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loTpeBHa, ¢ evepruja, 33 1. ce kpeupaar Hobu cTpatuuy ucnoaHeru co nanobu, cTpareruu U Hacoky 3a feny-
Batwe Bo ceroe Bpeme, u Bo godpo u Bo ouo. Kaj Hac Bo LpBeruor per exeprujara, ¢ peobobaufia v cexorau
1087, 60 TUMekara, padora, ¢o sagurusicu yenecy, co mpegusbukaure npomenu Bo saenruuara. Mpen Bac o
naHoT 33, padora, 3a, 2023 romuna, uspadoren o kooprukatopy, “merobu Ha, Tumobu Ko paorar upekTHO Ha,
Tepett, BomorTepu, copaorruuy, wnerobu a, komuevy, ayre kou ro abaar cBoero Bpeme, shaete U excneprusa
33, 13 C6 NOCTUTHe MAKCUMYM Ha, TepeH U 13, 66 Y6naar cTpaaraa cexafie kame ¢ nompeSHo. Tyka, ce sanu-
waku U nnaobute Ha Hawute ner OnwTuHCK oprau3aluy kou 1eny6aar KOOPIUHUPAHO 3361HO €O HAG Ha
TEpUTOpUja, Ha, Tpasior Giome, Sungjieu 3agHo cMe nocumHy U cruraMe nogadiey. Ako e 1o6po ucnaatupana,
paforara ¢ 710 noma, aabpuena. Tokmy 3apagu 103 ¢ usrorlen nnanot 3a pabora sa 2023 roguna, Koj e Hu noc-
Ty Kako cherep uja, cBermuna, e u ro ocberu naror no koj cute Hue ce abuaume. Ho, cexoraln octaryBaar
ot HenpenBuneru cutyauu npetusbukanu o dakTopu Ha Kou He MoxeMe 13, Bnjaeme 1 ce npomeHaT vy
713, T GONPEMe, &, 60U 64paaT UTa, U HEGTONHA, PEAKLja, U TOralll ¢6 NOTIUaMe Ha, 3agmHuNKoTo Uckyctoro,
3Hagrse U Ha, BomonTepeicara cuna.

bumy u Tu Hauwara, Bomontepeica cunal Gexoj ¢ 106penojie 13 “eKOpU €O HAG N0 NATOT Ha, 0] 66 NoMara.

0o noar,
Lp6ett epcr Ha, rpaz; Grone




OPrAHU3ALMWMIA N PA3BOJ
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TpruyBajku ofi NPUHUWMNWUTE, MUCKjaTa U BM3MjaTa Ha
LIpBeHnOT KpCT, HaaTa paboTa Ke ce TeMenn Ha nNoTpe-
buTe Ha HaceneHwveTo Bo rpaa Ckonje, Nputoa cneaejku
T cuTe robanHy TEKOBM KaKO M NIOKANHUOT KOHTEKCT.
VImMajKku rv kKako NnpropuTeT pasnnyHoCcTHTe 1 notpebute
Ha HacCeNeHMeTo KoW Ce BO JOMEHOT Ha COLMjanHO-Xy-
MaHWTapHa [ejHOCT, NOArOTBEHOCT 1 [ejCTBYBatbe Mpw
KaTacTpodu, 3PaBCTBEHO MPEBEHTWBHU aAKTUBHOCTH,
paboTa o MNaan, NOAAPLIKA KOH PaHNNBY KaTeropum u
CJ1. KpempaHu ce Nporpamun 1 akTUBHOCTH CO KOM Nosec-
HO W Ha TPaHCNAPEHTeH HauWH Ke OArOBOPMUME Ha CuTe
npeavsuun. [py rmnnemeHTaumja Ha NPOrpamcKnTe 1
MPOEKTHM aKTUBHOCTY, Ke Ce CNeflaT NIaHOBUTE 1 NON-
TUKNTE Ha HaLMOHANHOTO APYLWTBO Kako v CTpaTeLlKknTe
AOKYMeHTV nofroTeeHn oa MerfyHapoaHata defepaumja
Ha LipBeH KpcT v LipBeHa nonymeceumnHa.

LipseH KpcT Ha rpag CKonje, BO TeKOT Ha KalleHapcka-
Ta rofMHa, Ke NpakTiKyBa PeAoBHa KoopAuHaumja co
OnwTrHCKUTE OpraHu3aunm Ha LipBeH KpCT Ha Teputo-
puvja Ha rpag Ckonje Ha c1Te HWBOA CO KpajHa Lienl Koop-
AVIHUPAH NpKCTan o KOPUCHULIMTE KOW MMaaT noTpeba
Ofl Halla NOMOLW 1 NOAAPLWKa.

Bo TekoT Ha 2023 roavHa, pefoBHO Ke 3aceAaBaat Komu-
CuUUTe 1 Tenata BO OpraHm3aumjaTa, OapxaHu ke buagat 2
cefHuUM Ha CobpaHueTo Ha LipBeH KpcT Ha rpag Ckonje
Kako 1 8 ceaHnun Ha PakosogeH oabop.

NPUOPUTETW BO 2023 TO[AUHA:

MeHayMeHT co BONOHTEpYU CO Lien a obe3benume CTa-
OvneH cUCTeM 3a perpyTuparbe W 3afpxyBare Ha
BONIOHTEPUTE BO PeAoBHWTe Ha OpraHu3almjaTa. Kako
cTond Ha opraHuM3auwujaTa, BONOHTepuTe Ke Ouaat
KOHTUHYVMPAHO OOYyuyBaHW U MOTUBMPAHU, CO WTO
yLITe NOYCMeLHO Ke NpyX1me HaBpeMeH W NOKBasnu-
TeTEeH OfrOBOP Ha NOTPebMTe Ha CuTe nLa BO Halla-
Ta 3aeHnLA.

Momolu 1 noaApPILIKA Ha PaHAMBOTO HaceNeHue Co noce-
OeH aKLEeHT Ha NoAAPLLKA KOH PaHiuBY N1La 0cobe-
HO MOroAeHn of naHaemmjata co Kosua-19 Kako u
PAHMMBM FPYNK Kaj KOM BAWjaHWETO 0] EKOHOMCKATA
KpW3a HeratMBHO Ce UMMMLIMPA BP3 COLIMjANHNOT 1
3[]PaBCTBEHMOT aCreKT.

Mopppwkata koH 6eranuyu, 6apatenu Ha asun, nuua nop
MefyHapoJHa 3aliTuTa 1 UL Co NpUBPeMeH NpecToj BO
PCM co uen ybnaxysatbe Ha HMBHATA PaHAMBOCT W
XyMaHUTapeH OLrOBOP Ha HWBHUTE NOTpebu BO fe-
NOT XyMaHWTapHa NoMoLL, 0bearHyBarbe Ha CeMejHY
BPCKMW, MEAULMHCKA aCUCTeHUWja, NCUX0-CoLmjanHa
NoMoLL, NOAJPLLKa BO MPOLECOT Ha HTerpaLyja.

Mo6unusupatbe Ha 3aeHuLaTa U KOPNOPATUBHUOT CeK-
TOp Kako MoAApLIKa BO OArOBOPOT Ha NoTpebuTe Ha
PaHNBOTO HaceneHye. Ke fejcTByBame BO HacoKa Ha
3ajakHyBatbe Ha MapTHEPCTBATa CO KOPMOPATUBHUOT
CEKTOP U Ke ja NOTTUKHYBame OniTecTBeHaTa OAro-
BOPHOCT, a Ke Ce 3ajakHyBaaT W penauunte co paf
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Ckonje, BnagnHunot v HBO cektop, HaunoHanHute
ApYLWTBa Ha LipeeH KpcT Kako v co EY n UN opranw-
3auuuTe.

"  YHanpeayBakbe Ha KOMYyHUKaLWUCKUTe anat-
KW CO LN OTYETHOCT W TPaHCMNapeTHOCT BO pabo-
TEHETO, NPOTOK Ha WHGOPMALMK 1 norofiem ondart
Ha LienHW rpyni Kov maat notpeba of Halla nomoLl
Y MOAAPLIKA, 3rofleMyBatbe Ha 6p0joT Ha BOSIOHTEPU
Vi JOHaTOpW.

MHOOPMWUPAIDE

OcHOBHa Lien Ha OfAeNoT 33 MHGOPMUPake e HaBpeme-
HO MHOPMMPatbe 33 AaKTUBHOCTWTE Ha OpraHv3auujaTa
BO KOW Ce BKJ/ly4YeHU BONOHTepUTe U NpodecroHantuTe,
JOHatopwTe 1 napTHepute. [1peky KOMyHULMPaHeTo Co
JaBHOCTA ja yHanpeLysame TPaHCMapeHTHOCTa BO HalleTo
paboTetbe 1 Bo opraHm3aumjata. CouvjanHute Meamnymm Bo
rofiema mepa ro nNpomeHKja HauMHOT Ha KOMYHWKaumja co
rparaHuTe, IOHECOa 3acuneHa KoMyHUKaLmja co 6p3 npo-
TOK Ha MHGOPMaLMX. BakBMOT HaumMH Ha paboTa Hi Momara
A2 TV MOKaHUMe rparaH1Te BO aKTUBHOCTUTE KOW v pea-
nu3npame, 3a fia buaaT aen of 3aefHuUaTa Ha LipseHvot
KPCT, a nobapaaT nomoLl v NOAAPLIKA, HO UCTO TaKa fia
M VHGOPMYpamMe JOHATOPWTE 33 peanu3upaHnTe akTuB-
HOCTM 3a KOV HV AaBaaT NoAAPLUKa.

NWHOOPMALINUTE HA JHEBHA OCHOBA '1 ObJABYBAME HA:

O O

LipseH KpcT Ha rpag Ckonje/ www. ckgs.org.mk
City Red Cross of Skopje

ANCEMUHALNIA

MpeKy KOHTUHYMPaHW efyKaLun Ha NoNeTo AMCeMUHALW]a,
Ke ce MpuAoHece 3a 3aLBPCTYBakbe Ha UMILIOT U BpeHaoT
Koj ro kpeupa LipseHunoT kpcT. LiennoT npouec ke pesyntu-
pa Co 3rofiemeH Opoj Ha BOMIOHTEPW, HO 11 U3rpafieH pena-
UMM CO MapTHepW, xenba 3a copaboTKa Kaj NoTeHUWjanHu-
Te JOHATOPU W rpajierse NapTHEPCKM penauum, Co KpajHa
Lien NoMoLL 1 MoAapLLKa OHamy Kafie LTo e NoTpebHo.

Mpuopuntern

B 33jakHYyBabe Ha MMWLIOT Ha OpraHM3auwjaTa;

B 33jakHYBarbe Ha KanauuTteTWTe Ha MOCTOeuUKWTE W
HOBW BOJIOHTEPY;

= JlncemMmHMparbe Ha 3Haerba 3a opraHusaumjara.

TprHyBajku oA nocTaBeHUTe NPUOPUTETI, NPEKy NpPo-
rPaMCKWMTe 1 MPOEKTHU aKTUBHOCTU Ke ondaTume rpyny
¥ NoefuHUM Ynm noTpedbu ke buaat yonaxeHu npeky
JEjHOCTUTE W COUWjanHWUTe CEPBUCK KOW TU HYAWUME.
Mpeky TpaHCNapeTHO 1 OTUeHO paboTerbe, Kako W Npo-
MOLMja Ha HaLNTe aKTUBHOCTY ¥ CEPBUCK, HaLLWTe TeH-
JeHUMM ce 1a CTUTHeMe [0 CUTe KOW MMaaT notpeba of
Halla NOMOL 1 NOAAPLIKA.

Co uen aa CTUrHemMe nopaneky v Aa Hanpasume noBeke 3a
HaLMTe KOPUCHMLW, Ha FOAMLIHO HKBO Ke O1aaT objase-
HM noBeke oa 150 MHdOPMaLWMK, peann3vparn ke buaat
nogeke of 70 rocTyBarba Ha 1B KaHanu 1 50 jaByBarbe Ha
MakegnoHcko paavo. Ke 6uae n3paboTeHa 1 nybvikysaHa
rOAVLLIHA NPOrpama Kako 1 13BeLUTaj 3a Peanv3npaHi ak-
TUBHOCTMW.

MpuopunteTrnre ce:

= [Ipomoumja Ha OpraHu3aumjaTe;
B HaBpemeH NpeHoC Ha MHGopmauuy;
u

[peHecyBare Ha NO3UTVBHA M XyMaHa Mopaka KOoH
rparaHuTe

@ O

cityredcrossofskopje Skopje Red Cross

PeoBHM OMCEMUHAUNCKM CECUN Ke Ce OfpXKyBaaT CeKoj
Mecell v NpeKy HUB Ke Cce ondaTtaT HOBM BOMOHTEPM, NPak-
TUKaHTK, npodecroHanuy. [JononHUTENHO, peanu3vpaHu
Ke 61aaT 1 OCBEXWTENHW KypceBw 3a avcemmnHaumja. Ma-
panefiHo Ke ce oBMBa v nporpamata 3a OpueHTtep npe-
Ky Koja Ce NpucTanyBa [O HOBW KOMMaHWK, NOTeHUMjanHK
napTHepu v copaboTHuun. [len oA AMcemMuHaLmcKmTe
cecun ke buaat peanmanpaxn 1 Bo nporpamata LIKA-TXB
(LipBeH KpcT BO akuuja-lpomouwja Ha XymaHu BpeaHo-
CTw), 32 BONOHTepUTE, HO 1 3a [1XB nHCTpyKTOpUTE.
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NXB NPOrPAMA
FA=rmf ity

LipeeH Kpct Bo Akuuja-lpomounja Ha XymaHu BpeaHocTu
(LIKA-TTXB) e nporpama Koja Beke 24 roAnHY Ce UMInemMeH-
Tmpa Bo PC. MakenoHuwja. Taa npeTcTaByBa HaLMOHaIHa
arnaTka 3a NPYBeKyBarbe 1 3a[PXKyBaHe Ha MM BOSIOH-
Tepu BO L|pBEHMOT KpCT, Ha Bo3pacT oA 13 fo 18 roavHu,
npeKy Koja cekoja roanHa ce obydysaat no 1200 HoBM BO-
NOHTEpU. MnaauTe ce CTeKHyBaaT CO 3Haetba 3a 13paboTka
Ha Manu NPOeKTU 33 A0OPOOUT Ha 3aeaHMLATa. The TYMCKM
13paboTyBaaT Masn NPOEKT, MOMMHYBaaT 1 no 150 BonoHTep-
CKM Yaca BO peanwi3auuja Ha NpPOEKTOT W MeHyBaaT Heuunu
KMBOTW. [TPOEKTOT v BKAYUyBa YUYEHULIUTE BO aKTUBHOCTY
CO KOM Ce HamanyBaaT MOXHOCTUTE 3a Pa3Boj Ha CTaBOBY U
OfIHECYBarbe KOM MOXe a A0Be/aT 10 Heaopazbuparbe 1 v
adrpmmnpa NO3UTUBHUTE KYNTYPHU BPEAHOCTY.

Mpuopurtern:

B BKyuyyBarbe Ha MIadauTe Of PasfiMyHa eTHUYKA Npw-
NafHOCT BO 3aeHMYKN NPOEKTU 3a rpajierbe Ha B3a-
eMHOTO pa3buviparbe, TonepaHUKjaTa 1 Kyntypata Ha
anjanor;

B 3rofleMeHyBake Ha OpPOjOT Ha BOMIOHTEPM BO CEKOja
OOUK v H1BHa MOTMBMLMjA Ia NPOAOKAT CO CBOjOT
BOJIOHTEPCKM aHraXKMaH;

MEI'YHAPO[JHA COPABOTKA

Bo 2023 roavHa nNpofonxkyBa v MeryHapofHata copa-
boTka. [lporpamarta 3a 36paTumyBarbe Co Tenemapk Lip-
BeH KpCT o HopBellka Koja belle notnuiiaHa Bo 2016
rofuHa, ke Npofaomxkm v Bo 2023 roavHa. Ke 6upat pe-
aNM3nPaHN HEKOMKY MOCeTU, M Off HWBHA W 0f CTpaHa
Ha LipBeH KpcT Ha rpag Ckonje mery Kou 1 efieH neTeH
Kamn 3a Mnaau Bo Crpyra. Ce nnaHnpa 1 3anoyHyBame Ha
TBVHWHT nporpamata co MranujaHckmnoT LipeeH KpcT no
NO3UTMBHMOT Moaen Ha HopBeelka. [naHnpaHa e u co-
paboTKa Ha brnatepanHo HMBO CO noBeke HauMOHaNHW
ApPyWTBa Ha LipBeH KpCT BO pPervoHoT 1 NOWUPOKO, BO
HACOKa Ha Pa3MeHa Ha UCKYCTBA, MO3UTUBHU NPAKTUKM 1
yHanpeayBarbe Ha JOCeralHuTe Nporpamckn 1 npoeKT-
HW aKTUBHOCTU Ha LipBeH KpcT Ha rpaa Ckonje.

Y e B e Y

B Peanu3nparbe Ha okony 120 Manu NpoekT 3a o6po-
OUT Ha 3aedHMLaTa NPeKy KoM ce NOMOrHaTV OKosy 3
500 nmua BO pU3MK.

= [lpeky nporpamata Bo 2023 roguHa Ke 6uge peanusu-
paHa obyka 3a HoeuTe 40 AnMCEMUHATOPW BO CeKoja
OnwTnHCKa opraHm3auvja Ha Lipsen kpct . Ke 6upat
cnpoBefieHn 120 obyku (3 Bo cekoja OOLK) Ha TepeH,
3a BKynHo 1 200 MnaamHUM Ha Tema AuceMmnHaumja, 13-
paboTKa Ha ManuTe NPOEKTY 3a J0OPOBUT Ha 3aedHN-
LaTa U JOKYMEHTMPArbE Ha UCTUTE.

On cTpaHa Ha mnagnTe ke buaat u3paboteHn okony 120
Manwu NpoeKTu 3a OOPOOUT Ha 3aeHKLaTa NPeKy Kou au-
PEKTHO Ke UM buae nomorHato Ha 3 500 nvua BO pU3MK.
Cekoj MnaaviHell ke nobue bnarogapHULa Co LWTO HUBHMOT
TPY/ M aHraxmaH Ke ouae yBaxkeH.

PeanusmpaHa ke buae v MXB Heaenata, Koja ce oabenexysa
oA 21-27 centemBpY, KaKo ¥ CeKoja roavHa YHUGULMpaHo,
M NpeKy mcTata ce NPOMOBMPa KYNTypa Ha HEHacWCTBO,
MUP 1 TONepaHLmja nomery MAaauTe O PasnnyHu eTHUYKN
rpynu;

Ha KpajoT oAl roAULLIHMOT LMKITYC, CEKOj KNyb Ha Mnaau e 3ajak-

HaT W MOATOTBEH 3a MMMNemMeHTaLMja 3a CliefiHaTa roauHa.

8l | FELLES
VERKET




AKTVBHOCTITE BO OAAIENIOT Ce HAaCoUeH! KOH OCTBapyBatbe Ha
npvopuTeTUTe NOCTaBEHU BO PAbOTEHETO NPeKy OpraHu3v-
paHaTa dopma Ha AejcTByBarbe Ha mnaav -KnyboT Ha mnaaw.
LlenTa Ha oAenoT e NOAUrHyBakbe Ha CBECTa Kaj MnaauTe fyre

33 XyMaHWTapHa akTVBHOCT , COUMjaHa OfrOBOPHOCT KaKo U
HVBHOTO perpyTrparbe BO PEOBHTE Ha OpraHm3aLmjaTa.

Mpuoputern

B PerpyTviparbe Ha HOBM MIaAVHLY BO pejoBuUTe Ha op-
raHM3auwvjaTa Kako 1 3afpXKyBare 1 3ajakHyBarbe Ha
KanauuTeTuTe Ha Beke NOCTORUKUTE;

®  (CopaboTka CO MoBeKe KOMMAHUW W OpraHmM3auum BoO
HaCoOKa Ha MOMOLI KOH 3aeAHMUaTa Kako W MOBP3y-
Barbe CO OpraHM3aLmm Kov paboTaT co MAaauTe o Len
merycebHa NoMoLL 1 NOAAPLUKS;

B Pa3meHyBame Ha 1CKYCTBa 1 COPaboTKa Npeky Koja bu
ce obe3bennna KBanuTeTHa 1 edeKTUBHA NOAAPLIKA Ha
BOJIOHTEPUTE 33 HVBHWOT NIVYEH Pa3Boj.

Bo pamKu Ha NpoeKToT noaapaH of KomepunjanHa 6aH-
Ka a.. CKomje HacoueH KoH nuuata of [JHeBHWOT LeHTap
3a fvua co LepebpanHa napanwusa v LieHTapoT 3a nnua co
VIHTeneKTyanHa nonpeyeHocT lponet” ke ce peanu3npaat
9 KpeaTnBHW pabOoTUAHULM, 2 eyKaTUBHY NPOLLIETKK, 6 My-
3WYKKM PabOTUAHNLY, 2 jaBHM HAaCTaHW , peann3aumja Ha 2
AKTMBHOCTUK- [IPBO Ha »enbu 3a nnLa Co NONpPeYeHOCT Kako
v BonwebHa enka Ha xenbu 3a feljata CMeCTeHU BO 3rpu-
XyBauky ceMejcTga. OnbenexaHu ke bvaat kaneHaapckuTe
aKTMBHOCTW — [leH Ha rnaaTa, CBeTCKM eH Ha nvla co non-
peuerocT, CBETCKM AeH Ha 3rpvkyBaun, Hepena 3a 6opba
npotve pakoT, LIKA MXB Hepgenata, Hegena Ha mnaan, Hene-
na 3a bopba NPOTUB CPLIEBOCAA0BM 3a00MyBaHba.

Bo copabotka co cneuyjanHata bonHuua KaH Mutpes Ke ce
PEaNM3nPa 1 NETHWUOT Kamm HaMeHeT 3a Aelia CO BPOAeHM
cpLesu aHomanu. Ke ce opraHusnpaat BPCHUUKN eyKa-
LMK, CemrHapy, 0OYKM 1 KaMnoBK 33 IMUeH pacT ¥ pa3Boj
Ha MIAAVHLMTE KaKo 1 OpraHm3nparbe Ha jaBHU HacTaHu v

MaHudecTaumm Co Lien NoAUrHyBarbe Ha jaBHaTa CBECT 3a
OfpeAeHa LesiHa rpyna, Ho 1 MPOMOBMPAHE Ha akTUBHO-
cTvTe Ha LipBeH KpcT Ha rpag Ckomje. OuekyBame ronema
noaapLKa Of KOOPNOPATUBHMOT CEKTOP CO Ymja MOAAPLIKA
MM peanvsmpame akTMBHOCTWTE HajMHOTY 3a NOMOL BO 3a-
eAHNLATa, HO 11 33 OPraHM3MpaHe Ha MPOMOTUBHM HACTaHK

BaXHW 3a UMULIOT Ha opraHM3au|/|jaTa.

COUUJATNTHO-XYMAHUTAPHA [QEJHOCT

CoumjanHo-xymaHuTapHaTa [ejHOCT M ondaka cute paH-
JINBY KaTeropuy Ha HaceneHve Ha TepuTopuja Ha rpagot
Ckonje 1 okonmHata. [peky oBaa [1eJHOCT ce peann3npa
KoopauHaLwja Ha 5-Te ONWTWHCKM OpraHu3aumm Ha LipeeH
KPCT T.e. oA4ennTe 3a couujanHo-xyMaHuTapHa AejHOCT Ha
NOKaNHO HMBO. [lononHuTenHo, LipeeH KpcT Ha rpaa Ckonje
VIMMAIEMEHTVPA COUMjANHL CEPBUCKU 3@ PasNNUHK LeSHK
rpynu 1 Npeky couujanHo-xymaHTapHa AejHOCT Cekoe ninLe
e COOf1BETHO afoLUMPaHo CornacHo noTpebuTe 1 NOcToey-
KnTe CepBUCK.

Mpeky OeJHOCT Ce peanu3npaat TepPeHCKM MPOLEHKN W
ANCTPUBYLMI Ha XYMAHWTapHa NOMOLL KOja ondaka: XpaHa,
XUrvneHa, obneka, Mebesn, NoKyKHWHa UTH., COrMacHO TeKOB-
HYW JOHALWM ¥ MOOBUNN3VPaHU GOHA0BU.

Mpuopmurtern

m KoopAuHauuja Ha COUMjanHO-XYMaHWUTapHUTE aK-
TUBHOCTW Ha LipBeH KpcT Ha rpap Ckonje u 5-Te
OOLK Ha TepuTtopuja Ha rpaa Ckonje;

B YHanpefyBarbe Ha CUCTEMOT Ha LipBeH KpcCT Ha
rpaa Ckonje n 5-te OOLK 3a npyxarbe xymaHuTap-
Ha NomMowW Mpeky AuWruTanu3auuja u yHUGUUMpPaH
npucran;

B CUHXPOHWM3aUWja ¥ KOOpAWHaUWja Ha counjanHuTe
cepeucy Ha LipseH KpcT Ha rpaa Ckonje 3a edek-
TUBHA U edUKACHA NOAAPLIKA HAa PAHNUBOTO Hace-
neHue.
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Bo 2023 rogvHa, 04AeNoT 3a CoumjanHo-XyMaHUTapHa AejHOCT
ke buae QOKyCMpaH Ha MMMNemeHTauurja Ha copTeep-aata
6a3a Ha KOPUCHMLW Ha Lena Teputopuja Ha rpaa Ckonje 1
AKTMBHOCTW 33 YHanpeLyBare Ha 3Haerba 1 MOoTVBalMja Ha
CTPYYHMTE COPAbOTHULIM OArOBOPHY Ha JIOKASIHO HMBO 3a CO-
LMjanHO-XyMaH1TapHa 4ejHOCT. Bo TeKOT Ha ClieAHaTta roavHa
VCTO TaKa Ke ce 13paboT yHVdMLIMPaH NPOTOKON 3a nocTary-
Barbe M0 [i0jaBa Ha Cjlyyaj, MpoLieHa 1 JoCTaByBarbe Ha Xyma-
HTapHa NMOMOLL Ha fI1Lia BO COLMjANeH pri3uik.

NMYHKT 3A BE3JOMHULMA

MyHKTOT 3a 6e3a0MHULM Ha LipBeH KpCT noumpaH Bo Mo-
MUH [OTOK NOCTON 15 TOAMHN, 1 € MECTO KOE BO KOHTVHY-
WTeT ja AaBa notpebHaTa nomowl 1 nogaplika Ha 170 6es-
AOMHV nvla. OBOJ NYHKT e OTBOPEH MET [leHa BO Hefenara
33 [1aBakbe Ha KOHCYNTAaTVBHO-COBETOMABHM YCIyry, [O-
AeKa Peann3npareTo Ha CEPBUCHUTE YCITYTW KOU T Hyau
[TYHKTOT KaKo LWTO Ce OAPXKYBarbe Ha NIMYHa XUrneHa, ne-
perbe Ha V3BanKaHuTe anuiiTa, 4001Batbe Ha MeanKaMeH-
1, TONOM OOPOK ¥ HANUTOLW, TPETMAH NPOTUB BOLLIMBOCT,
ycnyrv ol 6epbep, 0CTBapyBarbe Ha NpaBa Off CUCTEMOT Ha
coumjanHa 3alwTnTa, [obMBarbe Ha NMCUXO-COLMjanHa Nof-
ApLKa ce ABa natvi BO TeKOT Ha Heaenata (Cpefa v neTok).
IMnepaTne BO yHKLMOHMPaHeTo Ha [yHKTOT 3a Ges-
AOMHWLUM € HamallyBarbe Ha PaHIMBOCTa U py3numTe Kou
NOCTOjaT Kaj 0Baa KaTeropwja nLa Kako v HYWBHa yCreLHa
penHTerpaunja BO 34paBuTe OMLUTECTBEHN TEKOBM.

On KNy4HO 3Hayerbe 3a yCnewHoTo GyHKLUMOHMParbe Ha
MyHKTOT BO 2023 roanHa ke buae npep ce 3aduyByBatbe-
TO KaKo ¥ NofobpyBarbeTo Ha onlTaTa 3APaBCTBEHA, CO-
LijanHO-eKOHOMCKA COCTOj6a Kako 1 3allTuTa Ha YoBEeKO-
BWTe NpaBsa 1 coboAM Kaj 0Baa LienHa rpyna.

Mpuopurern:

® OnpxyBakbe Ha xurveHata 1 obesbeflyBare Ha oc-
HOBHM 00poLV 3a 170 6e340MHM NNLA;

= OppxyBake 1 nogobpysarbe Ha oOnuiTaTa 3/pas-
CTBeHa cocTojba Kaj 6e3noMHULKTE;

B OBO3MOXEHA A0CTAMHOCT Ha 0e34OMHULMTE Ha Na-
3apOT Ha TPYA 3a CUTe OHWE KOW BUCTUHCKM Cakaar,
MOXaT ¥ 3HaaT [1a ro CMeHaT CBOjOT CTaTyC BO Mpo-
AYKTVBHO 1Le koe 3apaboTyBa 33 CBOjOT KWBOT;

®  [loAWrHyBake Ha jaBHaTa CBeCT 3a OBOj COUMO-Na-
TONOLWKM NPOONEM Ha NIOKAHO ¥ PETUOHANHO HIBO;

®  PefloBEH MOHUTOPWIHT 1 eBanyalnja Ha paboTaTa Ha
CTPYYHMOT TUM BO MYHKTOT 3a 6€30MHWLIN.

PaboTereTO U CEKOJAHEBHOTO QYHKLMOHUPate Ha [yH-
KTOT e noaapxaHo of lpag Ckonje.

O OrPOMHO 3Hauehe 3a HEeroBO HemnpeueHo QYHKLUMO-
HUpatbe Ce PefoBHUTE AHEBHU U MECEeYHMN [OHALWY, 0f
KOMMaHWK KOW Ce OMLITEeCTBEHO OArOBOPHU 3a J0BPOTO
Ha OBaa LiefHa rpyna.

3a noTpebuTe Ha PaHNUBMTE KATErOPUM Ha HaceneHwe,
LipeH kpcT Ha rpaa Ckonje Ke ja pa3BmBa copaboTkata
CO LieHTpUTe 3a colujanHa pabota n MUHUCTEPCTBOTO 33
TPYA W coumjanHa nonntuka Ha PCM Kako n MakeaoH-
CKOTO 3apyxeHne Ha Mnaan MpaBHMUWY, @ BO HACOKa Ha

cecTpaH NpUCTan 3a NoAApPLIKA Ha NnLiaTa BO coLujaneH
PU3NK.

EnHa of HajzHauajHMTe KomnaHum e Ankanong a.n.Crkonje
Koja r'1 AOHMPa NeKoBKTe 3a Nof0bpyBakbe Ha 3ApaBCTBe-
HaTa COCTOj6a Ha OBaa PaHNMBA KaTeropuja nnua, noToa
komnaHuuTe lNekabecko, Bese Lapw, OcoroBcku npowms-
Boau, Kuto Jled.

PectopaHute (Tapa rpafcka Kyka, Toto, [lykart, Ckoncku
mepak v Ckapa bap faBaaT nogapluka co Tonam yopou.

3apaav Npeno3HaBake Ha CEPVMO3HOCTA Ha Npobnemute
KOW 1 UMaaT 6e3noMHuLKTe, oBre GUPMUK AOHATOPU U
noHaTaMmy ja NPOAOKYBaaT copaboTKaTa 1 XymaHata Mu-
cnja 1 8o 2023 rogunHa.




NOArOoTBEHOCT U AAEJCTBYBAKE NPU KATACTPOO®U

OnnenoT NoAroTBEHOCT U AejCTBYBaHe NPU KaTacTpodu
(NMAK) npeTcTaByBa CnelvjanuvpaHa onepatmeHa Gopma
Ha aejcTyBarbe Ha LipeeH KpcT Ha rpaa Ckonje BO Ciyyaj
Ha KaTacTpodu Ha Lenata TepwTopwja Ha rpag Ckonje.
CBOUTE aKTMBHOCTW TV OCTBAPYBa COMMACHO 3aKOHOT Ha
LipseH kpcT Ha PC. MakepoHwja n CTatyToT Ha LipBeH KpcT
Ha rpag Ckonje.
Bo pamkuTe Ha ofaenoT GyHKUMOHMpPaaT TpK TMMa 1 Toa:

% [MM 3a CnacyBak-e Ha NaHnHa

+ MM 3a npBa nomoul 1 noructrka (TOK)

x  LleHTap 3a 6e3beaHOCT Ha BOAa

Mpuopurtern

®m  (OcnocobyBarbe Ha BOSIOHTEPU 3a edUKACHO 1 6p30
NNaHuparbe 1 AejCTBYBake NMPU KatacTpodu, Kako
W MHOOpPMUpArbe HA UMBWIHOTO HaceneHve 3a
CNpaByBatbe CO KaTaCTPOOU U KNUMATCKU MPOMEHN;

®  QpraHusuparbe Ha 00yKu, BEXOOBHU aKTUBHOCTU W
TPEHWH3W 33 NNUEeHLUMPake Ha CNacuTenu of Cooa-
BeTHW nogpayja (BOAEHV NOBPLWVHY, NNaHWHA);

® (C)CTeMCKO MeHaluparbe Ha KatactpoduTe U Kpu-
3HMTE COCTOjOV Ha TepuTopwjaTa Ha rpag Ckonje u
NOWNPOKO;

®  [lpognabouyBare Ha MapTHEPCKUTE penauuu Co
rpagot Ckonje, PervoHanHuoT Wwtab Ha LleHTaporT 3a
ynpaByBae Co Kpu3u, npekunja 3a 3aWwTnTa 1 cna-
cyBare, MBP- CekTop npeseHuyja, LieHTap 3a jaBHo
3Apagje, [IpoTMBNOXKapHa 3alWTUTa 1 Ap.;

®  JlaBakbe Ha NOAAPLWKA NPY KYATYPHO —CNOPTCKM Ha-
CTaHW OpraHn3npaHu of Pa3NuyHU OpraHn3aTopn 1
cybjekTn.

AKTNBHOCTHM

MnaHnparbaTa ke buaat GokycupaHu KoH QYKLMOHaNHO

M3rpafieHy TUMOBK, KOHTUHYVMPAHO HAArpadyBatbe Ha 1c-

TMTE, NPOGECOHANHO AENyBaHe Ha TEPEH KOra U Kaje e

noTpe6bHo. CeTo OBa Ke ce NOCTUTHE CO eflyKauuu, Bexou,

CTEKHYBaHE Ha 3Haerba U BEWTUHY, KaKO 1 KOPUCTEHE Ha

coofiBeTHa onpema. Bo 2023 akUEeHTOT Ke Ce CTaBw Ha:

® Peanusauuja Ha 10 cumynaumckm sexon o CYIC v
OQY npeky Kou AUpeKTHO Ke buaat ondateHn Hag
3000 nuua -yyeHnum 1 HacTaBeH Kagap;

® 3 00yKM 3a CNacMTenn Ha BoAa NpeKy Kow Hafrpajae-

HU Ke 6uaat Kanauutetute Ha LIBB v HagrpanyBame
Ha MOCTOeuUKMTE KanaumuTeTh co Hafg 30 HOBWM Cnacu-
Tenv 1N penvueHUpare Ha NoCToeYKuTe;

Obyka 3a cnacyBatbe off MMaHMHa — Haarpaaba Ha
3HaerbaTa Ha cnacutenute of NOCTOEYKUOT TUM W
NPWIVB Ha HOBM LA BO UCTUOT;

MeanumnHCKo NokprBake Ha Hag 50 HacTaHW CO aH-
FaKMpPaHoOCT Ha Hag 400 BONOHTEPW.

3[0PABCTBEHO NPEBEHTMBHA AEJHOCT

Bﬂ,paBCTBeHaTa I'IpOMOLI,I/Ija KaKo Mnpouec O0BO3MOXYBa fa Ce 3rojieMy KOHTPO/1aTa BP3 3;1paBjeTo N HerosuTe KOMMo-
HEeHTW. 3£lpaBCTBeHaTa euyKaqua IM OBO3MOXYBad Ha C/Te NoeanHLUW Aa CTEKHAT HOBW 3Ha€tba, Aa ' npwiarofat CTa-
BOBWUTE U la CTEKHAT MPAKTUKNM Ha HOBW BELUTUHW 1 OHECYBatba KO MOXaAT a MM ro NPOMeHaT 3[PaBCTBEHUOT CTaTyC.
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CKOMJE

Mpuopurtern

LipeHnoT KpcT Ha rpag Ckonje, cnopen KaneHaapoT Ha

aKTMBHOCTW 1 ofbenexyBa TpaaWLMOHANHUTE HeJenw

NoCBeTeHN Ha NPOMOBMPAHE U MPEBEHMPatbe Ha ofpe-

AeHn 6oNecTn Kaj HaCeNeHNeTo Kako:

®  OpbenexyBare Ha Hepena Ha 6opba NpoTus cplie-
BO-CaZlOBHM 3300MyBarba;
OnbenexyBate Ha Hepena Ha 6opba NpoTvB pakor;
OnbenexyBatbe Ha Hepena Ha 6opba npotus TB;
OnbenexyBatbe Ha Hepgena Ha 6opba npoTus
lwekepHaTa bonecT;

®  OpbenexyBare Ha Hepena Ha 6opba npotne XMB/
CHOA;

®  OpbenexyBare Ha Henena Ha 3ab6034paBCTBEHA
3aWTuTa.

Co oabenexyBarbeTo Ha HeflennTe Ke ce NOAUTHe CBeCTa
Ha HaCeNeHneTo BO OAHOC Ha HMBHOTO 3[paBgje, PU3nLmM 1
npeseHuyja.

Mpeky onbenexysarbeto Ha CBETCKMOT [ieH Ha NpBaTa
nomou, co BkydyBare Ha OOLIK, BpaboTeHn u ronem
0pOj Ha BONOHTEPY, Ke Ce CTaBM aKLEHT 33 3HaUEeHeTO Ha
[MpBaTa MOMOLL KaKO MBOTOCNACYBaYKa BEWTNHA 1 Ke ce
NOTeHLMPa 3HaUYEHETO Ha 1CTaTa BO BPEME Ha NaHaemuja.

#

OpraHusvpaH Ke buae v rpaackuoT HaTnpesap no [1pBa
NOMOLL 33 NOAMNAJ0K — CO yuecTBO Ha 90 yyeHuun og Oc-
HOBHMTE YUMIULITA HA HMBO Ha rpaa Ckonje.

[naHWpaHo e yuyecTBO Ha CeMUHAPK, PaboTUAHKLM CO $o-

KyC Ha nofiobpyBatbe Ha KanauuTeTTe Ha CeKTOPOT 3APaB-

CTBEHa MpeBeHLIMja BO M3rOTBYBatbe Ha CTpATerum v nna-

HOBV 3@ HMBHA MMMNEMeHTaLM]a U APYTW aKTYenH! TeMU.

B [I1aHVpaHu ce 2 OCBEXUTENHY KypCeBM NO NpBa Mno-
MO 33 NPOGECMOHANHO 1 edUKACHO AenyBarbe Ha
MOOUHWTE TUMOBW Ha BONOHTEPW , KAKO U 3ajakHy-
Batbe Ha 3HaetbaTa W NPaKTVKWTE 3a fleNyBaakbe BO
YCNIOBU Kafle e noTpebHo, a CO Toa U jakHere Ha
TUMCKMOT AyX.

®  [lpMmapHa 34PaBCTBEHA 3aWTWTA Ha AIMLA CO Mnera-
neH snes Bo PCM, cmecTeHu Bo MpndaTHWOT LieHTap
3a CTpaHum.

Opaenot 3a 3MM[ Ha LpBeHnoT KpcT Ha rpag Ckonje npw
HenpeaBUAAVBM aKyTHU CUTyaUUW KOra MOCTOU PU3MK
OA NojaBa Ha enuaemMuu/naHaemMmy, BO MOMEHTOB U CO
nanaemujata co Koeug 19, npesema NpeBeHTUBHN MepPKK
Aa ro nHGopmMpa HaceneHMeTo 3a HAYMHOT Ha NpeHecy-
Batbe, CUMMNTOMUTE, NEKYBAHETO W NpeBeHumnjaTa npeky
VHOOPMATVBHU MaTepujanu, efyKaumn v paboTuiHMLK,
Ce CO Len fla ce Hamanu PY3nKOT Of HUBHO LUVpetbe W

npean3BnKyBare nocnegnumn no onwTecTBoTo.

,--"i\
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O B LEHTAP 3A OBYKA MO NPBA NOMOLL

LleHTapoT, Kako OpraHM3auMoHa eaMHWUa, OTMOYHA CO
pabota Bo 2020 roanHa, a NpBaTa MOMOLL e CeKojaHEBHa
AKTVMBHOCT Of} HETOBOTO MOCTOEHE. T0j € KOHLeHTpupa-
Ha Gopma 3a eayKaumm 1 0byKW Ha TepuTopwWja Ha rpaf
CKonje, KOV NMPEeTXOAHO Ce BPLIea BO paMkM Ha LipseH
KpcT LleHTap, LipseH kpcT Kucena Boaa, LipeeH KpcT Kap-
nou, LipeeH kpcT Yamp v LipBeH KpcT lasm baba.

3a peanu3alinja Ha 0OyKWTe Ha pacnonarare ce 52 JoKTo-
pY-NpeaaBayn, Ko ce 3aJ0MKeHN 3a CTPYUYHO NpejaBarbe
W eayuvparbe Ha KaHauaaTuTe Kou noceTysaaT obyKW 3a
npBa MOMOW W 26 [EeMOHCTPAaTOPU—XKMBOTOCNACUTENN,
KOW Ce 3a[I0/KeHW 3a NPaKTUYHKOT AeN U K3BefyBarbeTo
Ha NpBaTa NomoLL BO npakca. Obyka no npea NOMOLL MOXe
[la MOCeTyBa Cekoe NnLe CO HanoHeTV 15 roanHu.



BO pamKm Ha LIEHTapoT Ce peann3mpaat obyky 3a:

= [lpBa MOMOLL 33 BO3ayM BO Tpaetbe of 8 4aca;

= [IpBa NOMOLL 33 NPaBHY LA — PabOTHM OPraHM3aLn;

= [IpBa Nomol 3a NWLa KOW ynpaByBaaT CO M/OBHM
06jeKTI BO Tpaerbe o 8 vaca;

=  [IpBa nomoLl 3a GW3NYKYM NNLA BO Tpaetbe of 6 vaca.

MpuopunrteTn

®  Peanuv3auwja Ha obykM No MpBa NOMOLLI 3a BO3auu —
CO MMMNAeMeHTalMja Ha HOBW HACOKW, HOB Mpupay-
HUK U HOBW Npe3eHTauuu Kou ke buaaTt cocTaBeH
Aen of obykaTa;

B Paanuzaumja Ha obyKW No npea Nnomous 3a paboTHY
opraHm3sauuy;

B Peanu3auuja Ha obykM MO NpBa MOMOLW 3@ MIOBHM
06jekTy;

B [IMnnemeHTaumja Ha HaCoKM W HOBW TPEHWHT 00y-
Kn cornacHo CTpyyeH LeHTap no npea noMowW npu
LIKPCM koj Hackopo oTnouHyBa co paboTa;

= [lpomouwja Ha NpBaTa NOMOLU ¥ MOArOTOBKA Ha MPO-
MOTMBHU MaTepujanu 1 akTMBHOCTU Kako 3a CBeT-
CKWOT AeH Ha NpBa NOMOLL, Taka WU BO OCTAHWOT ne-
PVOA BO TEKOT Ha FOAMHaTa;

= [lpyaoHec BO peanu3aumja Ha akTUBHOCTY W Npea-
NOT aKTUBHOCTK 33 CTpyUeH LieHTap No npBa MOMOLL;

B 3rofiemMyBarbe Ha AaTa 6a3aTa Ha obyueHu npefaBa-
Ui 33 NPBa NMOMOLL 3a BO3auw 1 3a pabOTHM OpraHu-
3aUMK ¥ NNOBHW 00jeKTH;

®  OpraHu3aumja Ha TPEHNH3M 1 0OYKM Kako ¥ pa3Boj
Ha COOABETHM MPOrpamm CO Liefl 3rofiemMyBarbe Ha
nopTdONNOTO Ha TPEHWHI/00yKKTe MO NPBa NMOMOLL;

B /ImMnnemeHTaumMja Ha HOBM MPOMEHM BO PaMKM Ha
coptBepot Ha H/l 3a pBa nomoLu

4

-

Bo Hacoka Ha mnaHWpaHW akTMBHOCTY BO LleHTapoT 3a
obyka no npBa NomoLl, COrnacHo nokasatenute og 2022
rofinHa, NNaHupaHo e Aa ce ce ondatat of 7 000-9 000
KaHamMAaTV 3a obyka NMo npea NoOMOLW 3a BO3auu Npeky
peanu3auuja Ha BKynHo 700-900 obyku, 700-900 KaHaW-
AaTu 3a obyKa no npBa NomoLl 3a PaboTHU OpraHv3aLmuy
M NNOBHW 00jeKTW Npeky peann3auuja Ha 50-70 obyku.
CornacHo npeaBuaeHuTe obyKu 3a HOBW MpeaaBayn 1
NEMOHCTPATOPK, MIAHWMPAHO € 3rofieMyBakbe Ha AaTa
6a3aTa co pacnonoxnmeu npegasaun (10 nnua) no npsa
MOMOLL 3@ BO3auM U PabOTHY OPraHu3aLmm, Kako v ae-
MoHcTpaTtopu (5-10 nuua) co Kow pacnonara LleHTapot
3a NpBa NOMOLL.

3a TUMOT KojlwTo paboTy BO LleHTapoT 3a 0byka no npea
NoMoLL, NAaHUPaHK ce PaboTUAHULM 33 TUMCKa PaboTa
W efyKalMja BO HaCOKa Ha NobamcKo 3ano3HaBake Co
CeTO OHa WTO Ce paboTy BO pamku Ha LleHTapoT, npeky
WTo 6K ce pobnmxmne o CamaTa MaTepwja BO PaMKi/ Ha
obnacta.

CornacHo TeKOBHUTE MPUANKK 1 MOXHOCTW, TeHAEHUW]a
Ke buge 50 % o pacnonoXxnvieuTe NpeaaBaun aa ce
BKNyYaT BO TPEHWHI/00YKa 3a TEXHWKM 1 METOA0NOrKja
Ha npefaBarbe Ha NPBa NOMOLL OpPraHWU3vpPanH Of CTpaHa
Ha TpeHepwW No NpBa NOMOLI CO Kou pacnonara H/, a ce
0byyeHn o CTpaHa Ha [mobanHnoT pedepeHTeH LieHTap
no npea nomou 1 MefyHapoaHa defepauuja 3a LKL
Bo TeKkoT Ha roamnHaTa, Ke ce peanunsmpa v AONOAHUTENHA
Aoefykaumja Ha npeaaeaynte uU/wnu OeMOHCTpaTopuTe
Mo NpBa NOMOLL BO PAMKI Ha HAaUMOHANMHW 1 Mel'yHapoa-
HW TPEHUH3W.
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KPBOOAPHUTENCTBO

[Tpeky nporpamarta 3a KpBoLapmuTencTso, BO TeKOT Ha 2023
FOAMHA, KOHTUHYMPaHO ke ce paboTu Ha npomouuja 1
yHanpeyBak-e Ha KPBOAAPUTENCTBOTO Ha TEPUTOPWja Ha
rpan Ckonje Kako 1 Ha MOTUBALMja Ha JapuTennTe Co Uen
HenpeyeHo CHabayBarbe CO KPB U KPBHU MPOAYKTH HEoM-
XO[IHV 3a HenpeueHo QYHKLMOHMParbe Ha 31PaBCTBEHNOT
CNCTEM BO HallaTa ApXKasa. TprHyBajkv of MpuHUMnuTe
Ha XYMaHOCT, CONMAAPHOCT, 6eCNNATHOCT ¥ aHOHMMHOCT,
HalWTe 3an0X0u Ke 61T HACOUEHN KOH 3apXKyBatbe Ha
NOBEKeKPaTHUTE JapuTeNK, HO 1 yHanpeayBarbe Ha anat-
KuTe 3a perpyTtaunja 1 MOTVIBaLIMja Ha HOBW JapuTesnu.

Mpuoputern

®  KOHTMHYWUTETOT BO CHabayBarbe CO KPB W KPBHU
NPOAYKTM MPEeKy OpraHvsauunja Ha YeTupu KpBO-
AapUTENCKM akLWKM BO copaboTka co OnTUHCKKTE
OpraHmM3aunm Ha LipeeH KpCT Ha TepuTopuja Ha rpad
Ckonje n UTM;

= [lpomouuja 1 yHanpeayBarbe Ha NMpoUecoT Ha [10-
OPOBOJHO KPBOAAPUTENCTBO Kaj Mafata monyna-
LMja KaKO ¥ 3a[ipXKyBarbe Ha NMOCTOjHMTE faputenu;

®  YHanpenoyBakbe Ha KoopAmHauwjata co UTM Kako
napTHep BO NPOrpamata 3a KpBOAApUTENCTBO, Kako
M rpafiere Ha penaummn Ha copaboTka Co UHCTUTY-
UMW 1 3ApYXeHKja Kou ce TPaAVLUMOHaNHN copaboT-
HUUW Ha LipBeHnoT KpCT npeky nporpamata Kpeo-
JapuTencTBo;

B 3rofileMyBatbe Ha OpOjoT Ha JapuTenn BO [JHEBHU-
OT LIeHTap 3a fapyBarbe KPB Ha LipBeH KpCT Ha rpad
CKonje, CO Lien 3HaunTeneH npuaoHec BO CHabay-
BaHETO CO KPB W KPBHM MPOAYKTU KaKo 1 3ajakHaTa
CopaboTKa CO KOPMOPATUBHMOT CEKTOP ¥ CO HaluUTe
napTHepW BO Nporpamara.

Crnepejkn v NOCTaBeHWTe NPUOPUTETH, VIHTErpanHuoT ro-
AVILLIEH MNaH 3a KPBOAAPWTENCTBO Kako K noTpebute Ha
30PaBCTBEHMOT CUCTEM, BO TeKOT Ha 2023 roavHa peanw-
3MpaHy Ke buaaT YeTUpn TPAAULIMOHANHN KPBOAAPUTENCKIA

+ Lipsen kpct Ha PenyGnwka Cenepia Makenonuj
Kryqi i Kuq i Republikés sé Magedonisé sé Veriut

UIPSEH KPCT S AR RO/ KRV LS (FTERTT TE S

14 JYHU
CBETCKM AEH HA KPBOAAPUTENCTBOTO
DAPYBAHETO KPB E YWAH HA CONMUAAPHOCT

w e,
pB U G (U

: ﬂ,quBqJ

Yo o
5.

akumu (Ha 25 jaHyapw-Bo cnomeH Ha Touwe poecku, Ha 26
Jynu- ieH Ha ConnpapHOCTa, KPBOAAPUTENCKa akLmja BO
copaboTka co ambacapata Ha CA/l BO 3HaK Ha CeKaBatbe
Ha 11 CenTemBpY ¥ akuwWjata no noeoa 13 Hoemepw) npe-
Ky Kov e nnaHupaHo fia ce obe3benat nomery 550 n 600
eMHVUM KPB. PeOBHO Ke ce oapKyBaaT cpenbw Ha une-
HOBUTE Ha KNyb Ha KpBOAapWTenu Ha LipBeH KpCT Ha rpaf
Ckonje, a Ke ce gafie NOAAPLIKA U Ha MIaJMTe MOTUBATOPU
BO [1€N10T NPOMOLIMjA Ha KPBOLJAPWTENCTBOTO BO OOPa30B-
HUTE CpefuHu. [1naHnpaHo e yuyecTBo Ha 15 BOMOHTepK
Ha PabOTUAHKLK, CeMUHAPU, TEMATCKI GOpyMM umja Lien e
3ajakHyBarbe Ha BOJIOHTEPCKITE KanaumuTeTu 1 noycnewHa
MOTUBaUWja Ha TepeH. [peKy peoBHNTe KPBOAAPYBatba BO
LleHTapoT 3a AapyBarbe KpB, ume GyHKLMOHMParbe e nog-
ApxaHo of Ankanoup a.n. Ckonje, Kako 1 Ha akLmm OpraHu-
3UpaHu BO NPOCTOPUATE Ha UCTWOT, BO 2023 rofiHa nnaHwu-
paHo e ocTBapysarbe Ha 3 000 efnHWUM KPB.

Cnte aKTMBHOCTM Ke ce peanm3mpaaT co CnefieHe Ha
3APaBCTBEHMTE NPOTOKONWTE 3a Peanu3vparbe Ha KpBo-
NapUTENCKM aKLKN.

NIWYHA ACUCTEHLUWMIA HA INTMLIA CO NONPEYEHOCT

CoumjanH1oT CepBMC NTMYHA aCMCTeHUM]a Ha nLa CO Non-
peueHoCT dyHKUMOHMPa oa 2018 roanHa. Llenta e npeky
KOpUCTerbe Ha YCIyraTa off IMYEH aCUCTEHT, KOPUCHULUTE
KOW Ce KaTeropusnpaHu co noTellka 1 HajTellka TeflecHa
NOMpPeYeHOCT W LeTIOCHO OWTeTeH BUA Aa NMOCTUMHAT Mo-
rosema CaMoCTOJHOCT U HE3aBWUCHOCT, Aa OUAAT aKTUBHM 1
PAaMHOMPABHM YMHWTENM BO ONWTECTBOTO M LENOCHO Aa
1 OCTBapaT CBOMTE NpaBa.

Mpuopurtern

B OOyKka 33 NUYHM aCUCTEHTM Ha AM@ CO nompeuve-
HOCT;

B Hypaerbe Ha yCyrata NMuHa acUcTeHUMja koja e du-
HaHCMpaHa of cTpaHa Ha MTCIT;

B OnQ1yXyBarbe Ha CUTe KOPUCHWLM KO ananumnpane
33 KOpWCTerbe Ha ycyrara.



Bo 2023 rop. nnaHnpaHo e fa ce peanu3upaar ase oby-
Kn 33 40 NUYHKM acUCTeHTM, MPOLIEHKA Ha NoTpebuTe Kaj
MUHUMYM 40 KOPUCHWLUW, NOBP3yBake nomery 40 nnuuHu
ACUCTEHTU U MUHUMYM 40, MakcuMym 60 KOPUCHWLMK, Te-
PEHCKM aKTUBHOCTM 1 MNOCETU HA KOPUCHMLTE BO JOMALL-
HW YCIIOBW, NCKXO-CouMjanHa NOAAPLIKA 3@ CUTE JINYHK
ACUCTEHTU 1 KOPUCHULN.

TekOBHO Ke ce peann3npaaT CeKojaHEBHMN akTUBHOCTW Of
CTpaHa Ha 40 NMYHM aCUCTeHTU CO 60 KOPUCHUUW Kako

WTO Ce MOMOLW W MogApLiKa BO AOMOT Ha KOPUCHMKOT,
nofApWiKa v nomow Ha paboTHOTO MecTo, BO BMCOKO-
00pa3oBHMOT MpoLiec, BO HeGOPMaNHOTO 0b6pa30BaHuie
VAK BO NpodecroHanHa pexabunutaumja, noaapLika Bo
3ae[HMLATa BO KOja »KMBee KOPWCHUKOT, KOHTUHYMPAHO
cnefete, MOHUTOPUHT 1 eBanyalja Ha KBajMTeTOT Ha
“cnopayaHara ycnyra.

Bo TekoT Ha kaneHgapckaTta rofuHa, ninaHnpaHa e pabo-
TUAHMLA 33 TMMCKa PaboTa 3a CMTe aCUCTEHTU.

NMOMATATENW HA PAHITMBU LUENHU TPYIN HA KOPUCHULUMA

CepswicoT ,[ToMaratenyt Ha paHAVBA LENHW TPYNX Ha KO-
PUCHWUX" Npy)Ka acuCTeHUWja M NoAAPWKA HA AHEBHa
OCHOBA Ha N1La CO NOMPEUYEHOCT U HUBHWTE CEMEjCTBA, Of
CTpaHa Ha 0byyeHu nomaraTeny 1 BONIOHTEPH, CO LieN OBO3-
MOXYBarbe Ha HE3aBUCHO W CNI0O0AHO GYHKUMOHMPare 1
nonobpyBae Ha KBaNUTETOT Ha KMBOT Ha OBVie NNLIA.

Mpuopuntern

= [Ipyxatbe Ha CekojaHeBHa NMOMOL U MOAAPLIKA BO
JOMOT Ha KOPWCHMKOT, BO 00Pa3oBHMOT NPoLeC, Ha
paboTHO MecTo, HedopManHo obpa3oBaHue, pexa-
bunnTaLwja, BO 3aeHuLaTa BO Koja XuBee,

= [IpolvpyBare Ha CePBUCOT, BKIyUyBake Ha HOBY
KOPUCHWLM, OHOCHO 3roflemMyBake Ha OpojoT Ha
KOPUCHWLM KOW ja A0OMBAAT yCyraTa BO CEPBUCOT,

® OOyKM 33 HOBW MOMaraTeny 3a NOMOL W NOAAPLIKA
Ha nnua Co NOMPeYeHoCT;
MOHWTOPWHT 1 eBanyaunja Ha KBAIMTETOT Ha yCiyraTa;
PaboTunHMUM 33 MOTMBALM]a W 33jaKHYBatbe Ha Ka-
naunTeTTe Ha MoMaraTesiv 1 BONIOHTEPM.

Bo 2023 ce oyekyBa OBOj CEPBWC Aa ja NPOLOIKM COpPa-
boTkata co Ipag Ckonje co 3ronemyBarbe Ha OPOjOT Ha
KopucHMUM Ha 100 n1ua, Co WTOo nruata co NOnpeyeHocT
VI VHOVPEKTHO HUBHMTE CEMEjCTBA, Ha iHEBHA OCHOBA OV
nobuBane NomoLl, NOAAPLIKA ¥ acUCTEHLM]ja BO HUBHOTO
CeKojaHeBHO GyHKUMHMPatbe. [naHnpaHo e aa ce peanu-
31paart 2 0byKwM 3a nomaratenn Ha Anua co NonpeyeHoCT,
O/IHOCHO Aia ce 0byyaT 10 HOBM NOMaraTenv 3a Aa ja AaBa-
aT ycnyrata Ha 20 HOBW KOPUCHULN.
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HETA LIEHTAP e cepBuMC 3a AOMallHa Hera v rpuxa 3a
CTapy U HEMOKHM NLa 0ff CTPaHa Ha cepTUGULMpPaH 1
npodecnoHanHn HeryBaTenn, 3a CeKoj OHOj KOj He e BO
MOHOCT fla Ce TPVXM 1 QYHKLMOHMPA CaMOCTOjHO, HO
He caka f1a buie CMecTeH BO MHCTUTYUW]a, TYKY Caka rpu-
XaTa Aa ja 406rBa BO yAOOHOCTA Ha CBOjOT [1OM.

OCHOBHY aKTVBHOCTY Ha CEpPBUCOT Ce:

® O6e30enyBare Ha MOMOLL ¥ Hera BO JOMOT 3a CTapy
M HEMOKHM NLA O CTPaHa Ha CepTUOUUMPaHN He-
ryBatenu Ha Teputopwja Ha rpaa Ckonje;

® Obyka u cepTuduumMparbe Ha HOBU HeryBaTenu.

,Konue” e counjanHo npetnpujatve Kage Cekoj Moxe Aa
AOHMPA, Ia KyNW KOPWCTEHa, HO 3a4yBaHa obneka unu nak
ncTaTta Aa ja fobue b6ecnnatHo. Co Toa OBO3MOXyBamMe Mno-
eduKaceH cucTem Ha AUCTPUOYLIMja Ha obnekaTta 10 N1Lia-
Ta BO PU3MK, NeCeH NpucTan 1o obaeKka Co HUCKM LiEHN 3a
fmLaTa co HUCKM NprMarba Kou He 6apaaT MomMoLl, Kako W
BpaboTyBakbe Ha PaHIMBY LENHW Fpynn 1 NPUAOHEC KOH
3a4yBYyBakbe Ha XMBOTHATa CPeAVHa.

Mpuopurtern

®  (C034aBatbe HABWKM 338 OATOBOPHO AOHMPAHHE W Ha-
BMKM 3@ OfIFOBOPHO TPOLLEHE, KAaKO U jakHere Ha
KanauuTeTuTe Ha PaHIMBM FPYNM Ha rpafaHy npeky

paboTHa MHTErpaLwja;

MpuopunteTn
B YHanpefnyBarbe U Pa3BOj HA BOHWHCTUTYLMOHANHA

3aWTUTa, NCUXO-CoLMjanHa NoAgApLiKa M Hera Ha
CTapu 1 HEMOKHU LA BO AOMALLIHW YCNOBY;

B Hynere Ha ycayry 3a NOMOLW W Hera BO JOMOT Ha
TepUTOpUja Ha ONWTUHA Kapnow -akTUBHOCTY du-
HaHcuparu o MTCIT v npolwwnpyBarbe Ha ycnyrute
BO onwTuhHa Kncena Bopa. Co Toa ke ce 3ronemu
OpOjoT Ha ONCNYKEHU KOPUCHMUWM Ha Hera 3a Kow
AprKaBaTa Ke NapTmuunupa;

= Hygere Ha ycyry 3a NOMOW W Hera BO JOMOT Ha
TepuTOopKja Ha rpaa Ckonje, Kafe nuata camocToj-
HO MapTULMNMPaaT 3a yCcayrata;

®  OOyKM 3a HeryBaTesn/ka 3a NOMOLI W HEera Ha CTapw
AnUa 1 AnLa Co NOMPEeYeHOCT, HeryBaTenn 3a na-
NNjaTVBHA HEra U aCUCTEHTU Ha Nuua co Anuxajme-
poBa bonecT.

AKTMBHOCTHM

OCHOBHa aKTVBHOCT e Hyfierbe Ha yCyrata noMOoL v Hera
BO [IOMOT, Koja 3a 2023 ce ouekyBa fa ja obe3beanme 3a
Hag 100 kKopucHMUUKM.ITNaHMpaHO e aa ce peanusmpaar 4
ceptudurumpanm obyKu 3a HeryBaTes/Ka 3a NOMOL ¥ Hera
Ha CTapuv Anua ¥ N1LUa Co MONPEeYeHoCT, OHOCHO fa ce
ceptudunumpaart Hag 80 KaHAMAATH.

[NaBHW NOAAPXKYBaUM Ha aKTMBHOCTWTE Ha Hera LleHTap
ce WBajuapckm LipseH KpCT u MnHUCTEPCTBO 3a TPyA U
couujanHa nonnTrka.

