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Co ronemo ucueKkyBame ¥ TMOCBeTEHOCT Ha Ha-
maTra XyMaHWTapHa MKCHja, €O 3a7l0BOJICTBO ja
npeTcraByBame ['opuninaTa mporpama 3a paoo-
ta Ha [IpBeHunot kpct Ha rpag Ckomje 3a 2024
rojuHa. Jlojeka uYeKopuMe BO HUCIIOJIHYBame
Ha BeTyBamaTa 3a HOBaTa rojiuHa, I[pBeHUOT
KPCT HPOJIO/KYBa CO CBOjaTa MOCBETEHOCT BO
yonaKyBame Ha CTpajiaibaTa, TOTTUKHYBambe Ha
U3/IPKIIMBOCT, IIPaBejKu MO3UTUBHO BJIMjaHUE
BP3 JKUBOTHTE Ha 0e30p0j MOeAMHIN BO HaIllaTa
3aeTHUTIA.

2024 ropuHa 03HavyBa YIITe eJHO MOTJIaBje BO Ha-
1IeTO MaTyBae UCIIOTHETO CO XYMAHOCT W Mel'y-
cebHa noagpiika. CToume Bo MPBUTE PeIOBU Ha
CBETOT KOj II0CTOjaHO TI0CTaBYBa HOBU Ipefiu3-
BUI[Y, a HalaTa roJjiiliHa Tporpama ja ofpasysa
HalllaTa TOJITOTBEHOCT Jla Ce CIPABUME CO HUB
NpeKy MHOBATUBHMU MTPUCTAITH, TOCBETEHOCT U He-
TIOKOJIe0/TMBY XYMaHUTaPHU BPETHOCTH.

Bo oBaa ceorncaTHa mporpama, ke TH OTKpHeTe
TIOBeKeCTIOjHATe MHUIMjaTUBU, MPOEKTH M aK-
TUBHOCTH KOM Ke ja JepMHIpaar rofuHara mpej
Hac. Of ofiroBop mpy KaTacTpou M TOArOTBe-
HOCT, 710 37IpaBje U 071arococToj0a Ha 3aeIHMIIA-
Ta, OJI KaMIIalbU 3a JapyBaibe KPB [0 TBUHUHT
noThaTy, HAlIaTa IIOCBETEHOCT KOH XYMaHOCTa
HeMa TPaHuIII.

Kako mto TpriHyBame Ha oBa maryBame Bo 2024
rofliHa, Be MOKaHYBaMe Jia MM Ce HPUIPYKHU-
Te, Ha HaIlIUTe OJJIMYHU BOJIOHTEPH, Ha HalllaTa
r/100a/iHa 3aeIHULIA Ha TOJIPKYBauK JI0[ieKa ce
CTpeMHUMe [Ia IO HallpaB1Me CBETOT MOZI00pPO Me-
CTO 32 JKMBeeke, YUMH Ha JoOPUHA BO KCTO BpeMe.
OBaa mporpaMa e Ioka3 3a TPajHoTO HaCJIeJICTBO
Ha lIpBeHHOT KPCT | € II0KaHa J1a 3acTaHeTe Co
Hac BO HallaTa MUCHja, Jia T VO/laKuMe CTpa-
lamarta M Jia ja moo0puMe barococrojoaTa Ha
OHHe Ha KO} M e TI0TpeOHa.

3aeHo, MOKkeMe Jia ja HarpaBuMe 2024 ropuHa,
rofjiHa Ha ro/ieMo BilujaHue, U3APKIMBOCT U Ha-
nesx. JlobpeojmoBTe Ha cTpaHuIuTe Ha ['ofuiiHa-
Ta nporpama Ha L{pBeHuot Kpert 3a 2024 roguHa.




HALUATA OPTAHU3ALUIA

LipseH Kpct Ha rpag Ckomje (LIKIC)e nobpoBonHa, mMacoBHa,
He3aBICHa, XyMaHUTapHa OpraHi3aLmja Ha rpafaHuTe Ha rpaa
(Kkonje Koja aejcTByBa 1 paboTi Kako HeBNAAMHA U HenapTiCKa
OpraHu3auuja CornacHo NO3WUTUBHUTE MPOMNCK HA APXaBaTa,
3akoHoT Ha LIK Ha PCM, CratyToT Ha LIK Ha PCM u cBojoT (Taty.
UneHcTBOTO Ha LipBeH KpcT Bo 6pojHU MeryHapogHu 1 Koop-
AMNHATUBHY Tena 0BO3MOXYBA U YYeCTBO BO MOATOTOBKATA Ha
MNaHOBM, CTpaTeriu, aHann3u NOBP3aHM €O AejHOCTUTE KOU T
cnpoBegyBame. LpBeH KpcT Ha rpag Ckonje TecHo copabotyBa
co ronem 6poj Ha BNaANHY 1 HEBNAZNHI OPraHN3aLmN Kako 1 €O
OM3HMC CEKTOPOT, KOW Ce jaByBaaT 11 KaKo JOHATOPH, HO 1 KaKo
napTHepy Np1 peanu3alyujata Ha NPorpamu 1 NPOEKTH Hacoye-
HY 32 MOMOLL 11 MOAAPLUKA HA PaHNMBOTO HaceneHue.,

AKTUBHOCTUTE 11 NPOrpamMuTe KOW Ce CNpoBeflyBaaT, CeKoralll ro
N1eiaT IOKaNHMOT KOHTEKCT Ha 3aeJHILaTa BO KOja f1ejCTBYyBa-
Me, KOOPANHMPaHO o ONLITUHCKN opraHn3auum Ha LipseH kpct
Ha TepuTopuja Ha rpag CKonje, HO 1 CO CUTe pefeBaHTHI YNHITe-
NV BO HaLwaTa 3aeHuua. HawuTe 3an0x06u 1 BO roauHata npeg
HaC 0CTaHyBaaT (OKYCUPaHN KOH peanu3aLyja Ha MICKjaTa Ha
OpraHu3auujaTa Koja paboTin Ha cnpeuyBatbe 1 ynaxyBarbe Ha
4OBEKOBOTO CTPajJakbe, 3aLUTUTA Ha XIMBOTOT U 34paBjeTo, YHa-
npeayBarbe Ha coumjanHata coctojba, 0be3benyBajkm nount n
AOCTOMHCTBO 32 YOBEKOBOTO buTHe, @ 0C06eHO BO (1yyaj Ha He-
CpeKm 1 Katactpodu, ro NPOMOBUPa MelyHapoaHOTO XyMaHI-
TapHO NPaBo 11 XyMaHUTe BPEAHOCTI, MOTTUKHYBA A06POBONHO
AHraXuparbe 1 NocTojaHa NOATOTBEHOCT 33 JaBatbe MOMOLL,

KaKO 1 YHNBEP3aJIHO YYBCTBO 3a CONUAAPHOCT N XYMAHOCT.

LipseHuot kpcT Ha rpag Ckonje (LIKIC) e nen oa Haumoxanwoto apywrso (LpseH kpct Ha PCM) 1 ma KoopanHaTvBHaTa ynora Haj
OnwTrHCKUTe OpraHM3aLum Ha LipeH KpcT Ha Teputopujata Ha rpag Ckonje.

OpraHu3auujata MMa CONCTBEH KaHLenapucku NpocTop, MaraumHckn npoctop 8o Momux lotok 1 Ha BogHo. Bo concTBeHoCT Ha
LipBeH kpct Ha rpaa Ckonje e TpeHuHr uentapot Condeputo Bo (Tpyra, a pacnonarame 1 Co HAMEHCKI ONpemeHu KabuHeTy 3a npea
nomoLu, KabuHeTn 3a 06yKa Ha HeryBaTenn Ha CTapu U HEMOKHU NINLA 1 INYHI acuCTeHTH, [IHeBeH LieHTap 3a fapyBatbe Kps,
[HeBeH weHTap 3a crapu maua, MyHKT u Mpudatunnwre 3a 6e3gomHN nULa, NPoJABHMLA 3a NonoBHa obneka. OpraHu3aumjata
pacronara o IecHu 1 TOBapHH BO3WNa 11 0CTaHaTa TeXHMYKa onpema. [MaBHN HOCUTeNN Ha HalwaTa paboTa ce BonoHTepuTe. Mpu-
CYTHI CMe BO 3ae[iHULIATa M NPK Toa M1 NPOMOBMPaMe NPUHLUNUTE HA ABUKEHETO KOU (e MPeno3HaTANBI BO LeNNOT CBET U
CnopenyBame HaluuTe 3aeJHUYKI BPEAHOCTY CO KOPUCHULMTE Ha YTy, MApTHEPCKIATE OPraHu3aLim v BnacTuTe BO ApxaBarta.



B Haw npucran

Pa3BojoT Ha nporpamckuTe U NPOEKTHI aKTUBHOCTM, KaKo W
LIeNIOKYNHMOT Pa3Boj Ha OpraHM3aLncKuTe CTPYKTYpN U Kana-
umteTy Ha LipBeH Kpct Ha rpaa CKonje, e npouec Koj ke ru cnean
rnobanHuTe 1 NOKaNHM NOTPedU Ha HaceNeHneTo, NPUHLNUNNTE,
MICKjaTa ¥ BU3KjaTa Ha LipBEHNOT KpCT, nonuTuKITe 1 CTpate-
ruuTe Ha LipBeHuoT kpcT Ha PCM Kako 1 CTpaTeLuKiTe JOKYMeH-
I noaroTeeHn o MeryHapoaHata dpesepaunja Ha LipseH kpct
1 LipseHa nonymeceumHa.

[TpeKy cnekTap Ha pasnuuHIn aKTUBHOCTH, Ke ce NoKpujaT npo-
rpamuTe 3a COLWjanHO-XyMaHUTapHa [ejHOCT, MOAroTBEHOCT
W [ejcTBYBatbe NpU KatacTpodu, 34paBCTBEHO- MPEBEHTUBHA
JiejHoCT, paboTa o Mnaju, NOAAPLUKA KOH PaHANBY KaTero-
pun u ., co GoKyC Ha TpaHchopmaumuTe Bo HaumoHanHoto
APYLUTBO U CNefierbe Ha noTpebuTe Bo I0KaNeH KOHTEKCT.

Pe3ynrar 1

yHanpe,qu MEHALIMEHT CO BONOHTEPU N HUBHO 3aAPKYBdtbe BO
opraHM3au|/|jaTa KaKo npeaycnoB 3a HaBPEMEH U KBaJIUTETEH
0/IroBOp Ha I10Tp€6VITe BO 3aefiHlLiaTa.

Pe3ynrar 2

Mpyxatbe NOMOLW M MOAAPLIKA HA PAHMMBOTO HaceeHue,
yHanpezeHa pa6oTa Ha couujanHuTe cepBIuCK 1 Pa3BHBatbe Ha
BOH-UHCTUTYLIMOHANHY GOPMY 33 3aLLTHTa.

OPTAHU3ALWNJA N PA3BO)J

Pesynrar 3

YonayBatbe Ha paHINBOCTa Ha beranuuTe, MurpaHTuTe, baparte-
NUTe Ha a3un, NMLaTa nod MefyHapoaHa 3aluTiTa 1 nuara co npu-
BpemeH npectoj 8o PCM npeky npy»arbe Ha XyMaHUTapHa acuCTeH-
Lmja, 06ea1HyBakbe Ha CeMejHN BPCKY, MeAULIMHCKA acCTeHLMja,
NCUX0-CoLMjasnHa NomoLL, MoALPLLKA BO NPOLLECOT Ha MHTerpaLimja.

Pe3ynrar 4

3ajakHaTit penaumn Ha copaboTka 1 noaapLuka co fpag Ckonje,
gnaguHnot u HBO cektop, HaumonanHute Apywrea Ha LipseH
Kpct, EY n UN opraHu3aumunte Kako u KopnopaTMBHUOT CEKTOP.

Pesyntar 5

YHanpe,u,eHm KOMYHUKALWNCKL anatkn Ko NpuaoHeCyBaat 3a
OTYETHOCT U TPAHCNAPEHTHOCT BO pa60T€I-bETO, MPOTOK Ha NH-
dopMmavin 1 noronem ondar Ha pasnNYHM LeHN rpyni.

Hawm akTUBHOCTU 1 LlenHW noKa3aTenu Bo 2024

Bo Hacoka Ha KoOpaMHMpaH MpUCTan Ha TepeH, pefoBHa Ke
Ouze KoopAnHaumjaTa co OnWTUHCKUTE OpraHu3aLum Ha LipeeH
KpCT Ha TepuTopuja Ha rpaa Ckonje.

Bo 2024 roauHa, pefioBHO Ke 3acefjaBaaT KOMUCUUTE 11 TeflaTa BO
opraHu3auujata. OapxaHu ke 6uaar 2 ceaHuum Ha Cobpanmeto
Ha LpBeH KpcT Ha rpap Ckonje Kako n 6 cefHuuy Ha PakoBogeH
oa6op.




B Haw npucran

OcHoBHa Lienn Ha 044eN0T e HaBpeMeHo UHGOpMMpatbe 3a aK-
TUBHOCTUTE Ha OpraHn3aLyjaTa BO Koja Ce BKy4YeH! BONOHTe-
pute 1 npodecoHanumTe, foHaTOpUTE U NapTHepuTe. Mpeky
KOMYHULMPAK-ETO CO jaBHOCTA, ja yHanpedyBaMe TpaHCnapeHT-
HOCTa BO HaLLeTo paboTerbe 11 Ha LieNIoKyNHaTa opraHm3aumja.
CouwjanHuTe Megiymu Bo ronema mMepa ro npoMeHuja HaunHOT
Ha KOMyHUKaLuja Co rpafaHuTe, JOHeC0a 3acuneHa KoMyHUKa-
Lmja co 6p3 NPOTOK Ha MHGopMaumK. BakBMOT HaunH Ha pabo-
Ta HY MoMara Jja v nokaHume 1 nHGopmupame rparaHure 3a
AKTUBHOCTUTE KOW U peanusnpame, 3a MOXHOCTUTe a bugat
[ien of 3aeHuLaTa Ha LipBeHnoT KpcT, Kade u Kako Aa noba-
paat nomoL 1 NoAApLLKa, HO MCTO Taka Ja 1 UHGopmupame
LOHATOpWTe 32 peanu3npaHinTe akTUBHOCTY 3a KOU HI jaBaat
MOAAPLLKA.

Pesynrart 1
YHanpezeHa e npoMoLiujaTa Ha opraHu3aLmjaTa.

Pe3syntar 2
I/IH¢opmau|/||/|Te (€ npeHecyBaaT TOYHO, HABPEMEHO U NPELn3-
HO [0 LienaTa 3aegHuLa.

WHOOPMUPALE

Hawu akTUBHOCTHN U LienHU NoKa3aTenu Bo 2024

(o uen ocTBapyBatbe Ha pesynTaTuTe, NpeaBUAEHN Ce pefoBHN
TB v pajmo rocTyBarba Ha MeceyHo, OAHOCHO FOAMLLHO HMBO.
(e nnaHupaat okony 60 TB nojasysarba Bo hopma Ha IMHKOBH,
rocTyBatba BO YTPUHCKN NPOrpaMu UN BKAyYyBatba BO BECT
unn apyru emumrcun, 50 paguno/ TenedoHCKIU NoBp3yBatba
rocTyBakba, Kako 1 noseke of 200 06jasu Ha OB, HcTarpam u
TBuTep, peoBHO axypuparbe Ha Be6 cTpaHata Kako n 50 obja-
B BO e BecHuKoT Ha LIKPCM. Ce nnaHupaat n pegoBHu cpenbu
€0 MPETCTaBHULYN Ha MeAMYMN CO Liefl yHanpeAyBatbe Ha copa-
6oTkaTta 1 nofobpa peannaunja Ha pesyntature.

WUndpopmaumute Ha AHeBHaA 0CHOBa r'v 0bjaByBame Ha:

www. ckgs.org.mk  cityredcrossofskopje ~ Skopje Red Cross

LipseH kpct Ha rpag Ckonje/City Red Cross of Skopje

ANCEMUHALUNJA

B Haw npucran

ExykauuuTe 3a aucemuHaumja NpuoHecyBaaT 3a 3aLBpCTY-
Batbe Ha MMMLIOT 11 GPEHIOT Koj ro kpeupa Lipsennor kpcr.
3ano3HaBatbeTo Ha rparaHuTe, KOMMAHUUTE U UHCTUTYLMUTE
0 MuCKjaTa, ynoTpeba Ha ambnemoT, UcTopujaTa, LenUTe Ha
[I€jCTBYBAIbE 11 aKTUBHOCTUTE Ha LIpBEHMOT KpcT, pe3yntupa
€0 3roemeH 0poj Ha BONOHTEPM, HO 11 U3TPafIEHN penaLm Co
napTHepy, xenba 3a copaboTka Kaj NOTeHLMjaNHUTe JOHATOPU
1 Tpajietbe NapTHepCKIA penaLym, Co KpajHa Lien nomoLL 1 nog-
JpLLIKA OHamy Kajie To e noTpe6Ho.

Pe3synrart 1
3ajakHaT MMMIJOT Ha OpraHu3aLyjaTa.

Pe3ynrar 2
3ajaKHaTI/I KanauuTeTUTe Ha NOCTOeYKNTE 1 HOBI BOJTIOHTEPI.

Pe3ynrart 3
[luceMnHMpatbe Ha 3Haetbata 3a OpraHM3aLmjaTa.



Hawm akTUBHOCTU 1 LlenHu noKa3aTenu Bo 2024

Pel0BHY ANCEMUHALMCKM CeCUM Ke Ce 0[pXyBaaT CeKoj Mecell 1
MpeKy HIB Ke Ce ondaTaT HOBYM BONOHTEPU, NPAKTUKAHTH, Npo-
decvoHanuu. [lononHuTenHo, peanu3upanin Ke uaat n ocBe-
UTeHN KypceBH 3a AnceMuHauuja. lapanenHo Ke ce oABuBa
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Il Haw npucran

LipBeH KpcT Bo akuuja-Mpomoumja Ha xymanu BpegHocti (LIKA-
[XB) e HawmoHanHa anaTka 3a NpuUBNEKyBatbe 1 3a[pXyBarbe Ha
MNaJu BONOHTepU, Ha Bo3pacT of 13 0 18 roguuu, Bo LipeeHuoT
kpcT. lpeky nporpamata cekoja roguHa ce o6yuysaatr no 1200
HOBI BOMIOHTEpU. MnaauTe ce CTeKHyBaaT (0 3Haekba 3a U3pa-
00TKa Ha Man NPoeKTY 3a 406po6UT Ha 3aeaHNLaTa. Tie TUMCKN
n3paboTyBaaT Man NpoeKT, NOMMHyBaaT 1 no 150 BonoHTepCKy
YacoBY BO peasnn3aLuja Ha NPOEKTOT U MEHYBAAT HeYMi XIBOTH.
[pOeKTOT v BKIyYyBa yUeHNLUTE BO aKTUBHOCTI CO KOM (e Ha-
MasyBaaT MOXHOCTUTE 3a Pa3BOj Ha CTaBOBM W OIHECYBakbe KON
MOe /1a J0Be/1aT 0 Heflopa3bupatbe 1 rv adupmumpa no3uTmBe-
HUTe KyNTypHI BPESHOCTY, HO U ja NPOMOBYPA OpraHu3aLimjaTa u
MO3UTUBHITE XUBOTHMN HABUKI Ha MITaIUTe.

Pe3synrart 1

BknyuyBatbe Ha MnaguTe 04 pasfnyHa eTHUYKA NpuUnagHoCT
BO 3ae[HIYKIN NPOEKTU 3a rpajierse Ha B3aeMHO pa3buparbe,
TONEpaHLnja u KynTypa Ha aujanor.

Pe3synrartu 2
3ronemyBatbe Ha 6pojoT Ha BonoHTepu Bo cekoja O0LLK n HusHa
MOTMBILMja a NPOA0SIKAT CO CBOjOT BOJIOHTEPCKM aHTaXMaH.

u nporpamarta 3a OpueHTep npeky Koja ce npuctanysa A0 HOBM
KOMMaHWM, NOTEHLMjaNHK NapTHepu U copabotHuum. [en op
ANCEMIHALNCKITE Cecun Ke BuAaT peannu3vpaHu 1 npeky npo-
rpamarta LIKA-TTXB (LipseH KpcT Bo akumja-lpomoumja Ha xyma-
HU BPeHOCTH), 3 BONOHTepuTe, HO 1 3a [XB nHcTpyKTOpUTE.

NXB NMPOIrPAMA
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Pe3syntatu 3

Peanuzuparbe Ha okony 120 Manu npoeKTy 3a fOOPOOUT Ha 3a-
efiHuLaTa npeky kou ce nomorHatu okony 3 500 nuua Bo pusuk.

Hawwm akTUBHOCTHM U LeNnHU NoKa3aTenu Bo 2024
Peanu3upaHa ke 6uge obyka 3a HoBuTe 40 auceMMHaToOpu BO
cekoja OniwTiHCcKa opranusaumja Ha Lipsen kpct. Ke 6upar
cnpoBegienn 120 0bykm (3 Bo cekoja O0LK) Ha TepeH, 3a BKynHO
1200 MnagmHUM Ha TeMa AuceMuHaumja, u3paboTka Ha manu-
Te NpoeKTI 3a 40OPOOUT Ha 3aeAHNLATA 1 AOKYMEHTUpatbe Ha
nctuTe.

On cTpaHa Ha MnaauTe Ke buaat nspabotenn okony 120 mann
NpoeKTI 3a 206pobUT Ha 3aeHMLIATa NPeKy KON AMPEKTHO Ke
um buae nomorHato Ha 3 500 nuua Bo pusuk. Cekoj MnaauHel
ke f106ve 6narofapHMLa CO LITO HUBHIOT TPYA U AHTAXKMaH Ke
0uae yBaxeH.

Peanusnpana ke ouge n NXB Hefenara, Koja ce ofbenexysa o
21-27 cenTeMBpU, KaKo 11 CeK0ja roANHa YHUGULMPAHO, U peKy
ncTaTa Ke ce NpoOMOBMPA KyNTypa Ha HEHACUNCTBO, MUP U ToNe-
paHLKja nomery MiaguTe 04 pasfuuHi eTHUYKK Fpymnu.

Ha KpajoT 04 roAMLIHIOT LIMKNYC, CeKoj KNy6 Ha MNaau e 3ajak-
HaT 11 MOATOTBEH 33 MMINJIEMEeHTaLMja 3a CNefiHaTa roAuHa.




MJIAOU

M Haw npucran

AKTUBHOCTUTE BO 0AJEN0T (e HaCOUeHM KOH 0CTBapyBabe Ha
npuopuTeTUTe NOCTaBeHN BO PaboTereTo Npeky OpraHu3u-
paHata Gopma Ha AejcTByBatbe Ha Mnaau -Knybot Ha mnaam.
LlenTa Ha oaaenoT e NOAUrHyBarbe Ha (BeCTa kaj MnaauTe fyre
3@ XyMaHWTapHa aKTUBHOCT, COLMjanHa OATOBOPHOCT Kako U
HUBHOTO perpyTupatbe BO pefloBIUTe Ha OpraHu3aLmjara.

Mpeky oAZenoT ce UMMNEMEHTPAaT aKTUBHOCTY OZ 3APaBCTBe-
HO-NPEBEHTUBHA AEjHOCT, COLMjANHO-XyMaHUTapHa AEjHOCT, HO U
(€ MHULYMPAAT 1 UMNNIEMEHTUPAAT aKTUBHOCTA M POEKTY COrNac-
HO NPOLIEHKITE 1 NOTPeOUTE Ha 3aeHMLATA BO KOja KUBEEME.

Pe3ynrar 1
3ajakHaTh KanauuTeTn Ha MAAAMHLMTE KON Ce ieN 04 OpraHn-
3alvjaTa npeky pasHu 06yKu, CeMIUHapU BO M BOH ApXKaBaTa.

Pe3syntart 2

Moronema copaboTka co KOPMOPaTUBHMOT CEKTOP BO HACOKa
Ha MOMOLL 1 MOAJPLLKA BO 3aeJHuLATa KaKo 1 NOAAPLUKA 3a
OpraHu3vpatbe jaBHM HaCTaH €O Lien NPOMOoLMja Ha UMHULOT 1
OpraHu3avmjata BOOMLLTO.

Pe3syntart 3

BmpexxyBatbe co opraHu3aLyn Kou pabotat co MaaauTe co Len
merycebHa MOMOLL 1 NOAAPLLKA, Pa3MeHa Ha UCKYCTBa U copa-
06oTka npeky koja 6u ce 0be3beauna KBanuTeTHa 11 edeKTUBHA
NoAApLUKa Ha BONOHTEPUTE 33 HUBHIOT IMUEH Pa3Boj

Hawu akTUBHOCTM U LienHU noKa3aTenu Bo 2024
Bo pamku Ha akTMBHOCTUTe 3a MOAAPLUKA W Coumjanu3aumja
Ha fULa O NOMPeYeHOCT 1 fielia CMeCTeHN BO 3rpUKyBayKi
eMejTBa, Ke ce peann3upaart 15 KpeaTuBHY 1 eflyKaTUBHY pa-
0OTUNHMLM KaKo 1 ofbenexyBarbe Ha 3 MeryHapoaH! JeHoBN
33 LA CO NMONPEYEHOCT U CBETCKINOT JieH Ha 3rpuKyBaum.

MpeKy KaneHaapckuTe akTUBHOCTY Ke ce NOAMUIHE jaBHaTa CBECT
3a 3/1PaBjeTo KaKo NPUOPUTET Ha CeKoja MHANBMAYA, HO U Ke ce
NOTTUKHAT rpafaHuTe 1 KOPNOPATUBHMOT CEKTOP 3 OMLUTECTBE-
Ha 0roBopHoCT. Ke ce peanusupaar 2 NeTHN Kamna 3a nyeH

M Haw npucran

(oumjanHo-xymaHUTapHaTa AEjHOCT, KaKo efiHa Of HOCEUKuTe
aKTMBHOCTY Ha LIpBeHIOT KpCT, MHKOpNoOpupa noBeKe NPOeKTH,
nporpamu 11 cepBuci.

PacT ¥ pa3Boj Ha MaauTe Kako W TPaAULMOHANHUOT NeTeH
kamn 3a mua co BCA Bo copaboTka co knuHukata Max MuTpes.
OpraHu3upanu ke 6uaaT KOHLEPTM U MaHUecTaLmm of jaBeH
KapakTep npeKy Kou Ke ce Mobunu3mpaar KomnaHuuTe, Tpros-
CKWTe LIeHTpI/MONOBUTE 1 jaBHUTE INYHOCTY Aa Ce BKMyYaT BO
MPOMOLIYja Ha aKTUBHOCTHUTE Ha LipBeH KpcT.

lcTo Taka Bo pamkm Ha opbenexyBarbe Ha 8 Maj — (BeTcKuoT
fieH Ha LipseH KpcT 1 LipBeHa nonymeceunHa ke Npofomxin fa
Ce opraHu3npa maHudectaumjata Ockap Ha XyMaHoCTa Ha Koja
[0fieNlyBaMe 0CKapi Ha KOMNAHWUM UK NOeAUHLIA KOW JaBaat
nocebeH NpuAoHeC 3a yCneLuHa peanu3aunja Ha akTUBHOCTUTe
Ha LipBeH KpcT.

COUMJANTHO - XYMAHUTAPHA OEJHOCT

Bo pamkuTe Ha Lipsenuot KpcT Ha rpaa CKonje uctata ce peanu-
31pa BO HenocpefiHa copaboTka 1 umnnemeHTaumja co OnwTmH-
CKWUTe OpraHu3aumun Ha Teputopuja Ha rpag Ckomje, OAHOCHO
NpeKy NoKanHuTe 044NN 3 COLMjaHO-XyMAHITapHA ejHOCT.



Taka, oggenot Bo LipseH kpct Ha rpag Ckonje npeTcTaByBa u3-
BOp Ha Pa3BOjHM JejHIN peLLeHuja Kon noToa ce CnpoBedyBaat
Ha OMLUTMHCKO HUBO KaKO M MeCTO Kafie CuTe rpafaHin Kou MMaat
noTpe6a of XyMaHuTapHa NOMOLL Moxe fia ce 0bpartar 1 cooa-
BETeHO J1a OMAAT HACOUEHN KOH MHCTUTYLMITE HA CUCTEMOT UK
efiHa o OnwTuHckuTe opranm3aumm Ha LipseH Kpct Bo Ckonje.
Cure xutenu Ha rpagot Ckomje Kako U KOMNaHUK, NPeKy 0BOj
OAZieN MOXaT [a peann3upaar JOHALMUN 04 Pa3nuyeH Kapak-
Tep LTO BKAYYyBa QUHAHCACKM CpefcTBa, Meben, NoKyKHMHa
1 apyrv Matepujantu fobpa. Tokmy npeky 0Boj opJen ce pea-
NU31pa NOKanHo NoBp3yBarbe MOMery JOHaTopuTe 1 NLATa BO
coLpjaneH pusuK.

Bo pamkuTe Ha 04Jen10T 3a COLMjaNnHO-XyMaHUTapHa AejHOCT ce
UMMNIeMeHTUPaaT NPOeKTYN 11 aKTUBHOCTY 3a ONONHUTENHA XY-
MaHUTapHa MOMOLL /WNV COLMjaiHN AKTUBHOCTHA, BO HACOKA Ha
3a/10BONTyBakbe 11/unu y6naxyBare Ha MOMEHTaHUTe noTpe-
0V Ha paHnMBWTe KaTeropuu Ha HaceneHue, NOKPaj TekoBHMTE
ANCTPUOYLIMM 1 KaneHAAPCKN aKTUBHOCTY KOW NaK ce peanu3i-
paar npeky coumjanHuTe cepuci u Knybot Ha mnaan Ha LipseH
KpcT Ha rpag Ckonje.

Oppenot 3a counjanHo-xymaHuTapHa AejHoCcT ru ondaka cute
COLMjaNnHM CepBUCKH, COLMjaNHN NpeTnpujaTja u NPoekTn of
COLMjanHO-XyMaHUTapeH KapakTep 1 ro NOTTUKHYBa NpoLecot
Ha pa3Boj Ha COLMjanHM CepBUCM 11 HUBHOTO NIMLLEHLMPatbe O
CTpaHa Ha MUHMCTepCTBOTO 3a TPYA 1 COLMjanHa MONNTHUKA.
[peKy oAAeN0T 33 COLMjaNHO-XyMaHUTapHa AEJHOCT, rpynu Ha
rpafaHu, KOMNaHUN 1 NOEAUHLYM MOXAT Ja ce BKNyyaT BO BO-
NOHTEPCKIN aKTUBHOCTY BO HEKOja O} MPOrpamuTe 1 cepBucuTe.

M Haw npucran

[yHKTOT 3a 6e340MHMLM BO M3MMHATWTE 15 FOAMHI UM T 1aBa
NOTpe6HUTE CePBUCHM YCIYTIA HA €1HA OZ HajpaHNIBHTE KaTero-
PUM Ha NLA-6€30MHILIATE, CO LieN YCMeLLHa penHTerpaLmja i
pecolujanu3atija Bo 3paBuTe ONLUTECTBEHM TEKOBIA.

Bo lMyHkToT 32 6e3gomHILM npy LipBeH KpcT ce peanu3upa naneTa
Ha cepBICcHN ycnyrut. (0 TPAHCMOPTHO BO3UAO, 6€380MHMTE LA 07
MoBeKe NoKaLu BO rpaoT e Hocar Bo [HKTOT KaJle Moar Ja ce
n3batbaar, Aa fobujat uncta obneka, bepbepckin yoryru, nekapcki
nperneau 1 COBETY, NEKOBM, XpaHa 1 TOMAN HANUTOLM, Pa3roBop
€0 IOKTOP, NCUXONOT 1 coujaneH paboTHUK. besgomHuLuTe Ko
rnopaav 3ApaBCTBeHaTa I/vnu NCUX0-CoLmjanHata cocTojba unm so
€oCT0j6a Ha CTyfeH i Tonon bpaH MMaart notpeba of NpuBpeme-
HO CMeCTyBatbe, e 3rpuxKyBaaT BO NpUaTUANLLTETO U TaMy Mo-
KaT /13 0CTaHaT JIofieKka He 3aKpenHart. Bo npocek, 170 6e3gomHmum
ro noceTyBaar [yHKTOT CeKoja cpefa 1 NeTokK.

Pe3synrart 1

MopobpeHa onwTa 3hpaBcTBeHa cocTojba Kaj GesgomHuLmTe
N HaMaNnyBdtbe Ha PU3NKOT 0] HAaCTaHYBatbE Ha I'IOTEHLU/IjaJ'IHVI
bonectu.

Pe3synrar 1

HajpaHnunBuTe Kateropuu Ha HaceneHue v LaTa Bo couyjaneH
PU3MK Ce COOABETEHO ONUIYXeHU CO XyMaHUTapHa NomoLL BO
BINJ Ha XPaHa, XUrMeHCKM CPefCTBa 1 0beka npeKy cucTemot
3a nopApLuKa Ha ONWTUHCKNTe opraHu3aLmni Ha TepuTopyjaTa
Ha rpaa Ckonje u LipeeH KpcT Ha rpag Ckonje.

Pe3synrar 2

CouvjannuTe cepBucn Ha Lipsen kpct Ha rpap Ckonje Kou He ce
CTeKHaTV €O JIMLeHLIA MaaT M3paboTeHo COOABETHY annKaLyn
Y CNPOBeZieH NPOLIeC Ha NNLIEHLMPakbe Ha YCNyraTa Koja ja Hydar.

Pe3ynrar 3
[ocTanyBareTo 1 BOAEHETO Ha NOAATOLM 3a LA NpuMateni
Ha XyMaHWTapHa NoMoLL € yHanpeaeHo U AUrnTanu3npaHo.

Hawm akTUBHOCTU 1 LienHu noKa3aTenu Bo 2024

Bo TekoT Ha MAHaTa Kanenaapcka roAnHa, ce 04eKyBa HajManky
[1Ba COLMjanHI CepBUCK ia OMAAT NNLIEHLMPAHN 0/ CTPaHa Ha
MWHMCTEPCTBOTO 33 TPYA U COLMjaNHA NOAUTMKA, @ NPeKy 0A-
fenot okony 100 nuua Aa Gugat ynateHu 3a ocTBapyBatbe Ha
(BOWTE NPaBa BO MHCTUTYLMUTE HA CUCTEMOT 1/unu ONLWTH-
CKUTe opraHu3auuu Ha LlpBeH KpcT Ha TepuTopuja Ha rpaj
(Ckonje. BKynHo, npeky cuTe coLMjanHm CepBUCH M aKTUBHOCTH
0} COLMjaNHO-XyMaHUTapeH KapaKTep, e 0YeKyBa fia ce faje
noaApLUKa Ha okony 26 000 nuua.

NMYHKT 3A BE3AOMHULUU
NMPUUPBEH KPCT HA TPA] CKOINJE -MomuH lNoTtok

Pe3syntar 2
MocTurHatv BUANMBO 330BOTYBAYKM MPOMEHN BO GU3NYKOTO
Y MCUXMYKOTO 3APaBje Kako v BO COLM]anHIOT CTaTyC.

Pe3ynrart 3
[la ce NOCTUrHe HyNTa CMPTHOCT U HyNTa Mpemp3HyBatbe Kaj
0€370MHULIATE BO YCNOBI Ha EKCTPEMHO HUCKM TeMnepaTypl.

Pe3ynrar 4

BpabotyBatbe Ha 6e3s0MHILYM Kon nMaaT xenba u notpeba, o
LuTo 61 ce Hamanun 6pojoT Ha 6e3AOMHMLI KoM KOPUCTAT NpaBa
0/} CCTEMOT Ha CoLMjanHa 3aluTnTa.

Pe3syntat 5
MonobpeHa 3apaBCTBEHaTa, NCUXOOLLKATA 1 COLMjanHaTa Coc-
T0j6a Kaj 6e3n0MHuLWTe CO peanu3upatbe Ha NpUCTanoT -pabo-
Ta Ha CNyyaj.

Pe3syntat 6

[la ce 3aapxart n ofpxat Bo 400pa oCTOj6a XMUTMEHCKO-CaHI-
TeTckuTe YCIoBM BO [lyHKTOT CO Lien 0fpXyBarbe Ha NNYHaTa
XUrieHa BO KOHTUHYWTET Kaj 0Baa LiefiHa rpyna.




Hawm akTUBHOCTU 1 LienHu noKa3aTenu Bo 2024
JlaBare Ha MeAMUMHCKA Hera M 3alTuTa, peanu3aumja Ha
0ONHNYKN MCIUTYBatbA W MHTEPBEHLIMN BO TEKOT Ha Lienata ro-
ANHA, KaKo 11 laBatbe CTPYYHI COBETU 1 NOTPebHM nekapcTBa.
170 6e300MHM MU Ce NOA MOCTOjaH CTPYYeH MeAMLNHCKM
Haa30p.

Pabota Ha [TyHKTOT BO TEKOT Ha LiefaTa roAnHa o AaBakbe Ha
CepBMCHI YCNYT BO CPefia U NETOK Kafie 6e340MHMLIATE Ke Mo-
Xat Ja fobujat 06poK 1 KOHCYNTaTUBEH Pa3roBop €O CTPYYHO
nuue. Kopucterbe Ha Tpnesapucku aen (MeH3a), aAMUHICTPa-
TUBHM NPOCTOPUM KaKO 1 KOPUCeHbe Ha Ty KabuHu, co wro 170
0e370MHULM BO Nepuog 04 12 mMecewy BO KOHTUHYUTET Ke i
KOPUCTAT YCNyruTe KOW UM Ce Ha pacrnonarate.

B Haw npucran

Onnenot 3a MOATOTBEHOCT 1 JejcTyBarbe npu Katactpodu (MT1K)
KaKo cneLmjani3upaHa onepatiiBHa Gopma Ha fiejcTyBatbe Ha Lip-
BeH KpcT Ha rpag (konje ienyBa Co (BOUTe akTUBHOCTY BO CTyyaj Ha
KaTactpodu Ha Lienata Teputopuja Ha rpag Ckonje, COrnacHo 3aKoHOT
Ha LipeH Kpct Ha PC MakegoHuja v (ratyToT Ha LpBeH KpcT Ha rpag
(konje.

Bo pamkuTe Ha opaenoT GyHKLMOHMpAAT TP TUMOBM:
® Tum 3a cnacyBarbe Ha NNaHnHa
® Tim 33 npBa nomoLu u noructuka ( TOK)

@ |lenTap 3a 6e36eaHOCT Ha BoAA

Pe3synrart 1

OcnocobyBatbe Ha BONOHTEpH 3a epuKacHo 1 6p30 NnaHmparbe
1 [iejCTBYBakbe NP KaTacTpodu, Kako 1 MHopMupare Ha uu-
BINIHOTO HaceNneHue 3a CNPaByBatbe 0 KaTacTpodu U Knumar-
CKM NPOMEHMU.

Pe3syntar 2

OpraHu3upatbe Ha 06yKi, BEXOOBHI aKTUBHOCTU 1 TPEHNH3N
33 INLeHLVMpatbe Ha CnacuTeny of COOABETHY NoApauja (Boae-
HU MOBPLUMHY, NaHNHA).

Pe3synrart 3
(1cTeMCKO MeHalMpatbe Ha KaTacTpoduTe 1 KpusHuTe CocTojon
Ha Teputopuja Ha rpaa Ckonje 1 NowwMpoKo.

Pe3ynrar 4

lpoanabouyBarbe Ha napTHepckuTe penauun co rpagor Ckonje,
LleHTapot 3a ynpaByBame o Kpusu, [upekumja 3a 3awru-
Ta 1 cnacysare, MBP- CekTop npeBeHuuja, LleHTap 3a jaBHO
3apasje, lTpoTMBNOXapHa 3alTuTa.

OtBopatbe Ha lpudatmnuwTeto 3a 3rpukyBare Ha 6e3g0M-
HULMTE MU CTYAEHNOT OpaH, Kako M MoCToere Ha MOOUIHM
eKUNK Ha TepeH BO 3UMCKUOT Nepuog 3a UAEHTUPUKYBarbe i
TPAHCNOPT Ha 0Baa LieIHa rpyna. 32 6e34oMHMLM Bo Npocek BO
nepuog o4 Tpy MeceLy (AekemBpU-MapT) rv KOpUCTaT ycnyruTe
Ha NPeHOKYBanuLITeTo.

lMoarotoBka Ha inAMBMAYaneH nnaH 3a pa3soj 1 BpaboTyBatbe,
npekBanuukauuja, sokBanudukaumja, 06yku, Kypcesu co Len
HUBEH ONeCHET NpUCTaN Ha Na3apoT Ha Tpya. Ha 15 6e3gomuu
nnua Ke um ce noarotau UMPB Bo 2024 roauua, oa ko 10 6e3-
AOMHULI Ke 61aaT BKAyYeHn Ha Na3apoT Ha TPyA.

MocToetbe Ha MOXHOCT 3a peanusnpatbe Ha pabotara co Ko-
PUCHULYM-Case management nNpu WTo ondateHu Ke upar 170
6e310MHILY Ko foaraaT BO [TyHKTOT.

NOArOoTBEHOCT U AEJCTBYBAIBE
NMPU KATACTPOOU




Pe3syntart 5
[laBatbe Ha MoAAplUKa BO opraHu3aLmja/o6e3bedyBate Ha
jaBHU MaHuecTaLnn (KynTypHI, CNOPTCKIA HACTaHM).

Hawm akTUBHOCTU 1 LienHu noKa3atenu Bo 2024
MpodecoHanHa Haarpaba Ha KanawuuTeTuTe Ha TUMOBUTE 3a
npodecuoHanHo aenyBatbe Ha TEpeH Kora/Kafie e noTpebHo ce
MOCTUrHYBa MPeKy eAykawumn i TePeHCKN BeX0u, Co yCoBpLLY-
Batbe Ha NOCTOeYKNTE 3Haekba W BELITUHW, KaKOo 1 KOpUCTerme
Ha HaMeHcKa onpema. Bo 2024 rog, GoKyc ke ce CTaBu Ha:

@ (6yKa Ha AeceT HOBY LI BO BOEHIOT MeMLIMHCKM LigHTap;

M Haw npucran

Mporpamata 3a 3ApaBCTBEHO-NPEBEHTUBHA AEJHOCT € GOKyCH-
paHa Ha ofpXKyBatbe Ha 34PaBjeTo Ha NyreTo, Co LieN Aa M aH-
FaXupa 1 ia r'v NOTTYKe NOeANHLITE 11 3aeHILMTE A n3bepat
311paB0 OZHECYBatbE U 1 HANpaBaT NPOMeHa Koja ro Hamanysa
PU3NKOT O/ Pa3B0j Ha XPOHWYHM 6ONECT 1 Apyry 3abonyBatba.

Pe3synrart 1
MNoavrHata CBecT 3a 34paBo OHECYBatbe Ha NMOLLVPOKATA jaBHOCT.

Pe3synrar 2
MpOMEHY BO OBHECYBAHbETO NMPEKY HOBY 3HAEHHE.

Pe3synrart 3
MoTTUKHyBatbe Ha MpOMEHY 3a 3auyByBarbe U OLPXYyBat-e Ha
3/1paBje 1 0BO3MOXYBaH-e 3paB 1360p Ha CUCTEMCKO HUBO.

Hawum akTUBHOCTU U LienHU noKa3aTenu Bo 2024
LipBeHmoT KpcT Ha rpap Ckonje, MpeKy onbenexyBatbeto Ha Tpaa-
LIMOHANHITE HeMIeN NOCBETEHIN HA MPOMOBYPALLE U NPeBEHIPatbe
Ha oppefieHu onecTir, 0BO3MOXYBa [1a Ce NOAUTHE (BECTa Ha Hace-
NEHVETO BO OFHOC HA HUBHOTO 3/1PaBje, PU3ALM 1 MPeBeHLuja 1 Toa
MpexKy:
® (pbenexyBatbe Ha Hegena Ha 6op6a npoTuB cpueBo-cago-
BI 3abonyBarbe, Hegena Ha bopba npotus pakort, Hepena
Ha 6op6a npotus Tb, Henena Ha 6op6a npoTuB WwekepHaTa
bonect, Hepena Ha 6op6a npotus XVB/ CUJA, Hepena Ha
3a003apaBCTBEHA 3aLUTHT;

® (OpbenexyBatbe Ha (BETCKMOT AeH MO nMpBa MoMoL (O
BknyuyBare Ha O0LK, BpaboteHu n ronem 6poj Ha Bo-
JIOHTEpM CO LUTO Ce CTaBa AKLEHT Ha 3HaYeHeTo Ha NpBaTa
MOMOLL KaKo XMBOTOCMaCyBayka BeLUTIHA U 3HAYeHeTO Ha
MCTaTa BO CEKOjAHEBHUOT XMBOT;

©® (praHu3npatbe Ha rpaickie HaTnpeBap Mo npBa MoMoLl,
NoAMNAZI0K, CO yuecTBo Ha 90 yueHuuy o OCHOBHUTE yuu-
NULLTA Ha HIUBO Ha rpajl CKonje;

® (praHu3auuja Ha feceT cumynaunckn Bexom so CYTCu 00Y
npeKy Kon AupekTHO Ke buaat ondatenm Hag 3000 nuua-
YUYEHWLM 1 HacTaBeH Kadap;

@ Tpy 06yKM 3a CNacuTenn Ha Bofia - Haarpanba Ha KanauuTe-
TuTe Ha LIBB, HaarpaayBatbe Ha MOCTOEUKNUTE KamawuTeTh o
HaA 30 HOBM CaCUTENI 1 PeNNLIEHLIAPatbE Ha NOCTORYKIATE;

® (6yka 3a cnacyBatbe 0/l NNaHMHa — HaArpaa0a Ha 3Haetba-
Ta Ha CNacuTenuTe 0 NOCTOEUKMOT TUM 11 PerpyTipatbe Ha
HOBMU 1L BO UCTVOT;

® MeauLUMHCKO NOKPUBAtbe HA HACTAHN -MOKPUEHOCT Ha Haj
80 HacTaHu o aHraxupanu Hag 500 BONOHTEpU BO TEKOT Ha
2024 roanHa

3APABCTBEHO-NPEBEHTUBHA OEJHOCT

® [InaHupaHo e yuecTBO Ha cemuHapu, paboTuiHMum o §o-
KyC Ha nog00pyBarbe Ha KanauuTeTuTe Ha CeKTOpoT 3paB-
(TBEHa NpeBeHLija BO U3r0TBYBatbe Ha CTPATer v NnaHo-
B 32 HUBHA MMN/IEMEHTaLWja u ApyriA aKTyenHu Temu;

® [InaHupaHy ce 2 0CBEXUTENHM KypCeBiA N0 NPBa NOMOLL 3a
npodecoHanHo 1 epuKacHo aenyBare Ha MobUIHUTE TI-
MOBV Ha BONOHTEPM, KaKO 1 3ajakHyBatbe Ha 3Haetbata
NpaKTUKUTE 3 ieNlyBatbe BO YCI0BM Kajie € noTpebHo, a co
T0 U jaKHetbe Ha TUMCKMOT AyX;

® [lpumapHa 3paBCTBeHa 3alUTUTA HA NULA CO WneraneH
Bne3 Bo PCM, cvecteHu Bo [pugatHMOT LieHTap 3a CTPaHLK

Oanenot 3a 3111 Ha LipseHwot KpcT Ha rpap (Konje, npu HenpeaBua-
JIVIBI AKYTHY CUTYaLIAM Kora NOCTOW PU3VK OZ N0jaBa Ha enupemian/
NaHZAeMUK, Kako naHaemmjata co Kosup 19, npesema npeBeHTUBHM
MepKi Ja ro MHGOPMIPa HAaCeNEHNETO 3 HAYMHOT Ha HUBHO MpeHe-
CyBarbe, CUMITOMUTE, IeKyBAH-€eTO U MpeBeHLIVja MpeKy AucTpuby-
Lja Ha MH(OPMATVIBHI MaTepujany, eayKauum i paboTunHILy, é
(0 L{e/1 13 Ce HaMaNV PU3IKOT OZ} HVBHO LLIMPeHbe U MPeAV3BIKYBatbe

nocneaunLi no onwTecTsoTo.




M Haw npucran

LleHTapoT 3a 06yka no npBa nomoLL BeKe 3 rofiMHIn aKTUBHO pa-
607K Ha noneTo peanu3aumja Ha 0bykn No MpBa NOMOLL, KaKo
33 B03auu, Taka 1 3a PaboTHY OpraHu3aLy, NOBHM 00jeKTI 1
du3nukm nuua, co npeaeduHUpaHn nporpami. Mokpaj 0CHOB-
HIUTE ropeHaBe/IeHu 00YKiA, CO Lie YKaXyBatbe Ha BaXHOCTA Ha
N03HaBaHHETO Ha MPBaTa NOMOLL KaKO [1EN 0/ CEKOjAHEBUETO, e
peanu3upaar 1 06ykin co 06pa3oBHY, jaBHIN 11 NPUBATHN KOMMa-
HIAM VI IHCTUTYLIAV CO LieN 3rofieMyBatbe Ha CBECTa Ha MoLLnpo-
KOTO HaceneHIe 1 MPOMOLIMja Ha NpBaTa NOMOLLI.

Pe3syntart 1

06yyeHn KaHANAATY 32 NPBA NOMOLL 33 BO3auM KOU NOKPaj 3a-
LOMKUTENHATa 00BpCKa 3a NoceTyBambe Ha 0byka no npea no-
MOLL, MpUAOHeCyBaaT 3a be3beHoCTa Bo co0bpaKajor.

Pe3syntart 2

06yueHu KaHAWAATY 3a NPBA NOMOLL 33 PabOTHY OpraHu3aLmUi
KOW MOKpaj 3akoHCKaTa 00BpcKa 3a 0byyeHn anwa no npea no-
MOLL BO PamKi Ha eiHa paboTHa opraHn3aumja, npupaoHecyBa-
aT 3a 6e36eHOCTa Ha 0CTaHaTUTe BpaboTeH.

Pe3synrart 3
ObyueHy KaHupaTi 3a MpBa MOMOLL 33 YNpaByBat-e O MIoBeH
06jekT.

LLEHTAP 3A ObYKA MO INPBA nNnomMmoul

Pe3ynrar 4

[pomoTnBHM, eayKkaTBHYM 00yKK 1 06yKN 3a NOAUTHYBakbe Ha
(BeCTa Kaj OnLuTaTa nonynaumja, o Koja Ke ce ondatar rparaHun/
YUeHULM NpeKy NoAroTBUTeNHM 00yKIN 32 HaTNpeBapy No NpBa
MOMOLL Ha OMLUITMHCKO/TPAACKO HUBO, HO 1 NpeKy aKTUBHOCTH
BO PaMKI Ha TpanHKK, yuunuLiTa n jaBHI/I 1 NpuBATHN Y(Ta-
HOBIU.

Hawu akTUBHOCTH U LienHU noKa3aTenu Bo 2024

® (6yyeHn noseke oa 9000 kaHauaaTn npeky 450 0bykm 3a
npBa nomoLu 3a Bo3auu Bo pamku Ha LIOMI oa ctpana Ha 50
NeKapu 11 napameauuy.

® (6yueHn Hag 600 BpaboTeHN/U3NYKKM NNLLA BO PaMKIN Ha
NpBa NOMOLL 3a pabOTHYM OpraHM3aLuK, N0BHU 00jeKT 1
du3nukn nuua Bo pamki Ha LIOM.

® (6yueHn noseke of 2000 rparaHu/yueHuun npeky obyku
3a NoAUrame Ha (BeCTa 3a BaXHOCTa Ha MpBaTa NOMOLL BO
(eKojHeBueTo.

® (npxyBatbe Ha 00yKy no npBa NOMoLL 3a NoTpedu Ha npo-
eKTHI akTUBHOCTY Kou T peanm3upa LIKIC n obyku no npea
MOMOLL KaKo pe3ynTaT Ha AoNropoyHa copabotka u Memo-
paHaymin Ha copabotka (MBP, OpaHuycka ambacaga, ECM ...)



B Haw npucran

[pomoLimjata v yHanpeayBareTo Ha KpBOAAPUTENCTBOTO (e 04
0cobeHa BaXHOCT 3a LieNoKynHata 3aefHuua. Mpeky mMotuBa-
Lja Ha JOOPOBONHITE JAPUTENN Ha KPB, OpraHn3aLyja Ha Kp-
BOJAPUTENICKN aKLMW U aKTUBHOCTM 3@ NMPOMOLMja U UCTAKHY-
Batbe Ha 3HauereTO Ha UNHOT Ha JapyBatbe, Ke ce CTpeMume
KOH 0CTBapyBatbe Ha LiefiTa Ha nporpamata umj ¢okyc v Bo 2024
roANHa Ke Ouae KOHTUHYUTET BO CHAOAYBakETO CO KPB 1 KPB-
HU NPOAYKTI HEOMXOAHN 3a HenpeyeHo (yHKUMOHMpabe Ha
3[paBCTBEHIOT CMCTEM BO HaluaTa Apxasa. Hawute 3anoxom
33 3a/ipXyBatbe Ha NoBeKeKpaTHUTe KpBOZAPUTENI 1 MOTUBI-
patbe Ha HOBI JapuTenu Ke ce TeMeNaT Ha NpUHLMNUTe Xyma-
HOCT, CONMAAPHOCT, 0CNATHOCT M AHOHUMHOCT, CO TeHAeHLMja
3a NOCTOjaHo yHanpeayBakbe Ha anaTkuTe 3a perpyTavuja u Mo-
TBaLMja Ha 0Ba nofe.

Pesyntart 1

3aa0BoNeHu noTpebuTe 04 KPB 11 KPBHYM NPOAYKTYN NpeKy opra-
HUM3aLuja Ha KPBOAAPUTENCKM aKLK BO COpaboTKa co OniuTnH-
CKUTE OpraHu3aunmn Ha LlpBeH KPCT Ha TepMTopMja Ha rpag
Ckonje n UTM.

Pe3syntart 2

3ronemeH 6pojoT Ha AapuTenn Bo [IHEBHUOT LieHTap 3a Aapy-
Batbe KpB Ha LipBeH KpcT Ha rpap (Konje, kako 3HauaeH cer-
MEHT BO LIEIOKYMHMOT CACTEM 3a CHabzyBatbe (O KPB 1 KPBHU
NpoaYyKTH.

Pe3ynrar 3

YHanpeaeHo 1 npoMoBMpaHo J0OPOBONHOTO KPBOAAPUTENCTBO
Kaj MnajiaTa nornynauuja Kako u 3afpxyBarbe Ha MoCTojHUTe
Japutenu.

Pe3ynrar 4

3ajakHaTa KoopAMHaumjaTa o ONWTMHCKUTE OpraHnu3aumMi Ha
LipBeH KpcT Ha Teputopuja Ha rpaa Ckonje, UTM kako napTHep
BO Nporpamarta 3a KpBoAapuUTENCTBO, Kako 1 rpajierbe Ha pena-
LI Ha copaboTKa o MHCTUTYLMIN, OPraH3aLmiA, 3APYKeHuja i
APYrv COpaboTHULM.

Hawwm akTUBHOCTHM U LieNnHU NnoKa3aTenu Bo 2024

Bo Tekot Ha 2024 roAHa nnaHupaHa e peanusaunja Ha yetu-
puTe TPAAMLMOHANHI KPBOAAPUTENCKN kLMW NpeKy Kou Ke ce
06e36eat npubnKHO 600 eAUHNLIA KPB 1 TOA Ha:

® 25 janyapu-Bo criomeH Ha Towwe [1poecku;

® 26 Jynu- fieH Ha ConnAapHOCTa;
@® 13 HoemBpu-aeH Ha ocnoboayBarbe Ha rpag Ckonje, u

@ KpBojapuTeNncka akuuja Bo copabotka o ambacagara Ha
(A]l B0 3HaK Ha ceKaBatbe Ha 11 CentemBpu.

MpeKy penoBHUTE KpBOAapyBatba BO LleHTapoT 3a fapyBatbe

KPBOAAPUTEJNICTBO

KPB, KaKo 11 Ha aKLW OpraH13upaHm Bo NpoCTOPUNTE HA UCTU-
0T, B0 2024 roauHa nnaHupaHo e ocTBapyBatse Ha 2 200 eau-
HULY KpB.

LipseH kpct Ha rpap Ckonje, ke ja nopapxyBa paboTata n ak-
TuBHOCTUTE Ha KnyboT Ha KpBoZapuTenu, a Ke ce 3anara u 3a
33jaKHyBatbe Ha KanauuTeTuTe Ha YNeHoBUTe U MAajuTe ja-
pUTENU NPeKy Y4ecTBO Ha PabOTUNHMLM, CEMIHAPK, TEMATCKM
dopymu umja Len e noycneLHa MOTMBALIMja HA TepeH.

AKTMBHOCTUTE Ke r11 CieaT NoCTaBeHuTe NPUOPUTETY BO Npo-
rpamarta, HTerpanHuoT roguiueH nnaH 3a KpBOZApUTENCTBO
Kako 11 noTpebuTe Ha 3apaBcTBeHnoT cuctem Bo PCM.




B Haw npucran

JlnyHaTta acucTeHUMja Ha LA CO MOMpPeYeHOCT Ma 3a Lien Aa
MpUAOHECe 3a He3aBUCHO M (AMOCTOjHO KUBEEHE Ha NuLaTa
€O MOMPeYEHOCT 1 HUBHO AKTUBHO 1 PAMHOMPABHO YYeCTBO BO
3ae/lHMLaTa 1 BO OMLITECTBOTO BO LeNuHa. JInyHata acucren-
LjaTa e npunarofeHa Ha MHAMBMAYanHUTe NOTpedu Ha Kopuc-
HUMKOT, Ha Koj NpeKy NoaApLUKaTa Koja ja AobuBa 04 AMYHKOT
aCMCTeHT, My Ce 0BO3MOXYBa (1060Aa Ha U360p 1 He3aBUCHO
PaKOBOAEH-E Ha IMYHUOT XMBOT BO HACOKA Ha YHanpeayBatbe
Ha KBaNUTETOT Ha XMBOT. Bo pamKi Ha cepBUCOT e oncyy-
BaaT NMUa CO MOTelKA W HajTellka TelecHa MoOMpeyeHoCT,
KOMOWHMpaHa NONPeYeHoCT 1 LA CO LLeNoCHO OLLTeTeH BUA
(0 HaBpLUeHa 6 roANlLHa BO3pacT. Ycnyrata ja ucnopauysaar
CepTudUUMpPaHM IMYHI ACUCTEHTI KOUM 3aBpLUYBaaT 0byKa BO
pamKI1 Ha EQyKaTUBHIOT TPeHWHT LieHTap npu LipBeH KpcrT.

Pe3synrart 1
Mpeky cepsucot ce ondateHun 110 KOPUCHULM HA INYHA ACUCTEH-
Lmja Kaj Kou ycyrata ja Aasaat 80 IMYHYM aCUCTEHTY Ha TePeH.

Pe3ynrar 2
KOHTI/IHyVIpaH MOHUTOPUHT U CNELEHE Ha YCyraTa INY4HA aCnC-
TeHLMja Ha TepeH U eBanynpatbe Ha UcTara.

Pe3synrart 3
[poLeHKY Ha TepeH 1 CNojyBatba Ha HOBYM KOPUCHULY CO TNYHN
ACUCTEHTI.

B Haw npucran

(Cepsucot ,llomaratenu Ha paHaMBM LENHA TPYNI HA KOPUC-
HULN” NpyXa acucTeHWMja U NOAAPLLKA HA AHEBHA OCHOBA Ha
90 nMua €O NONPeYEHOCT 1 HUBHUTE (eMejCTBa, 04 CTPaHa Ha
00yueHu nomaraTenu 11 BONOHTEPH, CO Liel 0BO3MOXYBatbe Ha
He3aBUCHO 1 (1060HO dYHKLMOHMpatbe U NofobpyBatbe Ha
KBaNUTETOT Ha XUBOT Ha OBUE NNLIA.

Pe3synrart 1
Anraxupanu 65 nomaratenu, 10 BonoHTtepu, nogapxann 90
KOPUCHNLA.

Pe3yntar 2
KoHcTpyKTUBHa eBanyaLiyja Co Len yHanpeayBatbe Ha paboTara
Ha TepeH.

Pe3ynrar 3
ﬂpOLl,EHKVI n cnoijaH;a Ha HOBW KOPUCHULW CO nomararenu/
BOJIOHTEPMN.

JIMYHA ACUCTEHUWMJA HA JTIULUA
CO NOMPEYEHOCT

Pe3ynrar 4

KOHTI/IHyI/IpaHO MOTIBUPAHbE Ha JINYHUTE aCUCTEHTU NPEKY 0p-
raHM3Mpatbe 1 peanu3nparbe Ha HajpasnuuHi COOABETHI UH-
ANBUAYANHWA U TPYMHA aKTUBHOCTW.

Pe3yntar 5
06yueHV| HOBW JINYHU aCUCTEHTW Ha NKLia CO nonpeyvyeHoCT.

Hawu akTUBHOCTHM U LienHU noKa3aTenu Bo 2024
KoHTuHyupaHo AaBarbe Ha ycnyrata yHa acucteHuumja kaj 110
KOpUCHULUW 04 CTPaHa Ha 80 nnynu dCUCTEHTK, 0CTBApYyBatb€ Ha
MeCeyHN cpefdu Co KOPUCHULN 11 INYHKM aCUCTEHTI, Clefietbe
Ha MECEYHN U HeAeJTHU U3BELUTAW KaKO U UHANBUAYANHU Na-
HOBY, eBasTyaL|1ja ! MOHUTOPUHT HA YCyraTa Kaj KOpUCHULMTE,
Clefietbe Ha MeceyHo HUBO CO JOMALLIHY NOCETI Kaj KopUCHN-
LuTe U MeCeyHu COCTaHOLM CO NMMYHW aCUCTEHTH.

[poLeHKa Ha TepeH Kaj NpujaBeHn HOBM KOPUCHULIA 3a NIMYHA
aCMCTeHLMja KOMLUTO TO 0CTBApyBaaT MPaBOTO Ha NIMYHA acuc-
TeHUMja U CMOjyBatbe CO CO0ABETEH JINYEH aCUCTEHT.

OpraHV|3V|pa|-be Ha p360TI/IJ'IHI/ILlI/I 3d jaKHEI-be Ha KanauuteTute
Ha NUYHUTE aCUCTEHTH, p860TI/IJ'IHI/ILI,I/I 3d TMCKa pa60Ta 3a cite
dCUCTEHTK, KaKo 1 ABE HOBU 06yKVI 3a JINYHN aCUCTEHTN NPEKY
Kon 40 06leEHI/1 NNYHN ACUCTEHTM Ke bupat NnoBp3aHN CO MaK-
CUMyM ;usajua KOpUCHULN nnn eieH KOPUCHUK Ha TEPEH.

NMOMATATEJIN HA PAHJIUBU LLEJTHA
rPyrnm HA KOPMCHULUNA




Pe3ynrar 4
MotuBaumja 1 KoopAnHaLWMja 3a nogobpyu peyntatin Ha cuTe
fomMaraTenin 1 BOJIOHTEPKX BO NOHATAMOLLIHATA pa60Ta.

Hawm akTUBHOCTU 1 LLleNHKU NoKa3aTenu Bo 2024
KonTuHynpaHo Aasatbe Ha ycnyrata o 65 nomaratenv v 10 Bo-
JIOHTEpM, 0CTBApYBatbe Ha CPeAdU, MeceuHn u3BeLuTan of 65
nomararenu, 10 BONOHTEpY, HUBHU KOPUCHULM.

B Haw npucran

Konue e couunjanHo npetnpujaTie Kade Cekoj MoXe Aa JOHU-
pa, Aa Kynu obneka o4 BTopa paka Unu nak uctata a ja gobue
becnnatHo. (o Toa 0BO3MOXYyBaMe noeduKaceH CMCTEM Ha
ANcTpubyLyja Ha obnekata 0 nMLaTa BO UMK, NeceH NpucTan
[10 0671€Ka CO HICKM LLEHN 3a NMLATa CO HUCKI MPUMatba Ko He
bapaaTt noMoLL, Kako 1 BpaboTyBarbe Ha paHNVBIA LieNHN pyni
1 NPUZOHEC KOH 3auyBYBakbe Ha KMBOTHAaTa CpeayHa.

Pesyntart 1

(03aeHV HaBMKM 33 OATOBOPHO JOHNPatbe U HABUKM 3 OAT0-
BOPHO TPOLLEHE, KaKO 1 jakKHEHe Ha KanaLuTeTuTe Ha paHnBN
TPYNK Ha rparaHu npeky paboTHa nHTerpawuja.

Pe3synrar 2

HaBpemeHo 0be36enyBatbe Ha HajcooABETHA 06M1eKa 3a uLaTa
BO PU3IK 1 Of1eCHET NpUCTan A0 061eKa Co HICKI LieHN 3a NnLa-
Ta CO HUCKN NpuMatba,

Pe3yntar 3
OTBOpatbe Ha BTopa NPOAABHULIA HA ApYra NoKaLMja.

Hawu akTUBHOCTM U LienHU noKa3aTenu Bo 2024
(oKyCOT Ha aKTVBHOCTUTE € MOAWTakbe HA (BECTa Ha 3aefHNLATA
3a [IOHMparbe Ha obneka 11 3rofleMyBarbe Ha mpogaxbara 3a 10%.
TekoBHI aKTUBHOCTY Ce ceneKLmja, 6ecnnaTHa aucTpubyumja u npo-
ax0a Ha nonoBHa obneka. OuekyBarbata 3a 2024 rop. ce Hag 100
TOHM CeneKTUpaHa obneka, of Koja 30 TOHI HameHeT) 3a becnnaTHa
AVCTprbyumja.

Mpouec Ha eBanyauuja U MOHUTOPUHT Ha yCyrata o OCTBa-
pyBatbe Ha MOCeTH BO OMALUH YCNOBH, MECEYHM COCTAHOLM,
MeceyHin U3BeLLTal, KOMyHIKaLyja co KopUCHULM, 65 nomara-
Tenu 1 10 BonoHTepw. MpoweHKa Ha NoTpebuTe Ha NpujaBeHm
HOBM KOPUCHWLYM 1 CNOjyBatba CO MOMaraten/BoNOHeTpH,
0CTBapyBatbe Ha TEPEHCKN MOCETI OfF CTPAHA Ha CTPYUEH TUM,
U3BELLTaW, 3aMACHIALY OFf NPOLIEHKM.

KoopanHauuja n pabotunHuum 3a Tumcka pabota, peanusaumja
Ha Cpeibu Co cuTe MoMaraTeny 1 BONOHTEPU MUHUMYM 3 NaTy

BO rofiiiHaTa.

UTHO KOIM4E

B Haw npucran

WTHO KOMYE e ycnyra Koja M 0B03MOXYBA Ha KOPUCHULUTE Aa
uMmaart be36eaeH X1BOT BO cBOUTe JoMoBy 24/7. peky noce6-
HIOT ypeZ NOBP3aH €0 KOMye, Ce 0BO3MOXYBa NeceH 11 eheKTy-
BEH HauMH 3a 100MBakbe NOMOLL Ko 11 Kora Ke buae notpebHa
Mpu UTeH C1yYaj BO JOMOT. [IOKONIKY KOPUCHMKOT MagHe unu
uma pyra notpe6a of MTHa NOMOLL, Cé WwTo Tpeba Aa Hanpasu
e [1a ro NpUTICHe KOMYETO 3a UTeH CTyuaj.

Pe3synrart 1
3ronemeH e KBanuTeToT Ha AUTUTaNHATa (I)yHKLI,I/IOHaJ'IHOCT Ha
coTBEPCKUTE PeLUeHIja 33 0BO3MOXKYBatbe Ha HempeyeH Tek
Ha ycnyrara.

Pe3syntar 2
3ronemeH 6pojoT Ha KOPUCHNLM Ha yCnyraTa.

Hawum akTUBHOCTH U LienHU NnoKa3aTenu Bo 2024
OokycoT Ha akTuBHoCTUTe BO 2024 rog. e yHanpeayBame Ha
KBANUTETOT Ha yCyrata U 0BO3MOXYBatbe Ha noronema Joc-
TanHocT 3a noronem 6poj Ha KopucHNLN. OCHOBHYM aKTUBHOCTU
ce: Peanu3aunja Ha Hag 60 TepeHCKI NpoLeHKu; NHcTanupatn
Haa 50 ypeau Kaj kopucHuum; OctBapeHu Hag 1000 nosuum oa
(TpaHa Ha TenedoHCKM onepaTopu.




B Haw npucran

Mop, mototo ,CUTE CME HBHW JELIA” n Bo 2024 roanHa ke ce
UMNNeMEeHTUPa COLMjanHIOT cepBuC , [IHEBEH LieHTap 3a CTaph
NNLA 1 LieHTap 3a jaBatbe MOMOLL BO AOMALLHI YCI0BN” KOj OF
2011 roauHa e cepBUC LUTO BO KOHTUHYUTET aBa NoAApLLIKa Ha
nuuata Bo Tpeto Aoba. LlenTa Ha cepBuMCOT e yHanpeayBatbe Ha
KBAIUTETOT Ha XWBOT, 3APaBjeTo U NCuxo-pusmukara coctojba
Ha CTapuTe UL, 3a0BOYBabE HA HUBHWUTE 3APABCTBEHU I
coumjanHi noTpebu 1 NPOMOBMPatbe Ha AKTUBHOTO CTapeetbe.

Pesyntart 1
YHanpegeHu v pasBueHu QOpmMI Ha BOHUHCTUTYLMOHAHA
3aWTHTa.

Pe3synrar 2
(06e36eneHa rpua 1 3ApaBCTBEHA 3aLUTUTA Ha CTaph 11 U3He-
MOLUTEHM NIALA BO AOMALLHIA YCIIOBY.

Pe3synrart 3
[TOTTMKHATO aKTUBHO (Tapeetbe 1 aKTIBEH NMPUCTan KOH NBO-
TOT BO (TapoCTa.

HEIA LEHTAP

B Haw npucran

Hera ueHTap Hyau NOMOLL 1 Hera BO OMOT Ha CTapy uua of
(TpaHa Ha cepTuduumMpaHi n npodecuoHanHu HeryBatenu, 3a
CeKO0j OHOj KOj He @ BO MOXHOCT [ia ce rpukn 1 ¢pyHKLMOHMpa
CaMOCTOjHO, HO He CaKa A buae cMecTeH BO MHCTUTYLMj, TYKY
(aKka rpuxata Aa ja 4obusa Bo ygobHocTa Ha BojoT Aom. Oc-
HOBHY aKTUBHOCTU Ce:

AHEBEH LEHTAP 3A CTAPU JIULIA
W LIEHTAP 3A AABAHE MOMOLU BO JOMALLHU YC/TOBU

Pe3ynrar 4
36oraTeH CTeneH Ha coumjan13aumja u eaykaunja Bo [lHeBHuTe
LIeHTpY 3@ CTapy uua.

Pe3syntat 5
MpomoBUpatbe Ha BOMOHTEPCTBOTO Kaj MLaTa BO TpeTo Aoba.

Hawu akTUBHOCTH U LienHU NoKa3aTenu Bo 2024
[peky cepBucoT, NnaHupaxo e Aa ce ondarar 200 crapu ML BO
AOMALLHN YCI0BN KON Ha HeJleliHa 0CHOBA Ke [00MBaart 34pas-
CTBEHO-NPeBEHTUBHI YCIYrI 0 CTPaHa Ha MeAULIMHCKIOT TUM.
Kako aen op cepBuUcOT Ke Npojom«at Aa QyHUMOHMpaat 3-Te
[lHeBHY LeHTpy 3a cTapu nmua Bo X0 Jdape Llamba3, O0LK
Yaup u onwtuHa Capaj, Bo Kou Ke ce peanu3upaat noseke of
300 aKTUBHOCTU 3a NOTTUKHYBaHe Ha aKTUBHO U 3ApaBo (Ta-
peetbe. Bo KOHTUHYUTET Ke Ce aBa NOAAPLUKA HA COLMjaNHO
PaHAMBY CTapu LA €O AMCTMOYLMja Ha NpexpeHOeHI 1 Xuru-
€HCKM NAKeT, NeKOBM, CynaemeHTU U O

® (06e30eayBatbe Ha NOMOL 11 Hera BO OMOT 3a CTapy 1 He-
MOKHM UL O CTPaHa Ha CepTUdULMPAHN HeryBaTen Ha
Teputopuja Ha rpag Ckonje;

® (cepTuduumpaHa 0byka Ha HOBI HeryBaTenu.
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Pe3synrart 1

3ronemeH 6poj Ha KOPUCHULY NpPeKy HyAerbe Ha YCyru 3a no-
MOLL 1 Hera Bo JOMOT BO onwwTuHa Kapnow u onwtuHa Kncena
Bona, duHancupaxu og MTCII.

Pe3ynrar 2

[py<arbe CO0ABETHM YTyt 3a NOMOLL 11 Hera BO JOMOT Ha Te-
putopuja Ha rpag (konje, Kaje nuLaTa CaMOCTOjHO NapTULMNK-
paar 3a ycyrara.

M Haw npucran

MocebeH NpeBo3 Ha CTapu LA U LA CO MONPEYEHOCT e YC-
Nyra Koja e OrpoMHa MOAAPLUKA 33  KOPUCHULM KON He ce BO
MOXHOCT CaMOCTOjHO Aa 06e36eaT NpeBo3 0 3APaBCTBEHa,
couMjanHa Uan apyra aAMUHUCTPATUBHA UHCTUTYLM]A, 3apaan
(TapocT, 6onecT unu HamaneHa ¢pyHKLNOHaNHa CnocobHoCT. Y-
nyrara ja 06e36eayBaat 06yueHu TUMOBM KOU CTOBPEMEHO (e
W NPUAPYXHULY 33 BpEME Ha NPEBO3OT.

Pesynrart 1
3roneMeH KBaJUTET Ha XMBOT Mpeky ofecHeT npuctan Jo
311paBCTBEHA W COLMjaNlHa YCTaHOBa.

Pe3ynrar 2
3ronemeH 6poj Ha copaboTkm co onwTHI BO rpagoT Ckonje, 3a
06e36e/yBatbe Ha becnnateH npeBo3 3a norosiemM 6poj Ha nua.

