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[porpamara 3a pa6ota Ha LipBeHnot kpct Ha rpaa Ckonje
332026 rofuHa npeTcTaByBa CTpaTeLLKa HacoKa 1 onepa-
TUBHA paMKa 3a peann3aluja Ha akTMBHOCTITE Ha Opra-
HU3aLujaTa Bo NpeTcTojHNOT nepuof. (negHara roamHa
e of 0ocobeHo 3Hauerve, OuAejKn ke ce ofpxat u3bopu-
Te BO paMKWTe Ha OpraHu3auujata, LITO NpeTcTaByBa
MOXHOCT 32 00HOBYBatb€, 3aCUNyBakbe U NMOHATaMOLLIEH
Pa3Boj Ha BONOHTEpPCKaTa CTPYKTypa 1 OpraHm3aLuckuTe
Kanauutetu.

Bo 2026 roauHa Lipsenuot Kpct Ha rpag Ckonje Ke npo-
[OMKN €O NocBeTeHa paboTa HacouyeHa KOH 0CTBapyBakbe
Ha CBOjaTa OCHOBHA MUCKja — Aa UM MOMOTHE Ha HajpaH-
NNBUTE KaTeropun rparaHi, Aa ja noTTUKHYBa XyMaHOCTa
W conupapHocTa 1 a obe3beau NopapLIKa U rpuxa Tamy
Kafie LUTO e HajnoTpedHo.

MocebeH aKLeHT Ke e CTaBM Ha 3ajakHyBatbe Ha BOJIOH-
TePCTBOTO, HA MHTEepreHepauuckata ConMAApHOCT U Ha
yHanpeayBare Ha MapTHepCTBaTa (O jaBHUTE WHCTUTY-
LMK, NPUBATHUOT CeKTOp W rparaHCKUTe OpraHM3aLun.
lpeky oBue akTBHOCTH, LipBeHuoT KpcT Ha rpag Ckonje
Ke ja 3ajakHyBa (B0jaTa y/ora Kako iBUraTen Ha XyMaHuTe
BPeAHOCTM 1 Ke NpUAOHeCYBa 3a C03JaBatbe NOCUIIHA, Mo-
OTMOPHA 1 MOUHKAY3MBHA 3aeJHNLA.

lporpamarta 3a pabota 3a 2026 rogiHa NpeTCTaByBa KOH-
TUHYUTET Ha JOArOroAMLIHATA TPaAMLMja Ha XyMaHOCT,
NPOGECNOHANHOCT U MOCBETEHOCT, HO BOEAHO U MOMHOCT
33 HOB MOYETOK — O (BeXa eHeprija, HoBY MAeN 1 3aci-
NeH eHTy31ja3aM 3a 0CTBapYBatbe Ha BU3MjaTa Ha OpraHu-
3alujaTa: a Ce NOMOrHe Ha OHIe Ha KOU UM € HajnoTpebHo
W i Ce rpajy OMnLUTeCTBO 3aCHOBAHO Ha XYMAHOCT, J0Bep-
6a 1 conngapHocT.
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OPrAHU3ALUJA U PA3BOJ

Bo 2026 ropuHa, LpseH kpct Ha rpag Ckonje ke npogomKu o Lenoc-
Ha MOCBETEHOCT KOH peanin3aLiyja Ha (Bojata Mucuja 1 BU3uja, Bo-
JieHY 01 OCHOBHMTE XyMaHUTapHU NPUHLWMNIA 1 HacoKTe Ha (Tpate-
rujata 2030 Ha LipBenuot KpcT Ha Penybnmka (eBepHa MakeaoHuja,
Koja e ycornaceHa co rnobanHata pamka Ha MefyHapoHata dege-
paumja Ha Lipsenuot Kpct 1 LipBeHata nonymeceunHa. Bo Hawueto
[ienyBatbe, Ke ja Cnefume 1 pa3BojHaTa pamka ,TpaHcpopmaumja
28", npeKy Koja Ke ce NOTTUKHAT MHOBATIBHI NpUCTank BO OPraHu-
3auujara, MofiepHI3aLIMja Ha MIHTEPHUTE MPOLIECH U YHaNpesyBakbe
Ha eQuKacHoCTa 1 e¢eKTUBHOCTA BO 06€30eayBarbeTo YCIyru KoH
PaHNBYTE KaTeropum.

Bo 2026 roauHa Ke ce opueHTpaMe KOH jakHerbe Ha UHTepHata
CTPYKTYpa, VIHBECTUPatbe BO Pa3B0j Ha HOBY NMporpamu i CepBici
32 PaHNBY KaTeropuu, yHanpezyBatbe Ha NapTHepckaTa Mpexa 1

copaboTKa, NPOAKTVBHA Yrora BO OATOBOP Ha KpH3MA, KIIMMATCKM 1
XyMaHUTapHY NpeU3BILM, IPOMOLIMjA Ha BONOHTEPCKA aKTUBHOCT.

lpeky oBue akTMBHOCTH, LipBeH KpcT Ha rpag (Konje Ke ce no3uwuo-
HIIpa Kako MOJiepHa, 0TBOPEHa 11 J0BEPIABA XyMaHUTaPHA OpraHi-
3alvja, Koja HaBPEMEHO U O/FOBOPHO I 3310B0/TyBa noTpebuTe Ha
3aeJHuLaTa BO Koja iejCTBYBame.

(ornacHo nnaHupaHarta AnHaMIKa, peoBHO Ke 3acefjaBaar KoMU-
C(UMTe 1 TenaTa BO OPraHu3aLujaTa, OApMaHy Ke 0UaaT 2 cefHuLM
Ha CobpaHueTo Ha LipBeH KpcT Ha rpaa (Konje Kako v 6 ceiHMLM Ha
PakoBopeH oabop.

Bo TekoBHaTa roauHa, peanusupa Ke 6uae n n3bopHuoT npowiec 3a
pakoBopHuTe cTpyKTypi Ha LK Ha rpag Ckonje 3a MaHAaTHUOT ne-
puogot 2026-2030 roguHa.

MPUOPUTETU 3A PABOTA HA LIPBEH KPCT HA

rPAJ CKOIJE BO 2026 TOANHA

1. YHanpepyBatbe Ha pa6oTaTa Ha coumjanHuTe cepBu-
(1 32 PAHNNBOTO HaceneHue

Bo 2026 roauHa, ke ce paboTu Ha yHanpefiyBatbe Ha MOCTOjHUTE
COLMjanHN CepBICM MpeKy Manuparbe Ha NoTpeby Ha NoKanHo
HMBO. Ke ce npogomKu co pasBojoT Ha BOH-UHCTUTYLIMOHANHI
$opMI Ha 3aLLUTUTa, KaKo 1 [IHeBHUTe LIeHTP KO GYHKLVIOHN-
paat B0 pamkv Ha LipseH kpct Ckonje.

2. MopepHu3auyja Ha CUCTEMOT 3a BOJIOHTEPCKN Me-
HayMeHT

Pa3BuBaHN Ke 6upar anaTku 3a perpyTaupja, obyka n cnegetbe
Ha BOMOHTepU. AKLIEHT Ke ce CTaBM Ha BOJIOHTEPII3aM Ha MNIaju,
00yKa Ha BOJIOHTEpM 3a MHTEPBEHTHI COCTOjOM, NMLA BO TPeTO
106a KaKo 1 BONIOHTEP KOu Ke ce BKAyYaT BO NPOrpamcKiATe 1
MPOEKTHIN aKTUBHOCTH.

3. CeondatHa nopapwika 3a Geranuu, MUTPaHTU W
nuLa BO ABMKEbe

Bo yCnoBIN Ha MOXHM HOBY MUTPALINCKV ABIKEHb, Ke Ce 3ajak-
He KpU3HIOT OArOBOP NpeKy MOBWAHY TUMOBM, NofiobpeHa no-
FUCTUKA 3 XyMaHUTapHa MOMOLL, NCUXO-COLMjanHa MOAAPLLKA,
KaKo 1 NPUCTN 10 MHTErpaTvBHIA NPOTPaMIA 33 YUekbe Ha jasik,
BPabOTyBatbe U KyNTypHa OpUeHTaLyja.

4. 3ajakHyBatbe Ha MeryceKTopcka U MefyHapopHa Co-
pa6oTka 3a 3ronemeHo BnujaHue

Ke ce unTeH3MBMpa copaboTkata co NoKanHUTe camoynpa-
BM, jaBHU UHCTUTYLMIA, TPAraHCKNOT 11 MPUBATHUOT CEKTOP
NpeKy 3ae/IHUYKN NPOEKTH 1 BMpexXyBatbe. Ke ce 06e36e-
[V MOTofIeMa BKAYYEHOCT BO PErMOHanHM 1 MefyHapoaHH



UHULMjaTUBY, CO OKYC HA pa3MeHa Ha 06pu NpaKkTUKM 1
3aeHNYKM GOHAOBM.

Bo Hacoka Ha yHanpezyBatbe Ha paboTata v MerycebHa copabor-
Ka 1 NOAAPLLUKA, peanu3upanu Ke buaaT 3aeHNYKI aKTUBHOCTH
co Lipsen kpct Ocno, TBuHUHI naptHep Ha LIK Ha rpag Ckonje,
Cnefiejku ro aKLMCKINOT NAaH 3a copaboTka NoTnuLwaH nomery
JIBETE OpraHu3aLuu.

5. Mopurawe Ha TpPaHCMApeHTHOCTa W BUAIMBOCTA
npeKy KOMyHUKauyja

Ke ce pasBite npoLecoT Ha KOMyHYKaLIYja CO KOPUCTEHbE Ha Co-
LMjanH1 MPEXIA 1 TPAAVLIAOHANHIA MEeYMM, O LieN MHGOpMU-
patbe, eykaLuja 1 Mobunu3auuja Ha jasHocTa. Ke ce 3anarame
3 TPAHCNApEHTHOCT BO PaboTerbeTo co YOKYC Ha noTpeduTe Ha
HLLUTE KOPUCHULIV.

6. Mobunusupatre Ha GpoHp0BY

LipBeH KpcT Ha rpazi CKonje 0CTaHyBa MOCBETEH Ha rpajietbe NapT-
HEPCKIA penaLyn 1 MoOUIM3MPatbe Ha KOPMOPATUBHIOT CEKTOP

(0 KpajHa Lien — 3rofiemMeH ondat Ha KOPUCHILM 1 LA Ha Ko
UM e noTpebHa nomoLw 1 noaapLuka. Bo oBaa Hacoka, nnaHu-
PaH e KOHTUHYWTeT Bo noaapLukaTa of KomepumjanHa 6aHka ALl
(konje, Marriott Hotel, OKTA, Silk Road Bank, EastGate Mall, YHZ[,
Ramstore Mall, Limak Luxury Hotel, ¢ypHa [ume, Mexabecko
ALl Ckonje, Ragusa Group, Knuxukata ,XaH Mutpes”, [lpasHa
notapuja Ha Makenonuja, HIb TyTyHcka 6aHka, moTo kny6 Hells
Angels KaKo 1 NoeANHLM, UHCTUTYLIVIV 1 jaBHY IAYHOCTA.

7. OppxyBarbe U pa3Boj Ha CTPyKTypaTa W ynpaBy-
BabeTo

Mo cnpoBezyBarbe Ha U360PHIOT NPOLIEC, Ke NPOAOIKY PeoB-
HaTa paboTa Ha HOBMOT cocTaB Ha (obpaHueTo, PakoBoHuOT
on6op 1 KomucumTe BO pamKiA Ha LipseH Kpct Ha rpap Ckonje.
Pepj0BHO Ke ce axypupaat GopmiTe 3a Clefiete Ha pesynTati
u esanyaupja. Ke ce 3ajakHe KoopauHaLujata co ONLUTAHCKuTE
OpraHu3aLv NpeKy 3ae[HUYKN NaHNPaba U (NPOBefyBatbe
Ha KOOpAMHUPaH! TEPEHCKMN aKTUBHOCTY.

NMHOOPMUPAE

Llen Ha nporpamara: HaBpemeHo, TOYHO 11 TPAHCNAPEHTHO
UHGOPMUPatbE 32 aKTUBHOCTUTE Ha OpraHu3aliujaTa, BO Kou
ce BKJy4eHu BONOHTEPUTE, NPOdeCcoHaNLIATE, JOHATOPUTE !
napTHepuTe.

Mpeky peAoBHa I CTpaTeLLKa KOMyHUKaLWja Co jaBHOCTa Ke ce
yHanpeayBa TPaHCMapeHTHOCTa, JoBepbaTta U MO3UTUBHUOT
UMNY Ha LENOKyNHaTa opraHu3aumja.

Kpatko undo: CoBpemeHuTe JuruTanHu KaHanu 1 counjantu-
Te MeuyMI 3HaUUTeNHO ro NPOMEHHja HAYNHOT Ha KOMYHUKa-
Lja co jaBHOCTa. bp3nHaTa Ha cnogenyBarbe Ha MHGOpMaLMK
W HTEPAKTMBHOCTA 0BO3MOXYBAaT NMOrofieMa BK/y4eHOCT Ha
rpafaHuTe u napTHepuTe BO aKTUBHOCTUTE Ha LipBeHnoT KpcT.

MpeKy BaKBUOT NpUCTan:
°  [UUHOPMUPAME rparaHuTe 3a aKTUBHOCTUTE, MOMHOCTY-
Te 3a BOJIOHTUPaHbE 11 HAUNHNTE 33 1061MBaHbE NOAAPLLKA;

e m MH¢0pMMpaMe [OHATOPUTE 1 NAapPTHEPUTE 3a peait-
3UPAHUTE aKTUBHOCTI U pe3yNTaT;

° ja 3ronemyBame BWANMBOCTA U MPENO3HATAMBOCTA Ha
OpraHu3aumjaTa Kako peneBaHTeH 1 0BEpUB XyMaHu-
TapeH cybjexT;

*  0BO3MOXYBame TPaHCMApeHTHOCT 1 6p3 NPOTOK Ha WH-
bopmaumn KOH cuTe 3acerHaTy CTpaHu.

@WWW. ckgs.org.mk
ww

/City Red Cross of Skopje

OueKyBaHu pe3ynTaru:

* Peanu3aumja Ha 60 TB nojaByBaa (roctyBara Bo yT-
PUHCKI MPOTpamiA, BECTH, IMHKOBY 1 TEMATCKIN eMUCUL);

e (OcrBapyBate Ha 50 pagwo/TeneoHCKM WHTEpBjya W
BKJTyuyBatba BO NPOrpama;

e (6jaByBatbe Ha noBeKe of 200 COAPXKMHI Ha COLMjanHK-
Te meauymn (Facebook, Instagram, X/Twitter, TikTok) co
Lief1 3rofleMyBatbe Ha NHTepaKLpjata u ciefbeHnumTe;

*  PejI0BHO aXypupate Ha BeO-CTpaHMLaTa Ha OpraHu3a-
LMjaTa o HOBOCTM, U3BELLTaN U GOTOrpaum o TepeH;

* 50 06jaBu B0 enekTpoHcKkmoT BecHIk Ha LIKPCM, co ocBpTy
Ha aKTUBHOCTM, yCNeLIHIn NPUKA3HU U UCKYCTBA Of TepeH;

*  QOpraHusuparbe Ha pefoBHU cpenbu co meauymuTe (Haj-
MaJIKy YeTupi rofuLLIHo) 3a yHanpeayBatbe Ha Meryce6-
HaTa copaboTka, nogobpa KoopanHaLuja n NoAApLLIKa BO
jaBHaTa NpoMoLiMja Ha XyMaHUTapHUTe aKTUBHOCTH;

*  BoBefyBatbe Ha HOBM GOPMIA Ha AUrUTaNHA KOMYHUKALW]a,
KaKO LLITO Ce KpaTKM BUAEO COAPXKUHI, UHTEPB]ya CO BONIOH-
Tepu, NoAKacT-GopMaTii 1 AMPEKTHU MPEHOCH Of] HACTaHMU.

Ha iHeBHa ocHoBa, MHGOpMaLMuTe Ke ce 06jaByBaar Ha Clej-
HUTE KaHanu 3a KOMyHUKaLWja 1 MHGOPMUpatbe:

Lipser kpct Ha rpag Ckonje cityredcrossofskopje X Skopje Red Cross
@

Bo E-ecukot Ha LIKPCM — meceueH bunTeH co ntdopmavmn

1 aKTUBHOCTY Of LieNaTa Teputopuja
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Lien Ha nporpamara: [lpeky opraHusupare Ha AuceMMHa-
LIMCKI CECUN U aKTUBHOCTU, Ke Ce 3ajakHyBa UMMLIOT Ha opra-
HU3auKjaTa, Ke e MOTTUKHYBA MNYHUOT U NPOdECOHANHMOT
pa3Boj Ha NOCTOEYKIATE 1 HOBWTE BONOHTEPH 1 Ke Ce NpeHecyBaar
3Haetba, BPeAHOCTY 1 NpUHLMNUTE Ha LipBeHnoT KpCT o KpajHa
Lien-noTTKHyBarbe Ha aKTUBHA BOMOHTEPCKA KynTypa W rpa-
[ietbe oBepOa v Mpeno3HaTINBOCT BO 3aeHNLaTa.

Kpatko ux¢o: Bo Texor Ha 2026 roguHa, nporpamara Ke buge
HaC0YeHa KOH:

3ano3HaBatbe Ha rparaHuTe, UHCTUTYLMITE, KOMNAHWK-
Te U MAaauTe CO MIUCKUjaTa, MCTOPUjaTa U NPUHLMNNTE Ha
LipBeHnot KpcT;

MpomoBYpatbe Ha XyMaHWTE BPEAHOCTA W ETUYKUTE
(TaHAAPAN Ha OpraHu3aumjaTa;

3ajakHyBatbe Ha MapTHEPCTBATa CO NOKASHI UMHUTENN,
MPUBATHUOT CEKTOP U 06Pa30BHUTE UHCTUTYLMM;

e [loTTKHyBatbe HOBM GOpPMU HA BOJSIOHTEPCTBO MpeKy
COBpEMEHU NpUCTanu U AUTMTAIHIA anaTku 3a KOMyHN-
Kauuja 1 npomoviuja.

OyeKyBaHW pe3ynTarTu:

* OppxyBate Ha 12 pefoBHU AMCEMUHALUCKN Cecun
(enHa meceuHo) co uen ongartat Ha Hajmanky 100 yuec-
HULN — HOBYW BONMOHTEpPM, NPAKTUKAHTIA, YUeHULH, Npo-
$ecuoHanum 1 YNeHOBY Ha 3aeHNLATa;

*  Peanu3auyja Ha OCBEXUTENHY KypceBi 11 06yKi 3a NOCToj-
HUTE BOMOHTEPU M MHCTPYKTOPH, CO GOKYC Ha YHanpeny-
Batbe Ha KOMYHUKALMCKWTE 1 Pe3eHTaLUCKITe BELUTUHI;

*  KoHTWHyupaHa AMCeMUHALMja KaKo COCTaBeH Aen Ha
nporpamarta LIKA-MXB, npeky akTuBHOCTI 3a npomoLiKja
Ha XYMaHV BpeaHOCTI Kaj MiajuTe;

*  OpraHu3upatbe Ha CeLMjanu3mupaHiA Cecun 3a yYecHUUM Ha
HaTnpeBapuTe no [pBa NOMOLL 1 APy TEMATCKi HaCTaHM;

LIKA MNXB NMPOrPAMA

Lien Ha nporpamara: [la ce NOTTUKHe akTUBHO BKNyuyBakbe Ha
MAaguTe 04 Pa3NNUHI ETHINYKN, KYNTYPHI 1 COLMjaNHIN 3aefHI-
L1 BO 3aeJHNYKM aKTUBHOCTM 1 NPOEKTU KOW NPOMOBUPAAT Xy-
MAHOCT, ToflepaHLnja, CoLujanHa Koxesuja 1 KynTypa Ha aujanor.

lpeky nporpamarta ce 0BO3MOXYBa 3rofiemyBatbe Ha 6pojoT Ha
M7azu BONOHTepH BO cekoja ONLITHCKa oprau3auyja Ha Lipsen
kpcT (OOLLK), HuBHa MoTvBaLWja 1 3apKyBakbe MPeKy NpaKkTUy-
HO [1ejCTBYBatbe BO 3ae/iHNLIATa U peanu3aLiija Ha Manu XymaHu-
TapHI NPOeKTH.

Kpatko uHdo: LIKA-XB npeTcTaByBa HaumMoHanHa nporpama
33 eflyKauuja v aHraxvparbe Ha MnajuTe Ha Bo3pact of 13 Ao
18 roanHu, Kako fen of CTPYKTYPHOTO jaKHeke Ha MIAAUHCKUOT
BONOHTEPCKM NOTeHLujan Bo LipBeHnoT KpcT.

Mporpamata rin 06euHyBa MaaauTe NpeKy akTUBHOCTM LUTO MPO-
MOBVPAAT BPEAHOCTI KAKO LUTO C& NOYMT, CONMAAPHOCT U Mery-
ce6Ha NoMoLL, a BOBZHO Y elyLiupa 3a pa3Boj Ha Masy NOKanHu
MPOEKTIA KOU MPUA0HECYBaaT 3a Nof06pyBatbe Ha yCrIoBUTE BO
3ae[HMLaTa.



Bo Tekot Ha 2026 roauHa, ke ce paboTy Ha:

® ”0&06PYBal'be Ha KanaluteTute Ha mnajgute niuaepu u UH-
CTPYKTOPU NPEKY NPaKTUYHK 06yKVI N MEHTOPCKA NOAAPLLKG,

® HOTTMKHyBaI-be Ha NHOBATUBHWN W OPXNNUBU Mait Npo-
€KTN CO CKJ1eH ONLUTECTBEH UMNAKT,

*  Pa3BuBatbe Ha JUTUTANIHI anaTku 1 OHJ'IajH npomoumja
3anorosema BUAANBOCT Ha PE3YNTATUTE OA NPOrpamaTa;

*  |HTeH3MBHa NPOMOLMja Ha UHTEPKYNTYPHUOT Anjanor u
XyMaHuTe BPEAHOCTM Mery MaaguTe.

OyeKyBaHM pe3ynTaTu:

e (06yka Ha Hosu 40 MXB-gucemuHatopu Bo cekoja 00LK,
€0 $OKyC Ha KOMyHUKaLWja, TMMCKa paboTa n npe3eHTa-
LUCKN BELUTUHY;

e (npoBefyBate Ha 120 TepeHcku 0byku (3 BO ceKoja
00LK) 3a BkynHo okony 1200 MAaaMHLK, Ha TeMI NOBP-
3aHU €O AMCceMMHALMja, pa3Boj U peanu3auuja Ha Manu
MPOEKTH, KaKo 1 HUBHO JOKYMEHTUPatbe 1 NPOMOLInja;

*  Peanu3aumja Ha npubamxHo 150 manu npoekTu 3a fo-
6pobut Ha 3aeaHuULaTa, NpeKy Kou AUPEKTHO Ke bupaat
noaapxanin Hag 3 500 nuua Bo pusmK;

*  YBaxyBare Ha CeKoj yuecHMK o bnarogapHuua u npu-
3HaHue 33 BONOHTEPCKNOT aHraXXMaH 1 NPUAOHECOT KOH
3aeqHuLaTa;

*  Opranu3auuja Ha NIXB Heaenata (21-27 centemBpH) Ha
HaLMOHAJTHO HUBO, CO 3aeHNYKM aKLIMI, HACTAHU U Kam-
natby 33 NPOMoLMja Ha MUp, ToNepaHLKja 1 MerycebHo
MoYUTYBalbE;

*  [logroTeenu 1 3ajakHati Kny6oBI Ha Mnaau Bo cute OOLK
32 HOB LIMKNYC Ha aKTUBHOCTY BO 2027 roAnHa.

MapTHepy n copaboTHMLM:

[porpamarta e HauvoHanHa u ce peanusnpa co puHaHcUcKka noa-
[ApLUKa Ha HaumoHanHoTo apywTeo (LipseH kpct Ha PCM) Kako
co Kotu3auuja og O0LIK co opnyka Ha PO Ha LIKPCM.

Lien Ha nporpamara: OcHOBHa Liefl Ha 0AJeN0T e NOTTUKHY-
Batbe Ha XyMaHuTe BPeAHOCTI 1 ONLLTECTBEHATa OArOBOPHOCT
Kaj MnajuTe, Kako W HWUBHA MHTerpauuja u aHraxupare Bo
pamKuTe Ha OpraHu3alujara.

Kpatko uH¢0: AKTMBHOCTITE Ha 0 J€/10T Ce HACOYEHM KOH pe-
anu3auuja Ha NoCTaBeHNTe NPUOPUTETU BO PaboTereTo, Npeky
OpraHu3mpaHata popma Ha MNaauHCKo AejcTyBatbe — Knybot
Ha Mnaan. Bo pamkuTe Ha 0ffenoT ce CNpoBeAyBaaT 34paBCT-
BEHO-NPEBEHTUBHN U COLMjaNHO-XYMAHUTapHU aKTUBHOCTH,
KaKko W MpOrpaMcKki 11 MPOEKTHI MHULMjaTUBI YCOrNaceHn Co
aKTyeNnHuTe NOTpedby 1 NPUOPUTETI Ha 3aefHULATA.

OyeKyBaHu pe3ynTaru:

*  Bo pamKu Ha aKTUBHOCTUTE HACOUYEHU KOH MoAApLIKa U
counjanusaumja Ha nuUa o MOMPEeYeHoCT, Kako W Jeua
CMeCTeHI BO 3rpuKyBaukm (emejcTBa, NpeaBuaeHa e pe-
anu3auuja Ha 16 KpeaTMBHM 1 efyKaTUBHU paboTUNHY-
LM, Kako 11 ofbenexyBatbe Ha TpU MefyHapoAHN ieHOBM
MOCBETEeHI Ha NnLaTa O nonpeyeHoCT 1 (BETCKMOT fieH Ha
3rpuxyBaunTe.

® HPEKy nNaHupaHuTe KaleHaapCkii akTUBHOCTH, Ke ce pea-
N3npaat aKkTBHOCTA 3a NOAWUTHYBaHE Ha jaBHaTa (Be(T 3a
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3/1paBjeTo KaKo OCHOBEH MPUOPHTET Ha NMOEAVHELIOT, KaKo U
NOTTUKHYBAtbE Ha rparaHuTe 1 KOPNOPATUBHIOT CEKTOP 3a
yHanpeyBatbe Ha HUBHATA OMLUTECTBEHA OfFOBOPHOCT.

Bo TekoT Ha roguHara, ke ce peanu3snpaat ABa JIETHA Kam-

TProBCKM LIEHTPU 1 jaBHW IMYHOCTU BO NPOMOLIMja Ha ak-
TuBHOCTUTe Ha LipBeHnot Kpct. Bo pamku Ha opbenexy-
BareTo Ha 8 Maj — (BeTckuoT JeH Ha LipBeHuot KpcT 1
LipseHata nonymeceunHa, Ke ce peann3mpa MaHudecra-

umjata,Ockap Ha XyMaHoCTa’, Ha Koja ke buaaT AofeneHn
MpU3HaHWja Ha KOMNAHWK 11 NOEANHL KO Aane 3HauaeH
NpuUAoOHeC BO peanu3auujata Ha MporpamckiTe aKTuB-
HOCTW Ha OpraHu3aumjata.

Na 3a fIMYeH pacT v pa3Boj Ha MAaANTe, KaKo 1 TPaAULMo-
HaIHMOT N1eTeH Kamn 3a LA CO BPOAEHN CPLEBM aHOMa-
num (BCA), Bo copabotka co Knunukata,,XKaH Mutpes"”.

*  [InaHupaHo e 1 BMpexyBatbe 0 OpraHu3aumm Kou pabo-
TaT O MNagM, Co Lien BOCMOCTaByBatbe Ha MEXaHN3MI 3a
Meryce6Ha MOAAPLLIKA, pa3MeHa Ha MCKYCTBa U yHanpedy-  1APTHEP U copaGoTHMLK:

Batbe Ha KanaLUTeTUTe Ha BONOHTEPUTE 33 HUBEH INYEH U Bo peanu3aumjaTa Ha aKTUBHOCTUTE KOHTUHYMpaHO 6upat
npogecrioHaneH passoj. BKnyyeHn Komepumjanna 6aHka Al Ckonje, 300n0LLKa rpaguHa

*  [lononHutenHo, ke 6upat opraHusupaHn Kouueptu u  CKonje v MHOTY Apyrvi OpraHM3aLu 1 NOeAMHLIN.
jaBHU MaHU(ecTaLnm Co Len BKydyBake Ha KoMNaHuy,

COUMNJAJIHO - XYMAHUTAPHA ABEJHOCT

Lien Ha nporpamara: [1py>arbe noazpLIKa Ha cuTe coumjanio 3a-  Kpatko mHo: CounjanHo-xymaHuTapHaTa AejHoct BO LipBeH
rPO3eHu rparanu Ha TepuTopuja Ha rpap (komje Ko umaar notpeba  KpcT Ha rpag Ckomje ce MNneMeHTVpa Bo copaboTka co OnwTiH-
0/} XyMaHuTapHa nomolL. [TpeKy 0Boj ofen, rpafanuTe Kako M KOM-  CKUTe opraHi3aumi Ha LipeH KpcT Ha TepuTopuja Ha rpag Ckonje.
MaHUNTe MOXaT 3 peanv3ipaaT AOHALVIN Of} pa3ninyeH KapakTep. LipenuoT kpcT Ha rpag CKonje ja Ma KOOpAMHATUBHATa ynora Ha
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(MPOBEAYBabE HA AKTUBHOCTUTE HA OMLUTIHCKO HUBO. AKTUBHO-
CTWTe Ce CMPOBE/YBa 1 BO MOBEKe Nporpami, NPOEKTH 1 CEpBUCH
npu LipeHnot kpcr Ha rpaa Ckonje.

OyeKyBaHu pe3ynTarTu:

e 7000 counjanHo paHaMBM (eMejcTBa Ha FOAMULIHO HUBO Ja
AobujaT XyMaHUTapHa NOMOLU (XpaHa, XUTUeHCKI Cpes-
(TBa 1 obneka), oa ko 2000 nMua nepmaHeTHoO U BO
KOHTUHyuTeT b1 J061MBaNe XyMaHWTapHa MOMOLL, a OKoJy
5000 nuua Ke buaat ondateHn Bo Cyyaj Ha NPUPOAHN Ka-
TacTpodu 1 Henoroaw, Npiu LITO ce HaMasnyBa PaHANBOCTa
BO 3aefHuMLaTa.

¢ KoopauHuparbe Ha mpoLiec Ha uMnneMeHTaLuja Ha cohTBepoT
B0 ONLUTUHCKITE OpraHu3aLyI Ha TepuTopuja Ha rpag Ckonje.

*  [loTTUKHyBatbe Ha KOOPNOPATUBHUOT CEKTOP 3a MPOJOIKY-
Batbe Ha CopaboTKaTa 11 BKMyuyBatbe Ha HOBM KOMMaHUK
BO MPOLIECOT Ha AOHALIAM 33 HajpaHNMBOTO COLMjaNHO 3a-
rPO3€HO HaceNexue.

MapTHepy n copaboTHMLM:

lporpamarta ce ouyekyBa Aa 6uae MOAAPKaHA 04 CTpaHa Ha
MuHMCTepCTBO 3a CounjanHa NoauTMKa, Aemorpaduja n Mna-
An, TytyHcka bawka, CaBa OcurypyBarbe, Ankanoug, HJ1b 6an-
ka, TAV Aepoapom, I0KaNnHu pecTopaHi Ha Teputopuja Ha rpaj
(Ckonje, nupmsuayantu goHauum, UN areduum, Cojy3 Ha xeHn
Ha rpag Ckonje, KnyboBM Ha MeH3MOHepU Ha Teputopuja Ha
rpag Ckonje.

LLEHTAP 3A QHEBEH NPECTOJ HA BE3AOMHUW JIULIA NMPU

LIPBEH KPCT HA TPA] CKOINJE-MOMUWH NOTOK

Lien Ha nporpamara: HamanyBatbe Ha nojaata Ha 6e3gom-
HULITBO ¥ yonaxysare Ha notpebute Ha be3gomHuTe Muua
npeKy yHanpeaeHn 1 KBanuTeTHIN CePBUCHN YCIYT, MOMOLL 1
noapLUKa BO peluaBatbe Ha NoCToeukuTte npobnemu, 3ao-
BOJyBakbe Ha efieMeHTapHuTe NoTpebu Kaj 0Baa LienHa rpyna,
KaKo 1 peanu3nparbe Ha CTpyyHa paboTa BO enuMMHUparbe
Ha cute GopMI Ha AUCKPUMUHALM]A, eTUKeTMpatbe 1 CTUrMa-
TU3aumja.

Kpatko undo: lMyHkToT 3a 6e3gomHuLM Ha LipBeH KpcT nouu-
paH Bo MomuH [MoTok e oTBopeH Bo 2008 roaunHa 11 e e JUHCTBe-
HO MeCTo 0/ 0B0j TUN BO rpagoT CKonje KOeLwTo BO U3MUHATUTE
17 ropuHn um 1 fasa noTpe6HUTE CepBUCHM YCTYTN HA efHa
O} HajpaHAMBUTE KaTeropun Ha nuua-6e3gomHuLmTe, €O Len
yCnellHa peuHTerpauuja u pecoumjanusauuja BO 34paBute
onwTecTBeHn TekoBU. (ekoja cpeda 1 netok, Bo npocek 160
0e3[,0MHLI rO NOCeTyBaAT UCTUOT U Tv A06MUBaAT yCnyriuTe Kou
ce Hyaart Bo Hero. Ha noueTokoT Ha 2025 roguHa, MyHKTOT yc-
MELHO Ce MNLIEHLMPA 1 T0 1061 NOTPeOHOTO peLLeHue 1 103B0-

Na 3a paboTa Ha Apyry faBaTeny Ha COLMjanHu YCTyri Of CTpaHa
Ha MuHucTepcTBOTO 3a CoumjanHa NoauTUKa, demorpaduja u
MAagy, no o cTaHa LleHTap 3a aHeBeH npecToj 3a 6e340MHM
NMLA Koj e OTBOPeH CeKoj paboTeH AeH U BO KOj Ce aBaaT Ho-
BUTE YHaNpeAeHN NNLEHLMPAHIN YTyt Ha 6e380MHMLN KoU €O
peLLeHne MMaaT MOXHOCT Jia r'v KOpUCTaT ucTuTe.

OyeKyBaHu pe3ynTaTu:

* 160 6€310MHMLI BO KOHTUHYWUTET Ke Il KOPUCTAT CepBUC-
HUTE YCNYTU KO 1M Ce Ha pacnonaratbe Bo LieHTapot (06-
pOLM, OZPKYBatbe Ha JIAYHA XUTUEHA, MeULIMHCKA Hera
W 3alUTIT, NeKapCTBa, NopjpLuKa Bo 0be3befyBatbe f0-
KYMEHTIA 11 NPUCTan KOH CMCTEMOT Ha COLMjanHa W 3apaB-
(TBEHA 3aLUTUTA, NCUXONOLLKA NOAAPLLKA, 3ajakHyBatbe Ha
NINYHUTE BELUTUHM, 30PABCTBEHM efyKauun, Mpuctan Ao
UHGOPMALMN 3a POJOBO 0a3vpaHy Temi, eKCKyp3nM, aK-
TUBHOCTY 3a NOAAPLLKA Ha Aiela off 6e370MHM ceMejcTBa 1
(eMejCTBa BO PU3NK U CJ1. ).

L]
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* 32 0e3nOMHMUM, BO Nepuoj Of Tpu Meceuu (dekem-
BPUM-MapT) Il Ke KOpUCTAT yCIyruTe Ha NpeHoKyBanuLTe-
T0 €O Lien NpeBeHnpatbe 0 XUNoTepmuja U CMPTHOCT Kaj
0Baa LiefiHa rpyna.

*  Ha 20 6e3pomHm nnua Ke um ce noaroten NHanBnayane
MNaH 3a pa3Boj 1 BpaboTyBatbe, 0f Kon 15 Ke bupar BKy-
YeHI Ha Na3apoT Ha TpyA.

* YHanpemyBawe Ha pabotata (0 KOpUCHULMTe-Case
management, npeky Koj ondarenn Ke bugar 155 bezgom-
HILM Kon fioaraat Bo LleHTapor.

e [lapare Ha nuueHUMpaHu coumjanHi ycyrin Ha 30 Ges-
AOMHULM, CO 0TBOPAK-€ HA HOBM MOXHOCTY W Npeaun3Bi-
LY 3@ YCNELHO perHTerpuparbe Bo CUCTEMOT.

MapTHepu 1 copaboTHMLM: YCNELLHOTO PYHKLMOHNPaHHETO
Ha LleHTapoT BO rosiem fien ce fOMKM Ha JOHALMUTE Ha ONTo-
FOAMLLIHUTE NapTHepu Kou copaboTyBaar co LipgeHnoT KpcT Ha

rpag Ckonje kako Ankanoug ag Ckonje, komnanujata lleka-
becko, pupmarta Be3e wapu, komnaHuute OcoroBckn Munk u
PyauHe kako u komnanuute Xuto Jle6 u dypHa ume og Kon
oyekyBame nogapLuka v 8o 2026 roguHa.

Opn ronemo 3Hauetbe e 1 NOCBETEHOCTa Ha pecTtopaHuTe Pary-
3a, Toto, Jlykar, JIN KetepuHr, TeTka bubepue n Ckapa bap kou
ja npeno3HaBaat cepuo3HOCTa Ha npobnemuTe Kou rv umaat
6e340MHUMLATE 1 OBUE GUPMI JOHATOPM U NOHATaMy ja npo-
LOMKyBaaT copaboTkaTa u xymaHata MucHja.

|1 Bo TekoT Ha 2026 roamHa, MpoAOMXYBa MoAApLUKaTa 3a
0e340MHUTe NMLA NPeKy NPOeKTOT ,3acunyBatbe Ha 3pasje-
T0, MPUCTANoT, Y4YecTBOTO UM COLMjanHaTa efHAKBOCT BO
3emjute Ha 3anageH bankan“(SHAPE) ¢uHaHcupan of As-
crpuckoto OepepanHo Munuctepcteo 3a Tpya, Counjantu
pabotu, 3apaBcTBO, [puka 1 3awTuTa Ha NOTPOLLYBAYNTE I
Asctpucku LipseH Kpcr.

NOArOTBEHOCT U AEJCTBYBAIE NMPU KATACTPOOU

Lien Ha nporpamarta: KoHTUHYMpaHa akTUBHOCT Ha Cnewuja-
Nn3MpaHaTa onepatuBHa dopma Ha [ejcTByBarbe Ha LipBeH
KpcT Ha rpaa Ckonje 3a Op3a u edukacHa UHTepBeHLMja npu
KaTacTpoQu Ha Teputopujata Ha rpag Ckonje u uenata Tepu-
Topuja Ha Penybnuka CeepHa MakegoHuja.

Kpatko uH¢o: Mporpamata 3a NoAroTBEHOCT I 1jCTBYBatbE
NpU Katactpodi BO KOHTUHYWTET BPLIM 0CM0CobyBatbe Ha
BOJIOHTEpUTE 3a ePEKTUBHO MiaHUpatbe, OpraHM3auuja u
[1€jCTBYBatbe MPU KaTacTpou, Kako U UHGOpMUpatbe Ha
LIMBUNHOTO HAaCeNeHIe 3a CNPaByBatbe (O KaTacTpod 1 KNu-
MaTCKM POMEHH.



AKTUBHOCTUTE ondaKaaT opraHu3Mpatbe 00YKM, TPEHUH3N
1 BeXOOBHYM aKTUBHOCTM 3a NNLIEHLMPatbE Ha CNacuTeny ofl
pa3fIMYHN Noapayja — BOJEHN NOBPLUNHI U NNAHUHCKN Te-
PEH, CO LieN1 3roNIeMyBatbe Ha HUBOTO Ha MOATOTBEHOCT U KO-
OpAUHALMja MPY UHTEPBEHLMN.

OyekyBaHu pe3ynTaru:
*  [lpeKy opraHu3mperbe Ha HOB KypC 3a CnacTenu Ha Boza,

0YEKYBAHO € NULEHLPabE Ha 20 HOBM CnacuTeNN, Kako 1
pennueHunpame Ha I'IOCTOjHI/ITE.

*  (npoBenyBatbe Ha TeOPETCKa U NPaKTUYHa 06yKa 3a nna-
HUHCKK cnacuTenm (8 nnua).

e (6yuenn 10 BonOHTEpN NpeKy HanpefHa obyka no npea
MoMOoLL.

*  Peanu3aumja Ha 06yKa 3a peanucTUYHO NPUKaXyBakbe Ha
noBpezu 3a NoTpebuTe Ha CUMYyNALICKI BEXOM.

e Opranusmparme u peanusaumja Ha 8—10 cumynaumcku
BeX0U 33 NOArOTBEHOCT NpY KaTacTpodu.

*  AHraxmax Ha Hag 500 BofOHTepU 3a NOKpUBakbe CNOpT-
CKO-KYNTYPH HACTaHW W [UPEeKTHO/MHANPEKTHO on-
dakarbe Ha noseke og 10.000 nmua.

MpTHepm 1 copabotHuym: HCTUTYLMM 0g CucTemoT 3a ynpa-
ByBarbe co kpu3u (LIYK, 13C, MBP, UTM, bIN3), Ipaa Ckonje, Ckon-
kv Mapato, TPEKC v apyrvt komnaHum n MHCTUTYLmA.

3APABCTBEHO NPEBEHTUBHA AEJHOCT

Lien Ha nporpamara: Y6naxyBate Ha pu3nk-daktopute 1
MOTTUKHYBatbe Ha 34paBI XWUBOTHI HABUKIA NPeKY NpeBeH-
TUBHW W 3aLUTUTHI aKTUBHOCTH, CO LieN 3auyByBatbe U yHa-
npeyBatbe Ha 34paBjeTo Ha HaceneHneTo.

Kpatko uno: lporpamata e HacoueHa KoH CpoBedyBakbe
Ha aKTMBHOCTY 3a MOAMTHYBatbe HA (BECTA Kaj HaceneHueTo
33 MpeBeHLMja 1 KOHTPONA Ha HajuecTuTe 3abonyBarba, BO
COTNACHOCT €O KanenapoT Ha 3[paBCTBEHN AKTUBHOCTU Ha
LipBeHuoT KpcT. AKTUBHOCTUTE BKNyYyBaar:

*  QOpbenexyBarbe Ha TeMaTCkn Heaenu 3a 6opba npoTus Cp-
LieBO-Cal0BHU 3a00/yBatba, pak, TybepKynosa, WwekepHa
6onect, XB/CJA, Heaena Ha 3a603apaBCTBEHA 3aLITHTa.

*  OpbenexyBare Ha (BETCKMOT [ieH Ha mpBa MOMOLW (O

aKTUBHO BKNyuyBatbe Ha OMWITUHCKUTE OpraHn3aummn Ha
LipseHuot kpct (OOLIK).

e Opranusupare Ha [paacku HaTNpeBap No NpBa nomoLl 3a
NOAMNAZOKOT.

*  OpraHu3mpatbe Ha BaKLHaLMja NPOTUB CE30HCKM FpUn.

*  YyecTBO Ha cemuHapyu 1 paboTunHULM Co Len nopobpy-

Batbe Ha KanavuuTeTuTe BO 06nacTa Ha 3[paBCTBEHO-Npe-
BEHTIBHATA HEjHOCT.

e (6e3bemyBare Ha MpuUMapHa 3ApaBCTBEHA 3alTWTA 3a
nnua co uneraneH sne3 Bo PCM cvectenu Bo lpudatHuot
LieHTap 3a CTpaHum 1 6e3n0MHI nuuia Bo [yHKTOT 3a be3-
AOMHULM.

OuyeKyBaHu pesynTaru:
*  Opbenexysarbe Ha (BETCKMOT AeH Ha MPBa MOMOLL CO aK-
TUBHA NOAAPLLKA Ha 50 BpaboTeHM 1 BONOHTEpU.

*  |i3Bpwenn 500 3apaBcTBeHn nperneau Bo lpudatHuot
LieHTap 3a CTpaHL.

*  YcnewHa peanu3auuja Ha [paackuoT HaTnpeBap no npea

nomoLu ¢o y4ecTso Ha 90 mnagm u 40 cTpyyHu nnua.
*  (npoBepeHa BakLHaLyja Ha 30 CTPYYHI NNLLA 1 KOPUCHU-
L1 NPOTIAB CE30HCKM rpun.

*  Peanu3aumja Ha 800 3apaBcTBeHu npernean Bo [yHKTOT
3a 6e340MHULM.

MaptHepu u copaboTHULM: MuHUCTepPCTBO 3a 3APaBCTBO,
NpUBATHY 34PaBCTBEHN yCTaHoBU, Meauymi, HBO.
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LLEHTAP 3A ObYKA MO NPBA nomolu

Lien Ha nporpamara: 0BO3MOXyBatbe Ha KBaNUTETHA 11 CTaH-
[iapav3upaHa obyka no npea MOMOLL HaMeHeTa 3a KaHauAaty
32 B03auu, BpaboTeHy BO NpaBHI CybjeKTI, rparanu 1 nuua Ko
ce 0byuyBaat 3a ynpaByBatbe 0 NN0BHYN 0bjekTy. [Tporpamarta
€ Hac0YeHa KOH YHanpefyBare Ha 3HaerbaTta W MpaKkTuyHuTe
BELUTVHM 33 MPBa MOMOLL, CO LUTO Ce 3ajakHyBa be36eaHocTa n
MOATOTBEHOCTA Ha rparaHITe 3a J1ejCTBYBatbe Npi UTHI COCTOjOM.

Kpatko nH¢o: Lientapot 3a 06yka no npea nomoLL ¢pyHKLMOHN-
pa of 2020 roauHa, Kako nocebHa opraHu3aLMoHa eAnHILA BO
pamkuTe Ha LipseHnot kpct Ha rpag Ckonje. LieHTapot pacnonara
€0 MeT CreLmjanu3npanHi KabuHety, co kanauwTeT o 60 cywwa-
TeNnu UCTOBPEMEHO fia (iefat 00yka. 3a HEeroBoTO CeKOjHEBHO
paboTerbe € OfFOBOPeH TUM 04 OCYyM BPaboTeHn (KOOpAMHa-
TOp, AOKTOP, aAMUHUCTPATUBEH MepcoHan W xurieHnyap). Bo
MPOLIeCOT Ha peani3auyja Ha 0bykuTe e BKIyueHu 60 JOKTOpU
— 0byuyBauw, Co NMLIEHLA 3a M3BedyBatbe Ha HaCTaBa no npBa
MOMOLL 1 12 IeMOHCTPATOpPH, 3aA0/KEHN 32 NPAKTUYHA NpUMe-
Ha Ha 3HaetbaTa. Hactasata e 0/iB1IBa Ha MaKe[OHCKM, anbaHCku

/]

Cfaré shkakton:
Bl e ahlagen Bhaks i vopls
Dveri ot § ard puat o iparemet ot dhed

SESURP—
rvund
1é hehia.

W QHTIACKM ja3UK, CNOPe akpeANTMPaHIN MPOTPamil 1 HaCTaBHM
MNaHOBY YCOrNaceHI Co HaLWOHaNHM CTaHAAPAM.

OyeKyBaHu pe3ynTaTu:

*  (npoBeayBatbe Ha 700 06yku 3a Bo3auu, Co ondat Ha npu-
onuxHo 8000 yuecHnuy.

*  OpraHusmparbe Ha 70 0byku 3a npaBHu cybjektn (400
nmua).

*  Peanu3aumja Ha 10 obykin 3a WHAMBMAYANHU AMUA, CO
BKYMHO 50 yuecHuum.

*  (npoBeayBatbe Ha 30 cnewmjanu3npanm 0byKku 3a ynpaBy-
Bakbe (0 NI0BEH 00jeKT, 3a 150 KaHaMAaTH.

MapTHepyn u copaboTHuum: Bo peanusaumja Ha aKTUBHO-
ctute, LleHTapoT KoHTMHYMpaHo copaboTyBa co: MuHuctep-
(TBO 3a 3ApaBCTBO, MUHMCTEPCTBO 3a BHaTpelHU paboTu,
ambacaau, BO paMKK Ha NPOeKTHU akTUBHOCTU Ha LIKIC u
LIKPCM, KaKo v jaBHM rnacuna — TeneBU3NCKI, Pagino 1 neya-
TEHU MeJuyMU 3a NPOMoLLija 1 MHGOPMUpPakbe Ha jaBHOCTa.



Lien Ha nporpamara: 06e36eayBatbe Ha KOHTUHYMpaH W oap-
B CVCTeM 3a 06POBONHO AapyBatbe KpB KaKo 0CHOBA 3a CU-
rypHO CHabAiyBatbe Co KPB 1 KPBHYU KOMMOHEHTHA, NPeKy jakHere
Ha OMLLTECTBEHATA O/ATOBOPHOCT, MOAUTHYBAbE HA (BECTA Kaj Ha-
ceneHIneTo 11 aKTMBHA BKNyYEHOCT Ha 3aefHNLiaTa, CO KpajHa Lien
Jia Ce NpUAoHece KOH CTabUNHOCT 1 GyHKLIMOHANHOCT Ha 31paB-
CTBEHMUOT CUCTEM BO AipXaBaTa.

Kpatko undo: lporpamara 3a KpBoAapuTencrBo Cnposesysa
npomoLyja 1 MobuIn3aLmja Ha HaceneHneTo npeKy OpraHu3m-
parbe KpBOAAPUTENCKM aKLM, KaMNakbV U eyKaTUBHM HaCTaHu,
BO KoOpAHaLuja co OnLTUHCKINTe opraHn3aumn Ha LipseH kpcrt,
UTM, uHCTUTYLIN 1 NApTHePCKI OpraHu3aLmi. Temen Ha HalwaTa
paboTa ce NPUHLMNUTE XyMaHOCT, CONMAAPHOCT, 6eCnnaTHOCT U
aHoHUMHocTa. MocebHO BHUMaHNe Ce NOCBETYBA Ha pa3BlBatbe
Ha HaBWKM 32 PeflOBHO JapyBatbe, a (e CTpeMUMe KOH BKIyuy-
Batbe Ha HOBY lapuTeny, ocobeHo Mnajata nonynauuja, kako u
pefioBHa MOTIBALMja HA NOBeKeKpaTHUTe faputeNn. KoHTUHY-
1paHO NMOTTMKHYBaMe 3[paBi HaBIKN 1 PeZOBHO r0 MPOMOBU-
pame [IHeBHOT LieHTap 3a AapyBatbe KpB Kako Npeno3HaTinea
NI0KaLIMja 33 XyMAHOCT BO HALLIMOT rpaa.

OyeKyBaHM pe3ynTaTu:

e (OpraHu3aumja Ha 3 ronemu TpaguLMOHaNHN KpBOAApK-
TeNICKM aKLAW, N0 MOBOZ 3HauajHIN AaTyMK:
v/ 25 janyapu (Bo uect Ha Towwe Mpoeckn);
v/ 26 jynu ([leH Ha conupapHocTa);
v 13 HoemBpu ([leH Ha ocnoGogyBatbe Ha Ckonje).

KPBOAAPUTENCTBO

Mpeky oBue aKuuu ce npeABnayBa obe3befyBarbe Ha Haj-
manky 350 eauHnun Kps.

e  Peanu3auuja Ha Hag 3 000 eguHULM KPB NpeKy pesos-
HU flapyBatba BO [IHEBHUOT LieHTap 3a AapyBatbe KpB.

*  YHanpefJeHa TepeHcKaTa KoopAuHaLKja Npeky 3acune-
Ha copaboTka co OnwTMHCKNTe opraHn3auum Ha Lpex
KpCT 1 MHCTUTYTOT 3a TpaHchy3moHa meaunuuna (UTM).

*  3ajakHaTi KanauuTeTy Ha uneHoBuTe Ha Kny6oT Ha Kp-
BOZApUTeNM NpeKy HUBHO yYecTBO Ha 00yku, popymu
W CTPyyHM paboTUAHMLK, CO LeNn pa3BUBakbe Ha Kana-
LMTETH 3@ MOTMBALIMja 1 NOAJPLLKA HA HOBM YNIEHOBN.

e MoTuBauuja Ha fapuTenu npeky AofenyBate Ha bna-
rOfapHMLM W jybunejHu npuU3HaHWja Ha UCTAKHATK
WHAUBNAYANHU 1 UHCTUTYLMOHANHN NOAAPXKYBAYN Ha
KpBOAApUTENCTBOTO.

MaptHepn u copabotHuum: [apTHep Ha nporpamata e
WHCcTUTyTOT 3a TpaHCdy3noHa MefuLIMHA CO KOj 3aefHNY-
K Ce MNaHupaat, KOOPAMHMUPAAT W peannusnpaar akuuure.
lporpamara ce peanusupa co noAApLKa Ha LpeeHnot kpct
Ha PCM n OnwTuHckuTe opranu3auium Ha LipBeH KpcT Kako
W NPUBATHN KOMNAHUU 1 3ApYyXeHuja Kou ja noaapxyBaat
XyMaHaTa mucuja Ha LipBeHuoT KpcT.
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JIMYHA ACUCTEHLUWJA

Llen Ha nporpamarta: oMol Ha NMLATa CO NONPEYeHoCT Aa
MOCTUTHAT NOTOJIEM CTEMeH Ha CAMOCTOJHOCT, /1a T YXKNBAaT BO
LLenoCT CBOUTE NPaBa v 1a MM ce 0BO3MOXM C1060/a Ha 360p u
HE3aBIICHO PaKOBO/IEHHE Ha IMYHIOT MKMBOT.

Kpatko undo: CoumjanHata ycnyra nMuHa acucTeHumja, Bo
pamku Ha Lipsen kpcr Ha rpag Ckonje, GyHKumoHupa og 2018
roanHa. Vctata npetctaByBa npoLec Ha 0be3beayBatbe MOMOLL
W MOAAPLLKA HA IMLATA CO MONPEYEHOCT CO HABPLUEHN 6 FOAMHY,
Of CTPaHa Ha CepPTUQOMLMPAHM NMYHKM ACUCTeHTU. ACUCTeHTUTe
MCnopayyBaaT CeKojAHEBHA YCNyra BO OMOT Ha KOPUCHIKOT, BO
3aeHuLaTa 1 Ha pabOTHOTO MeCTO MK 00Pa30BHIOT MPOLieC.

OueKyBaHu pe3ynTaTi:

*  Peanusnpaunja Ha 06yKa 3a NMYeH aCUCTEHT Ha 1L CO
MONpeyeHoCT, Npeky Koja Ke ce 0byuat 20 NUYHKM acuc-
TEHTH.

*  AHraxupaHoct Ha 110 IMYHN aCUCTEHTU KON UCnpayy-
BaaT KBaNNUTeTHA ycyra Ha 150 KopucHLM Co noTeLlka
W HajTellKa TenecHa nonpeyeHocT 1 LeNoCHN owTeTeH
BUA.

*  Peanu3auuja Ha TUM GUAANHT paboTUNHMLA CO LieN 3ro-
nemMeHa MOTMBUPAHOCT Ha NINYHUTE aCUCTEHTH.

*  Peanu3auuja Ha paboTUNHMLA 3a 3ajaKHYBabe Ha CO-
pabotkata nomery LipgeH kpct u LlenTpuTe 3a counjan-
Ha pa6ota (LICP) co wen nogobpa KomyHuKawmja u Ko-
OpAMHaLMja BO paMKK Ha ycnyrara.

NapTHepy 1 copaboTHMLM: YcnyraTa e GUHAHCACKI NoAap-
aHa 0ff CTpaHa Ha MUWHUMCTEPCTBOTO 3a CoLMjanHa NOANTUKA,
Aemorpaduja u mnaaun.

OpraHu3aumjaTa ucto Taka copabotysa co LICP kako u co apyru
VHCTUTYLIWI 1A OpraHy3aL/iA Ymja LieHa rpyna ce anLata co non-
PeYeHoCT.

MLUA CO NOMPEYEHOCTMU

NMOMATATEJIN HA PAHNUBU LEJIHU TPYTIU HA KOPUCHULIN

Llen Ha nporpamara: [loaapLika v acUCTeHLMja Ha iHEB-
Ha 0CHOBA Ha NULIaTa CO MOMPEYEHOCT U CTapuUTe NNLa, Co
LieN HUBHA MHKNY3Wja 1 MHTErpaLuja BO ONLITECTBOTO U NO-
[00pyBatbe Ha KBANNTETOT Ha XKUBOT.

Kpatko nH¢po: PaboTHO aHraxupare Ha nomaratenu Ha
CTapy NN 1 LA CO MOMPEYEHOCT € CePBUC KOj GyHKLMO-
Hupa o 2019 roanHa Ha Teputopuja Ha rpag Ckonje. 0Boj
CepBUC € eNHCTBEHUOT CEPBMC BO HallaTa ApXaBa Koj
Mpy»a acuCTeHLUMja 1 Hera Ha nuuaTa o UHTeNeKTyanHa

MONPeYeHOCT, ayTiy3am 1 HeKou Apyru coctojom Kako [a-
YHOB CUHAPOM 1 CJ1., KOW He ce ondaTeHn npeKy 3aKOHOT 3a
counjanHa 3awWTnTa, WTO 3Hauu Jeka oBue 90 KOPUCHULM He
6u moxene fa obujat BakoB TN HA YCNyra BO HUTY efjeH
ApYr cepBuc unn nporpama. Bo 2026 roamHa, Ha AHEBHO
HMBO, NoAApLUKa ke 4o6uBaat 90 KOPUCHULY, OF CTPaHa Ha
50 nomararenu u 11 BonoHTepu.



OuyeKyBaHu pe3ynTaTu:

* 90 KOPMCHMLI Ha JHEBHO HMBO Ke ja f00MBaaT ycnyra-
Ta 0 CTPaHa Ha nomaraTefinTe U BOSIOHTepuUTe.

e 06yueHn n aHraxupanu 50 nomaraten.

e 06yueHu n aHraxxupanu 11 BonoHTepwu.

*  Peanu3zauuja Ha noseke oa 48 000 yaca 3a noaapLuKa
N MOMOLL Ha NMLATA CO NOMPEYeHOCT U CTapuTe nuLa
Ha AHEBHO HUBO, NP LITO € NoA0OPeH KBANMTETOT Ha
KNBOTOT Ha KOPUCHULLUTE 1 HUBHUTE CEMejCTBa.

MapTtHepyn n copaboTHuuu: lporpamata e noaapxaHa og
[pag Ckonije.

Llen Ha nporpamarta: 0Bo3MOXyBatbe Ha NoeceH nNpuctan Jo
00n1eKa 3a OHKe Ha KoM M e HajnoTpebHa — ceMejCTBa BO CoLMja-
NeH pU3KK, rparai co HUCKM NPUMakba, Ho 1 CUTE LUITO CaKaaT Aa
KyrnyBaat 1o OAroBOpHY 1 OCTanHu LieHn. Bo ncto Bpeme, npo-
rpamara co3jaBa MOXHOCTU 3a BpaboTyBare 1 aHTaXMaH Ha
nyfe ofy paHNMBY KaTeropuu.

Kpatko uH¢po: ,Konue” e coumjanHo npetnpujatie Koe cobupa

JAOHaLuI of 0bneka, ja copTipa v ja AUCTpUOYMpa Ha TpU HAUNHM:

*  6ecnnartHo, 3a OHNe Ha KOW UM e HajHeoNXoaHa;

*  npeky npoAax6a no cuMb0NMYHY LeH BO NPOAABHMLA
o obneka o BTOpa pakKa;

® VAN NpeKy AOHALMM 32 NAPTHEPCKN OPraHu3aumm i uH-
CTUTYLMN.

Ha 0B0j HaumH, He camo LuTo ce 06e36eyBa KOHKPETHA NOMOLL,
TYKY 11 Cé NPOMOBUPA CBECHO 1 OATOBOPHO KOPUCTEHE Ha pe-
CypCuTE, MOTTUKHYBA PELUKNMPatbE 1 ja HaMayBa KONMUMHaTa
Ha 0Tnaz og TekcTun. MpeKy 0Baa MHOBATUBHA MHULIMjATUBA, Ce
noBp3yBa CoLMjanHaTa NOAAPLIKA, OAPXKIMUBATA MOAA U rpu-
aTa 3a XMBOTHaTa CpeiuHa.

wupdj
W cnogead
gobpuna!

OueKyBaHu pe3ynTaTi:

* [lpeB3emeHu n 06paboTeHu Haa 250 TOHN obneka.

*  cnopauanu 100 ToHu 0bneka 4o nuua 1 cemejcTBa co
notpeba.

e [lpeky 3700 nnua rn nckopuctiae ycnyriuTe Ha npoaas-
Huuata,Konue”.

e [logurHata ekonowka 1 counjanHa cBect Kaj 1 500
rparaHu.

* (6e3beaeHa aupekTHa nomow 3a Hag 250 cemejcTBa
BO PU3NK.

*  BknyueHu 20 BonoHTepHW, Kou AobMNe NpakTUYHO UC-
KycTBO BO 06M1acTa Ha colujanHa NoAApLIKaA 1 ynpaBy-
Batbe (0 JoHaLuu.

e Peanu3auuja Ha Hag 300 yaca BONOHTEPCKM TPYA BO
copTupare, opraHu3aumja u Auctpubyunja Ha obneka.

MaptHepun n copaborHuuu: lporpamata ce peanusupa o
noaapLuka of [pag Ckonje, Bo copaboTKa co noBeKe OpraHn3aLmm
W NOeAMHLM KOW NPUAOHECYBAaT 3a Hej3uHaTa Mucuja.
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Lien Ha nporpamara: [la ce nogobpu KBannTETOT Ha XNBOT U
Jia Ce 3ronemi YyBCTBOTO Ha 6e36e4HOCT 1 CUTYpHOCT Kaj CTa-
puTe NNLa, 0BO3MOXYBAjKI 1M NOAAPLLKA 11 Op3a MHTEpBeH-
Lja BO UTHU CUTYaLMK JoJeKa ce BO CBOUTE JOMOBU.

Kpatko undo: UTHO KOMYE npetcTaByBa HOBaTUBHA yCNy-
ra HacoueHa KOH 3alUTUTa U YHanpeayBakbe Ha CaMOCTOjHI-
0T XWBOT Ha nocTapuTe Nnua. Taa ce 6a3npa Ha eiHOCTaBeH,
HO MCKNYuYMTeNnHO eeKTMBEH CUCTEM 3a UTHA KOMYHMKa-
Lnja, Koj UM 0BO3MOXYBA Ha KOPUCHULUTE CO NPUTUCKAbE
Ha efHO Konye Aa nobapaaT MOMOLW BO CNy4aj Ha WUTHA
cocToj0a — naa, BNOLYBawe Ha 3ApaBCTBEHaTa C0CTOj0a,
ryberbe Ha CBeCT U1 Apyr HenpeABUAEH PU3NK.

Ype#oT e nocTaBeH BO JOMOT Ha KOPUCHUKOT, NIeCeH € 3a
KOpUCTerbe, 1 0BO3MOXYBaA 24/7 MOBP3aHOCT CO CTyxba 3a

noAApLKa. Ha Toj HauuH, noctapute nuua pobusaat uys-
(TBO Ha CUTYPHOCT, @ HUBHWUTE CEMejCTBA — MUP U yBepy-
Bakbe leKa HUBHUTE HajONNCKM Ce 3TPUKEHN.

OBaa ycnyra UMa noTeHWMjan Aa CNpeyn Cepuo3Hm nocne-
LMW Of UTHU CUTYaLMK, NpeKy HaBpeMeHa UHTepBeHLnja 1
AMPEKTHA KOMYHUKaLMja CO NpopecoHaneH TUM Ha TepeH.

OuyeKyBaHu pe3ynTaTtu:

e OncnyxeHu Hag 130 KOPUCHULYN HA TOAMLIHO HUBO.
e OctapeHu Haa 1500 nosuuwm.

*  Wuctanupanu Hag 30 ypeau Kaj HOBU KOPUCHULM.

MaptHepu u copaboTHuum: [lporpamata e nogapxaHa of
cTpaHa Ha LUBajuapcku LpseH Kpct, onwtiHa Kucena Bopa,
onwTiHa [a3n baba, oniwtuna fopue MeTpoB u onwTiHa LlenTap.

AHEBEH LLEHTAP 3A CTAPUJINLA

Llen Ha nporpamara: Pa3BuBarbe Ha GOpPMU Ha BOH-MHCTU-
TYUMOHaNHa 3alUTuTa 1 00e30edyBarbe rpuka U 34paBCTBeHa
MOAAPLUKA 32 CTapy 1 U3HEMOLUTEHM NNLLa.

Kpatko undo: Mog mototo ,Cute cMe HMBHM Jeua”, BO pam-
KWUTe Ha nporpamara ce cnpoBefyBa couujanHata ycnyra, IHe-
BeH NpecToj 3a CTapi N1LA 3a aKTUBHO CTapeetbe 1 LieHTap 3a
[laBatbe MOMOLL BO JomaLuHu ycnosu”, koja o 2011 roguHa
HenpekuHato obe3beayBa noaapLUKa, rpuxa u nogobap KBa-
NINTET Ha MBOT 3a NnLaTa o TpeTo Aoba.

OyeKyBaHu pe3ynTartu:

*  OngateHocT Ha 180 CTapy nnLA BO AOMALLHM YCIOBI U IC-
TuTe Ke [00MBAAT 34paBCTBEHO-NPEBEHTUBHN YCNYIY Ha
HeZleNnHa 0CHOBA Of MeAULNHCKN TUM.

*  Bo TeKoT Ha roguHata Ke ce peanuupaat Hag 5.000 po-
MalLHN noceTn 1 noBeke of 600 BONOHTEPCKM YaCcOBM.
lMoceTuTe Ke ce CNpoBeayBaat BO ClefiHUBE Ceaym ONLUTH-
HU Ha Teputopuja Ha rpag Ckonje: Lientap, Kucena Boga,
Yaup, byten, Kapnow, fopue Metpos u Capaj.



*  KOHTMHYMpaHO QYHKUMOHMpatbe Ha Tpu AHeBHW LeHTpn  OpbenexyBarbe Ha MeryHapoAHWMOT AeH Ha cTapuTe inua — 1

3a (Tapy 11La BO: OKTOMBpM 1 Heienara Ha rpua Ha ctapute nnua, Koja ce oap-
» X0, Oape llam6a3” KYyBa TpeTaTa Heflena 0ff MeceL, HoemMBpM.

> 00LK Yaup

»  OnwruHa Capaj MaptHepu n copabotHuum: Bo 2026 rognHa, coumjanHata

ycnyra ,JlHeBeH npecToj 3a CTapu MLA 3a aKTUBHO CTapeetbe
n LleHTap 3a AaBarbe NOMOL BO JOMALUHU yCnoBu” ke buae
noaapxaH of MMHIUCTEPCTBOTO 3a COLMjanHa NOANTUKA, AEMO-
rpa¢uja n mnaau u Ipaa Ckonje.

Bo nHeBHMTe LeHTpU Ke ce peanu3mpaatr Hap 500 ak-
TUBHOCTM 3@ MOTTUKHYBatbe Ha AKTUBHO W 3[paBo (Ta-
peerbe, Ke ce 00e3befyBa noaapLIKa 3a COLMjaNHO paH-
NMBM NUuA npeky AucTpubyumja Ha npexpaHbeHn u
NakeT CO XWUrUEHCKU NPOU3BOAM, NEKOBU U CynnemeHTH.