B HagpemeHo 0b6e3befyBake Ha HajcoofBETHa 0bne-
Ka 3a MLarta BO PW3WK 1 OfecHeT npucTan o ob-
NEKa CO HUCKM LieH) 3a TLaTa CO HUCKK NpUMarba;

®  OTBOpatbe Ha BTOPA NPOAaBHMLA Ha HOBa JIOKaLWja.

AKTNBHOCTHM

(DoKycoT Ha aKTVBHOCTUTE e NOAWIatbe Ha CBeCTa Ha 3aed-
HMLATa 3a AOHMPakbe Ha 0bneKa 1 3rofeMyBare Ha Npo-
Jaxk0aTa 3a 15% Bo oaHOC Ha 2022.

TeKOBHM aKTUBHOCTU Ce cefleklmja, becnnaTtHa AuCcTproy-
UMja 1 npoaaxba Ha nonoBHa obneka. Bo 2023 roawvHa,
0YeKyBaHO e fla buaaT JOHWUPaHU 1 cenekTUpaHy Haa 80
TOHW 0bneka, off Koja 30 TOHW HameHeTw 3a becnnaTHa
AncTpurbyumja.

MNoanp:kyBay Ha akTMBHOCTUTE Ha Konye e paa Ckonje.



UTHO KOMNYE

NTHO KOIMYE e ycnyra koja m 0BO3MOXYBa Ha KOPUCHU-
UMTe fa UmaaT 6e3befeH XKMBOT BO CBOWUTE AOMOBY 24/7.
KonueTo 0BO3MOXYyBa NleceH 1 eGpeKTViBeH HauWH 3a o0bu-
Bakbe MOMOLL aKO ¥ Kora Ke bue noTpebHa Npu nTeH cny-
uaj BO 1OMOT. [JOKOSKY KOPUCHUKOT NafiHe UK 1Ma apyra
notpeba of UTHa MeauLMHCKa NoMoLl, Ce WTo Tpeba Aa
HanpaBsw e Aa ro NPUTUCHE KOMYETO 33 UTEH CNyya).

Mpuopurtern
B YHanpeayBake W Pa3BOj HA BOHMHCTUTYLMOHANHA

3dWTUTa, I'ICI/IXO-COLLI/IjaJ'IHa noagapLlKka 1 Hera Ha CTa-
puun HEMOKHM N1Lia BO [JOMALLHW ycnoswu;
B YcnewHo BOCMNOCTaByBatbe 1 I/IMI'IﬂeMEHTaLll/Ija Ha yC-

nyraTa VITHO Konye Ha na3apor;

AKTUBHOCTM

DoKycoT Ha akTMBHOCTUTE BO 2023 e KOH MUIOTHPaHe Ha
ycnyrata 1 obesbeflyBarbe Ha LieNocHa GyHKLMOHANHOCT
Ha coptBepckuTe pelleHnja. OCHOBHA aKTUBHOCT € Hy-
Aerbe Ha ycnyrata MTHO KOMYE, koja 3a 2023 ce ouekyBa
Aa ja obe3bearme 3a Hag 110 KOpUCHALW.

MoaapxyBay Ha OBaa akTMBHOCT ce lBajuapcku LipeeH
KpcT, ABCTpuckn LipBeH KpcT 1 ABCTprcKa AreHuuja 3a
pa3Bgoj.

AHEBEH LLEHTAP 3A CTAPU INUALIA N LLEHTAP 3A
OABAHE NOMOLL BO [JOMALLIHU YCI10BU

Mon mototo ,CATE CME HVBHW OELA" n Bo 2023 roguHa
Ke ce vmnnemeHTMpa CoumjanHuoT cepsuc JIHeBeH LeH-
Tap 3a CTapy N1La ¥ LEeHTap 3a AaBakbe MOMOLL BO JOMaLL-
HW ycnoBn” koj of 2011 rofnHa BO KOHTUHYMUTET flaBa Nof-
APLWKa Ha nuuata Bo Tpeto Aoba. Llenta Ha 0BOj cepBumC
e yHanpegyBatbe Ha KBalWTETOT Ha XKWBOT, 34paBjeto 1
Ncyxo-Gu3nuKaTa coctojba Ha CTapuTe N1LA, 33L0BONY-
Batbe Ha HUBHWTE 3APABCTBEHW W COLMjanHu noTpedn u
MPOMOBMPAHE Ha AKTUBHOTO CTapeeHse.

Mpuopurtern

B YHanpefyBatbe 1 Pa3Boj Ha GOPMM Ha BOHUHCTU-
TYUMOHASHa 3aLTnTa;

® Ob6e30efyBatbe Ha rpuKa v 34PaBCTBEHA 3aLITUTA
Ha CTapwv nuua;

B []OTTUKHYBat€e Ha aKTWBHO CTapeerbe W aKTVBEH
MPUCTan KOH XMBOTOT BO CTapOCTa;

®  Coumjanusaumja 1 300raTyBarbe Ha CTEMEHOT Ha
efyKauuja Ha cTapuTe nnua;

= [|poMOBMParbe Ha BOIOHTEPCTBOTO.

CKOMJE
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[MTpeky 0BOj COLUMjaneH CepPBIC, BO JOMALLHW YCI0BW 11 BO

AHEBHWTE LeHTPW Ke Ce peanvsnpaaT cnefHuBe akTuB-

HOCT:

®  Ondar Ha 200 cTapy nMUa BO AOMALLHM YCIOBK KOW
Ha HeflenHa 0CHOBa Ke rv 1061BaaT ClneaHnBe yCyru:
Meperbe Ha rvKemuja BO KpBTa, MPOBEPKA Ha KPBEH
NPUTUCOK, KOHTAKTL CO MaTUYHW NIeKapy, MEANLINH-
CKW COBETYyBarba, AeNere Ha NIEKOBU W CYNIEMEHTH,
AKTMBHOCTM 3a CoLMjanu3aLimja, HabaBka Ha NpexpaH-
OeHV 1 XUTMEHCKI MPOAYKTY Off MapKeT, Nnakatbe Ha
PEXWCKM TPOLOLM, NPUAPYXOA Ha CrelmnjanmcTUUKm
npernean v cn. OBre akTMBHOCTM Ke 1 NpyxaaT 5
MeAVNLMHCKK cecTpu 1 7 obydeHn BonoHTepw. Mpea-
BMAEHO € BO CflefiHaTa rofiMHa [la ce peanusupaat
noseke oa 5000 noceTn of CTpaHa Ha MeAVLMHCKM
cectpu 1 noBeke o 1000 BONOHTEPCKM YACOBMW.

Ha Teputopuja Ha rpag Ckonmje, CTapu AvLa BO AOMALLIHK

YCI0BY, Ke NoCeTMeE Ha TepUTopwja Ha 9 OMWTUHK 1 Toa:

LleHTap, Knucena Boaa, Yanp, byten, lyto Opwr3zapw, Kap-

now, lopue Metpos, Capaj n Aepoapom.

® Kako fien o1 CepBUCOT Ke NPOoJosxart fa GyHUMOHN-
paat 3 HEeBHW LEHTPW 3a CTapw nnua 1 toa Bo X0
[ape llamba3, OOLK Yavp v onwtuHa Capaj. [Hes-
HWoT yeHTap Bo OOLK Yanp e npB1OT AHEBEH LieHTap

33 CTapw W@ NLeHUMpaH of CTpaHa Ha MuHucTep-
CTBO 3a TPYA M coumjanHa noimntrka. Bo 2023 rogn-
Ha Ke ce peanusmpaat noeeke of 300 aKTMBHOCTY 3
NOTTUKHYBarbe Ha akTUBHOTO CTapeere 1 Toa: npe-
[aBarba 3a 3APaBCTBEHA NpPeBeHLVja, Mepetbe Ha BU-
TanHW NapameTpy (FnKemuja, KPBEH NPUTUCOK U Ca-
Typauwja), Cnvkapcka pabotunHuua, Yu KoHr Bexow,
KypC Mo ja3nuu, KpeaTneHU paboTUAHULY, KYpCeBu
no KomnjyTepu, GU3NYKM aKTUBHOCT, MPOLWETKM, Xy-
MaHWTapHW HacTaHK (6a3apu, KOHLEPTH, KMHO), Noce-
Ta Ha KYNTYPHW MaHWdecTaumm v ci.

= [IpeasuieHn ce u AucTpubyumn Ha npexpaHbeHu
naKkeTw, NakeTW CO XUreHa v NeKOBM Ha CoLMjanHo
PAHAVBY KOPUCHULW KOUWTO HE Ce NpUmMaTenn Ha
neHsuja.

B TpaguumoHanHo 1 8o 2023 roanHa nocebeH akueHT
Ke buae cTaBeH Ha CBETCKMOT AieH Ha CTapw nuua 1
OkTOoMBpKM 1 Hepenata Ha CTapu AuUa Koja Ccekoja
rogvHa ce peanu3upa TpetaTta Heaena Bo mecel Ho-
emMBpU.

Bo 2023 roavHa counjanHmoTt cepBuc JlHeBeH LeHTap 3a
CTapw NMUa v LUEHTap 3a aBakbe NOMOL BO JOMALLHW yC-
nosw” ke buae noaapxaH of pag Ckonje , Anbus GoHaa-
umja 1 MMHWCTEPCTBO 3a TPYA U COLMjaHa NOANTUKA.

NOCEBEH NPEBO3 HA CTAPU JNTIULIA U TTULLA CO NMOMPEYEHOCT

MocebeH NpeBo3 Ha CTapy NWLA W LA CO NONpPeyYeHoCT

e ycnyra 3a NpeBo3 Ha KOPWCHWLM, KOU He Ce BO MOX-

HOCT CAMOCTOjHO [1a 06e36eaT NPEeBo3 3a KOPUCTEeHE Ha

3APaBCTBEHA, COLMjaNHa UK Apyra aAMUHUCTPATVBHA YC-

nyra 3apaau:

B CTapocT;

B HonecT;

B HEeMOXHOCT WM NOTELLKOTUY NPY CAMOCTOJHO [IBUKEHLE;

B ymaaT notpeba oA NPUAPYXHWK (Herysaten/nu-
UeH aCUCTeHT), BP3 OCHOBA Ha Haofd Ha CTPYy4YHO
nvue 3a noTpebata of KopucTerbe Ha yCnyru BO
[IOMOT, NMOpPajn 3[1PaBCTBEHATa COCTOj6a BO Koja
Ce HaoraaTt, a ce paboTy 3a HEXWMBOTHO 3arpo3y-
BAYKM CUTyaL NN,

Mpuopunrtern

B YHanpe/yBatbe Ha KBANWTETOT Ha XMBOT W 3[pasje
Kaj cTapuTe nnua, npeky edukacHo 1 npodecnoHan-
HO 0be3benyBarbe Ha NPEBO3 A0 3APaBCTBEHA UK
ColuMjanHa yCcTaHoBa;

B 3rofieMyBarbe Ha 06eMOT Ha ondaTeHn KopUCHUUM

CO 0Baa yCnyra;

AKTNBHOCTN

Ob6e36eayBatbe Ha ycyrata co 4 HaMeHCKM BO3WAa 1 OCT-
BapeHn Hag 500 TpaHcnopty BO 2023. Tooapxysay Ha
OBaa aKkTMBHOCT ce UBajuapckm LipseH KpcT, ABCTPUCKM
LipBeH KpcT v ABCTprcKa AreHuwja 3a pa3Boj.

AHEBEH LUEHTAP 3A NMUUA CO MHTENEKTYAJITHA

NOMPEYEHOCT HAQ 18 rOAUHU “NPONET”

[IHEeBHMOT UeHTap MMa 3a Len counjanusaumnja U nHTe-
rpaumja Ha nuuata Co WMHTENeKTyanHa MonpeyeHocT BO
ONWTEeCTBOTO W AHEBHA FPWXKA 33 MUATa NPEKY aHraXu-
PaHOCT Ha NepcoHan Bo LleHTapoT Koj e 0TBOpeH NeT AeHa
BO Hefenata co paboTHo Bpeme of 08.00 o 16.00 yacor.
Kako uenHa rpyna ce jaByBaaT smMuaTa CoO MHTeNeKTyalHa
NonpeyYeHoCT CO NecHa W ymepeHa nonpeyeHocT u Gu-

3UUKM XeHaMKen Haf 18 rofuiiHa BO3pacT.

Mpeky paboTnHUUM K efykaumuu, paboTHW Tepanuu
du3noTepanuja, ce 0BO3MOXYBa NOA0OOPYBatbe Ha MNcu-
XO-CoLMjanHaTa cocTojba, HUBHO OCAMOCTOjyBatbe U efleH
BW[] ONECHYBake Ha HUBHWTE CEMejCTBA 3a W3BPLLYBatbe
Ha CeKOjiHEeBHUTE aKTMBHOCTY [lOfleKa HWBHUTE Aela
KopucTaT ycnyrute Ha LieHtapor.



MpeKy opraHu3vparbe Ha KpeaTuBHW efykauuu v pabo-
TUNHALW Ce NPUOOHEeCYBa 3a NoecHa coumnjanmsalunja un
MHTErpaumnja Ha nuuata Co MHTeNeKTyanHa nonpeyeHoct
BO CEMEjCTBOTO 1 OMLUTECTBOTO.

Mpuopurtern

Llenta Ha [IHEBHMOT UEHTap 3a fiMUa CO MHTeNeKTyanHa
nonpeYyeHoCT Haa 18 roavHn e fia ce Npueeyat Kopuc-
HULW KOV BeKe MOLOrO Bpeme He NoCeTyBaaT HUKAKBM
[IHeBHWM LeHTPY UK 1maaT noTpeba oA pasnuyeH LieHTap
0f1 OHOJj KOj BeKe 1 noceTyBane. Bo cornacHocT co uenw-
Te, aKUMOHMOT MnaH e 3aupTaH Ja obes3bean 3a nuuata
CO VHTENEeKTYasHa NMonpeyeHoCT YTy 3a KPaTkopoYHK
¥ AONTOPOYHU TPEHWUHT MPOrpamMi, Aa Pas3BrBa TPEHWHT
PabOTUAHMLM U efyKalMM 33 HUBHA CoUMjanu3aluvja v
VHTerpauwja BO OMLITECTBOTO, PabOTHM Tepanuu 1 UHAK-
BWAYyanHa paboTa 1 rpuxa 3a KOPUCHMLMTE Off CTPaHa Ha
NepCoHaNoT BO CamunoT LleHTap.

BO4MY BO BOITHMULIA

BoaeHn oa nckycTBaTa Kou roBopaT Aeka notpebHa e
AOMOMHWTENIHAa MOMOL W NOAAPLIKA BO YCNOBM Kora ce
HeonxoAHM OOMHUYKM YCNYTW KAaKo 1 AOMOHNUTENHA MO-
MOLL 33 YNIeHOBM Ha cemejcTBa U 6nuckn Ha 60AHKM 1 Mno-
BpeneHn nnua, Bo Lpeer kpcT on rpag Ckonje og 2019
FOAVHa ce UMNAemMeHTMPa NPoeKToT ,Boany Bo 60NHK-
ua” lNpeky oBaa akTUBHOCT, Ha FOAMWHO HIBO, MOMOLL W
noLApLKa UM ce faBa Ha okofy 30 000 naumeHTn Ko rm
nocetune YK 3a xupyuikn 6onectu / YpreHtro, YK 3a [let-
CKu 6onectn, YHWBEP3UTETCKM CTOMATOMOLWKK LieHTap
NP KAIMHUYKK Komnekc ,Majka Tepesa” 3a oBaa akTus-
HOCT, BKYMHO 6 BOJIOHTEPU Ce 3a[0JIKEHM [a ynaTyBaaT
nvLa Ko umaat notpeba.

AKTNBHOCTHN

B OpraHu3upare Ha eayKaTuBHU PAbOTUAHULM 33 K-
Uata co nocebHn nNoTpedu Ha HUBO Ha [IHEBHU YC-
nyru, 3a 15 — 20 KOpUCHMLK, CO MPOMOBHMpPabe Ha
WHKIY3WBHa eaykaunja;

®  JlokymMeHTMpatbe 1 Kpenpare 6aza Ha nogatoun
AVCEMUHMPAHE Ha 3HAEHETO;

B [lognrarbe Ha CBeCTa Ha 3aeAHMLATa 33 NOAAPLWKA
Ha [JHeBHWOT UeHTap;

B Pa3goj Ha cTpaTerunja u copaboTka CoO UHCTUTYLMN U
APYrv HEBNAAMHW OpraHn3aunm;

B [Ipe3ematbe Ha aKTUBHOCTM 0a3MPaHN Ha UCTPaXKY-
Bakbe Koe Ke flafie 0firoBOpK 3a npobnemuTe v Tell-
KOTUWTE CO KOW Ce COOYyBaaT nuuata co nocebHu
noTpedu 1 HUBHWTE HajONMCKM BO OKONMHATA;

= [lpyaoHec BO GOPMyMpare Ha jaBHaTa MONUTHKA
CO aKTVBHO YYeCTBO BO [IPKaBHUTE U IOKANTHUTE UH-
CTUTYUMW NPeKy CeMUHApW, KOHQepeHUUn 1 c.;

Bo cocTtojba Ha KoBua naHaemuja, cute akTUBHOCTU Ke

Ce Of1BMBAaT BO OTBOPEH MPOCTOP M CO MOUUTYBAHE Ha

NPOMNULIAHNTE MEPKM ¥ MPOTOKOMN, NP LUTO KOPUCHU-

umMTe Ke 6KAaT NOAENeH BO rpynu.

MpuopmnrteTn

= [loggpwka BO 3[PaBCTBEHA 3aliTUTa CO WTO Ce
0/1eCHyBa NPVCTaNoT A0 BOAHUYKIUTE YCAYTY;

= [lomMoLl 1 NoAAPLIKA HA NALMEHTU U UNEHOBM Ha Ce-
MEjCTBa Ha MOTEHUMWjANHW U XOCMUTaNU3MpaHu na-
LMeHTM BO NPOLECOT Ha ynaTyBatbe;

®  OnecHyBatbe Ha OpuveHTalMja BO afMUHUCTPABHUTE
npoueaypy Ha 3APaBCTBEHWOT cUCTEM- KNUHWUKKM-
Te LeHTPY BO PaMKM Ha YHMBep3WTeTCKaTa KIMHIKA
,Majka Tepesa“- Ckonje;

B OBO3MOXYyBatbe Ha AOMOMHWTENHA MOMOLW BO WH-
TepHWTe oadeneHwvja (wantepu, cobw 3a nperneq,
TEPMVHY 33 MPUEM, OArOBOPEH NleKap WTH).

AKTVBHOCTUTE Ke npofosKat v 8o 2023 rofuHa, Co WTo
Ke ro ofnecHume NpuUcTanoT o OONHWUYKKTE yCnyrn 3a
nauneHTUTe W HUBHWTE OGNWCKU 33 V3BPLIYBathe Ha ce-

KOJOAHEBHNTE aKTUBHOCTU.
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CKOMNIJE

NPOrPAMA 3A NMoOMoLU U NOoAAPLUKA HA MUTPAHTH

/ BETAINUWU BO PCM

HauunoHanHaTa nporpama 3a nomol v NoAApLIKa Ha be-
ranun v MUTPaHTL LWTO Kako nporpama ce CrnposefyBa
BO [BaTa TPaH3UTHO — NpUdATHU LEHTPU HA CEBEPHa-
Ta W jyKHaTa rpaHuua Ha PCM, BO morpaHnyHmTe cena
Ha CeBepHaTa rpaHuLa, kako v MpudaTHMOT LieHTap 3a
CTpaHuw, Npu WTo rv ondaka 1 eBakympaHute nnUa of
ABraHuCTaH 1 YKpanHa ce CTpeMU KOH HamanyBame Ha
PaHIMBOCTA Ha LIATa MUTPAHTY U LA CO CTaTyC Ha be-
ranum npeky vmnaemMeHTaurja Ha akTUBHOCTY Ofl Xyma-
HUTapeH acnekT ¥ XyMaHUTapHa acMCTeHUM]ja U3paseHa
NpekKy yKaKyBarbe Ha NPBa NOMOLL, TPAaHCMNOPT Ha OOAHK
M U3HEMOWTeHU NNLA, ANCTPUOYLMja Ha XpaHa, Tonnu
obpoun, HenmpexpaHbeHW NPoAYKTU 1 BOCMOCTaBYBate
Ha CeMejHM BPCKM 1 cemejHO 0bearHyBatbe.

Mpuopurtern

B HamanyBarbe Ha PaHIMBOCTA Ha lMLaTa BO ABMXKEHE

B XyMaHUTapHa acucTeHumja v MeAMLMHCKA NPBa MNo-
MOLW 3a fnlia BO [BWXKerbe, Kako 1 3a nuua npure-
pemeHo cmectenn 8o [T Bunojyr, TL TabaHosue,
Kako 1 Bo LleHTapoT 3a cTpaHuu [a3m baba

B KOOpAVHMPaH NPWCTan 1 jakHeHEe Ha Kanauutetute
BO COpaboTKa CO UHCTUTYLUMUITE Ha CUCTEMOT, Use-
HOBM Ha rMaBHWOT WTab npu LleHTapoT 3a ynpasy-
Barbe CO Kpu3w.

B VIHKny3unja Ha 6apaTteny Ha aswn 1 nuuata nog cyocu-
AVjapHa 3aliTuTa Npeky NpoeKTOoT 3a paHa nHTerpaumja

B MeanumHCKa 3alTUTa Ha NMUa CTpaHUW CMeCTeHu
Bo LleHTapoT 3a cTpaHuy [a3m baba

B XyMaHWTapHa aCUCTEHUW]a Ha eBaKympaHu nuua of
ABraHucTaH
B XyMaHUTapHa acMCTeHUW]a Ha rparaHn o YKpanHa

HaunoHanHata nporpama CBOWTE aKTUBHOCTW 1 CNPO-
BeflyBa NpeKy opraHu3nparbe Ha MOOUHY TYMOBW COC-
TaBeHW O ONWTW NeKapwu, NOrMCTYapu v Npeseaysayn
Ofl ja3nyHUTe nofpavja KapakTePUCTUYHM 33 PErUOHU-
Te Of Kafie oaraaT nvuaTa BO ABWXKerbe 1 0be3beayBa
KOHTWUHYMpaHa noaapwka 24/7, co ouyekyBarbe Bo 2023
roAWHa W Mokpaj 3aTBopeHaTa T.H bankaHcka pyTa fa
npyxun nomoL 1 nogapka Ha 35 000 nuua.

Bo ayx Ha rpagere joBepba Co NOKaNHOTO HaceneHue,
MOOUIHNTE TVMOBM aKTUBHO Ha TepeH Ke paboTtaT U Ha
cnpoBefyBatbe Ha 00YKM W MpeAaBarba COMMAcHoO ro-
AVWHaTa nporpama Ha LipBeHMOoT KpCT 3a 3paBCcTBeHa
3alWTWTa ¥ NpeBeHLKja, Kako 1 0ByKM 1 npefaBatba BO
copaboTka co lpaHnyHaTa nonvumja u Opaenot 3a npe-
BeHUMja Npu MUHUCTEPCTBOTO 3a BHATPeLWHU paboTy.

Bo MpudaTtHmoT ueHTap 3a cTpaHuy - fasu baba ke npo-
LOMKM Aa ce obesbeayBa MpumapHaTa 34paBCTBEHa
3aliTTa, MOCPeayBatbe Ha CEeKyHAAPHO W TepuuepHo
HnBo. Ke ce obesbesyBaaT NOTPEOHNTE NEKOBU Ha He-
[ie/IHa OCHOBA ¥ XyMaHTWTapHa NOMOLL BO NpexpaHbeHy
¥ HenpexpaHbeHn NpoayKTu. Bp3 ocHoBa Ha MOMeHTas-
HUTE WHAMKATOPW 3a Nnua NPUCYTHU BO LleHTapoT, Ha
MeceuHa 0CHoBa bu ce acucTupane 25 anua.




WHTErPALMJA HA NULIA NO MEFYHAPO[HA 3ALLUTUTA

VIHTerpaumjata Ha nvua nof MeryHapoaHa 3alituTa ce pe-
anu3vpa Npeky UMNIemMeHTaumnja Ha CeT aKTVBHOCTUTE 3a
NOLAPLIKA Ha M1rpanTy Bo PCM npeky NpoekTHa noaapLuka
0A CTpaHa Ha LlBajuapckmor LipeeH KpcT 1 MeryHapoaHata
Oepnepauuja Ha LipeeH KpcT 1 LipBeHa nonymeceurHa. MHTe-
rpaumjata noapasbupa ceT Ha akTUBHOCTY 33 MOMOLL 1 NOf-
APLIKa 32 BKIyUyBaH-e Ha 1LaTa Nof MeryHapoaHa 3alTnTa
BO TEKOBHOTO XMBEEH:E BO HallaTa 3eMja Koe Ce peanusmnpa
npeky obydeHn KynTypHW meajatopu 1 couujaneH pabot-
HUK-BOJAY Ha Cnyyaj. [len of akTMBHOCTWTE Ce HAaCOUeHN W
KOH [JOMALIHOTO HaceneHn OAHOCHO UHCTUTYLIMN KOW € He-
OMXOAHO A1a bUAAT BKAYYEHM BO NPOLIECOT Ha MHTerpauwja,

a CO Len CeHsnTMBM3aLMja 1 UHGOPMMPatbe 3a NpaBaTa U
noTpebuTe Ha N1LaTa Noa MefyHapoaHa 3alThTa.

KnyueH copaboTHyik Ha LpBeH kpcT Ha rpaa Ckonje Bo npotie-
COT Ha MHTerpauvja € M1MHUCTEPCTBOTO 3a TPYA W CoUMjaHa
nonutvka Ha PCM v apyrv pecopHy MAHUCTEPCTBA Kako 1
VHCTUTYLMIUTE 1 OpraHr3aumumnTe Kov paboTaT Ha OBa none Te.
LleHTap 3a counjanHa pabota, 3aBoA 3a CoUMjanHu AejHOCTH,
MakeaoHCKo 3apy»keHmne Ha Mnaan npasHLUK, JRS 1 apyru.

Bo 2023 roanHa LipBeH KpCT Ke ce 3anara 3a OTNOYHyBatbe
MpoLec Ha NMUEeHUMParbe 3a AaBaTten Ha yCyra- MHTerpa-
LWja, a BO roAMLLIHATa areH/ia nnaHupana e nogapiikasa 11
LA oA Kow 3 aeua.

noafaPLUKA HA NMUUA o1 YKPAUHA CO NPUBPEMEH

NMPECTOJBO PCM O] XYMAHUTAPHMU NMPUUYUHU

[NpOEeKTHUTE aKTUBHOCTYM MMaaT 3a Len aa Um ce
NOMOTrHe Ha Nu1uaTta of YkparHa co npvBpemMeH
NPecToj 0ff XyMaHUTapHW npuynHn Bo PCM 8o
AENoT NpyXare Ha NCUXo-couujanHa v mare-
pWjanHa noaapLka (momMoLl Bo npexpaHoeHn 1
HenpexpaHbeHn NakeTw 1 Baydepy 3a obneka
1 0DYBKM) KaKo 1 Npeky peani3almja Ha akTuB
HOCTU KOW Ke FO O/1eCHAT HWBHOTO (GYHLIVIOHM
parbe BO HALWETO OMWTECTBO M HWBHO BKAYyYY

Batbe BO CNCTEMOT.

MpuopunteTn

m (Ob6e3beayBarbe Ha NCUMXOCOLMjanHa Noa
ApLUIKa;

= (Obe3befyBarbe Ha MOAAPLWEKA BO Mpe-
XPAHOEHW W XUTUEHCKIM NPOAYKTH;

®  [logapwka BO AenoT Ha 3APaBCTBEHA
3aLTUTa BO UTHU CUTYaLIUK;

= [loggpwka BO 00pa30BaHMETO Ha Jela-
Ta U Kpeupare Ha HedopManHu aKTvB-
HOCTW 3a JpyKerbe 1 coumnjannsaunja;

®  Peanu3almja Ha aKTUBHOCTY 33 NOMECHa
WHTErpaLwja BO OMWITECTBOTO KaKO LITO €

N3y4yBakbe Ha MakKeAOHCKNOT Ja3nK.

[Tpeky OBaa MPOEKTHa akTMBHOCT BO 2023 ce
ouekyBa f1a obe3beavmMe MOAAPLIKA 33 OKOJly
300 nuua.
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OWHAHCOB MAH LIPBEH KPCT HATPAJl CKOMJE 3A 2023 TOINHA

2022 2023 %
CONCTBEHW NPUXOAN 13,050,000.00 15,450,000.00 1291
[TPUX0AM 01 3AKOH 3A LIK 3,000,000.00 3,500,000.00 292
[TPUX0AW 01 NPOEKTK 74,690,000.00 100,715,000.00 84.16
BKYMHO nPuxoau 90,740,000.00 119,665,000.00 100.00
PACX0AU
PACXOZW 3A AT U HALOMECTOLIK 4,650,000.00 5,022,000.00 4.20
MATEPWJANTHA PACXOJN 12,943,000.00 16,064,000.00 13.42
OYHKLIMOHATHI PACXOAN 73,147,000.00 98,579,000.00 82.38
KATUTAITHW PACXOLI
BKYMHO PACX0U 90,740,000.00 119,665,000.00 100.00
npuxoau 2022 2023 % TEKOBHO OfIP>KYBAHHE 2022 2023 %
[Tpyxoau 0 KUPUM 1 3aKYMHUHY 4450,000.00 450,00000 038 [TonpaBKa v oapyBatbe Bo3una 200,000.00 250,000.00 156
Mpwxozw on JlokaneH bytet 49,800,000.00  58,900,000.00  49.22 TpoLuiouy 3a opxyBarbe onpema 60,000.00 70,000.00 0.44
[Tpuxoau o perucTpauvja Bo3wna Tpowwouw 3a M1 Anapatu 50,000.00 60,00000 037
3akoH 3a LK 3,000,000.00  3,500,000.00 292 OnpayBatbe Ha cOPTBEP 1 XapaBep 100,000.00 100,000.00 0.62
[loHauww/crioH3opcTBa
(Becru, ConupapHoct) 1,000,00000  2,450,000.00  2.05 JPYI IOFOBOPEHU YCIYTH
0z MpoeKTI Mo igjHOCTI 21,890,000.00  22,365,000.00  18.69
Mpuxoaw oA Kypces-Tlpgaromo 600,000 13,000,00000 1086 AABOKGTCKXOROPaI o000 - 0000 08
baHkapcka nposi3uja 200,000.00 300,000.00 1.87
BoHpenHu npuxoay 2,000,000.00  4,000,00000 334 OCUrVDVBakbE Ha MOT 100.000.00 15000000 093
Mpuxon-Crpyra - Tpewwr uewap  12,000,00000  15,000,00000 1253 rypy ovy ovy :
llpyru ycnyru 8,000,00000  9,000,000.00  56.03
BKYMHO nPuxoau 90,740,000.00 119,665,000.00 100.00 BKYMHO MATEPVJAJIHU PACX0IM 12,943,000.00 16,064,000.00 100.00
OYHKLIMOHANTHU PACX0ZN
PACXOAMN 2022 2023 % JEJHOCTH
PA(XOHM 3ANMNATU I HAHOMECTOUM OpraHm3auy|ja n pa3Boj
(CenHuua Ha V3Bpwen Opbop 100,000.00 100,000.00  0.10
MAATU U HAOMECTOLIU Cobpanue Ha 00LIK . 30,000.00 30,000.00  0.03
BpyTo namu 4,650,000.00  5022,000.00 100.00 Wsopmupatbe 1t KomyHuKaLWja 50,000.00 50,0000 0.05
JyﬁmnejHM Harpaau 0.00 ,uVlCEMVIHal.lVl]a 20,00000 50,00000 0.05
(TpemMuHIHa 3 NeH3vja 0.00 31paBCTBEHO - BOCTITHA A&jHOCT 200,000.00 250,000.00  0.25
[pBa nomoLw 300,000.00 10,300,000.00  10.45
MPUIOHECA O IIATU U TIEPCOHATIEH IAHOK KpBogapuTencreo 20000000 82400000 084
(NepcoHareH fiaHok 0/} HaZloMeCToL CouwjanHo - XymaHuTapHa ejHoct  4,400,000.00 400,00000 041
(nHeBHILW, ybunejHM Harpanu) 0.00 Cnyw6a Gapatbe 1000000 10,0000 001
Mapketurr 10,000.00 10,000.00  0.01
BKYIHO PACXOQU OnHaHam 1000000 1000000 001
3ATTATA W HABOMECTH 4,650,000.00 5,022,000.00 100.00 Karactpodu 900,00000 120000000 122
MefyHapogHa copaboTka 200,000.00 100,000.00  0.10
MATEPWJAJTHU PACXOAM [TaTyBatbe B CTPaHCTBO 100,000.00 50,000.00  0.05
YuecTBo Ha cemmHapy v koHpeperumn  50,000.00 60,00000  0.06
MOTPOLLIEHA EHEPTUJA [pua 3a crapu mua 2,000,000.00  3,000,000.00 3.04
TpoLwowyy 3a yLIeCTBO BO pacxovTe Pacxon oz nokaneH byter 38,277,000.00  50,070,000.00  50.79
8o [IX0-Ckonje 200,000.00 300,000.00 1.87 Pacxoav og npoexT 17,890,000.00 19,365,000.00  19.64
EnektpuuHa exeprtja Cipyra 1,400,000.00  2,500,000.00 1556 MnaguHa 700,000.00  1,200,00000 1.2
EnextpuuHa eHepruja BogHo Pacxonn 3a Llentap Grpyra 7,700,000.00  11,500,000.00  11.67
+MomuH MoTok 250,000.00 500,000.00 3
Tpowouw 3a Boga (rpyra 300,000.00 500,000.00 311 NPEHECEHN CPEQICTBA
fy6petapua C(rpyra 75,000.00 84,0000  0.52 Tpatichepu A0 0CHOBHY opraHu3aLm Ha LIK
3atonnysatbe-Haga-Cpyra 400,00000 50000000 3.1 Oora 3a pasaoj (LIKPM)
KOMYHUKALIWJA N TPAHCNOPT BKYITHO OYHKLIVIOHATHM
Mowra 70,000.00 50,00000 031
TeneqyoH u Tenediakc CKonje 500,000.00 550,00000 342 PROXOMV 73,147,00000 98,575,000.00 10000
TenedoH 1 Tenedaxc Crpyra 60,000.00 60,00000 037
TenedoH n Tenedaxc BogHo 6,000.00 6,000.00 0.04 RATMTATIHIA PACXORM
lopuo ' 300,000.00 400,00000 249 KYMYBAHE HA MEBE U KAHLIENIAPVUCKA OMPEMA
TpoLuiowy 3a percTpaumja Bouna 200,000.00 250,000.00 1.56 KynyBarbe KaHLieNapicK/t MeGen
MATEPWIAIM Kynysatbe Ha MHGOpmaTiuka 1 apyra onpema
KaHuenapucku matepujan 200,000.00 200,000.00 125 KYMYBAHE HA MOTOPHY BO3WTA
[TpeTnnara 3a ciucamja 12,000.00 0.07
CpericTea 3a xurvera 10000000 10000000 062 Hymyeatoe asromoGun
W3paTouu 3a penpesexTaLja 100,000.00 50,00000 031 OCHOBHO U CIIELIVJATIHO OLiPXKYBAHbE
PeKoHCTPYKLAja 1 pEHOBMPatbE Ha FPaaeHI 00jeKTU
MOJACHYBAHE BKYMHO KAMUTAJTHUA PACXOZH 0.00
[TnaHnpanu pacxoam 3a nnata 4.20 %
TInaHUpaHW MaTepujanHit pacxoau 13.42% BKYMHO PACX0AU 90,740,000.00 119,665,000.00 100.00
[InaHupaHy pacxoan Ha GyHKUMjaTa 82.38%




LUPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEAAOHUJA

OMNWTUHCKA OPTAHU3AUUIJATAS3

HasmuB Ha OOLK:

LipBeH KkpcT Ha Penybnuka CeBepHa MakegoHuja,
OnwTrHCKa opraHu3aumja fasm baba — Ckonje

Kpartok onuc na OOLIK:

LipeeH KpcT Ha Penybnuka CeBepHa MakenoHwja, OnwTmH-
CKa opraHw3auuja [a3v baba — Ckonje BO CBOETO YeTupue-
CeT 1 NeT FTOANHULIHO AejCTBYBatbE € aKTUBEH YNHUTEN BO
ONLITECTBOTO KOj GYHKLMOHMPA BO C1y0a Ha 3aeAHNLATa,
NPy»ajKku MOMOLL Ha rparaH1Te BO COUWMjaneH pusmk, ene-
MEHTapHW HEMOroAM 1 APYrv HeCpeKn, AenyBajKku cornac-
HO BW3MjaTa 1 MICWjaTa Ha LipBeHMOT KpCT, co pOKyC fa ce
MOMOrHe OHaMy Kafie LWTO e HajnoTpebHo.

Mpuopurern Ha OOLK:

lMpuoputer 1: KanauntatneHa Hagrpagba Ha OnwTuH-
CKaTa OpraHm3aumja co 3roneMeH 6POj Ha BOMIOHTEPU U
aKTUBHa 00yKa, eflyKalyja Ha Beke NOCTOEYKIMTE UNIeHOBY
¥ BOJMOHTEPW, afanTUpaHK COrMacHo noTpebuTte Ha 3aef-
HULaTa.

lMpuoputer 2: LlenocHa peannsaunja Ha NpeasuaeHmTe
FOAVLWHM NAAHOBK 1 NPOrPaMi BO A€NOT Ha 3[]PaBCTBEHO
NpeBeHTMBHATa AEjHOCT, KPBOAAPUTENCTBO, NMPBa MOMOLL,
Mnaan, AncemmHaumja, CounjanHo — xymaHuTapHata aej-
HOCT ¥ MOArOTBEHOCT W CNPaBYBakbe CO KaTacTpodu.

lMpuoputer 3: Adupmaunja Ha paboTereTo NPeKy NH-
dopmMyparbe Ha 3aefHMUATA Ha CoUMjanHUTE Meaunymu,
Kako v mobunmsaumja Ha GOHA0BM 1 copaboTka CO NapT-
HepwW ¥ NOAAPXKYBAUN O KOPMNOPaTUBHUOT cekTop 1 HBO.

OpraHunsauymja n pasBoj

Peanuzalmja Ha pefjoBHY cefHMUM Ha CobpaHwueTo 1 Pako-
BoAHMOT of6op Ha LIKPCM, OO la3m baba-Ckonje co kow ce
BPLUW aKTUBHO MOHWUTOPVPakbe 1 YHanpeayBake Ha pabo-
TaTata Ha ONWTMHCKaTa opraHu3auwja. Bo aenot Ha pasgoj
Ha OnwTWHCKaTa opraHu3auwmja Bo 2023 rogmnHa, NOBTOP-
HO MoYHyBa CO paboTa [IHEeBHWOT LieHTap 3a CTapu AnLa 1
LleHTap 3a JaBarbe NomoL BO JOMALLHW yCoBM — Mauapw,
Co noaaplika of JlokanHata camoynpasa a3v baba. Ak-
TMBHaTa NOALPLLIKa oA JIokanHata camoynpasa VnvHaeH 1
KOPMOPaTUBHMUOT CEKTOP KOj rpaBmTMpa Ha Taa Tepntopuja
NpoAoIKyBa 1 BO 2023 roA CO JOHALMK Ha XyMaHWTapHa

BABA

nomolu. JlokanHute camoynpasu etposell 1 ApaunHOBO
BO KOHTUHYyWTET Ce MOAAPLIKA Ha TePEHCKOTO paboTere
Ha OO Ta3n baba. Gopmupareto Ha OCHOBHUM OpraHu3a-
UMV BO pamkumTe Ha OnuwTHCKaTa opraHu3auwja [asm baba
BO 00PA30BHWTE MHCTUTYLWM W KOPMOPATUBHMOT CEKTOP
e K/lyYeH MOMEHT 3a 3rofiemeH 1 cTabuneH 6poj Ha unex-
CTBOTO BO OpraHwv3auujara.

AuncemunHaymja n nHpopmmpamwe

Peanu3aumja Ha ANCEMUHALMCKI PaboTUAHMLKM BO 17 OC-
HOBHM 1 5 cpeaHw yunnuwTa 2 rpaanHky (10 KnoHa), co
CeKoja npeasmaeHa 0byKa Ha HajpasIMUHK TEMU Kako BO-
Ben, Ha Teputopuja Ha OO la3m baba — Hag 700 yuecHU-

un.

OpraHusmpasn 4 OUCcUMMHALMCKA paboTuaHuuy Ha 80
CTYAEHTN.

VHdopmmpatbe 3a padoTata Ha OO [a3u baba ce peanun3u-
pa Npeky couunjanHuTe Megnymm co NpoMoumja Ha CeKoj
HacTaH — Haa 4 000 nperneawn

OnbenexyBarbeTO Ha TPaAMLMOHANHUTE aKTUBHOCTW Ce
[en o OucemrHaumjata Ha nolmpokaTa jaBHOCT CO pe-
anM3alvja Ha OHMAJH KamnakW 1 peann3vpakbe HacTaHw
Ha jaBHM MPOCTOPU, Kako oabenexyBare Ha CBETCKMOT
JeH Ha LipeH KpcT 1 LipeeHa nonymeceunHa v Hepena Ha
LipBeH KkpcT Ha Penybnuka CeBepHa MakenoHuja, [leH Ha
0CaMocTojyBarbe Ha LipBeH KpcT Ha Penybnuvka CeBepHa
MakenoHvja, Hepena Ha npomouuja Ha XymaHu BpeaHo-
CTW, Kafle jaBHOCTa Ke VMa MOXHOCT Aa Ce 3amo3Hae Co
BM3MjaTa, MUCKjaTa 1 [eNlyBarbeTo Ha LIpBEHMOT KpCT BO
OnuwTeCTBOTO.

Facebook Ha cnegHMOT NNHK:
https://www.facebook.com/CKRMOOGaziBaba

Instagram Ha CNeaHNOT NINHK:

Crvenkrstgazibaba

Web ctpara Ha OO [a3m baba: http://www.ckgazibaba.org.
mk/

E — BecHmKOT Ha LIKPCM unja BUpanHOCT ce ABMXM Hag 3
000 kopucHMLW.
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A3 BABA

You Tube kaHan: LipeeH KpcT Ha PCM OnwTrHcKa oprann-
3aumja la3v baba

CouumjanHo XymaHNTapHa fAiejHOCT

Bo ycnoBm Ha KpusHa cocTojba (eHepreTcka Kpusa 1 naH-
aemuja co Kosua 19 ) counjanHo xymaHWTapHaTa AejHoCT
e ol NPVYOPUTETHO 3Hauerbe. 10 ABe roanHY GYHKLVIOHN-
parbe BO YC/I0BM Ha MaHAemmja, coumjanHata paHnmsocTt
Ha HaceneHveTo e ce noseke NpoanadoyeHa. ONWTUHCKa-
Ta opraHusaumja Ha LipeeH kpct fa3u baba, Bo 2023 roan-
Ha NpeaBKayBa ANCTPUOYLIMja HA XyMaHUTapHa MOMOLL BO
500 npexpaHbeHn nakeTw, 500 XUrneHCKI NakeTun, ANCTpu-
Oyumja Ha 6 -7 TOHM MONOBHa 06neKa, 0byBKY, MOCTENHU-
Ha, 50 KOMANEeTH Ha yunarweH npubop, 450 HOBOTrOANULIHY
NaKeTuMHa, MOKYKHIHA, MHBANMMACKM nomarana. [omowTa
Ha COUMjanHO PaHAMBUTE KaTeropuu ce 3ronemyBa 1 npe-
Ky peanvsauuja Ha TpaauUMOHanHWTe akTUBHOCTU Of CO-
UMjanHo — xymaHwTapeH Kapaktep. Co ogbenexysare Ha
CBeTCKM AeH Ha beranumTe, [leH Ha conmaapHocTa, Hegena
Ha 6opba NpoTrB rnaaTa, MefyHapoaeH AeH 3a bopba npo-
TMB TProBuja co nyre, MeryHapoaeH fieH Ha CTapu 1ua,
CBeTcKM fieH Ha 6e3goMHMLLITBO, Heflena Ha rpuka 3a cTa-
pu nnua, MeryHapoaeH ieH Ha MUrPaHTK, AVPEKTHO ce fie-
NyBa Ha NOAMrakbe Ha CBECTA Kaj HACENEHWETO 3a MOXHUTE
PU3NLY, NPeBeHLMja Ol UCTUTE, Kako 1 obesbenyBatbe Ha
XYMaHMTapHa NOMOLL.

3ApaBCTBEHO - NPEeBeHTNBHA AejHOCT

30PaBCTBEHO — MPEBEHTUBHATA AeJHOCT COMaCHO COCTOj-
0aTa BO CBETCKM PaMKM UMa Kiy4yHa yiora BO NpeBeHu-
parbe Ha ronem 6poj 3abonyBarba ¥ NOAMrare Ha CBecTa
Kaj HaceneHveTo 3a CEepPMO3HOCTa Off OAPENEHU 3ApaB-
cteeru pusmuy. OO asm baba BO KOHTUHYWTET peanu3npa
eflyKaTVBHW PabOTUAHULM BO PaMKW Ha of0enexyBarbaTa
Ha KaneHaapoT CO TPaAMLUMOHANHM aKTUBHOCTY Kako He-
Aena Ha bopba NpoTUB CpLEBOCAoBM 3aboyBarba, He-
Jena Ha bopba NpoTvB pakoT, Heaena Ha xurveHu3sauwja,
Henena Ha 6opba npotvs TbLl, Hegena Ha 6opba npoTus
wekepHa 6onect, Mecey, Ha 6opba npotve Gonectn Ha
3aBWCHOCT,Heena Ha 3a0034paBCTBEHA 3alUTUTA, CO KOM
Ke ce ondatat Hapa 500 yyecHuuw. Peanwzaumjata Ha npo-

ekToT, ,Eaykaumja 3a XUB/CUIA n cekcyanHo npeHocmew
MHbeKUMK “ e npeaBMAeHa CO NoaapliKa Ha JlokanHata
camoynpaga lasm baba co Koja ce ondakaat 300 go 400
YUYEHULM Off OCHOBHUTE ¥ CPeAHUN YUMANLLITA BO PAMKM Ha
Henenata Ha 6opba npotns XMB/CULA.

KpBopapurtencreo

Advpmaumjata Ha KpPBOAAPUTENCTBOTO € 0ff 0COOeHO
3Hauere 3a 3rosiemMyBarbe Ha OPOjOT Ha KpBOAAPUTENM W
JapyBaHu eauHuUM Kpe. TpaauumoHanHo OO [a3v baba
ro onbenexysa [JeHOT Ha OCHOBaH-eTO Ha LipBeH KpCT Ha
Penybnvka CeBepHa MakefoHwja 1 [leHOT Ha KpBofapu-
TencTeoto Ha Penybnuka CesepHa MakeaoHuja co goae-
NyBakbe Ha MAakeTV 1 GrarofapHULUM Ha KPBOAApWTENW,
00pa30BHN UHCTUTYLMW 1 KOPMOPATUBEH CEKTOP Ha Haf
20 yuecHuun. OpdenexyBarbe Ha CBETCKMOT IEH Ha KPBO-
JApWTEeNCTBOTO CO peani3alinja Ha HaCTaHW 3a NpomMouuja
Ha KPBOAAPYBAHETO 1 OHMAjH Kamnakba. [leHOT Ha onTu-
HaTa [a31 baba no ABaHaeceTV NaT Ke ce oadenexw co pea-
nn3auvja Ha KpBOJAPUTENCKa akLmja Ha 1 HOEMBPH Ha Koja
ce ouekyBaat HaJ 50 KpBOZapyBarba.

[OAVLIHMOT NaH 3a KPBOAAPYBaH-E BO U3MUHATUTE HEKOI-
Ky FOAVHWM Ce HaMMHYBA 1 TOa € OBONIEH AOKa3 feka pa-
boTaTa Ha TepeH e ycneliHa v 4oNvpa 10 ce noronem 6poj
rparaHu. foauWHWOT NNaH 3a KpBoaaputencTso 3a 2023
roaviHa NpeagwayBa peanusaumja Ha noeke of 40 KpBO-
JAPWTENCKM akLMM U cobpaHi Haf 2 835 KPBHUW eavHNLM 1
peanwvsaunja Ha 4 BOHPeAHW KPBOAAPUTENCKM akLMN.

NpBa nomow

OnLwTMHCKaTa opraHn3aumja lasm babda 8o 2023 rognHa uma
3a Les1 npBaTa NMOMOLL, Kako XMBOTOCMACyBayka BeLWTHHa,
Aa ja npoMoBMpa Ha Hag 1000 rpafann 1 aa eayumpa Haa
150 mnagu nyre, Co peanu3alyja Ha OHMAJH Kamnarbu U
eflyKaTVBHW PabOTUHMLN.

[pomoLmjaTa Ke ce BpWY MPeKy BUAEO 3amnch 3a CaHu-
pare Ha nospeay 0bjaByBaHW Ha COLWjAnHUTE MpeXu
(YouTube kaHanot, Web cTpaHaTa, 1 Facebook daH ctpa-
HaTa Ha OnwTKHCKaTa opraHu3aLwja), ioneka obykuTe Ke
Cé peanv3npaar BO FPAfWHKMTE, OCHOBHWTE, CpefHuTe




yunnuwTa v Gakyntetute Ha Teputopmja Ha OO la3m baba.

Peanu3aumja Ha eayKaTviBHK PaboTUAHWLM BO KOpnopa-
TUBHMOT CEKTOP 3a NPABUIHO YKaxyBatbe Ha npsata no-
MOLL BO YC/I0BM Ha KaTacTpodu (3emjoTpec, noxap, non-
NaBU, TEXHUYKO-TEXHOMOLLKW XaBapuwu) — 150 cywatenu.
Peanu3aunja Ha akTMBHOCTW CO LieN OAGenexyBarbe Ha
CBETCKMOT [eH Ha npBaTa NoMOLL.

Ogrosop npu Katactpodm

Peanw3auvja Ha npoekToT, MpeseHLyja of TonnoTeH OpaH
" Bo copaboTka co onwTvHa l[a3m baba koj npeaswayBga fae-
netbe Ha 1000 dnawm Boga 1 MHPOPMATVBEH MaTepujan
33 NpeBeHUMja o TONNOTEH yaap ¥ COHYaHMLA BO YCo-
BM Ha NporiacyBatbe Ha NOPTOKaNOBa W LpBeHa $pasa Ha
(QPEKBEHTHM NOKaLMW Ha TepuTopwMjaTa Ha oNwWTMHa [a3u
baba, ke ce peanu3upa v Bo TeKoT Ha 2023 roanHa. Mcto
Taka 1 Ha TepuTopuja Ha ONWTWHA VnnHAeH npeasmaeHo
e fa ce anctpubympaat Hag 1000 wrwunka Boaa €O nof-
APLKA Ha KOPMOPaTUBHMOT CEKTOP KOj MPaBUTVPa Ha Taa
TepUTOPMja 1 laBa KOHTUHYyMpaHa noaapika Ha OO la3w
baba, OcHoBHa opraHwv3auuja VinuHaeH.

[omoL Ha HaceneHwe norogeHo of noxap — 20 ao 50
MaKeTV XpaHa, XUrueHa, KyjHCKU CEeTOBW, kebutba, ayLieLn,
NOCTENHKHA, NONOBHa 0bneKa 1 0byBKMU.

Peanu3aumja Ha MOKa3HU BEXOW BO OCHOBHW W CpefHY
yunnuwTa Ha Teputopuja Ha OO lasm Baba, co uen eay-
UMpatbe Ha HACTaBHMOT KaJlap W yYeHWUMTe 33 NPaBUHa
3alTTa ¥ eBakyalja BO YCIOBK Ha NOXap 1 3emjoTpec,
BO copaboTka co LipseH KpcT Ha rpag Ckonje.

Mnagn

Kny6oT Ha Mnaam 1 Bo 2023 rofiviHa Ke ro 3aapKu KOHTU-
HYWUTETOT Ha HaJrpaadaTa Ha BONOHTEPCKMTE KanaLuTeTw.
Pa3B0ojoT Ha OBOj CErMEHT OA CTPYKTypaTa Ha OnwTHCKa-
Ta OpraHu3auumja e of KIy4HO 3Hauerbe BO Hej3MHOTO pa-
foTere v CNPaByBakbe CO PU3MLUTE CO KOV Ce COOUYBaMe.
Co uen npaBuneH 1 HaBpemeH OAroBOP Ha CUTE PU3NLN,
Kny6ot Ha mnaam Ha OO [a3n baba ke peanusvpa eayka-
LMW 1 00YKM Ha YNEHOBW 1 BOSIOHTEPW 33 BPCHUYKM efly-
KaTopw, yKaxyBarbe MpBa MOMOLL, BDCHUYKM edyKaTopn
Ha TeMM O[] 3APABCTBEHO MPEBEHTUBHATA AEHOCT U KPBO-
AaputencTtBoto. CO akTUBHOTO BKJyUyBake Ha mMragute
BO peanu3auyja Ha TPAAMLUMOHANIHUTE 1 NPOEKTHU aKT/B-
HOCTW Kako ¥ BOOMWTO BO CEKOjAHEBHOTO (GyHKUMOHU-
pakbe Ha OpraHM3auunjaTa, MIaguTe BOIOHTEPH W UYNIeHO-
BV BPLLIAT jakHerbe ¥ Hagorpaaba Ha CBouUTE KanauuTeTy
KOW Ce Off CYWITUHCKO 3Hayerbe 3a HaWeTo [ejCTByBarbe.
Haarpan6ata Ha NUaepcKmTe BELITUHN ja CTEKHYBaaT CO
YUeCTBO Ha HaLMOHaIH1TE KaMMOBM BO OpraHv3alinja Ha
LIKPCM, Kako 1 6pojHu 0byKM 1 CeEMMHApW BO OpraHu3a-
umja Ha LipBeHKpCT Ha rpag Ckonje.

Onbenexysarbe Ha Hefenata Ha NpoMoUMja Ha XyMaHw
BpeaHoCTn, Hepgena Ha mnagn Ha LipeeH KpcT, CBeTCKM
[€H Ha BOSIOHTEPU3MOT Ce AeN Off MeXaHM3MuTe 3a MobW-
nn3alja Ha HOBU BONOHTEPU BO pefosuTe Ha KnyboT Ha
MNaau.

KnyboT Ha mMnagn ocobeHo NMocBeTyBa BHUMAHWE Ha Ba-
nopusaumja Ha TPYAOT Ha BONOHTEPUTE U UNEHOBUTE, CO

peanu3alumja Ha HaCTaHW Ha KOW MpeKy AOAeNnyBare Ha
OnarofapHULM Ce HarnacyBa 3HAUYeHETO Ha BOMOHTEp-
CKOTO [1BVKetbe. Bo TeKOT Ha rofirHaTta ce cnpoBefyBaat
¥ OHNajH KaMnarbM 3a M3pa3yBakbe 61aroaapHoOCT 3a BO-
JIOHTEPCKMOT TPy NPeKy Npornacysatrbe Ha,BonoHTep Ha
MeCeLoT" Ha CoUMjanHnTe MPEXM 1 CIIMYHI aKTUBHOCTH.

MoaapKyBaum n napTHepwU

VIHCTUTYUMOHaNHa NOAAPLUKA:  fIOKaNHaTa CamoynpaBa
[a3v baba Koj ce jaByBa Kako MOAAPXKYBAY Ha 5 MPOEKTH
kom v peanu3uvpa OO la3w baba, Kako n copaboTkata co
ONWTUHA MINMHAEH 1 KOPNOPATUBHWOT CEKTOP KOj € Ha Te-
puTOpWjaTa Ha ONWTWHATA, [eTposel 1 ApaunHOBO.

O6pasoBHY UHCTUTYLMK: COPaboTKa CO 17 OCHOBHY yuw-
VWTA, 5 CPeaHn yumauwTa, 7 BUCOKO 0OPa30BHM WH-
cvtyunun, OYLOP “MapteHve 3orpadcku’, CTyneHCTKMTe
aomosw “Ctne Haymos” v, Tome CeHUK “ Kako 1 2 1eTcku
YCTaHOBM (2 rpainHKL 1 10 KNoHA).

Copabortka co HBO: COC [leTcko ceno, PecypCHUOT LieHTap
1 CoBeTopaBHMOT LeHTap npu COC [letcko ceno, KpuseH
LeHTap Hapex, KnMBOT co npean3Buum - butona, nokan-
HUTE 3APYXEeHWja Ha NEH3MOHEPK W APYTY OPraHU3aLNN.

KopnopatueeH cektop: Bapaap panba, ALl Kuto Jlykc,
Mecapa Kapnusop, JCIT Ckonje, KHuxapHuua Tpaku, Bu-
Tanuja, ,S" mapketu, TAB, MpaHa Cnot Kny6, IX/1, Nlexn NH-
TepHalwHan, MNekabecko, Opejt YH, Gapma Tpeja, Enmen,
Apopa, MakenoHwuja Typuct, Jokun, Xemukc, MAH, Hukn
MuBect, Curo, Mb MapkeT, Mimnnact, Bucnak lMena, Henr,
Benmap, KagnHo WMHayctpw Tpyn, KomnaHuja ATaHacos-
cku, 3aBap, [Ab eHkep, Po3eHbepr, ABncom, Koka Dapm
buonn, Cveto, Opeww Gapm, beTta nen, YHueep3an 313.
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OUHAHCOB MJIAH ONMIUTUHCKA OPTAHU3ALINJA TA31 bABA 3A 2023 TO[ANHA

2022 2023 %
CONCTBEHW TPUX0AU 1,665,000.00 1,440,000.00 24.25
[TPUX0AN O 3AKOH 3A LIK 3,000,000.00 3,000,000.00 50.50
MPUXOAN 04 NPOEKTH 950,000.00 1,500,000.00 25.25
BKYMHO nNPuxoau 5,615,000.00 5,940,000.00 100.00
PACXOAU
PACXOW 3A NNATU U HALOMECTOLIK 1,750,000.00 1,900,000.00 31.99
MATEPWJAJTHU PACXOLL/ 745,000.00 785,000.00 13.21
OYHKLIMOHATHI PACXON 2,700,000.00 2,755,000.00 46.38
KAMWUTAITHW PACXOAN 420,000.00 500,000.00 8.42
BKYIMHO PACXOAHN 5,615,000.00 5,940,000.00 100.00
neuxoam 2022 2023 % 2022 2023 %
[TpeHeceH BULLIOK Ha MPUXOZV Off MUH. FOf. 0z npoeKTI Mo AgjHoCTI 230,000.00 250,00000 4.1
Mpuxozy op nokaneH byyer 800,000.00  1,000,000.00 16.84 KpBogaputenctso 450,000.00 450,000.00 157
[Tpuxoan o4 pernctpavmja Bo3una [NncemmHaumja 15,000.00 35,000.00 0.59
/3akon3a LK 3,000,000.00  3,000,000.00  50.50 Mpuxonm oA Kamatm 5,000.00 500000  0.08
[JloHauww/cnoH3opcTBa Mpuxopm o4 KypceBu-Mpsa nomoLu 600,000.00 600,000.00  10.10
(Bectuk, ConupapHoct) 150,000.00 200,000.00 337 BoHpenHu npuxoav 1 cobuphu akum — 230,000.00 250,000.00 421
UnaxapuHa 135,000.00 150,00000 253
BKYMHO NPUX0au 5,615,000.00 5,940,000.00 100.00
PACXOAM 2021 2023 % 2021 2023 %
PACXOAM 3A TUIATM U HAROMECTOLIA
MAATU U HABOMECTOLU
Bpyto nnamm 4 175000000  1,850,000.00  31.15 CouujanHo - XymaHuTapHa fejHoc — 500,00000  500,00000 842
OmnpemHuHa 3a ne3uja Mapketunr 200,000.00 100,000.00  1.68
Perpec3a rouuuer oamop 5000000 034 32 pabora Ha pa6oTHit Tena 15000000 12000000 2.0
BKYIHO PACX0AU Katactpodm 385,000.00 370,00000  6.22
3ANMNATA MHALLOMECTU 1,750,000.00 1,900,000.00 31.99 MeryHapozHa copaboTka 200,000.00 150,00000  2.53
Kotuzaumja 150,00000 253
MATEPWJAJTHU PACX0AU Mnaauxa 200,000.00 250,000.00 421
MOTPOLIEHA EHEPTWJA 16000000 18000000 303 $”V”‘6a bapatse oo ho00 0%
KOMYHUKALWJAMTPAHCTIOPT 12000000  200,00000 337 paHChep 40 OCHOBHM OpraHH3aL e :
BKYMHO OYHKLIMOHATTHU
MATEPWJAIN (kaHuenapucku v apyru.) 130,000.00 150,000.00 253 PACKOZM 2700,000.00 275500000 4638
TEKOBHO OZIPKYBAHHE 150,00000 10000000 168 ittt b—— -
baHkapcka npoBu3uja v kamatu 35,000.00 30,000.00 050 KAMUTAJIHM PACXOM
[IPYTW IOFOBOPEHW YCIIYTU 150,000.00 12500000  2.10
BKYMHO MATEPWJAJTHU PACXOOU 745,000.00  785,000.00 13.21 RVTIYBAHE HA MEGEN M KAHLLETIAPHCKA OPEMA
Kynyatbe Ha UHQO. 1 ip. onpema 150,000.00 150,00000 253
OYHKLVOHAMHM PACXOAY KynyBatbe meben v kawenapucka onp.  120,000.00 100,000.00 1.68
[EJHOCTU KynyBatbe Ha MOTOPHO B3O
(OpraHu3auyja v pa3Boj . 145,000.00 12000000  2.02 (OcHoBHo 1 cnewutjanHo ofpxysarbepe  150,000.00 250,00000 4.1
VHpopmupatbe 1 KomyHIKaLvja 15,000.00 30,000.00 051
[JucemuHaupja 75,000.00 55,000.00 0.93
371paBCTBEHO - BOCMUTHA AGHOCT 220,000.00 200,00000 337 BKYIHO KAMUTAJIHA PACXOAW  420,000.00  500,000.00 8.42
[TpBa nomoLu 250,000.00 280,000.00 471
KpBogapuTencreo 35000000 30000000 505 BKYMHO PACXOAH 5,615,000.00 5,940,000.00 100.00
MOJACHYBAIE

lnaxupany pacxogn 3annata 31.99%

[Tnanupaxu matepujantu pacxogn 13.21%

lnaxupany pacxoam Ha yHkumjata  46.38%

[Tnanupau kanutanum pacxopn  8.42%




LipeeH KpcT Ha Penybnuka CesepHa Makepnouuja
Kryqi i Kuq i Republikés sé Magedonisé sé Veriut
Red Cross of The Republic of North Macedonia
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UPBEH KPCT HA PENYBJINKA CEBEPHA MAKEAOHWJA

: ONMWTUHCKA OPTAHU3ALMIA KAPMNOLL

OnwTnHCcKaTa opraHmsaumja Kapnow o 2023 roanHa ke
NPOAOMKM fla QYHKUMOHMPA COMMACHO MPUHLMAUTE Ha
[BuxerbeTo Ha LipBeH KpcT v LipBeHaTa nonymeceumHa
MPOMOBMPAjKI TO BOIOHTEPCTBOTO KaKO KNy4YeH Npuopu-
TeT 1 OCHOBEH TeMen Ha opraHmM3auwjata. Co noeeke of
800 unerHoswu 1 Hag 100 BonoHTepn of Ko 50 Henocpea-
HO BKyYeHW BO paboTaTa Ha PakoBOAHMTE CTPYKTYPY Ha
OpraHu3aLujata 1 co BpaboTeHUTe BO CTPyYHaTa Ciyx0a,
OnwTMHCKaTa opraHmM3aLmja noceysa MoK, NoTeHUMjan v
KanauwTeT eQUKACHO ¥ HaBpemeHo Aa rv peanunsnpa npo-
rPaMCKI1TE aKTUBHOCTM Ha TeEPUTOPWjaTa Ha TPUTE NTOKaHK
camoynpas Kapnow, lopue Metpos 1 Capaj Kage Xuseat
147.003 Xu1tenu of PasnnyHa HaLMoHanHa npunaaHocT,

NMPUOPUTETHN

Co uen edrKacHO MCMOMHYBaHe Ha 3alpTaHWTe Lienu
3anaun 1 obe3beflyBarbe OAPKIUB Pa3BOj, BO TEKOT Ha
2023 roavHa OnuwTWHCKaTa opraHu3aumja Kapnow ke
NocBeTN NocebHO BHUMaHMWe 3a Haarpaaba 1 jakHere Ha
CONCTBEHNUTE YOBEYKM 1 MaTepUjanHi KanaumteTn. Bo Taa
HacoKa Ke Ce 13HaoraaT HOBU U Ke ce NpuUMeHyBaaT edu-
KacHW Gopmu 11 METOAM 3a MOTUBMPAtLE, MPUBNEKYBaHE
v perpytrparse Ha 50 o 100 HOBY UNEHOBM U BONIOHTEPK
npeKy MOAEN 33 OHMajH 3auneHyBakbe, MPYMEHa Ha CUCTe-
MOT 3a [16jCTByBarbe Mpeky yuunuwHute kinybosm Ha Lip-
BEH KPCT, CNPOBe/yBatbe OPUEHTALUCKU PAOOTUIHKLM CO
MoTeHUMjanHu BONOHTEPU 1 GopMUpatse 5 HoBrM OCHOBHM
opraHv3aumy Ha LipeeH KpcT. 3a noepuKkacHo crnpaByBatbe
CO NPeav3BULMTE Ke Ce BPLUM KOHTWHYMpaHa eayKauwja,
poeaykalvja v 0byKa 3a 3ajakHyBatbe Ha IVUHUTE 1 NPo-
GecroHanHM BETUHN 1 KOMMETEHUMUM Ha BONOHTEpUTE,
UnieHoBWTe 1 BpaboTeHwTe.