Hawum akTUBHOCTHM U LienHU noKa3aTenu Bo 2024
OctBapeHu Haa 800 TpaHCNOPTY €O 4 HAMEHCKI BO3WNA 1 pea-
nu3unpaxu 4 0bykn 3a BpaboTeHuTe 3a yHanpeyBatbe Ha HUB-
HWTe BeLUTUHM 3a paboTa.

Pe3yntar 3

Peanuaupann 0byku 3a HeryBaTen/ka 3a NOMOLL U Hera Ha CTa-
pu nnda 1 niuda o NonpeyeHoCT, HeryBatesn 3a Haﬂl/ljaTI/IBHa
Hera n aCCTeHTW Ha niLia Co Anuxajlvleposa bonect.

Hawm akTMBHOCTU U LieNnHK NoKa3aTenu Bo 2024

OCHOBHa aKTUBHOCT € Hyfietbe Ha ycnyrata NoMOLL U Hera BO 10-
MOT, Koja 3a 2024 rop. ce oyekyBa Aa ja 06e36eaume 3a Hag 120
KopucHuum. MnaHupaHo Aa ce peann3mpaat 3 cepTuduumpanm
00yK1 3a HeryBaTen/Ka 3a NOMOLL 1 Hera Ha CTapy InLa 1 na co
MoNpeyeHoCT, OAHOCHO Aa Ce cepTuduLmpaart Haa 40 KaHanaaTu.

NMOCEBEH NPEBO3 HA CTAPU JIULA
U JIMUA CO NMOMPEYEHOCT




B Haw npucran

[IHEeBHVOT LieHTap MMa 3a Len a NoMorHe BO MpoLecoT Ha o-
Lijanu3aLimja 1 MHTerpaLmja Ha nuuara o UHTeNeKTyasHa nonpe-
YEHOCT BO OMLUTECTBOTO U IHEBHA IPUXKa NpyXeHa 0f CTpaHa Ha
aHraxupaHuoT nepcoHan. Kako LienHa rpyna ce jaBysaar imuara o
WHTeNeKTyanHa MonpeyeHocT (N1ecHa v ymepeHa MonpeyeHoct) u
du3nyKI xeHanken Hag 18 ropuiLHa Bo3pacT.

LleHTapoT e OTBOpEH NeT JeHa BO HepenaTa co paboTHo BpeMe 07
08.00 o 16.00 yacor.

Mpeky paboTunHULY 1 eayKawwn, paboTHY Tepanim 1 ¢usnotepa-
Mija, ce 0BO3MOMYBa N0A00pyBakbe Ha NCUXO0-CoLMjanHaTa CoCToj-
0a Ha KOpUCHULWTe, HUBHO 0CAMOCTOjyBarbe 1 efieH B, OfecHy-
Batbe 32 HUBHUTE (emejCTBA 0JeKa HIUBHUTE JeLa r Kopucrar
YCIyruTe Ha HEBHUOT LieHTap.

Pesyntar 1

10 8o 15 KOpUCHULM aKTUBHO Ke ro noceTyBaar LieHTapoT Ha AHeB-
Ha 0CHOBA MM LLITO €O YYeCTBOTO BO AHEBHUTE AKTUBHOCTU KOPIC-
HULWTe ce coumjanu3mnpaar.

Pesynrar2

AKTUBHO BKNyuyBatbe Ha BONOHTEPM OF KNy6OBUTE HA MM BO
peanu3aumja Ha JHEBHUTE aKTUBHOCTV M BO peanu3npatbeto Ha
KpeaTUBHIUTE PabOTUIHMLIM.

Pesynrar 3:

Peanu3upanu nocetn B0 MHCTUTYLMI/ HaBRaZUHN OpraHu3aLum/
KOMMaHI €O LUTO TUe Ke e 3ano3Haar o pa60TaTa Ha LlG.‘HTap0T
J0[€Ka KOPUCHWLUTE Ha LlEHTapOT Ke Ce 3aMo3Haar (o pa60TaTa Ha
NHCTUTYLMUTE/HABRAZUHITE OPraH3aLN/KOMMaHUITe.

Hawm akTuBHOCTU M LienHKW noKa3aTtenu Bo 2024

Llenta Ha [lHeBHUOT LieHTap 3a nLA CO UHTENeKTyanHa nonpe-
YeHOCT Hag 18 rowuHY e ia ce MOTUBUPAAT KOPUCHILI KOU BeKe
NOJONT0 BpeMe He MOCETyBAaT HUKAKBU AHEBHIA LIEHTPU Wi ce

B Haw npucran

0On 2019 roamua, npeky LipseH KpcT of rpaa Ckonje ce umnne-
MeHTUpa npoekToT ,Boanu Bo bonHuua”. BogeHn of mpejata
fieKa e noTpebHa JONONHUTeNIHA NOMOLL W NOAAPLLKA BO YCO-
BV KOra ce HeonxoAH!U GONHMYKM YCyrin Kako 1 AONONHUTENHA
MOMOLL 32 YUNeHOBI Ha CemejCTBa 11 6NIMCKN Ha 00AHN 1 noBpe-
AeHn nuua Bo KnuHuukn komnnekc ,Majka Tepesa”- Ckonje,
AKTUBHOCTUTE @ NIAHMPAHO Ja Ce uMnnemeHTupaart u so 2024
roanHa.

AHEBEH LLEHTAP 3A JINLUA CO UHTEJIEKTYAJTHA
MONMPEYEHOCT HAA 18 rOAUHU“ MPOJNET”

He3a/10BO/H 0Z YCOBUTE Ha MOCTORUKIA LEHTPU KOu BeKe M no-
ceTyBane. Bo cornacHoCT co LemTe, aKLMOHIMOT MAaH e 3aLpTaH
fia 0be30eny 3a NMLaTa O MHTENEKTyanHa MompeyeHoCT yaTyru
33 KpaTKOPOYHM W AOATOPOYHM TPEHUHT MPOrpami, Aa pa3BiBa
TPEHUHT paboTUNHULYM 1 efyKaumn 3a HUBHA COLMjanM3aLmja 1
WHTerpaLja BO ONLUTECTBOTO, PabOTHI Tepaniv 1 UHANBMAYaNHA
paboTa v rpua 3a KOpUCHULUTE 0Z CTPaHa Ha CTPYYeH NepCoHar.

MnaHupaHo e opraHM3Mpatbe Ha PEOBHU [HEBHI aKTUBHOCTY
(0MacHo Nporpamara 3a paboTa Ha iHEBHa 0CHOBA, COPabOTKa Co
K1y60BM Ha M1V, OpraHN3patbe Ha 15 KpeaTvBHIA U elyKaTUBHY
paboTMNHMLM 33 NLaTa Co MocebHI NoTpeby Ha HUBO Ha AHEBHN
ycnyru Bo copaboTka co Kny6oBiTe Ha Mnaan Ha ONLUTUHCKuTe op-
raHu3auwn v LipseH kpcr Ha rpag Ckonje.

BOAW4Y BO bOJIHALIA

Pe3synrar 1
MoaApLLKa Ha MOZIENOT Ha 34paBCTBeHa 3aLLUTuTa Bo Penybnvka
(eBepHa Makezi0Huja co Koj ce onecHyBa npuctanot Ao 6onHmy-
KuTe ycnyri.

Pe3synrar 2

[Tomou 1 noaapLLIKa Ha NauneHTN 1 Y1eHOBU Ha CEMejCTBa Ha
ﬂOTEHLleaﬂHM N XoCNuUTaNnu3npaHi naLneHTn Bo NpoLecoT Ha
ynaryBsatbe.



Pe3ynrar 3

OnecHeta opueHTaLyja BO afMUHIUCTPATUBHITE NpOLeaYpH Ha
3[1paBCTBEHNOT CUCTEM- KNUHUUKNUTE LIeHTPY BO pamKm Ha YHU-
Bep3uTeTCKata KnnHuka,Majka Tepesa“- Ckonje.

Pe3ynrar 4

(0BO3MO>eHa 10NONHUTENHA NOMOLL BO MHTEPHUTE OJeNeHN]a
(wantepu, cobu 3a npernen, TePMIUHK 33 NPUEM, OFOBOPEH
neKap UTH).

Hawm akTMBHOCTU 1 LienHu noKa3aTenu Bo 2024
AkTuBHOCTUTE NpeaBuaeHn 3a 2024 roanHa, ce BO HaCOKa Ha
peanu3auuja Ha NaHupaHuTe NpuoputeTi. lomoLu 1 nogApLI-
Ka Ha roauwwHo HUBO Ke fobujat okony 40 000 nauyueHTn, npu
noceTa Ha fien o4 KNuHMKuTe Ha KnuHmukn komnnekc ,Majka
Tepe3a”. BKynHo 6 BONIOHTepY Ce 3a0/KeHN ia ynaTyBaat uua
Kou MMaaT noTpe6a, Kako 1 NOAAPLLKA BO AAMUHNCTPATUBHUTE
npouegypu Ha YK 3a xupywku 6onectn / YprentHo n YK 3a [let-
ckn 6onectu — Ckonje.

MPOrPAMA 3A nNomMmoul n noaarPLLKA HA MUTPAHTIA/
BErAJilA BO PCM, UHTETPALIAJA HA JIULIA NOA
MEIrYHAPOAHA 3ALUTUTA U NOAAPLUKA HA JINLA
ol YKPAUHA CO NMPUBPEMEH MNMPECTOJ BO PCM O
XYMAHUTAPHU NPUYNHUA

B Haw npucran

Murpauuckute Buxerba Ha Teputopujata Ha PCM umaart npu-
poJa Ha MeLaH! MUrPALICKI TEKOBM, OHOCHO Pa3NnyHK ce
MpUYNHATE NOPaAM KOM NNLATA TPaH3WTUpaaT HW3 HalaTa
3emja. Jluuata Bo ABMXerbe e 0C00eHO paHinBa kateropuja
MOANOMHA Ha PU3NLIA KOM Ce 3roieMyBaaT NpI HUBHOTO TPaH-
3UTUpatbe.

LipBeH KpcT Ha rpa CKomje, Kako HaLMOHaNeH KOOpANUHATOp
Ha aKTMBHOCTUTE NOBP3aHN CO MUTPALIACKITE N UHTErpaTuB-
HM aKTMBHOCTW BO pamKuTe Ha HauuoHanHoTo ApyLITBO, MMa
pa3BueH MoJen Ha OnepaTUBHYU TepeHCKN akTUBHOCTU KON 1
3a (NlefiHaTa roguHa Ke 6uaar cTaBeHu BO QyHKLMja Ha Nuua-
Ta. ImeHo, Mo6UNHN TUMOBI NPUCYTHN BO fiBaTa TPaH3UTHU
LIeHTPI Ha CeBepHaTa W jy»HaTa rpaHNLa Ha HawaTa Apxasa
ke 4aBaaT NOAAPLUKA BO: MeMLMHCKA aCUCTeHLMja, NOAAPLLKA
€0 NpexpaHbeHI NPo3BOAM, XUTMEHCKK CPeACTBa, BOAA, NpBa
MCMXONOLLKA NOMOLL 1 ICX0-COLMjanHa NOAAPLLKA, TPAHCMOPT
0 6onHmMLa n ., ciyxba baparbe, NpBa NOMOLL, NOAAPLLKA BO
NeKOBM 1 NpeBog,. TUMOBHTE e COCTaBEHN 0f OKTOP, 10rMcTU-
yap 1 npeBefyBay. BakoB MobuneH TMm e NpucyTeH 1 BO peru-
OHOT Ha ceBepHara rpaHuua Ha PCM kon P.Cpbuja 3a nomowu n
MOAAPLUKA NPY UPerynapHu ABIKerba. 3a noTpebuTe Ha nnLa-
Ta BO JiBIKetbe, LipBeHIoT KpCT opraHn3mpa paboTa Ha nyHKT
3a XyMaHuTapHu cepsuci uan Humanitarian Service Point Bo
cenoro JlojaHe. [lononHuTenHo, npeky nporpamara 3a noaapLu-
Ka Ha L BO iBIKEHbE aKTUBHO Ce paboTy Ha yHanpedyBakbe
Ha 3HaetbaTa U TapreTuparbe Ha kceHopobujata Kako Co noka-
HOTO HaCe/HKe Taka 1 CO eAMHINLITE Ha JIOKA/IHa CaMoynpaBa
MPUBATHUOT CeKTOp.

3a nuuata nop MefyHapogHa 3awuta co ogobpeH CTaTyc 3a
NpecToj BO HalLaTa 3emja Ce peanu3npaar akTUBHOCTI 3a WH-
Terpaumja of CTpaHa Ha coumjaneH paboTHUK U KYNTYpHU Me-
Avjatopu. TMOT 3a uHTerpauuja Aasa noaapLUKa 3a UHTerpa-
Livja Ha NnLaTa Kako 0/ COLMjaneH acneKT Taka i 0f CUCTEMCKM,
O/JHOCHO BO MPOLIECOT Ha 0CTBAPYBatbe Ha HUBHWUTE NpaBa 0f
CMCTEMOT 32 COLMjanHa 1 34paBCTBEHa 3alLTuTa.

Mpeky LipBeH kpcT Ha rpaa Ckonje, ce peanu3vpaar NpoeKTHN
aKTUBHOCTI KOM MMaaT 3a LieNl MOMOLL M NOAAPLUKA Ha NnuaTa
of YkpauHa co npuspemeH npectoj Bo PCM o xymanutapHu
MPUYMHM BO [ENOT MpyXame Ha MCuxo-coumjanHa U mate-
pujanHa noAApLIKa (momoLu Bo npexpaHbeHn i HenpexpaHbe-
HU MakeTu), NOAAPLUKA BO FOTOBUHA U Bayuepi KaKo U MpeKy
peann3aija Ha aKTUBHOCTI KoM Ke 0 0f1eCHaT HUBHOTO (yH-
LIMOHUpatbe BO HALLETO OMLUTECTBO W HUBHO BKNYYyBatbe BO
cmcTemoTt

Pe3syntart 1
AZLeKBaTHa XyMaHUTapHa acACTeHLMja 3a NULATa BO ABINKeHbe
BO TPAH3UTHY LieHTPY 1 TPaHNYH NpeSeny.

Pe3syntar 2
LipBeH KpcT Ha rpaa Ckonje MMnaeMeHTUpa NnLEHLMpPaHa npo-
rpama 3a UHTerpavvja 3a nuua nog MeryHapojHa aluTuTa.

Pe3synrart 3

JloKanHoTO HaceneHue e CeH3MTMBM3UPAHO 33 XyMaHUTapHUTe
noTpeb1 Ha MUTPaHTITI NPEKY HaLMOHaNHa Kamnatba; Mnaau-
Te 0f} Ap»aBata, pervoHoT 1 EBpona ce eayumpani u ceH3nTi-
BU3UPaHM 3 MeLLaHUTe MIATPALIMCKM TEKOBM 1 XyMaHUTapHaTa
uTHOCT Ha MerfyHapopaHa LUkona 3a Murpaumu.

Pe3ynrar 4
(eondaTHa XyMaHUTapHa acucTeHLMja Ha uLaTa of YKpanHa co
npectoj Bo PCM.

Hawu akTUBHOCTU U LienHU NoKa3aTenu Bo 2024

Bo TekoT Ha 2024 roauHa TeKOBHO Ke MPOJOMKN XyMaHuUTap-
HaTa acuCTeHLMja HA MUrPAHTUTE BO TPAH3UTHUTE LEHTPU N
ACMCTeHLMjaTa Ha MperynapHn MUrpanTu, ogHocHo 20 000 nnua
ke 6upat acucTmpanu of ctpaHa Ha mMobunHuTe TMMOBN. Bo
fgara ML, “BuHojyr” — lesrenuja n “TabaHoBue”—KymaHoBo 1




3a uperynapHute murpaHti Bo Jlojane/BakcuHue//lunkogo u
[eBrenuja npeky MobunHWTe TUMOBM Ha TepeH Ke ce AUCTPU-
Oyupa XymaHWTapHa NoMoLL, Ke e yKaxyBa npBa nomoLl
TPaHCMOPT A0 3APaBCTBeHU ycTaHoBU. [naHupaHa e auctpu-
Oyunja Ha 1000 nakeTn co xpaHa 1 XurueHcku aptuknu, 50000
Wwuwmba co Boga, 1000 keburba, 100 naketn 3a 6eburba U
nenenu, 5 000 napumrba obneka n yesnu, 5000 Tonnu obpoum
(roTBeHu jagetba), 1000 Tonnu HanuTowy (Yaj u cyna). Tumosu-
Te 0yekyBaHo e Aa npyxat 10 000 acucteHLuUu, UHTEPBEHLUN 1
yKaxaHa npBa nomoLu 1 Ja ce peanu3mpaart 150 TpaHcnopTy.

Bo MpudatHiot ueHTap 3a crpaHum- fa3u baba Ke npogomku
fia ce obe3be/yBa npuMapHaTa 3paBCTBeHa 3aluTHTa, nocpe-
[yBatbe Ha CeKyHapHo 1 TepuuepHo HuBo. Ke ce obesbeny-
BaaT NoTpebHNTE NEKOBM Ha HeJleNIHa 0CHOBA 11 XyMAHTUTapHa
nomow BO npexpaHOeHu u HenpexpaHOeHu npogykTu. Bp3
0CHOBA Ha MOMEHTAJIHUTE UHANKATOPM 3a UL MPUCYTHM BO
Mpudathnot LieHtap 3a ctpanum—la3n baba, kako 6pojka Koja
Ha MeceyHa 0cHoBa bu ce acuctupane 50 nuua

NMAPTHEPU U

B Haw npucran

YcnewHoto GyHKLMOHMpatbeTo Ha LipBeH KpcT Ha rpag Ckonje,
KaKo ¥ rof1eM1OT Oncer Ha akTUBHOCTM 1 onaT Ha LieIHu rpyni
KOW MMaat noTpe6a of HaLLuTe aKTUBHOCTI 1 YCITYTH, BO rofe-
Ma Mepka 3aBICK 04 MOAAPLLKATA Koja ja MMame Of HaluuTe
napTHepu 1 copaboTHULN.

Komnatujata Ankanoug ap (konje KOHTUHYMPAHO AOHMPA NeKo-
BI 32 nofobpyBarbe Ha 34paBCTBeHaTa C0CTOj0a, KaKo U XUreH-
CKWUTe CPeACTBA 33 OAPXKYBakbE Ha XUrieHaTa Kaj 6e3gomHuuuTe,
a laBa NoAApLLKa 1 Ha paboTereTo Ha [IHeBHMOT LieHTap 3a Aa-
pyBatbe KpB. [loaApLuKa 3a 6a30MHITe LA KOW T MOCeTyBaaT
MyHkTOT S06UBaMe 1 04 KomnaHujaTa [lekabecko, papmata Bese
[lapw, komnanuute OcoroBcku Munk, Xuto Jlykc, a oa ronemo
3Hauetbe e 1 NoCBeTeHOCTa Ha pecTopaHuTe Pary3a, Toto, [lykar,
(koncki Mepak, 1T Ketepuhr, Tetka bubepue u Ckapa bap kon
HeceOMYHO MpPUrOTBYBaaT roTBeHa XpaHa 3a 170 6e3nomHuLy.
MoagpLuka 3a paboterveto Ha lyHKTOT 3a 6e310MHM NLa faBa
[pan Ckonje, a noKpaj 0Baa nporpama Tue r1 NoAApXyBaar 1 cep-
BucuTe JlnyHa acucteHumja, Momaratenu Ha paHAUBIA LieSHN Tpy-
M Ha KopucHULy, Konye 1 coumjanHnoT cepuc [lHeBeH LieHTap
3a CTapy LA 1 LieHTap 3a JaBatbe NOMOLL BO JOMALLUHI YCIOBM.

CoumjanHmoT cepBuc [IHEBEH LieHTap 3a CTapy LA U LieHTap 3a -
Batbe MOMOLL BO JOMALLIHY YCNOBY e noaapxaH 1 og Anbus Qok-
Jaupja v MuHICTEpCTBO 3a TPYA 1 COLMjaNHA NOAUTHIKA.

MoaapyBaun Ha aKTUBHOCTUTE BO opdenot mnaau ce Komep-
umjanHa 6anka, Marriott Hotel, OKTA, Silk Road Bank, East Gate,
Ramstore Mall, Limak Luxury Hotel, TKS Imperial Tobaco, lexabecko
ALl Ckonje, KFC, Ragusa group, knuHuka Xax Mutpes, 3o0noLuka
rpaavHa Ckonje, [lpxaBHa notapuja, Kako 1 MHCTUTYLUM, OpraHu-
3aLAM ¥ MoeaMHLM CO KOW IMame KOHTUHYMpaHa copaboTka.

MapTHepy 11 COPabOTHNLM Ha OAAENOT 3a COLMjaNHO-XyMaHUTapHa

Tumor Ha LipeH KpcT Ha rpaa Ckonje Ke ja pa3BuBa nporpamara
3a MHTerpauuja u UHAUBUAYANHYU NiaHoBu Ha okony 10 nmua.
Bo 2024 roauHa ce oueKkyBa opraHu3aumjaTa aa ce CTekHe €0
NVILiEHLA 3a CNPOBeJYBatbe Ha CoLMjanHaTa ycnyra uHTerpaumja
0/ CTpaHa Ha MUHNCTePCTBOTO 3@ TPYA 1 COLMjaNHa NONNUTHKA.
Bo 2024 roanHa noBTOpHO Ke ce nmnnemeHTupa MefyHapoaHa
[Llkona 3a Murpauun, a JOMaLLHOTO HaceneHue Ke buae BKNy-
YeHO BO HaLMOHaHa Kamnakba 3a Cy361Batbe Ha KceHodobuja-
Ta M CH3UTUBI3MPatbE 32 NOTpebUTe Ha LT BO JABIKEHbE.

[peKy HU3a aKTUBHOCTY 3a NOAZAPLLKA Ha NMLaTa 0 YKpauHa
co npupemeH npectoj Bo PCM, Bo 2024 ce ouekyBa Aa 06e3-
beaume nomoLu 3a okony 300 nmua Bo aenot Mcuxo-coumjanHa
noaapLuka; Matepujanta n ¢uHaHcmcka nopapLuka; Moaapiuka
BO [1€10T Ha 3AAPaBCTBEHA 3aLUTIATa BO UTHM CUTyaLum; Peanu3a-
Linja Ha aKTUBHOCTY 3a MOJIECHA UHTerpaLnja Bo ONLITECTBOTO
KaKo LUTO e U3yyyBatbe Ha MaKeZOHCKMOT ja3uK; MoaapLuKa BO
00pa30BaHNeTo Ha JeLiaTa 1 Kpeuparbe Ha HehOpManHi aKTB-
HOCTY 3a ipyetbe 1 coLnjann3avija.

COPABOTHULA

LejHocT ce MuHmcTepcTBO 32 YA U CoumjanHa nonutuka Ha PCM, JY
3aBoz 3a counjantin aejHocti — Ckonje, HITb batka, A1.

[aptHep Bo nporpamata KpBogaputenctso e MHCTUTYTOT 3a TpaH-
cdy3voHa meauumHa Ha PCM, a Bo nporpamata 3apaBcTBeHo npe-
BEHTUBHA AejHOCT 1 Boany Bo 60NHMLA pa3BUEHO e NapTHepCTBO
0 MuHucrepctBo 3a 3apaBctBo. Ofenor 3a  34paBCTBEHO Mpe-
BEHTVBA J1ejHOCT COPaboTyBa CO MPUBATHIA 34PABCTBEHN YCTAHOBY,
meauymute, HBO.

(epBucoT NuHa acucTeHuMja e nopapxaH u of MuHuctepcTeo
3a TpyA 1 coumjanHa nonuTiKa, JY MeryonwimuHeki LieHTap 3a co-
LmjanHa pabota- Opaen 3a nua o NpeyKi.

(CopaboTHuuy 1 nopapxyBaun Ha cepucot VtHo konye ce LLIBaj-
uapcku Lpsen Kpcr, ABctpuckin Lpsen Kper n ABcTpucka AreHupja
3a pa3Boj, Ha HETA uenTap LLIBajuapcku LipBeH Kpct n Munuctep-
CTBO 3a TPYA, W COLMjaNHa NONUTUKA, a 3 YuyraTa TpaHCnopT nog-
ApLuKa gobueame of OnwrmHa Kucena Boga, onwtuHa Fopqe Met-
poB, LLIBajuapcku LipseH Kpct, ABcTpuckm LipseH kpct n ABCTpucka
AreHuu;ja 3a pa3Boj.

[IHEeBHIOT LieHTap 3a N Co MHTeNeKTyanHa nonpeyeHoct “lpo-
net” e nopapxaH og Lpkeata Ha Wcyc Xpuctoc Ha cBeTmTe 0
MofoLHeXHUTe AHM 1 MakenoHuja Jlek. Mcto Taka OnwTuHcKaTa
opraHu3aumja Ha LipseH kpct PCM — LleHTap AaBa noaapLuka Bo
J1e10T Ha UCXPaHa 3a KOPUCHULTE Ha IHEBHA OCHOBA, KaKo 1 MaTe-
pujanu 3a pabota Kou ce NoTpe6HI Ha [IHEBHUOT LieHTap.

MapTHepu 1 copaboTHILY Ha NporpamMITe/npoeKTY 3a NOAAPLLKA Ha
Geranuy, MArpaHTy, LA o MeryHapoHa 3aLuTUTa 1 iua Co Npu-
BpemeHa 3aLutiTa Bo PCM ce MuHucTepcTBOTO 3 TPYA M COLMjaniHa
nonvika Ha PCM, MiunucTepcTBoTO 3a BHaTpeluHm pabotu, JY 3aBog
3a coumjannu aejHocu— Ckonje, LLIBajuapcku Lipen kpct, MeryHa-
poaHa deaepaunja Ha LipeH KpCT 1 LpBeHa nofyMeceunHa
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HA UPBEH KPCT HATPA CKOTJE 3A 2024 TOAUHA

MPUXOAN

Ocmanamu
npuxodu

4,000,000.00 141,471,460.00

Tpuxodu 00

byuem 2024
145,471,460.00

byuem 2023
119,665,000.00

%

PACXOAW 3A NMNATA U HAJOMECTOLIA 1,086,000.00  6,404,000.00 7,490,000.00 5,022,000.00 5.15
MATEPWJAJTHA PACXOIN 1,914,000.00 28,198,540.00  30,112,540.00  16,064,000.00 20.70
OYHKLIOHAJTHIA PACXOAN 1,000,000.00 104,868,920.00 105,868,920.00  98,579,000.00 72.78
KAMUTANTHI PACX0QK 0.00  2,000,000.00 2,000,000.00 0.00 137
BKYMHW PACX0AU 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
PA3MNKA 0.00 0.00 0.00
[Tpuxodu 00 Ocmaramu
MPUXOAHN akom 3a LIKPM npuxoou bywem 2024 byuem 2023 %
[TpeHeceH fien o BMLLIOKOT Ha
NPUXOAU Off MHATATA rOAUHA 0.00 3,700,000.00 3,700,000.00
[Tpuxozym 04 KU 1 3aKyMHIUHK 0.00 400,000.00 400,000.00 450,000.00
[puxoau o oKaneH byyet 0.00 16,900,000.00 16,900,000.00 58,900,000.00
[puxozym o4 npBa nomoL 0.00 13,266,000.00 13,266,000.00 13,000,000.00
[JloHawum n cnoH3opcTBa 2,560,000.00 2,560,000.00 2,450,000.00
Mpuxoam oa LKPCM 4,000,000.00 400,000.00 4,400,000.00 0.00
00 peaucmpayuja Ha 8o3una 4,000,000.00 3,500,000.00
00 npoexmu 0.00 0.00 0.00 22,365,000.00
Kpeodapumenu 0.00 150,000.00 150,000.00
Oor0 3a pazsoj u npoekmu Ha LIKPM 250,000.00 250,000.00
[puxoau 04 kamatu 0.00
[puxoau 04 unaHapuHa 0.00
Jpyru npuxoan 89,245,460.00 89,245,460.00 4,000,000.00
[puxoau og apyru yayru 15,000,000.00 15,000,000.00 15,000,000.00
BKYMHO NMPUX0AN 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
TTpuxodu 00 Ocmanamu
PACXOAMU ako 3a LIKPM npuxoou byyem 2024 byuem 2023 %
MNATA W HAQOMECTOLM 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00
bpyTo nnatu 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00
HagomecT 3a roguiuen ogmop 0.00
JybunejHu Harpaam 0.00
(0TnpemHuHa 3 neH3ja 0.00
[Jpyru HagomecTowM 0.00

MATEPWJATTHU PACXOAW

MATHW W IHEBHW PACXOAN

1,914,000.00 28,198,540.00

135,981,460.00

16,064,000.00

[lHeBHULM BO 3emjaTa 0.00

[lHeBHULN 33 NaTyBarbe BO CTPAHCTBO 0.00

MOTPOLUEHA EHEPTUJA

EnektpuuHa eHepruja 2,000,000.00 2,000,000.00 3,000,000.00
Tpowoum 3a Boga 700,000.00 700,000.00 600,000.00
[ybpeTapuHa 200,000.00 200,000.00 184,000.00
3atonnyBame 650,000.00 650,000.00 600,000.00
KOMYHUKALIMJA W TPAHCNOPT

[MowrTa 120,000.00 120,000.00 50,000.00
Tene¢on 246,000.00 54,000.00 300,000.00 600,000.00
WnTepHet 15,000.00 15,000.00 16,000.00




Topugo 750,000.00 750,000.00 1,500,000.00 400,000.00

Tpowouu 3a peructpaumja Ha Bo3una 300,000.00 300,000.00 250,000.00
[Nlpyrv pacxopm 3a TpaHcnopt
(natapuHa, Muetbe B3una, nenetse rymin) 60,000.00 60,000.00 250,000.00
MATEPWJANTU
KaHuenapucku matepujani 100,000.00 200,000.00 300,000.00 200,000.00
[Tpetnnarta 3a cnucanmja 20,000.00 20,000.00 12,000.00
lujanoun 1 npexpanbeHn apTuknm 50,000.00 50,000.00 0.00
(peqcTBa 3a xurueHa 200,000.00 200,000.00 100,000.00
113patoum 3a penpeseHTaumja 50,000.00 50,000.00 50,000.00
[llpyru matepujanu 230,000.00 230,000.00
TEKOBHO OZ1PXKYBAE
[TonpaBKa n ofpxyBatbe Bo3una 200,000.00 150,000.00 350,000.00
Tpowwouy 3a ofpxyBarbe onpema 80,000.00 100,000.00 180,000.00 130,000.00
Tpowouy 3a ofpXyBatbe 3rpafa 440,000.00 440,000.00
OnpxyBatbe copTBEp 1 XapaBep 29,000.00 29,000.00 100,000.00
OPYTW IOrOBOPEHMN YCJIYII
AzBoKaTckm ycyri 72,000.00 72,000.00 72,000.00
ViHTenekTyanHu ycnyrv (npegasayu, KOHCYNTaHTH) 690,000.00 690,000.00
OuHaHcucKn ycnyrin ([0roBop Ha Aeno,
KOHCYNTaHTCK yCNyTIn 1 Apyro) 138,000.00 20,151,980.00 20,289,980.00 9,000,000.00
baHKapcka npoBu3uja 290,000.00 290,000.00 300,000.00
OcvurypyBatbe Ha uMoT 1 BpaboTeHn 210,000.00 210,000.00 150,000.00
Dpyru yenyr 400,000.00 466,560.00 866,560.00
(OYHKLIUOHANTHN PACXOAN 1,000,000.00  104,868,920.00 105,868,920.00 98,579,000.00
OEJHOCTU
OpraHu3avuja 1 pa3Boj
(edHuya Ha PakogodeH 0060p 50,000.00 50,000.00 100,000.00
Cobparue Ha O0LIK /LIKIC 20,000.00 20,000.00 30,000.00
Hpopmmpatbe n KomyHuKaLuja 24,000.00 24,000.00 50,000.00
llncemmHaumja 10,000.00 10,000.00 50,000.00
3paBCTBEHO BOCMITHA fiejHOCT 150,000.00 150,000.00 250,000.00
[TpBa nomotw 9,700,000.00 9,700,000.00 10,300,000.00
KpBogapurenn 150,000.00 150,000.00 824,000.00
CoumjanHo - XymaHuTapHa fejHocT 14,673,460.00 14,673,460.00 400,000.00
[TpoekTn 67,891,460.00 67,891,460.00 73,745,000.00
MapkeTuHr 400,000.00 400,000.00 10,000.00
OuHaHK 10,000.00 10,000.00 10,000.00
Katactpodu ( muHuMYM 5% o npuxodu
10 OCHOB Ha perncTpaLyja Ha Bo3una) 1,000,000.00 400,000.00 1,400,000.00 10,000.00
MeryHaposHa copaboTka 10,190,000.00 10,190,000.00 11,600,000.00
MnaauHa 1,200,000.00 1,200,000.00 1,200,000.00
NPEHECEHW CPELICTBA
Tpancdepn A0 0cHOBHI opraHu3aumm Ha LK 0.00
Kotu3aumja 3a LIKPCM 0.00
KAMUTAJTHW PACX0OU 0.00 2,000,000.00 2,000,000.00 0.00
KYNYBAHE HA MEBEJT U KAHLIEJIAPUCKA OMPEMA
KynyBarbe Ha KaHuenapucku meben 0.00
KynyBatbe Ha mHdopmaTiyKa 1 fipyra onpema 0.00

KYMyBAHE HA MOTOPHUW BO3WIIA

KynyBatbe aBTomobmm 0.00
OCHOBHO ¥ CMELIJATTHO OZ1PXKYBAHE
PeKOHCTpYKLWja 1 peHOBUMPatbe Ha rpadexHu 06jeKTu 2,000,000.00 2,000,000.00

BKYMHO PACXOAU 4,000,000.00 141,471,460.00 145,471,460.00  119,665,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZOHUJA

ONWTWHCKA OPTAHU3ALIMJATA3U BABA

L

e
e L

JejctyBatbeto Ha LIKPCM 00 la3u baba — Ckonje ce Temenm Ha copa-
00TKa Co CUTe MHCTUTYLWM, KoprnopaTuBeH cekTop, HBO v 3apy»eHuja Ha
rparaHin Ha Teputopuja Ha onwwtiHuTe fa3n baba, VinunaeH, Metposel n
ApauntoBo. Lienta Ha 00 Bo 2024 r. e 3ajakHyBatbe Ha KanauyTeTTe
32 (MpaByBatbe (0 MPeAM3BULNTE HACTaHaTU Of MPUPOAHN KaTacTpo-
du, enemeHTapH Henoroan 1 Apyru HecpeKm, 0byka Ha HaceneHneTo 3a
YKaXyBatbe MPBa MOMOLL, KaKO 11 peanu3aLiuja Ha eflykaLuu BO eNoT Ha
30paBCTBEHO NPeBEHTVBHATA AEjHOCT. Of CYLUTUHCKO 3Hauerbe ¢é ywiTe
0CTaHyBa Npy»atbe MOMOLL Ha rpafaHuTe BO COLMjaneH pU3NK Ha Tepu-
Topuja Ha 00 [a3m baba.

KNYYHU OYHKLMKW, 3A0AYUW, 0ArOBOPHOCTU 1 3AJI0XBU
Teputopujata Ha fiejcTByBatbe Ha 00 [a3u baba e KomnnekcHa nopay pas-
TNAYHOCTUTe BO CeKoja cdepa, ypbaHa 11 pypanHa, MyNTUETHUYKA, COLIMjaNHO
— eKOHOMCKM Pa3NinuHa, eMorpadckin — CTapo HacerneHue (o MAHUManeH
HaTanuTeT cnopes; oduumjanHuTe cratucTuku. QakTuuKata coctojba Hanara
(00ra3u baba a ce Hacoun KOH COLjaNHO XyMaHUTapeH OATOBOP Ha LIENHU
FPYMIA CO HUCKIA NPUMakba, UHBANMAUTET U HeBpaboTeHoCT; [lHeBeH LieHTap
3a CTapy LA €O LieN coLjanHa UHKITy31ja 3a HUBHO 3[PaBo U JOCTONH-
CTBEHO CTapeetbe (O NOAAPLUKA OF NOKANHMTe CAMOYNpaBI 1 KOPTIopaTyB-
HOT CeKTOp; aKTVBHOTO BKITyuyBakbe Ha MITAZI0T BONIOHTEPCKM KanaLwTeT
BO peani13aLivija Ha HUBHY 1111 32 IPOMEHa Ha 3aeHINLIATa BO KOja »KVBeaT.
Mobunuauparbeto Ha HOBY 1 0ByueHI MOCTORYKM KanaLMTeTV 3a OAT0BOp
BO YCNIOBY Ha KaTaCTPOQU Ce KNydeH MOMEHT 3a MPaBWIHO (TIPaByBakbe (0
Npeau3BuLUTe BO 3eHULATA.

HALUATA OTPAHU3ALIIA

LIKPCM - 00 Ta3n baba — Ckonje e npeTcTaByBaHa 0f MpeTcefaTen Ha
00ra3u baba (BonoHTep Co MaHAaTeH NeproA 0f 4 roAuHM), PakoBOAEHa
0f} CeKpeTap CO MaHAAT 0ff 4 rofHY, CTPyuHa CNyx6a oA 3 BpaboTeHm.

PenoBHOTO MOHUTOpUpatbe 11 YHANpeayBakbe Ce BPLUN NPeKy peaoBHN
ceHNLM Ha PakoBopHuoT opbop Koj 6pon 7 uneHa u CobpaHueTo Kako
HajBIICOKO Teno ¢o 21 uneH. Kny6oT Ha Mnajy e BoAeH of uaep Ha MAa-
An v KoopavHaTUBHO TeNo of, 7 Miaain uneHow o Kny6or. LienokynHara
nporpama ce peanu3upa npeky akTUBHOCTI BO KoU ce BKiTyueHu 183 Bo-
noHTepu 1 Hag, 700 uneHoBY Ha TeputopmjaTa Ha onwwTiHwTe [a3n baba,
nuHpeH, Metposel, n ApaunHoBoO.

30PABCTBEHO - MIPEBEHTUBHA AEJHOCT

Peanu3aumjata Ha KaneHaapcKiTe 1 NPOEKTHUTE aKTUBHOCTU BO 3[paB-
(TBeHO — npeBeHTVBHaTa AejHocT 00 [a3m baba Ke r peanu3upa npeky
pabOTUNHULYM 11 00YKM CO Lien HaBPeMEHO NpeBEeHMpatbe 0f MOXKHUTE
pU3nLM.

OueKyBaHu pe3ynTaru:

B noaurambe Ha jaBHaTa (BeCT Kaj Mnafiata nonynauuja og 14 o 18
FOAVHY BO 6 CPeZIHM yunnuLLTa Ha Teputopuja Ha 00 [a3u baba npe-
Ky NpeBEHTUBHY NPersieu 1 rpuKa 3a CONCTBEHOTO 34PaBje;

B 3ronemyBatbe Ha jaBHaTa (BeCT Kaj nonynaumja o4 50-70 rogunu
3a NpeBeHLyja 0 CpLEeBO-CaZi0BI 3a60NyBakba, LuekepHa bonecT,
TbLl, 6opba npoTuB pakoT u ap.

MNAHUPAHW AKTUBHOCTU - EQYKATUBHU PABOTUNTHULIN:
Hepena Ha 6op6a npoTuB cpueBocaaoy 3abonyBarba — 20 yuecHuum, He-
fena Ha 6opba mpous pakoT — 30 yuecHm,Hegena Ha xurneHn3aumja
— 30 yuecHmup, Hepena Ha 6op6a npotus TBL| — 20 yuecHuum , Hepena
Ha 6op6a npoTwB WwekepHa bonect — 30 yuecHnum, Mecew, Ha 6op6a npo-
TMB GonecTy Ha 3aBucHOCT — 40 yyecHuuy, Heniena Ha 3a603paBcTBeHa
3aLLTUTa, €0 Kou Ke ce ondatar Haz 500 yuecHuum.
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Peanu3auujata Ha npoekToT, ,Enykaumja 3a XUB/CUIA v cekcyanto npe-
HOCIMBY MHOEKLMM “ e NpefiBUAeH CO MOAAPLLKA Ha NOKasHaTa camo-
ynpaga a3 ba6a co koja ce ondakaat 300 40400 yueHLY 0f OCHOBHUTE
1 CPeLHY YUMAnLLITA BO pamKin Ha Hepenata Ha 6op6a npotvis XVB/CUTA.

NPBA NOMoLL

0Obyka, efyKkaumja 1 npomoLmja 3a Haj3HauajHaTa MMBOTOCTIACYBAYKA
BeLLTVHa, NpBaTa nomoLu, Bo 2024 roguHa 00 [a31 baba Ke cnpoese 3a
Hajmasnky 1000 nuua Ha pa3nuyHa Bo3pacr.

OueKyBaHu pe3ynTaru:

B nojvratbe Ha jaBHaTa (BECT 3a 3HaYEHETO Ha npBaTa NnoMOLL;

B o6yyeHn 150 mnagm niLLa 3a yKaxKyBatbe Ha MPBa NOMOLL;

B mobunmsmparbe Ha Hogl BontoHTepu Bo 00 [a3u baba;

MnaHupaHn aKTUBHOCTH:

06yka no npBa nomoLul Ha 96 yueHuLy ofy 16 ocHoBHU yumnmiLTa; 0byka
1o npBa nomoLLl Ha 30 yyeHuLM o4 5 CpefHI yuunuiuTa; Peanusauuja Ha
ONLUTHCK HATMpeBap Mo npBa NoMOLL-MPOMoLMja 1 adupmaLja Ha
npBaTa nomoLL BO 3aefiHuLaTa BO Koja dyHKLMoHupa 00 [a3n baba
PaboTunHiLa no npea nomoLu Bo 5 rpaamHKy — ondat Ha 300 Aeua Ha
BO3PACT 07 4 1 5 roAuHY; CuMynaLmja Ha yKaxKyBarbe MpBa MOMOLL BO
paboTHY OpraHu3aLm;

Peanu3auuja Ha HacTaH off jaBeH KapakTep 3a 0A0enexyBatbe Ha,, (BeT-
CKVMOT [IeH Ha NpBaTa MoMoLL “ 3a MOAMratbe Ha jaBHaTa (BECT 3a 3Ha-
YHETO Ha NPBaTa NOMOLL.

KPBOOAPUTENICTBO

KpBoZapuTencTBoTo Kako AejHOCT Ma KpyLmjaHo 3Hauetbe BO 3paB-

cTBeHuoT cuctem Ha PC MakepoHuja. 06e36enyBatbeTo Ha MaHupaHuTe

KPBHY eAuHIALY cornacHo roamtuHmrot nnak, 00L| 3w baba Ke ro octeapu

MpeKy peanv3aLiyija Ha TEKOBHY 1 BOHPELHY KPBOLAPUTENCKI aKL.

OueKyBaHu pe3ynTari:

B yCNOAHET roAMLLIEH NNAH 3 KPBOJApYBatbe;

B ajupmaumja Ha KPBOAAPYBAHETO 1 MOBUNM3IPatbe HA HOBU Kp-
BOZApUTENIA.

MnaHnpann akKTMBHOCTH:

OnbenexyBatbe Ha TPaMLMOHANHY AKTUBHOCTU:

[JleHoT Ha ocHoBarbeTo Ha LipBeH KkpcT Ha Penybnuka CeepHa Makepo-
Huja 1 [leHoT Ha KpBOAAPUTENCTBOTO Ha Penybnuka CeBepHa MakenoHuja
- ofienyBatbe Ha nnakeTy 1 6naroapHuLM Ha KpBopapuTeNt, 00pa3os-
HIl IHCTUTYLIV 1 KOPMIOpaTUBEH CeKTop Ha Hag 20 yuecHuum. Onbenexy-
Batbe Ha (BETCKIOT ieH Ha KpBOJAPMUTENCTBOTO (O peani3aLiyja Ha HacTa-
HI1 32 NPOMOLLYja Ha KPBOZAPYBAH-ETO M OHAjH KaMnarba

[JleHot Ha onwwuTiHa [a3m baba Ke ce opbenexu co peanusaumja Ha kpBo-
JapuTencka akuvja Ha 1 HoemBpY Ha Koja ce ouekyBaat Had 50 Kpsoja-
pyBatba.

35 KpBOAAPUTENCKIA aKLIA, 2 BOHPELHY KPBOAAPUTENCKM aKLmM 1 cobpa-
HU Hap, 2 735 KpBHU eAuHULN.

COLIMJAJTHO XYMAHUTAPHA BEJHOCT

Kareropujata Ha coumjanHo 3arpo3eHn nua Ha Teputopujata Ha 00Masn
baba 3a xan e Bo noctojaH nopacr. lpyxeHara nomoLL 07 HalLaTa opra-
HIU3aLuja e npeky AUCTPUbYLMja Ha npexpaHbeH, XUrneHcku 1 bebeLukin
naketu, 06e36efieHu o peanu3aLija Ha TPaAMLMOHANHUTE aKTUBHOCTI
073 COLMjalHO — XyMaHUTapeH KapaKTep 11 NOAZAPLLUKA 0} KOPMOPaTUBHM-
OT CeKTOp Ha TepuTopuja Ha ONLUTHCKaTa OpraHu3aumja.

OueKyBaHu pe3ynTaru:
HamanyBatbe Ha PaHIMBOCTA Ha COLMJANTHO 3arpo3eHuTe NuLa/ce-
MejCTBa;

B ogurarbe Ha (BECTa Kaj HaceNeHIeTo 3a MOXKHITE pu3nLK, npe-
BeHLWja 04 NCTUTe, Kako 1 06e30e/1yBatbe Ha XyMaHUTapHa MOMOLLI.

MnaHupaHn akKTUBHOCTH:

[Juctpubyumja Ha xymaHuTapHa nomoLu Bo 500 npexpaH6enu naketu, 500
XUTUEHCKIA NaKkeTy, AUCTpUbYLMja Ha 6 -7 TOHI NONOBHa 06neka, 06yBK,
MOCTeNHMHA, 50 KOMMETV Ha yunniLeH npubop, 450 HOBOTOANLIHY Ma-
KeTunrba, NOKYKHUHA, MHBANMACKY MOMarana.

OnbenexyBatbe Ha (BeTCKI JieH Ha beranuue, [leH Ha COMMAAPHOCTA,
Henena Ha 6opba npotus rnaaTa, MeryHapoaeH e 3a 6opba npots
Tprouja co nyfe, MefyHapogeH AeH Ha ctapu nuua, (BETCKM feH Ha
6e310MHMLLTBO, Heiena Ha rpua 3a cTapi nuua, MeryHapogeH JieH Ha
MUrPaHTH.

XYMAHU BPEQHOCTU W BKNTYYEHOCT U MPOMOLIUJA HA
MXN/ANCEMUHALIMIA

3acTaneHocTa Bo MHCTUTYLIMTE CO AUCEMIHALMCKI PabOTUITHILM, KaKo 1
peanu3aLija Ha HaCTaH1 3a NPOMOBYPatbe Ha paboTata Ha 00 fa3u baba
e 0} 0C00€eHO 3Hauetbe 3a MHGOPMIpatbe Ha 3aedHILATA CO BU3ujaTa U
MucujaTa Ha LipeHnoT kpcT.

OueKyBaHu pe3ynTaru:
B 3ronemeH 6poj Ha MHpopMUpPaHN ML 3a paboTaTa Ha Lipsennot
KpcT;

| Moﬁmnmsmparbe Ha HOBW BOJTOHTEPW, YNEHOBW U COp&ﬁOTHVILlI/I.

MnaHupaxn akKTUBHOCTU

Peanu3aumja Ha AucemuHaLmMcku paboTunHLy Bo 17 0CHOBHI 11 5 cpen-
HIn yumnmiuTa, 2 rpaguHki (10 Knowa), co cekoja npeasiupeHa obyka Ha
Hajpa3NYHI TeMi Kako BoBeZ - Hag 700 yuecHnuy, 3 AMCUMUHALIMOHN
pabotunHuLy Ha 50 cTynenTw, HoBu BonoHTepu Bo 00 [a3u baba.

OnbenexyBareTo Ha TPAANLMOHANHUTE aKTUBHOCTI CO peank3uparbe
HaCTaHU Ha jaBHY NpocTopu, ofbenexyBatbe Ha (BETCKIOT JieH Ha LipBeH
KpcT v LipseHa nonymeceunHa u Heaena Ha LipseH kpct Ha Penybnuka Ce-



BepHa MakenoHuja, [leH Ha ocamocTojyBarbe Ha LipBeH Kpct Ha Penybnu-
ka (eBepHa MakenoHuja, Henena Ha mpomoumja Ha XymaHu BPESHOCTU.

VHdopmmpatbe 3a pabotata Ha 00 [a3u baba ce peanu3mpa npeky co-
LjanHu1Te MeauyMU CO IPOMOLIMja Ha CeKoj HacTaH —Haa 4 000 npernean

Mnapau Ha LipBeH kpcr

(TpyKTypHaTa NOCTaBEHOCT M MeHalIMEHTOT Ha Kny6oT Ha mnaau Ke npu-
JIOHeCe 3a yCneluHa peanu3auyja Ha nporpamara Ha Knybot Ha mnaau,
WUHTErpuparbe Ha MNajuTe BO MPOEKTHITE aKTUBHOCTH.

OyeKyBaHu pe3ynraru:

B 3ronemeH 6poj Ha HOBI BOTIOHTEPY;

B 3ronemeH 6poj Ha 06yueHIn BONOHTEPH Ha Pa3NAuHI TeMU KOU i
ondaka H[I.

MnaHnpaHn aKTUBHOCTH:

Peanu3ipatbe Ha efiykaumm 1 06yKu Ha uneHoBU 11 BONIOHTEM 33 BpC-
HIUKIN eyKaTopK Ha pa3nuuHn Temu. Peanu3avimja Ha TpaguLvoHanH 1
MPOEKTHY aKTUBHOCTH;

YyecTBO Ha HaLWOHaNHUTe KamMnoBl B opraHu3auyja Ha LIKPCM, kako u
6OpojHI 06yKI 1 cemuHapy Bo opraHi3aLiyja Ha LipseH Kpct Ha rpag Ckonje.

Op6enexyBatbe Ha Henienata Ha npomoLja Ha XyMaku BpeaHocTy, He-
Jiena Ha Mnaav Ha LipseH Kpcr, CBETCKY [IeH Ha BOSIOHTEPU3MOT - J0fe-
NyBatbe Ha GnarofapHLK.

(npoBepyBatbe Ha OHMAjH KaMMatby 3a U3pasyBatbe ONarofapHOCT 3a
BOJIOHTEPCKIOT TPYA MPeKy MpornacyBatbe Ha ,BonoHTep Ha MeceLioT”
Ha COLMjanHuTe MPEXIA, HO 1 POLEHAEHCKM YeCTUTKIA 3a BOOSIOHTEPUTE I
uneHoBwTe Ha KnyboT Ha mnagu.

ZPYT TPOrPAMW/ NPOEKTU KOV I CNPOBEJYBATE HA IOKAN-
HO HMBO

Enykaumjata, npeseHumjaTa 1 KOOPAUHUPAHOTO AejCTBYBatbe BO (0B
Ha KaTacTpoQu ce KnyyeH GakTop 3a HamanyBarbe Ha pU3nLITe 1 60joT Ha
nospezetu. 00 a3 baba 0Ba Ke ro OCTIrHe Co KOHTIHYMPaHY egyKaLyy
1 cuMynaLyn Bo 06pa3oBHITE MHCTUTYLMY, ANCTPUOYLMja HA MOMOLL Ha
NALA YWY JOMOBY Ce OLLTeTeHN 0Z noxap, AUCTpUbyLIja Ha BOAA BO yC-
110BY Ha TONNIOTeH GpaH 1 CINYHO.

OueKyBaHu pe3ynTaru:
B HamanyBatbe Ha CTENEHOT Ha PU3VK O NPUPOAHN U APy KaTa-
crpodm;

M 3ronemyBatbe Ha (BECTA 3a jakHetbe Ha BELITUHY 33 NPaBUIHO W
KOOPAMHNPAHO NOCTaNyBakbe BO YCNIOBM Ha KAaTacTpoQu;

MnaHupanu akTUBHOCTM:

Peanu3auuja Ha npoekTor, lpeBeHLyja of TonnoTeH bpaH “ Bo copaboTka
co onwiHa asu baba - penerve Ha 1000 Wwiwmkba Boga 1 MHGopMaTL-
BeH MaTepujan 3a NpeBeHLiyja of TONNOTEH Y/ap 1 COHYaHMLLA BO YCII0BI
Ha MpornacyBarbe Ha MopToKasnoBa U LpBeHa Gasa Ha (peKBeHTHN NoKa-
LM Ha TepuTopWjaTa Ha onLuTiHa fa3v baba.

Ha TepuTopuja Ha onwTvHa MnuHpeH npeBuaeHo e fa ce aucTpubynpaar
1000 wrwmtba BoAA o NOAAPLUKA HA KOPNOPATUBHIOT CEKTOp.

[omoLLr Ha HacesieHVe MorofieHo 0f noap — 20 40 50 nakeT XpaHa, XurieHa,
KYJHCKI CeTOBM, KeOHba, AyLuieL, MOCTENHIMHA, NOMOBHA 06MieKa 1 06yBKu.

Peanu3aumja Ha NOKa3HI BEXOM BO OCHOBHY, CPEAHM YUMIIALLTA U BU-
C0K000pa3oBHY MHCTUTYLMI Ha TepuTopuja Ha 00 la3u baba, co wen
enyLuparbe Ha HaCTaBHIOT KaZap W yueHuLyTe 3a NpaBusiHa 3aLUTiTa
1 eBaKyaLvja BO yCTIOBY Ha MOxap 11 3emjoTpec, Bo copaboTka co LipseH
kpcT Ha rpag Ckonje.

WHOOPMUPALE U KOMYHUKALIMK

Pe10BHO 06jaByBatbe Ha peani31paHm aKTUBHOCTY 1 HACTaHI Ha coLyjan-
Hu mpexiu (Facebook: https://www.facebook.com/CKRMOOGaziBaba,
Instagram: Crvenkrstgazibaba , You Tube kaHan : Lipsen kpct Ha PCM
-OnwriHcka opraxu3auyja fasu baba, Bubep KomyHukauuja) u E - BecHuk
Ha LIKPCM. PefioBHO UHGOpMUpatbe 1 MobUAN3Npatbe Ha KpBOZapUTe-
11, BONIOHTEPIA 11 UNIEHCTBO Npeky nnathopmara SMS Sender.

TPAHCMAPEHTHOCT U OTYETHOCT

3anox0ara 3a TpaHCNAapeHTHOCTa U OTYETHOCTA BO peani3aumjata Ha
nporpamara 3a pabota 2024 rop. e BO HacoKa Ha PefloBHO 10CTaByBakbe
Ha V13BELLTaV 1 MHGOPMALIVI 33 HOBIA U BeKe peani3upeai akTUBHOCTI
npeKy e Mej KOMyHUKaLja 1o cuTe NOAPMKYBauM Ha aKTUBHOCTHTE.

MOHUWTOPWUHT U EBANYALINJA

MoHUTOPUHT 1 eBasyaLKja 3a COHa LUTO e nnaHupawo Bo lporpamara
3a pabora 2024 rog,. Ke ce BpLUM Npeky LOCTaByBatbe PeAOBHI HEAEHI
MNAHOBM 1 U3BELUTaW, KBapTalH U3BeLLTau, FofULLIEH U3BELLTaj, Po-
eKTHY M3BeLLTal cornacHo nobapyBarbata Ha NOAAPXyBaumTe. EBanya-
Lja Ke ce CNpoBeflyBa Mo CeKoja peanu3upaHa akTUBHOCT/3an0x0a Bo
MpOLecoT Ha peanu3aumja Ha lporpamarta 3a 2024r. co Lien aHynuparbe
Ha HeflocTaTouTe.

NMAPTHEPCTBO U COPABOTKA
00 la3u baba, Mporpamarta 3a pabota 2024r. Ke ja peanu3upa Bo copabot-
Ka co: MIHcTUTyLMoHanHa NoAApLLIKA: NoKanHuTe camoynpasy [asu baba,
WnuHpeH, NMeTposel, u ApaunHoBoO.

(06pa30BHM MHCTUTYLWMIA: COPaboTKa o 17 OCHOBHY yuMnMLLTa, 5 CpeaHm
yumnnwTa, 7 Brcoko 0bpasosHI uHctuTyumm, JYLIOP “Maptenue 3orpad-
k', CrypenTckute somosm “Ce Haymos” n,, Tome CeHuK “ kako 1 2 aet-
CKI yCTaHOBY (2 rpapuHK 1 10 KnoHa).

(Copaborka co HBO: COC Jetcko ceno, Pecypcumot ueTap u Coetoaas-
HioT uentap npu COC [letcko ceno, KpuseH ueHTap Hapex, MuBot co
npeau3BuLM - buTtona, noKanHuTe 3APyeHmja Ha NeH3MOHepY 1 Apyri
OpraHu3auyi.

Kopnopatuse cektop: Bapaap [pag6a, JCI Ckonje, KnikapHuua Tpakn,
Buranuja, ,S” mapketw, TAB, Ipang Cnot Kny6, X1, [leHn ViuTepHatuHan,
lekabecko, Gapma Tpejn, Enmen, MakenoHuja Typuct, Joku, Xemukc,
MAH, Hukw WnBect, Mb Mapker, Mimnnact, Hent, MapkeTu Pucan, KaguHo
Wnpyctpu [pyn, Komnawuja AtaHacoscku, [1b Lenkep, Koka Oapm, buo-
un, Cueto, PectopaH MotkosuLia, [pang ekcnopr.




BYLET
HA LIPBEH KPCT A3/ bABA 3A 2024 TOANHA

[Tpuxodu 00

Ocmaxamu

npuxoou byuem 2024 byuem 2023 %

nPuxoau 4,000,000.00  2,968,000.00 6,968,000.00 5,940,000.00  0.00
PACXOIM 3A NATA M HANOMECTOLIN 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00 32.43
MATEPWINTAHI PACXON 490,000.00 488,000.00 978,000.00 785,000.00 14.04
OYHKLOHAJTHI PACXOLN 1,660,000.00  1,420,000.00 3,080,000.00 2,755,000.00 44.20
KAMUTANHY PACXOIM 250,000.00  400,000.00 650,000.00 500,000.00 9.33
BKYMHK PACX0AU 4,000,000.00  2,968,000.00 6,968,000.00 5,940,000.00  0.00
PA3JTUKA 0.00 0.00 0.00
[Ipuxodu 00 Ocmaramu
MPUXOAH 3ako 3a LIKPM npuxodu byuem 2024 byuem 2023 %
[TpeHeceH Aen oA BULIOKOT Ha
NPUXOAN Off MUHATaTa roAMHA 0.00 600,000.00 600,000.00
[Tpuxozm of KUPUK 11 3aKYNHUHN 0.00
lpuxoam of nokaneH byyet 400,000.00 400,000.00 1,000,000.00
[Tpuxozn o4 npBa nomoLw 400,000.00 400,000.00 600,000.00
[JloHawum n cnoH3opcTBa 180,000.00 180,000.00 200,000.00
Mpuxoan on LIKPCM 4,000,000.00 4,530,000.00 3,450,000.00
00 peaucmpayuja Ha go3una 4,000,000.00
00 npoexmu
Kpeodapumenu 530,000.00
Oor0 3a passoj u npoekmu Ha LIKPM
[puxoam of Kamatu
[Tpuxonm of unaHapuHa 150,000.00 150,000.00 150,000.00
[Jlpyr npuxogu 388,000.00 388,000.00 290,000.00
[Tpuxogw og Apyru ycyri 320,000.00 320,000.00 250,000.00
BKYIHO NPUX0AK 4,000,000.00 2,968,000.00 6,968,000.00 5,940,000.00
[Tpuxodu 00 Ocmanamu
PACXOAU 3akoH 3a LIKPM npuxodu byuem 2024 byuem 2023 %
MNATA W HAJLOMECTOLM 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00
bpyTo nnatun 1,600,000.00 500,000.00 2,100,000.00 1,850,000.00
Hapgomecr 3a roguiuer ogmop 120,000.00 120,000.00 50,000.00
JybunejHu Harpaam 0.00
OTnpemHuHa 3 NeH3ja 0.00
[llpyrn HagomecToum 40,000.00 40,000.00 0.00
MATEPWJANTHW PACXOU 490,000.00 488,000.00 978,000.00 785,000.00
MATHW 1 JHEBHU PACXOZ M
[lHeBHIMLM BO 3emjaTa 0.00
[lHeBHILM 33 NaTyBarbe BO CTPAHCTBO 0.00
MOTPOLLEHA EHEPTUJA
EnektpuyHa eHepruja 150,000.00 100,000.00 250,000.00 180,000.00
Tpowouw 3a Boga 2,000.00 2,000.00
[ybpeTapuHa 0.00
3atonnyBame 0.00
KOMYHUKALLMJA N TPAHCIOPT
MowrTa 5,000.00 5,000.00
Tenedo 40,000.00 40,000.00 80,000.00 80,000.00
VIHTepHet 0.00




lopuBo 90,000.00 60,000.00 150,000.00 120,000.00

Tpowwoun 3a pernctpauyja Ha Bo3una 30,000.00 30,000.00 60,000.00
[lpyrun pacxopn 3a TpaHcnopt
(natapuHa, Muerbe BO31Na, nenekbe rymin) 20,000.00 20,000.00
MATEPWJANTU
KaHuenapucki matepujanu 20,000.00 15,000.00 35,000.00 50,000.00
[petnnara 3a cnucaHuja 0.00
Mujanoum n npexpambeHn apTuku 10,000.00 10,000.00
CpencTBa 3a xurveHa 6,000.00 6,000.00 10,000.00
W3gaToum 3a penpeseHTauyja 30,000.00 60,000.00 80,000.00
[llpyru matepujanu 30,000.00 30,000.00 60,000.00 115,000.00
TEKOBHO O1P?KYBAHE
lMonpagka 1 oapyBatbe Bo3una 20,000.00 20,000.00 40,000.00 30,000.00
Tpowouy 3a ofpxyBarbe onpema 10,000.00 10,000.00 20,000.00 25,000.00
Tpowouy 3a ofpxyBarbe 3rpaga 0.00
OnpxyBatbe chTBEp 1 XapaBep 10,000.00 5,000.00 15,000.00 15,000.00
OPYT IOTOBOPEHWN YCUIYTU
ApnBokatcku ycnyru 0.00
WnTenekTyanHm ycnyru (npefasayv, KOHCYNTaHTH) 20,000.00 20,000.00
OuHaHcKn yanyry (Boroop Ha eno,
KOHCYNTaHTCKI YCNYTU U Apyro) 15,000.00 15,000.00 25,000.00
bakapcka nposu3uja 20,000.00 10,000.00 30,000.00 30,000.00
OcurypyBatbe Ha UMOT v BpaboTeHH 30,000.00 30,000.00
Jpyra yanyr 33,000.00 37,000.00 70,000.00 25,000.00
OYHKLIMOHAJTHW PACXOAM 1,660,000.00 1,420,000.00 3,080,000.00 2,755,000.00
NEJHOCTU
OpraHu3auuja 1 pa3Boj 90,000.00 60,000.00 150,000.00 120,000.00
(edHuya Ha PakogodeH 0060p 0.00
Co6parue Ha O0LIK /LIKIC 0.00
IHpopmupatbe 1 KoMyHUKaLMja 15,000.00 15,000.00 30,000.00 30,000.00
JncemnHaupja 15,000.00 15,000.00 55,000.00
3ApaBCTBEHO BOCMATHA AEJHOCT 100,000.00 50,000.00 150,000.00 200,000.00
[pBa nomoLu 200,000.00 150,000.00 350,000.00 280,000.00
Kpsopaputenu 220,000.00 200,000.00 420,000.00 300,000.00
CounjanHo - XymaHUTapHa fejHoCT 330,000.00 200,000.00 530,000.00 500,000.00
Cnyxba baparbe 5,000.00 5,000.00 10,000.00
MapketuHr 50,000.00 30,000.00 80,000.00 100,000.00
OuHaHm 60,000.00 40,000.00 100,000.00 120,000.00
Katactpodu ( muHrmym 5% og npuxopn
10 OCHOB Ha perncTpawyja Ha Bo3una) 200,000.00 200,000.00 400,000.00 370,000.00
MeryHapogHa copabotka 150,000.00 100,000.00 250,000.00 150,000.00
Mnaauta 150,000.00 150,000.00 300,000.00 250,000.00
NMPEHECEHW CPEACTBA
TpaHchepu 40 0CHOBHM opraHu3aLmm Ha LIK 150,000.00 150,000.00 120,000.00
Kotuzauwja 3a LIKPCM 90,000.00 60,000.00 150,000.00 150,000.00
KANUTANTHWA PACXOAN 250,000.00 400,000.00 650,000.00 500,000.00
KYNYBAHE HA MEBEJT N KAHLIEJTAPUCKA ONPEMA
KynyBatbe Ha KaHuenapucki meben 50,000.00 100,000.00 150,000.00 100,000.00
KynyBarbe Ha MHOpmaTMyKa 1 Apyra onpema 50,000.00 100,000.00 150,000.00 150,000.00
KYMYBAHE HA MOTOPHW BO3UNA
KynyBatbe aBTomobmnu 0.00
OCHOBHO U CMELIUJAJTHO OZIPXKYBAHHE
PeKoHCTpYKLWja 11 peHOBIUpatbe Ha rpajexHu 06jekT 150,000.00 200,000.00 350,000.00 250,000.00

BKYNMHO PACXOAU 4,000,000.00 0.00 6,968,000.00 5,940,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIMJA KAPTIOLL

[Tpes Hac e HOBa rofMHa CO HOBU MPeaU3BILM 1 HOBU MOXHOCTY 33
LejctyBatbe. lpogomkyBame Aa paboTme MoCBETEHO BP3 MPUH-
uunute Ha [IBuxerbeto Ha Lipsen kpcr u LipseHa nonymeceuntHa
33e/1HO CO HaLLUTe BONOHTEPH, UNeHOBM, COPAbOTHULN U NApTHepI.
AHanu3upajku rv JoceraluHuTe akTUBHOCTY, NaHNpame Jia NHBeC-
TUpame BO HaLLWTe KanawuTeT! U KOMNeTeHLUN Co Len Aa bugeme
KOJIKY LUTO € MOXHO MOMOAroTBEHN Aa AafieMe Hall NpuaoHec Bo
yHanpefyBame Ha XUBOTOT Ha NyreTo. OcTaHyBame MoCBeTEHN Ha
yHarpeyBatbe Ha BONOHTEPCTBOTO U HALL NPeJu3BIUK 0CTaHyBa npu-
BNIEKYBAHETO 1 3aJPXKYBAETO HA BONOHTEPCKNOT NOTEHLMjan LITo
Ke 0BO3MOXIN epUKCeH 0AroBOP Ha MPeAN3BULIMTE U yHaNpeyBatbe
Ha KBaNUTeToT Ha HawwuTe yoiyri. lTpogomxysame o NPeBEHTUBHY
AKTUBHOCTY 3@ NOANTatbe Ha (BECTa Ha jaBHOCTA 33 OMACHOCTUTE 04
pa3nnuHm 3a60N1yBakba HaCOUeH! KOH 3alUTUTa Ha 3/paBjeTo BO 3a-
e[)HILaTa, @ IpUuMapHa 3anox6a Hu e 0be36efyBarbe KBaUTETHN 1
HaBpeMeHI XyMaHUTapHIN YCIYTU 3a PaHIUBI KaTeropun Ha Hace-
neHue. [n NpomoBMpame XyMaHuTe BPeHOCTH, 0 yHanpeayBame
KpBoZapuTencTaoto, obe3befyBame LUMPOKa efyKauuja u obyku
10 NPBa NOMOLL 1 Ce TPUXKMME 33 CTapuTe nLA BO 3aedHuuarta. fo-
CT0jaH NpeAn3BMK HI1 € N0Z00PYBabETO Ha MaTePUjaNHO-TEXHINYKN-
Te 1 KafpOBCKMUTE KanawuTeTy 3a NOAroTBEHOCT 1 AejCTBYBatbe Npi
KatacTpodu 3a HaBpemeHo 1 6p30 Aa UHTepBEHMPaMe BO C1yyaj Ha
UTHM cocTojbu. Mporpamata 3a pabota 3a 2024 roamHa Heka buge
MOTUB MoOBeKe 3a (MTe Hac Jia bugeme NomoAroTBeHU BO 0CTBapy-
Batbe Ha HaluTe Lenun, fa ro dafeme Hajaobpoto o cebe, Aa um
MoMorHeme Ha f1yreTo 1 ia lafieme NpUAOHeC BO pa3Boj Ha 3paBo
1 NIOXyMaHO OnLTeCTBO. [TOAr0TBEHN (Me [a yuume Off MUHATOTO,
JAa buaeme NoAroTBEHY 3a MAHMHATA, 3a Aa bugeme nogobpu 1 noy-
CMeLLHY, CeKoraLl BO CTy6a Ha HaluuTe KOpUCHULYN Ha YTyru.

OnwTrHcKaTa opraHu3auyja Kapnoww kako Aen oa LipBeHuoT KpcT Ha
PCM pejcTByBa Ha Teputopujata Ha nokanHuTe camoynpasu Kapnody,
fopue MetpoB 1 Capaj BO Ko uBee HaceneHye o pasiiniHa Bo3packa,
eTHIYKa 1 penuruo3Ha cTpykTypa. Co Hag 800 uneHoBY 1 BOSIOHTEPH BO

(BOUTE PefioBY OpraHu3upaHy Bo 50 0CHOBHU OpraHu3aLim Ha LipseH
KpcT, of kou Hap, 80 BOSIOHTEpU HenocpesiHoO BKIyYeHU BO (eKOjAHeB-
HIUTe aKTMBHOCTM 1 BO pab0TaTa Ha OpraHuTe U TelaTa Ha OpraHu3a-
LmjaTa, 3aef1HO CO CTPyYHaTa Cnyx0ba nocegyBame MoK 11 NoTeHLujan
[1a OArOBOPUME Ha Npeau3nBuULMTe. IMame KanauuTeT HaBpeMeHo U
ed1KacHo Jia rv peanu3npame nporpamcKuTe aKTUBHOCTY €O LLTO NpK-
JLOHecyBaMe 3a MoJiuratbe Ha (BecTa Ha rparaHuTe 3a npobnemute Ha
JeHelUHNLATa U CNpaByBatbe 0 UCTUTE U HYAUME HaBPeMeH 0AroBop
11 COOABETHA NOAJPLLKA Ha paHauBUTe rpynu. Bo HanopuTe a 0AroBo-
puMe Ha noTpebuTe BO 3aeHULLaTa COpaboTyBaMe 11 BOCTIOCTaByBaMe
NapTHepCKy penawu 1 NPaKkTUKyBame 3aeHINYKM HacTanu 1 NoAapLL-
Ka Ha aKTMBHOCTUTE Of 3aeJHUYKN UHTepec co ronem 6poj BnaguHu,
HeBMajIMHY, BOCMUTHO-00PA30BHM WHCTUTYLIAM, OpraHM3auui, npu-
BaTHM KOMMaHI 1 0CTaHaTK Cy6jeKT! BO 3aeHMLATA.

AUCEMUHALIWJA W LIKA-NXB

lporpamara 3a AucemmHaLmja Kako CMcTeM Ha YHUGULMPaHO Lun-
petbe Ha 3Haerata 3a MelyHapofHOTO ABMXerbe Ha LipBeH KpcT u
LipseHa nonymeceunHa, OCHOBHUTE MPUHLMNM, ambNemMoT 1 Mery-
HapoJHO XyMaHUTapHO MPaBo e eJHO Off HajBaXKHWTe CPefCTBA 3a
npomoBipatbe Ha pabotata Ha Lpsexnor kpct. Ke npogonxume fa
ja BKyuyBame BO CUTe 0CTaHaTW NPOrpamiA, NPOEKTU 1 aKTUBHOCTU
1 Ke H11 NPETCTaByBa OCHOBHA anaTka 3a perpyTuparbe HoBM BOMOH-
TepU 1 3roNeMyBatbe Ha YNeHCTBOTO BO opraHu3auujata. Co wen
MOTTUKHYBakbE Ha XyMaHUTapHOTO 00pa3oBaHue 11 3an03HaBakbe Ha
HaceneHWeTo (o HallaTa Mucuja 1 Bu3uja, Bo TekoT Ha 2024 rofuHa
Ha OpraHu3upaHu paboTUAHULM 1 TPEHWH3K Ke ce 0byyaT Ba HOBMU
ANCeMUHATOPU Kou Ke peanu3paat 20 AuceMnHaLmcKku paboTuaHuLm
32 LieHI TPpynu 0ff pa3nnyHu reorpadicku, ETHIYKIN 11 BO3PacHH Crie-
umdmki npu wro Ke 6uaat ondatenu 600 cnywatenu: aewa o4 rpa-
AMHKN, YYHWULN OF, OCHOBHY 11 CPESHM YUnnmLITa U aKynTeTH, neH-
3110Hepy, BpaboTeHM BO jaBHUOT 1 NPUBATHUOT CEKTOP, HO 11 YNEHOBY
11 BONOHTEpY BO opraHu3auujata. Co yuecTBOTO BO MMNeMeHTaLja-




Ta Ha LIKA-MXB nporpamata kako Mogien 3a fucemiuHaumja Ha Maaan
BOJIOHTEPY Ce 3aNarame 3a UHKNY3WUBHOCT Ha MNaZuTe BO peanmai-
patbe Ha UHILjaTUBY 11 IPOEKTIA KON Ke Pe3ynTupaar co no3UTUBHMU
NpoMeHN Bo 3aefiHuLaTa. lpeky obyka Ha Ba HOBU ANCEMUHATOPN
Ha MaKe[OHCKM 1 anbaHcKM ja3uk Ke buaaT cnpoBeeHn 06yKm co Kon
60 Mnaau nuua off pasniyHa eTHYKa NpUnagHoOCT Ke buaat ocno-
cobeHu 1 ke Kou ke 13paboTaTt, MMNNeMeHTUpaaT 1 JOKYMeHTUpaaT
4-6 Manu npoeKT! Co Ko Ke 61aaT NOMOrHaTK 1 Ke UM Ce Nogo6pu
YKMBOTOT Ha PaHAMBIA LIENHW TPYNI BO NIOKANHATA 3aeHNLa.