HEIA LLEHTAP

———

"'-. "\ %\ \

Llen Ha nporpamara: MogobpyBatbe Ha KBANNTETOT HA XKMBOT 1 MPEKY YHanpeayBatbe Ha NPodecoHaNHUTE KanauuTeTh BO
Ha NoBo3pacHaTa nonynaumja npeky obesbeayBatbe Ha ceon-  061acTa Ha coumjanHaTa rpua npeky CepTUGUUMpaHn obyku
$aTHa noAApLLIKa, HEera W rpuKa BO JOMALUHI YCIIOBY, Kako  3a HeryBaTesiut.
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Kpatko undo: MMporpamata Hyau nepcoHaniu3mpaHa Hera Ha
CTapy 1L KO NopajiiA GU3NUKM NI 30PaBCTBEHN OrpaHInyy-
Batba, He Ce BO MOXKHOCT CAMOCTOjHO A Ce rpuaT 3a cebe, Ho
He CaKaaT /1a O1aT CMeCTEHN BO YCTaHOBIA. YCNyriTe ce U3Bp-
LyBAaT BO HUBHMOT /JOM, CO Lief /1a Ce 3auyBa J0CTOMHCTBOTO,
yA06HOCTa 1 UyBCTBOTO Ha NPUNAAHOCT, NPeKy UHANBMAYaNI-
31paH NPUCTAN 1 aHTaXMaH Ha CTPYYHO 0byueHn u cepTudu-
LMpaHy HeryBaTenu.

OueKkyBaHU pe3ynTatu:
e TloBeke oa 150 moctapu nuua aa gobujat nopApLIKa
NpeKy yCnyrute 3a NOMOLL 1 Hera BO JOMALUHK YCI0BY.

*  Anraxupann 50 0byyenn n npodecnoHanHm Herypate-
N, Kou 06e36e/yBaat iHeBHA 1 JONTOPOYHA rPUXa

e (npoBepeHn aBe cepTuduLMpanm 0byKu, npeky Kou ce
06yuenu Hap 30 HOBI HeryBaTenu, O Lief 3ajakHyBakbe
Ha KanauuTeTuTe Ha NoKanHaTa 3aefHuLa Bo obnacta
Ha HedopManHaTa rpuxa

MapTHepu u copaboTHuum: lporpamata ce peanusmpa o
noaapwka Ha Llsajuapcku LipseH Kpct, MuHncTepcTso 3a co-
LUMjanHa nonuTuKka, aemorpaduja u mnaam, onwtiHa Kncena
Bopa 1 onwtmrHa Kapnow.

NOCEBEH NPEBO3 HA CTAPU JINLLA
N JIMLUA CO NMONMPEYEHOCT

Lien Ha nporpamara: 0Bo3MOXyBatbe HenpeyeH npuctan Ao
3[paBCTBEHM, COLMjanHI 1 AfMUHUCTPATUBHY YCNYI 3a CTaph
ML 1 NLA CO NOMPeYEHOCT, MPEKY OpraHN3MpaH i npunaro-
[1eH NpeBo3 Koj 0AroBapa Ha HUBHUTE PU3NUKM 1 3[PaBCTBEHN
notpebwm.

Kpatko undo: /luuata on tpeto Aoba, kako 1 Muata co non-
PeYeHOCT, YecTo Ce CO0UYBaaT (O CepUO3HU Npean3BULN Npu
[BIXKerbe HU3 ypbaHa cpeanHa. HeocTaTokoT Ha COofBeTeH
jaBeH NpeBo3, du3nukuTe bapuepn 1 HamaneHara NOABIKHOCT
3HAUUTENHO F0 OFPaHMYyBaaT HUBHIOT MPUCTan 40 OCHOBHM
YOy, Kako LTO Ce peflOBHY leKapcKku npernean, counjanHa
33WTUTA, AAMUHUCTPATUBHY NOCTANKKU U APYTU CEKOjAHEBHN
notpebwm.

Mporpamara 3a nocebeH NpeBo3 HyAM NPaKTUYHO peLueHue 3a
0BVe NPeAN3BMLM, 0BO3MOXYBajKIN OPraHM3npaH, bebeneH n
XyMaH npuctan Ao MHCTUTyumuuTe. Bo3unara wro ce Kopuctar
ce aZianTupaxu co pamnu, 0be3beneHn ce CO0ABETHM CUTYPHOC-
HU CUCTEMMU, @ BO3aumTe 11 IPUAPYKHIOT NepcoHan ce 0byyeHu
fia paboTar co NMLa O HamaneHa MOBUAHOCT 1 CneurdUyHN
notpebu.

OuekyBaHu pe3syntatu:Peanusnpanu Hag 2000 TpaHcnopTn
€0 4 HAMeHCKM Bo3una.

MapTHepu n copaboThuum: [porpamata e nopapxaHa og
(TpaHa Ha LUBajuapcku LipBeH Kpct, onwtuHa Kucena Boga,
onwTuHa la3u baba, onwtuHa Kapnoww, onwvxa fopue Metpos
nonwTuHa Llextap.



AHEBEH LLEHTAP 3A JIULIA CO UHTEJIEKTYAJIHA

MONPEYEHOCT HAA 18 rOAUHUN“ NMPOJIET”

Lien Ha nporpamara: Counjanusaunja u uHTerpaumja Ha au-
LiaTa (0 UHTeNeKTyasHa NonpeyeHoCT, ML C0 NecHa 1 yMepeHa
nonpeyeHocT 1 GU3NYKKM XeHaUKen Hag 18 rogunwiHa Bo3pact
BO OMLUTECTBOTO KAKO M HUBHA AHEBHA FPMa CO NOAAPLLKA 04
nepCcoHanoT Bo [IHeBHUOT LieHTap.

Kpatko uH¢o: [IHeBHMOT LieHTap 3a nuua o UHTeNeKTyasHa
nonpeyeHoCT Hag 18 roauHu paboTin Co KOPUCHMLW Kou Beke
MOJONT0 Bpeme He MOCeTyBaaT HUKAKBN [JHEBHU LeHTpU unu
Ce He3a/J0BOMHU Of YC/IOBUTE Ha NOCTORYKM LIEHTPU Ko BeKe
r nocetysare. UCTuoT e 0TBOpeH neT AeHa BO Hefjenara co pa-
6oTHO Bpeme of 08:00 no 16:00 uacor. lpeky paboTunHuLy n
enyKauwuu, paboTH! Tepanun 1 ¢pu3noTepanuja, e 0BO3MOXY-
Ba Nofo0pyBarbe Ha NCUX0-CoLMjanHaTa ocTojoa, HUBHO 0Ca-
MOCTOjyBatbe 1 efieH BUJ ONeCHyBatbe Ha HUBHUTE (eMejCTBa
JAOZieKa HUBHUTE fieLia rv Kopuctar yanyrute Ha JIHeBHIOT LieH-
Tap. Bo cornacHocT Co Lenute, aKLMOHUOT NAaH e 3aLpTaH Aa
06e36e1 3a nuLaTa Co MHTeNeKTyanHa nonpeyeHoCT yCyri 3a
KPaTKOPOYHU 1 JONTOPOYHI TPEHUHT Nporpamu, Aa pa3BuBa
TPEHMHT PabOTUAHULM 1 efyKaLm 33 HUBHA couMjann3auyja
W MHTErpaLmja BO OMLUTECTBOTO, PabOTHN Tepanin 1 NHAMBU-
[iyanHa paboTa 1 rpua 3a KopUCHULUTE Of CTPaHa Ha nepco-
HanoT BO cammoT LleHTap.

OueKkyBaHM pe3yntaru:

* 10 go 15 KopucHMLM aKTUBHO Ke ro nocetyBaat LleH-
TapoT Ha IHeBHa 0CHOBA, Ke yYeCTBYBaaT BO JHeBHUTE
AKTUBHOCTI MpeKy Kou Ce ApyXaT u couujanusmpaar.
KopucHuuute, npeky 3a6aBHu akTMBHOCTH, Ke peanu-
31paaT NMKOBHU, KpeaTUBHN W efyKaTUBHN paboTun-
HULM, @ OpraHn3npaHu Ke buaat ekcKyp3um u nocetu
Ha [paackn napk, 300, KuHo, Teatap, My3eu.

*  AKTUBHA BKNYYEHOCT Ha BONIOHTEpY 0f KnyboBUTe Ha
mnaaun Ha OOLK Llentap u LipseH KpcT Ha rpaa Ckonje
BO peanu3auuja Ha AHEBHW aKTUBHOCTU U KpeaTUBHMU
pabotunHnum co 10 2o 15 KopucHULM Kou Ke ce egyLu-
paat u coumjanusmpaar.

* T[locpepyBatbe 3a 8 KopucHULM Kou Ke fobujat becnna-
TeH 6uneT 3a jaBeH npeBo3.

MapTHepu u copaboTHMuK: LleHTapoT e noaapxaH of CTpa-
Ha Ha MuHUCTepCTBO 3a CoumjanHa nouTIKa, Aemorpaduja u
mnaan, OnwTuHcKata opraHn3aumja Ha LipseH kpct LlenTap,
MakegoHuja Jlek, JI/1 rypmer, (aBa ocurypyBarbe u (aBa neH-
31CKO APYLLTBO.
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HALMOHAJIHA MPOrPAMA 3A MOMOLL U NOAAPLLUKA HA
MUrPAHTW/BEFALIM BO PCM, UHTErPALUJA HA JIULIA NOA

MEFYHAPOZHA 3ALUTUTA U NOAAPLUKA HA JIULIA Of, YKPAUHA
CO NMPUBPEMEH NPECTOJ BO PCM Of1 XYMAHUTAPHU MPUYUHU

Llen Ha nporpamara: 06e36e/yBatbe Ha XyMaHUTapHa acuc-
TEHUMja U 3aWITUTA Ha INLATa — MUTPAHTH, 6e3 pasniKa Ha
HUBHUOT NPaBEH CTaTyc, NOTEKNO, BEPa, HALIMOHANHOCT WA NO-
noBa npunaaHocr. Mpeky nporpamara Ke ce 06e36eau ceonda-
TEH 11 HeAMCKPUMUHATOPEH NPUCTAN 0 XyMaHUTapHU YCNyTiA,
3aLUTIATA U NOAAPLLKA 33 CUTE NINLIA — MIATPAHTHA, BO COTNACHOCT
€0 MefyHapOAHWTE CTaHZAAPAMN W XYMAHUTAPHIA NPUHLNNK.

Kpatko uHpo: Bo yc10BM Ha KOHTMHYMpaHWU MUrpawlucku
[iBUXerba HU3 Teputopujata Ha PCM 1 noctojaHata notpeba
33 XYMaHUTapHa acuCTeHLMja Ha nLaTa BO fiBIKerbe, Lipse-
HIOT KpcT Ha Peny6nnka CeBepHa Makegonuja Bo 2026 rognHa
ke npogomxu co obe3bepyBarbe XyMaHWTapHa acuCTeHUMja,
3aWTnTa M NMOAAPLUKA MPeKy akTUBHOCTUTE BO paMKK Ha Ha-
LIMOHANHaTa Mporpama 3a NomoLu 1 NOAAPLUKA Ha beranum u
MUrPAHTA.

AKTUBHOCTUTE Ce HACOYEHN KOH 00e30efyBatbe KOHTUHYUTET
Ha XyMaHWTapHaTa acUCTEHLW]a, jakHetbe Ha 3aLUTUTHUTE Me-
XaHU3Mu 1 NoZ06pyBatbe Ha NPUCTANOT [0 OCHOBHHUTE YCIYIU
3 (MTe KaTeropuu Ha nua Bo ABUXetbe. (ornacHo npoLieHKarta
3a noTpebuTe Ha NMUATa — MIFPaHTK, Nporpamarta Ke npuao-
Hece KOH HaManyBatbe Ha PaHINBOCTA U 3aLUTUTA HA AOCTOMH-
CTBOTO Ha NMLIaTa BO IBUXeEHbE, NPeKY HTErpupaH Npuctan Koj
v 0benuHyBa ClleHUTE HACOKI:

e XyMaHuWTapHa acuCTeHLMja Ha UHCTUTYLIMOHANTHO 3rpu-
eHun nuua — murpanti Bo MTL Bunojyr (fesrennja) n
TL Ta6aHosue (KymaHoBo);

* XyMmaHWTapHa acuCTeHUMja Ha NuLaTa BO ABUXeke
BO paMku Ha XymaHuTapHo CepBucHata Touka (XCT) —
TNojaHe, onwTunHa JIunkoso;

*  JakHerbe Ha HaLMOHANHWUTe 11 NOKANHUTE KanauuTeTy 3a
XyMaHWUTapeH OAFOBOP W yHanpedyBawe Ha KOOpAMHA-
Lmjata BO pamki Ha HauwoHanHuoT cuctem 3a ynpasy-
Batbe C0 Kpu3u;

OyeKyBaHu pe3ynTarTi:

(CornacHo nporpamckiTe onpeaenov u LenuTe 3aLpTaHin Bo Mu-

cvjata u mangartot Ha LLKPCM, Bo TekoT Ha 2026 roauHa, npeky

HauwoHanHata nporpama ce ouekyBa Aa ce 06e36ean xymaHu-

TapHa acucTeHumja n noaapuka 3a 15.000 nuua Bo ABUXerbe.

* XymaHuTapHaTa MoAfpLiKa Ke ondatu auctpubyumja
Ha XxpaHa, Tonnu obpouu, Boaa u Henpexpaxbexu npo-
AYKTH, KaKo 1 YKaXKyBatbe NpBa MOMOLL, TPAHCMOPTL
[0 YCTaHOBM 3@ CeKYHAapHa 34paB(TBeHa 3alITUTA
npeKy CUCTeMOT 3a ynaTyBake BO PaMKI Ha KOOpAU-
HauwnjaTa co oCTaHaTuTe YnHUTenn Bo HaumoHanHmot
CUCTEM 3@ ynpaByBatbe O Kpu3M.

*  Bo pamKu Ha KOHTUHYMpaHaTa NoAApLLKa, Nporpamara
Ke MpoA0KM o akTBHOCTUTe Ha (nyxx6aTa 3a bapatbe 1



BOCMOCTaBYBakb€ Ha cemejHI BPCKi 11 06e30eayBatbe ncu-
X0 — coumjanHa Bo copaboTka co LleHTapoT 3a MeHTa/Ho
3npasje Ha LIKPCM.

* B0 KOHTEKCT Ha jakHete Ha IOKANHMOT KapakTep Ha npo-
rpamarta, npeky XymanutapHo CepBucHata Touka — Jloja-
He, Ke bugaT cnpoBefieHIn aKTUBHOCTU HACOYEHM KOH:

» [pagewe poepba (0 NOKANHOTO HaceneHwe W
MOTTUKHYBakb€ Ha CONMAAPHOCT;

> [lpomouuja Ha aKTUBHOCTM COTNAcHO TpaauLMoHan-
HnoT kanenaap Ha LIKPCM, Bo copaboTka co 0CHOB-
HUTE W CPeAHN YYUINLLTA BO ONLUTIHA JIMNKOBO;

»  AKTMBHOCTI 33 NPOMOLMja Ha jaBHO 3fpaBje BO YC-
10BN Ha MeLLaH MUTpaLuckin paH;

> Mepku 3a HamanyBame Ha pu3nLy 04 Katactpodu,
B0 OpaboTKa Co NI0KANHOTO HaceseHue BO OMLUTHHA
Junkoso.

MNaptHepu n copaboTHMLK: [IporpamckiTe aKTUBHOCTY Ke ce
CnpoBeyBaaT BO KOOPAMHALMja CO MHCTUTYLMITE Ha CUCTEMOT,
KaKo ¥ co nopapLuka Ha LLBajuapckuot LipeH kpct, MefyHa-
poaHata OpraHu3aumja 3a Murpauuja (IOM) n HBO Je3yutcka
Cnyxb6a 3a 6eranuu Bo PCM.

WHTErPALIWJA HA JIULIA NOA MEFYHAPOAHA 3ALUTUTA

Lien Ha nporpamara: lomolu 1 NoaApLIKa Ha NNLATa NoOJ
MeryHapoAHa 3aLUTUTa YCNeLLHO Ja Ce MHTErpupaar Bo HoBaTa
3ae/IHULA 11 la N3TPajIaT He3aBUCEH XMBOT BO HOBATa CPEAIMHA.

Kpatko undo: Lipsennot kpcr Ha rpag (konje npeky csoute
AKTUBHOCTY 32 UHTErpaLija M Nomara Ha fuara nog meryHa-
PO/Ha 3aLLTWTa Ja Ml 0CTBApaT NPaBaTa 0Z CUCTEMOT Ha coLMjan-
Ha 3alLTWTa, NpaBaTa Of (MCTEMOT Ha 34paBCTBEHA 3aLITUTA,
1M [aBa NCUX0-CounjanHa noaapLLKa, M ynaTyBa Ha YacoBu 3a
N3yuyBare Ha MaKe[OHCKI ja3uK, CNpoBedyBa akTUBHOCTU 3a
KynTypHa Meaujaumja 1 counjanusaumja, 0be3beayBa XymaHu-
TapHa MOMOLL 1 NOAAPLLKA, UHULMPA U Y4eCTBYBA BO KTUBHOCTH
33 a/1BOKATUBHOCT. LipBEHMOT KpCT CNpoBeyBa HIn3a aKTUBHOCTH
3a 3roNemyBatbe Ha BpaboTANBOCTA M KOHKYPEHTHOCTA Ha Nasa-
pOT Ha TPYLOT Ha OBME NINLLA, jaKHEHbe HA HUBHUTE KanawuTeTy, ro
nomara 1 ro ¢acunuTMpa NpoLIeCoT Ha Haoratbe Ha XIBeaunLLTa
W nopdpLuka npu notpeba of BpLUeHbe HA AAMUHUCTPATUBHY
pabotu Bo apyru uHcTuTyumn. Bo 2026 roguHa Ke pabotume Ha
NOAAPLLKA Ha 5 NMLA CO CTATYC Ha NpU3HaeH beranew 1 2 LA o
(TaTyc cyncuanjapHa aLuTura.

OyeKyBaHu pe3ynTarTu:

*  06yueHn 30 BoNoHTepY 3a MeLLIAHN MUTPALMCKM TEKOBH 1
uHTerpauuja npeky MeryHapogHara LLkona 3a Murpauun.

e (06yueHn 15 KynTypHN MegujaTopu.

e PeanusmpaHu 5 cpefbu 3a ncuxo-cownjanta noaapLLUKa.

*  Peanusnpanu 15 KOOpPAUHATUBHI CPeAdN CO NapTHep-
ki opranuzaguu, MTCIN u LICP.

*  [Jluctpubyumja Ha XyMaHUTapHa NOMOLL HA MECeYHO HIBO.

e (OpraHu3aunja Ha 4acoBM N0 MaKeJOHCKI ja3NK Ha He-
AEHO HUBO.

e Peanu3npaHu Hag 250 yacoy 3a 06pa3oBHM NoTpedn Ha
JleliaTa co cTatyc beraneL BO JOMALUHM YCII0BM, CNPOBefe-
HI 03 CTPaHa Ha 3 KYNTYpHU MeAujaTopi.

MaptHepu n copaboTHuum: porpamata e noaapxaHa o
(TpaHa Ha Lipsennot kpct Ha rpag Ckonje, IFRC u LLiBajuapcku
LipBeH KpcT, a npu cnpoBeyBatbe Ha akTuBHoCTUTe LipBenuor
kpcT copabotysa co MCMAM, LICP, M3MIT u Je3yutcka cnyxba
3a beranuu.

CKOMNJE
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AAPLWKA 3A IMLUATA O YKPAUHA BO PCM

Lien Ha nporpamara: 06e36enyBatbe COOBETHA XYMaHM-
TapHa NoA/pLLKa U NPUCTan [0 OCHOBHM YCNYIy 3a NMLaTa of
YkpauHa Kou npectojyBaat Bo PCM, co $oKyc Ha 3awuta i mo-
MOLL 33 PAHANBY TPYNK, KaKo U MOTTUKHYBatbe Ha HUBHA Noe-
dUKacHa UHTErpaLyja BO NOKaNHaTa CpeduHa.

Kpatko undo: Bo Tekot Ha 2026 roguHa Ke ce npoaomu co
peann3aviija Ha aKTUBHOCTI HAMEHET 3a NOAAPLLKA Ha rpara-
HU 04 YKpauHa Kou npecTojyBaat BO Halata 3emja. [Ipeky
OBIe UHTepBeHLMI Ce 0uYeKyBa Aa buaat ondatenu okony 150
nuua. AKTUBHOCTUTE Ce HACOYeHM KOH YHanpeAyBatbe Ha Npuc-
TanoT A0 YCNyru, HamanyBamwe Ha CoLMjanHaTa UCKNyyeHocT,
3ajaKHyBatbe Ha MHAMBMAYANHUTE KanawuTeTy 1 NOAAPLLKA BO
MpUCTan Ha na3apoT Ha TpyA . [ocebeH akLeHT ce cTaBa Ha Noa-
JPLUKATa 3a leLaTa, XeHuTe, NoCTapuTe 1 NLATa CO XPOHUYHMU
3[paBCTBEHM COCTOjou.

OueKkyBaHU pe3ynTaru:
e Okony 150 nuua (og Kon 3HauuTeneH 6poj aeua n Bo-
3pacHn xeHu) ke pobujat Mcuxo-coumjanHa noaapLu-

Ka npeky MHAUBMAYANHN 1 rpynHn cecuw; Mpuctan go
3paBCTBEHU MHPOPMALUK 1 YCAYTA, CO NOCPeyBakbe
n npuapyxb6a; MatepnjanHa nomoLu, BKnyyyBajKu npe-
XpaHOeH! 1 XurneHckn naketn n OuHaHCUCKa NOMOLL
npeKy Bayuep-cucTem, Cnopef NpeTX0AHO YTBPAEHM
Kputepuymu;

* Bo TeKoT Ha roanHaTa Ke ce peanu3npaar akTMBHOCTH
3a nonecHa afanTaumja BO HOBOTO OMKPYXKYBatbe Kako
YacoBM N0 MaKe[OHCKM ja3uK, BMpeXyBate (0 Kop-
MOpPaTUBHIUOT CEKTOP, PabOTUAHULMN 33 3ajakHyBatbe
Ha NMYHM BelWTUHN. KOHTMHYMpaHO Ke Mpofomxmu Aa
paboT W rejMUHT LieHTapoT, Kako 6e3befHa 30Ha 3a
(ouunjanu3almja u pa3Boj Ha jelata u Maagure.

MapTHepu u copaboTHuym: lporpamarta ce peanusmpa Bo
napTHepCcTBO 1 copabotka co LLBajuapckmor LipseH Kpct, YHX-
LIP, KaKo v Apyrv NOKanHM YNHUTENN N UHCTUTYLLAN, KO ja NOA-
APXyBaaT uHTerpauujata u bnarococtojbata Ha pacenenute
nnua og YKpauHa.



BYLET

HA LUPBEH KPCT HATPAA CKOIJE 3A 2026 TOAVHA

CKOMNJE

[puxodu 00 3akoH 3a LIKPM Ocmaramu npuxoou byuem 2026 byuem 2025 %
nenxoau 4,000,000.00 161,181,427.00 165,181,427.00 145,471,460.00
PACXOZ 3A MNTATW W HALOMECTOLLM  2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00 4.90
MATEPWINTAHW PACXOLN 900,000.00 34,148,290.00 35,048,290.00 30,112,540.00 21.22
OYHKLIMOHAJTHI PACX0ZM 1,000,000.00 121,033,137.00  122,033,137.00 105,868,920.00 73.88
KANUTANHI PACXOZN 0.00 0.00 0.00 2,000,000.00 0.00

BKYMHK PACX0AN 4,000,000.00 161,181,427.00 165,181,427.00 145,471,460.00
PA3JTIKA 0.00 0.00 100.00

[peHeceH fien o/ BULLIOKOT Ha

NPUXOAMN Of, MUHATaTa TOANHA 0.00 691,827.00 691,827.00 3,700,000.00
[puxoau 04 KUPUN 11 3aKyMHIHA 0.00 520,000.00 520,000.00 400,000.00
Mpuxofn op nokaneH byLet 0.00 113,457,600.00  113,457,600.00 16,900,000.00
[puxoau o4 npsa nomoL 0.00 13,572,000.00 13,572,000.00 13,266,000.00
JloHawum n cnoH3opcTBa 4.870,000.00 4.870,000.00 2,560,000.00
Mpuxoau og LKPCM 0.00 5,650,000.00 4,000,000.00
Op perncTpauuja Ha Bo3una 4,000,000.00 0.00
Op npoekTu 0.00 0.00
Kpsogaputenu 150,000.00 150,000.00 150,000.00
Oonz 3a pa3soj u npoekTy Ha LIKPM 1,500,000.00 1,500,000.00 250,000.00
[puxoau o4 Kamatu 0.00 0.00
[puxoay 0 unaHapyHa 0.00 0.00
Qlpyru npuxogu 9,420,000.00 9,420,000.00 89,245,460.00
[puxoau o4 Apyrin yarymm 17,000,000.00 17,000,000.00 15,000,000.00
BKYMHO NPUXoau 4,000,000.00 161,181,427.00  165,181,427.00 145,471,460.00
PACX0AN byuem 2026 byuem 2025
MNATU U HADLOMECTOLIUA 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
bpyTo nnatn 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
Hazomect 3a roguueH ogmop 0.00 0.00
JybunejHu Harpaau 0.00 0.00
(OTnpemHuHa 3a neH3ja 0.00 0.00
Npyru HagomecTouy 0.00 0.00
MATEPWJATHW PACXOAM 900,000.00 34,148,290.00  35,048,290.00 30,112,540.00
MATHW 1 QHEBHU PACX0M

[lHeBHULW BO 3emjaTa 90,000.00 90,000.00 0.00

[lHeBHULW 3 NaTyBakbe BO CTPAHCTBO 120,000.00 120,000.00 0.00




bywem 2026 Byyem 2025 %

EnektpuuHa eHepruja 2,000,000.00 2,000,000.00 2,000,000.00
Tpowouw 3a Boga 800,000.00 800,000.00 700,000.00
fy6petapuHa 225,000.00 225,000.00 200,000.00
3aTonnyBare 800,000.00 800,000.00 650,000.00

KOMYHWUKALIWJA U TPAHCTOPT

MMowrTa 50,000.00 50,000.00 120,000.00
TenedoH 450,000.00 450,000.00 300,000.00
WHTepHer 61,000.00 61,000.00 15,000.00
lopuBo 400,000.00 900,000.00 1,300,000.00 1,500,000.00
TpoLwowy 3a perncTpavuja Ha Bo3una 200,000.00 280,000.00 480,000.00 300,000.00
[Jpyrv pacxopu 3a TpaHcnopT (naTapuHa,

Muetbe BO3UNa, Slenetbe rymu) 80,000.00 80,000.00 60,000.00

MATEPUIATIN

KaHuenapucki matepujani 390,000.00 390,000.00 300,000.00
[Tpetnnarta 3a cnucanuja 28,000.00 28,000.00 20,000.00
[Twjanoum 1 npexpambenn apTuknu 48,000.00 48,000.00 50,000.00
(pencrBa 3a xurvexa 239,000.00 239,000.00 200,000.00
W13patouy 3a penpe3eHTauija 60,000.00 60,000.00 50,000.00
Jlpyri matepujanu 200,000.00 45,000.00 245,000.00 230,000.00
[Tonpaska v ofpxyBatbe Bo3una 100,000.00 200,000.00 300,000.00 350,000.00
Tpowouw 3a oapxyBatbe onpema 131,000.00 131,000.00 180,000.00
TpoLwouy 3a oapXyBatbe 3rpaja 376,000.00 376,000.00 440,000.00
OnpxyBatbe chTBEP 11 XapABeP 250,000.00 250,000.00 29,000.00

[IPYT IOTOBOPEHN YCNIYTU

AnBokartcku yaiyrm 72,000.00 72,000.00 72,000.00
VHTenekTyanHm ycnyri
(MpemaBaum, KOHCYNTaHTH) 718,000.00 718,000.00 690,000.00
OuHanauckn ycnyru (soroop Ha Aeno,
KOHCYNTaHTCKI yYCyriA U APYro) 23,780,290.00 23,780,290.00 20,289,980.00
baHkapcka nposu3ija 360,000.00 360,000.00 290,000.00
OcurypyBatbe Ha UMOT 1 BpaboTeHu 280,000.00 280,000.00 210,000.00
Jpyruycnyri 1,115,000.00 1,115,000.00 866,560.00
OYHKLIUOHAJTHN PACXOAM 1,000,000.00 121,033,137.00 122,033,137.00 105,868,920.00
JEJHOCTH
o (OpraHu3auuja u pa3goj 0.00
N (epHuua Ha PakoBogeH oabop 50,000.00 50,000.00 50,000.00
(CobpaHue Ha O0LIK /LIKIC 20,000.00 20,000.00 20,000.00
° VIHpopmmpatbe 1 KOMYHMKaLKja 30,000.00 30,000.00 24,000.00
N Jlncemunaumja 10,000.00 10,000.00 10,000.00
24



Byuem 2026 Byuem 2025 % Ll
m—
3ApABCTBEHO BOCTITHA AEHOCT 180,000.00 180,000.00 150,000.00 | —
[pBa nomoLw 10,800,000.00 10,800,000.00 9,700,000.00 c
Kpsopaputenu 150,000.00 150,000.00 150,000.00 :
(CouujanHo - XymaHUTapHa AejHocT 14,090,000.00 14,090,000.00 14,673,460.00 U
MpoekTu - JlokanHa 82,393,137.00 82,393,137.00 67,891,460.00
MapkeTuHr 300,000.00 300,000.00 400,000.00
OuHaHwm 10,000.00 10,000.00 10,000.00
Katactpodu (MuHumym 5% of npuxogu
10 0CHOB Ha PerucTpaLyja Ha Bo3una) 1,000,000.00 600,000.00 1,600,000.00 1,400,000.00
Crpyra 11,500,000.00 11,500,000.00 10,190,000.00
MnaguHa 900,000.00 900,000.00 1,200,000.00
TpaHcdepy 40 0cHOBHY opraHn3aumi Ha LIK 0.00
Kotuzauuja 3a LUKPCM 0.00
KAMWUTANHW PACXOAHM 0.00 0.00 0.00 2,000,000.00
KYNyBAbE HA MEBE/ 1 KAHLLEENAPWUCKA OMPEMA
KynyBarbe Ha KaHuenapucku meben 0.00
KynyBarbe Ha MHpOpMaTIUKa 1 Apyra onpema 0.00
KynyBatbe aBTomobunm 0.00
PeKOHCTpYKLWja 1 peHoBUpatbe Ha rpajeXHu 0bjeKTu 0.00 0.00 2,000,000.00

BKYMHO PACX0AN 4,000,000.00 161,181,427.00 165,181,427.00 145,471,460.00
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LIPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAOHUJA
ONMWTUHCKA OPTAHU3AUUWUJATA3UN BABA

loanwHata nporpama 3a pa6ota 3a 2026 roa. e uspaboteHa
CO Lien onepaTuBHO Aa Ce CNpoBeAaT NoCTaBeHuTe 3a4aun n
aKTUBHOCTI 32 0CTBapyBatbe Ha LieiuTe UMNJIeMeHTUpaHu
Bo (Tpaternjata 2030 Ha HMBO Ha OMWITUHCKA OpraHM3a-
Luja, NpUMeHyBajku ro ¢opmatoT 1 noruykata CTpykTypa
oA llporpamarta 3a pabota. [lporpamara e BO Hacoka Ha
yHanpeayBawe Ha 3[paBjeTo, COLMjaNnHATa 3alITUTA HA
PaHNMBUTE KaTeropuu 1 MoAroTBEHOCTa Ha HaceNeHneTo 3a
OAr0BOP 11 OTMOPHOCT BO YC/I0BU HA KaTacTpohu 1 enemeH-
TapHN Henoroau, Npeky cMcTemMaTcko UMNNeMeHTpatbe Ha
nporpamute 3a 3ApaBCTBeHa npeseHunja, lpea nomou,
KpBopaputenctso, CounjanH-xymanutapHa nomoww u 0aro-
BOP Npu Katactpodu.

Kako npuoputetn Bo paboterweto Bo 2026 roguHa, 00LK

la3u baba, ru nocTaByBa cefHUTE CETMEHTH:

1. 3ronemeHa 0KanHa NoAroTBEHOCT 1 KanawuTeT 3a paHo
npeaynpeayBatbe, UHPopMUMparbe O Len rpajere oT-
MOpHa 3aeAHNLA 3a OArOBOP BO YCI0BM Ha KaTacTpodu
1 eneMeHTapHN Henoroawu.

2. JakHerbe Ha counjanHata noAApLIKa U CONUAAPHOCTA.

3. lpomoumja Ha XyMaHUTapHN BPeHOCTI, AUCEMIUHALM]a
1 aHraXMaH Ha Miagun BOJIOHTEpHU.

3ﬂpaB(TBEHO-I1PEBEHTMBHa AEjHOCT

30paBCTBEHO-NpeBeHTUBHUTE aKTUBHOCTU Ha OOLK [a3m
baba 3a 2026 roguHa ke ce GoKycupaar Ha HaBpemeHa npe-
BeHUMja v paHa feTekumja Ha 3ab0nyBatba Npeky efykauuja
1 NPOMOLLIja HA 3APaBU XXNBOTHU HABMKN.

AKTUBHOCTUTe Ke 61MAaT HacoueHU KOH 3rofemyBare Ha
(BeCTa 3a jaBHOTO 3/paBje U NPOMOLMja Ha 3ApaBU HaBU-
KW 1 jakHetbe Ha CopaboTkaTa co NOKanHuTe 34paBCTBeHM
N 00pa3oBHN MHCTUTYLNM 33 HAaBPeMEHO efyuupare u
BKNyuyBatbe BO MPEBEHTUBHUTE [1ejCTBYBakbA.

OnbenexyBarweTo Ha KaneHfapckute aKTUBHOCTU Kako W
eflykauuuTe 3a ogbenexysare Ha Henena Ha 6op6a npo-
TUB CpLEBO-Caf0BN 3abonyBatba, Hepena Ha 6opba npoTus
pakot, Hepena Ha xurnenusauuja, Hegena Ha 6op6a npotus
TbLl, Hegena Ha 6opba npotuB weKepHa bonect, Mecel Ha
bopba npotmB GonecTn Ha 3aBMCHOCT, Hegena Ha 3a603-
APaBCTBEHa 3alITuTa, €O Kou Ke ce ondatat Hag 500 yuec-



HULM,Ke ZONPUHECaT 3a 3roflemMyBatbe Ha jaBHata cgecT. (o
peanu3auuja Ha eaykauuu 3a XUB/CUJA v cekcyanHo npe-
HOCNUBYM MHEKLUN e npeABuaeHo aa ce ondatat 300 o
400 yyeHuuM Of OCHOBHUTE 1 CPELIHI YUNUIULLTA BO PaMKM
Ha Hepenata Ha 6op6a npotus XUB/CUIIA.

Mpea nomow

MpBa NOMOLL ja MCTaKHYBa BUTAJIHATa yNora Ha HaBpeme-
HaTa M NpaBUIHA NpBa MOMOL BO CMACyBakbe XUBOTH U
HamanyBatbe Ha NocieauLUTe 0 NOBPeAY 1 aKyTHY COCTOj-
6u. LlenTa e 1a ce 3ronemu KanauuTeToT U NOATOTBEHOCTA
Ha 3aefHuLaTa NpeKy 06yuyBatbe Ha KNYYHU YUHUTENN BO
33e/IHMLATA KaKO YYNNULITA, UHCTUTYLMN, KOPNOpaTUBEH
CEKTOp, BOJIOHTEpN.

lMoaurameTo Ha (BecTa Ke ce peanusupa npeky obyku no
npBa NoMoL 3a 96 yueHuun og 16 0CHOBHN yunnuwwuTa, 06y-
KI N0 npBa nomoLu 3a 30 yYeHMLM 04 5 CpefHN yunnuwTa,
OpraHu3aumja Ha ONWTUHCKN HaTApeBap No NpBa NOMOLL 3a
NpPOMOLMja Ha BEWTUHUTE BO 3aeAHULATa, pabOTUAHNLM
no npea nomoLu Bo 5 rpaguHkim 3a 300 fewua Ha BO3pacT o
4w 5 ropnHmM, cumMynaLmja Ha yKaxyBatbe npBa nomoLl Bo
paboTHM OpraHM3auum, peanu3aumja Ha Kamnata nog mo-
T0TO ,[TpBaTa NOMOLL CMacyBa XMBOT” Mpeky Koja Ke bupar
ondateHn cute 06pa3oBHI MHCTUTYLMI HA TepuUTOpUja Ha

00LK rasm baba, kako u ogbenexyBare Ha, (BETCKMOT AeH
Ha npBata nomouu “.

KpBOﬂapMTEIICTBO

KpBoAapuTencTBOTO Kako HajBMCOK YMH Ha M3pa3yBabe
Ha XyMaHOCTa € KNyyeH CerMEeHT 3a CnacyBatbe XUBOTH U
33 HOPMANHO QYHKLMOHNPatbe Ha 34PaBCTBEHNOT CUCTEM.
Llenta Ha akTuBHocTuTe Ha 00 la3u baba 3a 2026 roauHa e
Aia ce 3ronemu 6pojoT 1 0APXKNMBOCTA HA PEAOBHUTE U MO-
TUBMPatbe Ha HOBU KPBOAAPUTENH.

OcTBapyBame Ha Lenta 3a obe3bepyBare Ha Hag 2735
KPBHW efUHNLN Ke Ce 0CTBapW CO peanu3aumja Ha jacHo
AeQUHNPAHNOT roANLLIEH KaneHAap 3a KpBoAapyBatbe (o 40
pefoBHU 1 HajManky 4 BOHPeLHU KPBOAAPUTENCKM aKLuu
KaKo 11 aKTUBHOCTM HACOYEHW KOH YuunuwiTa, Gakyntetu,
WHCTUTYLIMU 1 KOPNOPATUBEH CEKTOP NPeKy peanu3aumja Ha
AnceMUHaunja 3a KpBoAapyBakbe 1 peannsauuja Ha KpBo-
AapUTeNCKu akLmuu.

KoHTMHYMpaHo Ke ce paboTh Ha NOAUTHYBatb€ HA (BeCTa Ha
HaceNleHNeTo NpeKy WHTerpupaHu Kamnai, NOKaNHN Ha-
CTaHu, OHNajH NpomoLyja, uHdo-MaTepujanit  MesuyMcKu
HacTanu, BKNyuntenHo opbenexysarwe Ha (BETCKNOT feH
Ha KpBOAApUTEsCTBOTO.
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MoTuBuMparweTo 1 3apxyBareTo Ha Kpeojaputenute ke
(e NOTTUKHE NpeKy A0feNyBatbe Ha NpU3HaHuja, nnaketu n
bnarogapHuun Ha Hag 20 napTHepu 1 NOAAPXKyBauu, nep-
COHanU3MpaHu NodanHNULM 1 CUCTEM 33 peAOBHN NOTCETHM-
L 1 N3BECTYBakba 3a MOBTOPHO JapyBatbe.

Ke ce paboTut u Ha MHTEH3UBMPatbe Ha copaboTKaTa Ha Lip-
BEHUOT KPCT CO 3APABCTBEHU YCTAHOBU W NOKANHN napT-
Hepy 3a NOTUCTUKA, cepTuduKaLmja u 6p30 ynatyBare Ha
IOHOPM.

[leHoT Ha onwTuHa la3n baba Ke ce oa6enexiu co opraHuzn-
patbe Ha KpBOAAPUTENCKA aKLMja CO 0YEKyBaHO YUeCTBO 07
Haj 50 KpBoJapuTenu.

CoumnjanHo-XxymaHuTapHa fiejHocT

CoumjanHo-XxyMaHuTapHaTa ejHOCT € HacoYeHa KOH 3aLTy-
Ta 11 yHanpeayBatbe Ha XNUBOTHUOT CTaHAapA u bnarococ-
Toj6aTa Ha noeamHunTe N 3aefHuULUTe. Bo pamkm Ha npo-
rpamuTe 3a 2026 roauxa, 00LK Fa3u baba pokycot ro cTaBa
Ha NPAKTUYHW M MEpANBUA UHTEPBEHLMN KAKO AMPEKTHA
noaApLLIKa 3a CeMejcTBa 11 MoeANHLM BO pu3uK, 06e36eay-
Batbe 1 pacnpesenta Ha XymaHuTapHa NOMOLL, eyKaTUBHMU
aKTMBHOCTM 3 CBECHOCT U FpafaHcka NOArOTBEHOCT, KaKo
OpraHn3npatre Ha HaCTaHN NOCBETEHU HA CONMAAPHOCTA U
3alLTUTA Ha PaHNNBUTE KaTeropuu, BO cOpaboTKa co noKan-
HUTE UHCTUTYLLUN U KOPNOPATUBHMOT CEKTOP.

(o peanu3aumja Ha TeKOBHMTE W KaneHAapcKuUTe aKTWB-
HoCTn BO 2026 T. e oyekyBa Aa ce obe3beaat Hag 500 npe-
XpaHbeHn 1 500 nakeTn o XUrUeHCKI NPOAYKTU HAMEHETH
3a COLMjanHo 3arpo3eHa KaTeropuja Ha auua, ancTpudyumja
Ha Haj 7 TOHN nonoBHa obneka, 00yBKM, nocTenHuHa, 200
Komnnetu yuunuwen npubop , 450 HOBOTOANWHM NakeT-
untba, Kako 1 ofbenexyBate Ha JleHOT Ha CoNnaapHoCTa,
Hepenata Ha 6opba npotu rnag, MeryHapoaHuoT JeH 3a
bopba npotus Tprosuja co nyre, MefyHapoaHNOT AeH Ha
cTapu nuua, Heaenata Ha rpuxa 3a CTapu nnuua u ap.

Xymanu BpegHocTi 1 gucemunanmja (MXI)

[lncemmHaumjata Kako KfyyeH cerMeHT BO NPOMOBUPAETO
Ha pa6otaTa Ha L|pBeHnoT KpCT e 3acTaneHa Bo CeKOjAHeB-
HaTa peanu3auuja Ha akTUBHOCTU. [TpomounjaTa Ha Xyma-
HUTe BPeAHOCTU NpUAOHECYBa BO MoOMAN3aLMja HA HOBM
BONIOHTEPYU W 3ajaKHYBate Ha MOCTOEYKUTE KanauuTeTu.
Jncemnnmparbeto Ha pabotata Ha LipBeHnoT KpcT n xyma-
HuTe BpeaHoCTU Bo pamki Ha O0LIK [a3u baba Bo 2026 rog.
Ke e peanu3npa npeky cnpoBeayBate Ha AUCeMUHALNCKN
paboTunHuuM Bo 17 OCHOBHU 11 5 cpeAHN yunnunwTa, 2 rpa-
AvHKK (10 KnoHa), co cekoja npeABuAeHa 0byka Ha Hajpas-
NUYHN TEMU KaKo BoBef - Hag 700 yuecHuyn, 3 gucnmmuHa-
UMCKI paboTunHuuM Ha Haa 50 cTyaeHTu, Mobunumpatse
Ha 20 HoBu BonoHTepu Bo 00 la3n baba n 3ano3HaBatbe Ha
3aeflHULATa CO MUCKjaTa 1 BU3MjaTa Ha LipBeHnoT KpcT u
pabotata Ha OOLIK la3n baba. Opbenexanu Ke bupar Tpa-
AVLMOHANHUTE aKTUBHOCTU (O peanu3mparbe HacTaHW Ha
jaBHu npoctopu, kKako (BeTcknoT aeH Ha LipseH kpct u Lip-
BeHa nonymeceynHa u Hegena Ha LipseH kpcT Ha Peny6nuka
(eepHa MakepoHuja, [leH Ha ocamocTojyBare Ha LipBeH
KpcT Ha Penybnuka CeepHa MakefoHuja, Hegena Ha npo-
MOLMja HA XYMaHU BPeLHOCTH.

Mnapau Ha LipBeH Kpcr

Mnagute ce knyuen pecypc Bo O0LIK la3u baba, kou Hocat
eHepruja, KpeaTmBHOCT 1 HOBU NepcreKkTUBN KOU o 3ro-
NemyBaaT KanauuTeToT 3a 6p3a mobunusaynja npu Kpusn
N 3a CnpoBejyBatbe efyKaTUBHU U NPEBEHTUBHU aKTUB-
HOCTU Mery BpcHUUMTe. HUBHOTO BKNyuyBatbe 1 0byka ru
jaKHAT NOKanHUTe KanawuteTy, ro 3ronemyBaat 6pojot Ha
BOSIOHTEpPU W MPOMOBUPAAT CONUAAPHOCT W UHKAY3UBHOCT
BO 3aefHuuata. Knybot Ha mnaau, Kako ¢opma Bo Koja
AejcteyBaat mnagute Bo O0LK fa3n baba, Bo 2026 rog. ke
peanu3npa 6pojHu aKTUBHOCTY KaKo LUTO ce: 2 06yKK €O Kou
ke ce ondatat 15 UneHoBN 11 BONOHTEPY 33 BPCHUYKN efy-
KaTopy Ha pasnnyHu TeMu, peanu3aumja Ha TpaguLnoHan-
HW 1 NPOEKTHW aKTUBHOCTI, MOATOTOBKA U peann3aLuja Ha
Kamn 3a MNajN 3a jakHetbe Ha KanauuteTuTe Ha Miagure
BONOHTepY 1 uneHoBu oa Knybot Ha mnaan Ha OOLIK lasm
baba, yuecTBO Ha HaLMOHaNHWTe KaMMOBY BO OpraHn3aLyja



Ha LIKPCM, kako 1 6pojHu 00yK1 1 cemMHapy BO OpraHu3a-
umja Ha Lipsen kpct Ha rpag Ckonje. OpbenexaHu Ke bugat
Hegenata Ha npomouuja Ha XxymaHu BpefHocTu, Hepena
Ha mnaaun Ha LipeH KpcT, (BETCKN eH Ha BONOHTEPU3MOT,
cnpoBefieH ke 61aaT oHNajH Kamnaku 3a U3pasysatbe bna-
rofapHoCT 3a BOMOHTEPCKUOT TPYA MpeKy nmpornacyBatbe
Ha ,BonoHTep Ha MecewLoT” npeky coumjanHuTe Mpexu, Ho
N POAEHAEHCKN YECTUTKM 3a BONIOHTEPUTE U UNIeHOBUTE Ha
Kny6oT Ha Mnagm Kon co3aaBaat i CNpoBeflyBaaT Kamnarbu
3 NOAMTHYBAkbE HAa (BECTa 3a BaXKHM Npallatba, KaKo LWTo
(e 31paBCTBEHO — NPeBEHTUBHUTE NpaLlakba, MyNTUKYITY-
PeH COXIMBOT, MUP W TONepaHuunja u cn. Mnagute akTuB-
HO Ce BK/yueH) BO PaKOBOAHUTE Tena Ha OpraHu3aunjata
(PakoBogeH oabop, CoBeT Ha Mnaam, pakoBOAHN Tena Ha
Kny60T) 1 naBaat akTuBeH NpUAOHEC BO AOHECYBaeTo Ha
OANYKN MO Mpaliarwa Kou ru 3aceraat mnagute. Bo 2026
rod. NpeaBUAEHO € pa3Boj Ha copaboTkaTa co LipBeH KpcT
(BunajHau, P.Cpbuja npeky pasmeHa Ha BONOHTEpPN CO Len
pa3MeHa Ha UCKYCTBa M Haarpaaba Ha KanauuTeTuTe.

OaroBop npu Katactpodu

MoAroTBEHOCT M 0ATOBOP NPU KAaTacTPOdU KaKo AejHOCT BO
pamku Ha O0LIK la3u baba npeTcTaByBa KOOpANHMpPAH NPUC-
Tan 3a HaBpeMeHO CnacyBatbe Ha XIUBOTH, HAManyBate Ha
wreTuTe U 06e36enyBarbe UTHA NOMOLL 33 NOTOAEHNTE 3a-
eaHuym. Taa ondaka akTUBHOCTU HA NpeBeHLMja U NOAro-
TOBKa npeky 06yku Bo 10 yynnuwta n ondat Ha Hag 200
yUeHULM; CUMYNaLMOHK BeXOn BO 5 yuunuwTa u ondateHn
Hag 1500 yueHuum n HacTaBeH Kagap; 6p3a mobunusauuja
Ha BONIOHTEPU 1 pecypcit BO MOMEHTOT Ha Kpu3a 11 OpraHi-
31paHa CopaboTKa €O NOKANHN UHCTUTYLMIA, 3APABCTBEHN
cnyx6u u apyru naptHepu. Llenta He e camo edekTuBeH u
0p3 0AroBop, TYKYy W 3ajakHyBatbe Ha OTMOPHOCTA Ha 3aef-
HULNTE NPeKy NPeBEHTUBHM MepKK 11 06pa30BHI Kamnatbi.
Bo 0gHOC Ha MOMOLL Ha HaceneHneTo BO C/yyaj Ha noxapu,
00LK la3n baba n Bo 2026 rog. nma npeaBuaeHo OyLeT 3a
nomow! Ha 20 o 50 cemejcTBa €O XpaHa, XUTMEHCKM Npo-
N3BOAM, KYjHCKN CeTOBU, KebMtba, MOCTeNHNHA, MOMOBHA
obneka n 0byBku, pyweun u . Bo nepuog Ha TonNoTHY
OpaHoBN npeaBuAeHo e AUCTpubyunja Ha Hajmanky 2000
WMLWKWHHA BOAA BO NePUOAOT Ha NPOriacyBakbe Ha NopToKa-
nosa ¢asa Ha Teputopuja Ha rpagot Ckonje. JakHereTo Ha
KanawuTeTuTe Ha CTpyyHaTa C1y»6a BO 4eN0T MOAr0TBEHOCT
1 04roBOp Npu Katactpodu e npefBUAeHO Aa e NOCTUTHe
npeky 00yKu 1 cemuHapu Bo opraHu3auunja Ha LIKPCM n LIK
Ha rpag Ckonje.

NHdpopmuparbe n KOMyHUKaLUK

Pe10BHO 06jaByBatbe Ha peanu3npaHi akTUBHOCTY 1 HaCTa-
HU Ha coumjanHu mpexu (Facebook: https://www.facebook.
com/CKRMO0OGaziBaba, Instagram: Crvenkrstgazibaba , You

Tube kaHan: Lipsen kpct Ha PCM OnwTuHCcKa opraHn3aumja
la3u baba, Bnbep komynukaunja) u E - BecHuk Ha LKPCM.
Pes10BHO HGOpMUpatbe n Mobunmusmpatbe Ha KpBoaapute-
N, BOJIOHTEPM 1 UNIeHCTBO Npeky nnatgopmara SMS Sender.

MaptHepn

MHCTUTYyUMOHANHA NOAAPLWIKA:  NOKAJHMTE CaMoynpaBu
la3n baba, inunaeH, Metposew n ApaunHoso.

06pa3oBHN MHCTUTYLMN: copaboTKa co 17 OCHOBHM yuu-
NMWTa, 5 CpeaHN yunauwTa, 7 BUCOKO 00pa3oBHI MHCTUTY-
unm, AYLIOP “Maptenune 3orpadcku”, (TyfeHCTKUTE JOMOBY
“Ctne HaymoB” n,, Tome CeHnK“ Kako 1 2 feTCKM yCTaHOBM (2
rpaauHkn u 10 KnoHa).

Copabomka co HBO: COC Jletcko ceno, PecypcHnot uentap
n CosetogasHuot ueHtap npu COC fletcko ceno, KpuseH
ueHTap Hagex, KnBoT co npean3suuu - butona, nokanHute
3[pyeHNja Ha NeH3UOHepU 11 APYriA OpraHn3aLnu.

Kopnopamusen cexkmop: Bapaap paaba, JCI Ckonje, Knu-
XapHuua Tpaku, Butanuja, ,S” mapketn, TAB, Ipaug Cnot
Kny6, [IX1, lenn UnTepHawHan, Mekabecko, Oapma Tpeja,
Enmen, MakegoHnuja Typucr, Joku, Xemukc, MAH, Huku Uu-
Bect, Mb Mapket, Umnnacr, Hent, Mapketn Pucan, Kaguto
Wugyctpu Tpyn, Komnanuja Atanacoscku, [1b Lenkep, Koka
Oapm, buonn, Cneto, PectopaH lMoTkoBuua, [paHa ekcnopr.
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BYLIET
HA LUPBEH KPCT A3 BABA 3A 2026 TOOANHA

[puxodu 00 3akon 3a UKPM ~ Ocmawamu npuxodu byuem 2026 byuem 2025
neuxoau 4,000,000.00 4,240,000.00 8,240,000.00 7,520,000.00
PACXOJW 3A TINATU W HALOMECTOLM  1,850,000.00 930,000.00 2,780,000.00 2,500,000.00 33.74
MATEPWINTAHI PACXO1N 591,000.00 643,000.00 1,234,000.00 913,000.00 14.98
OYHKLINOHAITHI PACXO1K 1,721,000.00 1,305,000.00 3,026,000.00 3,407,000.00 36.72
KATUTAJIHI PACXOLIN 250,000.00 450,000.00 1,200,000.00 700,000.00 14.56
BKYMHU PACXOAV 4,412,000.00 3,328,000.00 8,240,000.00 7,520,000.00
PA3JNKA 0.00 0.00 100.00
nPUxoau lpuxodu 00 3axon 3aUKPM  Ocmaramu npuxodu byuem 2026 byuem 2025 %
[TpeHeceH fen of BULIOKOT Ha
MPUXOAY Of, MUHATATa FOANHA 600,000.00 950,000.00 800,000.00
[puxofu of Kupum 1 3aKynHUHN 0.00 0.00
Mpuxoan og nokaneH bylet 750,000.00 800,000.00 700,000.00
[Tpuxoau of npBa nomoLw 240,000.00 240,000.00 100,000.00
[JloHavuwn 1 cnoH3opcTBa 650,000.00 300,000.00 220,000.00
Mpuxoan og LIKPCM 4,000,000.00 4,650,000.00
On perncTpauyja Ha Bo3una 4,000,000.00 4,600,000.00
On npoekTy 0.00 0.00
Kpsonaputenu 650,000.00 0.00 0.00
(o 3a pa3Boj n npoekTy Ha LIKPM 0.00 0.00
[puxoan op Kamartu 0.00 0.00
[puxoan of unaHapuHa 250,000.00 220,000.00 150,000.00
[Jpyrv npuxogu 580,000.00 550,000.00 500,000.00
Mpuxoav op Apyru ycnyru 520,000.00 530,000.00 450,000.00
BKYMHO NPUXOAK 4,000,000.00 4,240,000.00 8,240,000.00 7,520,000.00
PACXOAN byuem 2026 byuem 2025 %
MATU W HALOMECTOLIU 1,850,000.00 930,000.00 2,780,000.00 2,500,000.00
bpyTo nnatu 1,850,000.00 830,000.00 2,680,000.00 2,270,000.00
Hagomect 3a roguiieH ogmop 100,000.00 100,000.00 130,000.00
JybunejHu Harpaam 0.00 0.00
OTnpemHUHa 3a NeH3uja 0.00 0.00
[Jlpyrin HagomecToum 0.00 100,000.00
MATEPWJANTHU PACXOU 591,000.00 643,000.00 1,234,000.00 913,000.00
MATHW W IHEBHW PACXOA
[lHeBHMLY BO 3emjaTa 0.00 0.00
[lHeBHULY 3a NaTyBakbe BO CTPAHCTBO 0.00 0.00
MOTPOLUEHA EHEPTUJA
EnexkTpuyHa exepruja 110,000.00 110,000.00 220,000.00 180,000.00
Tpowouy 3a Boga 5,000.00 5,000.00 2,000.00
fy6peTtapuna 0.00 0.00
3atonnyBatbe 0.00 0.00
KOMYHWKALIWJA N TPAHCTNOPT
Mowra 6,000.00 6,000.00 6,000.00
TenedoH 60,000.00 40,000.00 100,000.00 85,000.00
WnTepHet 0.00 0.00
[opuBo 85,000.00 25,000.00 110,000.00 140,000.00
Tpowouy 3a perncTpauyja Ha Bo3una 35,000.00 35,000.00 70,000.00 55,000.00
[Jpyrv pacxopv 3a TpaHcnopT (natapuHa,
MUerbe BO3UNa, Nlenekbe rymu) 12,000.00 12,000.00 10,000.00




byuem 2026 byuem 2025 %
MATEPWJAIU
KaHuenapucku matepujanu 30,000.00 15,000.00 45,000.00 45,000.00
[peTnnarta 3a cincanuja 0.00 0.00
Mujanown 1 npexpambenm apTuKn 35,000.00 35,000.00 15,000.00
(pencrBa 3a xurvexa 6,000.00 6,000.00 6,000.00
V30aToum 3a penpeseHTamja 50,000.00 45,000.00 95,000.00 35,000.00
[llpyru matepujanu 25,000.00 15,000.00 40,000.00 55,000.00
TEKOBHO O[IPXKYBAE
lonpaBKa n oppxyBatbe BO31Na 30,000.00 25,000.00 55,000.00 55,000.00
Tpowouy 3a ofpXyBatbe onpema 20,000.00 15,000.00 35,000.00 27,000.00
Tpowouy 3a ofpXyBatbe 3rpaja 0.00 0.00
OnpxyBatbe chTBEp 11 XapABEP 20,000.00 10,000.00 30,000.00 22,000.00
APYT IOrOBOPEHU YUIYTU
AnBokatcku ycnyru 0.00 0.00
WHTenekTyannm ycaymm
(NpenaBaum, KOHCYNTaHTH) 140,000.00 140,000.00 30,000.00
OuHanackin yanyru (foroBop Ha aeno,
KOHCYNTAHTCKI YCyriA 1 Apyro) 35,000.00 35,000.00 70,000.00 10,000.00
baHkapcka nposu3uja 10,000.00 10,000.00 20,000.00 15,000.00
OcurypyBatbe Ha UMOT 1 BpaboTeHn 40,000.00 35,000.00 75,000.00 65,000.00
Qpyruycnyru 30,000.00 35,000.00 65,000.00 55,000.00
OYHKLIWOHANTHU PACXOAM 1,721,000.00 1,305,000.00 3,026,000.00 3,407,000.00
JNEJHOCTU
(OpraHu3auuja v pa3Boj 40,000.00 30,000.00 70,000.00 100,000.00
(epHuua Ha PakoBogieH opbop 0.00 0.00
CobpaHue Ha 00LIK /LIKIC 0.00 0.00
VIHpopmuparbe 11 KoMyHIKaLmja 35,000.00 15,000.00 50,000.00 30,000.00
[llncemnnaumja 10,000.00 10,000.00 15,000.00
3/paBCTBEHO BOCMMTHA J€jHOCT 75,000.00 60,000.00 135,000.00 150,000.00
[pBa nomoLw 240,000.00 130,000.00 370,000.00 360,000.00
Kpsogapurenu 240,000.00 180,000.00 420,000.00 390,000.00
(ouujanHo - xymaHuTapHa fejHocT 350,000.00 220,000.00 570,000.00 550,000.00
Cny»6a baparbe 11,000.00 11,000.00 6,000.00
MapkeTuHr 65,000.00 35,000.00 100,000.00 90,000.00
OuHaHn 45,000.00 35,000.00 80,000.00 120,000.00
Katactpodu (MunHumym 5% of npuxoau
10 0CHOB Ha perucTpauyja Ha Bo3una) 150,000.00 150,000.00 300,000.00 600,000.00
MeryHapoaHa copaboTka 80,000.00 40,000.00 120,000.00 246,000.00
Mnagunta 240,000.00 150,000.00 390,000.00 400,000.00
MPEHECEHN CPEQICTBA
TpaHchepy 40 0CHOBHYM opraHm3aLin Ha LIK 200,000.00 200,000.00 200,000.00
Kotuzauuja 3a LLKPCM 150,000.00 50,000.00 200,000.00 150,000.00
KANUTANHW PACXOAM 750,000.00 450,000.00 1,200,000.00 700,000.00
KYMYBAHE HA MEBE1 U KAHLIENAPUCKA ONPEMA
KynyBarbe Ha KaHuenapucku meben 350,000.00 150,000.00 500,000.00 200,000.00
KynyBatbe Ha MH(opmaTuka u Apyraonpema  150,000.00 100,000.00 250,000.00 150,000.00
KYMYBAHE HA MOTOPHU BO3MJIA
Kynysarbe aBToMobMN 0.00 0.00
OCHOBHO U CMELIUJAJTHO OPPKYBAHE
PeKoHCTpyKLMja 1 peHOBMpatbe Ha
rpafexHu 06jexTu 250,000.00 200,000.00 450,000.00 350,000.00

BKYMHO PACXOAIN

4,912,000.00

3,328,000.00

8,240,000.00

7,520,000.00
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MpeaTa nomow
nacyea xuaor!

LIPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAOHUJA
ONMWTUHCKA OPTAHU3ALUJA KAPNIOLW

OnwTiHcKaTa opranm3aumja Kapnow v Bo 2026 roaunHa Ke octaHe
MoCBeTeHa Ha peanu3aLiyja Ha BU3ujaTa 1 MUCMjaTa U HeryBarbe Ha
OCHOBHUTe BpeAHOCTY 1 NpuHLMNK Ha MefyHapoaHo [lBuxerbe Ha
LipseH Kpc 1 LipeHa nonymeceumHa. lMporpamarta 3a 2026 roauHa
e HacoueHa 1 ajjanTupaHa KoH NoTpebuTe Ha HOBITE Mpean3BILY
€0 Lien Aa obe3bean KOOpAUHUPAHO 1 edeKTUBHO XyMaHUTapHO
[IejcTByBatbe Ha TepuTopujata Ha onwwuTuHuTe Kapnoww, fopue Me-
TpoB 1 (apaj kage xmBeat Hag 147.000 uTenn of pasnnyHa Ha-
LIMOHAIHA 1 €THNYKA NPUNAZHOCT.

Mpuopuretn

OnwTHcKaTa opraHiu3auuja Kapnoww Bo 2026 rouHa Ke rit HTeH-
311BMPa aKTMBHOCTUTE 33 HaArpaaba U jakHerbe Ha CONCTBEHMTe Yo-
BeUKI pecypcu. 3a Taa Lien Ke ce NPOMOBVPA 1 MOCBETEHO Ke paboTy
Ha MOTUBMPatbe Ha 00POBOHOTO BONOHTUPatbe. [peKy npumeHa
Ha MOZIE/IOT 3a OHMajH 3auleHyBatbe, CUCTEMOT 3a [iejCTBYBakbe
MpeKy y4nnmLHUTe KNyboBY 1 OpUEHTALMCKI paboTNHILY Ke ce
MOTUBIpaaT, npusneyar u perpytpaat 50 fo 100 HoBY uneHoBN
11 BOMOHTEPU. 3a norosieMa UHKMY3UBHOCT 1 PasHOBUAHOCT Ha
BOJIOHTEPCKUTE KanawyTeTh Ke ce NpakTMKyBa Mefy-reHepaLucka
opaboTKa 1 Ke ce NOAroTBYBAAT W HyaT NPUNArofieH aHraxMaHm

3a NocTapuTe ML, MLaTa o NocebHM NoTpedu 1 Apyrn mapru-
Hanu3upaHi nuua. MocebeH aKueHT Ke buae cTaBeH Ha besbes-
HOCTa 1 3aLUTITa Ha BONOHTEpUTE, 0COOEHO Ha OHMe Kou paboTat
BO CneLMUuHIN ONKpYXKyBakba. PeloBHO Ke ce npeno3HaBa, Ceau
1 eBUAEHTMPA BONIOHTEPCKMOT aHraXMaH, a BNOXEHUOT Tpy4
MOCBETEHOCT Ke Ce BPe/HyBa 1 HarpajyBa o oAeNyBatbe Ha bna-
roAapHULM, AUNNoMU, cepTUdUKATI U jaBHY Npu3HaHmja. Bo 2026
roAvHa Ke Ce cnpoBefaT peaoBHUTe 13bopy Bo LipeeHnot KpcT 3a
MaHzaTHroT nepuog 2026-2030 roanHa. lpeky 3ano3HaBarbe Ha
HOBOVM36paHITe PakoBOACTBA CO MPOrPaMCKUTe aKTUBHCTM U jaCHO
yTBpAeHata nogenba Ha OAroBOpHOCTATe Mefy PaKOBOACTBOTO
1 ynpaBaTa, Ke ce 0BO3MOMI HUBHO AVIPEKTHO MHTErpupare BO
MpoLiecuTe Ha IOHECyBatbe OMNIYKIA 11 KPeupatbe HacoK 11 nos-
TUK BO OpraHi3aLimjaTa. HamanyBarbe Ha coLujanHaTa paHInBocT
1 NOAAPLUKA HA PaHAMBM NMLA Ke MpeTCTaByBa MPUOPUTET KOj
ke ondat KOHKDETHM aKTMBHOCTU 3a 00e30edyBarbe AOCTOMH-
CTBEH XMBOT 11 eAHAKBY LUAHCKA 33 CUTe rparaHi, HaManyBajkm ja
MapruHanu3alyjata v coujanHara ucknydeHoct. Ke ce passusa
1 MpoLLMpYBa COpaboTKaTa CO OMLUTECTBEHO OAFOBOPHUTE KOM-
MaHUN W MHCTUTYLIIA KOW Ce KNYYHN 3a Pa3Boj 1 0APXKANBOCT Ha
XyMaHUTapHUTe NPOrpamu, a NpeKy AOHATOPCKM U XyMaHUTapHI



aKLMN Ke ja MOTTMKHyBaMe CONMAAPHOCTA 11 XyMaHOCTa BO 3aef-
Hiata. MocebeH akueHT u npuopuTet Bo 2026 rogmHa Ke buge
(TaBeH Ha aKTUBHOCTWTE 3a rpajietbe KanaLuTeTI 3a NOArOTBEHOCT,
e)eKTMBEH 0AroBOp 1 ONOPaBYBakbe Of KaTacTpodu Co NpUMapHa
Len fa obesbeaume MoAapLLKa 3a NorofeHoTo Hacenenue. Ke ce
0be36eaar matepujantn fobpa BO XpaHa, XureHa 1 noKyKHUHa
KaKo pe3epBa 3a 6p3 0Ar0OBOP NP1 eBEHTYanHM COCTOjoN Ha KaTa-
cTpodu, a 5-10 BONOHTEPU NpeKy yuecTByBO Ha 00yKa 1 TPEHMH3M
1 apyrv GopmiIn Ha eayKaLmm, Ke ce 3406ujaT co CO0ABETHN 3Haekba
W BELUTUHM 3a NpYXKakbe MOMOLL 11 YCIYTIA 33 HaceneHme NOrofieHo
o Karactpodu. 3a 0be36ef1yBarbe KBaNUTeTeH 1 HaBpeMeH 0fro-
Bop, OnwwTHCKaTa opraHu3aumja Ke copabotysa o ONLUTUHWTE,
pervoHanHuTe oAzAeNeHuja Ha LieHTapoT 3a ynpaByBatbe o Kpuu
1 [InpekupjaTa 3a 3awITATa U CracyBakbe, MONMLMCKITE CTAHNLK,
NPOTMBNOXapHaTa Cyx6a 1 UTHaTa MeAVLIMHCKA MOMOLL.

