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Bo uamuHamuse dge 200UHU Hay4usme deka 0obpama noo-
20MOBKA U NJIGHUPAree Ce CeKoeaw 3HaydjHu, Ho Mopa 0a
budeme ceecHu Oeka UCMo maka nocmojam cumyyuu 8o
Kou 8e0Haw ce bapa peweHue u ce dejcmaysa. Yecmo namu
ce nomnupame Ha 00Ce2awiHOMO UCKYCM8o, Ha cunama
Ha noeouHeyom, 8010HMePOM UAU NpogecuoHaneyom,
Kako U NocmaseHUom s102UCMUYKU CUCMeM HA Uyenama
op2aHu3ayuja. Koea Hewmama ke ce uckombuHupaam, co
006p0 NIaHUParbe, UCKYCMeo, CUsid, CUCMeM 8epojamHo ja
dobusame (opmynama 3a ycnex Koja ouekygame 0a ja Ko-
pucmume u 80 2022 200UHa.

Bo 200uHama koja e nped Hac, Hé ouekysa cnposedysarse
Ha U360pHUOM NPOUEC, PeepymMuUpParbe Ha Yo8eYKU Kanayu-
memu Kou Ke 6udam npgume Jyée Ha opeaHu3ayujama u
Kou Ke mpeba 0a 3Haam u 0a ymeam 0a He 800am Hanpeo,
co Wmo 6u buse nosuUOUBU, bU 20 320/1eMUJTe Y/IeHCMBO-
mo u 6u bune noampakmusHu 3a doHamopume u hapm-
Hepume.

[pedussukom 3a pabomerbe 80 BOHPEOHU YCI08U OCMAHY-
80 Ha cume nosuka. Ceemom u Hawama emja cé yuime ce
noo MepKU U pecmpukyuu npedu3suKaHu 00 naHoemujama
co Kosuo-19.

COLMJANTHO

NPBA oMol
850 0byku co

OEJHOCT

Momoww Ha
150
KOPUCHNLM

NUUABO
TPETO 106A

Mocetn Ha 4 000
cTapw nmua Bo
HVUBHUTE JOMOBU

JINYHA
ACUCTEHLMIA

MoBp3yBatbe
Ha 30 nnyHmn
acncTeHTm co 60
KOPUCHULM

XYMAHUTAPHA

10 cumynaumckm
BEXOU, Co ondat e
Ha Hag 3 000
nua

BOBE]

Hosume cumyayuu o ceemom nosp3aHu co Muepauyuume,
60/900/’7’) 00 Hac pdssusdree Ha Ho8U Npozpamu, KAKo Wimao
e noaapuma Ha nuyama oo AezaHucmad npuspemeHo cme-
cmeHu 80 Hawama 3e/v1ja.

Bo 2022 200uHa Ke npodosxume 0a 0asame no0OpLIKA U 3a
JIUYamakou mpaH3umupaam Hu3 3emjama co ues yonaxy-
8arbe Ha HUBHOMO CMpadaree 3a 8peme Ha Namys8arbemo,
CO aKyeHm Ha nod0pWIKa Ha Majkume co Maau 0eyda.

Ke npodomxume da pabomume co 8010HMeEpPU, Co MAadu
U €O 803pACHU JIUYA U Ke ce obudeme 0a Kpeupame HO8U
anamku npunazoo0eHu Ha yciosume 80 Kou Ke budeme, co
Ues1 HUBHOMO peepymuparee U 3a0pxy8aree 80 pedogume
Ha op2aHusayujama.

Pazsugarbe Ha coyujanHu cepsucu, copabomka co napm-
HepU, NPOMOBUPArLE HA NPBAMA NOMOL, NOMMUKHYBAHE
Ha KpBodapumMecmaomo, paboma co AUUa 80 pu3uK 0cma-
Hy8aam Hawume 3a70X6uU U 80 CJ1e0HAMA 200UHa.

[lompebHo e MHo2y paboma, HO Cexkoj edeH Moxe 0a npu-
0oHece 3a 3ae0HUYKU ycnecu. [pukiiyydu ce 8o pedosume Ha
opearusayujama u oaj 20 ceojom npudoHec. Te oyexysame!