30PABCTBEHO-MPEBEHTUBHA IEJHOCT

3a 34paBCTBeHata (0CToj6a Ha HaceneHMeTo BO 3aeHMLATa NPUAOHe-
CyBaaT MHOTY ()akTopy Mery Kou reHeTckute daktopn, dakTopuTe Ha
PU3MYHO OfJHECYBatbe MOBP3aHH (O 30PABCTBEHA IPUXa, CTapeetbeTo
Ha HaCeNeHueTo 1 ONLUTeCTBEHUTE (GaKTOpY MOBP3aHN O UHTE3UTETOT
Ha IMHAMUYHIOT HaUVH Ha KINBeetbe. IMnneMeHTUparbeTo Ha 3pas-
CTBEHO-NPEBEHTUBHUTE aKTUBHOCTU 11 aKTUBHOCTUTE 3a ofjbenexy-
BaHETO HA KaneHJapckiTe JeHOBM U HeZenin UMaar 3 Lien NoaurHy-
Batbe Ha (BECTa Kaj HaCeneHeTo 3a 3HauerbeTo U yHanpesyBatbe Ha
WHAVBIAYANHOTO 3[paBje v 34PaBjeTo BO 3aeHNLATa BO NCAXONOLLKA,
du3nuKa, EKOHOMCKA 1 COLMjanHa CMINCNA, €O NoceeH aKLEeHT Ha npe-
BEHTVBATa Kako Hajrobpa anatka 3a U3berHyBarbe Ha nocneguumTe
0/} ofipeneHy 3abonyBatba. Bo Taa Hacoka, a mpeky yuecTBo Ha efy-
Kauum n obyKka 3a CTeKHyBarbe COOBETHM BELLTUHU 11 3Haetba Ke ro
3ronemumMe KaZipoBCKIOT NOTEHLMja 3a MoyCnellHa peanu3aLmja Ha
3[PaBCTBEHO-NPEBEHTIUBHITE aKTUBHOCTI. Bo BoCMUTHO-00pa30BHUTe
NHCTUTYLM, paboTHUTE OPraHU3aLyMn U Mery HaceneHneTo Ke CrpoBe-
Zeme 20 paboTunHuLy 1 Apyri GopmiIn Ha NPEBEHTUBHY eyKaLN 3a
KOHKpETHM 3paBCTBeHIN Npobnemu 11 3 akLmu 3a 6ecnnatiu nperneau,
Meperbe HUBO Ha LieKkep BO KPBTA 11 JaBatbe 34PaBCTBEHU COBETI (O
kou Ke ondatume okony 600 n1La 0f pasHu CPeANHIA LUITO Ke NpoSHece
33 yHanpeflyBatbe Ha YOBEKOBOTO 3/ipaBje 1 MofobpyBatbe Ha 3fpas-
CTBEHUOT CTaTyC 11 Ha HajByNnHepabunHuTe rpynin (feLa, eHu, afo-
NeCUeHTH, MAajK, LA CO XeHANKen 1 cTapi nnua). MocebeH akueHT
Ke CTaBUMe Ha aKTUBHOCTUTE MOBP3aHM O NOCBETEHOCTA 3a 3auyBy-
Batbe 1 3ajkaHyBatbe Ha MEHTaNHOTO 3apaBje 0cobeHo Kaj Mnajarta
nomynaumja 1 Bo Taa Hacoka 4 06yueH1 BONOHTEPU No MeToAoNOrMjaTa
Ha BPCHYKN eayKaumn Ke cnpoBeaar 4-6 paboTunHMLM o Kou Ke ce
ondarar 80-100 mnaau nuua of CpesHUTe yUnInLLITa.

MPBA MOMOLL

lopwrHyBarbe Ha jaBHaTa CBECT 3a 3HauereTo, efyKaliujaTa 1 06yKa-
Ta Ha HaceNeHeTo 3a YKaxyBarbe NpBa NOMOLL € CYLUTUHCKA BO npe-
3eMabeTo Ha HaBpeMeHITe aKTUBHOCTI U NPUMEHYBaHbETO Ha Npa-
BUTHM 1 COOZBETHY MepKV NPK CNacyBabeTo Ha YoBeukm x1Botu. (o
uen aa o6e3benume noronem KBanuTeT BO aKTUBHOCTUTE Ha NpBaTa
MOMOLL ¥ MOLUMPOKA edyKaLiuja Mery HaceneHueTo, Ke ri ronemmume
KafipOBCKMTe KanawuTeTy co 06yka 11 aHraxmpatbe Ha 4-5 HoBY npe-
[aBauy 11 AEMOHCTPaTOpH CO LLTO Ke NPUAOHECEME 1 BO TPaJereTo
Ha NOCUTYPHI 1 NO3APaBY 3ae[HULM KOU Ke MOXaT HaBpemMeHo A
I NpeBeHMPaaT 1 pefyLnpaaT pu3nLKTe BO CeKOjAHEBHUTE HecpeKi.
Bo TekoT Ha rouHata Ke peanusupame 15-20 efykauum 3a obyku u
CTeKHYBatbe BELUTUHIA 33 yKaXyBarbe MpBa MOMOLL BO pa3Hi Cpesu-
HU Npy WTO Ke ce epyumpaar 1 ocnocobat 300-400 nuua Bo Hajronem
0poj HacTaBeH Kafap 1 yueHuUM 0 BOCMUTHO-06pa3oBHUTE UHCTH-
Tyuwuw, BpaboTeHn nuua u Apyru uenku rpynu. Ke ce opranusupa
OMLUTUHCKMOT HaTNPeBap Mo NPBa NOMOLL BO Koj Ke ce BKyyaT 15-20
eKIMI COCTaBEHN 0 YYeHULN 0 OCHOBHUTE U CPeSHUTE YUUKLLITA,
a HajnobpuTe 0f HUB Ke yyecTByBaaT Ha rpajckuoOT U APKaBHMOT

Hanpeap no npea nomoLu. Bo ofbenexyBarbe Ha (BETCKUOT A€H MO
npBa NOMOLL Ke e CNPOBEAAT aKTUBHOCTY 3a NPOMOLMja Ha NpBaTa
nomoLu. Peanu3auinjata Ha KypcHUTe HacTaBi Mo NPBa MOMOLL 3a 06y-
Ka Ha KaHAMZAT! 33 BO3auM Ha MOTOPHI BO3UNa Ke Ce CpoBefyBa
KBA/IUTETHO ¥ KOOPAMHMPaHO Npeky LieHTapoT 3a npBa nomoLu Ha
HUBO Ha rpaa CKonje.

KPBOAAPUTEJICTBO

[llapyBatbeTo KpB NMpeTCTaByBa HajBUCOK UMH HA XYMaHOCT 1 CONMAAP-
HOCT Kaj rpafaHuTe 1 e YecT 1 NpuBwnerija Ha 3apasuTe nyfe. Hagpeme-
HoTo 00e30e/yBatbe Ha NOTPeOHUTE KONMYMHI KPB 3aBUCK Of jaBHaTa
(BECT 32 3HAYeH-ETO Ha KPBOJAPYBAHETO U CTENEHOT Ha MOTUBIPaHOCTa
Ha HaceseHNeTo 3a apyBarbe KpB. (0 JocnefHa NpuMeHa Ha YnaTcTBo-
T0 33 OpraHu3uparbe Ha KPBOJAPUTENCKM aKLW, a BO KOOPAMHALIMja o
VHcTuTyTOT 33 TpaHcdy3MoHa MeauLMHa 11 opraHiu3aTopuTe, Bo 2024
rouHa ke peanusupame 40 akuum 3a 106poBONHO KpBOZapyBatbe BO
CpefHUTe yuunnwTa 1 GakynTeTuTe, OpraHM3aLUMTe, KOMMaHUMTe U
Mery HaceneHneTo BO 3eefHMLATa CO Kon Ke bupar obe36eneHn 3600
KPBHIN e[MHNLM. YeTUpK OF aKLmuTe CO TPAZULMOHaNeH KapakTep Ke ce
ofpxar Ha: 17 mapT no noBop oabenexysarbe Ha JleH Ha KpBogapuTen-
ctBoTo Bo PC MakenioHuja, 29 centeMBpi No NOBofA 0fbenexyBatbe Ha
Jlex Ha onwvHata fopue MeTpo, 5 HoeMBpY N0 NOBOA OAGENEXyBatbe
Ha [leH Ha OnwwiHa Kapnow v 27 1 28 aBrycT no noBog oabenexyBarbe-
TO Ha BEPCKIOT Npa3HuK ,YcneHue Ha lpeceta boropoguua” Bo Matka.
(0 yyecTBO Ha CemuHapy, 06yKI 1 TPEHWH3N Ke To 3ronemume 6pojoT 1
nopodpiMe KBANUTETOT Ha eAyLMPaHIOT Kajiap 33 MOTUBMPatbE, MO-
Ounuauparbe 11 perpyTuparbe Ha HoBM, 0C06eH0 MIaaN KPBOZAPUTENN
11 BO Taa HacoKa Ke peanu3vpame 15 MOTUBALIMOHI 1 elyKaTUBHU pa-
60TUNHILM HameHeT) 33 300 yueHULY 1 CTYAEHTU 04 BOCUTHO-00pa-
30BHU MHCTUTYLMK. TTocebHO 3Hauetbe Ke nma opbenexysarbeto Ha 17
mapT-LeHot Ha KpBogaputencteoto Bo PCM u 14 jyHu - (BeTCKMOT fieH Ha
KpBOJAPUTENCTBOTO, KoM Ke r1 ofjbenexume co NPOMOTUBHY 11 (BEUEHMU
aKTUBHOCTI 32 JOZIeNyBatbe Ha Harpaay 1 NPU3HaHja 3a HajycneLuHuTe
Ha MNIaHOT Ha KPBOJAPUTENCTBOTO.




COLIMJAJTHO-XYMAHUTAPHA OEJHOCT

Bo pamkuTe Ha coLmjanHo-XymaHUTapHUTe akTUBHOCT BO TEKOT Ha
2024 roguHa npeky obe3benyBatbe Ha noTpebHaTa MaTepujiHa no-
MOLL 1 KBafIUTETHA COLMjanHa NoAAPLLKA Ke NPUAOHeceMe 3a 3aLuTi-
TaTa Ha JOCTOMHCTBOTO 1 Nof00pYBakbe Ha XIMBOTOT HA PaHAMBOTO
HacefnieHe Bo 3aefHuLuTe. [ToKpaj 3ajakaHyBarbeTo Ha CONCTBEHMTE
MaTepujanHu KanauuTeT 11 YOBeYKITe pecypcn, nocebeH aKueHT
Ke CTaBIUMe Ha couMjanHaTa HKy3uja Ha paHauBI LeNHU rpyni Ha
HaceneHue. Bo roguHarta WTo cieay Ke peannsnpame akTUBHOCTM 3a
HaBpeMeHO0 Npeno3HaBatbe Ha PaHAMBOCTA, MAEHTUIUKALW]a 11 eBU-
JAeHUMja Ha nLaTta BO coLMjaneH pusnK 1 HUBHUTe NoTpebu co Len
HaBpeMeHO 3a/10BONyBatbe Ha NpuopuTeTHUTE noTpebu. Bo oabe-
NeXyBareTo Ha TPaAMLMOHaNHIUTe Kamnatby Ha LipseH kpct Ha PCM
(Hepena Ha conupapHoct, Hegena Ha 6opba npotus rnagta v Hepe-
NaTa 3a rpika Ha CTapy 11La) Co NapTULMNaTMBEH U NAapTHEPCKIN Ha-
(Tan Co OMLTeCTBEHO OATOBOPHITE KOMMAHUK U APYri MHCTATYLNN
1 CO BKNyYyBarbe Ha 20-25 MAajn BONOHTEpU Ke OpraHu3upame Age
CoBMPHY aKLMK Co Ko Ke 0be3beme MeTepujanHa nomoLL BO Xpa-
Ha, XUrMeHCK cpecTBa 1 obneka 3a nogapLuka 1 nomotl Ha 100-120
COLMjaNnHN CemejCTBa BO 3aefHMLATa BKNYYYBajKM 1 CTapu nua U
JAeLa co noce6Hn notpebu. Ha ABa nyHKTa BO TeKOT Ha Liena roumHa
0/ CTpaHa Ha rparanute Ke ce 06e36eyBa nonoBHa obneka, nocre-
NnHa 1 06yBKI 3a CoLMjafHa UHTEPBEHLMja Ha paHAUBITE FPynK BO
3aefHuuata. Bo opbenexyBareto Ha (BeTckoT AeH u Hepenata Ha
606pa npoTnB TProBujaTa co Nyre, 0ff CTPaHa Ha 4 BPCHNYKI efyKaTo-
pu o OnwTnHcKaTa opraHn3auuja Kapnow v cTpyyHn nnua Ke pea-
nu3npame 5 efyKauui 3a NPeno3HaBibe Ha pU3NLUTe 1 NpeBeHuMja
Ha TproBujaTa co nyre 1 co uctute Ke ondatiume 100-120 yueHuum on
OCHOBHWTE ¥ cpeHuTe yuunuawTa. Ke rv uHTeH3MBUpaMe aKTUBHO-
CTUTE NOBP3aHN CO rPMMaTa 3a CTapuTe NNLA U HUBHATA MHKNY3Hja BO
OMLITECTBOTO 0CO6EHO BO NEPUOAOT Ha oAbenexyBateTo Ha Mery-
HapoAHMOT AeH 1 Heaenata 3a rpua 3a ctapute nuua. Bo copabotka
€0 3Apy>eHujaTa Ha NeH3NOHepY Ha NOKAHO HIBO Ke peann3upame
TPpU NpefjaBatba 1 eayKkaTuBHO-KpeaTUBHU paboTUAHNLM, A TPaAM-
LIMOHNAHO Ke cpoBefieMe 2-3 noceTvt Ha 80 cTapy iMa Bo AOMOT
,Majka Tepe3a“ Bo Ckonje.

MNAZAW HA LIPBEH KPCT

MnaguTe ro uMaaT LieHTPanHOTO MeCTO U ja COUMHYBAAT 0CHOBATa Ha
opraHu3avujaTa Ha LipseHuot kpct. Co cBoWTe BELUTUHY, NOCBETEHOCT
W eHTy3Wja3am nocefyBaaT kanawuTteTn 4a OArOBOPAT HAa XyMaHu-
TapHUTE 11 Pa3BOjHUTE NPEANU3BULM U & HOCUTENN Ha Hajronemuot
0poj Ha aKTUBHOCTY BO OpraHu3auujata. MocebHo BHUMaHWe Ke noc-
BeTMMe Ha aKTUBHOCTUTE 3a YHanpeayBatbe Ha MIAJMHCKOTO pabo-
Tetbe NpeKy Kpeuparbe 1 npuMeHyBatbe eGuKkacH Gopmu, MeToau
11 aTPaKTMBHI COAPXKIHIA 33 PaboTa co MNaNTe O LieN 3apKyBatbe
Ha MOCTOjHOTO UIeHCTBO U NpUBNeKYBatbe HoBI 20-30 Miazau BOMOH-
Tepu. Ke nHnumpame n Ke npesememe KOHKPETHYU aKTUBHOCTH [1a 0
npomoBUpame 11 Jo6amKMMe MAaSNHCKOTO paboTerbe 40 YueHULn-
Te BO BOCTIMTHO-00pa30BHUTE UHCTUTYLMN Npeky dopmuparbe fiBa
HOBY yunnnLLHK KyboBY Ha LipBeH KpcT. 3a 3ajakHyBatbe Ha (BouTe
kanauutei, 15 Mnagn BONOHTePU Ke 3eMaT yuecTBO Ha paboTun-
HULW, CceMUHaph 1 TpUBMHK, Ha Kou ke ce 3p06mjaT co HOBU 06YKY,
BELUTUHW 1 3Haetba 3a YCMeLIHO CMpOBefYBatbe Ha MafMHCKUTe
aKTUBHOCTU 1 32 HUBHO BK/yuyBatbe BO paboTata Ha opraHuTe Ha
OpraHu3auujata. 3a 3ajakHyBatbe Ha OpraHu3aLuckuTe  NUAepPCKN-
Te CNoco6HOCTY Kaj MNaauTe, Ba BONOHTepM of KnyboT Ha mnaau
Ke yuecTByBaart Ha JleTeH kamn Ha Mnagu” opraHusmpaH og LipseH
kpcT Ha PCM. TlocebHo BHUMaHe, NOAAPLLKA 1 aCUCTEHLMja Ke buae
MocBeTeHa Ha MHULMjaTUBUTE 11 aKTUBHOCTUTE 3a U3paboTka Ha (a-
MOCTOjHI MAAMHCKI NPOEKTU 11 HUBHATA UMNIeMeHTaLMja Ha no-
KanHo H1Bo. Bo pamkiuTe Ha onbenexyBarbeTo Ha Hepena Ha Mnaan
01-07 OktomBpu, Kny6oT Ha mnaau ke peanu3upa akTUBHOCTU U Ha-
CTaHu 32 NPOMOBIPatbe Ha MIAANHCKITE aKTUBHOCTY M MOXHOCTUTE
32 BOMOHTUPakbe U BKYUyBatbe Ha MIaNTe LA BO aKTUBHOCTUTE
Ha LlpBeH KpcT.

UHOOPMMWPAHE U KOMYHUKALIMJA

PeoBHOTO 1 HaBpeMeHO VIH(I)OpMMpaI-beTO N KOMYyHULMpat-€e Co no-
LinpoKata jaBHOCT, YNEHCTBOTO, (OpaﬁoTHVILIMTe N NoaapxyBauute
HI1 0BO3MOXKYBa NPaBUIHO Aa I'n 06jachme HalLwTe 3an0x6u, uenu
n3afayn n na rn npeseHTnpame, npuKkaxeme n npmﬁnmmmme pe3yn-



TaTuTe U edeKTuTe 0Z HalleTo paboTerbe 10 CamMUTe rparaHu, Kopuc-
HULMTE Ha HaLLuTe yCnyru, AoHATOpUTe U napTHepuTe. KoHTUHYMpa-
HO BO TeKOT Ha 2024 rofuHa ke NoAroTeiMMe, objaBuMe 1 cnogenume
Hap 120 pa3HoBuAHM UHGOpMaLuK 1 GoTorpadum Of HawuTe aK-
TUBHOCTY BO /1EKTPOHCKIOT BeCHMK Ha LipBeH kpcT Ha PCM 11 Ha Be6
(TpaHata u npounuTe Ha counjanHute mpexu Facebook u Instagram
Ha OnwTHcKaTa opraHu3aumja Kapnow unja cTpykTypa 1 COApXUHa
Ke TapreTupa pasfinuHu KaTeropui Ha nocetutenn. HagsopeluHata
KOMYHMKaLja v noronemata npucyTHOCT BO jaBHOCTA Ke ja 0CTBapy-
BaMe NpeKy CrofenyBatbe Ha COOMLUTeHIja U MHGOPMALLK [0 efnek-
TPOHCKUTE 1 MeyaTeHnTe Meauymu, AUPEKTHI U OHAAjH FOCTyBakba U
MeZNYMCKa MOKPUEHOCT Ha HACTaHU 1 aKTUBHOCTH.

TPAHCMAPEHTHOCT M OTYETHOCT

AKTUBHOCTUTE MOBP3aHM CO TPAHCMAPEHTHOCTA 1 OTUETHOCTA Of] Ha-
LeTo paboTetbe npef jaBHOCTA Ce Halla 00BpCKa 1 0ATOBOPHOCT U
Ba)KeH CermMeHT Bo pabotata. llpeky u3paboTka Ha Tpoja3uuHu nyob-
nuKauum Ha Mporpama 3a pabota 1 foguieH u3BelwLTaj 3a paboTata
11 HUBHO UCTPUOYMpatbe 110 BONOHTEPUTE, UNEHCTBOTO, NApTHEpHTE,
copaboTHULMTE 1 NOAAPKYBauuTe Ke 0be3befume HaBpemMeHO U
TOYHO UHGOPMMPAtbE 33 MNAHUPAHUTE U peanu3upaHuTe aKTUB-
HocTy. (o JoCNeiHa MPUMEHa Ha 3aKOHCKNUTE U HOPMATUBHIUTE aKTH
11 KOPUCTEHETO Ha YHUULIMPAHWTE anaTku 11 GOPMIA 3a MNAHUpakbe,
U3BECTYBatbe M MHPOPMUpatbe Npeky ePUKACHMOT MeXaHM3MN 3a
MOHUTOPWHT 11 eBajyaLluja Ha akTUBHOCTUTE, Ke 06e36eaume BIUCOK
CTEMEHOT Ha OTYETHOCT 1 TPAHCMAPEHTHOCT BO paboTerbeto. (rofe-
NYBatbe Ha Pe3yNTaTuTe Off HALLETO PaboTerbE Ke HIM OBO3MOXM NPef]
jaBHOCTa ¥ npen KOPUCHULMTE Ha YCIyruTe, cOpaboTHULUTE, NapT-
HepuTe, MOAAPXKYBauuTe 1 [OHATOPUTE A MM ObjacHUMeE HaluuTe
3an00u, NOCTUTHATY LIENV 1 31aum, 1 A NPOMOBYUPaMe aKTUBHO-
cTuTe 1 fa 06e36ea1me Npeno3HaTANBOCT Ha OpraHu3aLMjaTa.

MOHWTOPWHT W EBANYALIMJA

Kako KOHTMHYMpaH NpoLiec npuMeHaTa Ha NpoLecoT 3a MOHUTOPUHT
1 eBasyaLmja H1 0BO3MOXYBA NMOCTOjaHO Aa ro ClIeMe CTeneHoT Ha
HanpefioK, yCnewwHoCTa, eQeKTUBHOCTa U 0CTBApEHUTE Pe3ynTaty of
peanu3auuja Ha aKTUBHOCTUTE 1 NOCTaBEHMTe Lien. 3a Taa Lien Ke
npoJomKuMe Aa rn npuMeHyBame yHudULMpaHuTe Gopmm 3a 0bjek-
TUBHYU MECeYHTe NaHNpatba Ha akTUBHOCTUATE W MOATOTOBKA Ha
roAMLUHATa 1 ONepaTUBHaTa NPorpama 3a paboTa Kako 11 MHANBUAY-
aNHuTe roMLIHN NNIaHOBU 3a paboTa Ha BpaboTeHuTe BO CTpyyHaTa
anyx6a. CnefierbeTo Ha peanu3aLija Ha aKTUBHOCTHUTE Ke ro CpoBe-
[LyBame TeKOBHO BO cuTe (a3l Ha UIMAeMeHTaLyja, a MoCTUrHaTuTe
pe3ynTaTi, UCNONHYBatbe Ha LenuTte, eduKacHoCTa, epeKTMBHOCTA
W BNWjAHUETO 11 OAPXMBOCTA O HUBHATA peanu3aumja ke ce npu-
KaXyBa Npeky U3roTByBarbe Ha TEKOBHI U3BeLLTau N0 3aBpLLyBatbe
Ha aKTUBHOCTA W MEPUOANYHYM KBApTaNHU U TOAULIHM WU3BeLTaN.
lognwHa eBanyaunja Ha paboTerbeTo, OArOBOPHOCTA U CMPOBEAY-
Batbe 1 UCMONHYBatbe Ha (BOUTe 06BPCKN Ke ce CMpoBefyBa U 3a pa-
KOBOJHaTa 11 ynpaByBaukara CTPYKTYpa O4HOCHO 3a NpeTceaatenor,
PakoBogHuoT 0abop n cekpeTapot, 1 3a paboTata Ha OnwTHCKaTa
opraHu3aumja.

MAPTHEPCTBO U COPABOTKA
EduKacHoTO 1 ycnewwHoTo CMpoBe/lyBatbe Ha MPOrPaMCKITe aKTUBHOCTIA

BO 3aeJHILiATa 3aBICI OF U3rPAACHUTE PenaLiu, Cojy3u, CopaboTkN K
3a@[IHUYKM HaCTani o copaboTHULATE, NOAAPMKYBAYNTE 11 IOHATOpUTe

Ha LipeeHuot Kpct. Tokmy 3apa Toa, U3HaOfatbeTo M NpUMeEHaTa Ha
eduKacHn Gopmin 11 METOAY 3 BOCTIOCTABYBakbE 1 pajietbe Ha HOBY CO-
paboTKy 1 NapTHePCKM NOAAPLIKN Ke NPETCTaByBa NOCTOjaH NPEAM3BUK
K0j 0BO3MOMYBa (0371aBatbe Pa3BojHA MPexa Ha MHILMjATUBIA, e U
aKTUBHOCTI. Bo Taa HacoKa Ke ce M3paboTyBaaT aTpaKkTUBHI MPOrpamu
1 MPOEKTY 1 Ke ce npe3eMaat akTUBHOCTY 3a 06e36eayBatbe NoAapLL-
Ka 3a HMBHA MMMNIeMeHTaLMja NPeKy 3ae[HUYKN HaCTanu O OCTaHaTu
cybjektu. OBue nopApLLIKN Ke ce 06e30eyBaar o BOCMOCTaBYBatbe U
dopmanu3mparbe Ha penauuiATe Ha CopaboTKITe O MOTMMLLYBAkE Ha
cnoropi6u, LOroBOpY 1 Apyrv Gopmm 3a COPabOTKM CO BMAAMHI 1 HeBNa-
JAVHA MHCTUTYLUMW, TPaFaHCKMOT U KOPNIOPATUBHIOT CEKTOP U OCTaHaTUTe
cybjexTi. Ke vt yHanpeaume 1 3ajakHeme BOCTIOCTaBeHNTe CopaBoTkM Co
niokanHuTe camoynpasyt Kaprioww, fopue Metpos u Capaj, PervoHanoto
ognenenue Ha LYT, Monmumckute cranuum, MpoTrBnoxapHata eanHuLa
JJadtanuye’, itHata meuumHcka nomoLw, LieHTapot 3a counjantm rpu-
u, bonHuuara, Aumnbagem Cuctuna®, Cnewy. 60nHMLA 3 repujaTpicka U
nanujatBHa meauumHa “13 Hoemspu®, lomot 3a crapu nnua “Majka Tepe-
33", M13Y ,A3ypa’, komnanujata ,AuHr” u,Pennex’, YXPM, Heenagunure
opraHuaumm ,JbybesHoct” u ,nuHpen’, 3apyeHuja Ha neH3uoHepu
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Taranuye”,, fopue Netpos, u,Kapnow,, u apyru.

MPOEKT ,,XYMAHKO”

11 8o 2024 ropuHa npofomKyBaMe (O aKTUBHOCTUTE 3a peanu3aLuja
Ha npoeKToT,XyMaHK0" €0 Koj ce TapreTupaar eLa 1 Maagm co non-
peueHoCT. Bo nmnemeHTaumjata Ha akTMBHOCTUTe Ke OupaT BKnyye-
Hu 10 BonoHTepy of Kny6oT Ha Mnazu Kou KOHTUHYPaHO BO TEKOT Ha
rofMHaTa Ke CNpoBejar efykaTuBHU 1 ApYr BUA HA aKTUBHOCTY 3a
MoMOLL 1 NOAAPLLKA BO 06pa30BHMOT NPOLIEC M coLMjann3aLjaTa Ha
40 peua v mnagu Co NONpeyeHoCT Bo pa3Bojot. Bo neTHuoT nepuog
3a LiefiHaTa rpyna 1 BonoHTepuTe Ke ce peanusupa JleTHuot kamn
HacnoeH ,CUTe cMe MCTIY, a 3a HeroBa peanu3auiuja Ke ce 06e36eau
LieNocHa NoAAPLLKA BO MaTepujasiHa momoLu 1 ycnyru of Hag 30 Kom-
MaHUM KoM BO M3MIHATIOT NepUOZ ja NMoKaxaa 11 NoTBpAKja (Bojata

OnwTecTB€Ha 0Ar0BOPHOCT.




HA LUPBEH KPCT KAPMNOL 3A 2024 TOAVHA

BYLET

[Tpuxodu 00 Ocmanamu
npuxodu byyem 2024 byuem 2023 %
nPuxoau 4,000,000.00 3.400.000,00 7.400.000,00 5.650.000,00
PACXOAW 3A MNATW N HALOMECTOLN 1,600,000.00 870.000,00 2.470.000,00 2.050.000,00 33,38
MATEPWINAHI PACXOIN 194.000,00 336.000,00 530.000,00 320.000,00 7,16
OYHKLIMOHAJTHA PACXOIN 1.786.000,00  2.194.000,00 3.980.000,00 2.060.000,00 53,78
KAMUTANHY PACXOIM 420.000,00 0.00 420.000,00  1.220.000,00 5,68
BKYMHK PACX0AU 4,000,000.00 3.400.000,00 7.400.000,00 5.650.000,00
PA3JTUKA 0.00 0.00 0.00
[Ipuxodu 00 Ocmaramu
MPUXOAH 3ako 3a LIKPM npuxodu byuem 2024 byuem 2023 %
[TpeHeceH Aen oA BULIOKOT Ha
NPUXOAN Off MUHATaTa roAMHA 0.00 1,800,000.00 1,800,000,00 0,00
[Tpuxozm of KUPUK 11 3aKYNHUHN 0.00 0.00 0.00 0.00
lpuxoam of nokaneH byyet 0.00 50,000,00 50,000,00 50,000,00
[Tpuxozn o4 npBa nomoLw 0.00 400,000.00 400,000.00 400,000.00
[JloHawum n cnoH3opcTBa 0.00 250,000.00 250,000,00 400,000.00
Mpuxoan on LIKPCM 4,000,000.00 0.00 4,000,000.00 0.00
00 peaucmpayuja Ha go3una 4,000,000.00 0.00 4,000,000.00 3,600,000.00
00 npoexmu 0.00 0.00 0.00 250,000.00
Kpeodapumenu 0.00 500,000.00 500,000.00 500,000.00
Oor0 3a passoj u npoekmu Ha LIKPM 0.00 100,000.00 100,000.00 0.00
[puxoam of Kamatu 0.00 0.00 0.00 0.00
[Tpuxoam of unaHapuHa 0.00 150,000.00 150,000.00 150,000.00
[Jlpyr npuxogu 0.00 150,000.00 150,000.00 150,000.00
[Tpuxogw og Apyru ycyri 0.00 0.00 0.00 0.00
BKYIHO NPUX0AK 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00
[Tpuxodu 00 Ocmanamu
PACXOOH 3ako 3a LIKPM npuxodu byyem 2024 byuem 2023 %
MNATA W HAJLOMECTOLM 1,600,000.00 870,000.00 2,470,000.00 2,050,000.00
bpyTo nnatun 1,600,000.00 800,000.00 2,400,000.00 1,910,000.00
Hapgomecr 3a roguiuer ogmop 0.00 70,000.00 70,000.00 60,000.00
JybunejHu Harpaam 0.00 0.00 0.00 0.00
OTnpemHuHa 3a neHsja 0.00 0.00 0.00 80,000.00
[llpyrn HagomecToum 0.00 0.00 0.00 0.00

MATEPWJANHW PACXOU

MATHW 1 AHEBHI PACX0AU

194,000.00 336,000.00

320,000.00

[lHeBHIMLM BO 3emjaTa 0.00 0.00 0.00 0.00
[lHeBHILM 33 NaTyBarbe BO CTPAHCTBO 0.00 0.00 0.00 0.00
MOTPOLUEHA EHEPTJA

EnekTpuyna eHepruja 20,000.00 20,000.00 40,000.00 20,000.00
Tpowouw 3a Boga 7,000.00 8,000.00 15,000.00 15,000.00
[ybpeTapuHa 7,000.00 8,000.00 15,000.00 15,000.00
3atonnyBame 25,000.00 25,000.00 50,000.00 30,000.00
KOMYHUKALIMJA U TPAHCIOPT

[lowra 0.00 5,000.00 5,000.00 2,000.00
Tenedo 10,000.00 40,000.00 50,000.00 25,000.00
VIHTepHet 5.000,00 5,000.00 10,000.00 0.00




lopuBo 5,000.00 40,000.00 45,000.00 23,000.00

Tpowwoun 3a pernctpauyja Ha Bo3una 10,000.00 10,000.00 20,000.00 15,000.00
[lpyrun pacxopn 3a TpaHcnopt
(natapuHa, Muerbe BO31Na, nenekbe rymin) 5,000.00 5,000.00 10,000.00 15,000.00
MATEPWJANTU
KaHuenapucki matepujanu 15,000.00 20,000.00 35,000.00 30,000.00
[petnnara 3a cnucaHuja 0.00 0.00 0.00 0.0
Mujanoum n npexpambeHn apTuku 5,000.00 5,000.00 10,000.00 5,000.00
CpencTBa 3a xurveHa 5,000.00 5,000.00 10,000.00 10,000.00
W3gaToum 3a penpeseHTauyja 15,000.00 15,000.00 30,000.00 0.00
[llpyru matepujanu 10,000.00 20,000.00 30,000.00 15,000.00
TEKOBHO O1P?KYBAHE
lMonpagka 1 oapyBatbe Bo3una 5,000.00 15,000.00 20,000.00 20,000.00
Tpowouy 3a ofpxyBarbe onpema 5,000.00 15,000.00 20,000.00 25,000.00
Tpowouy 3a ofpxyBarbe 3rpaga 10,000.00 20,000.00 30,000.00 0.00
OnpxyBatbe chTBEp 1 XapaBep 5,000.00 5,000.00 10,000.00 5,000.00
[IPYT IOTOBOPEHN YCNYTU
ApBokatcku ycnyru 0.00 0.00 0.00 0.0
WnTenekTyanHm ycnyru (npefasauv, KOHCYNTaHTH) 0.00 0.00 0.00 0.0
OuHaHcuckn ycnyrin (noroop Ha Aeno,
KOHCYNTaHTCKI YCNYTU U Apyro) 0.00 0.00 0.00 0.0
bakapcka nposu3uja 10,000.00 20,000.00 30,000.00 20,000.00
OcurypyBatbe Ha UMoT 1 BpaboTeHn 10,000.00 10,000.00 20,000.00 10,000.00
Jpyra yanyr 5,000.00 20,000.00 25,000.00 20,000.00
OYHKLIMOHANHW PACXOAN 1,786,000.00 2,194,000.00 3,980,000.00 2,060,000.00
NEJHOCTU
OpraHu3auuja 1 pa3Boj 230,000.00
(edHuya Ha PakogodeH 0060p 40,000.00 80,000.00 120,000.00 0.00
Co6parue Ha O0LIK /LIKIC 50,000.00 200,000.00 250,000.00 0.00
IHpopmupatbe 1 KoMyHUKaLMja 70,000.00 50,000.00 120,000.00 60,000.00
JncemmHaunmja 50,000.00 100,000.00 150,000.00 80,000.00
3ApaBCTBEHO BOCMATHA AEJHOCT 120,000.00 180,000.00 300,000.00 100,000.00
lpBa nomoLu 80,000.00 420,000.00 500,000.00 200,000.00
Kpsopaputenu 200,000.00 130,000.00 330,000.00 130,000.00
CounjanHo - XymaHUTapHa fejHoCT 250,000.00 350,000.00 600,000.00 200,000.00
Cnyxba baparbe 0.00 0.00 0.00 0.0
MapkeTunr 80,000.00 50,000.00 130,000.00 40,000.00
OuHaHwmK 50,000.00 30,000.00 80,000.00 65,000.00
Katactpodu ( muHrmym 5% og npuxopn
10 OCHOB Ha perncTpawyja Ha Bo3una) 500,000.00 150,000.00 650,000.00 450,000.00
MeryHapogHa copabotka 60,000.00 14,000.00 20,000.00 5,000.00
Mnaauta 200,000.00 400,000.00 600,000.00 400,000.00
NMPEHECEHW CPEACTBA
TpaHchepu 40 0CHOBHM opraHu3aLmm Ha LIK 40,000.00 40,000.00 10,000.00
Kotuzauwja 3a LIKPCM 90,000.00 90,000.00 90,000.00
KANUTANTHWA PACXOAN 420,000.00 00.00 420,000.00 1,220,000.00
KYNYBAHE HA MEBEJT N KAHLIEJTAPUCKA ONPEMA
KynyBatbe Ha KaHuenapucki meben 150,000.00 0.00 150,000.00 150,000.00
KynyBatbe Ha MHdopMmaThyKa 1 Apyra onpema 120,000.00 0.00 120,000.00 50,000.00
KYMYBAHE HA MOTOPHW BO3UNA
KynyBatbe aBTomobmnu 0.00 0.00 0.00 900,000.00
OCHOBHO U CMELIUJATTHO OZIPXKYBAHE
PeKoHCTpyKLWja 11 peHOBHUpatbe Ha rpajexHu 06jekTn 150,000.00 0.00 150,000.00 120,000.00

BKYIHO PACXOAU 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00




LIPBEH KPCT HA PENYBJINKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIUJA KUCEJIA BOOA

loAuLHaTa Nporpama e anaTka 3a pa6ota cnopen Koja ce pakoBo-
AMe NpU peanu3alija Ha cute akTUBHOCTU. Off dyHAAMEHTaNHO
3Hauetbe 3a HalllaTa opraHu3auyja e 1a o6e3benume yHUBEp3anHu
YCYrY 32 CUTE HALLW KOPUCHULIA, MHCTUTYLIMN W KOPTIOPATUBHMOT
CeKTOp Kako HaLLin copaboTHILY 1 noapxyBauu. Bo roguHata npes
HaC, OueKyBame fa r UMNAeMeHTpaMe CuTe Hall 3anoou 3a
euKacHa 1 npeno3HaTInBa opraHuaumja. Moaaplukara Ha HawmTe
BOMOHTEPY 1 UNeHoBM Ke buae Bo GOKYCOT Ha opraHusaumjata. Ke
0CTaHeMe 10CNIefiHV BO CBojaTa paboTa, pakoBoaejKi ce of NPUHLK-
NUTE Ha XYMAHOCT M CONMAAPHOCT.

lporpamarta 3a pabota uma 3a uen Aa 06e36eau ocTBapyBatbe Ha
CTpaTelLKIUTe LeNM Ha OpraHu3aumjata npeKy peannsaumja Ha npo-
rPaMCKWTe aKTUBHOCTY Ha HAUMH Koj Ke NPeTCTaByBa epuKacHo, KBa-
NIUTETHO U TPAHCNAPEHTHO M3BPLUYBatbe Ha paboTaTta. 3a ycnewHo
CNpoBe/lyBakbe Ha MPOrpamata 3a paboTa v 0ApXKyBakbe Ha CTabunHa
OpraHu3auuja ke npoJomKMmMe o Haarpaata Ha KanauwTeTuTe, MM-
NNeMeHTUpatbe anaTki Kon Ke NpuoHecaT 3a KBaluTeTHa peanu-
3alja Ha aKTMBHOCTUTE, [puaTa 11 noapLUKaTa Ha CeMejcTBaTa Co
HU30K COLMjaneH CTaTyc, opbenexyBarbe Ha TPAAULMOHANHUTE aK-
TUBHOCTW, KPBOAAPYBatHETO, PaboTa Co MNaAK BOMOHTEPU, NOAPLL-
Ka BO YC/IOBY Ha enemMeHTapHu Henoroau Ke buaat cocTaBeH fen Ha
pabotata. CopaboTkaTa Co TOKanHWTe CAMOyNpaBm 1 MHCTUTYLMN Ke
ja cnpoBeayBame BO KOHTUHYWTET, a Ke paboTuMe Ha yHanpeayBatbe
Ha 11CTaTa co UMNNIEMEHTUPatbe KOPUCHY NPaKTUKN. porpamckuTe
aKTUBHOCTM Ke T ycornacume Co KpeupaHuTe akTUBHOCTY Ha LipBeH
KpcT Ha rpaa Ckonje 1 LieHTpanHata kaHuenapuja Ha LLKPCM.

OnwruHckaTa opraHu3auuja Kucena Boga Bo cBojata CTpyKTypa Mma
Tpu BpaboTeHM NLLA M KOPANHATOP 33 Maau. YneHyBaaT noeKe 04
800 uneHoBu 1 okony 40 BONOHTEPU KOU CO CBOjOT aHraXXMaH jaBaat
COMCTBEH NpUAOHEC BO CNPOBefyBatbe Ha Mporpamarta 3a paborta. (o
aKTUBHOCTU [6jCTBYBaMe Ha TepuTopujaTa Ha MeT NOKanHM (amo-
ynpasu u Toa Kucena Boga, Aepopom, (Tygennyanu , Conuwte u
3eneHnKoBo.

3[APABCTBEHO-NPEBEHTUBHU NPOTPAMU

/ImnnemeHTUpatbeTO Ha KpeupaHuTe 34paBCTBEHO-MPEBEHTUBHN
aKTUBHOCTM U MPAKTUKM Ke NPUAOHECAT KOH NogobpyBarbe U yHa-
npeayBatbe Ha 3/paBjeTo Ha HalMTe COrparaHn U 3rofieMyBarbe
Ha (BECTa 3a 3HauereTo Ha npeBeHUMja of 3apa3Hu 6onectu. (o
OpraHusuparoe 1 CnpoBefyBatbe Ha TPajMLMOHANHUTE Hejenw,
1 T0a 3a 6opba npotus TBL|, npoTnB pakoT, 6onecTin Ha 3aBUCHOCT,
3a003/paBCTBEHIN eyKaTUBHI NpefjaBatba U APYriA aKTUBHOCTU Of
o6nacta Ha 3apaBCTBEHUTE MPEBEHLMM, @ COMNACHO NpenopakuTe
Ha LIKPCM, ke bupat ondateHu noeke og 2000 rparanu, yueHuum
1 BpaboTeHn BO MHCTUTYLMUTE NpeKy OpraHn3uparbe Ha efyKaTuBHY
npefiaBatba, 3ApaBCTBEHO-NPEBEHTUBHI Npernien Mepetbe Lekep
BO KPBTa 1 KPBHUOT NPUTUCOK, Kako W AUCTpUbYLMja Ha Gnaepm co
COO/IBETHY 3PaBCTBEHN COAPMKIHMY.

Ha npBaTa MNOMOLU KaKO BaXeH CErMEHT 0[ aKTUBHOCTUTE Ha Opra-
|-||/|3aL|,v|jaTa (€ NMNOCBETYBA UCKITYYUTEJTHO 3HAYEHE. Bo YCNoBU Ha an-
HAaMWYeH 1 aKTUBEH HAYNH Ha XuBeeke U pa60Ta, Ce nopeke nyfe
(€ N3N0XEHN Ha XMBOTHO 3arpo3yBaykn NoBpean, Tpaymn u cTpec.




[TpeKy KOHTUHYMPaHO yHanpefyBatbe 1 NPOMOBMPatbe Ha 3Haetbata
1 BELTUHUTE 3a YKaXyBatbe NpBa MOMOLL Ke npuioHeceme 3a no-
ANrarbe Ha (BeCTa Kaj HaceneHNeTo 3a HyxHata notpe6a o 3Haerbe
32 NIpBa NOMOLL, a Npeky 0ApPXYyBatbe Ha BPCHUYKIA eyKaTUBHY pe-
[aBatba 1 BEXON CO yueHULUTe U HACTaBHULITE BO YUMIMLITAT, Ke
NpUAOHeceMe 3a 3roleMyBatbe Ha 3HaetbeTo 3a NPBa NOMOLL  KaKo U
33 HamanyBatbe 1 CPeyyBatbe Ha PU3NLIATE 1 NOCNeAULUTE 0f pas-
nuyHu noBpeau. (0 BPCHIYKY efyKauuu 3a npBa nomoLu Ke buaat
ondareHu okony 2000 cnywatenu. (ornacHo KaneH[apoT Ha akTuB-
HocTu Ke ro opbenexume (BETCKNOT [ieH Ha MpBaTa MoMoLY, a BO
COrMacHOCT €O HacokuTe Ha LleHTpanHata Kaxuenapuja u LipseHuot
kpcT Ha rpaa Ckonje. Mpomovyja Ha npBaTa NOMOLL Npeky Meauymu,
counjantm mpexu u guctpubyunja Ha dnaepu ke buge Bo dokycot
Ha HawwTe akTBHOCTM. Ke Gue OpraHM3MpaH TpaauumoHanHuot
OMLUTUHCKVW HAaTNpeBap Mo NpBa MOMOLL 33 yYeHULUTe 0 OCHOBHY U
CPeHY YUNNNLLTA HA HALLATa TepuTopuja.

AKTMBHOCTUTE Ha NONETO Ha KPBOZAPUTENCTBOTO Ke Bupat Gpokycu-
PaHi KOH 3rofiemyBatbe Ha 6pojoT Ha KpBOZapUTeN 1 NpuBMeKy-
Batbe HOBYU JapuTeni CO aKLHT Ha MAajuTe, OAHOCHO NPBOKPaAT-
HUTe JapuUTeNy Of CPeAHUTE YUMNMLLTA, KAKO W OpraHu3Mpatbe Ha
KpBOZAPUTENCKI aKLUN BO HOBYW CPESMHM U LienocHa peanusauuja
Ha rOANLLHUOT UHTErpaseH NnaH 3a KpBojapyBatbe . BonoHTepuTe Ke
YueCTByBaar Ha eflyKaTUBHY CEMIHAPV 33 MOTUBMPatbe U OpraHn3u-
patbe KpBOZApUTENCKI aKLK Ko Ke Bufie coCTaBeH JeN Ha Haluute
NPOrpamckm akTBHOCTI. COTNACcHO rOAMLLIHMOT UHTErpasneH niaH 3a
KpBOZApUTENCKM aKuuu, ke opraHusupame okony 50 kpBogaputen-
CKV aKLmK, Ha Kon nnaHupame aa obesbegume noseke og 3500 equ-
Huum KpB. o noBog [leHoT Ha KpBOAAPUTENCTBOTO, Ha HajyCneLHuTe
KpBoZapuTenu ke um ofenume 6narofapHuLM.

COLIMJAJTHO- XYMAHUTAPHU MPOTPAMHU

Peanu3auujara Ha coumjaHoO XyMaHUTapHUTe aKTUBHOCTU Ha opra-
HM3aLmjaTa e HaMeHeTH 3a MOMOLL U NOJJPLLIKA HA HajpaHnuBaTa
KaTeropuja rparanu Bo HaluaTa 3aefHuua. Bo ycnoBu Ha ekoHoMcKa
Kpu3a, ce norofiem 6poj cemejcTBa ce U3M0KEHN Ha COLMjanHo- eKo-
HOMCKN PU3NK 1 MMaaT noTpeba 04 XpaHa U XUTMEHCKN apTUKIN.
(ornacHo KaneHapot 3a COLMjanHO-XyMaHUTapHN aKTUBHOCTU Ha
LipBeHuoT KpcT, Ke rv opraHu3mpame 1 CMpoBeseme TpaguLnoHan-
HuTe CobMpHN aKun Hepena Ha conupapHocT” u,JleHoT Ha rmaaTa”.
OBue Kamnarby ke rv peanuavpame Co yUUINLLTATA, UHCTUTYLUUTE U
€0 KOPNOPATMBHUOT CEKTOP NpeKy COBUPHM akLmn, ANCTpUOYLMja Ha
nnakatv v gnaepu, Kako u 06jaBu Ha coumjanHuTe mpexu. Mnaxupa-
Me fia nofienume okony 300 nakeTu o XpaHa, XUrmeHcKIn Npou3BoaH,
nonoBHa obneka n 06yBKM Kako MOMOLL M MOApLIKA Ha COLUjaNnHo
3arpo3eHuTe CeMejCTBa M NOeANHLY 1 A fafieMe NpUZoHeC BO No-
L00pyBatbe Ha YCIOBWTE 3 XUBOT U XKMBOTHINOT CTaHAAPA.

XYMAHU BPEAHOCTYW, BKINYYEHOCT
N MPOMOLIMJA HA ANCEMUHALIUJA

Qucemunaumjata u MXB akTMBHOCTUTE Ke GuaaT npUMapHa anatka
33 NpUBNEKyBarbe Ha HOBU MNaAK BOIOHTepH BO opraHu3auuja. (o
umnnementuparbe Ha LIKA-MIXB nporpamara n cnpoBefyBare Ha
BPCHUYKN JUCEMUHATOPCKM NpedaBatba (O YYEHMLMN Off OCHOBHM-
Te U CPefHN yuunuiLTe NAaHupame fa npusneyeme noTeHLMjanHo
HOBIN M/1aJiu BONIOHTEPM, a CO COOABETHA MOTUBLMja ia TV 3aapxume
JONTOPOYHO, a CeKaKo HeMa fia i1 3abopaBuMe 1 aKTUBHUTE BONOH-
Tepu. [peKy U3roTByBatbe Ha HOBU MUKPO NPOEKTM €O Kou Ke bupat
ondateHn COOABETHY TapreT rpynu, ke npupoHeceme 3a nopobpy-
Batbe Ha YCNOBUTE 3a XuBeetbe , paboTa u apyxetbe. lnannpame fa

cnposefieme 20 AuceMuHaLmMCKu cecn co ondart Ha okony 400 cny-
LuaTenu KOpUCTejKu KpeaTuBHU MeToAu. M3BeLuTante n uHdopmauu-
WTe 04 PeNM3NUpaHu akTUBHOCTU Kou v cnpoBeayBa OnwTUHCKaTa
opraHu3aumja ke ce 0bjayBaat v CnofienyBaart npeKy couujanHute
mpexu (facebook, instagram), Hawwata Be6 cTpaHa u MeguymuTe.
Mnagute npeTcTaByBaaT ¢yHAAMEHT Ha opraHu3auujaTa Ha Lipse-
HUOT KPCT 1 Ke 6UAaT HOCUTENN Ha rofiem JieN o4 NporpamckuTe aK-
TuBHOCTI. (O CBOjOT EHTY3Vja3am, MIAZOCT 1 KpeaTUBHOCT Ke buaat
MoAApLIKA Bo paboTaTa Ha opraHu3aumjata. Bo roguHata npea Hac
ke nocBeTUMe 0COOEHO BHIMAHNeE Ha aKTUBHOCTITE Kou Ke mpuzo-
HecaT 3a Haarpaaba Ha KanauwTeTute Kaj Mnaaure. Ke ce opraHusu-
paaT BPCHUYKM edykaTuBHU NpefaBatba Ha COOABETHI TeMu, a Ke
Ce 3anarame 3a MOTUBYpatbE Ha BONOHTEpUTE BOOMLLUTO. YUecTBOTO
Ha cemuHapu 1 06yKu opraHu3upanu of LleHTpanHaTta kaHuenapuja
n LipBeH kpcT Ha rpaa Ckonje Ke 6ue coctaBeH Aen BO TeKOBHaTa ro-
AnHa. Bo TekoT Ha 2024 roguHa, NnaHupame Aa ro sronemume 6pojot
Ha Kny6oBYM 32 MNaZK BO OCHOBHUTE W CPeAHMN yUMINLLTA.

CopaboTkaTa CO NOKanHUTE CAaMOYNpaBi U MMMJIEMEHTUPAHHETO Ha
aKTMBHOCTM 1 IPOEKTY Of NOKAMIEH 3a€JHNYKM MHTEPEC € Off TONEMO
3Hauetbe 3a HalaTa opraHu3aumja. 0cobeHo e 3HauajHa noAApLIKaTa
1 copaboTKaTa Co KOPNopaTUBHUOT, APXKABHINOT U TParaHCKUOT CeK-
TOp Ha NoKanHo HUBO. Toa NpUAOHECYBa 3a edeKTMBHA peanu3alija
Ha MPOrpaMcKuTe aKTUBHOCTU U LN, 0BO3MOXYBAjKU CpeauHuTe
BO KOW JieNyBame Jia buaat MpUCTOjHO MECTO 3a JKUBEEtbE, a Ha Xi-
TenuTe Ja UM buaeme NoAApLIKA BO COOABETHN MOMEHTY U YCMELLHO
Jia Ce CpaByBame CO NOTeHLVjanHUTe Npean3BuLy. Hawute 3anox-
6u ke 6uIaT Bo Hacoka a 06e36eaume 1 Kpenpame NoAApLIKa no-
JIeZIHAKBO 33 CUTE XUTENU NPeKy edUKaCcHO, ePEKTUBHO U TpaHCNa-
PEHTHO paboTbe.




BYLET

HA UPBEH KPCT KUCEJIA BOAA 3A 2024 TOAUHA

[Tpuxodu 00 Ocmanamu
00 3akoH 3a LIKPM npuxodu byyem 2024 byuem 2023 %
nPUXoau 4,000,000.00 2,900,000,00  6,900,000,00  5,430,000.00
PACXOAW 3A MNATW N HALOMECTOLN 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00 33.04
MATEPWINAHI PACXOIN 680,000.00 424,000.00 1,104.000.00 764,000.00 16.00
OYHKLIMOHAJTHA PACXOIN 1,710,000.00  1,706,000.00 3,416,000.00 2,506,000.00 49.51
KAMUTANHY PACXOIM 50,000.00  50,000.00 100,000.00 100,000.00  1.45
BKYMHW PACX0AU 4,000,000.00  2,900,000,00 6.900.000.00 5,430,000.00
PA3/TUKA 0.00 0.00 0.00
[Ipuxodu 00 Ocmaramu
MPUXOAH 3ako 3a LIKPM npuxodu byuem 2024 byuem 2023 %
[TpeHeceH Aen oA BULIOKOT Ha
NPUXOAN Off MUHATaTa roAMHA 0.00 900,000.00 900,000,00 0,00
[Tpuxozm of KUPUK 11 3aKYNHUHN 0.00 0.00 0.00 0.00
lpuxoam of nokaneH byyet 0.00 100,000.00 100,000.00 100,000.00
[Tpuxozn o4 npBa nomoLw 0.00 400,000.00 400,000.00 400,000.00
[JloHawum n cnoH3opcTBa 0.00 150,000.00 150,000,00 150,000.00
Mpuxoan on LIKPCM 4,000,000.00 1,130,000.00 5,130,000.00 4,580,000.00
00 peaucmpayuja Ha go3una 4,000,000.00 0.00 4,000,000.00 3,500,000.00
00 npoexmu 280,000.00 280,000.00 280,000.00
Kpeodapumenu 0.00 600,000.00 600,000.00 550,000.00
Oor0 3a passoj u npoekmu Ha LIKPM 0.00 250,000.00 250,000.00 250,000.00
[puxoam of Kamatu 0.00 0.00 0.00 0.00
[Tpuxoam of unaHapuHa 0.00 150,000.00 150,000.00 130,000.00
[Jlpyr npuxogu 0.00 70,000.00 70,000.00 70,000.00
[Tpuxogw og Apyru ycyri 0.00 0.00 0.00 0.00
BKYIHO NPUX0AK 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00
[Tpuxodu 00 Ocmanamu
PACXOOH 3ako 3a LIKPM npuxodu byyem 2024 byuem 2023 %
MNATA W HAJLOMECTOLM 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00
bpyTo nnatun 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Hapgomecr 3a roguiuer ogmop 0.00 80,000.00 80,000.00 60,000.00
JybunejHu Harpaam 0.00 0.00 0.00 0.00
OTnpemHuHa 3a neHsja 0.00 0.00 0.00 0.00
[llpyrn HagomecToum 0.00 0.00 0.00 0.00
MATEPWJANTHW PACXOU 680,000.00 424,000.00 1,104,000.00 764,000.00
MATHW 1 JHEBHW PACXOZM
[lHeBHIMLM BO 3emjaTa 0.00 0.00 0.00 0.00
[lHeBHILM 33 NaTyBarbe BO CTPAHCTBO 0.00 0.00 0.00 0.00
MOTPOLLEHA EHEPTUJA
EnektpuyHa eHepruja 110,000.00 50,000.00 160,000.00 160,000.00
Tpowouw 3a Boga 0.00 0.00 0.00 0.00
[ybpeTapuHa 0.00 0.00 0.00 0.00
3atonnyBame 0.00 0.00 0.00 0.00
KOMYHUKALIMJA U TPAHCIOPT
MowrTa 0.00 0.00 0.00 0.00
Tenedo 80,000.00 50,000.00 130,000.00 100,000.00
VIHTepHet 20.000,00 0.00 20,000.00 0.00




lopuBo 45,000.00 35,000.00 180,000.00 70,000.00

Tpowwoun 3a pernctpauyja Ha Bo3una 30,000.00 10,000.00 40,000.00 20,000.00
[lpyrun pacxopn 3a TpaHcnopt
(natapuHa, Muerbe BO31Na, nenekbe rymin) 5,000.00 5,000.00 10,000.00 15,000.00
MATEPWJANTU
KaHuenapucki matepujanu 30,000.00 50,000.00 80,000.00 40,000.00
[petnnara 3a cnucaHuja 0.00 0.00 0.00 0.0
Mujanoum n npexpambeHn apTuku 0.00 40,000.00 40,000.00 30,000.00
CpencTBa 3a xurveHa 50,000.00 20,000.00 70,000.00 30,000.00
W3gaToum 3a penpeseHTauyja 20,000.00 0.00 20,000.00 25,000.00
[llpyru matepujanu 0.00 30,000.00 30,000.00 25,000.00
TEKOBHO O1P?KYBAHE
lMonpagka 1 oapyBatbe Bo3una 30,000.00 0.00 30,000.00 30,000.00
Tpowouy 3a ofpxyBarbe onpema 20,000.00 20,000.00 40,000.00 20,000.00
Tpowouy 3a ofpxyBarbe 3rpaga 20,000.00 10,000.00 30,000.00 30,000.00
OnpxyBatbe chTBEp 1 XapaBep 30,000.00 20,000.00 50,000.00 50,000.00
[IPYT IOTOBOPEHN YCNYTU
ApBokatcku ycnyru 0.00 0.00 0.00 0.0
WnTenekTyanHm ycnyru (npefasauv, KOHCYNTaHTH) 20,000.00 20,000.00 40,000.00 30,000.00
OuHaHcuckn ycnyrin (noroop Ha Aeno,
KOHCYNTaHTCKI YTyl 11 Apyro) 25,000.00 25,000.00 50,000.00 40,000.00
bakapcka nposu3uja 10,000.00 10,000.00 20,000.00 20,000.00
OcurypyBatbe Ha UMOT v BpaboTeHHU 0.00 4,000.00 4,000.00 4,000.00
Jpyra yanyr 10,000.00 10,000.00 20,000.00 20,000.00
OYHKLIMOHANHU PACXOAN 1,710,000.00 1,706,000.00 3,416,000.00 2,506,000.00
NEJHOCTU
OpraHu3auuja 1 pa3Boj
(edHuya Ha PakogodeH 0060p 110,000.00 50,000.00 160,000.00 65,000.00
Co6parue Ha O0LIK /LIKIC 110,000.00 110,000.00 65,000.00
IHpopmupatbe 1 KoMyHUKaLMja 60,000.00 80,000.00 140,000.00 80,000.00
JncemmHaunmja 100,000.00 200,000.00 300,000.00 125,000.00
3ApaBCTBEHO BOCMATHA AEJHOCT 150,000.00 165,000.00 315,000.00 180,000.00
lpBa nomoLu 300,000.00 200,000.00 500,000.00 350,000.00
Kpsopaputenu 0.00 320,000.00 320,000.00 246,000.00
CounjanHo - XymaHUTapHa fejHoCT 250,000.00 220,000.00 470,000.00 340,000.00
Cnyxba baparbe 0.00 0.00 0.00 0.0
MapketuHr 0.00 0.00 0.00 0.0
OuHaHwmK 0.00 90,000.00 90,000.00 70,000.00
Katactpodu ( muHrmym 5% og npuxopn
10 OCHOB Ha perncTpawyja Ha Bo3una) 400,000.00 200,000.00 600,000.00 600,000.00
MeryHapogHa copabotka 0.00 0.00 0.00 0.0
Mnaauta 140,000.00 181,000.00 321,000.00 295,000.00
NMPEHECEHW CPEACTBA
TpaHchepu 40 0CHOBHM opraHu3aLmm Ha LIK 0.00 0.00 0.00 0.0
Kotuzauwja 3a LIKPCM 90,000.00 90,000.00 90,000.00
KANUTANTHWA PACXOAN 50,000.00 50,000.00 100,000.00 100,000.00
KYNYBAHE HA MEBEJT N KAHLIEJTAPUCKA ONPEMA
KynyBatbe Ha KaHuenapucki meben 0.00 0.00 0.00 0.0
KynyBarbe Ha MHOpmaTMyKa 1 Apyra onpema 25,000.00 25,000.00 50,000.00 50,000.00
KYMYBAHE HA MOTOPHW BO3UNA
KynyBatbe aBTomobmnu 0.00 0.00 0.00 0.00
OCHOBHO U CMELIUJATTHO OZIPXKYBAHE

PeKoHCTpyKLWja 1 peHOBUpatbe Ha rpajexHu 06jeKTn 25,000.00 25,000.00 50,000.00 50,000.00

BKYIHO PACXOAU 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIUJA LLEHTAP

BO FOAUHATA KOJA E NPEQ HAC

[pes Hac e HOBA roANHA CO HOBY NPeAM3BILIA 1 HOBU MOXHOCTH 32
NpoMoBUpatbe 1 oKaXyBatbe. BonoHtepuTe 1 BpabotenuTe Ha Lip-
BEHWOT KpcT Ha Penybnuka CeBepHa MakeoHMja 3aeIHO CO NapTHe-
puTe Ha HalLaTa opraHu3aLyja co ronem eHTy31ja3am ce noAroTBeHMU
J1a 0AroBOPAT Ha 3ajjauuTe 1 NpeauU3BULUTE KOU Ke MPOM3Ne3aT BO
2024 roauHa. MpogomkyBame €O UHBECTMPabe BO HALLWTe Kama-
LWMTETH CO Lien Ja Gueme KOJKY LUTO € MOXHO MOMOArOTBEHN Aa ro
JazieMe HaLLMoT CKpOMeH NpUAOHeC BO yHanpeAyBatbe Ha XUBOTOT
Ha NyfeTo Bo NokanHute 3aeaHuum. Ke pabotume Ha noguratbe Ha
(BeCTa Ha JIOKANHOTO HaceNeHue 3a 3alUTUTa U NpeBeHLKja 04 pas-
NINYHN 6ONECTY HA MOJEPHOTO BPEME; BO YUUAMLITATA CO MAIaZNTe U
HaCTaBHIOT Kajlap BO rpajietbe Ha KanawuuTeTTe 3a NOATOTBEHOCT U
OArOBOp Npy KatacTpodu Kou 3a xan rv uma dXl noBeke Kako pesyn-
TaT Ha KNWUMATCKUTe MPOMeEHY; Ke ro NpoMoBUpamMe KpBOAapuTen-
(TBOTO, Ke BpLUMMe 06yKM No npBa nomoL, ke pabotume co nuata
B0 TpeTo 106 1 co HajmnaauTe. Ke BpLMMe AucemMuHaLmja U Ke ru
npoMoBUpame XymaHuTe BpefHOCTH. [IpogomkyBame o copaboTka
(0 HawuTe JOMALLHI NAPTHEpU U NOKANHaTa camoynpasa, o Lien
A3 Mobunnmpame MopaplLKa 3a XyMaHUTapHUTE aKTUBHOCTM Ha
HalwaTa opraHu3auuja. lonema 61arofapHOCT 0 CUTE HUB LUTO He
npeno3HaBaaT Kako MapTHep Koj KOHTUHYMPAHO 1cropauyBa pe3yn-
TaTit BO HTEpeC Ha HalumuTe LenHu rpynu. BonoHTtepuTe octaHyBaat
HalwaTa iBKeuka cuna. Hawa npumapHa uen ke 6ue nyreto ga He
Npeno3HaBaaT Kako OpraHM3aLmja Ha BONOHTEPUTE, Kako MeCTo Kaie
nyfeTo Joaraar 3a ia 041BOjaT iefl 07 CBOETO (/1060HO BpeMe 3a Bo-
NOHTUpatbe, 33 CBOE JOKaXyBakbe, MPOMOBUPatbe 1 AaBatbe fyeH
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NpUAOHEC HeKOMY fia ce MOMOTHe, Aia Ce nodage paka, aa ce buae
conuaapeH u xymaH. Be nokaHyBame Bo 2024 roguHa aa bugete u
MOHaTaMy fiefl 0/ HallaTa XymMaHa npukasHa.

HALLATA OPTAHU3ALIUJA

LipseH kpcT Ha Peny6bnuka CeepHa MakenoHuja — OnwTuHcKa opra-
Hu3aumja LleHTap e eHa o4 neTTe OMLUTMHCKI OpraHu3aumn Ha LipseH
KPCT Kou [ienyBaat Ha Teputopuja Ha rpa Ckonje. bpojoT Ha Bpabo-
TeHn BO OMILUTMHCKATa OpraHu3aumja e 3 nuua, a 6pojoT Ha BoNoHTe-
pU KoM aKTUBHO Ce BKNyueHN BO paboTaTa Ha opraHu3aumjata e 119.
Bo m3munarata 2023 roguHa, Bo OnwTuHcka opraHusaumja Lientap
Ce perncTpupani 585 uneHoBu Co niateHa uneHapuHa. OnwTuHeKa
opraHu3auuja Lientap pacnonara co fo6po onpemeH1n npocTopum 3a
paboTa 1 e CoNMAHO TEXHUYKI ONpeMeHa. KaHuenapuuTe ce Haoraat
BO CTPOTVMOT LLEHTap Ha rpajioT, LITO 0BO3MOXYBaA JIecHa JOCTanHOCT
[0 noTpebuTe 3a peanu3aLiyja Ha aKTMBHOCTUTE.

HALLWTE NPOTPAMMU

13menwTe Bo 3akoHOT Ha LipBeHuoT kpcT Ha Peny6bnnka CeepHa Ma-
kefoHuja Bo 2019 roainHa 1 noHaTamy 3Hauat 06BpCKa nonoceeTeHo
Ja Ce 3aNn0XyBame BO pa3B0joT Ha kanavLuTeTuTe Ha OpraHu3aLyjara
Ha NNIaHOT Ha MeHalnpatbe o Katactpodu. Toa 61 3Haueno feka n
noHaTamy NpogosxyBame O MOANratbe Ha jaBHaTa C(BECT Ha Hace-
NeHNeTo Npeky edykalyja 3a 3aLITTa U (amM03aLUTIATa BO CNyyaj Ha
KaTactpodu, 3a MOXHUTe NOCNeANLLN O/l KaTacTPOGM 1 MOATOTBEHOCT



33 HaBPEMEHa aKLMja Ha HaLLMTe BOSIOHTEPH, KAKO 1 BNOXYBatba BO
00yK1 1 HaArpaaba Ha KanawuTeTuTe Ha BONOHTEPUTE KOU Ce BKNyYe-
HU BO BaKBY aKTUBHOCTU. Bo rofnHaTa LUTo NpeTcTon NnaHupaHo e
MPOZOMKYBatbe Ha AKTUBHOCTUTE 32 HAMaNyBatbe Ha PU3NLY Of Ka-
TacTpou Bo 8 OCHOBHY YUMANLUT], 6 CPEZHM YUUAMLITA U 3 MpeTLL-
KOJICKM YCTaHOBM Ha TepuTopuja Ha oniwTuHa LleHTap Bo AupekTHa
copaboTka co NoKanHaTa camoynpasa.

30PABCTBEHO MPEBEHTUBHA AEJHOCT
3[paBCTBEHO-NIPEBEHTUBHATA Nporpama 1 noHatamy Ke ja crpose-
JAyBaMe NpeKy 34paBCTBEHA efykaluja, M3naBatbe U AucTpubyumja
Ha 3ApaBCTBEHO NH(OPMATUBEH U eflyKaTUBEH MaTephjan, Mobuu-
3aLuja Ha LesHUTe FPYNI U 3ajakHYBatbe Ha NoKaNHUTe KanauuTeTy,
MOAWUTHYBatbe Ha 3[paBCTBEHATa (BECT Kaj JOKasHaTa nomynauuja
I HaManyBare Ha (TUrMaTa W JUCKPUMUHALM]ATA KOH paHnuBuTe
rpynu. Bo Taa Hacoka, a CornacHo TpaAULMOHANIHUOT KaneHaap Ha
aKTUBHOCTY Ha LipBeHnot Kpct Ha PCM, nnanupaHo e BKnyuyBatbe BO
AKTUBHOCTUTE COTNACHO AajleHnTe HACoKM. 3a Taa Lien Ke ce peanusu-
paat 80 BPCHUYKM eyKaLui BO OCHOBHMTE yuunuwiTa i 60 pabotun-
HULM BO CPefHUTe yunnmiTa, kako u 10 pabotunnuum Bo Kny6ot Ha
Mnaau co Kou ke bupat ondateHu noseke oa 60 BonoHTepu. MnaHu-
paHa e 11 copaboTKa Ha 0BOj NAaH CO 3APYKeHINeTO Ha NMEH3MOHepH Ha
OnwriHa LleHTap, co Kou NpoAoMKyBaaT akTMBHOCTUTE 33 Mepekbe
Ha LLeKep BO KPBTA W KpBEH NPUTUCOK BO 9 OrpaHOL Ha 3pyKeHue-
TO Ha TepUTOpYja Ha onwwTMHA LieHTap, KaKko 1 HUBHO BK/yuyBatbe BO
eyKaTUBHIN PabOTUNHMLM 33 3aLUTUTA 1 NPeBEHLja Ha 34PaBCTBEHO
npeBeHTUBEH MNaH.

[TnaHMpaHo e 1 NpoJoMKyBatbe Ha NPOeKTOT ,30LUTO CYM BO HONHU-
ua“, Bo copabotka co [letckata knuHuka-Ckonje. Bo uctmot, nokpaj
BONOHTepy o Kny6oT Ha Mnaan nnaHUpaHo e NOBTOPHO BK/TyuyBatbe
W Ha CTYLEHTI YNeHoBU Ha ,MakeOHCKa MeAULMHCKA CTYAeHTCKa
acoumjauuja’, Kou no 3aBpLueHaTa 06yKa Koja e noTpebHa, noHatamy
BONOHTePCKM 61 rv 00aBYBane akTMBHOCTITE BO CKON Ha MPOEKTOT,
€0 ondakarbe Ha Hajmanky 200 Aeua Kou BO TEKOT Ha roguHaTa Ke
bunat xocnuTanu3upany Ha [leTckarta KNMHUKa.

MPBA MOMOLL

[TpBaTa noMoLL, Kako MHTerpaneH Aen o 34paBCTBEHaTa IPOMOLIKja,
BO NepuoAO0T Koj NpeTcTon Ke NpeTcTaByBa Mofie 3a NOCT0jaHO yHa-
npeayBatbe Ha efyKaTUBHUTE MOAENN 1 NPOrpamcKi CORPMIHIA Ha-
MeHeTY 33 Pa3NnyHI LeNHI rpyni. AKTUBHOCTUTE Kou 6ea 3anouHaTu
B0 2022 roauHa npeky Kamnarbata Ha LipeHuoT Kpet Ha Penybnuka
(eBepHa MakegoHuja ,lTpBata nomoLu cnacyBa *MBOT", MAAHNPaHO e
1 NOHaTaMy Jia NPOJOIIKAT NpeKy 0CHOBHM 00yKY 3a MPBa NOMOLL BO
copabotka co OniwTiHa LieHTap, Bo 8 OCHOBHM yunnunLLTa Ha TepUTO-
pujaTa Ha OMLUTMHATA, CO OCBEXUTETHM 00YKM 3 HACTaBHUOT Kadap
1 ondat Ha 700 yueHnLm o 0CMO 0AJeNneHIe, Co CeLujaaHo NoaroT-
BeH MoZyn 3a 06yKa co nocebeH aKLIeHT Ha MOBPeAH KOU HajuecTo ce
C(lyuyBaart BO yunnmLITaTa.

Bo roguHaTa LWTO NpeTCToN, NNaHNpaHy ce NO3UTUBHM NOMECTYBakba
BO ZIENIOT Ha peani3aLiyja Ha 06yKuTe 3a NpBa NOMOLL 33 BO3aul, LUTO
BO rofiemMa mepa ke npupoHece 3a nojobpyBarbe Ha UMIOT u du-
HaHC1CKaTa CocToj6a Ha opraHu3aumjat

ONwWTUHCKMOT HaTNpeBap No NPBa NOMOLL, NNAHUPAHO e Ja ce pea-
nu3upa Bo mecell Maj 2024 roguHa, o yuecTso Ha 13 go 15 ekunu og
[ABeTe KaTeropui Ha HatnpeBapyBauu, unu obyka Ha 100 yueHmum 3a
OCHOBHWTE BeLUTUHY Ha NPBaTa NOMOLL.

KPBOAAPUTENCTBO

[TpuHUMNUTE Ha JO6POBONHOCT, AHOHUMHOCT 11 6ECNNATHOCT 1 NOHa-
Tamy 0CTaHyBaaT OCHOBEH NpeJyC/IoB 3a yCrex Ha NaHOT Ha KPBOAa-
putencTBoto. Bo roguHata wro npetctom, cornacHo Mporpamara 3a
KpBoJaputencTeo Ha Bnagata Ha PCM, Tpeba aa bunat octBapeHn
2260 equHnLy KpB Ha 85 KpBogapuTencki akumu. Of cute nnaHupa-
HU aKLK, CO HUBHA [00pa opraHu3auuja v peanusupare, Bo 2024
rofMHa ce ouekyBa bpojka o Hag 3500 Kpau efuHMLN. Bo TeKoT Ha
2024 rofnHa, €O NOMOLL Ha YneHoBuTe Ha KomucujaTa 3a KpBogapy-
Bakbe, NNaHMpame [a opraHu3nupame 1 CnpoBeeme Tpi KpBoaapu-
TeNCKN aKkLKu BO OPraHM3aumin U MHCTUTYLMI, KO A0 cera nopaau
Pa3HU NPUYNHIA He Ce peanin3upaat rofMHN HaHasag.

MpofomkyBame MOUHTEH3UBHO Aa PaboTUMe M Ha MOAWTatbe Ha
jaBHaTa (BECT 3a 3HaueHeTO Ha J06POBONHOTO KPBOAAPYBaAkHE U A
rpaaume HOBU MOZENYM Ha MOTUBALIMja HAMEHETY 3a rparaHuTe Kou
AapyBaat kpB. MoTuaumjata Ke 61e HacoueHa KOH XymaHata Len
Ha YMHOT Ha JapyBatbe Ha KPB, HO 0COBEHO BHIMaHWE Ke Ce NoCBeTI
Ha MpUBMeKyBatbe Ha MPBOKPATHU AapuTenu.Tokmy 3aToa MaKcu-
MaJlHo Ke e BNOXXAT Hanopy 3a MOTUBaLMja 3a BKNyuyBatbe BO Ce-
MEjCTBOTO Ha KpBOAAPUTENI NOCEOHO Kaj CTYAEHTCKaTa U CpeaHOLL-
KO/CKaTa MnIajuHa CornacHo YCoBUTE Ha paboTa BO MHCTUTYLMMTE
Ha 06pa30BHMOT NpoLieC BO ApxaBaTa. MNaHMpaHu ce 1 aKTUBHOCTI
3a 00yka Ha HOBI MOTIBATOPM 3a KPBOAAPYBatbE, HO 11 aKTUBHOCTH
3a l0/eNyBatbe Ha NPU3HaHIja 3a HajycnelHuTe.