Dncemunauuja n LIKA-NXB

Ha noneto AncemmHauyja, BO TeKOT Ha roANHaTa Ke ce peanmsu-
paat 5-10 paboTUnHMLM, NOKANHU KaMnatby, KBIU30BM U UTPU 3a
YUEHULIA 11 MIaZI Ha TeMU NOBP3aHH Co ynoTpeba 1 3alLTiTa Ha
ambnemot, XyMaHuTe BpeHOCTY, MIAPOT, ToNlepaHLmjaTa 1 3aef-
HILUTBOTO KaKo YCIOB 3a rpaderbe MyNTUKYATYPHO ONLUTECTBO.
Ke ce o6yuat 2 HOBI AvcemuHaTOpK Kou Ke peanu3upaat 20 -
EMUHALMCKM PabOTUNHILIA BO CPEAVHM MpK WTO Ke bupar on-
datenu 500 cnywwatenn: feua of rpaguHKi, YYeHULM 0f OCHOBHM
W CPefHUTe yuUmMLLITa 11 GaKynTeTiA, NeH3MOHepH, BpaboTeHu Bo
jABHVOT ¥ MPUBATHIOT CEKTOP KaKO M UNeHOBM 1 BONOHTEPU BO
opraHu3aumjata. Yuecteoto Bo UMnnemenTaumjara Ha LIKA-NXB
nporpamara ke ce peanu3upa co 0yka Ha 1Ba HOBI A1CEMMHATOPK
Ha MaKe[OHCKI 1 anbaHCKI ja3uK, KO AVPEKTHO NpeKy COOABETHM
00yKu Ke ococobat 1 nogapxat 60 Mnaau uLa Kou ke u3paborar,
UMNeMeHTUpaaT 1 AOKyMeHTUpaaT 4-6 Manu NpoeKTH o Kou Ke
0uaaT NOMOrHaTh PasNnuH PaHANBM KaTeropim Ha nuua Bo Jo-
KasHaTa 3aeHuLa.

3npaBCcTBEHO-NPEBEHTHBHA AiEJHOCT

3a noycneLLHo 1 HaBpeMeHO CMpoBezyBatbe Ha aKTUBHOCTUTE 0f
3[paBCTBEHO-NPEBETVIBHA [IjHOCT Ke Ce U3BPLUY C00AiBETHA 06yKa
1 efiykauuja Ha 5-10 HoBY BonoHTepu. Tne 3ae[HO €O BPCHUYKWTE
efyKkatopu Ke ce BK/yyaT BO aKTUBHOCTUTe 3a ofj0enexyBarbe Ha
CUTe Heflenn Ha TPaAULMOHANHUOT KaneHap Ha akTUBHOCTY Ha
LIKPCM Bo BoCUTHO-06pa30BHY MHCTUTYLW, PaOOTHY OpraHI3a-
LAV 1 NOMery rpafaHCTBOTO U Ke ce peanu3upaat 20-25 eaykatie-
HI1 QOPMI Ha efiyKaLlja Ha TeMI OZ 3/paBCTBEHO-NPEBEHTUBEH
KapakTep, 3 aKkLwi 3a becnnatHu nperneau, Mepetbe Lekep Bo Kp-
BTa 1 [laBakbe 3/1paBCTBeHM (0BETV HameHeT 3a 400-500 imua o
HajpaHANBY rPyni Ha HaceneHue. Bo akTMBHOCTUTe 3a CpaByBatbe
(0 BUCOKUTE TeMMepaTypu, MoOUHY TUMOBH 04 OnLUTHCKaTa op-
raHm3aumja Kapnow mery rparaHute Ha ¢ppexkBeHTHUTE MecTa Ke
Anctpubympaat Boaa v Gnaepu Co HAaCcoKI 1 MPenopaky 3a 3aLLTiTa
0f} BUCOKWTE TemriepaTypu.

MpBa nomoLu

Ke npomomxar akTuBHOCTUTE 3a LMPOKa eyKauuja v obyka Ha
HaceneHneTo 3a YKaxyBatbe MpBa MoMoLL (O Liesl HaBpeMeHo
MpeBeHypatbe 1 pesyLmparbe Ha punLyTe BO CEKOjIHEBHUTE He-
CpeKu. 3a Taa Lien o/ CTpaHa Ha 5 eayuvpaHy nekapu i 6 AemoH-
(TpaTopu Ke ce peann3npaar 25 eayKauuin co npakTiuHi 0byku o
npBaTa MomoLL co ko Ke 6uaar ondatenu 300 nnua of pa3nuyHm
LIeNIHI TPYNK, HAaCTaBeH Kajap W yYeHILy Of BOCUTHO-00pa30B-
HUTe MHCTUTYLIK, BpaboTeH nuua u apyra. Bo ciposedyBarbe
Ha OMLUTMHCKMOT HaTnpeBap No NpBa NOMOLL BO KaTeropujata Ha
MIaZuHa 1 NoaMNajoK Ke 6uaar BKIyYeHn yueHnum of 25 oc-
HOBHY 11 8 CPEZIHY YUMINLLTA OZ SIOKaNHWTe camoynpasu KapnoLu,
fopue Metpos 1 Capaj, a Hajo6puTe off HUB Ke Ce HaTNpeBapyBa-
aT Ha rPafCKVOT, PEroHaNHUOT U APXABHINOT Hanpesap no npsa
nomoLw. Kypcesute no npsa nomoLL 3a 06yka Ha kaHguaatin 3a
B03auy Ha MOTOPHM BO3WNa Ke NPoJoMKaT fia Ce CNpoBeyBa KBa-
NUTETHO Npeky LieHTapot 3a npBa NomoLL Ha H1BO Ha rpap CKorje.
Bo onbenexyBatbe Ha (BETCKIOT ieH Ha MPBaTa MOMOLL Ke Ce Cnpo-
BeJyBaaT akTMBHOCTM 3a NPOMOLIMja Ha NpBaTa MOMOLL Npeky no-
(TaByBatbe Ha MH(OPMATUBHM NYHKTOBY, fiefiekse Ha IPOMOTUBHY
Matepujanu, OpraH13uparbe Ha 00yKi, AEMOHCTPALII Ha TEXHUKN
I MHTEPAKTUBHU BEXOM 3a yKaXyBarbe Ha NpBa NOMOLL Npeg ja-
HOCTa, 00pa30BHM 11 KPEATUBHY 1 OHMAjH aKTUBHOCTH, KBI30BU 1
MeJuymcKka npomoLmja.
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KpBopapurencrso

[pomoBMpatbe 1 yHanpezyBatbe Ha KpBOAAPUTENCTBOTO BP3 OCHO-
Ba Ha NpUHLMNMTE HA J06POBONHOCT, AHOHUMHOCT 1 becnnaTHOCT
1 HaBpemeHo 06e36eayBatbe KpB ke NpeTcTaByBa Npeno3HativBa
aKTMBHOCT Bo 2026 roguHa. MoaurHysare Ha MOTUBMPaHOCTa 3a
[lapyBarbe KpB, 0cobeHo Kaj Mnajiata nomynavvja ke ce 06e3bean
npeKy ofpXyBatbe Ha 15-20 MOTUBALMOH eflyKaTUBHY paboTui-
HILM HameHeTy 3a 300-400 yueHULM 1 CTYAEHTM 0A BOCUTHO-06-
pa30BHY MHCTUTYLMK. Bo copaboTka co MHcTuTyT 3a TpaHcdy3uoHa
MeZuLIHa, BO CPeHITE YUnnuLLTa, GaKkynTeTuTe, OpraHu3aLmuTe,
KOMNaHuUTe 1 Mefy rparaHcTBoTo Ke ce peanu3upaar 40 KpBo-
JLAPUTENCKM aKLI Ha Kou Ke ce 0be36enar 3800 KpBHI e
YeTupy o KpBOAAPUTENCKMTE aKLIAM CO TPAANLIMOHANEH KapaKTep
ke ce ogpxar Bo OnwuHcKaTa opraHu3aumja Kapnow no nosog
onbenexyBatrbe Ha 17 Mapt-,[leH Ha kpBopapuTencteoto Bo PCM,
Bo OnwmuHuTe ,fopue MeTpos” u,Kapnoww” no nosog onbenexy-
Barbe Ha JleHoT Ha onwwTuHITe 1 Bo MaHacTpuot Matka no nosog
onbenexysarbe Ha Bepckuot npasHuK,YcneHue Ha lpecgeTa boro-
poauua”. Mo nosoa 17 Mapt-“,[leH Ha KpBogaputenctao Bo PCM”
1 14 Jynu-,(BeTCKY [ieH Ha KPBOJAPUTENCTBO” Ke Ce opraHn3mpaar
HaCTaH Ha KoW rPaZioHaYaNHNLMTeE Ha NIOKaNHUTe CamMoynpaBit Ke
0JenaT npuU3HaHuja Ha KpBogapuTenn co jybunejHu KpBogapy-
Bakba 11 Ha NOSZNHLIA 11 OPraHN3aLIAM KoM Ce 3aCNyXHM 3a YHanpe-
[lyBatbe 1 NPOMOBUPatbe Ha KPBOAPUTENCTBOTO.

i
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CouujanHo-xymaHuTapHa AejHOCT

(Cowuen aa ce 06e36eav 6p3a, KOOPANHMPaHa U edeKTUBHA NOAAPLL-
Ka 1 OMOLLI Ha paHMBWTe L Ke e pa3ByBaaT 1 NpoLLnpyBaaT
copaboTKuTe CO ONLLTECTBEHO 0ArOBOPHIA KOMNAHIV U MHCTUTYLUN
KNy4HY 33 OAPXIMBOCT M Pa3Boj HA XyMaHUTapHWUTE NPOrpamu.
Bo opbenexyBatbeTo Ha TpaguLMOHANHNTE Kamnatbi Ha LipeH
kpct Ha PCM (,Henena Ha conngapHoct” u,,[leH npotuB rmaara”)
0/ N0CeOHO 3Hauetbe Ke buaaT akTMBHOCTUTE CO Ko Ke ce 06e3-
benyBa napTALMNATUBEH 1 MAPTHEPCKU HAcTan (O OMLUTECTBEHO
OfrOBOPHMTE KOMMAHNI 1 MHCTUTYLMN. (O HUBHUOT NPUAOHEC 1 CO
BKITyuyBatbe Ha 20-25 Maziv BONOHTEPY Ke Ce OpraHn31paar v pe-
anu3upaar iBe CoOMPHI akLmm 11 Apyrn Gopmin 3a 00e30e/1yBatbe
Ha MaTepujanHi 4o6pa Kou Ke 61nAaT HaMeHeTY 3a UHTepBeHLVja
Ha 150-200 coumjanHu cemejCTBa BO 3aefHULLATA 11 CTapy mLa u
nmua co nocebHm notpebu. Bo ogbenexxyBarbeTo Ha (BETCKUOT JeH
1 Hegenata Ha 606pa npoTvB TproujaTa co Nyre, of CTpaHa Ha 3
BPCHWUKM eaykatopi oa OnwTHCKaTa opraHm3auuja Kapnow u
CTpyyHu nua oa Opaenot 3a npeeHurja Bo MBP ke ce peanusu-
paart 6 npeBeHTUBHY Npefiaarba 3a 120 yueHnLy 0f 0CHOBHUTE 1
cpepHuTe yunnmiuTa. o noBog MeryHapogHuoT aeH u Hegenara 3a
rpUXa 3a CTapuTe LA BO COPaboTKa Co 3Apy»KeHujaTa Ha neH3mo-
Hepy Ha N0KanHO HUBO Ke Ce peann3npaar 2 npeaaBakba i efyka-
TUBHO-KpeaTUBHI PaboTUNHULK 1 iBe NoceT BO [lOMOT 3a CTapu
nmua , Majka Tepe3a,” npu o Ke 6uaat ondareqn 80 crapu nnua.
3a onbenexyBatbe Ha [leHoT Ha 6e310MHMLITBO, a BO copaboTka
o HBO,/bybe3HocT" Ke ce opraHu3upaar iBe akLm 3a NOAT0TOBKa
Ha roToBy 0bpouy HameHeT! 3a be3gomHuTe nuua Bo Ckonje. Bo
[1BaTa KOHTEjHEp 3a OHMPatbe Ha NOJOBHA 06/1eKa BO TEKOT Ha
Liena roavHa oz CTpaHa Ha rparauTe ke ce 06e36ean Hag 3 ToHu
nonoBHa 0bneka, NocTeNnHa 1 06yBKM 3a CoLjanHa MHTepBeHLMja
Ha 120-150 nnua of paHnMBmTe rpyni BO 3aefHuLaTa.

Mnagu

MnapuTe BonoHTepU Ha LipBeHIOT KPCT 1 NoHaTamy Ke 0CTaHaT Haj-
MaCoBHaTa 1 HajaKTVBHaTa rpyna BOMOHTEPY 1 HOCUTENM Ha Hajro-
nem 6poj Ha aKTUBHOCTUTE BO OpraHM3aLMjaTa. 3a 3ajakHyBatbe
Ha OpraHNU3aLMCKNTe 11 INAEPCKIUTE CMOCOBHOCTIA Ha MAawTe, 10
MNa/Ivi BOTIOHTEPY Ke 3eMaT y4eCTBO Ha PabOTUNHILM, TPEHUH3Y,
KaMMOBM 1 CEMUHAPI Ha KOW Ke ce 3106ujaT Co CO0fABETHM 00YKN,



3Haetba U BELLTUHI 3a YCeLLHO CMPOBEAyBakbe Ha aKTUBHOCTUTe.
Mpeky NpuMeHa Ha MOZJENOT 3a OHMAjH 3au/eHyBatbe, YHanpe-
[lyBatbe Ha paboTaTa Ha yuunuwHIUTe Knybosu Ha LipseH KpcT,
yuectBo B0 LIKA-TIXB nporpamara, cnpoBeflyBarbe Ha OTBOPeHH
JIeHOBI 33 POMOBYPatbe Ha MIAAIUHCKOTO paboTetbe 1 CnpoBeay-
Batbe Ha OpUEHTEPCKM PAbOTUNHNLY CO NOTEHLMjaNHI BONOHTEpK
Ke ce MOTUBMPaaT, 1 npueneyar 30-50 HOBY Maay BONOHTEPY BO
opraHu3aum;jata. Of CTpaHa Ha egyLupaHIn BONOHTEpH Ke ce peani-
3upaar 30 BpcHMuKiN edykauum 3a npeseHumja og XUB/CULA, Tp-
roBMja Co Nyre, 60NECTIA Ha 3aBIUCHOCT W APYTIA AKTYNHI TEMIA NpK
LTo Ke buaar ondateHu okony 600 yueHIL 0f OCHOBHUTE 1 CPefi-
HITe yuunuwwita. MnaguTe Kako ABUraTen Ha eKoNOLLIKITE npome-
Ha aKTMBHO Ke Ce BKNyyaT BO Nporpamarta, 3efieH BoNoHTepu3am’”,
lpeky cnpoBeflyBatbe Ha 10 BPCHYKY eyKaLuy i paboTunHmum,
Ko Wrpn 1 HaTnNpeBapu, MNauTe Ke r1 NpOMOBMpaaT 3apaBuTe
HaBIKM 1 Ke ja MOANTHAT eKOoNOLLIKaTa CBECT U OArOBOPHIOT OAHOC
KOH XIBOTHaTa CpezinHa Ha 200 yueHWL 0f BOCTUTHO-06Pa30BHM-
Te MHCTUTYLII 11 BOSTOHTEpHTe BO opraHu3aumjata. Ke npogomxar
1 Ke Ce yHanpe/aT akTMBHOCTITE 3 peani3aLiuja Ha npoeKToT , Xy-
MaHK0" HAMeHeT 3a OMOLL Y MOAAPLIKA BO eyKaTUBHIOT NpoLiec
1 coumjanu3aumja Ha 40 nuua co nocebHm notpebu Bo Koj ke bupat
BKNyueHu 15 BononTepy og Knybot Ha Mnaay. Mo ceamn nar Ke ce
peanu3upa JleTHioT kamn HacnoBeH ,(uTe cMe UCTU” 1 3a HeroBa
peann3aumja Ke ce 0be36ean LienocHa noAApLIKa BO MatepujanHa
MOMOLL 1 yaiyrv o Haj 30 OnwwITeCTBEHO OATOBOPHU KOMMAHWM.
OnTuHCKaTa opraHn3aLija KOHTUHYUpPaHo Ke obe3beayBa 1 AaBa
LienocHa notpebHa acucTeHLMja 1 NOAPLUKA Ha MNAANHCKUTE UHU-
LMjaTMBIA M aKTMBHOCTI 0CODEHO BO 113paboTKaTa 1 MMeMeHTa-
Li1ja Ha CAMOCTOjHI MNAVHCKI NPOEKTM.

Nudopmuparbe, TpaHCMapeHTHOCT U 0TYETHOCT

11 Bo 2026 ropuHa nocebeH aKueHT Ke buae CTaBeH Ha HaBpeme-
HOTO, jaCHO 1 JOCTANHO MHPOPMIUpPatbE Ha JaBHOCTa, BONIOHTEpUTE,
UNeHOBWTE, OHATOPUTE U APYriATe 3acerHaTit CTPaHU BO 3aefHu-
LiaTa. 3aTaa Lien Ke ce nnacupaar MHGopmaLmi 11 CoonLuTeHuja A0

jaBHOCTa, Ke ce 06jaBaT Haj 80 MHGOpPMALIM O aKTUBHOCTY BO
e-BecHuKoT Ha LIKPCM, Be6-cTpanuua n npodunute Ha Onwwtmh-
(Karta opraHu3aumja Kapnow Ha coumjantuTe mpexn (Facebook n
Instagram), enekTpOHCKWTE 1 NeyateHuTe Meauymu. ctoBpeme-
HO Ke Ce peanu3upaar 1 rocTyBarbaTta BO MeauyMuTe 1 Meiuymcka
MOKPUEHOCT Ha HaCTaHuTe, a Ke Ce YHanpean UHGOPMUParLeTo 1
KOMYHMKaLmjaTa Co JIOKNHN 3aeAHULIA, UHCTUTYLIAK, OHATOPU U
meauymin. lTocTurHaTv uenn 1 peyntaTi ke ce npe3eHTMpaar npe-
Ky 3paboTka Ha MeceyHu, KBapTanHu 11 TPOja3nuHu nybnnkaLmum
Ha [oAuLeH 1 GUHAHCUCKV M3BeLLTa) 3a paboTa Ha opraHi3aLyjaTa.

NapTHepcTBo 1 copaboTka

[pexy aKTMBHO pa3BiBakbe Ha KBANIUTETHI NAapTHEPCTBA, COPabOT-
KV 11 328 AHUYKI HACTaNu O jaBHIUTE UHCTUTYLIUM, HeBNAZWUHI Opra-
HU3aLK, NPUBATHINOT CEKTOP U rparaHckuTe rpyni, OnwTuHCKaTa
opraHu3aumja KapnoLu Ke ja 3ronemu (Bojata e¢pukacHocT 1 onda-
TOT Ha XyMaHUTapHIN aKTUBHOCTY U Ke ja 3ajakHe (BojaTa y/lora Kako
JI0BEP/NB 1 OATOBOPEH XyMaHUTapeH akTep BO 3aeAHuuarta. Bo
2026 ropuHa Ke ce mpoLUMpyBa M yHanpezyBa copaboTkata co no-
KanHuTe camoynpasy Kapnowu, fopue Metpos, Capaj u rpaz Ckonie,
(O BNIAZIVHN Y HeBNAJMHM OpraH3aLum 1 NPUBATHI KOMMAHMN
mery Kou: PernoHanHute opdenetuja Ha LienTap 3a ynpaByBatbe
€0 Kpu3u 1 [lupeKuuja 3a 3aLLTTa 1 CnacyBatbe, NONNLMCKUTE CTa-
HULM, NPOTUBNOXAPHUTE eAuHuLY, ITHaTa MeaULMHCKA MOMOLL,
LleHTapor 3a counjantu rpwxm, Cnew, 6onHMLA 3a repujatpucka
1 NanujaTBHa meauuuHa 13 Hoemepu®, lomoT 3a ctapu nmua
,Majka Tepe3a”, Mcuxujatpucka 6onHuua Ckonje, bonHuua ,Auu-
6anem Cuctuna’, Knunuka ,MKaH Mutpes’, 13Y,Asypa’, BocnuTHo
00pa30BHUTe MHCTUTYLWI U CTYAEHTCKM oM ,fouie [lenyes”, Kom-
nanuute Aguur, Ankonong-Nlagoma, YXPM, ENEM-Ckonje, Muto
nykc, 0puc nnyc, Buranuja, CamanTa, Yka-Komepu, fana dpapm, Kam
mapker, Mapket Bepo, TL| Cutut mon u apyru. Ke copabotysame u

UMANEMEHTMPaMe MPOrpamiA 1 aKTUBHOCTU U O OpraHu3aLuy of
HEBNA/IMHIOT CEKTOP Mery KoM 3ApYMKeHUjaTa Ha neH3UOHepH, CTy-
JeHTCKuUTe cobpaHuja v YTyl rparaHcKu opraHu3aLi.

KAPTOLI




BYLIET
HA LUPBEH KPCT KAPINOLLU 3A 2026 TOONHA

[puxodu 00 3akon 3a UKPM ~ Ocmawamu npuxodu byuem 2026 byuem 2025 %
neuxoau 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00 0.00
PACXOLM 3A MNATU W HAZOMECTOLIM  1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
MATEPWINTAHI PACXO1N 305,000.00 325,000.00 630,000.00 650,000.00 8.18
OYHKLIVOHANHI PACXOLIN 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
KATUTANHI PACXOZN 480,000.00 0.00 480,000.00 450,000.00 6.23
BKYMHN PACXOAU 4.000.000,00 3,700,000.00 7,700,000.00 7,500,000.00 100.00
PA3JNKA 0.00 0.00 100.00
npuxoam ITpuxodu 0d3axon3a IKPM  Ocmaramu npuxodu byuem 2026 byuem 2025 %
[TpeHeceH fen of BULIOKOT Ha
MPUXOAY Of, MUHATATa FOANHA 0,00 2,400,000.00 2,400,000.00 1,950,000.00
[puxofu of Kupum 1 3aKynHUHN 0.00 0.00
Mpuxoan og nokaneH bylet 30,000.00 30,000.00 50.000,00
[Tpuxoaw op npBa nomoLu 300,000.00 300,000.00 300,000.00
[JloHauum n cnon3opcTBa 200,000.00 200,000.00 300,000.00
Mpuxoan og LIKPCM 4,000,000.00 550,000.00 4,550,000.00 4,600,000.00
On perncTpauyja Ha Bo3una 4.000.000,00 4,000.000,00 4,000,000.00
On npoekTn 0.00 0.00
Kpeogaputenn 550,000.00 550,000.00 500,000.00
(o 3a pa3Boj n npoekTy Ha LIKPM 0.00 0.00 100,000.00
[puxoan op Kamartu 0.00 0.00
[puxoan of unaHapuHa 120,000.00 120,000.00 150.000,00
[Jpyrv npuxogu 100,000.00 100,000.00 150.000,00
[puxopw og Apyru ycnyru 0,00 0,00
BKYMHO NPUXoAK 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00
PACXOAN byuem 2026 byuem 2025 %
MNATU W HABLOMECTOLIW 1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
bpyTo nnatu 1,600,000.00 1,100,000.00 2,700,000.00 2,500,000.00
Hagomect 3a roguiieH ogmop 100,000.00 100,000.00 80,000.00
JybunejHu Harpaam 0.00 50,000.00
OTnpemHUHa 3a NeH3uja 0.00 0.00
[Jlpyrin HagomecToum 0.00 0.00
MATEPWJANTHU PACXOU 305,000.00 325,000.00 630,000.00 650,000.00 8.18
MATHW W IHEBHW PACXOA
[lHeBHMLY BO 3emjaTa 0.00 0.00
[lHeBHULY 3a NaTyBakbe BO CTPAHCTBO 0.00 0.00
MOTPOLUEHA EHEPTUJA
EnektpuuHa eHepruja 30,000.00 30,000.00 60,000.00 90,000.00
Tpowouy 3a Boga 5,000.00 5,000.00 10,000.00 10,000.00
fy6peTtapuna 5,000.00 5,000.00 10,000.00 10,000.00
3aronnyBarbe 30,000.00 30,000.00 60,000.00 0.00
KOMYHUKALIWJA U TPAHCIOPT
MowrTa 5,000.00 5,000.00 5,000.00
Tenedox 40,000.00 40,000.00 80,000.00 80,000.00
WnTepHet 0.00 0.00
[opuBo 15,000.00 15,000.00 30,000.00 35,000.00
Tpowouy 3a perncTpauyja Ha Bo3una 10.000,00 10.000,00 20.000,00 20,000.00
[Jpyrv pacxopv 3a TpaHcnopT (natapuHa,
MUerbe BO3UNa, Nlenekbe rymu) 5.000,00 5.000,00 10.000,00 10,000.00

O
~
S
~

36



byuem 2026 byuem 2025 %
MATEPWJAIU
KaHuenapucku matepujanu 25,000.00 20,000.00 45,000.00 45,000.00
[peTnnarta 3a cincanuja 0.00 0.00
Mujanown 1 npexpambenm apTuKn 5.000,00 5.000,00 10.000,00 10,000.00
(pencrBa 3a xurvexa 5.000,00 5.000,00 10.000,00 10.000,00
V30aToum 3a penpeseHTamja 5,000.00 5,000.00 10,000.00 30,000.00
[llpyru matepujanu 10,000.00 30,000.00 40,000.00 40,000.00
TEKOBHO O[IPXKYBAE
lonpaBKa n oppxyBatbe BO31Na 15,000.00 25,000.00 40,000.00 30,000.00
Tpowouy 3a ofpXyBatbe onpema 15,000.00 15.000,00 30,000.00 30,000.00
Tpowouy 3a ofpXyBatbe 3rpaja 15,000.00 15,000.00 30,000.00 40,000.00
OnpxyBatbe chTBEp 11 XapABEP 10,000.00 10,000.00 20,000.00 20,000.00
APYT IOrOBOPEHU YUIYTU
AnBokatcku ycnyru 0.00 0.00
WHTenekTyannm ycaymm
(MpefaBauw, KOHCYNTaHTK) 0,00 0,00
OuHanackin yanyru (foroBop Ha aeno,
KOHCYNTAHTCKI YCyriA 1 Apyro) 0,00 0,00 0,00 0,00
baHkapcka npoBu3uja 20,000.00 10,000.00 30,000.00 35,000.00
OcurypyBatbe Ha UMOT 1 BpaboTeHn 15,000.00 15,000.00 30,000.00 50,000.00
Qpyruycnyru 25,000.00 25,000.00 50,000.00 50,000.00
OYHKLIWOHANTHU PACXOAM 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
JNEJHOCTU
(OpraHu3auuja v pa3Boj
(epHuua Ha PakoBogieH opbop 50,000.00 50,000.00 100,000.00 100,000.00
CobpaHue Ha 00LIK /LIKIC 70,000.00 80,000.00 150,000.00 250,000.00
VIHpopmuparbe 11 KoMyHIKaLmja 80,000.00 70,000.00 150,000.00 120,000.00
[llncemnnaumja 80,000.00 100.000,00 180,000.00 150,000.00
3/paBCTBEHO BOCMMTHA J€jHOCT 100,000.00 120,000.00 220,000.00 250,000.00
[pBa nomoLw 100,000.00 350,000.00 450,000.00 430,000.00
Kpsogapurenu 80,000.00 220,000.00 300,000.00 330,000.00
(ouujanHo - xymaHuTapHa fejHocT 200,000.00 450,000.00 650,000.00 630,000.00
Cny»6a baparbe 0,00 0,00
MapkeTuHr 50,000.00 70,000.00 120,000.00 80,000.00
OuHaHn 60,000.00 40,000.00 100,000.00 80,000.00
Katactpodu (MunHumym 5% of npuxoau
10 0CHOB Ha perucTpauyja Ha Bo3una) 400,000.00 150,000.00 550,000.00 600,000.00
MeryHapoaHa copaboTka 5,000.00 15,000.00 20.000,00 20,000.00
Mnagunta 250,000.00 400.000,00 650,000.00 600,000.00
MPEHECEHN CPEQICTBA
TpaHchepy 40 0CHOBHYM opraHm3aLin Ha LIK 60,000.00 60,000.00 40,000.00
Kotuzauuja 3a LLKPCM 90.000,00 90.000,00 90.000,00
KANUTANHW PACXOAM 480,000.00 0.00 480,000.00 450,000.00 6.23
KYMYBAHE HA MEBE1 U KAHLIENAPUCKA ONPEMA
KynyBarbe Ha KaHuenapucku meben 50,000.00 0,00 50,000.00 80,000.00
KynyBatbe Ha MHpopmaTuka v Apyraonpema  80,000.00 0,00 80,000.00 70,000.00
KYMYBAHE HA MOTOPHU BO3MJIA
Kynysarbe aBToMobMN 0.00 0.00
OCHOBHO U CMELIUJAJTHO OPPKYBAHE
PeKoHCTpyKLMja 1 peHOBMpatbe Ha
rpafexHu 06jexTu 350,000.00 0,00 350,000.00 300,000.00

BKYMHO PACXOAIN

4.000.000,00

3,700,000.00

7,700,000.00

7,500,000.00
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LIPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAOHUJA
ONMWTUHCKA OPTAHU3AUWNJA KUCEJIABOAA

LipseH Kpct Ha Penybnnka CeBepHa MakefoHuja- OnwTUHCKa
opraHu3auuja Kucena Boga co akTUBHOCTYH JefyBa Ha Teputo-
pujata Ha neT nokanHu camoynpasy - Kucena Boga, Aepogpom,
Conuwre, (TyaeHuyaHu 1 3eNeHNKOBO KOW MMaaT NoBeke 04
160 000 »wutenn, 22 ocHoBHU 1 15 noApauHn yuunuwra, 7
CPenHV YUMnuLLITa, ABe 3ApPYXKeHN]a Ha NEH3NOHEpH, UHCTUTY-
LK 1 GupMIA 04 KOPNOPATUBHINOT ceKTOp. KomnneKcHa Teputo-
puja co ypbaHu u pypanHu cpesuHn, UCNOHETa CO eKOHOMCKM
W COLMjanHM Pa3nNYHOCTH, CPEAIHI BO KOM XKIBEaT pa3ninyHu
eTHUKyMN. Kako oprannsauuja co 4onroroauwiHa Tpaanumja Bo
NPOMOBMPakbE HAa XYMaHOCTa, CONMAAPHOCTa U MerycebHata
MOMOLL 1 NOAPLLKA, 0CTaHYBa AOC/EHA BO CBOUTE aKTUBHOCTY
11 BO FOAMHATa WTo foara. Hawara nporpama uma 3a Len npeky
KOHKPETHM 11 paLliOHaNHI aKTUBHOCTY Aa NPUAOHeCe 3a NoAo-
OpyBatbe Ha yCIOBUTe 3a XIBeerbe BO CPeNHITe BO KOU fe-
NyBame, a NpeKy eflykauuja Ha uneHoBUTe 1 BONIOHTEpUTE A2
06e36eume edeKTMBHO 1 eduKaCHO CMpoBedyBatbe Ha UCTa-
Ta. 2026 roauHa e n3bopHa roauHa Bo opraHu3aumjata. floa-
ApLUKaTa of LleHTpanHata KaHuenapwja 1 LipBeHn KpcT Ha rpag
(Konje NpoAoMKyBa KOHTUHYMUPAHO W BO FOAMHATA LUTO oara.

Mpuoputetn:

* 33jakHyBawbe HA KamauuTeTuTe Ha OpraHu3aumjata
npeky 3rofemyBatbe Ha 6pojoT Ha HOBYU UNEHOBY U BO-
NoHTEpY;

*  AKTMBHOCTM HacouyeH 3a NOJAPLIKA HA PaHNUBM Ce-
MejCTBa;

*  [loAroToBKK 3a CNpaByBatbeBCO NPeAN3BULITE 0F KNN-
MaTCKuUTE POMEHMU.

CouujanHo-xymaHuTapHa AiejHOCT

(o peanu3aumja Ha CoLMjaHO-XYMAHUTapHU aKTUBHOCTH Ke
o06e36eaume nomoLl ¥ MOAAPLIKA Ha NMLA U (eMejcTBa 07
coLmjaneHo paHnuBa Kateropuja, co Len nogobpysarbe Ha Yo-
BEUKOTO AOCTOMHCTBO 1 YCNOBWTE 3a XMBeetbe. Bo Taa Hacoka,
COrMacHO HaLLUTe KanavuwTeT! 1 pecypcy, nnaHupame a obes-
beaume noaapLuka Ha 300 go 350 cemejcTBa U NoeaMHLM, Npe-
Ky AOHMpatbe Ha NaKeTy CO XpaHa, XUrueHCKN CpeacTBa i 06-
neka. M Bo roauHata LWTo Aoara, Ke v ofdenexume “Hepenata
Ha conMAApHOCT” 1 Kamnatbata no nosoa “Hegena Ha 6opba
MpoTMB raaTa” Bo copaboTka Co yunanLLTaTa u KopnopaTne-



HuoT cekTop. Ke opraHusupame u cipoeeme akTUBHOCTY MO
noBoZ “Heaenata Ha rpuxa 3a ctapu nMua” co noceta Ha jo-
MOBI 3a CTapy NLA CO LieN coLujanHa UHKMy3nja Ha cTapuTe
maua. Ke ro onbenexume “EBponckuot AeH 3a bopba npoTus
TproBuja o nyre, CO OpraHU3npare Ha feceT efyKaTUBHM npe-
JaBatba BO yuunuLITaTa, co onart Ha noseke og 150 yueHuum
11 HaCTaBHULM, CO LieN NOANUTarbe HA (BECTA Kaj yueHuuuTe 3a
nocneauuuTe of oaa nojaea. CopaboTkata o 3apyeHnjata
Ha neH3uoHepn npofonxysa u 8o 2026 roanHa co UCTa AuHa-
MIKa. (BOjOT aHraXMaH Ke ro HacouMMme KOH JieTeKTuparbe i
eBUAEHTMPatbe HA PaHMBI KAaTeropuin Ha NnLa 1 cemejcTga.

3ApaBCTBEHO-I'IPEBEHTVIBHI/I dKTUBHOCTU

3/paBCTBEHO-NPEBEHTVBHUTE aKTUBHOCTM UMaaT 3a Len nogo-
OpyBarbe U yHanpenyBare Ha 34paBjeTo Ha HaceneHueto. (o
peanu3vaparbe Ha 34paBCTBEHO-NPEBEHTUBHU U eyKaTUBHM
npeaBatba, ANCTPUOYLMja Ha efyKaTUBEH maTepujan U 34paB-
CTBEHV nperneayu Ke NpugoHeceme 3a noguratbe Ha (Becta 3a
npeBeHuuja 04 3apa3Hu bonectu. (o 0BMe akTUBHOCTY Ke buaat
ondareHn okony 3000 nuLa, yueHNLM, HACTaBHILN, 30PYXKeHNja
Ha rparaHu, 3ApyeHnja Ha NeH3uoHepu, BpaboTeHy BO Kopro-
PaTUBEH CEKTOp U BO MHCTUTYLMMTe. Ke peanusupame akumm 3a
Meperbe Luekep BO KpBTa M KPBHUOT NPUTACOK €O 3ApyKeHuja
Ha nen3noHepu Kucena Bopga n Aepogpom, npu wwro ke bupat
ondareHu noseke o 700 ne3uoHepu, co 300 BpaboTeHn Bo
yuunuwwLTa U MHCTUTYLMI. Bo copaboTka o nokanHute camoy-
npaBi Ke NpojomkuMe o UMMNIeMeHTaLmja Ha akTUBHOCTI 3a
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ybnaxyBare Ha nocniefuuuTe 04 TONNOTHUTe OpaHOBM BO NeT-
Hvot nepuop. Ke 6ugat peanusupany npejasatba - 06jasy Ha
COLVMjaNHM MPEXM Ha TeMW MOBP3aHM CO KApAMOBACKYNapHH
3abonyBarba, 3 6onecTn Ha 3aBUcHOCTH, Tybepkyno3a, 3a603-
[PaBCTBEHA 1 OpanHa XUrieHa co NpaBUHA UCXPaHa, Kako i
APYyrv 30paBCTBEHO-NPEBEHTUBHY NpedaBatba. BpcHuukn efy-
KaTopu Ke ofpxat Hajmanky 10 npenaBatba 3a XurieHusauuja
BO yunnuLLTaTa 1 rpaAiHKuTe Co ondar Ha okony 200 feLia.

Kpsopapurencrso

Kako cermeHT Bo aKTUBHOCTUTe Ha OpraHi3aLujaTa, KpBoaapu-
TencTBoTo Ke buae GokycupaHo KOH 3ronemyBatbe Ha 6pojoT Ha
KpBoaaputenn. AKTBHOCTUTE Ke B1aaT HacoUYeHI KOH NPOMO-
LMja Ha KpBOJApYBakbeTo, perpyTupatbe  MOTUBMPatbe HOBY
AApUTENN HA NIOKANIHO HUBO 1 OpraHu3uparbe KPBOAAPUTENCKI
aKLMK Bo HOBI cpeamHi. Hawmte BonoHTepn Bo 2026 rognHa
Ke yyecTByBaaT Ha eflyKaTWBHU CEMMHApU 33 MOTUBUpatbe
N NpuUBNeKyBatbe HOBU Kpsojaputenu. Perpytupaweto fa-
puTenu Of CPeAHN YYUNULITA Ke MpeTCTaByBa UMNepaTus BO
HalLata pa6ota. Bo TeKoT Ha NeTHNOT neprof Ke opraHu3upa-
Me J0NOIHUTENHYN KPBOAAPUTENCKI aKLMW 11 aKLIAN HA NOBUK.
CornacHo [oAMWHMOT MHTErpaneH nnaH 3a KpBOAAPUTENCKM
aKuuu, ke opraHu3npame noseke of 50 akuum, Ha KOW nnaHu-
pame a ce obe36eaat okony 3600 eguHuum KpB. [logenyBaroe
Ha bnarogapHuLm v jybunejHu Npu3HaHuja Ha UCTaKHAaTU KPBO-
AApuTeNI, MHCTUTYLMM 1 YYUAULLTA Ke Ce peanin3upa no noBos
17 Mapt-/leHoT Ha KpBOAAPUTENCTBOTO.
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Mpsa nomoLu

Ha 06y, eaykawum n npomoLum Ha NpBaTa NOMOLL 3@ yYeHU-
L1, HACTaBHULM W APy LENHI rpynin ke noceeTme 0cobeHo
BHUMaHMe. Kako pe3yntat Ha rnobanHute ycioBu Ha pabota
N XuBeetbe (é noBeKe CMe U3N0XeHU Ha OAPeAHN NoBpeau.
HaBpeMeHOTO 11 COOABETHO yKayBarbe NpBa MOMOL MpU-
[IOHeCyBa 3a HamanyBarbe Ha MocneguLuTe o4 noBpean, be3
pasfnka Kage ce cnyyysaar. OnwWTHCKATa OpraHu3aumja, Bo
TeKOT Ha roAiHaTa ke 06e36eayBa MeAMLMHCKA NOAAPLUKA Ha
CMOPTCKI HACTaHW, KYNTYPHN MaHUQecTaLmui, Ha akTUBHOCTY
Ha 30pYyXeHuja Ha rpafaHin 1 cekafle kajie WTo uma notpeba
3a T0a. [pBaTa noMoLL 1 MOANrak-eTO Ha (BECTA 33 Hej3UHOTO
3HauereTo KaKo BeLITIHA e 0f 0C0beHO 3Hauerbe. Ofbenexy-
BarbeTo Ha (BETCKVMOT JeH Ha NpBaTa NOMOLL Ke Ce OpraHu3inpa
1 ofbenexu CornacHo HacokuTe 1 npenopakute Ha Llentpan-
HaTa KaHuenapuja u LpseHnot kpct Ha rpag Ckonje. Bo 2026
rOAMHA Ke ro opraHu3upame OMWITUHCKMOT HaTnpeBap no
MpBa MOMOLL 33 YYEHULW OF OCHOBHU U CPELHM YUUAKLLTA CO
yuecTBo Ha noseke og 20 exkunu. HajaobpuTe ekunu of OCHOB-
HITE yYNANLLTA Ke y4ecTBYBAAT Ha HaTnpeBap no npBa nomoL
BO OpraHu3aumja Ha LipBeH Kpct Ha rpag (konje, a Hajaobpata
eKkuna of CpefHUTE YYunuLTa Ke YYecTByBa Ha pernoHaneH
HaTnpeBap no npBa NoMoLL.

IncemmnHayyja n uHpopmupare

Bo pamku Ha nporpamckiTe aKTUBHOCTW HAa OpraHu3auujata,
nocebHO BHUMaHMe NOCBETYBaMe Ha [AuMcEMUHALMjaTA OFHOC-
HO LUMperbe Ha WAejaTa 3a LipBeHIoT KpCT, Hej31HaTa UCTopuja,
CTPYKTYpa, KaKo 1 Ha obnactute Ha fenyBare. [naHupame aa
OfipXMMe noBeKe of 50 npefaBarba BO YUUNMLUTA, UHCTUTYLUN,
34py’eHuja 1 BO KOPNOpaTMBHUOT cekTop. iMnnemenTaumjata
Ha XB-nporpamarta Ke ce peanu3mpa npeky 13pabotka Ha 4 fo
6 Manu NPOEKTI Ha NOKaNHO HUBO, 00YKa 11 aKTUBHO YYeCTBO Ha
30 mnagm BOMOHTEPH O LUTO Ke NpUAoHeceme 3a NoAobpyBarbe
Ha ycnoBuTe 3a paboTa 1 XuBeetbe Ha 0ApeaeHN LeNHN Tpynu.
[XB-nporpamara npeTcTaByBa U3BOHpeAHa anatka 1 MOMXHOCT
3a NpUBNeKyBarbe 1 3aJPXKyBatbe Ha HOBY UNEHOBI 1 BONOHTEpH
BO OpraHu3aumjaTa, Ha WTo cme ocobeHo ropau. ucemuHaumja
Ke Ce peanu3upa v npeky ANUCTpuOYLMja Ha HaMeHCKN ¢naepu
BO OCHOBHWTE 11 CPEHM YUUINLLTA, UHCTUTYLIAUTE, 30pyXKeHuja
N 06jaBi BO MeAnymi. 3a aKTUBHOCTUTE KOWM W CNpOBedyBa
OMLUTUHCKATa OpraHu3aLmja uHdopmaLuuTe ke ce cnogenyBaat
npeky coumjantute Mpexu (Facebook, Instagram), Hawara Be6
(TpaHa u meauymuTe. KOHTUHYMPAHOTO M3BeCTyBakbe € Halla
00BPCKa 1 MOXHOCT rparaHuTe ja ce MHYOPMIPAAT 1 3ano3HaaT
€0 OHa LLTO o paboTuMme 1 Co T0a CTaHyBame BUANMBY U BU3yen-
HO NPeno3HaTNBY BO CPeMHUTE BO KOU AieNlyBaMe.
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Mnapu

Kako coctaBeH fien Ha opraHu3auujata, Mnagute Umaat oco-
0OeH NpuAoHeC BO peanu3auyja Ha NPorpamcKuTe akTUBHOCTH.
Llenta Ha nporpamarta e fia ce NOTTUKHAT MAaJuTe BOJIOHTe-
pU A peann3upaaT XyMaHWTApHW, efyKaTUBHU, €KOMOLLKM
N ApYrv akTUBHOCTM NpeKy KoW Ke pa3BUBaaT BPeAHOCTU Ha
CONMAAPHOCT, eMnaTija, 0ArOBOPHOCT U NYeH pa3Boj. cTata
ke ce peanu3upa KOHTUHYUPaHO BO TEKOT HA Lienata roamHa.
(ermeHTM Ha fienyBatbe BO Kou Ke buaat ondateHn mnagute
ce: efyKaLiv 3a npBa MOMOLL, MPOMOLMja Ha XYyMaHU BpeaHo-
(TU, MEHTaNHO 3/1paBje, 3APaBCTBEHO-NPEBEHTUBHI BPCHUY-
Ki eflyKauum, eKONOLIKI aKWMN 11 MPOMOLMja Ha eKo-CBeCT,
MNAZUHCKN GOPMU Ha ApyXetbe, PabOTUAHMLM W CIOPTCKM
AeHoBu. Rezultatet e pritura 3a opraHu3aumjata ce 3ronemeH
0poj aKTMBHI MNaaK BOMOHTEPU CO Pa3BUEHM NIMAEPCKIN 1 KO-
MYHUMKaLMCKI CMOCOBHOCTY, KaKo 1 NofobpeHa BUANMBOCT Ha
mnaaute Bo 3aefHuuata. [lporpamara e ¢pnekcnbunHa u Ke ce
npucnocobyBa Ha TeKOBHUTE NOTpedY 1 nHMLmMjaTeu. Mnagu-
Te Ke 6uaat Aen Ha NeTHUOT MNAANHCKN KaMM OpraHu3upaH og
LipBeH KpcT Ha PCM.

NapTHepu 1 copa6oTka

(opaboTkaTa 1 nofpLUKaTa Ha HaLMTe mapTHepu u copbaoT-
HUUM ce of 0cobeHo 3Hauere 3a opraHu3aumjata. Bo 2026
rognHa, Lipsexnot kpct Ha PCM -OnwTuHcka oprannsaumja Ku-
cena Bopa ke npofomki o MHULMjaTUBM 3@ BOCMOCTABYBakbe
napTHepcka copaboTka o HOBY OPraHM3aLun U UHCTUTYLNN.
YcnewwHocTa Bo cnpoBeflyBatbe Ha NporpaMckiTe akTUBHOCTH
BO 0ApeieH fien 3aBuck 04 A00paTa U KOHTUHYMpaHa copaboT-
Ka €O NOKanHUTe CamMOynpaBu, UHCTUTYLIAW, YYUNULUTA, 34pY-
YKeHuja 11 07 KOpNopaTUBHNOT CEKTOP.

AKkTUBHOCTUTE Ha OnLWITUHCKATa OpraHM3auyja n Ha mMnaguTe
0ueKyBame fia e MOAAPKaHN o ronem 6poj AOHATOPH KaKo:
[TY-Marponu, butoncka mnekapHuua, Bununhm, Jleona, Ane-
rpa, TuHekc 1 Bepo mapketi, KomnaHuja Benkocku, Komnauja
BATO0-[100, LiemenTapHuua Ycje-Tutan, Eypo Kysajt, MakenoH-
¢k xenesnuun u MAKCTUN, TU Kanuton mon, 3apyeHuja Ha
nen3uoHepu Kucena Boga n Aepoapom, Lipkea (B. AtaHacuj Bo
Ycje, Lipkaa C.[Metap u lMaBne Bo [opHo Jlucnue, Lipkea (B.Met-
Ka Bo Kncena Bopa.
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BYLIET
HA LUPBEH KPCT KUCEJIA BOLA 3A 2026 TOANHA

[puxodu 00 3akon 3a UKPM ~ Ocmawamu npuxodu byuem 2026 byuem 2025
neuxoau 4,180,000.00 3,120,000.00 7,300,000.00 7,100,000.00
PACXOJW 3A TINATU W HALOMECTOLM  1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00 36.71
MATEPWINTAHI PACXO1N 680,000.00 454,000.00 1,134,000.00 1,124,000.00 15.53
OYHKLINOHAITHI PACXO1K 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00 46.38
KATUTAJIHI PACXOLIN 50,000.00 50,000.00 100,000.00 100,000.00 137
BKYMHU PACXOAV 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00 100.00
PA3JNKA 00.00
nPUxoau lpuxodu 00 3axon 3aUKPM  Ocmaramu npuxodu byuem 2026 byuem 2025 %
[TpeHeceH fen of BULIOKOT Ha
MPUXOAY Of, MUHATATa FOANHA 1,200,000.00 1,200,000.00 1,100,000.00
[puxofu of Kupum 1 3aKynHUHN 0.00 0.00
Mpuxoan og nokaneH bylet 200,000.00 200,000.00 130,000.00
[Tpuxoau of npBa nomoLw 300,000.00 300,000.00 300,000.00
[JloHavuwn 1 cnoH3opcTBa 190,000.00 190,000.00 190,000.00
Mpuxoan og LIKPCM 4,000,000.00 1,130,000.00 5,130,000.00 5,130,000.00
On perncTpauuja Ha Bo3una 4,000,000.00 4,000,000.00 4,000,000.00
On npoekTy 280,000.00 280,000.00 280,000.00
Kpsonaputenu 600,000.00 600,000.00 600,000.00
(o 3a pa3Boj n npoekTy Ha LIKPM 250,000.00 250,000.00 250,000.00
[puxoan op Kamartu 0.00 0.00
[puxoan of unaHapuHa 180,000.00 180,000.00 180,000.00
[Jpyrv npuxogu 100,000.00 100,000.00 70,000.00
[puxopw og Apyru ycnyru 0,00 0,00
BKYMHO NPUXOAK 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00
PACXOAN byuem 2026 byuem 2025 %
MATU W HALOMECTOLIU 1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00
bpyTo nnatu 1,590,000.00 1,010,000.00 2,600,000.00 2,400,000.00
Hagomect 3a roguiieH ogmop 80,000.00 80,000.00 80,000.00
JybunejHu Harpaam 0.00 50,000.00
OTnpemHUHa 3a NeH3uja 0.00 0.00
[Jlpyrin HagomecToum 0.00 0.00
MATEPWJANTHU PACXOU 680,000.00 454,000.00 1,134,000.00 1,124,000.00
MATHW W IHEBHW PACXOA
[lHeBHMLY BO 3emjaTa 0.00 0.00
[lHeBHULY 3a NaTyBakbe BO CTPAHCTBO 0.00 0.00
MOTPOLUEHA EHEPTUJA
EnexkTpuyHa exepruja 0.00 0.00
Tpowouy 3a Boga 0.00 0.00
fy6peTtapuna 0.00 0.00
3atonnyBatbe 0.00 0.00
KOMYHWKALIWJA N TPAHCTNOPT
MowrTa 0.00 0.00
TenedoH 80,000.00 50,000.00 130,000.00 130,000.00
WnTepHet 20,000.00 20,000.00 20,000.00
[opuBo 145,000.00 35,000.00 180,000.00 180,000.00
Tpowouy 3a perncTpauyja Ha Bo3una 30,000.00 10,000.00 40,000.00 40,000.00
[Jpyrv pacxopv 3a TpaHcnopT (natapuHa,
MUerbe BO3UNa, Nlenekbe rymu) 30,000.00 20,000.00 50,000.00 50,000.00
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byuem 2026 byuem 2025 %
MATEPWJAIU
KaHuenapucku matepujanu 30,000.00 50,000.00 80,000.00 80,000.00
[peTnnarta 3a cincanuja 0.00 0.00
Mujanown 1 npexpambenm apTuKn 40,000.00 40,000.00 40,000.00
(pencrBa 3a xurvexa 50,000.00 20,000.00 70,000.00 70,000.00
V30aToum 3a penpeseHTamja 20,000.00 20,000.00 20,000.00
[llpyru matepujanu 30,000.00 30,000.00 30,000.00
TEKOBHO O[IPXKYBAE
lonpaBKa n oppxyBatbe BO31Na 30,000.00 30,000.00 30,000.00
Tpowouy 3a ofpXyBatbe onpema 20,000.00 20,000.00 40,000.00 40,000.00
Tpowouy 3a ofpXyBatbe 3rpaja 20,000.00 10,000.00 30,000.00 30,000.00
OnpxyBatbe chTBEp 11 XapABEP 30,000.00 20,000.00 50,000.00 50,000.00
APYT IOrOBOPEHU YUIYTU
AnBokatcku ycnyru 0.00 0.00
WHTenekTyannm ycaymm
(NpenaBaum, KOHCYNTaHTH) 20,000.00 20,000.00 40,000.00 40,000.00
OuHanackin yanyru (foroBop Ha aeno,
KOHCYNTAHTCKI YCyriA 1 Apyro) 25,000.00 25,000.00 50,000.00 50,000.00
baHkapcka nposu3uja 10,000.00 10,000.00 20,000.00 20,000.00
OcurypyBatbe Ha UMOT 1 BpaboTeHn 24,000.00 24,000.00 24,000.00
Qpyruycnyru 10,000.00 10,000.00 20,000.00 20,000.00
OYHKLIWOHANTHU PACXOAM 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00
JNEJHOCTU
(OpraHu3auuja v pa3Boj
(epHuua Ha PakoBogieH opbop 100,000.00 40,000.00 140,000.00 140,000.00
CobpaHue Ha 00LIK /LIKIC 100,000.00 10,000.00 110,000.00 110,000.00
VIHpopmuparbe 11 KoMyHIKaLmja 50,000.00 80,000.00 130,000.00 120,000.00
[llncemnnaumja 100,000.00 210,000.00 310,000.00 300,000.00
3/paBCTBEHO BOCMMTHA J€jHOCT 150,000.00 170,000.00 320,000.00 315,000.00
[pBa nomoLw 300,000.00 200,000.00 500,000.00 500,000.00
Kpsogapurenu 320,000.00 320,000.00 320,000.00
(ouujanHo - xymaHuTapHa fejHocT 250,000.00 230,000.00 480,000.00 470,000.00
Cny»6a baparbe 0,00 0,00
MapkeTuHr 0,00 0,00
OuHaHn 80,000.00 80,000.00 80,000.00
Katactpodu (MunHumym 5% of npuxoau
10 0CHOB Ha perucTpauyja Ha Bo3una) 400,000.00 200,000.00 600,000.00 600,000.00
MeryHapoaHa copaboTka 0,00 0,00
Mnagunta 140,000.00 166,000.00 306,000.00 301,000.00
MPEHECEHN CPEQICTBA
TpaHchepy 40 0CHOBHYM opraHm3aLin Ha LIK 0,00 0,00
Kotuzauuja 3a LLKPCM 90.000,00 90.000,00 90.000,00
KANUTANHW PACXOAM 50,000.00 50,000.00 100,000.00 100,000.00
KYMYBAHE HA MEBE1 U KAHLIENAPUCKA ONPEMA
KynyBatbe Ha KaHuenapucku meben 0,00 0,00
KynyBatbe Ha MHpopmaTuKka v Apyraonpema  25,000.00 25,000.00 50,000.00 50,000.00
KYMYBAHE HA MOTOPHU BO3MJIA
Kynysarbe aBToMobMN 0.00 0.00
OCHOBHO U CMELIUJAJTHO OPPKYBAHE
PeKoHCTpyKLMja 1 peHOBMpatbe Ha
rpafexHu 06jexTu 25,000.00 25,000.00 50,000.00 50,000.00

BKYMHO PACXOAIN 4,000,000.00 3,300,000.00

7,300,000.00

7,100,000.00
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LIPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAOHUJA
OMWTUHCKA OPTAHU3ALUWUJA LEHTAP

Bosep,

2026 roauHa NpeTcTaByBa 3HauaeH nepuoj 3a OpraHu3salypjara
nopaju CnpoBeJyBatbeTo Ha 1360peH MpoLec Ha CuTe HUBOA
Ha OpraHu3auumckaTa cTpykTypa. Bo Takeu ycnosu, nporpama-
Ta 3a paboTa e HacoueHa KoH 06e3befyBatbe KOHTUHYUTET BO
AKTUBHOCTITE, jaKHeHe Ha MHCTUTYLMOHANHITE KanauuTeTn 1
00e36eayBarbe TpaHCNapeHTeH u36opeH npoLec Bo COracHoCT
co (ratyTot 1 npasunHuuuTe Ha LipseHnot Kpct Ha PCM.

[naBHa Lien e Aa ce 06e36ey ePeKTUBHO GYHKLMOHIMPatbe Ha opra-
Hu3aLywjaTa BO YCTI0BM Ha 1360peH LIAKITYC, 3auyBYBakbe Ha NPUHLIY-
MUTe Ha HeYTPAHOCT, HENPUCTPACHOCT U eUHCTBO, KaKO U OAPMKY-
Bakbe Ha BICOK CTEMeH Ha OMepaTVBHOCT 1 10Bep6a BO jaBHOCTA.

Mpuopuretn 3a 2026 roguHa

1. 06e36eayBatbe Ha ycnelleH U TPaHCNApPEHTEH U3-
6opeH npouec U jakHee Ha MHCTUTYLIMOHANIHUTE
KanayuTeTy
* (npoBepnyBatbe Ha n3bopute Bo cornacHocT co (Ta-

TYTOT, U360pHUTE NPABUAHULM W KaneHAApoT Ha
AKTUBHOCTN.

06e36enyBatbe efyKaTMBHN U UHPOPMATMBHM
Cecun 3a KaHanAaTuTe 11 YNeHOBUTE Ha OpraHn3a-
Lujata.

[apaHTUpatbe Ha eiHaKBM MOXHOCTY 1 PO0BA 3a-
(TaneHoCT BO M360pHUTE NpoLeci.

00yku 3a NnAepCTBO, yNipaByBakbe 1 OTYETHOCT 33
HOBOM30paHuTe CTPYKTYpHU.

3ajakHyBatbe Ha cCucTemMuTe 3a  QUHAHCUCKA
TPaHCNAPeHTHOCT 1 OTYETHOCT.

llpomoumja Ha BpefHOCTUTE U MPUHLMMUTE Ha
MefyHapoaHoTo ABUXetbe Ha LipBeHuoT KpcT u
LipseHata nonymeceumxa.

OppXyBawe Ha pefOBHUTE MPOrpaMcKu aKTHUB-
HOCTH

KoHTWHYMTET BO NporpamuTe 3a counjanHo-xyma-
HUTapHa AejHOCT, NOAJPLUIKA HA PaHIUBH KaTero-
pUN 1 UL BO COLMjaneH pusnK.

Peanu3aumja Ha aKTMBHOCTW 3a 3ApaBCTBe-
HO-NpeBeHTUBHO 06pa3oBaHue, KpBOAapuTen-
CTBO M NCMX0-COLMjaNHa NOAAPLUKA.



*  AKTMBHOCTM 32 MNaAu M BONOHTEPM CO (OKYC Ha
HUBHO aKTUBHO Y4eCTBO BO U300PHUOT MpoLeC i
BO PeZlOBHUTE NPOrpamul.

* (npoBefyBatbe Ha aKTUBHOCTM BO paMKI Ha nop-
rOTOBKa M OATOBOP MpM KaTacTpodu i XymaHu-
TapHa NoAApLLKa BO KPU3HN CUTYaLMM.

3. KomyHukaumja v naptHepcTBa
e OnpxyBarbe 1 pa3Boj Ha CopaboTKaTa €O [ApMaBHM
WHCTUTYLMH, TOKaNHN CAMOYNPaBY U APy NapTHEpHU.
e [loronema BMANMBOCT HA OpraHu3auujata npeky
MeANYMCKN U SUTUTaNHN KOMYHUKALNCKU KaHanu.
* JakHeme Ha foBepbaTa Ha jaBHOCTa Npeky oTyeT-
HOCT 1 TPAHCNAPEHTHO U3BeCTyBatbe.

1. 06e36epyBatbe Ha ycnewueH 1 TpaHcNapeHTeH u3bopeH
npouec

Cornacto [llpaBunata 3a opraHu3supare Ha u3bopu Ha LipeH
kpct Ha PCM, OnwTuHckata oprann3aumja Lientap Bo npsata
nonoBnHa Ha 2026 roanHa ke cnpoBeae n3bopeH mpouec 3a
PaKoBOJHMTe CTPYKTYPU Ha OpraHnu3aumjata 3a MaHzaTeH ne-
puog 2026-2030 roauHa. MMocTankata npeABuAyBa LeaoCHo
BK/yUyBatbe Ha UNEeHCTBOTO, BOJIOHTEpWTE I CTPyYHaTa C1yx6a
Ha OpraHn3aumjata, Kako v MoumTyBarbe Ha npenopakute of
LlenTpanHata kaHuenapuja Ha LipseH kpct Ha PCM 3a opraHu-
31patbe Ha u360opHKOT npoLiec.
* [lo cnpoBeayBamweTo Ha U360pHMOT npouec, ONWTUH-
(KaTa opraHmsauuja Llentap ke ce nocetn Ha opra-

HU3Mpate Ha 00yKM 3a NuAepcTBO, ynpaByBate U
0TYETHOCT 3a HoBou3bpaHuTe CTPYKTypu. lnanupaxu
Ce HajmanKy 5 00yki Ha oBUe TemMu, BO Kou Ke buaat
ondaTeHu uneHoBUTE Ha HOBOM3OpaHUTE CTPYKTypU
04 CMTe HMBOA Ha OPraHM3aLoHa MOCTABEHOCT Ha
OMLUTUHCKO HUBO.

* [lpomounjaTa Ha MUCKjaTa M OCHOBHUTE NPUHLMNN HA
[lBuxereto Ha LipseHunot kpct 1 LipBenata nonyme-
CeyMHa 0CTaHyBaaT NoCTojaHa 3anoxba Ha opraHu3a-
LnjaTa BO HaCOKa Ha AMUCeMMHAUMja Ha 3Haewarta Jo
onwTata nonynauuja U paHAMBUTE LENHW Tpyni Ha
HaceneHue. [oKpaj nnaHnpamata Ha KNacuyHu guce-
MUHALNCKK CeCn Kou ce MpakTuKysaat Bo Knybot Ha
MNagu 1 BO 00pa3oBHUTE UHCTUTYLUM Ha TepuTopija
onwTnHa LleHTap, oBaa roguHa ocobeHo BHUMaHMe Ke
Ce nocBeTy Ha 00yKM O HOBUTE UNEHOBU Ha PaKkoOBOA-
HUTe CTPYKTYpU Ha OpraHu3aunjata Kou ke npomsnesar
04 CNpoBeayBakbeTO Ha N360pHMOT NpoLec 3a MaHaa-
TeH nepuog 2026-2030 roauHa.

* Bo TekoT Ha roanHata nnaHupaHa e u3paboTka Ha npo-
KT CO KON MpeKy NapTHepcKa copaboTka co rparaHcKnoT
CeKTOp 1 JI0Ka/HaTa camoynpaBa Ke ce KopUCTU MOXKHOCTa
33 annuumMparbe Ha jaBHI NOBULM KoW Ke 6uaaT Ha pacno-
narame, Kako 1 anauumparse co npoektin Bo DoHAoT 3a
pa3Boj 1 npoekTy Ha LipeH Kpct Ha PCM. Bo oBaa Hacoka
NHTEH3UBHO Ke e paboTi Ha 3ajakHyBatbe Ha KanauuTe-
TUTe Ha CTPyYHaTa Cny»0a 11 BONIOHTepuTe 3a HUBHA 06yKa
11 0CTPyYyBatbe BO 10T Ha Mobunu3mparbe Ha GOHA0BM.

2. OppxyBatbe Ha peJOBHUTE NPOTPAMCKN AKTUBHOCTH
CouujanHo-XxymaHMTapHa AejHoCT

)1 Bo TeKOT Ha HapefHaTa FOANHA, COLMjaNHO-XYMaHUTapHaTa
JIejHOCT Ke 0CTaHe HacoueHa KOH 3aLUTITa Ha YOBEYKOTO JOCTO-
WHCTBO, HaMaNyBakbe Ha COLMjaNHINTE PU3ULM U NOAAPLUKA Ha
HajpaHNUBITE KaTeropuu Ha HaceneHmeTo.

Bo pamkuTe Ha TPaAMLMOHANHINOT KaneHaap Ha aKTUBHOCTI Ha
Lipsennot KpcT Ha Penybnuka (eBepHa MakenoHuja, Ke npo-
LOMKN peanu3auunjata Ha KnyyHuTe XyMaHUTapH MHULMjaTH-
BU — Hepenata Ha conupapHoct 1 Hegenara Ha rnagra. lpeky
MapTHepCTBa (O ONLUTECTBEHO OATOBOPHW KOMMAHWUM, NHCTU-
Tyumun u rparauHu, Ke ce 0be3beart pecypcy 3a MOATOTOBKa Ha
MaKeTIn CO XpaHa 11 CPeACTBa 3a XUreHa, Kou Ke buaart pacnpe-
JeneHnn 10 Haj3arpo3eHuTe (emejcTBa U KOPUCTEHN Kako noj-
[PLUKA NPV eBEHTYaNHN KPU3HK COCTOj6 11 Henoroam.

MoKpaj AnpeKTHaTa XyMaHUTapHa NoaApLUKa, Ke ce BOXI BHU-
MaHue BO MPOMOBIPakbe Ha CONMAAPHOCTA 11 eMnaTjaTa Kako
OCHOBHIN Y0BeuKM BpeaHOCTU. [IpeKy eflyKaTuBHM 1 BONOHTep-
CKI aKTUBHOCTU Ke ce MOTTUKHYBA 3aefHMLATa KOH norofema
BKNTYYEHOCT M TPIXa 3a OHIeE KOM INBeaT BO COLMjaneH pusuk.

lMocebeH aKLEHT ke ce CTaBM Ha VIHKJ'Iy3VIjaTa Ha nnuata Co
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MOMPeyeHOCT, NpeKy OpraHu3uparme Ha aKTUBHOCTM Kou Ke
UM 0BO3MOXAT MOA00pa CouujanHa MHTerpaumja u akTUBHO
yyecTBo Bo 3aegHuuata. (o nmuata og Tpetoto Ao6a, Bo napr-
HepCTBO O 34pY>KeHNeTo Ha nen3noHepu Ha OnwTuHa LlenTap,
ke ce NpOOMKI CO pefloBHa COpaboTKa 1 pa3Boj Ha Mporpamu
KOW I Cnedat HUBHUTE UHTepeck 1 NoTpedu, 3eMajku i npes-
BIA PA3NIMYHUTE aCMEKTI Ha HUBHATA PaHANBOCT.

Beke BocnocTaBeHUTe KaHanu 3a KOMyHUKauuja Co LiefHuTe
rpynu Ke MpOAOMKAaT aKTUBHO Aa e KOpuMCTaT 3a npubnu-
KyBatbe Ha HalluTe YOTyrn W akTUBHOCTU [0 3aefHuLaTa.
Cute nodanbu, npeanosn 1 xanbu kou Ke ce npubupaat kako
MoBpaTHN UH(GOPMALMK, Ke MOCNYXaT KaKo 0CHOBA 33 NMOHa-
TaMOLLHO MOA0OpYBatbe HA KBANUTETOT 1 eQeKTMBHOCTA Ha
HalumTe nporpamu. Ha Toj HauMH, aKTUBHOCTUTE Ke e NnaHu-
paart yLUTe NONpeLy3HO — BO COMMACHOCT CO peasiHuTe noTpebu
W NPUOPUTETI HA 3aeHNLATA.

3npaBcTBEHO NpeBEHTMBHO 06pa30BaHue, KpBOAApUTeN-
CTBO M NCMXOCOLMjaTHA NOAAPLIKA

3/paBCTBEHO-NPeBEHTUBHATA Nporpama Ke npopomxin ja ce
peann3upa npeky eaykauja, noarotoBka 1 AUCTpubyumja Ha
nHhopMaTUBEH MaTepujan, MobUN3aLMja Ha LieNHUTe rpynu
1 jaKHerbe Ha NOKaNHUTe KanauuteTi. AKLeHTOT Ke bue cTa-
BEH Ha yHanpeayBatbe Ha 34paBCTBEHIUTE HABUKM, Kako 11 Ha
HaManyBatbe Ha CTUrMaTa v AUCKPUMUHALM]aTa KOH paHn-
BUTE KaTeropuu Ha Hacenenweto. (ute akTMBHOCTU Ke bupat
ycornaceHu o TpaaNLMOHANHKOT KaneHaap Ha akTMBHOCTI Ha
LipseHuoT KpcT Ha Peny6bnnka CeepHa MakefoHuja.

:

* [lnaHupaHa e peanusaumja Ha 50 BpCHUYKM eayKaLun
BO OCHOBHMTE yunnuLiTa, 25 paboTunHuL i BO CpesHuTe
yunnanwta u 10 pabotunHuym Bo Knybot Ha mnaam, co
BKNyuyBatbe Ha noseke of 70 BonoHTepu. 1 noHatamy
BO KOHTUHYUTETe NAaHMPaHO e NPOAOXKYyBatbe Ha Co-
paboTKaTa co 3ApyKeHneTo Ha NeH3noHepy Ha OnwTn-
Ha LleHTap, npeky akTMBHOCTY 3a Mepetbe Ha LweKep BO
KPBTa M KpBEH NPUTIUCOK BO OCYM OTPaHOLM Ha 3ApY-
KEHNeTO, KaKo 1 NpeKy efyKaTUBHN paboTUAHNLM 3a
3/ipaBCTBEHa NpeBeHLNja U KOHKTeTHI NpefaBatba Ha
0ApeAeHu 34paBCTBEHYN TeMi NOTPeOHM 3a NuLaTa BO
Tpeto foba. OpraHusmpHu Ke 6upat paboTunHMuK
O HACTaBHMLM Of OCHOBHUTE Y4MAULWTA Ha Tema M/
Ha momarauute UM Tpeba momoLu”, o Len rpuxa 3a
MEHTANHOTO 3ApaBje Ha HacTaBHULUTE 1 NpeBeHuuja
Ha npodecnoHanHoTo coropysatbe. lpeky oBue akTuB-
HOCTU, oKony 200 HacTaBHULM Ke T4 yHanpeaaT (BouTe
3Haetba 3a CaMONoOMOLL 1 npeBeHLja 04 NpodecroHan-
Ho coropyBatbe. [To noTpeba, BakBM paboTunHMLM Ke ce
OZIPXaT U BO JpPYriA UHCTUTYLMM CO MESULIMHCKN Nepco-
HaJ, poauTeny Ha aela co nocebHn notpedu u an.