YHanpeyBareTo Ha copaboTkaTa Co OCTaHaTWTe CybjeKkTy
Ke NMpeTcTaByBa BTOP BakeH mpuopuTteT BO 2023 roanHa.
3aTaa uen Ke ce yHanpe[yBaar v HeryBaar BOCMOCTaBEHW-
Te COpaboTKK, a Ke Ce MHULMPAAT U rpasaT HOBW NapTHep-
CTBA CO OCTaHATUTE UMHWTENN BO 3aAHMLIAT KOW MOKaXKy-
BaaT MHTEPEC 1 NOATOTBEHOCT 33 NOAAPLUKA HA 3a8AHNYKN
VIHULMJATVBWY, MPOEKTHY 1 MPOrPaMCKM akTUBHOCTU. CeTo
0Ba Ke MpupoHece A0 3rofieMyBarbe Ha QUHaHCMCKa Ca-

MOCTOJHOCT M CTabWAHOCT Ha OpraHW3auujata v BOEAHO
MNOTTVIKHYBatbe Ha BOMIOHTEPV3MOT W OMLITeCTBEHaTa Off-
FOBOPHOCT Kaj 0CTaHaTuTe CyDjeKkT! BO 3aeAHuuaTa. Ha-
MasyBarbe Ha PaHIMBOCTA Ha AnL@ BO COLMjaneH pr3nk
Ke MpeTCTaByBa MPUOPUTET KOj Ke OondaTh KOHKPETHY
aKTVMBHOCTY 3@ HaBPEMEHO 33/[10BOSTyBatbe Ha MPUOPHTET-
HITE NOTPeOW Ha PaHIMBOTO HacneHue. MocebeH akueHT
ke Ouae CTaBeH Ha aKTMBHOCTUTE 3a 0be30eflyBarbe Ha
coumjanHa noaaplika v nofobpyBake Ha KBaNWUTETOT Ha
KMBOTOT Ha CneuvdUYHITE PaHNUBY KAaTeropun Ha Nnua,
AelaTta 1 MnaauTe co NocebHW noTpedu 1 cTapuTe NuLa.
3a jakHerbe Ha MaTepwjanHO-TeXHWUYKITE pecypcn Ke ce
0b6e3benat maTepujanty [o6pa Kako pe3epsa Co Kou Ke ce
OBO3MOXV NOATrOTBEHOCT 33 OP3 OATOBOP NPU EBEHTYANHN
COCTOjOV Ha KaTacTpody, a ke ce Npe3emaaT U KOHKPEeTHY
aKTVMBHOCTW 3a 3amno3HaBarbe 1 00yKa Ha HaceneHueTo
rnoaMrHyBarbe Ha jaBHaTa CBECT 3a 3allTUTa U CamMo3allTHTa
BO C/ly4aj Ha COCTOjOM 0 NOTEHUMjaNHM KaTacTpodu.

OpraHusauymja nu pasBoj

OnwTMHCKaTa OpraHm3aumja Kapnow ke npomomkn Co
aKTMBHOCTWTE 3a Haarpaaba Ha COMCTBEHWUTE OpraHu-
3aUMCKM KanauuTeTy CO Uen KBANWTETHO U HaBPEMEHO
33[]0BONyBatbe HAa XyMaHUTApHWTE MOTpebu K CrnpaBy-
Bakbe CO HajpasnunuHuTe Npeanssuuy. MNpeky aHanv3a Ha
MOCTOEYKMOT YOBEUKM MOTEHLWjAN Ke Cce yTBPpAyBaaT Ka-
APOBCKMTE MOAWTKKM, @ BO HACOKa Ha eduKacHO 1cnon-
HyBarbe Ha 3alpTaHuTe Uenv 1 3afaun Ke ce MoCBeTyBa
BHVMaHVe Ha NofobpyBake Ha KOMMETEHLITE 1 BELLTH-
HTe Ha YOBEUKNTe pecypcu 1 pa3BojoT Ha NPOrpamcKiTe
aKkTMBHOCTW. [locneiHO Ke Ce ycornacyBa v npumeHyBa
HOpMaTVBHaTa paMKa Ha HauWOHaNHOTO APYWTBO U Me-
XaHM3mmuTe 1 GOpMMTE 33 Cliefierbe 1 eBanyaunja Ha pe-
anv3npaHnTe aKTUBHOCTW W COCTOjOUTE CO MpUXoguTe
pacxofuTe BO opraHusaumjata. Ke ce nouutysa jacHo yT-
BpAeHaTa nofenba Ha HafaNexHOCTHTe U OFOBOPHOCTHTE
nomery pakoBOACTBOTO 4 yNpaBaTa BO OpraHv3aumjata u
Ke ce CO3AaBaaT YCI0BM 33 HUBHO eUKACHO QYHKLMOHK-
parbe. Bo 2023 rognHa ke ce ogpkat 6 cegHmum Ha Pako-
BoAeH o0op, efHa ceaHuLa Ha CobpaHMeTo, IBe CeAHNLN
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KAPMNOL

Ha GMHAHCKMCKATa KOMUCK]a 1 AeceT CeiHnLM Ha Kommcn-
WTe 1 CoBeToAaBHUTE Tena Ha ONWTKHCKaTa OpraHM3auyja
Kapnodw.

AvncemuHauumja nu LUKA-NMXB nporpama

[UInper-eTo Ha 3HaeHeTo 3a MeryHapoaHo ABMXere Ha
LipseHnoT KpcT 1 LipBeHata nosymeceunHa, XymaHwTte
BpeaHocTy, MXI, OCHOBHMTE MPUHLMNK, aMOAEMOT Ha
[IBUxerbeTo 1 Heroa ynoTtpeba Ke oCTaHe OCHOBHaTa
anaTtka 3a perpyTvparbe HOBW BOJIOHTEPY W UNEHOBU BO
opraHusaumjata. Bo 2023 rogmHa Co y4ecTBO Ha OpraHu-
3vpaHK PaboTUAHULM, CEMUHAPU 1 TPEHUH3W Ke ce 0by-
yaT [1Ba HOBW [IMCEMMHATOPU KOM BO TEKOT Ha rofgvHaTta
Ke cnpoBefat 25 ANCeMUHALWCKM Cecun BO Pa3Hn cpe-
AVHY, HAMEHETW 33 LeNHU TPynu Of Pa3inyHu reorpad-
CKW, THWYKM 1 BO3PACHW Crieunduki npw WTo Ke buaat
ondateHn 600 cnylaTenn-geLa of NpealKoacka Bo3apcr,
YUEHWLW Off OCHOBHMTE U CpeHUTE YUnnuLITa U GakynTe-
TUTE, NEeH3VOHepK, BPaboTeHM BO JaBHWOT ¥ MPUBATHUOT
CEeKTOP KaKo 1 YIEHOBM 1 BOSIOHTEPY BO OpraHu3aumjara.
Bo pamkm Ha LIKA-TTXB nporpamata, ABa AMCEMUHATOPY Ha
MaKe[JOHCKM 1 anbaHCKW ja3viK ke CNpoBefaT 0byKu 1 ke
ocnocobar 1 nogapxat 50-60 Mnaav nuua 3a 13paboTka,
VMMNeMeHTaumja v JOKyMeHTpare Ha 5-10 Manu npoek-
TW BO 33eAHMLaTa CO WTO Ke ce nomorHat 10-20 cemejcTBa
1 LA BO CoUMjaneH pusmk.

3ApaBCTBEHO-NPEeBEHTNBHA fiejHOCT

VNHOPMMPaHETO 1 MOAUTHYBAHETO Ha CBECTA BO 3aeAHU-
L|aTa 3a NOCTOekbe, NPEBEHMPatbe U NeKyBatbe Ha ofipesie-
HY 3a00/1yBatba W yHanpeayBatbe Ha MHAVBUAYAHOTO W
KONEKTVMBHOTO 3apaBje, Ke NpeTCTaByBaaT NPeno3HaTIvBa
aKTVUBHOCT Ha opraHu3aLmjaTa. Ke ce yHanpeaysa copabot-
KaTa 1 KOOPAMHMPAHMOT HACTan Co OCTaHaTWTe YMHWTENN
BO 3aefHuWLaTa Kow ce 3anaraaT 1 paboTaT Ha 3aWTnTaTa
W YHanpesyBarbeTO Ha 3PaBjeTo, a GOKyC rpyna ke bmaat

HajByIHEpPabUHUTE rpyNy Ha HaceneHue. Ke ce npesema-
aT aKTMBHOCTH 3a 3ajakaHyBarbe Ha KanaumuTteTute npu Wto
5-10 HOBW BONOHTEPU Ke Ce CTEKHAT CO COOABETHU BeLITU-
HI 1 3Haerba 3a CNpOoBefyBarbe Ha 34PaBCTBEHO-MPEBEH-
TUBHUTE aKTVBHOCTW W aKLMW W 3aeHO CO MOCTOjHUTE Ke
Ce BK/yYaT BO ofbenexyBarbe Ha TPaAWLUMOHaNHUTe aK-
TMBHOCTM Ha LipBeH KpcT Ha PCM. Bo BocninTHO-00pa3os-
HWTe WHCTUTYUMM, PAabOTHUTE OpraHM3aUum 1 mery Hace-
NIEHVETO BO 3ae]HMLATa Ke Ce peanw3mnpaar 25 eyKaTuBHY
npefaBarba Ha TemMi 0f} 31PaBCTBEHO-MNPEBEHTVBEH Kapak-
Tep W TPW aKUUK 33 Meperbe HIBO Ha MNKO3a BO KPBTa,
KpBEH NPUTUCOK 1 laBarbe 3[1PaBCTBEHN COBETU HAMEHETH
3a 700-800 n1ua of paHavBK LeHN rpymnn.

NMpea nomow

Co uen obe3benyBarbe KBaNMUTETHA eayKalivja 1 0byKa A0C-
TanHa 3a CeKOro BO 3aefHnLaTa, BO TekoT Ha 2023 roanHa
0f CTpaHa Ha 5 nekapu, 6 EMOHCTPATOPU 1 5 BPCHUYKY
eflykaTopu Mo NpBa NoMoLL Ke ce peanumpaar 15-20 eay-
Kauuu 1 npaktiuHu obyki no npsa nomoul 3a 500-600
JMUa Of Pa3NnYHWN LEHM TPpynu, BOrNaBHO HacTaBeH Ka-
[ap ¥ y4YeHUUM off BOCMUTHO-00PA30BHIUTE UHCTUTYLIK,
BpaboTeHM N1ua 1 Apyrn cneunduyHm rpynn. Bo cnpose-
AyBarbe Ha OMWTUHCKMOT HaTNpeBap Mo npea nomouw Ke
ce BkAyuat 150-200 yyeHnum npeky dopmmparse ekmnm of
23 OCHOBHW 11 7 CPeAHW YUnnuLLTa, a HajaobprTe o HKB
Ke 3emaT y4yecTBO Ha MPafCKMOT 1 OAPXKABHUOT HanpeBap
No npBa NMOMOLL. Peanusaumjata Ha KypCHUTE HaCTaBM Mo
NpBa nomoLl 3a 0byKa Ha KaHAMAATY 33 BO3a4u Ha MOTOp-
HI BO3WNa Ke NPOAOMIKM Aa Ce CNPOBeaYyBa KBANINTETHO 1
KOOpAWHMPaHO npeky LleHTapoT 3a npBa NOMOLW Ha HYBO
Ha rpag Ckonje.

KpBopgapurencrso

AKTVIBHOCTWTE Ha MONeTo Ha KPBOAAPUTENCTBOTO Ke buaat
HACOUEHM KOH BKAyUyBatbe Ha ce norofiem 6poj cybjekTy
KOV Ha HemocpefeH HauvH Bp3 MPWHLMNOT Ha A06po-
BOJIHOCT, @HOHMMHOCT 1 6eCnnaTHOCT Ke MpMAoHecaT 3a
NPOMOBVIPakbE, YHaNPeayBare 1 OMaCOBYBarbe Ha KPBO-
AapUTeNCTBOTO. [1peKy M3Haorake 1 NpMMeHa Ha aTpak-
TUBHWM COAPXKMHU 1 GOPMUK Ke ce npe3emaT akTUBHOCTY
3a rpajerbe  AoBepba Kaj MHCTUTYUMUTE 33 MOOUAU3NK-
parbe U perpytrpame Ha HOBM Kpsogaputenu. Co uen
MOMACOBHO BKJyuyBatbe Ha MnaauTe BO [0OPOBOSHOTO
KpBOJapyBatbe, ke ce peannsvpaar 15 BPCHUUKK efyKa-
LMV 33 MOTMBMPArbe Ha MAaAV KPBOZAPUTENM CO KOW Ke
6uaat ondatern 300-500 yueHwum of lll-ta n IV-Ta rognHa
W CTyfeHTCKa nonynaumja. Bo copabotka co MHCTUTyTOT
33 TpaHChy3noHa MeanUMHa 1 opraHu3aTopuTe BO BOC-
MUTHO-00PA30BHUTE MHCTUTYLIMI, OPraHu3aumumTe v Mery
JIOKANHOTO HaceneHune Ke buaaT peanuanpaHy BKYnHoO 35
KPBOZAPWTENCKM akLIMM Ha KW Ce nMnaHmupa fia ce obe36e-
aat 3.600 KpBHW eanHMLN. YeTupn TPaAULUMOHATHI KPBO-
AAPUTENCKM akLMK Ke ce peanu3paaT Ha 17 MapT no no-
BOA ofbenexysarbe Ha [leH Ha KpoAapuTencTeoTo Bo PC
MakepnoHuja, Ha 29 CentemBpy No NOBOJA OAbenexyBatbe
Ha [ler Ha onwTHa fopye MeTpos, Ha 5 Hoemspu-no no-
BOA ofbenexyBare Ha [eH Ha OnwTrHa Kapnol 1 Ha 27
1 28 ABryCT Mo NOBOA BEPCKMOT Npa3HuK,[pecseTa boro-
poavua” Bo MaTka. 3a onebenexyBareto Ha 17 MapT-[leH
Ha kpBodaputencteo Bo PCM v 14 JyHn-CBeTcku aeH Ha
KPBOJAPUTENCTBO Ke Ce OpraHmn3vpaar HaCcTaHu 3a npviem



v [ofenyBakbe NpusHaHwja, 6naroaapHULM 1 Harpaan Ha
HajycnewH NOeANHLY, OPraHnu3aUuy ¥ UHCTUTYLMK KOU
Jane nocebeH NpuIoHeC 3a NPOMOBUPabe W yHanpeay-
Batbe Ha KPBOAAPUTENCTBOTO. BO TEKOT Ha Lienata roavHa
KOHTUHYVPAHO Ke Ce NpuMeHyBa COGTBEPCKMOT MakeT 3a
eNeKTPOHCKa eBUAEHUMja U aXKypuparbe Ha 6a3ata Ha Kp-
BOAAPUTENV CO Lien crefierbe 1 6p30 npebapyBarbe Ha Mno-
JATOLWTE Ha CEeKOj KpBOAApUTEN OfAE/HO.

CoumjanHo-XyMmaHUTapHa fiejHOCT

Cnepejku rn akTyenHuTe TPEHAOBM BO COLWjanHaTa che-
Pa, MMaBHaTa Len Ha aKTUBHOCTWTE Ha MOMETO Ha couvjan-
HO-XYMaHWTapHaTa AejHOCT Ke NPeTCTaByBa NOANTHYBatbe-
TO Ha OMWTOTO MUCJIEHE Ha jaBHOCTA 33 NPobnemot co
cMpomallTujaTa 1 obesbefyBarbe Ha noTpedHaTa MOMOLL
¥ NOAPLIKA Ha paHnuBKTe rpynu. Bo roamHata WwWro cneam
Ke ce npe3emaart ¥ peanu3vpaar akTUMBHOCTY 3a AeTeKTU-
parbe 1 Manvparse Ha paHAVBITE rPYNU U naeHTUGUKaLmja
v eBueHUMja HA HUBHWTE MPUOPUTETHY NoTpebu. Bo ak-
TUBHOCTWTE 33 of0enexyBarbe Ha TPAAMLMOHANHUTE aK-
TMBHOCTU Henena Ha conmaapHocTta” 1, Hepena Ha 6opba
NPOTUB MaATa", Ke Ce OpraHn3MpaaT [iBe COOVPHM XyMaHu-
TapHW aKLUWK, BO Kou ke 6uaat buaat Bknyuenn u Knybo-
BMTE Ha LIpBeH KPCT BO BOCMUTHO-OOPA30BHUTE UHCTUTY-
UMK Co WTo Ke ce 0be3bean AONOMHUTENHA XYMAaHUTapHa
MOMOL 3a couujanHa acucTeHumja Ha 100 cemejcTBa BO
counjaner pusmk. ObesbeyBarbe Ha XyMaHUTapHa MOMOLL
Ke Ce 0ABMBA U NpeKy 13paboTka 1 MMNeMeHTaumja Ha Co-
UMjanHK NPOeKTY Kov Ke B1AaT noaapKaHu of AoHaTopu
v copabotHuUM. Bo opbenexyBarbeTo Ha CBETCKOT fieH 1
Henenata Ha 6opba NpoTuB TProgujaTta co Nyfe, of CTpaHa
Ha 4 BPCHUYKYM e[lyKaTopw ¥ CTPYYHW 1L Of OfJIeNOT 3a
npeBeHLja BO MUHWUCTEPCTBO 3a BHATPELLHM paboTu ke ce
peanusmpaat 5 NpeBeHTBHY Npeaasarba 3a 150 yueHnum
Ofl OCHOBHUTE ¥ CpefHuTe yunnuwTa. Mo nosog MeryHa-
POAHWOT fleH v Hepenata 3a rpuka 3a CTapuTe nuua, BO
copaboTka Co 3apyKeHWjaTa Ha NeH3MOoHepU Ha NOKaNHO
HMBO Ke peanu3upaar 4 efykaTUBHY NpefaBarba, KpeaTvie-
H paboTUNHULM 1 noceTn Bo AomoT ,Majka Tepe3a” npu
wTo Ke buaat ondateHn 100-150 nuua op TpetoTo Aoba. Ha
ABa MyHKTa, BO ONWTMHCKaTa opraHm3auuja Kapnow u Tp-
roBckuoT UeHTap ,City Mall’- Ckonje, rpafaHuTe ke Moxart
[la IOHMPaaT MatepujanHa NOMOLL BO KOHTejHepuTe Hame-
HeTM 3a IoHallKja Ha NoNoBHa obnekKa.

Undopmupamwe

Co Len fia rv NpuKaxeme pe3ynTatute of HaleTo paboTetbe,
Aa v objacHMMe HalmTe Uenu 1 3afadun 1 aa rm npubu-
XUMe edekTUTe off HallaTa paboTa O CamiuTe rparaHi, Ko-
PUCHWLMTE HA HalUTe YCNyry, AOHATOpUTE 1 MapTHepwTe,
BO 2023 rogvHa ke NpomoimkaT akTMBHOCTUTE 3a TpaHCna-
peHeTHO MHOOPMMParbe 33 LIENOKYNHOTO paboTerbe. 3a
Taa Lien HaBPeMEHO Ke Ce MOAroTByBaaT, 0bjaByBaaT 1 CMno-
penysaat 100-150 MHbOPMaLWMN Of, Peanu3vpaHi akTvB-
HOCTV BO €NeKTPHCKMOT BECHMKOT Ha LipBeH KpcT Ha PCM,
Ha Beb CTpaHaTa 1 Ha couujanHmTe Mpexm Npeky NpodunoT
Ha OnuwTMHCKaTa opranmsauvja Kapnoww. Ke npogomku co-
paboTKaTa 1 ke ce yHanpedaT penauumTe Co CpeacTBata 3a
jaBHO MHGOPMMParbe 1 MeauyMUTe, a MPOMOBUPAFLETO 1
CnofenyBareTo Ha MHGOPMaLIMK Off paboTereTo Ke ce pe-
anmM3upa Npeky AVPeKTH 1 OHNajH FOCTyBakba BO MeaMyMY,
00jaByBatrbe Ha MHGOPMALIMM 1 COOMLITEHNM]A Off AKTUBHOCTY
Ha NOpPTanu, NOKPYBAFbE HACTAHW Off MeAIMYM Ha MeCTOTO Ha
CJ1y4yBakbe U MHTEPBjya CO BONOHTEPU.

Mnapgn

V1 Bo 2023 roamHa, OnwTnHCKaTa opraHm3aumja Kapnouw ke
ja Npeno3HaBa 1 BpeHyBa BaKHOCTa, LieHTpanHaTa yora 1
NPUAOHECOT KOj ro AaBaaT MAaauTe BO OATOBOPOT Ha XyMa-
HWUTapHWTE Y Pa3BOjHUTE NPEAN3BMLM. KaKo BaXkeH CermeHT
W IIBUXKEYKa CUMa, CO CBOjaTa MOCBETEHOCT, EHTY3Mja3aM W Ka-
nauuTeT Ke BHeCyBaaT MHOBATVIBHW VHULMJATUBY 1 KpeaTuB-
HOCT 11 Ke O1AAT HOCUTENV Ha Hajronem 6poj Ha akTUBHOCTH.
Ke ce kpevpaat 1 npyimeHyBaaTt epuKacHu GOpMI, METOAN
VI aTPAKTUBHM COAPXKMHY 3a paboTa CO MAaauTe CO Len 3a-
APKYBarbe Ha MOCTOJHOTO UNEHCTBO U NPKBEKYBaHe HOBY
M7aam BONoHTepu. Ke ce MHTeH3MBMPa NO3NT/BHATA MPaKca
3a paboTa co Yumnumuwhwnte Knybosu Ha LipBeH KpcT 1 ke ce
npeB3emaar akTMBHOCTY 3a dopmmpatbe 3-5 HOBM Yumnui-
HV KnyboBw Ha LipeeH KpcT. lNpeKy y4ecTBO Ha paboTUAHM-
Uv, NpedaBarba, CcemmHapu v TpubuHn, 10 BOAOHTEPU Off
PeoT Ha MiaauTe Ke ce 3000ujaT Co HOBM O0YKW, BELITUHM 1
3Haerba 3a YCnelHo CNpoBe/lyBarbe Ha MIAANHCKIATE aKTIB-
HOCTW. 33 3ajakHyBarbe Ha OPraHM3aUUCKKTe U NAePCKIUTe
CMOCOOHOCTM Kaj MNaauTe, BO IETHUOT NEPUOL Ke Ce OpraHii-
31pa 1 peanusipa,JleTeH Kamn Ha Mnaan” Ha Koj Ke yuecTsy-
BaaT 40-50 BonoHTepy of KnyboT Ha Mnaaw, a OniTiHCKaTa
opraHv3aumja ke obe3befyBa v jJaBa NOCTOjaHa acUCTeHLMja
Y NOAPLIKA Ha MNAAVHCKIATE UHULIMjATVBY U @KTUBHOCTY MO-
cebHO BO M3paboTKaTa Ha CaMOCTOjHUTE MNAAMHCKM NPOeK-
TV 1 HUBHA MMMIEMEHTaLWja Ha JIOKaHO HUBO.
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OWHAHCOB MJIAH OMIUTUHCKA OPTAHU3ALIMJA KAPTOLL 3A 2023 FOAUHA

2022 2023 %
CONCTBEHW PUX0AU 2.450.000,00 1.500.000,00 28,30
[TPUX0AN 01 3AKOH 3A LIK 3.000.000,00 3.500.000,00 66,04
[PUXOAN 04 NPOEKTH 300.000,00 300.000,00 5,66
BKYMHO nNPuxoau 5.750.000,00 5.300.000,00 100.00
PACXOAU
PACXOAN 3A NNATA U HALLOMECTOLIK 1.900.000,00 2.200.000,00 41,51
MATEPWJAJTHU PACXOLL/ 270.000,00 320.000,00 6,03
OYHKLIMOHATHI PACXOLK 2.770.000,00 2.580.000,00 48,68
KAMUTAJTHW PACXOZU 810.000,00 200.000,00 3,78
BKYIMHO PACX0AH 5.750.000,00 5.300.000,00 100.00
nPuxoau 2022 2023 % 2022 2023 %
[TpeHeceH BULLIOK Ha mpuxoan Oz npoekTn N0 AgjHOCTI 300.000,00 250.000,00 472
0/} MIIHaTa roanHa 0,00 0,00 0,00 Kpsonapurencto 550.000,00 550.000,00 10,38
Mpuxoay oz nokaneH byyer 50.000,00 50.00000 0,94 Nncemunaupja 0,00 000 000
Mpvxoav of pervcTpayja Bo3una MMpuxoam 04 Kamatw 0,00 000 000
/3aKon 3a LIK 3.000.000,00  3.500.000,00 66,04 [puxozan oz Kypcesu-Tpaa nomoLw 600.000,00 400.000,00 7,55
[JloHawwn/cnoH3opcTBa BoHpenHu npuxov 1 cobupu akum — 200.000,00 150.000,00 283
(Becru, Conupaprocr) 90000000 25000000 472 YnaxapuHa 150.00000 15000000 2,83
BKYMHo nP1xoau 5.750.000,00 5.300.000,00 100,00
PACXOAM 2022 2023 % 2022 2023 %
PACXOAW 3A TUIATA U HABOMECTOLIUA
bpyTo nnam 1.850.000,00  2.040.000,00 38,49
(TpeMHVIHa 3a MleH3uja 000 10000000 189 Kpeogapurencreo ' 180.00000  180.00000 339
Perpec 3a roayiiiies oamop 50.000,00 60.00000 1,13 CouujanHo - XymaHuTapHa ejHoct 750.000,00 500.00000 944
M 35.000,00 4000000 075
R o S0 1
R e ! Katactpodm 420.000,00 400.00000 7,55
MATEPVJATH PACXOAU MefyHapogHa copaboTka 5.000,00 5.000,00 0,09
MOTPOLLEHA EHEPTVJA 5000000 8000000 151 Komsawda 000000 000000 169
KOMYHUKALLAJA M TPAHCTIOPT 6000000 8000000 151 Mnagutia 40000000 40000000 7,55
MATEPVIASU 70.000,00 60.000,00 1,13 TpaHcdep 0 0CHOBHY OpraHu3aLmy 20.000,00 20.000,00 0,37
TEKOBHO OZIPXKYBAHbE 50.000,00 50.00000 094
[JIPYTA IOrOBOPEHN YCIYTI 40.000,00 5000000 094 BKYMHO OYHKLIOHATTHU
PACX0aM 2.770.000,00 2.580.000,00 48,68
BKYMHO MATEPWUJANIHW PACXOAW 270.000,00  320.000,00 6,03
KAMUTAJTHW PACXOZU
OYHKLUMOHATHH PACXOTM KynyBatbe Ha uHdopmaThuKa
DEJHOCTH 1 Aipyra onpema 60.000,00 70.000,00 1,32
OpraHu3aupja v pa3Boj 300.000,00 350.000,00 6,60 KynyBatbe meben v kaHLenapucka
VHbopmupatbe 1 KomyHIKaLmja 60.000,00 60.000,00 1,13 onpema 90.000,00 80.000,00 1,51
JncemyHaLmja v LKa-nxs 50.000,00 10000000 1,89 KynyBatbe Ha MOTOPHO Bo3WII0 570.000,00 000 000
3[paBCTBEHO - BOCTIMTHA AI6jHOCT 150.000,00 17000000 321 OcHoBHo 1 crieuwtjanto oapxysarbepe  90.000,00 50.00000 0,94
MpBa nomoLu 260.000,00 200.000,00 3,78
BKYMHO KAMUTAZIHA PACXOAW  810.000,00  200.000,00 3,78
BKYIHO PACXOAM 5.750.000,00 5.750.000,00 100,00
MOJACHYBAIE

Mnaxupany pacxogn3annata 41,51%

[Tnanupaxu matepujantu pacxoan 6,03%

[Tnanupaxu pacxoan Ha GyHKunjata  48,68%

[Tnanupay kanutannm pacxogn 3,78%
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UPBEH KPCT HA PENYBJINKA CEBEPHA MAKEAOHWJA
ONMWTUHCKA OPTAHU3ALUWJA KJITUCEJIA BOOA

Mporpamata 3a paboTa Ha OnNwTMHCKaTa opraHm3auja
Kncena Bopma cofpxm akTMBHOCTM 33 OCTBapyBake Ha
CTpaTellK1Te Uenu 1 3ajauv v 1Ma 3a Lienl 0CTBapyBakbe
Ha MCTWTe Npeky ONTVMANHO WCKOPWUCTYBatbe Ha pecyp-
CWTe CO KO pacnonara opraHm3alija HacoueHy KoH npu-
OpWTETHUTE LIENN, jaKHEeHEe Ha KanauuTeTuTe BO CerMeH-
TUTEe Ha paboTereTo, NoaobpyBatbe Ha KBalWTETOT Ha
paboTaTa v ePUKACHOCT BO peani3alnja Ha npe3eMeHu-
Te aKTUBHOCTM ¥ 3afaun. porpamckmuTe akTUBHOCTU Ce
NOBP3aHM 11 CO NPOEKTH KOW Ke OBO3MOXAT BOBElyBaH-e
npomeHn Bo paboTaTa off acneKkT Ha nofobpysarbe Ha
KBanuTeToT 1 eduKacHOCTa BO paboTaTa, TpaHCNapeHT-
HOCT, @ BO COMNAcHOCT co LleHTpanHaTa KaHuenapuja u
LipeH KpcT Ha rpaa Ckonje. [oTBpAa 3a NOCBETEHOCTA,
UBpCTaTa onpefenbta v TMMcKaTa paboTa ce OCHOBHUTE
Hauyena KoH Kou Ke ce cTpemume. [leTekTupareTo Ha 06-
NacTuTe BO KOMLITO MOXaT fla Ce nofobpaT cocTojounte ke
0CTaHaT BO GOKYCOT Ha HAWKOT UHTepec. Kako UHTerpa-
fleH aen of HaweTo HauwoHanHoO ApyWTBO OCTaHyBame
NOCNeiHY BO CBOjaTa paboTa, Kako opraHu3alivja Koja co
AKTMBHOCTY MOKPWBA NET IOKaHN CaMOynpasu.

Mpuopurtern:

u anKaumm W 3rofieMyBatbe Ha CBeCTa 3d 3Ha4YeHEeTOo
Ha npBaTa NOMOLL;

= FayKaumu 3a MEHTaHoO 3apasje;
®  AKTMBHOCTW 3a CMpaByBatbe CO TOMIOTEH OpaH;
®  [logapuika Ha cemejcTea BO CoLujaneH pusmk;

B Mobunusnparbe, eayumnparbe U aHraxmaH Ha HOBU
BOJIOHTEPY;

B OnpxyBatbe Ha CTabunHa v curypHa ONWTUHCKA op-
raHn3alyja Kako CepBWC Ha rparaHuTe;

u PeﬂOBHV] TEPEHCKU aKTUBHOCTK W peanm:«;aul/lja Ha
NPOrPaMCcKmNTE aKTUBHOCTN.

4

CoumjanHo XymMaHVTapHa filejHOCT

AKTMBHOCTUTE 0ff obnacTa coumjanHo XxyMaHMTapHaTa
AEJHOCT Ce HacouYeHM KOH MOMOL W MOAAPLIKA Ha nuua
0fl COUMjaneH pu3MK U UCTUTE Ke OCTaHaT NpUopuTeT BO
HawaTa paboTa. KOHTVHYMpPaHO Ke Ce aHraxmnpame 3a nNo-
Ao0pyBatbe Ha XMBOTOT U YCNIOBUTE 3a XKMBeerbe Ha Ce-
MejcTBaTa COOUeHM CO CoUMjanHmu Npobnemu reHeprpaHm
of pasnnunn nocnenuum. Ke obesbegrve nogapLiKa Ha
okony 400 cemejcTBa 1 NoeOUHUW NPeKy OOHMParbe Ha
nakeTn CO XPaHa, XUTMeHCKM CpeCcTBa 1 NonoBHa obe-
Ka. TpaaMLUMOHaNHUTe COOUPHY aKLmmM BO CopaboTKa Co
VHCTUTYLUMUTE, KOPNOPATUBHUOT CEKTOP U yumnuwTaTa
Ke OMAaaT peanu3npaHn COrlacHO KaneHAapoT Ha npo-
rpamckn akTMBHOCTW. COCTaBeH Aen Ha OBaa [ejHOCT e
AeTeKTparbe 1 eBUAEHTUPAHE Ha PaHAMBY KaTeropum
Ha n1La. Ke ja sronemume cecta 3a notpebara of nomoL
¥ NOAAPLIKA Ha COUM]ANHO 3arpo3eHn Nuua U CemejcTea,
NpeKy eAyKaTVBHW NpeaaBarba, NoCTepy U AUCTpubyLmja
Ha pnaepw. Ke braaT opraHnsvpani v TpagnLoHanHuTe
,Henena Ha conupapHoCT, 1 Kamnaka no nosog CeeT-
CKWOT eH Ha rnaaTa.

3ApaBCTBEHO-I1PEBEHTIIIBHIII AKTUBHOCTN

MpeKy 3ApaBCTBEHO-NPEBEHTUBHMUTE aKTUBHOCTM Ke
Ce CTpeMuMe KOH noaobpyBatbe W yHanpedyBare Ha
3ApaBjeTo Ha HaluTe corpafaHu Co peanusaunja Ha
3APaBCTBEHO-NPEBEHTUBHM — eAyKauuu, AUCTPUOYLMja
Ha efyKaTuMBeH maTepwjan, NMPEeBEHTWUBHMW 3PaBCTBEHY
nperneav, NOAWrHyBaktbe Ha CBECTa 3@ 3HAUYeHETO Ha
npeseHUWja oA 3apa3Hu bonectn. Co oBME aKTUBHOCTY
Ke 6uaar ondateHn noseke of 4000 rparaHu, yYeHuUUW,
HacTaBeH Kafap, 3APYXeHwWja Ha rparaHu, BpaboTeHW BO
KOpropaTvBeH CeKTOP U MHCTUTYLMK. Kako pe3ynTaT Ha
HamanyBare Ha MepKUTe U NPenopak1Te 3a coumjanHa
AWCTaHLa, OBaa roAnHa ke buaaT peanvsmnpaHm akumm 3a
Mepetbe Liekep BO KPBTa U KPBHUOT MPUTKCOK CO HallnTe
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KUNCENNA BOOA

KOPUCHWLM 11 COPabOTHULW, 3APYXKEHWjA Y HCTUTYLIAW.
Ke 6upar opbenexann cute TpagvLVoHanHN Hefenu 3a
3aliTTa M NpPeBeHUMja of bonecTy cornacHo npenopa-
KuTe of LleHTpanHaTa KaHuenapwja v KaneHaapoT Ha ak-
TUBHOCTW Ha OBa none.

AKTVBHOCTWTE Ha MONETO Ha KPBOLAAPUTENCTBOTO Ke Ou-
AaT HaCOYeHN KOH 3rofieMyBatbe Ha OpojoT Ha KpBOAapU-
TeNW, NPeKy OpraHu3vparbe Ha KPBOAAPWUTENCKW aKLWK
BO HOBW CPEAMHY, Y4eCTBO Ha efyKaTVBHU CEMVHAPW Ha
Haly BOMOHTEPU CO Lien NPUBMeKyBakhe Ha HOBW KPBO-
JapUTENN U OpraHu3Mparbe KPBOAAPUTENCKM aKLMK Ke
fuae COCTaBeH [1eN Ha HallWUTe NPOrPaMCKL aKTUBHOCTH.
MpuBneKyBare U MOTUBUPaHE AApUTeNu of CpefHuTe
yumnuLLTa Ke NpeTCcTaByBa MMMNEPaTUB BO HallaTa paboTa.
CornacHo roguWHNOT UHTErpaneH nnaH 3a KpBoaapuTen-
CTBO, ke opraHmsupame noseke of 40 KPBOAAPUTENCKY
aKLMK, Ha Kov NnaHrpame fa ce obesbeanme okony 3500
eqVHVLUK KpB. bnarogapHuum v jybunejHi npriaHaHuja Ha
VCTaKHATU KPBOAAPUTENN, UHCTUTYLIMU U YYUINLLITA Ke ce
JOAEenaT no NoBoA AeHOT Ha KpBoaaputenctaoto. Co cute
aKTMBHOCTW, MNaHMpame 3rofemyBatbe Ha OPOojoT Ha Kp-
BOAApyBakba 3a noseke of 5 %.

[lpBaTa MOMOL € BaXeH CermMeHT BO COBPEMEHWOT CTUA
Ha >KMBeetbe, paboTa 1 TPAHCMOPT, Kora ce noseke nyre
Ce V3NOXKEHW Ha KMBOTO3arpo3yBaykM NOBPeN. 3HaeHa-
Ta 1 BELWITUHUTE 33 YKaXyBare MpBa NOMOLI Ke npuio-
HecaT 3a HamanyBare Ha pu3nuMTe U nocneanumTe of
pasnuyHK nospeau, 6e3 pasnrka fanu ce ClydyBaaT Ha
paboTHOTO MeCTO, BO AIOMALLIHW YCIOBY WAV NPU TPaHC-
nopT. [lpBaTa NoMoLW NPETCTaByBa KYNTypa Ha XMUBEEHE
Ha Cekoja NMUHOCT. [peKky oapKyBarbe Ha efyKaTWBHY
npefaBatba 3a NPBa MOMOLL BO OCHOBHUTE W CPEAHN YuL-
AWLWTA, NAHMPaMe [a ro 3rofleMUMe 3HAeHEeTO Kaj MAa-
fata nonynauuja. Ke obesbegrime napTuumMnaTnBHOCT BO
onbenexysare Ha CBETCKMOT [leH Ha NpBaTta MomoLl Co-
rMacHo HacokmTe Ha LleHTpanHaTta KaHuenapwja v Lipse-
HWOT KPCT Ha rpaa Ckonje. [lpoMoumja Ha NpBaTta NOMOLL
NpeKy Meavymu, COLMjanHn Mpexu v AUcTpubyumja Ha
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bnaepw ke brae Bo OKYCOT Ha HalMTe aKTUBHOCTY. [1na-
HVpame OpraHu3npakbe ONWTUHCKU HaTNpeBap No Npaa
NOMOLU WNY KBI3 NO MPBa NMOMOLL 3@ YYeHWUM Off OCHOB-
HV 1 CpeaHM YUMAWLLTA, @ BO COTMACHOCT CO aKTyenHaTa
cocTojba BO ApKaBaTa W MpenopaknuTe off HaanexHuTe
VHCTUTYLMN.

AvcemunHaumja u nHopmupamwe

[MoAroTOBKa Ha MnaH 3a AMCeMMHaLMja BP3 OCHOBA Ha
KOj Ke T Hacoumme 1 peanusmpame amceMmUHaALMCKUTE
cecnu, ke buae NHAMKATOP 3a yCMellHa W3BPLIYBake Ha
0Baa aKTMBHOCT. [lncemmHauwjata u [XB akTuBHOCTUTE 1
noHaTamy Ke 6uaaTt NnpuMapHa anaTka 3a NpuBeKyBarbe




Ha YNeHOBM 1 BOMOHTEPY BO OpraHu3alujaTa, Kov Ke ce
peanu3mpaar npeky egykauuv, aMcTprbyuuja Ha dnaepu
BO OCHOBHUTE W CPEAHV YUUIUWITA U UHCTUTYUmMUTE. 33
Taa Uen ke buaaT peanusvpann 15 gucemmHalmncku ce-
CUW, KOPUCTE]KI 1 MPUMEHYBAjKM KpeaTUBHM MeToau. 3a
aKTUBHOCTWTe Kou 1 cnpoBefyBa OMTUHCKATa OpraHu-
3almja, MHGOpPMaLMKTe Ke ce CrofenyBaaT npeky akTy-
enHuTe coumjantu mpexu (facebook, instagram), Hawara
Beb CTpaHa 1 MeguymuTe.

MnaauTe ja COUMHYBaaT OCHOBATa Ha OpraHM3auwmjaTta Ha
LIpBEHMOT KPCT 1 Ke ce GOKycupaaT KOH A0C/efHa VM-
nneMeHTaumja Ha NPorpamckmTe akTueHocTn. Co CBOjOT
KanaumTeT 1 KpeaTUBHOCT Ke OKaaT HOCUTENN Ha rofem
Opoj aKTUBHOCTY BO OpraHm3auwjaTa. Bo TekoT Ha 2023
rOAMHa 0COOEHO BHMMaHME Ke buae nocBeTeHO Ha ak-
TUBHOCTWTE KOW MMaaT 3a LeNl pasBoj W yHanpeayBake
Ha MnaguTe. Ke ce opraHusupaar 00y 11 BPCHUUKNA efly-
KaTMBHW MpefiaBarba 3a MEHTaNHO 3apasje, [NpeseHunja
of Tprosuja co nyre, MpeseHuuja oa XMB/CUIA, MNpeser-
umja of 3aBucHoCTY. [1XB nporpamata ke buae Bo Goky-
COT Ha akTMBHOCTUTE NPEKY KOja Ke ce perpyTmpaaT HOBK
BONIOHTEPY BO OpraHu3aumjata. [peky efykatveHu pabo-
TUNHWUM Ke eayuvpamMe [1BaeceTMHa MIafn BONOHTEpPU
33 W3rOTBYBaHE Ha MUKPO MPOEKTU W CO HUBHA MMMe-
MeHTalVja Ke obe3bearme nogobpu YCNoBY 3a X1Beere
Ha HeKoNKy cemejcTBa. Mnagute BONOHTEPH, Ke YUeCTBY-
BaaT Ha cemmHapu v 0byKu opraHusnpann o LleHTpan-
HaTa kaHuenapuja 1 LipseH KpcT Ha rpag Ckonje BO Te-
KOT Ha Lenata roguHa. Ke ce cTpemume 3a 3ronemyBarbe
Ha OPOjOT Ha HOBW KNy6OBM BO OCHOBHWTE YUYWAKLLTA U
OPOjOT Ha aKTVBHM BOMIOHTEPHU, @ 3@ CEKOj MCTaKHaT Mnaj
BONOHTEP Ke 06e30e1me CooaBeTHA MOTUBALIV]A.

MAPTHEPU N COPABOTKA

OcobeHo 3310BONCTBO NpeTCTaByBa copaboTKaTa Co WH-
CTUTYUMW O KOPNOPATUBHUOT, APKABHWOT U rparaHCKy-
OT CeKTop. HvBHaTa noajpliKa OBO3MOXYBa COOfBeT-
Ha peanu3auuja Ha NPOrpamMcKnUTe akTUBHOCTY U LENW.
VImajkw ro Bo npeasua GakToT fieKa fenyBame CO akTuB-
HOCTU Ha TepuTOpMjaTa Ha MeT NOKaNHW CaMoynpasy,
copaboTkaTta M KoopamHauwjaTta co onwTuHute Kncena
Bopa, Aepoapom, Cryaernyann, ConmwTe 1 3eNeHnKoBo
e 0/l CYWTUHCKO 3Hauerbe.

Bo 2023 roauHa LipeeHnoT KpcT Ha PCM - OnwtnHcka
opraHu3aumja Kucena Boga Ke npononxu co nHnymjaTn-
BV 33 BOCMOCTaBYBatbe Ha NapTHEPCTBa M COpaboTKa Co
HOBW OPraHn3aUuy v UHCTUTYL N,

AKTUBHOCTWTE Ha MlauTe Ce NMOAAPKaHV 0 ronem 6poj
Ha [OHATOPW Kako JlagHa BOAa, cnatkapHuua kby Jopk,
buToncka mnekapHuua, AnNnNcko mneko, BuHumhm, Jleo-
Ha, TuHockK, Anerpa, usekapa City flowers, KomnaHuja
BabyH, TvHekc 1 Bepo MapkeTu Kako 1 ronem 6poj Ha
DanoHepun 1 KomnaHuM 3a Aekopauuu. Pabotata Ha
OnwTrHCKaTa opraHu3aunja e noaapaHa v ce peanu-
31pa BO copaboTka co Tl Kanuton mon, 3apyxeHvie Ha
nnua co cpuesn MandopmMaumnu, 3ApyeHurja Ha NeH3no-
Hepw Kucena Bopma v Aeponpowm, LipkBa CB.ATaHacuj BO
Ycje, Lipkea CB.MeTap v lNaBne Bo [opHo Jlncnye, LipkBea
Cs.leTka Bo Kncena Bopa.

Ke ru anoctpodupame Anda Tenesusuja v MTB, meauym-
CKI KyKI NPeKy Ko v cnofienyBame Co jaBHOCTa peani-
3MPaHNTe aKTUBHOCTW U NPETCTOjJHUTE HACTAHMW.

KUCENNA BOOA
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OWUHAHCOB MJ1AH OMLITUHCKA OPTAHM3ALIUJA KUCEJIA BOAA 3A 2023 TOANHA

2022 2023 %
CONCTBEHW NPUXOAN 1,450,000.00 1,400,000.00 25.78
[PUXOAN 011 3AKOH 3A LIK 3,000,000.00 3,500,000.00 64.46
MPUX0AM 01 NPOEKTH 530,000.00 530,000.00 9.76
BKYMHO nNPuxoau 4,980,000.00 5,430,000.00 100.00
PACX0OAU
PACXOAW 3A MNATA N HALOMECTOLIK 1,700,000.00 2,060,000.00 37.94
MATEPWJAJTHA PACXOAN 534,000.00 764,000.00 14.07
OYHKLIMOHATHI PACXON 2,216,000.00 2,506,000.00 46.15
KANUTAITHW PACX0QU 530,000.00 100,000.00 1.84
BKYIHO PACX0AHN 4,980,000.00 5,430,000.00 100.00
neuxoau 2022 2023 % 2022 2023 %
MpUXOA O KUY 1 3aKYMHUHIA 0.00 000 000 Kpeopapysatbe 450,00000  550,00000  10.13
Mpuxoau ot Jlokane Gyyet 100,00000  100,00000 184 TXB LIKA 10000000 150,00000 276
Mpuxoau of pervicTpauuja Bouna [puxoan unaHapuHa 130,000.00 130,00000 239
/3aKoH 3a LIK 3,000,000.00  3,500,000.00 64.46 Mpuxopu o4 KypceBu-Mpea nomoLu 600,000.00 400,000.00 737
[loHauww/cnon3opcTBa 0.00 000 0.0 BoHpenHu npuxoav 70,000.00 70,000.00 1.29
0z npoekT Mo AigjHocTI 530,000.00 530,000.00 976
BKYMHO NPUXoau 4,980,000.00 5,430,000.00 100.00
PACXOAHU 2022 2023 % 2022 2023 %
PACXO[M 3A TUIATU U HABOMECTOLU
BpyTo Mnarw 1,700,000.00  2,000,000.00  36.83 Kpsogapurenctso 165,000.00 19500000  3.59
(OtnpuemHuHa 3a neH3uja 0.00 0.00 0 (ouwtjanHo - XxyMaHUTapHa AejHocT 150,000.00 190,00000  3.50
Perpec3a roguwen ogmop 0.00 60,000.00 1.10 MapkeTuHr 0.00 0.00 0.00
Jybunejua Harpaja 0.00 000 0.0 OuHaram 20,000.00 2000000 037
BKYMHO PACXOAM Katactpodm 550,000.00 600,000.00  11.05
3ANMNATA MHALLOMECTU 1,700,000.00 2,060,000.00 37.94 Yuecrso Ha cemutapu U kordepetm - 65,000.00 9500000 175
Pacxoau MXB LIKA 100,000.00 150,00000 276
MATEPWJAJIHN PACXOAN Pacxopv op npoexT 100,000.00 150,000.00 2.76
MnaguHa 191,000.00 191,000.00 3.52
MOTPOLLEHA EHEPTWJA ' '
(IXO fiape llam6a3) 100,000.00 16000000 295 OOHL 3A PA3BOJ LIKPM 150,000.00 90,000.00  1.66
KOMYHUKALLVJA M TPAHCTIOPT 15000000 21000000 387 MPEHECEHN CPEACTBA 000
MATEPVJATI 100,000.00 150,00000 276
TEKOBHO OIPYBAFbE 90,00000 13000000 239 BKYNHO OYHKLIOHATHU
JPYI JOTOBOPEHM YCTIYT A 9400000 11400000 210 PACXOAM 2,216,000.00 2,506,000.00 46.15
BKYMHO MATEPWJAJIHW PACXOAM 534,000.00  764,000.00 14.07 KAMUTANTHU PACXOM
OYHKLIVOHAJTHU PACXOZIN KYNyBAHE HA MEBEN 11
AEJHOCTH KAHLIENTAPUCKA OMPEMA 0.00 100,000.00 1.84
OpraHu3aLuja v pa3goj 90,000.00 130,000.00 239 KYMYBAHE HA MOTOPHI BO3NA 530,000.00 000  0.00
Visgophupatie 1 KoMyHKaLM2 8000000 8000000 147 OCHOBHO U CTIEMIATHO OLPXYBAE  0.00 000 000
[NlncemuHaumja 90,000.00 125,000.00 2.30
3npaBCTBEHO - BOCTIUTHA fi6jHOCT 115,000.00 140,00000 258
MpBa nomoLL 350,000.00 350,000.00 6.45 BKYMHO KAMUTANTHWU PACXOAU  530,000.00  100,000.00 1.84
BKYIMHO PACX0OU 4,980,000.00 5,430,000.00 100.00
MOJACHYBAIE

lTnanmpanm pacxopn3annata 37.94%

Mnaxupan matepujantu pacxogn 14.07%  lnanupanu pacxoau Ha dyHKunjata 46.15%

[Tnanupanu kanuTannm pacxogn 1.84%




ll,PBEH KPCT HA PENYBJIUKA CEBEPHA MAKELLOHWJA
OMNMWTUMHCKA OPTAHU3ALUWJA HAWNP

OnwTrHCKaTa opraHmsauvja Yavp aejctByBa Ha Tepu-
TOpUNTE Ha NOKaNHWTe camoynpask Yanp, byten, Yyuep
Canpeso v LWyTo Opwzapw, kafe xmBeat peuncy 130 000
KWUTENN, @ OHa WTO € HajKapakTepUCTUYHO e Toa fieka BO
OBMe ONWTUHN XMBEE MyNTUETHUYKO HaceneHune, OaHOC-
Ho MakenoHuw, AnbaHuw, Pomu, Typuu, bowrauu, Cpbdu,
Bnacu... wWTo npuaoHecyBa 3a Hal nocneunduyeH npuc-
Tan, HauMH Ha fenyBakbe W peanusaluja Ha aKTMBHOCTM
COMacHo NoTpebuTe 1 KapakTePUCTUKMTE Ha CaMOTO Ha-
ceneHvie. ONWTMHCKaTa opraHr3aumja Yanp Bo nocnegHu-
Te roAvHW benexw pa3Boj Bo CBojaTa paboTa 1 pacrnonara
CO [IOBOJTHY MPOCTOPHW, MaTEPWjaNHW 11 YOBEYKI PecypCh
33 OAArOBOP Ha NoTpebuTe Ha HaceneHneTo 1 peanm3aunja
Ha MporpamckuTe akTUBHOCTW, Kako v Aa buae npeno-
3HaTNMBa Ha TepUTOpMjaTa Ha Koja flenyBame.

Mpuopurtern

HacTojysarbeTo aa ce nopobpy pabotata Ha opraHi3aliyjaTa

Of} FOAMHA BO FOAMHA € C& MOrofiemMo W NMOUHTE3NBHO, U1 Ce-

Koja roA1Ha npep Hac NocTaByBame Lenu 1 NPUOPUTETH KOV

Ce 01 0COHEeHO 3Hauetbe 3a HaNPeAOoKOT Ha OpraHu3aLujaTa.

OBaa rofiYHa Kako rnasHU NpuopuTeTh Kow OnTHHCKaTa

opraHu3auwja Yavp ru noctasw npeq cebe ce:

®  3ronemyBatbe Ha 6POjOT Ha BOSIOHTEPW 1 jakHEHe Ha
HUBHUTE KanaLuuTeTy;

®  CkiyyyBarbe Ha MeMopaHaymi 3a copaboTka co no-
KanHaTa camoynpaga;

®  [lapTHepCKM MpWCTan CO KOPMOPATUBHMOT CEKTOP
npu peanu3alyja Ha NPOrPaMcKnTe akKTUBHOCTY;

®  Faykaumja, obyka 1 Noavrarbe Ha CBeCTa 3a NpeBeH-
UMja, 3aWTKTa U Camo3allTITa Ha HaceNeHreTo npw
KaTacTpodu.

OpraHmsaumja n pasBoj

Pa3BojoT Ha oOpraHu3aumjata € KOHTUHYyMpaH npouec
npeky Koj ce obe3beayBa Hanpeaok U eGUKaCHO dyHK-
LMOHMPare Ha opraHu3aumjata. ONWTMHCKAaTa OpraHn-
3auuja Yaup KOHTUHYMPaHO paboTelle Ha Npe3emMatbe Ha
MepPKM 3a yHanpeayBarbe U Haarpaaba Ha kanauuteTuTe
npen Cé 3a Aa U3rpajn opraHu3alja koja e cnocobHa aia
OATOBOPY HAa Hajpas3fMUHM NPean3BrLM BO NHTEPEC Ha
PAHINBUTE KATETOPUN Ha HaCeNeHne KO M1 OnCiyXyBa.
AKTMBHOCTWTE Ha OBa NoJe Ke MpoJosixaT fla ce CnpoBe-
AyBaaT NpeKy A0CNe[HO UMMIEMEHTMPAME Ha CTaTyTap-
HUTe ofpendu v NPaBUIHULN.

[ocebHo BHMMaHWe Bo 2023 Ke MOCBETMME Ha MOAo-
OpyBatbe Ha KOMMNETeHUMNTE U BEWTUHUTE Ha YOBEYKM-
Te pecypcu BO OpraHu3aumjata, a Toa Ke npuaoHece 3a
OAPXNMBO U edUKacHO paboTere CO QUHAHCUCKUTE
CpefcTBa Ha opraHu3aumjata 1 KOHTMHyMpaH pa3Boj Ha
NPOrpPamMcKnTe 1 NPOEKTHWUTE aKTUBHOCTK. BO OBaa Ha-
coka, CobpaHueTo, PakosogHmnoT ofbop, OrHaHCoBaTa
KOMUCKja U NOMOLIHUTE Tena PefioBHO Ke OApXKyBaaT
PeaoBHY cpendu, No notpebda 1 BOHPEIHW, @ BOEJHO BO-
JIOHTEPUTE COMACHO HUBHOTO WCKYCTBO W BELITWHM 3a-
e/lHO CO CTpyYHaTa Clyx0ba Ke 61UAaT raBHW ABMUraTeNn
3a pa3BOj Ha opraHM3saumjara.

OecemunHaumja u nHpopmmpatme

[oaurameTo Ha CBeCTa Ha HaceNeHMeTo 3a XyMaHOoCTa,
OfIHOCHO 3a noTpebata o/} Halla LenoKynHa BKNy4YeHOCT
BO MOMOLW ¥ NOAAPLIKA HAa PaHANBUTE KaTeropuu Ha Ha-
CefleHre 0Baa rofiMHa Ke ce peanusupa npeky peannsa-
UMja Ha 24 ANCEMMHAUMCKM eflyKauumn Npeky Kou Ke ce
ondartat 720 yyeHnun.
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Bo 2023 rogunHa ke ce peanusmpa LIKA-MXB nporpamara,
npeky Koja Koja Ke Cce Npueneyart, eayumpaat v NoTTUKHAT
33 CMPOoBeflyBatbe Ha XyMAHWTAPHM aKUMM 33 MOMOL Ha
PaHAMBUTE FPYNU Ha HaceneHne okony 70 Maaan BonoHTe-
pW, KOV NNaHMpame fAa n3pabotat 10 Manum NpoeKTy, Npeky
Kow IMpeKTHa NomMoLL v NoaapLLKa ov gobune 70 nnua.

OcTBapyBajkM ja OCHOBHAaTa MUCKja Ha [ABUXKEHETO,
WMPEeHEe Ha 3Haerata 3a LipBeHnOoT KpCT npen nowu-
pokaTta nonynauuja , Bo 2023 Ke ce opraHu3upaar u
AononHuTeNnHn 12 efykauum, Co WTo ke ce ondaTtat 350
rparaHu.

NMpea nomow

3HayereTO Ha HaLEeTO 3Haeke 3a NPABUIHO YKaKyBatbe
Ha [pBa nomow ce MOTBPAYBa CEKOjAHEBHO OuaejKu
HeloBO/HATa efyKallnja-obyKa BO MOMEHTOT Kora Taa
e HajnoTpebHa ( MoBpeAeHM BO coobpakajHa He3roaa,
NPUPOAHM KaTaCTPOGU 1 CI1. CUTYaLM) MOXe Aia AoBefe
10 rybetbe Ha UOBEYKM XHMBOT.

Co uen fa rv Hamanume mocneauuuTe, a Aa ja noaur-
Heme CBeCTa v Aa obyyume WTO norofiem 6poj Ha noe-
AVHUM KOW Ke 3HaaT NpaBWIHO Aa yKaxaT [1pBa nomoll,
BO TekoT Ha 2023 roauHa ke ce peanu3upaat 15 obyku
33 YYEHULMUTE U BONIOHTEPUTE BO OCHOBHUTE U CPeHN-
Te YYMAULITA, CO Kou Ke ce ondataT 260 yueHuum. Bo
PaMKUTe Ha OBWE aKTUBHOCTM Ke ce MOArOTBM U peanu-
31pa OMWTMHCKKOT HaTApeBap no [pBa nomoll Ha Koj
yuecTBO ke 3emaT 15 ekunu of OCHOBHUTE U CpeaHuTe
yunnuTa u ke ce obyuat 100 yyenuuu. Hajoobpo nna-
CMpaHUTE eKnnK Ke 3emaT y4eCcTBO Ha HaTMpeBapoT no
[pBa nomoLl Ha TepuTopuja Ha rpag CKomje U Ap>KaBHU-
OT HaTnpeBap no pea nomoLw.

Bo pamKuTe Ha NPOrpamckinTe akTMBHOCTI, OBaa rofnHa
Ke ce peanu3vpaat u AononHuTenHu 12 obykm 3a no-
WMpoKaTa nonynauwja, aeuata of AeTCKATe TPafnHKK,
nnuUaTa of TpeTo Aoba ... npeky Kou ke ce ondatat 220
nmua.

KpBopgapurencrseo

YHanpeayBateTo Ha KpPBOJAPUTENCTBOTO MPETCTaBy-
Ba 3HayaeH CermMeHT Ha KOj opraHu3alujaTa nocBeTyBa
nocebHO BHUMAHME CO Len MOOWUMM3MPatbe Ha HOBM
LOOPOBOMHY KPBOJAPUTENW, MOAUratbe Ha CBecTa 3a
3HauereTo Ha A0OPOBONHOTO KPBOAAPYBate W 3rone-
MyBakbe Ha 6p0joT Ha COOPaHM eAVNHULIM KPB KOU Ce 3Ha-
YajHW 3a CnacyBakbe Ha HeYuj KKBOT.

Kako v npeTxofiHaTa rofinHa, Taka v 8o 2023, ke pabo-
TVIMe Ha NPOMOLWja Ha A0OPOBOMIHOTO KPBOAAPYBathe
Kaj momfiagata nonynauyuja, 1 7oa npeky egykaunm — 16
PabOTUAHMLM BO CPEAHUTE YUMNULLTA, Kamnatby NPeKy
couvjanHuTe Meanymu, opraHusvpare Ha KpBOAapu-
TeNCKW akUMn COrnacHo [oAnWHNOT UHTErpaneH nnax
3@ peanusauuja Ha KPBOLAPUTENCKW akUWW U Ha TOj
HauMH Ke NpuAoHeceme 3a 3ronemyBarbe Ha OpojoT Ha
KPBHW efuHuUM 3a 15 % Bo cnopeaba co npeTxoaHarta

rognHa.