COLIMJAJTHO-XYMAHUTAPHA AEJHOCT

MpofomKyBamMe KOHTMHYUPaHO [ (e aHraxupame W [a BROXY-
Bame Hamopy BO 3alUTWTaTa Ha JAOCTOMHCTBOTO U HaManyBakbe Ha
PU3MKOT Ha U3NOMEHOCT HA PaHNVMBU LIENHW TPYMU Ha Haceneue,
npeKy 3af0BONYBatbe Ha NpUOPUTETHUTE MOTPeby BO 3aefHULATA.
MpeKy Hajpa3fnuHu aKTUBHOCTI Ha COLMjaNHO-XyMaHUTapeH MnaH
W BKNyuyBare BO TPafMLMOHANHWTE AKTUBHOCTM Ha LipBeHuot
KpcT Ha Penybnuka CeBepHa MakefoHuja, BO NpeTcTojHaTa roauHa
UHTEH3MBHO Ke e peanu3upaar akTUBHOCTU 33 MOOUIN3Mpatbe Ha
$OHAI0BI 3 NOATOTOBKA Ha MaKeTy o MpexpaHbeHu Npon3BoAN U




(0 CpeACTBa 3a XUTMeHa 3a HajpaHNMBUTE KaTeropuu, 0C06eHo Ha
MOeAMHLM M (eMejCTBA KOU (e AMPEKTHO NOTOAeHM Off eKOHOMCKa-
Ta C(UTyaumja Bo Apxasarta. [lpeBuaeHo e BakBuUTe aKTUBHOCTY [a
0BO3MOXaT NOMOLL 33 Hajmanky 300 coumjanHo 3arpo3eHu cemejcT-
Ba. 0cobeHo MHTEH3UBHO Ke ce paboTy Ha OCMUCTTYBatbe Ha aKTUB-
HOCTY 33 pa3B0j Ha NPEBEHTUBHI COLMjaNHIN MPOrpamMm 3a NoAurakbe
Ha (BeCTa Ha HaceneHMeTo 3a NoTpebHarta rpua Ha nuuata Kou ce
Hallne BO HenoBofHa cocToj6a. CornacHo MpMopuTETUTE Ha MAAHOT
Ha COLMjanHO-XyMaHUTapHaTa AejHoCT nocebHo BHUMaHMe ke ce 06-
PHe Ha aKTUBHOCTIN KOU BK/Ty4yBaaT LIe/IHU FPYNK Ha LA CO NoCe6HU
noTpebu 3apajiv HUBHA MONeCHa MHTerpaLyja Bo onwTecTBoTO. (Ta-
puTe NMLA CeKako NPOA0IKYBaaT Aa O1aT BO LIEHTapoT Ha HaluuTe
nnaHupama, He (amo npeky ofbenexyBare Ha TpaANLMOHANHATA
Heflena Ha rpuxa 3a CTapu nuua, TyKy BO KOHTUHYUTET BO TEKOT Ha
LienaTta roauHa, Co Lien afekBaTeH TPeTMaH U HUBHA UHKNY3Mja BO
(eKOjAHEBHUTE aKTUBHOCTU Ha OpraHu3aumjaTa kKako BOJIOHTEPU U
uneHoBu. BaksuTe akTBHOCTM 0COOEHO Ke fojaaT Ao U3pa3 3apasu
OfIIMYHaTa copaboTKa Co 3[pyrKeHNeTo Ha NeH3UOHEpH Ha OMLUTHHA
LlenTap, co Ko cornacHo notnuianmot MemopaHaym 3a copaboTka,
ronem fien of akTMBHOCTUTE Ce NOCBETEHU TOKMY Ha pa3NuyHuTe ac-
MeKTY Ha PaHNUBOCT Kaj ALaTa of TpeTo Aoba.

MNAQK

Pa3BuBarbeTO Ha QOPMMTE 3a BONMOHTEPCKO OpraHu3Mpatbe i me-
HalMEHT €O KaZpy NPOAOMKYBa Aa bufe MnepaTB BO CO3aBatbe-
TO Ha CUCTEM Ha CAMOOAPXKINBI MPOrpamit Ha MIIAAUHCKO pabo-
Tetbe. MnaanTe, Kako ycneweH npumep Ha BOSIOHTEPCKM aHraXMaH
B0 OnwTuHcKaTa opraHm3auuja Llentap u Bo 2024 roguHa couTe
naen Ke ri HacouyBaaT KOH yHanpefyBatbe M HajorpadyBarbe Ha
nporpamute. Bo pamku Ha HUBHOTO paboTetbe, NpeaBUAEHN Ce Me-
XaHW3MI 3a Haarpaaba 1 06yuyBatbe, Co Lien pa3Boj Ha MIAANHCKNUTE
MpOrpami 1 Ha OpraH13aLyjara BOONLUTO.

Bo pamkn Ha MnaaMHCKOTO paboTerbe HEU30CTABEH AN e BPCHUY-
kaTa eaykauuja. Bo Tekot Ha 2024 roguHa, nnaHupaHa e obyka Ha
HajManky eceT HOBM BPCHUYKN eflykaTopu Kou Ke bugat obyueHn
Ha pa3niyHmM TeMM O COLMjanHO-XyMaHUTapHa 11 3APaBCTBEHO-Mpe-
BEHTMBHa 06nacT v of obnacta Ha katactpoduTe. BakBuot TN 06yKa
Ke 0BO3MO M Aa Ce peanuanpaat 60 BPCHUYKN edyKaLim BO OCHOB-
HuTe yuunuwTa 1 80 edykaLum BO CPeAHNTE YUNANLLTA Ha aKTyesHN
TeMH, KaKo LUTO ce NPBa MOMOLL, MeHTaHo 34pasje, 6opba npotus
TProBuja o Nyfe, NpeBeHLMja 0 60NECTV Ha 3aBUCHOCT, 3aLUTHTa U

(amo3aLlTuTa BO C1yyaj Ha katactpodu u apyru. (ekako, BakBMOT
TUN Ha ealyKaTMBHY PaboTUNHILM Ke Ce peanu3upaart 1 Bo Kny6oT Ha
M3z, NOKOHKpeTHo 15 pabotunHuwm 3a noBeke o 70 BONOHTEpU
of KnyboT Ha mnagu.

(o uen npaBunHo GyHKLMOHMPatbe Ha KnyboT Ha mMnaam, TeKoBHO
ke ce (MpoBeyBaaT AMCeMIHALMCKI cecu 3a paboTaTta u uctopuja-
TOT Ha L|pBEHNOT KpCT, YMMLITO YYecHULM Ce HOBU BONOHTEpU BO
OnwriHcKa opraHu3aumja Lientap. OBue cecum ce peanusupaar co-
rMacHo noTpe6uTe, Bo Npocek Tpunaty roguuHo. Ke ce peanusupaar
W ANCeMMHALMCKN paboTUAHMLM 3a CTPYKTypaTa n paboTereTo Ha
LipseH kpct Ha Peny6nuka CeBepHa MakeoHuja 32 BONOHTepuTe Kou
Ce €O MOJOATO UCKYCTBO BO OPraHu3aLyjaTa.

TpaguumoHanHo, Bo pamKu Ha nporpamarta ,LipeH KpcT Bo akuuja
— [lpomoumja Ha XymaHn BpefHOCT", Ke Ce peanu3mpaar manuTe
MpoeKTH 3a J06pobuT BO 3aefHNLATa KoM Ce Of TONeMO 3Hauetbe
33 perpyTaumjata Ha Hoy BonoHTepu. OBaa nporpama UMa 3a Lien
MpeKy MNaAUHCKI aKTUBHOCTA, @ NPUAOHECE KOH HamanyBatbe Ha
(TPafakeTo Ha rparaHure.

Ha HefienHa ocHoBa Ke ce peanu3upaat pabotunHuum Bo [HeBHUOT
LieHTap 3a /LA CO MHTeeKTyanHa nonpeyeHocT Hag 18 roguHu Ha
LipseH KpcT Ha rpaa Ckonje, MponeT”, Kako 11 efyKaTuBHM, KpeaTUBHN
1 3a0aBHM aKTMBHOCTM BO COpaboTka o yueHuuuTe 04 [lpXaBHOTO
CpefHo yunnuwTe 3a pexabunutaumja n obpasosanue “Cs. Haym Ox-
pUACKI”.

(uTe 0BYe aKTUBHOCTY Ke 61aT A0KYMeHTMPaHI 1 POMOBYPaHH npe-
Ky coumjantute mpexu (Facebook, Instagram, YouTube kaHanoT u ogu-
LmjanHata Be6 cTpaHa) Ha LipBeH KpcT Ha Peny6nuka CeBepHa Makeso-
Huja - OnwTHCKa opraHn3aumja LienTap. lpomoumjaTa Ha pabotara Ha
Kny6ot Ha Mnaau Ke ce BpLUM 1 NpeKy akTUBHOCTUTE Ha TepeH BO BIA
Ha OTBOPEH fieH 1 Pa3NNyHI jaBHM HacTaH, Npeky Kou MaaguTe Ke
MoaT nog06po Aa ce 3ano3Haat co pabotata Ha LipBeHnoT KpcT.

COPABOTKA CO MAPTHEPH

Hawara ycnewHocT Bo 3aefHuULaTa BO ronemMa mepa 3aBUCH Of
W3rpageHuTe onepaTuBHY COjy3u MPEKy KOW CUTe OArOBOPHI YNHU-
Tenn 1 NapTHepu BNOXYBaaT Hanopu i pecypcu 3a 0be3benyBarbe
aKTUBeH NpuAoHeC BO NOZ06pyBatbe Ha KMBOTOT M HamanyBatbe
Ha (Tpajarbata Ha nyreto. Ha 0BOj HauuH Ke e npuaoHece U KOH
3roneMyBatbe Ha aKTUBHOCTUTE 3a Mobunu3uparbe Ha GoHAO0BY BO
OnwTHcKaTa opraHu3apja, npeKy n3pabotka Ha NPoEKTH 3a NOMOLL
Ha pa3nuuHu LenHu rpynu. Bo TeKOT Ha roAuHaTa nnaHmpaxa e us-
paboTka Ha NpoeKTY O KoM NpeKy napTHepcka copaboTka Co rpara-
CKMOT CEKTOP U JIOKQ/IHaTa CamMoynpaBa Ke (e KOPUCTI MOXKHOCTa 3a
ananLyMparbe Ha jaBHN NOBULI KoW Ke B1faT Ha pacnonaratbe, Kako
1 annmumpatbe o npoekTy Bo DOHAOT 3a pa3Boj v npoekTy Ha LipeeH
kpct Ha PCM. Bo 0Baa Hacoka, MHTeH31BHO Ke ce paboTu Ha 3ajakHy-
Batbe Ha KanawuTeTuTe Ha CTpYYHaTa C1y6a 1 BONIOHTEpKTE 3 HUB-
Ha 00yKa 11 0CTpyuyBatbe BO AeN0T Ha MOBUAN3Mpatbe Ha YOHA0BMU.

OcobeHo BHMMaHUe Ke ce MOCBETM Ha 3ajakHyBatbe Ha MapTHep-
(KaTa copaboTka Co oKanHata camoynpasa Ha onwtiHa LlenTap,
NPOJOMKYBatbe Ha COPaboTKaTa CO rparaHCKM OpraHn3aLmin co Kou
BeKe Ce NOTMULLIAHN MEMOPaHAYMY 3a 0PaboTKa, Kako U C03haBatbe
Ha YCNOBI 3@ HOBYW MAPTHEPCKN COPABOTKM CO LN HamanyBakbe Ha
PaHINBOCTA Ha LIENHUTE TPYNiA KOW T TPETUPA HaluaTa opraHn3a-
unja. MnanmpaHa e 1 NoHaTamoLLHa copaboTKa Co KoMMaHUNTe Kage
(YHKUMOHIPAAT OCHOBHI OPraHM3aLuy Ha LIpBeH KpcT, co Len co uen
33jakHyBatbe Ha CTPYKTypaTa Ha opraHin3aLyjaTa 1 Bo UCTO BPeme U
(03[1aBatbe Ha MOKHOCTM 3a HOBM MapTHEPCTBa.



BYLET

HA LUPBEH KPCT LLEHTAP 3A 2024 TOAVHA

[Tpuxodu 00 Ocmanamu
00 3akox 3a LIKPM npuxoou byyem 2024 byuem 2023 %
neuxonu 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
PACXOAW 3A MNATW U HALOMECTOLM 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00 31.49
MATEPWINAHI PACXO[K 415,000.00 424,000.00 1,190.000.00 500,000.00 16.08
OYHKLIMOHAJTHW PACXOIN 1,955,000.00  1,675,000.00 3,630,000.00 2,430,000.00 49.05
KATUTANHW PACXOAN 50,000.00 200,000.00 250,000.00 130,000.00  3.38
BKYMHU PACX0aN 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
PA3JTNKA 0.00 0.00 0.00
[Ipuxodu 00 Ocmaramu
MPUXoAH 3akoH 3a LIKPM npuxodu byuem 2024 byuem 2023 %
[TpeHeceH Aen o BULIOKOT Ha
NPUXOAN Off MIUHATaTa rofiNHa 0.00 1,800,000.00 1,800,000.00 0,00
[Tpuxozm 0f KUPUN 11 33Ky NHUHN 0.00 0.00 0.00 0.00
[puxoam of nokaneH byyet 0.00 50,000.00 50,000.00 50,000.00
[Tpuxogn of npBa nomoLu 0.00 400,000.00 400,000.00 400,000.00
[JloHawum n cnon3opcTBa 0.00 0.00 0.00 0.00
Mpuxoan oa LIKPCM 4,000,000.00 850,000.00 4,850,000.00 4,100,000.00
00 peaucmpayuja Ha go3una 4,000,000.00 0.00 4,000,000.00 3,500,000.00
00 npoekmu 0.00 0.00 0.00 0.00
Kpeodapumenu 0.00 600,000.00 600,000.00 600,000.00
Oor0 3a passoj u npoekmu Ha IKPM 0.00 250,000.00 250,000.00 0.00
lpuxoam of Kamatu 0.00 0.00 0.00 0.00
Mpuxoan oA unaHapuHa 0.00 100,000.00 100,000.00 100,000.00
[Nlpyr npuxogu 0.00 200,000.00 200,000.00 470,000.00
[Tpuxogw og Apyru ycyri 0.00 0.00 0.00 0.00
BKYIHO NMPUX0Au 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00
[Tpuxodu 00 Ocmaxamu
PACXOAHU 3axkon 3a LIKPM pacuxodu byuem 2024 byuem 2023 %
MNATA W HAJLOMECTOLM 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00
bpyTo nnatun 1,510,000.00 650,000.00 2,160,000.00 2,000,000.00
HapgomecT 3a roguiuen ogmop 70,000.00 0.00 70,000.00 60,000.00
Jybunejuun Harpagn 0.00 0.00 0.00 0.00
OTnpemHuHa 3a neHsja 0.00 100,000.00 100,000.00 0.00
[Nlpyr HagomecToum 0.00 0.00 0.00 0.00
MATEPWJANTHW PACXOU 415,000.00 775,000.00 1,190,000.00 500,000.00
MATHA W JHEBHU PACXOZN
[lHeBHILI BO 3emjaTa 0.00 0.00 0.00 0.00
[lHeBHILM 33 NaTyBarbe BO CTPAHCTBO 0.00 0.00 0.00 0.00
MOTPOLLEHA EHEPTJA
EnektpuyHa eHepruja 0.00 140,000.00 140,000.00 120,000.00
Tpowouw 3a Boga 0.00 0.00 0.00 0.00
[ybpeTapuHa 0.00 0.00 0.00 0.00
3aTonnyBarme 0.00 0.00 0.00 0.00
KOMYHUKALIMJA U TPAHCIOPT
MowrTa 0.00 0.00 0.00 0.00
Tenedo 0.00 150,000.00 150,000.00 125,000.00
VnTepHet 0.00 0.00 0.00 0.00




lopuo 0.00 70,000.00 70,000.00 0.00

TpoLwown 3a peructpaumja Ha Bo3una 15,000.00 15,000.00 30,000.00 0.00
[Jlpyrn pacxoau 3a TpaHcnopt
(naTapuHa, Muere BO31Na, fienetbe rymin) 26,000.00 0.00 26,000.00 0.00
MATEPWJANN
KaHuenapuckin matepujanu 0.00 80,000.00 80,000.00 65,000.00
[Tpetnnara 3a cnucaHuja 0.00 0.00 0.00 0.0
Mujanouy un npexpambeHn apTuKn 0.00 30,000.00 30,000.00 0.00
(CpencTBa 3a xurvexa 0.00 20,000.00 20,000.00 0.00
V13naToum 3a penpe3eHTauyja 0.00 50,000.00 50,000.00 0.00
[Nlpyrn matepujanu 70,000.00 20,000.00 90,000.00 0.00
TEKOBHO O1P*KYBAHE
lonpagka u oppyBarbe Bo3una 60,000.00 0.00 60,000.00 45,000.00
Tpowoum 3a ofpxyBatbe onpema 60,000.00 0.00 60,000.00 0.00
Tpowouy 3a ofpxyBarbe 3rpada 0.00 0.00 0.00 45,000.00
OnpxyBatbe cTBEP 1 XapaBep 60,000.00 0.00 60,000.00 0.00
JIPYTW NOTOBOPEHN YCNIYTH
AzBokatckn ycnyru 0.00 0.00 0.00 0.0
VinTeneKTyanHu ycnyru (MpefaBayn, KOHCYNTaHTH) 0.00 0.00 0.00 0.0
OuHaHcuckn ycnyrin (noroop Ha fieno,
KOHCYNTaHTCKN YCyru u fpyro) 0.00 200,000.00 200,000.00 100,000.00
baHkapcka npoBu3uja 24,000.00 0.00 24,000.00 0.00
OcurypyBatbe Ha UMOT 1 BpaboTeHU 0.00 0.00 0.00 0.0
Qpyrm ycnyrn 100,000.00 0.00 100,000.00 0.00
OYHKLIMOHANTHW PACXOAM 1,955,000.00 1,675,000.00 3,510,000.00 2,430,000.00
JEJHOCTU
OpraHu3auuja 1 pasBoj 120,000.00
(edruya Ha PakosodeH 0060p 100,000.00 100,000.00 50,000.00
Cobparue Ha O0LK /LIKTC 50,000.00 10,000.00 60,000.00 50,000.00
Vinhopmmpatbe 1 KoMyHUKaLkja 80,000.00 20,000.00 100,000.00 100,000.00
[lncemnHauuja 40,000.00 20,000.00 60,000.00 50,000.00
3ApaBCTBEHO BOCMUTHA AejHOCT 100,000.00 250,000.00 350,000.00 240,000.00
MpBa nomoLu 100,000.00 400,000.00 500,000.00 300,000.00
Kpsopaputenu 0.00 300,000.00 300,000.00 150,000.00
CouwjanHo - XymaHuUTapHa AejHocT 500,000.00 0.00 500,000.00 400,000.00
Cnyx6a bapatbe 0.00 0.00 0.00 0.0
MapkeTuHr 0.00 90,000.00 90,000.00 50,000.00
OuHaHn 85,000.00 0.00 85,000.00 60,000.00
Katactpodu (Munumym 5% op npuxopm
N0 0CHOB Ha perucTpaLja Ha Bo3una) 500,000.00 100,000.00 600,000.00 500,000.00
MeryHapoaHa copaboTka 0.00 0.00 0.00 0.0
Mnaauta 500,000.00 85,000.00 585,000.00 450,000.00
NPEHECEHW CPEQICTBA
TpaHcdepm 10 OCHOBHYM opraHm3aLim Ha LIK 0.00 150,000.00 150,000.00 0.0
Kotuzauuja 3a LLKPCM 0.00 30,000.00 30,000.00 30,000.00
KAMUTAJTHW PACXOLIU 50.000.00 200.000.00 250.000.00 130.000.00
KYMYBAHE HA MEBEJ N KAHLIEJIAPUCKA OMPEMA
KynyBatbe Ha KaHLenapucku meben 0.00 100,000.00 100,000.00 50,000.00
KynyBatbe Ha uHOpPMaTHyKa 11 Apyra onpema 0.00 50,000.00 50,000.00 0.00

KYMYBAHHE HA MOTOPHU BO3WIIA

KynyBatbe aBTomobunu 0.00 0.00 0.00 0.00
0CHOBHO U CNELIUJAITHO OZ1PXKYBAHHE
PeKoHCTpYKLWja 1 peHOBUpatbe Ha rPafeXHu 06jeKT 50,000.00 50,000.00 100,000.00 80,000.00

BKYMHO PACXOAU 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZIOHUJA

ONWTUHCKA OPTAHU3ALILJA YAUP

LipseHuot Kpct Ha Penybnuka CeepHa MakenoHuja - OniTuHCKa
opraHusauuja Yamp cBojata mucuja Bo 2024 1. Kako u [0 cera, Ke
MPOLOMKK [1a ja CMPOBEAYBA M Peanu3npa Ha LenoKynHaTa TepuTo-
puja Ha Koja wWTo AejcTBYBa. ONWTMHCKATA OpraHu3auuja nocegysa
rofiema npegHoCT BO OAHOC HA PAa3HOBUAHOCTA HA HALMOHANHOCTH,
KynTypu 1 06uyan Kou ja onkpyxyBaar. (eTo Toa JoBeayBa 0 HaLl
nocneuuduueH NpUCTan Ha AejcTByBarbe BO OJHOC HA peanu3auuja
Ha fiejHocTTe Kou i ondakame. U nokpaj Toa WTO HeKoraw oBaa
pa3HOBUAHOCT Moxe Aa buge u ronem npeau3Buk, BpaboTeHuTe,
napTHepute, copabotHuuuTe 1 BonoHTepute of O0LK ce oHune Kou
ja HaZMUHYBaaT CeKoja mpenpeka u of CeKoja CUTyauuja ro Bajar
Hajaobporo.

OnwTyHckaTa opraHn3auuja Ha LipseH kpct Yanp uma 3 BpaboteHu
nnua, 83 aKTUBHYM BONOHTEPU HA Hajpa3nuyHa Bo3pacT, 800 akTUBHM
ufeHoBM, a BOJIHO TepUTOpWjasHaTa NOBPLUMHA Koja ja ondakame (
onwTuHuTe Yanp, byten, Yyuep Canpeso u LLyto Opusapn ) H1 0BO3-
MO>yBaaT rofieM 6poj Ha T0KaNHI KanaLuTeTy O KOu Npon3neryBa-
at 6pojHu ceraluHm, HO M MAHM COPABbOTHMLM.

Bo 2024 r. ke nocBeTMMe NOCEOHO BHUMaHKE 1 Ke ce 3anoXume 3a
3ajaKHyBatbe Ha OPraHM3aLNCKNUTe KanawuTteTh, OfHOCHO 3ajakHy-
Batbe Ha BELUTUHUTE 11 KBANIUTETUTE HA YOBEYKITE Pecypcil, HO 11 BO
3rofiemyBatbe Ha MPOeKTHUTE 1 nporpamckute aktueHocti, Xl co
Lie1 KOHTUHYWPAHO 1 MPaBUTHO MCKOPUCTYBakbE 11 HaArPadyBatbe Ha
KanauuTeTuTe CO KOW pacnonarame.

3[PABCTBEHO - MPEBEHTUBHA IEJHOCT

3auyByBat-€TO Ha YOBEKOBOTO 3/paBje e 0f UCKNYYUTENHA BaXKHOCT
Ha OnwTuHcKaTa opratu3aumja Ha Lpsen Kpct Yaup. Bo nsmunatu-
Te TOANHM, a O YLiTe norofiema TeHAeHumja Bo 2024 r., ke 0bpHeme
roNeMo BHUMaHIe 1 (BOUTe aKTUBHOCTU Ke Il HacounMe KOH 3ro-
NemyBatbe Ha (BeCTa Ha HaceneHneTo Ha Hajpasnnun Temu, (X co
Lien npeBeHMparbe Ha MHory 60necTin 1 3ronemyBatbe Ha 3apaBuTe
KUBOTHY HaBUKM.

lpeKy akTMBHOCTUTE KoM Ke r1 CNPOBeieMe, Ke Ce Hacounme KOH on-
daKarbe He camo Ha Mnafiata nonynaumja 1 nMLata of Tpeto Joba,
Ke Ce HacouMMe KOH LIeNIOKYMHOTO HacefleHue Koe ro ondakame Ha
HaluaTa TepuTopuja. 3apaBuTe HaBUKM Kou Tpeba Aa HU bugat ce-
KOjAHeBIe Ce 0ZHeCYBaaT Ha (eKoj NoeAMHeL, na Npeky oBaa Mucna
BO HapeaHata 2024 r. Ke HacTojyBaMe aKTUBHOCTUTE KOU Ke T pe-
anu3vpame fa ce ofHecyBaar v Aa ondataT nuLa 0f HajpasfnyHu
BO3pacTu.

Bo 0Baa Hacoka ,akTMBHOCTUTE KOU Ke Ce 3anarame Jia ru peanusu-
pame ce ClefHu: efykaumm 3a npeseHumja of XUB/CUIA u cexcy-
anHo npeHocnBN bonecti - 12 efykauuu, npeBeHumja og bonectu
Ha 3aBUCHOCTY ( Wmrapw, apora u ankoxon ) - 15 eaykauuu, 3apas
HauuH Ha uBoT - 10 eaykaumn, npegaBatba 3a 6op6a NpoTuB pa-
KoT, npedaBarba 3a bopba nMpoTuB CpueBo CajoBu 3ab0nyBakba,
efiykauum 3a 3a603apaBCTBeHa 3awThTa - 15 efykaumn, npedaBarba




3a 6opba npotus THL, npeaBama 3a 3auyByBakbe HA MEHTANIHOTO
3/ipaBje, efyKauuu 3a npea naxonowuka nomow (MMM ) n neuxo-co-
umjanHa nopapiuka ( MCM ) kako n emykauum 3a xurneHnsaumja - 20
enykauum. Wcto Taka npeky 6ecnnatHu 3LpaBCTBEHO - NPEBEHTYB-
HU Npernesy 3a Mepetbe Ha Luekep 1 MPUTUCOK Ke HacTojyBaMe Ha
BOCMOCTaBYBakb€ Ha HABIKA Kaj NOEANHLMTE KOU MMaaT notpeba o
(Nefietbe Ha (BojaTa 3paBCTBEHA COCToj6a.

KPBOJAPUTEJICTBO

HajXymaHuoT YiH Koj NoeANHeL0T ro 0CTBapyBa NpeTCTaByBa cnacy-
Bakb€TO Ha YOBEUKM XUBOT Npeky A0OPOBONHOTO JapyBatbe Ha KPB.
[JlobpoBonHOTO KpBOAAPYBatbe € acneKT Ha Koj OniuTuHcKata opra-
Hu3aunja Ha LipseH KpcT Yanp cekoja roguHa cTaBa ronem akLeHt
X co uen HaBpemeHo 06e36e/yBatbe Ha NOTPeOHUTE eIMHULM KpB.

Bo HapeaHaTa roAuHa npuopuTeT Ke buze NOAUTHyBatbe Ha jaBHaTa
(BeCT 3a noTpebara n beHeduTUTe 04 JO6POBONHOTO JapyBatbe KpB,
HO 11 Ke ce 3anarame KOH 3rofieMyBatbe Ha OpojoT Ha KpBoAApUTENH
NpeKy OpraHu3upatbe Ha TpaAULMOHANHNTE KPBOZAAPUTENCKY aKLuN
cnopej roANLLHaTa Mporpama, Ho U MpeKy BOBEAYBatbe Ha HOBY Kp-
BOAAPUTENCKN aKLMI CO TEHAEHLMja UCTUTE fia CTAHAT JeN Of CeKoja
HapeaHa roAuLIHa nporpama 3a KpBopapyBatbe. /cTo Taka Ke pea-
nM3Mpame 1 8 MOTMBATOPCKM PaBOTUNHULM BO CPEAHNUTE YUUMLLTA
€0 LieN 3rofiemyBatbe Ha 6pojoT Ha NPBOKPATHIN KPBOAAPUTENIA.

(o en 3appxKyBatbe 1 MOTUBMPatbe Ha KPBOAAPUTENUTE 3 U MOHa-
TaMy Jia ro JaBaat becLieHeTMoT NOKNOH Ha XuBoT, ONLUTHHCKaTa op-
raHu3auuja Ha Lipen kpct Yaup npeky ofbenexysarbe Ha 17 mapt
- Jlexot Ha kpeogaputenctgoto Bo LLKPCM u 14 jynu - (BeTckuot
JeH Ha KPBOLApUTeNCTBOTO Ke UM J0AeNn COOABETHU MpU3HaHuja
1 GnarofapHuLY Ha CUTe UCTAaKHATU KPBOJAPUTENN BO M3MUHATATA
rOAHa.

COLIMJAJTHO - XYYMAHUTAPHA AEJHOCT

I'I0n06pyBaH>e Ha XWUBOTOT Ha COLI,I/IjaﬂHO 3arpo3exute CeMejCTBa n
3dlUTUTA Ha HUBHOTO JOCTOMHCTBO € WUCTO TaKa €AiHa 0J HaCoKute
KOH KOW Ce ABUXAT aKTUBHOCTATE Ha OMIUTUHCKaTa opraHmsaqua.
HamanyBaH:e Ha PaHNNBOCTA Ha HaceJieHNeTo e o4 UCKNYUYUTeNnHa
BaXHOCT. (0 aKTUBHOCTUTE KOW T npe3emame BO 0Baa HaCOKa ce
(TpemMnme TOKMY KOH NOCTUTHYBatb€ Ha Taa Lien.

OnwTuHcKaTa opraHm3alimja, COracHo pecypeuTe co Kou pacnonara,
obe36e/yBa XymaHuTapHa MomoLL 3a CBOUTe KOPUCHULY BO (opma
Ha NaKeTu €O XpaHa, XUrUeHCKIN NaKeTy, NOSI0BeH TeKCTN, NONOoBeH
Meben 1 cnuHo. Bo TekoT Ha 2024 . ke HacTojyBaMe 3a NpOMeHa Ha
HaUMHOT Ha Koj ce 06e3beayBaaT noTpebHMUTe pecypcy, Co CTaBatbe
Ha QOKYC 3a 3ajakHyBatbe Ha COpaboTKaTa co KOPMOPATUBHMOT CeK-
T0p, 3a NoA06pa 1 HaBpeMeHa peakLija KOH PaHAMBUTE KaTeropuu
Ha HaceneHue.

Wcto Taka Bo 2024 r. OnwTHCKaTa opraHu3aumja Ha LipBeH Kpct
Yanp Ke ja opbenexu n TpaguumoHanHata Hegena Ha 6opba npotus
rnagTa, NpeKy Koja ke HacTojyame Aa ondatume okony 400 cemejcT-
Ba. [ToKpaj T0a, aKLeHT Ke (TaBUMe 1 Ha efykaLuuTe BO OCHOBHUTE
W CpedHUTe YUMNULLTA 33 NOANTatbe HA (BECTa 3a NpeBeHLnja of Tp-
roBuja Co nyfe, HO 1 3@ NPeBeHLMja Ha HaCUNCTBO nomery mnagute (
OynuHr ), npeky kou ke ondatume 300 yueHnLm.

MPBA MOMOLL

HaBDEMEHaTa peaKqua npocneaeHa o KBaJIMTETHA NOATOTBEHOCT
Npu CnacyBatbe Ha YOBEYKY XIUBOT BO (J1yuaj Ha HE3rofa e of UCKny-

YUTENTHA Ba*KHOCT, a HNE KaKo JInAiepi BO NoAurakbe Ha (BeCTa Ha Ha-

CeeHNeTO 3a yKaXyBatbe Ha NpaBusIHa 1 HaBpeMeHa npBa NoMoLL,
Ke npogomxume co 06yuyBarbe 1 eyunparbe Ha HaceneHueTo 1 Bo
HapeaHata 2024 .

MpupogHuTe KaTacTpodu Kom 3a xan ce (X nouecTn KONy Hac, Kako
11 COBPEMEHVOT HauMH Ha XMBOT J0BeJyBaat A0 norofema notpeba
0/l M03HaBarbe U YKaxyBatbe Ha NpaBuIHA NpBa NomoLl. AKTuB-
HoCTUTe Kou Ke ru npe3eme ONLTUHCKATa opraHu3auuja Ha LipeeH
KpcT Yaup KoH mopurarbe Ha (BeCTa 3a BaXHOCTa Ha 0Baa TeMa ke
npoaomxat aa buaat 6pojHI efyKaLUu Kako BO rpaZMHKITE, OCHOB-
HWTe, TaKa 11 BO CPefHUTE YUMNMLLTA, edyKaLliv 33 OCBeXYBatbe Ha
3HaetbaTa Ha Beke 06yueHn nuLa MO MpBa MOMOLL U eflyKaLum 3a
HalLuTe CopaboTHULM.

Bo 0Baa Hacoka UCTO Taka Ke MPOJOMKMME [ ja Ciedume i Kam-
nawara , [lpeata nomoLL cnacyBa XmMBOT “ 1 AOCNEAHO Ke ja Cnpo-
Beleme BO yuuinwiTata co Koja ke ondatume 800 yueHuun u 100
HaCTaBHULI.

XYMAHU BPEAHOCTU N AUCEMUHALIMIA

HaceneHuero, 3a ynorata Ha LipBeHUOT KpcT BO (BOETO OMKpYXy-
Batbe, ce MHOpMIpa Npeky AejHOCTa AncemuHauyja. lpomounja 3a
(BOUTE aKTUBHOCTI LIpBEHIOT KPCT MOCTUrHYBA TOKMY Npeky auce-



MUHUPatbe Ha ncTuTe. Mpeky ANCeMUHATOPCKUTE CeC NOeANHLUTE
(e 3aM03HaBaaT 0 0CHOBHWUTE MPUHLMIYN NPEKY KOW f1ejCTBYBaA Opra-
HU3aLyjaTa, ambaemuTe Co KOULUTO Ce CYKN, a UCTO TaKa ce 3ano3-
HaBAaT U CO XyMaHWTe BPEAHOCTI KO Tvi NoCeflyBa.

Bo 2024 . OnwTMHCKaTa opraHu3aumja Ha LipseH Kpct Yaunp Ke 06yun
4 [ncemmHaTopn Kou €O MOAAPLUKA Ha Beke NOCTOGUKHUTE [UCEMU-
HaTopu Ke peanu3upaar 25 AuUCEMUHATOPCKM CeCuu Mpeky Kou Ke
ondarar 750 nuua.

lcTo Taka ke ja cpoBefeme 1 nporpamara LipBeH KpcT Bo akuuja -
[TpomoLiija Ha XymMaHW BPeSHOCTM MpeKy Koja ke NpoMoBUpame Xy-
MaHOCT, Pa3NNYHOCT, COXUBOT, TONEpaHLKja 1 MUp BO OMLUTECTBOTO.

MNAAU

MnaguTe ce ABUXeUKa cuna BO opraHu3aumjata. Tue npeky cgoute
KpeaTuBHW Maen 1 Npeano3n peannusnpaat ronem 0poj Ha aKTue-
HOCTU €O KOU ja MPOMOBYPAAT XyMaHaTa Mucuja Ha LipBeHmoT KpcT.
VIMuyoT Ha opraHu3aLjaTa BO ronema Mepa 3aBuci 0f NpomoLinjaTa
Ha MaZiuTe BO OMLUTECTBOTO BO KOE ICTUTE AejCTBYBAAT.

PanyBa (akToT LWTO MNaguTe ce OBOSHO CBECHU (BOETO COGOAHO
BpeMe /1a ro MCKOPUCTaT NPaBUHO U CO 0ApezieHa Lien NpeKy BOMOH-
Tuparbe Bo LipBeHnot Kpct.

Bo 2024 r. mnaguTe KaKo 1 Ji0 cera ke e BKyuaT BO NporpamckuTe
W NPOEKTHITE aKTUBHOCTU Ha ONLUTWHCKaTa OpraHu3aumja, fen npe-
ky Kny6ot Ha Mnagm, fien npeky yunanwHuTe KnyooBu Bo CpesHuTe
YUNNULLTA U i NIPeKy CeKLuuTe BO OCHOBHUTE yuanwiTa. BpcHny-
KuTe eflykatopy npeky CBouTe NpefjaBatba Ke npuBneyaT HoBI Mna-
[V BONIOHTEPH, HO U Ke ja MOJMTHAT CBeCTa Ha roniem 6poj Ha yueHunuu
Ha HajpasnuyHu Temun.

LipseH kpcT Ha Penybnuka CeBepHa MakegoHuja - OnwTnHcKa op-
raHu3aumja Yaup ce rpuxu 3a HafrpayBarbe Ha KanauuteTute Ha
mnagwTe, a Bo 2024 1. ke ce 06pHe Noce6HO BHUMaHMe Ha HUBHA Npa-
BWIHA Hajorpazba n KOHTMHyMpaHa paboTa Ha CO0JBETHUTE Temu
Kou ucTute ru pabotar.

MAPTHEPCTBO U COPABOTKA

MoxHocTa 3a HaBPEMEH 0AroBoOp Ha n0Tpe6|/|Te Ha 3aeJHnLaTa oA
ronema mepa 3aBucm og COp&ﬁOTKaTa (O MapTHEPUTE, COp&ﬁOTHI/ILl,I/ITe
1 AOHaTOpuTE.

Bo 2024 r. OnwTuHckata opraHu3auuja Ha LipeeH kpct Yamp ke ce
Hacoun KOH Kpenparbe Ha eduKacHu MeTofM 3a BOCMOCTaBYyarbe Ha
NOAAPLLKa OZ NAPTHepH, IPEKY Kou ke ce 0BO3MOXM BK/TyuyBatbe Ha
BeKe NMOCTORYKM, HO 1 HA HOBU NapTHEPCTBA KOH YHanpedyBarbe Ha
dMHAHCMCKaTa CAMOCTOJHOCT BO OpraHu3aLmjaTa.

Lipsenuot Kpct Ha Penybnnka (eBepHa MakepnoHuja - OnwTuHcKa
opraHu3auuja Yaup nocebHa 6narofapHoCT u3jaByBa KoH CBOUTE CO-
paboTHuwum: MonuknuHmuka bur Masap, N3Y BUC Meauka, M3Y Bucap,
Monuknuxuka Yamp, Monuknunmka LWyto Opusapw, JI, Bogosoa n
kaHanu3aumja “, OnwruHute Yamp, byten, Yyuep Cangeso u LyTo
Opu3apu, OCHOBHHUTE W CPELHUTE YUMANLLTA, FPaANHKuTe, [lomoT 3a
ctapu nuua BITA BE, PacapHuk Jlesuaua, Onumnuja Motopc, lomot
Ha neH3uoHepy Jiuka Yonosa, AJ] byten, EcHad Ha (rapata Ckoncka
Yapwuja, BOB Knunuk, JY 3a pexab. Ha feua n mnagunum, 3PYP3
Pomato Yauune, OYPL Wanuna, ANJ bajpam Mudtapu, AHcambn
,Barba JlazapoBa,,, Typckata nonymeceuiHa, KXO Mepxamer, Kacap-
Ha VinungeH, Okca ConywH. Bo 2024 r. cTo Taka Ke HacTojyBame 3a
3roNeMyBatbe Ha NNCTaTa Ha COpabOTHULM 1 BOCMOCTaBYBakbe Ha
Of\PKNVBU NapTHEPCTBA.

UHOOPMUPALE

LIKPCM - OnwtuHcka opraHm3aumja Yamp 3a cBouTe akTUBHOCTH
MOLUMpPOKATA jaBHOCT ja MHdOpMMPA NpeKy noBeke nnaTGopmi Ha
COLMjanHITE MpPeXH, Mery KoM MHTepHeT CTpaHaTa www.crvenkrst-
cair.org.mk, Facebook npodunot - LpseH Kpct Yaup, Facebook
(TpaHara - LipeH kpct Yaup / Krugi i Kug Cair, Instagram npodunot
- redcrosscair, TikTok npodunor - redcrosscair, Ha Kou BKYNHO MMa
5.272 cnepberunum.

CouujanHuTe Mpexu ce camo ief 04 HauMHITe MPeKy Kou Ke e BpLUK
HaBpemeHo HGOPMUpatbe Ha rparaHiTe 3a aKTUBHOCTUTE BO TEKOB-
HaTa rofiHa. 3a CBOMTe aKTUBHOCTY Ke Ce Morpuskume Aa ru MHdop-
Mupame rparanuTe u npeky TB n pagno emucum.

Mpeky HaBpemeHy 13BeLuTal, 06jaBN Ha COLMjanHN MPEeXK 1 npa-
wanHuuy OnwWTMHCKaTa opraHin3aumja Ha LipeeH kpct Yamp Bo 2024
T. Ke cnpoBeze NpaBwneH MOHUTOPUHT 1 eBaNyaLiija Ha akTMBHOCTH-
Te 3a KOW Ce 3asara Bo Bojata pabora.

HaBpemeHoTo UHGopMUpatbe 3a cBouTe akTBHOCTH OOLIK Yaup Ke
MpOJO/XY Jia ro CMPoBe/yBa U BO HapeAHaTa rofuHa, a Ha Toj HauuH
ICTO TaKa Ke 0BO3MOXKIMe TPAHCMApeHTHOCT BO (BOjaTa paboTa 1 oT-
YEeTHOCT BO NPOC/IeAyBatbe Ha Nporpamarta 3a pabota.




BYLET
HA LIPBEH KPCT YAWUP 3A 2024 TOANHA

[Tpuxodu 00 Ocmanamu
00 3akoH 3a LIKPM npuxodu byyem 2024 byuem 2023 %
nPuxoau 4,000,000.00 2,950,000,00 6,950,000,00 5,750,000.00  0.00
PACXOIM 3A NATA M HANOMECTOLIN 1,000,000.00  1,060,000.00 2,100,000.00 1,860,000.00 30.22
MATEPWINTAHI PACXON 0.00 500,000.00 500.000.00 440,000.00 7.19
OYHKLOHAJTHI PACXOLN 3,000,000.00  1,000,000.00 4,000,000.00 3,150,000.00 57.55
KAMUTANHY PACXOIM 0.00  390,000.00 350,000.00 300,000.00  5.04
BKYMHW PACX0AU 4,000,000.00 2,950,000,00 6.950.000.00 5,750,000.00  0.00
PA3/TUKA 0.00 0.00 0.00
[Ipuxodu 00 Ocmaramu
MPUXOAH 3ako 3a LIKPM npuxodu byuem 2024 byuem 2023 %
[TpeHeceH Aen oA BULIOKOT Ha
NPUXOAN Off MUHATaTa roAMHA 0.00 1,300,000.00 1,300,000.00 0,00
[Tpuxozm of KUPUK 11 3aKYNHUHN 0.00 0.00 0.00 0.00
lpuxoam of nokaneH byyet 0.00 0.00 0.00 0.00
[Tpuxozn o4 npBa nomoLw 0.00 400,000.00 400,000.00 400,000.00
[JloHawum n cnoH3opcTBa 0.00 600,000.00 600,000,00 400,000.00
Mpuxoan on LIKPCM 4,000,000.00 0.00 4,000,000.00 3,750,000.00
00 peaucmpayuja Ha go3una 0.00 0.00 4,000,000.00 3,300,000.00
00 npoexmu 0.00 0.00 0.00 0.00
Kpeodapumenu 0.00 0.00 0.00 450,000.00
Oor0 3a passoj u npoekmu Ha LIKPM 0.00 0.00 0.00 0.00
[puxoam of Kamatu 0.00 0.00 0.00 0.00
[Tpuxoam of unaHapuHa 0.00 150,000.00 150,000.00 150,000.00
[Jlpyr npuxogu 0.00 500,000.00 500,000.00 350,000.00
[Tpuxogw og Apyru ycyri 0.00 0.00 0.00 700,000.00
BKYIHO NPUX0AK 4,000,000.00 2,950,000.00 6,950,000.00 5,750,000.00
[Tpuxodu 00 Ocmanamu
PACXOAU 3axon 3a LIKPM pacxodu byuem 2024 byuem 2023 %
MNATA W HAJLOMECTOLM 1,000,000.00 1,000,000.00 2,000,000.00 1,800,000.00
bpyTo nnatun 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Hapgomecr 3a roguiuer ogmop 0.00 60,000.00 60,000.00 60,000.00
JybunejHu Harpaam 0.00 0.00 0.00 0.00
OTnpemHuHa 3a neHsja 0.00 0.00 0.00 0.00
[llpyrn HagomecToum 0.00 0.00 0.00 0.00
MATEPWJANTHW PACXOU 0.00 500,000.00 500,000.00 440,000.00
MATHW 1 JHEBHW PACXOZM
[lHeBHIMLM BO 3emjaTa 0.00 0.00 0.00 0.00
[lHeBHILM 33 NaTyBarbe BO CTPAHCTBO 0.00 0.00 0.00 0.00
MOTPOLLEHA EHEPTUJA
EnektpuyHa eHepruja 0.00 150,000.00 150,000.00 200,000.00
Tpowouw 3a Boga 0.00 15,000.00 15,000.00 0.00
[ybpeTapuHa 0.00 15,000.00 15,000.00 0.00
3atonnyBame 0.00 0.00 0.00 0.00
KOMYHUKALIMJA U TPAHCIOPT 70,000.00
MowrTa 0.00 0.00 0.00 0.00
Tenedo 0.00 32,000.00 32,000.00 0.00

VIHTepHet 0.00 0.00 0.00 0.00




lopuBo 0.00 80,000.00 80,000.00 0.00

Tpowwoun 3a pernctpauyja Ha Bo3una 0.00 20,000.00 20,000.00 0.00
[lpyrun pacxopn 3a TpaHcnopt
(natapuHa, Muerbe BO31Na, nenekbe rymin) 0.00 10,000.00 10,000.00 0.00
MATEPWJATIU 80,000.00
KaHuenapucki matepujanu 0.00 40,000.00 40,000.00 0.00
[petnnara 3a cnucaHuja 0.00 0.00 0.00 00.0
Mujanoum n npexpambeHn apTuku 0.00 10,000.00 10,000.00 0.00
CpencTBa 3a xurveHa 0.00 10,000.00 10,000.00 0.00
W3gaToum 3a penpeseHTauyja 0.00 0.00 0.00 0.00
[llpyru matepujanu 0.00 30,000.00 30,000.00 25,000.00
TEKOBHO OfIPXKYBAKE 90,000.00
lMonpagka 1 oapyBatbe Bo3una 0.00 20,000.00 20,000.00 0.00
Tpowouy 3a ofpxyBarbe onpema 0.00 10,000.00 10,000.00 0.00
Tpowouy 3a ofpxyBarbe 3rpaga 0.00 0.00 0.00 0.00
OnpxyBatbe chTBEp 1 XapaBep 0.00 0.00 0.00 0.00
JIPYT OTOBOPEHU YCNYTH
ApBokatcku ycnyru 0.00 0.00 0.00 0.00
WnTenekTyanHm ycnyru (npefasauv, KOHCYNTaHTH) 0.00 0.00 0.00 0.00
OuHaHcuckn ycnyrin (noroop Ha Aeno,
KOHCYNTaHTCKI YCNYTU U Apyro) 0.00 52,000.00 52,000.00 0.00
bakapcka nposu3uja 0.00 15,000.00 15,000.00 0.00
OcurypyBatbe Ha UMoT 1 BpaboTeHn 0.00 21,000.00 21,000.00 0.00
Jpyra yanyr 0.00 0.00 0.00 0.00
OYHKLINOHAJTHA PACXOAN 3,000,000.00 1,000,000.00 4,000,000.00 3,150,000.00
JEJHOCTH 290,000.00
OpraHu3auuja 1 pa3Boj 100,000.00 100,000.00 200,000.00 250,000.00
(edHuya Ha PakogodeH 0060p 0.00 30,000.00 30,000.00 0.00
Co6parue Ha O0LIK /LIKIC 0.00 30,000.00 30,000.00 0.00
IHpopmupatbe 1 KoMyHUKaLMja 0.00 150,000.00 150,000.00 120,000.00
JncemmHaunmja 200,000.00 0.00 200,000.00 150,000.00
3ApaBCTBEHO BOCMATHA AEJHOCT 500,000.00 0.00 500,000.00 300,000.00
lpBa nomoLu 0.00 400,000.00 400,000.00 250,000.00
Kpsopaputenu 200,000.00 200,000.00 400,000.00 300,000.00
CounjanHo - XymaHUTapHa fejHoCT 650,000.00 0.00 650,000.00 450,000.00
Cnyxba baparbe 0.00 0.00 0.00 0.0
MapkeTunr 50,000.00 50,000.00 100,000.00 100,000.00
OuHaHwm 0.00 0.00 0.00 50,000.00
Katactpodu ( muHrmym 5% og npuxopn
10 OCHOB Ha perncTpawyja Ha Bo3una) 750,000.00 0.00 750,000.00 550,000.00
MeryHapogHa copabotka 0.00 0.00 0.00 0.0
Mnaguna 400,000.00 0.00 400,000.00 250,000.00
MPEHECEHW CPEACTBA
TpaHchepu 40 0CHOBHM opraHu3aLmm Ha LIK 30,000.00 40,000.00 70,000.00 0.0
Kotuzauwja 3a LIKPCM 120,000.00 120,000.00 120,000.00
KAMUTAJTHUA PACXOZM 0.00 390,000.00 390,000.00 300,000.00
KYNYBAHE HA MEBEJT N KAHLIEJIAPUCKA OMPEMA
KynyBatbe Ha kaHLenapucki meben 0.00 140,000.00 140,000.00 0.0
KynyBatbe Ha uHdopMaTuyKa 1 Apyra onpema 0.00 150,000.00 150,000.00 0.00

KYNYBAHE HA MOTOPHU BO3WJIA
Kynysatbe aBTomobum 0.00 0.00 0.00 0.00

0CHOBHO 1 CMELIUJANIHO OQPXKYBAKE 300,000.00
PeKoHCTpYKLWja 11 peHOBIUpatbe Ha rpajexHu 06jekT 0.00 100,000.00 100,000.00 0.00

BKYNMHO PACXOAU 4,000,000.00 2,950,000.00 6,950,000.00 5,750,000.00







IFy:8

Me shumé-pritje dhe pérkushtim né misionin
toné humanitar, kemi kénaqésiné té prezantojmé
Progranin Vjetor té Punés sé Kryqit té Kuq té
Qytetit té Shkupit pér vitin 2024. Pérderisa ne
ecim drejt pérmbushjes sé premtimeve tona pér
vitin e ri, Kryqi i Kuq vazhdon angazhimin e tij
me pérkushtim né lehtésimin e vuajtjeve, nxitjen
pér géndrueshméri duke léné ndikim pozitiv né
jetén e individéve té panumért né komunitetin
toné.

Viti 2024 shénon njé tjetér kapitull né
rrugétimin toné té mbushur me humanizém dhe
mbéshtetje reciproke. Ne géndrojmé né rradhat
e para té botés qé vazhdimisht paragiten sfida
té reja, kurse programi yné vjetor pasqyron
gatishmériné toné pér t‘i trajtuar ato pérmes
qasjeve inovative, pérkushtimit dhe vlerave té
palékundura humanitare.

Né kété program gjithépérfshirés do té zbuloni
nismat, projektet dhe aktivitetet e shuméanshme
qé do té pércaktojné vitin qé kemi para nesh. Nga
pérgjigja ndaj fatkeqésive dhe gatishmérisé deri
tek shéndeti dhe mirégenia té komunitetit, nga
fushatat pér dhurim té gjakut deri te tuining
aktivitete, pérkushtimi yné drejt humanizmit
éshté pa kufinj.

Sic e nisim kété rrugétim né vitin 2024, ju ftojmé
té na bashkangjiteni neve, vullnetaréve tané
té shkélgyeshém dhe komunitetit toné global
té mbéshtetésve pérderisa synojmé ta béjmé
botén njé vend mé té miré pér té jetuar té njé
akt mirésie né té njéjtén kohé. Ky program éshté
prové pér trashégiminé e pérhershme té Krygit
té Kuq dhe éshté ftesé pér té géndruar me ne né
misionin toné, pér té lehtésuar vuajtjet dhe pér
té pérmirésuar mirégenien e-atyre né nevoje.

Sé bashku, ne mund ta béjme vitin 2024 njé vit
me ndikim té madh, géndrueshméri dhe shpreseé.
Miré se vini né faget e Programit Vjetor té Kryqit
té Kuq pér vitin 2024.




ADRESIM HYRES

KKQSH éshté organizaté vullnetare, masive, e pavarur, humani-
tare e qytetaréve té qytetit té Shkupit, e cila vepron dhe punon si
organizaté jogeveritare dhe jopartiake né pérputhje me rrequl-
loret pozitive té shtetit, Ligjin e KQ t& RMV-sé, Statuti i KK té
RMV dhe Statuti i tij. Anétarésimi i Kryqit té Kug né organizma
té shumté ndérkombétaré dhe koordinues mundéson pjesémar-
rien edhe né pérgatitjen e planeve, strategjive, analizave lidhur
me aktivitetet qé zhvillojmé. Kryqi i Kuq i qytetit té Shkupit
bashképunon nqushté me njé numér té madh té organizatave
geveritare dhe jogeveritare si dhe me sektorin e biznesit qé
paragiten edhe si donatoré edhe si partneré né realizimin e pro-
grameve dhe projekteve qé kané pér géllim té ndihmojné dhe
mbéshtesin shtresat e populates sé rrezkuar.

Organizata joné

Aktivitetet dhe programet qé realizohen, gjithmoné ndjekin
kontekstin lokal té komunitetit né té cilin veprojmé, té koordin-
uar me organizatat komunale té Krygit té Kug né territorin e
qytetit té Shkupit, por edhe me té gjitha palét relevante té in-
mbeten té pérgendruara né realizimin e misionit té organizatés
qé punon pér parandalimin dhe zbutjen e vuajtjeve njerézore,
mbrojtjen e jetés dhe shéndetit, pérmirésimin e situatés so-
ciale, garantimin e respektit dhe dinjitetit pér genien njerézore,
vecanérisht né rast té aksidenteve dhe fatkeqésive, promovon té
drejtén ndérkombétare humanitare dhe vlerat humane, inkura-
jon angazhimin vullnetar dhe gatishmériné e pérhershme pér
té ofruar ndihmé, si dhe me ndjenjé universale solidariteti dhe
humaniteti.

Kryqi i Kuq i Qytetit t& Shkupit (KKQSH) éshté pjesé e Shogatés Nacionale (Kryqi i Kuq i RMV) dhe ka rol koordinues mbi organizatat komunale té
Kryqit té kug né territorin e qytetit té Shkupit.

Organizata ka hapésirén e saj té zyrés, hapésirén e depove né Momin Potok dhe Vodno. Qendra e trajnimit Solferino né Strugé éshté né pronési té
Kryqit té Kuq té Qytetit té Shkupit, po ashtu kemi kabinete té pajisura posacérisht pér ndihmén e paré, kabinete pér trajnimin e kujdestaréve té
perosnave t& moshuar dhe té pafugishém dhe asistenté personalé, gendrén ditore pér dhurimin e gjakut, gendrén ditore pér personat e moshuar,
Punkti dhe Strehim pér personat e pastrehé, dyqan veshjesh té pérdorura. Organizata ka automjete té lehta dhe transportues mallrash dhe pajisje
té tjera teknike. Bartésit kryesoré té punés soné jané vullnetarét. Ne jemi té pranishém né komunitet dhe duke e béré kété promovojmé parimet
e lévizjes té njohura né té gjithé botén dhe ndajmé vlerat tona té pérbashkéta me pérdoruesit e shérbimeve, organizatat partnere dhe autoritetet
e vendit.



M Qasja joné

Zhvillimi i aktiviteteve programore dhe projektuese, si dhe zhvil-
limi i pérgjithshém i strukturave organizative dhe kapaciteteve
té Kryqit té Kuq té qytetit té Shkupit éshté njé proces gé do té
pércjell nevojat globale dhe lokale té popullatés, parimet, misio-
nin dhe vizionin e Kryqit té Kug, politikat dhe strategjité e Kryqit
té Kuq té RMV si dhe dokumentet strategjike té pérgatitura nga
Federata Ndérkombétare e Kryqit té Kuq dhe Gjysméhénés sé
Kuge.

Népérmjet njé spektri aktivitetesh té ndryshme do té mbulo-
hen programe pér aktivitet social-humanitare, gatishméri dhe
veprim ndaj fatkegésive, aktivitet shéndetésore-parandaluese,
puné me té rinjté, mbéshtetje pér kategorité e rrezikuara etj.,
me fokus transformimet né Shoqgériné nacionale dhe pércjellja e
nevojave né kontekst lokal.

Rezultati 1

Avansimi i menaxhimit té vullnetaréve dhe mbajtja e tyre né or-
ganizaté si parakusht pér njé pérgjigje cilésore dhe né kohé ndaj
nevojave té komunitetit.

Rezultati 2
Ofrimi i ndihmés dhe mbéshtetjes pér popullatén e rrezikuar,

pérmirésimi i punés sé shérbimeve sociale dhe zhvillimi i for-
mave jashtéinstitucionale té mbrojtjes.

—
o

. —

-
P

ORGANIZIM DHE ZHVILLIM

Rezultati 3

Zhutja e rrezikshmérisé sé refugjatéve, migrantéve, azilkérkuesve,
personave nén mbrojtje ndérkombétare dhe personave me géndrim
té pérkohshém né RMV duke ofruar ndihmé humanitare, ribash-
kim té lidhjeve familjare, ndihmé mjekésore, ndihmé psiko-sociale,
mbéshtetje né procesin e integrimit.

Rezultati 4

Forcimi i marrédhénieve té bashképunimit dhe mbéshtetjes me
Qytetin e Shkupit, sektorin qeveritar dhe 0JQ, Shoqatat Nacio-
nale té Kryqit té Kug, organizatat e BE-sé dhe OKB-sé si dhe sek-
torin e korporatave.

Rezultati 5

Mjete komunikimi té pérmirésuara qé kontribuojné né lloga-
ridhénien dhe transparencén né puné, rrjedhén e informacionit
dhe mbulimin mé té madh té grupeve té ndryshme géllimore..

Aktivitetet tona dhe tregues qéllimor né vitin 2024
Né drejtim té qasjes sé koordinuar né terren, koordinimi me
Organizatat komunale té Krygit té Kug né territorin e qytetit té
Shkupit do té jeté i rrequllt.

Né vitin 2024, komisionet dhe organet né organizaté do té tako-
hen rregullisht. Do té mbahen 2 seanca té Kuvendit té Kryqit té
Kuq té qytetit té Shkupit, si dhe 6 seanca té Bordit drejtues.




-INFORMIMI

M Qasja joné

Qéllimi kryesor i departamentit éshté informimi né kohé pér
aktivitetet e organizatés, e cila pérfshin vullnetarét dhe profe-
sionistét, donatorét dhe partnerét. Népérmjet komunikimit me
publikun promovojmé transparencén e punés soné dhe té gjithé
organizatés. Mediat sociale kané ndryshuar shumé ményrén e
komunikimit me qytetarét, kané sjellé komunikim té zgjeruar
me njé fluks té shpejté informacioni. Kjo ményré e punés na ndi-
hmon té ftojmé dhe informojmé qytetarét pér aktivitetet qé zh-
villojmé, pér mundésité pér té qené pjesé e komunitetit té Kryqit
té Kug, ku dhe si té kérkojmé ndihmé dhe mbéshtetje, por edhe
té informojmé donatorét pér kané kryer aktivitete pér té cilat na
mbéshtesin.

Pe3synrart 1
Eshté avansuar promovimi i organizatés.

Pe3yntar 2

Informacioni transmetohet me saktési, né kohé dhe me saktési
né té gjithé komunitetin.

-DISEMINIMI

Aktivtetet tona dhe treguesit géllimor né vitin 2024

Pér té arritur rezultate, jané planifikuar paragitje té rrequllta té
ftuar né TV dhe radio né baza mujore ose vjetore. Jané planifi-
kuar rreth 60 paragitje televizive né formén e lidhjeve, parag-
itje té ftuar né programet e méngjesit apo pérfshirje né lajme
apo emisione té tjera, 50 lidhje radio/telefonike dhe si té ftuar,
si dhe mé shumé se 200 postime né FB, Instagram dhe Téitter.
Pérditésimi i rrequllt i fages sé internetit si dhe 50 publikime né
e — gazetén e KKRMV. Planifikohen edhe takime té rregullta me
pérfagésues té mediave me qéllim té pérmirésimit té bashké-
punimit dhe realizimit mé té miré té rezultateve.

Informacionetné baza ditore i postojmé né:

® ©® @

www. ckgs.org.mk  cityredcrossofskopje ~ Skopje Red Cross

(D)

LipseH kpct Ha rpag Ckonje/City Red Cross of Skopje

M Qasja joné

Edukimet e diseminimit kontribuojné né forcimin e imazhit dhe
brendit té krijuar nga Kryqi i Kug. Njohja e qytetaréve, kompa-
nive dhe institucioneve me misionin, pérdorimin e stemés, his-
torikun, qéllimet e veprimit dhe aktiviteteve té Krygit té Kugq,
rezulton né rritjen e numrit té vullnetaréve, por edhe né ndérti-
min e marrédhénieve me partnerét, déshirén pér bashképunim
mes donatoréve potencial dhe ndértimin e marrédhéniet e part-
neréve, me qéllimin pérfundimtar té ndihmés dhe mbéshtetjes
aty ku nevojitet.

Rezultati 1
Forcimi i imazhit té organizatés.

Rezultati 2
Forcimi i kapaciteteve té vullnetaréve ekzistues dhe té rinj.

Rezultati 3
Diseminimi i njohurive pér organizatén.



Aktivtetet tona dhe treguesit géllimor né vitin 2024
Seance té rregullta diseminimi do t&€ mbahen ¢do muaj dhe
pérmes tyre do té pérfshihen vullnetaré té rinj, praktikanté,
profesionisté té rinj. Gjithashtu, do té realizohen edhe kurse ri-
freskuese pér diseminim. Paralelisht do té zhvillohet programi
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M Qasja joné

Kryqi i Kug né Aksion-Promovimi i Vlerave Humane (KKA-PVH)
éshté mjet nacional pér térhegjen dhe mbajtjen e vullnetaréve
té rinj té moshés 13 deri né 18 vje¢ né Krygin e Kug. 1200 vullne-
taré té rinj trajnohen pérmes programit ¢do vit. Té rinjté fitojné
njohuri pér realizimin e projekteve té vogla pér té mirén e komu-
nitetit. Ata krijojné njé projekt té vogél né puné ekipore, kalojné
150 oré vullnetare né realizimin e projektit dhe ndryshojné jetén
e dikujt. Projekti i pérfshin studentét né aktivitete qé zvogélojné
mundésité pér zhvillimin e géndrimeve dhe sjelljeve gé mund
té cojné né keqkuptime dhe afirmojné vlerat pozitive kulturore,
por gjithashtu promovojné organizimin dhe shprehité pozitive
té jetés sé té rinjve.

Rezultati 1

Pérfshirja e té rinjve té etnive té ndryshme né projekte té pér-
bashkéta pér ndértimin e mirékuptimit té ndérsjellé, tolerancés
dhe kulturés sé dialogut.

Rezultati 2
Rritja e numrit té vullnetaréve né ¢do OKKK dhe motivimi i tyre
pér té vazhduar angazhimin e tyre vullnetar.

Orienter pérmes té cilit mundésohet qasje deri te kompani té
reja, partneré dhe bashképunétoré potencialé. Njé pjesé e ses-
ioneve té diseminimit do té realizohen pérmes programit KKA-
PVH (Kryqi i Kug né Aksion - Promovimi i Vlerave Humane), pér
vullnetarét, si dhe pér instruktorét e PVH.

- PROGRAMI PVH
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Rezultati 3
Realizimi i rreth 120 projekteve té vogla né dobi té komunitetit
pérmes té cilave jané ndihmuar rreth 3500 persona né rrezik.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Do té realizohet njé rajnimi pér 40 diseminatoré té rinj né secilén
Organizaté komunale té Krygit té Kug. Né terren do té zhvillohen
120 trajnime (3 né ¢do OKKK), pér gjithsej 1200 té rinj me temén
diseminim, zhvillimi i projekteve té vogla né dobi té komunitetit
dhe dokumentimit té tyre.

nga ana e té rinjéve do té zhvillohen rreth 120 projekte té vogla
né dobi té komunitetit pérmes té cilave do té ndihmohen drejt-
pérd 3500 persona né rrezik. Cdo i ri do té marré njé certifikaté
mirénjohjeje, e cila do té tregojé punén dhe angazhimin e tyre.
Do té realizohet edhe Java e PVH, e cila shénohet nga 21-27
shtator, si edhe ¢do vit e unifikuar, dhe pérmes saj do té promo-
vohet kultura e jodhunés, pages dhe tolerancés mes té rinjve té
grupeve té ndryshme etnike.

Né fund té ciklit vjetor, ¢do klub pér té rinjté forcohet dhe éshté
gati périmplementm pér vitin pasardhés.




TE RINJTE

M Qasja joné

Aktivitetet né departament kané pér qéllim arritjen e prioriteteve
té pércaktuara né puné pérmes formés sé organizuar té veprimit
té té rinjve — Klubit | té rinjve. Qéllimi i departamentit éshté
ndérgjegjésimi i té rinjve pér aktivitetin humanitar, pérgjegjésiné
sociale, si dhe rekrutimin e tyre né radhét e organizatés.

Pérmes departamentit implementohen aktivitete nga veprimtaria
parandaluese shéndetésore, veprimtaria sociale humanitare, por
edhe inicojné dhe implementojné aktivitete dhe projekte sipas
vlerésimeve dhe nevojave té komunitetit né té cilin jetojmé.

Rezultati1
Forcimi i kapaciteteve té té rinjve qé jané pjesé e organizatés pérmes
trajnimeve, seminareve té ndryshme brenda dhe jashté vendit.

Rezultati 2

Bashképunim mé i madh me sektorin e korporatave né drejtim
té ndihmés dhe mbéshtetjes né komunitet si dhe mbéshtetje pér
organizimin e eventeve publike me géllim promovimin e imazhit
dhe organizimit né pérgjithési.

Rezultati 3

Rrjetézimi me organizatat qé punojné me té rinjté me géllim té
ndihmés dhe mbéshtetjes reciproke, shkémbimit té pérvojave
dhe bashképunimit qé do té siguronte mbéshtetje cilésore dhe
efektive pér vullnetarét pér zhvillimin e tyre personal.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Né kuadér té aktiviteteve pér mbéshtetjen dhe socializimin e
personave me aftési té kufizuara dhe fémijéve té vendosur né
familje kujdestare, do té mbahen 15 punétori kreative dhe edu-
kative, si dhe shénimi i 3 ditéve ndérkombétare pér personat me
kufizime dhe dités botérore té kujdestaréve.

Népérmjet aktiviteteve kalendarike do té rritet ndérgjegjésimi
i publikut pér shéndetin si prioritet pér ¢do individ, por edhe
qytetarét dhe sektori i korporatave do té inkurajohen pér
pérgjegjési sociale. Do té realizohen 2 kampe verore pér rritje
dhe zhvillim personal té té rinjve, si dhe kampi veror tradicional
pér personat me VSA né bashképunim me klinikén Zhan Mitrev.

Ml Qasja joné

Veprimtaria sociale-humanitare, si njé nga aktivitetet kryesore
té Kryqit té Kug, inkorporon disa projekte, programe dhe shér-
bime.

Do té organizohen koncerte dhe manifestime publike pérmes
té cilave do té mobilizohen kompani, gendra tregtare/mallet
tregtare dhe personazhe publike pér t'u pérfshiré né pro-
movimin e aktiviteteve té Kryqit té Kug.

Gjithashtu né kuadér té pérkujtimit té 8 majit — Dités
Botérore té Kryqit té Kuq dhe Gjysméhénés sé Kuge do té
vijojé té organizohet edhe aktiviteti Oskar | humanitetit, ku
do té ndajmé Oskare pér kompani apo individé qé japin njé
kontribut té vecanté né realizimin me sukses té aktiviteteve
té Kryqit té Kug.

VEPRIMTARIA SOCIALE-HUMANITARE

Né kuadér té Krygit té Kuq té qytetit té Shkupit, e njéjta real-
izohet né bashképunim dhe realizim té drejtpérdrejté me orga-
nizatat komunale né territorin e qytetit té Shkupit, pérkatésisht
pérmes drejtorive lokale pér veprimtari sociale- humanitare.



Késhtu, drejtoria e Krygit té Kuq né gytetin e Shkupit paraget
burim i ideve zhvillimore té cilat mé pas implementohen né nivel
komunal, si dhe vend ku té gjithé qytetarét qé kané nevojé pér
ndihmé humanitare mund té drejtohen dhe drejtohen drejt in-
stitucioneve té sistemit ose té njérés nga organizatat komunale
té Krygit té Kug né Shkup. Té gjithé banorét e gytetit té Shkupit,
por edhe kompanité, mund té béjné donacione té natyrés sé
ndryshme pérmes kétij departamenti, i ili pérfshin mjete finan-
ciare, mobilie, amviséri dhe té mira té tjera materiale.Mu pérmes
kétij departamenti realizohet lidhja lokale mes donatoréve dhe
personave né rrezik social.

Né kuadér té departamentit pér veprimtari sociale-humanitare,
realizohen projekte dhe aktivitete pér ndihmé shtesé humani-
tare dhe/ose aktivitete sociale, né drejtim té plotésimit dhe/ose
lehtésimit té nevojave aktuale té kategorive té rrezikuara té po-
pullsisé prané shpérndarjeve aktuale dhe aktivitetet kalendarike
té cilat realizohen pérmes shérbimeve sociale dhe Klubit té té
rinjve té Kryqit té Kuq té qytetit té Shkupit.

Sektori pér veprimtari social-humanitare pérfshin té gjitha shér-
bimet sociale, biznese sociale dhe projektet me karakter social-
humanitar dhe inkurajon procesin e zhvillimit té shérbimeve
sociale dhe licencimin e tyre nga Ministria e Punés dhe Politikés
Sociale.

Népérmjet departamentit té veprimtarisé social-humanitare,
grupe qytetarésh, kompanish dhe individésh mund té angazho-
hen né aktivitete vullnetare né ndonjé nga programet dhe shér-
bimet.

Rezultati 1

Kategorité mé té rrezikuara té popullatés dhe personave né rrezik
social né ményré adekuate u shérbehen me ndihma humanitare
né ushqim, produkte higjienike dhe veshmbathje pérmes siste-
mit mbéshtetés té organizatave komunale né territorin e qytetit
té Shkupit dhe Kryqit té Kuq té qytetit té Shkupit.

Rezultati 2

Shérbimet sociale té Krygit té Kuq té qytetit té Shkupit, té cilat nuk
kané marré licencé, kané zhvilluar aplikacione pérkatése dhe kané
zbatuar njé proces licencimi pér shérbimin qé ofrojné.

Rezultati 3
Pérpunimi dhe menaxhimi i té dhénave pér personat qé marrin
ndihmé humanitare éshté pérmirésuar dhe dixhitalizuar.

Hawm akTUBHOCTU 1 LienHu noKa3aTenu Bo 2024
Gjaté vitit té ardhshém kalendarik pritet qé té paktén dy shér-
bime sociale té licencohen nga Ministria e Punés dhe Politikés
Sociale dhe népérmjet departamentit té drejtohen rreth 100
persona pér té ushtruar té drejtat e tyre né institucionet e siste-
mit dhe/ ose Organizatat Komunale té Krygit té kuq né territorin
e qytetit té Shkupit.

Gjithsej, pérmes té gjitha shérbimeve sociale dhe aktiviteteve
me karakter social-humanitar, pritet té ofrohet mbéshtetje pér
rreth 26.000 persona.

PUNKT PERTE PASTREHET

- PRANE KRYQIT TE KUQTE QYTETIT TE SHKUPIT - Momin Potok

M Qasja joné

Punkti pér té pastrehét né 15 vitet e fundit ka ofruar shérbime té
nevojshme pér njé nga kategorité mé té rrezikuara té personave té
pastrehé, me synim riintegrimin dhe risocializimin e suksesshém né
rrjedhat e shéndosha sociale.

Né punktin e té pastrehéve prané Krygit té Kuq realizohet njé séré
shérbimesh. Me njé mjet transporti, personat e pastrehé nga disa lo-
kacione té qytetit dérgohen né punktin ku mund té lahen, té marrin
rroba té pastra, shérbime berberi, ekzaminime dhe késhilla mjeké-
sore, ilace, ushgime dhe pije té nxehta, bisedé me mjek, psikolog dhe
punonjés social. Personat e pastrehé, té cilét pér shkak té gjendjes
shéndetésore dhe/ose psiko-sociale ose né gjendje té ftohté apo
vale té nxehtit, kané nevojé pér strehim té pérkohshém, kujdesen né
strehimore dhe mund té qéndrojné aty deri sat & marrin veten. Me-
satarisht, 170 persona té pastrehé e vizitojné punktin ¢do té mérkuré
dhe té premte.

Rezultati 1
Pérmirésimi i gjendjes sé pérgjithshme shéndetésore té té pas-
trehéve dhe reduktimi i rrezikut té zhvillimit té sémundjeve té
mundshme.

Rezultati 2
arritje té ndryshimeve té dukshé\me e té kénagshme né shén-
detin fizik dhe mendor si dhe né statusin social.

Rezultati 3
Pér té arritur zero vdekshméri dhe zero ngrirje tek té pastrehét
né kushte temperaturash jashtézakonisht té uléta.

Rezultati 4 Punésimi i té pastrehéve qé kané déshiré dhe
nevojé, gjé qé do té zvogélonte numrin e té pastrehéve qé pér-
dorin té drejtat nga sistemi i mbrojtjes sociale.

Rezultati 5 Pérmirésim i gjendjes shéndetésore, psikologjike
dhe sociale té té pastrehéve me realizimin e qasjes- puné né rast.

Rezultati6 Té mbahen dhe mirémbahen né gjendje té miré
kushtet higjienike-sanitare né Punktin né ményré qé té ruhet
higjiena personale né vazhdimési tek ky grup géllimor.