MpBa nomouu

Bo npeTcTojHMOT nepuoz, aKTMBHOCTUTE 3a MpBa MOMOL Ke
NPOJOMKAT A Ce Pa3BUBAaT KaKo BaXeH CerMeHT 0f} 34paB-
(TBeHaTa npomouuja. Llenta e KOHTUHYMpaHoO yHanpesyBatbe
Ha MoZenuTe Ha 06yKa 11 NPorpamMcKuTe CORPXKUHM, MPUNaro-
[ieHN 32 Pa3NNYHIN BO3PACHN W LieSIHY TPYNK BO COMMACHOCT €O




npenopakuTe of HaLMOHANHOTO APYLITBO. AKTUBHOCTUTE 3a-
noyHatin Bo 2022 roAuHa npeky kamnarbarta ,llpata nomouw
(nacyBa XMBOT" Ke NPOAO0IKAT CO CNPOBeAyBakbe Ha 0CHOBHM
06yku no npBa nomoLw Bo copabotka co OnwtuHa LieHTap, Bo
0CYyM OCHOBHU YYIILLTA Ha Hej31Ha Teputopuja.

lpefBuaeHN ce 11 0CBEXUTENHN 00YKM 33 HACTaBHMOT Kadap,
Kako 11 ongat og 600 o 700 yueHULm 04 0CMO U IeBETTO OAAe-
nenue. 06ykuTe Ke ce peanuanpaar Cnope CrewujanHo NoaroT-
BEH MOZY/, HaCOYeH KOH MOBpeau LUTO HajuecTo ce CnyyyBaar
BO yuMnMLITaTA.

Bo Tekot Ha 2026 roanHa ce oueKkyBa yHanpezyBarbe Ha 00y-
KiTe 3a npBa MNOMOLL 33 BO3auu, WITO Ke NPUAOHece 3a Nojo-
OpyBatbe Ha yrnefoT i GUHaHCUCKaTa CTAOUIHOCT Ha OpraHu-
3aumjara.

lnaHupaHo e Bo anpun 2026 roanHa Aa ce 0APXM ONLITUHCKN
HaTnpesap no npBa NoMoLL Co y4ecTBo Ha 13 go 15 ekunu Bo
KaTeropuja nogmnagok 1 mnaauua. fpeky oBaa akTUBHOCT
okony 100 yuyeHuum Ke bugat obyyeHn 3a 0CHOBHM BELITUHM
no npBa nomoLL.

JlononnutenHo, Ke ce cnpoBepat obyki 3a 06HOBYBarbe Ha
3HaerbaTta Ha MOCTOjHUTe JeMOHCTPATOPY 3a MPBa MOMOLL KO
ke rin Bopat 0byKuTe BO yunnuwwiTaTa u Ke pabotar co yueHuwm-
Te 3a HaTNpeBapuTe.

KpBonapuTenaBo

OcHoBHUTE NpUHLMNIA LOOPOBONHOCT, aHOHUMHOCT 11 becnnat-
HOCT 0CTaHyBaaT TeMeN Ha yCNeLwHOTOo CNpoBeayBakbe Ha npo-
rpamara 3a KpBoaaputenctso. Bo 2026 roauHa,, npeABuAEHO
e i ce cobepar 2260 eauHMuM KpB npeky 85 akuuu, a o
A06pa opraHu3auuja ce ouekyBa Aa ce AOCTUrHaT 1 Hag 3500
eauHuuu. lTnaHnpaHo e opraHnu3nparbe Ha HajMasky Tpu HOBN
KPBOAAPUTENCKM aKLUMI BO WHCTUTYLMU W1 OPraHn3aumun Kage
LUTO BaKBW aKTMBHOCTI MPETXOAHO He (e peannsupane uam
bune npeknHaTu.

AKLeHTOT ke Gue CTaBeH Ha 3ronemyBarbe Ha jaBHaTa (BeCT
33 3HauereTo Ha 400POBONHOTO KPBOAAPYBAtbE 11 Pa3BMBatbe
Ha HOBM MOTMBALMCKM MOJIIN 3a FparaHuTe Ko JapyBaaT KpB
OcobeHo BHMMaHMe Ke Ce MOCBETU Ha. NpUB/EKYBakbe HOBMY,
NPBOKPATHU AapuTeni, Npes ce Mery CTYAeHTUTe U CPeAHOLL-
Konuute.

[naHupHo e yHanpeayBatbe Ha copaboTkata co (TyaeHTCKuTe
cojy3u u Pexktopatot Ha YKIIM Bo Bpcka co opraHusmpare Ha
TpubuHa Ha Tema ,KpBoaapyBareTo — HajBICOK YMH Ha XyMa-
HOCT", €O YYeCTBO Ha Nekapy 0 TpaHcy3nonoruja u gapute-
N CO JONTOrOAMLIHO WCKYCTBO Kako moTuBatopu. otpebHa
e 00yKa Ha HOBYI MOTUBATOPY 3a KpBOZapyBarbe Kou bu bune
BK/YYeHU BO MOTMBALMCKI 00YKIN BO yYMINLLTATA CO Lien 3r0-
NeMyBatbe Ha 6pojoT Ha KpBOZAPUTENM BO CPeSHNUTE YUMINLLTA.
AKTVBHOCTWTE KO Ce MOBP3aHK CO A0feNyBakbe Ha NPU3HaHuja

3a KpBOAapuTENy Ke buaat opraHusupaqin un 8o 2026 roanHa
€0 LieN YBaXKyBabe Ha KpBOJApUTeNATE 3 HUBHATA XYMAHOCT I
OMLUTeCTBEHA OArOBOPHOCT.

Mnagu

AKTMBHOCTUTE 32 MNauTe BOOHTEPU BO TeKOT Ha 2026 roau-
Ha Ke buae co (OoKyC Ha HUBHO aKTMBHO yueCTBO BO M360pHNOT
npouec Ha OnwTUHCKaTa opraHu3aumja Llentap u Bo CTpyk-
TypuTe Ha MNAAMHCKOTO paboTerbe, HO 11 BO MAAHUPAHETO U
peanu3aupjata Ha pefoBHUTe nporpamu. Tue cekako ja npet-
(TaBYyBaaT [JBWKeYKkaTa Cuna Ha akTMBHOCTMTE Ha OnwTWH-
(KaTa opraHu3auuja LlenTap, a Bo HapeAHaTa roauHa HUBHaTa
ynora Ke 6upe ywre nouspasexa. Ke npogomxume ga cospa-
BaMe HOBW MOXHOCTI 33 BONOHTUPatbe U aKTUBHO YYecTBo,
MPUNArofeHN Ha HUBHUTE UHTEpecu, CNOCOBHOCTY U KpeaTns-
Hu ugen. (o KOHTMHYMPAHO pa3BUBatbe HA HUBHUTE BELUTUHY
I KOMNETEeHLN, MNAAUHCKNUTE NPOrpamu Ke npuaoHecaT KoH
3ajakHyBatbe Ha NOKAIHaTa 3aefiHNLA 11 YHanpeyBakbe Ha Xy-
MaHUTapHU1TE BPeAHOCT.

BpcHnukata egykaumja Ke ocTaHe KiyuyeH UHCTPYMEHT 3a npe-
HecyBatbe 3Haetbe 1 MPOMOBUpatbe XYMaHU BPeAHOCTU Mery
mnaaute. Bo 2026 rognHa, 06yueHnTe BpCHUYKI eayKaTopu Ke
BOZAAT CeCMN BO FPAZUHKM, OCHOBHI 11 CPEAHN YUMauLLITa, No-
KpUBajKI TeMu KaKo NpBa NOMOLL, MeHTasHo 3fpasje, bopba
MpoTUB TproBuja co Nyfe, NpeBeHuUnja of bonectu Ha 3aBiuc-
HOCT, CAMO03aLLTHTa 1 3aLUTMTA NPU KAaTacTpodu, U APYru aKkTy-
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efHM TeMin. BpcHnuKuTe eykaumn Ke Npofonar v 3a BONOH-
Tepute og Kny6oT Ha Mnazu, co Len NoCTojaHo yHanpedyBatbe
Ha HUBHUTE 3Haetba I NPAKTUYHM BELUTUHM.

HoBute BoNOHTEpYU Ke 6uaat uHTerpupaHnn npeky auceMmHa-
LIMCKIN CRCUM KOU Ke Tl 3aM03HaBAaT CO UCTOpUjaTa, BpeSHOCTU-
Te U CTpyKTypaTa Ha LipBeHnoT KpcT, fogeka nouckycHue Ke
yyecTByBaaT BO HanpeaH PaboTUAHMLN HAaCOYeHU KOH NOZo-
0po pa3bupatbe Ha OpraHnu3aLMCKNUTe NPOLIECK U NPUAOHECOT
Ha LipBeHIOT KpCT Ha HALMOHANHO HUBO.

lporpamarta ,LipBeH KpcT Bo akumja — lpomoumja Ha XymaHu
BPeAHOCTI" Ke 0BO3MOMM perpyTupabe Ha 30 HOBM BONOHTe-
pU Ko, N0 3aBpluyBarbe Ha 0bykaTa, Ke peanusupaar manu,
HO 3HauajHu NpoeKTN 3a J0OPOOWT Ha 3aeHuLaTa. Tne akTUB-
HOCTM IMaaT AMPEKTHO BAWjaHWe BP3 HaManyBatbe Ha C(Tpa-
[latbaTa 1 NoAApLLKA Ha OHME KO Ce CO0YYBAAT €O COLMjanHu
npean3BuLy.

PenoBHUTE HepenHN paboTUNHMLM BO [JHEBHMOT LieHTap 3a
ML CO MHTeNeKTyanHa nonpeyeHoct ,Mponet” u copaboTkarta
€0 yueHuumTe 0 [IpXKaBHOTO CPEHO yunAnLLITE 3a pexabunu-
Taumja n obpasosanue (8. Haym Oxpuacku” ke npogonxar,
0BO3MOXYBajKIN IHTepaKLyja, pa3MeHa Ha UCKYCTBA 1 aKTUBHO
yYeCTBO BO 3aeHMLATA.

(1Te aKTUBHOCTM Ke ce IOKYMEHTMPaaT i MpOMOBMPAAT npeky
oduuMjanHuTe KaHaN Ha OpraHi3aLmjaTa — Beb-CTpaHuULaTa U
coumjanHute mpexn (Facebook, Instagram u YouTube). lpomo-
umjata Ha Knybot Ha Mnazun Ke ce 0B1Ba 1 NPeKy 0TBOPEHN Jie-
HOBI, jaBHM HACTaHN W aKTUBHOCTYU Ha TepPeH, 0BO3MOXYBajKu
MnaauTe Aa ce 3ano3HaaT (o MOXHOCTUTE 11 BpeSHOCTUTE LUTO
rA Hyau Lipsennort kpcr.

lMoaroTBeHoOCT M AigjcTBYBalbE BO C/yyaj Ha KaTacTpodu

l13meHuTe Bo 3aKoHoT Ha LipBeHnot kpcT Ha Penybnuka Ceep-
Ha MakegoHuja Bo 2019 roanHa 1 noHaTamy 3Hauat 06BpCKa
MonocBeTeHO J1a Ce 3aM10XyBame B0 Pa3BOjOT Ha KanauuTeTuTe
Ha OpraHu3aLiijaTa Ha NaHOT Ha MeHaLMpatbe o KaTacTpodu.
Toa 61 3Haueno feka 1 noHaTaMy NpoAOMKyBaMe CO NOANratbe
Ha jaBHaTa (BECT Ha HaCeNeHNeTo NpeKy eayKaLyja 3a 3awTnTa
1 CAMO3aLLTITa BO C/yYaj Ha KAaTacTpodu, 3a MOXHMTE nocne-
ANUNA O KaTacTpopu 1 MOArOTBEHOCT 3a HaBPeMeHa akuuja
Ha HaLwuTe BOSIOHTEPU, HO U aKTUBHOCTM 3a 06e36e/yBatbe Ha
CTOKOBM pe3epBi 1 ONpeMma 3a JiejCTByBatbe BO C/yuaj Ha KaTa-
cTpodm, KaKo 1 BNOXYyBakba BO 00YKM 1 HaArpaaba Ha kanaum-
TeTUTe Ha BONIOHTEPUTE KO Ce BKNyUeH! BO BAKBY aKTUBHOCTH.
Bo roguHata wTo npetcTou NAaHMpaHo e NpoJoMKyBake Ha
aKTUBHOCTI 33 HaMajyBatbe Ha pU3NLM 0f KatacTpodu BO
17 06pa30BHM MHCTUTYLMKM (OCHOBHI YUNANLLTA, CPEAHN YUU-
NNWWTA U NPeALLIKONCKM YCTaHOBI Ha TepuUTOpKja Ha OMLUTMHA
LlenTap) Bo AnpeKTHa copaboTka co nokanHaTa camoynpasa. Bo
0Baa HacoKa NnaHupaHa e peanu3auyja Ha BeXOOBHN aKTUB-

HOCT 3a CMMyNaLmja Ha eBaKyallija BO Clyyaj Ha KatacTpodu
1 00YK1 33 HAaCTaBHUYKNOT 1 TEXHWUKI NepPCoHan B 00pa30B-
HITE UHCTUTYLUN.

OnwTunHckaTa opranusaumja LieHTap co (BoM npeTCTaBHULM Ke
6une aen on HaumoHanHata eauHmua Ha LipseH Kpct Ha Peny6nu-
ka CeepHa MakepoHuja 3 0AroBop BO CNlyuaj Ha KatacTpodu.

3. KomyHukaumja u naptHepcraa

0OcobeHo BHIUMaHKe Ke ce MOCBETU Ha 3ajakHyBatbe Ha napT-
HepckaTa copaboTka co NoKaNHaTa camoynpasa Ha OMLITUHA
LleHTap, npogoskyBatbe Ha copaboTkaTa co rparaHcKI OpraHu-
33K CO KOV BeKe ce MOTNMLIAHN MeMOpaHAYMU 3a COpaboTa,
KaKo 1 C03aBatbe Ha YCNOBM 3a HOBY NapTHEPCKM COpaboTki
€0 e/ HaMasTyBatbe Ha PaHNMBOCTA Ha LIESHUTE FPyMiA KOU TU
TPpeTMpa Hawata opraHu3aumja. lnaHupana e u noHatamoLu-
Ha copaboTKa o KoMnaHuuTe Kaje GyHKLMOHMPAAT OCHOBHM
OpraHu3auum Ha LipBeH KpcT, Kou o CBOM aKTUBHOCTM Ha Co-
LMjanHa oAroBOPHOCT Ha BpaboTeHuUTe, Ce BKIyuyBaaT npi pe-
anu3aumjaTa Ha TPAANLMOHaNHWUTE aKTUBHOCTU Ha LipBeH KpcT
Ha PCM Ha nnaHoT Ha coumjanHo-xyMaHuUTapHaTa ejHOCT.

3apagn noronema TPaHCMAPEHTHOCT BO paboTereTo Ha
OnwTunHckaTa opraHu3aumja LienTap, cute akTuBHOCTY Ke 6u-
[T AOKYMEHTUpaHM 1 NIPOMOBMPAHU NPeKy CoLnjanHuTe Mpe-
xu (Facebook, Instagram, YouTube kaHanot u o¢uumjanHarta
Be6-cTpaHa) Ha LipseH Kpct Ha Penybnuka (eBepHa Makepo-
Huja - ONWTMHCKa opraHn3auuja LieHTap.




BYLIET
HA LWIPBEH KPCT LIEHTAP 3A 2026 TOOVHA

[puxodu 00 3akon 3a UKPM  Ocmawamu npuxodu byuem 2026 byuem 2025
neuxoau 5,085,000.00 3,035,000.00 8,120,000.00 7,620,000.00
PACXOJW 3A TINATU W HALOMECTOLM  1,030,000.00 1,570,000.00 2,600,000.00 2,400,000.00 32.02
MATEPWINIAHI PACXO1N 680,000.00 561,000.00 1,241,000.00 1,210,000.00 15.28
OYHKLINOHAITHI PACXO1K 2,290,000.00 1,789,000.00 4,079,000.00 3,800,000.00 50.23
KATUTAJIHI PACXOLIN 200,000.00 200,000.00 210,000.00 2.46
BKYMHU PACXOAV 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
PA3JTUKA 00.00
nPUxoau [puxodu 00 3axon 3aUKPM  Ocmaramu npuxodu byuem 2026 byuem 2025 %
[peHeceH fen of BULIOKOT Ha
MPUXOAY Of, MUHATATa FOANHA 2,500,000.00 2,500,000.00 2,000,000.00
[Tpuxofn of KUpUK 1 3aKyNHUHN 0.00 0.00
Mpuxoan og nokaneH byiet 70,000.00 70,000.00 70,000.00
[Tpuxoau of npBa nomoLw 300,000.00 300,000.00 300,000.00
[JloHavuwn 1 cnon3opcTBa 190,000.00 190,000.00 190,000.00
Mpuxoam og LIKPCM 4,000,000.00 950,000.00 4,950,000.00 4,950,000.00
On perncTpauuja Ha Bo3una 4,000,000.00 4,000,000.00 4,000,000.00
On npoexTy 0.00 0.00
Kpsonaputenu 700,000.00 700,000.00 700,000.00
(o 3a pa3oj n npoekTy Ha LIKPM 250,000.00 250,000.00 250,000.00
[puxoan op Kamatu 0.00 0.00
[puxoan of unaHapuHa 100,000.00 100,000.00 100,000.00
[Jpyru npuxogu 200,000.00 200,000.00 200,000.00
[puxopw og Apyru ycayru 0,00 0,00
BKYMHO NPUXOAK 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
PACXOAN byuem 2026 byuem 2025 %
MNATU W HALOMECTOLIU 1,800,000.00 800,000.00 2,600,000.00 2,400,000.00
bpyTo nnatu 1,800,000.00 720,000.00 2,520,000.00 2,320,000.00
Hagomect 3a roguiueH ogmop 80,000.00 80,000.00 80,000.00
JybunejHu Harpaam 0.00 0.00
OTnpemHUHa 3a NeH3uja 0.00 0.00
[Jlpyrin HagomecToum 0.00 0.00
MATEPWJANTHU PACXOZU 0.00 1,241,000.00 1,241,000.00 1,210,000.00
MATHW W BIHEBHW PACXOAM
[lHeBHULM BO 3emjaTa 20,000.00 20,000.00
[lHeBHULW 3a NaTyBakbe BO CTPAHCTBO 0.00 0.00
MOTPOLUEHA EHEPTUJA
EnexkTpuuHa exepruja 150,000.00 150,000.00 140,000.00
Tpowouy 3a Boga 0.00 0.00
fy6pertapuHa 0.00 0.00
3atonnyBarbe 0.00 0.00
KOMYHWKALIWJA N TPAHCNOPT
MowrTa 0.00 0.00
TenedoH 150,000.00 150,000.00 150,000.00
WnTepHet 0.00 0.00
[opuBo 70,000.00 70,000.00 70,000.00
Tpowouy 3a perncTpauyja Ha Bo3una 30,000.00 30,000.00 30,000.00
[Jpyrv pacxopv 3a TpaHcnopT (naTapuHa,
MIerbe BO3UNa, Nlenekbe rymu) 26,000.00 26,000.00 26,000.00
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byuem 2026 byuem 2025 %
MATEPWJATN
KaHuenapucku matepujanu 80,000.00 80,000.00 80,000.00
lpeTnnata 3a cincaHmja 0.00 0.00
Mujanown 1 npexpambeny apTuKn 30,000.00 30,000.00 30,000.00
(pencrBa 3a xurvexa 20,000.00 20,000.00 20,000.00
[3naToum 3a penpe3eHTauja 50,000.00 50,000.00 50,000.00
[Qlpyru matepujanu 90,000.00 90,000.00 90,000.00
TEKOBHO O[1PXKYBAIbE
lonpaBka n oppXyBatbe BO31Na 60,000.00 60,000.00 60,000.00
Tpowouw 3a oapxyBatbe onpema 60,000.00 60,000.00 60,000.00
Tpowouw 3a oapxyBatbe 3rpaja 0.00 0.00
OppxyBatrbe chTBEp M XapaBep 60,000.00 60,000.00 60,000.00
[IPYTW IOTOBOPEHW YCNYTU
AzBoKaTCKu ycnyri 0.00 0.00
WHTenekTyannm ycnyr
(NpepaBaum, KOHCYNTaHTK) 0.00 0.00
OuHaHmckm ycnyri (BoroBop Ha Aeno,
KOHCYNTaHTCKIA YCNYTu 1 ApYro) 200,000.00 200,000.00 200,000.00
baHkapcka nposu3uja 25,000.00 25,000.00 24,000.00
OcurypyBatbe Ha MMOT 11 BpaboTeHn 20,000.00 20,000.00 20,000.00
Qpyruycnyru 100,000.00 100,000.00 100,000.00
OYHKLMOHANHW PACXOAK 2,000,000.00 2,079,000.00 4,079,000.00 3,800,000.00
JEJHOCTU
OpraHu3aLyja v pasBoj 179,000.00 179,000.00 120,000.00
(CepHuua Ha PakoBoaeH onbop 100,000.00 100,000.00 100,000.00
(Cobpanue Ha O0LIK /LKTC 100,000.00 100,000.00 60,000.00
VIHpopmuparbe 1 KomyHuKaLmja 100,000.00 100,000.00 100,000.00
NncemmnHavmja 60,000.00 60,000.00 60,000.00
3/paBCTBEHO BOCMUTHA Ji6jHOCT 110,000.00 310,000.00 420,000.00 350,000.00
lpBa nomoLwl 100,000.00 400,000.00 500,000.00 500,000.00
Kpsogapurtenu 395,000.00 395,000.00 395,000.00
CounjanHo - xymaHuTapHa iejHoCT 500,000.00 100,000.00 600,000.00
Cnyxba bapatbe 0,00 0,00
MapkeTuHr 90,000.00 90,000.00 90,000.00
OuHaHwm 100,000.00 70,000.00 170,000.00 100,000.00
Katactpodu (MuHumym 5% of npuxoan
110 0CHOB Ha perucTpauyja Ha Bouna) 600,000.00 600,000.00 600,000.00
MeryHapogHa copaboTka 0,00 0,00
Mnagura 500,000.00 85,000.00 585,000.00 585,000.00
MPEHECEHN CPEACTBA
TpaHcdepy 40 0CHOBHY opraHn3aumi Ha LIK 150,000.00 150,000.00 150,000.00
Kotu3auumja 3a LIKPCM 30,000.00 30,000.00 30,000.00
KAMWUTANHW PACXOAM 200,000.00 0.00 200,000.00 210,000.00
KYNMYBAHE HA MEBEN U KAHLIENIAPUCKA OMPEMA
KynyBatbe Ha KaHuenapucku meben 100,000.00 100,000.00 100,000.00
KynyBatbe Ha MHGopMmaTiuka v apyra onpema  100,000.00 100,000.00 110,000.00
KYMYBAE HA MOTOPHU BO3UNA
KynyBatbe aBTomobunm 0.00 0.00
OCHOBHO 1 CMELIJANHO O[IPKYBAE
PeKoHCTpYKLMja M peHoBuMpatbe Ha
rpagexHu 06jexTn 0.00 0.00

BKYMHO PACXOAU

4,000,000.00

4,120,000.00

8,120,000.00

7,620,000.00




LIPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAOHUJA

OMWTUHCKA OPTAHU3ALWNJA YAUP

Bosep

LipseH kpcT Ha Penybnnka CeBepHa MakegoHuja - OnwTHCKa
opraHu3auuja Yanp fejcteyBa Ha TepuTopuja Ha 4 NoKasHu a-
moynpasu: byten, Yaup, Lyto Opusapu u Yyuep CaHgeso Bo
kou xuseat okony 130 000 HaceneHue of CUTe HaLMOHANHOCTY:
MakepnoHum, AnbaHun, Typum, Pomu, Bnacu, Cpbu, bowmaum.
Pa3HOBMAHOCTA Ha HaceneHneTo 1 0BO3MOXYBA Ha OMLUTUH-
(KaTa opraHu3aLmja cneundpuyHa MOXHOCT 3a Hanpeaok, pas-
BOj U MHTerpauuja.

Mpuopuretn

* (npoBepyBatbe Ha M300PHNOT LUKNYC 3@ MAaHAATEH ne-
puog 2026-2030r.

* [lpouecoT Ke ce 0ABMBA TPAHCMAPEHTHO, CO AKTUBHO
BKNyuyBate Ha CMTe UNEHOBW W Tela Ha OpraHu3a-
uujara.

* [logurame Ha (BecTa Kaj HaceneHneTo 3a 0BO3MOXY-
Batbe 3/paB 1 AOCTOMHCTBEH KMBOT.

e [lpeKky emykaTMBHU aKTUBHOCTW W Kamnawu Ke ce
NOTTUKHE NO3UTUBHA NPOMEHA BO XWUBOTHUTE HABUKIA
1 OMLUTECTBEHATA 0ZTOBOPHOCT.

e Mobunusmpare Ha HaceneHnetTo 3a MOUHKAY3UBHO,
NPaBUYHO 1 KOXE3MBHO OMLLTECTBO.

Ke ce (popmupaar napTHepcTBa €O NOKaNHU 3aefHULN 33
3ajakHyBatbe Ha CONMAAPHOCTA U AKTUBHOTO YYECTBO Ha CEKOj
noeanHeLl.

3ppaBCTBEHO-NPEBEHTMBHA W  COLMjanHO-XyMaHUTapHa
AejHoCT

[peKy 34paBCTBEHO-NPeBEHTIBHATA 11 COLMjaNHO-XyMaHNTap-
HaTa [ejHOCT Ce rpuKNMe 3a yHanpefyBatbe Ha 3/PaBjeTo U
bnarococtojbata Ha HaceneHneTo. Kako OnLWTUHCKA opraHn3a-
Lmja Ke MPOJOMKMME aKTUBHO Ja M CNpoBedyBaMe aKTUBHO-
CTUTe MOBP3aHU (O COLMjaNHO-XyMaHUTapHaTa JejHOCT npeky
MoAAPLLUKA Ha paHAMBWUTe KaTeropum rparanu, obe3benyBaroe
HeonxofHa NOMOLL 1 33jakHyBatbe Ha XYMaHOCTa BO 0KaHaTa
3aeqHuLa. lpeky 0Baa iejHOCT ke HacTojyBame Aa obe3befume
XyMaHuUTapHa nomowu 3a MuHiumym 700 cemejcTga. Bo pamku-
Te Ha 34paBCTBEHO-NPeBEHTMBHATA fiejHOCT, Ke paboTime Ha
MOANratbe Ha (BecTa 3a 3APaBi XXUBOTHI HABUKK, NPeBeHLMja
0} pa3nuyHu 6onecTu 1 HaBpeMeHO MHHOpMMparbe Ha Hace-
NeHueTo. BnoxyBareTo BO NpeBeHLMja IMa AUPEKTHO NO3u-
TUBHO BNMjaHVe BP3 34paBCTBEHATa C0CTO0j6a Ha 3aedHuLaTa.
(o 0Be akTMBHOCTY Ke egyuupame MuHUMyM 3000 noesuHum
33 HAYMHW HA 3aWTWTA HA CBOETO 3paBje Of Pa3NnyHu Bu-
foBu bonectu. [locBeTeHo Ke paboTume Ha Toa Ja co3ajeme
ONLLTeCTBO CO NOBeKe NOAAPLUKA, CONMAAPHOCT 1 3[PaBCTBEHA
6e36eHoCT.

Kpsopaputencrso

NlobpoBonHoTo AapyBame KpB € efieH Of HajBaHuUTe npu-
oputetn Ha Lipsennot Kpct. (o papyBarbe KpB e CnacyBaat
YOBEUKM XMBOTI 1 Ce NOTTUKHYBA XyMaHOCTa 11 CONMAAPHOCTA
mery nyfeto. LIKPCM — 00 Yaup opraHu3upa akumu 3a fapy-
Batbe KPB, ja NpOMOBIPA CBeCTa 3a 3HaueeTo Ha 406poBosi-
HOTO lapyBatbe i copaboTyBa Co MHCTUTYTOT 3a TpaHCPy3noHa
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MeULMHA 33 NOHaTaMoLHa 06paboTka Ha kpBTa. (nefHata
FOANHA COrnacHo [OAMLWIHMOT UHTErpaneH NaaH 3a KpBogapu-
Tencku akumu, LIKPCM — 00 Yaup ke opraHu3upa 28 pesosHu
KPBOAAPUTENCKM aKLiK, @ ONONHUTENHO Ke Ce OpraHn3upaat
10 aKumM Kou Ke HacTojyBame fia CTaHaT AN Of pedoBHuUTeE Kp-
BOJAPUTENCKM aKLMN BO HapeaHaTa roauta. LIKPCM — 00 Yaup
MCTO Taka paboTy Ha MPOMOLIMja M MOTUBHMpatbe HA KPBOAAPU-
Tenn. MoTuBaTopcKkuTe eaykaLi ce 0fpXyBaaT BO YUNULLTA,
dakyneTn, paboTHN OpraHU3aLmMI U NOKaNHU camoynpasu. Bo
TekoT Ha 2026 roauHa Ke 6uaat oapxaHu 12 MoTUBATOPCKN
efyKauuu BO CpefiHUTe yunnuwTta u dpakyntetute, Jodeka Bo
paboTHITE OpraHn3aLum 1 NOKaNHU camoynpaBi Ke ce ofpat
gononxutentn 10 egykauun.

Mpsa nomou

0OBaa [1ejHOCT e efieH O} Haj3HayajHUTe cerMeHTN Ha paboTaTa
Ha LIKPCM — 00 Yamp n 3aToa nocTojaHo BROXYyBame BO 3ro-
NeMyBatbe Ha 3Haerara U NMOATOTBEHOCTA HA HaceneHueto.
Bo pamkuTe Ha onwTMHCKaTa OpraHu3aumja opraHusmpame
OMLUTMHCKM HAaTNpeBapi No NpBa NOMOLL Ha KOU Y4eCTBO 3eMa-
at 21 0CcHOBHO 1 4 cpepHu yumnuwTa. OBUe HaTnpeBapu npet-
(TaByBaaT BaXXeH NPOCTOP 3a MAainTe a CTeKHAT NPaKkTUYHN
BELLTUHI, YYBCTBO Ha 0ArOBOPHOCT 1 XyMaHOCT. Hajmanky 250
yueHnL Bo TeKoT Ha 2026 roauHa akTuBHO Ke 6uaat ondareHn
(0 aKTUBHOCTM NOBP3aHM 32 ONLITUHCKKMTE HaTnpeBapu. LIKPCM
— 00 Yamp nocseteHo paboTu u Ha obyka Ha Bo3pacHata mo-
nynauuja. Peanusupame egykawuu no npga nomoL Bo pupmu,
NapTHepCKN OpraHu3aLuu, NOKANHN YCTAaHOBH, jaBHU WUHCTU-
TyUUM W TPAAMHKN, OBHOCHO Ha CATe MeCTa Kaje LUTO NOoCToN
NHTepec 3a npoBeflyBatbe Ha uctute. Bo 2026 roguxa nnaxu-
pame Hajmanky 600 nuua Aa buaat egyumpaHu npeky BKYNHO
30 obyku.

lncemmnnauumja m LKA — NXB

[lncemuHauujaTa npeTcTaByBa WKUPeke Ha 3Haetba 3a 0CHOB-
HUTE NPUHLMNK, MUCKjaTa 11 BpefHOCTUTe Ha LipBeHuoT KpcrT,
Kako 11 32 MefyHapofHOTO XymMaHuTapHo npaso. Bo TekoT Ha
2026 roguHa ke ondatume Hajmanky 800 rpafaHu npeky WH-
dopmaTUBHY cecun, NpefjaBatba 1 aKTUBHOCTY BO YUNAMLLITA-
Ta, UHCTUTYLMUTE W BO 3aefHMLATa, Jofeka 6pojoT Ha pea-
NU3MPaHN AUCEMMHALIMCKN CeCn Ke o 3rofieMiume CornacHo
NHTEPECOT Ha 3aefHuLaTa. 0Boj CerMeHT C03/aBa NOATOTBEHMU
N MHGOPMMPaHK rparaHu Ko ja pa3bupaar u noAApXKyBaaT Xy-
MaHuTapHata mucuja. lMpeky LKA — NXB nporpamarta Bo 2026
roavHa Ke obyunme 60 MAagvHLK KoM €O CBOUTE aKTUBHOCTM
ke 06e3beaar nomoL ¥ NOAAPLIKA Ha HaCeNeHneTo U 3aeq-
Huuarta. Tie npeky (BoMTe Manu NPoeKT! Ke Aonpat Jo rofem
0poj noeaMHLI 1 cemejcTBa 0 TepuTOpHjaTa Ha OMLUTUHCKATA
opraHusauuja.

Mnagu

MnaguTe npetcTaByBaaT ABUXKeUKA CA11a HA XyMaHOCTa 1 OC-
HOBEH CT0N6 Ha pa3BojoT Ha opraHu3auujata. LKPCM — 00
Yanp KOHTUHYMPaHO WHBECTUPA BO HUBHUOT JIMYEH 11 BOJOH-
Tepckn pa3Boj npeky KnybosuTe 3a eaykaumja U npeBeHuyja
BO CpefHUTe YYUINLITA 11 YYUTULIHUTE CeKLN BO OCHOBHUTE
yuunuwiTa, o 00yKu, KpeaTUBHN 1 ONLUTECTBEHO OATOBOPHM
nHuumjaTem. Bo Tekot Ha 2026 rognHa oyekyBame BO aKTUB-
HOCTUTE Ja Ce BKNyyaT Hajmanky 150 mnagu BONOHTEpH, Kou
ke cnposepart noseke 04 30 MAAAMHCKM aKLW HACOYEHN KOH
MOMOLL Ha PaHNUBM TPynK, yHanpeayBate Ha 3aefHuuaTa u
npoMoLja Ha XyMaHu BpeaHOCTW. Halwa uen e fa co3pageme
reHepaumja Koja WTO Ke pearupa Ha notpebute Ha 3aegHuLaTa
N aKTWBHO Ke NPUAOHECyBa 3a Hej3UH HanpedoK npeky conu-
AAPHOCT, NHKIY3UBHOCT W OArOBOPHOCT.




MoproTBeHOCT U AejcTBYBakb€ NpU KaTacTpodu

Bo Bpeme Kora KnumaTtckute NPOMeHM ro 3rofieMyBaat pusi-
KOT 3a M0jaBa Ha MPUPOAHY U TEXHOMOLIKI KaTacTpodu, Ha-
BpemeHaTa NnoArotoBka Ha BOJIOHTEPUTE 11 HACeNIEHNETO e Of
CYLUTMHCKO 3Hauekbe. Bo 2026 rognHa GokycoT Ke buae cTaBeH
Ha 3ajakHyBatbe Ha KanawuuTeTuTe npeky obyKku 3a pearuparse
npu Kpu3i, BeXOM 3a eBaKyaLyja 1 jakHerbe Ha KOOPANHaLMja-
Ta 0 NokanHute UHCTUTYLMK. lpeky cumynaumckute Bexon
33 eBaKyauuja BO CNyyaj Ha noxap/monnasa/3emjoTpec Ke
ondatume Hajmanky 1200 noefuHum, Kou Ke ce 3306ujaT o oc-
HOBHO 3Haetbe. HaluuoT npuopuTet e o3haBarbe NoAroTBeHa
33e[HILA KOja 3Hae KaKo Ja ce 3awTuTin cebecu n apyrute BO
MOMEHTM Ha ONacHOCT.

Copa6oTKa co napTHepu 1 MHdOpMUpatbe

(opaboTkaTa co mapTHepuTe 0BO3MOXYBa MOYCMeLHO CMpo-
BeflyBatbe Ha XyMaHUTapHUTE Nporpami 1 nobp3a nomoLu 3a
OHMe Ha Kou UM e HajnoTpe6Ha. lpeky akuum u copabotka, ce
06e36eayBaat pecypcu, ekcnepTu3a v NOAAPLLKA 32 aKTUBHO-
ctute of cute aejHocti Ha LIKPCM — 00 Yamp. MocebHa bna-
FOAPHOCT U3pa3yBame KOH CBOMTe COPabOTHMLYM KaKo LUTO Ce:
Monuknunuka but Masap, N3Y BUC Meauka, N3Y Bucap, Monu-
knuHuka Yaup, Monuknunmka Lyto Opusapu, JI, Bogosog u
kaHanu3auuja *, llokannute camoynpasn Yaup, byten, Yyuep
(aHpeso u LyTo Opusapu, yHusep3utetute ,Majka Tepe3za“ n
MeryHapogeH bankaHcku YHuBep3uTeT, 0CHOBHUTE U CpefHUTe
yuunuwTa, rpaguHkuTe, lomor 3a crapu nuua BUTA BE, Onum-
nuja Motopc, Kny6ot Ha nen3nonepu byten, Al byten, EcHad
Ha (rapaTta Ckoncka Yapuunja, JY 3a pexabunutauuja Ha aeua u
mnaguuun, 3PYP3 Pomano Yauune, OYPL| WaHuna, INJ bajpam
Mudtapu, Avcambn , Barba Jlazaposa ,, Typckata nonymece-
ynHa, KXO Mepxamer, KacapHa Mnuugen, Okca Conywn, City

Taxi, OypHa ,[Iume”, TeTekc, a AONONHUTENHO Ke HACTOjyBame
Ha 3rofiemyBatbe Ha OpojoT Ha COpabOTHILYM 1 NAPTHEPK CO LieN
3rofiemMyBatbe Ha pacnonoXnBI KanawuTety.

Nudpopmuparse

LIKPCM - 00 Yaup 3a cBouTe aKTMBHOCTI NOLUNPOKATA jaBHOCT
ja uHdopmmpa npeky noBeKe NaTGopmu Ha CoLUjanHuTe Mpe-
I, Mefy KoM MHTepHeT cTpaHata www.crvenkrst-cair.org.mk,
Facebook npodunot - Lipsen kpct Yanp, Facebook ctpanara
- Lpen kpct Yaup / Krugi i Kuq Cair, Instagram npodunor -
redcrosscair, TikTok npounor - redcrosscair, Ha Kov BKYNHO Mma
7 415 cnepbenmum. (o HaBpeMeHO MHQOPMUpatbe ycneBame
/12 ja 3ajakHeMe TPaHCMapeHTHOCTa U Ja ja NpoLLMpiMe Halla-
Ta Mpexa Ha MOAAPXKYBauM, KoU Ce MOTUBUPAHU 3 aKTUBHO
BK/TyuyBatbe BO HaLLMTe UAHI aKTUBHOCTYU 11 IPOEKTH.

AGE uBLOCKHAUSEH
NTON AIGNER

LN Te!. 07584/237- ,

YAUP




BYLIET
HA LUPBEH KPCT YAUP 3A 2026 TOOANHA

[puxodu 00 3akon 3a UKPM ~ Ocmawamu npuxodu byuem 2026 byuem 2025 %
neuxoau 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
PACXOJW 3A TINATU W HALOMECTOLM  1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00 46.00
MATEPWINTAHI PACXO1N 0.00 400,000.00 400,000.00 500,000.00 571
OYHKLINOHAITHI PACXO1K 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00 46.57
KATUTAJIHI PACXOLIN 120,000.00 120,000.00 250,000.00 1.7
BKYMHU PACXOAV 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
PA3JNKA 00.00
nPUxoau lpuxodu 00 3axon 3aUKPM  Ocmaramu npuxodu byuem 2026 byuem 2025 %
[TpeHeceH fen of BULIOKOT Ha
MPUXOAY Of, MUHATATa FOANHA 900,000.00 900,000.00 1,300,000.00
[puxofu of Kupum 1 3aKynHUHN 0.00 0.00
Mpuxoan og nokaneH bylet 200,000.00 200,000.00 0.00
[Tpuxoau of npBa nomoLw 300,000.00 300,000.00 400,000.00
[JloHavuwn 1 cnoH3opcTBa 600,000.00 600,000.00 600,000.00
Mpuxoan og LIKPCM 4,000,000.00 4,400,000.00 4,200,000.00
On perncTpauuja Ha Bo3una 4,000,000.00 4,000,000.00
On npoekTy 280,000.00 280,000.00 280,000.00
Kpsonaputenu 400,000.00 400,000.00 200,000.00
(o 3a pa3Boj n npoekTy Ha LIKPM 0.00 0.00
[puxoan op Kamartu 0.00 0.00
[puxoan of unaHapuHa 150,000.00 150,000.00 150,000.00
[Jpyrv npuxogu 450,000.00 450,000.00 550,000.00
[puxopw og Apyru ycnyru 0,00 0,00
BKYMHO NPUXOAK 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00
PACXOAN byuem 2026 byuem 2025 )
MATU W HALOMECTOLIU 1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00
bpyTo nnatu 1,500,000.00 1,620,000.00 3,120,000.00 2,150,000.00
Hagomect 3a roguiieH ogmop 100,000.00 100,000.00 100,000.00
JybunejHu Harpaam 0.00 50,000.00
OTnpemHUHa 3a NeH3uja 0.00 0.00
[Jlpyrin HagomecToum 0.00 0.00
MATEPWJANTHU PACXOU 0.00 400,000.00 400,000.00 500,000.00
MATHW W IHEBHW PACXOA
[lHeBHMLY BO 3emjaTa 0.00 0.00
[JlHeBHMLY 32 NaTyBatbe BO CTPAHCTBO 20,000.00 20,000.00 20,000.00
MOTPOLUEHA EHEPTUJA
EnexkTpuyHa exepruja 50,000.00 50,000.00 100,000.00
Tpowouy 3a Boga 8,000.00 8,000.00 15,000.00
fy6peTtapuna 15,000.00 15,000.00 15,000.00
3aronnyBarbe 50,000.00 50,000.00 0.00
KOMYHWKALIWJA N TPAHCTNOPT
Mowra 0.00 0.00
TenedoH 32,000.00 32,000.00 32,000.00
WnTepHet 0.00 0.00
[opuBo 30,000.00 30,000.00 60,000.00
Tpowouy 3a perncTpauyja Ha Bo3una 30,000.00 30,000.00 20,000.00
[Jpyrv pacxopv 3a TpaHcnopT (natapuHa,
MUerbe BO3UNa, Nlenekbe rymu) 5,000.00 5,000.00 10,000.00
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byuem 2026 byuem 2025 %
MATEPWJANIN
KaHuenapucku matepujanu 20,000.00 20,000.00 30,000.00
[peTnnarta 3a cincanuja 0.00 0.00
Mujanown 1 npexpambenm apTuKn 15,000.00 15,000.00 15,000.00
(pencrBa 3a xurvexa 10,000.00 10,000.00 15,000.00
V30aToum 3a penpeseHTamja 0.00 0.00
[llpyru matepujanu 0.00 0.00
TEKOBHO O[1P>KYBAIE
lonpaBKa n oppxyBatbe BO31Na 25,000.00 25,000.00 20,000.00
Tpowouy 3a ofpXyBatbe onpema 0.00 0.00 15,000.00
Tpowouy 3a ofpXyBatbe 3rpaja 30,000.00 30,000.00 36,000.00
OnpxyBatbe chTBEp 11 XapABEP 0.00 0.00
OPYTU IOrOBOPEHU YUIYTU
AnBokatcku ycnyru 0.00 0.00
WHTenekTyannm ycaymm
(MpefaBauw, KOHCYNTaHTK) 0.00 0.00
OuHanackin yanyru (foroBop Ha aeno,
KOHCYNTAHTCKI YCyriA 1 Apyro) 0.00 0.00 52,000.00
baHkapcka npoBu3uja 30,000.00 30,000.00 15,000.00
OcurypyBatbe Ha UMOT 1 BpaboTeHn 30,000.00 30,000.00 30,000.00
Qpyruycnyru 0.00 0.00
QYHKLNOHANTHU PACXOM 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00
JEJHOCTU
(OpraHu3auuja v pa3Boj 80,000.00 70,000.00 150,000.00 200,000.00
(epHuua Ha PakoBogieH opbop 25,000.00 25,000.00 30,000.000
CobpaHue Ha 00LIK /LIKIC 25,000.00 25,000.00 30,000.00
VIHpopmuparbe 11 KoMyHIKaLmja 50,000.00 50,000.00 100,000.00 150,000.00
[llncemnnaumja 150,000.00 150,000.00 200,000.00
3/paBCTBEHO BOCMMTHA J€jHOCT 300,000.00 300,000.00 500,000.00
[pBa nomoLw 300,000.00 300,000.00 400,000.00
Kpsogapurenu 200,000.00 200,000.00 400,000.00
(ouujanHo - xymaHuTapHa fejHocT 500,000.00 500,000.00 650,000.00
Cny»6a baparbe 0,00 0,00
MapkeTuHr 50,000.00 0.00 50,000.00 100,000.00
OnHaHwK 72,000.00 72,000.00 0.00
Katactpodu (MunHumym 5% of npuxoau
10 0CHOB Ha perucTpauyja Ha Bo3una) 700,000.00 700,000.00 750,000.00
MeryHapoaHa copaboTka 100,000.00 100,000.00 200,000.00
Mnaauta 400,000.00 400,000.00 400,000.00
NPEHECEHW CPELCTBA
TpaHchepu 4o ocHOBHYM opraHm3auin Ha LIK - 48,000.00 20,000.00 68,000.00 70,000.00
Kotuzauuja 3a LLKPCM 120,000.00 120,000.00 120,000.00
KAMUTANTHW PACXOAU 0.00 120,000.00 120,000.00 250,000.00
KYNYBAHE HA MEBEN N KAHLLEIAPVNCKA ONPEMA
KynyBarbe Ha KaHuenapucku meben 20,000.00 20,000.00 50,000.00
Kynygatbe Ha MH(GopMaTUKa 11 Apyra onpema 50,000.00 50,000.00 150,000.00
KYNYBAHE HA MOTOPHU BO3UNA
Kynysarbe aBToMobMN 0.00 0.00
OCHOBHO U CMELMJANTHO OPXKYBAIE
PeKoHCTpyKLMja 1 peHOBMpatbe Ha
rpafexHu 06jexTu 50,000.00 50,000.00 50,000.00

BKYMHO PACXOAIN

4,000,000.00

3,000,000.00

7,000,000.00

7,200,000.00
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Programi i punés i Kryqit té Kuq té Qytetit té Shkupit
pér vitin 2026 pérfagéson njé drejtim strategjik dhe
njé kornizé operative pér realizimin e aktiviteteve té
organizatés gjaté periudhés sé ardhshme. Viti i ardhshém
ka njé réndési té vecanté, pasi do té mbahen zgjedhjet
brenda organizatés, gjé qé ofron mundési pér rinovim,
forcim dhe zhvillim té métejshém té strukturés vullnetare
dhe kapaciteteve organizative.

Né vitin 2026, Kryqi i Kuq i Qytetit t& Shkupit do té
vazhdojé punén e pérkushtuar, e cila synon realizimin
e misionit té tij kryesor — té ndihmojé kategorité mé
té cenueshme té qytetaréve, té nxisé humanizmin dhe
solidaritetin, dhe té sigurojé mbéshtetje dhe kujdes aty
ku ka mé shumé nevojé.

Do té vihet theks i vecanté né forcimin e vullnetarizmit,
solidaritetin  ndérgjenerativ.  dhe avancimin e
partneriteteve me institucionet publike, sektorin privat
dhe organizatat qytetare. Pérmes kétyre aktiviteteve,
Kryqi i Kuq i Qytetit té Shkupit do té forcojé rolin e tij si
nxités i vlerave humane dhe do té kontribuojé né krijimin
e njé komuniteti mé té forté, mé rezistent dhe mé
gjithépérfshirés.

Programi i punés pér vitin 2026 pérfagéson vazhdimésiné
e tradités sé gjaté té humanizmit, profesionalizmit
dhe pérkushtimit, por gjithashtu ofron mundésiné
pér njé fillim té ri — me energji té freskét, ide té reja
dhe entuziazém té shtuar pér realizimin e vizionit té
organizatés: té ndihmojé ata qé kané mé shumé nevojé
dhe té ndértojé njé shogéri té bazuar mbi humanizém,
besim dhe solidaritet.
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ORGANIZIM DHE ZHVILLIM

Né vitin 2026, Kryqi i Kuq i Qytetit té Shkupit do té vazhdojé me pér-
kushtim té ploté drejt realizimit t€ misionit dhe vizionit té tij, duke u
udhéhequr nga parimet bazé humanitare dhe udhézimet e Strategjisé
2030 té Kryqit té Kuq té Republikés sé Magedonisé sé Veriut, e cila ésh-
t€ e harmonizuar me kornizén globale té Federatés Ndérkombétare té
Kryqit té Kug dhe Gjysméhénés sé Kuge. Né veprimtariné tong, do té
ndjekim gjithashtu kornizén zhvillimore “Transformimi 28, pérmes sé
cilés do té inkurajohen gasjet inovative né organizaté, modernizimi i
proceseve té brendshme dhe pérmirésimi i efikasitetit dhe efektivitetit
né ofrimin e shérbimeve pér kategorité e cenueshme.

Né vitin 2026, do té fokusohemi né forcimin e strukturés sé
brendshme, investime né zhvillimin e programeve dhe shérbi-
meve té reja pér kategorité e cenueshme, pérmirésimin e rrjetit
dhe bashképunimit me partnerét, rol proaktiv né pérgjigjen ndaj

krizave, sfidave klimatike dhe humanitare, si dhe promovimin e
aktivitetit vullnetar.

Pérmes kétyre aktiviteteve, Kryqi i Kuq i Qytetit té Shkupit do té
pozicionohet si njé organizaté humanitare moderne, e hapur dhe
e besueshme, e cila pérmbush né kohé dhe me pérgjegjési nevojat
e komunitetit ku vepron.

Sipas dinamikés sé planifikuar, komisionet dhe organet e or-
ganizatés do té mblidhen rregullisht, do té mbahen 2 seanca té
Asamblesé sé Krygit té Kuq té Qytetit té Shkupit, si dhe 6 seanca
té Bordit Drejtues.

Gjaté kétij viti, gjithashtu do té realizohet procesi zgjedhor pér
strukturat drejtuese té Kryqit té Kuq té Qytetit té Shkupit pér pe-
riudhén e mandatit 2026-2030.

PRIORITETET E PUNES SE KRYQITTE KUQTE QYTETITTE

SHKUPIT PER VITIN 2026

1. Avansimi i punés sé shérbimeve sociale pér popull-
siné e rrezikuar

N& vitin 2026, do té punohet pér pérmirésimin e shérbimeve ek-
zistuese sociale pérmes hartimit té nevojave né nivel lokal. Do té
vazhdojé zhvillimi i formave jashté-institucionale té mbrojtjes, si
dhe i Qendrave Ditore qé funksionojné brenda Krygit té Kuq té
Shkupit.

2. Modernizimi i sistemit té menaxhimit té vullnetaré-
ve

Do té zhvillohen mjete pér rekrutimin, trajnimin dhe monitorimin
e vullnetaréve. Theks i vecanté do té vendoset te vullnetarizmii té
rinjve, trajnimii vullnetaréve pér situata emergjente, mbéshtetja e
personave té moshuar, si dhe pérfshirja e vullnetaréve né aktivite-
tet programore dhe projektore.

3. Mbéshtetje gjithépérfshirése pér refugjatét, mi-
grantét dhe personat né lévizje

Né kushtet e mundshme té lévizjeve t€ reja migratore, do té for-
cohet pérgjigjja emergjente pérmes ekipeve mobile, logjistikés sé
pérmirésuar pér ndihmé humanitare, mbéshtetjes psiko-socia-
le, si dhe gasjes né programe integruese pér mésimin e gjuhés,
punésim dhe orientim kulturor.

4. Forcimiibashképunimit ndérsektorial dhe ndérkom-
bétar pér ndikim mé té madh.

Do té intensifikohet bashképunimi me vetéqeverisjen lokale, in-
stitucionet publike, sektorin qytetar dhe privat pérmes projekteve
té pérbashkéta dhe rrjetézimit. Do té sigurohet pérfshirje mé e
madhe né iniciativa rajonale dhe ndérkombétare, me fokus né



shkémbimin e praktikave té mira dhe fonde té pérbashkéta.

5. Rritja e transparencés dhe dukshmeérisé pérmes ko-
munikimit
Do té zhvillohet procesi i komunikimit duke pérdorur rrjetet socia-
le dhe mediat tradicionale, me qéllim informimin, edukimin dhe
mobilizimin e publikut. Do t& angazhohemi pér transparencé né
puné, duke vendosur theksin te nevojat e pérdoruesve tané.

6. Mobilizimiifondeve

Kryqii Kuq i Qytetit té Shkupit mbetet i pérkushtuar ndaj ndértimit
t& marrédhénieve partneriale dhe mobilizimit té sektorit korpora-
tiv, me qéllim pérfundimtar — zgjerimin e mbulimit té pérdoruesve
kété drejtim, &shté planifikuar vazhdimésia e mbéshtetjes nga Ko-
mercijalna Banka ShA Shkup, Marriott Hotel, OKTA, Silk Road Bank,
EastGate Mall, UNDP, Ramstore Mall, Limak Luxury Hotel, furra
Dime, Pekabesko ShA Shkup, Ragusa Group, Klinika “Zhan Mitrev’,
Loteria Shtetérore e Magedonisé, NLB Tutunska Banka, moto-klubi

Hells Angels si dhe individé, institucione dhe figura publike.

7. Mirémbajtja dhe zhvillimi i strukturés dhe menaxhi-
mit
Pas pérfundimit té procesit zgjedhor, do té vazhdojé puna e rre-
qullt e pérbérjes sé re té Asamblesé, Bordit Drejtues dhe komisio-
neve brenda Kryqit té Kuq té Qytetit té Shkupit. Do té azhurnohen
rrequllisht format pér monitorimin e rezultateve dhe vlerésimin.
Do té forcohet koordinimi me organizatat komunale pérmes pla-
nifikimeve té pérbashkéta dhe realizimit té aktiviteteve té koordi-
nuara né terren.

Qéllimi i programit: Informim né kohé, i sakté dhe trans-
parent mbi aktivitetet e organizatés, né té cilat pérfshihen
vullnetarét, profesionistét, donatorét dhe partnerét.

Pérmes komunikimit té rrequllt dhe strategjik me publikun
do té pérmirésohet transparenca, besueshméria dhe imazhi
pozitiv i organizatés né térési.

Informacion i shkurtér: Kanalet moderne digjitale dhe
mediat sociale kané ndryshuar dukshém ményrén e komuni-
kimit me publikun. Shpejtésia e shpérndarjes sé informaci-
onit dhe interaktiviteti mundésojné pérfshirje mé té madhe
té qytetaréve dhe partneréve né aktivitetet e Kryqit té Kug.

Pérmes késaj qasjeje:
* informojmé qytetarét pér aktivitetet, mundésité pér
vullnetarizém dhe ményrat e marrjes sé mbéshtetjes;

* informojmé donatorét dhe partnerét pér aktivitetet e
realizuara dhe rezultatet;

* rrisim dukshmériné dhe njohshmériné e organizatés si
njé subjekt humanitar relevant dhe i besueshém;

* sigurojmé transparencé dhe rrjedhé té shpejté informa-
cioni pér té gjitha palét e interesuara.

@WWW. ckgs.org.mk
ww

E-gazetén e KKRMV — buletin mujor me informacione dhe
aktivitete nga i gjithé territori

Rezultatet e pritura:

*  Realizimi i 60 paraqitjeve televizive (pjesémarrje né pro-
grame té méngjesit, lajme, lidhje dhe emisione tematike);

*  Kryerja e 50 intervistave radio/telefonike dhe pjesémarrje-
ve né programe;

*  Publikimi i mbi 200 pérmbajtjeve né mediat sociale (Face-
book, Instagram, X/Twitter, TikTok) pér té rritur ndérvepri-
min dhe ndjekésit;

*  Pérditésimi i rrequllt i fages sé internetit té organizatés me
lajme, raporte dhe foto nga terreni;

* 50 publikime né e-buletinin e KKRMV, me pérmbledhje té
aktiviteteve, histori té suksesshme dhe pérvoja nga terreni;

e Organizimi i takimeve té rrequllta me mediat (té paktén
katér heré né vit) pér pérmirésimin e bashképunimit, koor-
dinimit dhe mbéshtetjes né promovimin publik té aktivite-
teve humanitare;

*  Futjaeformave té reja té komunikimit digjital, si pérmbajt-
je té shkurtra video, intervista me vullnetaré, formate pod-
cast dhe transmetime té drejtpérdrejta nga ngjarjet.

Né baza ditore, informacionet do té publikohet né kanalet e
méposhtme té komunikimit dhe informacionit:

Lipser kpct Ha rpag Ckonje cityredcrossofskopje X Skopje Red Cross

/City Red Cross of Skopje

CJ| Paraqitje né TV dhe radio, media té shtypura dhe onlajn.
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Qéllimi i programit: Pérmes organizimit té sesioneve dhe ak-
tiviteteve té diseminimit, do té forcohet imazhi i organizatés, do
té nxisé zhvillimi personal dhe profesional i vullnetaréve ekzistues
dhe té rinj, dhe do té transmetohen njohurité, vlerat dhe parimet
e Krygit té Kug, me qéllim pérfundimtar promovimin e njé kulture
aktive té vullnetarizmit dhe ndértimin e besimit dhe njohshmérisé
né komunitet.

Info e shkurtér: Gjaté vitit 2026, programi do té pérqendrohet
né:

Njohjen e qytetaréve, institucioneve, kompanive dhe té
rinjve me misionin, historiné dhe parimet e Kryqit té Kug;
Promovimin e vlerave humane dhe standardeve etike té
organizatés;

Forcimin e partneriteteve me aktorét lokalé, sektorin pri-
vat dhe institucionet arsimore;

Nxitjen e formave té reja té vullnetarizmit pérmes qas-

PROGRAMI KKA-PVH

jeve moderne dhe mjeteve digjitale pér komunikim dhe
promovim.

Rezultatet e pritura:

e Mbajtja e 12 sesioneve té rrequllta té diseminimit (njé
né muaj) me synim pér té pérfshiré té paktén 100 pjesé-
marrés — vullnetaré té rinj, praktikanté, nxénés, profesio-
nisté dhe anétaré té komunitetit;

* Realizimi i kurseve dhe trajnimeve pér vullnetarét dhe in-
struktorét ekzistues, me fokus né pérmirésimin e aftésive
té komunikimit dhe prezantimit;

e Diseminim i vazhdueshém si pjesé pérbérése e programit
CKA-PHV, pérmes aktiviteteve pér promovimin e vlerave
humane tek té rinjté;

*  Organizimi i sesioneve té specializuara pér pjesémarrésit
né garat e Ndihmés sé Paré dhe ngjarje té tjera tematike.

Qéllimi i programit: Té inkurajohet pérfshirja aktive e té
rinjve nga komunitete té ndryshme etnike, kulturore dhe so-
ciale né aktivitete dhe projekte té pérbashkéta qé promovo-
jné humanizmin, tolerancén, kohezionin social dhe kulturén
e dialogut. Pérmes programit, mundésohet rritja e numrit
té vullnetaréve té rinj né ¢do Organizaté Komunale té Krygit
té Kuq (OKK), motivimi dhe mbajtja e tyre pérmes veprimit
praktik né komunitet dhe realizimit té projekteve té vogla
humanitare.

Informacion i shkurtér: KKA—PVH &shté program nacional
pér edukimin dhe angazhimin e té rinjve nga 13 deri né 18
vjeg, si pjesé e forcimit strukturor té potencialit té vullneta-
rizmit té té rinjve né Kryqin e Kug.

Programi bashkon té rinjté pérmes aktiviteteve qé promovo-
jné vlera si respekti, solidariteti dhe ndihma reciproke, duke
i edukuar ata pér zhvillimin e projekteve té vogla lokale qé
kontribuojné né pérmirésimin e kushteve né komunitet.



Gjaté vitit 2026, do té punohet né:

*  Pérmirésimin e kapaciteteve té udhéheqésve té rinj dhe
instruktoréve pérmes trajnimeve praktike dhe mbéshte-
tjes mentorale;

* Nxitjen e projekteve té vogla inovative dhe té géndru-
eshme me ndikim té forté shoqéror;

e Zhvillimin e mjeteve digjitale dhe promovimin online
pér mé shumé dukshméri té rezultateve té programit;

*  Promovimin intensiv té dialogut ndérkulturor dhe vlera-
ve humane midis té rinjve.

Rezultatet e pritura:

*  Trajnimi i 40 diseminatoréve té rinj PVH né ¢do OKKK, me
fokus né komunikim, puné né ekip dhe aftési prezantuese;

* Realizimi i 120 trajnimeve né terren (3 né ¢do OKK) pér
rreth 1,200 té rinj, mbi temat e diseminimit, zhvillimit
dhe realizimit té projekteve té vogla, si dhe dokumenti-
min dhe promovimin e tyre;

*  Realizimiirreth 150 projekteve té vogla pér pérfitimin e
komunitetit, duke mbéshtetur direkt mbi 3,500 persona
né rrezik;

e Vlerésimii¢do pjesémarrési me njé certifikaté dhe njoh-
je pér angazhimin dhe kontributin e tyre vullnetar né
komunitet;

*  Organizimi i Javés PVH (21-27 shtator) né nivel nacio-
nal, me aksione té pérbashkéta, ngjarje dhe fushata pér
promovimin e paqes, tolerancés dhe respektit reciprok;

e Formimi dhe fuqizimi i klubeve té té rinjve né té gjitha
OKKK pér njé cikeél té ri aktivitetesh né vitin 2027

Partneré dhe bashképunétore:

Programi éshté kombétar dhe realizohet me mbéshtetje
financiare nga Shoqata Nacionale (Kryqi i Kuq i RMV) dhe
me kontribut nga OKKK, sipas vendimit té Bordit Drejtues té
KKRMV.

Qéllimi i programit: Qéllimi kryesori departamentit éshté nxi-
tja e vlerave humane dhe pérgjegjésisé shogérore tek té rinjté,
si dhe integrimi dhe angazhimi i tyre aktiv brenda organizatés.

Informacion i shkurtér: Aktivitetet e departamentit foku-
sohen né realizimin e prioriteteve té vendosura pérmes formés
sé organizuar té veprimit rinor — Klubi i té Rinnjve. Brenda de-
partamentit realizohen aktivitete parandaluese shéndetésore
dhe aktivitete sociale dhe humanitare, si dhe iniciativa pro-
gramore dhe projektore né pérputhje me nevojat dhe prioritetet
aktuale té komunitetit.

Rezultatet e pritura:

* Né kuadér té aktiviteteve drejt mbéshtetjes dhe socia-
lizimit té personave me kufizime, si dhe fémijé té ven-
dosur né familje pritése, éshté paraparé realizimi i 16
punétorive kreative dhe edukative, si dhe pérkujtimi i
tre ditéve ndérkombétare kushtuar personave mekufi-
zime dhe Dités Botérore té kujestaréve.

* Pérmes aktiviteteve té planifikuara, do té realizohen
aktivitete pér té rritur ndérgjegjésimin publik mbi
shéndetin si prioritet kryesor i individit, si dhe nxitja e
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qytetaréve dhe sektorit korporativ pér té pérmirésuar
pérgjegjésiné e tyre shogérore.
Gjaté vitit do té realizohen dy kampe verore pér rritjen

figura publike né promovimin e aktiviteteve té Krygit té
Kug. Né kuadér té pérkujtimit té 8 Majit — Dités Botéro-
re e Kryqit té Kuq dhe Gjysémhénés sé Kuge, do té mba-

dicional veror pér personat me anomali kongjenitale té mirénjohje pér kompani dhe individé qé kané dhéné

zemrés (AKZ), né bashképunim me Klinikén “Zhan Mi- kontribut té réndésishém né realizimin e aktiviteteve
trev”. programore té organizateés..

*  Eshté planifikuar edhe rrjetézim me organizata qé pu-
nojné me té rinjté, pér té krijuar mekanizma pér mbésh-  Partneré dhe bashképunétoré:
tetje té ndérsjellé, shkémbim pérvojash dhe forcimine  N& realizimin e aktiviteteve vazhdimisht pérfshihen
kapaciteteve t€ vullnetaréve pér zhvillim personal dhe  Komercijalna Banka AD Shkup, Kopshti Zoologjik Shkup dhe
profesional. shumé organizata dhe individé té tjeré..

e M@ tej, do té organizohen koncerte dhe manifestime
publike pér té pérfshiré kompani, gendra tregtare dhe

VEPRIMTARIA SOCIALE - HUMANITARE

Qéllimi i programit: Sigurimi i mbéshtetjes pér té gjithé qytetaréte  Informacion i shkurtér: Veprimtaria sociale-humanitare né
rrezikuar social né territorin e qytetit té Shkupit, té cilét kané nevojé pér  Kryqin e Kuq té qytetit té Shkupit zbatohet né bashképunim me
ndihmé humanitare. Pérmes kétij departamenti, qytetarét dhe kom-  Organizatat Komunale té Krygit té Kuq né territorin e qytetit. Kryqi
panité mund té realizojné donacione té ndryshme. i Kug i qytetit té Shkupit ka rolin koordinues pér zbatimin e akti-
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viteteve né nivel komunal. Aktivitetet realizohen gjithashtu pér-
mes programeve, projekteve dhe shérbimeve té ndryshme prané
Kryqit té Kuq té qytetit té Shkupit.

Rezultatet e pritura:

* 7,000 familje té rrezikuara do té marrin ndihmé humanita-
re (ushqim, mjete higjienike dhe veshmbathje) né vit; nga
kéto, 2,000 persona do té marrin ndihmé né ményré té va-
zhdueshme dhe 5,000 persona do té pérfshihen né raste té
fatkeqésive natyrore, duke reduktuar késhtu rrezikshmériné
né komunitet.

*  Koordinimi i procesit té implementimit té softuerit né Orga-

nizatat Komunale té Kryqit té Kuq né territorin e qytetit té
Shkupit.

* Inkurajimi i sektorit korporativ pér vazhdimin e bashképuni-
mit dhe pérfshirja e kompanive té reja né procesin e donacio-
neve pér grupet mé té rrezikuara sociale.

Partneré dhe bashképunétoré:

Programi pritet té mbéshtetet nga Ministria e Politikés Soci-
ale, Demografisé dhe Rinis€, Tutunska Banka, Sava Sigurim,
Alkaloid, NLB Banka, Aeroporti TAV, restorante lokale né
territorin e qytetit té Shkupit, donacione individuale, Agjenci
té OKB-sé, Unioni i Grave té qytetit té Shkupit, Klubet e pen-
sionistéve né territorin e qytetit té Shkupit

QENDRA PER QENDRIM DITOR PER PERSONA TE PASTREHE

PRANE KRYQIT TE KUQTE QYTETIT TE SHKUPIT - MOMIN POTOK

Qéllimi i programit: Reduktimi i dukurisé sé personave
pa strehé dhe lehtésimi i nevojave té tyre pérmes ofrimit
té shérbimeve té pérmirésuara dhe cilésore, ndihmés dhe
mbéshtetjes pér zgjidhjen e problemeve ekzistuese, pér-
mbushjes sé nevojave elementare té késaj grupmoshe,
si dhe realizimi i punés profesionale pér eliminimin e té
gjitha formave té diskriminimit, etiketimit dhe stigma-
tizimit.