Baw Ljpser kpcm

MIARK

lMpuBnekysare
Ha 30
BOJOHTEPY

HETA LEHTAP

Ycnyra, nomoLu
Hera Ha 80 Kopwuc-

KPBOAAPUTENCTBO

2500 egniHNLM KpB
BO [IHeBeH LieHTap
3a lapyBatbe KpB,

MOMATATEJIU
Mopppluka Ha

80 KopucHMLUNK

CobpaHu
60 TOHU
obneka

MUTPAHTH/
BETANILIN
10 000 acucteHuun
1 UHTEpBEHLIM 32 MopppLuika
npBa nomoLu Ha 20

KOPUCHNLY

3a cekoj uHOukamop u npozpama, npoyumajme o npozpamama 3a 2022 200uHd.
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OPrAHU3AUMNIA N PA3BOJ

bp3uTe npomeHw Ha rnobanHo HYUBO bapaaT Op3 v afekBaTeH
OAArOBOP BO NIOKaNEeH KOHTEKCT, BO HACOKA Ha yHanpeayBarbe
Ha paboTerbeTo 1 Crefere Ha cuTe HOBM TekoBM. MucujaTta
v BM3MjaTa Ha LIpBeH KPCT Ce TeMen Ha HaleTo paboTerseTo,
HO 1 Ha MNaHMPAHETO Ha CUTe MAHM aKTUBHOCTY Of Pa3iu-
UeH IOMEH, KoM 3aceraar NoBeke HBOMBUPAHW CTpaHw. [o-
TpebuTe Ha HaceneHreTo Co Koe paboTrMe Ce O Pa3nuyeH
KapakTep, a A0nvpaat O eKOHOMCKWOT, 30PaBCTBEHNOT, CO-
UMJANHWOT 1 KyNTYPOSOWKI aCMeKT Ha rparaHnTe Ha Halu-
OT rMaBeH rpag. AKTYBHOCTUTE peanisnpaHu npeky LipseH
KPCT Ha rpag CKomje ce Temenat 1 Ha CTpaTeLLKnTe JOKYMEH-
T NOAroTeeHn of MeryHapoaHata defepaumja Ha LipseH
KPCT v LipBeHa nonymeceumHa, nnaHoBuTe v NOMUTUKITE Ha
HauvoHanHoTo ApyWwTBO Kako 1 NpropwTeT Te 3a paboTa.

[MpOMOBVPajKM KOOPAVHMPAH NPUCTaN A0 KPajHUTE KOpHC-
Hyuy, LipseH KpcT Ha rpag Ckomje ke NpoJomKm Co pefoBHa
KOOPAMHALMjA ¥ NOAAPLIKA KOH paboTereTo Ha OnuiTnH-
CK1Te opraHm3aumn Ha LIK Ha Teputopuja Ha rpaa Ckonje.

Bo 1ekoT Ha 2022 rognHa, peioBHO Ke 3acefjaBaaT KOMUCH-
WTe 1 Tenata BO OpraHm13aLvjaTa, ofpKaHu ke buaart 2 cen-
HLW Ha CobpaHueTo Ha LipseH KpcT Ha rpag Ckomje Kako
1 9 cegHULM Ha PakoBogeH onbop. Bo TekoBHaTa roavHa,
peanuavpaH ke uae 1 M300PHMOT NPOLIEC 3@ PAKOBOA-
HaTa CTpykTypa Ha LIK Ckomje 3a mMaHAaTHMOT nepuonot
2022-2026 roguHa.

NPUOPUTETN BO 2022 TOANHA:

® Y6nayBatbe Ha CTpafiarbata Ha PaHAMBOTO Hacene-
HMe NOrofeHo of naHaemujata co Koena-19 u eko-

HOMCKUTE nocneamyn Kou Banjaat Ha COUnjanHmnoT 1
30PaBCTBEHMOT aCMeKT Ha Hallnte corpafaHM

BO CJIY)BA HA
XYMAHOCTA!

[laHoemuja co Kosud-19 00NOAHUMENIHO 20 OmMeXHa
(DyHKUUOHUPArLemOo Ha CeKoj NoeduHeY, 80 3ae0HUUAMa.
(nedejku eu npoMeHUMe Kako nocneouya Ha naHoemuja-
ma, NAGHUPaHume aKkmusHoOCMU 80 cume 000e/u 80
pamkume Ha LjpeerH kpcm Ha 2pad Ckonje ce 80 HACOKA
Ha hoMoW U NOOOPWIKA 80 3ae0HuUama. ¥1 80 mekom Ha
08aa 200UHA OCMaHy8ame OKYCUPaHU Ha CoYUjanHume
YCIy2U, HO U Ha pasBusaree U yHanpeoysarse Ha Coyujas-
HUMe cepsucu Kou Hyoam nasnema akmusHoCmu Hame-
Hemu 3a paziuyHU YesTHU 2pynu, Co KpajHa Uen osiecHem
npucman 0o npasama 00 COUUfasIHaG, 30pascmeeHd, UH-
CMUMYUYUOHAHA U BOHUHCMUMYUUOHAIHA 3aWMuma
HA PaHAUBU 2DyNU U yHANPedy8arbe Ha HUBHUOM XUBOM.