3ApaBCTBEHO NPpeBEeHTUBHA AEjHOCT

OnwTrHCKaTa opraHu3aumnja Yanp npeky 34paBCTBEHO
MPeBeHTMBHATa AEJHOCT MOCTOjaHO Ce CTPeMM KOH yHa-
npefyBarbe Ha YOBEKOBOTO 34pasje, Nofurarbe Ha jas-
HaTa CBECT 3a NPeBeHUMja 01 HAjpa3NMUHK 3a60NyBatba
VW NeTeKuwWja T.e. OTKpUBAtbe Ha OApeseHn 3abonyBatba
NpeKy NPeBeHTUBHI Nperneau.

Bo pamKuTe Ha NpeBeHTUBHWTE 1eJHOCTH Ke Ce peannsn-
paar efyKauuy Co PasanyHn LUeNHW FPYNy Ha PasnnyHm
Temu 1 Toa: [lpomoLmja Ha 34paB HaUMH Ha KMBOT — 12
enykauuw, ondatenn 300 cnywatenw; lMpomMounja Ha xu-
rveHa -10 eaykaumn, ondateHn 240 yuyeHuuw; lNpeBeH-
umja oa XMB/CUIA v cekcyanHo npeHoCIMBK bonectu —
8 eaykauuu, ondateHn 240 cpeaHowkonuy; MpeseHuja
oA 6onectn Ha 3aBucHOCTV — 12 eaykauuu, ondateHu
300 yueHnum.

Bo 2023 ke ce peanvsupaar v TpaAWLUMOHANHUTE aKTWB-
HOCTW 3a MOAWrarbe Ha CBECTAa Ha HACeNeHWeTo Off Ka-
NeHAapOoT Ha TPAAWLIOHANHN aKTUBHOCTU 33 MpeBeHLUuja
Ofl Hajpa3nuyHK 3ab0MyBara Kako WTo ce: AnjabeT, pak,
TbL, cpueBocanoBm 3abonyBarba. [1peky opraHusmparbe
Ha eAyKalWm v NpeBeHTUBHW Nperneamn 3a HaceneHuneTo,
Ke ce ondatat 340 nuua.

COI.IIIIjaJIHO XYMAQHUTAPHN aKTUBHOCTNM

OnwTnHCKaTa OpraHMsaLumja BO pamK1UTe Ha COLMjaTHO
XyMaHWTapHaTa [1eJHOCT BO KOHTUHYWTET MpPaBy Hanopu
32 3alUTUTa Ha JOCTOMHCTBOTO U NOAOOPYBaHE Ha XIUBO-

TOT Ha PaHNMBOTO HaceseHne.




MpeKy opraHu3npake Ha PasHOBUAHY aKTUBHOCTM (f0-
HaLUWK, COBMPHM aKUMK, KamnakbW..) ce cTpemume Aa
obe3bearme NOMOLI 1 MOAAPLIKA HA PaHAMBUTE KaTe-
ropvin Ha HaceneHue AaBajkm UM NPYMapHa NOMOL BO
XpaHa, XxvrneHa, obneka u cn. OBaa rogviHa Ke ce Bnoxat
AOMONHWUTENHM Hanopw 3a fla ce obe3benn Momol Ha
400 cemejCTBa .

3a f1a ce NOCTUrHe MOCaKyBaHWOT Pe3ynTaT, HajnpBo ke
paboTuMe Ha NoAWTake Ha CBECTa Ha rparaHuTe 1 Kop-
NOpaTVBHUOT CeKTop 3a obe3bedyBare Ha Momoul 3a
PAHMBUTE KAaTEropwin Ha HaceneHune 1 Ke ce MHMUMpaaT
NapTHepPCTBa 3a 3ae/lHMYKa peann3alnja Ha kamnarby 1
COOVIPHY aKL N,

B3aemHuTe aKTMBHOCTK CO JY 3aBoA 3a pexabunutauuja
Ha Jeua n Mnaaw v JJHeBHMOT LeHTap 3a deua of yan-
ba, Co uen couwnjanHa WHKy3Mja Ha feuarta v miagure
BO OMLITECTBOTO, K& NPOAokaT 1 Bo 2023 roanHa npeky
peanu3auuja Ha KPeaTUBHW PAabOTUIHULIN, YUeHe XU-
BOTHM BEWTWHW, OPraHn3npame 3aefHNYKM NpPOLWeTKN,
CMOPTCKN UTPW 1 CA1.

Bo pamKuTe Ha coumjanHuTe akKTUBHOCTY, @ CO Lien no-
[1rarbe Ha CBeCTa Kaj MnaanTe 3a 6opba NpoTus Tpro-
BMjaTa CO Nyfe 1 akTMBHOCTa CTON 3@ HaCUICTBOTO Mery
MNaauTe, Ke ce peanu3npaar 16 BPCHUYKM efyKalum BO
yyuamuTaTa.

Mnapgn

MnaavTe BO opraHv3aumnjaTa ce Kpeatopw 1 noaapLKa
BO peanu3aluja Ha ronem Opoj Ha aKTUBHOCT. Tne ce
BK/yyyBaaT BO NMpomouujata Ha LpBEHMOT KPCT, NOAN-
rarbe Ha VMULIOT Ha OpraHv3aumnjaTa, Kako 1 NoMoL Ha
PaHNVBUTE TPYNIN Ha HaceneHwe.

Bo 2023 rognHa mnaauTe akTUBHO Ke Ce BKJTyYaT BO CUTe
MNPOrpamcKum, NPOEKTHW 1 KaneHAapCKn akTUBHOCTY, a
BOE[JHO Ke MOCBeTaT [JONONHUTENHO BHMMAaHWeE Ha Npu-
B/IEKYBare Ha HOBW BOJIOHTEPU ¥ 3rofieMyBakbe Ha Ka-
naumTeTnTe Ha NOCTOEYKNMTE, CO NOCEOEH aKLEHT Ha Yuu-
AWWTHATE KNyOOBMW.

BpcHUUkMTe efykaTopuTe BO KOHTUHYUTET Ke peanw-
31paat npefaBarba 1 0OYKM BO OCHOBHWTE U CpeAHWTe
YUMIMWITA Ha HAJPa3fvuHK TeMU CO Liea NOAUrare Ha
CBeCTa Kaj MnaguTe, npeky kou ke ce ondatat 800 yue-
HUL,

MnaawuTe aKTUBHO Ke yuecTByBaaT Ha 00yKU, paboTunHu-
LW, MaHWdeCTalmn 1 KamMnoBM BO OpraHm3aumja Ha Llp-
BEH KpCT Ha Peny6nuka CesepHa MakegoHuja u LipseH
KPCT Ha rpaf CKoMje v HABHWTE CTEKHATW 3Haetba, UCKY-
CTBa Ke TV ANCEMMHMPAAT Ha OCTaHaTUTE BOJIOHTEPU BO
OnwTUHCKaTa opraHu3auuja.

UAWNP
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OUHAHCOB MJIAH ONMIUTUHCKA OPTAHU3ALIMJA YAWP 3A 2022 TOANHA

2022 2023 %
COMCTBEHN NPUX0OMN 2,000,000.00 2,100,000.00 36.50
MPUX0N 01 3AKOH 3A LIK 3,000,000.00 3,300,000.00 57.40
IPUX0KN O MPOEKTH 340,000.00 350,000.00 6.10
BKYIMHO nNPUXoaun 5,340,000.00 5,750,000.00 100.00
PACXOOQU
PACXO[IM 3A MITATW W HALOMECTOLIK 1700000 1860000 3240
MATEPWJATTHW PACXOAN 350000 440000 7.60
OYHKLIIOHATIHW PACXOAN 2,750,000.00 2,570,000.00 4813
KATUTAJTHIA PACXOAN 720000 300,000.00 5.20
BKYIMHO PACXOAU 5,340,000.00 5,750,000.00 100.00
neuxoau 2022 2023 % 2022 2023 %
[TpeHeceH BULLIOK Ha NPUXOZV Off MIHaTa roANHa O npoekTin N0 AgjHOCTIA 450,000.00 500,000.00 8.70
Mpvxozy op nokaneH byyer KpBogapurencrso 450,000.00 450,000.00 7.80
[Tpuxoan o pernctpavmja Bo3una [JncemmuHaumja 150,000.00 200,00000  3.50
/3akon3a LK 3,000,000.00  3,300,00000 57.40 Mpuxonm o Kamam
[JloHauww/cnoH3opcTBa Mpuxonn oa KypceBu-Mpsa nomoLul 600,000.00 400,000.00 7.00
(Bectuk, ConupapHoct) 350,000.00 400,000.00 7.00 BoHpenHu npuxov 1 cobupu akuym — 200,000.00 350,000.00 6.00
UnaHapuHa 140,000.00 150,000.00 2.60
BKYMHO npP1xoaun 5,340,000.00 5,750,000.00 100.00
PACXOAU 2022 2023 % 2022 2023 %
PACXO[W 3A MNATU U HALLOMECTOLA Kpeogaputencro 250,000.00 300,000.00 5.00
(ouwtjanHo - XxyMaHUTapHa AiejHocT 400,000.00 450,000.00 7.80
g‘:;”‘;:ﬂ’:{j:a N 170000000 180500000 314 MapKeTuHr 6000000 7000000 120
Pe pec 33 TONLLIEH O I{AO 55,000.00 1.0 Duiaonn 40,0000 5000000 0.0
TPeC3a ToAVLICH oaop s : Karactpoom 50000000 55000000 950
BKYMHO PACXOAU YuectBo Ha cemuHapu 30,000.00 40,00000  0.60
3ATIATU U HABOMECTH 1,700,000.00 1,860,000.00 32.40 Kny6 Ha xerm 100,000.00 120,000.00 2.00
MATEPVJATTHU PACXOZM Pacxopm op npoexT 70,000.00 200,000.00 340
Kotuzaumja 120,000.00 120,000.00 2.00
MOTPOLLIEHA EHEPTVIA 150,000.00 200,00000 340 MnaguHa 150,000.00 25000000 430
KOMYHUKALIMJA 1 TPAHCTOPT 50,000.00 70,000.00 1.20
MATEPYJAITI 60,000.00 80,000.00 1.40 BKYMHO OYHKLIMOHATHU
TEKOBHO OZPXKYBAHE 90,000.00 90,000.00 1.60 PACX0AN 2,570,000.00 3,150,000.00 54.80
JIPYTW IOTOBOPEHN YCIYTUA
KAMUTAJTHW PACXOAN
BKYMHO MATEPUJANTHW PACXOAW 350,000.00  440,000.00  7.60
KynyBatbe Ha MHdOpMaThYKa 1 ipyra onpema
OYHKLIMOHANTHYW PACXOAU " fop Apjraonp
KynyBatbe mMeben 1 kaHuenapicka onpema
AEJHOCTH ) ) KynyBatbe Ha MOTOpHO BO3W0 720000
(OpraHu3aupja v pa3Boj . 200,000.00 250,000.00 430 OCHOBHO U CrewyjanHo opyBarbepe 300000 520
VHdopmuparbe v KomyHuKaLvja 100,000.00 120,000.00 2.00
[Jlucemunaumja 100,000.00 150,000.00 2.60
3npaBCTBEHO - BOCTIUTHA IGjHOCT 250,000.00 300,000.00 5.00 BKYMHO KAMUTANHM PACXOOM  720,000.00  300,000.00  5.20
[TpBa nomoLut 200,000.00 250,000.00 430
BKYIMHO PACX0OU 5,340,000.00 5,340,000.00 100.00

MOJACHYBAIE

[Tnanmpanm pacxogn3annata 32.40%

[Tnanmpanu matepujantu pacxogn  7.60%

lnanmpanm pacxopm Ha dyHKumjata  54.80%

[Tnanmpanm kanutanHu pacxogn  5.20%
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BoBep

Bo roguHasa npea Hac Hajronem npeavsBuk Ke obuae
peanu3auujata Ha CTpaTelknTe 3anoXby Kou Kako
HaCoKM Cce 3aupTaHu BO HaUMOHANHOTO [PYWTBO W
obe3beayBarbe Ha YCIOBU 33 KOHTUHYMpPAH Pa3Boj Ha
OnwTuHCKaTa opraHusaunja Ha LipeeH KpcT, Bp3 6a3a
Ha noKanHUTe NoTpebu W pecypcuTe Kow Moxeme Aa
rm MobunnsMpame BO HacoKa Ha MOMOLW ¥ NOAAPLIKA
Ha NIOKaNHOTO HacCeseHne Ha CoUnjanHo-XxymaHuTapeH
MnaH, NOAroTBEHOCT 1 AejCTBYBarbe BO CJ1yyaj Ha KaTa-
CTPOOU 1 30PaBCTBEHO-MPEBEHTHBEH MNaH.

MocTojaHa 3anoxba ocTaHyBa Aa buae aHUMKPaHETO
Ha VHTEPecoT Ha cUTe XyMaHw nyfe fa y4ecTByBaaT BO
CrNpoBeayBatbeTo Ha CEKOjAHEBHWUTE aKTUBHOCTU Ha
OpraHwu3auwjaTa Kako BOJOHTEPH, YNEeHOBW, NOAAPXKY-
BaUM UM HaLWW NapTHEPW.

MpuoputeTn n npeansBuLyn:

B 33jakHyBatbe Ha KanmauuTeTUTe Ha MIaHOT Ha Mme-
HaLmMpare CO BOMOHTEPU W UNeHOBW BO OpraHu3a-
uwvjara;

B 33jakHyBarbe Ha KamauwTeTuTe Ha OpraHmM3aumjata
Ha MIaHOT HA MeHalVpatkbe CO KaTacTpodu npeky
JOCNeAHO CNpoBefyBarbe Ha npenopaknte Ha Ha-
LMOHAIHOTO PYLUTBO Ha OBOj NaH;

®  HamanyBarbe Ha PaHAMBOCTA Ha OflPEAEHMU KaTero-
PV Ha HaceneHve Ha TepuTopKja Ha onwTKHa LleH-
Tap CO peanun3alinja Ha akTUBHOCTY 33 HUBHO noedu-

I.IPBEH KP(T HA PENYBJIUKA CEBEPHA MAKEAOHI/IJA
OI'ILIJTI/IHCKA OPFAHI/I3ALI,I/IJA LEHTAP

U NG e SR

KacHO BK/ydyBarbe BO COBPEMEHOTO OMWTECTBEHO
OMKPYKyBatbe;

= [logurare Ha 30paBCcTBeHaTa CBECT Kaj HaCeNeHneTo
Ha TepuTOpMja Ha onwTnHa LleHTap, 3a npeBeHuwja 1
3alUTVTa Of HOBW 34PABCTBEHM NPeaN3BULN;

®  AKTUBHOCTV 3@ MOAUTHYBatbe Ha jaBHaTa CBECT 3a
3HaYEHETO Ha MPBaTa MOMOLL KaKO XMBOTOCMACY-
BayKa BelTHHa.

OpraHmsaumja n pasBoj

MprmapHa dyHKUMja Ha LipBeH KpcT Ha PM-OnwTuHCcKa
opraHusauuja LleHtap e na obe3benysa KBanuTeTHU Xy-
MaHUTapHU YCNYrX 3@ PaHNMBOTO HaceneHve Ha Tepu-
TOpWjaTa Ha OMWTKHATA. YCMELWHMOT pa3BoeH npouec
Ha OnwTMHCKaTa OpraHu3aunja Ke npeTcTasyBa HaBpe-
MeH O[IFOBOP Ha MPeau3BMUMTe KOW HI npeTcTojat. Bo
HAaCOKa Ha KOHTUHYMPAHO Clefieke Ha NpenopakuTe 3a
PaBOj Ha OpraHM3auvjaTa Of CTpaHa Ha LleHTpanHaTa
KaHuenapwja Ha LipseHnot kpcT Ha PCM, OnwTtnHCckata
opraHu3aumja LleHTap akTMBHOCTWTE Ha OBOj MaH Ke v
HAaCOUM KOH MOArOTOBKA Ha MNaH CO KOHKPETHW aKTUB-
HOCTV 3a 3rofeMyBakbe Ha 6POjOT Ha UNEHOBM 1 BOJIOH-
Tepu BO COTNACHO KBAHTYMOT onpefieneH o CTpaHa Ha
LipseH kpcT Ha PCM, yuecTBo Ha 00ykm 3a BpaboTeHuTe
1 BONOHTepUTe Ha OMWTUHCKaTa OpraHu3auuja, opra-
HM3MPaHW Ol CTpaHa Ha LleHTpanHaTta KaHuenapuja Ha
LipseH kpcT Ha PCM v npoanabouyBarbe Ha copaboT-
KaTa CO JfloKa/lHaTa Camoynpaga v ApYru napTHEPCKM
opraHmsaumm.
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OAucemuHaymja

[MporpamckaTa CTPYKTypa Ha MiaHoT Ha akTUBHOCTUTE
33 AVCeMMHalWja Ke NpeTCTaByBa COCTABEH eNeMEHT Ha
CWTe aKTMBHOCTM Ha ONWTUHCKaTa opraHu3auuja Llen-
Tap, Koja MMa 3a Les npeky MeTOAONOLWKM npucTan Aa
M NPOMOBMPA MWCWjaTa, BU3MjaTa, LeanTe n akTUBHO-
CTuTe Ha [IBMKereto Ha LlpseHnoT KpcT v LipBeHaTa
nofymeceynHa, MeryHapoaHOTO XyMaHUTapHO MpPaBo
M XymaHute BpeaHoCTU. OMWTMHCKATa OpraHu3aumja
LleHTap, BO cBOWUTE NNaHOBM 3a 2023 rofivHa, AUCEMU-
HalnjaTta ja rnefja Kako efleH Off OCHOBHUTE eNeMeHTH
3@ NPaBUIHO KOPWCTeHe Ha anaTkuTe 3a MpuBeKy-
Batbe Ha HOBW UNEHOBW 1 BONOHTepW. Ha obyknTe Kou
Ke Ce peanu3npaat Ha pasfnuHn Temu U COAPXKUHN CO
Pa3VYHN LEeNHW TPYNK, NNaHNPaHn Ce OUCeMUHaLn-
CKM CeCUN CO KOW MOHUTE YNIeHOBK, BONIOHTEPU U KO-
PUCHWUWM Ha yCNyrn Ha LipBEHNOT KPCT NpaBUITHO Ke ce
HacouaT KOH OCTBapyBarbe Ha HUBHUTE Liesw.

3ApaBCTBEHO - NPEeBEeHTNBHA AAejHOCT

OnwTrHCKaTa opraHm3auuja LleHtap npeky csowuTte
aKTMBHOCTM MMa 3a Len Ja OBO3MOXM mpomoumnja Ha
3[paBjeTo Kako Haj3HayaeH npenycsioB 3a UeoCHO
OCTBapyBatbe Ha YOBEYKMOT MOTeHUWMjasl, YOBEKOBOTO
JOCTOMHCTBO ¥ YOBEKOBUTE MpaBa. Peanusauymjata 6w
3anoyHana co cnepere v uaeHTUdrKaumnja Ha noTpe-
OuTe Ha PaHNUBOTO HaceneHwve, Pa3Boj Ha eGeKTUBHY
30PaBCTBEHO MPEBEHTUBHY aKTUBHOCTW W MPOrpamu
BO 3aeHMLATa, COrNAcHO HUBHUTE NoTpedu 1 Co Mo-
Ounu3aunja Ha pecypcute 3a CNpoBelyBare Ha UCTU-
Te. BO Taa HacoKa akTMBHOCTUTE Ha OBOj NMnaH BO 2023
roauHa ke 61AaT HAaCOUeHW KOH: BK/yYyBarbe BO Ofl-
DenexyBameTo Ha TPAAWLMOHANHWTE AaKTUMBHOCTM Ha
LlpBeHnoT KpcT Ha PCM, opranusnparse Ha npefjaBarba
CO Pa3fINYHN UENHW TPYNM U Ha Pa3fInYyHK Temu CO no-
cebeH akLeHT Ha Mnajata nonynaumja BO 06pa3oBHYU-
T€ VHCTUTYUMW Ha Teputopujata Ha onwTuHa LleHTap,
Kako ¥ YyHMBEp3MTeTCKaTa MNagMHa ¥ W3roTByBarbe
¥ peanu3auuja Ha NpoekT of 0b6nacTy NoBp3aHu Co
3ApaBCTBEHWTe NPobneMu BO 3aefHWUMTE HA TepUTO-
puja Ha onwTuHa LeHTap.

NMpea nomow

pBaTa MOMOLW Kako efleH Of MpuopuTeTUTe BO Ae-
NOT O 3APAaBCTBEHATa NPOMOUWMja, BO NEPUOAOT KOj
npeTcTon, Ke MpeTCcTaByBa MOMe 3a MOCTOjaHO YHa-
npeayBake Ha eAykaTUBHWTE MOLENW U MPOrPAMCKH
COAPXMHM HAaMEHETW 33 Pa3MuHKN LenHu rpynu. Ak-
TUBHOCTUTE Kou Oea 3anoyHaTy Bo 2021 roauHa BO
06pa30BHUTE UHCTUTYLMK, OCOBEHO BO CpeaHUTE Yuu-
AWLWLITa Ha TepUTOpKja Ha oNwTUHA LleHTap, HacnoBeHM
Kako *buaun xepoj BO TBOETO yunnnwTe®, nnaHunpaxmu ce
[a Ce peann3npaaT BO TEKOT Ha LienaTa rogmHa. Qopmu-
paHUTe TUMOBK 33 MPBa NOMOLW BO 7 CPeAHW YYUNULITa
Ha TepuTOpMja Ha ONWTKHA LleHTap, KOHTUHYMPaHO Ke
NpOAOKAT CO 0OYKM U NpPaKTUKYBarbe Ha HayuyeHuTe
3Haetba BO BEKOOBHM aKTWBHOCTW OpraHu3vpaHu BO
YUMAUWHATE CPeAUHM, HO U MPeHeCyBare Ha HUBHW-

Te 3Haeha Ha CoyyeHuLmuTe CO NOMOLW Ha BPCHMYKKTE
eflykaTopy Ha TeMa nNpBea nomou of KnyboT Ha mnaau
Ha ONWTWHCKa opraHmsaumnja LleHtap, npakca koja 3a-
noyHa Bo 2022 rognHa.

Co ornefi Ha NO3UTUBHMOT ePeKT 0f] aKTUBHOCTHTE BO
Kamnarbata *TBOETO He3Haere YMHU XKMBOT* Koja 3a-
MoYyHa co peanusauuja Bo 2019 roanHa, oBaa rogmHa
MNOBTOPHO Ce MNaHMPaaT aKTUBHOCTW Ha OBOj MAaH,
NOTOYHO peanmsalivja Ha OCBeXMTENHW 00YKM 33 NpBa
NOMOLL 3a BO3a4u KOW Ke 1M3pa3aT xenba Aa rv obHoBaT
CBOWTE 3Haerba. BakBM OCBEXUTENHM KypCeBM ce nna-
HMPaaT W 33 HaCTaBHUYKMOT Kafap BO CiTe 00Pa30BHM
WHCTUTYUMW Ha TepuTopKja Ha onwTuHa LleHTap, co no-
CebHO BHMMAHVIe Ha MOBPeAMN KO HajuecTo ce CiyuyBa-
aT BO yumauwTaTa.

OnpXyBameTo Ha ONWTWMHCKMOT HaTnpeBap No npea
MOMOLL, KOj BO NOCNEAHNTE HEKONKY FOAWHN He Ce op-
raHu3mMpalle 3apaan cocTojoute co naHaemujaTta Ha Ko-
B1A 19, NOBTOPHO € NMaHnpPaH Kako akTMBHOCT BO 2023
FOAMHA, CO YYeCTBO Ha Hajmanky 20 eknnu o ABeTe Ka-
TEropvK Ha HaTnpeBapyBaun, unm obyka Ha 120 o 150
YUYEHWLM 33 OCHOBHMTE BEWTUHM Ha NpBaTa MOMOLL.

KpBopapurtencrseo

Bo pamkuTe Ha CeBKYNHWUTE aKTUBHOCTM Ha ONWTMHCKA
opraHusaumja LleHTap Bo 2023 roguHa, Bo obnacTta Ha
KpBOAAPUTENCTBOTO, MPUOPUTETHA 3a/laua ke buae pe-
anu3auwja Ha VIHTerpanHmnoT nNnaH 3a KPBOJAPUTENCTBO
Ha LipBeH KpcT Ha Penybnuka CeBepHa MakeaoHuja
WMHCTWUTYTOT 3a TpaHcdy3noHa MeamumHa 3a 2023 ro-
AMHA, JoHeceH of CTpaHa Ha Bnagata Ha PCM, 3a oma-
COBYBak€ 1 Pa3BOj Ha KPBOAAPUTENCTBOTO, @ CO Len
06e3besyBatbe Ha AOBOHM KONMUMHW Ha KPB U KPBHU
AepuBaTth 3a 6onHuTe ¥ nospeaerute. COrnacHo nna-
HOT BO TEKOT Ha rofuHata Tpeba fa ce ocTBapaTt 2 260
KPBHM eIUHWLUW CO BKYMHO 85 KPBOAAPUTENCKM aKLMK
M akumm Kou Ke ce ogpat 8o MTM o Kov BO paboTHM
opraHu3aummn 62, BO BOCMUTHO 00Pa30BHY OpraHu3a-
umn 17 v 6 tpaguumnoHanHu. Of cuTe NNaHUpPaHu ak-
U1K, CO HMBHA Aobpa opraHu3auuja 1 peanusaumja Bo
2023 roaunHa ce ouekysa bpojka o okony 4000 KpBHY
efVHWUW. 3apaan noHaTaMowWHa adrpmaLmja Ha KpBo-
[ApUTENCTBOTO U NoAobpyBakbe Ha pe3yntatute Kow
3apagn cocTojoute co maHaemujata Ha Kosma 19 Bo
M3MUHATUTE [BE FOAVHV MMaa TPEeH Ha HamanyBarbe
Ha KPBOAApyBarbaTa, MNAaHMPaHN Ce NpeAaBara U pas-
rOBOPW Ha Tema KpBOJapyBatbe BO CPeAHUTE YUMInLWITa
n GakyntetnTe, BO MOronemuTe KOMNaHum u ypbaHu-
Te 3aefHMUM Ha Teputopujata Ha OnwTuHa LleHTtap u
yUeCTBO Ha CEMMHApU 1 0OYKM 33 MOTUBATOPM.

CouymjanHo-XymMaHuUTapHa fejHOCT

MpofonKyBame KOHTVHYMPAHO 13 Ce aHraknpame v aa
BNOXYBaMe Hanopu BO 3aWiTUTaTa Ha JOCTOMHCTBOTO
W HaManyBare Ha PU3MKOT Ha WU3/IOKEHOCT Ha paHIv-
BV LIENHW TPYMW HA HaceneHue, Npeky 3a/]0BONyBarbe
Ha npuopuTeTHWTe nNoTpebu BO 3aefHuUaTa. [lpeky



Hajpas3NMyHM aKTMBHOCTU Ha COLUMjaNHO-XyMaHUTapeH
MNaH ¥ BKIyYyBakbe BO TPAAWLMOHANHUTE aKTUBHOCTK
Ha LlpBeHnoT kpcT Ha Penybnuka CeBepHa Makepo-
HWja, BO MPeTCTOjHATa FOAMHA UHTEH3UBHO Ke Ce pea-
NIM3MPaaT akKTUBHOCTM 33 MObUNU3MpParbe Ha GOHA0BY
33 MOArOTOBKa Ha MakeTy CO NpexpaHbeHn Npou3Boay
M CO CPEACTBA 3a XWUTMEHA 3a HajpaHINBUTE KaTeropuun.
[penBnaeHo e BakBUTE akTVBHOCTU ja OBO3MOXAT MO-
MOLW 3a Hajmanky 300 counjanHo 3arpo3eHn cemejcTaa.
OcobeHo MHTEH3NBHO Ke Ce paboTu Ha OCMUCTYBatbe
Ha aKTMBHOCTM 3a PA3BOj HA MPEBEHTUBHU COLMjaNHN
nporpamu 3a nofurarbe Ha CBecTa Ha HaceneHueTo 3a
notpebHaTa rpuKa Ha N1LaTa KOW Ce Hallfe BO Hemno-
BOJIHa cocToj6a. CornacHo NpuopuTETUTE Ha NNAHOT Ha
CoUWjanHO-XyMaHUTapHaTa [1eJHOCT nocebHO BHMMaA-
HUe Ke ce 0bpHe Ha aKTUBHOCTW KOW BKJyuyBaaT Len-
HU FPYNX Ha nuua co nocebHu notpebu 3apaan HUBHA
nofecHa MHTerpaunja Bo onwrtecTsoto. CtapuTe nuua
CEeKaKo NPOAOIXKYBaaT fla buaaTt BO LieHTAapoT Ha Haliu-
Te MNaHuparba, He caMmo Npeky ofbenexyBarbe Ha Tpa-
OWLUMOHANHaTa Hejesna Ha rpuka 3a ctapu fimua, Tyky
BO KOHTMHYMTET BO TEKOT Ha UenaTta rofvHa, co uen
a[leKBaTeH TPETMaH ¥ HUBHA WHKIY3Mja BO CeKOjAHEB-
HWTEe aKTMBHOCTM Ha OpraHmM3aLmjata Kako BOJIOHTEPW
v yneHoBw. CeKako AeKa U OBMe aKTUBHOCTU Ke buaar
MpUNarofeHn Ha yCJioBUTe KOW Ke rvi Hanara cutyaumja-

Ta 3a CMpaByBatbe CO NaHAeMKjaTa.

Mnagn

Co3aaBarbeTo Ha CUCTEM Ha CaMOOAPXKAMBM Mporpa-
MW Ha MITAANHCKO aHramnparbe, Kako 1 pa3BrBarbe Ha
HOBM GOPMU HA BOTOHTEPCKO OPraHn3mpare 1 npomMo-
BUparbe Ha COBPEMEHMUTE HAUYMHW Ha KOMYHUUMPatbe,
ce npeau3BMK Ha Koj Tpeba fa ce obpHe ronemo BHW-
MaHue. Mnagute Kako ycneweH npumep Ha BOSIOHTep-
CKM aHra)kmaH Bo ONWTWHCKaTa opraHmsaumja LeHtap
1 Bo 2023 roanHa CBOWTE Maen Ke rm HacouyBaaT KOH
yHanpenyBarbe Ha NOoTeHUMjanuTe v HaarpagyBsame Ha
nporpamuTe.

Bo tekoT Ha 2023 roamHa, NnaHupaHa e obyka Ha HOBY
AeceT BPCHUYKM efykaTopu Kow Ke 6raat foobyueHu
Ha NoBeKe Temu Of 34PaBCTBEHO-NPEBEHTMUBHATA U CO-
UMjanHO-XyMaHWTapHaTa [1ejHOCT, Kako 1 oA 0bnacTa Ha
NOArOTBEHOCT M O[irOBOP NpU KaTacTpodw, Co Len eay-
Kaumnja Ha MnaguTe BO onwTrHa LleHTap. Ha T0j HaunH,
Ke ce peanusmpaat 60 BPCHUYKM eflyKalunumn BO OCHOB-
HUTe yunnuwTa 1 80 eAykauum BO CpeHUTE YYUnmwTa
Ha aKTyenHW TeMW, KaKO LUTO Ce NPBa MOMOLW, MEHTANTHO
3ApaBgje, NpeBeHUMja o4 60ONeCTV Ha 3aBUCHOCT, 3aWWTH-
Ta U Cam03alWT1Ta BO ClyYaj Ha KaTacTpodu U CINUHO.
OcBeH BO yumnuwTaTa, Ke ce peanusmpaat u 15 pabo-
TUMHUUM Ha UCTW TEMW BO PaMKM Ha OpraHm3aumjata,
Ha KOW Ke 3emart yyecTBo noseke oy 70 BONOHTepW o[
Kny6oT Ha mnaau.

Bo ofHoc Ha lMpBaTa nomol v ocnocobyBarbe Ha Mia-
AvTe na CTaHaT obyuyeHu )MBOTOCNACYBaun, NiaHunpa-
HU Ce KOHTUHYMpPaHW eayKauuu n obyku 3a yyeHuymTe
0f1 OCHOBHUTe ¥ cpeaHuTe yymunuwTa. CTaHyBa 300p 3a
eAyKaluy 3a NPaBUIHO U HABPEMEHO YKaXyBarbe Ha
npBa NOMOLI, NPeKYy Ko Tue Ke MMaaT MOXHOCT Aa v
npoanabouaT cBoMTE 3Haeka v BelWTUHW. [lononHuten-
HO Ke ce opraHu3mpaat v 00yKM 3a BPCHUYKWTE eay-
kaTopu ofi KnyboT Ha mnaam Kou Ke ce ocnocobat Ha
0Baa TeMa W Ke MOXKaT Aa ro AMCeMUHMPaAaT 3HaereTo
Ha CBOWTE BPCHULIN.

[lncemnHaUnCKUTe cecun ce Heu3oCTaBeH fen of
GyHKUMOHUPatbeTo Ha KnyboT Ha mnaam u muctute ce
CNpOBe/yBaaT Pe0BHO 33 CWTe HOBW BOMIOHTEPYU BO
opraHusauujara, Ho ¥ 3a Beke MOCTOEYKWTE BOJOHTE-
pu, CO Len NoBTOpyBake 1 NpoanabouyBake Ha HYB-
HUTE 3Haetba. Ke ce peanusupaar v QUCEMUHALMCKNA
paboTUAHULK 33 CTPYKTYypaTa 1 paboTerbeto Ha LlpBeH
KpCT Ha Penybnuka CeBepHa MakefoHwWja 3a BONOHTe-
puTe Kou ce CO NMOAJOATO UCKYCTBO BO OPraHu3almjata.
33 cuTe BONOHTEPW Ke ce peann3npa paboTuaHMLa 3a
npoyuyBake Ha KofekcoT Ha 0fiHeCYyBarbe Ha BOJIOHTe-
puTe Ha TepeH, Kako 1 BoanuoT 3a couunjanHiu meanymi,
KOW Ce BO rofiemMa Mepa 3acTaneHun BO CeKOjHEeBHOTO
GYyHKUMOHMpPatbe Ha mnaauTe.

Mporpamarta ,LipBeH KpcT BO akumja — lMpomounja Ha
XyMaHV BPeHOCTW" € 0[] TofIeMo 3Hauerbe 3a perpyTa-
Li1MjaTa Ha HOBM BOSTOHTEPU, KOV MO 3aBPLUIYBakE Ha Lin-
KNyCOT, OCTaHyBaaT BO OpraHu3aumjata u ce BKydyBaaT

BO peAOBHUTE aKTUBHOCTWU Ha MlafnTe.
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LEHTAP

BO KOHTWHYWTET, Ha HefenHa OCHOBa, Ke Ce peanusu-
paaT paboTunHWUWTe BO [IHEBHMOT LieHTap 3a NnLa o
WHTENeKTyanHa NnonpeyeHocT Hag 18 roanHu Ha LipseH
KPCT Ha rpag Ckonje ,lMponeT’, Kako v eflykaTuBHU, Kpe-
aTUBHM 1 336aBHM aKTUBHOCTM BO COPaboTKa CO yYeHu-
umTe of [IpxaBHOTO CPeiHO yuyunuiiTe 3a pexabunuta-
umja v obpaszosaHue “Ca. Haym Oxpuackn”.

MpoekToT ,301WTO CyM BO HONHMLA" NOBTOPHO Ce aKTw-
BMpa 1 Bo 2023 roguHa ke buae coctaBeH Aen of roanil-
HaTa nporpama Ha OnwTWHCKA opraHw3auuja LleHTap,
CO LUTO BONOHTEPUTE Ke MMaaT MOBTOPHO MOXHOCT Aa
OuaaT fen of CekojaHeBveTo Ha AeuntbaTa Kou ce Xoc-
NUTanU3MPaHn BO YHNBEP3UTETCKATA KIVMHIKA 33 AETCKM
fonecTy, Co WTO Ke UM ro ofleCHaT TaMOLWHWOT NPecToj
npeKy akTMBHOCTATE NPeABUAEHV CO MPOEKTOT.

MpomouwjaTa Ha paboTaTa Ha Kny6boT Ha Mnaau 1 noHa-
TaMy Ke Ce BPLW NPEeKY CUTE aKTUBHOCTW Ha TEPEH, HO U1
npeky 06jaBy Ha COLMjaNHUTE MPEXN 33 Peann3npaHi
aKTUBHOCTW. [NaHMpaHmn ce akTUBHOCTU Kako OTBOPEH
[IEH BO CPEAHMUTE YYUANLITA 1 GAKYNTETHTE, HO U jaBHW
HacTaHW, NPeKy Kou MAaanTe Ke MoxaT nofobpo Aa ce
3aMn03HaaT co paboTaTta Ha MnaauTe Bo LlpBeHMOT KPCT.

Copa6oTKa co napTHepm

OcobeHo BHMMaHMWe Ke ce MOCBETW Ha 3ajakHyBatbe Ha
napTHepckaTa copaboTka CO floKafHaTa CamoynpaBa
Ha onwTKHa LleHTap, cornacHo noTnuwaxHnot Memo-
paHAyM 3a copaboTka, NPOfoXKyBake Ha copaboTkaTta
CO rparaHCKM OpraHm3aLmm co Kou Beke ce noTnumiaHm

MeMOpaHAyMy 33 COPaboTKa, KaKo 1 CO3AaBakbe Ha yC-
NIOBW 33 HOBW MapTHEPCKM COpaboTKKM CO Lien Hamany-
Barbe Ha PaHIMBOCTA Ha LefTHUTe TPYNY KO T TpeTrpa
HalaTa opraHu3auuja. MNnaHvpaHa e 1 NoHaTamMoLWHa
copaboTka CO KoMMNaHuuTe Kade QGyHKUMOHMpaaT oc-
HOBHW OpraHu3aunu Ha LipBeH KpCT, KOW CO CBOM aK-
TVBHOCTW Ha COLMjanHa OArOBOPHOCT Ha BpaboTeHuTe,
Ce BKJIy4yBaaT Npu peanu3alujaTa Ha TpagnLUMOHaNHN-
Te aKTUBHOCTM Ha LipBeH kpcT Ha PCM Ha mnaHoT Ha
COUMjaNHO-XyMaH1TapHaTa AejHoCT.

Mo6unusupamwe Ha GoHAOBM

MobunusmparbeTo Ha CPefCcTBa 33 XyMaHUTApHU Lenu
npeTcTaByBa Npean3BrK 3a obe3bedyBatbe Ha OfpX-
NINBU 1 NOCTOjAaHW M3BOPU Ha OUHAHCKpPatrbe, CO Len
Aa Ce NOMOrHe Ha PaHIMBUTE KaTeropuu Ha nuua Ha
Teputopmjata Ha onwtuHa LleHTap. Tokmy 3aToa BO
nporpamata ce ondaTeHn akTUBHOCTY 33 NMOHaTaMoLL-
HO nopobpyBare Ha QUHAHCMCKaTa CTabWNHOCT U
MOOUAM3NPatbe HA AOMONHWUTENHW CPefCcTBa Off KOp-
nopaTMBHUOT cekTop. Bo TekoT Ha 2023 roamHa npo-
rPamMCKMTE aKTUBHOCTM HA MNAHOT Ha MoOUAKU3Mpatrbe
Ha GOHAOBU Ke ce peanu3npaat nNpeky NoAroToBKa Ha
NPOEKTHW anavKkauumu co AeTanHo pa3paboTeHn Lenu
M OAPXNMBOCT, 3apaAn CUTypeH HacTan npefj fOHATO-
puTe 1 3ronemyBare Ha GUHAHCUCKUTE CpeacTea no
OCHOB Ha UneHapuHa 1 peanusaumnja Ha TpaauuMoHan-
HWUTEe aKTMBHOCTM Ha LipBeHnoT KpcT Ha PCM.




OUHAHCOB MAH ONMLITUHCKA OPT

HU3ALIWJA LLEHTAP 3A 2023 TOAUHA

2022 2023 %
CONCTBEHW NPUX0K 1,325,000.00 1,320,000.00 25.78
[TPUX0MM 01 3AKOH 3A LIK 3,000,000.00 3,500,000.00 68.36
[TPUX0K 01 NPOEKTH 600,000.00 300,000.00 5.86
BKYIMHO NPHXoau 4,925,000.00 5,120,000.00 100.00
PACXO4MN
PACXO[1 3A AT 1 HALOMECTOLL 1,700,000.00 2,060,000.00 40.23
MATEPWJAJTHW PACXOAN 500,000.00 500,000.00 9.77
OYHKLINOHANHN PACXOAN 2,170,000.00 2,430,000.00 47.46
KAMUTAJTHW PACXOAN 555,000.00 130,000.00 2.54
BKYIMHO PACX0AKN 4,925,000.00 5,120,000.00 100.00
neuxoau 2022 2023 % 2022 2023 %
Mpwxonu 04 KUK 1 3aKYMHUHI 0.00 0.00 KpBopapyBarbe 525,000.00 600,000.00 11.72
Mpuxozv on JlokaneH byter 50,000.00 50,000.00 0.98 [XB LIKA 100,000.00 1.95
Mpuxonu o4 perucTpaumja Boswna [puxopu unaHapuHa 100,000.00 100,000.00 1.95
/3aKoH 3a LIK 3,000,000.00  3,500,000.00 68.36 [puxopw oa KypceBu-Tpga nomoLwl 600,000.00 400,000.00 7.81
[loHauum/cnon3opcTBa 0.00 0.00 BowpeaHu npuxopu 70,000.00 70,000.00 137
0z npoeKTv o AejHocTn 600,000.00 300,00000  5.86
BKYMHO nPuxoau 4,420,000.00 4,925,000.00 100.00
PACXOOU 2022 2023 % 2022 2023 %
PACXOZW 3A MNIATU U HAZLOMECTOLLU [pBa nomovus 300,000.00 300,000.00 586
KpBopapuTencrso 150,000.00 150,00000 293
bpyTo Mnamw 1,700,000.00  2,000,00000  39.06 (ouvjanHo - XymanvTapHa JejHoct  250,00000  400,00000  7.81
(OmnpuemHuHa 3a neH3uja 0.00 0.00 0 MapkeTuhr 0.00
Perpec 3a rogueH ogmop 0.00 60,000.00 1.17 OuHaHam 40,000.00 60.000.00 1'17
younejuia Harpaa 000 00 0% Katactpoom 50000000 50000000 977
BKYIMHO PACX0OU YuectBo Ha cemuHapy M koHepeHum  50,000.00 50,000.00 0.98
3AMNATUUHADOMECTU 1,700,000.00 2,060,000.00 40.23 Pacxou MXB LIKA 100,000.00 100,000.00 1.95
Pacxonu op npoexT! 0.00
MATEPUIAHI PACXOU Mnaguta 35000000 35000000  6.84
TOTPOLLEHA EHEPTWJA 120,000.00 120,000.00 234 (OOH/ 3A PA3BOJ LIKPM 30,000.00 30,000.00 059
KOMYHWUKALIMJA A TPAHCMOPT 125,000.00 125,000.00 244
MATEPYJAII 65,000.00 65,000.00 1.27 BKYMHO OYHKLIMOHAJTHK
TEKOBHO OZIPXKYBAHE 90,000.00 90,000.00 176 PACXoau 2,170,000.00 2,430,000.00 47.46
QIPYI IOrOBOPEHW YCITYT U 100,000.00 100,000.00 1.95
KAMUTAZTHW PACX0AU
BKYMHO MATEPWJANTHW PACXOAW 500,000.00  500,000.00  9.77
KYMyBAHE HA MEBENT U
OYHKLIUOHATHU PACXOAU KAHLIENAPUCKA OTPEMA 000 13000000 254
REJHOCT KYMYBAHE HA MOTOPHI BO3INA 555,000.00 0.00 0.00
OpraHW3aLya v paseoj 100,000.00 100,000.00 19 (OCHOBHO W CNELIMJATTHO OIPKYBAHE 0.00 0.00 0.00
VHdopmupatbe 1 KomyHIKaLwja 100,000.00 100,000.00 195
[cemuHauyja 50,000.00 50,000.00 098 BKYMHO KAMUTAJTHWU PACXOAW  555,000.00  130,000.00  2.54
31paBCTBEHO - BOCTIUTHA AGHOCT 150,000.00 240,000.00 469
P " BKYTIHO PACKOZM 4,925,000.00 5,120,000.00 100.00

MOJACHYBAIE

lnanupany pacxogn 3annata 40.23%

[Tnanupanyn matepujantn pacxoan 9.77%

[TnanupaHu pacxoan Ha GyHKunjata 47.46%

[Tnanupaxu kanutankm pacxoan  2.54%
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Duhet energji per té krijuar fage té reja t& mbushura me plane, strategji dhe drejtime per Yeprim né ¢do
lohe, né té mirg e ne te keq, Tek ne né Krygin ¢ kug energjia eshté ¢ ripertrirgshme dhe Vjen gjithmone
me puné elipore, me suksese té pérbashketa ¢ me ndryshimet ¢ shkaktuara ne komunitet. Para jush
gshite plani 1 pungs pér Vitin 2023 1 bere nga koordinatore, anétare té ekipele q¢ punojné drejtperdrejt
ng terren, Yullnetare, bashkepungtore, angtare te komisionit, njeréz q¢ japin kohén, njohurité dhe
elispertizén ¢ tyre per t6 arritur maksimumin ng terren dhe per t Lehtésuar Yuajtjet kudo qg éshie
nedojshme. fgtu jane shkruar edhe planet ¢ pesé organizatae tona komunale ¢ Veprojné né koordinim
bashké me ne né territorin ¢ qytetit te Shiupit, sepse sé bashku jemi mé té forte dhe arrijme me Larg.
Nese planifikohet mire, gjysma ¢ punés eshte mbaruar. Pikerisht per keté eshte pergatitur plani i punés
per Vitin 2028 q¢ do té sherbejé si nje fener drita e te cilit do té ndrigojé rrugen néper té cilén Levizim,
té gjithe ne. For ka gjithmoné nga ato situata té paparashikuara té shkaktuara nga faktore g6 ne nuk
mund & ndikojmé pér t& 39,1 ndryshuar apo ndalur, por q¢ kérkojné reagim té menjéhershém e té pa,
anubueshém ¢ me pas mbeshtetemi né perdojen e perbashket, njohurite dhe fuqing Vullnetare.

Behu edhe ti forca jone Yullnetare! Te gjithe jané té mirépritur té ecin me ne né rrugén ku
ndihmonet.

Me respekt,
Bryqi 1 kug 1 qytetit te Shiupit
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ORGANIZIMI DHE ZHVILIM

e . W

kug, puna joné do té bazohet né nevojat e popullatés né
gytetin e Shkupit duke ndjekur té gjitha trendet globale
si dhe kontekstin lokal. Duke pasur si prioritet dallimet
dhe nevojat e popullatés gé jané né domenin e vep-
rimtarisé social-humanitare, gatishmérisé dhe veprimit
ndaj fatkeqgésive, aktiviteteve parandaluese shéndeté-
sore, punés me té rinjté, mbéshtetjes pér kategorité e
rrezikuara etj. jané krijuar programe dhe aktivitete me té
cilat do t'u pérgjigjemi té gjitha sfidave né ményré mé té
lehté dhe mé transparente. Gjaté implementimit té pro-
gramit dhe aktiviteteve té projektit do té ndigen planet
dhe politikat e Shogatés Nacionale si dhe dokumentet
strategjike té pérgatitura nga Federata ndérkombétare e
Kryqit té kug dhe Gjysméhénés sé kuge.

Kryqi i kug i gytetit € Shkupit né rrjedhojé té vitit kalen-
darik do té praktikojé koordinim té rregullt me organi-
zatat komunale té Kryqgit té kug né territorin e gytetit té
Shkupit né té gjitha nivelet me géllim té fundit qasje té
koordinuar tek te shfrytézuesit té cilét kané nevojé pér
ndihmén dhe mbéshtetjen toné.

Gjaté vitit 2023 komisionet dhe organet né organizaté
do té takohen rregullisht, do t& mbahen 2 seanca té
Kuvendit té Kryqit té kuq té gytetit té Shkupit, si dhe 8
seanca té Bordit drejtues.

Duke u nisur nga parimet, misioni dhe vizioni | Kryqit té "PRIORITETE NE VITIN 2023:

Menaxhimi me vullnetaré pér té siguruar njé sistem
té géndrueshém pér rekrutimin dhe mbajtjen e
vullnetaréve né radhét e organizatés. Si shtylla té
organizatés, vullnetarét do té trajnohen dhe mo-
tivohen vazhdimisht, gjé gé do té na béjé edhe mé
té suksesshém gé t'u pérgjigjemi nevojave té gjithé
njerézve né komunitetin toné né kohé dhe me cilési
té larté.

Ndihma dhe mbéshtetja e popullatés sé rrezikuar me
theks té vecanté mbéshtetja e personave té rrezi-
kuar vecanérisht ato té prekur nga pandemia Co-
vid-19 si dhe grupe té rrezikuara ku ndikimi i krizés
ekonomike negativisht éshté implikuar né aspektin
social dhe shéndetésor.

Mbéshtetje pér refugjatét, azilkérkuesit, personat nén
mbrojtje ndérkombétare dhe personat me géndrim té
pérkohshém né RMV pér té lehtésuar rrezikshmériné
e tyre dhe pérgjigjen humanitare ndaj nevojave té
tyre né fushén e ndihmés humanitare, ribashkimit
té lidhjeve familjare, ndihmés mjekésore, ndihmé
psiko-sociale, mbéshtetje né procesin e integrimit.

Mobilizimi i komunitetit dhe sektorit té korporatave
si mbéshtetje pér t'iu pérgjigjur nevojave té pop-
ullatés sé rrezikuar. Do té veprojmé né drejtim té
forcimit té partneritetit me sektorin e korporatave
dhe do ta inkurajojmé pérgjegjésiné sociale, kurse
do té forcohen edhe marrédhéniet me gytetin e



Shkupit, sektorin geveritar dhe 0JQ, Shogérité na-
cionale té Kryqit té kuqg si dhe me organizatat e BE
dhe OKB.

®  Avansimi i mjeteve té komunikimit me géllim
pérgjegjshmériné dhe transparencén né puné,
rriedhjen e informacionit dhe mbulimin mé té
madh té grupeve qgéllimore gé kané nevojé pér
ndihmén dhe mbéshtetjen toné, rritjen e numrit té
vullnetaréve dhe donatoréve.

Qéllimi kryesor i departamentit té informacionit éshté
informimi né kohé pér aktivitetet e organizatés, né té
cilat jané té pérfshiré vullnetaré dhe profesionisté,
donatoré dhe partneré. Népérmjet komunikimit me
publikun promovojmé transparencén né punén toné
dhe né organizaté. Mediat sociale kané ndryshuar
shumé ményrén e komunikimit me qgytetarét ku kané
sjellé komunikim té zgjeruar me njé fluks té shpejté
informacioni. Kjo ményré e punés na ndihmon té ftojmé
gytetarét né aktivitetet gé realizojmé, té jené pjesé e
komunitetit t& Kryqit té kug, té kérkojné ndihmé dhe
mbéshtetje, por edhe té informojmé donatorét pér
aktivitetet e realizuara pér té cilat ata na mbéshtesin.

Duke u nisur nga prioritetet e pércaktuara, pérmes ak-
tiviteteve programore dhe projektuese do té mbulojmé
grupe dhe individé, nevojat e té ciléve do té lehtéso-
hen pérmes aktiviteteve dhe shérbimeve sociale gé ne
ofrojmé. Népérmjet punés transparente dhe té nder-
shme, si dhe promovimit té aktiviteteve dhe shérbimeve
tona, tendencat tona jané té arrijmé té gjithé ata qé kané
nevojé pér ndihmén dhe mbéshtetjen toné.

Prioritetet jané:

Promovimi i organizatés;

Transmetimi né kohé i informacionit;

Transmetimi i njé mesazhi pozitiv dhe human pér
qytetarét

NE BAZA DITORE INFORMACIONET | PUBLIKOJME NE:

O O

LipseH KpcT Ha rpag Ckonje/ www. ckgs.org.mk
City Red Cross of Skopje

Pérmes edukimeve té vazhdueshme né fushén e disemin-
imit do té kontribuohet né forcimin e imazhit dhe brendit
té krijuar nga Kryqi i kuq. | téré procesi do té rezultojé né
njé numeér té shtuar té vullnetaréve, por edhe né ndérti-
min e marrédhénieve me partnerét, njé déshiré pér bash-
képunim mes donatoréve t& mundshém dhe ndértimin e
marrédhénieve me partnerét, me géllimin pérfundimtar
té ndihmés dhe mbéshtetjes aty ku nevojitet.

Prioritete

®  Forcimi i imazhit té organizatés;
®m Forcimi i kapaciteteve té vullnetaréve ekzistues dhe
té rinj;

@ O

cityredcrossofskopje Skopje Red Cross

®  Diseminimi i njohurive pér organizatén.

(Cdo muaj do té mbahen seanca té rregullta disemini-
mi dhe pérmes tyre do té pérfshihen vullnetaré té rinj,
praktikanté, profesionisté. Gjithashtu, do té realizohen
kurse rifreskuese pér diseminim. Paralelisht do té zhvil-
lohet edhe programi Orienter pérmes té cilit do té keté
gasje né kompani té reja, partneré dhe bashképunétoré
té mundshém. Njé pjesé e sesioneve té diseminimit do
té realizohen né programin KKA-PVH (Kryqi i kug né Ak-
sion - Promovimi i vlerave humane), pér vullnetarét, por
edhe périnstruktorét e PVH.
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PROGRAMI PVH

e A

Krygi i kug né Aksion - Promovimi i Vlerave Humane
(KKA-PVH) é&shté njé program qé implementohet né
R. Magedonisé sé Veriut pér 24 vjet. Paraget njé mjet
nacional pér térhegjen dhe mbajtjen e vullnetaréve té
rinjv né Kryqgin e kug, nga mosha 13 deri né 18 vjeg,
pérmes té cilit ¢do vit trajnohen 1200 vullnetaré té rinj.
Té rinjté fitojné njohuri pér realizimin e projekteve té vo-
gla pér té mirén e komunitetit. Ata né ményré ekipore
krijojné projekt té vogél, shpenzojné 150 oré vullnetare
né realizimin e projektit dhe ndryshojné jetén e dikuijt.
Projekti pérfshin studentét né aktivitete gé reduktojné
mundésité pér zhvillimin e géndrimeve dhe sjelljeve
gé mund té cojné né kegkuptime dhe afirmojné vlerat
pozitive kulturore.

Prioritete:

®  Pérfshirja e té rinjve nga etni té ndryshme né pro-
jekte té pérbashkéta pér ndértimin e mirékuptimit
reciprok, tolerancés dhe kulturés sé dialogut;

B Rritja e numrit té vullnetaréve né ¢cdo OKKK dhe
motivimi i tyre pér té vazhduar angazhimin e tyre
vullnetar;

® Realizimi i rreth 120 projekteve té vogla né dobi té

BASHKEPUNIMI

NDERKOMBETAR

Bashképunimi ndérkombétar do té vazhdojé edhe né
vitin 2023. Programi i binjakézimit me Kryqin e kug Tele-
mark nga Norvegjia, i cili u nénshkrua né vitin 2016, do té
vazhdojé edhe né vitin 2023. Do té realizohen disa vizita,
singa ana e tyre ashtu edhe nga Kryqi i kuqg | gytetit té
Shkupit, duke pérfshiré edhe njé kamp veror pér té rinjté
né Strugé. Gjithashtu éshté planifikuar nisja e Tuining
programit me Kryqgin e kuq Italian sipas modelit pozitiv
té Norvegjisé. Gjithashtu éshté planifikuar bashképunim
né nivel bilateral me disa shogata nacionale té Krygit té
kug né rajon dhe mé gjeré né drejtim té shkémbimit té
pérvojave, praktikave pozitive dhe promovimit té pro-
gramit aktual dhe aktiviteteve projektuese té Kryqit té
kug té gytetit té Shkupit.

S e I e o o Y T e e N

komunitetit pérmes té cilave jané ndihmuar rreth
3500 persona né rrezik.

®  Pérmes programit né vitin 2023 do té realizohen tra-
jnime pér 40 diseminatoré e rinj né secilén organi-
zaté komunale té Kryqit té kug. Né terren do té zh-
villohen 120 trajnime (3 né ¢do OKKK), pér gjithsej
1200 té rinj me temé nga diseminimi, zhvillimi i pro-
jekteve té vogla né dobi té komunitetit dhe doku-
mentimit té tyre.

Rreth 120 projekte té vogla né dobi té& komunitetit do té
krijohen nga té rinjté, pérmes té cilave do té ndihmohen
drejtpérdrejt 3500 persona né rrezik. Cdo i ri do té marré
njé certifikaté mirénjohjeje, e cila do té tregojé punén
dhe angazhimin e tyre.

Do té realizohet edhe java e PVH, e cila shénohet nga 21-
27 shtator, si ¢do vit né ményré té unifikuar dhe pérmes
saj promovohet kultura e mosdhunés, pages dhe toler-
ancés mes té rinjve té grupeve té ndryshme etnike;

Né fund té ciklit vjetor, ¢do klub pér té rinjté éshté i forc-
uar dhe éshté gati pér zimplementim pér vitin e ardh-
shém.




TE RINJTE

Aktivitetet né departament kané pér géllim arritjen e pri-
oriteteve té pércaktuara né puné pérmes formés sé orga-
nizuar té veprimit té té rinjve - Klubit té té rinjve. Qéllimi i
departamentit éshté ndérgjegjésimi i té rinjve pér aktivite-
tin humanitar, pérgjegjésiné sociale, si dhe rekrutimin e tyre
né radhét e organizatés.

Prioritete

®  rekrutimiité rinjve né radhét e organizatés si dhe mba-
jtja dhe fuqizimi i kapaciteteve té atyre ekzistues;

B bashképunimi me mé shumé kompani dhe organizata
né drejtim té ndihmés sé komunitetit, si dhe lidhje me
organizatat gé punojné me té rinjté me géllim té ndih-
més dhe mbéshtetjes reciproke;

B shkémbimi i pérvojave dhe bashképunimi pérmes té
cilit vullnetarét do t'u ofrohej mbéshtetje cilésore dhe
efektive pér zhvillimin e tyre personal.

Né kuadér té projektit t& mbéshtetur nga Komercijalna
banka sh.a. Shkup fokusuar drejt personave nga Qendra
ditore pér persona me paralizé cerebrale dhe Qendra pér
persona me kufizime intelektuale “Prolet”, do té relaizo-
hen 9 punétori kreative, 2 shétitje edukative, 6 punétori
muzikore, 2 ngjarje publike, realizimi|i 2 aktiviteteve - Pema
e déshirave pér personat me kufizime si dhe Bredhi magjik
| déshirave pér fémijé té vendosur né familje kujdestare.
Do té shénohen aktivitetet kalendarike - Dita e urisé, Dita
botérore e personave me kufizime, Dita botérore e kujde-
staréve, Java e luftés kundér kancerit, Java e KKA PHV, Java
e té rinjve, Java kundér sémundjeve té enéve té zemrés.

Né bashképunim me spitalin special Zhan Mitrev do té
realizohet kampi veror i dedikuar pér fémijét me anomali
té lindura té zemrés. Do té organizohen edukime té bash-
kémoshataréve, seminare, trajnime dhe kampe pér rritjen
dhe zhvillimin personal té té rinjve, si dhe organizimin e
ngjarjeve dhe manifestimeve publike me géllim rritjen e

ndérgjegjésimit té publikut pér njé target grup specifik,
por edhe pér promovimin e aktiviteteve té Krygi i kug té
gytetit t& Shkupit. Presim shumé mbéshtetje nga sektori
i korporatave, me mbéshtetjen e té cilit realizojmé aktiv-
itetet mé sé shumti pér té ndihmuar komunitetin, por
edhe pér organizimin e eventeve promovuese té réndé-
sishme périmazhin e organizatés.

VEPRIMTARIA SOCIALE HUMANITARE

Veprimtaria sociale-humanitare pérfshin té gjitha kat-
egorité e rrezikuara té popullsisé né territorin e qgytetit té
Shkupit dhe rrethinén. Pérmes kétij aktiviteti realizohet
koordinimi i 5 organizatave komunale té Krygit té kug,
d.m.th. departamentet pér veprimtari sociale dhe human-
itare né nivel lokal. Gjithashtu, Krygi i kuq i gytetit té Shku-
pitimplementon shérbime sociale pér grupe té ndryshme
géllimore dhe pérmes aktivitetit social-humanitar secili
person caktohet né ményré té duhur sipas nevojave dhe
shérbimeve ekzistuese.

Pérmes veprimtarisé realizohen vlerésime terreni dhe
shpérndarjet e ndihmave humanitare gé pérfshin: ush-
gim, higjiené, veshmbathje, mobilje, sende shtépiake etj.,,
sipas donacioneve rrjedhése dhe fondeve té mobilizuara.

Prioritete

m Koordinimi i aktiviteteve social-humanitare té Kry-
git té kuqg né gytetin e Shkupit dhe 5 OKKK né ter-
ritorin e qytetit té Shkupit;

® Aansimi i sistemit té Kryqit té kuq té qytetit té Shk-
upit dhe té& 5 OKKK pér ofrimin e ndihmés humani-
tare pérmes digjitalizimit dhe gasjes sé unifikuar;

®  Sinkronizimi dhe koordinimi i shérbimeve sociale té
Kryqit té kug né gytetin e Shkupit pér mbéshtetje
efektive dhe efikase té popullatés sé rrezikuar.
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Sektori pér veprimtari social-humanitare né vitin 2023
do té fokusohet né implementimin e njé softueri-bazés
sé té dhénave té shfrytézuesve né téré territorin e qytetit
té Shkupit dhe aktivitete pér avancimin e njohurive dhe
motivimit té& bashképunétoréve profesional pérgjegjés né
nivel lokal pér veprimtari social-humanitare. Gjaté vitit té
ardhshém do té hartohet edhe njé protokoll i unifikuar pér
trajtimin e raporteve té rasteve, vlerésimin dhe ndihmén
humanitare pér personat né rrezik social.

PUNKTI PER TE PASTREHE

Punkti pér té pastrehé i Krygit té kug né Momin Po-
tok ekziston prej 15 vitesh dhe éshté njé vend qé né
vazhdimési ofron ndihmén dhe mbéshtetjen e nevo-
jshme pér 170 té pastrehé. Kjo piké éshté e hapur pesé
dité né javé pér ofrimin e shérbimeve konsultative-
késhillimore, ndérsa realizimi i shérbimit gé ofron pika
si ruajtja e higjienés personale, larja e rrobave té ndo-
tura, marrja e barnave, vakteve dhe pijeve té ngrohta,
trajtimi kundér morrave, shérbimet e berberit, ushtrimi
i té drejtave nga sistemi i mbrojtjes sociale, marrja e
mbéshtetjes psiko-sociale dy heré né javé (e mérkuré
dhe e premte). Imperativ né funksionimin e punktit
pér té pastrehé éshté reduktimi i rrezikshmérisé dhe
rrezigeve qé ekzistojné tek kjo kategori njerézish, si dhe
riintegrimi i tyre i suksesshém né rrjedhén e shéndet-
shme shogérore.