Informacion i shkurtér: Punkti pér personat e pa strehé
té Krygit té Kuq i vendosur né Momin Potok u hap né vitin
2008 dhe éshté vendi i vetém i kétij lloji né qytetin e Shkupit,
i cili gjaté 17 viteve té fundit ka ofruar shérbime té nevo-
jshme pér njé nga kategorité mé té cenueshme — personat
pa strehé&, me qéllim integrimin dhe resocializimin e tyre né
rrjedhat shoqgérore té shéndetshme. Cdo té mérkuré dhe té
premte, rreth 160 persona pa strehé e vizitojné kété gendér
dhe marrin shérbimet e ofruara.

Né fillim té vitit 2025, punkti u licencua me sukses dhe mori
lejen pér té operuar si gendér pér gendrim ditor pér persona
pa strehé, duke mundésuar ofrimin e shérbimeve té reja té
licencuara pér ata persona qé me vendim kané té drejté t'i
pérdorin ato shérbime ¢do dité pune.

Rezultatet e pritura:

* 160 persona té pastrehé do té pérdorin vazhdimisht
shérbimet qé u ofrohen né Qendér (ushgime, mirémbajt-
je té higjienés personale, kujdes dhe mbrojtje mjekésore,
medikamente, mbéshtetje né sigurimin e dokumenteve
dhe akses né sistemin e kujdesit social dhe shéndetésor,
mbéshtetje psikologjike, forcim té aftésive personale,
edukim shéndetésor, akses né informacion mbi tema me
bazé gjinore, ekskursione, aktivitete pér té mbéshtetur
fémijét nga familjet e pastreha dhe familjet né rrezik,
etj.).
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* 32 persona té pastrehé, né njé periudhé prej tre muajsh
(dhjetor-mars), do té pérdorin shérbimet e strehimit me
qéllim parandalimin e hipotermisé dhe vdekshmérisé
né kété grup té synuar.

* Do té pérgatitet njé Plan Individual Zhvillimi dhe Puné-
simi pér 20 persona té pastrehé, nga té cilét 15 do té
pérfshihen né tregun e punés.

*  Pérmirésimi i punés me pérdoruesit - menaxhimi i
rasteve, pérmes té cilit do té mbulohen 155 persona té
pastrehé qé vijné né Qendeér.

e Ofrimi i shérbimeve sociale té licencuara pér 30 persona
té pastrehé, duke hapur mundési dhe sfida té reja pér
riintegrim té suksesshém né sistem.

Partneré dhe bashképunétoré: Funksionimi i suk-
sesshém i gendrés mbéshtetet nga donacionet e partneré-
ve té gjaté, duke pérfshiré Alkaloid ShA Shkup, Pekabesko,

Veze Sharri, Osogovski Milk dhe Rudine, si dhe kompaniné
Zhito Leb dhe furra Dime nga té cilat presim pérkrahje
edhe névitin 2026.

Me réndési té madhe éshté pérkushtimi i restoranteve Ra-
gusa, Toto, Dukat, LL Catering, Tetka Biberce dhe Skara Bar,
té cilat e njohin seriozitetin e problemeve me té cilat pér-
ballen té pastrehét, dhe kéto kompani donatore vazhdojné
bashképunimin dhe misionin e tyre humanitar.

Edhe né vitin 2026, mbéshtetja pér personat e pastrehé
vazhdon pérmes projektit ,Forcimi i shéndetit, aksesit,
pjesémarrjes dhe barazisé sociale né vendet e Ballkanit
Peréndimor (SHAPE), i financuar nga Ministria Federale
Austriake pér Puné, Céshtje Sociale, Shéndetési, Kujdes
dhe Mbrojtje té Konsumatoréve dhe Kryqi i Kuq Austriak.

PERGATITJE DHE VEPRIM NDAJ FATKEQESIVE

Qéllimii programit: Veprim i vazhdueshém i formés sé specia-
lizuar operative té Kryqit té Kuq té Qytetit té Shkupit pér ndér-
hyrje té shpejté dhe efektive gjaté katastrofave né territorin e
qytetit té Shkupit dhe né té gjithé territorin e Republikés sé
Magedonisé sé Veriut.

Informacion i shkurtér: Programi pér pérgatitje dhe veprim
gjaté fatkegésive vazhdimisht trajnon vullnetarét pér plani-
fikim, organizim dhe ndérhyrje efektive gjaté katastrofave,
si dhe informon qytetarét pér ményrat e pérballimit té katas-
trofave dhe ndryshimeve klimatike. Aktivitetet pérfshijné or-
ganizimin e trajnimeve, ushtrimeve praktike dhe kurseve pér
licencimin e shpétimtaréve né zona té ndryshme — sipérfaqe



ujore dhe terren malor — me qéllim rritjen e nivelit té pérga-
titjes dhe koordinimit gjaté ndérhyrjeve.

Rezultatet e pritura:

*  Pérmes organizimit té njé kursi té ri pér shpétimtaré né
ujé, me licencimin e 20 shpétimtaréve té rinj dhe rino-
vimin e licencave pér ata ekzistues.

e Zbatimi i trajnimit teorik dhe praktik pér shpétimtaré
maloré (8 persona).

e Trajnimii 10 vullnetaréve pérmes kursit té avancuar nga
ndihma e paré.

* Realizimi i njé trajnimi pér paraqitjen realiste té |éndime-
ve pér nevojat e ushtrimeve simuluese.

*  Organizimi dhe realizimi i 810 ushtrimeve simuluese
pér pérgatitje gjaté katastrofave.

*  Angazhimi i mbi 500 vullnetaréve pér mbulimin e ngjar-
jeve sportive dhe kulturore dhe pérfshirjen direkte/indi-
rekte té mbi 10.000 personave.

Partneré dhe bashképunétoré: Institucione té Sistemit
pér Menaxhimin e Krizave (QMK, DMSh MPB, ITM, BPPZ), Qy-
teti i Shkupit, Maratona e Shkupit, TREKS dhe kompani té tjera
dhe institucione.

VEPRIMTARIA SHENDETESORE PARNDALUESE

Qéllimi i programit: Zbutja e faktoréve té rrezikut dhe
nxitja e zakoneve té shéndetshme té jetesés pérmes akti-
viteteve preventive dhe mbrojtése, me qéllim ruajtjen dhe
pérmirésimin e shéndetit té popullsisé.

Informacion i shkurtér: Programi éshté i fokusuar né
zhvillimin e aktiviteteve pér rritjen e vetédijes sé popull-
sisé pér parandalimin dhe kontrollin e sémundjeve mé té
shpeshta, né pérputhje me kalendarin e aktiviteteve shén-
detésore té Kryqit té Kug. Aktivitetet pérfshijné:

e Shénimi i javéve tematike pér luftén kundér sémund-
jeve kardiovaskulare, kancerit, tuberkulozit, diabetit,
HIV/SIDA dhe Java e Shéndetit Dental.

*  Shénimi i Dités Botérore té Ndihmés sé Paré me pér-
fshirjen aktive té Organizatave Komunale té Kryqit té
Kug (OOKK).

e Organizimi i Garés Komunale nga Ndihma e Paré pér
té rinjté.

*  Organizimi i vaksinimit kundér gripit sezonal.

* Pjesémarrja né seminare dhe punétori pér té pérmiré-
suar kapacitetet né fushén e veprimtarisé shéndetéso-
re preventive.

e Sigurimi i kujdesit shéndetésor primar pér personat
me hyrje té paligjshme né RMV té vendosur né Qen-
drén e Pranimit pér té Huaj dhe né Punktin pér té Pas-
trehét.

Rezultatet e pritura:

*  ShénimiiDités Botérore té Ndihmés sé Paré me mbésh-
tetjen aktive té 50 punonjésve dhe vullnetaréve.

*  Kryerja e 500 kontrolleve shéndetésore né Qendrén e
Pranimit pér té Huaj.

*  Vaksinimi i 30 personave, pérfshiré stafin dhe pérdo-
ruesit, kundér gripit sezonal.

*  Realizimi i suksesshém i Garés Komunale nga Ndihma
e Paré me pjesémarrjen e 90 té rinjve dhe 40 eksper-
téve.

*  Kryerja e 800 kontrolleve shéndetésore né Punktin pér
té Pastrehét.

Partneré dhe bashképunétoré: Ministria e Shéndeté-
sisé, institucionet private shéndetésore, mediat, 0JQ-té.
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QENDRA PER TRAJNIM NGA NDIHMA E PARE

Qéllimi i programit: Sigurimi i njé trajnimi cilésor dhe té stan-
dardizuar nga ndihma e paré, i destinuar pér kandidatét pér
shoferé, punonjésit né subjekte juridike, qytetarét dhe personat qé
trajnohen pér drejtimin e anijeve. Programi ka pér qéllim pérmiré-
simin e njohurive dhe aftésive praktike nga ndihma e paré, duke
forcuar késhtu siguriné dhe gatishmériné e qytetaréve pér veprim
né raste emergjente.

Informacion i shkurtér: Qendra pér trajnimin nga ndihma
e paré funksionon gé nga viti 2020 si njé njési organizative
brenda Kryqit té Kuq té Shkupit. Qendra ka pesé kabinete té
specializuara, me kapacitet pér deri 60 pjesémarrés njékohé-
sisht. Pér funksionimin e saj té pérditshém &shté pérgjegjés
njé ekip prej teté punonjésish (koordinator, doktor, staf ad-
ministrativ dhe higjenist). Né realizimin e trajnimeve jané
té pérfshiré 60 doktoré — trajneré té licencuar pér dhénien e
mésimit nga ndihma e paré dhe 12 demonstrues, té cilét kuj-
desen pér aplikimin praktik té njohurive. Mésimi zhvillohet
né gjuhét magedonase, shqipe dhe angleze, sipas progra-

L] 1 ukagen Rvaka 8 vogka
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meve té akredituara dhe planeve mésimore té harmonizuara
me standardet nacionale.

Rezultatet e pritura:

*  Realizimi i 700 trajnimeve pér shoferé, me pjesémarrjen e
rreth 8,000 personave.

e Organizimi i 70 trajnimeve pér subjekte juridike, me 400
pjesémarrés.

* Realizimii 10 trajnimeve pér individé, me gjithsej 50 pjesé-
marres.

*  Realizimi i 30 trajnimeve té specializuara pér drejtimin e
anijeve, pér 150 kandidaté.

Partneré dhe bashképunétoré: Qendra bashképunon né
ményré té vazhdueshme me: Ministriné e Shéndetésisé, Mi-
nistriné e Punéve té Brendshme, ambasadat, né kuadér té
aktiviteteve projektore té Kryqit té Kuq té Shkupit dhe Krygit
té Kug té RMV-sé, si dhe me media publike — televizive, radio
dhe té shkruara pér promovim dhe informim té publikut.




Qéllimi i programit: Sigurimi i njé sistemi té géndrueshém
dhe té vazhdueshém pér dhurimin vullnetare té gjakut
si bazé pér furnizim té sigurt me gjak dhe pérbérés té tij,
pérmes forcimit té pérgjegjésisé shoqérore, rritjes sé veté-
dijes sé qytetaréve dhe pérfshirjes aktive té komunitetit, me
qéllim té kontribuojé né stabilitetin dhe funksionimin e sis-
temit shéndetésor té vendit.

Informacion i shkurtér: Programi pér dhurimin e gjakut
promovon dhe mobilizon qytetarét pérmes organizimit té
aksioneve pér dhurim gjaku, fushatave dhe ngjarjeve edu-
kative, né koordinim me Organizatat Komunale té Kryqit
té Kug, ITG, institucione dhe organizata partnere. Bazé e
punés éshté né parimet e humanizmit, solidaritetit, pa
pagesé dhe anonimitetit. Programi i kushton vémendje
té vecanté zhvillimit té zakoneve pér dhurim té rrequllt,
pérfshirjes sé dhuruesve té rinj, vecanérisht té rinjve, dhe
motivimit té dhuruesve té shumté. Po ashtu, promovon
Qendrén Ditore pér dhurim gjaku si vend i njohur pér hu-
manizém né qytet.

Rezultatet e pritura:
*  Organizimi i 3 aksioneve té médha tradicionale té dhu-
rimit té gjakut, pér raste té réndésishme::

v 25 janar (né nder té Toshe Proeskit);
v" 26 korrik (Dita e Solidaritetit);
v/ 13 néntor (Dita e Clirimit té Shkupit).

DHURIMI I GJAKUT

Kéto aksione do té sigurojné té paktén 350 njési gjak.

*  Realizimi i mbi 3,000 njési gjak pérmes dhurimeve té
rrequllta né Qendrén Ditore pér dhénie gjaku.

* Avansim i koordinimit né terren pérmes bashképunimit
té forcuar me Organizatat Komunale té Kryqit té Kuq
dhe Institutit pér mediciné transfuzive (IMT).

* Forcimi i kapaciteteve té anétaréve té Klubit té Dhu-
ruesve té Gjakut pérmes pjesémarrjes né trajnime, fo-
rume dhe punétori pér motivimin dhe mbéshtetjen e
anétaréve té rinj.

*  Motivimi i dhuruesve pérmes ndarjes sé mirénjohjeve
dhe ¢mimeve jubilar pér individé dhe institucione qé
mbéshtesin dhurimin e gjakut.

Partneré dhe bashképunétoré:

Instituti i medicinés Transfuzive, Kryqi i Kug i RMV-sé dhe
Organizatat Komunale té Kryqit té Kug, si dhe kompani pri-
vate dhe shogata qé mbéshtesin misionin human té Kryqit
té Kug.
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ASISTENCE PERSONALE PER PERSONAT ME KUFIZIME

Qéllimi i programit: Té ndihmohen personat me aftési té
kufizuara pér té arritur njé nivel mé té larté té pavarésisé, pér
té shijuar té drejtat e tyre né térési dhe pér t'u mundésuar liri
zgjedhjeje dhe menaxhim té pavarur té jetés personale.

Informacion i shkurtér: Shérbimi social i asistencés perso-
nale, brenda Kryqit té Kuq té Shkupit, funksionon qé nga viti
2018. Ky shérbim pérfagéson njé proces sigurimi ndihme dhe
mbéshtetje pér personat me kufizime mbi 6 vje¢, nga asis-
tenté personalé té certifikuar. Asistentét ofrojné shérbime té
pérditshme né shtépiné e pérdoruesit, né komunitet dhe né
vendin e punés ose procesin arsimor.

Rezultatet e pritura:

* Realizimi i trajnimit pér asistent personal pér personat
me aftési té kufizuara, ku do té trajnohen 20 asistenté
personalé.

*  Angazhimii 110 asistentéve personalé gé ofrojné shérbi-
me cilésore pér 150 pérdorues me kufizime té rénda dhe
shumé mé té rénda trupore dhe me humbje té ploté té
shikimit.

*  Realizimi i njé punétorie pér forcimin e bashképunimit
né grup (team building) me qéllim rritjen e motivimit té
asistentéve personalé.

*  Realizimi i njé punétorie pér forcimin e bashképunimit
mes Kryqit té Kug dhe Qendrave pér Puné Sociale (QPS)
pér pérmirésimin e komunikimit dhe koordinimit brenda
shérbimit.

Partneré dhe bashképunétoré: Shérbimi financohet nga
Ministria e Politikés Sociale, Demografisé dhe Rinisé. Organi-
zata gjithashtu bashképunon me QPS dhe institucione té tjera
dhe organizata té cilat targetojné grupin e personave me af-
tési té kufizuara.

NDIHMUES TE GRUPEVE TE RREZIKUARA TE PERDORUESVE

Qéllimi i programit: Té sigurohet mbéshtetje dhe asis-
tencé ditore pér personat me aftési té kufizuara dhe té
moshuarit, me géllim pérfshirjen dhe integrimin e tyre né
shogéri dhe pérmirésimin e cilésisé sé jetés.

Informacion i shkurtér: Angazhimi i personelit pér
ndihmé té té moshuarve dhe personave me aftési té ku-
fizuara éshté njé shérbim gé funksionon qé nga viti 2019
né territorin e qytetit té Shkupit. Ky shérbim éshté i vetmi
né vendin toné gé ofron asistencé dhe kujdes pér personat

me aftési intelektuale, autizém dhe disa gjendje té tjera si
sindromi Daun, té cilat nuk mbulohen nga ligji pér mbrojt-
jen sociale. Kjo do té thoté se kéta 90 pérdorues nuk mund
té marrin kété lloj shérbimi né asnjé shérbim apo program
tjetér. Né vitin 2026, né bazé ditore, 90 pérdorues do té
marrin mbéshtetje nga 50 personel ndihmés dhe 11 vull-
netaré.



Rezultatet e pritura:

* 90 pérdorues do té marrin shérbimin dité pér dité nga
personeli ndihmés dhe vullnetarét.

* Trajnimi dhe angazhimi i 50 personel ndihmés.

* Trajnimi dhe angazhimii 11 vullnetaréve.

*  Realizimiimbi 48,000 oréve pér mbéshtetje dhe ndihmé
té personave me aftési té kufizuara dhe té moshuarve
né baza ditore, duke pérmirésuar késhtu cilésiné e jetés
sé pérdoruesve dhe familjeve té tyre.

Partneré dhe bashképunétoré: Programi financohet nga
Qyteti i Shkupit.

Qéllimi i programit: Té mundésohet qasje mé e lehté tek
veshjet pér ata qé kané mé shumé nevojé — familje né rrezik
social, qytetaré me té ardhura té uléta, por edhe pér té gjithé
ata qé duan té blejné né ményré té pérgjegjshme dhe me
¢mime té pérballueshme. Né té njéjtén kohé, programi krijon
mundési pér punésim dhe angazhim té njerézve nga kategori
té cenueshme.

Informacion i shkurtér: “Kopce” éshté njé ndérmarrje socia-

le & mbledh donacione té veshjeve, i sorton dhe i shpérndan

né tre ményra:

* Falas, pérata qé kané mé shumeé nevojé;

*  Pérmes shitjes me ¢mime simbolike né njé dygan me
veshje té dorés sé dyté;

*  (Ose pérmes donacioneve pér organizata dhe institucione
partnere.

Né kété meényré, jo vetém qé sigurohet ndihmé konkrete, por
edhe promovohet pérdorimi i vetédijshém dhe i pérgjegjshém
i resurseve, inkurajohet riciklimi dhe reduktohet sasia e mbe-
turinave té tekstilit. Kjo iniciativé inovative lidh mbéshtetjen

sociale, modén e géndrueshme dhe kujdesin pér mjedisin.

Rezultatet e pritura:

*  Mbi 250 ton veshje té mblodhura dhe té pérpunuara.

* 100 ton veshje té shpérndara tek individé dhe familje né
nevojé.

e Mbi 3,700 persona kané pérdorur shérbimet e dyqanit
“Kopge”.

*  Rritur ndérgjegjésimi ekologjik dhe social tek 1,500 qy-
tetaré.

*  Siguruar ndihmé direkte pér mbi 250 familje né rrezik.

e Pérfshiré 20 vullnetarg, té cilét kané fituar pérvojé pra-
ktike né fushén e mbéshtetjes sociale dhe menaxhimit té
donacioneve.

*  Realizuar mbi 300 oré puné vullnetare né sortim, organi-
zim dhe shpérndarje té veshjeve.

Partneré dhe bashképunétoré: Programi realizohet me
mbéshtetje nga Qyteti i Shkupit, né bashképunim me orga-
nizata dhe individé té ndryshém qé kontribuojné né misio-
nin e tij.
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BUTONI | EMERGJENCES

Qéllimi i programit: Té pérmirésojé cilésiné e jetés dhe té rrisé
ndjenjén e sigurisé tek t€ moshuarit, duke u ofruar atyre mbésh-
tetje dhe ndérhyrje té shpejté né situata emergjente ndérsa jané
né shtépité e tyre.

Informacion i shkurtér: BUTONI | EMERGJENCES éshté
njé shérbim inovativ qé synon mbrojtjen dhe promovimin
e jetés sé pavarur té té moshuarve. Ai bazohet né njé sis-
tem komunikimi emergjent té thjeshté, por jashtézakonisht
efektiv, i cili u lejon pérdoruesve té kérkojné ndihmé né rast
emergjence - njé rénie, pérkeqésim té shéndetit, humbje té
vetédijes ose rrezik tjetér té paparashikuar - duke shtypur
njé buton.

Pajisja vendoset né shtépiné e pérdoruesit, éshté e lehté pér
t'u pérdorur dhe ofron lidhje 24/7 me njé shérbim mbéshte-
tés. Kjo u jep té moshuarve njé ndjenjé sigurie, ndérsa fami-

ljeve té tyre qetési mendore dhe siguri se pér té dashurit e
tyre po kujdeset.

Ky shérbim ka potencialin té parandalojé pasojat serioze nga
situatat e emergjencés, népérmjet ndérhyrjes né kohé dhe
komunikimit té drejtpérdrejté me njé ekip profesional né
terren.

Rezultatet e pritura:

e Mbi 130 pérdorues té shérbyer ¢do vit.

e Mbi 1500 thirrje té kryera.

e Mbi 30 pajisje té instaluara me pérdorues té rinj.

Partneré dhe bashképunétoré: Programi mbéshtetet nga
Kryqi i Kuq Zviceran, komuna e Kisella Vodés, komuna e Gazi
Babés, komuna e Gjorce Petrovit dhe komuna e Qendrés.

QENDRA DITORE PER PERSONA TE MOSHUAR

Qéllimi i programit: Zhvillimi i formave té mbrojtjes jo-in-
stitucionale dhe ofrimi i kujdesit dhe mbéshtetjes shénde-
tésore pér té moshuarit dhe personat e dobét.

Informacion i shkurtér: Nén moton ,Ne té gjithé jemi
fémijét e tyre”, programi zbaton shérbimin social ,Kujdesi
Ditor pér personat e moshuar pér plakje aktive dhe Qendra
e kujdesit né kushte shtépiake”, i cili qé nga viti 2011 vazh-
dimisht ofron mbéshtetje, kujdes dhe njé cilési mé té miré
jetese pér té moshuarit..

Rezultatet e pritura:

e Mbulim i 180 personave té moshuar né kushte shtépia-
ke dhe ata do té marrin shérbime shéndetésore dhe pa-
randaluese ¢do javé nga njé ekip mjekésor.

e Mbi 5,000 vizita né shtépi dhe mé shumé se 600 oré
vullnetare do té realizohen gjaté vitit. Vizitat do té
kryhen né shtaté komunat e méposhtme né territorin
e qytetit té Shkupit: Qendér, Kisella Vodé, Cair, Butel,
Karposh, Gjorce Petrov dhe Saraj.



*  Funksionim i vazhdueshém i tre gendrave ditore pérté ~ *  Shénimin e Dités Ndérkombétare té personave té mos-

moshuarit né: huar — 1 tetor dhe Javén e kujdesit pér personat e mos-
> DHO,Dare Xhambaz“ huar, e cila mbahet té dielén e treté té néntorit.

> OKKK Cair

» Komuna Saraj MapTHepu n nogapxyBaun: Né vitin 2026, shérbimi soci-

al ,Kujdesi ditor pér persona té moshuar pér plakjen aktive
dhe gendra e kujdesit né kushte shtépiake” do té mbéshte-
tet nga Ministria e Politikés Sociale, Demografisé dhe Rinisé
dhe Qyteti i Shkupit.

Mbi 500 aktivitete do té zbatohen né gendrat ditore pér té
inkurajuar plakjen aktive dhe té shéndetshme, dhe do té
ofrohet mbéshtetje pér personat né nevojé sociale pérmes
shpérndarjes sé pakove ushgimore dhe produkteve higjieni-
ke, ilaceve dhe suplementeve.

QENDRA E KUJDESIT

Qéllimi i programit: Pérmirésimi i cilésisé sé jetés sé popull-  villimit té kapaciteteve profesionale né fushén e kujdesit social
sisé sé moshuar pérmes sigurimit t€ mbéshtetjes sé ploté, kuj-  pérmes trajnimeve té certifikuara pér kujdestaré.
desit dhe asistencés né kushtet e shtépisé, si dhe pérmes zh-
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Informacion i shkurtér: Programi ofron kujdes té persona-
lizuar pér té moshuarit qé pér shkak té kufizimeve fizike ose
shéndetésore nuk mund té kujdesen veté, por nuk déshirojné
té vendosen né institucione. Shérbimet ofrohen né shtépiné e
tyre pér té ruajtur dinjitetin, rehati dhe ndjenjén e pérkatésisé,
pérmes njé qasjeje individuale dhe angazhimit té kujdestaréve
profesionalé té trajnuar dhe té certifikuar.

Rezultatet e pritura:

e Mbi 150 té moshuar do té marrin mbéshtetje pérmes
shérbimeve té asistencés dhe kujdesit né kushte sh-
tépiake.

* Angazhimi i 50 kujdestaréve té trajnuar dhe profesio-
nisté, té cilét ofrojné kujdes ditor dhe afatgjaté.

e Realizimi i dy trajnimeve té certifikuara, ku jané traj-
nuar mbi 30 kujdestaré té rinj, me géllim forcimin e
kapaciteteve té komunitetit lokal né fushén e kujdesit
joformal.

Partneré dhe bashképunétoré: Programi realizohet me
mbéshtetjen e Kryqit té Kuq Zviceran, Ministrisé sé Politikés
Sociale, Demografisé dhe Rinisé, Komunés Kisella Vodé dhe Ko-
munés Karposh.

TRANSPORT | VECANTE PER PERSONAT
E MOSHUAR DHE PERSONAT ME KUFIZIME

Llen na nporpama: Sigurimi i qasjes sé pakufizuar né shér-
bime shéndetésore, sociale dhe administrative pér té mos-
huarit dhe personat me aftési té kufizuara, pérmes transpor-
tit té organizuar dhe té pérshtatur gé i pérgjigjet nevojave té
tyre fizike dhe shéndetésore.

Informacion i shkurtér: Té moshuarit dhe personat me
aftési té kufizuara shpesh pérballen me sfida serioze né Ié-
vizjen né mjedisin urban. Mungesa e transportit publik té
pérshtatshém, barrierat fizike dhe |évizshméria e reduktuar
kufizojné ndjeshém aksesin e tyre né shérbimet bazé, si kon-
trolle mjekésore, mbrojtje sociale, procedura administrative
dhe nevoja té tjera ditore.

Programi i transportit té vecanté ofron njé zgjidhje praktike
pér kéto sfida, duke siguruar qasje té organizuar, té sigurt
dhe humane drejt institucioneve. Automjetet e pérdorura
jané té adaptuara me rampa, pajisur me sisteme sigurie té
pérshtatshme, ndérsa shoferét dhe personeli shogérues jané
té trajnuar pér té punuar me persona me mobilitet té reduk-
tuar dhe nevoja specifike.

Rezultatet e pritura: Realizimi i mbi 2,000 transportime-
ve me 4 automjete té dedikuara.

Partneré dhe bashképunétoré: Programi mbéshtetet
nga Kryqii Kuq Zviceran, Komuna Kisella Vodé, Komuna Gazi
Babé, Komuna Karposh, Komuna Gjorce Petrov dhe Komuna
Qendér.



QENDRA DITORE PER PERSONA ME AFTESI TE KUFIZUARA

INTELEKTUALE MBI MOSHEN 18 VJEC “PROLET”

Qéllimi i programit: Socializimi dhe integrimi i personave me
aftési té kufizuara intelektuale, personave me aftési té kufizu-
ara té lehta dhe té moderuara dhe aftési té kufizuara fizike mbi
moshén 18 vje¢ né shoqéri, si dhe kujdesi i pérditshém i tyre me
mbéshtetjen e stafit né Qendrén Ditore.

Informacion i shkurtér: Qendra Ditore pér personat me aftési
té kufizuara intelektuale mbi 18 vje¢ punon me pérdorues qé
nuk kané vizituar asnjé Qendér Ditore pér njé kohé té gjaté ose
jané té pakénaqur me kushtet e gendrave ekzistuese qé i kané
vizituar tashmé. Eshté e hapur pesé dité né javé me orar pune
nga ora 08:00 deri né 16:00. Pérmes punétorive dhe edukimit,
terapive okupacionale dhe fizioterapisé, mundéson pérmiré-
simin e gjendjes psiko-sociale, pavarésiné e tyre dhe njé lloj
lehtésimi pér familjet e tyre ndérsa fémijét e tyre pérdorin shér-
bimet e Qendrés Ditore. Né pérputhje me géllimet, plani i vepri-
mit &shté hartuar pér t'u ofruar personave me aftési té kufizuara
intelektuale shérbime pér programe trajnimi afatshkurtra dhe
afatgjata, pér té zhvilluar punétori trajnimi dhe edukim pér so-
cializimin dhe integrimin e tyre né shoqéri, terapi okupacionale
dhe puné individuale dhe kujdes pér pérdoruesit nga veté stafi
né Qendér.

Rezultatet e pritura:

e 10 deri né 15 pérdorues do ta vizitojné Qendrén né
ményré aktive ¢do dité, do té marrin pjesé né aktivitete
té pérditshme pérmes té cilave shogérohen dhe sociali-
zohen. Pérdoruesit, pérmes aktiviteteve argétuese, do
té realizojné punétori artistike, krijuese dhe edukative,
si dhe do té organizohen ekskursione dhe vizita né Par-
kun e Qytetit, Kopshtin Zoologjik, kinemané, teatrin,
muzeté,

*  Pérfshirje aktive e vullnetaréve nga klubet rinore té
Qendrés sé Kryqit té Kug dhe Kryqit té Kuq té Qytetit té
Shkupit né realizimin e aktiviteteve té pérditshme dhe
punétorive krijuese me 10 deri né 15 pérdorues té cilét
do té edukojné dhe socializohen.

e Ndérmjetésim pér 8 pérdorues té cilét do té marrin njé
bileté falas pér transportin publik.

Partneré dhe bashképunétoré: Qendra mbéshtetet nga
Ministria e Politikés Sociale, Demografisé dhe Rinisé, Qendra e
Kryqit té Kug Komunal, Makedonija Lek, LL Gurmet, Sigurimet
Sava dhe Kompania e Pensioneve Sava.
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PROGRAMI NACIONAL PER NDIHME DHE MBESHTETJE PER MI-
GRANTET/REFUGJATET NE RMV, INTEGRIMI | PERSONAVE NEN
MBROJTJE NDERKOMBETARE DHE MBESHTETJEN E PERSONAVE
NGA UKRAINA ME QENDRIM TE PERKOHSHEM NE RMV PER ARSYE
HUMANITARE

Qéllimi i programit: Ofrimi i ndihmés dhe mbrojtjes huma-
nitare pér migrantét, pavarésisht nga statusi i tyre ligjor, ori-
gjina, feja, kombésia ose gjinia. Programi do té sigurojé akses
gjithépérfshirés dhe jodiskriminues né shérbimet humanitare,
mbrojtje dhe mbéshtetje pér té gjithé migrantét, né pérputhje
me standardet ndérkombétare dhe parimet humanitare.

Informacion i shkurtér: Né kushte té [évizjeve té vazhduesh-
me migratore né té gjithé territorin e Republikés sé Magedonisé
sé Veriut dhe nevojés sé vazhdueshme pér ndihmé humanitare
pér njerézit né lévizje, Kryqi i Kuq i Republikés sé Magedonisé sé
Veriut né vitin 2026 do té vazhdojé té ofrojé ndihmé humanita-
re, mbrojtje dhe mbéshtetje pérmes aktiviteteve né kuadér té
Programit Kombétar pér Ndihmé dhe Mbéshtetje pér Refugjatét
dhe Migrantét.

Aktivitetet synojné té sigurojné vazhdimésiné e ndihmés huma-
nitare, té forcojné mekanizmat e mbrojtjes dhe té pérmiréso-
jné aksesin né shérbimet themelore pér té gjitha kategorité e
njerézve né lévizje. Sipas vlerésimit té nevojave té migrantéve,
programi do té kontribuojé né uljen e cenueshmérisé dhe mbro-
jtien e dinjitetit té njerézve né lévizje, pérmes njé qasjeje té in-
tegruar qé bashkon drejtimet e méposhtme:
e Ndihmé humanitare pér personat e kujdesur instituciona-
lisht - migranté né Qendrén e Shérbimeve Humanitare

Vinojug (Gjevgjeli) dhe Qendrén e Shérbimeve Tabano-
vce (Kumanove);

e Ndihmé humanitare pér personat né lévizje brenda Pi-
kés sé Shérbimit Humanitar (QSHH) - Lojane, Komuna
e Likovés;

*  Forcimii kapaciteteve kombétare dhe lokale pér reagim

temit Kombétar té Menaxhimit té Krizave;

Rezultatet e pritura:

Né pérputhje me angazhimet dhe qéllimet e programit té pérca-

ktuara né misionin dhe mandatin e CCRSM-sé, gjaté vitit 2026,

Programi Kombétar pritet té ofrojé ndihmé humanitare dhe

mbéshtetje pér 15,000 persona né lévizje.

*  Mbéshtetja humanitare do té pérfshijé shpérndarjen
e ushqgimit, vakteve té ngrohta, ujit dhe artikujve jo-
ushgimorg, si dhe ndihmén e shpejté, transportin né
institucionet e kujdesit shéndetésor sekondar pérmes
sistemit té referimit né kuadér té koordinimit me palét
e tjera té interesuara né Sistemin Kombétar té Mena-
xhimit té Krizave.

e Sipjesé e mbéshtetjes sé vazhdueshme, programi do té
vazhdojé me aktivitetet e Shérbimit pér Kérkimin dhe
Vendosjen e Lidhjeve Familjare dhe Ofrimin e Kujdesit
Psiko-Social né bashképunim me Qendrén pér Shénde-



tin Mendor té QKRSHM-sé.

*  Né kontekstin e forcimit té karakterit lokal té programit,
pérmes Pikés sé Shérbimit Humanitar - Lojane, aktivite-
tet synojné:

»  Ndértimi i besimit me popullsiné lokale dhe inku-
rajimi i solidaritetit;

> Promovimi i aktiviteteve sipas Kalendarit Tradicional
té CKRSM-s€, né bashképunim me shkollat fillore dhe
té mesme né komunén e Likovés;

> Aktivitete pér promovimin e shéndetit publik né
kushte té njé vale té pérzier migrimi;

»  Masa pér uljen e rrezigeve nga fatkeqésité, né bash-
képunim me popullsiné lokale né

MptHepu n copaboTHuum: Aktivitetet e programit do té
zbatohen né koordinim me institucionet e sistemit, si dhe me
mbéshtetjen e Kryqit té Kuq Zviceran, Organizatés Ndérkom-
bétare pér Migrim (IOM) dhe 0JQ-sé Shérbimi Jezuit pér Refu-
gjatét né Republikén e Magedonisé.

INTEGRIMI | PERSONAVE NE MBROJTJE NDERKOMBETARE

Qéllimi i programit: Ndihma dhe mbéshtetja e personave nén
mbrojtje ndérkombétare pér t'u integruar me sukses né komu-
nitetin e ri dhe pér té ndértuar njé jeté té pavarur né ambientin
eri.

Informacion i shkurtér: Kryqi i Kuq i Shkupit, pérmes akti-
viteteve té tij té integrimit, ndihmon personat nén mbrojtje
ndérkombétare té realizojné té drejtat nga sistemi i mbrojtjes
sociale dhe shéndetésore, ofron mbéshtetje psiko-sociale, i
referon pér kurse té gjuhés magedonase, zhvillon aktivitete té
ndérmjetésimit kulturor dhe socializimit, siguron ndihmé hu-
manitare dhe mbéshtetje, dhe nxit ose merr pjesé né aktivitete
pér avokim. Programi gjithashtu mbéshtet rritjen e punésimit
dhe konkurrencés né tregun e punés, fugizon kapacitetet e tyre,
ndihmon dhe lehtéson procesin e gjetjes sé strehimit dhe ofron
mbéshtetje pér kryerjen e procedurave administrative né insti-
tucionet pérkatése. Né vitin 2026, programi do té punojé pér
mbéshtetjen e 5 personave me status refugjati té njohur dhe 2
personave me status mbrojtjeje suplementare.

Rezultatet e pritura:

* Trajnimi i 30 vullnetaréve pér menaxhimin e valéve
migratore té pérziera dhe integrimin pérmes Shkollés
Ndérkombétare pér Migracion.

e Trajnimii 15 ndérmjetésuesve kulturoré.

* Realizimii 5 takimeve pér mbéshtetje psiko-sociale.

e Realizimi i 15 takimeve koordinuese me organizatat
partnere, MTSP dhe (SR.

*  Distribuimi i ndihmés humanitare ¢do muaj.

*  QOrganizimi i oréve té gjuhés magedonase ¢do javé.

*  Realizimii mbi 250 oréve mésimore pér nevojat arsimo-
re té fémijéve me status refugjati né kushte shtépie, té
kryera nga 3 ndérmjetésues kulturoré.

Partneré dhe bashképunétoré: Programi mbéshtetet nga Krygi
i Kuq i Shkupit, IFRC dhe Kryqi i Kuq Zviceran. Gjaté realizimit té ak-
tiviteteve, Kryqi i Kuq bashképunon me MPsDM, CSR, MZMP dhe
Shérbimi Jezuit pér Refugjaté.

SHKUP
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MBESHTETJE PER PERSONAT NGA UKRAINA NE RMV

Qéllimi i programit: Sigurimi i mbéshtetjes humanitare té
pérshtatshme dhe qasjes né shérbimet bazé pér personat nga
Ukraina qé géndrojné né RMV, me fokus né mbrojtjen dhe
ndihmén pér grupet e cenueshme, si dhe nxitjen e integrimit
mé efektiv né mjedisin lokal..

Informacion i shkurtér: Gjaté vitit 2026 do té vazhdojné
aktivitetet e dedikuara pér mbéshtetien e qytetaréve
nga Ukraina qé ndodhen né vendin toné. Pérmes kétyre
ndérhyrjeve pritet té pérfshihen rreth 150 persona. Aktivitetet
synojné pérmirésimin e qasjes né shérbime, reduktimin e
pérjashtimit social, fugizimin e kapaciteteve individuale dhe
mbéshtetjen pér qasje né tregun e punés. Pjesé e vecanté
e programit éshté pérkrahja pér fémijét, graté, personat e
moshuar dhe personat me sémundje kronike.

Rezultatet e pritura:

e Rreth 150 persona (pérfshiré njé numér té
konsiderueshém fémijésh dhe gra té rritura) do té marrin
mbéshtetje psiko-sociale pérmes seancave individuale

dhe grupore; qasje né informacione dhe shérbime
shéndetésore, me ndérmjetésim dhe shoqérim; ndihmé
materiale, pérfshiré pako ushgimore dhe higjienike; dhe
ndihmé financiare pérmes sistemit té kuponéve, sipas
kritereve té pércaktuara mé paré.

e (jaté vitit do té realizohen aktivitete pér adaptim
mé té lehté né ambientin e ri, si oré mésimi té gjuhés
magedonase, rrjetézim me sektorin korporativ dhe
punétori pér fugizimin e aftésive personale. Do té
vazhdojé té funksionojé edhe gendra e lojérave (gaming
center) si njé zoné e sigurt pér socializim dhe zhvillim té
fémijéve dhe té rinjve.

Partneré dhe bashképunétoré: Programi zbatohet né
partneritet dhe bashképunim me Krygin e Kuq Zviceran,
UNHCR dhe aktoré dhe institucione té tjera lokale qé
mbéshtesin integrimin dhe miréqenien e personave té
zhvendosur nga Ukraina.



BUXHETI

KRYQITTE KUQTE QYTETIT TE SHKUPIT PER VITIN 2026

HARXHIME 4,000,000.00 161,181,427.00
HARXHIME PER RROGA DHE KOMPENSIME - 2,100,000.00 6,000,000.00
HARXHIME MATERIALE 900,000.00 34,148,290.00
HARXHIME FUNKSIONALE 1,000,000.00 121,033,137.00
HARXHIME KAPITALE 0.00 0.00

GJITHSEJ HARXHIME 4,000,000.00 161,181,427.00
DALLIMI 0.00 0.00

TE ARDHURA T¢ ardhura nga Ligji pér KKRM Té ardhura té tjera

Mijete té pércjellura nga té ardhurat

165,181,427.00 145,471,460.00

8,100,000.00 7,490,000.00
35,048,290.00 30,112,540.00
122,033,137.00 105,868,920.00
0.00 2,000,000.00

165,181,427.00 145,471,460.00

Buxhet 2026 Buxhet 2025

100.00
4.90
21.22
73.88
0.00

100.00

shtesé nga viti i kaluar 0.00 691,827.00 691,827.00 3,700,000.00
Té ardhura nga giraté 0.00 520,000.00 520,000.00 400,000.00
Té ardhura nga buxheti lokal 0.00 113,457,600.00  113,457,600.00 16,900,000.00
Té ardhura nga ndihma e paré 0.00 13,572,000.00 13,572,000.00 13,266,000.00
Donacione dhe sponorizime 4.870,000.00 4.870,000.00 2,560,000.00
Té ardhura nga KKRMV 0.00 5,650,000.00 4,000,000.00
Nga regjistrimi i veturave 4,000,000.00 0.00
Op npoekTu 0.00 0.00
Dhurimi i gjakut 150,000.00 150,000.00 150,000.00
Fond pér zhvillim dhe projekte t& KKRMV 1,500,000.00 1,500,000.00 250,000.00
Té ardhura nga kamata 0.00 0.00
Té ardhura nga anétarésia 0.00 0.00
Té ardhura tjera 9,420,000.00 9,420,000.00 89,245,460.00
Té ardhura nga shérbime tjera 17,000,000.00 17,000,000.00 15,000,000.00
GJITHSE) TE ARDHURA 4,000,000.00 161,181,427.00  165,181,427.00 145,471,460.00
HARXHIME Buxhet 2026 Buxhet 2025
RROGA DHE KOMPENSIME 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
Rroga bruto 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
Kompensim pér pushim vjetor 0.00 0.00
Cmime jubilare 0.00 0.00
Kompensime pér pension 0.00 0.00
Pagesa tjera 0.00 0.00
HARXHIME MATERIALE 900,000.00 34,148,290.00  35,048,290.00 30,112,540.00
HARXHIME DITORE PER UDHETIM

Méditje né vend 90,000.00 90,000.00 0.00
Méditje pér udhétime jashté vendit 120,000.00 120,000.00 0.00

SHKUP
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byyem 2026 byuem 2025 %
Energji elektrike 2,000,000.00 2,000,000.00 2,000,000.00
Harxhime pér ujé 800,000.00 800,000.00 700,000.00
Mbeturina 225,000.00 225,000.00 200,000.00
Ngrohje 800,000.00 800,000.00 650,000.00
Posta 50,000.00 50,000.00 120,000.00
Telefon 450,000.00 450,000.00 300,000.00
Internet 61,000.00 61,000.00 15,000.00
Karburant 400,000.00 900,000.00 1,300,000.00 1,500,000.00
Harxhime pér regjistrim té veturave 200,000.00 280,000.00 480,000.00 300,000.00
Harxhime tjera pér transport (pagesa rrugore,
larja e veturave, ngjitja e gomave) 80,000.00 80,000.00 60,000.00
MATERIALE
Material zyreje 390,000.00 390,000.00 300,000.00
Abonim pér revista 28,000.00 28,000.00 20,000.00
Pije dhe artikuj ushgimor 48,000.00 48,000.00 50,000.00
Pajisje pér higjiené 239,000.00 239,000.00 200,000.00
Pagesa pér reprezentacion 60,000.00 60,000.00 50,000.00
Materiale tjera 200,000.00 45,000.00 245,000.00 230,000.00
Riparim dhe mirémbajtje té veturave 100,000.00 200,000.00 300,000.00 350,000.00
Harxhime pér mirémbajtje té pajisjeve 131,000.00 131,000.00 180,000.00
Harxhime pér mirémbajtje té ndértesés 376,000.00 376,000.00 440,000.00
Mirémbajtje té softuerit dhe harduerit 250,000.00 250,000.00 29,000.00
Shérbime avokati 72,000.00 72,000.00 72,000.00
Shérbime intelektuale
(ligjérues, konsultantg) 718,000.00 718,000.00 690,000.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 23,780,290.00 23,780,290.00 20,289,980.00
Provizion bankar 360,000.00 360,000.00 290,000.00
Sigurim i pronés dhe té té punésuarve 280,000.00 280,000.00 210,000.00
Shérbime tjera 1,115,000.00 1,115,000.00 866,560.00

HARXHIME FUNKCIONALE 1,000,000.00 121,033,137.00 122,033,137.00  105,868,920.00
VEPRIMTARI

Organizim dhe zhvillim 0.00
Seanca e Bordit drejtues 50,000.00 50,000.00 50,000.00
Kuvendi i OKK//KKQSH 20,000.00 20,000.00 20,000.00
Informim dhe komunikim 30,000.00 30,000.00 24,000.00
Diseminim 10,000.00 10,000.00 10,000.00




Byyem 2026 bywem 2025 %

Veprimtaria shéndetésore edukative 180,000.00 180,000.00 150,000.00 m
Ndihma e paré 10,800,000.00 10,800,000.00 9,700,000.00 =
Dhurimi i gjakut 150,000.00 150,000.00 150,000.00 g
Veprimtaria Sociale-humanitare 14,090,000.00 14,090,000.00 14,673,460.00 =
Shérbimi kérkesé 82,393,137.00 82,393,137.00 67,891,460.00 m
Marketing 300,000.00 300,000.00 400,000.00

Financa 10,000.00 10,000.00 10,000.00

Fatkegési (minimum 5% nga té ardhurat né

baza té regjistrimit té veturave) 1,000,000.00 600,000.00 1,600,000.00 1,400,000.00

Bashképunim ndérkombétar 11,500,000.00 11,500,000.00 10,190,000.00

Té rinjté 900,000.00 900,000.00 1,200,000.00

Transfere deri te organizatat bazé té KK 0.00

Kotizim pér KKRMV 0.00

HARXHIME KAPITALE 0.00 0.00 0.00 2,000,000.00

BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerje t& mobiljeve pér zyré 0.00

Blerje té pajisjeve pér IT dhe té tjera 0.00

Blerje té veturave 0.00

Rekonstruim dhe renovim té objekteve ndértimore 0.00 0.00 2,000,000.00

GJITHSEJ HARXHIME 4,000,000.00 161,181,427.00 165,181,427.00 145,471,460.00
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE GAZI BABE

Programi vjetor i punés pér vitin 2026 éshté pérgatitur me
qéllim qé té zbatohen né ményré operative detyrat dhe
aktivitetet e parashtruara pér arritjen e qéllimeve té im-
plementuara né Strategjiné 2030 né nivel té organizatés
komunale, duke aplikuar formatin dhe strukturén logjike
té Programit té punés. Programi éshté i orientuar drejt
pérmirésimit té shéndetit, mbrojtjes sociale té kategorive
té cenueshme dhe gatishmérisé sé popullatés pér pérgjig-
je dhe rezistencé né kushte fatkeqésish natyrore, pérmes
implementimit sistematik té programeve pér Parandalim
Shéndetésor, Ndihma e paré, Dhurim i gjakut, Ndihma so-
ciale-humanitare dhe Pérgjigje ndaj fatkeqésive.

Si prioritete né punén pér vitin 2026, OKKK Gazi Baba ven-
dos kéto segmente:

1. Rritja e gatishmérisé lokale dhe kapacitetit pér para-
lajmérim té hershém, informim me géllim ndértimin e
njé komuniteti rezistent pér pérgjigje né kushte katas-
trofash dhe fatkegésish natyrore.

2. Forcimi i mbéshtetjes sociale dhe solidaritetit.

3. Promovimi i vlerave humanitare, diseminimi i njohuri-
ve dhe angazhimi i vullnet aréve té rinjv.

Veprimtaria shéndetésore parandaluese

Veprimtarité shéndetésore parandaluese té OKKK Gazi Babé
pér vitin 2026 do té pérgendrohen né parandalim té her-
shém dhe zbulim té hershém té sémundjeve pérmes eduki-
mit dhe promovimit té zakoneve té shéndetshme té jetesés.

Aktivitetet do té jené té orientuara drejt rritjes sé ndérg-
jegjésimit pér shéndetin publik, promovimit té zakoneve
té shéndetshme dhe forcimit té bashképunimit me insti-
tucionet lokale shéndetésore dhe arsimore pér edukim té
hershém dhe pérfshirje né veprimtari parandaluese.

Shénimi i aktiviteteve kalendarike, si dhe edukimet pér shéni-
min e Javés pér luftén kundér sémundjeve kardiovaskulare,
Javés pér luftén kundér kancerit, Javés pér higjiené, Javés pér
luftén kundér TBC-s€, Javés pér luftén kundér diabetit, Muaji
pér luftén kundér sémundjeve té varésisé, Javés pér kujdesin
dentar — me té cilat do té pérfshihen mbi 500 pjesémarrés —
do té kontribuojné né rritjen e ndérgjegjésimit publik.



Pérmes realizimit té edukimeve mbi HIV/SIDA dhe infe-
ksionet seksualisht té transmetueshme, parashikohet té
pérfshihen 300 deri 400 nxénés nga shkollat fillore dhe té
mesme brenda Javés pér luftén kundér HIV/SIDA-s.

Ndihma e paré

Ndihma e paré thekson rolin jetik té ofrimit né kohé dhe
sakté té ndihmés sé paré né shpétimin e jetéve dhe zvo-
gélimin e pasojave nga léndimet dhe gjendjet akute.
Qéllimi éshté té rritet kapaciteti dhe gatishméria e komu-
nitetit pérmes trajnimit té aktoréve ky¢ né komunitet, si
shkollat, institucionet, sektori korporativ dhe vullnetarét.

Rritja e ndérgjegjésimit do té realizohet pérmes trajnime-
ve nga ndihma e paré pér 96 nxénés nga 16 shkolla fillore,
trajnime nga ndihma e paré pér 30 nxénés nga 5 shkolla
té mesme, organizimit té njé gare komunale nga ndih-
ma e paré pér promovimin e aftésive brenda komunitetit,
punétori nga ndihma e paré né 5 kopshte pér 300 fémijé
té moshés 4 dhe 5 vje¢, Simulim | dhénies sé ndihmés sé
paré né organizata pune, Realizimit té fushatés nén moton
,Ndihma e paré shpéton jeté”, qé do té pérfshijé té gjitha
institucionet arsimore né territorin e OKK Gazi Babé, si dhe
shénimin e ,Dités Botérore té Ndihmés sé Paré”.

Dhurimi i gjakut

Dhurimi i gjakut, si akt mé i larté i shprehjes sé humaniz-
mit, éshté njé segment kyc pér shpétimin e jetéve dhe fun-
ksionimin normal té sistemit shéndetésor. Qéllimi i aktivi-
teteve té OK “Gazi Babé” pér vitin 2026 éshté rritja e numrit
dhe géndrueshmérisé sé dhuruesve té rrequllt té gjakut, si
dhe motivimi i dhuruesve té rinj.

Arritja e objektivit pér sigurimin e mbi 2,735 njési gjaku
do té realizohet pérmes njé kalendari té qarté vjetor pér
dhurimin e gjakut, qé pérfshin 40 aksione té rrequllta dhe
té paktén 4 aksione té jashtézakonshme, si dhe aktivitete
né shkolla, universitete, institucione dhe sektorin korpo-
rativ pérmes promovimit dhe organizimit té aksioneve pér
dhurim gjaku.

Né ményré té vazhdueshme do té punohet pér rritjen e ve-
tédijes sé publikut pérmes fushatave té integruara, ngjar-
jeve lokale, promovimeve onlajn, materialeve informuese
dhe prezencés né media, pérfshiré shénimin e Dités Bo-
térore té dhurimit té gjakut.

Motivimi dhe ruajtja e dhuruesve do té stimulohet pérmes
ndarjes sé ¢mimeve, plaketeve dhe mirénjohjeve pér mbi
20 partneré dhe mbéshtetés, falénderimeve té personali-
zuara dhe njé sistemi pér kujtesa té rrequllta pér dhurime
té métejshme.
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Do té forcohet gjithashtu bashképunimi me institucionet
shéndetésore dhe partnerét lokalé pér logjistiké, certifi-
kim dhe dérgim té shpejté té dhuruesve.

Dita e Komunés Gazi Babé do té shénohet me organizimin
e njé aksioni dhurimi gjaku, me pjesémarrje té pritur prej
mbi 50 dhuruesve.

Veprimtaria sociale-humanitare

Veprimtaria sociale-humanitare éshté e fokusuar né
mbrojtjen dhe pérmirésimin e standardit té jetesés dhe
miréqenies sé individéve dhe komuniteteve. Né kuadér té
programeve pér vitin 2026, 0K “Gazi Babé” vendos thek-
sin te ndérhyrjet praktike dhe té matshme si mbéshtetje
e drejtpérdrejté pér familjet dhe individét né rrezik, sigu-
rimi dhe shpérndarja e ndihmés humanitare, aktivitete
edukative pér rritjen e vetédijes dhe pérgatitjen qytetare,
si dhe organizimi i ngjarjeve té dedikuara solidaritetit dhe
mbrojtjes sé kategorive té rrezikuara, né bashképunim me
institucionet lokale dhe sektorin korporativ.

Me realizimin e aktiviteteve té vazhdueshme dhe atyre té
planifikuara kalendarike né vitin 2026 pritet té sigurohen
mbi 500 pako ushgimore dhe 500 pako me produkte hig-
jienike pér kategori té cenueshme shoqérore, shpérndarja
e mbi 7 ton rrobash té pérdorura, képucéve dhe shtrojeve,
200 komplete té pajisjeve shkollore, 450 pakove pér vitin

e ri, si dhe shénimin e Dités sé Solidaritetit, Javés kundér
urisé, Dités Ndérkombétare kundér Trafikimit té Njerézve,
Dités Ndérkombétare té Personave té Moshuar, Javés sé
Kujdesit pér té Moshuarit, etj

Vierat humane dhe diseminimi (MHP)

Diseminimi, si njé segment ky¢ né promovimin e punés
sé Kryqit té Kug, éshté i pranishém né realizimin e pérdit-
shém té aktiviteteve. Promovimi i vlerave humane kontri-
buon né mobilizimin e vullnetaréve té rinj dhe forcimin e
kapaciteteve ekzistuese. Diseminimi i punés sé Kryqit té
Kug dhe vlerave humane brenda OKKK“Gazi Babé” né vitin
2026 do té realizohet pérmes rganizimit té punétorive di-
seminative né 17 shkolla fillore dhe 5 shkolla té mesme, 2
kopshte (10 degé), me ¢do trajnim té planifikuar mbi tema
té ndryshme — mbi 700 pjesémarrés, 3 punétorive disemi-
native pér mbi 50 studenté, mobilizimit té 20 vullnetaré-
ve té rinj né OK “Gazi Babé” dhe johjes sé komunitetit me
misionin dhe vizionin e Kryqit té Kuq dhe punén e OKKK
“Gazi Baba”. Do té shénohen edhe aktivitetet tradicionale
pérmes organizimit té ngjarjeve né hapésira publike, si:
Dita Botérore e Kryqit té Kuq dhe Hénés sé Kuge, Java e
Kryqit té Kuq té Republikés sé Magedonisé sé Veriut, Dita
e Pavarésisé sé Kryqit té Kuq té RMV-sé, dhe Java e promo-
vimit té vlerave humane.

Té rinjté né Kryqin e Kuq

Té rinjté pérbéjné njé burim thelbésor né OKKK Gazi Babé”,
duke sjellé energji, kreativitet dhe perspektiva té reja qé
rrisin kapacitetin pér mobilizim té shpejté gjaté krizave
dhe pér realizimin e aktiviteteve edukative dhe paranda-
luese mes bashkémoshataréve. Pjesémarrja dhe trajnimi
i tyre forcojné kapacitetet lokale, rrisin numrin e vullne-
taréve dhe promovojné solidaritet dhe pérfshirje né komu-
nitet. Klubi i té rinjve, si forma e organizimit té té rinjve
né OKK “Gazi Babé”, né vitin 2026 do té realizojé aktivitete
té shumta, si: 2 trajnimeve qé do té pérfshijné 15 anétaré
dhe vullnetaré si edukatoré mes bashkémoshataréve mbi
tema té ndryshme, realizimi i aktiviteteve tradicionale dhe
té projekteve té ndryshme, Pérgatitja dhe realizimi i njé
kampi pér té rinjté pér forcimin e kapaciteteve té vullne-
taréve dhe anétaréve té Klubitt té té rinjve, pjesémarrja né
kampet nacionale té organizuara nga Kryqi i Kug i RMV-
sé, pjesémarrja né trajnime dhe seminare té organizuara
nga Kryqi i Kuq i qytetit té Shkupit. Do té shénohen edhe
aktivitete tradicionale si Java e Promovimit té Vlerave Hu-
mane, Java e té Rinjve né Kryqin e Kuq dhe Dita Botérore e
Vullnetarizmit. Do té realizohen gjithashtu fushata onlajn
pér shprehjen e mirénjohjes pér punén vullnetare, pér-
mes shpalljes sé “Vullnetarit té muajit” né rrjetet sociale,



si dhe urime pér ditélindje pér vullnetarét dhe anétarét e
Klubit té té rinjve, té cilét krijojné dhe realizojné fushata
pér rritjen e ndérgjegjésimit mbi ¢éshtje té réndésishme, si
shéndeti parandalues, bashkéjetesa multikulturore, pagja
dhe toleranca. Té rinjté jané aktivisht té pérfshiré né tru-
pat udhéheqése té organizatés (Bordi Drejtues, Késhilli i té
Rinjve, trupat udhéheqése té Klubit) dhe kontribuojné né
vendimmarrje pér ¢éshtjet qé i prekin ata. Né vitin 2026,
parashikohet zhvillimi i bashképunimit me Kryqgin e Kugq
té Svilajnacit, Serbi, pérmes shkémbimit té vullnetaréve,
me géllim shkémbimin e pérvojave dhe forcimin e kapa-
Citeteve.

Pérgjigje ndaj fatkeqésive

Pérgatitja dhe pérgjigjja ndaj fatkeqésive si aktivitet bren-
da OKKK “Gazi Babé” pérbén njé qasje té koordinuar pér
shpétimin e jetéve né kohé, reduktimin e démeve dhe
sigurimin e ndihmés sé menjéhershme pér komunitetet
e prekura. Ky aktivitet pérfshin masa parandaluese dhe
pérgatitore pérmes trajnimeve né 10 shkolla, duke pér-
fshiré mbi 200 nxénés; ushtrime simuluese né 5 shkolla
me pérfshirjen e mbi 1500 nxénésve dhe stafit arsimor;
mobilizim té shpejté té vullnetaréve dhe resurseve gjaté
krizés; dhe bashképunim té organizuar me institucionet
lokale, shérbimet shéndetésore dhe partnerét e tjeré.
Qéllimi nuk éshté vetém njé pérgjigje efektive dhe e shpe-
jté, por edhe forcimi i rezistencés sé komuniteteve pérmes
masave parandaluese dhe fushatave edukative. Né lidhje
me ndihmén pér popullatén gjaté zjarreve, OKKK“Gazi
Babé” ka parashikuar né vitin 2026 njé buxhet pér ndihmé
pér 20 deri 50 familje me ushqim, produkte higjienike, set
kuzhine, batanije, carcafé, veshje dhe képucé té pérdorura,
dysheké dhe té ngjashme. Gjaté valéve té nxehtésisé éshté
planifikuar shpérndarja e té paktén 2000 shishe ujé gjaté
periudhés sé shpalljes sé fazés portokalli né territorin e
qytetit té Shkupit.

Forcimi i kapaciteteve té shérbimit profesional né fushén
e pérgatitjes dhe pérgjigjes ndaj fatkegésive do té arrihet
pérmes trajnimeve dhe seminareve té organizuara nga
Kryqi i Kuq i RMV-sé dhe Kryqi i Kuq i qytetit té Shkupit.

Informim dhe komunikim

Publikimi i rrequllt i aktiviteteve dhe ngjarjeve té rea-
lizuara né rrjetet sociale (Facebook: https://www.face-
book.com/CKRMOOGaziBaba, Instagram: Crvenkrstgazi-
baba, You Tube kanali: LpseH kpct Ha PCM OnwTuHcKa
opraHu3aumja las3u baba, komunikim pérmes Viber) dhe
E — gazeta e KKRMV. Informim dhe mobilizim i rrequllt i
dhuruesve té gjakut, vullnetaréve dhe anétarésisé pérmes
platformés SMS Sender.

Partneré

Mbéshtetje institucionale: Bashkité lokale Gazi Babé, llin-
den, Petrovec dhe Haraginé.

Institucione arsimore: Bashképunim me 17 shkolla fillore,
5 shkolla té mesme, 7 institucione té arsimit té larté, DU-
COR “Partenie Zografski”, konviktet studentore “Stiv Nau-
mov” dhe “Tome Seniq’, si dhe 2 institucione pér fémijé (2
kopshte dhe 10 degé).

Bashképunim me 0JQ-té: SOS Fshati i Fémijéve, Qendra
e resurseve dhe Qendra késhilluese prané SOS Fshatit té
Fémijéve, Qendra Krizé “Nadezh”, “Jeta me Sfida” — Ma-
nastir, shogatat lokale té pensionistéve dhe organizata té
tjera.

Sektori korporativ: Vardar Gradba, JSP Shkup, Libraria Tra-
ki, Vitalia, Marketet “S” TAV, Grand Slot Club, DHL, Deni
International, Pekabeko, Pharma Trade, EImed, Macedonia
Tourist, Joki, Hemiks, MAN, Niki Invest, MB Market, Im-
plast, Nelt, Marketet Risal, Kadino Industry Group, Kom-
pania Atanasovski, DB Schenker, Coca Farm, Bioil, Sieto,
Restorant Potkovica, Grand Export.
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. . BUXHETI
TE KRYQIT TE KUQ GAZI BABE PER VITIN 2026

Buxhet 2026

HARXHIME 4,000,000.00 4,240,000.00 8,240,000.00
HARXHIME PER RROGA DHE KOMPENSIME  1,850,000.00 930,000.00 2,780,000.00
HARXHIME MATERIALE 591,000.00 643,000.00 1,234,000.00
HARXHIME FUNKSIONALE 1,721,000.00 1,305,000.00 3,026,000.00
HARXHIME KAPITALE 250,000.00 450,000.00 1,200,000.00

GJITHSEJ HARXHIME
DALLIMI

GJITHSEJ HARXHIME
Mjete té pércjellura nga té ardhurat

4,412,000.00

Té ardhura nga Ligji pér KKRMV

3,328,000.00
0.00 0.00

Té ardhura tjera

8,240,000.00

Buxhet 2026

Buxhet 2025
7,520,000.00
2,500,000.00
913,000.00
3,407,000.00
700,000.00
7,520,000.00

Buxhet 2025

33.74
14.98
36.72
14.56

100.00

shtesé nga viti | kaluar 600,000.00 950,000.00 800,000.00
Té ardhura nga giraté 0.00 0.00
Té ardhura nga buxheti lokal 750,000.00 800,000.00 700,000.00
Té ardhura nga ndihma e paré 240,000.00 240,000.00 100,000.00
Donacione dhe sponorizime 650,000.00 300,000.00 220,000.00
Té ardhura nga KKRMV 4,000,000.00 4,650,000.00

Nga regjistrimi i veturave 4,000,000.00 4,600,000.00
Nga projekte 0.00 0.00
Dhurimi i gjakut 650,000.00 0.00 0.00
Fond pér zhvillim dhe projekte t& KKRMV 0.00 0.00
Té ardhura nga kamata 0.00 0.00
Té ardhura nga anétarésia 250,000.00 220,000.00 150,000.00
Té ardhura tjera 580,000.00 550,000.00 500,000.00
Té ardhura nga shérbime tjera 520,000.00 530,000.00 450,000.00
GJITHSE) TE ARDHURA 4,000,000.00 4,240,000.00 8,240,000.00 7,520,000.00
HARXHIME byuem 2026 byuem 2025 )
RROGA DHE KOMPENSIME 1,850,000.00 930,000.00 2,780,000.00 2,500,000.00
Rroga bruto 1,850,000.00 830,000.00 2,680,000.00 2,270,000.00
Kompensim pér pushim vjetor 100,000.00 100,000.00 130,000.00
Cmime jubilare 0.00 0.00
Kompensime pér pension 0.00 0.00
Pagesa tjera 0.00 100,000.00
HARXHIME MATERIALE 591,000.00 643,000.00 1,234,000.00 913,000.00
HARXHIME DITORE PER UDHETIM

Méditje né vend 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00
RRYME E HARXHUAR

Energji elektrike 110,000.00 110,000.00 220,000.00 180,000.00
Harxhime pér ujé 5,000.00 5,000.00 2,000.00
Mbeturina 0.00 0.00
Ngrohje 0.00 0.00
KOMUNIKIM DHE TRANSPORT

Posta 6,000.00 6,000.00 6,000.00
Telefon 60,000.00 40,000.00 100,000.00 85,000.00
Internet 0.00 0.00
Karburant 85,000.00 25,000.00 110,000.00 140,000.00
Harxhime pér regjistrim té veturave 35,000.00 35,000.00 70,000.00 55,000.00
Harxhime tjera pér transport (pagesa rrugore,

larja e veturave, ngjitja e gomave) 12,000.00 12,000.00 10,000.00




Buxhet 2026 Buxhet 2025 %
MATERIALE
Material zyreje 30,000.00 15,000.00 45,000.00 45,000.00
Abonim pér revista 0.00 0.00
Pije dhe artikuj ushgimor 35,000.00 35,000.00 15,000.00
Pajisje pér higjiené 6,000.00 6,000.00 6,000.00
Pagesa pér reprezentacion 50,000.00 45,000.00 95,000.00 35,000.00
Materiale tjera 25,000.00 15,000.00 40,000.00 55,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 30,000.00 25,000.00 55,000.00 55,000.00
Harxhime pér mirémbajtje té pajisjeve 20,000.00 15,000.00 35,000.00 27,000.00
Harxhime pér mirémbajtje té ndértesés 0.00 0.00
Mirémbajtje té softuerit dhe harduerit 20,000.00 10,000.00 30,000.00 22,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00
Shérbime intelektuale
(ligjérues, konsultantg) 140,000.00 140,000.00 30,000.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 35,000.00 35,000.00 70,000.00 10,000.00
Provizion bankar 10,000.00 10,000.00 20,000.00 15,000.00
Sigurim i pronés dhe té té punésuarve 40,000.00 35,000.00 75,000.00 65,000.00
Shérbime tjera 30,000.00 35,000.00 65,000.00 55,000.00
HARXHIME FUNKCIONALE 1,721,000.00 1,305,000.00 3,026,000.00 3,407,000.00
VEPRIMTARI
Organizim dhe zhvillim 40,000.00 30,000.00 70,000.00 100,000.00
Seanca e Bordit drejtues 0.00 0.00
Kuvendi i OKKK/KKQSH 0.00 0.00
Informim dhe komunikim 35,000.00 15,000.00 50,000.00 30,000.00
Diseminim 10,000.00 10,000.00 15,000.00
Veprimtaria shéndetésore edukative 75,000.00 60,000.00 135,000.00 150,000.00
Ndihma e paré 240,000.00 130,000.00 370,000.00 360,000.00
Dhurimi i gjakut 240,000.00 180,000.00 420,000.00 390,000.00
Veprimtaria Sociale-humanitare 350,000.00 220,000.00 570,000.00 550,000.00
Shérbimi kérkesé 11,000.00 11,000.00 6,000.00
Marketing 65,000.00 35,000.00 100,000.00 90,000.00
Financa 45,000.00 35,000.00 80,000.00 120,000.00
Fatkeqési (minimum 5% nga té ardhurat né
baza té regjistrimit té veturave) 150,000.00 150,000.00 300,000.00 600,000.00
Bashképunim ndérkombétar 80,000.00 40,000.00 120,000.00 246,000.00
Té rinjté 240,000.00 150,000.00 390,000.00 400,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 200,000.00 200,000.00 200,000.00
Kotizim pér KKRMV 150,000.00 50,000.00 200,000.00 150,000.00
HARXHIME KAPITALE 750,000.00 450,000.00 1,200,000.00 700,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 350,000.00 150,000.00 500,000.00 200,000.00
Blerje té pajisjeve pér IT dhe té tjera 150,000.00 100,000.00 250,000.00 150,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té
objekteve ndértimore 250,000.00 200,000.00 450,000.00 350,000.00

GJITHSEJ HARXHIME

4,912,000.00

3,328,000.00

8,240,000.00

7,520,000.00
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE KARPOSH

Organizata Komunale Karposh edhe né vitin 2026 do té vazhdojé
té jeté e pérkushtuar ndaj realizimit té vizionit dhe misionit té
saj, si dhe ndaj ruajtjes sé vlerave dhe parimeve themelore té
Lévizjes Ndérkombétare té Kryqit té Kuq dhe Gjysméhénés sé
Kuge. Programi pér vitin 2026 éshté i fokusuar dhe i pérshtatur
sipas nevojave té sfidave té reja, me géllim té sigurimit té
veprimit humanitar té koordinuar dhe efektiv né territorin e
komunave Karposh, Gjorce Petrov dhe Saraj, ku jetojné mbi
147,000 banoré nga pérkatési té ndryshme kombétare dhe
etnike.