JakHetbe Ha KanauuTeTiTe 1 MOOWI3MpParbe Ha 3aef-
HMLATa

Bo Hacoka Ha yuime nodobpo 0ejcmaysarbe Ha meper,
npesemeHu Ke 6udam Hu3a akmusHoOCMu U UHUYU)a-
MUBU 30 3ajakHy8are Ha kanayumemume Ha HAWJ-
ma opeaHusayuja u 0oNoHUMETHO MOOUIU3UPArse
Ha (oHdosu. Ke dejcmaysame Ha npoodnabodyearbe Ha
copabomkama co KopnopamugHUOm cekmop U Ke ja
NpoOMOBUPAaMe 8aXHOCMA HA ONWIMECMBeHaMa 0020-
8opHOCM. M1 80 HapedHUOM Nepuod, npeky NPOeKMHuU
anaukayuu, Ke ocmeapysame napmHepcmaa co HBO
opearuszayuu, UN u EY opeaHusayuu, a npoonaboyeHa
Ke bude copabomkama co [pad Ckonje, nokanHume ca-
moynpasu, MTCI1, MuHucmepcmao 3a 30pascmao, Kako
u copabomkama u noddpwkama od HayuoHanHume
Opywimaa 80 pamku Ha 0suxerremo Ha LK.

Cnefietbe Ha HOBYTE TEKOBI BO MEHalIMEHT CO BOSIOHTEPH
Bo mekom Ha 2022 200uHa, ke ce cmpemume 0a obes-



bedume cmabusieH CuCmem 3a pezpymuparbe U 3a0pxy-
8arve HA BOJIOHMeEPU 80 pedosume Ha 0peaHu3ayujd-
ma. Peanuzuparu ke 6udam o6yku 3a NpogphecuoHanHo
aHeaxupaHume Jiuyd, a 3a 80JIOHMEPU NOHyOeHU Ke
6udam Ho8uU U UHMepecHU npozpamu. [Ipeky osue KoH-
MUHYUPAHU 0BYKU, HO U Npeky U3HA02arbe Ha UHO8A-
MUBHU OHAGJH GhOPMU 30 NPUBTIEKYBArLE HA 8OJIOHME-
pu, jacHo ke budam npeno3HaeHU UHOUBUOYASHUME
aguHuMmemu Ha cekoj 80/0HMep. Ha 080j Ha4YUH Ke
npyxume HaspemeH U NoKsasiumemeH 002080p 80 CJ1y-
yaj Ha kamacmpogu, NOMOLW Ha HacesneHuemo, ke npo-
MOBUPame MIIAOUHCKO H2AXUPAarbe, aKmMuBeH Npuc-
man Ha cmapume JiuYya u NOYCnewHa uHmezpayuja Ha
paxnausume 2pynu 80 3aedHULUAMA.

® KoHTK HyWTeT BO NOAAPWKATa KOH JnaTa O MUTPAHT-
CKaTa KpK13a

V3mMuHamuage 200UHU ce CO04UBMe CO KpU3HA COCMOj-
6a co Muzpayuume Kako 2106aneH (eHoMeH-cocmojoa
Koja 8Hece NoUHakB8a ouMeH3uja Ha XxyMaHumapHama
nomow u 0ejcmeyBarbe Ha mepeH. Vckycmeomo 00
npemxodHUmMe 200UHU NOKAXa 0eka HAWama yioea

NMHOOPMUWPAIBE

OcHoOBHa Lien Ha OAAenoT 3a MHGOMMUPare e cekorall
cekazie ia MHGoOpMrpame 3a aKTUBHOCTUTE, f1a KOMYHWLK-
pame CO jJaBHOCTa 1 [1a ja YHanpeayBame TPaHCNapeHTHOC-
Ta Ha opraHwu3sauujata. CounjanHnTe Meguymn BO ronema
Mepa ro MPOMEHM]a HAYMHOT Ha KOMYyHWKalumja Co rpara-