Aktivtetet tona dhe treguesit géllimor né vitin 2024
Ofrimi i kujdesit dhe mbrojtjes mjekésore, realizimi i ekzamini-
meve dhe ndérhyrjeve spitalore gjaté gjithé vitit, si dhe ofrimi i
késhillave té ekspertéve dhe barnave té nevojshme. 170 persona
té pastrehé jané nén mbikéqyrjen e vazhdueshme mjekésore.

Puna né Punkt gjaté gjithé vitit ka té béjé me ofrimin e shér-
bimeve té mérkurave dhe té premteve ku té pastrehét mund
té marrin njé vakt dhe njé bisedé konsultative me njé ekspert.
Shfrytézimi i zonés sé ngrénies (mensa), dhomave administra-
tive si dhe pérdorimi i kabinave té dushit, me té cilat 170 persona
té pastrehé do té pérdorin vazhdimisht shérbimet né dispozicion
té tyre né njé periudhé 12 mujore.

Hapja e Strehézés pér kujdesin e té pastrehéve gjaté valés sé té
ftohtit, si dhe ekzistenca e ekipeve mobile né terren gjaté peri-
udhés sé dimrit pér identifikimin dhe transportimin e kétij target
grupi. 32 persona té pastrehé né njé periudhé mesatare prej tre
muajsh (dhjetor-mars) pérdorin shérbimet e bujtisé.

Pérgatitja e njé Plani Individual pér zhvillim dhe punésim, ri-
kualifikim, trajnime, kurse pér té lehtésuar gasjen e tyre né tre-
gun e punés. Pér 15 persona té pastrehé do té ju pérgatitet IPRV
né vitin 2024, nga té cilét 10 té pastrehé do té pérfshihen né
tregun e punés.

Ekzistenca e njé mundésie pér realizimin e punés me pérfituesit
case management, ku do té mbulohen 170 persona té pastrehé
qé vijné né Punktin.

- PERGATITJE DHE VEPRIM GJATE

FATKEQESIVE

M Qasja joné

Departamentii Pérgatitjes dhe Veprimit ndaj Fatkegésive (PVF) siformé
e specializuar operative e veprimit té Krygit té Kugq té qytetit té Shkupit
vepron me aktivitetet e veta né rast té fatkeqésive né téré territorin e
qytetit té Shkupit, né pérputhje me Ligjin e Krygit té Kug té Republikés
sé Magedonisé sé Veriut dhe Statuti i Kryqit té Kug té qytetit té Shkupit.

Brenda departamentit funksionojné tre ekipe:
® Ekipi i shpétimit malor
® Ekipii Ndihmés sé Paré dhe Logjistikés (TOK)

® (endra e Sigurisé né ujé

Rezultati 1

Trajnimi i vullnetaréve pér planifikim dhe veprim efikas dhe té
shpejté gjaté fatkeqésive, si dhe informim i popullatés civile pér
trajtimin e fatkeqésive dhe ndryshimeve klimatike.

Rezultati2

Organizimi i trajnimeve, aktiviteteve stérvitore dhe trajnimi pér
licencimin e shpétimtaréve nga zonat pérkatése (zona ujore,
malore).

Rezultati 3
Menaxhimi sistematik i fatkeqésive dhe situatave té krizave né
territorin e qytetit té Shkupit dhe mé gjeré.

Rezultati 4

Thellimi i marrédhénieve té partneritetit me qytetin e Shkupit,
Qendrén pér menaxhim me kriza, Drejtoria pér mbrojtje dhe
shpétim, MPB - Sektori pér parandalim, Qendra pér shéndet
publik, mbrojtje nga zjarri.

Pe3syntart 5
Ofrimi i mbéshtetjes né organizimin/sigurim e manifestimeve
publike (evenimente kulturore, sportive).




Aktivtetet tona dhe treguesit géllimor né vitin 2024

Mbindértim profesional i kapaciteteve té ekipeve pér veprim
profesional né terren kur/ ku éshté e nevojshme arrihet pérmes
edukimeve dhe ushtrimeve né terren, duke pérmirésuar njohu-
rité dhe aftésité ekzistuese, si dhe duke pérdorur pajisje té dedi-
kuara. Né vitin 2024, pérgéndrimi do té jeté:

® Trajnimi i dhjeté personave té rinj né Qendrén Mjekésore
Ushtarake;

® Organizimi i dhjeté ushtrimeve simuluese né SHMQSH dhe
SHFK pérmes té cilave do té mbulohen drejtpérdrejt mé
shumé se 3000 nxénés dhe staf mésimdhénés;

® Tre trajnime pér shpétimtaré né ujé - pérmirésimi i kapac-
iteteve té (BV, ngritja e kapaciteteve ekzistuese me mbi 30
shpétimtaré té rinj dhe rilicensimi i atyre ekzistues;

® Trajnimi pér shpétim malor — pérmirésimi i njohurive té
shpétimtaréve nga ekipi ekzistues dhe rekrutimi i njerézve té
rinj né té;

® Mbulimi mjekésor i ngjarjeve - mbulimi i mbi 80 ngjarjeve
me mbi 500 vullnetaré té angazhuar gjaté vitit 2024

-VEPRIMTARIA SHENDETESORE

M Qasja joné

Programi i Veprimtarisé Parandaluese Shéndetésore fokusohet
né ruajtjen e shéndetit té njerézve, me qéllim qé té angazhohen
dhe inkurajohen individét dhe komunitetet qé té zgjedhin sjellje
té shéndetshme dhe té béjné ndryshime qé reduktojné rrezikun
e zhvillimit té sémundjeve kronike dhe sémundjeve té tjera.

Rezultati 1
Ngritja e ndérgjegjésimit pér sjellje té shéndetshme té publikut
té gjeré.

Rezultati 2
Ndryshimet né sjellje dhe veprime népérmijet njohurive té reja.

Rezultati 3
Inkurajimiindryshimeve pér té ruajtur dhe ruajtur shéndetin dhe
pér té mundésuar zgjedhje té shéndetshme né nivel sistemik.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Kryqi i Kuq i qytetit té Shkupit, pérmes shénimit té javéve
tradicionale té dedikuara pér promovimin dhe parandalimin e
sémundjeve té caktuara sipas kalendarit té aktiviteteve, mundé-
son ngritjen e vetédijes sé popullatés pér shéndetin, rreziget dhe
parandalimin e tyre. pérmes:

® Shénimi i javés sé luftés kundér sémundjeve té enéve té
zemrés, Javés sé luftés kundér kancerit, javés sé luftés
kundér TBC, Javés sé luftés kundér diabetit, javés sé luftés
kundér HIV/SIDA, Java e mbrojtjes sé shéndetit;

® Shénimii Dités Botérore té Ndihmés sé Paré me pérfshirjen e
OKKK, punonjésve dhe njé numri té madh vullnetarésh, gjé
qé thekson réndésiné e ndihmés sé paré si aftési shpétimi
dhe réndésiné e saj né jetén e pérditshme;

® Organizimi i garés sé qytetit nga ndihma e paré, pér té veg-
jél - me pjesémarrjen e 90 nxénésve nga shkollat fillore té
nivelit té qytetit té Shkupit;

PARANDALUESE

® Eshté planifikuar pjesémarrja né seminare, punétori me
fokus té pérmirésimit té kapaciteteve té sektorit paranda-
lues-shéndetésor né pérgatitjen e strategjive dhe planeve
pér zbatimin e tyre dhe tema té tjera aktuale;

® Jané planifikuar 2 kurse rifreskuese nga ndihma e paré pér
veprim profesional dhe efikas té ekipeve té Iévizshme té
vullnetaréve, si dhe forcimin e njohurive dhe praktikave pér
té vepruar né kushte ku éshté e nevojshme, duke forcuar né
kété ményré shpirtin ekipor;

® Kujdesi parésor shéndetésor i personave me hyrje té paligjshme
né RMV, té vendosur né Qendrén e Pritjes pér té Huajve

Departamenti i VSHP i Kryqit té Kuq té qytetit té Shkupit, né
situata akute té paparashikueshme kur ka rrezik pér epidemi/
pandemi, si pandemia Kovid-19, ndérmerr masa parandaluese
pér informimin e popullatés pér ményrén e transmetimit té tyre,
simptomat, trajtimi dhe parandalimi pérmes shpémdarjes sé
materialeve informative, edukimeve dhe seminareve, té gjitha
me synimin pér té reduktuar rrezikun e pérhapjes sé tyre dhe té
shkaktimit té pasojave pér shoqériné.




M Qasja joné

Qendra e trajnimit pér ndihmén e paré ka 3 vite qé punon né ményré
aktive né fushén e realizimit té trajnimeve nga ndihma e paré, si pér
drejtuesit e mjeteve, ashtu edhe pér organizatat e punés, mjete lun-
drimi dhe individé me programe té paracaktuara. Krahas trajnimeve
bazé té lartpérmendura, pér té treguar réndésiné e njohurive pér ndi-
hmén e paré si pjesé e jetés sé pérditshme, zhvillohen edhe trajnime
me kompani dhe institucione arsimore, publike dhe private me géllim
té mitjes s€ ndérgjegjésimit té popullatés mé té gjeré dhe promovimit
té ndihmés sé pare.

Rezultati 1

Kandidatét e trajnuar pér ndihmén e paré pér shoferé té cilét
pérve¢ detyrimit té té obliguar pér té ndjekur trajnimin pér ndi-
hmén e paré, kontribuojné né siguriné né komunikacion.

Rezultati 2

Kandidatét e trajnuar pér ndihmén e paré pér organizatat e
punés, té cilét pérvec detyrimit ligjor pér personat e trajnuar té
ndihmés sé paré brenda njé organizate pune, kontribuojné né
siguriné e punonjésve té tjeré.

Rezultati 3
Kandidatét e trajnuar té ndihmés sé paré pér té drejtuar anije

QENDRA PERT 1
NGA NDIHMA E PARE

RAJNI

by

Rezultati 4

Trajnime promovuese, edukative dhe trajnime pér rritjen e
ndérgjegjésimit né popullatén e pérgjithshme me té cilat do té
pérfshihen qytetarét/nxénésit pérmes trajnimeve pérgatitore
pér garat nga ndihma e paré né nivel komune/qyteti, por edhe
pérmes aktiviteteve brenda kopshteve, shkollave dhe institu-
cioneve publike dhe private.

Aktivtetet tona dhe treguesit géllimor né vitin 2024

® Trajnimi i mé shumé se 9000 kandidatéve népérmjet 450
trajnimeve nga ndihma e paré pér shoferé né kuadeér té COPP
nga 50 mjeké dhe paramedike.

® Trajnimi i mé shumé se 600 punonjés/persona fiziké né
kuadeér té ndihmés sé paré pér organizata e punés, objekte
lundruese dhe persona fizikéné kuadér té COPP.

® Trajnimii mé shumé se 2000 qytetaré/nxénésve pérmes tra-
jnimeve pér rritjen e ndérgjegjésimit pér réndésiné e ndih-
més sé paré né jetén e pérditshme.

® Mbajtja e trajnimeve nga ndihma e paré pér nevojat e aktiv-
iteteve té projektit té kryera nga KKQSH dhe trajnime nga ndi-
hma e paré si rezultat i bashképunimit afatgjaté dhe memoran-
dumeve té bashképunimit (MPB, Ambasada franceze, ESM...)



M Qasja joné

Promovimi dhe avancimii dhurimit té gjakut éshté i njé réndésie
té vecanté pér té gjithé komunitetin. Népérmjet motivimit té
dhuruesve vullnetaré té gjakut, organizimit té aksioneve dhe
aktiviteteve té dhurimit té gjakut pér promovimin dhe nénviz-
imin e réndésisé sé aktit té dhurimit, do té pérpigemi té arrijmé
qéllimin e programit, fokusi i té cilit né vitin 2024 do té jeté
vazhdimésia né furnizimin me gjak. dhe produkteve té gjakut té
nevojshme pér funksionimin normal té sistemit shéndetésor né
vendin toné. Pérpjekjet tona pér té mbajtur dhurues té shumté
gjaku dhe pér té motivuar dhurues té rinj do té bazohen né pari-
met e humanizmit, solidaritetit, jopagimit dhe anonimitetit, me
njé tendencé pér té pérmirésuar vazhdimisht mjetet e rekrutimit
dhe motivimit né kété fushé.

Rezultati 1

Nevojat e plotésuara pér gjak dhe produkte té gjakut pérmes
organizimit té katér aksioneve té dhurimit té gjakut né bashke-
punim me organizatat komunale té Krygit té Kuq né territorin e
qytetit té Shkupit dhe ITM.

Rezultati 2

Rritja e numrrit té dhuruesve né Qendrén Ditore té Kryqit té Kuq pér
dhurimin e gjakut né qytetin e Shkupit, si segment i réndésishém né
sistemin e pérgjithshém té furnizimit me gjak dhe produkte té gjakut.

Rezultati 3
Avansimi dhe promovimi i dhurimit vullnetar té gjakut tek té
rinjté si dhe mbajtja e dhuruesve ekzistues.

Rezultati 4

Forcimi i koordinimit me organizatat komunale té Kryqit té Kug
né territorin e qytetit té Shkupit, ITM si partner né programin e
dhurimit té gjakut, si dhe ndértimi i marrédhénieve té bashké-
punimit me institucionet, organizatat, shogatat dhe bashképu-
nétorét tjeré.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Gjaté vitit 2024 éshté planifikuar realizimi i katér aksioneve
tradicionale té dhurimit té gjakut, pérmes té cilave do té siguro-
hen rreth 600 njési gjaku edhe até mé:

® 25 janar - né kujtim té Toshe Proeskit;

® 26 korrik - dita e solidaritetit;
® 13 néntori - dita e clirimit té qytetit té Shkupit, dhe

@® Fushata e dhurimit té gjakut né bashképunim me Ambasa-
dén Amerikane né pérkujtim té 11 shtatorit.

- DHURIMI | GJAKUT

Pérmes dhurimeve té rrequllta té gjakut né Qendrén e Dhurimit
té Gjakut, si dhe aksioneve té organizuara né ambientet e saj, né
vitin 2024 éshté planifikuar té sigurohen 2200 njési gjaku.
KryqiiKuqiqytetit té Shkupit do té mbéshtesé punén dhe aktiv-
itetet e Klubit té dhuruesve té gjakut dhe do té synojé edhe pér
pérforcimin e kapaciteteve té anétaréve dhe dhuruesve té rinj
pérmes pjesémarrjes né punétori, seminare dhe forume tema-
tike g€ synojné motivimin mé té suksesshém né terren.

Aktivitetet do té ndjekin prioritetet e pércaktuara né program,
planin integral vjetor pér dhurimin e gjakut si dhe nevojat e
sistemit shéndetésor né RMV.




M Qasja jonéjoné

Asistenca personale e personave me kufizime synon té kon-
tribuojé né jetén e pavarur dhe vetanake té personave me
kufizime dhe pjesémarrjen e tyre aktive dhe té barabarté né
komunitet dhe shogéri né térési. Asistenca personale i éshté
pérshtatur nevojave individuale té pérdoruesit, té cilit népérmjet
mbéshtetjes qé merr nga asistenti personal, i jepet liria e zgjed-
hjes dhe menaxhimi i pavarur i jetés sé tij personale né drejtim té
pérmirésimit té cilésisé sé jetés. Né kuadeér té servisit shérbehen
personat me kufizime fizike té rénda dhe shumé mé té rénda,
me kufizime té kombinuara dhe personat me démtim total té
shikimit qé kané mbushur moshén 6 vje. Shérbimi ofrohet nga
asistenté personalé té certifikuar té cilét kryejné trajnimin né
kuadeér té Qendrés sé Trajnimit Edukativ prané Kryqit té Kuq.

Rezultati 1
Népérmijet shérbimit mbulohen 110 pérdorues té asistencés per-
sonale, ku shérbimi ofrohet nga 80 asistenté personalé né terren.

Rezultati 2
Monitorimi dhe ndjekja e vazhdueshme e shérbimit té asistencés
personale né terren dhe vlerésimi i tij.

Rezultati 3
Vlerésimet né terren dhe lidhja e pérdoruesve té rinj me asis-
tentét personalé.

M Qasja joné

Shérbimi “Ndihmues té grupeve té rrezikuara qéllimore té pér-
doruesve” ofron ndihmé dhe mbéshtetje né baza ditore pér 90
persona me kufizime dhe familjet e tyre, nga ana e ndihmuesve
dhe vullnetaré té trajnuar, me synimin pér té mundésuar funk-
sionimin e pavarur dhe té liré dhe pérmirésimin e cilésisé sé jetés
sé kétyre personave.

Rezultati 1
Té angazhuar 65 ndihmés, 10 vullnetaré, mbéshtetur 90 pér-
dorues.

Rezultati 2
Vlerésim konstruktiv me qéllim té pérmirésimit té punés né ter-
ren.

Rezultati 3
Vlerésimet dhe pérputhja e pérdoruesve té rinj me ndihmésit/
vullnetarét.

ASISTENCA PERSONALE
E PERSONAVE ME KUFIZIME

Rezultati 4

Motivimi i vazhdueshém i asistentéve personal pérmes orga-
nizimit dhe realizimit té njé séré aktivitetesh té pérshtatshme
individuale dhe grupore.

Rezultati 5
Trajnimi i asistentéve té rinj personalé pér personat me aftési té
kufizuara.

Aktivtetet tona dhe treguesit géllimor né vitin 2024

Ofrimi i vazhdueshém i shérbimit té asistencés personale pér
110 pérdorues nga 80 asistenté personalé, realizimi i takimeve
mujore me pérdoruesit dhe asistentét personal, monitorimi i ra-
porteve mujore dhe javore si dhe planeve individuale, vlerésimi
dhe monitorimi i shérbimit ndérmjet pérdoruesve, monitorim |
nivelit mujor me vizita né shtépi te pérfituesit dhe takime mu-
jore me asistentét personalé.

Vlerésimi né vend i pérdoruesve té rinj té regjistruar pér asis-
tencé personale qé ushtrojné té drejtén e asistencés personale
dhe lidhjen me njé asistent personal té pérshtatshém.

Organizimi i punétorive pér ngritjen e kapaciteteve té asistentit
personal, punétorive té punés ekipore pér té gjithé asistentét, si
dhe dy trajnime té reja pér asistentét personal pérmes té cilave
do té lidhen 40 asistenté personalé té trajnuar me maksimum dy
pérdorues ose njé pérdorues né terren.

NDIHMUES TE GRUPEVE QELLIMORE
TE RREZIKUARA TE PERDORUESVE




Rezultati 4
Motivimi dhe koordinimi pér rezultate mé té mira té té gjithé
ndihmésve dhe vullnetaréve né punén e métutjeshme.

Aktivtetet tona dhe treguesit géllimor né vitin 2024

Ofrimi i vazhdueshém i shérbimit nga 65 ndihmues dhe 10 vull-
netaré, realizimi i takimeve, raporteve mujore me 65 ndihmues,
10 vullnetaré, pérfitues té tyre.

Procesi i vlerésimit dhe monitorimit t€ shérbimit me vizita né
shtépi, takime mujore, raporte mujore, komunikim me pér-
doruesit, 65 asistenté dhe 10 vullnetaré. Vlerésimi i nevojave
té pérdoruesve té rinj té regjistruar dhe lidhjetme ndihmuesit/
vullnetarét, realizimi i vizitave né terren nga njé ekip ekspertésh,
raporte, procesverbale nga vlerésimet.

Koordinim dhe punétori pér puné ekipore, realizim takimesh me
té gjithé ndihmésit dhe vullnetarét té paktén 3 heré né vit.

H Qasja joné

Kopge éshté njé ndérmarrje sociale ku ¢dokush mund té dhu-
rojé, té blejé rroba té pérdorura ose t'i marré ato falas. Me kété
mundésojmé njé sistem mé efikas té shpérndarjes sé veshjeve
pér personat né rrezik, akses té lehté né veshje me ¢mime té
uléta pér personat me té ardhura té uléta qé nuk kérkojné ndi-
hmé, si dhe punésim té grupeve té rrezikuara dhe kontribut né
ruajtjen e Mjedisi.

Rezultati 1

Krijimi i shprehive pér dhurim té pérgjegjshém dhe shpenzim té
pérgjegjshém, si dhe forcimi i kapaciteteve té grupeve vulnera-
bél té qytetaréve pérmes integrimit né puné.

Rezultati 2

Sigurimi né kohé i veshjeve mé té pérshtatshme pér personat né
rrezik dhe aksesi i lehtésuar né veshje me ¢mim té ulét pér per-
sonat me té ardhura té uléta;

Rezultati 3
Hapja e njé dyqani té dyté né njé vend tjetér.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Fokusi i aktiviteteve éshté ndérgjegjésimi i komunitetit pér
dhurimin e rrobave dhe rritja e shitjeve me 10%. Aktivitetet ak-
tuale jané pérzgjedhja, shpérndarja dhe shitja falas e rrobave té
pérdorura. Pritshmérité pér vitin 2024 jané mbi 10 toné veshje
té pérzgjedhura, nga té cilat 30 toné jané té destinuara pér
shpérndarje falas

URGJENTEE

S

KOPSA URGJENTE &shté njé shérbim qé u mundéson pérdoruesve
té kené njé jeté té sigurt né shtépité e tyre 24/7. Népérmijet pa-
jisjes speciale té lidhur me njé kops€, éshté e mundur njé ményré
e lehté dhe efektive pér té marré ndihmé nése dhe kur éshté e
nevojshme né rast urgjence né shtépi. Nése pérdoruesi rrézohet
ose ka nevojé pér ndihmé urgjente, gjithcka qé duhet té béjné
éshté té shtypin kopsén e urgjencés.

Rezultati 1
Eshté rritur cilésia e funksionalitetit dixhital té zgjidhjeve sof-
tuerike pér té mundésuar rrjedhén pa probleme té shérbimit.

Rezultati 2
Rritja e numrit té pérdoruesve té shérbimit.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Fokusi i aktiviteteve né vitin 2024 éshté pérmirésimi | cilésisé
sé shérbimit dhe mundéson disponueshméri mé té madhe pér
njé numér mé té madh pérdoruesish. Aktivitetet bazé jané: Re-
alizimi i mbi 60 vlerésimeve né terren; Instalim i mbi 50 pajisjeve
tek pérdoruesit; Bté realizohen mbi 1000 telefonata nga opera-
torét telefoniké.
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- QENDRA DITORE PER PERSONA TE MOSHUAR

M Qasja joné

Nén moton “JEMI TE GJITHE FEMUET ETYRE” edhe né vitin 2024 do
té impelmentohet shérbimi social “Qendra ditore pér personat e
moshuar dhe gendra pér ofrimin e ndihmés né kushte shtépiake’,
e cila gé nga viti 2011 éshté njé shérbim qé ofron mbéshtetje té
vazhdueshme pér té personat e moshes sé treté. Qéllimi i shér-
bimit éshté pérmirésimi i cilésisé sé jetés, shéndetit dhe gjendjes
psiko-fizike té personave té moshuar, plotésimi i nevojave té tyre
shéndetésore dhe sociale dhe promovimi i plakjes aktive.

Rezultati 1
Forma té avancuara dhe té zhvilluara té mbrojtjes jashtéinstitu-
cionale.

Rezultati 2
Kujdes i siguruar dhe mbrojtje shéndetésore pér personat e
moshuar dhe té dobét né kushte shtépiake.

Rezultati 3
Inkurajimi i plakjes aktive dhe gasje aktive ndaj jetés né pleqéri.

M Qasja joné

Qendra e kujdesit ofron ndihmé dhe kujdes né shtépi pé per-
sonat e moshuar nga ana e kujdestaréve té certifikuar dhe pro-
fesionisté, pér kédo qé nuk éshté né gjendje té kujdeset dhe té
funksionojé né ményré té pavarur, por nuk déshiron té vendoset
né njé institucion dhe déshiron té marré kujdesin né komoditetin
e shtépisé sé tyre. Aktivitetet bazé jané:

DHE QENDRA PER OFRIMIN E NDIHMES NE KUSHTE SHTEPIAKE

Rezultati 4
Shkallé e rritur socializimi dhe edukimi né gendrat ditore pér
personat e moshuar.

Rezultati 5
Promovimi i vullnetarizmit tek njerézit né moshén e treté.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Népérmijet shérbimit éshté planifikuar pérfshirja e 200 person-
ave té moshuar né kushte shtépiake, té cilét do té marrin shér-
bime shéndetésore-parandaluese nga ekipi mjekésor né baza
javore. Né kuadeér té shérbimit do té vazhdojné té funksionojné
edhe 3 gendrat ditore pér té€ moshuarit né DHO Dare Xhambaz,
OKKK Cair dhe Komuna Saraj, né té cilat do té realizohen mbi 300
aktivitete pér nxitjen e plakjes aktive dhe té shéndetshme. Né
vazhdimési do t'u jepet mbéshtetje personave té moshuarve né
rrezik social me shpérndarjen e paketave ushgimore dhe higjie-
nike, barna, suplemente etj.

- QENDRA E KUJDESIT

® ofrimin e ndihmés dhe pérkujdesjes né shtépi pér persona té
moshuar dhe té pafugishém nga kujdestaré té certifikuar né
territorin e qytetit té Shkupit;

® (trajnim i certifikuar i kujdestaréve té rinj.



Rezultati 1

Rritja e numrit té pérdoruesve duke ofruar asistencé dhe shér-
bime pérkujdesjeje né shtépi né komunén e Karposhit dhe ko-
munén e Kisella Vodés, financuar nga MPPS.

Rezultati 2

Ofrimi i shérbimeve té duhura pér ndihmé dhe pérkujdesje né
shtépi né territorin e qytetit té Shkupit, ku personat té pavarur
participojné pér shérbim.

M Qasja joné

Transporti special pér persona té moshuar dhe persona me
kufizime éshté shérbim qé éshté mbéshtetje e madhe pér pér-
doruesit té cilét nuk jané né gjendje té sigurojné né ményré té
pavarur transportin né njé institucion shéndetésor, social apo
ndonjé institucion tjetér administrativ, pér shkak t& moshés sé
vjetér, sémundjes apo aftésisé sé zvogéluar funksionale. Shér-
bimi ofrohet nga ekipe té trajnuara té cilét jané edhe shogérues
gjaté transportit.

Rezultati 1
Rritja e cilésisé sé jetés pérmes qasjes mé té lehté né njé objekt
shéndetésor ose social.

Rezultati 2
Rritje e numrit té bashképunimeve me komunat e qytetit té
Shkupit, pér té ofruar transport falas pér njé numér mé té madh
té qytetaréve.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Jané realizuar mé shumé se 800 transporte me 4 automjete té
dedikuara dhe jané realizuar 4 trajnime pér punonjésit pér té
pérmirésuar aftésité e tyre pér puné.

Rezultati 3

Realizohen trajnime pér kujdestaré pér té ndihmuar dhe pérkujdesur
pérpersona té moshuar dhe personat me kufizime, kujdestaée pér
kujdesin paliativ dhe asistenté pér personat me sémundjen Alzheimer.

Aktivtetet tona dhe treguesit géllimor né vitin 2024
Aktiviteti kryesor éshté ofrimi i shérbimit t& ndihmés dhe kujdesit né
shtépi, i cili pér vitin 2024 pritet ta ofrojmé pér mbi 120 pérdorues.
Eshté planifikuar té kryhen 3 trajnime té certifikuara pér kujdestarét
pér ndihmé dhe pérkujdesje ndaj personave té moshuar dhe person-
aveme kufizime, pra certifikimi i mé shumé se 40 kandidatéve.

TRANSPORT I VECANTE TE PERSONAVE TE
MOSHUAR DHE PERSONA ME KUFIZIME




- QENDRA DITORE PER PERSONA ME KUFIZIME
INTELEKTUALE MBI 18 VJET “PROLET”

M Qasja joné

Qendra ditore synon té ndihmojé né procesin e socializimit dhe
integrimit té personave kufizime intelektuale né shogéri dhe
kujdesin e tyre té pérditshém nga stafi i punésuar. Grupi i syn-
uar jané personat me kufizime intelektuale (kufizime té lehta
dhe mesatare) dhe handikap fizik mbi moshén 18 vjecare

Qendra éshté e hapur pesé dité né javé me orar pune nga ora
08:00 deri né 16:00.

Népérmjet punétorive dhe edukimeve, terapive té punés dhe
fizioterapisé, mundésohet pérmirésimi i gjendjes psiko-socia-
le té pérdoruesve, pavarésia e tyre dhe njé lloj lehtésimi pér
familjet e tyre ndérkohé qé fémijét e tyre pérdorin shérbimet
e gendrés ditore.

Rezultati 110 deri né 15 pérdorues do ta vizitojné Qendrén
né ményré aktive né baza ditore, dhe duke marré pjesé né ak-
tivitetet e pérditshme, pérdoruesit socializohen.

Rezultati 2 Pérfshirja aktive e vullnetaréve nga klubet ri-
nore né realizimin e aktiviteteve ditore dhe né realizimin e
punétorive kreative.

Rezultati 3 Vizita té realizuara né institucione/organizata
geveritare/kompani né ményré qé ata té njihen me punén e
Qendrés ndérsa pérdoruesit e Qendrés té familjarizohen me
punén e institucioneve/organizatave geveritare/kompanive.

Aktivitetet tona dhe treguesit qéllimor né vitin 2024
Qéllimi i Qendrés Ditore pér personat kufizime intelektuale
mbi 18 vjec éshté té motivojé pérdoruesit té cilét nuk kané
vizituar asnjé gendér ditore pér njé kohé té gjaté ose jané té
pakénaqur me kushtet e gendrave ekzistuese qé kané vizituar
tashmé. Né pérputhje me objektivat, plani i veprimit éshté
hartuar pér té ofruar pér personat me aftési té kufizuara in-
telektuale shérbime pér programe trajnimi afatshkurtra dhe

M Qasja joné

Nga viti 2019 pérmes Kryqit té Kuq nga qyteti i Shkupit im-
plementohet projekti “Udhérréfyesi né spital”. Té udhéhequr
nga ideja se nevojitet ndihmé dhe pérkrahje shtesé né kush-
tet kur jané té nevojshme shérbimet spitalore, si dhe ndihmé
shtesé pér familjarét dhe té aférmit e personave té sémuré
dhe té |énduar né Kompleksin e klinikave ,Néné Tereza“ -
Shkup, aktivitetet jané planifikuar qé té implementohen né
vitin 2024.

afatgjata, pér té zhvilluar seminare trajnimi dhe edukim pér
socializimin dhe integrimin e tyre né shoqéri, terapité e punés
dhe punén individuale dhe kujdesi pér pérdoruesit nga perso-
nel profesional.

Eshté planifikuar organizimi i aktiviteteve té rrequllta ditore
sipas programit té punés né baza ditore, bashképunimi me
klubet rinore, organizimi i 15 punétorive kreative dhe eduka-
tive pér personat me nevoja té vecanta né nivel té shérbimeve
ditore né bashképunim me klubet rinore té Organizatave ko-
munale té Kryqit té Kugq té qytetit té Shkupit.

- UDHERREFYESI NE SPITAL

Rezultati 1

Mbéshtetja e modelit té kujdesit shéndetésor né Republikén
e Magedonisé sé Veriut, i cili lehtéson gasjen né shérbimet
spitalore.

Rezultati 2

Ndihmé dhe mbéshtetje pacientéve dhe anétaréve té
familjes sé pacientéve té mundshém dhe té shtruar né spital
né procesin e referimit.



Rezultati 3

Orientimi i lehtésuar né procedurat administrative té siste-
mit shéndetésor — Qendrat klinike né kuadér té Klinikés Uni-
versitare “Néné Tereza” — Shkup.

Rezultati 4

té mundésohet ndihmé shtesé né departamentet e brend-
shme (sportelet, dhomat e ekzaminimit, takimet e pranimit,
mjeku pérgjegjés, etj.).

Aktivitetet tona dhe treguesit géllimor né vitin 2024
Aktivitetet e parapara pér vitin 2024 kané pér qéllim realizimin
e prioriteteve té planifikuara. Rreth 40 mijé pacienté do té mar-
rin ndihmé dhe mbéshtetje né baza vjetore gjaté vizitave té
disa nga klinikat e Kompleksit klinik “Néné Tereza". Gjithsej 6
vullnetaré jané té ngarkuar pér referiuar persona né nevoje, si
dhe mbéshtetje né procedurat administrative té klinikave: KU
pér sémundje kirurgjikale / Urgjenca dhe KU pér sémundje té
fémijéve - Shkup.

PROGRAMI PER NDIHMEN DHE MBESHTETJEN E
MIGRANTEVE/ REFUGJANEVE NE RMV, INTEGRIMI |
PERSONAVE NEN MBROJTJE NDERKOMBETARE DHE

MBESHTETJE TE PERSONAVE NGA UKRAINA ME QENDRIM
TE PERKOHSHEM NE RMV NGA ARSYE HUMANITARE

M Qasja joné

Lévizjet migruese né territorin e RMV kané natyrén e flukseve
migruese té pérziera, pra arsyet pér té cilat njerézit kalo-
jné tranzit népér vendin toné jané té ndryshme. Personat né
[évizje jané njé kategori vecanérisht e rrezikuar qé i nénshtro-
hen rrezigeve qé rriten gjaté transportit té tyre.

Kryqi i Kuq i qytetit t& Shkupit, si koordinator kombétar i ak-
tiviteteve lidhur me migracionin dhe aktivitetet integruese né
kuadér té Shogatés nacionale, ka zhvilluar njé model té aktiv-
iteteve operative né terren qé do té vihen né funksion té perso-
nave né vitin vijues. Konkretisht, ekipet mobile té pranishme né
dy gendrat transitore né kufirin verior dhe jugor té vendit toné
do té ofrojné mbéshtetje né: asistencé mjekésore, mbéshtetje
me produkte ushqimore, produkte higjienike, ujé, ndihmé té
paré psikologjike dhe mbéshtetje psiko-sociale, transport pér
né spital. , et]., kérkesé shérbimi, ndihma e paré, mbéshtetje pér
mjekim dhe pérkthim. Ekipet pérbéhen nga njé mjek, njé logjis-
tik dhe njé pérkthyes. Njé ekip i tillé mobil éhté i pranishém
edhe né rajonin e kufirit verior té RMV-sé drejt Republikés sé Ser-
bisé pér ndihmé dhe mbéshtetje gjaté lévizjeve té parrequllta.
Pér nevojat e njerézve né lévizje, Kryqi i kug organizon puné né
punkt pér shérbime humanitare né fshatin Llojan. Gjithashtu,
pérmes programit pér té mbéshtetur njerézit né lévizje, po
béhen pérpjekje aktive pér té avansuar njohurité dhe targetimin
e ksenofobisé si me popullatén vendase ashtu edhe me njésité e
vetégeverisjes lokale dhe sektorin privat.

Pér personat nén mbrojtje ndérkombétare me status té mi-
ratuar pér géndrim né vendin toné realizohen aktivitetet pér
integrimin nga ana e punonjésit social dhe ndérmjetésues
kulturoré. Ekipi i integrimit ofron mbéshtetje pér integrimin
e personave si nga kéndvéshtrimi social ashtu edhe sistemik,
pra né procesin e ushtrimit té té drejtave té tyre nga sistemi i
kujdesit social dhe shéndetésor.

Pérmes Kryqit té Kuq té qytetit té Shkupit realizohen aktivitete
té projektit qé kané pér qéllim té ndihmojné dhe pérkrahin

personat nga Ukraina me qéndrim té pérkohshém né RMV pér
arsye humanitare né fushén e ofrimit té mbéshtetjes psiko-
sociale dhe materiale (ndihmé né pako ushgimore dhe pako
joushgimore), mbéshtetje né para dhe kupona si dhe népérm-
jet zbatimit té aktiviteteve qé do té lehtésojné funksionimin e
tyre né shoqériné toné dhe pérfshirjen e tyre né sistem.

Rezultati 1
Ndihma adekuate humanitare pér njerézit né lévizje né gend-
rat transitore dhe zonat kufitare.

Rezultati 2
Kryqi i Kuq i qytetit té Shkupit implementon program té lic-
encuar integrues pér personat nén mbrojtje ndérkombétare.

Rezultati 3

Popullsia lokale &shté sensibilizuar pér nevojat humanitare té
migrantéve pérmes njé fushate nacionale; Té rinjté nga vendi,
rajoni dhe Evropa edukohen dhe sensibilizohen pér flukset e
pérziera té migracionit dhe urgjencén humanitare té Shkollés
Ndérkombétare té Migracionit.

Rezultati 4
Ndihmé gjithépérfshirése humanitare pér personat nga
Ukraina gé banojné né RMV

Aktivitetet tona dhe treguesit géllimor né vitin
2024

Gjaté vitit 2024 do té vazhdojé ndihma humanitare pér
migrantét né gendrat tranzite dhe ndihma pér migrantét e
parrequllt, pra 20,000 persona do té ndihmohen nga ekipet
mobile. Né dy QTP-té “Vinojug” — Gjevgjeli dhe “Tabanoc” —
Kumanové, si dhe pér mérgimtarét e parrequllt né Llojan/
Vaksincé/Likové dhe Gjevgjeli, ndihma humanitare do té
shpérndahet pérmes ekipeve mobile né terren, do té ofrohet




ndihma e paré dhe transporti né objektet shéndetésore.
Eshté planifikuar shpérndarja e 1000 pakove me ushgime
dhe artikuj higjienike, 200000 shishe ujé, 1000 batanije, 100
pako pér foshnja dhe pelena, 5000 copé rroba dhe képucé,
5000 vakte té nxehta (ushgime té gatuara), 1000 pije té nx-
ehta (caj dhe supé). Ekipet pritet té japin 10,000 asistenca
dhe ndérhyrje dhe té japin ndihmén e paré dhe té kryejné
150 transporte.

Né Qendreén e pritjes pér té huajt — Gazi Babé do té vazhdohet
me ofrimin e kujdesit shéndetésor parésor, ndérmjetésim né
nivel sekondar dhe terciar. Barnat e nevojshme do té sigu-
rohen né baza javore dhe ndihma humanitare né produkte
ushgimore dhe jo ushgimore. Bazuar né trequesit aktualé té
personave té pranishém né Qendrén Pritése té té Huajve —
Gazi Babé, numri qé do té asistohet né baza mujore éshté 50
persona.

Ekipi i Kryqit té Kuq té qytetit té Shkupit do té zhvillojé pro-
gramin integrues dhe planet individuale pér rreth 10 persona.
Né vitin 2024, organizata pritet té marré licencé pér zbatimin
e integrimit té shérbimeve sociale nga Ministria e Punés dhe
Politikés Sociale. Né vitin 2024, Shkolla Ndérkombétare e Mi-
gracionit do té zbatohet pérséri dhe popullsia vendase do té
pérfshihet né njé fushaté kombétare pér té eliminuarr kseno-
fobiné dhe pér té rritur ndérgjegjésimin pér nevojat e njerézve
né lévizje.

Népérmjet njé séré aktivitetesh pér té mbéshtetur personat
nga Ukraina me géndrim té pérkohshém né RMV, né vitin 2024
pritet té ofrojmé ndihmé pér rreth 300 persona né ofrimin e
mbéshtetjes psiko-sociale; Mbéshtetja materiale dhe financi-
are; Mbéshtetje né fushén e kujdesit shéndetésor né situata
emergjente; Realizimi i aktiviteteve pér integrim mé té lehté
né shoqéri, si mésimi i gjuhés magedonase; Mbéshtetje né
edukimin e fémijéve dhe krijimi i aktiviteteve joformale pér
shoqérim dhe socializim.

- PARTNERE DHE BASHKEPUNETORE

M Qasja joné

Funksionimi i suksesshém i Krygit té Kug né qytetin e Shkupit, si
dhe spektri i madh i aktiviteteve dhe mbulimi i grupeve géllimore
€ kané nevojé pér aktivitetet dhe shérbimet tona, né masé té
madhe varet nga mbéshtetja qé kemi nga partnerét dhe bashké-
punétorét tané.

Kompania Alkaloid ad Shkup vazhdimisht dhuron barna pér pér-
mirésimin e gjendjes shéndetésore, si dhe produkte higjienike pér
ruajtjen e higjienés tek té pastrehét, si dhe mbéshtet funksionimin
e Qendrés Ditore té Dhurimit té Gjakut. Mbéshtetje pér personat e
pastrehé gé vizitojné punktin marrim edhe nga kompania Peka-
besko, ferma Veze Sharri, kompanité Osogovski Milk, Zhito Luks
dhe dedikimi i restoranteve Ragusa, Toto, Dukat, Skopski Merak, LL
(atering, Tetka Biberce dhe Skara Bar qé me vetémohim pérgatit
ushqime té gatuara pér 170 té pastrehé. Qyteti i Shkupit ofron
mbéshtetje pér funksionimin e Punktit pér persona té pastrehé,
dhe pérvec kétij programi, pérkrahin edhe shérbimet Asistencé
Personale, Ndihmuess pér grupet e rrezikuara té pérdoruesve,
Kopge dhe shérbimin social Qendra Ditore pér persona té moshuar
dhe gendra pér ofrimin e ndihmés né kushte shtépiake.

Qendra ditore e shérbimit social pér \personat e moshuar dhe gen-
dra pér ofrimin e ndihmés né shtépi mbéshteten gjithashtu nga
Fondacioni Albiz dhe Ministria e Punés dhe Politikés Sociale.

Pérkrahés té aktiviteteve né departamentin e rinisé jané Komer-
cijalna banka, Hotel Marriott, OKTA, Silk Road Bank, East Gate,
Ramstore Mall, Limak Luxury Hotel, TKS Imperial Tobacco, Peka-
besko AD Skopje, KFC, Ragusa group, klinika Zhan Mitrev, Zoo Shk-
up, Lotaria Shtetérore, si dhe institucione, organizata dhe individé
me té cilét kemi bashképunim té vazhdueshém.

Partneré dhe bashképunétoré té departamentit pér veprimtari so-
ciale dhe humanitare jané Ministria e Punés dhe Politikés Sociale

e RMV-sé, Instituti pér veprimtari sociale - Shkup, NLB Bank, A1.

Partner né programin e Dhurimit té Gjakut éshté Instituti i Mjeké-
sisé Transfuzive té RMV-s€, dhe né programin e Veprimtarisé
Parandaluese Shéndetésore dhe Gida Spitalore éshté zhvilluar
partneritet me Ministriné e Shéndetésisé. Departamenti i Veprim-
tarive Parandaluese Shéndetésore bashképunon me institucione
private shéndetésore, media, 0JQ.

Shérbimi i asistencés personale mbéshtetet edhe nga Ministria e
Punés dhe Politikés Sociale, ISH Qendra Ndérkomunale pér Puné
Sociale - Departamenti pér Persona me Kufizime.

Bashképunétoré dhe mbéshtetés té shérbimit Kopsa Urgjente jané
Kryqi i Kug Zviceran, Kryqi i Kuq Austriak dhe Agjencia Austriake
pér Zhvillim, Qendra NEGA, Kryqi i Kuq Zviceran dhe Ministria e
Punés dhe Politikés Sociale, dhe pér shérbimin e Transportit mar-
rim mbéshtetje nga Komuna Kisella Vodé, Komuna Gjorge Petrov,
Kryqi i Kug Zviceran, Kryqi i Kuq Austriak dhe Agjencia Austriake
pér Zhvillim.

Qendra ditore pér personat me kufizime intelektuale “Prolet”
mbéshtetet nga Kisha e Jezu Krishtit e Shenjtoréve té Ditéve té
Mévonshme dhe Makedonia Lek. Gjithashtu, Organizata Komu-
nale e Kryqit t& Kug RMV — Qendér ofron mbéshtetje né fushén
e té ushqyerit pér pérdoruesit né baza ditore, si dhe materialet e
punés qé i nevojiten Qendrés Ditore.

Partneré dhe bashképunétoré té programeve/projekteve pér
pérkrahje té refugjatéve, migrantéve, personave nén mbrojtje
ndérkombétare dhe personave me mbrojtje té pérkohshme né
RMV jané Ministria e Punés dhe Politikés Sociale e RMV-sg, Minis-
tria e Punéve té Brendshme, IP Enti pér veprimtari sociale-Shkup,
Kryqi i Kug Zviceran, Federata Ndérkombétare e Krygit té Kuq dhe
Gjysméhénés sé Kuge.



BUXHETI

TE KRYQITTE KUQTE QYTETIT TE SHKUPIT PER VITIN 2024

HARXHIME

Ié ardhura nga
Ligji pér KKRM

4,000,000.00

Té ardhura € tjera

141,471,460.00

Buxhet 2024
145,471,460.00

Buxhet2023
119,665,000.00

%

HARXHIME PER RROGA DHE KOMPENSIME ~ 1,086,000.00  6,404,000.00 7,490,000.00 5,022,000.00  5.15
HARXHIME MATERIALE 1,914,000.00  28,198,540.00  30,112,540.00  16,064,000.00 20.70
HARXHIME FUNKSIONALE 1,000,000.00 104,868,920.00 105,868,920.00  98,579,000.00 72.78
HARXHIME KAPITALE 0.00  2,000,000.00 2,000,000.00 0.00 137
GJITHSEJ HARXHIME 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
DALLIMI 0.00 0.00 0.00
Ié ardhura nga 1é ardhura
npuxonu Ligi pér KKRM t jera Bushet 2024 Buhet 203 9
Mijete té pércjellura nga té
ardhurat shtesé nga viti i kaluar 0.00 3,700,000.00 3,700,000.00
Té ardhura nga qiraté 0.00 400,000.00 400,000.00 450,000.00
Té ardhura nga buxheti lokal 0.00 16,900,000.00 16,900,000.00 58,900,000.00
Té ardhura nga ndihma e paré 0.00 13,266,000.00 13,266,000.00 13,000,000.00
Donacione dhe sponorizime 2,560,000.00 2,560,000.00 2,450,000.00
Té ardhura nga KKRMV 4,000,000.00 400,000.00 4,400,000.00 0.00
nga regjistrimi i veturave 4,000,000.00 3,500,000.00
nga projekte 0.00 0.00 0.00 22,365,000.00
dhurimi i gjakut 0.00 150,000.00 150,000.00
Fond pér zhvillim dhe projekte té KKRMV 250,000.00 250,000.00
Té ardhura nga kamata 0.00
Té ardhura nga anétarésia 0.00
Té ardhura tjera 89,245,460.00 89,245,460.00 4,000,000.00
Té ardhura nga shérbime tjera 15,000,000.00 15,000,000.00 15,000,000.00
GJITHSEJ TE ARDHURA 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
Té ardhura nga Ocmaramu
HARXHIME Ligji pér KKRM npuxoou Buxhet 2024 Buxhet 2023 %
RROGA DHE KOMPENSIME 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00
Rroga bruto 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00
Kompensim pér pushim vjetor 0.00
(mime jubilare 0.00
Kompensime pér pension 0.00
Pagesa tjera 0.00
HARXHIME MATERIALE 1,914,000.00 28,198,540.00 135,981,460.00 16,064,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00
Méditje pér udhétime jashté vendit 0.00
RRYME E HARXHUAR
Energji elektrike 2,000,000.00 2,000,000.00 3,000,000.00
Harxhime pér ujé 700,000.00 700,000.00 600,000.00
Mbeturina 200,000.00 200,000.00 184,000.00
Ngrohje 650,000.00 650,000.00 600,000.00
KOMUNIKIM DHE TRANSPORT
Posta 120,000.00 120,000.00 50,000.00
Telefon 246,000.00 54,000.00 300,000.00 600,000.00
Internet 15,000.00 15,000.00 16,000.00




Karburant 750,000.00 750,000.00 1,500,000.00 400,000.00

Harxhime pér regjistrim té veturave 300,000.00 300,000.00 250,000.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 60,000.00 60,000.00 250,000.00
MATERIALE
Material zyreje 100,000.00 200,000.00 300,000.00 200,000.00
Abonim pér revista 20,000.00 20,000.00 12,000.00
Pije dhe artikuj ushgimor 50,000.00 50,000.00 0.00
Pajisje pér higjiené 200,000.00 200,000.00 100,000.00
Pagesa pér reprezentacion 50,000.00 50,000.00 50,000.00
Materiale tjera 230,000.00 230,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 200,000.00 150,000.00 350,000.00
Harxhime pér mirémbajtje té pajisjeve 80,000.00 100,000.00 180,000.00 130,000.00
Harxhime pér mirémbajtje t€ ndértesés 440,000.00 440,000.00
Mirémbajtje té softuerit dhe harduerit 29,000.00 29,000.00 100,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 72,000.00 72,000.00 72,000.00
Shérbime intelektuale (ligjérues, konsultanté) 690,000.00 690,000.00
Shérbime financiare (marréveshje
né vepér, shérbime konsultuese etj) 138,000.00 20,151,980.00 20,289,980.00 9,000,000.00
Provizion bankar 290,000.00 290,000.00 300,000.00
Sigurim i pronés dhe té té punésuarve 210,000.00 210,000.00 150,000.00
Shérbime tjera 400,000.00 466,560.00 866,560.00
HARXHIME FUNKCIONALE 1,000,000.00  104,868,920.00 105,868,920.00 98,579,000.00
VEPRIMTARI
Organizim dhe zhvillim
Seanca e Bordit drejtues 50,000.00 50,000.00 100,000.00
Kuvendi i OKK//KKQSH 20,000.00 20,000.00 30,000.00
Informim dhe komunikim 24,000.00 24,000.00 50,000.00
Diseminim 10,000.00 10,000.00 50,000.00
Veprimtaria shéndetésore edukative 150,000.00 150,000.00 250,000.00
Ndihma e paré 9,700,000.00 9,700,000.00 10,300,000.00
Dhurimi i gjakut 150,000.00 150,000.00 824,000.00
Veprimtaria Sociale-humanitare 14,673,460.00 14,673,460.00 400,000.00
Shérbimi kérkesé 67,891,460.00 67,891,460.00 73,745,000.00
Marketing 400,000.00 400,000.00 10,000.00
Financa 10,000.00 10,000.00 10,000.00
Fatkeqési (minimum 5% nga té ardhurat
né baza té regjistrimit té veturave) 1,000,000.00 400,000.00 1,400,000.00 10,000.00
Bashképunim ndérkombétar 10,190,000.00 10,190,000.00 11,600,000.00
Té rinjté 1,200,000.00 1,200,000.00 1,200,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 0.00
Kotizim pér KKRMV 0.00
HARXHIME KAPITALE 0.00 2,000,000.00 2,000,000.00 0.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje t& mobiljeve pér zyré 0.00
Blerje té pajisjeve pér IT dhe té tjera 0.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té objekteve ndértimore 2,000,000.00 2,000,000.00

GJITHSEJ HARXHIME 4,000,000.00 141,471,460.00 145,471,460.00  119,665,000.00




KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE VERIUT

ORGANIZATA KOMUNALE GAZI BABE

Veprimet e KKRMV OK Gazi Babé - Shkup bazohen né bashképunimin
me té gjitha institucionet, sektorin korporativ, 0JQ-té dhe shoqatat e
qytetaréve né territorin e komunave Gazi Babé, llinden, Petrovec dhe Ha-
raginé. Qéllimi i OKGB né vitin 2024 éshté pérforcimi i kapaciteteve pér
ballafagim me sfidat e shkaktuara nga fatkeqésité natyrore, fatkeqési
tjera, trajnimi i popullatés pér ofrimin e ndihmés sé paré, si dhe real-
izimi i edukimeve né fushén e aktiviteteve parandaluese shéndetésore.
Thelbésore mbetet ofrimi i ndihmés pér qytetarét né rrezik social né ter-
ritorin e OK Gazi Babeé.

FUNKSIONE KYCE, DETYRA, PERGJEGJESI DHE SYNIME

Territori i veprimit té OK Gazi Babé éshté kompleks pér shkak té diver-
sitetit né ¢do sferé, urbane dhe rurale, multietnike, social-ekonomike,
demografike me popullsi té vjetér e me natalitet minimal sipas statis-
tikave zyrtare. Situata faktike dikton qé OK Gazi Babé té orientohet drejt
njé pérgjigje sociale humanitare té grupeve qéllimore me té ardhura té
uléta, invaliditet dhe papunési; Qendér ditore pér persona té moshuar
me qéllim pérfshirjen sociale pér plakjen e tyre té shéndetshme dhe din-
jitoze me mbéshtetjen e pushtetit vendor dhe sektorit té korporatave;
pérfshirja aktive e kapacitetit rinor vullnetaré né realizimin e ideve té
tyre pér ndryshimin e komunitetit ku jetojné. Mobilizimi i kapaciteteve
té reja dhe trajnimin e atyre ekzistuese pér reagim ndaj fatkeqésive
éshté momenti kyc pér adresimin e duhur té sfidave né komunitet.

ORGANIZATA JONE

KKRMV - OK Gazi Babé - Shkup pérfagésohet nga kryetari i OK Gazi Babé
(vullnetar me mandat 4 vjecar), i udhéhequr nga njé sekretar me man-
dat 4 vjet, shérbim profesional prej 3 té punésuar. Monitorimi dhe avan-
simi i rrequllt béhet pérmes seancave té rrequllta té Bordit Drejtues i cili
ka 7 anétaré dhe Kuvendit si organi mé i larté me 21 anétaré. Klubi i té

rinjve udhéhiqet nga njé drejtues i té rinjve dhe njé trup koordinues prej
7 anétarésh té rinj nga klubi. Programi i pérgjithshém realizohet pérmes
aktiviteteve ku jané pérfshiré 183 vullnetaré dhe mbi 700 anétaré né ter-
ritorin e komunave Gazi Babe, llinden, Petrovec dhe Haraginé.

VEPRIMTARIA SHENDETESORE-PARANDALUESE

Realizimi i aktiviteteve kalendarike dhe té projekteve né veprimtariné
shéndetésore-parandaluese té OK Gazi Babé do té realizohet pérmes pu-
nétorive dhe trajnimeve me qéllim té parandalimit me kohé té rreziqeve
& mundshme.

Rezultatet e pritura:

B Ndérgjegjésimii popullatés sé re nga 14 deri né 18 vje¢ né 6 shkol-
la t€ mesme né territorin e OK Gazi Babé pérmes ekzaminimeve
parandaluese dhe kujdesit pér shéndetin e tyre;

B Rritja e ndérgjegjésimit té publikut tek popullsia 50-70 vje¢ pér
parandalimin e sémundjeve kardiovaskulare, diabetit, TBC, luftén
kundeér kancerit etj.

AKTIVITETET E PLANIFIKUARA - PUNETORI EDUKATIVE:

Java e luftés kundér sémundjeve té enéve té gjakut - 20 pjesémarrés,
Java e luftés kundér kancerit - 30 pjesémarrés, Java e higjienizimit- 30
pjesémarrés, Java e |uftés kundér TB - 20 pjesémarrés, Java e luftés
kundér diabetit - 30 pjesémarrés, Muaji i lufta kundér sémundjeve té
varésisé - 40 pjesémarrés, Java e Kujdesit Shéndetésor, e cila do té pérf-
shijé mbi 500 pjesémarrés.

Realizimi i projektit “Edukimi p&r HIV/SIDA dhe infeksionet seksualisht té
transmetueshme” éshté planifikuar me mbéshtetjen e pushtetit vendor
(Gazi Babé, ku do té pérfshihen 300 deri né 400 nxénés té shkollave fillore
dhe t& mesme né kuadeér té Javés sé luftés kundér HIV/SIDA.




Trajnim, edukim dhe promovim pér aftésiné mé té réndésishme jetésh-
pétuese, ndihmén e paré, né vitin 2024, OK Gazi Babé do té zhvillojé pér té
paktén 1000 persona té moshave té ndryshme.

Rezultatet e pritura:

B ndérgjegjésimi i publikut pér réndésiné e ndihmés sé paré;
B 150 térinj té trajnuar pér ofrimin e ndihmés sé paré

B mobilizimii vullnetaréve té rinj né OK Gazi Babé;

Aktivitetet e planifikuara:

Trajnim pér ndihmén e paré pér 96 nxénés nga 16 shkolla fillore; Trajnim
pér ndihmén e paré pér 30 nxénés nga 5 shkolla t& mesme; Realizimi i
garés komunale nga ndihma e paré - promovimin dhe afirmimin e ndih-
més sé paré né komunitetin né t€ cilin vepron OK Gazi Babé.

Punétori nga ndihma e paré né 5 kopshte - mbulimi i 300 fémijéve té
moshés 4 dhe 5 vjeg; simulimi i dhénies sé ndihmés sé paré né organizatat
€ punés;

Realizimi i njé aktiviteti publik pér shénimin e “Dités Botérore té Ndihmés
sé Paré” pér ndérgjegjésimin e publikut pér réndésiné e ndihmés sé paré.

DHURIMI I GJAKUT

Dhurimi i gjakut si aktivitet ka njé réndési vendimtare né sistemin shénde-
tésor té R sé Maqedonisé sé Veriut. Sigurimi i njésive té planifikuara té gja-
kut sipas planit vjetor, OKKK Gazi Babé do té realizohet pérmes realizimit té
aksioneve aktuale dhe té jashtézakonshme té dhurimit té gjakut.

Rezultatet e pritura:

B Plani Irealizuar vjetor pér dhurimin e gjakut;

W afirmimi i dhurimit t€ gjakut dhe mobilizimi i dhuruesve té rinj té
gjakut.

Aktivitetet e planifikuara:
Shénimii i aktiviteteve tradicionale:

Dita e themelimit & Krygit t€ Kuq t€ Republikés sé Magedonisé sé Veriut
dhe Dita e dhurimit té gjakut té Republikés s& Magedonisé sé Veriut - ndar-
jen e plaketave dhe mirénjohjeve pér dhuruesit e gjakut, institucionet arsi-
more dhe sektorin e korporatave pér mbi 20 pjesémarrés. Shénimi i Dités
Botérore té Dhurimit té Gjakut me ngjarje pér promovimin e dhurimit té
gjakut dhe njé fushaté onlajn

Dita e Komunés sé Gazi Babés do té shénohet me realizimin e aksionit té
dhurimit té gjakut mé 1 néntor, né té cilén priten mbi 50 dhurime gjaku.

35 aksione dhurimi gjaku, 2 aksione té jashtézakonshme dhurimi gjaku
dhe mbi 2735 njési gjaku té mbledhura.

VEPRIMTARIA HUMANITARE SOCIALE

Kategoria e personave té rrezikuar social né territorin e OK Gazi Babe fat-
keqésisht &shté né rritje té vazhdueshme. Ndihma e ofruar nga organizata
joné éshté pérmes shpérndarjes sé paketave ushqimore, higjienike dhe
bebeve, té ofruara nga realizimi i aktiviteteve tradicionale té karakterit
social-humanitar dhe mbéshtetje nga sektori i korporatave né territorin e
Organizatés Komunale.

Rezultatet e pritura:
B reduktimin e rrezikshmérisé s& personave/familjeve t€ rrezikuara
sodial;

B ndérgjegjésimi i popullatés pér rreziget e mundshme, parandalimi i
tyre, si dhe sigurimi i ndihmés humanitare.

Aktivitetet e planifikuara:

Shpémdarja e ndihmave humanitare né 500 pako ushqimore, 500 pako
higjienike, shpérndarja e 6-7 ton veshje té pérdorura, képucg, shtroje, 50
komplete mjete shkollore, 450 pako pér vitin e ri, orendi shtépiake, ndihm-
ues pér personat me handikap.

shénimi i Dités Botérore té Refugjatéve, Dités sé Solidaritetit, Javés sé luftés
kundér urisé, Dités Ndérkombétare té luftés kundér trafikimit té genieve
njerézore, Dités Ndérkombétare té personave té moshuar, Dités botérore
té té pastrehéve, Java e kujdesit pér personat e moshuar, Dités ndérkom-
bétare té migrantéve.

VLERA HUMANITARE DHE PERFSHIRJE DHE PROMOVIM DHE
PROMOCION TE MHP/DISEMINIM

Pérfagésimi né institucione me punétori diseminuese, si dhe realizimi i
ngjarjeve pér promovimin e punés sé OK Gazi Babé éshté i njé réndésie té
vecanté pér informimin e komunitetit me vizionin dhe misionin e Kryqit
té kug.

Rezultatet e pritura:
B rritje e numrit té personave té informuar pér punén e Kryqit té Kug;
B mobilizimii vullnetaréve, anétaréve dhe bashképunétoréve té rinj.

Aktivitetet e planifikuara:

Realizimi i punétorive pér diseminim né 17 shkolla fillore dhe 5 t& mesme,
2 kopshte (10 klone), me secilin trajnim té paraparé me tema té ndryshme
si hyrje - mbi 700 pjesémarrés, 3 punétori pér diseminim pér 50 nxénés,
vullnetaré té rinj né OK Gazi Babé.

Shénimi i aktiviteteve tradicionale duke mbajtur ngjarje né hapésira pub-
like, pérkujtim té Dités Botérore té Kryqit té kuq dhe Gjysméhénés sé kuge
dhe Javés sé Kryqit té kuq té Republikés s&é Magedonisé sé Veriut, Dités sé
Pavarésisé sé Kryqit té kuq té Republikés s& Magedonisé sé Veriut, Javés sé
promovimit té vlerave humane.

Informimi pér punén e OK Gazi Babé realizohet pérmes rrjeteve sociale me



promovimin e ¢do eventi - mbi 4000 shikime

TE RINJTE E KRYQIT TE KUQ
Rregullimi strukturor dhe menaxhimi i Klubit té té rinjve do té kontribuojé

né realizimin e suksesshém té programit t€ Klubit té té rinjve, duke i inte-
gruar té rinjté né aktivitetet e projektit.

Rezultatet e pritura:

B rritje e numrit té vullnetaréve té rinj;

B rritje e numrit té vullnetaréve té trajnuar pér tema té ndryshme té
mbuluara nga ND.

Aktivitetet e planifikuara:

Realizimi i edukimeve dhe trajnimeve té anétaréve dhe vullnetaréve pér
edukatoré té bashkémoshataréve pér tema té ndryshme. Realizimi i aktiv-
iteteve tradicionale dhe projektuese;

Pjesémarrje né kampet nacionale té organizuara nga KKRMV, si dhe tra-
jnime dhe seminare té shumta té organizuara nga Krygi i kuq i qytetit té
Shkupit.

Shénimi i Javés sé Promovimit té Vlerave humane, Javés sé Rinisé sé Kryqit
t6 kuq, Dités Botérore té Vullnetarizmit - dhénien e ertifikatave té mirén-
johjes.

Realizimi i fushatave onlajn pér t€ shprehur mirénjohjen pér punén vullne-
tare duke shpallur “Vullnetari i Muajit” né rrjetet sociale, si dhe urime pér
ditélindje pér vullnetarét dhe anétarét e Klubit té té rinjve.

PROGRAME TJERA/PROJEKTE QI | ZBATOJME NE NIVEL LOKAL
Edukimi, parandalimi dhe veprimi i koordinuar né kushtet e fatkeqésive
jané faktor ky¢ pér reduktimin e rrezigeve dhe numrin e té Iénduarve. OK
Gazi Baba kété do ta arrijé me edukime dhe simulime té vazhdueshme
népér institucionet arsimore, shpémdarjen e ndihmave pér personat gé u
jané démtuar banesat nga zjarri, shpérndarjen e ujit né kushte té valés sé
té nxehtit etj.

Rezultatet e pritura:

B HamanyBarbe Ha CTEMeHOT Ha PWU3NK OF MPUPOZHU W Apyru
Katactpodu;

B Ulja e shkallés sé rrezikut nga fatkeqésité natyrore dhe fatkegésité
etjera;

M Rritja e ndérgjegjésimit pér forcimin e aftésive pér veprim té duhur
dhe t€ koordinuar né kushtet e fatkeqésisé;

Aktivitetet e planifikuara:

Realizimi i projektit,Parandalimi nga valet e té nxehtit” né bashképunim
me komunén Gazi Babé - shpérndarja e 1000 shisheve me ujé dhe mate-
riali informativ pér parandalimin e goditjes nga nxehtésia dhe goditjet e
diellit né kushtet e shpalljes sé fazés portokalli dhe té kuge né lokacione té
shpeshta né territorin e komunés sé Gazi Babés.

Né territorin e komunés sé llindenit &shté planifikuar t€ shpérndahen 1000
shishe ujé me mbéshtetjen e sektorit korporativ.

Ndihmé popullatés sé prekur nga zjarri — 20 deri né 50 pako me ushgime,
higjiené, komplete kuzhine, batanije, dyshekg, shtroje, rroba dhe képucé
té pérdorura.

Realizimi i ushtrimeve demonstruese né shkollat fillore, t€ mesme dhe
institucionet e arsimit té larté né territorin e OK Gazi Babé, me qéllim edu-
kimin e stafit mésimdhénés dhe nxénésve pér mbrojtjen dhe evakuimin e
duhur né kushtet e zjarrit dhe térmetit, né bashképunim me Krygin e kug
té qytetii Shkupit.

INFORMIM DHE KOMUNIKIME

Publikimi i rrequllt i aktiviteteve dhe ngjarjeve té realizuara né mjetet soci-
ale (Facehook: https://www.facebook.com/CKRMOOGaziBaba, Instagram:
(rvenkrstgazibaba, kanali You Tube: Kryqi i Kug i RMV - Organizata Komu-
nale Gazi Baba, komunikimi me viber) dhe E-Gazeta e KKRMV. Informimi
dhe mobilizimi i rregullt i dhuruesve té gjakut, vullnetaréve dhe anétarési-
mi pérmes platformés SMS Sender.

TRANSPARENCE DHE LLOGARIDHENIE

Angazhimi pér transparencé dhe llogaridhénie né realizimin e programit té
punés pér vitin 2024 &shté né drejtim té dorézimit té rrequllt té raporteve
dhe informacioneve pér aktivitetet e reja dhe tashmé té realizuara pérmes
komunikimit me e-mail pér té gjithé mbéshtetésit e aktiviteteve.

MONITORING DHE EVALUIM

Monitorimi dhe vlerésimi i gjithckaje té planifikuar né Programin e Punés
pér vitin 2024 do té béhet duke dorézuar plane dhe raporte té rrequllta
javore, raporte tremujore, raporte vjetore, raporte projektesh sipas
kérkesave t& mhbéshtetésve. Pas ¢do aktiviteti/angazhimi té realizuar né
procesin e realizimit té Programit pér vitin 2024 do té béhet vlerésim pér
té anuluar mangésité.

PARTNERITET DHE BASHKEPUNIM

OK Gazi Babg, Programin e Punés pér vitin 2024 do ta realizojé né bash-
képunim me: Mbéshtetjen institucionale: pushtetin lokal té Gazi Babés,
Ilindenit, Petrovecit dhe Haraginés.

Institucionet arsimore: bashképunim me 17 shkolla fillore, 5 shkolla té
mesme, 7 institucione té arsimit té larté, DUCOR ,Partenie Zografski’, Kon-
viktet e nxénésve,, Stiv Naumov” dhe,Tome Seniq” si dhe 2 institucione pér
fémijé (2 kopshte dhe 10 klone).

Bashképunimi me 0JQ-té&: SOS Detsko sello (Fshati i fémijéve), Qendra
burimore dhe Qendra késhillimore prané SOS Detsko sello, Qendra e krizave
Nadezh, Jeta me Sfida - Manastir, shoqatat lokale té pensionistéve dhe or-
ganizata té tjera.

Sektori i korporatave: Vardar Gradba, JSP Shkup, Libraria Traki, Vitalija, , 5"
markete, TAV, Grand Slot Club, DHL, Deni International, Pekabesko, Farma
Trade, Elmed, Makedonija Tourist, Joki, Hemix, MAN, Niki Invest, MB Mar-
ket, Implast, Nelt, Marketi Risal, Kadino Industri Grup, Kompania Atana-
sovski, DB Shenker, Koka Farm, Bioil, Sieto, Restaurant Potkovica, Grand
Export.




BUXHETI

| ORGANIZATES KOMUNALE TE KRYQIT TE KUQ GAZI BABE PERVITIN 2024

1é ardhura
1 tjera

Té ardhura nga
Ligji pér KKRM

Buxhet 2024

Buxhet 2023

%

HARXHIME 4,000,000.00  2,968,000.00 6,968,000.00 5,940,000.00  0.00
HARXHIME PER RROGA DHE KOMPENSIME ~ 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00 32.43
HARXHIME MATERIALE 490,000.00 488,000.00 978,000.00 785,000.00 14.04
HARXHIME FUNKSIONALE 1,660,000.00  1,420,000.00 3,080,000.00 2,755,000.00 44.20
HARXHIME KAPITALE 250,000.00  400,000.00 650,000.00 500,000.00 9.33
GJITHSEJ HARXHIME 4,000,000.00  2,968,000.00 6,968,000.00 5,940,000.00  0.00
DALLIMI 0.00 0.00 0.00
E Té ardhura nga Té ardhura
TE ARDHURA Ligji pér KKEM 18 tjera Buxhet 2024 Buxhet 2023 %
Mjete té pércjellura nga té
ardhurat shtesé nga viti i kaluar 0.00 600,000.00 600,000.00
Té ardhura nga qjiraté 0.00
Té ardhura nga buxheti lokal 400,000.00 400,000.00 1,000,000.00
Té ardhura nga ndihma e paré 400,000.00 400,000.00 600,000.00
Donacione dhe sponorizime 180,000.00 180,000.00 200,000.00
Té ardhura nga KKRMV 4,000,000.00 4,530,000.00 3,450,000.00
nga regjistrimi i veturave 4,000,000.00
nga projekte
dhurimi’i gjakut 530,000.00
Fond pér zhvillim dhe projekte té KKRMV
Té ardhura nga kamata
Té ardhura nga anétarésia 150,000.00 150,000.00 150,000.00
Té ardhura tjera 388,000.00 388,000.00 290,000.00
Té ardhura nga shérbime tjera 320,000.00 320,000.00 250,000.00
GJITHSEJ TE ARDHURA 4,000,000.00 2,968,000.00 6,968,000.00 5,940,000.00
HARXHIME Burhet2024 Buhet 203 %
RROGA DHE KOMPENSIME 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00
Rroga bruto 1,600,000.00 500,000.00 2,100,000.00 1,850,000.00
Kompensim pér pushim vjetor 120,000.00 120,000.00 50,000.00
(mime jubilare 0.00
Kompensime pér pension 0.00
Pagesa tjera 40,000.00 40,000.00 0.00
HARXHIME MATERIALE 490,000.00 488,000.00 978,000.00 785,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00
Méditje pér udhétime jashté vendit 0.00
RRYME E HARXHUAR
Energji elektrike 150,000.00 100,000.00 250,000.00 180,000.00
Harxhime pér ujé 2,000.00 2,000.00
Mbeturina 0.00
Ngrohje 0.00
KOMUNIKIM DHE TRANSPORT
Posta 5,000.00 5,000.00
Telefon 40,000.00 40,000.00 80,000.00 80,000.00
Internet 0.00




Karburant 90,000.00 60,000.00 150,000.00 120,000.00

Harxhime pér regjistrim té veturave 30,000.00 30,000.00 60,000.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 20,000.00 20,000.00
MATERIALE
Material zyreje 20,000.00 15,000.00 35,000.00 50,000.00
Abonim pér revista 0.00
Pije dhe artikuj ushgimor 10,000.00 10,000.00
Pajisje pér higjiené 6,000.00 6,000.00 10,000.00
Pagesa pér reprezentacion 30,000.00 60,000.00 80,000.00
Materiale tjera 30,000.00 30,000.00 60,000.00 115,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 20,000.00 20,000.00 40,000.00 30,000.00
Harxhime pér mirémbajtje té pajisjeve 10,000.00 10,000.00 20,000.00 25,000.00
Harxhime pér mirémbajtje té ndértesés 0.00
Mirémbajtje té softuerit dhe harduerit 10,000.00 5,000.00 15,000.00 15,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00
Shérbime intelektuale (ligjérues, konsultanté) 20,000.00 20,000.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 15,000.00 15,000.00 25,000.00
Provizion bankar 20,000.00 10,000.00 30,000.00 30,000.00
Sigurim i pronés dhe té té punésuarve 30,000.00 30,000.00
Shérbime tjera 33,000.00 37,000.00 70,000.00 25,000.00
HARXHIME FUNKCIONALE 1,660,000.00 1,420,000.00 3,080,000.00 2,755,000.00
VEPRIMTARI
Organizim dhe zhvillim 90,000.00 60,000.00 150,000.00 120,000.00
Seanca e Bordit drejtues 0.00
Kuvendi OKK K/KQSH 0.00
Informim dhe komunikim 15,000.00 15,000.00 30,000.00 30,000.00
Diseminim 15,000.00 15,000.00 55,000.00
Veprimtaria shéndetésore edukative 100,000.00 50,000.00 150,000.00 200,000.00
Ndihma e paré 200,000.00 150,000.00 350,000.00 280,000.00
Dhurimi i gjakut 220,000.00 200,000.00 420,000.00 300,000.00
Veprimtaria Sociale-humanitare 330,000.00 200,000.00 530,000.00 500,000.00
Shérbimi kérkesé 5,000.00 5,000.00 10,000.00
Marketing 50,000.00 30,000.00 80,000.00 100,000.00
Financa 60,000.00 40,000.00 100,000.00 120,000.00
Fatkeqési (minimum 5% nga té ardhurat
né baza té regjistrimit té veturave) 200,000.00 200,000.00 400,000.00 370,000.00
Bashképunim ndérkombétar 150,000.00 100,000.00 250,000.00 150,000.00
Té rinjté 150,000.00 150,000.00 300,000.00 250,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 150,000.00 150,000.00 120,000.00
Kotizim pér KKRMV 90,000.00 60,000.00 150,000.00 150,000.00
HARXHIME KAPITALE 250,000.00 400,000.00 650,000.00 500,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 50,000.00 100,000.00 150,000.00 100,000.00
Blerje té pajisjeve pér IT dhe té tjera 50,000.00 100,000.00 150,000.00 150,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té objekteve ndértimore 150,000.00 200,000.00 350,000.00 250,000.00

JITHSEJ HARXHIME 4,000,000.00 0.00 6,968,000.00 5,940,000.00




KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE VERIUT

ORGANIZATA KOMUNALE KARPOSH

Para nesh éshté viti | ri me sfida té reja dhe mundési té reja pér vep-
rim. Vazhdojmé té punojmé me pérkushtim mbi parimet e Lévizjes
sé Kryqit té Kuq dhe Gjysméhénés sé Kuge sé bashku me vullnetarét,
anétarét, bashképunétorét dhe partnerét tané. Duke analizuar ak-
tivitetet e deritanishme, planifikojmé té investojmé né kapacitetet
dhe kompetencat tona né ményré gé té jemi sa mé té gatshém pér
té dhéné kontributin toné né pérmirésimin e jetés sé njerézve. Ne
mbetemi té pérkushtuar né avansimin e vullnetarizmit dhe sfida
joné mbetet térhegja dhe mbajtja e potencialit vullnetar gé do té
mundésojé njé pérgjigje efikase ndaj sfidave dhe pérmirésimin e cilé-
sisé sé shérbimeve tona. Vazhdojmé me aktivitete parandaluese pér
ndérgjegjésimin e publikut pér rreziget e sémundjeve té ndryshme qé
synojné drejt mbrojtjes sé shéndetit né komunitet, kurse angazhimi
yné parésor &shté ofrimi i shérbimeve humanitare cilésore dhe né
kohé pér kategorité e rrezikuara té popullsisé. | promovojmé vlerat
humane, promovojmé dhurimin e gjakut, ofrojmé edukim dhe tra-
jnim té gjeré nga ndihma e paré dhe kujdesemi pér personat e mosh-
uar né komunitet. Sfidé e vazhdueshme pér ne éshté pérmirésimi i
kapaciteteve materialo-teknike dhe té personelit pér gatishméri dhe
veprim gjaté fatkeqésive pér té ndérhyré né kohé dhe shpejt né rast
té situatave emergjente. Programi i punés pér vitin 2024 le té jeté mé
shumé motiv pér té gjithé ne qé té jemi mé té pérgatitur né arritjen
e synimeve tona, té japim mé té mirén, té ndihmojmé njerézit dhe té
kontribuojmé né zhvillimin e njé shogérie té shéndetshme dhe mé
humane. Ne jemi té gatshém té mésojmé nga e kaluara, té jemi gati
pér té ardhmen, té jemi mé té miré dhe mé té suksesshém, gjithmoné
né shérbim té shfrytézuesve té shérbimit toné.