Prioritete

Organizata Komunale Karposh né vitin 2026 do té intensifikojé
aktivitetet pér zhvillimin dhe fugizimin e burimeve té saj
njerézore. Pér kété qéllim, do té promovohet dhe punohet
me pérkushtim pér té motivuar vullnetarizmin e liré. Pérmes
pérdorimit té modelit té regjistrimit onlajn, sistemit té veprimit
pérmes klubeve shkollore dhe punétorive orientuese, do té
motivohen, térhigen dhe rekrutohen 50 deri né 100 anétaré
dhe vullnetaré té rinj. Pér té rritur inkluzivitetin dhe diversitetin
e kapaciteteve vullnetare, do té praktikohen bashképunime

ndérgjeneracionale dhe do té pérgatiten dhe ofrohen angazhime
té pérshtatura pér té moshuarit, personat me nevoja té vecanta
dhe grupet e tjera té margjinalizuara. Njé theks i vecanté do té
vihet mbi siguriné dhe mbrojtjen e vullnetaréve, sidomos té
atyre qé punojné né mjedise specifike. Angazhimi vullnetar do
té monitorohet dhe regjistrohet rrequllisht, ndérsa puna dhe
pérkushtimi do té vlerésohen dhe shpérblehen me falénderime,
diploma, certifikata dhe njohje publike. Né vitin 2026 do té
mbahen zgjedhjet e rrequllta né Kryqin e Kuq pér periudhén
mandatore 2026—2030. Pérmes njohjes sé udhéhegésve té rinj
me aktivitetet programore dhe ndarjes sé qarté té pérgjegjésive
midis drejtuesve dhe administratés, do té mundésohet integrimi
i tyre i drejtpérdrejté né proceset e vendimmarrjes dhe krijimit
té politikave dhe udhézimeve brenda organizatés. Reduktimi i
rrezikshmérisé sociale dhe mbéshtetja pér personat e rrezikuar
do té jeté njé prioritet qé do té pérfshijé aktivitete konkrete pér
sigurimin e njé jete dinjitoze dhe mundésive té barabarta pér
té gjithé qytetarét, duke ulur marginalizimin dhe pérjashtimin
social. Do té zhvillohet dhe zgjerohet bashképunimi me
kompanité dhe institucionet me pérgjegjési shogérore, té cilat
jané kyce pér zhvillimin dhe géndrueshmériné e programeve



humanitare, dhe pérmes aksioneve bamirése dhe donatore do
té nxiset solidariteti dhe humanizmi né komunitet. Njé fokus
i vecanté dhe prioritet né vitin 2026 do té jené aktivitetet pér
zhvillimin e kapaciteteve pér pérgatitje, pérgjigje efektive dhe
rimékémbje nga fatkeqésité, me qéllim kryesor sigurimin e
mbéshtetjes pér popullsiné e prekur. Do té sigurohen mallra
materiale né ushgim, higjiené dhe pajisje shtépiake si rezervé
pér reagim té shpejté né rast té katastrofave, ndérsa 5-10
vullnetaré pérmes pjesémarrjes né trajnime dhe edukime té
ndryshme, do té fitojné njohurité dhe aftésité e nevojshme pér
ofrimin e ndihmés dhe shérbimeve pér popullsiné e prekur nga
fatkeqésité. Pér té siguruar njé pérgjigje cilésore dhe té shpejté,
Organizata Komunale do té bashképunojé me komunat, degét
rajonale té Qendrés pér Menaxhim té Krizave dhe Drejtoriné pér
Mbrojtje dhe Shpétim, stacionet policore, shérbimin zjarrfikés
dhe ndihmén e shpejté mjekésore.

Diseminimi dhe KKA-PVH

Né fushén e diseminimit, gjaté vitit do té realizohen 5—10 punétori,
fushata lokale, kuize dhe lojéra pér nxénés dhe té rinj mbi tema qé
lidhen me pérdorimin dhe mbrojtjen e emblemés, vlerat humane,
pagen, tolerancén dhe bashképunimin si parakusht pér ndértimin
e njé shogérie multikulturore. Do té trajnohen 2 diseminatoré té
rinj qé do té realizojné 20 punétori diseminimi né komunitete té
ndryshme, duke pérfshiré 500 dégjues: fémijé nga kopshte, nxénés
té shkollave fillore dhe té mesme, studenté, pensionisté, punonjés
né sektorin publik dhe privat, si dhe anétaré dhe vullnetaré té
organizatés. Pjesémarrja né implementimin e programit KKA-PVH
do té realizohet pérmes trajnimit té dy diseminatoréve té rinj né
gjuhén maqgedonase dhe shqipe, té cilét direkt pérmes trajnimeve
té pérshtatshme do té aftésojné dhe mbéshtesin 60 té rinj gé do
té hartojné, implementojné dhe dokumentojné 4-6 projekte
té vogla pér té ndihmuar kategori té ndryshme té rrezikuara né
komunitetin lokal.

Veprimtaria shéndetésore parandaluese

Pér realizim mé té suksesshém dhe né kohé té aktiviteteve
shéndetésore parandaluese, do té kryhet trajnim dhe edukim
i 5-10 vullnetaréve té rinj. Ata, sé bashku me edukatorét
e bashkémoshataréve, do té pérfshihen né aktivitetet pér
shénimin e té gjitha javéve té kalendarit tradicional té
aktiviteteve t& KKRM né institucione arsimore, organizata pune
dhe mes qytetaréve, duke realizuar 20-25 forma edukative
mbi tema shéndetésore parandaluese, si dhe 3 akcione pér
kontrolle falas, matje té sheqerit né gjak dhe dhénie késhillash
shéndetésore, té destinuara pér 400—500 persona nga grupet
mé vulnerabile té popullsisé. Né aktivitetet pér pérballimin e
temperaturave té larta, ekipet mobile té Organizatés Komunale
Karposh do té shpérndajné ujé dhe flaeré me udhézime dhe
rekomandime pér mbrojtje nga temperaturat e larta né vendet
me frekuencé té larté té qytetaréve.

Ndihma e paré

Do té vazhdojné aktivitetet pér edukim té gjeré dhe trajnim
té popullsisé pér dhénien e ndihmés sé paré, me qéllim
parandalimin dhe reduktimin né kohé té rrezigeve né aksidentet
e pérditshme. Pér kété qéllim, nga 5 mjeké té trajnuar dhe 6
demonstrues do té realizohen 25 seanca edukative me trajnime
praktike té ndihmés sé paré, duke pérfshiré rreth 300 persona
nga grupe té ndryshme té synuara: stafi arsimor, nxénés nga
institucionet arsimore, té punésuar dhe té tjeré. Né organizimin
e garés komunale nga ndihma e paré, né kategoriné e rinisé
dhe fémijéve do té pérfshihnen nxénés nga 25 shkolla fillore
dhe 8 shkolla t& mesme nga komunat Karposh, Gjorce Petrov
dhe Saraj, ndérsa mé té mirét do té garojné né garat e qytetit,
rajonale dhe ato shtetérore nga ndihma e paré. Kurset nga
ndihma e paré pér trajnimin e kandidatéve pér shoferé té
automjeteve do té jené né vazhdimési me cilési té larté pérmes
Qendrés pér Ndihmé té Paré né nivelin e qytetit té Shkupit. Né
shénimin e Dités Botérore té Ndihmés sé Paré do té zhvillohen
aktivitete pér promovimin e ndihmés sé paré pérmes vendosjes
sé pikave informative, shpérndarjes sé materialeve promovuese,
organizimit té trajnimeve, demonstrimeve té teknikave dhe
ushtrimeve interaktive pér dhénien e ndihmés sé paré para
publikut, si dhe aktivitete edukative, krijuese dhe onlajn, kuize
dhe promovim mediatik.
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Dhurimi i gjakut

Promovimi dhe pérmirésimi i dhurimit té gjakut, duke u bazu-
ar né parimet e vullnetarizmit, anonimitetit dhe pa pagesé, si
dhe sigurimi né kohé i gjakut, do té jeté njé aktivitet i dalluar
gjaté vitit 2026. Rritja e motivimit pér dhéurimin e gjakut,
vecanérisht tek popullsia e re, do té sigurohet pérmes mbajtjes
sé 15-20 punétorive motivuese dhe edukative, té destinuara
pér 300-400 nxénés dhe studenté nga institucionet arsimore.
Né bashképunim me Institutin pér Mjekési Transfuzioni, né
shkollat e mesme, fakultetet, organizatat, kompanité dhe mes
qytetaréve, do té realizohen 40 aksione dhurimi gjaku, ku do
té sigurohen rreth 3,800 njési gjaku. Katér nga kéto aksione,
me karakter tradicional, do té mbahen né Organizatat Komu-
nale té Karposhit pér shénimin e 17 Marsit —,Dita e dhurimit
té gjakut né RMV”, né komunat Gjorce Petrov dhe Karposh
pér shénimin e Dités sé Komunave, dhe né Manastirin Mat-
ka pér shénimin e festés fetare ,Ngjitesa e Virgjéreshés Mari”,
Pér rastet e 17 Marsit — ,Dita e dhurimit té gjakut né RMV”
dhe 14 Qershorit —,Dita Botérore e Dhurimit té Gjakut”, do té
organizohen aktivitete ku kryetarét e komunave do t'u japin
mirénjohje dhuruesve té gjakut me dhurime jubilare, si dhe
individéve dhe organizatave qé kontribuojné né promovimin

dhe pérparimin e dhurimit té gjakut.

i

i

Veprimtaria sociale-humanitare

Me qéllim té sigurimit té mbéshtetjes dhe ndihmés sé shpejté, té
koordinuar dhe efektive pér personat e cenueshém, do té zhvillohen
dhe zgjerohen bashképunimet me kompanité dhe institucionet
shoqérisht pérgjegjése, té cilat jané kyce pér géndrueshmériné dhe
zhvillimin e programeve humanitare. Né kuadér té shénimit té
fushatave tradicionale té Kryqit té Kuq té RMV-sé (,Java e Solidarite-
tit” dhe,,Dita Kundér Urisé”), vecanérisht té réndésishme do té jené
aktivitetet qé sigurojné njé qasje participative dhe partneriale me
kompanité dhe institucionet shoqérisht pérgjegjése. Me kontributin
e tyre dhe pérfshirjen e 20-25 vullnetaréve té rinj, do té organizohen
dhe realizohen dy aksione grumbulluese dhe forma té tjera pér siqu-
rimin e materialeve, té cilat do t'u dedikohen ndérhyrjes pér 150-200
familje sociale né komunitet, si dhe pér personat e moshuar dhe per-
sonat me nevoja té vecanta. Pér shénimin e Dités Botérore dhe Javés
kundér trafikimit té njerézve, tre edukatoré té rinj nga Organizata
Komunale Karposh dhe eksperté nga Departamenti pér Parandalim
né Ministriné e Brendshme do té realizojné 6 ligjérata parandalimi
pér 120 nxénés nga shkollat fillore dhe t€ mesme. Pér rastin e Dités
Ndérkombétare dhe Javés sé Kujdesit pér Personat e Moshuar, né
bashképunim me Shogatat e pensionistéve né nivel lokal do té rea-
lizohen dy ligjérata dhe punétori edukative-kreative, si dhe dy vizita
né Shtépiné e Personave té Moshuar, Néné Tereza”, duke pérfshiré 80
persona té moshuar. Pér shénimin e Dités sé té pastrehéve, né bash-
képunim me 0JQ-né, Mirenjohja“, do té organizohen dy aksione pér
pérgatitjen e vakteve té gatshme pér personat e pastrehé né Shkup.
Gjaté gjithé vitit, qytetarét do té kontribuojné mbi 3 ton rroba té pér-
dorura, batanije dhe képucé né dy kontejneré pér donacione, té cilat
do té shfrytézohen pér ndérhyrje sociale pér 120-150 persona nga
grupet e cenueshme né komunitet.

Té rinjté

Té rinjté vullnetaré té Krygit té Kuq do té mbeten grupi mé
i madh dhe mé aktiv i vullnetaréve, si dhe bartés té shumicés
sé aktiviteteve brenda organizatés. Pér forcimin e aftésive or-
ganizative dhe lidershipit tek té rinjté, 10 vullnetaré té rinj do
té marrin pjesé né punétori, trajnime, kampe dhe seminare,
ku do té fitojné njohuri dhe aftési té nevojshme pér realizimin
e suksesshém té aktiviteteve. Pérmes pérdorimit té modelit té



anétarésimit online, pérmirésimit té punés sé klubeve shkollore
té Krygit té Kug, pjesémarrjes né programin KKA-PVH, organi-
zimit té ditéve té hapura pér promovimin e aktivitetit rinor dhe
realizimit té punétorive orientuese me vullnetaré potencialé,
do té motivohet dhe térhigen 30-50 vullnetaré té rinj né orga-
nizaté. Nga vullnetarét e trajnuar do té realizohen 30 edukime
ndérbashkémoshatare pér parandalimin e HIV/SIDA-s, trafikimit
té njerézve, sémundjeve té shkaktuara nga varésité dhe tema
té tjera aktuale, ku do té pérfshihen rreth 600 nxénés nga sh-
kollat fillore dhe té mesme. Té rinjté, si motor i ndryshimeve
ekologjike, do té pérfshihen aktivisht né programin “Vullne-
tarizém i Gjelbér”. Pérmes organizimit té 10 edukimeve ndér-
bashkémoshatare, punétorive, lojérave dhe garave ekologjike,
té rinjté do té promovojné zakone té shéndetshme dhe do té
rrisin vetédijen ekologjike dhe pérgjegjésiné ndaj mjedisit te
200 nxénés dhe vullnetaré té organizatés. Do té vazhdojné dhe
pérmirésohen aktivitetet pér realizimin e projektit “HumanKo”, i
cili synon ndihmén dhe mbéshtetjen né procesin edukativ dhe
socializimin e 40 personave me nevoja té vecanta, ku do té pér-
fshihen 15 vullnetaré nga Klubi i té Rinjve. Pér heré té shtaté
do té realizohet Kampi veror i titulluar “Té gjithé jemi té njéjté”,
pér té cilin do té sigurohet mbéshtetje e ploté materiale dhe
shérbime nga mbi 30 kompani shogérisht pérgjegjése. Organi-
zata komunale do té vazhdojé té ofrojé mbéshtetje té ploté dhe
asistencé pér iniciativat dhe aktivitetet rinore, vecanérisht né
pérgatitjen dhe realizimin e projekteve té pavarura té té rinjve.

Informimi, transparenca dhe llogaridhénia

Edhe né vitin 2026, do té vendoset theks i vecanté mbi informi-
min e shpejté, té qarté dhe té aksesueshém té publikut, vullne-
taréve, anétaréve, donatoréve dhe paléve té tjera té interesuara
né komunitet. Pér kété qéllim, do té publikohen informacione
dhe kumtesa pér publikun, si dhe do té shpallen mbi 80 infor-
macione nga aktivitetet né e-buletinin e KKRMV, né fagen e in-
ternetit dhe profilet e Organizatés Komunale Karposh né rrjetet

sociale (Facebook dhe Instagram), si dhe né mediat elektronike
dhe té shtypura. Njékohésisht, do té realizohen edhe pjesémarr-
je né media dhe mbulime mediatike té ngjarjeve, dhe do té pér-
mirésohet informimi dhe komunikimi me komunitetet lokale,
institucionet, donatorét dhe mediat. Qéllimet dhe rezultatet e
arritura do té prezantohen pérmes pérgatitjes sé publikimeve
mujore, tremujore dhe né tre gjuhé, si dhe pérmes Raportit Vje-
tor dhe Financiar mbi punén e organizatés.

Partneritet dhe bashképunim

Pérmes zhvillimit aktiv té partneriteteve cilésore, bashképuni-
meve dhe veprimeve té pérbashkéta me institucionet publike,
organizatat jogeveritare, sektorin privat dhe grupet qytetare,
Organizata Komunale Karposh do té rrisé efikasitetin dhe pér-
fshirjen e aktiviteteve humanitare dhe do té forcojé rolin e saj si
njé aktor humanitar i besueshém dhe pérgjegjés né komunitet.

Né vitin 2026, do té zgjerohet dhe pérmirésohet bashképunimi me
komunat lokale Karposh, Gjorce Petrov, Saraj dhe me Qytetin e Sh-
kupit, me organizata qeveritare dhe jogeveritare, si dhe me kom-
pani private, pérfshiré: Degét rajonale té Qendrés pér Menaxhim
té Krizave dhe Drejtoriné pér Mbrojtje dhe Shpétim, stacionet
policore, njésité kundér zjarrit, Shérbimin e Urgjencés Mjekésore,
Qendrén pér Kujdes Social, Spitalin Special pér Mjekeési Geriatrike
dhe Paliative “13 Néntori”, Shtépiné e té Moshuarve “Néna Terezé”,
Spitalin Psikiatrik Shkup, Spitalin “Axhibadem Sistina’, Klinikén
“Zhan Mitrev” Qendra Shéndetésore Private “Azura” institucionet
arsimore dhe konviktin studentor “Goce Dellgev’, si dhe kompa-
nité Ading, Alkaloid-Lafoma, UHRM, ELEM-Shkup, Zhito Lluks,
Ofis Plus, Vitalia, Samanta, Uka-Komerc, Gala Farm, Kam Market,
Market Vero, QT City Mall dhe té tjera. Do té bashképunojmé dhe
implementojmé programe dhe aktivitete edhe me organizata nga
sektori jogeveritar, pérfshiré shoqatat e pensionistéve, bashkeésité
studentore dhe organizata té tjera qytetare.

KARPOSH




: ~ BUXHETI
TE KRYQIT TE KUQ KARPOSH PER VITIN 2026

T¢ ardhura nga Ligji pér KKRM Té ardhura té tiera Buxhet 2026 Buxhet 2025 %
HARXHIME 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00 0.00
HARXHIME PER RROGA DHE KOMPENSIME  1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
HARXHIME MATERIALE 305,000.00 325,000.00 630,000.00 650,000.00 8.18
HARXHIME FUNKSIONALE 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
HARXHIME KAPITALE 480,000.00 0.00 480,000.00 450,000.00 6.23
GJITHSEJ HARXHIME 4.000.000,00 3,700,000.00 7,700,000.00 7,500,000.00 100.00
DALLIMI 0.00 0.00 100.00
TE ARDHURA Té ardhura nga Ligji pér KKRM Té ardhura té tjera Buxhet 2026 Buxhet 2025
Mjete té pércjellura nga té ardhurat
shtesé nga viti i kaluar 0,00 2,400,000.00 2,400,000.00 1,950,000.00
Té ardhura nga giraté 0.00 0.00
Té ardhura nga buxheti lokal 30,000.00 30,000.00 50.000,00
Té ardhura nga ndihma e paré 300,000.00 300,000.00 300,000.00
Donacione dhe sponorizime 200,000.00 200,000.00 300,000.00
Té ardhura nga KKRMV 4,000,000.00 550,000.00 4,550,000.00 4,600,000.00
Nga regjistrimi i veturave 4.000.000,00 4.000.000,00 4,000,000.00
Nga projekte 0.00 0.00
Dhurimi i gjakut 550,000.00 550,000.00 500,000.00
Fond pér zhvillim dhe projekte t& KKRMV 0.00 0.00 100,000.00
Té ardhura nga kamata 0.00 0.00
Té ardhura nga anétarésia 120,000.00 120,000.00 150.000,00
Té ardhura tjera 100,000.00 100,000.00 150.000,00
Té ardhura nga shérbime tjera 0,00 0,00
GJITHSE) TE ARDHURA 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00
HARXHIME Buxhet 2026 Buxhet 2025 %
RROGA DHE KOMPENSIME 1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
Rroga bruto 1,600,000.00 1,100,000.00 2,700,000.00 2,500,000.00
Kompensim pér pushim vjetor 100,000.00 100,000.00 80,000.00
Cmime jubilare 0.00 50,000.00
Kompensime pér pension 0.00 0.00
Pagesa tjera 0.00 0.00
HARXHIME MATERIALE 305,000.00 325,000.00 630,000.00 650,000.00 8.18
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00
RRYME E HARXHUAR
Energji elektrike 30,000.00 30,000.00 60,000.00 90,000.00
Harxhime pér ujé 5,000.00 5,000.00 10,000.00 10,000.00
Mbeturina 5,000.00 5,000.00 10,000.00 10,000.00
Ngrohje 30,000.00 30,000.00 60,000.00 0.00
KOMUNIKIM DHE TRANSPORT
Posta 5,000.00 5,000.00 5,000.00
Telefon 40,000.00 40,000.00 80,000.00 80,000.00
Internet 0.00 0.00
Karburant 15,000.00 15,000.00 30,000.00 35,000.00
Harxhime pér regjistrim té veturave 10.000,00 10.000,00 20.000,00 20,000.00
Harxhime tjera pér transport (pagesa rrugore,
larja e veturave, ngjitja e gomave) 5.000,00 5.000,00 10.000,00 10,000.00
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Buxhet 2026

Buxhet 2025

%

MATERIALE

Material zyreje 25,000.00 20,000.00 45,000.00 45,000.00
Abonim pér revista 0.00 0.00
Pije dhe artikuj ushgimor 5.000,00 5.000,00 10.000,00 10,000.00
Pajisje pér higjiené 5.000,00 5.000,00 10.000,00 10.000,00
Pagesa pér reprezentacion 5,000.00 5,000.00 10,000.00 30,000.00
Materiale tjera 10,000.00 30,000.00 40,000.00 40,000.00
MIREMBAJTJE RJEDHESE

Riparim dhe mirémbajtje té veturave 15,000.00 25,000.00 40,000.00 30,000.00
Harxhime pér mirémbajtje té pajisjeve 15,000.00 15.000,00 30,000.00 30,000.00
Harxhime pér mirémbajtje té ndértesés 15,000.00 15,000.00 30,000.00 40,000.00
Mirémbajtje té softuerit dhe harduerit 10,000.00 10,000.00 20,000.00 20,000.00
SHERBIME TJERA TE KONTRAKTUARA

Shérbime avokati 0.00 0.00
Shérbime intelektuale

(ligjérues, konsultanté) 0,00 0,00
Shérbime financiare (marréveshje né vepér,

shérbime konsultuese etj) 0,00 0,00 0,00 0,00
Provizion bankar 20,000.00 10,000.00 30,000.00 35,000.00
Sigurim i pronés dhe té té punésuarve 15,000.00 15,000.00 30,000.00 50,000.00
Shérbime tjera 25,000.00 25,000.00 50,000.00 50,000.00
HARXHIME FUNKCIONALE 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
VEPRIMTARI

Organizim dhe zhvillim

Seanca e Bordit drejtues 50,000.00 50,000.00 100,000.00 100,000.00
Kuvendi OKK K/KQSH 70,000.00 80,000.00 150,000.00 250,000.00
Informim dhe komunikim 80,000.00 70,000.00 150,000.00 120,000.00
Diseminim 80,000.00 100.000,00 180,000.00 150,000.00
Veprimtaria shéndetésore edukative 100,000.00 120,000.00 220,000.00 250,000.00
Ndihma e paré 100,000.00 350,000.00 450,000.00 430,000.00
Dhurimi i gjakut 80,000.00 220,000.00 300,000.00 330,000.00
Veprimtaria Sociale-humanitare 200,000.00 450,000.00 650,000.00 630,000.00
Shérbimi kérkesé 0,00 0,00
Marketing 50,000.00 70,000.00 120,000.00 80,000.00
Financa 60,000.00 40,000.00 100,000.00 80,000.00
Fatkeqési (minimum 5% nga té ardhurat né

baza té regjistrimit té veturave) 400,000.00 150,000.00 550,000.00 600,000.00
Bashképunim ndérkombétar 5,000.00 15,000.00 20.000,00 20,000.00
Té rinjté 250,000.00 400.000,00 650,000.00 600,000.00
MJETE TE PERCJELLURA

Transfere deri te organizatat bazé té KK 60,000.00 60,000.00 40,000.00
Kotizim pér KKRMV 90.000,00 90.000,00 90.000,00
HARXHIME KAPITALE 480,000.00 0.00 480,000.00 450,000.00 6.23
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerje té mobiljeve pér zyré 50,000.00 0,00 50,000.00 80,000.00
Blerje té pajisjeve pér IT dhe té tjera 80,000.00 0,00 80,000.00 70,000.00
BLERJE TE AUTOMJETEVE

Blerje té veturave 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE

Rekonstruim dhe renovim té

objekteve ndértimore 350,000.00 0,00 350,000.00 300,000.00

GJITHSEJ HARXHIME

4.000.000,00

3,700,000.00

7,700,000.00

7,500,000.00
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE KISELLA VODE

Kryqi i Kuq i Republikés sé Magedonisé sé Veriut — Organizata
Komunale Kisella Vodé zhvillon aktivitete né territorin e pesé
njésive lokale té vetéqeverisjes — Kisella Vodé, Aerodrom,
Sopishte, Studen dhe Zelenikové, té cilat kané mbi 160,000
banoré, 22 shkolla fillore dhe 15 degé, 7 shkolla té mesme,
dy shoqata pensionistésh, institucione dhe kompani nga se-
ktori korporativ. Territori éshté kompleks, me mjedise urbane
dhe rurale, t¢ mbushura me dallime ekonomike dhe sociale,
ku jetojné komunitete té ndryshme etnike. Si njé organizaté
me tradité té gjaté né promovimin e humanizmit, solidaritetit
dhe ndihmés sé ndérsjellé, mbetet e pérkushtuar ndaj aktivi-
teteve té saj edhe né vitin qé vjen. Programi yné synon, pér-
mes aktiviteteve konkrete dhe té arsyeshme, té kontribuojé né
pérmirésimin e kushteve té jetesés né komunitetet ku vepro-
jmé, ndérsa pérmes edukimit té anétaréve dhe vullnetaréve
sigurojmé zbatimin efektiv dhe efikas té tij. Viti 2026 éshté
vit zgjedhor pér organizatén. Mbéshtetja nga Zyra Qendrore
dhe Kryqii Kuq i Qytetit té Shkupit do té vazhdojé pandérpreré
edhe gjaté vitit g€ vjen.

Prioritetet:

*  Forcimi i kapaciteteve té organizatés pérmes rritjes sé nu-
mrit té anétaréve dhe vullnetaréve té rinj;

*  Aktivitetet e fokusuar né mbéshtetjen e familjeve né ne-
[

*  Pérgatitje pér pérballimin e sfidave té ndryshimeve klima-
tike.

Veprimtaria sociale-humanitare

Pérmes realizimit té aktiviteteve socialo-humanitare do té si-
gurojmé ndihmé dhe mbéshtetje pér individét dhe familjet nga
kategorité socialisht té cenueshme, me qéllim pérmirésimin
e dinjitetit njerézor dhe kushteve té jetesés. Né kété drejtim,
né pérputhje me kapacitetet dhe burimet tona, planifikojmé
té ofrojmé mbéshtetje pér 300 deri 350 familje dhe individé,
pérmes dhurimit té pako ushqimore, artikujve higjeniké dhe
veshmbathjeve. Edhe né vitin gé vjen, do té shénojmé “Javén e
Solidaritetit” dhe fushatén me rastin e “Javés kundér Urise” né
bashképunim me shkollat dhe sektorin korporativ. Do té organi-
zojmé dhe realizojmé aktivitete me rastin e “Javés sé Kujdesit pér



té Moshuarit” me vizita né shtépité e té moshuarve, me géllim
té pérfshirjes sociale té tyre. Do té shénojmé gjithashtu “Ditén
Evropiane kundér Trafikimit té Personave” duke organizuar dh-
jeté ligjérata edukative né shkolla, me pérfshirje té mbi 150
nxénésve dhe mésuesve, pér té rritur ndérgjegjésimin e nxénés-
ve mbi pasojat e kétij fenomeni. Bashképunimi me Shogatat e
Pensionistéve vazhdon edhe né vitin 2026 me té njéjtin ritém.
Angazhimi yné do té pérgendrohet gjithashtu né identifikimin
dhe evidentimin e kategorive té cenueshme té individéve dhe
familjeve.

Aktivitete shéndetésore-parandaluese

Aktivitetet shéndetésore-parandaluese kané pér qéllim pér-
mirésimin dhe avancimin e shéndetit té popullatés. Pérmes
realizimit té ligjératave edukative shéndetésore, shpérndarjes
sé materialeve edukative dhe kontrolleve shéndetésore do té
kontribuojmé né rritjen e vetédijes pér parandalimin e sémund-
jeve infektive. Me kéto aktivitete do té pérfshihen rreth 3,000
persona, pérfshiré nxénés, mésues, shoqata gytetare, shogata
pensionistésh, punonjés né sektorin korporativ dhe institucione.
Do té realizojmé aktivitete pér matjen e sheqgerit né gjak dhe té
presionit té gjakut né bashképunim me Shoqatat e Pensionisté-
ve Kiselé Vodé dhe Aerodrom, ku do té pérfshihen mé shumé se
700 pensionisté dhe 300 punonjés té shkollave dhe institucio-
neve. Né bashképunim me autoritetet lokale, do té vazhdojmé
implementimin e aktiviteteve pér lehtésimin e pasojave nga
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valét e nxehtésisé gjaté periudhés sé verés. Do té organizohen
ligjérata dhe publikime né rrjetet sociale mbi sémundjet kar-
diovaskulare, sémundjet e varésisé, tuberkulozin, higjienén
orale dhe dentare me ushqyerje té duhur, si dhe ligjérata té tjera
shéndetésore-parandaluese. Edukatorét bashkémoshataré do
té mbajné té paktén 10 ligjérata mbi higjienén né shkolla dhe
kopshte, duke pérfshiré rreth 200 fémijé.

Dhurimi i gjakut

Si njé segment i aktivitetit té organizatés, dhurimi i gjakut do té
fokusohet né rritjen e numrit t€ dhuruesve té gjakut. Aktivitetet
do té jené té orientuara drejt promovimit té dhurimit té gjakut,
rekrutimit dhe motivimit té dhuruesve té rinj né nivel lokal, si
dhe organizimit té aksioneve té dhurimit té gjakut né ambiente
té reja. Vullnetarét tané né vitin 2026 do té marrin pjesé né se-
minare edukative pér motivimin dhe angazhimin e dhuruesve té
rinj té gjakut. Rekrutimi i dhuruesve nga shkollat e mesme do té
pérbéjé njé prioritet né punén toné. Gjaté periudhés sé verés do
té organizohen aksione shtesé té dhurimit té gjakut dhe aksione
me thirrje té vecanté. Sipas Planit Vjetor Integruar pér aksionet e
dhurimit té gjakut, do té organizohen mbi 50 aksione, ku plani-
fikohet té sigurohen rreth 3,600 njési gjaku. Dhénia e mirénjoh-
jeve dhe ¢mimeve jubile té dhuruesve té shquar, institucioneve
dhe shkollave do té realizohet me rastin e 17 marsit — Dités sé
dhuruesve té gjakut.

L
(e
(=
=—
<X
—
—l
LL
—t
—




2 2026

Ndihma e paré

Né trajnimet, edukimet dhe promovimet pér ndihmén e paré
pér nxénés, mésues dhe grupe té tjera té synuara do t’i kush-
tohet vémendje e vecanté. Si rezultat i kushteve globale té
punés dhe jetesés, gjithnjé e mé shumé jemi té ekspozuar ndaj
léndimeve té ndryshme. Dhénia e ndihmés sé paré né ményré té
menjéhershme dhe té pérshtatshme ndihmon né zvogélimin e
pasojave nga Iéndimet, pavarésisht se ku ndodhin ato. Gjaté vi-
tit, organizata komunale do té sigurojé mbéshtetje mjekésore né
ngjarje sportive, manifestime kulturore, aktivitete té shogatave
qytetare dhe kudo ku paraqitet nevoja pér kété. Ndihma e paré
dhe ngritja e vetédijes pér réndésiné e saj si aftési kané njé rol
té vecanté. Shénimi i Dités Botérore té Ndihmés sé Paré do té
organizohet dhe do té mbahet né pérputhje me udhézimet dhe
rekomandimet e Zyrés Qendrore dhe té Kryqit té Kuq té Qytetit
té Shkupit. Né vitin 2026 do té organizohet gara komunale e
ndihmés sé paré pér nxénésit e shkollave fillore dhe té mesme,
me pjesémarrje té mé shumé se 20 ekipeve. Ekipet mé té mira
nga shkollat fillore do té marrin pjesé né garén e ndihmés sé
paré né organizim té Kryqit té Kuq té Qytetit té Shkupit, ndér-
sa ekipi mé i miré nga shkollat e mesme do té pérfagésohet né
garén rajonale nga ndihma e paré.

Diseminimi dhe informimi

Né kuadér té aktiviteteve programore té organizatés, i kushtoj-
mé vémendje té vecanté diseminimit, pérkatésisht pérhapjes sé
idesé sé Kryqit té Kug, historisé sé tij, strukturés dhe fushave té
veprimit. Planifikojmé té mbajmé mé shumé se 50 ligjérata né
shkolla, institucione, shoqata dhe né sektorin korporativ. Zba-
timi i programit PVH do té realizohet pérmes pérgatitjes sé 4
deri né 6 projekteve té vogla né nivel lokal, trajnimit dhe pjesé-
marrjes aktive té 30 vullnetaréve té rinj, me ¢'rast do té kontri-
buojmé né pérmirésimin e kushteve té punés dhe jetesés pér
grupet e caktuara té synuara. Programi PHV paraget njé mjet
dhe mundési té shkélqyer pér té térhequr dhe mbajtur anétaré e
vullnetaré té rinj né organizaté, gjé pér té cilén jemi vecanérisht
krenaré. Diseminimi do té realizohet gjithashtu pérmes shpérn-
darjes sé fletushkave informuese né shkolla fillore dhe té mes-
me, institucione, shogata si dhe pérmes publikimeve né media.
Pér aktivitetet qé i zbaton organizata komunale, informacionet
do té ndahen pérmes rrjeteve sociale (Facebook, Instagram),
fages soné té internetit dhe mediave. Informimi i vazhdueshém
éshté detyrim dhe mundési pér qytetarét qé té njihen me punén
toné, duke na béré mé té dukshém dhe mé lehté té identifiku-
eshém né komunitetet ku veprojmé.
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Té rinjté

Si pjesé pérbérése e organizatés, té rinjté japin njé kontribut té
vecanté né realizimin e aktiviteteve programore. Qéllimi i pro-
gramit éshté té motivojé té rinjté vullnetaré té marrin pjesé né
aktivitete humanitare, edukative, mjedisore dhe té tjera, pérmes
té cilave do té zhvillojné vlera si solidariteti, empatia, pérgjegjé-
sia dhe zhvillimi personal. Programi zbatohet vazhdimisht gjaté
gjithé vitit. Segmentet e veprimtarisé pér té rinjté pérfshijné:
edukime pér ndihmén e paré, promovim i vlerave humane, akti-
vitetet lidhur me shéndetin mendor, edukime shéndetésore dhe
parandaluese pér bashkémoshatarét, aksione mjedisore dhe
promovim i ndérgjegjésimit ekologjik, forma rinore té bashkeé-
bisedimit, punétori dhe dité sportive. Rezultatet e pritura pér
organizatén jané rritje té numrit té té rinjve vullnetaré aktivé
me aftési té zhvilluara lidershipi dhe komunikimi, pérmirésim
i dukshmérisé sé té rinjve brenda komunitetit. Programi éshté
fleksibél dhe do té pérshtatet me nevojat dhe iniciativat aktuale.
Té rinjté gjithashtu do té marrin pjesé né kampin veror rinor té
organizuar nga Krygi i Kug i Magedonisé sé Veriut.

Partneré dhe bashképunim

Bashképunimi dhe mbéshtetja nga partnerét dhe bashképuné-
torét tané kané njé réndési té vecanté pér organizatén. Né vitin
2026, Kryqi i Kug i Magedonisé sé Veriut — Organizata Komunale
Kisella Vodé do té vazhdojé me iniciativa pér té krijuar bash-
képunim partnerésh me organizata dhe institucione té reja. Su-
ksesi né zbatimin e aktiviteteve programore né njé pjesé varet
nga bashképunimi i miré dhe i vazhdueshém me vetégeverisjet
lokale, institucionet, shkollat, shoqatat dhe sektori korporativ.

Aktivitetet e Organizatés Komunale dhe té té rinjve pritet té
mbéshteten nga njé numér i madh donatorésh si: DTU-Ma-
groni, Bitolska Mlekarnica, Vingini, Leona, Alegra, Tineks dhe
Vero Market, Kompania Velkoski, Kompania VATO-DOO, Fabrika
e Cimentos Usje-Titan, Euro Kuvajt, Hekurudhat e Magedonisé
dhe MAKSTIL, Qendra Tregtare Kapitol Mall, Shogatat e pensio-
nistéve Kisella Vodé dhe Aerodrom, Kisha Shén Atanasij né Usje,
Kisha Shén Pjetri dhe Pavli né Lisicé té epérme, Kisha Shén Petka
né Kisella Vodé

KISELLA VODE
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(X (X BUXHETI-. (X
TE KRYQIT TE KUQ KISELLA VODE PER VITIN 2026

T¢ ardhura nga Ligji pér KKRM Té ardhura té tiera

Buxhet 2026

Buxhet 2025

HARXHIME 4,180,000.00 3,120,000.00 7,300,000.00 7,100,000.00

HARXHIME PER RROGA DHE KOMPENSIME  1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00 36.71
HARXHIME MATERIALE 680,000.00 454,000.00 1,134,000.00 1,124,000.00 15.53
HARXHIME FUNKSIONALE 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00 46.38
HARXHIME KAPITALE 50,000.00 50,000.00 100,000.00 100,000.00 137
GJITHSEJ HARXHIME 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00 100.00
DALLIMI 00.00
TE ARDHURA Té ardhura nga Ligji pér KKRM Teardhura té tjera Buxhet 2026 Buxhet 2025

Mjete té pércjellura nga té ardhurat

shtesé nga viti | kaluar 1,200,000.00 1,200,000.00 1,100,000.00

Té ardhura nga giraté 0.00 0.00

Té ardhura nga buxheti lokal 200,000.00 200,000.00 130,000.00

Té ardhura nga ndihma e paré 300,000.00 300,000.00 300,000.00

Donacione dhe sponorizime 190,000.00 190,000.00 190,000.00

Té ardhura nga KKRMV 4,000,000.00 1,130,000.00 5,130,000.00 5,130,000.00

Nga regjistrimi i veturave 4,000,000.00 4,000,000.00 4,000,000.00

Nga projekte 280,000.00 280,000.00 280,000.00

Dhurimi i gjakut 600,000.00 600,000.00 600,000.00

Fond pér zhvillim dhe projekte t& KKRMV 250,000.00 250,000.00 250,000.00

Té ardhura nga kamata 0.00 0.00

Té ardhura nga anétarésia 180,000.00 180,000.00 180,000.00

Té ardhura tjera 100,000.00 100,000.00 70,000.00

Té ardhura nga shérbime tjera 0,00 0,00

GJITHSE) TE ARDHURA 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00

HARXHIME Buxhet 2026 Buxhet 2025 %
RROGA DHE KOMPENSIME 1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00

Rroga bruto 1,590,000.00 1,010,000.00 2,600,000.00 2,400,000.00

Kompensim pér pushim vjetor 80,000.00 80,000.00 80,000.00

Cmime jubilare 0.00 50,000.00

Kompensime pér pension 0.00 0.00

Pagesa tjera 0.00 0.00

HARXHIME MATERIALE 680,000.00 454,000.00 1,134,000.00 1,124,000.00

HARXHIME DITORE PER UDHETIM

Méditje né vend 0.00 0.00

Méditje pér udhétime jashté vendit 0.00 0.00

RRYME E HARXHUAR

Energji elektrike 0.00 0.00

Harxhime pér ujé 0.00 0.00

Mbeturina 0.00 0.00

Ngrohje 0.00 0.00

KOMUNIKIM DHE TRANSPORT

Posta 0.00 0.00

Telefon 80,000.00 50,000.00 130,000.00 130,000.00

Internet 20,000.00 20,000.00 20,000.00

Karburant 145,000.00 35,000.00 180,000.00 180,000.00

Harxhime pér regjistrim té veturave 30,000.00 10,000.00 40,000.00 40,000.00

Harxhime tjera pér transport (pagesa rrugore,

larja e veturave, ngjitja e gomave) 30,000.00 20,000.00 50,000.00 50,000.00




Buxhet 2026 Buxhet 2025 )
MATERIALE
Material zyreje 30,000.00 50,000.00 80,000.00 80,000.00
Abonim pér revista 0.00 0.00
Pije dhe artikuj ushgimor 40,000.00 40,000.00 40,000.00
Pajisje pér higjiené 50,000.00 20,000.00 70,000.00 70,000.00
Pagesa pér reprezentacion 20,000.00 20,000.00 20,000.00
Materiale tjera 30,000.00 30,000.00 30,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 30,000.00 30,000.00 30,000.00
Harxhime pér mirémbajtje té pajisjeve 20,000.00 20,000.00 40,000.00 40,000.00
Harxhime pér mirémbajtje té ndértesés 20,000.00 10,000.00 30,000.00 30,000.00
Mirémbajtje té softuerit dhe harduerit 30,000.00 20,000.00 50,000.00 50,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00
Shérbime intelektuale
(ligjérues, konsultanté) 20,000.00 20,000.00 40,000.00 40,000.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 25,000.00 25,000.00 50,000.00 50,000.00
Provizion bankar 10,000.00 10,000.00 20,000.00 20,000.00
Sigurim | pronés dhe té té punésuarve 24,000.00 24,000.00 24,000.00
Shérbime tjera 10,000.00 10,000.00 20,000.00 20,000.00
HARXHIME FUNKCIONALE 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00
VEPRIMTARI
Organizim dhe zhvillim
Seanca e Bordit drejtues 100,000.00 40,000.00 140,000.00 140,000.00
Kuvendi | OKKK/KKQSH 100,000.00 10,000.00 110,000.00 110,000.00
Informim dhe komunikim 50,000.00 80,000.00 130,000.00 120,000.00
Diseminim 100,000.00 210,000.00 310,000.00 300,000.00
Veprimtaria shéndetésore edukative 150,000.00 170,000.00 320,000.00 315,000.00
Ndihma e paré 300,000.00 200,000.00 500,000.00 500,000.00
Dhurimi i gjakut 320,000.00 320,000.00 320,000.00
Veprimtaria Sociale-humanitare 250,000.00 230,000.00 480,000.00 470,000.00
Shérbimi kérkesé 0,00 0,00
Marketing 0,00 0,00
Financa 80,000.00 80,000.00 80,000.00
Fatkeqési (minimum 5% nga té ardhurat
né baza té regjistrimit té veturave) 400,000.00 200,000.00 600,000.00 600,000.00
Bashképunim ndérkombétar 0,00 0,00
Té rinjté 140,000.00 166,000.00 306,000.00 301,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 0,00 0,00
Kotizim pér KKRMV 90.000,00 90.000,00 90.000,00
HARXHIME KAPITALE 50,000.00 50,000.00 100,000.00 100,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 0,00 0,00
Blerje té pajisjeve pér IT dhe té tjera 25,000.00 25,000.00 50,000.00 50,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té
objekteve ndértimore 25,000.00 25,000.00 50,000.00 50,000.00

GJITHSEJ HARXHIME 4,000,000.00 3,300,000.00

7,300,000.00

7,100,000.00
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: 2026

KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE QENDER

Hyrje

Viti 2026 paraqget njé periudhé té réndésishme pér organi-
zatén pér shkak té zhvillimit té procesit zgjedhor né té gjitha
nivelet e strukturés organizative. Né kéto rrethana, programi
i punés éshté i orientuar drejt sigurimit té vazhdimésisé sé
aktiviteteve, forcimit té kapaciteteve institucionale dhe ga-
rantimit té njé procesi zgjedhor transparent, né pérputhje
me Statutin dhe rrequlloret e Kryqit té Kuq té RMV-sé.

Qéllimi kryesor éshté té sigurohet funksionimi efektiv i orga-
nizatés gjaté ciklit zgjedhor, ruajtja e parimeve té neutrali-
tetit, paanshmérisé dhe unitetit, si dhe mbaijtja e njé shkalle
té larté operativiteti dhe besimi né publik.

Prioritetet pér vitin 2026

1. Sigurimi i njé procesi zgjedhor té suksesshém dhe
transparent dhe forcimi i kapaciteteve instituci-
onale
*  Zhvillimi i zgjedhjeve né pérputhje me Statutin, rre-

gulloret zgjedhore dhe kalendarin e aktiviteteve.

Sigurimi i sesioneve edukative dhe informuese pér
kandidatét dhe anétarét e organizatés.

Garantimi i mundésive té barabarta dhe pérfaqési-
mit gjinor né proceset zgjedhore.

Trajnime pér lidership, menaxhim dhe llogaridhé-
nie pér strukturat e sapozgjedhura.

Forcimi i sistemeve pér transparencé dhe llo-
garidhénie financiare.

Promovimi i vlerave dhe parimeve té Lévizjes Ndér-
kombétare té Kryqit té Kuq dhe Gjysméhénés sé
Kuge.

Mbajtja e aktiviteteve té rregullta programore

Vazhdimésia né programet e veprimtarisé socia-
lo-humanitare, mbéshtetja e kategorive té cenu-
eshme dhe personave né rrezik social.

Zbatimi i aktiviteteve pér edukim shéndetésor dhe
parandalues, dhurim gjaku dhe mbéshtetje psi-
ko-sociale.

Aktivitete pér té rinjté dhe vullnetarét, me fokus



né pjesémarrjen e tyre aktive né procesin zgjedhor
dhe né programet e rregullta.

e Zhatimi i aktiviteteve né kuadér té pérgatitjes dhe
reagimit ndaj fatkeqésive, si dhe mbéshtetjes hu-
manitare né situata krize.

3. Komunikimi dhe partneritetet

* Ruajtja dhe zhvillimi i bashképunimit me instituci-
onet shtetérore, vetéqeverisjet lokale dhe partneré
té tjeré.

* Rritja e dukshmérisé sé organizatés pérmes kana-
leve mediatike dhe té komunikimit digjital.

*  Forcimiibesimit té publikut pérmes llogaridhénies
dhe raportimit transparent.

1. Sigurimi i njé procesi zgjedhor té suksesshém dhe
transparent

Sipas Rregullave pér organizimin e zgjedhjeve té Kryqit té
Kuq té RMV-sé, Organizata Komunale Qendér, gjaté gjysmés
sé paré té vitit 2026, do té zhvillojé procesin zgjedhor pér
strukturat drejtuese té organizatés pér periudhén manda-
tore 2026—2030. Procedura parashikon pérfshirjen e ploté
té anétarésisé, vullnetaréve dhe shérbimit profesional té
organizatés, si dhe respektimin e rekomandimeve té Zyrés
Qendrore té Kryqit té Kuq té RMV-sé pér organizimin e pro-
cesit zgjedhor.

*  Pas zbatimit té procesit zgjedhor, Organizata Komunale
Qendér do té pérkushtohet né organizimin e trajnimeve
pér lidership, menaxhim dhe llogaridhénie pér struktu-
rat e sapozgjedhura. Jané planifikuar té paktén 5 trajni-
me mbi kéto tema, né té cilat do té pérfshihen anétarét
e strukturave té sapozgjedhura nga té gjitha nivelet e
vendosjes organizative né nivel komunal.

*  Promovimi i misionit dhe parimeve bazé té Lévizjes
sé Kryqit té Kuq dhe Gjysméhénés sé Kuge mbetet njé
angazhim i pérhershém i organizatés né drejtim té di-
seminimit sé njohurive tek popullata e gjeré dhe gru-
pet e rrezikuara géllimore. Pérvec sesioneve klasike té
shpérndarjes sé njohurive qé praktikohen né Klubin e té
Rinjve dhe né institucionet arsimore né territorin e ko-
munés Qendér, kété vit do té pérkushtohet vecanérisht
vémendje tek trajnimi i anétaréve té rinj té struktura-
ve udhéheqése té organizatés, té cilét do té dalin nga
zbatimi i procesit zgjedhor pér periudhén mandatore
2026-2030.

e (jaté vitit &shté planifikuar hartimi i projekteve, ku
pérmes bashképunimit té partneritetit me sektorin civil
dhe vetégeverisjen lokale, do té pérdoret mundésia pér
aplikim né thirrjet publike qé do té jené né dispozicion,
si dhe aplikim me projekte né Fondin pér Zhvillim dhe
projektet e Kryqit té Kuq té RMV-sé. Né kété drejtim,
do té punohet intensivisht pér forcimin e kapaciteteve
té shérbimit profesional dhe té vullnetaréve pér trajnim
dhe specializim né fushén e mobilizimit té fondeve.

2. Mbajtja e aktiviteteve té rregullta programore
Veprimtari sociale-humanitare

Edhe gjaté vitit té ardhshém, veprimtaria sociale-humani-
tare do té mbetet e pérgendruar né mbrojtjen e dinjitetit
njerézor, uljen e rrezigeve sociale dhe mbéshtetjen e kate-
gorive mé té cenueshme té popullsisé.

Né kuadér té kalendarit tradicional té aktiviteteve té Kryqit
té Kuq té Republikés sé Magedonisé sé Veriut, do té vazhdojé
realizimi i iniciativave kryesore humanitare — Java e Solida-
ritetit dhe Java e Urisé. Pérmes partneriteteve me kompani,
institucione dhe qytetaré pérgjegjés socialisht, do té sigu-
rohen burime pér pérgatitjen e pakove ushgimore dhe mje-
teve higjienike, té cilat do té shpérndahen te familjet mé té
rrezikuara dhe pérdoren si mbéshtetje né rast té gjendjeve
té krizés ose fatkeqésive natyrore.

Pérve¢ mbéshtetjes direkte humanitare, do té kushtohet
vémendje edhe promovimit té solidaritetit dhe empatisé
si vlera themelore njerézore. Pérmes aktiviteteve eduka-
tive dhe vullnetare, komuniteti do té inkurajohet drejt njé
pérfshirjeje mé té madhe dhe kujdesi pér ata qé jetojné né
rrezik social.
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Do té vihet njé theks i vecanté né pérfshirjen e personave
me aftési té kufizuara, pérmes organizimit té aktiviteteve qé
do t'u mundésojné njé integrim mé té miré social dhe pjesé-
marrje aktive né komunitet. Me personat e moshés sé treté,
né partneritet me Shogatén e Pensionistéve té Komunés
Qendér, do té vazhdohet bashképunimi i rrequllt dhe zhvi-
limi i programeve qé ndjekin interesat dhe nevojat e tyre,
duke marré parasysh aspektet e ndryshme té cenueshmérisé
sé tyre.

Kanalet e komunikimit tash té vénduara me grupet qéllimo-
re do té vazhdojné té pérdoren aktivisht pér té afruar
shérbimet dhe aktivitetet tona te komuniteti. Té gjitha
komplimentet, sugjerimet dhe ankesat qé mblidhen si in-
formacione té kthyera do té shérbejné si bazé pér pérmirési-
min e métejshém té cilésisé dhe efektivitetit té programeve
tona. Né kété ményré, aktivitetet do té planifikohen edhe
mé sakté — né pérputhje me nevojat reale dhe prioritetet e
komunitetit.

Edukimi shéndetésor parandalues, dhurimi i gjakut
dhe mbéshtetja psikosociale

Programi shéndetésor-parandalues do té vazhdojé té re-
alizohet pérmes edukimit, pérgatitjes dhe shpérndarjes sé
materialeve informative, mobilizimit té grupeve té synuara
dhe forcimit té kapaciteteve lokale. Theksi do té vihet né
pérmirésimin e zakoneve shéndetésore, si dhe né uljen e
stigmatizimit dhe diskriminimit ndaj kategorive té cenuesh-
me té popullsisé. Té gjitha aktivitetet do té jené té harmoni-

:

zuara me kalendarin tradicional té aktiviteteve té Kryqit té
Kuq té Republikés sé Magedonisé sé Veriut.

o Eshté planifikuar realizimi i 50 edukimeve ndér-
moshatare né shkollat fillore, 25 punétori né shkollat e
mesme dhe 10 punétori né Klubin e té Rinjve, me pér-
fshirjen e mé shumé se 70 vullnetaréve. Gjithashtu, né
vazhdimési éshté planifikuar té vazhdojé bashképunimi
me Shoqatén e Pensionistéve té Komunés Qendér, pér-
mes aktiviteteve pér matjen e sheqerit né gjak dhe pre-
sionit té gjakut né teté degét e shoqatés, si dhe pérmes
punétorive edukative pér parandalimin shéndetésor
dhe ligjératave té caktuara mbi tema shéndetésore té
nevojshme pér personat e moshés sé treté. Do té orga-
nizohen punétori me mésuesit e shkollave fillore mbi
temén ,Edhe ndihmuesve u duhet ndihmé”, me géllim
kujdesin pér shéndetin mendor té mésuesve dhe paran-
dalimin e rraskapitjes profesionale. Pérmes kétyre akti-
viteteve, rreth 200 mésues do té pérmirésojné njohurité
e tyre pér veté-ndihmén dhe parandalimin e rraskapit-
jes profesionale. Sipas nevojés, punétori té tilla do té
mbahen edhe né institucione té tjera me personel mje-
késor, prindér té fémijéve me nevoja té vecanta etj.

Ndihma e paré

Gjaté periudhés sé ardhshme, aktivitetet pér ndihmén e
paré do té vazhdojné té zhvillohen si njé segment i réndé-
sishém i promovimit shéndetésor. Qéllimi éshté pérmirésimi
i vazhdueshém i modeleve té trajnimit dhe pérmbajtjeve




programore, té pérshtatura pér grupe té ndryshme moshe
dhe grupe té synuara, né pérputhje me rekomandimet e
shoqatés nacionale. Aktivitetet e filluara né vitin 2022 pér-
mes fushatés ,Ndihma e paré shpéton jeté” do té vazhdo-
jné me realizimin e trajnimeve bazé pér ndihmén e paré né
bashképunim me Komunén Qendér, né teté shkolla fillore né
territorin e saj. Parashikohen gjithashtu trajnime rifreskue-
se pér personelin mésimor, si dhe pérfshirja e 600 deri 700
nxénésve nga klasa e teté dhe e nénté. Trajnimet do té rea-
lizohen sipas njé moduli té vecanté, té fokusuar te [éndimet
qé ndodhin mé shpesh né shkolla.

Gjaté vitit 2026 pritet pérmirésimi i trajnimeve pér ndihmén
e paré pér shoferét, qé do té kontribuojé né pérmirésimin e
reputacionit dhe stabilitetit financiar té organizatés.

Eshté planifikuar qé né prill 2026 té mbahet njé garé komu-
nale nga ndihma e paré me pjesémarrjen e 13 deri 15 ekipe-
ve né kategoriné e té rinjve. Pérmes kétij aktiviteti, rreth 100
nxénés do té trajnohen pér aftésité bazé nga ndihma e paré.

Sishtesé, do té zhvillohen trajnime pér rifreskimin e njohuri-
ve té demonstruesve ekzistues té ndihmés sé paré, té cilét
do té udhéheqin trajnimet né shkolla dhe do té punojné me
nxénésit pér garat.

Dhurimi i gjakut

Parimet themelore té vullnetarizmit, anonimatit dhe falasi-
tetit mbeten baza e zbatimit té suksesshém té programit té
dhurimit té gjakut. Né vitin 2026, parashikohet té mblidhen
2260 njési gjaku pérmes 85 aksionesh, ndérsa me organi-
zim té miré pritet té arrihen edhe mbi 3500 njési. Planifi-
kohet organizimi i sé paku tre aksioneve té reja té dhurimit
té gjakut né institucione dhe organizata ku kéto aktivitete
mé paré nuk jané realizuar ose jané ndérpreré.

Theksi do té vihet né rritjen e ndérgjegjésimit publik pér
réndésiné e dhurimit vullnetar té gjakut dhe zhvillimin e
modeleve té reja motivuese pér qytetarét qé dhurojné gjak.
Vémendje e vecanté do t'i kushtohet térhegjes sé dhuruesve
té rinj, kryesisht mes studentéve dhe nxénésve té shkollave
té mesme.

Eshté planifikuar pérmirésimi i bashképunimit me Bashké-
sité Studentore dhe Rektoratet e UKIM-it lidhur me orga-
nizimin e njé tryeze té rrumbullakét mbi temén ,Dhurimi i
gjakut — akti mé i larté i humanizmit”, me pjesémarrjen e
mjekéve té transfuzionit dhe dhuruesve me pérvojé té gjaté
si motivues. Nevojitet trajnim i motivuesve té rinj pér dhu-
rim gjaku, té cilét do té pérfshihen né trajnime motivuese né
shkolla, me qéllim rritjen e numrit té dhuruesve né shkollat
e mesme.

Aktivitetet e lidhura me ndarjen e mirénjohjeve pér dhurue-
sit e gjakut do té organizohen edhe né vitin 2026, me géllim

vlerésimin e dhuruesve pér humanizmin dhe pérgjegjésiné e
tyre shogérore.

Té rinjté

Aktivitetet pér té rinjté vullnetaré gjaté vitit 2026 do té
fokusohen né pjesémarrjen e tyre aktive né procesin zgje-
dhor té Organizatés Komunale Qendér dhe né strukturat e
veprimtarisé rinore, si dhe né planifikimin dhe zbatimin e
programeve té rrequllta. Ata padyshim pérfagésojné fuqiné
[évizése té aktiviteteve té Organizatés Komunale Qendér,
dhe gjaté vitit té ardhshém roli i tyre do té jeté edhe mé i
theksuar. Do té vazhdojmé té krijojmé mundési té reja pér
vullnetarizém dhe pjesémarrje aktive, té pérshtatura me
interesat, aftésité dhe ideté kreative té tyre. Me zhvillimin
e vazhdueshém té aftésive dhe kompetencave té tyre, pro-
gramet rinore do té kontribuojné né forcimin e komunitetit
lokal dhe promovimin e vlerave humanitare.

Edukimi ndérmoshatar do té mbetet njé instrument ky¢ pér
transmetimin e njohurive dhe promovimin e vlerave huma-
ne midis té rinjve. Né vitin 2026, edukatorét ndérmoshatar
té trajnuar do té udhéheqin seanca né kopshte, shkolla fi-
llore dhe té mesme, duke mbuluar tema si ndihma e paré,
shéndeti mendor, lufta kundér trafikut té personave, paran-
dalimi i sémundjeve té varésisé, veté-mbrojtja dhe mbrojtja
né rastefatkeqésish, si dhe tema té tjera aktuale. Edukimet
ndérmoshatare do té vazhdojné edhe pér vullnetarét e Klubt
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té té Rinjve, me qéllim pérmirésimin e vazhdueshém té njo-
hurive dhe aftésive praktike té tyre.

Vullnetarét e rinj do té integrohen pérmes seancave dise-
minative gé do t'i njohin ata me historiné, vlerat dhe struk-
turén e Kryqit té Kug, ndérsa mé té pérvojshmit do té marrin
pjesé né punétori té avancuara té fokusuar né kuptimin mé
té miré té proceseve organizative dhe kontributit té Krygqit té
Kug né nivel nacional.

Programi ,Kryqi i Kug né aksion — Promovimi i vlerave huma-
ne“do t€ mundésojé rekrutimin e 30 vullnetaréve té rinj, té
cilét pas pérfundimit té trajnimit do té realizojné projekte té
vogla, por té réndésishme pér mirégenien e komunitetit. Kéto
aktivitete kané ndikim té drejtpérdrejté né uljen e vuajtjeve
dhe mbéshtetjen e atyre qé pérballen me sfida sociale.

Punétorité javore té rrequllta né Qendrén Ditore pér perso-
na me aftési té kufizuara intelektuale ,Pranvera” dhe bash-
képunimi me nxénésit e Shkollés Shtetérore té Mesme pér
Rehabilitim dhe Arsim ,Shén Naum Ohridski” do té vazhdo-
jné, duke mundésuar ndérveprim, shkémbim pérvojash dhe
pjesémarrje aktive né komunitet.

Té gjitha aktivitetet do té dokumentohen dhe promovohen
pérmes kanaleve zyrtare té organizatés — faqes sé interne-
tit dhe rrjeteve sociale (Facebook, Instagram dhe YouTube).
Promovimi i Klubt té té Rinjve do té realizohet edhe pérmes
ditéve té hapura, ngjarjeve publike dhe aktiviteteve né
terren, duke u mundésuar té rinjve té njohin mundésité dhe
vlerat qé ofron Kryqi i Kug.

Pérgatitja dhe veprimi né rast fatkeqésish

Ndryshimet né Ligjin e Kryqit té Kuq té Republikés sé
Magqedonisé sé Veriut né vitin 2019 dhe mé pas nénkupto-
jné detyrimin pér té angazhuar mé shumé pér zhvillimin e
kapaciteteve té organizatés né fushén e menaxhimit té fat-
keqésive. Kjo do té thoté se do té vazhdojmé ngritjen e ve-
tédijes sé publikut pérmes edukimit mbi mbrojtjen dhe ve-
té-mbrojtjen né rast fatkeqésish, pér pasojat e mundshme té
tyre dhe pérgatitjen pér veprime té shpejta nga vullnetarét
tané, si dhe aktivitete pér sigurimin e rezervave materiale
dhe pajisjeve pér veprim né rast fatkeqésish, si dhe investi-
me né trajnime dhe zhvillimin e kapaciteteve té vullnetaré-
ve té pérfshiré né kéto aktivitete. Gjaté vitit té ardhshém
planifikohet vazhdimi i aktiviteteve pér uljen e rrezigeve
nga katastrofat né 17 institucione arsimore (shkolla fillore,
shkolla té mesme dhe institucione parashkollore né territo-
rin e komunés Qendér) né bashképunim té drejtpérdrejté me
vetéqeverisjen lokale. Né kété drejtim planifikohet realizimi
i aktiviteteve stérvitore pér simulimin e evakuimit né rast
katastrofash dhe trajnime pér stafin mésimor dhe teknik né
institucionet arsimore.

Organizata Komunale Qendér me pérfagésuesit e saj do té
jeté pjesé e Njésisé Nacionale té Kryqit té Kuq té Republikés
sé Magedonisé sé Veriut pér pérgjigje né rast fatkegésis.

3. Komunikimi dhe partneritetet

Do t'i kushtohet vémendje e vecanté forcimit té bashképuni-
mit partner me vetéqeverisjen lokale té komunés Qendér,
vazhdimit té bashképunimit me organizatat qytetare me té
cilat tashmé jané nénshkruar memorandume bashképunimi,
si dhe krijimit té kushteve pér bashképunime té reja partne-
riale me qéllim uljen e ndjeshmérisé sé grupeve té synuara
qé trajton organizata joné. Planifikohet gjithashtu vazhdimi
i bashképunimit me kompanité ku funksionojné organizata
bazé té Kryqit té Kugq, té cilat pérmes aktiviteteve té tyre té
pérgjegjésisé sociale té punonjésve marrin pjesé né realizi-
min e aktiviteteve tradicionale té Krygit té Kuq té RSM né
fushén e veprimtarisé sociale-humanitare.