HWTe, JOHeCoa 3acuneHa KOMyHMKaLKja co 6p3 NPOTOK Ha

80 080j Npoyec e nogeke 00 NOMpPebHA, 80 HACOKA HA
YOnaxysarbe Ha xymaHumapHume nompebu Ha Jsiu-
uama. Bo mekom Ha 2022 200uHa, Ke eu cmasume Ha
pacnonazaree Hawume 80/I0HMEPCKU U MeXHUYKU Ka-
nayumemu 80 CJ1y4aj Ha NPOMeHA Ha ce2auiHama 21o-
6anHa NoaUMUKAa co Muepayuu, 3ajakHamu ke 6uoam
napmHepckume pesiayuu co opyeume opeaHu3ayuy,
nodzomeaeHu Ke budeme 3a 002080p Ha nompebume Ha
bezanyume U MuzpaHmume 80 npuGbamHume yeHmpu
BuHojye- [eseenuja u TabaHosuye- KymaHogo.

B YHanpeayBakbe Ha MHGOPMATUBHUTE 1 KOMYHMUKaLM-
CKW anaTkw

Hadzpaobama Ha nocmojHume anamku 3a UHGHopmU-
parbe, NPOMOKOM HA UHPOPMAayuu, npudoHecysaam
30 320/1eMeHa MpaHcnapeHmHocm 8o pabomamd,
32071EMEH UMUU HA 0peaHu3ayujama u npuenekysdrbe
doHamopu. Bo 2022 200uHa, ocmaHysame nocgemeru
Ha HagpemMeHama u coo08emHa NPOMOYUja Ha aKmMus-
HOCMUME 80 OP2AHU3AUUJAMA, CO KPAjHAMA Yes No2o-
JIemMa U NoK8anumemeHa noMow Ha yenHume epynu u
320/1eMy8arbe Ha 6pojom HA 8OJIOHMEPU.

MHbOPMaLMK. BakBMOT HaumH Ha paboTa HK nomara Aa rv
NOKaHVME rparaHnTe BO aKTUBHOCTUTE KO TV Peani3mnpa-
Me, 3a a bvaaT Jen of 3aeAHuUaTa Ha LipBeHroT KpcT, Aa
nobapaaT NoMoLL 1 NOAAPLLKA, HO UCTO Taka Aa ri MHOop-
MUpamMe [OHATOpWTe 3a peann3vpaHnTe akTUBHOCTM 3a
KOW HW 1aBaaT Noa/apLUKa.

NHdopmaumumTe Ha IHEBHa OCHOBA v 06jaByBaMe Ha:

U,pBe.H KPCT Ha rpap www. ckgs.org.mk cityredcrossofskopje Skopje Red Cross
Ckonje/City Red Cross
of Skopje \

Co uen aa cTurHeme Nofaneky 1 f1a HanpasviMe NoBeKe 3a HalluTe KOPUCHWLM, HA TOAMLIHO HUBO Ke O1aaT objaBeHw no-
Beke of1 150 MHOOPMaLWY, peanu3vpar ke buaat noseke of 70 rocTysarba Ha 1B kaHanw 1 50 jaByBarbe Ha MakeaoHCKO
paavio. Ke buae n3paboteHa v ny6nvKyBaHa roaviiHa Nporpama Kako W 13BeLlTaj 3@ peanv3npaHu akTMBHOCTH.

ANCEMUHALIUIA U
LIKA-MXB MPOrPAMA

[peKy KOHTUHYVPaHW eayKalui Ha NONeTo AMCeMUHALN]A,
Ke ce NpuaoHece 3a 3aLBPCTYBatbe Ha UMULIOT U BpeHaoT
Koj ro Kpenpa LipeHnoT KpcT. LiennoT npouec ke pesyntu-
pa co 3ronemeH 6POj Ha BOIOHTEPU, HO 1 U3rpaaeHu pena-
UMM CO MapTHepW, xenba 3a copaboTKa Kaj NoTeHUMjanHu-
Te [JOHATOPW Y rpafieke NapTHEPCKM penaumn, Co KpajHa
Lien NoMoL M NoAAPLLIKa OHaMY Kade WTo e NoTpebHo.