Réndési thelbésore pér funksionimin e suksesshém té
Punktit né vitin 2023 do té jeté mbi té gjitha ruajtja dhe
pérmirésimi i gjendjes sé pérgjithshme shéndetésore,
social-ekonomike, si dhe mbrojtja e té drejtave dhe lir-
ive té njeriut né kété grup qgéllimor.

Prioritete:

®  Ruajtjia e higjienés dhe sigurimi i ushgimeve
themelore pér 170 persona té pastrehé;

®m  Mirémbajtja dhe pérmirésimiigjendjes sé pérgjith-
shme shéndetésore té té pastrehéve;

® Mundésimi i gasjes sé té pastrehéve né tregun e
punés pér té gjithé ata qé vértet duan, mund dhe
diné té ndryshojné statusin e tyre né njé person
produktiv gé fiton pér jetesén e tyre;

m  Ndérgjegjésimi i publikut pér kété problem social-
patologjik né nivel lokal dhe rajonal;

® Monitorim dhe vlerésim i rrequllt i punés sé ekipit
profesional né punktin e té pastrehéve.

| njé réndésie t& madhe pér funksionimin pa pengesé
té Punktit jané donacionet e rrequllta ditore dhe mu-
jore nga kompanité me pérgjegjési shoqérore pér té
mirén e kétij grupi géllimor.

Kryqi i kug i gytetit té Shkupit pér nevojat e kategorive
té rrezikuara té popullatés do té zhvillojé bashképuni-
min me gendrat pér puné sociale dhe Ministriné e Pu-
nés dhe Politikés Sociale t&é RSM-sé, si dhe me Shoga-
tén e Juristéve té Rinj té Magedonisé. né drejtim té njé
gasjeje gjithépérfshirése pér té mbéshtetur njerézit né

rrezik social.

Njé nga kompanité mé té réndésishme éshté Alka-
loid sh.a Shkup, i cili dhuron barna pér pérmirésimin e
shéndetit té késaj kategorie personah té rrezikuar, pa-
suar nga kompanité Pekabesko, Veze Sharri, produkte
Osogove, Zhito Leb.

Restorantet Stara gradska kuga, Toto, Dukat, Skopski
merak dhe Skara Bar ofrojné mbéshtetje me corba té
ngrohta.

Pér shkak té seriozitetit té problemeve me té cilat pér-
ballen té pastrehét, kéto kompani donatore vazhdojné
bashképunimin dhe misionin e tyre humanitar edhe né
vitin 2023.




GATISHMERI DHE VEPRIM NDAJ FATKEQESIVE

Departamenti i gatishmérisé dhe veprimit ndaj fatkeqé-
sive (GVF) paraget formé té specializuar operative té
veprimit té Kryqit té kug té gytetit té Shkupit né rast té
fatkeqésive né téré territorin e qytetit té Shkupit. Ajo i
kryen aktivitetet e saj né pérputhje me Ligjin e Krygit té
kug té R. Magedonisé sé Veriut dhe Statutit té Kryqit té
kug té qytetit té Shkupit.

Brenda departamentit funksionojné tre ekipe, pérkaté-
sisht:

«  Ekipii shpétimit malor

x  Ekipiindihmés sé paré dhe logjistikés (TOK)

x  Qendra pér siguri né e ujé

Prioritete

®  Trajnimiivullnetaréve pér planifikim dhe veprim efi-
kas dhe té shpejté gjaté fatkegésive, si dhe inform-
imin e popullatés civile pér trajtimin e fatkegésive
dhe ndryshimeve klimatike;

®  QOrganizimi i trajnimeve, aktiviteteve stérvitore dhe
trajnimi pér licencimin e shpétimtaréve nga zonat
pérkatése (zona ujore, malore);

® Menaxhimi sistematik i fatkegésive dhe situatave
krize né territorin e gytetit té Shkupit dhe mé gjeré;

®  Thellimiimarrédhénieve té partneritetit me qgytetin e
Shkupit, Shtabin rajonal té gendrés pér menaxhim me
kriza, Drejtoriné pér mbrojtje dhe shpétim, Ministriné
e Punéve té Brendshme — Sektori pér Parandalim,
Qendrén pér Shéndet Publik, Mbrojtjen nga zjarri etj,;

= Ofrimii mbéshtetjes gjaté ngjarjeve kulturore-sportive té
organizuara nga organizatoré dhe subjekte té ndryshme.

Aktivitete

Planifikimet do té fokusohen drejt ekipeve funksionale té

ndértuara, mbindértimin e vazhdueshém té tyre, veprim

profesional né terren kur dhe ku éshté e nevojshme. E

gjithé kjo do té arrihet me edukime, ushtrime, pérvetésim

té njohurive dhe aftésive, si dhe me pérdorimin e pajisjeve

pérkatése. Né vitin 2023, theksi do té vendoset né:

®  Realizimii 10 ushtrimeve simuluese né ShMQSh dhe
ShFK pérmes té cilave do té mbulohen drejtpérdrejt
mé shumé se 3000 persona — nxénés dhe kuadri
mésimdhénés;

® 3 frajnime pér shpétimtaré né ujié pérmes té cilave

do té mbindértohen kapacitetet CBY dhe kapac-
itetet ekzistuese me mbi 30 shpétimtaré té rinj dhe
rilicencimi i atyre ekzistues;

Trajnimi i shpétimit malor — pérmirésimi i njohurive
té shpétimtaréve nga ekipi ekzistues dhe fluksi i
njerézve té rinj né tg;

Mbulimi mjekésor i mbi 50 eventeve me angazhimin
e mbi 400 vullnetaréve.

VEPRIMTARIA SHENDETESORE PARANDALUESE

Promovimi shéndetésor si proces mundéson rritjen e kontrollit mbi shéndetin dhe komponentét e tij. Edukimi shénde-
tésor i lejon té gjithé individét té fitojné njohuri té reja, té pérshtatin géndrimet dhe té fitojné aftési dhe sjellje té reja qé

mund té ndryshojné statusin e tyre shéndetésor.
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Prioritetet

KryqiiKugq iqgytetit té Shkupit sipas Kalendarit té aktiviteteve
shénon javét tradicionale té dedikuara pér promovimin dhe
parandalimin e sémundjeve té caktuara te popullata si:

® Shénimi i Javés sé luftés kundér sémundjeve té
enéve té zemrés;

®  ShénimiiJavés sé ;luftés kundér kancerit;

® ShénimiiJavés sé luftés kundér TBC-sé;

®  ShénimiiJavés sé luftés kundér diabetit;

® ShénimiiJavés sé luftés kundér HIV/SIDA;

B Shénimi i Javés sé mbrojtes sé shéndetit t& dhém-
béve.

Me shénimin e javéve do té ndérgjegjésohet popullata
pér shéndetin, rreziget dhe parandalimin e tyre.

Pérmes shénimi té Dités botérore té ndihmés sé paré, me
pérfshirjen e OKKK, punonjésve dhe njé numri t¢ madh
vullnetarésh, do té vihet theksi né réndésiné e Ndihmés
sé paré si njé aftési jetéshpétuese dhe do té theksohet
réndésia e saj né kohé pandemie.

Do té organizohet edhe gara e gytetit nga ndihma e paré
PEr té rinjté - me pjesémarrjen e 90 nxénésve nga shkollat
fillore né nivel té gytetit té Shkupit.

Qendra si njési organizative ka filluar punén né vitin 2020
dhe ndihma e éshté aktivitet i pérditshém gé nga ekzis-
tenca e saj. Eshté njé formé e koncentruar e edukimit dhe
trajnimit né territorin e qytetit té Shkupit té cilat mé paré
jané realizuar né kuadér té Kryqit té kug Qendér, Kryqit té
kug Kisella Vodg, Krygit té Kug Karposh, Kryqit té Kug Cair
dhe Krygit té Kug Gazi Babé.

QENDRA PER TRAJNIM NGA NDIHMA E PARE

Eshté planifikuar pjesémarrja né seminare, punétori me
fokus té pérmirésimit té kapaciteteve té sektorit paranda-
lues shéndetésor né pérgatitjen e strategjive dhe planeve
périmplementimin e tyre dhe tema té tjera aktuale.

®  Jané planifikuar 2 kurse rifreskuese nga ndihma e
paré pér veprim profesional dhe efikas té ekipeve
té |évizshme té vullnetaréve, si dhe forcimin e njo-
hurive dhe praktikave pér té vepruar né kushte ku
éshté e nevojshme, duke forcuar késhtu shpirtin eki-
por.

®  Kujdesi parésor shéndetésor i personave me hyrje té
paligjshme né RMV, té vendosur né Qendrén Pritése
pér té huaj

Departamenti pér VShP i Kryqit té kuq té qytetit té Shkupit
né situata akute té paparashikueshme kur ekziston rreziku
i epidemive/pandemive, aktualisht edhe me pandeminé
Covid 19, ndérmerr masa parandaluese pér informimin e
popullatés pér ményrén e transmetimit, simptomat, tra-
jtimi dhe parandalimi pérmes materialeve informative,
edukimeve dhe seminareve, mbi té gjitha me synimin pér
té reduktuar rrezikun e pérhapjes sé tyre dhe té shkaktimit
té pasojave né shogéri.

Né dispozicion pér realizimin e trajnimeve né dispozicion
jané 52 mjeké-ligjérues, té cilét jané té ngarkuar me mésim-
dhénien dhe edukimin profesional té kandidatéve gé ndjekin
trajnimet e ndihmés sé paré dhe 26 demonstrues-jetésh-
pétues, té cilét jané pérgjegjés pér pjesén praktike dhe per-
formimin e ndihmés sé paré né praktiké. Trajnimin pér ndih-
mén e paré mund ta ndjeké ¢do person mbi 15 vjec.



Né kuadér té gendrés realizohen trajnime nga:

®  Ndihma e paré pér shoferé nga 8 oré;

®  Ndihma e paré pér personat juridiké — organizatat
e punés;

®  Ndihma e paré pér personat gé menaxhojné mjete
lundruese pér njé kohézgjatje prej 8 orésh;

®m  Ndihma e paré pér persona fiziké pér njé kohézgjatje
prej 6 orésh,

Prioritete

®  Realizimi i trajnimit pér ndihmén e paré pér shoferé
- me implementimin e udhézimeve té reja, njé man-
ual té ri dhe prezantime té reja qé do té jené pjesé
integrale e trajnimit;

®  Realizim i trajnimit pér ndihmén e paré pér organi-
zatat e punés;

®  Realizimi i trajnimit pér ndihmeén e paré pér mjete
lundruese;

B |Implementimi i udhézimeve dhe trajnimeve té reja
né pérputhje me Qendrés profesionale nga Ndihma
e Paré prané KKRMV, e cila sé shpejti do té fillojé me
pung;

= Promovimi i ndihmés sé paré dhe pérgatitja e ma-
terialeve dhe aktiviteteve promovuese si pér Ditén
botérore té ndihmés sé paré ashtu edhe gjaté pjesés
tjetér té vitit;

®  Kontributi né realizimin e aktiviteteve dhe propozimi
i aktiviteteve pér Qendrén profesionale nga ndihma
e paré;

®  Rritja e bazés sé té dhénave té ligjéruesve té trajnuar
pérndihmén e paré pér shoferé dhe pér organizatat
e punés dhe mjetet lundruese;

®  QOrganizimi i trajnimeve dhe stérvitjeve si dhe zhvil-
limi i programeve té pérshtatshme pér rritjen e por-
tofolit té trajnimeve/stérvitjeve nga ndihma e paré;

®  |mlementimiindryshimeve té reja né kuadér té sof-
tuerit té ND pér Ndihmén e paré

Né drejtim té aktiviteteve té planifikuara né Qendrén pér
trajnim nga ndihma e paré, sipas treguesve té vitit 2022,
éshté planifikuar té pérfshihen nga 7.000-9.000 kandi-
datéve pér trajnim nga ndihma e paré pér shoferé népér-
mjet realizimit té gjithsej 700-900 trajnimeve, 700-900
kandidaté pér trajnim nga ndihma e paré pér organizatat
e punés dhe mjetet lundruese pérmes realizimit té 50-70
trajnimeve. Sipas trajnimeve té parapara pér ligjéruesit
dhe demonstruesit e rinj, éshté planifikuar té rritet baza
e té dhénave me ligjérues (10 persona) né dispozicion
nga ndihma e paré pér shoferé dhe organizata punuese
si dhe demonstrues (5-10 persona) me té cilét disponon
Qendra e ndihmés sé paré.

Pér ekipin gé punon né Qendrén pér trajnim nga ndihma
e paré, jané planifikuar punétori pér puné ekipore dhe
edukim pér t'u njohur mé shumé me gjithcka gé puno-
het brenda Qendrés, pérmes té cilave do té afroheshin
deri te veté materja né kuadér té fushés.

Né pérputhje me rrethanat dhe mundésité aktuale, ten-
denca do té jeté gé 50% e ligjéruesve né dispozicioin
té angazhohen né trajnime/stérvitje mbi teknikat dhe
metodologjiné e mésimdhénies sé ndihmés sé paré té
organizuar nga trajneré nga ndihma e paré né dispozi-
cion té ND, té trajnuar nga Qendra Globale referente
nga ndihma e paré dhe Federata ndérkombétare pér KK-
GjK. Gjaté vitit do té realizohet edhe edukim shtesé té
ligjéruesve dhe/ose demonstruesve nga ndihma e paré

né kuadér té trajnimeve nacionale dhe ndérkombétare.

SHKUP

2023
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DHURIMI | GJAKUT

Pérmes programit té dhurimit té gjakut gjaté vitit 2023
né vazhdimési do té punojmé né promovimin dhe
avancimin e dhurimit té gjakut né territorin e gytetit té
Shkupit, si dhe né motivimin e dhuruesve me géllim té
furnizimit té pandérpreré me gjak dhe produkte té nev-
ojshme té gjakut pér funksionimin normal té sistemit
shéndetésor né vendin toné. Duke u nisur nga parimet
e humanizmit, solidaritetit, shérbimit papagesé dhe
anonimitetit, pérpjekjet tona do té synojné mbajtjen e
donatoréve té shumté, por edhe pérmirésimin e mjeteve
pér rekrutimin dhe motivimin e donatoréve té rinj.

Prioritete

= Vazhdimésia e furnizimit me gjak dhe produkte té
gjakut pérmes organizimit té katér aksioneve té
dhurimit té gjakut né bashképunim me organizatat
komunale té Kryqit té kuqg né territorin e gytetit té
Shkupit dhe ITM;

®  Promovimidhe avancimiiprocesit té dhurimit vulln-
etar té gjakut tek té rinjté si dhe mbajtja e dhuruesve
ekzistues;

®  Avansimii koordinimit me [TM-né si partner né pro-
gramin e dhurimit té gjakut, si dhe ndértimi i mar-
rédhénieve té bashképunimit me institucionet dhe
shogatat gé jané bashképunétoré tradicionalé té
Kryqit té kug pérmes programit Dhurimi i gjakut;

®  Rritja e numrit té dhuruesve né Qendrén ditore pér
dhurimin e gjakut té Kryqit té kuqg té gytetit té Shk-
upit, me géllim té kontributit té konsiderueshém né
furnizimin me gjak dhe produkte té gjakut, si dhe
forcimin e bashképunimit me sektorin e korporatave
dhe me partnerét tané né program.

Pas prioriteteve té pércaktuara, Planit integral vjetor
pér dhurimin e gjakut si dhe nevojave té sistemit shén-
detésor gjaté vitit 2023 do té realizohen katér aksione
tradicionale té dhurimit té gjakut (mé 25 janar - né ku-
jtim té Toshe Proeskit, mé 26 korrik - dita e solidaritetit,

Shérbimi social asistenca personale pér personat me
kufizime funksionon gé nga viti 2018. Qéllimi éshté qé
népérmjet pérdorimit té shérbimit nga njé asistenti per-
sonal, shfrytézuesit gé kategorizohen me kufizime fizike
té rénda dhe shumé té rénda si dhe shikim té démtuar
plotésisht té arrijné autonomi dhe pavarési mé té madhe,
té jené aktoré aktivé dhe té barabarté né shogéri dhe té
ushtrojné plotésisht té drejtat e tyre.

+ Lipsen kpct Ha Penybruka Cesepna Makenonwj
T
14 JYHUN
CBETCKW AEH HA KPBOOAAPUTENCTBOTO
JAPYBAIETO KPB E YUH HA CONUOAPHOCT

Lw w}
ﬂ,apyﬂ‘g[ Wmm‘” i

£

aksioni i dhurimit té gjakut né bashképunim me am-
basadén amerikane né pérkujtim té 11 shtatorit si dhe
aksionin me rastin e 13 néntorit) pérmes té cilit plani-
fikohet té sigurohen nga 550 deri né 600 njési gjaku.
Rregullisht do té mbahen takimet e anétaréve té klubit
té dhuruesve té gjakut té Kryqit té kuq té gytetit té Shk-
upit, ndérsa pérkrahje do t'u jepet edhe motivuesve té
rinj né promovimin e dhurimit té gjakut né mjediset ar-
simore. Eshté planifikuar pjesémarrja e 15 vullnetaréve
né punétori, seminare, forume tematike gé synojné
forcimin e kapaciteteve vullnetare dhe motivimin mé
té suksesshém né terren. Pérmes dhurimeve té rregullta
té gjakut né Qendrén e dhurimit té gjakut, funksionimi i
sé cilés mbéshtetet nga Alkaloid sh.a. Shkup, si dhe ak-
sionet e organizuara né ambientet e tyre, né vitin 2023
éshté planifikuar té arrinen 3000 njési gjaku.

Té gjitha aktivitetet do té realizohen duke respektuar
protokollet shéndetésore pér realizimin e aksioneve té
dhurimit té gjakut.

ASISTENCA PERSONALE TE PERSONAVE ME KUFIZIME

Prioritete

B Trajnim pér asistentét personalé té personave me
kufizime;

®  Ofrimi i shérbimit té asistencés personale i cili finan-
cohet nga MTSP;

B Shérbim pér té gjithé shfrytézuesit qé kané aplikuar
pér té pérdorur shérbimin.



Né vitin 2023 éshté planifikuar té realizohen dy trajnime
pér 40 asistenté personalé, vlerésimi i nevojave té min-
imum 40 shfrytézuesve, lidhja ndérmjet 40 asistentéve
personalé dhe minimumi 40, maksimumi 60 pérdorues,
aktivitete né terren dhe vizitat e pérdoruesve né kushte
shtépiake, mbéshtetje psiko-sociale pér té gjithé asis-
tentét personalé dhe shfrytézues.

Rrjedhimisht do té realizohen aktivitete té pérditshme
nga ana e 40 asistentéve personalé me 60 shfrytézues sic

Shérbimi, Ndihmues té grupeve géllimore té rrezikuar té
shfrytézuesve” ofron ndihmé dhe mbéshtetje né baza di-
tore pér personat me kufizime dhe familjet e tyre, nga ana
e ndihmuesve dhe vullnetaréve té trajnuar, me Synimin
pér té mundésuar funksionimin e pavarur dhe té liré dhe
pérmirésimin e cilésisé sé jetés sé kétyre personave.

Prioritete

= Ofrimi i ndihmés dhe mbéshtetjes sé pérditshme
né shtépiné e shfrytézuesit, né procesin arsimor, né
vendin e punés, edukimin informal, rehabilitim né
komunitetin ku ai jeton;

m  Zgjerimi i shérbimit, pérfshirja e pérdoruesve té rinj,
pra rritja e numrit té shfrytézuesve gé marrin shér-
bimin né servis;

NDIHMUES TE GRUPEVE QELLIMORE
TE RREZIKUAR TE SHFRYTEZUESVE

jané ndihma dhe mbéshtetja né shtépiné e shfrytézuesit,
mbéshtetje dhe ndihmé né vendin e punés, né proces-
in e arsimit té larté, né arsimin joformal apo né rehabil-
itimin profesional, mbéshtetje né komunitet né té cilin
jeton shfrytézuesi, pércjellje té vazhdueshme, monitorim
dhe vlerésim i cilésisé sé shérbimit té ofruar.

Gjaté vitit kalendarik éshté planifikuar njé punétori pér
puné ekipore pér té gjithé asistentét.

®  Trajnime pér ndihmues té rinj pér té ndihmuar dhe
mbéshtetur personat me kufizime;
Monitorimi dhe vlerésimi i cilésisé sé shérbimit;
Punétori pér motivimin dhe pérforcimin e kapac-
iteteve té ndihmuesve dhe vullnetaréve.

Né vitin 2023 ky shérbim pritet té vazhdojé bash-
képunimin me Qytetin e Shkupit duke e rritur numrin e
shfrytézuesve né 100 persona, né ményré gé personat
me kufizime dhe indirekt familjet e tyre té marrin ndihmé,
pérkrahje dhe ndihmé né funksionimin e tyre té pérdit-
shém né baza ditore. Eshté planifikuar té realizohen 2
trajnime pér ndihmuesit e personave kufizime, pra tra-
jnimi i 10 ndihmuesve té rinj pér t'iu ofruar shérbimin 20
shfrytézuesve té rinj.
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QENDRA E KUJDESIT

QENDRA E KUJDESIT éshté njé shérbim pér kujdesin né
shtépi dhe kujdesin pér persona té moshuar dhe té pa-
fugishém nga kujdestaré té certifikuar dhe profesion-
isté, pér kédo qé nuk éshté né gjendje té kujdeset dhe
té funksionojé né ményré té pavarur dhe nuk déshiron
té vendoset né njé institucion, por déshiron kujdesin ta
merr né komoditetin e shtépisé sé tij.

Aktivitetet bazé té shérbimit jané:

®  Ofrimin e ndihmés dhe pérkujdesjes né shtépi pér
persona té moshuar dhe té pafugishém nga kujde-
staré té certifikuar né territorin e qytetit té Shkupit;

®  Trajnimi dhe certifikimi i kujdestaréve té rinj.

KOPCE

"Kopce” éshté ndérmarrje sociale ku ¢dokush mund té
dhurojé, té blejé rroba té pérdorura por té ruajtura ose
t'i marré ato falas. Me kété mundésojmé njé sistem mé
efikas té shpérndarjes sé veshjeve pér personat né rrezik,
gasje té lehté né veshje me ¢cmime té uléta pér personat
me té ardhura té uléta gé nuk kérkojné ndihmé, si dhe
punésim té grupeve té rrezikuara dhe kontribut né rua-
jtjen e mjedisit.

Prioritete

®  Krijimi i shprehive pér dhurim té pérgjegjshém dhe
shprehive pér shpenzime té pérgjegjshme, si dhe
fugizimi i kapaciteteve té grupeve té rrezikuara té
gytetaréve pérmes integrimit né pung;

Prioritete

®  Promovimi dhe zhvillimi i mbrojtjes joinstituciona-
le, mbéshtetjes psiko-sociale dhe kujdesit té per-
sonave té moshuar dhe té pafugishém né kushte
shtépiake;

= Ofrimi i shérbimeve pér ndihmé dhe pérkujdesje
né shtépi né territorin e komunés sé Karposhit -
aktivitete té financuara nga MTSP dhe zgjerimi i
shérbimeve né komunén e Kisella Vodés. Kjo do té
rrisé numrin e shfrytézuesve té kujdesit pér té cilét
shteti do té participojé;

® Ofrimi i shérbimeve pér ndihmé dhe pérkujdesje
né shtépi né territorin e gytetit té Shkupit, ku per-
sonat té pavarur participojné pér shérbimin;

®  Trajnime pér kujdestaré/e pér té ndihmuar dhe
kujdesur pér persona té moshuar dhe persona me
kufizime, kujdestarét pér kujdes paliativ dhe asis-
tentét té personave me sémundjen Alzhajmer.

Aktivitete

Aktiviteti kryesor éshté ofrimi i shérbimit t& ndihmés
dhe kujdesit né shtépi, té cilin presim ta ofrojmé pér
mbi 100 shfrytézuesve né vitin 2023. Eshté planifikuar
té realizohen 4 trajnime té certifikuara pér kujdestar/e
pér ndihmé dhe pérkujdesje ndaj personave té mosh-
uar dhe personave me kufizime, d.m.th. té certifikohen
mbi 80 kandidaté.

Mbéshtetésit kryesoré té aktiviteteve té Qendrés sé Ku-
jdesit jané Kryqi i kug Zviceran dhe Ministria e Punés
dhe Politikés Sociale.

®m  Sjgurimi né kohé i veshjeve mé té pérshtatshme
pér personat né rrezik dhe gasja e lehtésuar né
veshje me ¢mim té ulét pér personat me té ardhu-
ra té uléta;

B Hapja e njé dygani té dyté né njé vend té ri.

Aktivitete

Fokusi i aktiviteteve éshté ndérgjegjésimi i komunitetit
pér té dhuruar veshje dhe rritja e shitjeve me 15% kraha-
suar me vitin 2022.

Aktivitetet rrjedhése jané pérzgjedhja, shpérndarja falas
dhe shitja e rrobave té pérdorura. Né vitin 2023 pritet té

dhurohen dhe té pérzgjidhen mbi 80 toné veshje, prej
té cilave 30 toné jané té dedikuara pér shpérndarje falas.

Pérkrahés i aktiviteteve té& Kopces éshté Qyteti i Shkupit.



PULLA URGIJENTE

PULLA URGJENTE éshté shérbim gé u mundéson
shfrytézuesve té kené njé jeté té sigurt né shtépité e tyre
24/7. Pulla mundéson njé ményré té lehté dhe efektive
pér té marré ndihmé nése dhe kur éshté e nevojshme
gjaté rasteve urgjente né shtépi. Nése shfrytézuesi
rrézohet ose ka nevojé pér ndihmé urgjente mjekésore,
gjithcka gé duhet té béjé éshté té shtyp pullén e urg-
jencés pér rast urgjent.

Prioritete

®  Avansimi dhe zhvillimi i mbrojtjes joinstituciona-
le, mbéshtetjes psiko-sociale dhe kujdesit té per-
sonave té moshuar dhe té pafugishém né kushte
shtépiake;

B Vendosja dhe implementimi i suksesshém i shérbi-
mit Pulla urgjente né treg;

Aktivitete

Fokusi i aktiviteteve né vitin 2023 éshté drejt pilotim-
it té shérbimit dhe sigurimi i funksionalitetit té ploté
té zgjidhjeve softuerike. Aktiviteti kryesor éshté ofrimi

i shérbimit PULLA E URGJENCES, té cilin né vitin 2023
pritet qé ta ofrojmé pér mbi 110 shfrytézues.

Mbéshtetés té kétij aktiviteti jané Kryqi i kuqg Zviceran,
Kryqi i kug Austriak dhe Agjencia austriake pér Zhvillim.

QENDRA DITORE PER PERSONA TE MOSHUAR DHE QENDRA
PER OFRIMIN E NDIHMES NE KUSHRE SHTEPIAKE

Nén moton “TE GJITHE JEMI FEMIJET E TYRE” edhe né vi-
tin 2023 do té implementohet shérbimi social “Qendra
ditore pér persona té moshuar dhe gendra pér ofrimin e
ndihmés né kushte shtépiake”, e cila ka ofruar mbéshtetje
té vazhdueshme pér pérsonat e moshés sé treté gé nga
viti 2011, Qéllimi i kétij shérbimi éshté pérmirésimi i cilé-
sisé sé jetés, shéndetit dhe gjendjes psiko-fizike té perso-
nave té moshuar, plotésimi i nevojave té tyre shéndeté-
sore dhe sociale dhe promovimi i plakjes aktive.

Prioritete

B Avansimi dhe zhvillimi i formave té& mbrojtjes
jashtéinstitucionale;

®  Ofrimi i kujdesit dhe mbrojtjes shéndetésore pér
personat e moshuar;

® |nkurajimi i plakjes aktive dhe qgasja aktive ndaj
jetés né pleqéri;

®  Socializimi dhe pasurimi i nivelit arsimor té perso-
nave té moshuar;

B Promovimii vullnetarizmit.
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Népérmjet kétij shérbimi social né kushte shtépiake

dhe né gendrat ditore do té realizohen kéto aktivitete:

m Pérfshirja e 200 personave té moshuar né kushte
shtépie té cilét do té marrin kéto shérbime né baza
javore: matjen e glukozés né gjak, kontrollin e pre-
sionit té gjakut, kontaktet me mjekét e familjes,
késhillat mjekésore, shpérndarjen e barnave dhe
suplementeve, aktivitetet e socializimit, blerjen e
ushgimeve dhe produkteve higjienike nga tregu,
pagesa e harxhimeve té rregullta, shogérime pér
ekzaminime té specializuara etj. Kéto aktivitete do
té ofrohen nga 5 infermiere dhe 7 vullnetaré té tra-
jnuar. Né vitin e ardhshém éshté planifikuar té re-
alizohen mé shumé se 5000 vizita nga infermierét
dhe mbi 1000 oré vullnetare.

Né territorin e gytetit té Shkupit do té vizitojmé per-

sona té moshuar né kushte shtépie né territorin e 9 ko-

munave, pérkatésisht: Qendér, Kisella Vodé, Cair, Butel,

Shuto Orizaré, Karposh, Gjorce Petrov, Saraj dhe Aero-

drom.

®m Né kuadér té shérbimit do té vazhdojné té funk-
sionojné 3 gendra ditore pér persona té moshuar
edhe até né DHO Dare Xhambaz, OKKK Cair dhe
komunén Saraj. Qendra ditore né OKKK Cair éshté

gendra e paré ditore pér persona té moshuar e lic-
encuar nga Ministria e Punés dhe Politikés Sociale.
Né vitin 2023 do té realizohen mé shumé se 300
aktivitete pér té inkurajuar plakjen aktive, pérkaté-
sisht: leksione pér prevenim shéndetésor, matjen
e parametrave vitalé (glikemia, presioni i gjakut
dhe saturimi), punétori pér pikturim, ushtrime Ci
Kong, kurs gjuhésor, punétori kreative, kurse pér
kompjuteré, aktivitet fizik, shétitje, evente humani-
tare (pazare, koncerte, kinema), vizita né evente
kulturore et].

®  Jané planifikuar edhe shpérndarje e pakove ushqi-
more, pako higjienike dhe barna pér shfrytézuesit e
rrezikuar social gé nuk jané pranues pensioni.

®  Tradicionalisht edhe né vitin 2023 theks i vecanté
do t'i kushtohet Dités botérore té personave té
moshuar 1 tetori dhe Javés sé personave té Mosh-
uar e cila zhvillohet ¢do vit né javén e treté té nén-
torit

Né vitin 2023 shérbimi social “Qendra ditore pér per-
sonat e moshuar dhe gendra pér kujdes né kushte shté-
piake” do té mbéshtetet nga qyteti i Shkupit, Fonda-
cioni Albiz dhe Ministria e Punés dhe Politikés Sociale.

TRANSPORT | VECANTE PER PERSONA TE MOSHUAR

DHE PERSONA ME KUFIZIME

Transporti special pér persona té moshuar dhe personat

me kufizime éshté shérbim pér transportin e shfrytézu-

esit té cilét nuk jané né gjendje té sigurojné né meényré

té pavarur transportin pér pérdorimin e shérbimeve shén-

detésore, sociale ose shérbime té tjera administrative pér

shkak té:

B mosha e vjetér;

B sémundje;

B pamundésia ose v&shtirésité né |évizjen e pavarur;

®  Kané nevojé pér njé shogérues (kujdestar/asistent
personal), bazuar né konstatimin e njé eksperti pér
nevojén e pérdorimit té shérbimeve né shtépi, pér
shkak té gjendjes sé tyre shéndetésore né té cilén
gjenden, gé jané situata jo kércénuese pér jetén.

Prioritete

B Avansimi i cilésisé sé jetés dhe shéndetit tek per-
sonat e moshua népérmjet ofrimit efikas dhe profe-
sional té transportit né institucion shéndetésor apo

social;

B Rritja e volumit té shfrytézuesve t& mbuluar nga ky
shérbim;

Aktivitete

Ofrimi i shérbimit me 4 automjete té dedikuara dhe real-
izimi i mbi 500 transporteve né vitin 2023. Mbéshtetés té
kétij aktiviteti jané Kryqi i kug Zviceran, Kryqgi i kug Austriak
dhe Agjencia Austriake pér Zhvillim.

QENDRA DITORE PER PERSONA ME KUFIZIME

INTELEKTUALE MBI 18 VJEC “PROLET”

Qendra ditore ka pér géllim socializimin dhe integrimin e
personave me kufizime intelektuale né shogéri dhe kujdesi
ditor pér personat pérmes angazhimit té stafit né Qendrén
e cila éshté e hapur pesé dité né javé me orar té punés nga
ora 08:00 deri né ora 16:00. Si grup géllimori jané personat
me kufizime intelektuale me kufizime té lehta dhe mesa-
tare dhe me handicap fizik mbi moshén 18 vjec.

Népérmjet punétorive dhe edukimeve, terapive té
punés dhe fizioterapisé mundésohet pérmirésimi i
gjendja psiko-sociale, pavarésia e tyre dhe njé lloj le-
htésimi pér familjet e tyre derisa fémijét e tyre pérdorin
shérbimet e Qendrés.

Pérmes organizimit té edukimeve dhe punétorive
kreative, pér socializim dhe integrim mé té lehté té per-
sonave me kufizime intelektuale né familje dhe shogéri.



Prioritete

Qéllimi i Qendrés Ditore pér personat me kufizime in-
telektuale mbi 18 vjec éshté té térheqé shfrytézues qé
nuk kané vizituar asnjé gendér ditore pér njé kohé té
gjaté ose gé kané nevojé pér njé gendér té ndryshme
nga ajo qé kané vizituar tashmé. Né pérputhje me ob-
jektivat, plani i veprimit &shté hartuar pér té ofruar pér
personat me kufizime intelektuale shérbime pér pro-
grame trajnimi afatshkurtra dhe afatgjata, pér té zh-
villuar punétori trajnimi dhe edukim pér socializimin
dhe integrimin e tyre né shoqéri, terapité e punés dhe
punén individuale dhe kujdesi pér shfrytézuesitbnga
veté stafi i Qendrés.

Aktivitete

®  QOrganizimi i punétorive edukative pér person-
at me nevoja té vecanta né nivel té shérbimeve
ditore, pér 15-20 pérdorues, duke promovuar ar-
simin gjithépérfshirés;

UDHEZUES NE SPITAL

Udhéhequr nga pérvojat qé thoné se nevojitet ndihmé
dhe pérkrahje shtesé né kushtet kur shérbimet spitalore
jané té nevojshme, si dhe ndihmé shtesé pér anétaré té
familjevedhe té aférmit e personave té sémuré dhe té
lénduar, né Krygin e kuqg té gytetit té Shkupit nga viti
2019 implementohet projekti. ,Udhézues pér spital”.
Népérmjet kétij aktiviteti, né nivel vjetor, u ofrohet ndi-
hmé dhe mbéshtetje rreth 30.000 pacientéve qé kané
vizituar KU pér sémundje kirurgjike/Urgjente, KUcpér
Sémundjet e Fémijéve, Qendrén Stomatologjike Uni-
versitare prané Kompleksit klinik “Néné Tereza". Pér kété
aktivitet jané ngarkuar gjithsej 6 vullnetaré pér referi-
min e personave né nevojé.

®  Dokumentimi dhe krijimi i bazés sé té dhénave
dhe diseminimit té njohurive;

®m  Ndérgjegjésimi i komunitetit né mbéshtetje té
Qendrés Ditore;

®m Zhvillimi i strategjisé dhe bashképunimi me insti-
tucionet dhe organizatat e tjera jogeveritare;

m  Ndérmarrja e aktiviteteve té bazuara né kérkime
gé do té japin pérgjigje pér problemet dhe
véshtirésité me té cilat pérballen personat me
nevoja té vecanta dhe mé té aférmit e tyre né
mjedis;

m  Kontributi né formulimin e politikave publike me
pjesémarrje aktive né institucionet shtetérore dhe
vendore népérmjet seminareve, konferencave,
etj,;

Né rast té njé pandemie Covid, té gjitha aktivitetet do
té zhvillohen né hapésiré té hapur dhe né pérputhje
me masat dhe protokollet e pércaktuara, ndérsa pér-
doruesit do té ndahen né grupe.

Prioritete

B Mbéshtetja e kujdesit shéndetésor gé lehtéson
gasjen né shérbimet spitalore;

m  Ndihma dhe mbéshtetja e pacientéve dhe
anétaréve té familjeve sé pacientéve potencialé
dhe té shtruar né spital né procesin e referimit;

B [ehtésimi i orientimit né procedurat administra-
tive té sistemit shéndetésor — Qendrat klinike né
kuadér té Klinikés Universitare “Néné Tereza” —
Shkup;

m  Ofrimi i asistencés shtesé né departamentet in-
terne (sportelet, dhomat e ekzaminimit, terminet
e pranimit, mjeku pérgjegjés, etj.).

Aktivitetet do té vazhdojné edhe né vitin 2023, gjé qé
do té lehtésojmé qgasjen né shérbimet spitalore pér
pacientét dhe té aférmit e tyre.
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PROGRAMI PER NDIHME DHE MBESHTJETJE TE MIGRANTEVE/

REFUGJATEVE NE RMV

Programi nacional pér ndihmé dhe mbéshtetjen e
refugjatéve dhe migrantéve, i cili si program zbatohet
né dy gendrat transitore-pritése né kufirin verior dhe
jugor té RMV-sé, né fshatrat kufitare né kufirin verior,
si dhe né Qendrén e pritjes. pér té huajt, ku pérfshi-
hen edhe té evakuuarit nga Afganistani dhe Ukraina,
pérpiget té reduktojé rrezikshmériné e personave mi-
granté dhe personave me status refugjati pérmes im-
lementimit té aktiviteteve nga aspekti humanitar dhe
ndihmés humanitare té shprehur pérmes ofrimit té
ndihmés sé paré, transportimit té personave té sémuré
dhe té pafugishém, shpérndarja e ushgimeve, ushqi-
meve té ngrohta, produkteve joushgimore dhe krijimi
i lidhjeve familjare dhe bashkimi familjar.

Prioritete

®  Reduktimi i rrezikshmérisé sé personave né |évizje.

®  Ndihma humanitare dhe ndihma e paré mjekésore
pér personat né lévizje, si dhe pér personat e ven-
dosur pérkohésisht né QPT Vinojug, QT Tabanog, si
dhe né Qendrén pér té Huaj Gazi Babé.

®  Qasje e koordinuar dhe forcimi i kapaciteteve né
bashképunim me institucionet e sistemit, anétarét
e shtabit kryesor né Qendrén e Menaxhimit té Kri-
zave.

m Pérfshirja e azilkérkuesve dhe personave nén
mbrojtje plotésuese pérmes projektit té integrimit
té hershém.

Mbrojtja mjekésore té personave té huaj té vendo-
sur né Qendrén pér té huaj Gazi Baba.

®  Ndihma humanitare pér té evakuuarit nga Afganistani.
®  Ndihma humanitare pér qytetarét nga Ukraina.

Programi nacional i zbaton aktivitetet e tij duke orga-
nizuar ekipe mobile té pérbéra nga mjeké té pérgjith-
shém, logjistiké dhe pérkthyes nga zonat gjuhésore
karakteristike té rajoneve nga té cilat vijné personat
né lévizje dhe ofron mbéshtetje té vazhdueshme 24/7,
me njé pritje né vitin 2023 pavarésisht mbylljes. sé ash-
tuquajtur Rruga Ballkanike pér té ofruar ndihmé dhe
mbéshtetje pér rreth 35,000 njeréz.

Né frymén e ndértimit té besimit me popullatén lokale,
ekipet mobile do té punojné aktivisht né terren edhe
pér té zhvilluar trajnime dhe ligjérata né pérputhje me
programin vjetor té Kryqit té kug pér kujdesin shénde-
tésor dhe parandalimin, si dhe trajnime dhe ligjérata né
bashképunim me Policiné kufitare dhe Departamenti i
Parandalimit né Ministriné e Punéve té Brendshme.

Né Qendrén pritése pér té huaj — Gazi Babé do té vazh-
dojé té ofrohet kujdesi shéndetésor parésor, ndérmjeté-
sim né nivel sekondar dhe terciar. Barnat e nevojshme
do té sigurohen né baza javore dhe ndihma humani-
tare né produkte ushgimore dhe jo ushgimore. Né bazé
té indikatoréve aktualé té personave té pranishém né
Qendér, do té asistoheshin 25 persona né baza mujore.
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INEGRIMI | PERSONAVE NEN MBROJTJEN NDERKOMBETARE

Integrimi i personave nén mbrojtje ndérkombétare real-
izohet pérmes implementimit t& njé séré aktiviteteve pér
mbéshtetjen e migrantéve né RMV pérmes mbéshtetjes sé
projektit nga Kryqi i kug Zviceran dhe Federata Ndérkom-
bétare e Kryqit té kug dhe Gjysméhénés sé kuge. Integrimi
nénkupton njé séré aktivitetesh ndihme dhe mbéshtetése
pér pérfshirjen e personave nén mbrojtje ndérkombétare
né jetén aktuale né vendin toné, gé realizohet népérmjet
ndérmjetésve kulturoré té trajnuar dhe njé punonjési so-
cial-administrator rasti. Njé pjesé e aktiviteteve i drejtohen
popullatés vendase, pérkatésisht institucioneve gé duhet té
pérfshihen né procesin integrues, me géllim té sensibilizim-

itdhe informimit pér té drejtat dhe nevojat e personave nén
mbrojtje ndérkombétare.

Bashképunétor kycg i Kryqit té kuq té gytetit té Shkupit né
procesin integrues éshté Ministria e Punés dhe Politikés So-
ciale e RMV-sé dhe ministrive tjera pérkatése, si dhe insti-
tucionet dhe organizatat gé punojné né kété fushé, d.m.th.
Qendra pér Puné Sociale, Instituti pér Veprimtari Sociale,
Shogata Magedonase e Juristéve té Rinj, JRS dhe té tjera.
Né vitin 2023, Kryqi i ksynojé pér fillimin e njé procesi li-
cencimi pér njé ofrues shérbimi integrimi, kurse né ag-
jendén vjetore éshté planifikuar mbéshtetje pér 11 persona,
nga té cilét 3 fémijé.

MBESHTETJE PER PERSONA NGA UKRAINA ME QENDRIM TE

PERKOHSHEM NE RMV NGA ARSYET HUMANITARE

Aktivitetet e projektit synojné té ndihmo-
jné personat nga Ukraina me géndrim té
pérkohshém pér arsye humanitare né RMV
né ofrimin e mbéshtetjes psiko-sociale dhe
materiale (ndihmé né pako ushgimore dhe
jo ushgimore dhe kupona pér rroba dhe ké-
pucé) si dhe pérmes realizimit té aktiviteteve
gé do té lehtésojné funksionimin e tyre né
shogériné toné dhe pérfshirjen e tyre né
sistem.

Prioritete

® Ofrimi i mbéshtetjes psikosociale;

®  Sigurimi i mbéshtetjes né ushgim dhe
produkte higjienike;

m Mbéshtetje né fushén e kujdesit shén-
detésor né situata emergjente;

®  Mbéshtetja né edukimin e fémijéve dhe
krijimi i aktiviteteve joformale pér sho-
gérim dhe socializim;

®  Realizimi i aktiviteteve pér integrim mé
té lehté né shogéri, si mésimi i gjuhés
magedonase.

Pérmes kétij aktiviteti té projektit né vitin
2023, pritet té ofrojmé mbéshtetje pér rreth
300 persona.

SHKUP




PLANI FINANCIAR | KRYQIT TE KUQ TE QYTETIT TE SHKUPIT PER VITIN 2023

2022 2023 %
TE ARDHURA
TE ARDHURA VETANAKE 13,050,000.00 15,450,000.00 12.91
TE ARDHURA NGA LIGJI I KK 3,000,000.00 3,500,000.00 292
TE ARDHURA NGA PROJEKTE 74,690,000.00 100,715,000.00 84.16
GJITHSE) TE ARDHURA 90,740,000.00 119,665,000.00 100.00
(m HARXHIME PER RROGA DHE PAGESA 4,650,000.00 5,022,000.00 420
HARXHIME MATERIALE 12,943,000.00 16,064,000.00 13.42
:) HARXHIME FUNKSIONALE 73,147,000.00 98,579,000.00 82.38
HARXHIME KAPITALE
x GJITHSE) HARXHIME 90,740,000.00 119,665,000.00 100.00
TE ARDHURA 2022 2023 % MIREMBAJTJE E RREGULLT 2022 2023 %
Téardhura nga giraté 450,000.00 450,00000 038 Riparim dhe mirémbajtje e veturave  200,000.00 250,00000 156
Té ardhura nga buxheti lokal 49,800,000.00  58,900,000.00  49.22 Harxhime pér mirémbajtjen e pajisieve  60,000.00 7000000 044
Té ardhura nga regjistrimi i veturave Harxhime pér aparate kundér zjarrit 50,000.00 60,00000 037
/ligji pér KK 3,000,000.00  3,500,000.00 292 Mirémbajtje e softuerit dhe harduerit ~ 100,000.00 100,000.00 0.62
Donacione/sponsorime . .
(Gazeta, Solidarnost) 1,000,00000  2,450,000.00 205 SHERBIME TJERA TE KONTRAKTUARA
Nga projektet sipas veprimtarisé 21,890,000.00 22,365,00000  18.69 ~
Teardhuranga kurse-ndihmaeparé ~ 600,00000 13,000,00000  10.86 E:’O’\‘,‘I’Z%r: g‘a"r’]'f(;r 2(7)(2)88888 3(7)(2)88888 ?g;
Té ardhurajo té megullta 200000000 400000000 334 Sigurimii pronés 100,000.00 15000000  0.93
Té ardhura-Struge - gendra e trajnimit 12,000,000.00  15,000,000.00  12.53 Shérbime tera 800000000  9,000,00000 5603
GJITHSE) TEARDHURA 90,740,000.00 119,665,000.00 100.00 GQITHSEJ HARXHIME MATERIALE  12,943,000.00 16,064,000.00 100.00
HARXHIME FUNKSIONALE
HARXHIME 2022 2023 % VEPRIMTARI
HARXHIME PER RROGA DHE PAGESA Organizim dhe zhwillim
Seanca e bordit ekzekutiv 100,000.00  100,000.00  0.10
RROGA DHE PAGESA Kuvendi i OKKK 30,0000 3000000  0.03
Rroga bruto 4650,000.00  5022,000.00 100.00 Informim dhe komunikim 50,000.00 50,00000  0.05
Shpérblime jubilare 0.00 Diseminim 20,000.00 50,000.00  0.05
Pagesé pér pension 0.00 \’\/ﬁp}:imtaria shéndetésore edukative g%ggggg 0 %ggggggg 13‘2@
KONTRIBUTE NGA RROGA DHE TATIM PERSONAL Dhuri | okt W00 A0 084
Tatim personal nga pagesa Veprimtaria sociale humanitare 440000000 40000000 041
(méditje, shpérblime jubilare) 0.00 Shérbimi kerkesé 1000000 1000000 001
" Marketing 10,000.00 10,000.00 0.01
GITHSE) HARXHIME PER RROGA Financa 1000000 1000000 001
Bashképunim ndérkombétare 200,000.00 100,000.00  0.10
HARXHIME MATERIALE Udhétime jashté vendit 100,000.00 50,000.00 0.05
Pjesémarrje né seminare dhe konferenca  50,000.00 60,00000  0.06
ENERGJIA E HARXHUAR Kujdesi pér persona té moshuar 2,000,000.00  3,000,000.00 3.04
Harxhime pér pjesémarrje né harxhimet Harxhime nga buxheti lokal 38,277,000.00  50,070,000.00  50.79
€ DHO-Shkup 200,000.00 300,000.00 1.87 Harxhime nga projekte 17,890,000.00  19,365,000.00  19.64
Energji elektrike Strugé 1,400,000.00  2,500,000.00 1556 Rinia 700,000.00  1,200,00000 1.2
Energji elektrike Vodno Harxhime Qendér Strugé 7,700,000.00  11,500,000.00  11.67
+Momin Potok 250,000.00 500,00000  3.11 .
Harxhime pér uje Strugé 300,000.00 500,000.00 3.11 MJETE TE PERCJELLURA
Mbeturina Strugé 75,000.00 8400000  0.52 Transfere organizatave themelore té KK
Ngrohje-nafté-Strugé 400,00000 50000000 3.1 Fond per zhvillim (KKRM)
KOMUNIKACIJA I TRANSPORT GJITHSEJ HARXHIME
Posta 70,000.00 50,000.00 031
Telefon dhe ttelefaks Shkup 500,000.00 55000000 342 FUNKSIONALE 7314700000 98,575,00000 10000
Telefon dhe telefaks Struge 60,000.00 60,00000 037
Telefon dhe telefaks Vodno 6,000.00 6,00000  0.04 HARXHIM_E KAPITALE . .
Karburant o . 300,000.00 400,000.00 249 BLERJETE MOBILJEVE DHE PAJISJEVE PE R ZYRE
Harxhime pér regjistrim té automjeteve ~ 200,000.00 250,000.00 1.56 Bl erjee mgb@ljevg pérzyré B
MATERIALE Blerje e pajisjeve informatike dhe té tjera
Material zyre 200,000.00 20000000  1.25 BLERJE E AUTOMJETEVE
Parapagimi per revista 12,000.00 0.07 Bleri et
Pajisie higjienike 10000000 10000000 062 erje eautomjetit
Harxhime per reprezentacion 100,000.00 5000000 031 MIRE MBAJTJATHEMELORE DHE SPECIALE
Rekonstruimi dhe renovimii objekteve ndértimore
N10JACHYBAHbE GJITHSE) HARKHIME KAPITALE 0.00
[TnaHnpanu pacxoam 3a nnata 4.20 %
[InaHmpaHn matepujanHi pacxoau 13.42 ‘%;) GJITHSE) HARKHIME 90,740,000.00 119,665,000.00 100.00

[InaHupaHy pacxoan Ha GyHKUMjaTa 82.38%




KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE GAZI BABE

Emri i OKKK:

Kryqi i kug | Republikés sé Magedonisé sé Veriut,
Organizata komunale Gazi Babé-Shkup

Pérshkrim i shkurté i OKKK:

Krygi i Kug i Republikés sé Magedonisé sé Veriut, Organi-
zata Komunale Gazi Babé - Shkup, né veprimtariné e vet
dyzet e pesé vjecare, éshté aktor aktiv né shogéri qé funk-
sionon né shérbim té komunitetit, duke ofruar ndihmé
pér gytetarét né rrezik social, fatkegési natyrore dhe fat-
keqési tjera, duke vepruar né pérputhje me vizionin dhe
misionin e Kryqit té kug, me fokus né ndihmés aty ku
gshté mé e nevojshme.

Prioritetet e OKKK:

Prioriteti 1: Mbindértimi kapacitativ i Organizatés ko-
munale me rritje té numrit té vullnetaréve dhe trajnim ak-
tiv, edukim i anétaréve dhe vullnetaréve tashmé ekzistues
adaptuar sipas nevojave té komunitetit.

Prioriteti 2: Realizimi i ploté i planeve dhe programeve
vietore té planifikuara né fushén e aktivitetit paranda-
lues shéndetésor, dhurimit té gjakut, ndihmés sé paré,
rinisé, diseminimit, veprimtarisé sociale-humanitare dhe
gatishmérisé e pérballjes me fatkegési.

Prioriteti 3: Afirmimi i punés pérmes informimit té ko-
munitetit né mediat sociale, si dhe mobilizimi i fondeve
dhe bashképunimi me partneré dhe mbéshtetés nga sek-
tori i korporatave dhe 0JQ.

Organizim dhe zhvillim

Realizimi i seancave té rreqgullta t& Kuvendit dhe Bordit
drejtues t& KKRMV, OK Gazi Babé-Shkup, me té cilat né
ményré aktive béhet monitorimi dhe avansimi i punés
sé Organizatés komunale. Né zonén e zhvillimit té Or-
ganizatés komunale, né vitin 2023, me mbéshtetjen e
Vetéqgeverisjes lokale té& Gazi Babés, pérséri do té rifillojé
punén Qendra ditore pér personat e moshuar dhe gen-
dra pér ofrimin e ndihmés né kushte shtépiake — Max-
hari me mbéshtetje nga Pushtetilokal Ilinden dhe sektori
i korporatave gé graviton né até territor do té vazhdojé
edhe né vitin 2023 me donacione humanitare. Pushtetet

lokale té Petrovecit dhe Haracinés né vazhdimési jané
mbéshtetje e punén né terren té OK Gazi Babé. Formimi
i organizatave bazé né kuadér té Organizatés komunale
té Gazi Babés né institucionet arsimore dhe sektorin e
korporatave éshté njé moment kyc pér rritjen dhe gén-
drueshmériné e anétarésisé né organizaté.

Diseminim dhe informim

Realizimi i punétorive diseminuese né 17 shkolla fillore
dhe 5 shkolla té mesme, 2 kopshte (10 palaco), me secilin
trajnim té paraparé pér tema mé té llojllojshme si hyrje,
né territorin e OK Gazi Babé - mbi 700 pjesémarrés.

Jané organizuar 4 punétori diseminuese pér 80 studenté.

Informimi pér punén e OK Gazi Babé realizohet pérmes
mediave sociale me promovimin e ¢do ngjarjeje - mbi
4000 shikime

Shénimi i aktiviteteve tradicionale éshté pjesé e disemin-
imit tek publiku i gjeré me realizimin e fushatave onlajn
dherealizimin e ngjarjeve né hapésira publike, si shénimin
e Dités Botérore té Kryqit té kug dhe Gjysméhénés sé
kuge dhe Javés sé Krygit té& kuq té Republikés sé& Ma-
gedonisé sé Veriut, Dita e Pavarésisé sé Kryqit té kuq té
Republikés sé Magedonisé sé Veriut, Java e promovimit
té vlerave humane, ku publiku do té keté mundésiné té
mésojé pér vizionin, misionin dhe veprimin e Kryqgit té
kug né shoqéri.

Facebook né linkun e méposhtém:
https://www.facebook.com/CKRMOOGaziBaba
Instagram né linkun e méposhtém:

Crvenkrstgazibaba

Web fage e OK Gazi Babé: http://www.ckgazibaba.org.
mk/

E — gazeta e KKRMV viraliteti | sé cilés sillet mbi 3 000
shfrytézues.

You Tube kanali: Krygi i kug I RMV Organizata komunale
Gazi Babé
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Veprimtaria sociale humanitare

Né kushte té njé gjendje krize (krizé energjetike dhe pan-
demi me Covid 19), aktiviteti social humanitar shté i
njé réndésie prioritare. Pas dy vitesh funksionim né
kushte pandemie, rrezikshméria sociale e popullsisé
po thellohet gjithnjé e mé shumé. Organizata komu-
nale e Kryqit té kuq Gazi Babé né vitin 2023 parasheh
shpérndarjen e ndihmave humanitare né 500 pako
ushgimore, 500 pako higjienike, shpérndarjen e 6-7
ton veshje té pérdorura, képucé, shtroje, 50 komplete
mjete shkollore. 450 pako té vitit té ri, orendi shtépiake,
mjete ndihmése pér invalidé. Ndihma pér kategorité e
rrezikuara sociale rritet edhe pérmes realizimit té ak-
tiviteteve tradicionale té karakterit social-humanitar.
Me shénimin e Dités botérore té refugjatéve, Dités sé
solidaritetit, Javés kundér urisé, Dités ndérkombétare
e luftés kundér trafikimit té njerézve, Dités ndérkom-
bétare té personave té moshuar, Dités Botérore té té
pastrehéve, Javés sé kujdesit pér personat e moshuar,
Dités ndérkombétare té migrantéve, drejtpérdrejt ve-
prohet né rritjen e ndérgjegjésimit té popullatés pér
rreziget e mundshme, parandalimin e tyre, si dhe ofrim-
in e ndihmés humanitare.

Veprimtaria shéndetésore-parandaluese

Veprimtaria shéndetésore-parandaluese sipas situatés
né suaza botérore ka njé rol kyc né parandalimin e njé
numri t&é madh sémundjesh dhe ngritjen e ndérgjegjé-
simit té popullatés pér seriozitetin e disa rrezigeve shén-
detésore. OK Gazi Babé né vazhdimési realizon punétori
edukative né kuadér té shénimeve té kalendarit me ak-
tivitete tradicionale si Java e luftés kundér sémundjeve
té enéve té zemrés, Java e luftés kundér kancerit, Java
e higjienizimit, Java e luftés kundér TBC, Java e luftés
kundér sémundjes sé shegerit, Muaji i luftés kundér sé-
mundjeve té varésisé, Java e mbrojtjes sé shéndetit té
dhémbéve, ku do té pérfshihen mbi 500 pjesémarrés.
Realizimi i projektit “Edukimi pér HIV/SIDA dhe infeksio-
net seksualisht té transmetueshme” éshté paraparé me
mbéshtetjen e Pushtetit local Gazi Babé, me té cilén pérf-

shihen 300 deri né 400 nxénés té shkollave fillore dhe té
mesme né kuadér té Javés sé luftés kundér. HIV/SIDA.

Dhurimi i gjakut

Afirmimi i dhurimit té gjakut éshté i njé réndésie té
vecanté pér rritjen e numrit té dhuruesve té gjakut dhe
njésive té dhuruara té gjakut. Tradicionalisht, OK Gazi
Baba pérkujton Ditén e themelimit té Kryqit té Kkq té
Republikés sé Magedonisé sé Veriut dhe Ditén e dhurim-
it té gjakut né Republikén e Magedonisé sé Veriut duke
ndaré pllakata dhe mirénjohje pér dhuruesit e gjakut, in-
stitucionet arsimore dhe sektorin e korporatave pér mbi
20 pjesémarrésve. Shénimi i Dités botérore té& dhurimit
té gjakut me realizimin e ngjarjeve pér promovimin e
dhurimit té gjakut dhe fushata onlajn. Dita e komunés
sé Gazi Babés do té shénohet pér té dymbédhjetén heré
me realizimin e aksionit t& dhurimit té gjakut mé 1 nén-
tor, né té cilin priten mbi 50 dhurime gjaku.

Plani vjetor i dhurimit té gjakut éshté tejkaluar né vitet
e fundit dhe kjo éshté déshmi e mjaftueshme se puna
né terren éshté e suksesshme dhe arrin tek njé numér
né rritje té qytetaréve. Plani vjetor i dhurimit té gjakut
pér vitin 2023 parashikon realizimin e mé shumé se 40
aksioneve té dhurimit té gjakut dhe grumbullimin e
mbi 2835 njésive gjaku dhe realizimin e 4 aksioneve té
jashtézakonshme té dhurimit té gjakut.

Ndihma e paré

Organizata komunale Gazi Babé né vitin 2023 synon qé
ndihmén e paré si aftési jetéshpétuese, ta promovojé
pérmbi 1000 gytetaré dhe té edukojé mbi 150 té rinj me
realizimin e fushatave onlajn dhe punétori edukative.

Promovimi do té béhet pérmes videove pér sanimin e
léndimeve té publikuara né rrjetet sociale (kanalin You-
Tube, uebfagja dhe fan page e Organizatés komunale
né Facebook), ndérsa trajnimet do té zhvillohen né kop-
shte, shkolla fillore, t¢ mesme. dhe fakultetet né terri-
torin e OK Gazi Babé.




Realizimi i punétorive edukative né sektorin e korpo-
ratave pérofrimin e sakté té ndihmés sé paré né kushte
fatkegésie (térmet, zjarr, pérmbytje, avari tekniko-te-
knologjike) — 150 dégjues. Realizimi i aktiviteteve pér
shénimin e Dités botérore té ndihmés sé paré.

Pérgjigje ndaj fatkeqésive

"

Realizimi i projektit “Parandalimi nga valet e té nxehtit
né bashképunim me komunén e Gazi Babés, i cili para-
shikon shpérndarjen e 1000 shisheve me ujé dhe mate-
rial informativ pér parandalimin e goditjes nga té nxe-
hti dhe djegies nga dielli né kushte té shpalljes sé fazés
sé portokallté dhe té kuge né lokacione frekuentuese
né territorin e komunés sé Gazi Babés do té realizohet
edhe gjaté vitit 2023. Gjithashtu edhe né territorin e
komunés sé llindenit éshté planifikuar té shpérndahen
mbi 1000 shishe ujé me mbéshtetjen e sektorit korpo-
rativ qé graviton né até territor dhe ofron mbéshtetje té
vazhdueshme pér OK Gazi Babé, Organizata Themelore
llinden.

Ndihmé popullatés sé prekur nga zjarri - 20 deri né 50
pako me ushgime, higjiené, komplete kuzhine, batani-
je, dysheké, shtroje, rroba dhe képucé té pérdorura.

Realizimi i ushtrimeve demonstruese né shkollat fillore
dhe té mesme né territorin e OK Gazi Babé, me géllim té
edukimit té kuadrit mésimdhénés dhe nxénésve pér mbro-
jtien dhe evakuimin e duhur né kushte zjarri dhe térmeti,
né bashképunim me Kryqin e Kug té gytetit té Shkupit.

Té rinjté

Klubi i té rinjve edhe né vitin 2023 do té ruajé vazh-
dimésiné e ngritjes sé kapaciteteve vullnetare. Zhvillimi
i kétij segmenti té strukturés sé Organizatés komunale
éshté i njé réndésie vendimtare né funksionimin e saj
dhe pérballimin e rrezigeve me té cilat pérballemi. Me
géllim té reagimit korrekt dhe né kohé ndaj té gjitha
rrezigeve, Klubi i té rinjve i OK Gazi Babé do té realizo-
jé edukime dhe trajnimr té anétaréve dhe vullnetaréve
pér edukatoré té bashkémoshataréve, duke ofruar
ndihmén e paré, edukatoré té bashkémoshataréve né
tema gé kané té béjné me aktivitetet shéndetésore
parandaluese dhe dhurimin e gjakut. Me pérfshirjen ak-
tive té té rinjve né realizimin e aktiviteteve tradicionale
dhe projektuese si dhe né funksionimin e pérditshém
té organizatés, té rinjté vullnetaré dhe anétaré forco-
jné dhe mbindértojné kapacitetet e tyre, té cilat jané
thelbésore pér veprimet tona. Mbindértimi i aftésive
udhéheqgése fitohet me pjesémarrjen né kampet nacio-
nale né organizim té KKRMV, si dhe me trajnime dhe
seminare té shumta té organizuara nga Kryqi i kug té
qytetit té Shkupit.