Pér njé transparencé mé té madhe né funksionimin e Organi-
zatés Komunale Qendeér, té gjitha aktivitetet do té dokumen-
tohen dhe promovohen pérmes rrjeteve sociale (Facebook,
Instagram, kanali YouTube dhe fagja zyrtare e internetit) té
Kryqit té Kuq té Republikés s&€ Magedonisé sé Veriut — Orga-
nizata Komunale Qendér.
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Te ardhura nga Lighi pér KKRM ~ Té ardhura té tjera Buxhet 2026 Buxhet 2025
HARXHIME 5,085,000.00 3,035,000.00 8,120,000.00 7,620,000.00
HARXHIME PER RROGA DHE KOMPENSIME  1,030,000.00 1,570,000.00 2,600,000.00 2,400,000.00 32.02
HARXHIME MATERIALE 680,000.00 561,000.00 1,241,000.00 1,210,000.00 15.28
HARXHIME FUNKSIONALE 2,290,000.00 1,789,000.00 4,079,000.00 3,800,000.00 50.23
HARXHIME KAPITALE 200,000.00 200,000.00 210,000.00 2.46
GJITHSE) HARXHIME 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
DALLIMI 00.00
TE ARDHURA Teardhuranga Lighipér KKRM ~ Té ardhura té tjera Buxhet 2026 Buxhet 2025
Mjete té pércjellura nga té ardhurat
shtesé nga viti | kaluar 2,500,000.00 2,500,000.00 2,000,000.00
Té ardhura nga giraté 0.00 0.00
Té ardhura nga buxheti lokal 70,000.00 70,000.00 70,000.00
Té ardhura nga ndihma e paré 300,000.00 300,000.00 300,000.00
Donacione dhe sponorizime 190,000.00 190,000.00 190,000.00
Té ardhura nga KKRMV 4,000,000.00 950,000.00 4,950,000.00 4,950,000.00
Nga regjistrimi i veturave 4,000,000.00 4,000,000.00 4,000,000.00
Nga projekte 0.00 0.00
Dhurimii gjakut 700,000.00 700,000.00 700,000.00
Fond pér zhvillim dhe projekte té KKRMV 250,000.00 250,000.00 250,000.00
Té ardhura nga kamata 0.00 0.00
Té ardhura nga anétarésia 100,000.00 100,000.00 100,000.00
Té ardhura tjera 200,000.00 200,000.00 200,000.00
Té ardhura nga shérbime tjera 0,00 0,00
GJITHSE) TE ARDHURA 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
HARXHIME Buxhet 2026 Buxhet 2025 %
RROGA DHE KOMPENSIME 1,800,000.00 800,000.00 2,600,000.00 2,400,000.00
rroga bruto 1,800,000.00 720,000.00 2,520,000.00 2,320,000.00
Kompensim pér pushim vjetor 80,000.00 80,000.00 80,000.00
Cmime jubilare 0.00 0.00
Kompensime pér pension 0.00 0.00
Pagesa tjera 0.00 0.00
HARXHIME MATERIALE 0.00 1,241,000.00 1,241,000.00 1,210,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 20,000.00 20,000.00
Méditje pér udhétime jashté vendit 0.00 0.00
RRYME E HARXHUAR
Energji elektrike 150,000.00 150,000.00 140,000.00
Harxhime pér ujé 0.00 0.00
Mbeturina 0.00 0.00
Ngrohje 0.00 0.00
KOMUNIKIM DHE TRANSPORT
Posta 0.00 0.00
Telefon 150,000.00 150,000.00 150,000.00
Internet 0.00 0.00
Karburant 70,000.00 70,000.00 70,000.00
Harxhime pér regjistrim té veturave 30,000.00 30,000.00 30,000.00

Harxhime tjera pér transport (pagesa rrugore,
larja e veturave, ngjitja e gomave) 26,000.00 26,000.00 26,000.00




Buxhet 2026 Buxhet 2025 %

MATERIALE

Material zyreje 80,000.00 80,000.00 80,000.00
Abonim pér revista 0.00 0.00
Pije dhe artikuj ushgimor 30,000.00 30,000.00 30,000.00
Pajisje pér higjiené 20,000.00 20,000.00 20,000.00
Pagesa pér reprezentacion 50,000.00 50,000.00 50,000.00
Materiale tjera 90,000.00 90,000.00 90,000.00
MIREMBAJTJE RJEDHESE

Riparim dhe mirémbajtje té veturave 60,000.00 60,000.00 60,000.00
Harxhime pér mirémbajtje té pajisjeve 60,000.00 60,000.00 60,000.00
Harxhime pér mirémbajtje té ndértesés 0.00 0.00
Mirémbajtje té softuerit dhe harduerit 60,000.00 60,000.00 60,000.00
SHERBIME TJERA TE KONTRAKTUARA

Shérbime avokati 0.00 0.00
Shérbime intelektuale

(ligjérues, konsultantg) 0.00 0.00
Shérbime financiare (marréveshje né

vepér, shérbime konsultuese etj) 200,000.00 200,000.00 200,000.00
Provizion bankar 25,000.00 25,000.00 24,000.00
Sigurim i pronés dhe té té punésuarve 20,000.00 20,000.00 20,000.00
Shérbime tjera 100,000.00 100,000.00 100,000.00
HARXHIME FUNKCIONALE 2,000,000.00 2,079,000.00 4,079,000.00 3,800,000.00
VEPRIMTARI

Organizim dhe zhvillim 179,000.00 179,000.00 120,000.00
Seanca e Bordit drejtues 100,000.00 100,000.00 100,000.00
Kuvendi | OKK//KKQSH 100,000.00 100,000.00 60,000.00
Informim dhe komunikim 100,000.00 100,000.00 100,000.00
Diseminim 60,000.00 60,000.00 60,000.00
Veprimtaria shéndetésore edukative 110,000.00 310,000.00 420,000.00 350,000.00
Ndihma e paré 100,000.00 400,000.00 500,000.00 500,000.00
Dhurimi i gjakut 395,000.00 395,000.00 395,000.00
Veprimtaria Sociale-humanitare 500,000.00 100,000.00 600,000.00
Shérbimi kérkesé 0,00 0,00
Marketing 90,000.00 90,000.00 90,000.00
Financa 100,000.00 70,000.00 170,000.00 100,000.00
Fatkegési (minimum 5% nga té ardhurat

né baza té regjistrimit té veturave) 600,000.00 600,000.00 600,000.00
Bashképunim ndérkombétar 0,00 0,00
Té rinjté 500,000.00 85,000.00 585,000.00 585,000.00
MJETE TE PERCJELLURA

Transfere deri te organizatat bazé té KK 150,000.00 150,000.00 150,000.00
Kotizim pér KKRMV 30,000.00 30,000.00 30,000.00
HARXHIME KAPITALE 200,000.00 0.00 200,000.00 210,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerje t& mobiljeve pér zyré 100,000.00 100,000.00 100,000.00
Blerje té pajisjeve pér IT dhe té tjera 100,000.00 100,000.00 110,000.00
BLERJE TE AUTOMJETEVE

Blerje té veturave 0.00 0.00

MIREMBAJTJE THEMELORE DHE SPECIALE

Rekonstruim dhe renovim té
objekteve ndértimore 0.00 0.00

GJITHSEJ HARXHIME 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
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ORGANIZATA KOMUNALE CAIR

Hyrje

Kryqi i Kug i Republikés sé Magedonisé sé Veriut — Organiza-
ta Komunale Cair vepron né territorin e 4 njésive lokale: Bu-
tel, Cair, Shuto Orizaré dhe Cucer-Sandevé, ku jetojné rreth
130,000 banoré nga té gjitha kombésité: magedonas, shqip-
taré, turg, romé, vllahé, serbé dhe boshnjaké. Diversiteti i po-
pullsisé i ofron organizatés komunale njé mundési té vecanté
pér pérparim, zhvillim dhe integrim.

Prioritete

o Zbatimi i ciklit zgjedhor pér periudhén e mandatit 2026-
2030.

*  Procesi do té zhvillohet né ményré transparente, me
pérfshirje aktive té té gjithé anétaréve dhe organeve té
organizatés.

* Rritja e vetédijes tek popullsia pér té siguruar njé jeté té
shéndetshme dhe dinjitoze.

*  Pérmes aktiviteteve edukative dhe fushatave do té nxiset
njé ndryshim pozitiv né zakonet e jetesés dhe pérgjegjé-
siné shogérore.

*  Mobilizimi i popullsisé pér njé shoqéri mé gjithépérfshi-
rése, té drejté dhe kohezive.

Do té krijohen partneritete me komunitetet lokale pér té for-
cuar solidaritetin dhe pjesémarrjen aktive té secilit individ.

Veprimtaria shéndetésore-parandaluese dhe
sociale-humanitare

Pérmes veprimtarisé shéndetésore-parandaluese dhe so-
ciale-humanitare kujdesemi pér pérmirésimin e shéndetit
dhe miréqenies sé popullsisé. Si organizaté komunale, do
té vazhdojmé té zbatojmé aktivisht aktivitetet e lidhura me
veprimtariné sociale-humanitare pérmes mbéshtetjes sé ka-
tegorive té cenueshme té qytetaréve, sigurimit té ndihmés
sé nevojshme dhe forcimit té humanizmit né komunitetin
lokal. Pérmes késaj veprimtarie do té pérpigemi té sigurojmé
ndihmé humanitare pér té paktén 700 familje. Né kuadér té
veprimtarisé shéndetésore-parandaluese, do té punojmé
pér rritjen e vetédijes pér zakonet e shéndetshme té jetesés,
parandalimin e sémundjeve té ndryshme dhe informimin e
duhur dhe né kohé té popullsisé. Investimi né parandalim ka
njé ndikim té drejtpérdrejté pozitiv né gjendjen shéndetésore
té komunitetit. Me kéto aktivitete do té edukojmé té paktén
3,000 individé pér ményrat e mbrojtjes sé shéndetit té tyre
nga lloje té ndryshme sémundjesh. Do té punojmé me pér-
kushtim pér té krijuar njé shogéri me mé shumé mbéshtetje,
solidaritet dhe siguri shéndetésore.

Dhurimi i gjakut

Dhurimi vullnetar i gjakut éshté njé nga prioritetet mé té
réndésishme té Kryqit té Kug. Me dhénien e gjakut shpétohen
jeté njerézore dhe nxiset humanizmi dhe solidariteti midis
njerézve. KKRM — OK Cair organizon aksione pér dhurimin e
gjakut, promovon vetédijen pér réndésiné e dhurimit vullne-
tar dhe bashképunon me Institutin e Transfuzionit pér pér-
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punimin e métejshém té gjakut. Né vitin e ardhshém, sipas
Planit Vjetor Integral pér aksionet e dhurmit té gjakut, KKRM
— 0K Cair do té organizojé 28 aksione té rrequllta pér dhurimin
e gjakut, ndérsa gjithashtu do té organizohen edhe 10 aksione
shtesé, té cilat do té pérpigemi t'i béjmé pjesé té aksioneve
té rrequllta vitin tjetér. KKRM — OK Cair gjithashtu punon pér
promovimin dhe motivimin e dhuruesve té gjakut. Edukimet
motivuese zhvillohen né shkolla, fakultete, organizata puné-
simi dhe komunat lokale. Gjaté vitit 2026 do té mbahen 12
edukime motivuese né shkollat e mesme dhe fakultete, ndér-
sa né organizatat e punésimit dhe komunat lokale do té zhvi-
llohen 10 edukime shtesé.

Ndihma e paré

Kjo veprimtari éshté njé nga segmentet mé té réndésishme té
punés sé KKRM — OK Cair dhe pér kété arsye ne vazhdimisht in-
vestojmé né rritjen e njohurive dhe pérgatitjes sé popullatés.
Né kuadeér té organizatés komunale organizojmé gara komu-
nale nga ndihma e paré, ku marrin pjesé 21 shkolla fillore dhe
4 shkolla té mesme. Kéto gara pérfagésojné njé hapésiré té
réndésishme pér té rinjté pér té fituar aftési praktike, ndjenjé
pérgjegjésie dhe humaniteti. Té paktén 250 nxénés gjaté vitit
2026 do té pérfshihen aktivisht né aktivitete té lidhura me ga-
rat komunale. KKRM — OK Cair gjithashtu punon me pérkush-
tim pér trajnimin e popullatés sé rritur. Ne realizojmé edukime
pér ndihmén e paré né kompani, organizata partnere, institu-
cione lokale, institucione publike dhe kopshte, pra né té gjitha
vendet ku ka interes pér zhvillimin e tyre. Né vitin 2026 plani-
fikojmé qé té paktén 600 persona té trajnohen pérmes gjithsej
30 seancave edukative.

Diseminimi dhe KKA-PVH

Diseminimi pérfagéson pérhapjen e njohurive mbi parimet
themelore, misionin dhe vlerat e Kryqit té Kug, si dhe mbi

E

Ligjin Humanitar Ndérkombétar. Gjaté vitit 2026 do té pér-
fshijmé té paktén 800 qytetaré pérmes seancave informuese,
ligjératave dhe aktiviteteve né shkolla, institucione dhe né
komunitet, ndérsa numri i seancave té realizuara té disemi-
nimit do té rritet sipas interesit té komunitetit. Ky segment
krijon qytetaré té pérgatitur dhe té informuar qé kuptojné dhe
mbéshtesin misionin humanitar. Pérmes programit KKA-PVH
gjaté vitit 2026 do té trajnojmé 60 té rinj té cilét me aktivitetet
e tyre do té ofrojné ndihmé dhe mbéshtetje pér popullatén
dhe komunitetin. Ata pérmes projekteve té tyre té vogla do
té arrijné tek njé numér i madh individésh dhe familjesh né
territorin e organizatés komunale.

Té rinjté

Té rinjté pérfaqésojné fuginé lévizése té humanizmit dhe njé
shtyllé themelore té zhvillimit té organizatés. CKKRM — OK
(air vazhdimisht investon né zhvillimin e tyre personal dhe
vullnetar pérmes Klubeve té Edukimit dhe Parandalimit né
shkollat e mesme dhe seksioneve shkollore né shkollat fillo-
re, me trajnime, iniciativa kreative dhe pérgjegjési shogérore.
Gjaté vitit 2026 pritet qé té pérfshihen né aktivitete té paktén
150 vullnetaré té rinj, té cilét do té realizojné mé shumé se 30
aksione rinore té drejtuara drejt ndihmés sé grupeve vulne-
rabél, pérmirésimit té komunitetit dhe promovimit té vlerave
humane. Qéllimi yné éshté té krijojmé njé gjeneraté qé do té
pérgjigjet ndaj nevojave té komunitetit dhe do té kontribuojé
aktivisht né pérparimin e tij pérmes solidaritetit, inkluzivitetit
dhe pérgjegjésisé.

Pérgatitja dhe veprimi né raste fatkeqésish

Né kohé kur ndryshimet klimatike rrisin rrezikun e shfagjes
sé fatkeqésive natyrore dhe teknologjike, pérgatitja e drejté
né kohé e vullnetaréve dhe popullsisé ka réndési thelbésore.
Gjaté vitit 2026 fokusi do té vendoset né fugizimin e kapacite-




teve pérmes trajnimeve pér reagim gjaté krizave, ushtrimeve
té evakuimit dhe pérforcimit té koordinimit me institucionet
lokale. Pérmes ushtrimeve simuluese té evakuimit né rast
zjarri/pérmbytje/ térmet do té pérfshijmé té paktén 1200 in-
dividé, té cilét do té fitojné njohuri bazé. Prioriteti yné éshté
krijimi i njé komuniteti té pérgatitur qé di si té mbrojé veten
dhe té tjerét né momentet e rrezikut.

Bashképunimi me partneré dhe informimi

Bashképunimi me partnerét mundéson zbatimin mé té suk-
sesshém té programeve humanitare dhe ofrimin mé té shpejté
té ndihmés pér ata qé kané mé shumé nevojé. Pérmes aksi-
oneve dhe bashképunimit sigurohen burime, ekspertizé dhe
mbéshtetje pér aktivitetet nga té gjitha fushat e KKRM — OK
Cair. Njé falénderim i vecanté i shprehim bashképunétoréve
tané, si: Poliklinika Bit Pazar, PZU VIS Medika, PZU Visar, Po-
liklinika Cair, Poliklinika Shuto Orizaré, NP “Ujésjellési dhe
Kanalizimi”, Bashkité lokale Cair, Butel, Cucer Sandevé dhe
Shuto Orizaré, universitetet “— Néna Tereza” dhe Universiteti
Ndérkombétar Ballkanik, shkollat fillore dhe té mesme, cer-
dhet, Shtépia e té Moshuarve VITA VE, Olimpia Motors, Klubi
i pensionistéve Butel, AD Butel, Esnaf i Carshisé sé Vjetér té
Shkupit, JU pér rehabilitimin e fémijéve dhe té rinjve, ZRURZ
Romano Cachipe, OURC Idnina, DPD Bajram Miftari, Ansambli
“Vanja Lazarova’, Gjysém HénaTurke, OHK Merhamet, Kazerma
linden, Oksa Solushén, City Taxi, Furra “Dime”, Teteks, ndérsa
gjithashtu do té pérpigemi té rrisim numrin e bashképuné-
toréve dhe partneréve pér té zgjeruar kapacitetet e disponu-
eshme.

Informimi

KKRM — OK Cair informon publikun e gjeré pér aktivitetet e tij
pérmes disa platformave té rrjeteve sociale, pérfshiré fagen e

e

internetit [www.crvenkrst-cair.org.mk](http://www.crvenkr-
st-cair.org.mk), profilin né Facebook — Crven krst Cair, fagen
né Facebook — Crven krst Cair / Krugi i Kuq Cair, profilin né
Instagram — redcrosscair, profilin né TikTok — redcrosscair,
ku gjithsej ka 7,415 ndjekés. Pérmes informimit té duhur né
kohé, arrijmé té forcojmé transparencén dhe té zgjerojmé rrje-
tin toné té mbéshtetésve, té cilét jané té motivuar pér té marré
pjesé aktivisht né aktivitetet dhe projektet tona té ardhshme.
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BUXHETI
TE KRYQIT TE KUQ CAIR PER VITIN 2026

Té ardhura nga Lighi pér KKRM ~ Té ardhura té tjera Buxhet 2026 Buxhet 2025 %
HARXHIME 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
HARXHIME PER RROGA DHE KOMPENSIME 1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00 46.00
HARXHIME MATERIALE 0.00 400,000.00 400,000.00 500,000.00 571
HARXHIME FUNKSIONALE 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00 46.57
HARXHIME KAPITALE 120,000.00 120,000.00 250,000.00 1.71
GJITHSE) HARXHIME 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
DALLIMI 00.00
TE ARDHURA Teardhuranga Lighipér KKRM  Té ardhura té tjera Buxhet 2026 Buxhet 2025
Mijete té pércjellura nga té
ardhurat shtesé nga viti | kaluar 900,000.00 900,000.00 1,300,000.00
Té ardhura nga giraté 0.00 0.00
Té ardhura nga buxheti lokal 200,000.00 200,000.00 0.00
Té ardhura nga ndihma e paré 300,000.00 300,000.00 400,000.00
Donacione dhe sponorizime 600,000.00 600,000.00 600,000.00
Té ardhura nga KKRMV 4,000,000.00 4,400,000.00 4,200,000.00
Nga regjistrimi i veturave 4,000,000.00 4,000,000.00
Nga projekte 280,000.00 280,000.00 280,000.00
Dhurimi i gjakut 400,000.00 400,000.00 200,000.00
Fond pér zhvillim dhe projekte t& KKRMV 0.00 0.00
Té ardhura nga kamata 0.00 0.00
Té ardhura nga anétarésia 150,000.00 150,000.00 150,000.00
Té ardhura tjera 450,000.00 450,000.00 550,000.00
Té ardhura nga shérbime tjera 0,00 0,00
GJITHSE) TE ARDHURA 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00
HARXHIME Buxhet 2026 Buxhet 2025 %
RROGA DHE KOMPENSIME 1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00
Rroga bruto 1,500,000.00 1,620,000.00 3,120,000.00 2,150,000.00
Kompensim pér pushim vjetor 100,000.00 100,000.00 100,000.00
Cmime jubilare 0.00 50,000.00
Kompensime pér pension 0.00 0.00
Pagesa tjera 0.00 0.00
HARXHIME MATERIALE 0.00 400,000.00 400,000.00 500,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00 0.00
Méditje pér udhétime jashté vendit 20,000.00 20,000.00 20,000.00
RRYME E HARXHUAR
Energji elektrike 50,000.00 50,000.00 100,000.00
Harxhime pér ujé 8,000.00 8,000.00 15,000.00
Mbeturina 15,000.00 15,000.00 15,000.00
Ngrohje 50,000.00 50,000.00 0.00
KOMUNIKIM DHE TRANSPORT
Posta 0.00 0.00
Telefon 32,000.00 32,000.00 32,000.00
Internet 0.00 0.00
Karburant 30,000.00 30,000.00 60,000.00
Harxhime pér regjistrim té veturave 30,000.00 30,000.00 20,000.00
Harxhime tjera pér transport (pagesa rrugore,
larja e veturave, ngjitja e gomave) 5,000.00 5,000.00 10,000.00




Buxhet 2026 Buxhet 2025 )
MATERIALE
Material zyreje 20,000.00 20,000.00 30,000.00
Abonim pér revista 0.00 0.00
Pije dhe artikuj ushgimor 15,000.00 15,000.00 15,000.00
Pajisje pér higjiené 10,000.00 10,000.00 15,000.00
Pagesa pér reprezentacion 0.00 0.00
Materiale tjera 0.00 0.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 25,000.00 25,000.00 20,000.00
Harxhime pér mirémbajtje té pajisjeve 0.00 0.00 15,000.00
Harxhime pér mirémbajtje té ndértesés 30,000.00 30,000.00 36,000.00
Mirémbajtje té softuerit dhe harduerit 0.00 0.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00
Shérbime intelektuale
shérbime konsultuese etj) 0.00 0.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 0.00 0.00 52,000.00
Provizion bankar 30,000.00 30,000.00 15,000.00
Sigurim i pronés dhe té té punésuarve 30,000.00 30,000.00 30,000.00
Shérbime tjera 0.00 0.00
HARXHIME FUNKCIONALE 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00
VEPRIMTARI
Organizim dhe zhvillim 80,000.00 70,000.00 150,000.00 200,000.00
Seanca e Bordit drejtues 25,000.00 25,000.00 30,000.000
Kuvendi | OKK//KKQSH 25,000.00 25,000.00 30,000.00
Informim dhe komunikim 50,000.00 50,000.00 100,000.00 150,000.00
Diseminim 150,000.00 150,000.00 200,000.00
Veprimtaria shéndetésore edukative 300,000.00 300,000.00 500,000.00
Ndihma e paré 300,000.00 300,000.00 400,000.00
Dhurimi i gjakut 200,000.00 200,000.00 400,000.00
Veprimtaria Sociale-humanitare 500,000.00 500,000.00 650,000.00
Shérbimi kérkesé 0,00 0,00
Marketing 50,000.00 0.00 50,000.00 100,000.00
Financa 72,000.00 72,000.00 0.00
Fatkeqési (minimum 5% nga té ardhurat né
baza té regjistrimit té veturave) 700,000.00 700,000.00 750,000.00
Bashképunim ndérkombétar 100,000.00 100,000.00 200,000.00
Té rinjté 400,000.00 400,000.00 400,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 48,000.00 20,000.00 68,000.00 70,000.00
Kotizim pér KKRMV 120,000.00 120,000.00 120,000.00
HARXHIME KAPITALE 0.00 120,000.00 120,000.00 250,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 20,000.00 20,000.00 50,000.00
Blerje té pajisjeve pér IT dhe té tjera 50,000.00 50,000.00 150,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té
objekteve ndértimore 50,000.00 50,000.00 50,000.00

GJITHSEJ HARXHIME

4,000,000.00

3,000,000.00

7,000,000.00

7,200,000.00
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INTRODUCTION

The Work Program of the Red Cross of the City of Skopje
for 2026 represents a strategic direction and operation-
al framework for the implementation of the organiza-
tion’s activities in the upcoming period. Next year is of
particular importance, as elections will be held within
the organization, which represents an opportunity for
renewal, strengthening and further development of the
volunteer structure and organizational capacities.

In 2026, the Red Cross of the City of Skopje will continue
its dedicated work aimed at achieving its core mission
- to help the most vulnerable categories of citizens, to
encourage humanity and solidarity and to provide sup-
port and care where it is most needed.

Special emphasis will be placed on strengthening vol-
unteerism, intergenerational solidarity and promoting
partnerships with public institutions, the private sector
and civil society organizations. Through these activities,
the Skopje Red Cross will strengthen its role as a driver
of human values and contribute to creating a stronger,
more resilient and more inclusive community.

The 2026 Work Program represents a continuity of the
long-standing tradition of humanity, professionalism
and dedication, but also an opportunity for a new be-
ginning — with fresh energy, new ideas and increased
enthusiasm for achieving the organization’s vision:
to help those who need it most and to build a society
based on humanity, trust and solidarity.
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ORGANIZATION AND DEVELOPMENT

In 2026, the Red Cross of the City of Skopje will continue with
full commitment to the realization of its mission and vision,
guided by the basic humanitarian principles and the guidelines
of the Strategy 2030 of the Red Cross of the Republic of North
Macedonia, which is aligned with the global framework of the
International Federation of Red Cross and Red Crescent Societies.
In our activities, we will also follow the development framework
Jransformation 28", through which innovative approaches in
the organization, modernization of internal processes and im-
provement of efficiency and effectiveness in providing services
to vulnerable categories will be encouraged.

In 2026, we will focus on strengthening the internal structure,
investing in the development of new programs and services for
vulnerable categories, advancing the partner network and co-

operation, taking a proactive role in responding to crises, climate
and humanitarian challenges and promoting volunteer activity.

Through these activities, the Red Cross of the City of Skopje will
position itself as a modern, open and trustworthy humanitarian
organization, which timely and responsibly meets the needs of
the community in which we operate.

According to the planned dynamics, the committees and bodies
of the organization will meet regularly, 2 sessions of the Assem-
bly of the Red Cross of the City of Skopje will be held, as well as 6
sessions of the Management Board.

management structures of the RC of the City of Skopje for the
mandate period 2026-2030 will be implemented.

PRIORITIES FOR THE WORK OF THE RED CROSS

OF THE CITY OF SKOPJE IN 2026

1. Improving the work of social services for the vulner-
able population

In 2026, work will be done to improve existing social ser-
vices through mapping needs at the local level. The devel-
opment of non-institutional forms of protection will con-
tinue, as well as the Day Centers that operate within the
framework of the Red Cross Skopje.

2. Modernization of the volunteer management system

They will be developed tools for recruitment, training and
monitoring of volunteers. Emphasis will be placed on youth
volunteerism, training of volunteers for emergency situa-
tions, elderly people, as well as volunteers who will be in-
volved in program and project activities.

3. Comprehensive support for refugees, migrants and
people on the move

In the face of possible new migration movements, the crisis
response will be strengthened through mobile teams, im-
proved logistics for humanitarian aid, psycho-social support,
as well as access to integrative programs for language learn-
ing, employment and cultural orientation.

4, Strengthening intersectoral and international
cooperation for increased impact

Cooperation with local governments, public institutions,
civil society and the private sector will be intensified
through joint projects and networking. Greater involve-
ment in regional and international initiatives will be en-



sured, with a focus on the exchange of good practices and
joint funds.

5. Increasing transparency and visibility through com-
munication

Process will be developed using social networks and tra-
ditional media, with the aim of informing, educating and
mobilizing the public. We will strive for transparency in our
work with a focus on the needs of our users.

Mobilization of funds

*

The Red Cross of the City of Skopje remains committed to
building partnership relations and mobilizing the corpo-
rate sector with the ultimate goal of increasing the reach
of beneficiaries and people in need of assistance and sup-
port. In this regard, continuity in support is planned from
Komercijalna Banka AD Skopje, Marriott Hotel, OKTA, Silk
Road Bank, EastGate Mall, UNDP, Ramstore Mall, Limak
Luxury Hotel, Dime bakery, Pekabesko AD Skopje, Ragusa

Group, “Zhan Mitrev” Clinic, State Lottery of

Macedonia, NLB Tutunska Banka, Hells Angels motorcycle
club as well as individuals, institutions and public figures.

7. Maintenance and development of structure and
management

After the election process, the reqular work of the new
composition of the Assembly, the Management Board and
the committees within the Red Cross of the City of Skopje
will continue. The forms for monitoring results and evalu-
ation will be updated reqularly. Coordination with the RC
branches will be strengthened through joint planning and
implementation of coordinated field activities.

INFORMATION

Goal of the program: Timely, accurate and transparent in-
formation about the activities of the organization, in which
volunteers, professionals, donors and partners are involved.

Through regular and strategic communication with the public,
transparency, trust and a positive image of the entire organi-
zation will be promoted.

Short info: Modern digital channels and social media have
significantly changed the way we communicate with the pub-
lic. The speed of information sharing and interactivity enable
greater involvement of citizens and partners in the Red Cross’
activities.

Through this approach:
e we inform citizens about activities, volunteering oppor-
tunities and ways to receive support;

* we inform donors and partners about the implemented
activities and results;

e weincrease the visibility and recognition of the organiza-
tion as a relevant and trusted humanitarian entity;

*  We enable transparency and rapid flow of information to
all stakeholders.

@WWW. ckgs.org.mk
ww

/City Red Cross of Skopje

Expected results:

*  Realization of 60 TV appearances (guest appearances in
morning programs, news, links and thematic shows);

*  (onducting 50 radio/telephone interviews and program
appearances;

*  Publishing more than 200 pieces of content on social me-
dia (Facebook, Instagram, X/Twitter, TikTok) to increase
interaction and followers;

* Regularly updating the organization’s website with news,
reports and field photos;

* 50 publications in the e-newsletter of the RC of RNM,
with reviews of activities, success stories and experiences
from the field;

*  Organizing regular meetings with the media (at least four
per year) to promote mutual cooperation, better coordi-
nation and support in the public promotion of humani-
tarian activities;

* Introducing new forms of digital communication, such as
short video content, interviews with volunteers, podcast
formats and live broadcasts of events.

On a daily basis, information will be published on the follow-
ing communication and information channels:

Lipser kpct Ha rpag Ckonje cityredcrossofskopje X Skopje Red Cross
@

In the E-newsletter of the CCRSM — a monthly newsletter

with information and activities from the entire territory
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DISSEMINATION

Objective of the program: By organizing dissemination sessions
and activities, the image of the organization will be strengthened,
the personal and professional development of existing and new
volunteers will be encouraged, as well as knowledge, values and
principles of the Red Cross will be transmitted with the ultimate
goal of encouraging an active volunteer culture and building trust
and recognition in the community.

Short info: During 2026, the program will focus on::

Introducing citizens, institutions, companies and young
people to the mission, history and principles of the Red
Cross;

Promoting the human values and ethical standards of the
organization;

Strengthening partnerships with local stakeholders, the
private sector and educational institutions;

Encouraging new forms of volunteering through modern

RCA-PHV PROGRAM

approaches and digital tools for communication and pro-
motion.

Expected results:

* Holding 12 regular dissemination sessions (one per
month) with the aim of reaching at least 100 participants
— new volunteers, interns, students, professionals and
community members;

* Implementation of refresher courses and trainings for ex-
isting volunteers and instructors, with a focus on improv-
ing communication and presentation skills;

*  (ontinuous dissemination as an integral part of the RCA-
PHV program, through activities to promote human val-
ues among young people;

*  Organizing specialized sessions for participants in First
Aid competitions and other thematic events.

Program Objective: To encourage active involvement of young
people from different ethnic, cultural and social communities in
joint activities and projects that promote humanity, tolerance,
social cohesion and a culture of dialogue.

The program enables an increase in the number of young volun-
teers in each Red Cross branch, their motivation and retention
through practical action in the community and the implemen-
tation of small humanitarian projects.

Short info: RCA-PHV is a national program for the education
and engagement of young people aged 13 to 18, as part of the
structural strengthening of the youth volunteer potential in the
Red Cross.

The program unites young people through activities that pro-
mote values such as respect, solidarity and mutual assistance,
and at the same time educates them on the development of
small local projects that contribute to improving conditions in
the community.



During 2026, work will be done on:

* Improving the capacities of young leaders and instructors
through practical training and mentoring support;

* Encouraging innovative and sustainable small projects
with a strong social impact;

*  Developing digital tools and online promotion for greater
visibility of the program results;

* |Intensive promotion of intercultural dialogue and human
values among young people.

Expected results:

* Training of 40 new PHV disseminators in each Red Cross
Branch, with a focus on communication, teamwork and
presentation skills;

*  (onducting 120 field trainings (3 in each Red Cross Society)
for a total of around 1,200 young people, on topics related
to dissemination, development and implementation of small
projects, as well as their documentation and promotion;

* Implementation of approximately 150 small communi-
ty welfare projects, which will directly support over 3500
people at risk;

*  Honoring each participant with a certificate of appreciation
and recognition for their volunteer engagement and contri-
bution to the community;

*  Organization of the PHV Week (September 21-27) at the
national level, with joint actions, events and campaigns to
promote peace, tolerance and mutual respect;

*  Youth clubs in all Red Cross branches prepared and
strengthened for a new cycle of activities in 2027.

Partners and collaborators:

The program is National and is implemented with financial
support from the National Society (Red Cross of the Republic of
Macedonia) as well as with a registration fee from the Red Cross
Society by decision of the Executive Board of the Red Cross of the
Republic of Macedonia.

YOUNG PEOPLE

Program Goal: The main goal of the department is to en-
courage humane values and social responsibility among
young people, as well as their integration and engagement
within the organization.

Shortinfo: The activities of the department are aimed at re-
alizing the set priorities in the work, through the organized
form of youth action - the Youth Club. Within the framework
of the department, health-preventive and social-humani-
tarian activities are implemented, as well as program and
project initiatives aligned with the current needs and priori-
ties of the community.

Expected results:

e Within the framework of the activities aimed at sup-
porting and socializing people with disabilities, as well
as children placed in foster families, the implementa-
tion of 16 creative and educational workshops, as well
as marking three international days dedicated to people
with disabilities and World Caregivers’ Day.

* Through the planned calendar activities, activities will

be implemented to raise public awareness about health
as a basic priority for the individual, as well as to en-
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courage citizens and the corporate sector to promote
their social responsibility.

During the year, two summer camps for personal
growth and development of young people will be held,
as well as the traditional summer camp for people with
congenital heart anomalies (CHD), in cooperation with
the ,Zhan Mitrev” Clinic.

Networking with organizations that work with youth is
also planned, with the aim of establishing mechanisms
for mutual support, exchange of experiences and im-
proving the capacities of volunteers for their personal
and professional development.

Additionally, concerts and public events will be orga-
nized to involve companies, shopping centers and pub-

Goal of the program: Providing support to all socially vulner-
able citizens in the territory of the city of Skopje who are in need
of humanitarian assistance. Through this department, citizens
as well as companies can make donations of various kinds.

lic figures in promoting the activities of the Red Cross.
As part of the celebration of May 8 - World Red Cross
and Red Crescent Day, the ,Oscar of Humanity” event
will be held, at which recognitions will be awarded to
companies and individuals who have made a significant
contribution to the implementation of the organiza-
tion’s program activities.

Partners and collaborators:

Komercijalna Banka AD Skopje, Skopje Zoo and many other
organizations and individuals will be continuously involved
in the implementation of the activities.

SOCIAL - HUMANITARIAN ACTIVITY

Short info: The social and humanitarian activity at the Red
Cross of the City of Skopje is implemented in cooperation with
the RC branches on the territory of the city of Skopje. The Red
Cross of the city of Skopje has the coordinating role of imple-




menting activities at the municipal level. The activities are
also implemented in several programs, projects and services
of the Red Cross of the city of Skopje.

Expected results:

* 7000 socially vulnerable families to receive humanitar-
ian aid (food, hygiene products and clothing) annually,
of which 2,000 people would permanently and continu-
ously receive humanitarian aid, and around 5,000 people
would be covered in the event of natural disasters and ac-
cidents, thereby reducing vulnerability in the community.

*  (oordination of the software implementation process in
the RCbranches on the territory of the City of Skopje.

*  Encouraging the corporate sector to continue cooperation
and include new companies in the donation process for
the most vulnerable socially endangered population.

Partners and collaborators:

The program is expected to be supported by the Ministry of
Social Policy, Demography and Youth, Tutunska Banka, Sava
Insurance, Alkaloid, NLB Banka, TAV Airport, local restaurants
in the territory of the city of Skopje, individual donations, UN
agencies, the Women’s Union of the City of Skopje, pensioner
clubs in the territory of the city of Skopje.

CENTER FOR DAY STAY FOR HOMELESS PEOPLE AT THE

RED CROSS OF THE CITY OF SKOPJE-MOMIN POTOK

Program goal: Reducing the incidence of homelessness and
alleviating the needs of homeless people through improved
and quality services, assistance and support in solving existing
problems, meeting the basic needs of this target group, as well
as implementing professional work to eliminate all forms of
discrimination, labeling and stigmatization.

Short info: The Red Cross Homeless Point located in Momin
Potok was opened in 2008 and is the only place of this type in
the city of Skopje, which for the past 17 years has been pro-
viding the necessary services to one of the most vulnerable
categories of people - the homeless, with the aim of successful
reintegration and resocialization into healthy social flows. Ev-
ery Wednesday and Friday, an average of 160 homeless people
visitit and receive the services offered there. At the beginning
of 2025, the Point was successfully licensed and received the
necessary decision and permit to operate other social service
providers by the Ministry of Social Policy, Demography and
Youth, after which it became a Day Care Center for Homeless

Persons, which is open every working day and provides new,
improved licensed services to homeless people who, with a de-
cision, have the opportunity to use them.

Expected results:

* 160 homeless people will continuously use the services
available to them at the Center (meals, maintaining per-
sonal hygiene, medical care and protection, medications,
support in providing documents and access to the social
and health care system, psychological support, strength-
ening personal skills, health education, access to infor-
mation on gender-based topics, excursions, activities to
support children from homeless families and families at
risk, etc.).

* 32 homeless people will use the services of the shelter for
a period of three months (December-March) with the aim
of preventing hypothermia and mortality among this tar-
get group.
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e for 20 homeless people, 15 of whom will be included in
the labor market.

* Improving work with beneficiaries - case management,
which will cover 155 homeless people who come to the
(enter.

*  Providing licensed social services to 30 homeless people,
opening up new opportunities and challenges for suc-
cessful reintegration into the system.

Partners and collaborators: The successful functioning of
the Center is largely due to the donations of long-standing
partners who cooperate with the Red Cross of the City of Sko-
pje, such as Alkaloid ad Skopje, the company Pekabesko, the
company Veze shari, the companies Osogovski Milk and Ru-

dine, as well as the companies Zito Leb and Furna Dime, from
whom we expect support in 2026.

Of great importance is the dedication of the restaurants Ragu-
sa, Toto, Dukat, LL Catering, Tetka Biberce and Skara Bar, which
recognize the seriousness of the problems faced by the home-
less, and these donor companies continue their cooperation
and humanitarian mission.

And during 2026, support for homeless people continues
through the project ,Strengthening Health, Access, Partic-
ipation and Social Equality in the Western Balkans” (SHAPE)
funded by the Austrian Federal Ministry of Labor, Social Af-
fairs, Health, Care and Consumers Protection, as well as the
Austrian Red Cross.

DISASTER PREPAREDNESS AND RESPONSE

Objective of the program: Continuous activity of the spe-
cialized operational form of action of the Red Cross of the
City of Skopje for rapid and efficient intervention in disasters
on the territory of the city of Skopje and the entire territory
of the Republic of North Macedonia.

Brief info: The Disaster Preparedness and Response Pro-
gram continuously trains volunteers for effective planning,
organization and response to disasters, as well as informing
the civilian population about dealing with disasters and cli-
mate change.



The activities include organizing training, exercises and ex-
ercise activities for licensing rescuers from different areas -
water areas and mountainous terrain, in order to increase
the level of preparedness and coordination during interven-
tions.

Expected results:

* By organizing a new course for water rescuers, it is ex-
pected that 20 new lifequards will be licensed, as well
as the relicensing of existing ones.

*  (onducting theoretical and practical training for moun-
tain rescuers (8 people).

* Trained 10 volunteers through advanced first aid training.

* Implementation of training for realistic depiction of in-
juries for the purposes of simulation exercises.

*  Organizing and conducting 8—10 disaster preparedness
simulation exercises.

* Engagement of over 500 volunteers to cover sports and
cultural events and directly/indirectly reach more than
10,000 people

Partners and collaborators: institutions from the Crisis

Management System (CMC, SSO, Mol, ITM, BPPZ), City of

Skopje, Skopje Marathon, TREKS and other companies and

institutions

HEALTH PREVENTIVE ACTIVITY

Objective of the program: Mitigating risk factors and
encouraging healthy lifestyle habits through preventive
and protective activities, with the aim of preserving and
improving the health of the population.

Brief info: The program is aimed at implementing activ-
ities to raise awareness among the population about the
prevention and control of the most common diseases, in
accordance with the calendar of health activities of the
Red Cross. The activities include:

* (elebration of thematic weeks to combat cardiovascu-
lar diseases, cancer, tuberculosis, diabetes, HIV/AIDS,
Dental Care Week.

e (elebrating World First Aid Day with the active in-
volvement of the RC branches.

* Organizing a City First Aid Competition for Youth.

* Organizing vaccination against seasonal flu.

* Participation in seminars and workshops aimed at im-
proving capacities in the field of health and preven-
tive activities.

*  Providing primary health care for persons with illegal
entry into the Republic of Macedonia accommodated
in the Reception Center for Foreigners and Homeless
Persons at the Homeless Point

Expected results:

e (elebrating World First Aid Day with the active sup-
port of 50 employees and volunteers.

* 500 health examinations were performed at the Re-
ception Center for Foreigners.

*  Successful realization of the City First Aid Competition
with the participation of 90 young people and 40 pro-
fessionals.

* Vaccination of 30 professionals and users against sea-
sonal flu was carried out.

* Implementation of 800 health examinations at the
Homeless Point.

Partners and collaborators: Ministry of Health, private
healthcare institutions, media, NGO.
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FIRST AID TRAINING CENTER

Program Objective: Providing quality and standardized
first aid training for driver candidates, employees of legal
entities, citizens and persons undergoing training to operate
watercraft. The program is aimed at improving knowledge and
practical first aid skills, thereby strengthening the safety and
preparedness of citizens to act in emergency situations.

Short info: The First Aid Training Center has been operating
since 2020, as a separate organizational unit within the Red
Cross of the City of Skopje. The center has five specialized of-
fices, with a capacity for up to 60 trainees to attend training
at the same time. A team of eight employees (coordinator,
doctor, administrative staff and hygienist) is responsible for
its daily operations. The process of implementing the training
involves 60 doctor-trainers, licensed to conduct first aid class-
es, as well as 12 demonstrators, responsible for the practical
application of knowledge. The classes are held in Macedonian,
Albanian and English, according to accredited programs and
curricula aligned with national standards.
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Expected results:

*  (onducting 700 driver training courses, reaching approx-
imately 8,000 participants.

*  Organizing 70 trainings for legal entities ( 400 people).

* |mplementation of 10 trainings for individuals, with a
total of 50 participants.

* Implementation of 30 specialized training courses on
vessel management, for 150 candidates.

Partners and collaborators: In the implementation of its
activities, the Center continuously cooperates with: the Min-
istry of Health, the Ministry of Interior, embassies, within
the framework of project activities of the RC of the City of
Skopje and RC of RNM, as well as with public media - televi-
sion, radio and printed media for promotion and informing
the public.




BLOOD DONATION

Objective of the program: Ensuring a continuous and sus-
tainable system for voluntary blood donation as the basis
for a secure supply of blood and blood components, through
strengthening social responsibility, raising awareness
among the population and active community involvement,
with the ultimate goal of contributing to the stability and
functionality of the health system in the country..

Brief info: The Blood Donation Program promotes and mo-
bilizes the population by organizing blood donation actions,
campaigns and educational events, in coordination with the
RC branches, ITM, institutions and partner organizations.
The principles of humanity, solidarity, free of charge and an-
onymity are the foundation of our work. Special attention is
paid to developing habits for reqular donation, and we strive
to include new donors, especially the young population, as
well as regular motivation of repeat donors. We continu-
ously encourage healthy habits and reqularly promote the
Daily Blood Donation Center as a recognizable location for
humanity in our city.

Expected results:

*  Organization of 3 large traditional blood donation cam-
paigns, on the occasion of important dates:
v January 25 (in honor of Tose Proeski);
v July 26 (Solidarity Day);
v November 13 (Liberation Day of Skopje).

These actions are expected to provide at least 350 units of
blood.

* Realization of over 3 000 units of blood through reqular
donations at the Daily Blood Donation Center.

* Field coordination has been improved through en-
hanced cooperation with the RC branches and the Insti-
tute for Transfusion Medicine (ITM).

* Strengthened capacities of the members of the Blood
Donors Club through their participation in trainings,
forums and professional workshops, with the aim of de-
veloping capacities for motivation and support of new
members.

*  Motivation of donors through the awarding of certifi-
cates of appreciation and anniversary recognition to
prominent individual and institutional supporters of
blood donation.

Partners and collaborators: The program’s partner is the
Institute for Transfusion Medicine, with which the actions
are jointly planned, coordinated and realized. The program
is implemented with the support of the Red Cross of the Re-
public of Macedonia and the RC branches, as well as private
companies and associations that support the humanitarian
mission of the Red Cross
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PERSONAL ASSISTANCE FOR PEOPLE WITH DISABILITIES

Objective of the program: Helping people with disabilities
achieve a greater degree of independence, fully enjoy their
rights, and enable them to have freedom of choice and indepen-
dent management of their personal lives.

Short info: The social service personal assistance, within the
framework of the Red Cross of the City of Skopje, has been oper-
ating since 2018. Itis a process of providing assistance and sup-
port to persons with disabilities over the age of 6, by certified
personal assistants. The assistants deliver daily services in the
user’s home, in the community and at the workplace or educa-
tional process.

Expected results:

* Implementation of training for personal assistants for peo-
ple with disabilities, through which 20 personal assistants
will be trained.

*  Ateam of 110 personal assistants has been hired to provide
quality service to 150 users with severe and most severe
physical disabilities and complete visual impairment.

* |mplementation of a team building workshop aimed at in-
creasing the motivation of personal assistants.

* Implementation of a workshop to strengthen cooperation
between the Red Cross and the Centers for Social Work
(CSW) with the aim of better communication and coordi-
nation within the service.

Partners and collaborators: The service is financially sup-
ported by the Ministry of Social Policy, Demography and Youth.

The organization also cooperates with the Social Welfare Center
as well as with other institutions and organizations whose tar-
get group is people with disabilities.

HELPERS TO VULNERABLE TARGET GROUPS OF BENEFICIARIES

Program goal: Support and assistance on a daily ba-
sis to people with disabilities and the elderly, with the
aim of their inclusion and integration into society and
improving the quality of life.

Short info: Employment of helpers for the elderly and
people with disabilities is a service that has been operat-
ing since 2019 on the territory of the city of Skopje. This
service is the only service in our country that provides
assistance and care to people with intellectual disabil-

ities, autism and some other conditions such as Down
syndrome, etc., which are not covered by the law on so-
cial protection, which means that these 90 beneficiaries
could not receive this type of service in any other service
or program. In 2026, on a daily basis, 90 beneficiaries
will receive support, from 50 helpers and 11 volunteers.

Expected results:
* 90 users will receive the service on a daily basis from
helpers and volunteers.



* 50 helpers trained and hired.

* 11 volunteers trained and hired.

* Realization of more than 48,000 hours of support and
assistance to people with disabilities and the elderly
on a daily basis, improving the quality of life of the
beneficiaries and their families.

Partners and collaborators: The program is supported
by the City of Skopje.

BUTTON

Objective of the program: Providing easier access to
clothing for those who need it most — families at social risk,
low-income citizens, but also everyone who wants to shop
at responsible and affordable prices. At the same time, the
program creates opportunities for employment and en-
gagement of people from vulnerable categories.

Short info: ,Kopce” is a social enterprise that collects

clothing donations, sorts them and distributes them in

three ways:

* free of charge, for those who need it most;

e through sales at symbolic prices in a second-hand
clothing store;

* or through donations to partner organizations and in-
stitutions..

In this way, not only is concrete assistance provided, but
it also promotes conscious and responsible use of resourc-
es, encourages recycling and reduces the amount of textile
waste. Through this innovative initiative, social support,
sustainable fashion and environmental care are linked.

wupdj
W cnogead
gobpuna!

Expected results:

*  Qver 250 tons of clothing were taken in and processed.

* 100 tons of clothing delivered to individuals and fam-
ilies in need.

e Qver 3,700 people have used the services of the ,Kop-
che” store.

* Raised environmental and social awareness among
1,500 citizens.

* Direct assistance provided to over 250 families at risk.

e 20 volunteers were involved, who gained practical
experience in the field of social support and donation
management.

* Realization of over 300 hours of volunteer work in sort-
ing, organizing and distributing clothing.

Partners and collaborators: The program is implement-
ed with the support of the City of Skopje, in collaboration
with several organizations and individuals who contribute
to its mission.
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EMERGENCY BUTTON

Program Goal: To improve the quality of life and increase
the sense of safety and security among older people, provid-
ing them with support and rapid intervention in emergency
situations while they are in their homes.

Short info: EMERGENCY BUTTON is an innovative service
aimed at protecting and promoting the independent living
of the elderly. It is based on a simple, but extremely effec-
tive emergency communication system, which allows users
to request help in the event of an emergency — a fall, deteri-
oration of health, loss of consciousness or other unforeseen
risk — by pressing a single button.

The device is placed in the user’s home, is easy to use, and
provides 24/7 connectivity to a support service. This gives
seniors a sense of security, and their families peace of mind

and assurance that their loved ones are being cared for.

This service has the potential to prevent serious consequenc-
es from emergency situations, through timely intervention
and direct communication with a professional team on the
ground.

Expected results:

*  Qver 130 users served annually.

e Qver 1500 calls made.

*  QOver 30 devices installed among new users.

Partners and collaborators: The program is supported
by the Swiss Red Cross, the municipality of Kisela Voda, the
municipality of Gazi Baba, the municipality of Gjorche Petrov
and the municipality of Centar.

DAY CARE CENTER FORTHE ELDERLY

Program objective: Developing forms of non-institutional
care and providing care and health support for elderly and
frail persons.

Short info: Under the motto ,We are all their children”,
the program implements the social service ,Day Care for
the Elderly for Active Aging and Home Care Center”, which
has been continuously providing support, care and a better
quality of life for senior citizens since 2011.

OyeKyBaHuU pe3ynTaTu:

e (overage of 180 elderly people in home conditions and
they will receive health and preventive services on a
weekly basis from a medical team.

e Qver 5,000 home visits and more than 600 volunteer
hours will be realized throughout the year. The visits
will be conducted in the following seven municipalities
within the city of Skopje: Centar, Kisela Voda, Chair, Bu-
tel, Karposh, Gjorche Petrov and Saraj.
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*  (ontinuous operation of three day care centers for the  bution of food and hygiene product packages, medicines

elderly in: and supplements.

> DHO ,Dare Jambaz" * (elebrating the International Day of Older Persons —
> Red Cross Chair October 1st and the Week of Care for the Elderly, which
» Municipality of Saraj is held on the third Sunday of November.

Over 500 activities will be implemented in the day centers ~ Partners and supporters: In 2026, the social service ,Day

to encourage active and healthy aging, and support will be  Care for the Elderly for Active Aging and Home Care Center”

provided for socially vulnerable people through the distri-  will be supported by the Ministry of Social Policy, Demogra-
phy and Youth and the City of Skopje.

B

Program objective: Improving the quality of life of the  improving professional capacities in the field of social care
elderly population by providing comprehensive support,  through certified training for caregivers.
care and nursing care in home conditions, as well as by
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Short info: The program offers personalized care to el-
derly people who, due to physical or health limitations,
are unable to care for themselves independently, but do
not want to be placed in institutions. Services are provided
in their home, in order to preserve dignity, comfort and
a sense of belonging, through an individualized approach
and the engagement of professionally trained and certi-
fied caregivers.

OuekyBaHu pe3ynrtaTu:
e More than 150 elderly people will receive support
through home care and assistance services.

e 50 trained and professional caregivers hired, provid-
ing daily and long-term care

* Two certified trainings were conducted, through
which over 30 new caregivers were trained, with the
aim of strengthening the capacities of the local com-
munity in the area of informal care.

Partners and collaborators: The program is implement-
ed with the support of the Swiss Red Cross, the Ministry of
Social Policy, Demography and Youth, the Municipality of
Kisela Voda and the Municipality of Karposh.

SPECIAL TRANSPORTATION OF ELDERLY
AND DISABLED PEOPLE

Program goal: Enabling unhindered access to health, so-
cial and administrative services for the elderly and people
with disabilities, through organized and adapted transpor-
tation that meets their physical and health needs.

Brief info: Older people, as well as people with disabil-
ities, often face serious challenges when moving around
urban environments. The lack of adequate public transpor-
tation, physical barriers, and reduced mobility significantly
limit their access to basic services, such as reqular medical
check-ups, social protection, administrative procedures,
and other daily needs.

The Special Transportation Program offers a practical solu-
tion to these challenges, enabling organized, safe and hu-

mane access to institutions. The vehicles used are adapted
with ramps, appropriate safety systems are provided, and
the drivers and accompanying staff are trained to work with
people with reduced mobility and specific needs.

Expected results: Over 2000 transports carried out with 4
special purpose vehicles.

Partners and collaborators: The program is supported
by the Swiss Red Cross, the municipality of Kisela Voda, the
municipality of Gazi Baba, the municipality of Karposh,
the municipality of Gjorche Petrov and the municipality of
Centar.



DAY CENTER FOR PEOPLE WITH INTELLECTUAL

DISABILITIES OVER 18 YEARS OF AGE“PROLET"”

Objective of the program: Socialization and integration
of people with intellectual disabilities, people with mild
and moderate disabilities and physical handicaps over 18
years of age in society as well as their daily care with sup-
port from the staff at the Day Care Center.

Brief info: The Day Center for people with intellectual
disabilities over 18 years of age works with users who have
not been to any Day Centers for a long time or are dissatis-
fied with the conditions of existing centers that they have
already visited. It is open five days a week with working
hours from 08:00 am to 4:00 pm. Through workshops and
education, occupational therapy and physiotherapy, it en-
ables the improvement of the psycho - social condition,
their independence and a kind of relief for their families
while their children use the services of the Day Center. In
accordance with the goals, the action plan is designed to
provide people with intellectual disabilities with services
for short-term and long-term training programs, to devel-
op training workshops and education for their socializa-
tion and integration into society, occupational therapies
and individual work and care for the beneficiaries by the
staff at the Center itself.

Expected results:

e 10 to 15 users will actively visit the Center on a daily
basis, participating in daily activities through which
they make friends and socialize. Users, through fun
activities, will realize art, creative and educational
workshops, and excursions and visits to the City Park,
200, cinema, theater, museums will be organized.

e Active involvement of volunteers from the youth clubs
of the Red Cross Center and the Red Cross of the City
of Skopje in the implementation of daily activities and
creative workshops with 10 to 15 beneficiaries who
will be educated and socialized.

*  Mediation for 8 users who will receive a free public
transportation ticket.

Partners and collaborators: The Center is supported by
the Ministry of Social Policy, Demography and Youth, the
RC branch Center, Makedonija Lek, LL Gurmet, Sava Insur-
ance and Sava Pension Company.
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NATIONAL PROGRAM FOR ASSISTANCE AND SUPPORT TO MIGRANTS/
REFUGES IN THE RNM, INTEGRATION OF PERSONS UNDER INTERNATIONAL
PROTECTION AND SUPPORT OF PERSONS FROM UKRAINE WITH
TEMPORARY STAY INTHE RNM FOR HUMANITARIAN REASONS

Objective of the program: To provide humanitarian assis-
tance and protection to migrants, regardless of their legal
status, origin, religion, nationality or gender. The program
will ensure comprehensive and non-discriminatory access
to humanitarian services, protection and support for all
migrants, in accordance with international standards and
humanitarian principles.

Brief info: In conditions of continuous migration move-
ments across the territory of the Republic of North Mace-
donia and the constant need for humanitarian assistance to
people on the move, the Red Cross of the Republic of North
Macedonia in 2026 will continue to provide humanitarian
assistance, protection and support through activities within
the framework of the National Program for Assistance and
Support to Refugees and Migrants.

The activities are aimed at ensuring continuity of human-
itarian assistance, strengthening protection mechanisms
and improving access to basic services for all categories of
people on the move. According to the assessment of the
needs of migrants, the program will contribute to reducing
vulnerability and protecting the dignity of people on the
move, through an integrated approach that unites the fol-
lowing directions:

e Humanitarian assistance to institutionally cared for
persons — migrants in PTC Vinojug ( Gevgelija ) and TC
Tabanovce ( Kumanovo );

* Humanitarian assistance to people on the move within
the framework of the Humanitarian Service Point (HSP)
— Lojane, Lipkovo Municipality;

* Strengthening national and local capacities for human-
itarian response and improving coordination within the
National Crisis Management System;

Expected results:

During 2026, the National Program is expected to provide

humanitarian assistance and support to 15,000 people on

the move.

*  Humanitarian support will include the distribution of
food, hot meals, water and non-food items, as well as
first aid, transport to secondary health care facilities
through the referral system within the framework of
coordination with other stakeholders in the National
Crisis Management System.

* As part of the continuous support, the program will
continue with the activities of the Service for Searching
and Establishing Family Links and Providing Psycho-So-
cial Care in cooperation with the Center for Mental
Health of the RC of RNM.



* In the context of strengthening the local character of
the program, through the Humanitarian Service Point -
Lojane, activities will be carried out aimed at:

»  Building trust with the local population and fos-
tering solidarity;

»  Promotion of activities according to the Tradition-
al Calendar of the RC of RNM, in cooperation with
primary and secondary schools in the municipality
of Lipkovo;

> Activities for the promotion of public health in
conditions of a mixed migration wave;

> Disaster risk reduction measures, in cooperation
with the local population in the municipality of
Lipkovo.

Partners and collaborators: Program activities will be
implemented in coordination with the institutions of the
system, as well as with the support of the Swiss Red Cross,
the International Organization for Migration (IOM ) and the
NGO Jesuit Refugee Service in the Republic of Macedonia.

INTEGRATION OF PERSONS UNDER INTERNATIONAL PROTECTION

Program objective: To assist and support persons under inter-
national protection to successfully integrate into the new com-
munity and build an independent life in the new environment.

Short info: The Red Cross of the City of Skopje, through its inte-
gration activities, helps persons under international protection
to exercise their rights from the social protection system, the
rights from the health care system, provides them with psy-
cho-social support, refers them to Macedonian language class-
es, conducts cultural mediation and socialization activities, pro-
vides humanitarian aid and support, initiates and participates
in advocacy activities. The Red Cross conducts a series of activi-
ties to increase the employability and competitiveness of these
persons on the labor market, strengthen their capacities, assist
and facilitate the process of finding housing and support when
needed to perform administrative work in other institutions. In
2026, we will work to support 5 persons with recognized refu-
gee status and 2 persons with subsidiary protection status.

Expected results:

* 30 volunteers trained on mixed migration flows and inte-
gration through the International School of Migration.

* 15 cultural mediators trained.

* 5 meetings for psychosocial support were held.

* 15 coordination meetings with partner organizations,
MLSP and CSW were held.

e Distribution of humanitarian aid on a monthly basis.

*  Organization of Macedonian language classes on a weekly
basis.

e (ver 250 classes for the educational needs of children with
refugee status were implemented in home settings, con-
ducted by 3 cultural mediators.

Partners and collaborators: The program is supported by the
Red Cross of the City of Skopje, IFRCand Swiss Red Cross. In imple-
menting of the activities the Red Cross cooperates with the Minis-
try of Labor and Social Policy, Center for Social Affairs, Macedonian
Association of Young Lawyers and the Jesuit Bureau for Refugees.

SKOPJE
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SUPPORT FOR UKRAINIANS IN RNM

Objective of the program: Providing adequate humanitarian
support and access to basic services for persons from Ukraine
residing in the RNM, with a focus on protection and assistance
for vulnerable groups, as well as encouraging their more
effective integration into the local environment.

Briefinfo: During 2026, the implementation of activities aimed
at supporting citizens from Ukraine residing in our country will
continue. These interventions are expected to cover around 150
people. The activities are aimed at improving access to services,
reducing social exclusion, strengthening individual capacities
and support in accessing the labor market. Special emphasis is
placed on support for children, women, the elderly and people
with chronic health conditions.

Expected results:

e Around 150 people (of whom a significant number are
children and adult women) will receive Psycho-social
support through individual and group sessions; Access
to health information and services, with mediation and

accompaniment; Material assistance, including food
and hygiene packages and Financial assistance through
a voucher system, according to previously established
criteria;

* Throughout the year, activities will be implemented
to facilitate adaptation to the new environment, such
as Macedonian language classes, networking with the
corporate sector and workshops to strengthen personal
skills. The gaming center will continue to operate
continuously, as a safe zone for socialization and
development of children and youth.

Partners and collaborators: The program is implemented in
partnership and cooperation with the Swiss Red Cross, UNHCR,
as well as other local stakeholders and institutions, which
support the integration and well-being of displaced persons
from Ukraine.



BUDGET

OF THE RED CROSS OF THE CITY OF SKOPJE FOR 2026

INCOME

EXPENSES FOR SALARIES AND FEES

MATERIAL EXPENSES
FUNCTIONAL EXPENSES
CAPITAL EXPENDITURE
TOTAL EXPENSES
DIFFERENCE

INCOME
Transferred surplus income

Revenues from the RCof RNM Law Other income

4,000,000.00

161,181,427.00

Budget 2026

165,181,427.00

2,100,000.00 6,000,000.00 8,100,000.00
900,000.00 34,148,290.00 35,048,290.00
1,000,000.00 121,033,137.00  122,033,137.00
0.00 0.00 0.00

4,000,000.00 161,181,427.00
0.00 0.00

Revenues from the RCof RNM Law Other income

165,181,427.00

Budget 2026

Budget 2025

145,471,460.00
7,490,000.00
30,112,540.00
105,868,920.00
2,000,000.00
145,471,460.00

Budget 2025

%

100.00
4.90
21.22
73.88
0.00

100.00

from last year 0.00 691,827.00 691,827.00 3,700,000.00
Income from rents and leases 0.00 520,000.00 520,000.00 400,000.00
Revenues from local budget 0.00 113,457,600.00  113,457,600.00 16,900,000.00
First aid income 0.00 13,572,000.00 13,572,000.00 13,266,000.00
Donations and sponsorships 4.870,000.00 4.870,000.00 2,560,000.00
Income from RC of RNM 0.00 5,650,000.00 4,000,000.00
From vehicle registration 4,000,000.00 0.00
From projects 0.00 0.00
Blood donors 150,000.00 150,000.00 150,000.00
Development and Projects Fund of the R(NRM 1,500,000.00 1,500,000.00 250,000.00
Interest 0.00 0.00
Income from membership fees 0.00 0.00
Other income 9,420,000.00 9,420,000.00 89,245,460.00
QOther income 17,000,000.00 17,000,000.00 15,000,000.00
TOTAL REVENUE 4,000,000.00 161,181,427.00  165,181,427.00 145,471,460.00
EXPENSES Budget 2026 Budget 2025
SALARIES AND BENEFITS 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
Gross salary 2,100,000.00 6,000,000.00 8,100,000.00 7,490,000.00
Annual leave allowance 0.00 0.00
Jubilee Awards 0.00 0.00
Pension severance pay 0.00 0.00
Other benefits 0.00 0.00
MATERIAL EXPENSES 900,000.00 34,148,290.00  35,048,290.00 30,112,540.00
TRAVEL AND DAILY EXPENSES

Per Diems in the country 90,000.00 90,000.00 0.00
Foreign travel PD 120,000.00 120,000.00 0.00
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Budget 2026 Budget 2025 %
Electricity 2,000,000.00 2,000,000.00 2,000,000.00
Water costs 800,000.00 800,000.00 700,000.00
Garbage collection 225,000.00 225,000.00 200,000.00
Heating 800,000.00 800,000.00 650,000.00
Mail 50,000.00 50,000.00 120,000.00
Telephone 450,000.00 450,000.00 300,000.00
Internet 61,000.00 61,000.00 15,000.00
Fuel 400,000.00 900,000.00 1,300,000.00 1,500,000.00
Vehicle registration costs 200,000.00 280,000.00 480,000.00 300,000.00
QOther transportation expenses (tolls,
vehicle washing, tire fitting) 80,000.00 80,000.00 60,000.00
MATERIALS
Office supplies 390,000.00 390,000.00 300,000.00
Magazine subscription 28,000.00 28,000.00 20,000.00
Beverages and food items 48,000.00 48,000.00 50,000.00
Hygiene items 239,000.00 239,000.00 200,000.00
Representation expenses 60,000.00 60,000.00 50,000.00
Other materials 200,000.00 45,000.00 245,000.00 230,000.00
Vehicle repair and maintenance 100,000.00 200,000.00 300,000.00 350,000.00
Equipment maintenance costs 131,000.00 131,000.00 180,000.00
Building maintenance costs 376,000.00 376,000.00 440,000.00
Software and hardware maintenance 250,000.00 250,000.00 29,000.00
Legal services 72,000.00 72,000.00 72,000.00
Intellectual services
(lecturers, consultants) 718,000.00 718,000.00 690,000.00
Financial services (contract for services,
consulting services, etc.) 23,780,290.00 23,780,290.00 20,289,980.00
Bank commission 360,000.00 360,000.00 290,000.00
Property and employee insurance 280,000.00 280,000.00 210,000.00
Other services 1,115,000.00 1,115,000.00 866,560.00

FUNCTIONAL EXPENSES 1,000,000.00 121,033,137.00 122,033,137.00  105,868,920.00
ACTIVITIES

Organization and development 0.00
Management Board Meeting 50,000.00 50,000.00 50,000.00
Assembly of the RC of RNM/RC of the city of Skopje 20,000.00 20,000.00 20,000.00
Information and communication 30,000.00 30,000.00 24,000.00
Dissemination 10,000.00 10,000.00 10,000.00




Budget 2026 Budget 2025 )
Health education activity 180,000.00 180,000.00 150,000.00
First aid 10,800,000.00 10,800,000.00 9,700,000.00
Blood donors 150,000.00 150,000.00 150,000.00
Social and humanitarian activity 14,090,000.00 14,090,000.00 14,673,460.00
Projects - Local 82,393,137.00 82,393,137.00 67,891,460.00
Marketing 300,000.00 300,000.00 400,000.00
Finance 10,000.00 10,000.00 10,000.00
Disasters (minimum 5% of vehicle
registration revenues) 1,000,000.00 600,000.00 1,600,000.00 1,400,000.00
Struga 11,500,000.00 11,500,000.00 10,190,000.00
Youth 900,000.00 900,000.00 1,200,000.00
Transfers to basic organizations of RC 0.00
Registration fee for RC of RNM 0.00
CAPITAL EXPENDITURE 0.00 0.00 0.00 2,000,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchasing office furniture 0.00
Purchase of IT and other equipment 0.00
Buying cars 0.00
Reconstruction and renovation of buildings 0.00 0.00 2,000,000.00

TOTAL EXPENSES 4,000,000.00

161,181,427.00

165,181,427.00

145,471,460.00
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
LOCAL BRANCH GAZI BABA

The Annual Work Program for 2026 has been developed
with the goal of effectively carrying out the set tasks and
activities to achieve the objectives outlined in the 2030
Strategy at the branch level of the Red Cross. The program
follows the format and logical structure of the nation-
al framework and is focused on promoting health, social
protection for vulnerable groups and preparedness and
resilience of the population in the face of disasters and
natural hazards. These goals will be pursued through sys-
tematicimplementation of programs in the areas of health
prevention, first aid, blood donation, social-humanitarian
support and disaster response.

The Red Cross Branch of Gazi Baba has identified the fol-

lowing operational priorities for 2026:

1. Increased local readiness and capacity for early warn-
ing and information sharing, with the goal of building
a resilient community capable of responding to disas-
ters and natural hazards;

2. Strengthening social support and solidarity;

3. Promoting humanitarian values, dissemination and en-

gagement of young volunteers.

Health and Preventive Activity

The health and preventive activities of the Red Cross
Branch of Gazi Baba in 2026 will focus on timely preven-
tion and early detection of diseases through education and
the promotion of healthy lifestyle habits.

The activities aim to increase public health awareness,
promote healthy habits and strengthen cooperation with
local health and educational institutions for timely educa-
tion and inclusion in preventive initiatives.

(alendar events and educational programs will mark the
Week of Combating Cardiovascular Diseases, Week of Com-
bating Cancer, Week of Hygiene Promotion, Week of Com-
bating Tuberculosis, Week of Combating Diabetes, Month
of Combating Addictive Diseases and the Week of Dental
(are, engaging over 500 participants.

Educational activities on HIV/AIDS and sexually transmit-
ted infections will reach between 300 and 400 students



from primary and secondary schools as part of the Week
of Combating HIV/AIDS, contributing to increased public
awareness.

First Aid

The First Aid Program emphasizes the vital role of time-
ly and proper assistance in saving lives and reducing the
consequences of injuries and acute conditions. The goal is
to increase community capacity and preparedness through
the training of key stakeholders such as schools, institu-
tions, the corporate sector and volunteers.

Awareness-raising will be carried out through:

* First aid training for 96 students from 16 primary
schools; First aid training for 30 students from 5
secondary schools; Organization of a municipal first aid
competition to promote community skills;

*  First aid workshops in 5 kindergartens for 300 children
aged 4-5; First aid simulations in workplaces;

* A campaign under the motto “First Aid Saves Lives”

covering all educational institutions within the territory
of the Gazi Baba Red Cross Branch;
*  Commemoration of World First Aid Day.

Blood Donation

Blood donation, as the highest act of humanity, remains a
key activity for saving lives and ensuring the proper func-
tioning of the healthcare system.

The goal of the Red Cross Branch Gazi Baba for 2026 is to
increase both the number and sustainability of reqular do-
nors, while motivating new donors to join.

The target of collecting over 2,735 blood units will be
achieved through the implementation of a clearly defined
annual blood donation calendar with 40 reqular and at
least 4 extraordinary campaigns. Activities will include
outreach to schools, faculties, institutions and the corpo-
rate sector through information sessions and blood dona-
tion drives.

Awareness will be raised through integrated campaigns,
local events, online promotion, informational materi-
als and media appearances, including the observance of
World Blood Donor Day.

Motivation and donor retention will be supported through
recognitions, plaques and certificates of appreciation to
over 20 partners and supporters, personalized letters of
thanks and a system for reqular reminders and notifica-
tions for donations.
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Cooperation with healthcare institutions and local part-
ners will be further strengthened to improve logistics, cer-
tification and rapid donor referral.

The Day of the Municipality of Gazi Baba will be marked
with a blood donation campaign, expected to include over
50 donors.

Social and Humanitarian Activity

The social and humanitarian program focuses on protect-
ing and improving the standard of living and well-being of
individuals and communities.