Organizata komunale Karposh si pjesé e Krygit t€ Kug t& RMV-sé,
vepron né territorin e pushteteve lokale té Karposhit, Gjorce Petro-
vit dhe Sarajit, né té cilat jetojné popullaté e moshave té ndryshme,
strukturave etnike dhe fetare. Me mbi 800 anétaré dhe vullnetaré

né radhét e saj té organizuar né 50 organizatathemelore té Krygit té
Kug, nga té cilét mbi 80 vullnetaré jané té pérfshiré drejtpérdrejt né
aktivitetet e pérditshme dhe né punén e organeve dhe trupat e or-
ganizatés, sé bashku me shérbimin profesional posedojmé fugi dhe
potencial pér t'iu pérgjigjur sfidave. Kemi kapacitet pér té realizuar
aktivitetet programore né kohé dhe efikase gjé qé kontribuon né
ndérgjegjésimin e qytetaréve pér problemet e té sotmes dhe pérbal-
limin me to dhe ofrojmé pérgjigje né kohé dhe mbéshtetje té duhur
pér grupet e rrezikuara. Né pérpjekjet tona pér t'iu pérgjigjur nevojave
té komunitetit bashképunojmé dhe krijojmé marrédhénie partneriteti
dhe praktikojmé veprime té pérbashkéta dhe mbéshtesim aktivitete
me interes té pérbashkét me njé numér té madh institucionesh gever-
itare, jogeveritare, edukativo-arsimore, organizata, kompani private
dhe subjekte té tjera né komunitet.

DISEMINIMI DHE KKA-PVH

Programi i diseminimit si sistem i shpérndarjes sé unifikuar té njo-
hurive pér Lévizjen Ndérkombétare té Kryqit té Kuq dhe Gjysméhénés
sé Kuge, parimet themelore, stemén dhe té drejtén ndérkombétare
humanitare éshté njé nga mjetet mé té réndésishme pér promovimin
e punés sé Kryqit té Kug. Do té vazhdojmé ta pérfshijmé né té gjitha
programet, projektet dhe aktivitetet dhe do té jeté njé mjet themelor
pér rekrutimin e vullnetaréve té rinj dhe rritjen e anétarésimit né
organizaté. Pér té inkurajuar edukimin humanitar dhe pér té njohur
popullatén me misionin dhe vizionin toné, gjaté vitit 2024 né punétori
dhe trajnime té organizuara do té trajnohen dy diséminatorés té rinj té
cilét do té realizojné 20 punétori té diseminimit pér grupet géllimore
té specifikave té ndryshme gjeografike, etnike dhe moshore né té cilat
do té pérfshihen 600 dégjues: fémijé nga kopshtet, nxénés nga shkol-
lat fillore dhe t& mesme dhe fakultete, pensionisté, punonjés né sek-
torin publik dhe privat, si dhe anétaré dhe vullnetaré né organizaté.
Duke marré pjesé né implementimin e programit KKA-PVH si model




pér diseminimin e té rinjve vullnetaré, synojmé pér pérfshirjen e té
rinjve né realizimin e nismave dhe projekteve gé do té sjellin ndry-
shime pozitive né komunitet. Pérmes trajnimit té dy desiminatoréve
té rinj né gjuhén magedonase dhe shqipe do té zhvillohen trajnime
me té cilat do té trajnohen 60 persona té rinj me pérkatési té ndry-
shme etnike do té aftésohen té cilét do té zhvillojné, implementojné
dhe dokumentojné 4-6 projekte té vogla me té cilat do té ndihmohen
dhe do té ju pérmirésohet jeta grupeve qéllimore té rrezikuara né ko-
munitetin lokal.

VEPRIMTARIA SHENDETESORE-PARANDALUESE

Pér gjendjen shéndetésore t& popullatés né komunitet shumé faktoré
kontribuojné duke pérfshiré faktorét gjenetiké, faktorét e sjelljes sé
rrezikshme qé lidhen me kujdesin shéndetésor, plakjen e popull-
sisé dhe faktorét social gé lidhen me intensitetin e stilit dinamik té
jetesés. Implementimi i aktiviteteve parandaluese-shéndetésore
dhe aktivitetet pér shénimin e ditéve dhe javéve kalendarike synojné
ndérgjegjésimin e popullatés pér réndésiné dhe promovimin e shén-
detit dhe shéndetit individual né komunitet né kuptimin psikologjik,
fizik, ekonomik dhe social, me theks té vecanté té prevenimit si mjeti
mé i miré pér té shmangur pasojat e disa sémundjeve. Né até drej-
tim, pérmes pjesémarrjes né edukime dhe trajnime pér pérvetésimin
e aftésive dhe njohurive té duhura, do té rrisim potencialin kadrovik
pér realizim mé té suksesshém té aktiviteteve parandaluese-shénde-
tésore. Né institucionet arsimore-edukative, organizatat e punés dhe
né mesin e popullatés do té realizojmé 20 punétori dhe forma té tjera
té edukimit parandalues pér probleme specifike shéndetésore dhe 3
aksione pér ekzaminime falas, matjen e shegerit né gjak dhe dhénien
e késhillave shéndetésore, me té cilat do t& mbulojmé rreth 600 per-
sona. nga mjedise té ndryshme qé do té kontribuojné né avancimin
e shéndetit té njerézve dhe pérmirésimin e gjendjes shéndetésore té
grupeve mé té rrezikuara (fémijé, gra, adoleshente, té rinj, persona
me handikap dhe persona té moshuar). Theks té vecanté do t'i kush-
tojmé aktiviteteve qé kané té béjné me pérkushtimin pér ruajtjen dhe
forcimin e shéndetit mendor, vecanérisht te popullata e re, dhe né
kété drejtim, 4 vullnetaré té trajnuar sipas metodologjisé sé edukimit
té bashkémoshataréve do té zhvillojné 4-6 punétori qé do té pérfshi-
jné 80-100 té rinj nga shkollat e mesme.

NDIHMA E PARE

Rritja e ndérgjegjésimit té publikut pér réndésiné, edukimin dhe tra-
jnimin e popullatés pér dhénien e ndihmés sé paré éshté thelbésore
né ndérmarrjen e veprimeve né kohé dhe zbatimin e masave korrekte
dhe té pérshtatshme pér shpétimin e jetéve njerézore. Pér té siguruar
cilési mé té larté né aktivitetet e ndihmés sé paré dhe edukim mé té
gjeré té popullatés, do té rrisim kapacitetet kadrovike duke trajnuar
dhe punésuar 4-5 ligjérues dhe demonstrues té rinj, té cilét do té kon-
tribuojmé edhe né ndértimin e komuniteteve mé té sigurta dhe mé
té shéndetshme qé do té jené né gjendje qé né kohé té parandalojné
dhe reduktojné rreziget né aksidentet e pérditshme. Gjaté vitit do té
realizojmé 15-20 edukime pér trajnimin dhe pérvetésimin e aftésive
pér ofrimin e ndihmés sé paré né mjedise té ndryshme, gjaté té cilave
do té edukohen dhe trajnohen 300-400 persona, kryesisht staf mésim-
dhénés dhe studenté nga institucionet arsimore-edukative, punonjés
dhe grupe té tjera géllimore. Do té organizohet garé komunale nga
ndihma e pare né té cilén do té pérfshihen 15-20 ekipe té pérbéra nga
nxénés té shkollave fillore dhe t& mesme, kurse mé té mirét prej tyre
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do té marrin pjesé né garén e qytetit dhe até shtetérore nga ndihma
e paré. Né pérkujtim té Dités Botérore té Ndihmés sé Paré do té zhvil-
lohen aktivitete pér promovimin e ndihmés sé paré. Realizimi i kurseve
nga ndihma e paré pér aftésimin e kandidatéve pér vozités té mjeteve
motorike do té realizohet né ményré cilésore dhe té koordinuar pérmes
Qendrés sé Ndihmés sé Paré né nivel té qytetit té Shkupit.

DHURIMI | GJAKUT

Dhurimi i gjakut paraget aktin mé té larté t& humanizmit dhe soli-
daritetit mes qytetaréve dhe éshté nder dhe privilegj i njerézve té
shéndetshém. Sigurimi né kohé i sasive té nevojshme té gjakut varet
nga ndérgjegjésimi i publikut pér réndésiné e dhurimit té gjakut dhe
shkalla e motivimit té popullatés pér té dhuruar gjak. Me aplikimin
konsekuent té Udhézimit pér organizimin e aksioneve té dhurimit té
gjakut, kurse né koordinim me Institutin e Mjekésisé Transfuzive dhe
organizatorét, né vitin 2024 do té realizojmé 40 aksione pér dhurimin
vullnetar té gjakut né shkollat e mesme dhe fakultete, organizata,
kompani dhe né popullatén né komuniteti me té cilin do té siguro-
hen 3600 njési gjaku. Katér nga aksionet me karakter tradicional do
té mbahen mé: 17 mars pér té shénuar Ditén e Dhurimit té Gjakut né
R e Magedonisé sé Veriut, 29 shtator pér shénimin e Dités sé Komu-
nés sé Gjorce Petrovit, 5 néntorin pér shénimin e Dités sé Komunés
sé Karposhit dhe 27 dhe 28 gusht me rastin e shénimit té estés fe-
tare “Ngritja e Shén Mérise” né Matké. Me pjesémarrjen né seminare,
trajnime dhe stérvitje do té rrisim numrin dhe do té pérmirésojmé
cilésiné e kuadrit té arsimuar pér motivim, mobilizim dhe rekrutim té
dhuruesve té rinj, vecanérisht té rinjté e dhuruesve té gjakut dhe né
kété drejtim do té realizojmé 15 punétori motivuese dhe edukative té
destinuara pér 300. nxénés dhe studenté nga institucionet arsimore-
edukative. Réndési té vecanté do té keté pérkujtimii 17 marsit — Dités




sé Dhurimit té Gjakut né RMV dhe 14 gershorit — Dités Botérore té
Dhurimit té Gjakut, té cilét do t'i shénojmé me aktivitete promovuese
dhe ceremoniale pér ndarjen e ¢mimeve dhe mirénjohje pér dhuruesit
mé té suksesshém né planin e dhurimit té gjakut.

VEPRIMTARIA SOCIALE-HUMANITARE

Né kuadér té aktiviteteve social-humanitare gjaté vitit 2024, pérmes
sigurimit té ndihmés sé duhur material dhe mbéshtetje cilésore so-
ciale, do té kontribuojmé né mbrojtjen e dinjitetit dhe pérmirésimin
e jetés sé popullatés sé rrezikuar né komunitete. Krahas pérforcimit
té kapaciteteve tona materiale dhe burimeve njerézore, theks té
vecanté do t'i kushtojmé pérfshirjes sociale té grupeve té rrezikuara
né kohé té rrezikshmérisé, identifikimin dhe regjistrimin e personave
né rrezik social dhe nevojave té tyre pér té plotésuar sa mé shpejt
nevojat prioritare. Né pérkujtim té fushatave tradicionale té Krygit té
Kug t& RMV (Java e Solidaritetit, Java e luftés kundér urisé dhe Java
pér kujdesin ndaj personave té moshuar) me njé veprim pjesémarrés
dhe partneriteti me kompanité pérgjegjése shoqérore dhe institucio-
net e tjera dhe me pérfshirjen e 20-25 vullnetaré té rinj po organizo-
jmé dy aksione tubueseme té cilat do té ofrojmé ndihmé materiale
né ushgime, produkte higjienike dhe veshje pér té mbéshtetur dhe
ndihmuar 100-120 familje sociale né komunitet, pérfshiré persona té
moshuar dhe fémijé me nevoja té vecanta. Né dy pika gjaté gjithé vitit
qytetarét do té ofrojné veshje té pérdorura, shtroje dhe képucé pér
intervenim social pér grupet e rrezikuara né komunitetit. Né shéni-
min e Dités Botérore dhe Javés sé luftés kundér trafikimit té qenieve
njerézore, 4 edukatoré té bashkémoshataréve nga Organizata Komu-
nale e Karposhit dhe eksperté do té realizojné 5 edukime pér njohjen
e rrezigeve dhe parandalimin e trafikimit me genie njerézore dhe me
to do té mbulojmé 100-120 nxénés nga shkollat fillore dhe té mesme.
Do té intensifikojmé aktivitetet né lidhje me kujdesin ndaj personave
té moshuar dhe pérfshirjen e tyre né shogéri, vecanérisht né periud-
hén e shénimit té Dités Ndérkombétare dhe Javés pér Kujdesin ndaj

personave té moshuar. Né bashképunim me shoqatat e pensionistéve
né nivel lokal do té realizojmé tri ligjérata dhe punétori edukative-
kreative dhe tradicionalisht do té realizojmé 2-3 vizita te 80 persona
té moshuar né shtépiné e pleqve “Néné Tereza” né Shkup.

TE RINJTE E KRYQIT TE KUQ

Té rinjté kané vendin gendror dhe pérbéjné themelin e organizatés sé
Kryqit té Kug. Me aftésité, pérkushtimin dhe entuziazmin e tyre, ata
kané kapacitet pér t'iu pérgjigjur sfidave humanitare dhe zhvillimore
dhe jané bartés té numrit mé té madh té aktiviteteve né organizaté.
Vémendije té vecanté do t'i kushtojmé aktiviteteve pér promovimin e
punés rinore duke krijuar dhe aplikuar forma, metoda dhe pérmbajtje
térheqése efikase pér t& punuar me té rinjté né ményré qé té ruajmé
anétarésimin ekzistues dhe té térheqim 20-30 vullnetaré té rinj. Do té
inicojmé dhe do té ndérmarrim aktivitete konkrete pér té promovuar
dhe afruar punén rinore me nxénésit né institucionet edukativo-ar-
simore duke krijuar dy klube té reja shkollore té Kryqit té Kug. Pér té
pérforcuar kapacitetet e tyre, 15 té rinj vullnetaré do té marrin pjesé
né punétori, seminare dhe tribuna, ku do té fitojné trajnime, aftési
dhe njohuri té reja pér realizimin me sukses té aktiviteteve rinore dhe
pérfshirjen e tyre né punén e organeve té organizatés. Pér té pér-
forcuar aftésité organizative dhe drejtuese tek té rinjté, dy vullnetaré
nga Klubi i té rinjve do té marrin pjesé né ,Kamp Veror i té rinjve” or-
ganizuar nga Kryqi i Kug RMV. Vémendje té vecanté, mbéshtetje dhe
ndihmé do t'i kushtohet nismave dhe aktiviteteve pér krijimin e pro-
jekteve té pavarura rinore dhe implementimin e tyre né nivel lokal.
Né kuadér té shénimit té Javés sé Rinisé 1-7 tetor, Klubi i té rinjve do
té realizojé aktivitete dhe manifestime pér promovimin e aktiviteteve
rinore dhe mundésive pér vullnetarizém dhe pérfshirje té té rinjve né
aktivitetet e Kryqit té Kug.

INFORMIM DHE KOMUNIKIM

Informimi dhe komunikimi i rrequllt dhe né kohé me publikun e gjeré,
anétarésimin, bashképunétorét dhe mbéshtetésit na mundéson té



shpjegojmé sakté angazhimet, qéllimet dhe detyrat tona dhe té pre-
zantojmé, tregojmé dhe afrojmé rezultatet dhe efektet e punés soné
mé prané veté qytetaréve, pérdoruesve té shérbimeve, donatorét
dhe partnerét tané. Né vazhdimési gjaté vitit 2024 do té pérgatisim,
publikojmé dhe shpérndajmé mé shumé se 120 informacione dhe
fotografi té ndryshme nga aktivitetet tona né gazetén elektronike
té Kryqit té Kuq t& RMV-sé dhe né ueb-fagen dhe profilet e rrjeteve
sociale Facebook dhe Instagram té Organizatés Komunale Karposh.
struktura dhe pérmbajtja e té cilit do té synojné kategori té ndryshme
vizitorésh. Do té arrijmé komunikim té jashtém dhe njé prezencé mé
té madhe né publik pérmes shkémbimit té njoftimeve dhe informa-
cioneve né median elektronike dhe té shkruar, paragitjet direkte dhe
onlajn si té ftuar dhe mbulimin mediatik té ngjarjeve dhe aktiviteteve.

TRANSPARENCE DHE LLOGARIDHENIE

Aktivitetet qé kané té béjné me transparencén dhe llogaridhénien
e punés soné ndaj publikut jané obligim dhe pérgjegjési e jona dhe
segment i réndésishém né punén toné. Népérmjet pérgatitjes sé pub-
likimeve tregjuhéshe té Programit té Punés dhe Raportit Vjetor pér
punén dhe shpérndarjen e tyre tek vullnetarét, anétarésia, partnerét,
bashképunétorét dhe mbéshtetésit, do té sigurojmé informacion né
kohé dhe té sakté pér aktivitetet e planifikuara dhe té realizuara. Me
zbatimin konsekuent té akteve ligjore dhe normative dhe pérdorimin
e mjeteve dhe formave té unifikuara pér planifikim, raportim dhe in-
formim pérmes mekanizmave efikasé pér monitorimin dhe vlerésimin
e aktiviteteve, do té sigurojmé njé shkallé té larté llogaridhénieje dhe
transparence né veprim. Ndarja e rezultateve té punés soné do té na
lejojé té shpjegojmé angazhimet tona, qéllimet dhe detyrat e arritu-
ra, té promovojmé aktivitetet dhe té sigurojmé njohjen e organizatés
pérpara publikut dhe pérdoruesve té shérbimeve, bashképunétoréve,
partneréve, mbéshtetésve dhe donatoréve.

MONITORING DHE EVALUIM

Si proces i vazhdueshém, aplikimi i procesit pér monitorim dhe
vlerésim na mundéson monitorimin e vazhdueshém té shkallés sé
progresit, suksesit, efektivitetit dhe rezultateve té arritura té realizimit
té aktiviteteve dhe qéllimeve té pércaktuara. Pér kété do té vazhdo-
jmé té aplikojmé format e unifikuara pér planifikimin objektiv mujor
té aktiviteteve dhe pérgatitjen e programit vjetor dhe operacional pér
puné si dhe té planeve individuale vjetore pér puné tté té punésuarve
né shérbimin profesional. Monitorimi i realizimit té aktiviteteve do
té kryhet né ményré té vazhdueshme né té gjitha fazat e implemen-
timit, kurse rezultatet e arritura, pérmbushja e géllimeve, efikasiteti,
efektiviteti dhe ndikimi dhe géndrueshméria e realizimit té tyre do té
prezantohen pérmes pérgatitjes. té raporteve aktuale pas pérfundimit
té aktivitetit dhe raporteve periodike tremujore dhe raporteve vjetore.
Evaluimi vjetor i funksionimit, pérgjegjésisé dhe zbatimit dhe pérm-
bushjes sé obligimeve té saj do té béhet edhe pér strukturén menax-
huese dhe drejtuese, pérkatésisht pér kryetarin, bordin drejtues dhe
sekretarin, si dhe pér punén e Organizatés Komunale.

PARTNERITET DHE BASHKEPUNIM

Zhatimi efikas dhe i suksesshém i aktiviteteve programore né komunitet
varet nga marrédhéniet e ndértuara, aleancat, bashképunimet dhe
performancat e pérbashkéta me bashképunétorét, mbéshtetésit dhe
donatorét e Kryqit té Kug. Pikérisht pér kété arsye, gjetja dhe aplikimi i

formave dhe metodave efikase pér krijimin dhe ndértimin e bashképun-
imeve té reja dhe mbéshtetjeve té partneréve do té jeté njé sfidé e vazh-
dueshme qé mundéson krijimin e njé rrjeti zhvillimor iniciativash, idesh
dhe aktivitetesh. Né kété drejtim do té zhvillohen programe dhe pro-
jekte atraktive dhe do t& ndérmerren aktivitete pér té ofruar mbéshtetje
pér implementimin e tyre pérmes performancave té pérbashkéta me
subjekte té tjera. Kéto mbéshtetje do té ofrohen duke vendosur dhe for-
malizuar marrédhénie bashképunimi me nénshkrimin e marréveshjeve,
kontratave dhe formave té tjera té bashképunimit me institucionet qe-
veritare dhe joqeveritare, sektorin civil dhe korporativ dhe subjekte té
tjera. Do t'i avancojmé dhe forcojmé bashképunimet e vendosura me
pushtetin vendor té Karposhit, Gjorce Petrovit dhe Sarajit, Drejtoriné
Rajonale té CUG-s&, Stacionet e policisé, Zjarrfikésit , Taftalixhe”, Shérbi-
min Mjekésor Urgjent, Qendrén pér kujdesin social, spitalin. “Acibadem
Sistina”, spitali special pér mjekési geriatrike dhe paliative, 13 Noemvri”,
Shtépia e personave té moshuar ,Néné Tereza"“, PZU ,Azura”, kompania
+Ading” dhe ,Replek’, UHRM, 0JQ ,Lubeznost” dhe ,llinden, Shogatat
e pensionistéve,,Taftalixhe”. ,, ,Gjorce Petrov” dhe Karposh”, e té tjeré.

PROJEKTI ,,HUMANKO”

Edhe né vitin 2024 do té vazhdojmé me aktivitetet pér realizimin e
projektit “Humanko”, i cili synon fémijét dhe té rinjté me kufizime. Né
realizimin e aktiviteteve do té pérfshihen 10 vullnetaré nga Klubi i té
rinjve té cilét né vazhdimési gjaté gjithé vitit do té realizojné aktivitete
edukative dhe lloje té tjera pér té ndihmuar dhe mbéshtetur procesin
edukativo-arsimor dhe socializimin e 40 fémijéve dhe té rinjve me
kufizime né zhvillim. Né periudhén e verés pér target grupin dhe vull-
netarét do té realizohet Kampi Veror i titulluar “Té gjithé jemi njésoj”
dhe pér realizimin e tij do té ofrohet mbéshtetje e ploté né ndihmé
materiale dhe shérbime nga mbi 30 kompani qé kané demonstruar
dhe konfirmuan pérgjegjésiné e tyre sociale né periudhén e kaluar.




BUXHETI

| ORGANIZATES KOMUNALE TE KRYQIT TE KUQ KARPOSH PER VITIN 2024

Té ardhura nga Té ardhura
Ligji pér KKRM tétjera Buxhet 2024 Buxhet 2023 %
HARXHIME 4,000,000.00 3.400.000,00  7.400.000,00  5.650.000,00 0.00
HARXHIME PER RROGA DHE KOMPENSIME ~ 1,600,000.00 870.000,00 2.470.000,00 2.050.000,00 33,38
HARXHIME MATERIALE 194.000,00 336.000,00 530.000,00 320.000,00 7,16
HARXHIME FUNKSIONALE 1.786.000,00  2.194.000,00 3.980.000,00 2.060.000,00 53,78
HARXHIME KAPITALE 420.000,00 0.00 42000000  1.220.000,00 5,68
GJITHSEJ HARXHIME 4,000,000.00 3.400.000,00 7.400.000,00 5.650.000,00 0.00
DALLIMI 0.00 0.00 0.00
E Té ardhura nga Té ardhura
TE ARDHURA Ligi pér KKAM t e Buxhet 2024 Buchet 203 %
Mjete té pércjellura nga té
ardhurat shtesé nga viti i kaluar 0.00 1,800,000.00 1,800,000,00 0,00
Té ardhura nga qjiraté 0.00 0.00 0.00 0.00
Té ardhura nga buxheti lokal 0.00 50,000,00 50,000,00 50,000,00
Té ardhura nga ndihma e paré 0.00 400,000.00 400,000.00 400,000.00
[JloHawum n cnoH3opcTBa 0.00 250,000.00 250,000,00 400,000.00
Té ardhura nga KKRMV 4,000,000.00 0.00 4,000,000.00 0.00
nga regjistrimi i veturave 4,000,000.00 0.00 4,000,000.00 3,600,000.00
nga projekte 0.00 0.00 0.00 250,000.00
dhurimi’i gjakut 0.00 500,000.00 500,000.00 500,000.00
Fond pér zhvillim dhe projekte té KKRMV 0.00 100,000.00 100,000.00 0.00
Té ardhura nga kamata 0.00 0.00 0.00 0.00
Té ardhura nga anétarésia 0.00 150,000.00 150,000.00 150,000.00
Té ardhura tjera 0.00 150,000.00 150,000.00 150,000.00
Té ardhura nga shérbime tjera 0.00 0.00 0.00 0.00
GJITHSEJ TE ARDHURA 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00
HARXHIME byem 2024 buem203 %
RROGA DHE KOMPENSIME " 1,600,000.00 870,000.00 2,470,000.00 2,050,000.00
Rroga bruto " 1,600,000.00 800,000.00 2,400,000.00 1,910,000.00
Kompensim pér pushim vjetor 0.00 70,000.00 70,000.00 60,000.00
(mime jubilare 0.00 0.00 0.00 0.00
Kompensime pér pension 0.00 0.00 0.00 80,000.00
Pagesa tjera 0.00 0.00 0.00 0.00
HARXHIME MATERIALE 194,000.00 336,000.00 530,000.00 320,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00 0.00 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00 0.00 0.00
RRYME E HARXHUAR
Energji elektrike 20,000.00 20,000.00 40,000.00 20,000.00
Harxhime pér ujé 7,000.00 8,000.00 15,000.00 15,000.00
Mbeturina 7,000.00 8,000.00 15,000.00 15,000.00
Ngrohje 25,000.00 25,000.00 50,000.00 30,000.00
KOMUNIKIM DHE TRANSPORT
Posta 0.00 5,000.00 5,000.00 2,000.00
Telefon 10,000.00 40,000.00 50,000.00 25,000.00

Internet 5.000,00 5,000.00 10,000.00 0.00




Karburant 5,000.00 40,000.00 45,000.00 23,000.00

Harxhime pér regjistrim té veturave 10,000.00 10,000.00 20,000.00 15,000.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 5,000.00 5,000.00 10,000.00 15,000.00
MATERIALE
Material zyreje 15,000.00 20,000.00 35,000.00 30,000.00
Abonim pér revista 0.00 0.00 0.00 0.0
Pije dhe artikuj ushgimor 5,000.00 5,000.00 10,000.00 5,000.00
Pajisje pér higjiené 5,000.00 5,000.00 10,000.00 10,000.00
Pagesa pér reprezentacion 15,000.00 15,000.00 30,000.00 0.00
Materiale tjera 10,000.00 20,000.00 30,000.00 15,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 5,000.00 15,000.00 20,000.00 20,000.00
Harxhime pér mirémbajtje té pajisjeve 5,000.00 15,000.00 20,000.00 25,000.00
Harxhime pér mirémbajtje té ndértesés 10,000.00 20,000.00 30,000.00 0.00
Mirémbajtje té softuerit dhe harduerit 5,000.00 5,000.00 10,000.00 5,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00 0.00 0.0
Shérbime intelektuale (ligjérues, konsultanté) 0.00 0.00 0.00 0.0
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 0.00 0.00 0.00 0.0
Provizion bankar 10,000.00 20,000.00 30,000.00 20,000.00
Sigurim i pronés dhe té té punésuarve 10,000.00 10,000.00 20,000.00 10,000.00
Shérbime tjera 5,000.00 20,000.00 25,000.00 20,000.00
HARXHIME FUNKCIONALE 1,786,000.00 2,194,000.00 3,980,000.00 2,060,000.00
VEPRIMTARI
Organizim dhe zhvillim 230,000.00
Seanca e Bordit drejtues 40,000.00 80,000.00 120,000.00 0.00
Kuvendi OKK K/KQSH 50,000.00 200,000.00 250,000.00 0.00
Informim dhe komunikim 70,000.00 50,000.00 120,000.00 60,000.00
Diseminim 50,000.00 100,000.00 150,000.00 80,000.00
Veprimtaria shéndetésore edukative 120,000.00 180,000.00 300,000.00 100,000.00
Ndihma e paré 80,000.00 420,000.00 500,000.00 200,000.00
Dhurimi i gjakut 200,000.00 130,000.00 330,000.00 130,000.00
Veprimtaria Sociale-humanitare 250,000.00 350,000.00 600,000.00 200,000.00
Shérbimi kérkesé 0.00 0.00 0.00 0.0
Marketing 80,000.00 50,000.00 130,000.00 40,000.00
Financa 50,000.00 30,000.00 80,000.00 65,000.00
Fatkeqési (minimum 5% nga té ardhurat
né baza té regjistrimit té veturave) 500,000.00 150,000.00 650,000.00 450,000.00
Bashképunim ndérkombétar 60,000.00 14,000.00 20,000.00 5,000.00
Té rinjté 200,000.00 400,000.00 600,000.00 400,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 40,000.00 40,000.00 10,000.00
Kotizim pér KKRMV 90,000.00 90,000.00 90,000.00
HARXHIME KAPITALE 420,000.00 00.00 420,000.00 1,220,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 150,000.00 0.00 150,000.00 150,000.00
Blerje té pajisjeve pér IT dhe té tjera 120,000.00 0.00 120,000.00 50,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00 0.00 900,000.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té objekteve ndértimore 150,000.00 0.00 150,000.00 120,000.00

JITHSE) HARXHIME 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00




KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE VERIUT

ORGANIZATA KOMUNALE KISELLA VODE

Programi vjetor éshté mjet pune me té cilin udhéhigemi né real-
izimin e té gjitha aktiviteteve. Eshté e njé réndésie thelbésore pér
organizatén toné gé té ofrojmé shérbime universale pér té gjithé
shfrytézuesit tané, institucionet dhe sektorin e korporatave si bash-
képunétoré dhe mbéshtetés tané. Né vitin né vazhdim presim té im-
plementojmé té gjitha synimet tona pér njé organizim efikas dhe té
njohur. Mbéshtetja e vullnetaréve dhe anétaréve tané do té jeté né
fokusin e organizatés. Do té géndrojmé konsekuent né punén tong,
té udhéhequr nga parimet e humanizmit dhe solidaritetit.

Programi i punés synon té sigurojé arritjen e qéllimeve strategjike
té organizatés pérmes realizimit té aktiviteteve programore né
ményré qé do té paragesé performancé efikase, cilésore dhe trans-
parente té punés. Pér realizim té suksesshém té programit té punés
dhe mbajtje stabile té organizatés, do té vazhdojmé me ngritjen e
kapaciteteve, implementimin e mjeteve qé do té kontribuojné né
realizimin cilésor té aktiviteteve. Pérkujdesja dhe mbéshtetja e
familjeve me status té ulét shogéror, shénimi i aktiviteteve tradicio-
nale, dhurimi i gjakut, puna me té rinjté vullnetaré, mbéshtetja né
kushtet e fatkeqésive natyrore do té jeté pjesé pérbérése e punés.
Bashképunimin me pushtetin vendor dhe institucionet do ta zhvil-
lojmé né vazhdimési dhe do té punojmé pér pérmirésimin e tij duke
implementuar praktika té dobishme. Aktivitetet programore do t'i
harmonizojmé me aktivitetet e krijuara nga Kryqi i Kuq i gytetit té
Shkupit dhe Zyra Qendrore e KKRMV.

Organizata komunale Kisella Vodé ka né strukturén e saj tre pu-
nonjés dhe njé koordinator pér té rinjté. Jané mbi 800 anétaré dhe
rreth 40 vullnetaré té cilét me angazhimin e tyre japin kontributin
e tyre né zbatimin e programit té punés. Me aktivitete veprojmé
né territorin e pesé pushteteve lokale si, Kisella Vodé, Aerodrom,
Studenican, Sopishté dhe Zelenikové.

PROGRAME SHENDETESORE-PARANDALUESE

Implementimi i aktiviteteve dhe praktikave té krijuara paran-
daluese-shéndetésore do té kontribuojé né pérmirésimin dhe
avancimin e shéndetit té bashkéqytetaréve tané dhe rritjen e
ndérgjeg;jésimit pér réndésiné e parandalimit té sémundjeve infek-
tive. Me organizim dhe zbatim té javéve tradicionale edhe até té
luftés kundér TBC-s&, kundér kancerit, sémundjeve té varésisé, lek-
sione edukative shéndetésore té€ dhémbéve dhe aktivitete té tjera
né fushén e prevenimeve shéndetésore, kurse sipas rekomandimeve
té KKRMV, do té pérfshihen mé shumé se 2000 qytetarg, studenté
dhe té punésuar né institucionet pérmes organizimit té ligjérat-
ave edukative, ekzaminime parandaluese shéndetésore, matjen e
shegerit né gjak dhe presionin e gjakut, si dhe shpérndarjen e fle-
tushkave me pérmbajtje té pérshtatshme shéndetésore.

Ndihmés sé paré si njé segment i réndésishém | aktiviteteve té
organizatés i kushtohet réndési té jashtézakonshme. Né kushte té
ményrés dinamike dhe aktive té té jetuarit dhe punés, gjithnjé e mé




shumé njeréz ekspozohen ndaj léndimeve me rrezik jetésor, trauma
dhe stress. Pérmes pérmirésimit dhe promovimit té vazhdueshém té
njohurive dhe aftésive pérté ofruar ndihmén e paré, do té kontribuo-
jmé né ngritjen e vetédijes sé popullatés pér nevojén e nevojshme
pér njohurité pér ndihmén e pare, kurse duke mbajtur leksione dhe
trajnime edukative bashkémoshatare me nxénés dhe mésues né
shkolla, do té kontribuojmé né rritjen e njohurive pér ndihmén e
paré si dhe pér zvogélimin dhe parandalimin e rrezigeve dhe paso-
javenga [éndime té ndryshme. Rreth 2000 dégjues do té pérfshihen
nga edukimi bashkémoshatarésh nga ndihma e paré. Né pérputhje
me kalendarin e aktiviteteve, do té shénojmé Ditén botérore nga
ndihma e paré, kurse né pérputhje me udhézimet e Zyrés gendrore
dhe Kryqit té kuq té qytetit té Shkupit. Promovimi i ndihmés sé paré
pérmes mediave, rrjeteve sociale dhe shpérndarja e fletushkave do
té jeté fokusi i aktiviteteve tona. Gara tradicionale komunale nga
ndihma e paré do té organizohet pér nxénésit e shkollave fillore dhe
té mesme né territorin toné.

Aktivitetet né fushén e dhurimit té gjakut do té pérqendrohen né
rritjen e numrit té dhuruesve té gjakut dhe térhegjen e dhuruesve
té rinj me theks tek té rinjté, d.m.th dhurues pér heré té paré nga
shkollat e mesme, si dhe organizimi i aksioneve té dhurimit té gja-
kut né mjedise té reja dhe realizimi té ploté té planit integral vjetor
té dhurimit té gjakut. Vullnetarét do té marrin pjesé né seminare
edukative pér motivimin dhe organizimin e aksioneve té dhurimit té
gjakut, té cilat do té jené pjesé integrale e aktiviteteve té programit
toné. Sipas planit vjetor gjithépérfshirés pér aksionet e dhurimit té
gjakut, do té organizojmé rreth 50 aksione té dhurimit té gjakut, né
té cilat planifikojmé té sigurojmé mé shumé se 3500 njési gjaku. Me
rastin e Dités sé dhurimit té gjakut, dhuruesve mé té suksesshém té
gjakut do t'i ndajmé certifikata mirénjohjeje.

PROGRAME SOCIALE-HUMANITARE

Realizimi i aktiviteteve sociale humanitare t& organizatés kané pér
géllim té ndihmojné dhe mbéshtesin kategoriné mé té rrezikuar té
qytetaréve né komunitetin toné. Né kushte té njé krize ekonomike, njé
numér né rritje i familjeve jané té ekspozuara ndaj rrezikut social-eko-
nomik dhe kané nevojé pér ushqim dhe pajijse higjienike. Sipas kalen-
darit pér aktivitete social-humanitare té Krygit té kug, do té organizojmé
dhe realizojmé aksionet tradicionale tubuese “Java e solidaritetit” dhe
“Dita e urisé”. Kéto fushata do t'i realizojmé me shkollat, institucionet
dhe sektorin e korporatave pérmes aksioneve tubuese, shpérndarjes sé
posterave dhe fletushkave, si dhe njoftimeve né rrjetet sociale. Planifiko-
jmé té shpérndajmé rreth 300 pako me ushgime, produkte higjienike,
rroba dhe képucé té pérdorura si ndihmé dhe mbéshtetje pér familjet
dhe individét e rrezikuar social dhe té japim kontribut né pérmirésimin e
kushteve té jetesés dhe standardit jetésor.

XYMAHW BPEAHOCTW, BKTYYEHOCT
N NPOMOLIUJA HA AUCEMUHALIMIA

Diseminimi dhe aktivitetet e PVH do té jené mjeti kryesor pér
térhegjen e vullnetaréve té rinj né organizaté. Duke zbatuar pro-
gramin KKA-PVH dhe zbatimin e leksioneve diseminuese me nxé-
nés té shkollave fillore dhe t& mesme, planifikojmé té térhegim
vullnetaré té rinj potencial, kurse me motivim adekuat t'i mbajmé
me afatgjatési dhe sigurisht nuk do té harrojmé vullnetarét aktivé.
Népérmjet pérgatitjes sé mikroprojekteve té reja me té cilat do té

pérfshihen grupet adekuate géllimore, do té kontribuojmé né pér-
mirésimin e kushteve té jetesés, punés dhe shogérimit. Planifiko-
jmé té zhvillojmé 20 sesione diseminimi me pérfshirjen e rreth 400
dégjuesve duke pérdorur metoda kreative. Raportet dhe informa-
cionet nga aktivitetet e realizuara qé i zhvillon Organizata komunale
do té publikohen dhe shpérndahen pérmes rrjeteve sociale (face-
book, instagram), uebfagja joné dhe mediat.

Té rinjté pérfagésojné themelin e organizatés sé Krygit té kuq dhe do
té jené bartés té njé pjese té madhe té aktiviteteve programore. Me
entuziazmin, rininé dhe kreativitetin e tyre ata do té mbéshtesin pu-
nén e organizatés. Né vitin né vazhdim do t'i kushtojmé vémendje té
vecanté aktiviteteve qé do té kontribuojné né ngritjen e kapaciteteve té
té rinjve. Do té organizohen leksione edukative bashkémoshatare me
tema té pérshtatshme, poashtu do té pérkushtohemi pér motivimin e
vullnetaréve né pérgjithési. Pjesémarrja né seminare dhe trajnime té
organizuara nga Zyra qendrore dhe Kryqi i kuq i qytetit té Shkupit do té
jeté pjesé integrale e vitit né vijim. Gjaté vitit 2024 planifikojmé té rrisim
numrin e klubeve té té rinjve né shkollat fillore dhe t& mesme.
Bashképunimi me pushtetin vendor dhe realizimi i aktiviteteve dhe
projekteve me interes té pérbashkét vendor ka njé réndési té madhe
pér organizatén toné. Mbéshtetja dhe bashképunimi me sektorin
korporativ, shtetéror dhe qytetar né nivel lokal &shté vecanérisht i
réndésishém. Ai kontribuon né zbatimin efektiv té aktiviteteve dhe
géllimeve té programit, duke béré té mundur qé mjediset né té cilat
ne veprojmé té jené njé vend i denjé pér té jetuar, kurse pér banorét
té jemi mbéshtetje né moment té caktuara dhe pér t'u pérballur me
sukses me sfidat e mundshme. Synimet tona do té jené né drejtim
té ofrimit dhe krijimit té mbéshtetjes né ményré té barabarté pér
té gjithé banorét pérmes punés efikase, efektive dhe transparente.



BUXHETI

| ORGANIZATES KOMUNALE TE KRYQIT TE KUQ KISELLA VODE PERVITIN 2024

Té ardhura nga Té ardhura
Lighi pér KKRM @ tjera Buxhet 2024 Buxhet 2023 %
HARXHIME 4,000,000.00 2,900,000,00 6,900,000,00 5,430,000.00 0.00
HARXHIME PER RROGA DHE KOMPENSIME ~ 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00 33.04
HARXHIME MATERIALE 680,000.00 424,000.00 1,104.000.00 764,000.00 16.00
HARXHIME FUNKSIONALE 1,710,000.00  1,706,000.00 3,416,000.00 2,506,000.00 49.51
HARXHIME KAPITALE 50,000.00  50,000.00 100,000.00 100,000.00 145
GJITHSEJ HARXHIME 4,000,000.00 2,900,000,00 6.900.000.00 5,430,000.00 0.00
DALLIMI 0.00 0.00 0.00
E Té ardhura nga Té ardhura
TE ARDHURA Lighi pér KKRM t e Buxhet 2024 Buchet 203 %
Mjete té pércjellura nga té
ardhurat shtesé nga viti | kaluar 0.00 900,000.00 900,000,00 0,00
Té ardhura nga qjiraté 0.00 0.00 0.00 0.00
Té ardhura nga buxheti lokal 0.00 100,000.00 100,000.00 100,000.00
Té ardhura nga ndihma e paré 0.00 400,000.00 400,000.00 400,000.00
Donacione dhe sponorizime 0.00 150,000.00 150,000,00 150,000.00
Té ardhura nga KKRMV 4,000,000.00 1,130,000.00 5,130,000.00 4,580,000.00
nga regjistrimi i veturave 4,000,000.00 0.00 4,000,000.00 3,500,000.00
nga projekte 280,000.00 280,000.00 280,000.00
dhurimi i gjakut 0.00 600,000.00 600,000.00 550,000.00
Fond pér zhvillim dhe projekte té KKRMV 0.00 250,000.00 250,000.00 250,000.00
Té ardhura nga kamata 0.00 0.00 0.00 0.00
Té ardhura nga anétarésia 0.00 150,000.00 150,000.00 130,000.00
Té ardhura tjera 0.00 70,000.00 70,000.00 70,000.00
Té ardhura nga shérbime tjera 0.00 0.00 0.00 0.00
GJITHSEJ TE ARDHURA 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00
HARXHIME Burhet 2024 Buhet 023 9
RROGA DHE KOMPENSIME 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00
Rroga bruto 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Kompensim pér pushim vjetor 0.00 80,000.00 80,000.00 60,000.00
(mime jubilare 0.00 0.00 0.00 0.00
Kompensime pér pension 0.00 0.00 0.00 0.00
Pagesa tjera 0.00 0.00 0.00 0.00
HARXHIME MATERIALE 680,000.00 424,000.00 1,104,000.00 764,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00 0.00 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00 0.00 0.00
RRYME E HARXHUAR
Energji elektrike 110,000.00 50,000.00 160,000.00 160,000.00
Harxhime pér ujé 0.00 0.00 0.00 0.00
Mbeturina 0.00 0.00 0.00 0.00
Ngrohje 0.00 0.00 0.00 0.00
KOMUNIKIM DHE TRANSPORT
Posta 0.00 0.00 0.00 0.00
Telefon 80,000.00 50,000.00 130,000.00 100,000.00

Internet 20.000,00 0.00 20,000.00 0.00




Karburant 45,000.00 35,000.00 180,000.00 70,000.00

Harxhime pér regjistrim té veturave 30,000.00 10,000.00 40,000.00 20,000.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 5,000.00 5,000.00 10,000.00 15,000.00
MATERIALE
Material zyreje 30,000.00 50,000.00 80,000.00 40,000.00
Abonim pér revista 0.00 0.00 0.00 0.0
Pije dhe artikuj ushgimor 0.00 40,000.00 40,000.00 30,000.00
Pajisje pér higjiené 50,000.00 20,000.00 70,000.00 30,000.00
Pagesa pér reprezentacion 20,000.00 0.00 20,000.00 25,000.00
Materiale tjera 0.00 30,000.00 30,000.00 25,000.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 30,000.00 0.00 30,000.00 30,000.00
Harxhime pér mirémbajtje té pajisjeve 20,000.00 20,000.00 40,000.00 20,000.00
Harxhime pér mirémbajtje té ndértesés 20,000.00 10,000.00 30,000.00 30,000.00
Mirémbajtje té softuerit dhe harduerit 30,000.00 20,000.00 50,000.00 50,000.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00 0.00 0.0
Shérbime intelektuale (ligjérues, konsultanté) 20,000.00 20,000.00 40,000.00 30,000.00
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 25,000.00 25,000.00 50,000.00 40,000.00
Provizion bankar 10,000.00 10,000.00 20,000.00 20,000.00
Sigurim | pronés dhe té té punésuarve 0.00 4,000.00 4,000.00 4,000.00
Shérbime tjera 10,000.00 10,000.00 20,000.00 20,000.00
HARXHIME FUNKCIONALE 1,710,000.00 1,706,000.00 3,416,000.00 2,506,000.00
VEPRIMTARI
Organizim dhe zhvillim
Seanca e Bordit drejtues 110,000.00 50,000.00 160,000.00 65,000.00
Kuvendi | OKKK/KKQSH 110,000.00 110,000.00 65,000.00
Informim dhe komunikim 60,000.00 80,000.00 140,000.00 80,000.00
Diseminim 100,000.00 200,000.00 300,000.00 125,000.00
Veprimtaria shéndetésore edukative 150,000.00 165,000.00 315,000.00 180,000.00
Ndihma e paré 300,000.00 200,000.00 500,000.00 350,000.00
Dhurimi i gjakut 0.00 320,000.00 320,000.00 246,000.00
Veprimtaria Sociale-humanitare 250,000.00 220,000.00 470,000.00 340,000.00
Shérbimi kérkesé 0.00 0.00 0.00 0.0
Marketing 0.00 0.00 0.00 0.0
Financa 0.00 90,000.00 90,000.00 70,000.00
Fatkeqési (minimum 5% nga té ardhurat né
baza té regjistrimit té veturave) 400,000.00 200,000.00 600,000.00 600,000.00
Bashképunim ndérkombétar 0.00 0.00 0.00 0.0
Té rinjté 140,000.00 181,000.00 321,000.00 295,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 0.00 0.00 0.00 0.0
Kotizim pér KKRMV 90,000.00 90,000.00 90,000.00
HARXHIME KAPITALE 50,000.00 50,000.00 100,000.00 100,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 0.00 0.00 0.00 0.0
Blerje té pajisjeve pér IT dhe té tjera 25,000.00 25,000.00 50,000.00 50,000.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té objekteve ndértimore 25,000.00 25,000.00 50,000.00 50,000.00

JITHSE) HARXHIME 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00




KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE VERIUT

ORGANIZATA KOMUNALE QENDER

NE VITIN QE KEMI PARA NESH

Pérpara nesh éshté njé vit i ri me sfida té reja dhe mundési té reja
pér promovim dhe eksponim. Vullnetarét dhe punonjésit e Krygit
té Kuq té Republikés sé Magedonisé sé Veriut sé bashku me part-
nerét e organizatés soné me entuziazém té madh jané té gatshém
t'u pérgjigjen detyrave dhe sfidave qé do té dalin né vitin 2024.
Vazhdojmé té investojmé né objektet tona né ményré qé té jemi
sa mé té gatshém pér té dhéné kontributin toné modest né pér-
mirésimin e jetés sé njerézve né komunitetet lokale. Do té pu-
nojmé né ngritjen e vetédijes sé popullatés lokale pér mbrojtjen
dhe parandalimin e sémundjeve té ndryshme té epokés moderne;
né shkolla me té rinjté dhe personelin mésimor né ngritjen e ka-
paciteteve pér gatishméri dhe reagim ndaj fatkeqésive té cilat
fatkegésisht jané gjithnjé e mé shumé si pasojé e ndryshimeve
klimatike; do té promovojmé dhurimin e gjakut, do té bé&jmé tra-
jnime nga ndihma e paré, do té punojmé me persona té moshés sé
treté dheme mé té rinjté. Do tébé&jmé diseminim dhe do té promo-
vojmé vlera humane. Vazhdojmé té bashképunojmé me partnerét
tané vendas dhe pushtetin vendor, né ményré qé té mobilizojmé
mbéshtetjen pér aktivitetet humanitare té organizatés soné. Fale-
minderim té madh pér té gjithé ata qé na njohén si njé partner
qé vazhdimisht jep rezultate né interes té grupeve tona géllimore.
Vullnetarét mbeten forca joné lévizése. Qéllimi yné kryesor do té
jeté qé njerézit té na njohin si njé organizaté vullnetarésh, si njé
vend ku njerézit vijné pér t'i kushtuar njé pjesé té kohés sé liré pér
vullnetarizém, pér té provuar veten, pér té promovuar dhe pér té

e

dhéné njé kontribut personal pér té ndihmuar diké, pér t'i dhéné
dorén, té jené solidar dhe human. Ju ftojmé né vitin 2024 té vazh-
doni té jeni pjesé e historisé soné humane.

ORGANIZATA JONE

Krygi i Kuq i Republikés sé Magedonisé sé Veriut - Organizata komu-
nale Qendér éshté njé nga pesé organizatat komunale té Krygit té Kuq
(€ veprojné né territorin e qytetit té& Shkupit. Numriité punésuarve né
organizatén komunale &shté 3 persona, ndérsa numri i vullnetaréve
qé jané aktivisht té pérfshiré né punén e organizatés éshté 119. Né
vitin e kaluar 2023, né Organizatén Komunale Qendér jané regjistruar
585 anétaré me anétarésim té paguar. Organizata komunale Qendér
ka dhoma pune té pajisura miré dhe éshté e pajisur miré teknikisht.
Zyrat jané té vendosura né gendrén strikte té qytetit, gjé qé mundéson
akses té lehté né nevojat pér realizimin e aktiviteteve.

PROGRAMET TONA

Ndryshimet e Ligjit pér Kryqin e Kuq té Republikés s& Magedonisé sé
Veriut né vitin 2019 dhe mé tej nénkuptojné obligim pér té gené mé
i pérkushtuar né zhvillimin e kapaciteteve té organizimit té planit pér
menaxhimin e fatkeqésive. Kjo do té thoté se ne vazhdojmé té rrisim
vetédijen publike t& popullatés pérmes edukimit pér mbrojtjen dhe
vetémbrojtjen né rast fatkeqésish, pér pasojat e mundshme té fat-
keqgésive dhe gatishmériné pér veprim né kohé té vullnetaréve tané,
si dhe investime né trajnime dhe mbindértime té kapacitetet e vull-



netaréve.té cilét pérfshihen né aktivitete té tilla. Né vitin e ardhshém
éshté planifikuar vazhdimi i aktiviteteve pér uljen e rrezigeve nga
fatkeqésité né 8 shkolla fillore, 6 shkolla t& mesme dhe 3 institucione
parashkollore né territorin e komunés Qendér né bashképunim té dre-
jtpérdrejté me pushtetin lokal.

VEPRIMTARIA SHENDETESORE PARANDALUESE

Do té vazhdojmé zbatimin e programit parandalues shéndetésor
pérmes edukimit shéndetésor, publikimit dhe shpérndarjes sé in-
formacionit shéndetésor dhe materialit edukativ, mobilizimit té
grupeve qéllimore dhe pérforcimit té kapaciteteve lokale, rritjes sé
ndérgjegjésimit shéndetésor te popullata vendase dhe uljes sé stig-
més dhe diskriminimit ndaj grupeve té rrezikuara. Né até drejtim,
kurse sipas kalendarit tradicional té aktiviteteve té Krygit té Kuq té
RMV-sg, éshté paraparé gé té marrin pjesé né aktivitete sipas ud-
hézimeve té dhéna. Pér kété qéllim do té realizohen 80 edukime té
bashkémoshataréve né shkollat fillore dhe 60 punétori né shkollat e
mesme, si dhe 10 punétori né Klubin e té rinjve, ku do té pérfshihen
mé shumé se 60 vullnetaré. Eshté planifikuar edhe bashképunim né
kété plan me Shogatén e Pensionistéve té Komunés Qendér, me té
cilin do té zhvillohen aktivitetet pér matjen e sheqerit dhe tensionit né
9 degét e shoqatés né territorin e Komunés Qendér, si dhe pérfshirja e
tyre né punétori edukative pér mbrojtjen dhe parandalimin né planin
shéndetésor parandalues.

Gjithashtu éshté planifikuar vazhdimi i projektit “Pse jam né spit-
al’, né bashképunim me Klinikén e Fémijéve-Shkup. Né té, pérveg
vullnetaréve nga Klubi i té rinjve, &shté planifikuar qé pérséri té ri-
angazhohen edhe studenté anétaré té “Shoqatés sé Studentéve té
Mijekésisé sé Magedonisé”, té cilét pas pérfundimit té trajnimit tqé
éshté e nevojshme, mé tej né ményré vullnetarizzmi do té vazhdo-
nin t'i zhvillojné aktivitetet né kuadeér té projekti , duke mbuluar té
paktén 200 fémijé, té cilét do té shtrohen né Klinikén e Fémijéve
gjaté vitit.

NDIHMA E PARE

Ndihma e parg, si pjesé integrale e promovimit té shéndetit, né peri-
udhén e ardhshme do té pérfagésojé njé fushé pér pérmirésimin e
vazhdueshém té modeleve arsimore dhe pérmbajtjeve programore té
dedikuara pér grupe té ndryshme té synuara. Aktivitetet qé filluan né
vitin 2022 pérmes fushatés sé Kryqit t& Kuq té Republikés sé Mage-
donisé sé Veriut “Ndihma e paré shpéton jetén’, jané planifikuar té
vazhdojné edhe mé tej pérmes trajnimeve bazé pér ndihmén e paré
né bashképunim me Komunén Qendér, né 8 shkolla fillore né territo-
rin e komunés me trajnime rifreskuese pér personelin mésimor dhe
mbulim prej 700 nxénésish nga klasa e teté, me njé modul trajnimi té
pérgatitur posacérisht me theks té vecanté né léndimet gé ndodhin
mé shpesh né shkolla.

Né vitin e ardhshém jané planifikuar ndryshime pozitive né zbatimin e
trajnimeve pér ndihmén e paré pér shoferét, té cilat do té kontribuojné
shumé né pérmirésimin e imazhit dhe gjendjes financiare té organi-
zatés.

Gara komunale nga ndihma paré éshté planifikuar té mbahet né maj
té vitit 2024, me pjesémarrjen e 13 deri né 15 ekipeve nga té dyja kat-
eqorité e garuesve, ose trajnimi i 100 nxénésve pér aftésité bazé té
ndihmés sé paré.

DHURIMI | GJAKUT

Parimet e vullnetarizmit, anonimitetit dhe bérjes falé mbeten
parakushtet bazé pér suksesin né planin e dhurimit té gjakut. Né
vitin e ardhshém, sipas Programit té Dhurimit té Gjakut té Qeverisé
s& RMV-sé, né 85 aksione dhurimi gjaku duhet té mblidhen 2260
njési gjaku. Nga té gjitha aksionet e planifikuara, me organizimin
dhe realizimin e tyre té miré, né vitin 2024 pritet njé numér prej
mbi 3500 njésive gjaku. Gjaté vitit 2024, me ndihmén e anétaréve
té Komisionit té Dhurimit té Gjakut, planifikojmé té organizojmé
dhe realizojmé tre aksione té dhurimit té gjakut né organizata dhe
institucione, té cilat deri mé tani pér arsye té ndryshme nuk jané
realizuar vite mé paré.

Vazhdojmé té punojmé mé intensivisht pér ndérgjegjésimin e pub-
likut pér réndésiné e dhurimit vullnetar té gjakut dhe ndértimin e
modeleve té reja té motivimit té dedikuara pér qytetarét qé dhuro-
jné gjak. Motivimi do té synohet né géllimin humanitar té dhurimit
té gjakut, por vémendje e vecanté do t'i kushtohet térhegjes sé
dhuruesve gé pér heré té pare dhurojné, prandaj do té béhen pér-
pjekje maksimale pér t& motivuar pérfshirjen né familjen e dhur-
uesve té gjakut, vecanérisht né mesin e studentéve dhe té shkollave
té mesme né pérputhje me kushtet e punés né institucionet e pro-
cesit arsimor né vend. Parashikohen edhe aktivitete pér trajnimin e
motivuesve té rinj té dhurimit té gjakut, si dhe aktivitete pér ndar-
jen e ¢mimeve pér mé té suksesshmit.

VEPRIMTARIA SOCIALE-HUMANITARE

Vazhdojmé té angazhohemi dhe té japim mund vazhdimisht né
mbrojtjen e dinjitetit dhe uljen e rrezikut té ekspozimit té target gru-
peve té rrezikuaral té popullsisé, duke pérmbushur nevojat prioritare
né komunitet. Pérmes njé séré aktivitetesh social-humanitare dhe
pérfshirjes né aktivitetet tradicionale té Kryqit t€ Kug té Republikés
sé Magedonisé sé Veriut, né vitin e ardhshém intensivisht do té zhvil-
lohen aktivitete pér mobilizimin e mjeteve pér pérgatitjen e pakove




me produkte ushgimore dhe produkte higjienike pér kategorité mé té
rrezikuara, vecanérisht té individéve dhe familjeve qé preken drejtpér-
drejt nga situata ekonomike né vend. Aktivitete té tilla pritet té ofroj-
né ndihmé pér sé paku 300 familje té rrezikuara sociale. Vecanérisht
intensivisht do té punohet né hartimin e aktiviteteve pér zhvillimin
e programeve sociale parandaluese pér ndérgjegjésimin e popullatés
pér kujdesin e nevojshém ndaj personave gé jané gjetur né njé situaté
té pafavorshme. Sipas prioriteteve té planit té veprimtarisé social-
humanitare, vémendje e vecanté do t'i kushtohet aktiviteteve qé
pérfshijné grupet e géllimore té personave me nevoja té vecanta pér
integrimin e tyre mé té lehté né shoqéri. Personat e moshuar sigur-
isht vazhdojné té jené né gendér té planifikimit toné, jo vetém pérmes
shénimitt té javés tradicionale té kujdesit pérpersonat e moshuar, por
né vazhdimési gjaté gjithé vitit, me synimin pér trajtimin adekuat dhe
pérfshirjen e tyre né aktivitetet e pérditshme té organizaté si vullne-
taré dhe anétaré. Aktivitete té tilla do té vihen né pah vecanérisht pér
shkak té bashképunimit té shkélqyer me Shoqatén e Pensionistéve té
Komunés Qendér, me té cilét, sipas memorandumit té nénshkruar pér
bashképunim, njé pjesé e madhe e aktiviteteve i kushtohen pikérisht
aspekteve té ndryshme té rrezikshmérisé tek personat e moshés sé
treté.

TE RINJTE

Zhvillimi i formave té organizimit vullnetar dhe menaxhimit té per-
sonelit vazhdon té jeté imperativ né krijimin e njé sistemi té pro-
grameve té vetéqéndrueshme té punés pér té rinjté. Té rinjté, si sh-
embulli suksesshém i angazhimit vullnetar né Organizatén Komunale
Qendér, do t'i drejtojné ideté e tyre né promovimin dhe pérmirésimin
e programeve né vitin 2024. Né kuadér té punés sé tyre jané paraparé
mekanizma pér mbindértime dhe trajnime, me qéllim té zhvillimit té
programeve rinore dhe organizimit né pérgjithési.

Né kuadér té punés rinore edukimi i bashkémoshataréve éshté pjesé
thelbésore. Gjaté vitit 2024 éshté planifikuar trajnimi i té paktén dh-
jeté edukatoréve té rinj té cilét do té trajnohen pér tema té ndryshme
nga fusha social-humanitare dhe parandaluese shéndetésore dhe nga
fusha e fatkeqgésive. Ky lloj trajnimi do té mundésojé realizimin e 60
edukimeve té bashkémoshataréve né shkollat fillore dhe 80 edukime
né shkollat e mesme me tema aktuale, si ndihma e parg, shéndeti

mendor, lufta kundér trafikimit té genieve njerézore, parandalimi i sé-
mundjeve té varésisé, mbrojtja dhe vetémbrojtja né rastet e fatkeqé-
sive dhe té tjera. Natyrisht, kéto punétori edukative do t& mbahen
edhe né Klubin e té rinjve, mé konkretisht 15 punétori pér mé shumé
se 70 vullnetaré nga Klubi i té rinjve.

Me géllim qé Klubi i té rinjve té funksionojé si¢ duhet, do té zhvillohen
sesione diseminimi pér punén dhe historin e Kryqit té Kug, pjesémar-
rés té té cilit jané vullnetaré té rinj né Qendrén e Organizatés Komu-
nale. Kéto seanca realizohen sipas nevojave, mesatarisht tri heré né
vit. Punétorité pér shpérndarjen e strukturés dhe funksionimit té Kry-
qit té Kuq té Republikés sé Magedonisé sé Veriut do t& mbahen edhe
pér vullnetarét me pérvojé mé té gjaté né organizaté.

Tradicionalisht, né kuadér té programit “Kryqi i kug né aksion — Pro-
movimi i Vlerave humane’, do té realizohen projekte té vogla né dobi
té komunitetit, té cilat kané njé réndési té madhe pér rekrutimin e
vullnetaréve té rinj. Ky program synon qé pérmes aktiviteteve rinore
té kontribuojé né uljen e vuajtjeve té qytetaréve.

Né baza javore do té realizohen punétori né Qendrén ditore pér per-
sona kufizime intelektuale mbi 18 vjeg t& Kryqit té Kug né gytetin e
Shkupit “Prolet” , si dhe aktivitete edukative, kreative dhe argétuese
né bashképunim me nxénés nga Shkolla e Mesme Shtetérore pér Re-
habilitim dhe Edukim “Shén Naum Ohridski".

Té gjitha kéto aktivitete do té dokumentohen dhe promovohen pérmes
rijeteve sociale (Facebook, Instagram, kanali YouTube dhe uebfagja
zyrtare) e Kryqit té Kuq té Republikés s&¢ Maqedonisé sé Veriut — Or-
ganizatés Komunale Qendér. Promovimi i punés sé Klubit té té rinjve
do té béhet edhe pérmes aktiviteteve né terren né formé té njé dite té
hapur dhe ngjarjeve té ndryshme publike, pérmes té cilave té rinjté do
té mund té njihen mé miré me punén e Krygit té Kug.

BASHKEPUNIM ME PARTNERE

Suksesiyné né komunitet varet kryesisht nga aleancat e ndértuara op-
eracionale pérmes té cilave té gjithé aktorét dhe partnerét pérgjegjés
japin mund dhe resurse pér té siguruar kontribut aktiv né pérmirési-
min e jetés dhe reduktimin e vuajtjeve té njerézve. Né kété ményré
do té kontribuohet né rritjen e aktiviteteve pér mobilizimin e fond-
eve né Organizatén Komunale, pérmes zhvillimit té projekteve pér té
ndihmuar grupet e ndryshme géllimore. Gjaté vitit éshté planifikuar
zhvillimi i projekteve qé népérmjet partneritetit me sektorin civil dhe
pushtetin vendor té shfrytézojné mundésiné pér té aplikuar pér thirr-
jet publike gé do té jené né dispozicion, si dhe aplikimin pér projekte
né Fondin e Zhvillimit dhe projekte té Kryqi i Kug RMV-sé. Né kété dre-
jtim do té punohet intensivisht pér pérforcimin e kapaciteteve té shér-
bimit profesional dhe vullnetaréve pér trajnimin dhe specializimin e
tyre né fushén e mobilizimit té fondeve.

Vémendje e vecanté do t'i kushtohet forcimit té bashképunimit té
partneritetit me vetéqeverisjen lokale t& Komunés Qendeér, vazhdimit
té bashképunimit me organizatat qytetare me té cilat tashmé jané
nénshkruar memorandume bashképunimi, si dhe krijimit té kush-
teve pér bashképunim té ri partneriteti me qéllim té reduktimit té
rrezikshmérisé sé grupeve qéllimore qé trajtohen nga organizata joné.
Gjithashtu planifikohet bashképunimi i métutjeshém me kompanité
ku veprojné organizatat bazé té Kryqit t& Kug, me qéllim forcimin e
strukturés sé organizatés dhe njékohésisht krijimin e mundésive pér
partneritete té reja.



BUXHETI

I ORGANIZATES KOMUNALE TE KRYQIT TE KUQ QENDER PER VITIN 2024

Té ardhura nga Té ardhura
Lighi pér KKRM ttjera Buxhet 2024 Buxhet2023 %
HARXHIME 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
HARXHIME PER RROGA DHE KOMPENSIME ~ 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00 31.49
HARXHIME MATERIALE 415,000.00 424,000.00 1,190.000.00 500,000.00 16.08
HARXHIME FUNKSIONALE 1,955,000.00  1,675,000.00 3,630,000.00 2,430,000.00 49.05
HARXHIME KAPITALE 50,000.00 200,000.00 250,000.00 130,000.00  3.38
GJITHSEJ HARXHIME 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
DALLIMI 0.00 0.00 0.00
E Té ardhura nga Té ardhura
TE ARDHURA Lighi pér KKRM 18 tjera Buxhet 2024 Buxhet2023 %
Mjete té pércjellura nga té
ardhurat shtesé nga viti | kaluar 0.00 1,800,000.00 1,800,000.00 0,00
Té ardhura nga qjiraté 0.00 0.00 0.00 0.00
Té ardhura nga buxheti lokal 0.00 50,000.00 50,000.00 50,000.00
Té ardhura nga ndihma e paré 0.00 400,000.00 400,000.00 400,000.00
Donacione dhe sponorizime 0.00 0.00 0.00 0.00
Mpuxoan op LIKPCM 4,000,000.00 850,000.00 4,850,000.00 4,100,000.00
nga regjistrimi i veturave 4,000,000.00 0.00 4,000,000.00 3,500,000.00
nga projekte 0.00 0.00 0.00 0.00
dhurimi|i gjakut 0.00 600,000.00 600,000.00 600,000.00
Fond pér zhvillim dhe projekte té KKRMV 0.00 250,000.00 250,000.00 0.00
Té ardhura nga kamata 0.00 0.00 0.00 0.00
Té ardhura nga anétarésia 0.00 100,000.00 100,000.00 100,000.00
Té ardhura tjera 0.00 200,000.00 200,000.00 470,000.00
Té ardhura nga shérbime tjera 0.00 0.00 0.00 0.00
GJITHSEJ TE ARDHURA 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00
HARXHIME Buheim2024  Buxheti 2023 %
RROGA DHE KOMPENSIME 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00
Rroga bruto 1,510,000.00 650,000.00 2,160,000.00 2,000,000.00
Kompensim pér pushim vjetor 70,000.00 0.00 70,000.00 60,000.00
(mime jubilare 0.00 0.00 0.00 0.00
Kompensime pér pension 0.00 100,000.00 100,000.00 0.00
Pagesa tjera 0.00 0.00 0.00 0.00
HARXHIME MATERIALE 415,000.00 775,000.00 1,190,000.00 500,000.00
HARXHIME DITORE PER UDHETIM
Méditje né vend 0.00 0.00 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00 0.00 0.00
RRYME E HARXHUAR
Energji elektrike 0.00 140,000.00 140,000.00 120,000.00
Harxhime pér ujé 0.00 0.00 0.00 0.00
Mbeturina 0.00 0.00 0.00 0.00
Ngrohje 0.00 0.00 0.00 0.00
KOMUNIKIM DHE TRANSPORT
Posta 0.00 0.00 0.00 0.00
Telefon 0.00 150,000.00 150,000.00 125,000.00

Internet 0.00 0.00 0.00 0.00




Karburant 0.00 70,000.00 70,000.00 0.00

Harxhime pér regjistrim té veturave 15,000.00 15,000.00 30,000.00 0.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 26,000.00 0.00 26,000.00 0.00
MATERIALE
Material zyreje 0.00 80,000.00 80,000.00 65,000.00
Abonim pér revista 0.00 0.00 0.00 0.0
Pije dhe artikuj ushgimor 0.00 30,000.00 30,000.00 0.00
Pajisje pér higjiené 0.00 20,000.00 20,000.00 0.00
Pagesa pér reprezentacion 0.00 50,000.00 50,000.00 0.00
Materiale tjera 70,000.00 20,000.00 90,000.00 0.00
MIREMBAJTJE RJEDHESE
Riparim dhe mirémbajtje té veturave 60,000.00 0.00 60,000.00 45,000.00
Harxhime pér mirémbajtje té pajisjeve 60,000.00 0.00 60,000.00 0.00
Harxhime pér mirémbajtje té ndértesés 0.00 0.00 0.00 45,000.00
Mirémbajtje té softuerit dhe harduerit 60,000.00 0.00 60,000.00 0.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00 0.00 0.0
Shérbime intelektuale (ligjérues, konsultanté) 0.00 0.00 0.00 0.0
Shérbime financiare (marréveshje né vepér,
shérbime konsultuese etj) 0.00 200,000.00 200,000.00 100,000.00
Provizion bankar 24,000.00 0.00 24,000.00 0.00
Sigurim i pronés dhe té té punésuarve 0.00 0.00 0.00 0.0
Shérbime tjera 100,000.00 0.00 100,000.00 0.00
HARXHIME FUNKCIONALE 1,955,000.00 1,675,000.00 3,510,000.00 2,430,000.00
VEPRIMTARI
Organizim dhe zhvillim 120,000.00
Seanca e Bordit drejtues 100,000.00 100,000.00 50,000.00
Kuvendi | OKK//KKQSH 50,000.00 10,000.00 60,000.00 50,000.00
Informim dhe komunikim 80,000.00 20,000.00 100,000.00 100,000.00
Diseminim 40,000.00 20,000.00 60,000.00 50,000.00
Veprimtaria shéndetésore edukative 100,000.00 250,000.00 350,000.00 240,000.00
Ndihma e paré 100,000.00 400,000.00 500,000.00 300,000.00
Dhurimi i gjakut 0.00 300,000.00 300,000.00 150,000.00
Veprimtaria Sociale-humanitare 500,000.00 0.00 500,000.00 400,000.00
Shérbimi kérkesé 0.00 0.00 0.00 0.0
Marketing 0.00 90,000.00 90,000.00 50,000.00
Financa 85,000.00 0.00 85,000.00 60,000.00
Fatkeqési (minimum 5% nga té ardhurat né
baza té regjistrimit té veturave) 500,000.00 100,000.00 600,000.00 500,000.00
Bashképunim ndérkombétar 0.00 0.00 0.00 0.0
Té rinjté 500,000.00 85,000.00 585,000.00 450,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 0.00 150,000.00 150,000.00 0.0
Kotizim pér KKRMV 0.00 30,000.00 30,000.00 30,000.00
HARXHIME KAPITALE 50.000.00 200.000.00 250.000.00 130.000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 0.00 100,000.00 100,000.00 50,000.00
Blerje té pajisjeve pér IT dhe té tjera 0.00 50,000.00 50,000.00 0.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE
Rekonstruim dhe renovim té objekteve ndértimore 50,000.00 50,000.00 100,000.00 80,000.00

GJITHSEJ HARXHIME 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00




KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE VERIUT

ORGANIZATA KOMUNALE CAIR

Kryqi i kug i Republikés sé Maqgedonisé sé Veriut — Organizata ko-
munale Cair msionin e tij né vitin 202 si deri tani do té vazhdojé
ta zbatojé dhe realizojé né té gjithé territorin ku vepron. Organi-
zata komunale ka njé avantazh té madh né raport me shuméllojsh-
mériné e nacionaliteteve, kulturave dhe zakoneve qé e rrethojné. E
gjithé kjo con né qasjen toné mé specifike ndaj veprimit né drejtim
té realizimit té aktiviteteve q&é mbulojmé. Edhe pse ndonjéheré ky
diversitet mund té jeté njé sfidé e madhe, punonjésit, partnerét,
bashképunétorét dhe vullnetarét nga OKKQ jané ata qé kapércejné
¢do pengesé dhe secila situaté nxjerrin mé té mirén.

Organizata komunale e Kryqit té kuq Cair ka 3 té punésuar, 83
vullnetaré aktivé té moshave té ndryshme, 800 anétaré aktivé, si
dhe hapésira territoriale qé e mbulojmé (komuna Cair, Butel, Cucer
Sandevé dhe Shuto Orizaré) na ofrojné njé numér té madh té kapac-
iteteve vendore nga té cilat dalin bashképunétoré té shumté aktualé
dhe té ardhshém.

Né vitin 2024 do t'i kushtojmé vémendje té vecanté dhe do té an-
gazhohemi pér pérforcimin e kapaciteteve organizative, pra pér-
forcimin e aftésive dhe cilésive té resurseve njerézore, por edhe
né rritjen e aktiviteteve projektore dhe programore, té gjitha me
synimin e shfrytézimit dhe ngritjes sé vazhdueshme dhe té duhur
té kapaciteteve qé disponojmé.

VEPRIMTARIA SHENDETESORE-PARANDALUESE

Ruajtja e shéndetit té njerézve éshté me réndési té jashtézakonshme
pér Organizatén komunale té Krygit té Kuq Cair. Né vitet e kaluara,
dhe me njé tendencé edhe mé té madhe né vitin 2024, ne do ti
kushtojmé vémendje té madhe dhe do t'i drejtojmé aktivitetet tona
né rritjen e ndérgjegjésimit té popullatés pér tema té ndryshme, e
gjitha kjo me qéllim parandalimin e shumé sémundjeve dhe rritjen
e stilit té jetesés sé shéndetshme.