Shénimi i Javés sé promovimit té vlerave humane, Java
e té rinjve té Kryqit té kug, Dita botérore e vullnetar-
izmit jané pjesé e mekanizmave pér mobilizimin e vull-
netaréve té rinj né radhét e Klubit té té rinjve.

Klubi i té rinjve i kushton réndési té vecanté valorizim-
it té punés sé vullnetaréve dhe anétaréve, duke real-

izuar evente né té cilat pérmes ndarjes sé mirénjohjeve
shprehet réndésia e vullnetarizmit. Gjaté vitit zhvillo-
hen edhe fushata onlajn pér té shprehur mirénjohjen
pér punén vullnetare duke shpallur “Vullnetari i muajit”
né rrjetet sociale dhe aktivitete té ngjashme.

Mbéshtetés dhe partneré

Mbéshtetja institucionale: vetéqgeverisja lokale Gazi
Babé e cila paraqitet si pérkrahése e 5 projekteve té
realizuara nga OK Gazi Babé, si dhe bashképunimi me
komunén e llindenit dhe sektorin korporativ qé éshté
né territorin e komunés Petrovec dhe Haraciné.

Institucionet arsimore: bashképunimi me 17 shkol-
la fillore, 5 shkolla t&é mesme, 7 institucione té arsimit
té larté, DUCOR “Partenie Zografski’, Konviktet e stu-
dentéve “Steve Naumov” dhe “Tome Senic”si dhe 2 in-
stitucione pér fémijé (2 kopshte dhe 10 palaco).

Bashképunimi me OJQ-té: SOS Detsko Sello, Qendra
Burimore dhe Qendra Késhillimore né SOS Detsko Sello,
Qendra e Krizave Nadezh, Jeta me Sfida - Manastir, sho-
qgatat lokale té pensionistéve dhe organizata té tjera.

Sektori i korporatés: Vardar Gradba, AD Zhito Lluks,
Mishtorja Karnivor, JSP Shkup, Libraria Traki, Vitalija, “S"
markets, TAV, Grand Slot Club, DHL, Deni International,
Pekabesko, Frejt UN, Farma Trejd, Elmed, Adora, Make-
donija Turist, Joki, Hemiks, MAN, Niki Invest, Sigo, MB
Market, Implast, Vispak Pella, Nelt, Velmar, Kadino In-
dustri Grup, Kompania Atanasovski, Zavar, DB Schenker,
Rosenberg, Avisom, Coca Farm Bioil, Sietto, Fresh Farm,
Beta Shped, Universal 313.
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PLANI FINANCIAR ORGANIZATA KOMUNALE GAZI BABE PER VITIN 2023

TE ARDHURA

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI PER KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

2022

1,665,000.00
3,000,000.00
950,000.00

5,615,000.00

2023 %
1,440,000.00 24.25
3,000,000.00 50.50
1,500,000.00 25.25
5,940,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,750,000.00 1,900,000.00 31.99
HARXHIME MATERIALE 745,000.00 785,000.00 13.21
HARXHIME FUNKSIONALE 2,700,000.00 2,755,000.00 46.38
HARXHIME KAPITALE 420,000.00 500,000.00 8.42
GJITHSE) HARXHIME 5,615,000.00 5,940,000.00 100.00
TE ARDHURA 2022 2023 % 2022 203 %
Té ardhura tepricé tépércjellura nga viti i kaluar Nga projekte sipas veprimtarisé 230,000.00 250,00000 4.1
Té ardhura nga buxheti lokal 800,000.00  1,000,000.00 16.84 Dhurimi i gjakut 450,000.00 450,000.00 1.57
Té ardhura nga regjistrimi i veturave Diseminimi 15,000.00 3500000 059
ILigji pér KK 3,000,000.00  3,000,000.00  50.50 Té ardhura nga kamata 5,000.00 5,000.00 0.08
Donacione/Sponsorime Té ardhura nga kurset-Ndihma e paré ~ 600,000.00 600,000.00  10.10
(Gazeta, Solidarmost) 150,000.00 200,000.00 337 Te ardhura jo té megullta dhe aksione tubuese230,000.00 250,000.00 421
Anétarési 135,000.00 150,000.00 253
GJITHSEJ TE ARDHURA 5,615,000.00 5,940,000.00 100.00
HARXHIME 2021 2023 % 2021 2023 %
HARXHIME PE RROGA DHE KOMPENSIME
RROGA DHE KOMPENSIME
Butoroga 175000000  1,850,000.00  31.15 Veprimtaria Sociale humanitare 50000000 50000000 842
Kompensime pér pension Marketing 20000000 10000000 168
Regres pér pushim vjetor 5000000 084 Pér punén e trupave punuese 15000000 12000000 202
GJITHSEJ HARXHIME PER RROGA Fatkeqési 385,000.00 370,00000 6.2
DHE KOMPENSIME 1,750,000.00 1,900,000.00 31.99 Bashképunim ndérkombétar 200,000.00 150,000.00 253
Kotizim 150,00000 253
HARXHIME MATERIALE Te rinjté 200,000.00 25000000 421
ENERGJI EHARXHUAR 16000000 18000000 303 ?he’:}'mke’ke?e - oo ho00 0%
KOMUNIKIM DHE TRANSPORT 12000000 20000000 337 fansfer organizatave themelore 0! :
MATERIALE (zyreje tj 130,000.00 150,00000 253 GITHSE) HARXHIME
ERIALE (zyreje ) 000, 000, : FUNKSIONALE 2,700,000.00 2,755,000.00 4638
MIRE MBAJTJE E RREGULLT 150,000.00 100,00000  1.68
Provizione bankare dhe kamata 35,000.00 30,000.00 0.50 HARXHIME KAPITALE
SHERBIMETJERATE KONTRAKTUARA 150,000.00 12500000 210
GJITHSEJ HARXHIME MATERIALE  745,000.00  785,000.00 13.21 BLERJEE PAJISJEVE INFORMATIKE DHETETIERA
Blerje e pajisjeve informatike dhe té tjera 150,000.00 150,00000 253
HARXHIME FUNKSIONALE Blerieemobilievedhepajisezyreie 12000000 100,00000 168
VEPRIMTARI Blerje e automijeteve
Orgam.zlm dhe zhwllupl 145,000.00 120,00000  2.02 Mirémbajtje themelore dhe speciale ~ 150,000.00 250,00000 421
Informim dhe komunikim 15,000.00 30,000.00 0.51
Diseminim 75,000.00 55,000.00 0.93
Veprimtaria shéndetésore parandaluese 220,000.00 200,00000 337 GJITHSEJ HARXHIME KAPITALE  420,000.00  500,000.00  8.42
Ndihma e paré 250,000.00 280,000.00 47N
Dhurimi i gjakut 350,000.00 30000000 505 GJITSHE) HARXHIME 5,615,000.00 5,940,000.00 100.00

SQARIM

Harxhime té planifikuara pérrroga 31.99% Harxhime té planifikuara materiale 13.21% Harxhime té planifikuara funksionale 46.38% Harxhime té planifikuara kapitale 8.42%
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: ORGANIZATA KOMUNALE KARPOSH

Organizata komunale Karposh né vitin 2023 do té vazhdojé
té funksionojé né pérputhje me parimet e Lévizjes sé Kryqit
té kug dhe Gjysméhénés sé kuge duke promovuar vullne-
tarizmin si prioritet kyc dhe themel themelor té organiza-
tés. Me mé shumé se 800 anétaré dhe mbi 100 vullnetarg,
50 prej té ciléve jané té pérfshiré drejtpérdrejt né punén e
strukturave drejtuese té organizatés dhe me punonjésit e
shérbimit profesional, Organizatakomunale ka fugi, poten-
cial dhe kapacitet pér té realizuar né ményré efikase dhe té
shpejté aktivitetet programore né territorin e tri pushteteve
lokale Karposh, Gjorce Petrov dhe Saraj ku jetojné 147.003
banoré té nacionaliteteve té ndryshme.

PRIORITETE

Me géllim té pérmbushjes efektive té synimeve dhe de-
tyrave té pércaktuara dhe sigurimit té zhvillimit té gén-
drueshém, gjaté vitit 2023, Organizata Komunale Karposh
do t'i kushtojé vémendje té vecanté ngritjes dhe forcimit
té kapaciteteve té veta njerézore dhe materiale. Né kété
drejtim do té gjenden dhe aplikohen forma dhe metoda
té reja dhe efikase pér motivimin, térhegjen dhe rekrutimin
e 50 deri né 100 anétaréve dhe vullnetaréve té rinj pérmes
modelit t& anétarésimit onlajn, aplikimit té sistemit té vep-
rimit pérmes klubeve shkollore té Krygit té kug, implemen-
timin e punétorive orientuese me vullnetarét potencial dhe
themelimi i 5 organizatave té reja themelore té Kryqit té
kug. Pér t'u pérballur né ményré mé efektive me sfidat do
té kryhet edukimi i vazhdueshém, edukimi dhe trajnim pér
té forcuar aftésité dhe kompetencat personale dhe profe-
sionale té vullnetaréve, anétaréve dhe punonjésve.

Avansimi i bashképunimit me subjektet e tjera do té jeté
prioritet i dyté i réndésishém né vitin 2023. Pér kété qél-
lim do té avansohen dhe promovohen bashképunimet e
krijuara, si dhe do té inicohen e ndértohen partneritete té
reja me aktoré té tjeré né komunitet, té cilét tregojné in-
teres dhe vullnet pér té mbéshtetur iniciativat e pérbash-
kéta, projekte dhe aktivitete programore. E gjithé kjo do té
kontribuojé né rritjen e pavarésisé financiare dhe stabilitetit

té organizatés dhe né té njéjtén kohé nxitjen e vullnetar-
izmit dhe pérgjegjésiné sociale tek subjektet tjera né ko-
munitet. Ulja e rrezikshmérisévsé personave né rrezik social
do té jeté prioritet gé do té pérfshijé aktivitete specifike pér
plotésimin né kohé té nevojave prioritare té popullatés sé
rrezikuar. Theks i vecanté do t'i kushtohet aktiviteteve pér
ofrimin e mbéshtetjes sociale dhe pérmirésimin e cilésisé
sé jetés sé kategorive té vecanta té personave té rrezikuar,
fémijét dhe té rinjté me nevoja té vecanta dhe personat e
moshuar. Pér forcimin e resurseve materiale dhe teknike do
té sigurohen té mira materiale si reserve me té cilat do té
mundésohet gatishméri pér reagim té shpejté né situata
té mundshme fatkegésish,kuse do té ndérmerren aktivitete
konkrete pér njohjen dhe trajnimin e popullatés dhe ngrit-
jen e ndérgjegjésimit publik pér mbrojtjen dhe veté-mbro-
jtjen né rast té situatave té fatkeqésive potenciale.

Organizim dhe zhvillim

Organizata komunale Karposh do té vazhdojé me aktivitetet
pér ngritjen e kapaciteteve té veta organizative né ményré
gé t'i plotésojé nevojat humanitare né ményré cilésore dhe
né kohé dhe té pérballet me sfidat e ndryshme. Népérmjet
analizés sé potencialit ekzistues njerézor do té pércaktohen
politikat kadrovike, kurse né drejtim té pérmbushjes me efi-
kasitet té synimeve dhe detyrave té pércaktuara vémendje
do ti kushtohet pérmirésimit té kompetencave dhe afté-
sive té resurseve njerézore dhe zhvillimit té aktiviteteve
programore. Korniza normative e Shogérisé nacionale dhe
mekanizmat dhe format pér monitorimin dhe vlerésimin e
aktiviteteve té realizuara dhe situatés me té ardhurat dhe
shpenzimet né organizaté do té harmonizohen dhe zbato-
hen né ményré té vazhdueshme. Ndarja e pércaktuar garté
e kompetencave dhe pérgjegjésive ndérmjet menaxhmen-
tit dhe administratés né organizaté do té respektohet dhe
do té krijohen kushte pér funksionimin efikas té tyre. Né
vitin 2023 do té mbahen 6 seanca té Bordit drejtues, njé se-
ancé e Kuvendit, dy seanca té komisionit financiar dhe dh-
jeté seanca té komisioneve dhe organeve késhilldhénése
té Organizatés komunale Karposh.
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KARPOSH

Diseminim dhe programi KKA-PVH

Pérhapja e njohurive pér Lévizien ndérkombétare té Kry-
qgit t& kug dhe Gjysméhénés sé kuge, vlerat humane, MHP,
parimet bazé, stemén e Lévizjes dhe pérdorimin e saj do
té mbeten mjeti kryesor pér rekrutimin e vullnetaréve dhe
anétaréve té rinj né organizaté. Né vitin 2023 me pjesémar-
rje né punétori, seminare dhe trajnime té organizuara, do té
trajnohen dy diseminatoré té rinj té cilét do té zhvillojné 25
sesione diseminimi né mjedise té ndryshme gjaté vitit, t&
dedikuara pér grupe géllimore nga specifika té ndryshme
gjeografike, etnike dhe moshe ku do té pérfshihen 600
dégjues. dégjues-fémijé nga mosha parashkollore, nxénés té
shkollave fillore dhe t& mesme dhe fakulteteve, pensionisté,
punonjés né sektorin publik dhe privat si dhe anétaré dhe
vullnetaré né organizaté. Né kuadér té programit KKA-PVH,
dy desiminatoré né gjuhén magedonase dhe shgqipe do té
zhvillojné trajnime dhe do té trajnojné dhe mbéshtesin 50-
60 persona té rinj pér zhvillimin, implementimin dhe doku-
mentimin e 5-10 projekteve té vogla né komunitet té cilat
do té ndihmojné 10 -20 familje dhe persona né rrezik social.

Veprimtaria shéndetésore-parandaluese

Informimi dhe ndérgjegjésimi né komunitet pér ekzis-
tencén, parandalimin dhe trajtimin e sémundjeve té cak-
tuara dhe promovimin e shéndetit individual dhe kolektiv
do té paragesin njé aktivitet té njohur né organizaté. Do té
avansohet bashképunimi dhe performanca e koordinuar
me aktoré té tjeré né komunitet gé avokojné dhe punojné
pér mbrojtjen dhe promovimin e shéndetit, kurse grupi i
fokusit do té jené grupet mété rrezikuara té popullsisé. Do
té ndérmerren aktivitete pér forcimin e kapaciteteve, ku
5-10 vullnetaré té rinj do té fitojné aftésité dhe njohurité
e duhura pér té zbatuar veprimet dhe aktivitetet parandal-

uese shéndetésore dhe sé bashku me ato ekzistuese do té
pérfshihen né shénimin e aktiviteteve tradicionale té Kryqit
té kuqg té RMV. Né institucionet edukativo-arsimore, orga-
nizatat e punés dhe né mesin e popullatés né komunitet
do té mbahen 25 ligjérata edukative me tema té karakter-
it shéndetésor-parandalues dhe tre aksione pér matjen e
nivelit té glukozés né gjak, presionin e gjakut dhe dhénien
e késhillave shéndetésore té dedikuara pér 700 -800 perso-
na nga grupet géllimore té rrezikuara.

Ndihma e paré

Pér té siguruar arsim dhe trajnim cilésor té me qgasje pér té
gjithé né komunitet, gjaté vitit 2023 nga ana e 5 mjekéve,
6 demonstrues dhe 5 edukatoré té bashkémoshataréve
nga ndihma e paré do té kryejné 15-20 edukime dhe tra-
jnime praktike nga ndihma e paré pér 500-600 persona nga
grupe té ndryshme géllimore, kryesisht kuadér arsimoré
dhe studenté nga institucionet arsimore, punonjés dhe
grupe té tjera specifike. Né realizimin e garés komunale nga
ndihma e paré do té pérfshihen 150-200 nxénés duke for-
muar ekipe nga 23 shkolla fillore dhe 7 t¢ mesme, dhe mé
té mirét prej tyre do té marrin pjesé né garén e qytetit dhe
até shtetéror nga ndihma e paré. Realizimi i kurseve nga
ndihma e paré pér aftésimin e kandidatéve pér shoferé té
mjeteve motorike do té vazhdojé té realizohet né ményré
cilésore dhe té koordinuar pérmes Qendrés sé Ndihmés sé
Paré né nivel té qytetit té Shkupit.

Dhurimi i gjakut

Aktivitetet né fushén e dhurimit t& gjakut do té synojné
pérfshirjen e njé numri sa mé té madh té subjekteve gé do
té kontribuojné drejtpérdrejt né promovimin, avancimin
dhe masivizimin e dhurimit té gjakut bazuar né parimin
e vullnetaritetit, anonimitetit dhe pa pagesé. Me gjetjen
dhe aplikimin e pérmbajtjeve dhe formave térheqése, do
té ndérmerren aktivitete pér ndértimin e besimit ndérmjet
institucioneve pér mobilizimin dhe rekrutimin e dhuruesve
té rinj té gjakut. Me géllim té pérfshirjes sa mé masive té
té rinjve né dhurimin vullnetar té gjakut do t€ mbahen 15
edukime té bashkémoshataréve pér motivimin e dhuruesve
té rinj té gjakut, té cilat do té pérfshihen 300-500 nx&nés té
viteve té ll-té dhe té IV-ta dhe popullatén studentore.

Né bashképunim me Institutin pér Mjekési Transfuzione dhe
organizatorét né institucionet edukativo-arsimore, organiza-
ta dhe né mesin e popullatés lokale do té realizohen gjithsej
35 aksione té dhurimit té gjakut, né té cilat éshté planifikuar
té sigurohen 3600 njési gjaku. Katér aksione tradicionale té
dhurimit té gjakut do té realizohen mé 17 mars pér shénimin
e Dités sé dhurimit té gjakut né Republikén e Magedonisé
sé Veriut, mé 29 shtator né shénimin e Dités sé& komunés
sé Gjorce Petrovit, mé 5 néntor pér shénimin e Dités sé Ko-
munés sé Karposhit. dhe mé 27 gusht 28 me rastin e festés
fetare”Shén Mérisé” né Matké. Pér shénimin e 17 marsit-Dités
sé dhurimit té gjakut né RMV dhe 14 gershorit-Dités botérore
té dhurimit té gjakut do té organizohen evente pér pritjen
dhe ndarjen e certifikatave, mirénjohjeve dhe ¢mimeve pér



individét, organizatat dhe institucionet mé té suksesshme
qé kané dhéné kontribut té vecanté né promovimin dhe
avancimin e dhurimit té gjakut. Gjaté gjithé vitit do té apli-
kohet né vazhdimési paketa softuerike pér té dhénat elek-
tronike dhe pérditésimi i bazés sé t& dhénave té dhuruesve
té gjakut me géllim monitorimin dhe kérkimin e shpejté té té
dhénave té secilit dhurues gjaku vec e vec.

Veprimtaria sociale-humanitare

Duke ndjekur trendet aktuale né sferén sociale, géllimi krye-
sor i aktiviteteve né fushén e veprimtarisé social-humanitare
do té jeté ngritja e opinionit té pérgjithshém té publikut pér
problemin e varférisé dhe ofrimi i ndihmés dhe mbéshtetjes
sé nevojshme pér grupet e rrezikuara. Né vitin né vijim do
té ndérmerren dhe realizohen aktivitete pér detektimin
dhe hartimin e grupeve té rrezikuara dhe identifikimin dhe
regjistrimin e nevojave té tyre prioritare. Né aktivitetet pér
shénimin e aktiviteteve tradicionale “Java e solidaritetit”dhe
"Java e luftés kundér urisé’, do té organizohen dy aksione
kolektive humanitare, né té cilat do té pérfshihen Klubet e
Kryqit té kug né institucionet edukativo-arsimore té cilat
do té sigurojné ndihmé shtesé humanitare pér ndihmé
sociale pér 100 familje né rrezik social. Sigurimi i ndihmés
humanitare do té béhet edhe népérmjet zhvillimit dhe
implementimit té projekteve sociale gé do té mbéshteten
nga donatoré dhe bashképunétoré. Né pérkujtim té Dités
botérore dhe Javés sé luftés kundér trafikimit me njeréz,
nga ana e 4 edukatoréve bashkémoshataré dhe eksperté
nga departamenti pér parandalim né Ministriné e Punéve
té Brendshme do té realizohen 5 ligjérata parandaluese pér
150 nxénés té shkollave fillore dhe té mesme. Me rastin e
Dités ndérkombétare dhe Javés sé kujdesit ndaj personave
té moshuar, né bashképunim me shogatat e pensionistéve
né nivel lokal do té realizohen 4 ligjérata edukative, punéto-
ri kreative dhe vizita né shtépiné “Néné Tereza’, ku do té
pérfshihen 100-150 persona nga mosha e treté. Né dy pika,
né Organizatén komunale Karposh dhe né Qendrén Treg-
tare “City Mall”-Shkup, gytetarét do t& mund té dhurojné
ndihma materiale né kontejnerét e dedikuar pér dhurimin
e rrobave té pérdorura.

Informim

Pér té prezantuar rezultatet e punés soné, pér té shpjeguar
géllimet dhe detyrat tona dhe pér t'i afruar efektet e punés
soné me veté qytetarét, shfrytézuesit e shérbimeve tona,
donatorét dhe partnerét, né vitin 2023 do té vazhdojné ak-
tivitetet pér informim transparent pér té gjithé punén. Pér
kété géllim, 100-150 informacione nga aktivitetet e realizuara
do té pérgatiten, publikohen dhe shpérndahen me kohé né
gazetén elektronike té Krygit té kuq té RMV-sé, né ueb fagen
dhe né rrjetet sociale pérmes profilit t& Organizatés komu-
nale Karposh. Do té vazhdojé bashképunimi dhe do té avan-
sohen marrédhéniet me mjetet e informimit publik dhe me-
diat, kurse promovimi dhe shpérndarja e informacionit nga
puna do té realizohet pérmes paraqitjeve direkte dhe onlajn
takimet né media, publikim té informacioneve dhe njofti-
meve nga aktivitetet né portale , mbulimi i ngjarjeve nga me-
diat nga vendii ngjarjes dhe intervistat me vullnetaré.

Té rinjté

Edhe né vitin 2023 Organizata komunale Karposh do té njohé
dhe vlerésojé réndésiné, rolin gendror dhe kontributin e té rin-
jve né pérgjigjen ndaj sfidave humanitare dhe zhvillimore. Si
segment dhe forcé |évizése e réndésishme, me pérkushtimin,
entuziazmin dhe kapacitetin e tyre do té sjellin iniciativa dhe
kreativitet novatoré dhe do té jené bartés t& numrit mé té
madh té aktiviteteve. Forma, metoda dhe pérmbajtje efikase
pér té punuar me té rinjté do té krijohen dhe zbatohen pér
té ruajtur anétarésimin ekzistues dhe pér té térhequr vulln-
etaré té rinj. Do té intensifikohet praktika pozitive e punés
me Klubet Shkollore té Kryqit té kug dhe do té ndérmerren
aktivitete pér krijimin e 3-5 Klubeve té reja shkollore té Krygit
té kug. Pérmes pjesémarrjes né punétori, ligjérata, seminare
dhe tribuna, 10 té rinj vullnetaré do té fitojné trajnime, aftési
dhe njohuri té reja pér zbatimin e suksesshém té aktiviteteve
rinore. Pér té forcuar aftésité organizative dhe drejtuese té té
rinjve né periudhén e verés do té organizohet dhe realizohet
njé "Kamp veror | té rinjve’, né té cilin do té marrin pjesé 40-
50 vullnetaré nga Klubi i té rinjve, kurse Organizata komunale
do té sigurojé dhe ofrojé asistencé dhe mbéshtetje té vazh-
dueshme pér nismat dhe aktivitetet rinore, vecanérisht né zh-
villimin e projekteve té pavarura rinore dhe implementimin e
tyre né nivel lokal.

KARPOSH



L
0p)
o
O
|
<
'

PLANI FINACIAR ORGANIZATA KOMUNALE KARPOSH PER VITIN 2023

TE ARDHURA

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI PER KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

2022

2.450.000,00
3.000.000,00
300.000,00

5.750.000,00

2023 %
1.500.000,00 2830
3.500.000,00 66,04

300.000,00 5,66

5.300.000,00 100.00

HARXHIME PER RROGA DHE PAGESA 1.900.000,00 2.200.000,00 41,51
HARXHIME MATERIALE 270.000,00 320.000,00 6,03
HARXHIME FUNKSIONALE 2.770.000,00 2.580.000,00 48,68
HARXHIME KAPITALE 810.000,00 200.000,00 3,78
GJITHSEJ HARXHIME 5.750.000,00 5.300.000,00 100.00
TE ARDHURA 2022 2023 % 2022 2023 %
Té ardhura tepricé té pércjellura Nga projekte sipas veprimtarisé 300.000,00 250.00000 472
nga vitii kaluar 0,00 0,00 0,00 Dhurimii gjakut 550.000,00 550.000,00 10,38
Té ardhura nga buxheti lokal 50.000,00 50.00000 0,94 Diseminimi 0,00 000 000
Té ardhura nga regjistrimi i veturave Té ardhura nga kamata 0,00 000 000
ILigji pér KK 3.000.000,00  3.500.00000 66,04 Té ardhura nga kurset-Ndihmaeparé ~ 600.000,00 400.00000 7,55
Donacionen/sponsorime Teardhura jo té megultta dhe aksione tubuese200.000,00 150.00000 2,83
(Gazeta, Solidarnost) 90000000 25000000 472 Anétarésia 150.00000 15000000 2,83
GJITHSE) TEARDHURA 5.750.000,00 5.300.000,00 100,00

HARXHIME 2022 2023 % 2022 2023 %
RROGA DHE KOMPENSIME
Bruto moga 1.850.000,00  2.040.000,00 38,49 o
Kompensime pér pension 000 10000000 1,89 Dhurimii gjakut 18000000 180.00000 339
Regres pér pushim vjetor 50.000,00 60.000,00 113 Veprimtaria sociale humanitare 750.000,00 500.000,00 9,44
GJITHSEJ HARXHIME PER RROGA ﬁfﬁ;ﬁgng gg%gg g%gg ?g
DHE KOMPENSIME 1.900.000,00 2.200.000,00 41,51 Fathegési 42000000 40000000 755
HARXHIME MATERIALE Bashképunim ndérkombétar 5.000,00 500000 0,09
ENERGJIA E HARXHUAR 5000000 8000000 151 Kotm 000000 000000 169
KOMUNIKIM DHE TRANSPORT 60,000,00 80.00000 151 Terinjté 40000000  400.00000 7,55
MATERIALE 70.000,00 60.000,00 113 Transfer organizatave themelore 20.000,00 2000000 0,37
MIREMBAJTJE E RREGULLT 50.000,00 50.00000 09
SHERBIMETJERA TE KONTRAKTUARA 40.000,00 50.00000 094 GJITHSE) HARZHIME

FUNKSIONALE 2.770.000,00 2.580.000,00 48,68
GJITHSEJ HARXHIME MATERIALE 270.000,00  320.000,00 6,03

HARXHIME KAPITALE
HARXHIME MATERIALE Blerje e pajisjeve informatike
VEPRIMTARI dhe té tjera 60.000,00 7000000 132
Organizim dhe zhvillim 300.000,00 350.00000 6,60 Berje e mobiljeve dhe pajisje
Informim dhe komunikim 60.000,00 60.000,00 1,13 Zyreje 90.000,00 80.000,00 1,51
Diseminim dhe KKA-PVH 5000000  100.00000 1,89 Blerje e automijeteve 570.000,00 000 000
Veprimtari shéndetésore -edukative 150.000,00 170.00000 321 Mirémbajtje themelore dhe speciale 90.000,00 5000000 0,94
Ndihma e paré 260.000,00 200.000,00 3,78

GJITHSEJ HARXHIME KAPITALE ~ 810.000,00  200.000,00 3,78

GJITHSE) HARXHIME 5.750.000,00 5.750.000,00 100,00

SQARIM

Harxhime té planifikuara pér rroga 41,51% Harxhime té planifikuara materiale 6,03% Harxhime té planifikuara té funksionimit 48,68%

Harxhime té planifikuara kapitale 3,78%
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Programi i punés sé Organizatés komunale Kisella Vodé
pérmban aktivitete pérarritjen e géllimeve dhe detyrave
strategjike dhe synon arritjen e tyre pérmes shfrytézim-
itoptimal té resurseve gé disponon organizata e drejtu-
ar drejt géllimeve prioritare, forcimin e kapaciteteve né
segmentet e veprimit, pérmirésimi i cilésisé sé punés
dhe efikasitet né realizimin e aktiviteteve dhe detyrave
té ndérmarra. Aktivitetet programore ndérlidhen edhe
me projektet gé do té mundésojné ndryshime né puné
né drejtim té pérmirésimit té cilésisé dhe efikasitetit né
puné, transparencé dhe né pérputhje me Zyrén gen-
drore dhe Kryqgin e kug té gytetit té Shkupit. Vértetimi
i pérkushtimit, vendosmeéria e forté dhe puna ekipore
jané parimet bazé pér té cilat do té pérpigemi. Detek-
timi i fushave né té cilat situatat mund té pérmirésohen
do té mbeten né fokusin e interesit toné. Si pjesé inte-
grale e Shogérisé soné nacionale mbetemi konsekuent
né punén toné, si organizaté e cila me aktivitetet e saj
mbulon pesé vetégeverisje lokale.

Prioritete:

®m  Edukimi dhe rritja e ndérgjegjésimit pér réndésiné
e ndihmés sé paré;

®m  EFdukime pér shéndet mendor;

m Aktivitete pér trajtimin e valéve té té nxehtit;

m  Mbéshtetja e familjeve né rrezik social;

B Mobilizim, edukim dhe angazhim i vullnetaréve té
rinj;

®  Mirémbajtja e organizatés komunale té qgén-
drueshme dhe té sigurt si shérbim pér qytetarét;

m  Aktivitetet e rregullta né terren dhe realizimi i akti-
viteteve programore.

4

Veprimtaria sociale humanitare

Aktivitetet né fushén e veprimtarisé sociale humani-
tare kané pér géllim ndihmén dhe mbéshtetjen e per-
sonave né rrezik social dhe do té mbeten prioritet né
punén toné. Né vazhdimési do té angazhohemi pér
pérmirésimin e jetés dhe kushteve té jetesés sé famil-
jeve gé pérballen me probleme sociale té gjeneruara
nga pasoja té ndryshme. Do té ofrojmé mbéshtetje pér
rreth 400 familje dhe individé duke dhuruar pako me
ushgim, produkte higjienike dhe rroba té pérdorura.
Aksionet tradicionale té tubimit né bashképunim me
institucionet, sektorin e korporatave dhe shkollat do té
realizohen sipas kalendarit té aktiviteteve programore.
Pjesé pérbérése e kétij aktiviteti éshté detektimi dhe
evidentimi i kategorive té rrezikuara té personave.
Do té rrisim ndérgjegjésimin pér nevojén pér ndihmé
dhe mbéshtetje pér personat dhe familjet e rrezikuara
sociale, pérmes leksioneve edukative, posterave dhe
shpérndarjes sé fletushkave. Gjithashtu do té organizo-
hen aktivitetet tradicionale, si,Java e solidaritetit” dhe
fushata me rastin e Dités botérore té urisé.

Aktivitetet shéndetésore-edukative

Népérmjet aktiviteteve shéndetésore- parandaluese
do té pérpigemi té pérmirésojmé dhe avancojmé
shéndetin e bashkéqytetaréve tané me reealizimin e
edukimeve shéndetésore parandaluese, shpérndar-
ja e materialit edukativ, ekzaminime parandaluese
shéndetésore, rritja e ndérgjegjésimit pér réndésiné
e parandalimit t& sémundjeve infektive. Me kéto ak-
tivitete do té pérfshihen mé shumé se 4000 gytetaré,
studenté, kuadér arsimoré, shogata qgytetare, punonjés
né sektorin e korporatave dhe institucione. Si rezultat
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i reduktimit t& masave dhe rekomandimeve pér dis-
tancén sociale, kété vit do té realizohen aksione pér
matjen e shegerit né gjak dhe presionit té gjakut me
shfrytézuesit dhe bashképunétorét tané, shogata dhe
institucione. Do té shénohen té gjitha javét tradiciona-
le pér mbrojtjen dhe parandalimin e sémundjeve sipas
rekomandimeve té Zyrés gendrore dhe kalendarit té
aktiviteteve né kété fushé.

Aktivitetet né fushén e dhurimit té gjakut do té syno-
jné rritjen e numrit té dhuruesve té gjakut, duke orga-
nizuar aksione té dhurimit té gjakut né mjedise té reja,
pjesémarrjen né seminare edukative té vullnetaréve
tané me géllim térheqjen e dhuruesve té rinj té gjakut
dhe organizimin e aksioneve té dhurimit té gjakut do
té jeté pjesé integrale e aktiviteteve té programit toné.
Térhegja dhe motivimi i donatoréve té shkollave té
mesme do té jeté imperativ né punén toné. Sipas planit
integral vjetor pér dhurimin e gjakut, do té organizojmé
mé shumé se 40 aksione té dhurimit té gjakut, né té
cilat planifikojmé té sigurojmé rreth 3500 njési gjaku.
Me rastin e dités sé dhurimit té gjakut do té ndahen
mirénjohje dhe ¢mime jubilare pér dhuruesit e shquar
té gjakut, institucionet dhe shkollat. Me té gjitha ak-
tivitetet planifikojmé té rrisim numrin e dhurimeve té
gjakut pér mé shumé se 5%.

Ndihma e paré éshté njé segment i réndésishém né sti-
lin modern té jetesés, punés dhe transportit, kur gjithn-
j& e mé shumé njeréz jané té ekspozuar ndaj léndimeve
té rrezikshme pér jetén. Njohurité dhe aftésité pér of-
rimin e ndihmés sé paré do té kontribuojné né uljen
e rrezigeve dhe pasojave té Iéndimeve té ndryshme,
pavarésisht nése ato ndodhin né vendin e punés, né
kushte shtépiake apo gjaté transportit. Ndihma e paré
pérfagéson kulturén e jetesés sé cdo personi. Me mba-
jtjen e ligjératave edukative pér ndihmén e paré né

shkollat fillore dhe té mesme, planifikojmé té rrisim
njohurité tek popullata e re. Do té sigurojmé pjesémar-
rie né shénimin e Dités botérore té& ndihmés sé paré si-
pas udhézimeve té Zyrés gendrore dhe Kryqit té kuq té
qytetit té Shkupit. Promovimi i ndihmés sé paré pérmes
mediave, rrjeteve sociale dhe shpérndarja e fletushkave
do té jeté fokusi i aktiviteteve tona. Planifikojmé orga-
nizimin e garave komunale nga ndihma e paré ose kuiz
nga ndihma e paré pér nxénés té shkollave fillore dhe
té mesme né pérputhje me gjendjen aktuale né vend
dhe rekomandimet e institucioneve kompetente.




Diseminim dhe informim

Pérgatitja e njé plani pér diseminim né bazé té té cilit do té
drejtojmé dhe realizojmé sesionet e diseminimit, do té jeté
tregues i realizimit té suksesshém té kétij aktiviteti. Disemin-
imi dhe aktivitetet e PVH edhe mé tej do té jené mjet parésor
pértérhegjen e anétaréve dhe vullnetaréve né organizaté té
cilat do té realizohen pérmes edukimit, shpérndarijes sé fle-
tushkave né shkollat fillore dhe t& mesme dhe institucio-
net. Pér kété géllim do té realizohen 15 sesione diseminimi,
duke pérdorur dhe aplikuar metoda kreative. Pér aktivitetet
e realizuara nga Organizata komunale, informacionet do té
ndahen pérmes rrjeteve aktuale sociale (facebook, insta-
gram), uebsajtit toné dhe mediave.

Té rinjté pérbéjné themelin e organizatés sé Krygit té kuq
dhe do té fokusohen né implementimin e vazhdueshém té
aktiviteteve programore. Me kapacitetin dhe kreativitetin
e tyre do té jené bartés té njé numri t& madh aktivitetesh
né organizaté. Gjaté vitit 2023 vémendje e vecanté do t
kushtohet aktiviteteve gé synojné zhvillimin dhe avancimin
e té rinjve. Do té organizohen trajnime dhe leksione edu-
kative pér shéndetin mendor, Parandalimin e trafikimit t&
genieve njerézore, Parandalimin e HIV/SIDA, Parandalimin
nga varésité. Programi PVH do té jeté fokusi i aktiviteteve
pérmes té cilave do té rekrutohen vullnetaré té rinj né or-
ganizaté. Népérmijet punétorive edukative do té edukojmé
rreth njézet té rinj vullnetaré pér pérgatitjen e mikroprojek-
teve dhe me implementimin e tyre do té sigurojmé kushte
mé té mira jetese pér disa familje. Vullnetarét e rinj gjaté
gjithé vitit do té marrin pjesé né seminare dhe trajnime té
organizuara nga Zyra gendrore dhe Kryqi i kug i gytetit té

Shkupit. Do té pérpigemi té rrisim numrin e klubeve té reja
né shkollat fillore dhe numrin e vullnetaréve active, kurse
pér ¢cdo vullnetar té ri té shquar do té sigurojmé motivim
adekuat.

PARTNERE DHE BASHKEPUNIM

Kénagési e vecanté paraget bashképunimi me institucionet
nga sektori korporativ, shtetéror dhe qytetar. Mbéshtetja e
tyre mundéson realizimin adekuat té aktiviteteve dhe gélli-
meve té programit. Duke pasur parasysh faktin se veprojmé
me aktivitete né territorin e pesé vetégeverisjeve lokale,
bashképunimi dhe koordinimi me komunat Kisella Vodé,
Aerodrom, Studenican, Sopishté dhe Zelenikové éshté thel-
bésor. Né vitin 2023, Krygi i kug i RMV- Organizata komu-
nale Kisella Vodé do té vazhdojé me iniciativat pér krijimin
e partneriteteve dhe bashképunimit me organizata dhe in-
stitucione té reja. Aktivitetet e té rinjve mbéshteten nga njé
numér i madh donatorésh si Ladna Voda, Embéltorja Nju
Jork, Quméshtorja Bitolla, Alpsko Mleko, Vincini, Leona, Ti-
noski, Allegra, Lulishtja City Flowers, Kompania Babun, Tinex
dhe Marketet Vero si dhe njé numér i madh i kompanive
té balonave dhe dekorimit. Puna e Organizatés komunale
mbéshtetet dhe realizohet né bashképunim me QT Kapitol
Mall, Shogatén e Personave me anomali té zemrés, Sho-
gatén e Pensionistéve Kisella Voda dhe Aerodrom, Kishén
e Shén Athanasit né Usje, Kishén e Shén Pjetrit dhe Palit
né Gorno Lisice, Kisha e Shén Petkés né Kisella Vodé. Do té
apostrofojmé Televizionin Alfa dhe MTV, shtépi mediatike
pérmes té cilave ndajmé me publikun aktivitetet e real-
izuara dhe ngjarjet e ardhshme.

KISELLA VODE
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PLANI FINANCIAR ORGANIZATA KOMUNALE KISELLA VODE PER VITIN 2023

TE ARDHURA

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI PER KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

2022

1,450,000.00
3,000,000.00
530,000.00

4,980,000.00

2023 %
1,400,000.00 25.78
3,500,000.00 64.46

530,000.00 9.76
5,430,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,700,000.00 2,060,000.00 37.94
HARXHIME MATERIALE 534,000.00 764,000.00 14.07
HARXHIME FUNKSIONALE 2,216,000.00 2,506,000.00 46.15
HARXHIME KAPITALE 530,000.00 100,000.00 1.84
GJITHSE) HARXHIME 4,980,000.00 5,430,000.00 100.00
TE ARDHURA 2022 2023 % 2022 2023 %
Té ardhura nga giraté 0.00 000 000 Dhurimi i gjakut 450,000.00 550,000.00  10.13
Té ardhura nga buxheti lokal 100,000.00 100,00000  1.84 KKAPVH 100,000.00 150,00000 276
Té ardhura nga regjistrimi | veturave Té ardhura nga anétarésia 130,000.00 130,00000 239
ILigji pér KK 3,000,000.00  3,500,00000  64.46 Té ardhura nga kurseti-Ndihma e paré ~ 600,000.00 400,000.00  7.37
Donacionen/sponsorime 0.00 000 0.0 Té ardhura jo té rrequllta 70,000.00 70,000.00 129
Nga projekte sipas veprimtarisé 530,000.00 530,00000  9.76 =
GJITHSEJ TE ARDHURA 4,980,000.00 5,430,000.00 100.00
HARXHIME 2022 2023 % 2022 2023 %
HARXHIME PER RROGA DHE KOMPENSIME
Bruto rroga 1,700,000.00  2,000,000.00  36.83 Dhurmii gjakut 16500000 19500000 359
Kompensime pér pension 0.00 0.00 0 Veprimtatria sociale humanitare 150,000.00 190,00000  3.50
Regres pér pushim vjetor 0.00 60,000.00 1.10 Marketing 0.00 0.00 0.0
Shpérblim jubilar 0.00 0.00 0.00 Financa 20,000.00 20,000.00 037
GJITHSEJ HARXHIME PER RROGA Fatkegési 550,000.00 600,000.00  11.05
DHE KOMPENSIME 1,700,000.00 2,060,000.00 37.94 Pjesémarrje né seminare dhe konferenca  65,000.00 9500000 175
Harxhime PVH KKA 100,000.00 150,000.00 2.76
HARXHIME MATERIALE Harxhime nga projekte 100,000.00 150,000.00 276
Terinjté 191,000.00 191,00000 352
ENERGJI EHRXHUAR ; ’ ’
(DHO Dare Xhambaz) 10000000 16000000 295  FONDPERZHVILLIMKKRM 15000000 9000000 166
KOMUNIKIM DHE TRANSPORT 15000000 21000000 387 NUETETE PERCIELLURA 000
MATERIALE 100,000.00 150,000.00 2.76
MIREMBAJTJE E RREGULLT 90,00000 13000000 239 GITHSE) HARXHIME
SHERBIMETJERATEKONTRAKTUARA 9400000 11400000  2.10 FUNKSIONALE 2,216,000.00 2,506,000.00 46.15
GJITHSEJ HARXHIME MATERIALE ~ 534,000.00  764,000.00 14.07 HARXHIME KAPITALE
HARXHIME FUNKSIONALE BLERJE E MOBILJEVE
VEPRIMTARI DHE PAJISJE ZYREJE 0.00 100,000.00 1.84
Organizim dhe zhvillim 90,000.00 130,00000 239 BLERJE E AUTOMJETEVE 530,000.00 000 000
Informim dhe komunikim 8000000 8000000 147 \REMBAITIETHEMELOREDHESPECIALE 000 000 000
Diseminim 90,000.00 12500000 230
Veprimtari shéndetésore -edukative ~ 115,000.00 140,000.00 258
Ndihma eparé 350,000.00 350,000.00 6.45 GJITHSE) HARXHIME KAPITALE 530,000.00 100,000.00 1.84
GJITHSEJ HARXHIME 4,980,000.00 5,430,000.00 100.00
SQARIM

Harxhime té planifikuara pér rroga 37.94% Harxhime té planifikuara materiale 14.07% Harxhime té planifikuara té funksionimit 46.15% Harxhime té planifikuara kapitale 1.84%
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE CAIR

Organizata komunale Cair vepron né territoret e pushteteve
lokale té Cairit, Butelit, Cucer Sandevés dhe Shuto Orizarés, ku
jetojné gati 130.000 banoré, dhe ajo gé éshté mé karakter-
istike &shté se né kéto komuna jeton popullaté multietnike,
gjegjésisht magedonas, shqiptaré, romé, turg, boshnjaké,
serbé, vilehé.. gé kontribuon né gasjen toné mé specifike,
ményrén e veprimit dhe realizimin e aktiviteteve sipas nevo-
jave dhe karakteristikave té veté popullatés. Viteve té fundit,
organizata komunale Cair ka shénuar zhvillim né punén e saj
disponon me resurse té mjaftueshme hapésinore, materiale
dhe njerézore pér t'iu pérgjigjur nevojave té popullatés dhe
pér té realizuar aktivitetet programore, si dhe pér té gené e
njohur né territorin ku veprojmé.

Prioritetet

Pérpjekjet pér pérmirésimin e punés sé organizatés nga
viti né vit po béhen mé té médha dhe mé intensive dhe
¢do vit para nesh vendosim synime dhe prioritete té cilat
jané té njé réndésie té vecanté pér pérparimin e organi-
zatés. Kété vit, prioritetet kryesore gqé Organizata komu-
nale Cair i vendosi para vetes jané:

B Rritja e numrit té vullnetaréve dhe fugizimi i kapac-
iteteve té tyre;

®m  |idhja e memorandumeve té bashképunimit me
vetégeverisjen lokale;

®  Qasja e partneritetit me sektorin e korporatave gjaté
zbatimit té aktiviteteve programore;

®  Edukimi, trajnimi dhe ndérgjegjésimi pér paranda-
limin, mbrojtjen dhe vetémbrojtjen e popullatés
gjaté fatkeqésive.

Organizim dhe zhvillim

Zhvillimi organizativ éshté njé proces i vazhdueshém
pérmes té cilit sigurohet pérparimi dhe funksionimi
efikas i organizatés. Organizata komunale Cair vazhdi-
misht ka punuar né marrjen e masave pér avancimin dhe
ngritjen e kapaciteteve, para sé gjithash pér té ndértuar
njé organizaté e cila éshté e afté t'u pérgjigjet sfidave té
ndryshme né interes té kategorive té rrezikuara té pop-
ullsisé té cilave u shérben. Aktivitetet né kété fushé do té
vazhdojné té zbatohen pérmes implementimit té vazh-
dueshém té dispozitave dhe rregulloreve statutore.

Né vitin 2023 do ti kushtojmé vémendje té vecanté pér-
mirésimit té& kompetencave dhe aftésive té burimeve
njerézore né organizaté dhe kjo do té kontribuojé pér puné
té géndrueshme dhe efikase me burimet financiare té orga-
nizatés dhe zhvillimin e vazhdueshém té aktiviteteve pro-
gramore dhe té projekteve. Né kété drejtim, Kuvendi, Bordi
drejtues, Komisioni financiar dhe organet ndihmése do té
mbajné takime té rregullta, sipas nevojés edhe té jashtéza-
konshme, kurse né té njéjtén kohé vullnetarét sipas pérvo-
jés dhe aftésive sé bashku me shérbimin profesional do té
jené shtytésit kryesoré pér zhvillimin e organizatés.

Diseminim dhe informim

Ngritja e vetédijes sé popullatés pér humanizmin, pér-
katésisht pér nevojén e pérfshirjes soné té gjithém-
barshme né ndihmé dhe pérkrahje té kategorive té
rrezikuara té popullsisé kété vit do té realizohet pérmes
realizimit té 24 edukimeve diseminuese pérmes té cilave
do té pérfshihen 720 studenté.
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Né vitin 2023 do té zbatohet programi KKA-PVH pérmes
té cilit rreth 70 té rinj vullnetaré do té térhigen, eduko-
hen dhe inkurajohen pér té zbatuar aksione humanitare
pér té ndihmuar grupet e rrezikuar té popullsisé, té cilét
planifikojmé té zhvillojné 10 projekte té vogla, pérmes
té cilave ndihma direkte dhe mbéshtetje do té fitonin 70
persona.

Duke realizuar misionin bazé té l1évizjes, pérhapjen e njo-
hurive pér Krygin e kuq tek popullata e gjeré, né vitin
2023 do té organizohen 12 edukime shtesé, té cilat do
tépérfshihen 350 qytetaré.

Ndihma e paré

Réndésia e njohurive tona pér dhénien e sakté té ndi-
hmés sé paré konfirmohet ¢do dité, sepse edukimi-
trajnimi i pamjaftueshém né momentin kur éshté mé
i nevojshém (té Iénduar né aksident trafiku, fatkegési
natyrore etj) mund té cojé né humbjen e jetéve
njerézore.

Pér té reduktuar pasojat dhe pér té sensibilizuar dhe
trajnuar sa mé shumé individé gé do té diné té ofrojné
ndihmén e pare si¢ duhet, gjaté vitit 2023 do té realizo-
hen 15 trajnime pér nxénés dhe vullnetaré né shkollat
fillore dhe t& mesme me té cilét do té pérfshihen 260
nxénés. Né kuadér té kétyre aktiviteteve do té pérgatitet
dhe realizohet garé komunale nga Ndihma e paré né té
cilin do té marrin pjesé 15 ekipe nga shkollat fillore dhe
té mesme dhe do té trajnohen 100 nxénés. Ekipet mé
té mira do té marrin pjesé né garén nga ndihma e paré
né territorin e qytetit té Shkupit dhe né garén shtetérore
nga ndihma e paré.

Né kuadér té aktiviteteve programore, kété vit do té
realizohen edhe 12 trajnime shtesé pér popullatén e
gjeré, fémijét e kopshteve, personat nga mosha e treté...
pérmes té cilave do té pérfshihen 220 persona.

Dhurimi i gjakut

Promovimiidhurimit té gjakut éshté njé segmentiréndé-
sishém té cilit organizata i kushton vémendje té vecanté
me géllim mobilizimin e dhuruesve té rinj vullnetaré té
gjakut, ndérgjegjésimin pér réndésiné e dhurimit vullne-
tar té gjakut dhe rritjen e numrit té njésive té grumbul-
luara té gjakut gé jané té réndésishme pér shpétimin e
jetés sé dikujt.

Sinjé vit mé paré, edhe né vitin 2023 do té punojmé né
promovimin e dhurimit vullnetar té gjakut tek té rinjté,
edhe até pérmes edukimeve - 16 punétorive né shkol-
lat e mesme, fushatave pérmes rrjeteve sociale, orga-
nizimit té aksioneve té dhurimit té gjakut né pérputhje
me Planin vjetor té integruar pér realizimin e aksioneve
té dhurimit té gjakut dhe késhtu do té kontribuojmé né
rritien e numrit té njésive té gjakut pér 15% krahasuar
me njé vit mé paré.

Veprimtaria shéndetésore parandaluese

Organizata komunale Cair, pérmes veprimtarisé shénde-
tésore parandaluese vazhdimisht synon drejt avansimit
té shéndetit té& njerut, ngritjen e vetédijes publike pér
parandalimin dhe zbulimin e sémundjeve té ndryshme,
d.m.th. zbulimin e disa sémundjeve népérmjet ekzamini-
meve parandaluese.

Né kuadér té aktiviteteve parandaluese do té realizo-
hen edukime me target grupe té ndryshme pér tema
té ndryshme, pérkatésisht: Promovimi i njé stili jetese
té shéndetshém - 12 edukime, me 300 dégjues; Pro-
movimi i higjienés - 10 edukime, me 240 nxénés; Paran-
dalimi i HIV/AIDS dhe sémundjeve seksualisht té trans-
metueshme — 8 edukime, me 240 nxénés té shkollave
té mesme; Parandalimi i sémundjeve té varésisé — 12
edukime, me 300 nxénés.

Né vitin 2023 do té realizohen aktivitetet tradicionale pér
ndérgjegjésimin e popullatés nga kalendarii aktiviteteve
tradicionale pér parandalimin e sémundjeve té ndry-
shme si: diabeti, kanceri, TBC, sémundjet kardiovasku-
lare. Népérmjet organizimit té edukimeve dhe ekzamini-
meve parandaluese pér popullatén do té mbulohen 340
persona.

Aktivitete sociale humanitare

Organizata komunale né kuadér té aktivitetit social hu-
manitar vazhdimisht bén pérpjekje pér mbrojtjen e din-
jitetit dhe pérmirésimin e jetés sé popullatés né nevojé.




Duke organizuar njé séré aktivitetesh (dhurime, aksione
tubuese, fushata...) pérpigemi t'u ofrojmé ndihmé dhe
mbéshtetje kategorive té rrezikuar té popullsisé duke
u dhéné atyre ndihmé parésore né ushqgim, higjiené,
veshmbathje etj. Kété vit do té béhen pérpjekje shtesé
pér t'i dhéné ndihmé 400 familjeve.

Pér té arritur rezultatin e déshiruar, fillimisht do té puno-
het né ndérgjegjésimin e qytetaréve dhe sektorit korpo-
rativ pér ofrimin e ndihmés pér kategorité e rrezikuara té
popullsisé, si dhe do té iniciohen partneritete pér realiz-
imin e pérbashkét té fushatave dhe aksioneve grumbul-
luese.

Aktivitetet e ndérsjella me Entin pér Rehabilitimin e
Fémijéve dhe té Rinjve dhe Qendrén Ditore pér fémijé
nga rruga me qéllim té pérfshirjes sociale té fémijéve
dhe té rinjve né shogéri, do té vazhdojné edhe né vitin
2023 pérmes realizimit té punétorive kreative, mésimit
té aftésive jetésore, organizimit té pérbashkét. shétitje,
lojéra sportive etj.

Né kuadér té aktiviteteve sociale, me géllim ndérgjegjés-
imin e té rinjve pér luftén kundér trafikimit té genieve
njerézore dhe aktivitetin Stop dhunés tek té rinjté, do té
realizohen 16 edukime té bashkémoshataréve né shkolla.

Té rinjté

Té rinjté né organizaté jané krijues dhe mbéshtetés né
realizimin e njé numri té madh aktivitetesh. Ata jané té
pérfshiré né promovimin e Kryqit té kug, duke ngritur

imazhin e organizatés, si dhe duke ndihmuar grupet
vulnerabél té popullsisé.

Né vitin 2023, té rinjté do té pérfshihen aktivisht né
té gjitha aktivitetet programore, projektore dhe kal-
endarike, si dhe do t'i kushtojné vémendje té shtuar
térhegjes sé vullnetaréve té rinj dhe rritjes sé kapac-
iteteve té atyre ekzistues me theks té vecanté né klubet
shkollore.

Edukatorét e bashkémoshataréve né vazhdimési do té
realizojné ligjérata dhe trajnime né shkollat fillore dhe
té mesme me tema té ndryshme me géllim té sensibil-
izimit té té rinjve pérmes té cilave do té mbulohen 800
Nxeneés.

Té rinjté aktivisht do té marrin pjesé né trajnime, puné-
tori, manifestime dhe kampe té organizuara nga Kryqi
i kug i Republikés sé Magedonisé sé Veriut dhe Kryqi i
kug i Qytetit té Shkupit dhe do t'ua shpérndajné njo-
hurité dhe pérvojat e tyre té fituara tek pjesa tjetér e
vullnetaréve né Organizatén komunale.

CAIR
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PLANI FINACIAR ORGANIZATA KOMUNALE CAIR PER VITIN 2023

TE ARDHURA

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI | KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

2022

2,000,000.00
3,000,000.00
340,000.00

5,340,000.00

2023 %
2,100,000.00 36.50
3,300,000.00 57.40

350,000.00 6.10

5,750,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,700,000 1,860,000 32.40
HARXHIME MATERIALE 350,000 440,000 7.60
HARXHIME FUNKSIONALE 2,750,000.00 2,570,000.00 48.13
HARXHIME KAPITALE 720,000 300,000.00 5.20
GJITHSE) HARXHIME 5,340,000.00 5,750,000.00 100.00
TE ARDHURA 2022 2023 % 2022 2023 %
Té ardhura tepricé té pércjellura nga viti i kaluar Nga projekte sipas veprimtarisé 450,000.00 500,000.00 870
Té ardhura nga buxheti lokal Dhurimi i gjakut 450,000.00 450,00000  7.80
Té ardhura nga regjistrimi i veturave Diseminimi 150,000.00 200,000.00 350
ILigji pér KK 3,000,000.00  3,300,00000 57.40 Té ardhura nga kamata
Donacionen/sponsorime Té ardhura nga kurset-Ndihmaeparé ~ 600,000.00 400,000.00 7.00
(Gazeta, Solidarmost) 350,000.00 400,000.00 7.00 Te ardhura jo té megullta dhe aksione tubuese200,000.00 350,000.00 6.00
Anétarésia 140,000.00 150,000.00  2.60
GJITHSE) TE ARDHURA 5,340,000.00 5,750,000.00 100.00

HARXHIME 2022 2023 % 2022 2023 %
HARXHIME PER RROGA DHE KOMPENSIME Dhurimii gjakut 250,000.00 300,000.00  5.00
Brutormoga 170000000 180500000 314 \,\faprﬁzlt:;a sodaleumanitare oo oo
Kompensime pér pension Financa 000000 5000000 080
Regres pér pushim vjetor 55,000.00 10 Fatkeqs 500’000.00 550’000.00 950
GJITHSEJ HARXHIME PER Pjesémanje né seminare 30,000.00 40,00000  0.60
RROGA DHE KOMPENSIME  1,700,000.00 1,860,000.00 32.40 Klubii grave 100,000.00 120,000.00  2.00
HARXHIME MATERIALE Harxhime pér projekte 70,000.00 200,000.00 340

Kotizim 120,000.00 120,000.00  2.00
ENERGJIA EHARXHUAR 150,000.00  200,000.00  3.40 Terinjté 15000000  250,00000 430
KOMUNIKIM DHE TRANSPORT 50,000.00 7000000 120
MATERIALE 60,000.00 80,00000 140 GJITHSE) HARXHIME
MIREMBAJTJE E RREGULLT 90,000.00 90,000.00  1.60 FUNKSIONALE 2,570,000.00 3,150,000.00 54.80
SHERBIME TJERATE KONTRAKTUARA

HARXHIME KAPITALE
GJITHSEJ HARXHIME MATERIALE  350,000.00  440,000.00  7.60

Blerje e pajisjeve informatike dhe té tjera
HARXHIME MATERIALE . " I

Berje e mobiljeve dhe pajisje zyreje
VEPR!MTAN - Blerje e automijeteve 720,000.00
Organ|'2|m dhe ZhV'"",", 200,000.00 250,000.00 430 Mirémbajtje themelore dhe speciale 300,000.00 5.20
Informim dhe komunikim 100,000.00 120,000.00 2.00
Diseminim dhe KKA-PVH 100,000.00 150,000.00  2.60
Veprimtari shéndetésore -edukative 250,00000 300,00000 5.00 GJITHSEJ HARXHIME KAPITALE 720,000.00 300,000.00 5.20
Ndihma e paré 200,000.00 250,000.00 430

GJITHSEJ HARXHIME 5,340,000.00 5,340,000.00 100.00
Sqarim

Harxhime té planifikuara pérrroga 32.40% Harxhime té planifikuara materiale 7.60% Harxhime té planifikuara té funksionimit 54.80% Té realizuara kapitale 5.20%
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i ORGANIZATA KOMUNALE QENDER
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Hyrje

Né vitin gqé kemi para nesh sfidé mé e madhe do té
jeté realizimi i angazhimeve strategjike té pércaktuara
né Shogériné Nacionale dhe sigurimi i kushteve pér
zhvillimin e vazhdueshém té Organizatés komunale
té Krygit té kug, bazuar né nevojat lokale dhe resurset
gé mund té mobilizojmé né drejtim té ndihmés dhe
mbéshtetjes sé popullatés locale né planin social-hu-
manitar, gatishméri dhe veprim né rast fatkegésish dhe
né planin parandalues-shéndetésor.

Synimi i pérhershém mbetet rritja e interesit e té gjithé
njerézve humané pér té marré pjesé né zbatimin e ak-
tiviteteve té pérditshme té organizatés si vullnetaré,
anétaré, mbéshtetés apo partneré tané.

Prioritete dhe sfida:

m  Pgrforcimi i kapaciteteve té planit té menaxhimit me
vullnetaré dhe anétaré né organizaté,

®  Forcimi i kapaciteteve té organizimit té planit té me-
naxhimit té fatkegésive népérmjet zbatimit té vazh-
dueshém té rekomandimeve té Shogatés Nacionale
né kété plan;

m /Zvogélimi i rrezikshmérisé sé kategorive té caktuara
té popullsisé né territorin e komunés Qendér me re-
alizimin e aktiviteteve pér pérfshirjen mé efektive té
tyre né mjedisin shogéror- bashkékohor;

~ .\-\.U-
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®m  Ngritja e vetédijes shéndetésore te popullata né
territorin e komunés Qendér, pér parandalimin dhe
mbrojtjen nga sfidat e reja shéndetésore;

m  Aktivitete pér té rritur ndérgjegjésimin publik pér
réndésiné e ndihmés sé paré si njé aftési jetésh-
pétuese..

Organizim dhe zhvillim

Funksioni primar i Kryqit té kug t& RM-Organizata ko-
munale Qendér éshté té ofrojé shérbime humanitare
cilésore pér popullatén e rrezikuar né territorin e ko-
munés. Procesi i suksesshém i zhvillimit té Organizatés
Komunale do té paragesé pérgjigje né kohé ndaj sfidave
qé vijojné. Né drejtim té pércjelljes sé vazhdueshme té
rekomandimeve pér zhvillimin e organizatés nga Zyra
Qendrore e Kryqit té& Kuqg té RSM-sé, Organizat komu-
nale Qendér do t'i orientojé aktivitetet e kétij drejtimi
né pérgatitjen e njé plani me aktivitete konkrete pér
rritjen e numrit té anétaréve dhe vullnetaréve né pér-
puthje me kuantumin e pércaktuar nga Krygi i kuq i
RSM-sé, pjesémarrje né trajnime pér punonjésit dhe
vullnetarét e Organizatés komunale, té organizuara nga
Zyra gendrore e Kryqgit té kug té RSM-sé dhe thellimi i
bashképunimit me vetégeverisjen locale dhe organiza-
ta té tjera partnere.
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Diseminimi

Struktura programore e planit té aktiviteteve pér des-
iminim do té jeté njé element integral i té gjitha akti-
viteteve té Organizatés komunale Qendér, e cila synon
qé népérmjet gasjes metodologjike té& promovojé mis-
ionin, vizionin, géllimet dhe aktivitetet e Lévizjes sé Kry-
qgit t& kug dhe Gjysméhénés sé kuge, té Drejtén Ndér-
kombétare Humanitare dhe vlerat humane. Organizata
komunale Qendér né planet e saj pér vitin 2023, e sheh
diseminimin si njé nga elementet bazé pér pérdorimin
e duhur té mjeteve pér térhegjen e anétaréve dhe vull-
netaréve té rinj. Né trajnimet gé do té realizohen me
tema dhe pérmbajtje té ndryshme me target grupe té
ndryshme, jané planifikuar sesione diseminuese me té
cilat anétarét e ardhshém, vullnetarét dhe shfrytézuesit
e shérbimeve té Kryqit té kug do té orientohen drejt
arritjes sé géllimeve té tyre.