Within the 2026 framework, the Red Cross Branch of Gazi
Baba will carry out practical and measurable interventions
such as direct support to families and individuals at risk,
distribution of humanitarian aid, educational activities for
awareness and civic preparedness, as well as events pro-
moting solidarity and protection of vulnerable groups in
cooperation with local institutions and the corporate sec-
tor.

e Through these ongoing and calendar activities, the
branch expects to provide:

e QOver 500 food and 500 hygiene packages;

* Distribution of more than 7 tons of second-hand
clothing, shoes and bedding;

* 200 sets of school supplies;

e 450 New Year packages;

Marking of key humanitarian dates such as Solidarity Day,
Week of Combating Hunger, International Day Against Hu-
man Trafficking, International Day of Older Persons and
Week of Care for the Elderly, among others.

Humanitarian Values and Dissemination (IHL)

Dissemination, as a key segment in promoting the Red
Cross’s work, is an integral part of daily activities. Promot-
ing humanitarian values helps mobilize new volunteers
and strengthen existing capacities.

In 2026, the dissemination program of the Red Cross Branch
Gazi Baba will include: Workshops in 17 primary and 5 sec-
ondary schools and 2 kindergartens (10 branches), reach-
ing over 700 participants; Three additional dissemination
workshops for more than 50 students; Mobilization of 20
new volunteers and familiarization of the community with
the mission and vision of the Red Cross and the activities
of the Gazi Baba Branch.

Traditional events will be marked in public spaces, such as
World Red Cross and Red Crescent Day, Red Cross Week of
the Republic of North Macedonia, Independence Day of the
Red Cross of RNM and the Week of Promotion of Humani-
tarian Values.

Red Cross Youth

Young people are a key resource of the Red Cross Branch
Gazi Baba, bringing energy, creativity and new perspec-
tives that enhance the capacity for rapid mobilization in
crises and for educational and preventive outreach among
peers.

Their engagement and training strengthen local capaci-
ties, increase the number of volunteers and promote soli-
darity and inclusion in the community.

The Youth Club of the Red Cross Branch Gazi Baba will im-
plement numerous activities in 2026, including:

* Two trainings covering 15 members and volunteers for
peer education on various topics;

* Implementation of traditional and project-based
activities;

* Organization of a youth camp to strengthen the
capacities of young volunteers and members of the
Youth Club;

* Participation in national camps and trainings and
seminars organized by the Red Cross of the City of
Skopje.



The Youth Club will also celebrate the Week of Promotion
of Humanitarian Values, Red Cross Youth Week and World
Volunteer Day. Online campaigns will recognize volunteer
work through “Volunteer of the Month” announcements,
birthday greetings for members, as well as awareness
campaigns on topics such as health and prevention, multi-
cultural coexistence, peace and tolerance.

Young people are actively involved in the organiza-
tion’s governing bodies (Managing Board, Youth Council,
Club leadership) and contribute to decision-making on
youth-related issues.

In 2026, cooperation will be developed with the Red Cross
of Svilajnac, Republic of Serbia, through a volunteer ex-
change program aimed at sharing experiences and en-
hancing capacities.

Disaster Response

Disaster preparedness and response represent a coordi-
nated approach to timely life-saving actions, damage re-
duction and providing emergency assistance to affected
communities.

The 2026 plan includes: Trainings in 10 schools involv-
ing over 200 students; Simulation exercises in 5 schools
involving over 1,500 students and teaching staff; Rapid
mobilization of volunteers and resources in times of cri-
sis; Coordinated cooperation with local institutions, health
services and other partners.

The goal is not only effective and rapid response but also
strengthening community resilience through preventive
measures and educational campaigns.

In the event of fires, the branch has allocated a budget to
assist 20—50 families with food, hygiene products, kitch-
en sets, blankets, bedding, clothing, footwear, mattresses
and other essentials.

During heat waves, at least 2,000 bottles of water will be
distributed when an orange alert phase is declared for the
city of Skopje.

The strengthening of professional capacities in disaster
preparedness and response will be achieved through train-
ings and seminars organized by the Center for Disaster Pre-
paredness and Response and the City Council of Skopje.

Information and Communication

Regular publication of activities and events will continue

on social media:

e  Facebook: facebook.com/CKRM0OGaziBaba

* Instagram: Crvenkrstgazibaba

*  YouTube: Red Cross of RSM — RC Branch Gazi Baba

e Viber communication and the E-newsletter of the Red
Cross of RNM.

Regular communication and mobilization of blood donors,
volunteers and members will be carried out through the
SMS Sender platform.

Partners

Institutional support: Local governments of Gazi Baba,
Ilinden, Petrovec and Aracinovo.

Educational institutions: cooperation with 17 primary
schools, 5 secondary schools, 7 higher education institu-
tions, DUCOR “Partenie Zografski”, Student dormitories
“Stiv Naumov” and “Tome Seni¢” as well as 2 childcare fa-
cilities (2 kindergartens and 10 branches).

Cooperation with NGOs: SOS Children’s Village, Resource
Center and Advisory Center at SOS Children’s Village, Crisis
Center Nadezh, Life with Challenges - Bitola, local pen-
sioner associations and other organizations.

Corporate sector: Vardar Gradba, JSP Skopje, KniZarnica
Traki, Vitalija, ,S” Markets, TAV, Grand Slot Club, DHL, Deni
International, Pekabesko, Pharma Trade, Elmed, Make-
donija Turist, Yoki, Hemix, MAN, Niki Invest, MB Market,
Implast, Nelt, Markets Risal, Kadino Industry Group, Ata-
nasovski Company, DB Schenker, Coca Farm, Bioil, Sieto,
Restaurant Potkovica, Grand Export.
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BUDGET
OF THE RED CROSS BRANCH GAZI BABA FOR 2026

Revenues from the RCOF RNM Law Otherincome Budget 2026 Budget 2025
INCOME 4,000,000.00 4,240,000.00 8,240,000.00 7,520,000.00
EXPENSES FOR SALARIES AND FEES 1,850,000.00 930,000.00 2,780,000.00 2,500,000.00 33.74
MATERIAL EXPENSES 591,000.00 643,000.00 1,234,000.00 913,000.00 14.98
FUNCTIONAL EXPENSES 1,721,000.00 1,305,000.00 3,026,000.00 3,407,000.00 36.72
CAPITAL EXPENDITURE 250,000.00 450,000.00 1,200,000.00 700,000.00 14.56
TOTAL EXPENSES 4,412,000.00 3,328,000.00 8,240,000.00 7,520,000.00
NCOME 0.00 0.00 100.00
nPUxoau Revenues fromthe RCOF RNM Law Otherincome Budget 2026 Budget 2025 %
Transferred surplus income
from last year 600,000.00 950,000.00 800,000.00
Income from rents and leases 0.00 0.00
Revenues from local budget 750,000.00 800,000.00 700,000.00
First aid income 240,000.00 240,000.00 100,000.00
Donations and sponsorship 650,000.00 300,000.00 220,000.00
Income from RC of RNM 4,000,000.00 4,650,000.00
From vehicle registration 4,000,000.00 4,600,000.00
From projects 0.00 0.00
Blood donors 650,000.00 0.00 0.00
Development and Projects Fund of the RCNRM 0.00 0.00
Interest 0.00 0.00
Income from membership fees 250,000.00 220,000.00 150,000.00
Other income 580,000.00 550,000.00 500,000.00
Revenue from other services 520,000.00 530,000.00 450,000.00

TOTAL REVENUE 4,000,000.00 4,240,000.00 8,240,000.00 7,520,000.00
EXPENSES Budget 2026 Budget 2025 %
SALARIES AND BENEFITS 1,850,000.00 930,000.00 2,780,000.00 2,500,000.00
Gross salary 1,850,000.00 830,000.00 2,680,000.00 2,270,000.00
Annual leave allowance 100,000.00 100,000.00 130,000.00
Jubilee Awards 0.00 0.00
Retirement severance pay 0.00 0.00
Other benefits 0.00 100,000.00
MATERIAL EXPENSES 591,000.00 643,000.00 1,234,000.00 913,000.00
TRAVEL AND DAILY EXPENSES

Per Diems in the country 0.00 0.00
Foreign travel per diems 0.00 0.00
UTILITIES

Electricity 110,000.00 110,000.00 220,000.00 180,000.00
Water costs 5,000.00 5,000.00 2,000.00
Garbage collection 0.00 0.00
Heating 0.00 0.00
COMMUNICATION AND TRANSPORT

Mail 6,000.00 6,000.00 6,000.00
Telephone 60,000.00 40,000.00 100,000.00 85,000.00
Internet 0.00 0.00
Fuel 85,000.00 25,000.00 110,000.00 140,000.00
Vehicle registration costs 35,000.00 35,000.00 70,000.00 55,000.00
Other transportation expenses

(tolls, vehicle washing, tire fitting) 12,000.00 12,000.00 10,000.00




Budget 2026 Budget 2025

MATERIALS

Office supplies 30,000.00 15,000.00 45,000.00 45,000.00
Magazine subscription 0.00 0.00
Beverages and food items 35,000.00 35,000.00 15,000.00
Hygiene items 6,000.00 6,000.00 6,000.00
Representation expenses 50,000.00 45,000.00 95,000.00 35,000.00
Other materials 25,000.00 15,000.00 40,000.00 55,000.00
CURRENT MAINTENANCE

Vehicle repair and maintenance 30,000.00 25,000.00 55,000.00 55,000.00
Equipment maintenance costs 20,000.00 15,000.00 35,000.00 27,000.00
Building maintenance costs 0.00 0.00
Software and hardware maintenance 20,000.00 10,000.00 30,000.00 22,000.00
OTHER AGREED SERVICES

Legal services 0.00 0.00
Intellectual services

(lecturers, consultants) 140,000.00 140,000.00 30,000.00
Financial services (contract for

services, consulting services, etc.) 35,000.00 35,000.00 70,000.00 10,000.00
Bank commission 10,000.00 10,000.00 20,000.00 15,000.00
Property and employee insurance 40,000.00 35,000.00 75,000.00 65,000.00
Other services 30,000.00 35,000.00 65,000.00 55,000.00
FUNCTIONAL EXPENSES 1,721,000.00 1,305,000.00 3,026,000.00 3,407,000.00
ACTIVITIES

Organization and development 40,000.00 30,000.00 70,000.00 100,000.00
Management Board Meeting 0.00 0.00
Assembly of the RC of RNM/RC of city of Skopje 0.00 0.00
Information and communication 35,000.00 15,000.00 50,000.00 30,000.00
Dissemination 10,000.00 10,000.00 15,000.00
Health education activity 75,000.00 60,000.00 135,000.00 150,000.00
First aid 240,000.00 130,000.00 370,000.00 360,000.00
Blood donors 240,000.00 180,000.00 420,000.00 390,000.00
Social and humanitarian activity 350,000.00 220,000.00 570,000.00 550,000.00
Service request 11,000.00 11,000.00 6,000.00
Marketing 65,000.00 35,000.00 100,000.00 90,000.00
Finance 45,000.00 35,000.00 80,000.00 120,000.00
Disasters (minimum 5% of vehicle

registration revenues) 150,000.00 150,000.00 300,000.00 600,000.00
International cooperation 80,000.00 40,000.00 120,000.00 246,000.00
Youth 240,000.00 150,000.00 390,000.00 400,000.00
FUNDS TRANSFERRED

Transfers to basic organizations of the RC 200,000.00 200,000.00 200,000.00
Registration fee for RC of RNM 150,000.00 50,000.00 200,000.00 150,000.00
CAPITAL EXPENDITURE 750,000.00 450,000.00 1,200,000.00 700,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT

Purchasing office furniture 350,000.00 150,000.00 500,000.00 200,000.00
Purchase of IT and other equipment 150,000.00 100,000.00 250,000.00 150,000.00
BUYING MOTOR VEHICLES

Buying cars 0.00 0.00
BASICAND SPECIAL MAINTENANCE

Reconstruction and renovation

of buildings 250,000.00 200,000.00 450,000.00 350,000.00

TOTAL EXPENSES

4,912,000.00

3,328,000.00

8,240,000.00

7,520,000.00
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
LOCAL BRANCH KARPOSH

The Karposh Red Cross Branch remains dedicated to realizing
the vision and mission, as well as to upholding the funda-
mental values and principles of the International Red Cross
and Red Crescent Movement in 2026.

The 2026 program is focused and adapted to the new chal-
lenges in order to ensure coordinated and effective human-
itarian action across the municipalities of Karposh, Gjorche
Petrov and Saraj, home to over 147,000 inhabitants from
various national and ethnic backgrounds.

Priorities

The branch will continue to strengthen and upgrade its hu-
man resources in 2026. To this end, it will actively promote
and encourage voluntary engagement. By applying the on-
line membership model, working through school clubs, and
organizing orientation workshops, between 50 and 100 new
members and volunteers are expected to be motivated, re-
cruited and involved.

To ensure greater inclusiveness and diversity of volunteer
capacities, intergenerational cooperation will be encour-
aged, and customized forms of engagement will be offered
for older adults, persons with special needs and other mar-
ginalized groups. Special emphasis will be placed on volun-
teer safety and protection, especially for those working in
challenging environments.

Volunteer engagement will be reqularly recognized, moni-
tored and documented, and their dedication and efforts will
be acknowledged through letters of appreciation, diplomas,
certificates and public recognition.

In 2026, reqular Red Cross elections will be held for the
2026-2030 mandate period. The newly elected leader-
ship will be introduced to the program activities and their
responsibilities clearly defined to ensure their direct inte-
gration into decision-making processes and the creation of
organizational guidelines and policies.

Reducing social vulnerability and supporting vulnerable
groups will remain a key priority, with specific activities
aimed at ensuring a dignified life and equal opportunities



for all citizens, while reducing marginalization and social
exclusion.

Cooperation with socially responsible companies and insti-
tutions—key partners in the development and sustainabil-
ity of humanitarian programs—will be further developed
and expanded. Through donor and humanitarian initiatives,
the branch will continue to promote solidarity and humanity
in the community.

In 2026, special focus will also be placed on building capac-
ities for preparedness, effective responseand recovery from
disasters, with the primary goal of providing support to
affected populations. Emergency reserves of food, hygiene
products and household items will be maintained for rapid
response in potential disaster situations.

A team of 5-10 volunteers will receive appropriate training
to acquire the knowledge and skills required to provide as-
sistance and services to people affected by disasters. To en-
sure timely and efficient response, the branch will cooperate
closely with local municipalities, regional departments of
the Crisis Management Center and the Directorate for Pro-
tection and Rescue, as well as with police stations, the fire
service and emergency medical services.

Dissemination and RCA-PHV

Throughout the year, dissemination and youth activities
will be implemented on topics such as the use and protec-
tion of the emblem, humanitarian values, peace, tolerance
and unity as essential conditions for building a multicul-
tural society.

Two new disseminators will be trained to conduct 20 dis-
semination workshops in various environments, reaching
500 participants- children from kindergartens, students
from primary and secondary schools and universities, retir-
ees, employees in both public and private sectors, as well as
Red Cross members and volunteers.

Participation in the RCA-PHV program will include training
two new disseminators (in Macedonian and Albanian) who
will, in turn, train and support 60 young people. These young
participants will develop, implement and document 4-6
small-scale projects designed to assist vulnerable groups in
the local community.

Health and preventive activities

To ensure successful and timely implementation of health
and preventive programs, 5—10 new volunteers will under-
go training and education. Together with peer educators,
they will participate in activities marking all health weeks
from the traditional calendar of RC of RNM in educational
institutions, workplaces and among citizens.

The branch will conduct 20-25 educational sessions on
health and preventive topics and organize three free medical
check-up events—including blood sugar testing and health
counseling—for 400—-500 people from vulnerable groups.

During heat waves, mobile teams from the Karposh RC
Branch will distribute bottled water and flyers with guide-
lines and recommendations for heat protection in frequent-
ed public areas.

First aid

Educational activities and training in first aid will continue
to help prevent and reduce risks from everyday accidents.
Five qualified doctors and six demonstrators will conduct
25 first aid training sessions covering 300 participants from
various target groups, including students, teaching staff and
employees.

Students from 25 primary and 8 secondary schools from Kar-
posh, Gjorche Petrov and Saraj will take part in the munici-
pal first aid competition, with the best teams advancing to
city, regional and national levels.

First aid courses for driver’s license candidates will contin-
ue to be implemented at the city level through the First Aid
Center.
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World First Aid Day will be marked with public promotion

activities—information stands, promotional materials,
training demonstrations, interactive exercises, creative and
online activities, quizzes and media outreach.

Blood donation

Promoting and improving voluntary, anonymous and un-
paid blood donation will remain a key activity in 2026.

To encourage motivation, especially among young people,
15-20 educational workshops will be organized for 300-400
students. In cooperation with the Institute of Transfusion
Medicine, 40 blood donation drives will be held across
schools, universities, companies and community settings,
aiming to collect 3,800 blood units.

Traditional campaigns will take place on March 17 (“Blood
Donation Day in the Republic of Macedonia”), on the Days of
the Municipalities of Gjorche Petrov and Karposh, as well as
at Matka Monastery for the religious holiday “Assumption of
the Blessed Virgin Mary.”

On March 17 and June 14 (“World Blood Donor Day”), events
will be organized where mayors will award recognition to
milestone donors and institutions that have contributed to

promoting blood donation.
=l -

Social and humanitarian activities

To provide rapid, coordinatedand effective assistance to
vulnerable people, cooperation with socially responsible
companies and institutions will be further developed and
expanded.

During the traditional campaigns “Solidarity Week”and “Day
Against Hunger,” activities promoting participatory and
partnership approaches will be organized, involving 20-25
young volunteers. Two collection drives and other forms of
material support will be organized to assist 150—-200 fami-
lies in need, as well as elderly persons and people with spe-
cial needs.

In observance of the World Day and Week Against Human
Trafficking, three peer educators from the Karposh RC
Branch and experts from the Ministry of Interior’s Depart-
ment of Prevention will conduct six preventive lectures for
120 students.

To mark the International Day and Week of Care for the Elder-
ly, two educational and creative workshops and two visits to
the “Mother Teresa” Nursing Home will be held, involving 80
elderly residents.

On Homelessness Day, in cooperation with the NGO
“Ljubeznost,” two meal-preparation actions will be orga-
nized for homeless persons in Skopje.

Through two public clothing donation containers, over 3
tons of used clothing, beddingand shoes will be collected
throughout the year for 120-150 vulnerable community
members.

Youth

Young volunteers will continue to be the most active group
within the organization, leading a large share of its activi-
ties. To strengthen their organizational and leadership skills,
10 young volunteers will participate in workshops, train-
ings, camps and seminars to acquire practical knowledge
and skills.

By implementing the online membership model, strength-
ening school clubs, participating in the RCA-PHV program



and organizing open days and orientation workshops, 30—
50 new young volunteers will be attracted.

Educated youth volunteers will conduct 30 peer education
sessions on HIV/AIDS prevention, human trafficking, addic-
tions and other relevant topics, reaching approximately 600
students.

Through the “Green Volunteerism” program, youth will pro-
mote environmental awareness and healthy lifestyles by
conducting 10 eco-education sessions, games and compe-
titions, engaging 200 students and volunteers.

The “Humanco” project—supporting 40 persons with spe-
cial needs through the involvement of 15 volunteers—will
continue and be expanded.

The Summer Camp “We Are All the Same” will be held for
the seventh consecutive year, supported by over 30 socially
responsible companies providing material and service assis-
tance.

The branch will continue to support youth initiatives and
projects, offering full logistical and advisory assistance in
their preparation and implementation.

Information, transparency and accountability

In 2026, the branch will prioritize timely, clear and accessi-
ble communication with the public, volunteers, members,
donors and community stakeholders.

More than 80 updates and reports on activities will be pub-
lished through the RC of RNM e-newsletter, the branch’s
website and social media profiles (Facebook and Instagram),
as well as through electronic and print media.

Media appearances, event coverage and improved commu-
nication with local institutions, donors and communities
will ensure visibility and accountability.

Achievements and results will be presented in monthly,
quarterly and annual trilingual reports, including the Annu-
al and Financial Report of the organization.

Partnership and cooperation

Through active partnerships and collaborations with public
institutions, NGOs, the private sector and civil society, the
Karposh RC Branch will expand the reach and effectiveness
of its humanitarian work and strengthen its role as a trusted
humanitarian actor in the community.

In 2026, cooperation will be strengthened with the local
governments of Karposh, Gjorche Petrov, Saraj and the City
of Skopje, as well as with governmental and non-govern-
mental organizations and private companies, including: the
Regional Departments of the Crisis Management Center and
the Directorate for Protection and Rescue, police stations,
fire departments, Emergency Medical Services, the Center
for Social Work, the Special Hospital for Geriatric and Pal-
liative Medicine “13 Noemvri,” the Nursing Home “Mother
Teresa,” the Psychiatric Hospital Skopje, “Acibadem Sisti-
na” Hospital, “Zhan Mitrev” Clinic, PHI “Azura”, educational
institutions and the “Goce Delchev” student dormitory, as
well as companies such as Ading, Alkaloid-Lafoma, UHRM,
ELEM-Skopje, Zito Lux, Office Plus, Vitalia, Samantha, Uka-
Komerc, Gala Farm, Kam Market, Vero Market, City Mall and
others.

Partnership programs and activities will also continue with

pensioners’ associations, student assemblies, and other civil
society organizations.

KARPOSH
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BUDGET
OF RED CROSS BRANCH KARPOSH FOR 2026

Revenues from the RCof RNM Law Other income Budget 2026 Budget 2025 %

INCOME 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00 0.00
EXPENSES FOR SALARIES AND FEES 1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
MATERIAL EXPENSES 305,000.00 325,000.00 630,000.00 650,000.00 8.18
FUNCTIONAL EXPENSES 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
CAPITAL EXPENDITURE 480,000.00 0.00 480,000.00 450,000.00 6.23
TOTAL EXPENSES 4.000.000,00 3,700,000.00 7,700,000.00 7,500,000.00 100.00
DIFFERENCE 0.00 0.00 100.00
INCOME Revenues from the RCof RNM Law Other income Budget 2026 Budget 2025 %
Transferred surplus income

from last year 0,00 2,400,000.00 2,400,000.00 1,950,000.00 100.00
Income from rents and leases 0.00 0.00

Revenues from local budget 30,000.00 30,000.00 50.000,00

First aid income 300,000.00 300,000.00 300,000.00

Donations and sponsorships 200,000.00 200,000.00 300,000.00

Income from RC of RNM 4,000,000.00 550,000.00 4,550,000.00 4,600,000.00

From vehicle registration 4.000.000,00 4.000.000,00 4,000,000.00

From projects 0.00 0.00

Blood donors 550,000.00 550,000.00 500,000.00

Development and Projects Fund of the RCNRM 0.00 0.00 100,000.00

Interest 0.00 0.00

Income from membership fees 120,000.00 120,000.00 150.000,00

Other income 100,000.00 100,000.00 150.000,00

Revenue from other services 0,00 0,00

TOTAL REVENUE 4.000.000.00 3,700,000.00 7,700,000.00 7,500,000.00

EXPENSES Budget 2026 Budget 2025 %
SALARIES AND BENEFITS 1,600,000.00 1,200,000.00 2,800,000.00 2,630,000.00 36.36
Gross salary 1,600,000.00 1,100,000.00 2,700,000.00 2,500,000.00

Annual leave allowance 100,000.00 100,000.00 80,000.00

Jubilee Awards 0.00 50,000.00

Pension severance pay 0.00 0.00

Other benefits 0.00 0.00

MATERIAL EXPENSES 305,000.00 325,000.00 630,000.00 650,000.00 8.18
TRAVEL AND DAILY EXPENSES

Per Diems in the country 0.00 0.00

Foreign Per Diems 0.00 0.00

UTILITIES

Electricity 30,000.00 30,000.00 60,000.00 90,000.00

Water costs 5,000.00 5,000.00 10,000.00 10,000.00

Garbage collection 5,000.00 5,000.00 10,000.00 10,000.00

Heating 30,000.00 30,000.00 60,000.00 0.00
COMMUNICATION AND TRANSPORT

Mail 5,000.00 5,000.00 5,000.00

Telephone 40,000.00 40,000.00 80,000.00 80,000.00

Internet 0.00 0.00

Fuel 15,000.00 15,000.00 30,000.00 35,000.00

Vehicle registration costs 10.000,00 10.000,00 20.000,00 20,000.00

Other transportation expenses

(vehicle washing, tires maintenance) 5.000,00 5.000,00 10.000,00 10,000.00




Budget 2026 Budget 2025 %
MATERIALS
Office supplies 25,000.00 20,000.00 45,000.00 45,000.00
Magazine subscription 0.00 0.00
Beverages and food items 5.000,00 5.000,00 10.000,00 10,000.00
Hygiene items 5.000,00 5.000,00 10.000,00 10.000,00
Representation expenses 5,000.00 5,000.00 10,000.00 30,000.00
Other materials 10,000.00 30,000.00 40,000.00 40,000.00
CURRENT MAINTENANCE
Vehicle repair and maintenance 15,000.00 25,000.00 40,000.00 30,000.00
Equipment maintenance costs 15,000.00 15.000,00 30,000.00 30,000.00
Building maintenance costs 15,000.00 15,000.00 30,000.00 40,000.00
Software and hardware maintenance 10,000.00 10,000.00 20,000.00 20,000.00
OTHER AGREED SERVICES
Legal services 0.00 0.00
Intellectual services
(lecturers, consultants) 0,00 0,00
Financial services (contract for
services, consulting services, etc.) 0,00 0,00 0,00 0,00
Bank commission 20,000.00 10,000.00 30,000.00 35,000.00
Property and employee insurance 15,000.00 15,000.00 30,000.00 50,000.00
Other services 25,000.00 25,000.00 50,000.00 50,000.00
FUNCTIONAL EXPENSES 1,615,000.00 2,175,000.00 3,790,000.00 3,770,000.00 49.23
ACTIVITIES
Organization and development
Management Board Meeting 50,000.00 50,000.00 100,000.00 100,000.00
Assembly of the RC of RNM/RC of the ity of Skopje 70,000.00 80,000.00 150,000.00 250,000.00
Information and communication 80,000.00 70,000.00 150,000.00 120,000.00
Dissemination 80,000.00 100.000,00 180,000.00 150,000.00
Health education activity 100,000.00 120,000.00 220,000.00 250,000.00
First aid 100,000.00 350,000.00 450,000.00 430,000.00
Blood donors 80,000.00 220,000.00 300,000.00 330,000.00
Social and humanitarian activity 200,000.00 450,000.00 650,000.00 630,000.00
Tracing 0,00 0,00
Marketing 50,000.00 70,000.00 120,000.00 80,000.00
Finance 60,000.00 40,000.00 100,000.00 80,000.00
Disasters (minimum 5% of vehicle
registration revenues) 400,000.00 150,000.00 550,000.00 600,000.00
International cooperation 5,000.00 15,000.00 20.000,00 20,000.00
Youth 250,000.00 400.000,00 650,000.00 600,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 60,000.00 60,000.00 40,000.00
Registration fee for RC of RNM 90.000,00 90.000,00 90.000,00
CAPITAL EXPENDITURE 480,000.00 0.00 480,000.00 450,000.00 6.23
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchasing office furniture 50,000.00 0,00 50,000.00 80,000.00
Purchase of IT and other equipment 80,000.00 0,00 80,000.00 70,000.00
BUYING MOTOR VEHICLES
Buying cars 0.00 0.00
BASICAND SPECIAL MAINTENANCE
Reconstruction and renovation
Reconstruction and renovation 350,000.00 0,00 350,000.00 300,000.00

TOTAL EXPENSES

4.000.000,00

3,700,000.00

7,700,000.00

7,500,000.00
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
LOCAL BRANCH KISELA VODA

The Red Cross of the Republic of North Macedonia — RC
Branch Kisela Voda operates on the territory of five local gov-
ernments: Kisela Voda, Aerodrom, Sopiste, Studenicani and
Zelenikovo. These municipalities have more than 160,000 in-
habitants, 22 primary and 15 district schools, 7 high schools,
two pensioner associations, as well as institutions and com-
panies from the corporate sector. It is a complex territory
that includes both urban and rural environments, marked by
economic and social diversity and home to different ethnic
communities.

As an organization with a long tradition in promoting hu-
manity, solidarity, as well as mutual assistance and support,
the branch remains consistent in its activities in the com-
ing year. Our program aims to contribute to improving living
conditions in the communities where we operate through
specific and rational activities, and to ensure their effec-
tive and efficient implementation through the education of
members and volunteers. The year 2026 is an election year
within the organization. Support from the RC of RNM and
the Red Cross of the City of Skopje will continue consistently
in the coming year.

Priorities:

* Strengthening the organization’s capacities by increas-
ing the number of new members and volunteers;

* Activities aimed at supporting vulnerable families;

* Preparations for addressing the challenges of climate
change.

Social and Humanitarian Activity

Thrugh the implementation of social and humanitarian
activities, we will provide assistance and support to indi-
viduals and families from socially vulnerable categories in
order to improve human dignity and living conditions. In
this regard, and in accordance with our capacities and re-
sources, we plan to provide support to 300—350 families and
individuals through the donation of food packages, hygiene
products and clothing.

In the coming year, we will also mark the “Week of Solidar-
ity” and conduct a campaign on the occasion of the “Week
of the Fight Against Hunger” in cooperation with schools
and the corporate sector. We will organize and implement



activities during the “Week of Care for the Elderly” by visit-
ing nursing homes, aiming to promote social inclusion of the
elderly.

We will mark the “European Day for the Fight Against Traf-
ficking in Human Beings” by organizing ten educational
lectures in schools, reaching more than 150 students and
teachers, with the goal of raising awareness among stu-
dents about the consequences of this phenomenon. Cooper-
ation with the Pensioners’ Associations will continue in 2026
with the same dynamic. Our focus will be on identifying and
recording vulnerable individuals and families.

Health and Preventive Activities

Health and preventive activities aim to improve and pro-
mote public health. By organizing educational lectures,
distributing informative materials, as well as conducting
health check-ups, we will contribute to raising awareness
about the prevention of infectious diseases. These activities
will cover around 3,000 people, including students, teach-
ers, members of citizens’ and pensioners’ associations, as
well as employees in institutions and companies.

We will carry out actions for measuring blood sugar and
blood pressure in cooperation with the Pensioners’ Associa-
tions of Kisela Voda and Aerodrom, reaching more than 700
pensioners and 300 employees in schools and institutions. In
collaboration with local governments, we will continue im-

plementing activities to mitigate the effects of heat waves
during the summer period.

Lectures and social media posts will address topics related to
cardiovascular diseases, addictions, tuberculosis, dental and
oral hygiene, proper nutrition, as well as other preventive
health issues. Peer educators will conduct at least ten hy-
giene lectures in schools and kindergartens, reaching about
200 children.

Blood Donation

As part of the organization’s activities, blood donation ef-
forts will focus on increasing the number of blood donors.
Activities will promote blood donation, recruit and motivate
new donors at the local level, and organize blood drives in
new environments.

In 2026, our volunteers will participate in educational semi-
nars aimed at motivating and attracting new blood donors.
Recruiting donors from high schools will be a key priority.
During the summer, we will organize additional blood dona-
tion and call-in campaigns.

According to the Annual Integral Plan for Blood Donation
(ampaigns, we plan to organize more than 50 campaigns
and collect around 3,600 units of blood. Certificates of ap-
preciation and jubilee recognitions will be awarded to dis-
tinguished donors, institutions, as well as schools on March
17 — Blood Donation Day.
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First Aid

We will pay special attention to first aid training, education,
as well as promotion for students, teachers, as well as other
target groups. Due to global working and living conditions,
people are increasingly exposed to injuries, and timely and
appropriate first aid can significantly reduce their conse-
quences.

The RC branch will provide medical support throughout the
year at sports events, cultural events, activities of citizens’
associations, and wherever needed. Promoting first aid and
awareness of its importance as a life skill remains a particu-
lar priority.

World First Aid Day will be celebrated in accordance with the
guidelines and recommendations of the Central Office and
the Red Cross of the City of Skopje. In 2026, we will organize
a municipal first aid competition for students from primary
and secondary schools, with more than 20 teams participat-
ing. The best teams from primary schools will advance to the
city-level competition organized by the Red Cross of the City
of Skopje, while the best secondary school team will com-
pete in the regional first aid competition.

Dissemination and Information

As part of the organization’s program activities, special at-
tention is given to dissemination — spreading the Red
Cross’s mission, history, structure, as well as fields of activ-
ity. We plan to hold more than 50 lectures in schools, institu-
tions, associations, as well as companies.

The PHV (Promotion of Human Values) program will be
implemented through 4—6 small local projects, involving
training and the active participation of around 30 young
volunteers, contributing to the improvement of living and
working conditions for specific target groups. The PHV pro-
gram is an excellent tool for attracting and retaining new
members and volunteers, and we are particularly proud of it.

Dissemination will also include the distribution of informa-
tional flyers in schools, institutions and associations, as well
as media announcements. Information about the RC branch’s
activities will be shared via social networks (Facebook, Ins-
tagram), our website and the media. Continuous reporting
is our responsibility and an opportunity for citizens to stay
informed about our work, helping us remain visible and rec-
ognizable in the communities we serve.
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Youth

As an integral part of the organization, young people make
a significant contribution to program implementation. The
goal of the youth program is to encourage young volunteers
to carry out humanitarian, educational, environmental and
other activities that promote values such as solidarity, empa-
thy, responsibility and personal development. The program
will be implemented continuously throughout the year.

Youth activities will include first aid education, promotion of
human values, mental health initiatives, health-preventive
peer education, environmental actions, eco-awareness cam-
paigns, social events, workshops and sports days. Expected
results include an increased number of active young volun-
teers with developed leadership and communication skills,
as well as improved youth visibility in the community. The
program is flexible and will adapt to current needs and ini-
tiatives. Young volunteers will also participate in the sum-
mer youth camp organized by the Red Cross of the Republic
of North Macedonia.

Partners and Cooperation

The cooperation and support of our partners and collabo-
rators are of particular importance to the organization. In
2026, the Red Cross of the Republic of North Macedonia —
RC Branch Kisela Voda will continue initiatives to establish
partnerships with new organizations and institutions.

The success of our program activities depends largely on
strong and continuous cooperation with local governments,
institutions, schools, associations, as well as the corporate
sector.

We expect the activities of the RC branch and its youth to
be supported by numerous donors, including: DTU-Magroni,
Bitola Dairy, Vincini, Leona, Allegra, Tinex and Vero Mar-
kets, Velkoski Company, VAT0-DOO, Usje-Titan Cement Fac-
tory, Euro Kuwait, Macedonian Railways, MAKSTIL, Capitol
Mall Shopping Center, the Pensioners’ Associations of Kisela
Voda and Aerodrom, the Church of St. Athanasius in Usje,
the Church of St. Petar and Pavle in Gorno Lisiche and the
Church of St. Petka in Kisela Voda.

KISELAVODA
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BUDGET
OF THE RC BRANCH KISELA VODA FOR 2026

Revenues from the RC of RNM Law Otherincome Budget 2026 Budget 2025
INCOME 4,180,000.00 3,120,000.00 7,300,000.00 7,100,000.00
EXPENSES FOR SALARIES AND FEES 1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00 36.71
MATERIAL EXPENSES 680,000.00 454,000.00 1,134,000.00 1,124,000.00 15.53
FUNCTIONAL EXPENSES 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00 46.38
CAPITAL EXPENDITURE 50,000.00 50,000.00 100,000.00 100,000.00 137
TOTAL EXPENSES 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00 100.00
DIFFERENCE 00.00
INCOME Revenues from the RCof RNM Law Other income Budget 2026 Budget 2025 %
Transferred surplus income
from last year 1,200,000.00 1,200,000.00 1,100,000.00
Income from rents and leases 0.00 0.00
Revenues from local budget 200,000.00 200,000.00 130,000.00
First aid income 300,000.00 300,000.00 300,000.00
Donations and sponsorships 190,000.00 190,000.00 190,000.00
Income from RC of RNM 4,000,000.00 1,130,000.00 5,130,000.00 5,130,000.00
From vehicle registration 4,000,000.00 4,000,000.00 4,000,000.00
From projects 280,000.00 280,000.00 280,000.00
Blood donors 600,000.00 600,000.00 600,000.00
Development and Projects Fund of RC(NRM 250,000.00 250,000.00 250,000.00
Interest 0.00 0.00
Income from membership fees 180,000.00 180,000.00 180,000.00
Other income 100,000.00 100,000.00 70,000.00
Revenue from other services 0,00 0,00

TOTAL REVENUE 4,000,000.00 3,300,000.00 7,300,000.00 7,100,000.00
EXPENSES Budget 2026 Budget 2025 %
SALARIES AND BENEFITS 1,590,000.00 1,090,000.00 2,680,000.00 2,530,000.00
Gross salary 1,590,000.00 1,010,000.00 2,600,000.00 2,400,000.00
Annual leave allowance 80,000.00 80,000.00 80,000.00
Jubilee Awards 0.00 50,000.00
Pension severance pay 0.00 0.00
Other benefits 0.00 0.00
MATERIAL EXPENSES 680,000.00 454,000.00 1,134,000.00 1,124,000.00
TRAVEL AND DAILY EXPENSES

Per Diems in the country 0.00 0.00
Foreign Per Diems 0.00 0.00
UTILITIES

Electricity 0.00 0.00
Water costs 0.00 0.00
Garbage collection 0.00 0.00
Heating 0.00 0.00
COMMUNICATION AND TRANSPORT

Mail 0.00 0.00
Telephone 80,000.00 50,000.00 130,000.00 130,000.00
Internet 20,000.00 20,000.00 20,000.00
Fuel 145,000.00 35,000.00 180,000.00 180,000.00
Vehicle registration costs 30,000.00 10,000.00 40,000.00 40,000.00
Other transportation expenses (tolls,

vehicle washing, tire fitting) 30,000.00 20,000.00 50,000.00 50,000.00




Budget 2026 Budget 2025 %
MATERIALS
Office supplies 30,000.00 50,000.00 80,000.00 80,000.00
Magazine subscription 0.00 0.00
Beverages and food items 40,000.00 40,000.00 40,000.00
Hygiene items 50,000.00 20,000.00 70,000.00 70,000.00
Representation expenses 20,000.00 20,000.00 20,000.00
Other materials 30,000.00 30,000.00 30,000.00
CURRENT MAINTENANCE
Vehicle repair and maintenance 30,000.00 30,000.00 30,000.00
Equipment maintenance costs 20,000.00 20,000.00 40,000.00 40,000.00
Building maintenance costs 20,000.00 10,000.00 30,000.00 30,000.00
Software and hardware maintenance 30,000.00 20,000.00 50,000.00 50,000.00
OTHER AGREED SERVICES
Legal services 0.00 0.00
Intellectual services
(lecturers, consultants) 20,000.00 20,000.00 40,000.00 40,000.00
Financial services (contract for services,
consulting services, etc.) 25,000.00 25,000.00 50,000.00 50,000.00
Bank commission 10,000.00 10,000.00 20,000.00 20,000.00
Property and employee insurance 24,000.00 24,000.00 24,000.00
Other services 10,000.00 10,000.00 20,000.00 20,000.00
FUNCTIONAL EXPENSES 1,680,000.00 1,706,000.00 3,386,000.00 3,346,000.00
ACTIVITIES
Organization and development
Management Board Meeting 100,000.00 40,000.00 140,000.00 140,000.00
Assembly of the RC of RNM/RC of the ity of Skopje100,000.00 10,000.00 110,000.00 110,000.00
Information and communication 50,000.00 80,000.00 130,000.00 120,000.00
Dissemination 100,000.00 210,000.00 310,000.00 300,000.00
Health education activity 150,000.00 170,000.00 320,000.00 315,000.00
First aid 300,000.00 200,000.00 500,000.00 500,000.00
Blood donors 320,000.00 320,000.00 320,000.00
Social and humanitarian activity 250,000.00 230,000.00 480,000.00 470,000.00
Tracing 0,00 0,00
Marketing 0,00 0,00
Finance 80,000.00 80,000.00 80,000.00
Disasters (minimum 5% of vehicle
registration revenues) 400,000.00 200,000.00 600,000.00 600,000.00
International cooperation 0,00 0,00
Youth 140,000.00 166,000.00 306,000.00 301,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC of RNM 0,00 0,00
Registration fee for RC of RNM 90.000,00 90.000,00 90.000,00
CAPITAL EXPENDITURE 50,000.00 50,000.00 100,000.00 100,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchasing office furniture 0,00 0,00
Purchase of IT and other equipment 25,000.00 25,000.00 50,000.00 50,000.00
BUYING MOTOR VEHICLES
Buying cars 0.00 0.00
BASICAND SPECIAL MAINTENANCE
Reconstruction and renovation
of buildings 25,000.00 25,000.00 50,000.00 50,000.00

TOTAL EXPENSES 4,000,000.00 3,300,000.00

7,300,000.00

7,100,000.00
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
LOCAL BRANCH CENTAR

Introduction

The year 2026 represents an important period for the
organization due to the implementation of the electoral
process at all levels of its organizational structure. Under
such conditions, the work program is directed towards
ensuring continuity of activities, strengthening institu-
tional capacities, and ensuring a transparent electoral
process in accordance with the Statute and the regula-
tory documents of the Red Cross of the Republic of North
Macedonia.

The main goal is to ensure smooth functioning of the or-
ganization during the electoral cycle, preservation of the
principles of neutrality, impartiality and unity, as well as
maintaining a high level of efficiency and public trust.

Priorities for 2026

1. Ensuring a successful and transparent electoral
process and strengthening of institutional ca-
pacities:

* Implementation of elections in accordance with
the Statute, electoral rules and the activity cal-
endar;

* Organizing educational and informational ses-
sions for candidates and members of the organi-
zation;

* Ensuring equal opportunities and gender repre-
sentation in the election process;

* (onducting leadership, management and ac-
countability trainings for newly elected struc-
tures;

* Strengthening systems for financial transparency
and accountability; and



*  Promoting the values and principles of the Inter-
national Red Cross and Red Crescent Movement.

2. Maintaining regular program activities

*  (ontinuity of social-humanitarian programs sup-
porting vulnerable groups and people at social
risk;

* Implementation of health-preventive education,
blood donation and psycho-social support activi-
ties;

*  Youth and volunteer activities with a focus on
their active participation in both the election
process and reqular programs; and

* |mplementation of preparedness and response
activities for disasters and humanitarian support
in crisis situations.

3. Communication and partnerships
* Maintaining and developing cooperation with
state institutions, local self-government and
other partners;

* Increasing the organization’s visibility through
media and digital communication channels; and

* Strengthening public trust through accountabil-
ity and transparent communication.

1. Ensuring a successful and transparent electoral
process

In accordance with the Rules for Organizing Elections of
the Red Cross of the Republic of North Macedonia, the
RC branch Centar will conduct an election process for its
management structures for the 20262030 mandate pe-
riod in the first half of 2026. The procedure foresees the
full involvement of members, volunteers and professional
staff, as well as compliance with the recommendations of
the Headquarter of the Red Cross of the Republic of North
Macedonia.

*  After the election process, the RC branch Centar will
organize trainings on leadership, management and
accountability for the newly elected structures. At
least five trainings are planned, including members of
all organizational levels at the municipal level.

e The promotion of the mission and basic principles of
the Red Cross and Red Crescent Movement remains a
constant commitment of the organization, aimed at
spreading knowledge among the general public and
vulnerable groups. Alongside traditional dissemina-
tion sessions held at the Youth Club and educational
institutions within the Municipality of Centar, spe-
cial attention this year will be given to trainings for
the new management structures resulting from the
2026-2030 electoral process.

*  During the year, project development will continue in
partnership with civil society and local self-govern-
ment, enabling applications for public calls and Red
Cross Development Fund opportunities. Efforts will
focus on strengthening the professional service and
volunteer capacities in fundraising and project man-
agement.

2, Maintaining regular program activities
Social and humanitarian activity

In the coming year, social-humanitarian activities will re-
main focused on protecting human dignity, reducing social
risks, as well as supporting the most vulnerable categories
of the population.

Within the traditional calendar of activities of the Red
Cross of the Republic of North Macedonia, key humanitar-
ian initiatives such as the Week of Solidarity and Hunger
Sunday will continue. In partnership with socially respon-
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sible companies, institutions and citizens, resources will
be secured for food and hygiene packages distributed to
the most at-risk families and for use in potential crisis or
disaster situations.

In addition to direct humanitarian support, emphasis will
be placed on promoting solidarity and empathy as funda-
mental human values. Educational and volunteer activities
will encourage greater community engagement and care
for people living in social risk.

Special attention will be given to the inclusion of persons
with disabilities through activities enabling better social
integration and active community participation. Coopera-
tion with the Association of Pensioners of the Municipality
of Centar will continue through reqular programs address-
ing the needs and interests of elderly citizens.

Established communication channels with target groups
will remain active, ensuring that services and activities
are accessible to the community. All feedback, suggestions
and complaints collected will serve as a basis for improv-
ing the quality and effectiveness of programs, ensuring
that future activities align with real community needs and
priorities.

Health-preventive education, blood donation and
psycho-social support

The health and preventive care program will continue
through education, preparation and distribution of in-
formational materials, mobilization of target groups and
strengthening of local capacities. Emphasis will be placed
on promoting healthy habits and reducing stigma and dis-
crimination toward vulnerable populations.

Planned activities include:

* Implementation of 50 peer education sessions
in primary schools, 25 workshops in secondary
schools and 10 workshops in the Youth Club, in-
volving more than 70 volunteers;

* C(ontinued cooperation with the Association of
Pensioners of Centar, including health screen-
ings (blood sugar and blood pressure) in eight
branches and educational workshops on health
prevention and elderly well-being;

*  Workshops with teachers on the topic “Even help-
ers need help”, focusing on mental health care
and burnout prevention. Around 200 teachers
will receive training in self-care and professional
resilience. Similar workshops may also be held in
other institutions for medical personnel and par-
ents of children with special needs.




First Aid

First aid activities will continue to develop as an impor-
tant part of health promotion. The goal is the continuous
improvement of training models adapted to different age
and target groups in accordance with national recommen-
dations.

Activities initiated in 2022 through the campaign “First
Aid Saves Lives” will continue, including basic first aid
trainings in cooperation with the Municipality of Centar in
eight primary schools. Refresher courses will be held for
teaching staff, covering 600—700 students from 8th and
9th grades, with modules focused on common school in-
juries.

In 2026, first aid training for drivers will also be promoted,
contributing to the organization’s reputation and financial
stability.

A municipal first aid competition will be held in April
2026, with 13—15 youth teams and around 100 students
participating. Refresher training for existing first aid dem-
onstrators will also be implemented.

Blood Donation

The principles of voluntariness, anonymity and free do-
nation remain the foundation of the blood donation pro-
gram. In 2026, the goal is to collect 2,260 units of blood
through 85 drives, with the potential to exceed 3,500 units
through strong organization.

At least three new blood donation drives will be organized
in institutions where such activities were previously not
held or interrupted. Focus will be placed on increasing
public awareness about the importance of voluntary blood
donation and developing new motivational models, espe-
cially targeting first-time donors among students.

Cooperation will be strengthened with student unions and
the Rectorate of the University Ss Cyril and Methodius in
Skopje, including a panel discussion titled “Blood Dona-
tion — The Highest Act of Humanity”, with doctors and ex-
perienced donors as speakers.

New donor motivators will be trained to promote blood
donation in secondary schools. In 2026, events recogniz-
ing long-term donors will also be organized to honor their
humanity and social responsibility.

Youth

Activities for young volunteers in 2026 will focus on their
active participation in the electoral process of the RC
branch Centar and in youth work structures, as well as in
reqular program implementation. Youth volunteers remain
the driving force of the organization, and their role will be
further strengthened.

New opportunities for volunteering and active engage-
ment will be created, tailored to their interests, abilities
and creative ideas. Through the continuous development
of skills and competencies, youth programs will strength-
en the local community and promote humanitarian values.

Peer education will remain a key tool for sharing knowl-
edge and promoting humanitarian values among youth. In
2026, trained peer educators will lead sessions in kinder-
gartens, primary and secondary schools on topics such as
first aid, mental health, human trafficking prevention, ad-
diction prevention, self-protection and disaster prepared-
ness.

New volunteers will be introduced to the history, values
and structure of the Red Cross through dissemination ses-
sions, while experienced volunteers will participate in
advanced workshops for better understanding of organi-
zational processes.
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The program Red Cross in Action — Promotion of Human
Values will recruit 30 new volunteers who will implement
small but meaningful community projects supporting vul-
nerable groups.

Regular weekly workshops will continue at the Day Center
for Persons with Intellectual Disabilities “Prolet”, as well
as cooperation with the State Secondary School for Re-
habilitation and Education “St. Naum Ohridski”, enabling
exchange and inclusion.

All activities will be documented and promoted through
official channels — the organization’s website and social
media (Facebook, Instagram, YouTube). The Youth Club
will also promote its work through open days, public
events and field activities, encouraging young people to
learn about the opportunities and values offered by the
Red Cross.

Disaster Preparedness and Response

The amendments to the Law on the Red Cross of the Re-
public of North Macedonia (2019) require continued com-
mitment to developing the organization’s disaster man-
agement capacities. This includes raising public awareness
on protection and self-protection, preparing volunteers for
rapid response, securing material reserves and equipment
and investing in volunteer training.

In the coming year, disaster risk reduction activities will
continue in 17 educational institutions (primary, second-
ary and preschool) in cooperation with the local govern-
ment. Planned activities include evacuation simulations
and training for teaching and technical staff.

The RC branch Centar will also participate in the National
Red Cross Disaster Response Unit of the Republic of North
Macedonia.

3. Communication and Partnerships

Special attention will be devoted to strengthening part-
nerships with the local government of Centar Municipality,
continuing collaboration with civil society organizations
(with which cooperation memoranda are already signed)
and developing new partnerships to reduce vulnerability
among target groups.

Further cooperation is planned with companies hosting
Red Cross organizational units, engaging employees in so-
cially responsible activities supporting Red Cross humani-
tarian programs.

To ensure transparency, all activities will be documented
and promoted through the organization’s social media
channels (Facebook, Instagram, YouTube) and the official
website of the Red Cross of the Republic of North Macedo-
nia — RC Centar branch.




BUDGET
OF RED CROSS BRANCH CENTER FOR 2026
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Revenues fromthe RCof RNM Law Otherincome Budget 2026 Budget2025
INCOME 5,085,000.00 3,035,000.00 8,120,000.00 7,620,000.00
EXPENSES FOR SALARIES AND FEES 1,030,000.00 1,570,000.00 2,600,000.00 2,400,000.00 32.02
MATERIAL EXPENSES 680,000.00 561,000.00 1,241,000.00 1,210,000.00 15.28
FUNCTIONAL EXPENSES 2,290,000.00 1,789,000.00 4,079,000.00 3,800,000.00 50.23
CAPITAL EXPENDITURE 200,000.00 200,000.00 210,000.00 2.46
TOTAL EXPENSES 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
DIFFERENCE 00.00
INCOME Revenues from the RCof RNM Law Otherincome Budget 2026 Budget 2025 %
Transferred surplus income
from last year 2,500,000.00 2,500,000.00 2,000,000.00
Income from rents and leases 0.00 0.00
Revenues from local budget 70,000.00 70,000.00 70,000.00
First aid income 300,000.00 300,000.00 300,000.00
Donations and sponsorships 190,000.00 190,000.00 190,000.00
Income from RC of RNM 4,000,000.00 950,000.00 4,950,000.00 4,950,000.00
From vehicle registration 4,000,000.00 4,000,000.00 4,000,000.00
From projects 0.00 0.00
Blood donors 700,000.00 700,000.00 700,000.00
Development and Projects Fund of the RCNRM 250,000.00 250,000.00 250,000.00
Interest 0.00 0.00
Income from membership fees 100,000.00 100,000.00 100,000.00
Other income 200,000.00 200,000.00 200,000.00
Revenue from other services 0,00 0,00
TOTAL REVENUE 4,000,000.00 4,120,000.00 8,120,000.00 7,620,000.00
EXPENSES Budget 2026 Budget 2025 %
SALARIES AND BENEFITS 1,800,000.00 800,000.00 2,600,000.00 2,400,000.00
Gross salary 1,800,000.00 720,000.00 2,520,000.00 2,320,000.00
Annual leave allowance 80,000.00 80,000.00 80,000.00
Jubilee Awards 0.00 0.00
Pension severance pay 0.00 0.00
Other benefits 0.00 0.00
MATERIAL EXPENSES 0.00 1,241,000.00 1,241,000.00 1,210,000.00
TRAVEL AND DAILY EXPENSES
Per Diems in the country 20,000.00 20,000.00
Foreign Per Diems 0.00 0.00
UTILITIES
Electricity 150,000.00 150,000.00 140,000.00
Water costs 0.00 0.00
Garbage collection 0.00 0.00
Heating 0.00 0.00
COMMUNICATION AND TRANSPORT
Mail 0.00 0.00
Telephone 150,000.00 150,000.00 150,000.00
Internet 0.00 0.00
Fuel 70,000.00 70,000.00 70,000.00
Vehicle registration costs 30,000.00 30,000.00 30,000.00

Other transportation expenses (vehicle
washing, tires maintenance) 26,000.00 26,000.00 26,000.00
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Budget 2026 Budget 2025 %
MATERIALS
Office supplies 80,000.00 80,000.00 80,000.00
Magazine subscription 0.00 0.00
Beverages and food items 30,000.00 30,000.00 30,000.00
Hygiene items 20,000.00 20,000.00 20,000.00
Representation expenses 50,000.00 50,000.00 50,000.00
Other materials 90,000.00 90,000.00 90,000.00
CURRENT MAINTENANCE
Vehicle repair and maintenance 60,000.00 60,000.00 60,000.00
Equipment maintenance costs 60,000.00 60,000.00 60,000.00
Building maintenance costs 0.00 0.00
Software and hardware maintenance 60,000.00 60,000.00 60,000.00
OTHER AGREED SERVICES
Legal services 0.00 0.00
Intellectual services
(lecturers, consultants) 0.00 0.00
Financial services (contract for
services, consulting services, etc.) 200,000.00 200,000.00 200,000.00
Bank commission 25,000.00 25,000.00 24,000.00
Property and employee insurance 20,000.00 20,000.00 20,000.00
QOther services 100,000.00 100,000.00 100,000.00
FUNCTIONAL EXPENSES 2,000,000.00 2,079,000.00 4,079,000.00 3,800,000.00
ACTIVITIES
Organization and development 179,000.00 179,000.00 120,000.00
Management Board Meeting 100,000.00 100,000.00 100,000.00
Assembly of the RC of RNM/RC of the city of Skopje 100,000.00 100,000.00 60,000.00
Information and communication 100,000.00 100,000.00 100,000.00
Dissemination 60,000.00 60,000.00 60,000.00
Health education activity 110,000.00 310,000.00 420,000.00 350,000.00
First aid 100,000.00 400,000.00 500,000.00 500,000.00
Blood donors 395,000.00 395,000.00 395,000.00
Social and humanitarian activity 500,000.00 100,000.00 600,000.00
Tracing 0,00 0,00
Marketing 90,000.00 90,000.00 90,000.00
Finance 100,000.00 70,000.00 170,000.00 100,000.00
Disasters (minimum 5% of
vehicle registration revenues) 600,000.00 600,000.00 600,000.00
International cooperation 0,00 0,00
Youth 500,000.00 85,000.00 585,000.00 585,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 150,000.00 150,000.00 150,000.00
Registration fee for RC of RNM 30,000.00 30,000.00 30,000.00
CAPITAL EXPENDITURE 200,000.00 0.00 200,000.00 210,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchasing office furniture 100,000.00 100,000.00 100,000.00
Purchase of IT and other equipment 100,000.00 100,000.00 110,000.00
BUYING MOTOR VEHICLES
Buying cars 0.00 0.00
BASICAND SPECIAL MAINTENANCE
Reconstruction and renovation
of buildings 0.00 0.00

TOTAL EXPENSES

4,000,000.00

4,120,000.00

8,120,000.00

7,620,000.00




RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

LOCAL BRANCH CHAIR

Introduction

The Red Cross of the Republic of North Macedonia — RC
branch Chair operates on the territory of 4 local govern-
ments: Butel, Chair, Shuto Orizari and Chucer Sandevo,
which are home to around 130,000 people of all national-
ities: Macedonians, Albanians, Turks, Roma, Vlachs, Serbs
and Bosniaks. The diversity of the population provides the
branch with a specific opportunity for progress, develop-
ment and integration.

Priorities

* |mplementation of the election cycle for the
2026-2030 mandate period

* The process will be carried out transparently,
with the active involvement of all members and
bodies of the organization.

* Raising awareness among the population about
enabling a healthy and dignified life

* Through educational activities and campaigns,
positive changes in lifestyle habits and social re-
sponsibility will be encouraged.

* Mobilizing the population for a more inclusive,
just and cohesive society

Partnerships will be formed with local communities to
strengthen solidarity and the active participation of each
individual.

Health - preventive and social - humanitarian
activities

Through health-preventive and social-humanitarian activ-
ities, we care about improving the health and well-being
of the population. As a municipal organization, we will
continue to implement activities related to social-human-
itarian endeavors, by supporting vulnerable categories of
citizens, providing necessary assistance and strengthening
humanity in the local community. Through this activity, we
will strive to provide humanitarian assistance to at least 700
families. Within the framework of health-preventive activ-
ities, we will work to raise awareness of healthy lifestyles,
prevention of various diseases and timely information to
the population. Investing in prevention has a direct positive
impact on the health status of the community. With these
activities, we will educate at least 3000 individuals on ways
to protect their health from various types of diseases. We
will work in favor of creating a society with more support,
solidarity and health security.

Blood donation

Voluntary blood donation is one of the most important pri-
orities of the Red Cross. Blood donation saves human lives
and encourages humanity and solidarity between people.
RC branch Chair organizes blood donation campaigns, pro-
motes awareness of the importance of voluntary donation
and cooperates with the Institute of Transfusion Medicine
for further processing of blood. Next year, in accordance
with the Annual Integral Plan for Blood Donation Cam-
paigns, RC branch Chair will organize 28 reqular blood do-
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nation campaigns, and additionally 10 campaigns will be
organized that we will strive to become part of the reqular
blood donation campaigns in the coming year. RC branch
Chair also works on the promotion and motivation of blood
donors. Motivational education is held in schools, faculties,
work organizations and local governments. During 2026, 12
motivational trainings will be held in high schools and fac-
ulties, while an additional 10 trainings will be held in work
organizations and local governments.

First aid

This activity is one of the most important segments of the
work of RC branch Chair and therefore we constantly invest
in increasing the knowledge and preparedness of the pop-
ulation. Within the framework of the municipal organiza-
tion, we organize municipal first aid competitions in which
21 primary and 4 secondary schools participate. These com-
petitions represent an important space for young people to
acquire practical skills, a sense of responsibility and hu-
manity. At least 250 students during 2026 will be actively
involved in activities related to municipal competitions. RC
branch Chair is also dedicated to training the adult popula-
tion. We implement first aid education in companies, part-
ner organizations, local institutions, publicinstitutions and
kindergartens, i.e. in all places where there is interest in
implementing them. In 2026, we plan to educate at least
600 people through a total of 30 training courses.

Dissemination and RCA — PHV

Dissemination is the spread of knowledge about the basic
principles, mission and values of the Red Cross, as well as
about International Humanitarian Law. During 2026, we
will reach at least 800 citizens through information ses-
sions, lectures and activities in schools, institutions and

the community, while we will increase the number of real-
ized dissemination sessions according to the interest of the
community. This segment creates prepared and informed
citizens who understand and support the humanitarian
mission. Through the RCA-PHV program in 2026, we will
train 60 young people who will provide assistance and
support to the population and the community with their
activities. They will reach a large number of individuals and
families from the territory of the municipal organization
through their small projects.

Young people

Youth are the driving force of humanity and the main pillar
of the development of the organization. RC branch Chair
continuously invests in their personal and volunteer de-
velopment through the Education and Prevention Clubs in
secondary schools and school sections in primary schools,
with training, creative and socially responsible initiatives.
During 2026, we expect at least 150 young volunteers to
be involved in the activities, who will carry out more than
30 youth actions aimed at helping vulnerable groups, im-
proving the community and promoting human values. Our
goal is to create a generation that will respond to the needs
of the community and actively contribute to its progress
through solidarity, inclusiveness and responsibility.

Disaster preparedness and response

At a time when climate change increases the risk of nat-
ural and technological disasters, timely preparation of
volunteers and the population is essential. In 2026, the
focus will be on strengthening capacities through crisis
response training, evacuation exercises and strengthening
coordination with local institutions. Through simulation ex-
ercises for evacuation in case of fire/flood/earthquake, we




will reach at least 1200 individuals, who will acquire basic
knowledge. Our priority is to create a prepared communi-
ty that knows how to protect itself and others in times of
danger.

Collaboration with partners and information

Cooperation with partners enables more successful imple-
mentation of humanitarian programs and faster assistance
to those who need it most. Through actions and coopera-
tion, resources, expertise and support are provided for the
activities of all branches of RC branch Chair. We express
special gratitude to our collaborators such as: Polyclinic
Bit Pazar, PZU VIS Medika, PZU Visar, Polyclinic Chair, Poly-
clinic Shuto Orizari, PE,Water Supply and Sewerage”, Local
Governments Chair, Butel, Chucer Sandevo and Shuto Oriz-
ari, Universities ,Mother Teresa” and International Balkan
University, primary and secondary schools, kindergartens,
Home for the Elderly VITA VE, Olympia Motors, Club of Pen-
sioners Butel, AD Butel, Guild of the Old Skopje Bazaar,
Public Institution for the Rehabilitation of Children and
Youth, ZRURZ Romano Chachipe, OURC Idnina, DPD Bajram
Miftari, Ensemble ,Vanja Lazarova“, Turkish Red Crescent,
KHO Merhamet, Ilinden Barracks, Oksa Solution, City Taxi,
Furna ,Dime”, Teteks, and we will additionally strive to in-
crease the number of collaborators and partners in order to
increase available capacities.

Informing

RCbranch Chair informs the general public about its activ-
ities through several platforms on social networks, includ-
ing the website www.crvenkrst-cair.org.mk, the Facebook
profile - Crvenkrst Chair, the Facebook page - Crvenkrst

e

Chair / Krugi i Kuq Cair, the Instagram profile — redcross-
cair, as well as the TikTok profile - redcrosscair, which have
a total of 7,415 followers. By providing timely information,
we manage to strengthen transparency and expand our
network of supporters, who are motivated to actively par-
ticipate in our future activities and projects.
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BUDGET
OF THE RED CROSS BRANCH CHAIR FOR 2026

Revenues from the RC of RNM Law Otherincome Budget 2026 Budget 2025 %
INCOME 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
EXPENSES FOR SALARIES AND FEES 1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00 46.00
MATERIAL EXPENSES 0.00 400,000.00 400,000.00 500,000.00 571
FUNCTIONAL EXPENSES 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00 46.57
CAPITAL EXPENDITURE 120,000.00 120,000.00 250,000.00 1.71
TOTAL EXPENSES 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00 0.00
DIFFERENCE 00.00
INCOME Revenues from the RC of RNM Law Other income Budget 2026 Budget 2025 %
Transferred income from
last year 900,000.00 900,000.00 1,300,000.00
Income from rents and leases 0.00 0.00
Revenues from local budget 200,000.00 200,000.00 0.00
First aid income 300,000.00 300,000.00 400,000.00
Donations and sponsorships 600,000.00 600,000.00 600,000.00
Income from RC of RNM 4,000,000.00 4,400,000.00 4,200,000.00
From vehicle registration 4,000,000.00 4,000,000.00
From projects 280,000.00 280,000.00 280,000.00
Blood donors 400,000.00 400,000.00 200,000.00
Development and Projects Fund of the RCRM 0.00 0.00
Interest 0.00 0.00
Income from membership fees 150,000.00 150,000.00 150,000.00
Revenue from other services 450,000.00 450,000.00 550,000.00
Otherincome 0,00 0,00

TOTAL REVENUE 4,000,000.00 3,000,000.00 7,000,000.00 7,200,000.00
EXPENSES Budget 2026 Budget 2025 %
SALARIES AND BENEFITS 1,500,000.00 1,720,000.00 3,220,000.00 2,250,000.00
Gross salary 1,500,000.00 1,620,000.00 3,120,000.00 2,150,000.00
Annual leave allowance 100,000.00 100,000.00 100,000.00
Jubilee Awards 0.00 50,000.00
Pension severance pay 0.00 0.00
Other benefits 0.00 0.00
MATERIAL EXPENSES 0.00 400,000.00 400,000.00 500,000.00
TRAVEL AND DAILY EXPENSES

Per Diems in the country 0.00 0.00
Foreign Per Diems 20,000.00 20,000.00 20,000.00
UTILITIES

Electricity 50,000.00 50,000.00 100,000.00
Water costs 8,000.00 8,000.00 15,000.00
Garbage collection 15,000.00 15,000.00 15,000.00
Heating 50,000.00 50,000.00 0.00
COMMUNICATION AND TRANSPORT

Mail 0.00 0.00
Telephone 32,000.00 32,000.00 32,000.00
Internet 0.00 0.00
Fuel 30,000.00 30,000.00 60,000.00
Vehicle registration costs 30,000.00 30,000.00 20,000.00
Other transportation expenses (tolls,

vehicle washing, tire fitting) 5,000.00 5,000.00 10,000.00




Budget 2026 Budget 2025 %
MATERIALS
Office supplies 20,000.00 20,000.00 30,000.00
Magazine subscription 0.00 0.00
Beverages and food items 15,000.00 15,000.00 15,000.00
Hygiene items 10,000.00 10,000.00 15,000.00
Representation expenses 0.00 0.00
Other materials 0.00 0.00
CURRENT MAINTENANCE
Vehicle repair and maintenance 25,000.00 25,000.00 20,000.00
Equipment maintenance costs 0.00 0.00 15,000.00
Building maintenance costs 30,000.00 30,000.00 36,000.00
Software and hardware maintenance 0.00 0.00
OTHER AGREED SERVICES
Legal services 0.00 0.00
Intellectual services
(lecturers, consultants) 0.00 0.00
Financial services (contract for
services, consulting services, etc.) 0.00 0.00 52,000.00
Bank commission 30,000.00 30,000.00 15,000.00
Property and employee insurance 30,000.00 30,000.00 30,000.00
Other services 0.00 0.00
FUNCTIONAL EXPENSES 2,500,000.00 760,000.00 3,260,000.00 4,200,000.00
ACTIVITIES
Organization and development 80,000.00 70,000.00 150,000.00 200,000.00
Management Board Meeting 25,000.00 25,000.00 30,000.000
Assembly of the RC of RNM/RC of the ity of Skopje 25,000.00 25,000.00 30,000.00
Information and communication 50,000.00 50,000.00 100,000.00 150,000.00
Dissemination 150,000.00 150,000.00 200,000.00
Health education activity 300,000.00 300,000.00 500,000.00
First aid 300,000.00 300,000.00 400,000.00
Blood donors 200,000.00 200,000.00 400,000.00
Social and humanitarian activity 500,000.00 500,000.00 650,000.00
Tracing 0,00 0,00
Marketing 50,000.00 0.00 50,000.00 100,000.00
Finance 72,000.00 72,000.00 0.00
Disasters (minimum 5% of vehicle
registration revenues) 700,000.00 700,000.00 750,000.00
International cooperation 100,000.00 100,000.00 200,000.00
Youth 400,000.00 400,000.00 400,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 48,000.00 20,000.00 68,000.00 70,000.00
Registration fee for RC of RNM 120,000.00 120,000.00 120,000.00
CAPITAL EXPENDITURE 0.00 120,000.00 120,000.00 250,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchasing office furniture 20,000.00 20,000.00 50,000.00
Purchasing IT and other equipment 50,000.00 50,000.00 150,000.00
BUYING MOTOR VEHICLES
Buying cars 0.00 0.00
BASICAND SPECIAL MAINTENANCE
Reconstruction and renovation
of buildings 50,000.00 50,000.00 50,000.00

TOTAL EXPENSES

4,000,000.00

3,000,000.00

7,000,000.00

7,200,000.00
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