Népérmjet aktiviteteve qé do té zhvillojmé do té fokusohemi té
mbulojmé jo vetém té rinjté dhe personat e moshés sé treté, por
do té fokusohemi né té gjithé popullsiné & mbulojmé né territorin
toné. Shprehité e shéndetshme qé duhet té jené pérditshméri vle-
jné pér ¢do individ, ndaj pérmes kétij mendimi né vitin e ardhshém
2024 do té pérpigemi té kryejmé aktivitetet pér té adresuar dhe
pérfshiré njeréz té moshave té ndryshme.

Né kété drejtim, aktivitetet qé do té pérpigemi t'i realizojmé jané
si mé poshté: edukimi pér parandalimin e HIV/SIDA dhe sémund-
jeve seksualisht té transmetueshme - 12 edukime, parandalimi i
sémundjeve té varésisé (cigaret, droga dhe alkooli) - 15 edukime,
sményré jetese té shéndetshme - 10 edukime, leksione pér luftén
kundér kancerit, leksione pér luftén kundér sémundjeve té enéve
té zemrés, edukime pér mbrojtjen e shéndetit té dhémbéve - 15
edukime, ligjérata pér luftén kundér TBC, ligjérata pér ruajtjen e




shéndetit mendor, edukime pér ndihmén e paré psikologjike (NPP)
dhe mbéshtetja psiko-sociale (MPS) si dhe edukimet pér higjiené
- 20 edukime. Gjithashtu, népérmjet ekzaminimeve shéndetésore-
parandaluese falas pér matjen e sheqerit dhe presionit té gjakut,
do té pérpigemi té krijojmé njé shprehi tek individét qé duhet té
monitorojné gjendjen e tyre shéndetésore.

DHURIMI | GJAKUT

Veprimi mé human i kryer nga njé individ éshté shpétimi i njé jete
njerézore pérmes dhurimit vullnetar té gjakut. Dhurimi vullnetar
i gjakut éshté njé aspekt qé Organizata Komunale e Krygit té Kug
Cairi e vé theks té veanté ¢do vit, me qéllim té sigurimit té njésive té
nevojshme té gjakut né kohén e duhur.

Né vitin e ardhshém prioritet do té jeté ndérgjegjésimi i publikut
pér nevojén dhe pérfitimet e dhurimit vullnetar té gjakut, por edhe
do té pérpigemi té rrisim numrin e dhuruesve té gjakut duke orga-
nizuar aksione tradicionale té dhurimit té gjakut sipas programit
vjetor, por edhe nga prezantimi i aksioneve té reja té dhurimit té
gjakut me tendencé qé ato té béhen pjesé e ¢do programi té mé-
passhém vjetor té dhurimit té gjakut. Do té mbajmé edhe 8 punéto-
ri motivuese né shkollat e mesme pér té rritur numrin e dhuruesve
té gjakut pér heré té paré.

Pér t& mbajtur dhe motivuar dhuruesit e gjakut qé té vazhdojné
edhe mé téj té japin dhuratén e pagmuar té jetés, Organizata Ko-
munale e Krygit té Kug Cair, pérmes shénimit té 17 marsit - Ditén
e Dhurimit té Gjakut né KKRMV dhe 14 gershorin - Ditén Botérore
té Dhurimit té Gjakut, do t'u ndajé atyre mirénjohjet e duhura dhe
certifikata mirénjohjeje pér té gjithé dhuruesit e shquar té gjakut
né vitin e kaluar.

VEPRIMTARIA SOCIALE-HUMANITARE

Pérmirésimi i jetés sé familjeve té rrezikuara sociale dhe mbrojtja
e dinjitetit té tyre &shté gjithashtu njé nga drejtimet drejt té cilave
po lévizin aktivitetet e Organizatés Komunale. Reduktimi i rrezik-
shmérisé sé popullatés éshté jashtézakonisht i réndésishém. Me
aktivitetet qé ndérmarrim né kété drejtim, ne pérpigemi pikérisht
pér té arritur kété qéllim.

Organizata komunale, sipas resurseve qé disponon, u ofron ndihmé
humanitare shfrytézuesve té saj né formé té pakove ushgimore,
pako higjienike, tekstile té pérdorura, mobilie té pérdorura etj.
Gjaté vitit 2024 ne do té pérpigemi té ndryshojmé ményrén e sig-
urimit té burimeve té nevojshme, duke u fokusuar né pérforcimin
e bashképunimit me sektorin e korporatave, pér njé reagim mé té
miré dhe né kohé ndaj kategorive té rrezikuara té popullsisé.

Gjithashtu né vitin 2024 Organizata komunale e Kryqit té Kuq Cair
do té shénojé edhe Javén tradicionale té luftés kundér urisé, pérmes
sé cilés do té mundohemi té arrijmé rreth 400 familje. Gjithashtu,
do té fokusohemi edhe né edukimin né shkollat fillore dhe té
mesme pér rritjen e ndérgjegjésimit pér parandalimin e trafikimit
té genieve njerézore, por edhe pér parandalimin e dhunés ndérmjet
té rinjve (bullizmi), pérmes té cilit do té mbulojmé 300 nxénés.

NDIHMA E PARE

Reagimi né kohé i ndjekur nga gatishméria cilésore pér shpétimin

e jetés sé njerut né rast fatkeqésie éshté jashtézakonisht i réndé-
sishém, ndérsa ne si lideré né ngritjen e ndérgjegjes sé popullatés
pér ofrimin e ndihmés sé paré korrekte dhe né kohé, do té vazhdo-
jmé trajnimin dhe edukimin e popullatés edhe né vitin vijues 2024.

Fatkeqésité natyrore té cilat fatkeqésisht po béhen gjithnjé e mé
té zakonshme rreth nesh, si dhe ményra moderne e jetesés sjellin
nevojén mé té madhe pér njohuri dhe ofrimin e ndihmés sé paré
korrekte. Aktivitetet g€ do té ndérmerren nga Organizata Komunale
e Krygit té Kuq Cair drejt ngritjs sé vetédijes pér réndésiné e késaj
teme do té vazhdojné té jené edukime té shumta, si né kopshte,
shkolla fillore asht edhe né shkollat e mesme, edukime pér rifres-
kimin e njohurive té personave tashmé té trajnuar nga ndihmén e
paré. dhe edukim pér bashképunétorét tané.

Né kété drejtim poashtu do té vazhdojmé té ndjekim edhe fush-
atén “Ndihma e paré shpéton jeté” dhe do ta zbatojmé né ményré
té vazhdueshme né shkolla, e cila do té pérfshijé 800 nxénés dhe
100 mésues.

VLERAT HUMANITARE DHE DISEMINIMI

Popullata pér rolin e Krygit t& Kuq né mjedisin e tyre informohet
pérmes aktivitetit té diseminimit. Kryqi i Kug pér aktivitetet e tij



promovohet pikérisht pérmes diseminimit té tyre. Népérmjet ses-
ioneve té diseminimit, individét njihen me parimet bazé pérmes té
cilave funksionon organizata, emblemat me té cilat shérbehet, kuse
poashtu njihen edhe me vlerat humane qé | posedon.

Né vitin 2024 Organizata komunale e Krygit té Kuq Cair do té trajno-
jé 4 diseminues té cilét me mbéshtetjen e diseminuesve ekzistues
do té realizojné 25 sesione diseminuese pérmes té cilave do té mbu-
lojné 750 persona.

Gjithashtu do té zbatojmé programin e Krygit té Kuq né Aksion —
Promovimi i Vlerave Humane pérmes té cilit do té promovojmé hu-
manizém, diversitet, bashkéjetesé, tolerancé dhe page né shoqgéri.

TE RINJTE

Té rinjté jané forca Iévizése né organizaté. Pérmes ideve dhe pro-
pozimeve té tyre kreative, realizojné njé numér té madh aktiv-
itetesh gé promovojné misionin humanitar té Krygit té Kug. Imazhi
i organizatés né masé té madhe varet nga promovimi i té rinjve né
shoqériné ku ata veprojné.

Kénaqési éshté fakti qé té rinjté jané mjaft té vetédijshém pér
ta shfrytézuar kohén e liré si duhet dhe me njé géllim té caktuar
pérmes vullnetarizmit né Krygin e Kug.

Né vitin 2024 rinia si deri mé tani do té pérfshihen né aktivitetet
programore dhe projektuese té Organizatés Komunale, pjesérisht
pérmes Klubit té té rinjve, pjesérisht pérmes klubeve shkollore né
shkollat e mesme dhe pjesérisht pérmes seksioneve né shkollat fil-
lore. Népérmjet ligjératave té tyre, edukatorét e bashkémoshataréve
do té térhegin té rinj vullnetaré té rinj, por edhe do té ndérgjegjéso-
jné njé numér t& madh nxénésish pér tema té ndryshme.

Kryqi i Kuq i Republikés sé Magedonisé sé Veriut - Organizata komu-
nale Cair kujdeset pér ngritjen e kapaciteteve té té rinjve, dhe né vitin
2024 vémendje e vecanté do t'i kushtohet pérmirésimit té duhur dhe
punés sé vazhdueshme té tyre né temat pérkatése qé ata punojné.

PARTNERITET DHE BASHKEPUNIM

Mundésia e njé pérgjigjeje né kohé ndaj nevojave té komunitetit
varet né njé masé té madhe nga bashképunimi me partnerét, bash-
képunétorét dhe donatorét.

Né vitin 2024 Organizata komunale e Kryqit té Kuq Cair do té fokuso-
het né krijimin e metodave efikase pér vendosjen e mbéshtetjes nga
partnerét, pérmes té cilave do té mundésohet pérfshirja e a atyre
tashmé ekzistuese, si dhe partneritetet e reja pér promovimin e pa-
varésisé financiare né organizaté.

Krygi i Kuq i Republikés sé Magedonisé sé Veriut - Organizata Ko-
munale Cair shpreh mirénjohje té vecanté pér bashképunétorét:
Poliklinika Bit Pazar, PZU VIS Medika, PZU Visar, Poliklinika Cair,
Poliklinika Shuto Orizari, NP ,Ujésjellési dhe kanalizimi”, komuna e
Cairit, Butelit, Cucer Sandevés dhe Shuto Orizares, shkolla fillore dhe
té mesme, kopshte, Shtépia e té moshuarve VITA VE, kopshti Levi-
dia, Olimpia Motors, Shtépia e té moshuarve Lika Copova, AD Butel,
Esnafi i Carshisé sé Vjetér té Shkupit, Klinika VFE, JU pér rehabili-
tim té fémijéve dhe té rinjve, ZRURZ Romano Cagipe, OURC Idnina,
DPD Bajram Miftari, Ansambli Vanja Lazarova“, Gjysméhéna Turke,
KHO Merhamet, Kazerma Ilinden, Oksa Solushén. Né vitin 2024 do
té pérpigemi gjithashtu té rrisim listén e bashképunétoréve dhe té
krijojmé partneritete té géndrueshme.

INFORMIM

KKRMV -Organizata komunale Cair pér aktivitetet e saj e informon
publikun e gjeré pérmes disa platformave né rrjetet sociale, duke
pérfshiré uebfagen www.crvenkrst-cair.org.mk, profilin né Face-
book — Lipsen kpct Yamp / Krugi i Kuq Cair, profili né Instagram -
redcrosscair, profili TikTok - redcrosscair, me gjithsej 5272 ndjekes.

Rrjetet sociale jané vetém njé pjesé e ményrave pérmes té cilave
qytetarét do té informohen pér aktivitetet né vitin rrjedhés. Pér
aktivitetet tona do té kujdesmi qé t'i informojmé qytetarét edhe
pérmes emisioneve televizive dhe atyre né radio.

Pérmes raporteve me kohé, postimeve né rrjetet sociale dhe pyeté-
soréve, organizata komunale e Kryqit té Kuq Cair né vitin 2024 do
té kryejé monitorimin dhe vlerésimin e duhur té aktiviteteve pér té
cilat synon né punén e sa.

Informimin me koh& pér aktivitetet e saj OKKK sir edhe né vitin
e ardhshém do té vazhdojé ta zbatojé dhe né kété ményré do té
mundésojmé edhe transparencé né punén e saj dhe llogaridhénie
né vazhdimin e programit té punés.




BUXHETI

| ORGANIZATES KOMUNALE TE KRYQIT TE KUQ CAIR PER VITIN 2024

1é ardhura
e tjera

Té ardhura nga
Lighi pér KKRM

Buxhet 2024

Buxhet 2023

%

HARXHIME 4,000,000.00 2,950,000,00 6,950,000,00 5,750,000.00  0.00
HARXHIME PER RROGA DHE KOMPENSIME ~ 1,000,000.00  1,060,000.00 2,100,000.00 1,860,000.00 30.22
HARXHIME MATERIALE 0.00 500,000.00 500.000.00 440,000.00 7.19
HARXHIME FUNKSIONALE 3,000,000.00  1,000,000.00 4,000,000.00 3,150,000.00 57.55
HARXHIME KAPITALE 0.00  390,000.00 350,000.00 300,000.00  5.04
GJITHSEJ HARXHIME 4,000,000.00 2,950,000,00 6.950.000.00 5,750,000.00  0.00
DALLIMI 0.00 0.00 0.00
' Té ardhura nga Té ardh
TE ARDHURA Lighi pé’l’; KKRgM ‘ a{ré U‘Lel’;g Buxhet 2024 Buxhet 2023 %
Mjete té pércjellura nga té
ardhurat shtesé nga viti | kaluar 0.00 1,300,000.00 1,300,000.00 0,00
Té ardhura nga qjiraté 0.00 0.00 0.00 0.00
Té ardhura nga buxheti lokal 0.00 0.00 0.00 0.00
Té ardhura nga ndihma e paré 0.00 400,000.00 400,000.00 400,000.00
Donacione dhe sponorizime 0.00 600,000.00 600,000,00 400,000.00
Té ardhura nga KKRMV 4,000,000.00 0.00 4,000,000.00 3,750,000.00
nga regjistrimi i veturave 0.00 0.00 4,000,000.00 3,300,000.00
nga projekte 0.00 0.00 0.00 0.00
dhurimi’i gjakut 0.00 0.00 0.00 450,000.00
Fond pér zhvillim dhe projekte té KKRMV 0.00 0.00 0.00 0.00
Té ardhura nga kamata 0.00 0.00 0.00 0.00
Té ardhura nga anétarésia 0.00 150,000.00 150,000.00 150,000.00
Té ardhura tjera 0.00 500,000.00 500,000.00 350,000.00
Té ardhura nga shérbime tjera 0.00 0.00 0.00 700,000.00

GJITHSEJ TE ARDHURA

4,000,000.00 2,950,000.00

6,950,000.00

5,750,000.00

HARXHIME Buxheri 2024 Budheti 2023 9
RROGA DHE KOMPENSIME 1,000,000.00 1,000,000.00 2,000,000.00 1,800,000.00
Rroga bruto 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Kompensim pér pushim vjetor 0.00 60,000.00 60,000.00 60,000.00
(mime jubilare 0.00 0.00 0.00 0.00
Kompensime pér pension 0.00 0.00 0.00 0.00
Pagesa tjera 0.00 0.00 0.00 0.00
HARXHIME MATERIALE 0.00 500,000.00 500,000.00 440,000.00
HARXHIME DITORE PER UDHETIM

Méditje né vend 0.00 0.00 0.00 0.00
Méditje pér udhétime jashté vendit 0.00 0.00 0.00 0.00
RRYME E HARXHUAR

Energji elektrike 0.00 150,000.00 150,000.00 200,000.00
Harxhime pér ujé 0.00 15,000.00 15,000.00 0.00
Mbeturina 0.00 15,000.00 15,000.00 0.00
Ngrohje 0.00 0.00 0.00 0.00
KOMUNIKIM DHE TRANSPORT 70,000.00
Posta 0.00 0.00 0.00 0.00
Telefon 0.00 32,000.00 32,000.00 0.00
Internet 0.00 0.00 0.00 0.00




Karburant 0.00 80,000.00 80,000.00 0.00

Harxhime pér regjistrim té veturave 0.00 20,000.00 20,000.00 0.00
Harxhime tjera pér transport
(pagesa rrugore, larja e veturave, ngjitja e gomave) 0.00 10,000.00 10,000.00 0.00
MATERIALE 80,000.00
Material zyreje 0.00 40,000.00 40,000.00 0.00
Abonim pér revista 0.00 0.00 0.00 00.0
Pije dhe artikuj ushqimor 0.00 10,000.00 10,000.00 0.00
Pajisje pér higjiené 0.00 10,000.00 10,000.00 0.00
Pagesa pér reprezentacion 0.00 0.00 0.00 0.00
Materiale tjera 0.00 30,000.00 30,000.00 25,000.00
MIREMBAJTJE RJEDHESE 90,000.00
Riparim dhe mirémbajtje té veturave 0.00 20,000.00 20,000.00 0.00
Harxhime pér mirémbajtje té pajisjeve 0.00 10,000.00 10,000.00 0.00
Harxhime pér mirémbajtje té ndértesés 0.00 n.7) 0.00 0.00
Mirémbajtje té softuerit dhe harduerit 0.00 ~0.00 0.00 0.00
SHERBIME TJERA TE KONTRAKTUARA
Shérbime avokati 0.00 0.00 0.00 0.00
Shérbime intelektuale (ligjérues, konsultanté) 0.00 0.00 0.00 0.00
Shérbime financiare (marréveshje né
vepér, shérbime konsultuese etj) 0.00 52,000.00 52,000.00 0.00
Provizion bankar 0.00 15,000.00 15,000.00 0.00
Sigurim i pronés dhe té té punésuarve 0.00 21,000.00 21,000.00 0.00
Shérbime tjera 0.00 0.00 0.00 0.00
HARXHIME FUNKCIONALE 3,000,000.00 1,000,000.00 4,000,000.00 3,150,000.00
VEPRIMTARI 290,000.00
Organizim dhe zhvillim 100,000.00 100,000.00 200,000.00 250,000.00
Seanca e Bordit drejtues 0.00 30,000.00 30,000.00 0.00
Kuvendi | OKK//KKQSH 0.00 30,000.00 30,000.00 0.00
Informim dhe komunikim 0.00 150,000.00 150,000.00 120,000.00
Diseminim 200,000.00 0.00 200,000.00 150,000.00
Veprimtaria shéndetésore edukative 500,000.00 0.00 500,000.00 300,000.00
Ndihma e paré 0.00 400,000.00 400,000.00 250,000.00
Dhurimi i gjakut 200,000.00 200,000.00 400,000.00 300,000.00
Veprimtaria Sociale-humanitare 650,000.00 0.00 650,000.00 450,000.00
Shérbimi kérkesé 0.00 0.00 0.00 0.0
Marketing 50,000.00 50,000.00 100,000.00 100,000.00
Financa 0.00 0.00 0.00 50,000.00
Fatkeqési (minimum 5% nga té ardhurat
né baza té regjistrimit té veturave) 750,000.00 0.00 750,000.00 550,000.00
Bashképunim ndérkombétar 0.00 0.00 0.00 0.0
Té rinjté 400,000.00 0.00 400,000.00 250,000.00
MJETE TE PERCJELLURA
Transfere deri te organizatat bazé té KK 30,000.00 40,000.00 70,000.00 0.0
Kotizim pér KKRMV 120,000.00 120,000.00 120,000.00
HARXHIME KAPITALE 0.00 390,000.00 390,000.00 300,000.00
BLERJE E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerje té mobiljeve pér zyré 0.00 140,000.00 140,000.00 0.0
Blerje té pajisjeve pér IT dhe té tjera 0.00 150,000.00 150,000.00 0.00
BLERJE TE AUTOMJETEVE
Blerje té veturave 0.00 0.00 0.00 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE 300,000.00
Rekonstruim dhe renovim té objekteve ndértimore 0.00 100,000.00 100,000.00 0.00

JITHSE) HARXHIME 4,000,000.00 2,950,000.00 6,950,000.00 5,750,000.00







Introuction

We are pleased to present the annual Plan of Ac-
tion 2024 of the Red Cross of the City of Skopje,
that is c¢reated with dedication and great ex-
pectations. While we step towards fulfilling the
promises for the new year, the Red Cross contin-
ues with its commitment to mitigate suffering
and encourage endurance, creating a positive in-
fluence upon the lives of countless individuals in
our community.

2024 signifies yet another chapter in our travel,
fulfilled with humanity and mutual support. We
are standing in the first rows of a world that con-
stantly presents new challenges. Our annual PoA
reflects ours readiness to face them through in-
novative approaches, commitment and unwav-
ering humanitarian values.

In this comprehensive program, you will dis-
cover the multi-layered initiatives, projects and
activities that will define the year ahead. Start-
ing from disaster response and preparedness, to
health and wellness on the community, from
campaigns for blood donation to twinning ven-
tures, our devotion to humanity is limitless.

Starting this trip towards 2024, we invite you to
join our excellent volunteers and the global com-
munity of support, while we strive to make the
world a better place and to spread acts of kind-
ness. This program is a proof of the permanent
inheritance of the Red Cross and an invitation to
join us in our mission, to mitigate the sufferings
and to improve the well-being of the ones that
are in need.

Together , we can make 2024 a year of big influ-
ence, resilience and hope. Welcome on the pages
of the annual Plan of Action of the Red Cross for

2024.




INTRODUCTION

The RCCS is a voluntary, massive, independent, humanitarian
organization of the citizens of the City of Skopje that acts and
works as a non-governmental and non-partisan organization
in accordance with the positive regulations of the state, the
Red Cross Law, the Statute of the the Red Cross of North Mace-
donia and its own Statute. The membership of the Red Cross in
numerous international and coordinating bodies also enables
participation in the preparation of plans, strategies and analyzes
related to the activities we carry out. The Red Cross of the City of
Skopje closely cooperates with a large number of governmental
and non-governmental organizations as well as with the busi-
ness sector, which appear both as donors and as partners in the
implementation of programs and projects aimed at helping and
supporting the vulnerable population.

Our organization

The activities and programs that are implemented always follow
the local context of the community in which we operate, coor-
dinated with the Municipal Red Cross branches in the territory
of the City of Skopje, but also with all relevant stakeholders in
our community. Our commitments in the year ahead remain fo-
cused on fulfilling the mission of the organization that works to
prevent and alleviate human suffering, protect life and health,
improve the social situation, ensuring respect and dignity for
everyone, especially in the event of accidents and disasters; pro-
motes International Humanitarian Law and humane values, en-
courages voluntary engagement and a permanent preparedness
to provide assistance, as well as a universal sense of solidarity
and humanity.

The Red Cross of the City of Skopje (RCCS) is part of the National Society (Red Cross of the RNM) and has the coordinating role over the Municipal

Red Cross organizations in the territory of the City of Skopje.

The organization has its own office space, warehouse space in Momin Potok and Vodno. The Solferino training center in Struga is owned by the
Red Cross of the City of Skopje , and we also have specially equipped first aid rooms, training rooms for caregivers of the elderly and infirm as well
as personal assistants, a day center for donating blood, a day center for the elderly; a Point and Shelter for homeless people, and a second-hand
clothing store.The organization owns light and cargo vehicles and other technical equipment. The main bearers of our work are the volunteers.
We are present in the community and in doing so we promote the principles of the movement which are recognized all over the world and share
our common values with service users, partner organizations and the authorities.



B Our approach

The development of the Plan of action and of project activities,
as well as the overall development of the organizational struc-
tures and capacities of the Red Cross in the City of Skopje, is a
process that will follow the global and local needs of the popu-
lation, the principles, mission and vision of the Red Cross, the
policies and strategies of the Red Cross of RNM as well as the
strategic documents prepared by the International Federation of
the Red Cross and the Red Crescent.

Through a spectrum of different activities, programs for social-
humanitarian activity, disaster preparedness and action, health-
preventive activity, work with youth, support for vulnerable cat-
egories, etc., will be covered, with a focus on transformations in
the National Society and monitoring of needs in a local context.

Outcome 1

Improved management of volunteers and their retention in the
organization as a prerequisite for a timely and quality response
to the needs of the community.

Outcome2

Providing help and support to the vulnerable population, im-
proved work of social services and development of non-institu-
tional forms of protection

ORGANIZATION AND DEVELOPMENT

Outcome 3

Alleviating the vulnerability of refugees, migrants, asylum seekers,
persons under international protection and persons with temporary
residence in RNM by providing humanitarian assistance, family re-
unions, medical assistance, psycho-social assistance, support in the
integration process.

Outcome 4

Strengthened relations of cooperation and support with the City
of Skopje, the government and NGO sector, the National Soci-
eties of the Red Cross, EU and UN organizations as well as the
corporate sector.

Outcome 5

Improved communication tools that contribute to accountabil-
ity and transparency of the operations, flow of information and
greater coverage of different target groups.

Our activities and target indicators in 2024

In the direction of a coordinated field approach, coordination
with the Municipal Red Cross branches in the territory of the City
of Skopje will be done on regular basis.

In 2024, the commissions and bodies in the organization will
meet reqularly. 2 sessions of the Assembly of the Red Cross of
the City of Skopje will be held, as well as 6 sessions of the Man-
agement Board.




INFORMING

B Our approach

The main goal of the department is timely information about
the activities of the organization, which includes volunteers
and professionals, donors and partners. Through communi-
cation with the public we will commit to transparency of our
work and of the entire organization. Social media have greatly
changed the way of communication with citizens, bringing en-
hanced communication with a fast flow of information. This way
of working helps us to invite and inform the citizens about the
activities that we carry out, about the opportunities to be part
of the Red Cross community, where and how to ask for help and
support, but also to inform the donors about the carried out ac-
tivities for which they support us.

Outcome 1
Continuous promotion of the organization.

Outcome 2
Information is transmitted accurately, timely and correctly to the
entire community.

Our activities and target indicators in 2024

In order to achieve the results, reqular TV and radio quest ap-
pearances are planned on a monthly or yearly basis. About 60
TV appearances are planned in the form of live coverage, guest
appearances on morning TV shows or inclusions in news or other
broadcasts, 50 radio/phone connections and guest appearances,
as well as more than 200 posts on FB, Instagram and Twitter.
Regular updating of the website as well as 50 publications in the
newspaper of the Red Cross of RNM. Regular meetings with me-
dia representatives are planned in order to improve cooperation
and improved results.

We publish information on a daily basis at:

® ©® @

www. ckgs.org.mk  cityredcrossofskopje ~ Skopje Red Cross

(D)

LipseH kpct Ha rpag Ckonje/City Red Cross of Skopje

DISSEMINATION

B Our approach

Dissemination educations contribute to strengthening the im-
age and the brand created by the Red Cross. Acquaintance of
citizens, companies and institutions with the mission, use of the
emblem, history, goals of action and activities of the Red Cross
results in an increased number of volunteers, but also built rela-
tionships with partners, desire for cooperation among potential
donors and building partner relationships, with the ultimate
goal of help and support where needed.

Outcome 1
Strengthened image of the organization.

Outcome 2
Strengthened capacities of existing and new volunteers.

Outcome 3
Dissemination of knowledge about the organization.



Our activities and target indicators in 2024

Regular dissemination sessions will be held every month and
including new volunteers, interns and professionals. In addition,
refresher courses for dissemination will be implemented. At the
same time, we will conduct the Orientation Program through
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Il Our approach

Red Cross in Action-Promotion of Human Values (CKA -PHV) is a
national tool for attracting and retaining young volunteers aged
13to 18inthe Red Cross. 1200 new volunteers are trained through
the program every year. Young people acquire knowledge about
making small projects for the benefit of the community. They
create a small project as a team, spend 150 volunteer hours in
the implementation of the project and through it try to change
someone’s life. The project involves students in activities that
reduce the opportunities for the development of attitudes and
behavior that can lead to misunderstanding and affirms positive
cultural values. At the same time it promotes the organization and
positive life habits of young people.

Outcome 1

Involvement of young people of different ethnicities in joint
projects for building mutual understanding, tolerance and
culture of dialogue.

Outcome 2
Increasing the number of volunteers in each Red Cross branch
and their motivation to continue their volunteer engagement.

PHV PROGRAM

which new companies, potential partners and collaborators are
approached. Part of the dissemination sessions will be carried out
through the Red Cross in Action - Promotion of Human Values Pro-
gram, for the volunteers, as well as for the PHV instructors.
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Outcome 3

Implementation of about 120 small projects for the benefit of
the community through which about 3 500 people at risk have
been helped.

Our activities and target indicators in 2024

Training sessions will be carried out for the 40 new disseminators
in each Municipal Red Cross branch. 120 trainings will be
conducted (3 in each branch) in the field, for a total of 1,200
young people on the topic of dissemination, development of
small projects for the benefit of the community and on how to
document them.

About 120 small projects for the benefit of the community will
be created by the youth, through which 3,500 people at risk will
be directly helped. Each young person will receive a certificate
of appreciation, which will show their work and commitment.

The PHV week, which is celebrated from September 21st-27th
each year will be implemented, and through it a culture of non-
violence, peace and tolerance will be promoted between young
people from different ethnic groups .

At the end of the annual cycle, each youth club is strengthened
and ready for implementation for the following year.




YOUNG

B Our approach

The activities in the department are aimed towards achieving the
priorities set in the work through the organized form of action
of young people - the Youth Club. The goal of the department is
to raise awareness among young people about humanitarian
activity, social responsibility, and their recruitment into the ranks
of the organization.

The department implements health preventive activities, social
humanitarian activities, but also initiates and implements
activities and projects according to the assessments and needs of
the community in which we live.

Outcome 1

Strengthened capacities of young people who are part of
the organization through various trainings, seminars in and
activities outside the country.

Outcome 2

Greater cooperation with the corporate sector in the direction
of help and support in the community, as well as support for
organizing public events in order to promote the image and the
organization in general.

Outcome 3

Networking with organizations that work with young people
with the aim of mutual help and support, exchange of
experiences and cooperation that would ensure quality and
effective support to volunteers for their personal development.

Our activities and target indicators in 2024

Within the framework of activities for support and socialization
of persons with disabilities and children placed in foster
families, 15 creative and educational workshops will be held,
as well as the celebration of 3 international days for persons
with disabilities and the world day of foster carers. Through the
calendar activities, public awareness of health as a priority for
each individual will be raised, but also citizens and the corporate
sector will be encouraged to take social responsibility. 2 summer
camps for personal growth and development of young people

Il Our approach

Social-humanitarian activity, as one of the leading activities
of the Red Cross, incorporates several projects, programs and
services.

will be conducted, as well as the traditional summer camp for
people with heart conditions in cooperation with the the Clinic
“Zhan Mitrev”. Concerts and public events will be organized
through which companies, shopping centers/malls and public
figures will be mobilized to get involved in the promotion of Red
(ross activities.

Within the framework of commemorating May 8 - World Red
Cross and Red Crescent Day, the Oscar of Humanity event will
continue to be organized, where we award Oscars to companies
or individuals who make a special contribution to the successful
implementation of Red Cross activities.

SOCIAL - HUMANITARIAN ACTIVITY

Within the framework of the Red Cross of the City of Skopje,
it is implemented in direct cooperation and implementation
with the Municipal Organizations in the territory of the City of
Skopje, that is, through the local departments for social and



humanitarian activities. Thus, the department of the Red Cross
in the City of Skopje is a source of development ideas that are
then implemented at the municipal level, as well as a place
where all citizens who need humanitarian aid can turn to and be
properly directed to the institutions of the system or one of the
Municipal Red Cross organizations in Skopje. All residents of the
City of Skopje, as well as companies, can make different types
of donations through this department, which includes financial
assets, furniture, household goods and other material goods. Itis
through this department that local connection between donors
and persons at social risk is realized.

Within the framework of the department for social and
humanitarian activities, projects and activities for additional
humanitarian aid and/or social activities are implemented, in
the direction of meeting and/or mitigating the current needs
of the vulnerable categories of the population, in addition to
current distributions and calendar activities which are conducted
through social services and the Red Cross Youth Club of the City
of Skopje.

The department for social-humanitarian activity includes
all social services, social pretriage and projects of a social-
humanitarian character and encourages the process of
development of social services and their licensing by the Ministry
of Labor and Social Policy.

Through the social-humanitarian activity department, groups

of citizens, companies and individuals can engage in volunteer
activities in any of the programs and services.

B Our approach

For the past 15 years, the shelter for the homeless has been provid-
ing the necessary services to one of the most vulnerable categories
of homeless people, with the aim of successful reintegration and
resocialization.

A range of services is provided at the Homeless Shelter at the Red
(ross. With a transport vehicle, homeless people from several loca-
tions in the City are taken to the building where they can take a bath,
obtain clean clothes, barber services, medical examinations and ad-
vice, medicaments, food and hot drinks, a conversation with a doctor,
psychologist and a social worker. Homeless people who, due to their
health and/or psycho-social condition, or in a situation of a cold or
a heat wave, need temporary accommodation, are cared for in the
shelter and can stay there until they recover. On average, 170 home-
less people visit this location every Wednesday and Friday.

Outcome 1
Improved general health condition of the homeless and reduc-
ing the risk of developing potential diseases.

Outcome 1

The most vulnerable categories of the population and persons at
social risk are adequately served with humanitarian aid in food,
hygiene products and clothing through the support system of
the Municipal branches in the territory of the City of Skopje and
the Red Cross of the City of Skopje.

Outcome 2

The social services of the Red Cross of the City of Skopje, which have
not acquired a license, have developed appropriate applications
and implemented a licensing process for the service they offer.

Outcome 3
The processing and management of data on persons receiving
humanitarian aid has been improved and digitized.

Our activities and target indicators in 2024

During the next calendar year, we expect that at least two social
services will be licensed by the Ministry of Labor and Social Policy,
and through the department, about 100 people will be directed
to exercise their rights in the institutions of the system and/or
the Municipal branches of the Red Cross at the territory of the
City of Skopje. In total, through all social services and activities
of a social-humanitarian character, we expect to provide support
to around 26,000 people.

SHELTER FOR THE HOMELESS
AT THE RED CROSS IN THE City OF SKOPJE - Momin Potok

Outcome 2
Achieved visibly satisfactory changes in physical and mental
health as well as in social status.

Outcome 3
To achieve zero mortality and zero frosthite among the homeless
in conditions of extremely low temperatures.

Outcome 4

Employment of homeless people who have a desire and a need
for it, which would reduce the number of homeless people who
use benefits from the social protection system.

Outcome 5 Improved health, psychological and social condi-
tion of the homeless by implementing an approach of targeting
each specific case.

Outcome 6

Maintenance of good hygienic and sanitary conditions in the
Shelter in order to maintain continuous personal hygiene among
this target group.




Our activities and target indicators in 2024

Providing medical care and protection, organizing medical ex-
aminations and interventions throughout the year, as well as
providing expert advice and necessary medicines. 170 homeless
people are under constant professional medical supervision.

Work at the Shelter throughout the year by providing service
services on Wednesdays and Fridays, where the homeless can
receive a meal and a consultative conversation with an expert.
Use of the dining area (canteen), administrative rooms as well as
the use of shower cabins, through which 170 homeless people
will continuously use the services available to them in a period
of 12 months.

B Our approach

The Disaster Preparedness and Action Department (DPAD) as a spe-
cialized operational branch of the Red Cross of the City of Skopje, acts
in the event of disasters on the entire territory of the City of Skopje, in
accordance with the Law of the Red Cross of the Republic of N. Mace-
donia and the Statute of the Red Cross of the City of Skopje.

Three teams operate within the department:
® Mountain Rescue Team

® First Aid and Logistics Team

® (enter for Water Safety

Outcome 1

Training of volunteers for efficient and quick disaster planning
and action, as well as informing the civilian population about
dealing with disasters and climate change.

Outcome 2

Organizing trainings, exercise activities and education for the
licensing of lifequards from appropriate areas (water areas,
mountains).

Outcome 3
Systemic management of disasters and crisis situations in the
territory of the City of Skopje and beyond.

Outcome 4

Deepening of partnership relations with the City of Skopje, the
Center for Crisis Management, Directorate for Protection and
Rescue, Ministry of the Interior - Prevention Sector, Center for
Public Health and Fire Protection Department.

Outcome 5
Providing support in the organization/provision of public events
(cultural and sports events).

Opening of the Shelter for the care of the homeless during the
cold wave, as well as the existence of mobile teams in the field
during the winter period to identify and transport this target
group. 32 homeless people in an average period of three months
(December-March) use the services of the shelter.

Preparation of an Individual Plan for development and employ-
ment, retraining and training courses in order to facilitate their
access to the labor market. An Individual Plan for Development
and and Employment will be prepared for 15 homeless persons
in 2024, of which 10 homeless persons will be included in the
labor market.

Existence of an opportunity to implement the work with ben-
eficiaries - case management where 170 homeless people who
come to the Shelter will be covered.

DISASTER PREPAREDNESS
AND RESPONSE




Our activities and target indicators in 2024
Professional upgrading of the capacities of the teams for profes-
sional action in the field whenever/whererever is necessary is
achieved through educations and field exercises, by improving
the existing knowledge and skills, as well as using dedicated
equipment. In 2024, the focus will be on:

@ Training of ten new people at the Military Medical Center;

® Organization of ten simulation exercises in primary schools
and high schools through which over 3000 students and
teaching staff will be directly covered;

® Three trainings for water rescuers - upgrading of the Center
for Protection on Water facilities, upgrading of existing facili-
ties with over 30 new lifequards and relicensing of existing
ones;

@® Mountain rescue training — upgrading the knowledge
of rescuers from the existing team and recruiting new
people into it;

® Medical coverage of events - coverage of over 80 events with
over 500 volunteers engaged during 2024.

-HEALTH PREVENTIVE ACTIVITY

B Our approach

The Health Preventive Activity Program is focused on main-
taining people’s health, in order to engage and encourage
individuals and communities to choose healthy behaviors
and make changes that reduce the risk of developing chronic
diseases and other ailments.

Outcome 1
Raised awareness of healthy behavior of the general public.

Outcome 2
Changes in behavior and actions through acquiring new
knowledge.

Outcome 3
Encouraging changes to preserve and maintain health and
enable healthy choices at the systemic level.

Our activities and target indicators in 2024

The Red Cross of the City of Skopje, through the observance
of traditional Sundays dedicated to the promotion and pre-
vention of certain diseases according to the calendar of ac-
tivities, makes it possible to raise the awareness of the popu-
lation regarding their health, risks and prevention through:

® (elebrating the Week of the fight against cardiovascular
disease, the Week of the fight against cancer, the Week of
the fight against TB, the Week of the fight against diabe-
tes, the Week of the fight against HIV/AIDS, the Week of
health protection ;

® (elebrating the World First Aid Day with the involvement
of all branches, employees and a large number of volun-
teers, which emphasizes the importance of first aid as a
life-saving skill and its importance in everyday life;

® (rganizing a City competition in first aid, juniors - with
the participation of 90 students from elementary schools
at the level of the City of Skopje;

@® Participation in seminars, workshops with a focus on
improving the capacities of the health-prevention sec-
tor in the preparation of strategies, plans and other
topics;

® 2 refresher courses on first aid are planned for profes-
sional and efficient action of the mobile teams of vol-
unteers, as well as strengthening the knowledge and
practices for acting in conditions where necessary, and
thus strengthening the team spirit;

® Primary health care of persons with illegal entry into
RSM, located in the Reception Center for foreigners

The Department of Public Health of the Red Cross of the
City of Skopje, in unpredictable acute situations when
there is a risk of epidemics/pandemics, such as the Co-
vid-19 pandemic, takes preventive measures to inform the
population about the way they are transmitted, regarding
the symptoms, treatment and prevention through distri-
bution of informative materials, educations and work-
shops, aiming to reduce the risk of their spreading.
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B Our approach

The first aid training center has been actively working for 3 yearsin the
field of first aid training, both for drivers and for work organizations,
watercraft vessels and individuals with predefined programs. In
addition to the above-mentioned basic trainings, in order to show the
importance of first aid knowledge as part of everyday life, trainings are
also carried out with educational, public and private companies and
institutions in order to increase the awareness of the wider population
and promote first aid.

Outcome 1
Trained candidates for first aid for drivers who, in addition to the
mandatory obligation to attend first aid training, contribute to
traffic safety.

Outcome 2
Trained first aid candidates for work organizations who, in
addition to the legal obligation for first aid trained persons
within a work organization, contribute to the safety of other
employees..

Outcome 3
Trained first aid candidates to operate a watercraft vessel.

- FIRST AID TRAINING CENTER

Outcome 4

Promotional, educational and awareness-raising trainings
among the general population, which will cover citizens/
students through preparatory trainings for first aid competitions
at the municipal/City level, but also through activities within
kindergartens, schools and public and private establishments.

Our activities and target indicators in 2024

@® Trained more than 9000 candidates through 450 first aid
trainings for drivers within the framework of the Centers for
First Aid Training by 50 doctors and paramedics.

® Trained more than 600 employees/individuals in first aid for
work organizations, vessels and individuals in the framework
of the a/m Centers.

® Trained more than 2000 citizens/students in order to raise
awareness about the importance of first aid in everyday life.

@® C(onducting first aid trainings for the needs of project
activities carried out by the RC of the City of Skopje and
first aid trainings as a result of long-term cooperation and
Memorandums of Cooperation (Ministry of the Interior,
French Embassy, ESM and others).



B Our approach

The promotion and advancement of blood donation is of par-
ticular importance for the entire community. Through the mo-
tivation of voluntary blood donors, the organization of blood
donation actions and activities for promotion and highlighting
the significance of the act of donation, we will strive to achieve
the goal of the program whose focus in 2024 will be on the con-
tinuity in the supply of blood and blood products. necessary for
the smooth functioning of the health system in our country. Our
efforts to retain multiple blood donors and motivate new donors
will be based on the principles of humanity, solidarity, free of
charge and anonymity, with a tendency to constantly improve
recruitment and motivation tools in this field.

Outcome 1

Satisfied needs for blood and blood products through the orga-
nization of four blood donation actions in cooperation with the
Municipal Red Cross branches in the territory of the City of Sko-
pje and the Institute of Transfusion Medicine.

Outcome 2

Increased number of donors in the Red Cross Day Blood Dona-
tion Center in the ity of Skopje, as a significant segment in the
overall blood and blood products supply system.

Outcome 3
Improved and promoted voluntary blood donation among the
young population as well as retention of existing donors.

Outcome 4

Strengthened coordination with the Municipal Red Cross
branches in the territory of the City of Skopje, the Institute of
Transfusion as a partner in the blood donation program, as well
as building relations of cooperation with institutions, organiza-
tions, associations and other collaborators.

Our activities and target indicators in 2024

During the year 2024, the implementation of the four traditional
blood donation actions is planned, through which approximate-
ly 600 units of blood will be provided to:

® January 25 - in memory of the late singer Tose Proeski;

® July 26 - solidarity day;
® November 13 - day of liberation of the City of Skopje,
and

® Blood donation campaign in cooperation with the US em-
bassy in commemoration of 9/11.

Through regular blood donations at the Blood Donation Center,
as well as actions organized in its premises, in 2024 we plan to
provide 2,200 units of blood.

- BLOOD DONATION

The Red Cross of the City of Skopje will support the work and
activities of the Blood Donor Club and will advocate for strength-
ening the capacities of members and young donors through par-
ticipation in workshops, seminars and thematic forums aimed at
more successful motivation in the field.

The activities will follow the priorities set in the program, the
Integral annual plan for blood donation as well as the needs of
the health system in RNM.




B Our approach

The personal assistance of persons with disabilities aims to
contribute to the independent and self-sustained living of
persons with disabilities and their active and equal participation
in the community and society as a whole. Personal assistance is
adapted to the individual needs of the user, who through the
support he receives from the personal assistant, is given freedom
of choice and independent management of his personal life in
the direction of improving the quality of life. The service targets
persons with serious and severe physical disabilities, combined
disabilities and persons with total visual impairment who have
reached the age of 6. The service is delivered by certified personal
assistants who complete training within the Educational Training
Center at the Red Cross.

Outcome 1

Through the service, 110 users of personal assistance are covered,
where the assistance is provided by 80 personal assistants in the
field.

Outcome 2
Continuous monitoring and follow-up of the personal assistance
service in the field and its evaluation.

Outcome 3
Field assessments and pairings of new users with personal
assistants.

B Our approach

The service ,Helpers of vulnerable target groups of users” pro-
vides assistance and support on a daily basis to 90 people with
disabilities and their families, by trained helpers and volunteers,
with the aim of enabling independent and free functioning and
improving the quality of life of these persons.

Outcome 1
Hired 65 helpers, 10 volunteers, supported 90 users.

Outcome 2
Constructive evaluation in order to improve the work in the field.

Outcome 3
Assessments and pairing of new users with helpers/volunteers.

Outcome 4
Motivation and coordination for better results of all helpers and
volunteers in further work.

PERSONAL ASSISTANCE TO PERSONS
WITH DISABILITIES

Outcome 4

Continuous motivation of the personal assistants through
organizing and implementing a variety of appropriate individual
and group activities.

Outcome 5
Trained new personal assistants to persons with disabilities.

Our activities and target indicators in 2024

Continuous provision of the personal assistance service to
110 users by 80 personal assistants, organization of monthly
meetings with users and personal assistants, monitoring
of monthly and weekly reports as well as individual plans,
evaluation and monitoring of the service among users,
monitoring on a monthly level with home visits to beneficiaries
and monthly meetings with personal assistants.

On-site assessment of registered new users for personal
assistance who exercise the right to personal assistance and
pairing with a suitable personal assistant.

Organizing workshops to strengthen the capacities of personal
assistants, teamwork workshops for all assistants, as well as two
new training sessions for personal assistants through which 40
trained personal assistants will be connected to a maximum of
two computers or one user in the field.

HELPERS OF VULNERABLE TARGET
GROUPS OF USERS




Our activities and target indicators in 2024
Continuous provision of the service by 65 helpers and 10 volun-
teers, organizing meetings, monthly reports of 65 helpers, 10
volunteers and their users.

Process of evaluation and monitoring of the service with
home visits, monthly meetings, monthly reports, communi-
cation with users, 65 assistants and 10 volunteers. Assess-
ment of the needs of registered new users and mergers with

BUTTON
(“Kopche”)

I Our approach

Kopce is a social enterprise where anyone can donate, buy sec-
ond-hand clothes or obtain them for free. Through this service
we enable a more efficient system of distribution of clothes to
people at risk, easy access to clothes at low prices for people
with low income who do not seek help, as well as employment
of vulnerable target groups and contribution to the preservation
of the environment.

Outcome 1

(reated habits for responsible donating and responsible spend-
ing, as well as strengthening the capacities of vulnerable groups
of citizens through work integration.

Outcome 2
Timely provision of the most appropriate clothing for persons at
risk and facilitated access to low-priced clothing for persons with
low incomes;

Outcome 3
(reating a second store in another location.

Our activities and target indicators in 2024

The focus of the activities is raising awareness in the community about
donating clothes and increasing sales by 10%. Current activities are se-
lection, free distribution and sale of used clothes. Expectations for 2024
are over 10 tons of selected clothing, of which 30 tons are intended for
free distribution.

helpers/volunteers, realization of field visits by an expert
team, reports, minutes of assessments.

Coordination and cooperation of teamwork, implementa-
tion of meetings with all helpers and volunteers at least 3
times a year.

EMERGENCY
BUTTON

Emergency button is a service that allows users to have a
safe life in their homes 24/7. Through the special device con-
nected to a button, an easy and effective way to get help if
and when it is needed in an emergency at home is possible.
If the user falls or otherwise needs emergency assistance, all
they have to do is press the emergency button.

Outcome 1

The quality of the digital functionality of the software solu-
tions has been increased to enable the smooth flow of the
service.

Outcome 2
Increased number of users of the service.

Our activities and target indicators in 2024

The focus of activities in 2024 is improving the quality of the
service and enabling greater availability for a higher number
of users. Basic activities are: Conducted over 60 field assess-
ments; Installed over 50 devices among users; Made over
1000 calls by telephone operators.




DAY CARE CENTER FOR THE ELDERLY

-AND HOME ASSISTANCE CENTER

B Our approach

Under the motto,WE ARE ALL THEIR CHILDREN" in 2024, simi-
lar to previous years, the social service ,Day care center for the
elderly and center for providing help in home conditions” will
be implemented. Since 2011 it has been a service that con-
tinuously provides support to people in the third age. The pur-
pose of the service is to improve the quality of life, health and
psycho-physical condition of the elderly, to meet their health
and social needs and to promote active aging.

Outcome 1
Advanced and developed forms of non-institutional protec-
tion.

Outcome 2
Advanced and developed forms of non-institutional protec-
tion.

Outcome 3
Encouraged active aging and an active approach to life in
old age.

- CARE CENTER

B Our approach

The Care center offers help by certified and professional care-
givers, for anyone who is not able to care and function inde-
pendently, but does not want to be placed in an institution,
prefering to receive care in the comfort of your own home.
Basic activities are:

Outcome 4
Enriched degree of socialization and education in day care cen-
ters for the elderly.

Outcome 5
Promoting volunteering among people in the third age (se-
niors).

Our activities and target indicators in 2024

Through the service, it is planned to include 200 elderly peo-
ple at their homes who will receive health-preventive services
from the medical team on a weekly basis. As part of the ser-
vice, the 3 Daily Centers for the elderly in Center of Humani-
tarian Organizations ,Dare Jambaz", Chair branch and Munici-
pality of Saraj will continue to function, in which more than
300 activities will be implemented to encourage active and
healthy aging. In continuity, support will be given to socially
vulnerable elderly people with the distribution of food and hy-
giene packages, medicines, supplements, etc.

® Provision of help and care in the home for the elderly and
infirm by certified caregivers in the territory of the RC of
the City of Skopje;

® (ertified training of new caregivers.



Bayerisches
Rotes

Outcome 1

Increased number of users by offering assistance and home
care services in Karposh municipality and Kisela Voda munic-
ipality, financed by the Ministry of Labor and Social Policy.

Outcome 2

Provision of appropriate services for help and care at home
in the territory of the City of Skopje, where people indepen-
dently participate in the service.

B Our approach

There is a special transport for the elderly and people with
disabilities, a service that presents a huge support for users who
are unable to independently provide transportation to a health,
social or other administrative institution, due to old age, illness
or reduced functional ability. The service is provided by trained
teams who are also companions during transportation.

Outcome 1
Increased quality of life through easier access to a health or
social institutions.

Outcome 1

An increased number of collaborations with municipalities in the
City of Skopje, to provide free transportation for a larger number
of people.

Our activities and target indicators in 2024

More than 800 transports are carried out with 4 dedicated
vehicles and 4 trainings are carried out for employees to improve
their work skills.

Outcome 3

Realized trainings for caregivers to help and care for the el-
derly and people with disabilities, caregivers for palliative
care and assistants for people with Alzheimer’s disease.

Our activities and target indicators in 2024

The main activity is offering the service of help and care at
home, which we are expected to provide for over 120 users.
It is planned to implement 3 certified trainings for caregiv-
ers for assistance and care of the elderly and persons with
disabilities, that is, to certify over 40 candidates.

SPECIAL TRANSPORT OF THE ELDERLY
AND PEOPLE WITH DISABILITIES




DISABILITIES ABOVE 18 YEARS OF AGE “SPRING"

- DAY CENTER FOR PEOPLE WITH INTELLECTUAL

B Our approach

The day center aims to help the process of socialization and
integration of people with intellectual disabilities in the so-
ciety and to enable their daily care provided by hired staff.
The target group is people with intellectual disabilities (mild
and moderate disabilities) and physical handicaps over the
age of 18.

The center is open five days a week with working hours from
08:00 to 16:00.

Through workshops and educations, work therapies and
physiotherapy, it is possible to improve the psycho-social
condition of the users, their independence and a kind of re-
lief for their families while their children use the services of
the day care center.

Outcome 1 10 to 15 users will actively visit the Center on
a daily basis, and by participating in the daily activities the
users socialize.

Outcome 2 Active involvement of volunteers from youth
clubs in the implementation of daily activities and in the
implementation of creative workshops.

Outcome 3 Conducted visits to institutions/governmental
organizations/companies so that they get to know the work
of the Center, while the users of the Center will get to know
the work of the institutions/governmental organizations/
companies.

Our activities and target indicators in 2024

The purpose of the Day Center for people with intellectual
disabilities over 18 years of age is to motivate users who
have not visited any day care centers for a long time or are
dissatisfied with the conditions of existing centers that they
have already visited. In accordance with the objectives, the

B Our approach

Since 2019, the ,Hospital Guide , project has been imple-
mented through the Red Cros of the City of Skopje. Guided
by the idea that additional help and support is needed in
conditions where hospital services are necessary as well as
additional help for family members and relatives of sick and
injured persons in the ,Mother Teresa” Clinic Complex - Sko-
pje, the activities are planned to be implemented during
2024.

action plan is designed to provide the persons with intellec-
tual disabilities services for short-term and long-term train-
ing programs, to develop training workshops and educations
for their socialization and integration in the society, work
therapies and individual work and care for users by profes-
sional staff.

We plan to organize regular daily activities according to the
work program on a daily basis, cooperation with youth clubs,
organization of 15 creative and educational workshops for
people with special needs at the level of daily services in
cooperation with the youth clubs of the Municipal branches
and the Red Cross of the City of Skopje.

- THE HOSPITAL GUIDE

Outcome 1
Support of the health care model in the Republic of North
Macedonia, which facilitates access to hospital services.

Outcome 2
Help and support patients and family members of potential
and hospitalized patients in the referral process.



Pesyntar 3

Facilitated orientation in the administrative procedures of
the health system - Clinical centers within the University
(linic,Mother Teresa” - Skopje.

Pesynrar 4
Enabled additional help in internal departments (counters,
examination rooms, admission appointments, doctor in
charge, etc.).

Our activities and target indicators in 2024

The activities planned for 2024 are aimed at realizing the
planned priorities. About 40,000 patients will receive help and
support on an annual basis, when visiting some of the clinics
of the ,Mother Teresa” Clinical Complex. A total of 6 volunteers
are in charge of referring people who are in need, as well as
support in the administrative procedures of the following clin-
ics: University Clinic for Surgical Diseases/Emergency Unit, as
well as University Clinic for Children’s Diseases - Skopje.

PROGRAM FOR ASSISTANCE AND SUPPORT OF MIGRANTS/
REFUGEES IN RNM, INTEGRATION OF PERSONS UNDER
INTERNATIONAL PROTECTION AND SUPPORT OF PERSONS

FROM UKRAINE WITH TEMPORARY STAY IN RNM FOR
HUMANITARIAN REASONS

Il Our approach

Migration movements in the territory of RNM are a type of
mixed migration flows, that is, the reasons for which people
transit through our country are different. Persons on the
move are a particularly vulnerable category, subject to risks
that increase during their transit.

The Red Cross of the City of Skopje, as the national coordina-
tor of activities related to migration and integration activities
within the framework of the National Society, has developed
a model of operational field activities that will be introduced
for the next current year as well. Namely, mobile teams pres-
ent in the two transit centers on the northern and southern
border of our country will provide support in: medical assis-
tance, food products, hygiene products, water, psychological
firstaid and psycho-social support, transport to the hospital,
etc., service request, first aid, medication support and trans-
lation. The teams are composed of a doctor, a logistician
and a translator. Such a mobile team is also present in the
region of the northern border of the RNM towards the Re-
public of Serbia for assistance and support during irreqular
movements. For the needs of people on the move, the Red
Cross organizes a Humanitarian Service Point in the village of
Lojane. In addition, through the program to support people
on the move, active efforts are being made to improve the
knowledge about migrants and target xenophobia both with
the local population, the local self-government units and the
private sector.

Integration activities are carried out by social workers and
cultural mediators for persons under international protec-
tion with approved status for residence in our country. The
integration team provides support for the integration of
people both from a social and systemic perspective, that is,
in the process of exercising their rights from the social and
health care system.

Through the Red Cross of the City of Skopje, project activi-
ties are carried out that aim to help and support people from
Ukraine with a temporary stay in RNM for humanitarian rea-
sons in the provision of psycho-social and material support
(help in food and non-food packages), support in cash and
vouchers, as well as through the implementation of activi-
ties that will facilitate their functioning in our society and
their inclusion in the system

Outcome 1
Adequate humanitarian assistance for people on the move in
transit centers and border areas.

Outcome 2

The Red Cross of the City of Skopje implements a licensed
integration program for persons under international protec-
tion.

Outcome 3

The local population is sensitized to the humanitarian needs
of migrants through a national campaign; Young people
from the country, the region and Europe are educated and
sensitized about the mixed migration flows and the humani-
tarian urgency through the International Migration School.

Outcome 4
Comprehensive humanitarian assistance to persons from
Ukraine residing in RNM

Our activities and target indicators in 2024

During 2024, humanitarian assistance to migrants in transit
centers and assistance to irregular migrants will continue,
i.e. 20,000 people will be assisted by mobile teams. In the
two Reception and Transit Centers ,Vinojug” - Gevgelija
and ,Tabanovce” - Kumanovo and for irreqular migrants in




Lojane/Vaksince/Lipkovo and Gevgelija, humanitarian aid
will be distributed through the mobile teams, first aid and
transport to health facilities will be provided. Distribution
of 1000 packages of food and hygiene items, 200,000 bot-
tles of water 1,000 blankets, 100 packages for babies and
diapers, 5,000 pieces of clothing and shoes, 5,000 hot meals
(cooked meals), 1,000 hot drinks (tea and soup). The teams
are expected to provide 10,000 assists and interventions, as
well as to provide first aid and to carry out 150 transports .

The Reception center for foreigners-Gazi Baba will continue
to provide primary health care, mediation at the secondary
and tertiary level. Necessary medicines will be provided on
a weekly basis and humanitarian aid in food and non-food
products. Based on the current indicators of persons present
at the Reception Center for Foreigners—Gazi Baba, the num-
ber that would be assisted on a monthly basis is 50 persons

The Red Cross team of the City of Skopje will develop the in-
tegration program and individual plans for about 10 people.
In 2024, the organization is expected to acquire a license for
the implementation of social service integration by the Min-
istry of Labor and Social Policy. In 2024, the International
Migration School will be implemented again, and the local
population will be included in a national campaign to sup-
press xenophobia and raise awareness about the needs of
people on the move.

Through a series of activities for the support of people from
Ukraine with temporary residence in RNM, in 2024 we are
expected to provide psycho-social support for about 300
people each month; Material and financial support; Support
in the field of health care in emergency situations; Imple-
mentation of activities for easier integration into society,
such as learning the Macedonian language; Support in chil-
dren’s education and creation of informal activities for com-
panionship and socialization.

- PARTNERS AND ASSOCIATES

B Our approach

The successful functioning of the Red Cross of the City of Sko-
pje, as well as the significant range of activities and coverage
of target groups that need our activities and services, largely
depends on the support from our partners and collaborators.

The company Alkaloid ad Skopje continuously donates medi-
cines, as well as hygiene products to maintain hygiene among
the homeless, and also supports the operation of the Blood
Donation Day Center. We also receive support for homeless
people who visit the Shelter from the company Pekabesko, the
farm Veze Shari, the companies Osogovo Milk, Zito Lux, and
the dedication of the restaurants Ragusa, Toto, Dukat, Skopski
Merak, LL Catering, Aunt Biberche and Skara is also of great
importance. A bar that selflessly prepares cooked food for 170
homeless people. The City of Skopje provides support for the
operation of the Point for Homeless Persons, and in addition
to this program, they also support the services Personal As-
sistance, Helpers for vulnerable target groups of users, Kopcxe
and the social service Daily Center for the Elderly and a center
for providing assistance at home .

The social service Day Center for the elderly and the Center for
providing help at home is also supported by the Albiz Founda-
tion and the Ministry of Labor and Social Policy.

Supporters of the activities in the youth department are Ko-
mercijalna banka, Marriott Hotel, OKTA, Silk Road Bank, East
Gate, Ramstore Mall, Limak Luxury Hotel, TKS Imperial Tobacco,
Pekabesko AD Skopje, KFC, Ragusa group, Zhan Mitrev Clinic,
Zoo Skopje, State lottery, as well as institutions, organizations
and individuals with whom we have continuous cooperation.

Partners and collaborators of the department for social and
humanitarian activities are the Ministry of Labor and Social

Policy of the RNM, the Institute of Social Activities - Skopje,
NLB Bank, A1.

The Hospital Guide program was developed in a partnership
with the Ministry of Health. The Department of health preven-
tive activity cooperates with private health institutions, the
media and a number of NGOs.

The personal assistance service is also supported by the Min-
istry of Labor and Social Policy, JU Intermunicipal Center for
Social Work - Department for Persons with Disabilities.

Collaborators and supporters of the Emergency Button ser-
vice are the Swiss Red Cross, the Austrian Red Cross and the
Austrian Development Agency, the NEGA Center the Swiss
Red Cross and the Ministry of Labor and Social Policy. For the
Transport service we receive support from the Municipality of
Kisela Voda, the Municipality of Gjorce Petrov, Swiss Red Cross,
Austrian Red Cross and Austrian Development Agency.

The Daily center for people with intellectual disabilities
,Spring” is supported by the Church of Jesus Christ of Latter-
day Saints and Macedonia Lek. Also, the Municipal branch of
the Red Cross RNM - Center provides support in the area of nu-
trition for the users on a daily basis, as well as work materials
that are needed by the Day Center.

Partners and collaborators of the programs/projects for the
support of refugees, migrants, persons under international
protection and persons with temporary protection in RNM are
the Ministry of Labor and Social Policy of RNM, the Ministry of
Internal Affairs, JU Social Activities Office — Skopje, Swiss Red
cross and the International Federation of the Red Cross and
Red Crescent.



BUDGET

OF THE RED CROSS OF THE CITY OF SKOPJE FOR 2024

Revenues from Other
the RCLaw income Budget 2024 Budget 2023 %
INCOME 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
EXPENSES FOR SALARIES AND BENEFITS 1,086,000.00  6,404,000.00 7,490,000.00 5,022,000.00 5.15
MATERIAL EXPENSES 1,914,000.00 28,198,540.00  30,112,540.00  16,064,000.00 20.70
FUNCTIONAL EXPENSES 1,000,000.00 104,868,920.00 105,868,920.00  98,579,000.00 72.78
CAPITAL EXPENDITURES 0.00  2,000,000.00 2,000,000.00 0.00 1.37
TOTAL EXPENDITURE 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
DIFFERENCE 0.00 0.00 0.00
Revenues from Other
INCOME the RCLaw income Budget 2024 Budget 2023 %
Transferred from previous year 0.00 3,700,000.00 3,700,000.00
Income from rents and leases 0.00 400,000.00 400,000.00 450,000.00
Revenues from the local budget 0.00 16,900,000.00 16,900,000.00 58,900,000.00
Income from first aid 0.00 13,266,000.00 13,266,000.00 13,000,000.00
Donations and sponsorships 2,560,000.00 2,560,000.00 2,450,000.00
Income from RC of RNM 4,000,000.00 400,000.00 4,400,000.00 0.00
From vehicle registration 4,000,000.00 3,500,000.00
From projects 0.00 0.00 0.00 22,365,000.00
Blood donors 0.00 150,000.00 150,000.00
Fund for Development and Projects of the RC of RNM 250,000.00 250,000.00
Interests 0.00
Income from membership fees 0.00
Other income 89,245,460.00 89,245,460.00 4,000,000.00
Income from other services 15,000,000.00 15,000,000.00 15,000,000.00

TOTAL INCOME 4,000,000.00 141,471,460.00 145,471,460.00 119,665,000.00
EXPENSES Budget 2024 Budget 2023 %
WAGES AND ALLOWANCES 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00

Gross pay 1,086,000.00 6,404,000.00 7,490,000.00 5,022,000.00

Annual leave pay 0.00

Jubilee awards 0.00

Severance pay for pension 0.00

Other fees 0.00

MATERIAL EXPENDITURES
TRAVEL AND PER DIEM EXPENSES

1,914,000.00

28,198,540.00

135,981,460.00

16,064,000.00

Per Diems in the country 0.00

Foreign Travel Per Diems 0.00

CONSUMED ENERGY

Electric energy 2,000,000.00 2,000,000.00 3,000,000.00
Water costs 700,000.00 700,000.00 600,000.00
Garbage tax 200,000.00 200,000.00 184,000.00
Heating 650,000.00 650,000.00 600,000.00
COMMUNICATION AND TRANSPORT

Mail 120,000.00 120,000.00 50,000.00
Telephone 246,000.00 54,000.00 300,000.00 600,000.00
Internet 15,000.00 15,000.00 16,000.00




Fuel 750,000.00 750,000.00 1,500,000.00 400,000.00

Vehicle registration costs 300,000.00 300,000.00 250,000.00
Other transport expenses
(tolls, vehicle washing, tire service) 60,000.00 60,000.00 250,000.00
MATERIALS
Office materials 100,000.00 200,000.00 300,000.00 200,000.00
Magazine subscription 20,000.00 20,000.00 12,000.00
Beverages and food items 50,000.00 50,000.00 0.00
Hygiene items 200,000.00 200,000.00 100,000.00
Representation expenses 50,000.00 50,000.00 50,000.00
Other materials 230,000.00 230,000.00
ONGOING MAINTENANCE
Repair and maintenance of vehicles 200,000.00 150,000.00 350,000.00
Equipment maintenance costs 80,000.00 100,000.00 180,000.00 130,000.00
Building maintenance costs 440,000.00 440,000.00
Software and hardware maintenance 29,000.00 29,000.00 100,000.00
OTHER AGREEMENT SERVICES
Lawyer services 72,000.00 72,000.00 72,000.00
Intellectual services (lecturers, consultants) 690,000.00 690,000.00
Financial services (deed contract,
consulting services and others) 138,000.00 20,151,980.00 20,289,980.00 9,000,000.00
Bank provision 290,000.00 290,000.00 300,000.00
Property and employees insurance 210,000.00 210,000.00 150,000.00
Other services 400,000.00 466,560.00 866,560.00
FUNCTIONAL EXPENSES 1,000,000.00  104,868,920.00 105,868,920.00 98,579,000.00
ACTIVITIES
Organization and development
Management Board session 50,000.00 50,000.00 100,000.00
Assembly of the branches/RC of the city of Skopje 20,000.00 20,000.00 30,000.00
Informing and communication 24,000.00 24,000.00 50,000.00
Dissemination 10,000.00 10,000.00 50,000.00
Health education activity 150,000.00 150,000.00 250,000.00
First aid 9,700,000.00 9,700,000.00 10,300,000.00
Blood donors 150,000.00 150,000.00 824,000.00
Social - humanitarian activity 14,673,460.00 14,673,460.00 400,000.00
Projects 67,891,460.00 67,891,460.00 73,745,000.00
Marketing 400,000.00 400,000.00 10,000.00
Finances 10,000.00 10,000.00 10,000.00
Disasters (minimum 5% of income
based on vehicle registration) 1,000,000.00 400,000.00 1,400,000.00 10,000.00
International cooperation 10,190,000.00 10,190,000.00 11,600,000.00
Youth 1,200,000.00 1,200,000.00 1,200,000.00
FUNDS TRANSFERRED
Transfers to basic organizations 0.00
Registration fee for RC of RNM 0.00
ICAPITAL EXPENDITURES 0.00 2,000,000.00 2,000,000.00 0.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of office furniture 0.00
Purchase of IT and other equipment 0.00

PURCHASE OF MOTOR VEHICLES

Buying cars 0.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 2,000,000.00 2,000,000.00

TOTAL EXPENDITURE 4,000,000.00 141,471,460.00 145,471,460.00  119,665,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZOHUJA

ONWTWHCKA OPTAHU3ALIUJA GAZI BABA

The work of the Gazi Baba branch - Skopje is based on cooperation with a
number of institutions, such as the corporate sector, NGOs and associations
of citizens located at the territory of the municipalities of Gazi Baba, llinden,
Petrovec and Arachinovo. Its target in 2024 is strengthening the capacities
for dealing with the challenges caused by natural disasters, hazard events
and other accidents, training the population to provide first aid, as well as
arranging education in the area of preventive health activities. At the same
time, providing assistance to citizens at social risk in the territory of Gazi
Baba still remains essential.

KEY FUNCTIONS, TASKS, RESPONSIBILITIES AND COMMITMENTS

The territory covered by the Gazi Baba branch is complex due to the differ-
ences in each sphere: urban and rural, multi-ethnic, socio-economic, de-
mographic - senior population and minimum natality according to official
statistics. The factual situation imposes focus upon target groups with low
income, handicap and unemployment; Daily Center for seniors in order to
provide social inclusion for their healthy and dignified aging, with the support
of local municipalities and the corporate sector; active inclusion of the young
volunteers in the implementation of their ideas for changing of the commu-
nity in which they live. Mobilization of new and traned, existing capacities for
reaction in case of catastrophes are a key moments for facing the challenges
of the community.

OUR BRANCH

(Gazi Baba branch - Skopje is represented by the president (a volunteer with
a mandate period of 4 years), managed by a secretary with a mandate of 4
years, and a professional service of 3 employees. Regular monitoring and
promotion is carried out through regular sessions of the Management Board
which has 7 members and the Assembly as the highest body with 21 mem-
bers. The youth club is led by a youth leader and a coordinating body of 7

young members from the club. The overall program is implemented through
activities involving 183 volunteers and over 700 members in the territory of
the municipalities of Gazi Baba, llinden, Petrovec and Arachinovo.

HEALTH-PREVENTIVE ACTIVITY

The calendar and project activities in the frames of health-preventive activ-
ity of the Gazi Baba branch will be realized through workshops and train-
ings in order to prevent possible risks in a timely manner.

Expected results:

B raising public awareness among the young population from 14 to
18 years old in 6 secondary schools on the territory of the Gazi Baba
branch through preventive examinations and taking care of their
own health;

B increasing public awareness among the population 50-70 years of
age, for the prevention of cardiovascular diseases, diabetes, TB, the
fight against cancer, etc.

PLANNED ACTIVITIES - EDUCATIONAL WORKSHOPS:

Week of the fight against cardiovascular diseases - 20 participants, Week
of the fight against cancer - 30 participants, Week of hygiene - 30 par-
ticipants, Week of the fight against TB - 20 participants, Week of the fight
against diabetes - 30 participants, Month of the fight against diseases of
addiction - 40 participants, Health Care Week, which will cover over 500
participants.

The implementation of the project, ,Education on HIV/AIDS and sexually
transmitted infections” is planned with the support of the Gazi Baba local
government, which includes 300 to 400 students from primary and second-
ary schools within the framework of the Week of the fight against HIV/AIDS.




FIRSTAID
Training, education and promotion of the most important life-saving
skill, first aid, for at least 1000 people of different ages.

Expected results:

B raising public awareness of the importance of first aid;
B trained 150 young people to provide first aid;

B mobilizing new volunteers in Gazi Baba branch.

Planned activities:

First aid training for 96 students from 16 primary schools; First aid
training for 30 students from 5 secondary schools; Organization of a
municipal competition for first aid - promotion and affirmation of first
aid in the community of Gazi Baba branch

First aid workshop in 5 kindergartens - 300 children aged 4 and 5
years; simulation of providing first aid in work organizations;

Realization of a public event to mark the “World First Aid Day” to raise
public awareness of the importance of first aid.

BLOOD DONATION

Blood donation as an activity has a crucial importance for the health
system of RN Macedonia. The provision of the planned blood units ac-
cording to the annual plan will be realized through current and ad-
ditional blood donation actions.

Expected results:

B completed annual blood donation plan;

W affirmation of blood donation and mobilization of new blood
donors.

Planned activities:
Implementing traditional activities

The day of the establishment of the Red Cross of the Republic of North
Macedonia and the Day of blood donation of the Republic of North

Macedonia - awarding of plaques and certificates of appreciation to
blood donors, educational institutions and the corporate sector to over
20 participants. Celebrating the World Blood Donation Day with events
for the promotion of blood donation and an online campaign.

The day of the municipality of Gazi Baba will be marked with the
implementation of a blood donation campaign on November Tst, at
which more than 50 blood donations are expected.

35 blood donation drives, 2 extraordinary blood donation drives and
over 2,735 blood units collected.

SOCIAL-HUMANITARIAN ACTIVITY

The category of socially vulnerable persons in the territory of Gazi
Baba branch is unfortunately constantly increasing. The help provided
by our organization is through the distribution of food, hygiene and
baby packages, provided by the implementation of traditional activi-
ties of a social-humanitarian nature and support from the corporate
sector in the territory of the Municipal Organization.

Expected results:
B reducing the vulnerability of socially endangered persons/fami-
lies;

B raising awareness among the population about possible risks,
prevention of them, as well as provision of humanitarian aid.

Planned activities:

Distribution of humanitarian aid in 500 food packages, 500 hygiene
packages, distribution of 6-7 tons of second-hand clothes, shoes, bed-
ding, 50 sets of school supplies, 450 New Year’s packages, household
items, disability aids etc.

Celebrating World Refugee Day, Solidarity Day, Anti-Hunger Week, In-
ternational Day Against Human Trafficking, International Day of Older
Persons, World Homelessness Day, Elderly Care Week, International
Migrants Day.

HUMANITARIAN VALUES AND INVOLVEMENT AND PROMO-
TION OF IHL/DISSEMINATION

Organizing dissemination workshops, as well as events to promote the
work of Gazi Baba branch is of particular importance for informing the
community with the vision and mission of the Red Cross.

Expected results:
B increased number of people informed about the work of the Red
Cross;

B mobilizing new volunteers, members and collaborators.

Planned activities

Organizing dissemination workshops in 17 primary and 5 secondary
schools, 2 kindergartens (10 clones), with each provided training on
a variety of topics as an introduction - over 700 participants, 3 dis-
semination workshops for 50 students, new volunteers in Gazi Baba
branch.

(elebrating traditional activities by holding events in public spaces,
commemorating World Red Cross and Red Crescent Day and Red Cross
Week of the Republic of North Macedonia, Independence Day of the
Red Cross of the Republic of North Macedonia, Week of Promotion of
Human Values.

Promoting the work of Gazi Baba branch is done through social media,
through promotion of each event - over 4000 post views.



Youth of the Red Cross

The structural arrangement and management of the Youth Club will
contribute to the successful implementation of its program, integrat-
ing young people into the project activities.

Expected results:

B increased number of new volunteers;

B increased number of trained volunteers on various topics cov-
ered by ND.

Planned activities:

Implementation of educative sessions and training of members and
volunteers for peer educators on various topics. Implementation of
traditional and project activities;

Participation in the national camps organized by the Red Cross of RN.
Macedonia, as well as numerous training sessions and seminars orga-
nized by the Red Cross of the city of Skopje.

(elebrating the Week of Promotion of Human Values, Red Cross Youth
Week, World Volunteerism Day - awarding certificates of appreciation.

Implementation of online campaigns to express gratitude for volun-
teer work by announcing “Volunteer of the Month” on social networks,
as well as birthday greetings for volunteers and members of the Youth
Club.