Veprimtaria shéndetésore-parandaluese

Organizata komunale Qendér pérmes aktiviteteve té
saj synon té mundésojé promovimin e shéndetit si
parakusht mé i réndésishém pér realizimin e ploté té
potencialit njerézor, dinjitetit njerézor dhe té drejtat e
njeriut. Realizimi do té fillonte me pércjellje dhe iden-
tifikim té nevojave té popullatés sé rrezikuar, zhvillimin
e aktiviteteve dhe programeve shéndetésore efektive
parandaluese né komunitet, sipas nevojave té tyre dhe
me mobilizimin e resurseve pér zbatimin e tyre. Né até
drejtim, aktivitetet e kétij plani né vitin 2023 do té syn-
ojné: pérfshirjen né pérkujtim té aktiviteteve tradicio-
nale té Kryqit té kuq té RSM-sé, organizimin e ligjérat-
ave me grupe té ndryshme géllimore dhe me tema té
ndryshme me theks té vecanté pér popullatén e re né
institucionet arsimore né territorin e Komunés Qendér,
si dhe rininé universitare dhe pérgatitjen dhe realizimin
e projekteve nga fushat qé kané té béjné me problemet
shéndetésore né komunitetet né territorin e Komunés
Qendér.

Ndihma e paré

Ndihma e paré si njé nga prioritetet né fushén e pro-
movimit té shéndetit, né periudhén e ardhshme do té
jeté fushé pér pérmirésimin e vazhdueshém té mod-
eleve edukative dhe pérmbajtjeve programore té de-
dikuara pér grupe té ndryshme qgéllimore. Aktivitetet
qé kané filluar né vitin 2021 né institucionet arsimore,
vecanérisht né shkollat e mesme né territorin e Ko-
munés Qendér, me titull *Béhu hero né shkollén ténde*,
jané planifikuar té realizohen gjaté gjithé vitit. Ekipet e
formuara té ndihmés sé paré né 7 shkolla t&¢ mesme
né territorin e komunés Qendér do té vazhdojné me
trajnimin dhe praktikimin e njohurive té marra né prak-
tiké né aktivitetet e organizuara né mjediset shkollore,
por edhe bartjen e njohurive té tyre shokéve té klasés
me ndihmén e edukatoréve bashkémoshataré me temé

ndihma e paré nga Klubi i té rinjve té Organizatés ko-
munale Qendér, praktiké e cila ka filluar né vitin 2022.

Duke marré parasysh efektin pozitiv té aktiviteteve né
fushatén *Padituria jote kushton jeté*, e cila ka filluar té
realizohet né vitin 2019, kété vit jané planifikuar sérish
aktivitete né kété plan, pérkatésisht realizimi i trajnimit
rifreskues t& ndihmés sé paré pér shoferé gé shprehin
déshirén pér té rinovuar njohurité e tyre. Kurse té tilla
rifreskuese jané planifikuar edhe pér kuadrin mésim-
dhénés né té gjitha institucionet arsimore né territorin
e komunés Qendér, me vémendje té vecanté [éndimeve
gé mé sé shpeshti ndodhin népér shkolla.

Mbajtja e garés komunale nga ndihma e paré, e cila
nuk u organizua vitet e fundit pér shkak té situatés
me pandeminé Covid 19, éshté planifikuar sérish si
aktivitet né vitin 2023, me pjesémarrjen e té paktén
20 ekipeve nga té dyja kategorité e garuesve, ose tra-
jnim té 120 deri né 150 nxénésve pér aftésité bazé té
ndihmés sé paré.

Dhurimi i gjakut

Né kuadér té aktiviteteve té pérgjithshme té Orga-
nizatés komunale Qendér né vitin 2023, né fushén e
dhurimit té gjakut, detyré prioritare do té jeté realizimi
i Planit integral pér dhurimin e gjakut té Kryqit té kuq
té Republikés sé Magedonisé sé Veriut dhe Institutit té
Mjekésisé Transfuzive pér 2023, miratuar nga Qeveria e
RSM-sé, pér nxitjen dhe zhvillimin e dhurimit té gjakut,
me géllim sigurimin e sasive té mjaftueshme té gjakut
dhe derivateve té gjakut pér té sémurét dhe té 1éndu-
arit. Sipas planit, gjaté vitit duhet té sigurohen 2260
njési gjaku me gjithsej 85 aksione té dhurimit té gja-
kut dhe aksione gé do té mbahen né ITM, nga té cilat
62 né organizata té punés, 17 né organizata edukative
arsimore dhe 6 tradicionale. Nga té gjitha aksionet e
planifikuara, me organizimin dhe realizimin e miré té
tyre né vitin 2023 pritet njé shifér prej rreth 4000 njé-
sive gjaku. Pér hir té afirmimit té métejmé té dhurimit
té gjakut dhe pérmirésimit té rezultateve té cilat pér
shkak té situatés me pandeminé Covid 19 né dy vitet
e fundit ka pasur trend té rénies sé dhurimit té gjakut,
jané planifikuar ligjérata dhe biseda me temé dhurim
i gjakut né shkollat e mesme dhe fakultetet, né kom-
panité mé té médha dhe komunitetet urbane né terri-
torin e Komunés Qendér dhe pjesémarrje né seminare
dhe trajnime pér motivues.

Veprimtaria sociale-humanitare

Vazhdojmé né kontinuitet té angazhohemi dhe bé-
jmé pérpjekje pér mbrojtjen e dinjitetit dhe uljen e
rrezikut té ekspozimit té target grupeve té rrezikuara
té popullsisé, duke pérmbushur nevojat prioritare né
komunitet. Pérmes njé séré aktivitetesh né planin so-
cial-humanitar dhe pérfshirjes né aktivitetet tradicio-
nale té Kryqit té kug té Republikés sé Magedonisé sé



Veriut, né vitin né vijim intensivisht do té realizohen
aktivitete pér mobilizimin e fondeve pér pérgatitjen
e pakove me produkte ushgimore dhe pajisje hig-
jienike pér kategorité mé té rrezikuara. Aktivitete té
tilla pritet té ofrojné ndihmé pér sé paku 300 famil-
je té rrezikuara sociale. Vecanérisht intensivisht do
té punohet né hartimin e aktiviteteve pér zhvillimin
e programeve sociale parandaluese pér ndérgjegjé-
simin e popullatés pér kujdesin e nevojshém ndaj per-
sonave gé jané gjetur né njé situaté té pafavorshme.
Sipas prioriteteve té planit té veprimtarisé sociale-hu-
manitare, vémendje e vecanté do t'i kushtohet akti-
viteteve qé pérfshijné grupet géllimore té personave
me nevoja té veganta pér integrimin e tyre mé té le-
hté né shogéri. Té moshuarit sigurisht vazhdojné té
jené né gendér té planifikimit toné, jo vetém perms
shénimit té javés tradicionale té kujdesit pér persona
té moshuar, por né vazhdimési gjaté gjithé vitit, me
synim trajtimin adekuat dhe pérfshirjen e tyre né akti-
vitetet e pérditshme té organizatés. si vullnetaré dhe
anétaré.. Sigurisht qé kéto aktivitete do té pérshtaten
edhe me kushtet qé do té kérkohen nga situata pér
pérballimin e pandemisé.

Té rinjté

Co3aaBarbeTo Ha CUCTEM Ha CaMOOAPXKMBY NporpakKri-
jimi i njé sistemi té programeve té veté-qéndrueshme
té angazhimit té té rinjve, si dhe zhvillimi i formave té
reja té organizimit vullnetar dhe promovimii ményrave
moderne té komunikimit, jané sfida té cilave duhet
kushtuar vémendje e madhe. Té rinjté si shembull i suk-
sesshém i angazhimit vullnetar né Organizatén komu-
nale Qendér edhe né vitin 2023 do t'i drejtojné ideté
e tyre né avancimin e potencialeve dhe avancimin e
programeve.

Gjaté vitit 2023 éshté planifikuar trajnimi i dhjeté edu-
katoréve té rinj té bashkémoshataréve té cilét do té
trajnohen mé tej né disa tema nga veprimtaria shénde-
tésore-parandaluese dhe social-humanitare, si dhe nga
fusha e gatishmérisé dhe reagimit ndaj fatkeqgésive, me
géllim té edukimit té té rinjve né komunén e Qendrés.
Né kété ményré do té realizohen 60 edukime té bash-
kémoshataréve né shkollat fillore dhe 80 edukime né
shkollat e mesme me tema aktuale, si¢ jané ndihma e
paré, shéndeti mendor, parandalimi i sémundjeve té
varésisé, mbrojtja dhe vetémbrojtja né rast fatkeqé-
sish etj. Pérvec shkollave, né kuadér té organizimit do
té mbahen edhe 15 punétori me té njéjtat tema, né té
cilat do té marrin pjesé mé shumé se 70 vullnetaré nga
Klubi i té rinjve.

Lidhur me ndihmén e paré dhe aftésimin e té rinjve pér

t'u béré shpétimtaré jete té trajnuar, jané planifikuar
edukime dhe trajnime té vazhdueshme pér nxénésit e
shkollave fillore dhe té mesme. Béhet fjalé pér edukime
pér ofrimin e ndihmés sé paré né ményré té drejté dhe
né kohé, pérmes té cilave ata do té kené mundési té
thellojné njohurité dhe aftésité e tyre. Gjithashtu do té
organizohen trajnime pér edukatorét e bashkémosha-
taréve nga Klubi té rinjve té cilét do té trajnohen pér
kété temé dhe do té mund té shpérndajné njohurité tek
bashkémoshatarét e tyre.

Seancat e diseminimit jané pjesé e pazévendésueshme
e funksionimit té Klubit té té rinjve dhe té njéjtit realizo-
hen rregullisht pér té gjithé vullnetarét e rinj né orga-
nizaté, si dhe pér vullnetarét ekzistues, pér té pérséritur
dhe thelluar njohurité e tyre. Do té realizohen punétori
diseminimi pér strukturén dhe funksionimin e Kryqit té
kug té Republikés sé Magedonisé sé Veriut pér vulln-
etarét gé jané me pérvojé mé té gjaté né organizaté.
Pér té gjithé vullnetarét do té realizohet punétori pér té
mésuar Kodeksin e sjelljes pér vullnetarét né terren, si
dhe Udhézuesin pér mediat sociale té cilat pérfagéso-
hen gjerésisht né funksionimin e pérditshém té té rin-
jve.

Programi ,Kryqgi i kug né aksion - Promovimi i vler-
ave humane” ka njé réndési té madhe pér rekrutimin
e vullnetaréve té rinj, té cilét pas pérfundimit té ciklit
mbeten né organizaté dhe pérfshihen né aktivitetet e
rregullta té té rinjve.
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OENDER

Né vazhdimési, né baza javore, do té realizohen punéto-
ri né Qendrén ditore pér personat me aftési té kufizuara
intelektuale mbi 18 vjec té Kryqit té kuq té qgytetit té
Shkupit “Prolet”, si edhe aktivitete edukative, kreative
dhe argétuese né bashképunim me nxénés nga Shkol-
la e Mesme Shtetérore pér Rehabilitim dhe Edukim “St.
Naum Ohridski”.

Projekti "Pse jam né spital” aktivizohet sérish edhe né
vitin 2023 do té jeté pjesé integrale e programit vjetor
té Organizatés komunale Qendér, me té cilin vullne-
tarét do té kené sérish mundési té jené pjesé e pér-
ditshmérisé sé fémijéve gé jané té shtruar né Klinikén
universitare pér sémundjet e fémijéve qé do té lehtéso-
jé géndrimin e tyre atje pérmes aktiviteteve té parashi-
kuara nga projekti.

Promovimi i punés sé Klubit té té rinjve edhe mé tej
do té béhet pérmes té gjitha aktiviteteve né terren, por
edhe pérmes njoftimeve né rrjetet sociale pér aktivi-
tetet e realizuara. Jané planifikuar aktivitete, si dité e
hapur né shkolla t&¢ mesme dhe fakultete, por edhe ng-
jarje publike pérmes té cilave té rinjté do té mund té
njihen mé miré me punén e té rinjve né Krygin e kugq.

Bashképunimi me partneré

Vémendje e vecanté do t'i kushtohet pérforcimit té
bashképunimit té partneritetit me vetéqeverisjen lo-
kale t& komunés Qendér, né pérputhje me Memo-

randumin e nénshkruar pér Bashképunim, vazhdimin
e bashképunimit me organizatat qytetare me té cilat
tashmé jané nénshkruar memorandume bashképunimi,
si dhe krijimin e kushteve pér bashképunime té reja té
partneritetit me qéllim té zvogélimit té rrezikshmérisé
sé grupeve géllimore té cilat i trajton organizata joné.
Eshté planifikuar bashképunim i métutjeshém edhe
me kompanité ku funksionojné organizata themelore
té Kryqit té kugq, té cilat me aktivitetet e tyre té pérg-
jegjésisé sociale té punonjésve jané té pérfshiré né re-
alizimin e aktiviteteve tradicionale té Kryqit té kuq té
RSM-sé né planin e veprimtarisé sociale-humanitare.

Mobilizimi i fondeve

Mobilizimi i mjeteve pér géllime humanitare éshté
sfidé pér sigurimin e burimeve té géndrueshme dhe
té pérhershme té financimit, né ményré qé té ndihmo-
hen kategorité e rrezikuara té personave né territorin
e komunés Qendér. Pér kété arsye programi pérfshin
aktivitete pér pérmirésimin e métutjeshém té stabi-
litetit financiar dhe mobilizimin e fondeve plotésuese
nga sektori korporativ. Gjaté vitit 2023 aktivitetet pro-
gramore té planit té mobilizimit té fondeve do té real-
izohen népérmjet pérgatitjes sé projekt-aplikacioneve
me synime té detajuara dhe géndrueshméri, me géllim
té performimit té sigurt para donatoréve dhe rritjen e
mjeteve financiare né bazé té anétarésisé dhe realizimi
i aktiviteteve tradicionale té Kryqit té Kuqg té RSM.




PLANI FINANCIAR | ORGANIZATA KOMUNALE QENDER PER VITIN 2023

TE ARDHURA

2022

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI PER KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

1,325,000.00
3,000,000.00
600,000.00

4,925,000.00

2023 %
1,320,000.00 25.78
3,500,000.00 68.36

300,000.00 5.86
5,120,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,700,000.00 2,060,000.00 40.23
HARXHIME MATERIALE 500,000.00 500,000.00 9.77
HARXHIME FUNKSIONALE 2,170,000.00 2,430,000.00 47.46
HARXHIME KAPITALE 555,000.00 130,000.00 254
GJITHSEJ HARXHIME 4,925,000.00 5,120,000.00 100.00
TE ARDHURA 2022 2023 % 2022 2023 %
Té ardhura nga giraté 0.00 0.00 Dhurimii gjakut 525,000.00 600,000.00 11.72
Té ardhura nga buxheti lokal 50,000.00 50,00000 098 PVHKKA 100,00000  1.95
Té ardhura nga regjistrimi | automjeteve Té ardhura nga anétaésia 100,000.00 100,00000 195
/Ligji pér KK 3,000,000.00  3,500,000.00  68.36 Té ardhura kurset- Ndihma e paré 600,000.00 400,000.00 7.81
Donacione/sponorizime 0.00 0.00 Té ardhura jo té rrequllta 70,000.00 7000000 137
Nga projekte sipas veprimtarisé 600,000.00 300,000.00  5.86 -
GJITHSEJ TE ARDHURA 4,420,000.00 4,925,000.00 100.00
HARXHIME 2022 2023 % 2022 2023 %
HARXHIME PER RROGA DHE KOMPENSIME Ndihma eparé 300,000.00 30000000  5.86
Dhurmii gjakut 150,000.00 150,00000 293
Brutomoga . 170000000  2,000,00000  39.06 Veprimtatria sociale humanitare 250,00000 40000000 781
Kompenﬁlme dhe pension 0.00 0.00 0 Marketing 0.00
Eﬁggﬁ;ﬁﬁ:epj‘l‘ﬁ;g:e"let"’ ggg 60'008'38 (1)(‘)(7) Financa 4000000 6000000 117
. . : Fatkeqési 500,000.00 500,000.00 9.77
GJITHSE) HARXHIME PER RROGA Pjesémartje né seminare dhe konferenca  50,000.00 50,000.00 0.98
DHE KOMPENSIME 1,700,000.00 2,060,000.00 40.23 Harxhime PVH KKA 100,000.00 100,000.00 1.95
Harxhime nga projekte 0.00
HARXHIME MATERIALE Terinjté 35000000 35000000 634
ENERGJIA E HARXHUAR 120,000.00 12000000 234 FOND PER ZHVILLIM KKRMV 30,000.00 30,00000 059
KOMUNIKIM DHETRANSPORT 125,000.00 125,000.00 244
MATERIALIE 65,000.00 65,000.00 1.27 GJITHSE) HARXHIME
MIBEMBAJTJE ERREGULT 90,000.00 90,00000 176 FUNKSIONALE 2,170,000.00 2,430,000.00 47.46
SHERBIMETJERATE 100,000.00 100,00000  1.95
HARXHIME KAPITAALE
GJITHSEJ HARXHIME MATERIALE  500,000.00  500,000.00  9.77
BLERJA EMOBILJEVE
HARXHIME FUNKSIONALE DHE PAJISJEVE PER ZYRE 000 13000000 254
VEPRIMTARI BLERJAE AUTOMJETEVE 555,000.00 000 000
Organizim dhe zhvillim 100,000.00 10000000 195 MIREMBAJTJE THEMELORE DHE SPECIALE 0.00 000 000
Informim dhe komunikim 100,000.00 100,000.00 1.95
Diseminim 50,000.00 50,000.00 098 GJITHSEJ HARXHIME KAPITAALE ~ 555,000.00  130,000.00 2.54
Veprimtari shéndetésore -edukative 150,000.00 240,000.00 469 GITHSEJ HARKHIME 4,925,000.00 5,120,000.00 10000

SQARIM

Harxhime té planifikuara pérrroga 40.23% Harxhime té planifikuara materiale 9.77% Harxhime té planifikuara té funksionimit 47.46% Harxhime té planifikuara kapitale ~2.54%
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[t takes energy to create new pages filled with plans, strategies and directions for actions at any
time, for better or for worse. Here at the Red Gross, energy is renewable and always arises from team-
Work, joint successes, and the changes caused in the community. Our work plan for 2025 is before you
composed by coordinators, team members who Work directly in the field, Yolunteers, collaborators, com-
mission members, and individuals who provide their time, knowledge and expertise for the maximum
achiedements in the field and to reliede suffering whereder necessary. You will also find the plans
of our five municipal organizations that act in coordination With us in the territory of the city of
Skopje because we are stronger together and reach much further. Once you have planned the work well,
it has been half done. for this Very reason, the work plan for 2023 has been prepared to serve as a
bantern to guide us while shining on the path along which we abl move. Still, there are always those
unforeseen situations triggered by factors that we cannot influence to change or stop, and which
require an urgent reaction Without delays, and then we rely on our common experience, knowledge and
Tolunteer power.

Become our Volunteer forcel You are welcome anytime to act With us along the way of helping.

Respectfully,
Gity fied Gross of Skopje




Vi
ORGANIZATION

Starting from the principles, mission and vision of the
Red Cross, our work will be based on the requirements
of the population in the city of Skopje, while following
all global trends as well as the local context. Having as a
priority the diversities and needs of the population that
are in the domain of social and humanitarian activity,
disaster preparedness and action, health preventive ac-
tivities, work with young people, support for vulnerable
categories, etc. programs and activities have been cre-
ated with which we will respond to all challenges more
easily and transparently. During the implementation of
the program and project activities, the plans and poli-
cies of the National Society as well as the strategic docu-
ments prepared by the International Federation of Red
Cross and Red Crescent will be followed.

The City Red Cross of Skopje, during the calendar year,
will practice regular coordination with the Municipal
Red Cross organizations in the territory of the city of
Skopje at all levels with the ultimate goal of coordinated
access to the beneficiaries who need our help and sup-
port.

During 2023, the commissions and bodies in the organi-
zation will meet regularly, two sessions of the Assembly
of the City Red Cross of Skopje and eight sessions of the
Management Board will be held.

T

AND DEVELOPM

/

ENT

PRIORITIES IN 2023:

Volunteer management in order to ensure a stable
system for recruiting and keeping volunteers in the
ranks of the organization. As the backbone of the
organization, the volunteers will be continuously
trained and motivated, which will make us even
more successful in providing a timely and high-
quality response to the needs of all people in our
community.

Help and support of the vulnerable population with a
special emphasis on support for vulnerable persons
particularly affected by the Covid-19 pandemic as
well as vulnerable groups where the impact of the
economic crisis has a negative impact on the social
and health aspect

Support to refugees, asylum seekers, persons under
international protection and persons with temporary
residence in the RNM in order to alleviate their vul-
nerability and humanitarian response to their re-
quirements in the area of humanitarian assistance,
reunification of family ties, medical assistance,
psycho-social assistance, support in the integration
process.

Mobilizing the community and the corporate sector as
support in responding to the needs of the vulner-
able population. We will act to strengthen part-



nerships with the corporate sector and encourage
social responsibility, and relations with the City of
Skopje, the government and NGO sector, the Na-
tional Societies of the Red Cross as well as with the
EU and UN organizations will be strengthened.

®  |mprovement of communication tools with the aim
of accountability and transparency in operations,
flow of information and greater coverage of target

INFORMATION

The main goal of the information department is timely
information about the activities of the organization,
in which volunteers and professionals, donors and
partners are involved. Through communicating with
the public, we promote the transparency in our work
and in the organization. The social media have greatly
changed the way of communication with the citizens,
they brought enhanced communication with a fast
flow of information. This way of work helps us to invite
the citizens to the activities that we realize, to be part of
the Red Cross community, to ask for help and support,
and also to inform the donors about the carried out
activities for which they give us support.

O O

LipseH KpcT Ha rpag Ckonje/ www. ckgs.org.mk
City Red Cross of Skopje

DISSEMINATION

Through continuous education in the field of dissemina-
tion, we will contribute to strengthening the image and
brand created by the Red Cross. The entire process will re-
sult in an increased number of volunteers, and also built
relationships with partners, a desire for cooperation among
potential donors and building partner relationships, with
the ultimate goal of help and support where required.

Priorities

®  Strengthening the image of the organization;

®  Strengthening the capacities of existing and new vol-
unteers;

®m  Dissemination of knowledge about the organization.

groups that need our help and support, increase in
the number of volunteers and donors.

Starting from the set priorities, through the program and
project activities we will cover groups and individuals whose
needs will be alleviated through the activities and social ser-
vices we offer. Through transparent and honest work, as well
as promotion of our activities and services, our tendency is to
reach everyone who needs our help and support.

Priorities:

®  Promotion of the organization;

®  Prompt transmission of information;

®  Transmission of a positive and humane message to
the citizens

@ O

cityredcrossofskopje Skopje Red Cross

Regular dissemination sessions will be held every month
and through them, new volunteers, interns, and profes-
sionals will be included. In addition, refresher courses for
dissemination will be implemented. Parallelly, the Orienta-
tion program will take place through which new compa-
nies, prospective partners and collaborators are being ap-
proached. Part of the dissemination sessions will also be
carried out in the RCA-PHV program (Red Cross in Action
- Promotion of Human Values), for the volunteers, as well as
for the PHV instructors.
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Red Cross in Action - Promotion of Human Values (CKA-
PHV) is a program that has been implemented in RN
Macedonia for 24 years. It is a national tool for attracting
and retaining young volunteers in the Red Cross, aged 13
to 18, through which 1200 new volunteers are trained
every year. The young people acquire knowledge about
making small projects for the benefit of the community.
They create a small project as a team, spend 150 volunteer
hours in the implementation of the project and change
someone’s life. The project involves students in activities
that reduce the opportunities for the development of at-
titudes and behavior that can lead to misunderstanding
and it affirms positive cultural values.

Priorities:

= |nvolvement of young people of different ethnicities
in joint projects for building mutual understanding,
tolerance and the culture of dialogue;

®  |ncreasing the number of volunteers in each Munici-
pal Organization of the Red Cross and their motiva-
tion to continue their volunteer engagement;

= |mplementation of about 120 small projects for the
benefit of the community through which about 3,500
persons at risk have been helped.

INTERNATIONALCOOPERATION

International cooperation will continue in 2023. The
twinning program with Telemark Red Cross from Nor-
way, which was signed in 2016, will continue in 2023.
Several visits will be made, both by them and by the Red
Cross, to the city of Skopje, including a summer camp
for young people in Struga. It is also planned to start
the twinning program with the Italian Red Cross fol-
lowing the positive model of Norway. Cooperation on a
bilateral level with several National Societies of the Red
Cross in the region and beyond is also planned, to ex-
change experiences, positive practices and promotion
of the current program and project activities of the City
Red Cross of Skopje.

®  Through the programin 2023, training will be carried out
for the new 40 disseminators in each Municipal Red
Cross organization. 120 trainings (3 in each Munici-
pal Red Cross organization) will be conducted in the
field, for a total of 1,200 young people on the topic
of dissemination, development of small projects for
the benefit of the community and documentation of
them.

About 120 small projects for the benefit of the community
will be created by the youth, through which 3,500 persons
at risk will be directly helped. Each young person will re-
ceive a certificate of appreciation, which will show their
work and commitment.

The PHV week, which is celebrated from 21-27 Septem-
ber, as every year in a unified manner, will also be imple-
mented, and through it, a culture of non-violence, peace
and tolerance is promoted between young people from
different ethnic groups;

At the end of the annual cycle, every youth club is
strengthened and prepared for implementation for the
following year.




YOUNG PEOPLE

The activities in the department are aimed at achiev-
ing the priorities set in the work through the orga-
nized form of action of young people - the Youth Club.
The purpose of the department is to raise awareness
among the young people about humanitarian activity,
social responsibility, as well as their recruitment into
the ranks of the organization.

Priorities

= recruitment of new youth in the ranks of the organi-
zation as well as retention and strengthening of the
capacities of the existing ones;

B cooperation with several companies and organiza-
tions directed to helping the community, as well as
connecting with organizations that work with young
people for the purpose of mutual help and support;

®  exchange of experiences and cooperation through
which quality and effective support would be pro-
vided to volunteers for their personal development.

Within the project supported by Komercijalna banka a.d.
Skopje aimed at the persons from the Day Center for Per-
sons with Cerebral Palsy and the Center for Persons with
Intellectual Disabilities “Spring’, 9 creative workshops, 2
educational walks, 6 music workshops, 2 public events,
realization of 2 activities — The Tree of Wishes for persons
with disabilities as well as The Magic Christmas Tree of
Wishes for children placed in foster families. Calendar ac-
tivities will be marked - Hunger Day, World Day of Persons
with Disabilities, World Day of Caregivers, Week against
Cancer, RCA PHV Week, Week of Youth, Week against Car-
diovascular Diseases.

In cooperation with the Zhan Mitrev special hospital, the
summer camp intended for children with congenital heart
anomalies will be realized. Peer educations, seminars,
trainings and camps for the personal growth and devel-
opment of young people will be organized, as well as the

organization of public events and manifestations in order
to raise the public awareness for a specific target group,
and also to promote the activities of the City Red Cross of
Skopje. We expect great support from the corporate sec-
tor, with whose support we realize the activities mostly
to help the community, and also to organize promotional
events important for the image of the organization.

SOCIAL AND HUMANITARIAN ACTIVITY

The social and humanitarian activity covers all vulnerable
categories of population in the territory of the city of Skopje
and its surroundings. Through this activity, coordination of
the 5 municipal organizations of the Red Cross is realized,
i.e. the departments for social and humanitarian activity
at the local level. In addition, the City Red Cross of Skopje
implements social services for different target groups and
through social and humanitarian activity each person is
properly allocated according to the needs and existing ser-
vices.

Field assessments and distributions of humanitarian aid
are carried out through the activity, which includes: food,
hygiene, clothing, furniture, household goods, etc, and ac-
cording to current donations and mobilized funds.

Priorities

®  (Coordination of the social and humanitarian activi-
ties of the City Red Cross of Skopje and the 5 NGOs
in the territory of the city of Skopje;

= |mprovement of the system of the City Red Cross
of Skopje and the 5 Municipal Red Cross Organiza-
tions for providing humanitarian aid through digi-
tization and a unified approach;

®  Synchronization and coordination of the social ser-
vices of the City Red Cross of Skopje for effective
and efficient support to the vulnerable population.
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In 2023, the department for social and humanitarian activ-
ity will be focused on the implementation of the software
database of beneficiaries in the entire territory of the city
of Skopje and activities for the advancement of knowledge
and motivation of the professional associates responsible
at the local level for social and humanitarian activity. In
the course of the next year, a unified protocol will also be
drawn up for handling case reports, assessment and hu-
manitarian assistance to persons at social risk.

POINT FOR THE HOMELESS

The homeless point of the Red Cross located in Mo-
min Potok has existed for 15 years, and it is a place that
provides continuously the necessary help and support
to 170 homeless persons. This point is open five days
a week for the provision of consultative and advisory
services, while the realization of the service being of-
fered by the point such as maintaining personal hy-
giene, washing dirty clothes, obtaining medicines, hot
meals and drinks, treatment against head lice, barber
services, exercising rights from the social protection
system, receiving psycho-social support twice a week
(Wednesday and Friday). The imperative in the func-
tion of the point for the homeless is the reduction of
the vulnerability and risks that exist among this cate-
gory of people, as well as their successful reintegration
into the healthy social flows.

Of key importance for the successful function of the
Pointin 2023 will be above all the preservation and im-
provement of the general health, social and economic
situation, as well as the protection of human rights and
freedoms among this target group.

Priorities:

= Maintaining hygiene and providing basic meals for
170 homeless persons;

= Maintenance and improvement of the general
health condition of the homeless;

®  Fnabled availability of the homeless in the labor
market for all those who really want, can and know
how to change their status into a productive per-
son who earns for their living;

®  Raising the public awareness of this socio-patho-
logical problem at the local and regional level;

®m  Regular monitoring and evaluation of the work of
the professional team at the homeless point.

Regular daily and monthly donations from companies
that are socially responsible for the benefit of this tar-
get group are of great importance for the smooth func-
tioning of the Point.

For the requirements of the vulnerable categories of
the population, the City Red Cross of Skopje will de-
velop cooperation with the centers for social work and
the Ministry of Labor and Social Policy of the RNM, as
well as the Macedonian Association of Young Lawyers,
aimed at a comprehensive approach to support per-
sons in social risk.

One of the most important companies is Alkaloid a.d.
Skopje, which donates medicines to improve the health
of this vulnerable category of persons, followed by the
companies Pekabesko, Veze Shari, Osogovski proizvod;,
Zhito Leb.

The restaurants Stara Gradska Kukja, Toto, Dukat, Skop-
ski Merak and Skara Bar provide support with hot stews.

Due to the recognition of the seriousness of the prob-
lems faced by the homeless, these donor companies
continue their cooperation and humanitarian mission
in 2023, as well.




DISASTER PREPAREDNESS AND ACTION

The Disaster Preparedness and Action Department (DPA)
represents a specialized operational form of action of the
City Red Cross of Skopje in case of disasters in the entire
territory of the city of Skopje. It carries out its activities in
accordance with the Law on the Red Cross of the Republic
of North Macedonia and the Statute of the City Red Cross
of Skopje.

Three teams function within the department, such as:
+  Mountain Rescue Team
x  First Aid and Logistics Team
x  Water Safety Center

Priorities

®  Training of volunteers for efficient and quick plan-
ning and action during disasters, as well as inform-
ing the civilian population about dealing with disas-
ters and climate change;

®  (QOrganizing trainings, exercise activities and training
for the licensing of rescuers from appropriate areas
(water areas, mountains)

m Systemic management of disasters and crisis situa-
tions in the territory of the city of Skopje and be-
yond;

®m  Deepening partnership relations with the city of
Skopje, the Regional Headquarters of the Crisis Man-
agement Center, Directorate for Protection and Res-
cue, Ministry of Interior - Prevention Department,
Center for Public Health, Fire Protection, etc.;

®  Providing support during cultural and sports events
organized by various organizers and subjects

Activities

The planning will be focused on functionally built teams,

continuous upgrading of them, professional action in the

field when and where necessary. All this will be achieved

with educations, exercises, acquisition of knowledge and

skills, as well as using appropriate equipment. In 2023, the

emphasis will be on:

®  the realization of 10 simulation exercises in the sec-
ondary schools and municipal elementary schools
through which more than 3000 persons - students
and teaching staff - will be directly covered;

= 3 trainings for water rescuers through which the ca-

HEALTH PREVENTION ACTIVITY

pacities of Water Safety Centers and existing capaci-
ties will be upgraded with over 30 new rescuers and
relicensing of existing ones;

Mountain rescue training — upgrading the knowl-
edge of rescuers from the existing team and influx
of new people into it;

Medical coverage of over 50 events with the en-
gagement of over 400 volunteers.

The health promotion as a process allows the improvement of control over health and its components. The health
education allows all individuals to acquire new knowledge, adjust attitudes and acquire new skills and behaviors that

can change their health status.
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Priorities

The City Red Cross of Skopje, according to its Calendar of
Activities, marks the traditional weeks dedicated to the
promotion and prevention of certain diseases of the pop-
ulation such as:

® Week of Fight Against Cardiovascular Diseases;
® Week of Fight Against Cancer;

®  Week of Fight Against Tuberculosis;

®  Week of Fight Against Diabetes;

®  Week of Fight Against HIV/AIDS,;

®  Dental Care Week.

By marking the weeks, the awareness of the population
will be raised regarding their health, risks and prevention.

Through the marking of the World First Aid Day, with the
involvement of the municipal organization of the Red
Cross, employees and large number of volunteers empha-
sis will be placed on the importance of First Aid as a life-
saving skill, and its significance during a pandemic will be
emphasized.

The city competition for First Aid for Young People will also
be organized - with the participation of 90 students from
the elementary schools at the level of the city of Skopje.

g

FIRST AID TRAINING CENTER

The center, as an organizational unit, started working in
2020, and first aid has been a daily activity since its exis-
tence. Itis a concentrated form of education and training
in the territory of the city of Skopje, which were previously
carried out within the Red Cross of the municipality of
Centar, Red Cross of Kisela Voda, Red Cross of Karposh, Red
Cross of Chair and Red Cross of Gazi Baba.

Itis planned a participation in seminars, workshops with
a focus on improving the capacities of the health preven-
tion sector in the preparation of strategies and plans for
their implementation and other current topics.

m D refresher courses on first aid are planned for pro-
fessional and efficient action of the mobile teams of
volunteers, as well as strengthening the knowledge
and practices for acting in conditions where neces-
sary, and thus strengthening the team spirit.

B Primary health care of persons with illegal entry into
the RNM, located in the Reception Center for For-
eigners

The Department for Health Prevention Activity of the City
Red Cross of Skopje in unpredictable acute situations
when there is a risk of epidemics/pandemics, currently
also with the Covid 19 pandemic, takes preventive mea-
sures to inform the population on the manner of trans-
mission, symptoms, treatment and prevention through
information materials, educations and workshops, with
the aim of reducing the risk of their spreading and caus-
ing consequences for the society.

52 doctors-lecturers are available for the implementa-
tion of the trainings, who are in charge of professional
teaching and educating the candidates who attend first
aid trainings and 26 demonstrators-lifesavers, who are in
charge of the practical part and the performance of first
aid in practice. First aid training can be attended by any
person over the age of 15.



The center covers the following trainings:

®  First aid for drivers for 8 hours;
®  First aid for legal entities — work organizations;

®  First aid for persons who navigate vessels for a du-
ration of 8 hours;

®m  First aid for individuals for a duration of 6 hours.

Priorities

®  |mplementation of first aid training for drivers -
with the implementation of new guidelines, a new
manual and new presentations that will be an inte-
gral part of the training;

®  Implementation of first aid training for work orga-
nizations;
Realization of first aid training for vessels;
Implementation of guidelines and new training
courses according to the Expert Center for First Aid
at the Red Cross of the Republic of North Macedo-
nia, which will start working soon;

®  Promotion of first aid and preparation of promo-
tional materials and activities both for the World
First Aid Day and during the rest of the year;

m  Contribution to the realization of activities and pro-
posal of activities for the Expert Center for First Aid;

® ncreasing the database of trained instructors for
first aid for drivers and for work organizations and
vessels;

®  QOrganization of trainings and courses as well as
development of appropriate programs in order
to increase the portfolio of the first aid trainings/
courses;

®  |mplementation of new changes within the soft-
ware of the National Society for First Aid

In the direction of planned activities in the First Aid
Training Center, according to the indicators of 2022, it
is planned to include 7,000-9,000 candidates for first
aid training for drivers through the realization of a total
of 700-900 trainings, 700- 900 candidates for first aid
training for work organizations and vessels through re-
alization of 50-70 trainings. According to the planned
trainings for new lecturers and demonstrators, it is
planned to increase the database with available lectur-
ers (10 persons) on first aid for drivers and work organi-
zations, as well as demonstrators (5-10 persons) avail-
able to the First Aid Center.

For the team working in the First Aid Training Center,
teamwork and education workshops are planned in
order to become more familiar with everything that is
done within the Center, through which they would get
closer to the matter itself within the area.

According to current opportunities and possibilities,
the tendency will be for 50% of the available lecturers
to get engaged in a training/course on first aid teach-
ing techniques and methodology organized by first aid
trainers available to the national society, trained by the
Global reference center for first aid and the Internation-
al Federation of the Red Cross and Red Crescent. During
the year, additional education for the lecturers and/or
demonstrators in first aid will be carried out within the
national and international trainings.
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BLOOD DONATION

Through the Blood Donation program, during 2023, we
will continuously work on the promotion and advance-
ment of blood donation in the territory of the city of
Skopje, as well as on the motivation of donors with the
aim of uninterrupted supply of blood and blood prod-
ucts necessary for the smooth functioning of the health
system in our country. Starting from the principles of
humanity, solidarity, gratuity and anonymity, our efforts
will be aimed at retaining the multiple donors, and also
at improving the tools for recruiting and motivating
new donors.

Priorities

= Continuity in the supply of blood and blood prod-
ucts through the organization of four blood dona-
tion actions in cooperation with the Municipal Red
Cross organizations in the territory of the city of
Skopje and the Institute of Transfusion Medicine;

®m  Promotion and advancement of the process of vol-
untary blood donation among the young popula-
tion as well as retention of the existing donors;

®  |mprovement of the coordination with the Institute
of Transfusion Medicine as a partner in the blood
donation program, as well as building relations
for cooperation with institutions and associations
that are traditional collaborators of the Red Cross
through the Blood Donation program;

®  |ncrease of the number of donors in the Daily Blood
Donation Center of the City Red Cross of Skopje,
with the aim of a significant contribution to the
supply of blood and blood products, as well as
strengthened cooperation with the corporate sec-
tor and with our partners in the program.

Following the set priorities, the Integral annual plan
for blood donation as well as the needs of the health
system, during 2023 four traditional blood donation
actions will be realized (on January 25 - in memory of

The social service personal assistance to persons with dis-
abilities has been operating since 2018. The goal is that
through the use of the service of a personal assistant, the
beneficiaries who are categorized with severe and most
severe physical disabilities and completely impaired vi-
sion can achieve better individuality and independence,
be active and equal stakeholders in society and may fully
exercise their rights.

+ Lipsen kpct Ha Penybruka Cesepna Makenonwj
T
14 JYHUN
CBETCKW AEH HA KPBOOAAPUTENCTBOTO
JAPYBAIETO KPB E YUH HA CONUOAPHOCT
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Toshe Proeski, on 26 July - Solidarity Day, blood dona-
tion action in cooperation with the US Embassy in com-
memoration of 11 September and the action on the
occasion of 13 November) through which it is planned
to be provided between 550 and 600 units of blood.
Meetings of the members of the Red Cross blood donor
club of the city of Skopje will be held regularly, and sup-
port will also be given to the young motivators in the
promotion of blood donation in educational environ-
ments. The participation of 15 volunteers in workshops,
seminars, thematic forums aimed at strengthening vol-
unteer capacities and more successful motivation in the
field is planned. Through regular blood donations at the
Blood Donation Center, which operation is supported
by Alkaloid a.d. Skopje, as well as actions organized in
its premises, in 2023 it is planned to be achieved 3,000
units of blood.

All activities will be carried out by observance of the
health protocols for the realization of blood donation
actions.

PERSONAL ASSISTANCE TO PERSONS WITH DISABILITIES

Priorities

®  Training for personal assistants of persons with dis-
abilities;

m  Offering the personal assistance service which is fi-
nanced by the Ministry of Labour and Social Policy;

®  Serving all beneficiaries who have applied to use the
service.



In 2023 it is planned to be carried out two trainings for 40
personal assistants, an assessment of the needs of a mini-
mum of 40 beneficiaries, making connections between 40
personal assistants and a minimum of 40, a maximum of
60 beneficiaries, field activities and visits to the beneficia-
ries at home, psycho-social support for all personal assis-
tants and beneficiaries.

Currently, daily activities will be carried out by 40 personal
assistants with 60 beneficiaries such as help and support

in the beneficiary’s home, support and help at the work-
place, in the higher education process, in the informal
education or in professional rehabilitation, support in the
community which the beneficiary lives in, continuous ob-
servence, monitoring and evaluation of the quality of the
delivered service.

During the calendar year, a teamwork workshop is planned
for all assistants.

ASSISTANTS TO VULNERABLE TARGET GROUPS OF BENEFICIARIES

The service ,Assistants to vulnerable target groups of
beneficiaries” provides assistance and support on a
daily basis to persons with disabilities and their fami-
lies, by trained assistants and volunteers, with the aim
of enabling independent and free functioning and im-
proving the quality of life of these persons.

Priorities

= Provision of daily help and support in the ben-
eficiary’s home, in the educational process, at the
workplace, informal education, rehabilitation, in
the community where he/she lives in;

®m  Expansion of the service, inclusion of new benefi-
ciaries, i.e. increasing the number of beneficiaries
who receive the service within the service;

®  Trainings for new assistants to help and support
persons with disabilities;
Monitoring and evaluation of service quality;
Workshops for motivation and capacity building of
the assistants and volunteers.

In 2023, this service is expected to continue its coop-
eration with the City of Skopje by increasing the num-
ber of beneficiaries to 100 persons, so that the persons
with disabilities and indirectly their families would re-
ceive help, support and assistance in their reqular func-
tioning on a daily basis. It is planned to be carried out
2 trainings for assistants to persons with disabilities, i.e.
to train 10 new assistants to provide the service to 20
new beneficiaries.
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CARE CENTER

i

The CARE CENTER is a service for home care and care for
the elderly and infirm persons by certified and profes-
sional caregivers, for anyone who is unable to take care
and function independently of himself/herself, but does
not want to be accommodated in an institution, and
wants the get the care in the comfort of his home.

The elementary activities of the service are:

®  provision of help and care in the home for the el-
derly and infirm persons by certified caregivers in
the territory of the city of Skopje;

B training and certification of new caregivers

BUTTON SHOP

,Button (Kopche)” is a social enterprise where anyone
can donate, buy second-hand and preserved clothes or
get them for free. With this, we enable a more efficient
system of distribution of clothes to people at risk, easy
access to clothes at low prices for persons with low in-
comes who do not ask for help, as well as employment
of vulnerable target groups and contribution to the
preservation of the environment.

Priorities

®  (reating habits for responsible donation and hab-
its for responsible spending, as well as strengthen-
ing the capacities of vulnerable groups of citizens
through work integration;

Priorities
®  Promotion and development of non-institutional

protection, psycho-social support and care of el-
derly and infirm persons in domestic conditions;

m (Offering services for help and care in the home in
the territory of the municipality of Karposh - activi-
ties financed by the Ministry of Labour and Social
Policy and expansion of the services in the munici-
pality of Kisela Voda. This will increase the number
of care beneficiaries for whom the state will par-
ticipate;

m  (Offering services for help and care in the home in
the territory of the city of Skopje, where the per-
sons participate independently for the service;

®  Trainings for carers to help and care for the elderly
and people with disabilities, carers for palliative
care and assistants to persons with Alzheimer’s
disease.

Activities

The main activity is offering the service of help and care
in the home, which we expect to provide for over 100
beneficiaries in 2023. It is planned to be implemented
4 certified trainings for caregivers for help and care of
the elderly and persons with disabilities, i.e. to certify
over 80 candidates.

The main supporters of the activities of the Care Center
are the Swiss Red Cross and the Ministry of Labour and
Social Policy.

®m  Timely provision of the most appropriate clothing
for the persons at risk and facilitated access to low-
priced clothing for persons with low incomes;

®  QOpening of the second shop in a new location.

Activities

The focus of the activities is to raise the awareness of
the community to donate clothes and increase the sales
by 15% compared to 2022.

The current activities include selection, free distribution
and sale of second-hand clothes. In 2023, it is expected
that over 80 tons of clothes will be donated and select-
ed, of which 30 tons are intended for free distribution.

The supporter of Button’s activities is the City of Skopje.



EMERGENCY BUTTON

The EMERGENCY BUTTON s a service that allows the ben-
eficiaries to have a safe life in their homes 24/7. The button
provides an easy and effective way to get help ifand when
it is needed in a home emergency. If the beneficiary falls
down or otherwise needs emergency medical assistance,
all he has to do is to press the emergency button.

Priorities

®  Promotion and development of extra-institutional
protection, psycho-social support and care of the
elderly and infirm persons in domestic conditions;

®m Successful establishment and implementation of
the Emergency Button service in the market;

Activities

The focus of the activities in 2023 is on piloting the ser-
vice and ensuring the full functionality of the software
solutions. The basic activity is the offer of the EMER-
GENCY BUTTON service, which we expect to provide for
over 110 beneficiaries in 2023.

Supporters of this activity are the Swiss Red Cross,
the Austrian Red Cross and the Austrian Development
Agency.

DAYCARE CENTER FOR THE ELDERLY AND CENTER
FOR PROVIDING ASSISTANCE AT HOME

Under the motto, WE ARE ALL THEIR CHILDREN" in 2023
also the social service,, Daycare Center for the Elderly
and Home Care Center , will be implemented, which
has been continuously providing support to the elderly
since 2011. The purpose of this service is to improve
the quality of life, health and psycho-physical condition
of old persons, meet their health and social needs and
promote the active ageing.

Priorities

B Promotion and development of forms of non-
institutional protection;
Provision of care and health care for the elderly;
Encouraging active ageing and an active ap-
proach to the life in old age;

®  Socialization and enrichment of the level of edu-
cation of the elderly;

= Promotion of volunteerism.

SKOPIJE
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Through this social service, the following activities will
be carried out in conditions at home and in daycare
centers:

® |t covers 200 elderly people in conditions at home
who will receive the following services weekly:
blood glucose measurement, blood pressure
check, contacts with family doctors, medical ad-
vice, distribution of medicines and supplements,
socialization activities, supply of food and hygiene
products from the market, payment of overhead
costs, accompanying for specialist examinations,
etc. These activities will be provided by 5 nurses
and 7 trained volunteers. It is planned to be real-
ized more than 5000 visits by nurses and more than
1000 volunteer hours in the next year.

In the territory of the city of Skopje, we will visit elder
persons at their homes in the territory of 9 municipali-
ties such as Centar, Kisela Voda, Chair, Butel, Shuto Oriz-
ari, Karposh, Gjorche Petrov, Saraj and Aerodrom.

®  As part of the service, 3 daycare centers for the el-
derly will continue to function in the Institution of
Humanitarian Organization “Dare Djambaz", Chair
Municipal Organization of the Red Cross and Saraj
municipality. The daycare center at the Chair Mu-

nicipal Organization of the Red Cross is the first
day center for the elderly licensed by the Ministry
of Labor and Social Policy. In 2023, more than 300
activities will be implemented to encourage ac-
tive ageing including lectures on health preven-
tion, measurement of vital parameters (glycemia,
blood pressure and saturation), painting workshop,
Qigong exercises, language course, creative work-
shops, computer courses, physical activity, walks,
humanitarian events (bazaars, concerts, cinema),
visit to cultural events, etc.

®m Distributions of food packages, hygiene packages
and medicines to socially vulnerable beneficiaries
who are not pension recipients are also planned.

®  Traditionally, in 2023, a special emphasis will be
placed on the World Day of the Elderly, T October,
and the Week of the Elderly, which takes place ev-
ery year on the third week of November.

In 2023, the social service “Daycare Center for the El-
derly and Home Care Center” will be supported by the
City of Skopje, the Albiz Foundation and the Ministry of
Labor and Social Policy.

SPECIAL TRANSPORTATION OF THE ELDERLY AND PERSONS

WITH DISABILITIES

Special transportation for the elderly and persons with
disabilities is a service for the transportation of beneficia-
ries who are unable to provide transportation by them-
selves to use health, social or other administrative services
because of their:

®m old age;

m jliness;

®  impossibility or difficulties in moving indepen-
dently;

®  they need a companion (caregiver/personal assistant),
based on the finding of a professional for their need
to use services in their homes, because of their health
condition, which are non-life-threatening situations.

Priorities

= |mprovement of the quality of life and health of the
elderly, through efficient and professional provision
of transportation to a health or social institution;

®  |ncrease of the number of beneficiaries covered by
this service;

Activities

Provision of the service with 4 special purpose vehicles
and over 500 transports carried out in 2023. The supporter
of this activity are the Swiss Red Cross, the Austrian Red
Cross and the Austrian Development Agency.

DAYCARE CENTER FOR PERSONS WITH INTELLECTUAL

DISABILITIES OVER 18 YEARS ,,SPRING (PROLET)”

The purpose of the daycare center is socialization and
integration of persons with intellectual disabilities in
society and daily care for the persons through the en-
gagement of staff in the Center, which is open five days
a week with working hours from 8,00 until 16,00. The
target group is persons with intellectual disabilities with
light and moderate disabilities and physical handicaps

over the age of 18.

Through workshops and education, work therapies and
physiotherapy, it is possible to improve the psycho and
social condition, their independence and a kind of relief
for their families while their children use the services of
the Center.



Organizing creative education and workshops, for easier
socialization and integration of the persons with intel-
lectual disabilities in the family and society.

Priorities

The purpose of the Daycare Center for persons with in-
tellectual disabilities over 18 years of age is to attract
beneficiaries who have not visited any Daycare Center
for a long time or who need a different Center than the
one they have already visited. In accordance with the
objectives, the action plan is designed to provide for
persons with intellectual disabilities services for short-
term and long-term training programs, to develop train-
ing workshops and education for their socialization and
integration in the society, work therapies and individual
work and care for the beneficiaries by the staff at the
Center itself.

HOSPITAL GUIDE

Guided by the experiences that say that additional
help and support is needed in conditions where hos-
pital services are necessary, as well as additional help
for the family members and relatives of the sick and
injured persons, the City Red Cross of Skopje has been
implementing the project ,Guide to Hospital” since
2019. Through this activity, annually, help and sup-
port is provided to about 30.000 patients who visited
the University Clinic for Surgical Diseases / Urgent,
University Clinic for Children’s Diseases, University
Dental Center at the ,Mother Teresa” Clinical Complex.
For this activity, a total of 6 volunteers are in charge of
referring persons in need.

Activities

m  Qrganization of educational workshops for the persons
with special needs referring daily services, for 15-20
beneficiaries, by promoting inclusive education;

®  Documentation and creation of a database and dis-
semination of the knowledge;

B Raise of the awareness of the community in sup-
port of the Daycare Center;

®m  Development of strategy and cooperation with insti-
tutions and other non-governmental organizations;

®m  Undertaking activities based on research that will
provide answers to the problems and difficulties
the persons with special needs and their loved ones
in their environment face with;

®  Contribution to the public policy formulation with
active participation in the state and local institu-
tions through seminars, conferences, etc,;

In the state of a Covid pandemic, all activities will take place in
an open space and in compliance with the prescribed mea-
sures and protocols, while the users will be divided into groups.

Priorities
B Healthcare support that facilitates access to hospi-
tal services;

B Help and support to patients and family members
of prospective and hospitalized patients in the re-
ferral process;

®  Facilitation of orientation in the administrative
procedures of the health system - Clinical centers
within the University Clinic “Mother Teresa” - Sko-
pje;

®  Provision of additional assistance in the internal
departments (counters, examination rooms, ad-
mission appointments, doctor-in-charge, etc.).

The activities will continue also in 2023, making it easi-
er for the patients and their relatives to access hospital
services.
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ASSISTANCE AND SUPPORT PROGRAM FOR MIGRANTS/

REFUGEES IN THE RNM

The National Program for Aid and Support to Refugees
and Migrants, which as a program is implemented in
the two transit-reception centers on the northern and
southern border of the RNM, in the border villages on
the northern border, as well as the Reception Center for
Foreigners, which also includes evacuees from Afghani-
stan and Ukraine, strives to reduce the vulnerability of
the migrants and persons with refugee status through
the implementation of activities of humanitarian aspect
and humanitarian assistance expressed through the pro-
vision of first aid, transportation of sick and infirm per-
sons, distribution of food, hot meals, non-food products
and establishing family ties and family reunification.

Priorities

®  Reduction of the vulnerability of the people in motion;

®  Humanitarian assistance and medical first aid for
persons in motion, as well as for persons temporar-
ily accommodated in the Reception Transit Center
Vinojug, Tabanovce Transit Center, as well as in the
Gazi Baba Center for Foreigners;

®  (Coordinated approach and strengthening of the ca-
pacities in cooperation with the institutions of the
system, members of the main headquarters at the
Crisis Management Center;

®  |nclusion of asylum seekers and persons under
subsidiary protection through the early integration
project;

®  Medical protection of foreigners accommodated in
the Gazi Baba Center for Foreigners;

B Humanitarian assistance to evacuees from Afghani-
stan;

®  Humanitarian assistance to citizens from Ukraine

The national program implements its activities by orga-
nizing mobile teams composed of general practitioners,
logisticians and translators from the language areas
characteristic to the regions from which the people on
the move come and provides continuous 24/7 sup-
port, with an expectation for 2023, despite the closed
so-called Balkan Route, to provide help and support to
around 35.000 people.

In the spirit of building trust with the local population,
the mobile teams will actively work in the field to con-
duct trainings and lectures in accordance with the an-
nual program of the Red Cross for health care and pre-
vention, as well as trainings and lectures in cooperation
with the Border Police and the Prevention Department
at the Ministry of Interior.

The Gazi Baba Reception Center for Foreigners will con-
tinue to provide primary health care and mediation at
the secondary and tertiary levels. Necessary medicines
will be provided on a weekly basis and humanitarian aid
in food and non-food products. On the basis of the cur-
rent indicators for the persons present in the Center, 25
persons would be assisted on a monthly basis.

BSOS
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INTEGRATION OF PERSONS UNDER INTERNATIONAL PROTECTION

The integration of persons under international protection
is realized through the implementation of the set of ac-
tivities to support migrants in the RNM through the proj-
ect support by the Swiss Red Cross and the International
Federation of Red Cross and Red Crescent. The integration
implies a set of assistance and support activities for the
inclusion of the persons under international protection in
the current living in our country, which is realized through
trained cultural mediators and a social worker - case man-
ager. Some of the activities are aimed at the domestic
population, i.e. institutions that need to be included in the
integration process, with the aim of raising awareness and

informing on the rights and requirements of the persons
under international protection.

A key collaborator of the City Red Cross of Skopje in the
integration process is the Ministry of Labour and Social
Policy of the RNM and other relevant ministries, as well as
the institutions and organizations that work in this field,
i.e. Social Work Center, Institute for Social Activities, Mace-
donian Association of Young Lawyers, JRS, etc.

In 2023, the Red Cross will strive for the start of a licensing
process for an integration service provider, and in the an-
nual agenda, support is planned for 11 persons, of which
3 are children.

SUPPORT TO PERSONS FROM UKRAINE WITH A TEMPORARY

STAY IN THE RNM FOR HUMANITARIAN REASONS

The project activities aim to help people
from Ukraine with a temporary stay for hu-
manitarian reasons in the RNM through the
provision of psycho-social and material sup-
port (help with food and non-food packages
and vouchers for clothes and shoes) and
through the realization of activities that will
facilitate their functioning in our society and
their inclusion in the system.

Priorities
®  Provision of psycho-social support;

®  Provision of supportin food and hygiene
products;

®  Support in the area of health care in
emergency situations;

®  Supportin children’s education and cre-
ation of informal activities for compan-
ionship and socialization;

®  |mplementation of activities for easier
integration into society, such as learning
the Macedonian language.

Through this project activity in 2023, we are
expected to provide support for around 300
people.

SKOPIJE




FINANCIAL PLAN OF CITY RED CROSS OF SKOPJE FOR 2023

2022 2023 %
OWN REVENUES 13,050,000.00 15,450,000.00 1291
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,500,000.00 292
REVENUES FROM PROJECTS 74,690,000.00 100,715,000.00 84.16
TOTAL REVENUES 90,740,000.00 119,665,000.00 100.00
LL] EXPENDITURES |
EXPENDITURES FOR SALARIES AND ALLOWANCES  4,650,000.00 5,022,000.00 4.20
) TANGIBLE EXPENDITURES 12,943,000.00 16,064,000.00 13.42
D. FUNCTIONAL EXPENDITURES 73,147,000.00 98,579,000.00 82.38
CAPITAL EXPENDITURES
D TOTAL EXPENDITURES 90,740,000.00 119,665,000.00 100.00
x REVENUES 2022 2023 % CURRENT MAINTENANCE 2022 2023 %
U) Revenues from rentals and lease 4450,000.00 450,00000 038 Repair and service of vehicles 200,000.00 250,00000 156
Revenues from local budget 49,800,000.00 58,900,000.00  49.22 Costs for equipment maintenance 60,000.00 70,000.00 0.44
Revenues from registration of vehicles Costs for fire extinguishing appliances ~ 50,000.00 60,00000 037
Law on Red Cross 3,000,000.00  3,500,000.00 2.92 Software and hardware maintenance ~ 100,000.00 100,000.00 0.62
Donations/sponsorships
(Newspaper, Solidarity) 1,000,000.00  2,450,000.00 2.05 OTHER AGREED SERVICES
From projects per activities 21,890,000.00  22,365,000.00  18.69 y
Revenues from courses - irst Aid 60000000 13,00000000  10.86 Eaa"nvﬁ’ecfnfﬁffmn 2(7)(2)88888 3(7)(2)88888 ?g;
Extraordinary revenues 2,000,00000  4,000,00000  3.34 Property insurance 100,000.00 15000000  0.93
Revenue - Struga - training center ~ 12,000,000.00  15,000,000.00  12.53 Othgr services 8 000’000:00 9 000’000:00 56:03
TOTAL REVENUES 90,740,000.00 119,665,000.00 100.00 TOTAL TANGIBLE EXPENDITURES 12,943,000.00 16,064,000.00 100.00
FUNCTIONAL EXPENDITURES
EXPENDITURES 2022 2023 % ACTIVITIES
REVENUES FOR SALARIES AND ALLOWANCES Organization and devek)pment
Meeting of the Executive Board ~ 100,000.00  100,000.00  0.10
SALARIES AND ALLOWANCES Meeting of M.0. of Red Cross 30,00000  30,00000  0.03
Gross salaries 4650,000.00  5022,000.00 100.00 Information and communication 50,000.00 50,00000  0.05
Jubilee awards 0.00 Dissemination 20,00000 50,00000 0.05
Pension severance pay 0.00 Eeatlthdand educational a(tivity %%,88833 0 %gg,ggggg 133@
ALLOWANCES FROM SALARIES AND PERSONAL TAX Bllrgogldonation 200:000:00 ’824:000:00 0.84
Pgrsonal fax from allpwan(es Social and humanitarian activity 4,400,000.00 400,000.00 041
(aily allowances, jubilee awards) 000 Search service 1000000 1000000 001
TOTAL EXPENDITURES FOR SALARIES Mﬁ;ﬁgg ? 000 100000 00
International cooperation 200,000.00 100,000.00  0.10
TANGIBLE EXPENDITURES Trips abroad 100,000.00 50,00000  0.05
Participationin sem. and conferences+  50,000.00 60,00000  0.06
CONSUMMED ENERGY Care for the elderly 2,000,00000  3,000,00000  3.04
Expenses for participation in the expendituresin Expenditures from local budget 38,277,000.00  50,070,000.00  50.79
in HOC, Skopje 200,000.00 300,000.00 1.87 Expenditures from projects 17,890,000.00  19,365,000.00  19.64
Electricity in Struga 1,400,000.00  2,500,000.00 1556 Youth 700,00000  1,200,00000 122
Electricity - Vodno Expenditures for Struga Center 7,700,000.00 11,500,000.00  11.67
+Momin Potok 250,000.00 500,00000 3.1
Expenses for water in Struga 300,000.00 500,00000 3.1 TRANSFERRED ASSETS
Waste disposal fee in Struga 75,000.00 84,0000 0.2 Transfers to basic organizations of Red Cross
Heating - oil - Struga 400,00000 50000000 3.1 Development Fund (Red Cross of RNM)
COMMUNICATION AND TRANSPORT TOTAL FUNCTIONAL
Mailing 70,000.00 50,000.00 031
Telephone and telefax in Skopje 50000000  550,00000 342 EXPENDITURES 73,147,000.00 38,579,000.00 - 100.00
TTelephone and telefax in Struga 60,000.00 60,00000 037
Telephone and telefax on Vodno 6,000.00 6,000.00 0.04 CAPITAL EXPENDITURES
Fuel o ‘ 300,000.00 400,00000 249 PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Expenses for registration of vehicles 200,000.00 250,000.00 1.56 Purchase of pfﬁce furniture .
SUPPLIES Purchase of information and other equipment
Office supplies 200,000.00 20000000  1.25 PURCHASE OF MOTOR VEHICLES
Subscription fees for magazines 12,000.00 0.07 Purchase of
Hygiene products 10000000 10000000 062 urenase orcar
Expenses for promotional materials ~ 100,000.00 50,00000 031 BASICAND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings
N10JACHYBAHbE TOTAL CAPITAL EXPENDITURES 0.00
[TnaHnpanu pacxoam 3a nnata 4.20 %
[InaHmpaHn matepujanHi pacxoau 13.42 ‘%;) TOTAL EXPENDITURES 90,740,000.00 119,665,000.00 100.00

[InaHupaHy pacxoan Ha GyHKUMjaTa 82.38%




RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF GAZI BABA

Red Cross of the Republic of North Macedonia -
Municipal organization of Gazi Baba - Skopje

Brief description:

The Red Cross of the Republic of North Macedonia, Mu-
nicipal Organization Gazi Baba - Skopje, in its forty-five
years of activity, is an active stakeholder in the society that
functions in the service of the community, providing aid
to citizens in social risk, natural disasters and other acci-
dents, acting in accordance with the vision and the mis-
sion of the Red Cross, with a focus on helping where it is
most required.

Priorities:

Priority 1: Capacitive upgrade of the Municipal Organi-
zation with an increased number of volunteers and active
training, education of the already existing members and
volunteers, adapted according to the needs of the com-
munity.

Priority 2: Complete realization of the planned annual
plans and programs in the area of health preventive activ-
ity, blood donation, first aid, youth, dissemination, social
and humanitarian activity and preparedness and dealing
with disasters.

Priority 3: Affirmation of the operation by informing
the community on social media, as well as mobilization of
funds and cooperation with partners and supporters from
the corporate sector and NGOs.