OTHER PROGRAMS/PROJECTS THAT WE IMPLEMENT AT THE
LOCAL LEVEL

Education, prevention and coordinated action in disaster conditions
are a key factor for reducing risks and the number of injured. Gazi Baba
branch will achieve this with continuous education sessions and simu-
lations in educational institutions, distribution of aid to people whose
homes have been damaged by fire, distribution of water in conditions
of a heat wave, etc.

Expected results:

B HReducing the degree of risk from natural and other disasters;

B Increasing awareness of strengthening skills for proper and coor-
dinated action in disaster conditions.

Planned activities:

Implementation of the “Heat wave prevention” project in cooperation
with the Gazi Baba municipality - distribution of 1000 bottles of water
and informative material for the prevention of heat stroke and sun-
stroke in the event of the declaration of an orange and red phase in
frequent locations on the territory of the Gazi Baba municipality.

On the territory of the municipality of llinden, distribution 0f1000
bottles of water with the support of the corporate sector.

Help to a population affected by fire - 20 to 50 packages of food,
hygiene, kitchen sets, blankets, mattresses, bedding, second-hand
clothes and shoes.

(arrying out demonstration exercises in primary, secondary schools
and higher education institutions on the territory of Gazi Baba branch,
with the aim of educating the teaching staff and students on proper
protection and evacuation in conditions of fire and earthquake, in co-
operation with the Red Cross of the City of Skopje.

INFORMING AND COMMUNICATION

Regular promotion of implemented activities and events on social net-
works (Facebook: https://www.facehook.com/CKRMOOGaziBaba, Ins-
tagram: Crvenkrstgazibaba, You Tube channel: Red Cross of RSM - Gazi

Baba Municipal Organization, viber communication) and E-newspaper
of the Red Cross of N. Macedonia. Regular information and mobiliza-
tion of blood donors, volunteers and membership through the SMS
Sender platform.

TRANSPARENCY AND ACCOUNTABILITY

Commitment to transparency and accountability in the implementa-
tion of the 2024 work program is fullfiled through reqularly delivering
reports and information about new and already implemented activi-
ties through e-mail communication to all supporters of the activities.

MONITORING AND EVALUATION

Monitoring and evaluation of all planned activities in the frames of
the 2024 Work Program will be done by submitting reqular weekly
plans and reports, quarterly reports, an annual report, project reports
according to the demands of the supporters. An evaluation will be car-
ried out after each implemented activity/commitment in the process
of carrying out the Program for 2024.

PARTNERSHIP AND COOPERATION
The Plan of Action for 2024 will be implemented it in cooperation with:

Institutional support: the local governments of Gazi Baba, llinden,
Petrovec and Arachinovo.

Educational institutions: cooperation with 17 primary schools, 5 sec-
ondary schools, 7 higher educational institutions, DUCOR “Partenie
Zografski’, Student Dormitories “Stiv Naumov” and “Tome Senic” as
well as 2 children institutions (2 kindergartens and 10 kindergartens).

Cooperation with NGOs: SOS Children’s Village, Resource Center and
Advisory Center at SOS Children’s Village, Crisis Center Nadezh, Life
with Challenges - Bitola, local associations of pensioners and other
organizations.

(orporate sector: Vardar Gradba, JSP Skopje, Traki Bookstore, Vitalija,
“S” markets, TAV, Grand Slot Club, DHL, Deni International, Pekabesko,
Pharma Trade, Elmed, Macedonia Tourist, Joki, Hemix, MAN, Niki In-
vest, MB Market, Implast, Nelt, Marketi Risal, Kadino Industry Group,
Atanasovski Company, DB Shenker, Coca Farm, Bioil, Sieto, Restaurant
Potkovica, Grand Export.




BUDGET

OF RED CROSS MUNICIPAL BRANCH GAZI BABA FOR 2024

Revenues from Other
the Red Cross Law income Budget 2024 Budget 2023 %
neuxoaun 4,000,000.00 2,968,000.00 6,968,000.00 5,940,000.00 0.00
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00 32.43
TANGIBLE EXPENDITURES 490,000.00  488,000.00 978,000.00 785,000.00 14.04
FUNCTIONAL EXPENDITURES 1,660,000.00  1,420,000.00 3,080,000.00 2,755,000.00 44.20
CAPITAL EXPENDITURES 250,000.00  400,000.00 650,000.00 500,000.00 9.3
TOTAL EXPENDITURES 4,000,000.00 2,968,000.00 6,968,000.00 5,940,000.00 0.00
DIFFERENCE 0.00 0.00 0.00
R fi Oth
INCOME the Ri’lglglrjoiss [ZTV /'nconfeC Budget 2024 Budget 2023 %
Transffered from the previous year 0.00 600,000.00 600,000.00
Income from rents and leases 0.00
Revenues from the local budget 400,000.00 400,000.00 1,000,000.00
Income from first aid 400,000.00 400,000.00 600,000.00
Donations and sponsorships 180,000.00 180,000.00 200,000.00
Income from Red Cross of N.Macedonia 4,000,000.00 4,530,000.00 3,450,000.00
From vehicle registration 4,000,000.00
From projects
Blood donations 530,000.00

Fund for Development and Projects of the RC of Nmacedonia

Revenue from interests

Membership fees 150,000.00 150,000.00 150,000.00
Other income 388,000.00 388,000.00 290,000.00
Revenue from other services 320,000.00 320,000.00 250,000.00
TOTAL INCOME 4,000,000.00 2,968,000.00 6,968,000.00 5,940,000.00
EXPENSES Budget 2024 Budget 2023 %
WAGES AND ALLOWANCES " 1,600,000.00 660,000.00 2,260,000.00 1,900,000.00
Gross pay " 1,600,000.00 500,000.00 2,100,000.00 1,850,000.00
Annual leave 120,000.00 120,000.00 50,000.00
Jubilee awards 0.00

Severance pay for pension 0.00

QOther fees 40,000.00 40,000.00 0.00
TANGIBLE EXPENDITURES 490,000.00 488,000.00 978,000.00 785,000.00
TRAVEL AND PERIOD EXPENSES

Per diems in the country 0.00

Per diems abroad 0.00

CONSUMED ENERGY

Electric energy 150,000.00 100,000.00 250,000.00 180,000.00
Water 2,000.00 2,000.00

Garbage collection tax 0.00

Heating 0.00

COMMUNICATION AND TRANSPORT

Mail 5,000.00 5,000.00

Telephone 40,000.00 40,000.00 80,000.00 80,000.00

Internet 0.00




Fuel 90,000.00 60,000.00 150,000.00 120,000.00

Vehicle registration costs 30,000.00 30,000.00 60,000.00
Other transport expenses
(tolls, vehicle washing, service of tires) 20,000.00 20,000.00
MATERIALS
Office materials 20,000.00 15,000.00 35,000.00 50,000.00
Subscription to magazines 0.00
Beverages and food items 10,000.00 10,000.00
Hygiene items 6,000.00 6,000.00 10,000.00
Representation expenses 30,000.00 60,000.00 80,000.00
Other materials 30,000.00 30,000.00 60,000.00 115,000.00
CURRENT MAINTENANCE
Repair and maintenance of vehicles 20,000.00 20,000.00 40,000.00 30,000.00
Equipment maintenance costs 10,000.00 10,000.00 20,000.00 25,000.00
Building maintenance costs 0.00
Software and hardware maintenance 10,000.00 5,000.00 15,000.00 15,000.00
OTHER AGREED SERVICES
Lawyer services 0.00
Intellectual services (lecturers, consultants) 20,000.00 20,000.00
Financial services (deed contract,
consulting services and others) 15,000.00 15,000.00 25,000.00
Bank provision 20,000.00 10,000.00 30,000.00 30,000.00
Property and employees insurance 30,000.00 30,000.00
Other services 33,000.00 37,000.00 70,000.00 25,000.00
FUNCTIONAL EXPENSES 1,660,000.00 1,420,000.00 3,080,000.00 2,755,000.00
ACTIVITIES
Organization and development 90,000.00 60,000.00 150,000.00 120,000.00
Management Board session 0.00
Assembly of branches/RC of the City of Skopje 0.00
Informing and communication 15,000.00 15,000.00 30,000.00 30,000.00
Dissemination 15,000.00 15,000.00 55,000.00
Health education activity 100,000.00 50,000.00 150,000.00 200,000.00
First aid 200,000.00 150,000.00 350,000.00 280,000.00
Blood donors 220,000.00 200,000.00 420,000.00 300,000.00
Social - humanitarian activity 330,000.00 200,000.00 530,000.00 500,000.00
Tracing Service 5,000.00 5,000.00 10,000.00
Marketing 50,000.00 30,000.00 80,000.00 100,000.00
Finances 60,000.00 40,000.00 100,000.00 120,000.00
Disasters (minimum 5% of income
based on vehicle registration) 200,000.00 200,000.00 400,000.00 370,000.00
International cooperation 150,000.00 100,000.00 250,000.00 150,000.00
Youth 150,000.00 150,000.00 300,000.00 250,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of RC of RNM 150,000.00 150,000.00 120,000.00
Registration fee for CCRSM 90,000.00 60,000.00 150,000.00 150,000.00
(CAPITAL EXPENDITURES 250,000.00 400,000.00 650,000.00 500,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of office furniture 50,000.00 100,000.00 150,000.00 100,000.00
Purchase of IT and other equipment 50,000.00 100,000.00 150,000.00 150,000.00
PURCHASE OF MOTOR VEHICLES
Buying cars 0.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 150,000.00 200,000.00 350,000.00 250,000.00

OTAL EXPENDITURE 4,000,000.00 0.00 6,968,000.00 5,940,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIMJA KAPTIOLL

A new year is approaching full of challenges and new opportunities
for action. We continue our work dedicated to the principles of the
Red cross and Red Crescent Movement, together with our volunteers,
members, associates and partners. Analyzing the activities so far, we
plan to invest in our capacities and competencies in order to be well
prepared to provide our contribution in improving people’s lives.
We are staying dedicated to the promotion of volunteering and our
challenge remains attracting and keeping of the volunteer potential,
which will enable an efficient response to challenges and improve-
ment of the quality of our services. We continue with preventive ac-
tivities for raising awareness of the public regarding the dangers of
different diseases directed towards protection of the health in the
community, while our primary commitment is to provide high-qual-
ity and timely humanitarian services for the vulnerable. We promote
humane values and blood donation, we provide extensive education
and first aid training, and we care for the elderly in the community. A
permanent challenge is the improvement of the material, technical
and personnel capacities for disaster response, in a case of a need of
prompt emergency intervention. The Plan of action for 2024 should
be an extra motive for all us to be even better prepared in the realiza-
tion of our goals, to give the best of us, and to provide contribution
in the development of a healthy and more humane society. We are
committed to learn from the past, to be ready for the future, to be
better and more successful in service of ours users.

The municipal organization Karposh, as part of the Red Cross of RNM,
operates on the territory of the local governments of Karposh, Gjorce
Petrov and Saraj, consisting of population of different age, ethnic and
religious structure. With over 800 members and volunteers, organized
in 50 basic organizations of the Red Cross, of which over 80 volunteers
are directly involved in the daily activities and in the work of the or-
gans and bodies of the organization, together with the professional

service we have the power and potential to respond to challenges. We
have the capacity to implement program activities in a timely and ef-
ficient manner, which contributes to raising the awareness of citizens
about today’s problems and dealing with them, and we offer a timely
response and appropriate support to vulnerable groups. In our efforts
to respond to the needs of the community, we cooperate and establish
partnership relations and practice joint performances and support ac-
tivities of common interest, together with a large number of govern-
mental, non-governmental, educational institutions, organizations,
private companies and other entities in the community.

DISSEMINATION AND RED CROSS IN ACTION-PHV

The dissemination program as a system of unified dissemination of
knowledge about the International Red Cross and Red Crescent Move-
ment, the basic principles, the emblem and International humanitar-
ian law is one of the most important tools for promoting the work
of the Red Cross. We will continue to include its contents in all other
programs, projects and activities and it will serve as a basic chanell for
recruiting new volunteers and increasing membership in the organi-
zation. In order to encourage humanitarian education and acquaint
the population with our mission and vision, during 2024 two new
disseminators will be trained at organized workshops and trainings.
They will implement 20 dissemination workshops for target groups
of different geographical, ethnic and age background including 600
listeners: kindergarten children, students from primary and second-
ary schools and colleges, pensioners, employees in the public and
private sectors, as well as members and volunteers of the organiza-
tion. By participating in the implementation of the RCA-PHV program
as a model for the dissemination of young volunteers, we stand for
the inclusion of young people in the implementation of initiatives and




projects that will result in positive changes in the community. Through
the training of two new disseminators in Macedonian and Albanian
language, trainings will be conducted through which 60 young people
from different ethnic backgrounds will be trained and who will de-
velop, implement and document 4-6 small projects that will assist and
improve the life of vulnerable target groups in the local community.

HEALTH-PREVENTIVE ACTIVITY

A number of factors contribute to the health status of the population
in the community, including genetics, risk behavior factors related to
health care, population aging and social factors related to the intensity of
the dynamic lifestyle. The implementation of health -preventive activi-
ties and the activities for marking Red Cross days and weeks are aimed
at raising awareness among the population about the importance and
promotion of individual health and health in the community in a psy-
chological, physical, economic and social sense, with a special empha-
sis on prevention as the best tool to avoid the consequences of certain
diseases. In that direction, and through participation in education and
training sessions for the acquisition of appropriate skills and knowledge,
we will increase the personnel potential for more successful implemen-
tation of health-preventive activities. In educational institutions, orga-
nizations and among the population, we will conduct 20 workshops and
other forms of preventive education for specific health problems and 3
actions for free examinations, measuring blood sugar levels and giving
health advice, covering about 600 people from various backgrounds that
will contribute to the advancement of human health and improvement
of the health status of the most vulnerable groups (children, women,
adolescents, young people, people with disabilities and the elderly).
We will place a special emphasis on the activities related to the com-
mitment to preserve and strengthen mental health, especially among
the young population, and in that sense, 4 volunteers trained according
to the methodology of peer education will conduct 4-6 workshops that
will include 80-100 young high-school students.

FIRST AID

Raising public awareness on the importance, education and training of
the population to provide first aid is essential in taking timely actions
and applying correct and appropriate measures in saving human lives. In
order to ensure higher quality in first aid activities and wider education
among the population, we will increase personnel capacities by training
and hiring 4-5 new lecturers and demonstrators, which will also contrib-
ute to the building of safer and healthier communities that will be able
to promptly prevent and reduce risks in everyday accidents. In the course
of the year, we will implement 15-20 educational sessions for providing
first aid in various environments, during which 300-400 people will be
educated and trained, mostly teaching staff and students from educa-
tional institutions, employees and others target groups. The municipal
first aid competition will be organized, which will include 15-20 teams
consisting of students from primary and secondary schools, and the best
of them will participate in the city and state first aid competition. In
commemoration of the World First Aid Day, activities for the promotion
of first aid will be carried out. The implementation of first aid courses in
the frames of training of motor vehicle drivers will be carried out in a
high-quality and coordinated manner through the First Aid Center at the
level of the city of Skopje.

BLOOD DONATION

Donating blood represents the highest act of humanity and
solidarity among citizens and is a honor and privilege of healthy
people. The timely provision of the necessary amounts of blood
depends on public awareness of the importance of blood donation
and the degree of motivation of the population to donate blood.
With consistent application of the Guidelines for organizing blood
donation actions, and in coordination with the Institute of Trans-
fusion Medicine and the individual organizers, in 2024 we will
conduct 40 actions for voluntary blood donation in high schools
and faculties, organizations, companies and among the popula-
tion in the community with whom they will be 3600 blood units
provided. Four of the actions with a traditional character will be
held on: March 17th on the occasion of the Blood Donation Day
in RN Macedonia, September 29th on the occasion of the Gjorce
Petrov Municipality Day, November 5th on the occasion of the
Karposh Municipality Day and 27th and 28th August on the oc-
casion of the celebration of the religious holiday ,Assumption of
the Blessed Virgin Mary” in the settlement and tourist location of
Matka. By participating in seminars, trainings and trainings, we
will increase the number and improve the quality of the educated
staff for motivating, mobilizing and recruiting new, especially
young blood donors, and in that direction we will conduct 15
motivational and educational workshops intended for 300 pupils
and students from educational institutions. The commemoration
of March 17th - Blood Donation Day in RNM and June 14th - World
Blood Donation Day will be of particular importance, which we
will mark with promotional and ceremonial activities for award-
ing and recognition of the most successful blood donors.




SOCIAL-HUMANITARIAN ACTIVITY

Within the framework of social-humanitarian activities during 2024,
by providing the necessary material aid and quality social support,
we will contribute to the protection of the dignity and improvement
of the life of the vulnerable population in the community. In addition
to strengthening our own material capacities and human resources,
we will place special emphasis on the social inclusion of vulnerable
target groups of the population. In the following year, we will imple-
ment activities for timely recognition of vulnerability, identification
and registration of persons at social risk and their needs in order to
promptly satisfy the priority requirements. In commemoration of
the traditional campaigns of the Red Cross of RNM (Solidarity Week,
Week of the fight against hunger and the Week for the care of the
elderly) in partnership with socially responsible companies and
other institutions and with the inclusion of 20-25 young volunteers
we are organizing two collection actions with which we will provide
material aid in food, hygiene products and clothes to support and
help 100-120 social families in the community, including the el-
derly and children with special needs. At two points throughout the
year, citizens will provide second-hand clothes, bedding and shoes
for social intervention to vulnerable groups in the community. In
commemoration of the World Day and Beaver Week against human
trafficking, 4 peer educators from the Karposh branch and experts
will carry out 5 educations on recognizing the risks and prevention
of human trafficking covering 100-120 students from primary and
secondary schools. We will intensify the activities related to the care
of the elderly and their inclusion in society, especially during the pe-
riod of the International Day and the Week for the Care of the Elderly.
In cooperation with the pensioners’ associations at the local level,
we will conduct three lectures and educational-creative workshops.
Traditionally we will also conduct 2-3 visits to 80 elderly people in
the ,Mother Teresa” home in Skopje.

YOUTH OF THE RED CROSS

Young people hold a central place and constitute the foundation
of the Red Cross organization. With their skills, dedication and en-
thusiasm, they have the capacity to respond to humanitarian and
development challenges and are the bearers of the largest number
of activities in the organization. We will pay special attention to
activities for the promotion of youth work by creating and applying
efficient forms, methods and attractive contents for working with
young people in order to retain the existing membership and attract
20-30 new young volunteers. We will initiate and undertake specific
activities to promote and bring youth work closer to students in edu-
cational institutions by establishing two new Red Cross school clubs.
To strengthen their capacities, 15 young volunteers will take part
in workshops, seminars and round tables, where they will acquire
new training, skills and knowledge for the successful implemen-
tation of youth activities and their involvement in the work of the
organization’s bodies. To strengthen organizational and leadership
skills among young people, two volunteers from the Youth Club will
participate in a ,Youth Summer Camp” organized by the Red Cross
of North Macedonia. Special attention, support and assistance will
be devoted to the initiatives and activities for the creation of inde-
pendent youth projects and their implementation at the local level.
Within the framework of the celebration of Youth Week, October
1-7, the Youth Club will implement activities and events to promote
youth activities and opportunities for volunteering and involving
young people in the activities of the Red Cross.

INFORMATION AND COMMUNICATION

Regular and timely information and communication with the gen-
eral public, the membership, collaborators and supporters allows
us to correctly explain our commitments, goals and tasks and to
present, show and bring closer the results and effects of our work
to the citizens themselves, the users of our services, donors and



partners. Continuously during 2024 we will prepare, publish and
share more than 120 different information and photos of our activi-
ties in the electronic newspaper of the Red Cross of the RNM and on
the web the page and profiles of the social networks Facebook and
Instagram of the Karpo$ branch, whose structure and content will
target different categories of users. We will achieve external com-
munication and a greater presence in the public through sharing of
announcements and information with the electronic and printed
media, direct and online guest appearances and media coverage of
events and activities.

TRANSPARENCY AND ACCOUNTABILITY

The activities connected with the transparency and accountability
of our work to the public are our obligation and responsibility and
an important segment of our operations. Through the production of
trilingual publications of the Plan of Action and the Annual Report
and their distribution to the volunteers, membership, partners, col-
laborators and supporters, we will ensure timely and accurate infor-
mation for planned and completed activities. With the consistent
application of legal and normative acts and the use of unified tools
and forms for planning, reporting and informing through efficient
mechanisms for monitoring and evaluating activities, we will en-
sure a high degree of accountability and transparency in operations.
Sharing the results from our operation will allow us to argument our
commitments, achieved goals and tasks, to promote activities and to
ensure the general recognition of the organization.

MONITORING AND EVALUATION

As a continuous process, the application of the process for monitoring
and evaluation allows us to constantly monitor the degree of prog-
ress, success, effectiveness and the achieved results of the realization
of the activities and the set goals. For this purpose, we will continue
to apply the unified forms for the objective monthly planning of the
activities and preparation of the annual and operational plan of ac-
tion, as well as the individual annual work plans of the employees
in the professional service. The monitoring of the implementation of
the activities will be carried out on an ongoing basis in all phases
of implementation, and the results achieved, the fulfillment of the
goals, the efficiency, effectiveness, impact and sustainability of their
implementation will be presented through the preparation of current
reports after the completion of the activity and periodic quarterly
and annual reports. An annual evaluation of the operation, respon-
sibility and implementation and fulfillment of its obligations will be
carried out regarding the management and management structure,
that is, for the president, the Management Board and the secretary,
and for the work of the Municipal Organization.

PARTNERSHIP AND COLLABORATION

The efficient and successful implementation of program activities in
the community depends on the built relationships, alliances, collab-
orations and joint performances with the collaborators, supporters
and donors of the Red Cross. Precisely for this reason, finding and ap-
plying efficient forms and methods for establishing and building new
collaborations and partner supports will be a constant challenge that

enables the creation of a development network of initiatives, ideas
and activities. In that direction, attractive programs and projects will
be developed and activities will be undertaken to provide support for
their implementation through joint performances with other enti-
ties. These support will be provided by establishing and formalizing
cooperation relations by signing agreements, contracts and other
forms of cooperation with governmental and non-governmental in-
stitutions, the civil and corporate sectors and other entities. We will
advance and strengthen the established collaborations with the lo-
cal governments of Karposh, Gjorce Petrov and Saraj, the Regional
Department of the Centre for Crisis Management, the Police Stations,
the Fire Department,Taftalidze”, the Emergency Medical Service, the
Center for Social Care, the Hospital ,Acibadem Sistina“, Special hospi-
tal for geriatric and palliative medicine 13 Noemvri,,, Home for the
elderly,Majka Teresa”, PZU ,Azura”, companies ,Ading” and ,Replek”,
UHRM, NGOs, Ljubeznost” and,, llinden ,, Associations of pensioners
Taftalidze, Gjorche Petrov, Karposh and others.

PROJECT “HUMANKO"

In 2024, we continue with the activities for the implementation of
the ,Humanko” project, which targets children and young people
with disabilities. In the implementation of the activities, 10 volun-
teers from the Youth Club will be involved and they will continuously,
throughout the year, carry out educational and other types of activi-
ties to help and support the educational process and socialization of
40 children and young with developmental disabilities. In the sum-
mer period, the Summer Camp entitled,We are all the same” will be
realized for the target group and the volunteers, and for its imple-
mentation, full support in material aid and services will be provided
by over 30 companies that have demonstrated and confirmed their
social responsibility in the past.




BUDGET

OF RED CROSS MUNICIPAL BRANCH KARPOSH FOR 2024

Revenues from Other
the Red Cross Law income Budget 2024 Budget 2023 %
INCOME 4,000,000.00 3.400.000,00 7.400.000,00 5.650.000,00 0.00
EXPENDITURES FOR SALARIES AND ALLOWANCES  1,600,000.00 870.000,00 2.470.000,00 2.050.000,00 33,38
TANGIBLE EXPENDITURES 194.000,00 336.000,00 530.000,00 320.000,00 7,16
FUNCTIONAL EXPENDITURES 1.786.000,00  2.194.000,00 3.980.000,00 2.060.000,00 53,78
CAPITAL EXPENDITURES 420.000,00 0.00 420.000,00 1.220.000,00 5,68
TOTAL EXPENDITURES 4,000,000.00 3.400.000,00 7.400.000,00 5.650.000,00 0.00
DIFFERENCE 0.00 0.00 0.00
Revenues from Other
INCOME the Red Cross Law income Budget 2024 Budger 2023 %
Transffered from previous year 0.00 1,800,000.00 1,800,000,00 0,00
Income from rent and leasses 0.00 0.00 0.00 0.00
Revenues from the local budget 0.00 50,000,00 50,000,00 50,000,00
Income from First Aid 0.00 400,000.00 400,000.00 400,000.00
Donations and sponsorships 0.00 250,000.00 250,000,00 400,000.00
Income from RC of N.Macedonia 4,000,000.00 0.00 4,000,000.00 0.00
From vehilcle registration 4,000,000.00 0.00 4,000,000.00 3,600,000.00
From projects 0.00 0.00 0.00 250,000.00
Blood donors 0.00 500,000.00 500,000.00 500,000.00
Development Fund and Projects of the RC of RNM 0.00 100,000.00 100,000.00 0.00
Revenue from interests 0.00 0.00 0.00 0.00
Membership fees 0.00 150,000.00 150,000.00 150,000.00
Otherincome 0.00 150,000.00 150,000.00 150,000.00
Income from other services 0.00 0.00 0.00 0.00
TOTAL INCOME 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00
EXPENSES Budget 2024 Budget 2023 %
WAGES AND ALLOWANCES ™ 1,600,000.00 870,000.00 2,470,000.00 2,050,000.00
@Gross pay *1,600,000.00 800,000.00 2,400,000.00 1,910,000.00
Annual leave 0.00 70,000.00 70,000.00 60,000.00
Jubilee awards 0.00 0.00 0.00 0.00
Severance pay for pension 0.00 0.00 0.00 80,000.00
Other fees 0.00 0.00 0.00 0.00
TANGIBLE EXPENDITURES 194,000.00 336,000.00 530,000.00 320,000.00
TRAVEL AND PER-DIEMS
Per-diems in the country 0.00 0.00 0.00 0.00
Per-diems abroad 0.00 0.00 0.00 0.00
CONSUMED ENERGY
Electricity 20,000.00 20,000.00 40,000.00 20,000.00
Water 7,000.00 8,000.00 15,000.00 15,000.00
Garbage collection tax 7,000.00 8,000.00 15,000.00 15,000.00
Heating 25,000.00 25,000.00 50,000.00 30,000.00
COMMUNICATION AND TRANSPORT
Mail 0.00 5,000.00 5,000.00 2,000.00
Telephone 10,000.00 40,000.00 50,000.00 25,000.00

Internet 5.000,00 5,000.00 10,000.00 0.00




Fuel 5,000.00 40,000.00 45,000.00 23,000.00

Vehicle registration 10,000.00 10,000.00 20,000.00 15,000.00
Other transport expenses
(tolls, washing of vehicles, car service) 5,000.00 5,000.00 10,000.00 15,000.00
MATERIALS
Office materials 15,000.00 20,000.00 35,000.00 30,000.00
Magazine subscription 0.00 0.00 0.00 0.0
Drinks and food 5,000.00 5,000.00 10,000.00 5,000.00
Hygiene items 5,000.00 5,000.00 10,000.00 10,000.00
Representation expenses 15,000.00 15,000.00 30,000.00 0.00
Other materials 10,000.00 20,000.00 30,000.00 15,000.00
CURRENT MAINTENANCE
Repari and maintenance of vehicles 5,000.00 15,000.00 20,000.00 20,000.00
Equipment and maintenance costs 5,000.00 15,000.00 20,000.00 25,000.00
Building maintenance cost 10,000.00 20,000.00 30,000.00 0.00
Software and hardware maintenance 5,000.00 5,000.00 10,000.00 5,000.00
OTHER AGREED SERVICES
Lawyer services 0.00 0.00 0.00 0.0
Intellectual services (lecturers, translators) 0.00 0.00 0.00 0.0
Financial services (deed contracts,
consulting etc.) 0.00 0.00 0.00 0.0
Bank provision 10,000.00 20,000.00 30,000.00 20,000.00
Property and employees insurance 10,000.00 10,000.00 20,000.00 10,000.00
Other services 5,000.00 20,000.00 25,000.00 20,000.00
FUNCTIONAL EXPENDITURES 1,786,000.00 2,194,000.00 3,980,000.00 2,060,000.00
ACTIVITIES
Organization and development 230,000.00
Managment Board Session 40,000.00 80,000.00 120,000.00 0.00
Assemby of the branch 50,000.00 200,000.00 250,000.00 0.00
Information and Communication 70,000.00 50,000.00 120,000.00 60,000.00
Dissemination 50,000.00 100,000.00 150,000.00 80,000.00
Health and education activity 120,000.00 180,000.00 300,000.00 100,000.00
First Aid 80,000.00 420,000.00 500,000.00 200,000.00
Blood donors 200,000.00 130,000.00 330,000.00 130,000.00
Social-humanitarian activity 250,000.00 350,000.00 600,000.00 200,000.00
Tracing 0.00 0.00 0.00 0.0
Marketing 80,000.00 50,000.00 130,000.00 40,000.00
Finances 50,000.00 30,000.00 80,000.00 65,000.00
Disasters (minimum 5% of income
from vehicle registration) 500,000.00 150,000.00 650,000.00 450,000.00
International Cooperation 60,000.00 14,000.00 20,000.00 5,000.00
Youth 200,000.00 400,000.00 600,000.00 400,000.00
TRANSFFERED FUNDS
Transfers to basic organizations from the RC of RNM 40,000.00 40,000.00 10,000.00
Registration fee for RC of RNM 90,000.00 90,000.00 90,000.00
(CAPITAL EXPENDITURES 420,000.00 00.00 420,000.00 1,220,000.00
FURNITURE AND OFFICE EQUIPMENT
Purchase of office furniture 150,000.00 0.00 150,000.00 150,000.00
Purchase of IT and other equipment 120,000.00 0.00 120,000.00 50,000.00
PURCHASE OF MOTOR VEHICLES
Purchase of cars 0.00 0.00 0.00 900,000.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 150,000.00 0.00 150,000.00 120,000.00

OTAL EXPENSES 4,000,000.00 3,400,000.00 7,400,000.00 5,650,000.00




LIPBEH KPCT HA PENYBJINKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIUJA KUCEJIA BOOA

The annual action plan is a tool according to which we are guided in
the realization of all activities. It is of fundamental importance to our
organization to provide universal services to all our users, institutions
and the corporate sector. In the year ahead, we expect to implement
all our commitments for an efficient and recognizable organization.
Supporting our volunteers and members will be the focus of the or-
ganization. We will remain consistent in our work, guided by the prin-
ciples of humanity and solidarity.

The work program aims to ensure the achievement of the strategic
goals of the organization through the implementation of the pro-
gram activities in a way that will represent efficient, high-quality and
transparent performance of the work. For the successful implemen-
tation of the action plan and maintenance of a stable organization,
we will continue with upgrading the capacities, implementing tools
that will contribute to the quality realization of the activities. The care
and support of families with low social status, marking of traditional
activities, blood donation, work with young volunteers, support in
conditions of natural disasters will be an integral part of the work. We
will carry out cooperation with local governments and institutions in
continuity, and we will work on improving it by implementing useful
practices. We will harmonize the program activities with the activities
created by the Red Cross of the ity of Skopje and the Headquarters of
the Red Cross of N. Macedonia.

The Kisela Voda municipal organization has three employees and a
youth coordinator. There are more than 800 members and about 40
volunteers who, through their engagement, make their own con-
tribution to the implementation of the work program. We operate
on the territory of five local governments: Kisela Voda, Aerodrom,
Studenichani, Sopishte and Zelenikovo.

HEALTH-PREVENTIVE PROGRAMS

The implementation of the health-preventive activities and prac-
tices will contribute to improving and advancing the health of our
fellow citizens and increasing awareness of the importance of pre-
vention of infectious diseases. By organizing and implementing the
traditional weeks, namely the fight against TB, cancer, addiction
diseases, health education lectures and other activities in the field
of health prevention, and according to the recommendations of the
RC of N. Macedonia, more than 2,000 citizens and students will be
covered, as well as employees in the institutions by organizing edu-
cational lectures, health-preventive examinations, blood sugar and
blood pressure measurements, as well as distribution of flyers with
appropriate health content.

First aid as an especially important segment of the organization’s
activities. Having in mind the dynamic and active way of living
and working, an increasing number of people are exposed to life-
threatening injuries, traumas and stress. Through continuous im-




provement and promotion of first aid knowledge and skills, we will
contribute to raising awareness among the population about the
necessary need for first aid knowledge, and by holding peer educa-
tional lectures and exercises with students and teachers in schools,
we will contribute to increasing of first aid knowledge as well as
for reducing and preventing the risks and consequences of various
injuries. About 2000 participants will be covered by peer education
for first aid. According to the calendar of activities, we will mark the
World First Aid Day, in accordance with the guidelines of the Red
Cross of N. Macedonia. Promotion of first aid through media, social
networks and distribution of flyers will be the focus of our activities.
The traditional municipal First aid competition will be organized for
students from primary and secondary schools on our territory.

Activities in the field of blood donation will be focused towards
increasing the number of blood donors and attracting new donors
with an emphasis on young people, i.e. first-time donors from high
schools, as well as organizing blood donation actions in new en-
vironments and full implementation of the annual integral blood
donation plan. Volunteers will participate in educational seminars
for motivating and organizing blood donation actions, which will be
an integral part of our program activities. According to the annual
comprehensive plan for blood donation actions, we will organize
about 50 blood donation actions, where we plan to provide more
than 3500 units of blood. On the occasion of Blood Donation Day, we
will award certificates of appreciation to the most successful blood
donors.

SOCIAL-HUMANITARIAN PROGRAMS

The implementation of the social humanitarian activities of the or-
ganization are intended to help and support the most vulnerable
category of citizens in our community. In the conditions of an eco-
nomic crisis, increasing number of families are exposed to social-
economic risk and are in need of food and hygiene items. According
to the calendar for social-humanitarian activities of the Red Cross,
we will organize and implement the traditional donation drives
“Solidarity Week” and “Hunger Day”. We will implement these cam-
paigns with schools, institutions and the corporate sector through
fundraising actions, distribution of posters and flyers, as well as an-
nouncements on social networks. We plan to distribute around 300
packages of food, hygiene products, second-hand clothes and shoes
as help and support to socially disadvantaged families and individu-
als and to contribute to the improvement of living conditions and
living standards.

HUMAN VALUES, INCLUSION AND PROMOTION
OF DISSEMINATION

Dissemination and PHV activities will be the primary tool for attract-
ing new young volunteers to the organization. By implementing the
Red Cross in Action-PHV program and conducting peer disseminator
lectures with primary and secondary school students, we plan to
attract potentially new young volunteers, and with adequate moti-
vation to keep them long-term, surely without forgetting the active
volunteers. Through the preparation of new micro projects that will
cover appropriate target groups, we will contribute to the improve-

ment of living, working and socializing conditions. We are planning
to conduct 20 dissemination sessions reaching around 400 listeners
using creative methods. Reports and information from conducted
activities carried out by the Municipal Organization will be pub-
lished and shared through social networks (Facebook, Instagram ),
our website and the media.

Young people represent the foundation of the Red Cross organiza-
tion and will be the bearers of a large part of the program activi-
ties. With their enthusiasm, youth and creativity they will support
the work of the organization. In the year ahead, we will pay special
attention to the activities that will contribute to upgrading the ca-
pacities of young people. Peer educational lectures on appropriate
topics will be organized, and we will advocate for motivating volun-
teers in general. Participation in seminars and trainings organized
by the RC of N. Macedonia and the Red Cross of the city of Skopje will
be an integral part of the current year. During 2024, we plan to in-
crease the number of youth clubs in primary and secondary schools.

Cooperation with local governments and the implementation of
activities and projects of local common interest is of great impor-
tance to our organization. The support and cooperation with the
corporate, state and civil society sectors at the local level is particu-
larly significant. It contributes to the effective implementation of
program activities and goals, enabling the environments in which
we operate to be a decent place to live, and to support the residents
at appropriate times and to successfully deal with potential chal-
lenges. Our commitments will be directed towars providing and
creating support equally for all residents through efficient, effective
and transparent work.




BUDGET

OF RED CROSS MUNICIPAL BRANCH KISELA VODA FOR 2024

Revenues from Other
the Red Cross Law income Budget 2024 Budget 2023 %
INCOME 4,000,000.00 2,900,000,00 6,900,000,00 5,430,000.00 0.00
EXPENSES FOR SALARIES AND BENEFITS 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00 33.04
MATERIAL EXPENSES 680,000.00 424,000.00 1,104.000.00 764,000.00 16.00
FUNCTIONAL EXPENSES 1,710,000.00  1,706,000.00 3,416,000.00 2,506,000.00 49.51
KATUTATTHI PACXOLMA 50,000.00  50,000.00 100,000.00 100,000.00 145
TOTAL EXPENDITURE 4,000,000.00 2,900,000,00 6.900.000.00 5,430,000.00 0.00
DIFFERENCE 0.00 0.00 0.00
Revenues from Other
INCOME the Red Cross Law income Budget 2024 Budget 2023 %
Trasfers from the previous year 0.00 900,000.00 900,000,00 0,00
Income from rents and leases 0.00 0.00 0.00 0.00
Revenues from the local budget 0.00 100,000.00 100,000.00 100,000.00
Income from first aid 0.00 400,000.00 400,000.00 400,000.00
Donations and sponsorships 0.00 150,000.00 150,000,00 150,000.00
Income from RC of RNM 4,000,000.00 1,130,000.00 5,130,000.00 4,580,000.00
From vehicle registration 4,000,000.00 0.00 4,000,000.00 3,500,000.00
From projects 280,000.00 280,000.00 280,000.00
Blood donors 0.00 600,000.00 600,000.00 550,000.00
Fund for Development and Projects of the RC of RNM 0.00 250,000.00 250,000.00 250,000.00
Interests 0.00 0.00 0.00 0.00
Income from membership fees 0.00 150,000.00 150,000.00 130,000.00
Otherincome 0.00 70,000.00 70,000.00 70,000.00
Income from other services 0.00 0.00 0.00 0.00
TOTAL INCOME 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00
EXPENSES Budget 2024 Budget 2023 %
WAGES AND ALLOWANCES 1,560,000.00 720,000.00 2,280,000.00 2,060,000.00
@Gross pay 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Annual leave pay 0.00 80,000.00 80,000.00 60,000.00
Jubilee awards 0.00 0.00 0.00 0.00
Severance pay for pension 0.00 0.00 0.00 0.00
Other fees 0.00 0.00 0.00 0.00
MATERIAL EXPENDITURES 680,000.00 424,000.00 1,104,000.00 764,000.00
TRAVEL AND PER-DIEM EXPENSES
Per-diems in the country 0.00 0.00 0.00 0.00
Per-diems abroad 0.00 0.00 0.00 0.00
CONSUMED ENERGY
Electric energy 110,000.00 50,000.00 160,000.00 160,000.00
Water costs 0.00 0.00 0.00 0.00
Garbage tax 0.00 0.00 0.00 0.00
Heating 0.00 0.00 0.00 0.00
COMMUNICATION AND TRANSPORT
Mail 0.00 0.00 0.00 0.00
Telephone 80,000.00 50,000.00 130,000.00 100,000.00

Internet 20.000,00 0.00 20,000.00 0.00




Fuel 45,000.00 35,000.00 180,000.00 70,000.00

Vehicle registration costs 30,000.00 10,000.00 40,000.00 20,000.00
Other transport expenses
(tolls, vehicle washing, tire service) 5,000.00 5,000.00 10,000.00 15,000.00
MATERIALS
Office materials 30,000.00 50,000.00 80,000.00 40,000.00
Subscription to magazines 0.00 0.00 0.00 0.0
Beverages and food items 0.00 40,000.00 40,000.00 30,000.00
Means for hygiene 50,000.00 20,000.00 70,000.00 30,000.00
Representation expenses 20,000.00 0.00 20,000.00 25,000.00
Other materials 0.00 30,000.00 30,000.00 25,000.00
ONGOING MAINTENANCE
Repair and maintenance of vehicles 30,000.00 0.00 30,000.00 30,000.00
Equipment maintenance costs 20,000.00 20,000.00 40,000.00 20,000.00
Building maintenance costs 20,000.00 10,000.00 30,000.00 30,000.00
Software and hardware maintenance 30,000.00 20,000.00 50,000.00 50,000.00
OTHER AGREEMENT SERVICES
Lawyer services 0.00 0.00 0.00 0.0
Intellectual services (lecturers, consultants) 20,000.00 20,000.00 40,000.00 30,000.00
Financial services (deed contract,
consulting services and others) 25,000.00 25,000.00 50,000.00 40,000.00
Bank provision 10,000.00 10,000.00 20,000.00 20,000.00
Property and employees insurance 0.00 4,000.00 4,000.00 4,000.00
Other services 10,000.00 10,000.00 20,000.00 20,000.00
FUNCTIONAL EXPENSES 1,710,000.00 1,706,000.00 3,416,000.00 2,506,000.00
ACTIVITIES
Organization and development
Management Board session 110,000.00 50,000.00 160,000.00 65,000.00
Assembly of the branch 110,000.00 110,000.00 65,000.00
Informing and communication 60,000.00 80,000.00 140,000.00 80,000.00
Dissemination 100,000.00 200,000.00 300,000.00 125,000.00
Health education activity 150,000.00 165,000.00 315,000.00 180,000.00
First aid 300,000.00 200,000.00 500,000.00 350,000.00
Blood donors 0.00 320,000.00 320,000.00 246,000.00
Social - humanitarian activity 250,000.00 220,000.00 470,000.00 340,000.00
Tracing 0.00 0.00 0.00 0.0
Marketing 0.00 0.00 0.00 0.0
Finances 0.00 90,000.00 90,000.00 70,000.00
Disasters (minimum 5% of income
based on vehicle registration) 400,000.00 200,000.00 600,000.00 600,000.00
International cooperation 0.00 0.00 0.00 0.0
Youth 140,000.00 181,000.00 321,000.00 295,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 0.00 0.00 0.00 0.0
Registration fee for RC of RNM 90,000.00 90,000.00 90,000.00
(CAPITAL EXPENDITURES 50,000.00 50,000.00 100,000.00 100,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of office furniture 0.00 0.00 0.00 0.0
Purchase of IT and other equipment 25,000.00 25,000.00 50,000.00 50,000.00
PURCHASE OF MOTOR VEHICLES
Buying cars 0.00 0.00 0.00 0.00
BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 25,000.00 25,000.00 50,000.00 50,000.00

OTAL EXPENDITURE 4,000,000.00 2,900,000.00 6,900,000.00 5,430,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZJOHUJA

OMWTWHCKA OPTAHU3ALIUJA LLEHTAP

IN THE YEAR AHEAD

We face another year full of new challenges and opportunities. The
volunteers and employees of the Red Cross of the Republic of North
Macedonia together with the partners of our organization are ea-
gerly prepared to respond to the tasks and challenges that will arise
in 2024. We continue to invest in our facilities in order to be as ready
as possible to make our modest contribution to improving the lives of
people in local communities. We will work on raising the awareness of
the local population for protection and prevention from various dis-
eases of the modern age; in schools with young people and teaching
staff in building capacities for preparedness and response to disasters,
which unfortunately are more and more frequent as a result of climate
change; we will promote blood donation, conduct first aid training
sessions, work with the elderly and the youngest. We will disseminate
and promote humane values. We continue to cooperate with our do-
mestic partners and the local government, in order to mobilize sup-
port for the humanitarian activities of our organization. Many thanks
to all of them for recognizing us as a partner that continuously deliv-
ers results in the interest of our target groups. Volunteers remain our
driving force. Our primary goal will be for the public to recognize us
as an organization of volunteers, as a place where people come to set
aside part of their free time for volunteering, for proving themselves,
promoting and making a personal contribution to help someone, lend
a hand, to show solidarity and humanism. We invite you in 2024 to
continue to be a part of our humane story.

OUR ORGANIZATION

Red Cross of the Republic of North Macedonia - Municipal branch
(entar is one of the five municipal organizations of the Red Cross
that operate in the territory of the city of Skopje. The number of
employees in the municipal organization is 3, and the number of
volunteers who are actively involved in the work of the organization
is 119. In the past year 2023, 585 members with paid membership
fees were registered in the Municipal branch Centar. We have well-
equipped work rooms and we are well technically equipped. The of-
fices are located in the very center of the city, which allows easy
access to the needs for the realization of the activities.

OUR PROGRAMS

The amendments to the Law of the Red Cross of the Republic of
North Macedonia in 2019 present an obligation to be more com-
mitted to the development of the capacities of the organization of
the disaster management plan. This means that we will continue
to raise the public awareness of the population through education
about protection and self-protection in case of disasters, about the
possible consequences of disasters and readiness for timely action
of our volunteers, as well as investing in training and upgrading the
capacities of the volunteers who are involved in such activities. In
the coming year, we plan to continue the activities to reduce the
risks of disasters in 8 primary schools, 6 secondary schools and 3



preschool institutions in the territory of the municipality of Centar
in direct cooperation with the local government.

HEALTH PREVENTIVE ACTIVITY

We will continue to implement the health-preventive program
through health education, publishing and distribution of health in-
formation and educational material, mobilization of target groups
and strengthening of local capacities, raising health awareness
among the local population and reducing stigma and discrimina-
tion against vulnerable groups. In this sense, and according to the
traditional calendar of activities of the RNM Red Cross, it is planned
to participate in the activities according to the given guidelines.
For this purpose, 80 peer education sessions will be implemented
in primary schools and 60 workshops in secondary schools, as well
as 10 workshops in the Youth Club, which will involve more than
60 volunteers. Cooperation on this plan with the Association of
Pensioners of the Municipality of Centar, with which the activities
for measuring blood sugar and blood pressure in 9 branches of the
Association in the territory of the Municipality of Centar, as well as
their inclusion in educational workshops for protection and preven-
tion, continue following a preventive health plan.

Itis also planned to continue with the project, Why am | in the hos-
pital”, in cooperation with the Children’s Clinic-Skopje. In its frames,
in addition to volunteers from the Youth Club, we plan to re-engage
students who are members of the,,Macedonian Medical Student As-
sociation”, who, after completing the required training, would con-
tinue to carry out the activities as part of the project as volunteers,
covering at least 200 children. who will be potentially hospitalized
at the Children’s Clinic during the year.

NPBA nomoti

First aid, as an integral part of health promotion, in the coming
period will represent a field for continuous improvement of educa-
tional models and program contents intended for different target
groups. The activities that were started in 2022 through the Cam-
paign of the Red Cross of the Republic of North Macedonia,,First aid
saves life”, are planned to continue through basic first aid training
in cooperation with the Municipality of Centar, in 8 primary schools
in the territory of the municipality. with refresher trainings for the
teaching staff and coverage of 700 students from the eighth grade,
with a specially prepared training module with a particular empha-
sis on injuries that occur mostly in schools.

In the coming year, positive changes are planned in the implemen-
tation of first aid training for drivers, which will greatly contribute
to improving the image and financial situation of the organization.

The municipal first aid competition is planned to be held in May
2024, with the participation of 13 to 15 teams from both categories
of competitors, or a training of 100 students on the basic skills of
first aid.

BLOOD DONATION

The principles of voluntary and non-paid service and anonymity re-
main the basic prerequisites for the success of the blood donation
plan. In the coming year, according to the Blood Donation Program

of the Government of RNM, 2260 units of blood should be collected
at 85 blood donation drives. From all the well-planned and execut-
ed plans for 2024, a figure of over 3.500 blood units is expected.
During 2024, with the help of the members of the Blood Donation
Commission, we plan to organize and implement three blood dona-
tion actions in organizations and institutions, which until now, due
to various reasons, have not been conducted years ago.

We continue to work more intensively on raising public awareness
on the importance of voluntary blood donation and building new
models of motivation intended for citizens who donate blood. The
accent will be put on the humanitarian aspect of the act of donating
blood, with special attention to attracting first-time donors. That
is why maximum efforts will be made to motivate inclusion in the
family of blood donors, especially among student and high school
youth in accordance with the conditions of work in the institutions
of the educational process in the country. Activities for training new
blood donation motivators are also planned, as well as activities for
awarding awards to the most successful.

SOCIAL AND HUMANITARIAN ACTIVITY

We continue to continuously engage and invest efforts in protect-
ing the dignity and reducing the risk of exposure of vulnerable
target groups of the population, by meeting priority needs in the
community. Through a variety of social-humanitarian activities
and involvement in the traditional activities of the Red Cross of
the Republic of North Macedonia, in the coming year activities will
be intensively carried out to mobilize funds for the preparation of
packages with food products and hygiene products for the most vul-
nerable categories, especially of individuals and families who are
directly affected by the economic situation in the country. Such ac-
tivities are expected to provide assistance to at least 300 socially en-




dangered families. Especially intensive work will be done on design-
ing activities for the development of preventive social programs to
raise awareness of the population about the necessary care for the
persons who have found themselves in an unfavorable situation.
According to the priorities of the social-humanitarian activity plan,
special attention will be paid to activities that include target groups
of people with special needs for their easier integration into society.
The elderly certainly continue to be at the center of our planning,
not only through the celebration of the traditional week of care for
the elderly, but continuously throughout the year, with the aim of
adequate treatment and their inclusion in the daily activities of the
organization as volunteers and members. Such activities will espe-
cially come to the fore due to the excellent cooperation with the
Association of Pensioners of the Municipality of Centar. According
to the signed Memorandum of Cooperation, a large part of the ac-
tivities are dedicated precisely to the various aspects of vulnerability
among people of the third age.

YOUNG PEOPLE

Developing forms of volunteer organization and personnel man-
agement continues to be imperative in building a system of self-
sustaining youth work programs. The youth, as a successful example
of volunteer engagement in the Municipal branch Centar, will share
their ideas for the improvement and upgrading of the programs in
2024. As part of their work, mechanisms for upgrading and training
are foreseen, aiming to develop the youth programs and the orga-
nization in general.

Peer education is an essential part of youth work. In the course of
2024, the training of at least ten new peer educators is planned,
who will be trained on various topics from the social-humanitarian
and health-preventive area and from the area of disasters. This type
of training will make it possible to carry out 60 peer educations in
primary schools and 80 educations in secondary schools on current
topics, such as first aid, mental health, combating human traffick-
ing, prevention of addiction diseases, protection and self-protection
in case of of disasters etc. This type of educational workshops will

also be held in the Youth Club, more specifically 15 workshops for
more than 70 volunteers from the Youth Club.

In order for the Youth Club to function properly, dissemination ses-
sions about the work and history of the Red Cross, whose partici-
pants are new volunteers in the Municipal Organization Center, will
be conducted. These sessions are concudted according to the needs,
on average three times a year. Dissemination workshops on the
structure and operation of the Red Cross of the Republic of North
Macedonia will also be held for volunteers with longer experience
in the organization.

Traditionally, within the framework of the “Red Cross in Action - Pro-
motion of Human Values” program, small projects for the benefit of
the community will be implemented, which are of great importance
for the recruitment of new volunteers. This program aims, through
youth activities, to contribute to reducing the suffering of citizens.

On a weekly basis, workshops will be held in the Day Center for
people with intellectual disabilities over 18 years of age of the Red
(ross of the city of Skopje “Prolet”, as well as educational, creative
and fun activities in cooperation with students from the State Sec-
ondary School for Rehabilitation and Education “St. Naum Ohridski”.

All these activities will be documented and promoted through so-
cial networks (Facebook, Instagram, YouTube channel and the offi-
cial website) of the Red Cross of the Republic of North Macedonia
- Municipal branch Center. The promotion of the work of the Youth
Club will also be done through field activities in the form of an Open
day and various public events, through which young people will be
able to get to know the work of the Red Cross better.

COPABOTKA CO MAPTHEPU

Our success in the community largely depends on the built op-
erational alliances through which all responsible stakeholders and
partners invest efforts and resources to ensure an active contribu-
tion to improving life and reducing people’s suffering. In this way,
it will contribute to increasing the activities for mobilizing funds in
the Municipal Organization, through the development of projects
that procide help for different target groups. During the year, it is
planned to develop projects that, through partnership with the civil
sector and the local government, will use the opportunity to apply
for avaliable public calls, as well as applying for projects in the De-
velopment Fund and projects of the Red Cross of RNM. In this direc-
tion, intensive work will be done to strengthen the capacities of the
professional service and volunteers for their training and specializa-
tion in the area of fund raising.

Particular attention will be paid to strengthening partnership coop-
eration with the local self-government of the Municipality of Centar,
continuing cooperation with civic organizations with which memo-
randa of cooperation have already been signed, as well as creating
conditions for new partnership cooperation with the aim of reduc-
ing the vulnerability of target groups that are in the focus of our
organization. Further cooperation with the companies where the
basic organizations of the Red Cross operate is also planned, with
the aim of strengthening the structure of the organization and at
the same time creating opportunities for new partnerships.



BUDGET

OF RED CROSS MUNICIPAL BRANCH KISELA VODA FOR 2024

Revenues from Other
the Red Cross Law income Budget 2024 Budget 2023 %
INCOME 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
EXPENSES FOR SALARIES AND BENEFITS 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00 31.49
MATERIAL EXPENSES 415,000.00 424,000.00 1,190.000.00 500,000.00 16.08
FUNCTIONAL EXPENSES 1,955,000.00  1,675,000.00 3,630,000.00 2,430,000.00 49.05
CAPITAL EXPENDITURES 50,000.00 200,000.00 250,000.00 130,000.00 3.38
TOTAL EXPENDITURE 4,000,000.00 3,400,000,00 7,400,000,00 5,120,000.00
DIFFERENCE 0.00 0.00 0.00
Revenues from Other
INCOME the Red Cross Law income Budget 2024 Budget 2023 %
Trasfers from the previous year 0.00 1,800,000.00 1,800,000.00 0,00
Income from rents and leases 0.00 0.00 0.00 0.00
Revenues from the local budget 0.00 50,000.00 50,000.00 50,000.00
Income from first aid 0.00 400,000.00 400,000.00 400,000.00
Donations and sponsorships 0.00 0.00 0.00 0.00
Income from RC of RNM 4,000,000.00 850,000.00 4,850,000.00 4,100,000.00
From vehicle registration 4,000,000.00 0.00 4,000,000.00 3,500,000.00
From projects 0.00 0.00 0.00 0.00
Blood donors 0.00 600,000.00 600,000.00 600,000.00
Fund for Development and Projects of the RC of RNM 0.00 250,000.00 250,000.00 0.00
Interests 0.00 0.00 0.00 0.00
Income from membership fees 0.00 100,000.00 100,000.00 100,000.00
Otherincome 0.00 200,000.00 200,000.00 470,000.00
Income from other services 0.00 0.00 0.00 0.00
TOTAL INCOME 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00
EXPENSES Budget 2024 Budget 2023 %
WAGES AND ALLOWANCES 1,580,000.00 750,000.00 2,330,000.00 2,060,000.00
@Gross pay 1,510,000.00 650,000.00 2,160,000.00 2,000,000.00
Annual leave pay 70,000.00 0.00 70,000.00 60,000.00
Jubilee awards 0.00 0.00 0.00 0.00
Severance pay for pension 0.00 100,000.00 100,000.00 0.00
Other fees 0.00 0.00 0.00 0.00
MATERIAL EXPENDITURES 415,000.00 775,000.00 1,190,000.00 500,000.00
TRAVEL AND PER-DIEM EXPENSES
Per-diems in the country 0.00 0.00 0.00 0.00
Per-diems abroad 0.00 0.00 0.00 0.00
CONSUMED ENERGY
Electric energy 0.00 140,000.00 140,000.00 120,000.00
Water costs 0.00 0.00 0.00 0.00
Garbage tax 0.00 0.00 0.00 0.00
Heating 0.00 0.00 0.00 0.00
COMMUNICATION AND TRANSPORT
Mail 0.00 0.00 0.00 0.00
Telephone 0.00 150,000.00 150,000.00 125,000.00

Internet 0.00 0.00 0.00 0.00




Fuel 0.00 70,000.00 70,000.00 0.00
Vehicle registration costs 15,000.00 15,000.00 30,000.00 0.00
QOther transport expenses
(tolls, vehicle washing, tire service) 26,000.00 0.00 26,000.00 0.00
MATERIALS
Office materials 0.00 80,000.00 80,000.00 65,000.00
Subscription to magazines 0.00 0.00 0.00 0.0
Beverages and food items 0.00 30,000.00 30,000.00 0.00
Means for hygiene 0.00 20,000.00 20,000.00 0.00
Representation expenses 0.00 50,000.00 50,000.00 0.00
Other materials 70,000.00 20,000.00 90,000.00 0.00
ONGOING MAINTENANCE
Repair and maintenance of vehicles 60,000.00 0.00 60,000.00 45,000.00
Equipment maintenance costs 60,000.00 0.00 60,000.00 0.00
Building maintenance costs 0.00 0.00 0.00 45,000.00
Software and hardware maintenance 60,000.00 0.00 60,000.00 0.00
OTHER AGREEMENT SERVICES
Lawyer services 0.00 0.00 0.00 0.0
Intellectual services (lecturers, consultants) 0.00 0.00 0.00 0.0
Financial services (deed contract,
consulting services and others) 0.00 200,000.00 200,000.00 100,000.00
Bank provision 24,000.00 0.00 24,000.00 0.00
Property and employees insurance 0.00 0.00 0.00 0.0
Other services 100,000.00 0.00 100,000.00 0.00
FUNCTIONAL EXPENSES 1,955,000.00 1,675,000.00 3,510,000.00 2,430,000.00
ACTIVITIES
Organization and development 120,000.00
Management Board session 100,000.00 100,000.00 50,000.00
Assembly of the branch 50,000.00 10,000.00 60,000.00 50,000.00
Informing and communication 80,000.00 20,000.00 100,000.00 100,000.00
Dissemination 40,000.00 20,000.00 60,000.00 50,000.00
Health education activity 100,000.00 250,000.00 350,000.00 240,000.00
First aid 100,000.00 400,000.00 500,000.00 300,000.00
Blood donors 0.00 300,000.00 300,000.00 150,000.00
Social - humanitarian activity 500,000.00 0.00 500,000.00 400,000.00
Tracing 0.00 0.00 0.00 0.0
Marketing 0.00 90,000.00 90,000.00 50,000.00
Finances 85,000.00 0.00 85,000.00 60,000.00
Disasters (minimum 5% of
income based on vehicle registration) 500,000.00 100,000.00 600,000.00 500,000.00
International cooperation 0.00 0.00 0.00 0.0
Youth 500,000.00 85,000.00 585,000.00 450,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 0.00 150,000.00 150,000.00 0.0
Registration fee for RC of RNM 0.00 30,000.00 30,000.00 30,000.00

CAPITAL EXPENDITURES

PURCHASE OF FURNITURE AND OFFICE EQUIPMENT

50.000.00 200.000.00 250.000.00

130.000.00

Purchase of office furniture 0.00 100,000.00 100,000.00 50,000.00

Purchase of IT and other equipment 0.00 50,000.00 50,000.00 0.00

PURCHASE OF MOTOR VEHICLES

Buying cars 0.00 0.00 0.00 0.00

BASICAND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 50,000.00 50,000.00 100,000.00 80,000.00
OTAL EXPENDITURE 4,000,000.00 3,400,000.00 7,400,000.00 5,120,000.00




LIPBEH KPCT HA PENYB/INKA CEBEPHA MAKEZIOHUJA

ONWTUHCKA OPTAHU3ALILJA YAUP

The Red Cross of the Republic of North Macedonia - Municipal
branch Chair will continue with its mission in 2024, through imple-
mentation of activities throughout its entire territory. The branch
has a great advantage in relation to the diversity of nationalities,
cultures and customs that exist in its frames. All of that leads to our
more specific approach to action in terms of the implementation of
the activities that we cover. Even though sometimes this diversity
can be a significant challenge, the employees, partners, collabora-
tors and volunteers are the ones who overcome every obstacle and
make the best out of every situation.

The municipal organization of the Red Cross Chair has 3 employees,
83 active volunteers of various ages, 800 active members. The ter-
ritorial area that we cover (the municipalities of Chair, Butel, Cucer
Sandevo and Suto Orizari) provides us with a large number of local
capacities from which numerous current and future collaborators
emerge.

In 2024 we will pay special attention and commitment to strength-
ening organizational capacities, i.e. strengthening the skills and
qualities of human resources, as well as increasing the project and
program activities, with the aim of continuous and proper utiliza-
tion and upgrading of the capacities we have.

HEALTH - PREVENTIVE ACTIVITY

The preservation of human health is of extreme importance to the
Chair branch. In the past years, and with an even greater tendency
in 2024, we will pay great attention and direct our activities to in-
creasing the awareness of the population on a variety of topics, aim-
ing to prevent many diseases and promote healthy lifestyles.

We will focus on covering not only the young population and peo-
ple of the third age, but on the entire population in our territory.
Healthy habits that should be our daily routine apply to each indi-
vidual, so this will be our main motto in the coming year 2024. In
this sense, will try to address and include people of various ages.

The activities that we will strive to implement are the following:
education sessions for the prevention of HIV/AIDS and sexually
transmitted diseases - 12 education sessions, prevention of addic-
tion diseases (cigarettes, drugs and alcohol) - 15 education sessions,
healthy lifestyle - 10 lectures on the fight against cancer, lectures
on the fight against cardiovascular diseases, education sessions on
health protection - 15 lectures on the fight against TB, lectures on
preserving mental health, on psychological first aid (PPP) and psy-
cho- social support (PSP) as well as hygiene educations - 20 ses-
sions. Also, through free health-preventive examinations for mea-




suring sugar and blood pressure, we will try to establish a habit
among individuals who need to monitor their health condition.

BLOOD DONATION

The most humane act performed by an individual is saving a human
life through voluntary blood donation. It is an aspect on which the
Chair municipal branch puts great emphasis every year, with the
aim of providing the necessary units of blood in a timely manner.

In the coming year, the priority will be to raise public awareness
of the need and benefits of voluntary blood donation. We will also
strive to increase the number of blood donors by organizing tradi-
tional blood donation actions according to the annual program, but
also by introducing new blood donation actions with a tendency for
them to become a part of each subsequent annual blood donation
program. We will also hold 8 motivational workshops in secondary
schools in order to increase the number of first-time blood donors.

In order to retain and motivate blood donors to continue to give the
priceless gift of life, the Red Cross Chair municipal branch, by mark-
ing March 17th - Blood Donation Day and June 14 - World Blood
Donation Day, will award appropriate recognitions and certificates
of appreciation to all prominent blood donors in the past year.

SOCIAL - HUMANITARIAN ACTIVITY

Improving the life of socially endangered families and protecting
their dignity is one of the basis of our activities. Reducing the vul-
nerability of the population is extremely important. With the ac-
tivities that we undertake in this direction, we strive precisely to
achieve this goal.

The municipal branch, according to the resources at its disposal,
provides humanitarian aid to its users in the form of food packages,
hygiene packages, second-hand textiles, second-hand furniture
etc. During 2024 we will strive to change the way in which the nec-
essary resources are provided, by focusing on strengthening coop-
eration with the corporate sector, for a better and timely reaction in
favor of the vulnerable categories of the population.

In 2024 we will also mark the traditional Week of the fight against
hunger, through which we will try to reach around 400 families.
In addition, we will focus on education in primary and secondary
schools to raise awareness for the prevention of human trafficking,
but also for the prevention of violence between young people (bul-
lying), through which we will cover 300 students.

FIRST AID

Timely reaction followed by high-quality preparedness in saving
human life in the event of an accident is extremely important, and
we, as leaders in raising the awareness for providing correct and
timely first aid, will continue training and educating the population
in 2024.

Natural disasters, which are unfortunately becoming more com-
mon, as well as the modern way of life lead to a greater need for

knowledge and indication of correct first aid. The activities that
will be undertaken by the Municipal branch of the Red Cross Chair
to raise awareness of the importance of this topic will continue to
be numerous education sessions in kindergartens, primary and
secondary schools, as well as lectures to refresh the knowledge of
already trained persons in first aid and sessions for our associates.

In this direction, we will also continue to follow the “First aid saves
life” campaign and will consistently implement it in schools, which
will cover 800 students and 100 teachers.

HUMAN VALUES AND DISSEMINATION

The population is informed about the role of the Red Cross in their
environment through dissemination. The Red Cross achieves pro-
motion of its activities precisely by disseminating them. Through
the disseminator’s sessions, individuals get to know the basic prin-
ciples of the organization, its emblems, as well as its humanitarian
values.



In 2024 the Municipal branch of Red Cross Chair will train 4 dissemi-
nators who, with the support of the already existing disseminators,
will conduct 25 disseminator sessions, covering 750 people.

We will also implement the Red Cross in Action - Promotion of Hu-
man Values program through which we will promote humanity, di-
versity, coexistence, tolerance and peace in society.

YOUNG PEOPLE

Young people are the driving force of the organization. Through
their creative ideas and proposals, they implement a number of
activities that promote the humanitarian mission of the Red Cross.
The image of the organization largely depends on the promotion of
young people in the society in which they operate.

The fact that young people are prepared to use their free time prop-
erly and with a specific purpose through volunteering in the Red
(ross is gratifying.

In 2024 the youth, as in the past, will be involved in the program
and project activities of the Municipal branch, through the existing
Youth Club, as well as through the school clubs in secondary schools
and through the sections in the elementary schools. Peer educators
will attract new young volunteers, but will also raise the awareness
of a large number of students on a variety of topics.

Red Cross of the Republic of North Macedonia - Municipal branch
Chair takes care of upgrading the capacities of young people, and
in 2024 special attention will be paid to their proper upgrading and
continuous work on their respective topics.

PARTNERSHIP AND COOPERATION

The possibility of a timely response to the needs of the community
depends to a large extent on the cooperation with partners, col-
laborators and donors.

In 2024 the Chair branch will focus on creating efficient methods
for establishing support from partners, including existing, as well
as new partnerships to promote financial independence in the or-
ganization.

The Red Cross of the Republic of North Macedonia - Chair Munici-
pal Organization expresses its special gratitude to its collaborators:
Polyclinic Bit Pazar, PZU VIS Medika, PZU Visar, Polyclinic Chair,
Polyclinic Shuto Orizari, JP “Vodovod i Kanizaza", the Municipalities
of Chair, Butel, Chucher Sandevo and Shuto Orizari, primary and
secondary schools, kindergartens, VITA VE Nursing Home, Levidia
Nursery, Olympia Motors, Lika Chopova Retirement Home, AD Butel,
Guild of Old Skopje Bazaar, VFW Clinic, JU for rehab. of children and
youth, ZRURZ Romano Chachipe, OURC Idnina, DPD Bajram Miftari,
Ensemble “Vanya Lazarova’, Turkish Crescent, KHO Merhamet, Kasar-
na llinden, Oksa Solution. In 2024, we will also strive to increase the
list of collaborators and to establish sustainable partnerships.

INFORMING

The Chair branch informs the general public about its activities
through several platforms on social networks, including the web-
site www.crvenkrst-cair.org.mk, Facebook profile - Red Cross Chair,
Facebook page - Red Cross Chair/Kruqi i Kuq Cair, Instagram profile
- redcrosscair, TikTok profile - redcrosscair, with a total of 5,272 fol-
lowers.

Social networks are only one of the ways through which citizens will
be informed about the activities in the current year. We will make
sure to inform the citizens about our activities also through TV and
radio shows.

Through timely reports, posts on social networks and question-
naires, we will carry out proper monitoring and evaluation of the
activities.

The Chair branch will continue to provide timely information about
its activities in the coming year. In this way we will also enable
transparency in our work and accountability in the continuation of
the operational program.




BUDGET

OF RED CROSS MUNICIPAL BRANCH CHAIR FOR 2024

Revenues from Other
the Red Cross Law income Budget 2024 Budget 2023 %
INCOME 4,000,000.00 2,950,000,00 6,950,000,00 5,750,000.00 0.00
EXPENSES FOR SALARIES AND BENEFITS 1,000,000.00  1,060,000.00 2,100,000.00 1,860,000.00 30.22
MATERIAL EXPENSES 0.00 500,000.00 500.000.00 440,000.00 7.19
FUNCTIONAL EXPENSES 3,000,000.00  1,000,000.00 4,000,000.00 3,150,000.00 57.55
CAPITAL EXPENDITURES 0.00 390,000.00 350,000.00 300,000.00  5.04
TOTAL EXPENDITURE 4,000,000.00 2,950,000,00 6.950.000.00 5,750,000.00 0.00
DIFFERENCE 0.00 0.00 0.00
Revenues from Oth
INCOME the Relgj Clrjoss Law /'nconfeC Budget 2024 Budget 2023 %
Trasfers from the previous year 0.00 1,300,000.00 1,300,000.00 0,00
Income from rents and leases 0.00 0.00 0.00 0.00
Revenues from the local budget 0.00 0.00 0.00 0.00
Income from first aid 0.00 400,000.00 400,000.00 400,000.00
Donations and sponsorships 0.00 600,000.00 600,000,00 400,000.00
Income from RC of RNM 4,000,000.00 0.00 4,000,000.00 3,750,000.00
From vehicle registration 0.00 0.00 4,000,000.00 3,300,000.00
From projects 0.00 0.00 0.00 0.00
Blood donors 0.00 0.00 0.00 450,000.00
Fund for Development and Projects of the RC of RNM 0.00 0.00 0.00 0.00
Interests 0.00 0.00 0.00 0.00
Income from membership fees 0.00 150,000.00 150,000.00 150,000.00
Otherincome 0.00 500,000.00 500,000.00 350,000.00
Income from other services 0.00 0.00 0.00 700,000.00

TOTAL INCOME
EXPENSES

4,000,000.00

2,950,000.00 6,950,000.00

5,750,000.00

Budget 2024 Budget 2023 %

WAGES AND ALLOWANCES 1,000,000.00 1,000,000.00 2,000,000.00 1,800,000.00
@Gross pay 1,560,000.00 640,000.00 2,200,000.00 2,000,000.00
Annual leave pay 0.00 60,000.00 60,000.00 60,000.00
Jubilee awards 0.00 0.00 0.00 0.00
Severance pay for pension 0.00 0.00 0.00 0.00
Other fees 0.00 0.00 0.00 0.00
MATERIAL EXPENDITURES 0.00 500,000.00 500,000.00 440,000.00
TRAVEL AND PER-DIEM EXPENSES

Per-diems in the country 0.00 0.00 0.00 0.00
Per-diems abroad 0.00 0.00 0.00 0.00
CONSUMED ENERGY

Electric energy 0.00 150,000.00 150,000.00 200,000.00
Water costs 0.00 15,000.00 15,000.00 0.00
Garbage tax 0.00 15,000.00 15,000.00 0.00
Heating 0.00 0.00 0.00 0.00
COMMUNICATION AND TRANSPORT 70,000.00
Mail 0.00 0.00 0.00 0.00
Telephone 0.00 32,000.00 32,000.00 0.00
Internet 0.00 0.00 0.00 0.00




Fuel 0.00 80,000.00 80,000.00 0.00

Vehicle registration costs 0.00 20,000.00 20,000.00 0.00
Other transport expenses
(tolls, vehicle washing, tire service) 0.00 10,000.00 10,000.00 0.00
MATERIALS 80,000.00
Office materials 0.00 40,000.00 40,000.00 0.00
Subscription to magazines 0.00 0.00 0.00 00.0
Beverages and food items 0.00 10,000.00 10,000.00 0.00
Means for hygiene 0.00 10,000.00 10,000.00 0.00
Representation expenses 0.00 0.00 0.00 0.00
Other materials 0.00 30,000.00 30,000.00 25,000.00
ONGOING MAINTENANCE 90,000.00
Repair and maintenance of vehicles 0.00 20,000.00 20,000.00 0.00
Equipment maintenance costs 0.00 10,000.00 10,000.00 0.00
Building maintenance costs 0.00 0.00 0.00 0.00
Software and hardware maintenance 0.00 0.00 0.00 0.00
OTHER AGREEMENT SERVICES
Lawyer services 0.00 0.00 0.00 0.00
Intellectual services (lecturers, consultants) 0.00 0.00 0.00 0.00
Financial services (deed contract,
consulting services and others) 0.00 52,000.00 52,000.00 0.00
Bank provision 0.00 15,000.00 15,000.00 0.00
Property and employees insurance 0.00 21,000.00 21,000.00 0.00
Other services 0.00 0.00 0.00 0.00
FUNCTIONAL EXPENSES 3,000,000.00 1,000,000.00 4,000,000.00 3,150,000.00
ACTIVITIES 290,000.00
Organization and development 100,000.00 100,000.00 200,000.00 250,000.00
Management Board session 0.00 30,000.00 30,000.00 0.00
Assembly of the branch 0.00 30,000.00 30,000.00 0.00
Informing and communication 0.00 150,000.00 150,000.00 120,000.00
Dissemination 200,000.00 0.00 200,000.00 150,000.00
Health education activity 500,000.00 0.00 500,000.00 300,000.00
First aid 0.00 400,000.00 400,000.00 250,000.00
Blood donors 200,000.00 200,000.00 400,000.00 300,000.00
Social - humanitarian activity 650,000.00 0.00 650,000.00 450,000.00
Tracing 0.00 0.00 0.00 0.0
Marketing 50,000.00 50,000.00 100,000.00 100,000.00
Finances 0.00 0.00 0.00 50,000.00
Disasters (minimum 5% of income
based on vehicle registration) 750,000.00 0.00 750,000.00 550,000.00
International cooperation 0.00 0.00 0.00 0.0
Youth 400,000.00 0.00 400,000.00 250,000.00
FUNDS TRANSFERRED
Transfers to basic organizations of the RC 30,000.00 40,000.00 70,000.00 0.0
Registration fee for RC of RNM 120,000.00 120,000.00 120,000.00
(CAPITAL EXPENDITURES 0.00 390,000.00 390,000.00 300,000.00
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of office furniture 0.00 140,000.00 140,000.00 0.0
Purchase of IT and other equipment 0.00 150,000.00 150,000.00 0.00

PURCHASE OF MOTOR VEHICLES
Buying cars 0.00 0.00 0.00 0.00

BASIC AND SPECIAL MAINTENANCE 300,000.00
Reconstruction and renovation of buildings 0.00 100,000.00 100,000.00 0.00

OTAL EXPENDITURE 4,000,000.00 2,950,000.00 6,950,000.00 5,750,000.00