Organization and development

Realization of regular sessions of the Assembly and the
Management Board of the Red Cross of the RNM, Mu-
nicipal Organization of Gazi Baba, Skopje, which actively
monitors and promotes the work of the Municipal Or-
ganization. In the area of development of the Municipal
Organization, in 2023, the Day Center for the elderly and
the center for providing help in home conditions in the
Madjari settlement, will start working again, with the sup-
port of the Gazi Baba Local Self-Government. The active
support from the Ilinden Local Government and the cor-

porate sector that gravitates to that territory continues in
2023 with humanitarian aid donations. The local govern-
ments of Petrovec and Arachinovo continuously support
the fieldwork of the Municipal Organization of Gazi Baba.
The establishment of Basic Organizations within the Gazi
Baba Municipal Organization in the educational institu-
tions and the corporate sector is a key moment for in-
creased and stable membership in the organization.

Dissemination and information

Realization of dissemination workshops in 17 primary and
5 secondary schools, 2 kindergartens (10 branches), with
each provided training on a variety of topics as an intro-
duction, on the territory of the Municipal Organization of
Gazi Baba - over 700 participants.

Organized 4 dissemination workshops for 80 students.

Informing about the work of the Municipal Organization
of Gazi Baba is realized through social media with the pro-
motion of each event - over 4,000 views.

The marking of traditional activities is part of the dissemi-
nation to the general public by the realization of online
campaigns and realization of events in public areas, as
marking of the World Red Cross and Red Crescent Day and
Red Cross Week of the Republic of North Macedonia, Red
Cross Independence Day of the Republic of North Mace-
donia, Week of Promotion of Human Values, where the
public will have the opportunity to learn about the vision,
mission and action of the Red Cross in the society.

Facebook at the following link:
https://www.facebook.com/CKRMOOGaziBaba
Instagram at the following link:

Crvenkrstgazibaba

Website of the Municipal Organization of Gazi Baba:
http://www.ckgazibaba.org.mk/

E-newspaper of the Red Cross of the Republic of North
Macedonian which virality reaches over 3,000 beneficia-
ries.
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You Tube: Red Cross of the RNM Municipal organization
of Gazi Baba

Social humanitarian activity

In the conditions of a crisis (energy crisis and pandemic
with Covid 19), social humanitarian activity is of priority
importance. After two years of functioning in the condi-
tions of a pandemic, the social vulnerability of the popu-
lation is increasingly deepened. In 2023, the municipal
organization of the Gazi Baba Red Cross foresees the dis-
tribution of humanitarian aid in 500 food packages, 500
hygiene packages, the distribution of 6-7 tons of second-
hand clothes, shoes, bedding, 50 sets of school supplies,
450 Christmas packages, household items, disability aids.
The assistance to the socially vulnerable categories is also
increased through the implementation of traditional ac-
tivities of a social humanitarian nature. In marking of the
World Refugee Day, Solidarity Day, Hunger Awareness
Week, International Day Against Human Trafficking, In-
ternational Day of the Elderly, World Homelessness Day,
Week for Care for the Elderly, International Migrants Day,
direct action is taken to raise awareness among the popu-
lation about the possible risks, prevention of them, as well
as provision of humanitarian aid.

Health prevention activity

Health prevention activity according to the situation in
the world has a key role in preventing a large number of
diseases and raising awareness among the population
about the seriousness of certain health risks. The Munici-
pal Organization of Gazi Baba continuously implements
educational workshops within the calendar events of the
traditional activities such as Week of Fight Against Car-
diovascular Diseases, Week of Fight Against Cancer, Week
of Hygiene, Week of Fight Against Tuberculosis, Week of
Fight Against Diabetes, Month of Fight Against Diseases
of Addiction, Dental Care Week which will cover over 500
participants. The implementation of the project, “Educa-
tion on HIV/AIDS and sexually transmitted infections” is
foreseen with the support of the Gazi Baba Local Govern-

ment, which includes 300 to 400 students from primary
and secondary schools within the Week of Fight Against
HIV/AIDS.

Blood donation

The affirmation of blood donation is of particular impor-
tance for increasing the number of blood donors and do-
nated blood units. Traditionally, the Gazi Baba Municipal
Organization marks the Foundation Day of the Red Cross
of the Republic of North Macedonia and the Blood Dona-
tion Day of the Republic of North Macedonia by awarding
plaques and certificates of appreciation to blood donors,
educational institutions and the corporate sector to over
20 participants. Marking the World Blood Donation Day
with events for the promotion of blood donation and an
online campaign. The day of the Gazi Baba municipality
will be marked for the twelfth time by the realization of a
blood donation campaign on 1 November, at which more
than 50 blood donations are expected.

The annual blood donation plan has been exceeded in the
past few years and this is sufficient proof that the work in
the field is successful and reaches a growing number of
citizens. The annual blood donation plan for 2023 foresees
the realization of more than 40 blood donation actions
and the collection of over 2,835 blood units and the real-
ization of 4 extraordinary blood donation actions.

First aid

In 2023, the municipal organization of Gazi Baba aims to
promote first aid, as a life-saving skill, to over 1000 citizens
and to educate over 150 young people, by implementing
online campaigns and educational workshops.

The promotion will be carried out through videos on the
treatment of injuries published on social networks (the
YouTube channel, the website, and the Facebook fan page
of the Municipal Organization), while the trainings will be
carried out in kindergartens, primary, secondary schools
and faculties in the territory of Gazi Baba municipal Orga-
nization.




The realization of educational workshops in the corporate
sector for the proper administration of first aid in disaster
conditions (earthquake, fire, floods, technical and tech-
nological breakdowns) — 150 listeners. Implementation
of activities to mark the World First Aid Day.

Disaster response

Realization of the "Heat Wave Prevention” project in coop-
eration with the municipality of Gazi Baba, which foresees
the distribution of 1000 bottles of water and information
material for the prevention of heatstroke and sunstroke
in the conditions of the declaration of an orange and red
phase in busy locations on the territory of the municipal-
ity of Gazi Baba , will be realized in 2023, as well. Also,
in the territory of the municipality of llinden, we will dis-
tribute over 1000 bottles of water by the support of the
corporate sector, which gravitates to that territory and
provides continuous support to Municipal Organization
of Gazi Baba, Basic Organization of llinden.

Help to a population affected by fire - 20 to 50 packages
of food, hygiene, kitchen sets, blankets, mattresses, bed-
ding, second-hand clothes and shoes.

Realization of demonstration exercises in primary and
secondary schools on the territory of the Municipal Or-
ganization of Gazi Baba, with the aim of educating the
teaching staff and students on proper protection and
evacuation in conditions of fire and earthquake, in coop-
eration with the City Red Cross of Skopje.

Youth

In 2023, the youth club will maintain the continuity of
upgrading the volunteer capacities. The development of
this segment of the structure of the Municipal Organiza-
tion is of crucial significance in its operation and deal-
ing with the risks we face. In order to provide a proper
and timely response to all risks, the Youth Club of the
Municipal Organization of Gazi Baba will conduct edu-
cation and training of members and volunteers for peer
educators, providing first aid, peer educators on topics
related to preventive health activities and blood dona-
tion. By the active involvement of the young people in
the implementation of traditional and project activities as
well as in the daily functioning of the organization, the
young volunteers and members strengthen and upgrade
their capacities, which are essential for our actions. The
upgrading of leadership skills is acquired by participating
in the national camps organized by the Red Cross of the
Republic of North Macedonia, as well as many trainings
and seminars organized by the City Red Cross of Skopje.

Marking of the Week of Human Values Promotion, Red
Cross Youth Week, World Volunteerism Day are part of the
mechanisms for mobilizing new volunteers in the ranks
of the Youth Club.

The youth club pays particular attention to the valoriza-
tion of the work of its volunteers and members, by re-
alizing events at which the significance of the volunteer
movement is emphasized by awarding certificates of

appreciation. During the year, online campaigns are also
carried out to express gratitude for the volunteer work by
declaring “Volunteer of the month”on the social networks
and similar activities.

Supporters and partners

Institutional support: the local self-government of Gazi
Baba, which appears as a supporter of 5 projects being
implemented by the Gazi Baba Municipal Organization,
as well as the cooperation with the municipality of Ilin-
den and the corporate sector that is on the territory of the
municipality, Petrovec and Arachinovo.

Educational institutions: cooperation with 17 primary
schools, 5 secondary schools, 7 higher education institu-
tions, the State School Center for Education and Rehabili-
tation “Partenie Zografski’, the student dormitories “Stiv
Naumov” and “Tome Senikj” as well as 2 kindergartens
(kindergartens and 10 branches).

Cooperation with NGOs: SOS Children’s Village, Resource
Center and Counseling Center at SOS Children’s Village,
"Hope" Crisis Center, “Life with Challenges’, Bitola, local as-
sociations of pensioners and other organizations.

Corporate sector: Vardar Gradba, AD Zhito Lux, Carnivor
Butchery, Public Transportation Enterprise of Skopje, Traki
Bookstore, Vitalia, “S" markets, TAV Airports, Grand Slot
Club, DHL, Deni International, Pekabesko, Freight UN,
Pharma Trade, Elmed, Adora, Macedonia Tourist, Yoki,
Hemix, MAN, Niki Invest, Sigo, MB Market, Implast, Vispak
Pela, Nelt, Velmar, Kadino Industry Group, Atanasovski
Company, Zavar, DB Schenker, Rosenberg, Avisom, Coca
Farm Bioll, Sietto, Fresh Farm, Beta Shped, Universal 313.
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF GAZI BABA

2022
OWN REVENUES 1,665,000.00
REVENUES FROM LAW ON RED CROSS 3,000,000.00
REVENUES FROM PROJECTS 950,000.00
TOTAL REVENUES 5,615,000.00

2023 %
1,440,000.00 24.25
3,000,000.00 50.50
1,500,000.00 25.25
5,940,000.00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1,750,000.00 1,900,000.00 31.99
TANGIBLE EXPENDITURES 745,000.00 785,000.00 13.21
FUNCTIONAL EXPENDITURES 2,700,000.00 2,755,000.00 46.38
CAPITAL EXPENDITURES 420,000.00 500,000.00 8.42
TOTAL EXPENDITURES 5,615,000.00 5,940,000.00 100.00
REVENUES 2022 2023 % 2022 203 %
Surplus of revenues transferred from the last year From projects by activities 230,000.00 25000000 421
Revenues from local budget 800,000.00  1,000,000.00 16.84 Blood donation 450,000.00 450,000.00 757
Revenues from registration of vehicles Dissemination 15,000.00 3500000 059
/Law on Red Cross 3,000,000.00  3,000,000.00  50.50 Revenues from interests 5,000.00 5,000.00 0.08
Donations/sponsorships Revenues from courses - First Aid 600,000.00 600,000.00  10.10
(Vesnik/Solidarity) 150,000.00 200,00000 337 Ext. revenues and collection actions 230,000.00 250,00000 421
Membership fees 135,000.00 150,00000 253
TOTAL REVENUES 5,615,000.00 5,940,000.00 100.00
EXPENDITURES 2021 203 % 2021 203 %
EXPENDITURES FOR
SALARIES AND ALLOWANCES
Grosg salaries 1,750,000.00  1,850,000.00  31.15 Social and humanitarian activity 500,000.00 500,000.00 842
Pension severance pay Marketing 200,000.00 100,000.00 1.68
Annual leave recourse 5000000 084 For work of operation bodies 15000000 12000000 202
TOTAL EXPENDITURES FOR Disasters 385,000.00 370,000.00 6.22
SALARIES AND ALLOWANCES ~ 1,750,000.00 1,900,000.00 31.99 International cooperation 200,000.00 150,000.00 253
Registration fee 150,00000 253
TANGIBLE EXPENDITURES Youth 200,000.00 250,00000  4.21
CONSUMED ENERGY 16000000 18000000 303 ie‘“;? o i 1000000 1;8%88 ggg
COMMUNICATION ANDTRANSPORT 12000000 20000000 337 ransferto basic organizations P! :
TOTAL FUNCTIONAL
SUPPLIES (office and other) 130,000.00 150,00000  2.53 EXPENDITURES 270000000 275500000 46.38
CURRENT MAINTENANCE 15000000 10000000 168 — i
Bank commissions and interests 35,000.00 3000000 050 CAPITAL EXPENDITURES
OTHER AGREED SERVICES 150,000.00 125,00000 210
TOTALTANGIBLE EXPENDITURES 745,000.00  785,000.00 13.21 PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of inf. and other equipment  150,000.00 150,000.00 2.53
FUNCTIONAL EXPENDITURES Purchase of furniture and office equip. ~ 120,000.00 100,000.00 1.68
ACTIVITIES Purchase of motor vehicle
Organization and development 145,000.00 120,00000  2.02 Basicand special maintenance 150.000.00 25000000 421
Information and communication 15,000.00 30,00000 051 o o ’
Dissemination 75,000.00 55,000.00 0.93
Health and educational activity 220,000.00 200,000.00 337 Total capital expenditures 420,000.00  500,000.00 8.42
First aid 250,000.00 280,000.00 47
Blood donation 350,000.00 30000000 505 TOTAL EXPENDITURES 5,615,000.00 5,940,000.00 100.00
EXPLANATION

Realized expenditures for salary 31.99% Realized tangible expenditures 13.21% Realized functional expenditures 46.38% Realized capital 8.42%
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- RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
: MUNICIPAL ORGANIZATION OF KARPOSH

In 2023, the Municipal Organization of Karposh will contin-
ue to function in accordance with the principles of the Red
Cross and Red Crescent Movement, promoting volunteering
as a key priority and basic foundation of the organization.
With more than 800 members and over 100 volunteers, 50
of whom are directly involved in the work of the manage-
ment structures of the organization and with the employees
of the professional service, the Municipal Organization has
the power, potential and capacity to realize efficiently and
promptly the program activities in the territory of the three
local governments Karposh, Gjorche Petrov and Saraj where
147,003 inhabitants of different nationalities live.

PRIORITIES

In order to fulfill effectively the set goals and tasks and en-
sure sustainable development, in 2023 the Municipal Orga-
nization of Karposh will pay special attention to upgrading
and strengthening its own human and material capacities.
In this direction, new and efficient forms and methods
will be found and applied to motivate, attract and recruit
50 to 100 new members and volunteers through an on-
line membership model, application of the action system
through the Red Cross school clubs, conducting orienta-
tion workshops with potential volunteers and the estab-
lishment of 5 new basic Red Cross organizations. In order
to deal with the challenges more effectively, continuous
education, further education and training will be carried
out to strengthen the personal and professional skills and
competencies of the volunteers, members and employees.

The promotion of cooperation with other entities will
represent a second important priority in 2023. For this
purpose, the established collaborations will be promoted
and nurtured, and new partnerships will be initiated and
built with other stakeholders in the community who ex-
press interest and willingness to support joint initiatives,
project and program activities. All this will contribute to
increasing the financial independence and stability of the
organization and at the same time encouraging volun-

teerism and social responsibility among other entities in
the community. Reducing the vulnerability of persons
at social risk will be a priority that will include specific
activities for prompt satisfaction of the priority needs
of the vulnerable population. Special emphasis will be
placed on the activities for providing social support and
improvement of the quality of life of specific vulnerable
categories of persons, children and young people with
special needs and the elderly. In order to strengthen the
material and technical resources, material goods will be
provided as a reserve, which will enable readiness for a
quick response in possible disaster situations, and specific
activities will be undertaken to introduce and train the
population and raise the public awareness of protection
and self-protection in case of potential disaster situations.

Organization and development

The Municipal Organization of Karposh will continue with
the activities to upgrade its own organizational capaci-
ties in order to meet the humanitarian needs in a high-
quality and timely manner and deal with the various
challenges. Through the analysis of the existing human
potential, personnel policies will be determined, and in
the direction of efficient fullfillment of the set goals and
tasks, attention will be paid to improving the compe-
tencies and skills of human resources and the develop-
ment of program activities. The normative framework of
the National Society and the mechanisms and forms for
monitoring and evaluation of the realized activities and
the situation with the revenues and expenses in the or-
ganization will be consistently harmonized and applied.
The clearly defined division of competences and respon-
sibilities between the management and administration
in the organization will be observed and conditions will
be created for their efficient functioning. In 2023, there
will be 6 sessions of the Management Board, one session
of the Assembly, two sessions of the financial commis-
sion and ten sessions of the Commissions and advisory
bodies of the Municipal Organization of Karposh.
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KARPOSH

Dissemination and Red Cross in Action-Pro-
motion of Humanitarian Values program

The spread of knowledge about the International Red
Cross and Red Crescent Movement, human values, Inter-
national Humanitarian Law, basic principles, the emblem
of the Movement and its use will remain the primary tool
for recruiting new volunteers and members to the organi-
zation. In 2023, by participating in organized workshops,
seminars and trainings, two new disseminators will be
trained who will conduct 25 dissemination sessions in
various environments during the year, intended for target
groups of different geographical, ethnic and age specifics,
and 600 attendees will be covered such as children from
preschool age, students from primary and secondary
schools and faculties, pensioners, employees in the pub-
lic and private sector as well as members and volunteers
in the organization. Within the framework of the RCA-PHV
program, two disseminators in Macedonian and Albanian
will conduct trainings and will train and support 50-60
young persons for the development, implementation and
documentation of 5-10 small projects in the community,
which will help 10-20 families and persons at social risk.

Health prevention activity

Informing and raising the awareness in the community
about the existence, prevention and treatment of certain
diseases and promotion of individual and collective health
will represent a recognizable activity of the organization.
The cooperation and coordinated performance with other
stakeholders in the community who advocate and work for
the protection and promotion of health will be promoted,
and the focus group will be the most vulnerable groups of
the population. Activities will be undertaken to strengthen
capacities, whereby 5-10 new volunteers will acquire ap-
propriate skills and knowledge to implement health and

prevention activities and actions and, together with the ex-
isting ones, will be involved in marking the traditional ac-
tivities of the Red Cross of the RNM. In educational institu-
tions, work organizations and among the population in the
community, 25 educational lectures will be held on topics
of a health prevention nature and three actions for measur-
ing the level of glucose in the blood, blood pressure and
giving health advice intended for 700-800 persons from
vulnerable target groups.

First aid

In order to ensure quality education and training avail-
able to everyone in the community, during the year 2023
5 doctors, 6 demonstrators and 5 peer educators in first
aid will carry out 15-20 educations and practical train-
ings in first aid for 500-600 people from different target
groups, mainly teaching staff and students from educa-
tional institutions, employees and other specific groups.
150-200 students will be involved in the implementation
of the municipal first aid competition by forming teams
from 23 primary and 7 secondary schools, and the best of
them will take part in the city and state first aid competi-
tion. The realization of first aid courses for the training of
candidates for motor vehicle drivers will continue to be
carried out in a quality and coordinated manner through
the First Aid Center at the level of the city of Skopje.

Blood donation

The activities in the field of blood donation will be aimed
at involving an increasing number of subjects who will
contribute directly to the promotion, advancement and
promotion of blood donation based on the principle of
voluntariness, anonymity and free of charge. By finding
and applying attractive contents and forms, activities
will be undertaken to build trust in the institutions for
mobilizing and recruiting new blood donors. In order
to involve young people more massively in the volun-
tary blood donation, 15 peer educations will be held
to motivate young blood donors, which will cover 300-
500 students from the 3rd and 4th years of secondary
schools and the student population. In cooperation with
the Institute for Transfusion Medicine and the organizers
in the educational institutions, the organizations and in
the local population, a total of 35 blood donation actions
will be carried out, at which it is planned to be provided
3,600 blood units. Four traditional blood donation ac-
tions will be realized on 17 March to mark the Day of
Blood Donation in the Republic of North Macedonia, on
29 September to mark the Day of the Municipality of
Gjorche Petrov, on 5 November to mark the Day of the
Municipality of Karposh and on 27 and 28 August on the
occasion of the religious holiday ,Holy Mother of God" in
Matka. For the marking of the Blood Donation Day in the
RNM on 17 March and on 14 June the World Blood Dona-
tion Day, events will be organized for the reception and
awarding of certificates of recognition and appreciation
and awards to the most successful individuals, organiza-
tions and institutions that have made a special contri-
bution to the promotion and advancement of the blood



donation. Throughout the year, the software package for
electronic records and updating the database of blood
donors will be continuously applied in order to monitor
and search quickly the data of each blood donor sepa-
rately.

Social and humanitarian activity

Following the current trends in the social sphere, the main
goal of the activities in the field of social and humanitar-
ian activity will be the raising of the general opinion of
the public about the problem of poverty and providing
the necessary help and support to the vulnerable groups.
In the following year, activities will be undertaken and
implemented to detect and map vulnerable groups and
identify and record their priority needs. In the activities to
mark the traditional activities,Solidarity Week” and ,Week
of Fight Against Hunger”, two collection humanitarian
actions will be organized, where the Red Cross Clubs in
the educational institutions will be included, which will
ensure additional humanitarian aid for social assistance
to 100 families at social risk. The provision of humanitar-
ian aid will also take place through the development and
implementation of social projects that will be supported
by donors and collaborators. When marking the World
Day and Week of Fight Against Human Trafficking, 4 peer
educators and experts from the Prevention Department
of the Ministry of Interor will hold 5 prevention lectures
for 150 students from primary and secondary schools.
On the occasion of the International Day and the Week
of Care for the Elderly, in cooperation with the Pension-
ers’ Associations at the local level, there will be realized 4
educational lectures, creative workshops and visits to the
,Mother Teresa” home, where 100-150 persons from the
third age will be included. At two points, in the Municipal
Organization of Karposh and the Skopje City Mall, the citi-
zens will be able to donate material aid in the containers
intended for the donation of second-hand clothes.

Information

In order to present the results of our work, to explain
our goals and tasks and to bring the effects of our work

closer to the citizens themselves, the beneficiaries of our
services, donors and partners, in 2023 the activities for
transparent information related to the overall work will
continue. . For this purpose, 100-150 pieces of informa-
tion from realized activities will be prepared, published
and shared in a timely manner in the electronic newspa-
per of the Red Cross of RNM, on the website and on the
social media through the profile of the Municipal Orga-
nization of Karposh. The cooperation will continue and
the relations with the means of public information and
the media will be improved, and the promotion and shar-
ing of information referring the operations will be real-
ized through direct and online guest appearances in the
media, publications of information and announcements
about the activities on portals, coverage of events by the
media at the venue and interviews with volunteers.

Youth

And in 2023, the Municipal Organization of Karposh will
recognize and value the importance, central role and
contribution of the young people in responding to the
humanitarian and development challenges. As an impor-
tant segment and driving force, with their commitment,
enthusiasm and capacity, they will bring in innovative ini-
tiatives and creativity and they will be the holders of the
largest number of activities. Efficient forms, methods and
attractive contents for work with young people will be
created and applied in order to retain the existing mem-
bership and attract new young volunteers. The positive
practice of work with the Red Cross School Clubs will be
intensified and activities will be undertaken to establish
3-5 new Red Cross School Clubs. Through participation
in workshops, lectures, seminars and debates, 10 youth
volunteers will acquire new training, skills and knowl-
edge for successful implementation of the youth activi-
ties. In order to strengthen the organizational and leader-
ship capabilities of the young people, a ,Youth Summer
Camp” will be organized and implemented in the sum-
mer, in which 40-50 volunteers from the Youth Club will
participate, and the Municipal Organization will provide
and ensure constant assistance and support to the youth
initiatives and activities, especially in the development of
independent youth projects and their implementation at
the local level.

KARPOSH
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF KARPOSH FOR 2023

2022
OWN REVENUES 2.450.000,00
REVENUES FROM LAW ON RED CROSS 3.000.000,00
REVENUES FROM PROJECTS 300.000,00
TOTAL REVENUES 5.750.000,00

2023 %
1.500.000,00 2830
3.500.000,00 66,04

300.000,00 5,66

5.300.000,00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1.900.000,00 2.200.000,00 41,51
TANGIBLE EXPENDITURES 270.000,00 320.000,00 6,03
FUNCTIONAL EXPENDITURES 2.770.000,00 2.580.000,00 48,68
CAPITAL EXPENDITURES 810.000,00 200.000,00 3,78
TOTAL EXPENDITURES 5.750.000,00 5.300.000,00 100.00
REVENUES 2022 2023 % 2022 2023 %
Surplus of revenues transferred From projects per activities 300.000,00 250.000,00 472
from the last year 0,00 0,00 0,00 Blood donation 550.000,00 550.000,00 10,38
Revenues from local budget 50.000,00 50.00000 0,94 Dissemination 0,00 000 000
Revenues from registration of vehicles Revenues from interests 0,00 000 000
/Law on Red Cross 3.000.000,00  3.500.00000 66,04 Revenues from courses - First Aid 600.000,00 400.00000 7,55
Donations/sponsorships Extraordinary revenues and collection action 200.000,00 150.00000 2,83
(Newspaper, Solidarity) 900.000,00  250.00000 472 Membership fee 15000000  150.00000 2,83
TOTAL REVENUES 5.750.000,00 5.300.000,00 100,00
EXPENDITURES 2022 203 % 2022 203 %
EXPENDITURES FOR SALARIES AND ALLOWANCES
Gross salaries 1.850.000,00  2.040.000,00 3849 .
Pension severance pay 000 10000000 1289 Blood donation 18000000 180.00000 3,39
Annual leave recourse 50.000,00 6000000 1,13 Social and humanitarian activity 750.000,00 500.00000 944
et niouse Lo a3 T som0 w12
e e ! Disasters 420.000,00 400.00000 7,55
TANGIBLE EXPENDITURES International cooperation 5.000,00 5.000,00 0,09
(ONSUMED ENERGY 5000000 8000000 151  Registrtionfee 000000 000000 169
COMMUNICATION ANDTRANSPORT 6000000 8000000 151 Youth 40000000 40000000 7,55
SUPPLIES 70.000,00 60.000,00 1,13 Transfer to basic organizations 20.000,00 20.000,00 0,37
CURRENT MAINTENANCE 50.000,00 50.00000 09
OTHER AGREED SERVICES 40.000,00 50.00000 094 TOTAL FUNCTIONAL
EXPENDITURES 2.770.000,00 2.580.000,00 48,68
TOTALTANGIBLE EXPENDITURES  270.000,00  320.000,00 6,03
CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES Purchase of information
ACTIVITIES and other equipment 60.000,00 7000000 132
Organization and development 300.000,00 350.000,00 6,60 Purchase of fumiture
Information and communication 60.000,00 60.000,00 1,13 and office equipment 90.000,00 80.000,00 1,51
Dissemination and RCA-PHV 50.000,00 100.000,00 1,89 Purchase of motor vehicle 570.000,00 0,00 0,00
Health and educational activity 150.000,00 170.00000 321 Basic and special maintenance 90.000,00 5000000 0,94
First aid 260.000,00 200.000,00 3,78
TOTAL CAPITAL EXPENDITURES 810.000,00  200.000,00 3,78
TOTAL EXPENDITURES 5.750.000,00 5.750.000,00 100,00
EXPLANATION

Realized expenditures for salary 41,51% Realized tangible expenditures 6,03% Realized functional expenditures 48,68%

Realized capital 3,78%




RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF KISELA VODA
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The work program of the Municipal Organization of Kisela
Voda contains activities for the achievement of strategic
goals and tasks and aims to achieve them through the
optimal use of the resources available to the organization
aimed at the priority goals, strengthening the capacities
in the segments of the operation, improving the quality
of the work and efficiency in the realization of the un-
dertaken activities and tasks. The program activities are
also related to projects that will enable the introduction
of changes in the work in terms of improving the qual-
ity and efficiency of the work and transparency in accor-
dance with the Central Office and the City Red Cross of
Skopje. Affirmation of commitment, firm determination
and teamwork are the basic principles we will strive for.
Detecting the areas in which the situation can be im-
proved will remain the focus of our interest. As an integral
part of our National Society, we remain consistent in our
work, as an organization by which activities it covers five
local governments.

Priorities:

®m  Education and increasing awareness of the impor-
tance of first aid;

®  Mental health education;

B Activities to deal with a heat wave;

® Support to families at social risk;

®m  Mobilization, education and engagement of new
volunteers;

®  Maintenance of a stable and reliable municipal or-
ganization as a service to the citizens;

®  Regqular field activities and implementation of pro-
gram activities.

4

Social and humanitarian activity

The activities in the area of social humanitarian activity
are aimed at helping and supporting persons at social risk
and they will remain a priority in our work. We will con-
tinuously engage in improving the lives and living con-
ditions of families facing social problems generated by
various consequences. We will provide support to around
400 families and individuals by donating food packages,
hygiene products and used clothes. The traditional col-
lection actions in cooperation with the institutions, cor-
porate sector and schools will be realized according to
the calendar of program activities. An integral part of this
activity is detecting and recording vulnerable categories
of persons. We will increase the awareness of the need
for help and support for socially disadvantaged persons
and families, through educational lectures, posters and
distribution of promotional materials. The traditional “Sol-
idarity Week” and a campaign on the occasion of World
Hunger Day will be organized, as well.

Health prevention activities

Through health preventive activities, we will strive to im-
prove and advance the health of our fellow citizens by
implementing health prevention educations, distribut-
ing educational material, preventive health examinations
and raising the awareness for the significance of the pre-
vention of infectious diseases. These activities will cover
more than 4000 citizens, students, teaching staff, citizens’
associations, employees in the corporate sector and insti-
tutions. As a result of reducing measures and recommen-
dations for social distance, this year actions will be carried
out to measure blood sugar and blood pressure with our
users and collaborators, associations and institutions. All
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KISELA VODA

traditional weeks for the protection and prevention of
diseases will be marked according to the recommenda-
tions of the Central Office and the calendar of activities
in this range.

The activities related to blood donation will be aimed
at increasing the number of blood donors, by organiz-
ing blood donation actions in new environments, par-
ticipating in educational seminars of our volunteers in
order to attract new blood donors and organizing blood
donation actions will be an integral part of our program
activities. Attracting and motivating high school donors
will be imperative in our work. According to the an-
nual integral plan for blood donation, we will organize
more than 40 blood donation actions, at which we plan
to provide about 3500 units of blood. Certificates of ac-
knowledgment and jubilee awards to outstanding blood
donors, institutions and schools will be awarded on the
occasion of blood donation day. With all the activities,
we plan to increase the number of blood donations by
more than 5%.

The first aid is an important segment in the modern style
of living, work and transportation, when more and more
people are exposed to life-threatening injuries. The first
aid knowledge and skills will contribute to reducing the
risks and consequences of various injuries, regardless of
whether they occur at the workplace, at home or during
transport. The first aid represents the culture of living of
every person. By holding educational lectures on first aid
at primary and secondary schools, we plan to increase
the awareness among the young population. We will
ensure participation in the celebration of the World First
Aid Day according to the guidelines of the Central Office
and the City Red Cross of Skopje. Promotion of first aid
through media, social networks and distribution of fly-
ers will be the focus of our activities. We are planning to

organize a municipal first aid competition or a first aid
quiz for students from primary and secondary schools, in
accordance with the current situation in the country and
the recommendations of the competent institutions.

Dissemination and information

Preparation of a dissemination plan, based on which we
will focus and implement the dissemination sessions, will
be an indicator of the successful execution of this activ-
ity. The dissemination and PHV activities will continue to
be the primary tool to attract members and volunteers
to the organization, which will be realized through edu-




cations, distribution of flyers at primary and secondary
schools and institutions. For this purpose, 15 dissemina-
tion sessions will be realized, using and applying creative
methods. For the activities carried out by the Municipal
Organization, information will be shared through current
social networks (Facebook, Instagram), our website and
the media.

Young people form the base of the Red Cross organiza-
tion and will focus on consistent implementation of the
program activities. With their capacity and creativity,
they will be the bearers of a large number of activities
in the organization. During 2023, special attention will
be devoted to activities aimed at the development and
advancement of young people. Trainings and peer edu-
cational lectures on mental health, prevention of human
trafficking, prevention of HIV/AIDS, prevention of addic-
tions will be organized. The PHV program will be the fo-
cus of the activities through which new volunteers will
be recruited into the organization. Through educational
workshops, we will educate approximately twenty young
volunteers to prepare micro-projects and with their im-
plementation we will provide better living conditions for
several families. The young volunteers will participate in
seminars and trainings organized by the Central Office
and the City Red Cross of Skopje throughout the year.
We will strive to increase the number of new clubs in el-
ementary schools and the number of active volunteers,
and we will provide adequate motivation for each promi-
nent young volunteer.

PARTNERS AND COOPERATION

Cooperation with institutions from the corporate, state
and civic sectors is a special pleasure. Their support en-
ables adequate realization of the program activities and
goals. Having in mind the fact that we operate with ac-
tivities on five local self-governments, the cooperation
and coordination with the municipalities of Kisela Voda,
Aerodrom, Studenichani, Sopishte and Zelenikovo is of
substantial importance. In 2023, the Red Cross of the
RNM - Municipal Organization of Kisela Voda, will con-
tinue the initiatives for establishing partnerships and co-
operation with new organizations and institutions. The
activities with the youth are supported by many donors
such as Ladna Voda, New York patisserie, Bitola Dairy Fac-
tory Alpsko Mleko, Vinchini, Leona, Tinoski, Alegra, City
flowers florist, Babun Company, Tinex and Vero markets
and many decoration companies. The work of the Mu-
nicipal Organization is supported and in cooperation
with Capitol Mall, Association of Persons with Cardiac
Malformations, Associations of Pensioners of Kisela Voda
and Aerodrom, the Church of St. Athanasius in the Usje
settlement, the Church of St. Peter and Paul in Gorno
Lisiche settlement, Church of St. Petka in Kisela Voda
settlement. We will emphasize Alfa TV and Macedonian
Television, the media that we share our realized activities
and upcoming events to the public.

KISELA VODA
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF KISELAVODA FOR 2023

OWN REVENUES
REVENUES FROM LAW ON RED CROSS
REVENUES FROM PROJECTS

TOTAL REVENUES

2022

1,450,000.00
3,000,000.00
530,000.00

4,980,000.00

2023

1,400,000.00
3,500,000.00
530,000.00

5,430,000.00

%

25.78
64.46
9.76
100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1,700,000.00 2,060,000.00 37.94
TANGIBLE EXPENDITURES 534,000.00 764,000.00 14.07
FUNCTIONAL EXPENDITURES 2,216,000.00 2,506,000.00 46.15
CAPITAL EXPENDITURES 530,000.00 100,000.00 1.84
TOTAL EXPENDITURES 4,980,000.00 5,430,000.00 100.00
REVENUES 2022 2023 % 2022 2023 %
Revenues from rentals and lease 0.00 000 0.0 Blood donation 450,00000  550,00000  10.13
Revenues from local budget 100,000.00 100,00000  1.84 PHVRCA 100,000.00 150,00000 276
Revenues from registration of vehicles Revenues from membership fees 130,000.00 130,00000 239
/Law on Red Cross 3,000,000.00  3,500,00000  64.46 Revenues from courses - First Aid 600,000.00 400,000.00  7.37
Donations/sponsorships 0.00 000 0.0 Extraordinary revenues 70,000.00 70,000.00 129
From projects per activities 530,000.00 530,000.00 976
TOTAL REVENUES 4,980,000.00 5,430,000.00 100.00
EXPENDITURES 2022 2023 % 2022 2023 %
EXPENDITURES FOR SALARIES AND ALLOWANCES
(Gross salaries 1,700,000.00  2,000,000.00 3683 Blood donation 16500000 19500000  3.59
Pension severance pay 0.00 0.00 0 Social and humanitarian activity 150,000.00 190,000.00 3.0
Annual leave recourse 0.00 60,00000  1.10 Marketing 0.00 000  0.00
Jubilee award 0.00 000 0.0 Finances 20,000.00 2000000 037
TOTAL EXPENDITURES FOR Disasters 550,000.00 600,000.00  11.05
SALARIES AND ALLOWANCES 1,700,000.00 2,060,000.00 37.94 Participation in seminars and conferences  65,000.00 95,000.00 175
Expenditures for RCA-PHV 100,000.00 150,000.00 2.76
TANGIBLE EXPENDITURES Expenditures from projects 100,000.00 150,00000 276
. Youth 191,000.00 191,000.00  3.52
CONSUMED ENERGY (Dare Djambaz Center ' ’
for Humanitarian Organizations) 10000000 16000000 295 FUND FORDEVELOPMENTOFRCRNM  150,00000 9000000 166
COMMUNICATIONANDTRANSPORT 15000000 210,00000 387 TRANSFERRED ASSETS 000
MATERIALS 100,000.00 150,000.00 276
CURRENT MAINTENANCE 90,00000 13000000 239 TOTAL FUNCTIONAL
OTHER AGREED SERVICES 9400000 11400000 210 EXPENDITURES 2,216,000.00 2,506,000.00  46.15
TOTALTANGIBLE EXPENDITURES ~ 534,000.00  764,000.00 14.07 CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES PURCHASE OF FURNITURE
ACTIVITIES AND OFFICE EQUIPMENT 0.00 100,000.00 1.84
Organization and development 90,000.00 130,000.00 239 PURCHASE OF MOTOR VEHICLES 530,000.00 000  0.00
Information and communication 80,000.00 80,000.00 147 BASIC AND SPECIAL MAINTENANCE 0.00 0.00 0.00
Dissemination 90,000.00 12500000 230
Health and educational activity 115,000.00 140,00000  2.58
First aid 350,000.00 350,000.00 6.45 TOTAL CAPITAL EXPENDITURES 530,000.00 100,000.00 1.84
TOTAL EXPENDITURES 4,980,000.00 5,430,000.00 100.00
EXPLANATION

Planned expenses for salary 37.94%

Planned tangible expenses 14.07%

Planned expenses of the function 46.15%

Planned capital expenses 1.84%




RED CROSS OF THE REPUBLICOF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF CHAIR

The municipal organization Chair operates in the territories
of the local governments of Chair, Butel, Chucher Sand-
evo and Shuto Orizari, where almost 130,000 inhabitants
live, and what is most characteristic is that a multi-ethnic
population lives in these municipalities, i.e. Macedonians,
Albanians, Roma, Turks, Bosniaks, Serbs, Vlachs... which
contributes to our more specific approach, way of acting
and realization of activities according to the requirements
and characteristics of the population itself. In recent years,
the Municipal Organization of Chair developed its work
and has sufficient available spatial, material and human
resources to respond to the needs of the population and
realize the program activities, as well as to be recognizable
in the territory where we operate.

Priorities

The effort to improve the work of the organization from year

to year is getting bigger and more intense, and every year we

set goals and priorities that are of particular importance for

the progress of the organization. This year, the main priorities

that the Chair Municipal Organization has set before itself are:

B |ncreasing the number of volunteers and strengthen-
ing their capacities;

®m  Conclusion of memoranda of cooperation with the
local self-government;

®  Partnership approach with the corporate sector dur-
ing the implementation of program activities;

®  Education, training and awareness raising for preven-
tion, protection and self-protection of the popula-
tion during disasters.

Organization and development

The organizational development is a continuous process
through which progress and efficient functioning of the
organization is ensured. The Chair Municipal Organiza-
tion has continuously worked on taking measures to ad-
vance and upgrade the capacities, first of all, to build an
organization that is capable of responding to a variety
of challenges in favour of the vulnerable categories of
population that it serves. The activities in this area will
continue to be implemented through the consistent
implementation of statutory provisions and regulations.
In 2023, we will pay special attention to improving the
competencies and skills of the human resources in the
organization, and this will contribute to sustainable and
efficient work with the financial resources of the orga-
nization and continuous development of program and
project activities. In this direction, the Assembly, the
Management Board, the Financial Commission and the
auxiliary bodies will regularly hold meetings, as neces-
sary and extraordinary, and at the same time, the volun-
teers according to their experience and skills together
with the professional service will be the main drivers for
the development of the organization.

Dissemination and information

Raising the awareness of the population about humanity, i.e.
about the need for our overall involvement in helping and sup-
porting the vulnerable categories of the population this year
will be realized through the implementation of 24 dissemina-
tion educations through which 720 students will be included.

CHAIR
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In 2023, the RCA-PHV program will be implemented,
through which approximately 70 young volunteers will
be attracted, educated and encouraged to implement
humanitarian actions to help the vulnerable groups of
the population, we plan them to develop 10 small proj-
ects, through which direct aid and 70 people would re-
ceive support.

By accomplishing the basic mission of the movement,
spreading the awareness about the Red Cross to the
wider population, in 2023 additional 12 educations will
be organized, which will cover 350 citizens.

First aid

The importance of our knowledge of proper adminis-
tration of First Aid is being confirmed on a daily basis
because the insufficient education - training at the mo-
ment when it is most needed (injured in a traffic acci-
dent, natural disasters and similar situations) can lead to
the loss of human life.

In order to reduce the consequences and to raise the
awareness and train as many individuals as possible who
will know how to properly administer First Aid, in 2023
15 trainings will be held for students and volunteers in
primary and secondary schools, by which 260 students
will be included. Within these activities, the municipal
First Aid competition will be prepared and implemented,
in which 15 teams from primary and secondary schools
will participate and 100 students will be trained. The
best-placed teams will take part in the first aid competi-
tion in the territory of the city of Skopje and the state
first aid competition.

Within the framework of the program activities, this year
additional 12 trainings will be carried out for the wider
population, children from kindergartens, people from the
third age ... through which 220 people will be included.

Blood donation

The promotion of blood donation is an important seg-
ment to which the organization pays special attention in
order to mobilize new voluntary blood donors, to raise
the awareness of the importance of voluntary blood do-
nation and increase the number of collected blood units
that are important for saving someone’s life.

As in the previous year, in 2023 as well, we will work on
the promotion of voluntary blood donation among the
younger population, through educations - 16 workshops
in secondary schools, campaigns through social media,
organizing blood donation actions in accordance with
the Annual Integrated Plan for the Implementation of
Blood Donation Actions and thus we will contribute to
increasing the number of blood units by 15% compared
to the previous year.

Health prevention activity

The municipal organization of Chair, through its health
prevention activities, constantly strives for the improve-
ment of human health, raising public awareness for the
prevention of various diseases and detection, i.e. detec-
tion of certain diseases through prevention examina-
tions.

Within the framework of the preventive activities, educa-
tions will be carried out with different target groups on
different topics, namely: Promotion of a healthy lifestyle
- 12 educations, covering 300 listeners; Promotion of
hygiene - 10 educations, covering 240 students; Preven-
tion of HIV/AIDS and sexually transmitted diseases — 8
educations, covering 240 high school students; Preven-
tion of addiction diseases — 12 educations, covering 300
students.

In 2023, there will be realized traditional activities for
raising the awareness of the population from the calen-
dar of traditional activities for the prevention of various
diseases such as diabetes, cancer, TBC, cardiovascular
diseases. Through the organization of educations and
prevention examinations for the population, 340 per-
sons will be covered.




Social and humanitarian activities

The municipal organization within the social humanitar-
ian activity continuously strives to protect the dignity
and improve the life of the vulnerable population.

By organizing a variety of activities (donations, collec-
tion actions, campaigns...) we strive to provide help and
support to vulnerable categories of population by giving
them primary help in food, hygiene, clothing, etc. This
year, additional efforts will be made to provide assis-
tance to 400 families.

In order to achieve the desired result, we will first work
on raising the awareness of the citizens and the corpo-
rate sector for providing assistance to the vulnerable
categories of the population, and partnerships will be
initiated for the joint implementation of campaigns and
collection actions.

The mutual activities with the Public Institute for Reha-
bilitation of Children and Youth and the Day Center for
Street Children, aimed at social inclusion of the children
and youth in the society, will continue in 2023 through
the realization of creative workshops, learning life skills,
organizing joint walks, sports games, etc.

Within the framework of social activities, with the aim of
raising awareness among young people about the fight
against human trafficking and the Stop violence among
young people activity, 16 peer educations will be carried
out in the schools.

Youth

The young people in the organization are creators and
support the realization of a large number of activities.
They are involved in the promotion of the Red Cross,
raising the image of the organization, as well as helping
vulnerable groups of the population.

In 2023, the young people will be actively involved in all
program, projects and calendar activities, and they will
also pay extra attention to recruiting new volunteers and
increasing the capacities of the existing ones, with spe-
cial emphasis on the school clubs.

The peer educators will continuously conduct lectures
and trainings in primary and secondary schools on a
variety of topics with the aim of raising the awareness
among young people, through which 800 students will
be covered.

The young people will actively participate in trainings,
workshops, events and camps organized by the Red
Cross of the Republic of North Macedonia and the City
Red Cross of Skopje, and they will disseminate their ac-
quired knowledge and experiences to other volunteers
in the Municipal Organization.
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF CHAIR FOR 2023

2022
OWN REVENUES 2,000,000.00
REVENUES FROM LAW ON RED CROSS 3,000,000.00
REVENUES FROM PROJECTS 340,000.00
TOTAL REVENUES 5,340,000.00

2023 %
2,100,000.00 36.50
3,300,000.00 57.40

350,000.00 6.10

5,750,000.00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES 1,700,000.00 1,860,000.00 32.40
TANGIBLE EXPENDITURES 350,000.00 440,000.00 7.60
FUNCTIONAL EXPENDITURES 2,750,000.00 2,570,000.00 4813
CAPITAL EXPENDITURES 720,000.00 300,000.00 5.20
TOTAL EXPENDITURES 5,340,000.00 5,750,000.00 100.00
REVENUES 2022 2023 % 2022 2023 %
Surplus of revenues transferred from the last year From projects by activities 450,000.00 500,000.00 870
Revenues from local budget Blood donation 450,000.00 450,000.00 7.80
Revenues from registration of vehicles Dissemination 150,000.00 200,000.00 350
/Law on Red Cross 3,000,000.00  3,300,00000 57.40 Revenues from interests
Donations/sponsorships Revenues from courses - First Aid 600,000.00 400,000.00 7.00
(Vesnik/Solidarity) 350,000.00 400,000.00 7.00 Extraordinary revenues and collection actions 200,000.00 350,000.00 6.00
Membership fees 140,000.00 150,000.00 2.60
TOTAL REVENUES 5,340,000.00 5,750,000.00 100.00
EXPENDITURES 2022 2023 % 2022 2023 %
EXPENDITURES FOR SALARIES AND ALLOWANCES Blood donation 250,000.00 300,000.00 5.00
. Social and humanitarian activity 400,000.00 450,000.00 7.80
g:f:iss':f:rence . 170000000 180500000 314 Marketing 6000000 7000000 120
by Finances 4000000 5000000 080
Annual leave recourse 55,000.00 1.0 Disasters 500,000.00 550,000.00 950
TOTAL EXPENDITURES FOR Participation in seminars 30,000.00 40,00000  0.60
SALARIES AND ALLOWANCES  1,700,000.00 1,860,000.00 32.40 Women'’s Club 100,000.00 120,000.00 2.00
TANGIBLE EXPENDITURES Expenditures by projects 70,000.00 200,000.00 340
Registration fee 120,000.00 120,000.00 2.00
(ONSUMED ENERGY 150,000.00  200,000.00  3.40 Youth 15000000  250,00000 430
COMMUNICATION ANDTRANSPORT 50,000.00 70,000.00 1.20
SUPPLIES 60,000.00 80,000.00 1.40 TOTAL FUNCTIONAL
CURRENT MAINTENANCE 90,000.00 90,000.00 1.60 EXPENDITURES 2,570,000.00 3,150,000.00 54.80
OTHER AGREED SERVICES
CAPITAL EXPENDITURES
TOTAL TANGIBLE EXPENDITURES 350,000.00  440,000.00 7.60
Purchase of information and other equipment
FUNCTIONAL EXPENDITURES . .
Purchase of furniture and office equipment
ACTIVITIES Purchase of motor vehicle 720,000.00
Organization and development 200,000.00 250,000.00 430 Basicand special maintenance 300,000.00 520
Information and communication 100,000.00 120,00000  2.00 o ’
Dissemination 100,000.00 150,000.00 2.60
Health and educational activity 250,00000 300,00000 5.00 TOTAL CAPITAL EXPENDITURES 720,000.00 300,000.00 5.20
First aid 200,000.00 250,000.00 430
TOTAL EXPENDITURES 5,340,000.00 5,340,000.00 100.00
EXPLANATION

Realized expenditures for salary 32.40%

Realized tangible expenditures 7.60%

Realized functional expenditures  54.80%

Realized capital 5.20%
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Introduction

This year, the biggest challenge ahead of us will be the
realization of the strategic commitments outlined in the
National Society and the provision of conditions for the
continuous development of the Municipal Red Cross Or-
ganization, based on the local requirements and the re-
sources that we can mobilize in the direction of help and
support of the local population on a social and humani-
tarian plan, preparedness and action in case of disasters
and health prevention plan.

A constant commitment is the animation of the interest
of all humane people to participate in the implementa-
tion of the daily activities of the organization as volun-
teers, members, supporters or our partners

Priorities and challenges:

m  Strengthening the capacities of the management of
volunteers and members in the organization;

m  Strengthening the capacities of the organization
related to the disaster management through con-
sistent implementation of the related recommenda-
tions of the National Society;

®  Reduction of the vulnerability of certain categories
of population in the territory of the municipality of
Centar by implementing activities for their more ef-
fective inclusion in the modern social environment;

S O i

®  Raising the health awareness among the popula-
tion in the territory of the municipality of Centar, for
prevention and protection against new health chal-
lenges;

B Activities to raise public awareness of the signifi-
cance of the first aid as a life-saving skill.

Organization and development

The primary function of the Red Cross of the Republic
of North Macedonia - Municipal Organization of Centar
is to provide quality humanitarian services for the vul-
nerable population in the territory of the municipality.
The successful development process of the Municipal
Organization will represent a timely response to the
challenges ahead of us. In the direction of continuous
monitoring of the recommendations for the develop-
ment of the organization by the Central Office of the Red
Cross of the RNM, the Municipal Organization of Centar
will direct the activities of this plan to the preparation of
a plan with specific activities to increase the number of
members and volunteers in accordance with the quan-
tum determined by the Red Cross of the RNM, participa-
tion in trainings for the employees and volunteers of the
Municipal Organization, organized by the Central Office
of the Red Cross of the RNM and deepening of the coop-
eration with the local self-government and other partner
organizations.

CENTAR
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Dissemination

The program structure of the dissemination activities
plan will be an integral element of all the activities of
the Municipal Organization of Centar, which aims to
promote the mission, vision, goals and activities of the
Red Cross and Red Crescent Movement, International
Humanitarian Law and human values through methodo-
logic approach. The municipal organization of Centar, in
its plans for 2023, sees dissemination as one of the basic
elements for the proper use of the tools to attract new
members and volunteers. At the trainings, which will be
carried out on different topics and contents with differ-
ent target groups, dissemination sessions are planned
with which the future members, volunteers and benefi-
ciaries of the Red Cross services will be properly oriented
to achieve their goals.

Health prevention activity

Through its activities, the Municipal Organization of Cen-
tar aims to enable the promotion of health as the most
important prerequisite for the full realization of the hu-
man potential, human dignity and human rights. The
implementation would begin with monitoring and iden-
tification of the needs of the vulnerable population, de-
velopment of effective health prevention activities and
programs in the community, according to their needs and
by mobilizing resources for their implementation. Thereto,
the activities of this plan in 2023 will be aimed at inclu-
sion in the marking of the traditional activities of the Red
Cross of the RNM, organizing lectures with different tar-
get groups and on different topics with special emphasis
on the young population in the educational institutions
on the territory of the Municipality of Centar, as well as
university youth and preparation and implementation of
projects from areas related to health problems in the com-
munities on the territory of Municipality of Centar.

First aid

The first aid, as one of the priorities in the area of health
promotion, in the coming period, will be a field for con-
stant improvement of the educational models and pro-
gram contents intended for different target groups. The
activities that were started in 2021 in the educational
institutions, especially in the secondary schools in the
territory of the Municipality of Centar, titled “Be a hero in
your school’, are planned to be implemented through-
out the year. The formed first aid teams in 7 secondary
schools in the territory of the municipality of Centar will
continue training and practicing the acquired knowl-
edge in the activities organized in school environments,
and also transfer their knowledge to the classmates be-
ing helped by the peer educators on the topic of first
aid from the Youth Club of the Municipal Organization of
Centar, a practice that started in 2022.

Considering the positive effect of the activities in the
campaign “Your ignorance costs your life”, which started
in 2019, this year activities are planned again, namely
the implementation of refresher first aid trainings for
drivers who express a desire to renew their knowledge.
Such refresher courses are also planned for the teaching
staff in all educational institutions in the territory of the
Municipality of Centar, with special attention to injuries
that most often occur in schools.

The holding of the municipal first aid competition, which
was not organized in the last few years due to the situ-
ation with the Covid 19 pandemic, is again planned as
an activity in 2023, with the participation of at least 20
teams from both categories of competitors, or training of
120 to 150 students for the basic first aid skills.

Blood donation

Within the overall activities of the Municipal Organiza-
tion of Centar in 2023, with reference to blood donation,
the priority task will be the realization of the Integral plan
for blood donation of the Red Cross of the Republic of
North Macedonia and the Institute of Transfusion Medi-
cine for 2023, adopted by the Government of the RNM,
for the promotion and development of blood donation,
with the aim of providing sufficient amounts of blood
and blood derivatives for the sick and injured. According
to the plan, during the year, 2,260 blood units should
be provided with a total of 85 blood donation actions
and actions that will be held at the Institute of Transfu-
sion Medicine, of which 62 in work organizations, 17 in
educational organizations and 6 traditional ones. From
all the planned actions, with their good organization and
realization in 2023, a figure of about 4000 blood units is
expected. For the purpose of further affirmation of blood
donation and improvement of the results, which due to
the situation with the Covid 19 pandemicin the past two
years, there was a trend of decreasing blood donations,
lectures and discussions on the topic of blood donation
are planned in high schools and colleges, in larger com-
panies and urban communities in the territory of the
Municipality of Centar and participation in seminars and
trainings for motivators.

Social and humanitarian activity

We proceed to continuously engage and invest efforts
in protecting the dignity and reducing the risk of expo-
sure of vulnerable target groups of the population, by
meeting priority needs in the community. Through a va-
riety of social and humanitarian activities and inclusion
in the traditional activities of the Red Cross of the Re-
public of North Macedonia, in the coming year activities
will be intensively carried out to mobilize funds for the
preparation of packages with food products and hygiene
products for the most vulnerable categories. Such activi-



ties are expected to provide help to at least 300 socially
endangered families. Particularly intensive work will be
done on designing activities for the development of
preventive social programs to raise the awareness of the
population about the necessary care of the persons who
have found themselves in an unfavourable situation. Ac-
cording to the priorities of the social and humanitarian
activities, special attention will be paid to activities that
include target groups of persons with special needs for
their easier integration into the society. The elderly cer-
tainly continue to be at the center of our planning, not
only through the marking of the traditional week of care
for the elderly, but continuously throughout the vyear,
with the aim of adequate treatment and their inclusion
in the daily activities of the organization as volunteers
and members. Of course, these activities will also be
adapted to the conditions that will be required by the
situation to deal with the pandemic.

Youth

The creation of a system of self-sustaining programs
of youth engagement, as well as the development of
new forms of volunteer organization and the promo-
tion of modern ways of communication, are challenges

to which great attention should be paid. The youth, as
a successful example of volunteer engagement in the
Municipal Organization of Centar, and in 2023 will focus
their ideas to the advancement of potentials and up-
grading of programs.

In the course of 2023, the training of ten new peer edu-
cators is planned, who will be further trained on several
topics related to the health prevention and social and
humanitarian activities, as well as from the field of disas-
ter preparedness and response, with the aim of educat-
ing young people in the municipality of Centar. In this
way, 60 peer educations in primary schools and 80 edu-
cations in secondary schools will be implemented on
current topics, such as first aid, mental health, preven-
tion of addiction diseases, protection and self-protection
in case of disasters, etc. In addition to schools, 15 work-
shops on the same topics will be held within the organi-
zation, in which more than 70 volunteers from the Youth
Club will take part.

Regarding the First Aid and training young people to
become trained lifesavers, continuous educations and
trainings are planned for the primary and secondary
school students. It is about educations for proper and
timely administration of first aid, through which they
will have the opportunity to deepen their knowledge
and skills. In addition, trainings will be organized for peer
educators from the Youth Club who will be trained on
this topic and will be able to disseminate the knowledge
to their peers.

The dissemination sessions are an indispensable part
of the functioning of the Youth Club and they are con-
ducted regularly for all new volunteers in the organi-
zation, as well as for the existing volunteers, in order
to refresh and deepen their knowledge. Dissemination
workshops on the structure and operation of the Red
Cross of the Republic of North Macedonia will also be
held for volunteers with longer experience in the or-
ganization. A workshop will be held for all volunteers
to study the Code of Conduct for volunteers in the
field, as well as the Guide for Social Media, which are
largely present in the daily engagements of the young
people.

The program “Red Cross in Action - Promotion of Human
Values”is of great importance for the recruitment of new
volunteers, who, after completing the cycle, remain in
the organization and are involved in the regular activities
of the young people.

Continuously, on a weekly basis, workshops will be held
at the Daycare Center for persons with intellectual dis-
abilities over 18 years of age of the City Red Cross of
Skopje “Spring’, as well as educational, creative and fun
activities in cooperation with the students from the State
Secondary School for Rehabilitation and education “St.
Naum Ohridski".
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The project“Why am lin the hospital”is being activated
again, and in 2023 it will be an integral part of the an-
nual program of the Municipal Organization of Centar,
with which the volunteers will again have the opportu-
nity to be a part of the everyday life of the children who
are hospitalized at the University Clinic for Children’s
Diseases. which will facilitate their stay there through
the activities planned by the project.

The promotion of the work of the Youth Club will con-
tinue to be carried out through all activities in the field,
and also through posts on the social networks about
the realized activities. Activities are planned, such as
an open day in the high schools and faculties, as well
as public events, through which the young people will
be able to become acquainted with the work of young
people in the Red Cross.

Cooperation with partners

Particular attention will be paid to strengthening the
partnership cooperation with the local self-govern-
ment of the Municipality of Centar, in accordance with
the signed Memorandum of Cooperation, continuation
of the cooperation with civic organizations with which
memorandums of cooperation have already been
signed, as well as creating conditions for new partner
cooperations aimed at reducing the vulnerability of the

target groups treated by our organization. Further co-
operation is also planned with the companies where
the basic organizations of the Red Cross operate, which
with their activities of social responsibility of the em-
ployees, are involved in the realization of the traditional
activities of the Red Cross of the RNM referring the so-
cial and humanitarian activity.

Mobilization of funds

The mobilization of funds for humanitarian purposes is
a challenge for providing sustainable and permanent
sources of funding, in order to help the vulnerable cat-
egories of people in the territory of the Municipality of
Centar. That is why the program includes activities for
further improvement of the financial stability and mo-
bilization of additional funds from the corporate sector.
During the year of 2023, the program activities of the
fund mobilization plan will be realized by the project
applications prepared with detailed goals and sustain-
ability, for the purpose of reliable performance in front
of the donors and an increase in financial resources
based on membership fees and the realization of the
traditional activities of the Red Cross of the RNM.




FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF CENTAR FOR 2023

2022 2023 %
OWN REVENUES 1,325,000.00 1,320,000.00 25.78
REVENUES FROM RED CROSS LAW 3,000,000.00 3,500,000.00 68.36
REVENUES FROM PROJECTS 600,000.00 300,000.00 5.86
TOTAL REVENUES 4,925,000.00 5,120,000.00 100.00 cx
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,700,000.00 2,060,000.00 40.23 |_
TANGIBLE EXPENDITURES 500,000.00 500,000.00 9.77
FUNCTIONAL EXPENDITURES 2,170,000.00 2,430,000.00 47.46 Z
CAPITAL EXPENDITURES 555,000.00 130,000.00 2.54
TOTAL EXPENDITURES 4,925,000.00 5,120,000.00 100.00 Ll |
REVENUES 2022 2023 % 2022 2023 % U
Revenues from rentals and lease 0.00 0.00 Blood donation 525,000.00 600,000.00 11.72
Revenues from local budget 50,000.00 50,00000 098 PHV-RCA 100,00000  1.95
Revenues from registration of vehicles Revenues from membership fees 100,000.00 100,000.00 1.95
/Law on Red Cross 3,000,000.00  3,500,000.00  68.36 Revenues from courses - First Aid 600,000.00 400,000.00 7.81
Donations/sponsorships 0.00 0.00 Extraordinary revenues 70,000.00 70,000.00 137
From projects per activities 600,000.00 300,00000  5.86
TOTAL REVENUES 4,420,000.00 4,925,000.00 100.00
EXPENDITURES 2022 2023 % 2022 2023 %
EXPENDITURES FOR SALARIES AND ALLOWANCES First aid 300,000.00 300,00000 586
] Blood donation 150,000.00 150,000.00 293
Gross salaries 1,700,000.00  2,000,000.00  39.06 Social and humanitarian activity 250,00000 40000000  7.81
Pension severance pay 0.00 0.00 0 Marketing 0.00
Annual leave recourse 0.00 60,000.00 1.17 Finances 40,000.00 60.000.00 1'17
Jubilee award 0.00 0.00 0.0 . $eee $eee ’
Disasters 500,000.00 500,000.00  9.77
TOTAL EXPENDITURES Participation in seminars and conferences  50,000.00 50,000.00 0.98
FOR SALARIES AND ALLOWANCES 1,700,000.00 2,060,000.00 40.23 Expenditures for PHV-RCA 100,000.00 100,00000  1.95
Expenditures from projects 0.00
TANGIBLE EXPENDITURES Youth 35000000 35000000  6.84
CONSUMED ENERGY 120,000.00 12000000 234 FUND FOR DEVELOPMENT OF THE RCRNM  30,000.00 30,00000 059
COMMUNICATIONS ANDTRANSPORT ~ 125,000.00 12500000 244
SUPPLIES 65,000.00 6500000 127 TOTAL FUNCTIONAL
CURRENT MAINTENANCE 90,000.00 90,00000  1.76 EXPENDITURES 2,170,000.00 2,430,000.00 47.46
OTHER AGREED SERVICES 100,000.00 100,00000 195
CAPITAL EXPENDITURES

TOTAL TANGIBLE EXPENDITURES ~ 500,000.00  500,000.00  9.77
PROCUREMENT OF FURNITURE

FUNCTIONAL EXPENDITURES AND OFFICE EQUIPMENT 0.00 130,00000 254
ACTIVITIES PROCUREMENT OF MOTORVEHICLES ~ 555,000.00 0.00 0.0
Organization and development 100,000.00 100,00000  1.95 BASICAND SPECIAL MAINTENANCE 000 000 000
Information and communication 100,000.00 100,000.00 1.95
Dissemination 50,000.00 50,000.00 098 TOTAL CAPITAL EXPENDITURES 555,000.00 130,000.00 2.54
Health and educational activity 150,000.00 240,000.00 469

TOTAL EXPENDITURES 4,925,000.00 5,120,000.00 100.00

EXPLANATION

Planned expenditures for salary 40.23%  Planned tangible expenditures 9.77%  Planned expenditures of the function 47.46%  Planned capital expenditures 2.54%
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