NPUOPUTETU
B 33jaKHYBaHb€ Ha UMWLIOT HA OpraHK3aLmjaTa;
= [|pomMoUMja Ha OpraHm3aumjaTa;

®  3ajakHyBarbe Ha KamnawuWTeTV Ha NOCTOEYKWTE 1 HOBW
BOJIOHTEPY;

®  JlncemMmHMpatb-e Ha 3Haeka 3a OpraHmu3almjata.

PenoBHM AMCEMMHALMCKA CECMU Ke Ce OApXKyBaaT ce-
KOj MeceL| 1 MpeKky HUB Ke ce ondaTaT HOBW BOOHTEPM,
NPaKTUKaHTL, NpodecroHanuy. JonoaHUTENHO, peani3u-
PaHW ke OWAAT U OCBEXUTENHW KYPCEBU 33 AMCEMUHALIM]a.
3apagn HOBOHacTaHatata CuTyaluja npedm3BMKaHa oOf
naHaemujata co Kosua-19, aen of KypcesuTe Ke Ce OKy-
BaaT v OHNajH. [lapanenHo Ke ce oABYBa 1 Nporpamara 3a
OpvieHTep npeky Koja ce NprcTanyBa A0 HOBM KOMMAHWUK,
noTeHLWjanHW napTHepw v copaboTHuum. [len oa avcemn-
HaUMCKUTE cecuu Ke bUaAT peanusnpaHi 1 BO Nporpamara
LIKA-TTXB (LipeH KpcT BO akumja-lpomMoumja Ha xymaHm
BpeAHOCTW), 3a BONOHTEPUTE, HO 1 3a [1XB uHCTpyKTOpUTE.
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MEF'YHAPOOHA COPABOTKA

Vlako oTexxHaTo 3apaaw rnobanHata naHgemuja, Bo 2022
rofvHa Ke Npofomku 1 MefyHapoaHaTa copaboTka. Mpo-
rpamata 3a 36patumyBarbe Co Tenemapk LipBeH kpcT of
HopBellka Koja Gewe notnvwaHa Bo 2016 roguHa, ke
npononmxkn 1 Bo 2022 roavHa. [JoKonky pecTpukTnBHMTE
MEepKM JOHeCeHW 3apaan naHaemujata co Koema-19 aos-
BONaT, ke 61AAT peanu3npaHy HeKONKy NOCETH, U Off HYBHA
1 of CTpaHa Ha LipseH KpcT Ha rpag Ckonje. [lokonky He
Ce Co3/1a/iaT YCNoBY, Nporpamata ke buae cnposefieHa Ha

MNAAU

AKTUBHOCTWTE BO OALENOT Ce HaCOUeHN KOH OCTBApYBaHe
Ha NpuopuUTeTUTE NMOCTaBEHY BO PabOTeHETO NPeKy opra-
HM3MpaHaTa Gopma Ha AejCTBYBakbe Ha Mnaan -KnyboT Ha
mnagun. Llenta Ha opfenoT e noanrHyBame Ha CBecTa Kaj
MIaAMTe yfe 33 XYMaHUTapHa akTUBHOCT , COLMjanHa of-
FOBOPHOCT Kako ¥ HMBHO perpyTuparbe BO PeAoBUTE Ha
opraHu3auujata.

BonoHTtepuTe Ke ce BKAy4yaT Kako akTMBHa MOAAPLIKA BO
VMMeMeHTaunja Ha nporpammTe Of 3A4paBCTBEHO- Mpe-
BEHTWBHA [€JHOCT, COLMjaNHO- XyMaHWTapHa AejHOCT, HO 1
Ke ce WHMLMPAaT U UMNNeMEeHTPAAT akTUBHOCTW U NPO-
eKTHW aKTUBHOCTW COMNACcHO NPOLIEHKITe 1 NoTpebrTe Ha

3ae[jH1LATa BO KOja XuBeeme.

NPUOPUTETU

" PerpyTvipatbe Ha HOBY MNaAVHLIM BO PEIOBUTE Ha Op-
raHW3aLmjaTa Kako 1 3a[pXKyBatbe U 3ajakHyBarbe Ha
KanawuuTeTyTe Ha aKTUBHUTE BOMOHTEPY;

®  (CopaboTka CO MoBeKe KOMMaHWW U OpraHu3aLmm Bo
HacoKa Ha MoMOLLI KOH 3aefiHWLaTa Kako U MoBp3y-
Batbe CO OpraHM3aUMm Kow paboTaT co mnagnTe Co
Lien merycebHa NoMoLL 1 NOAAPLLKS;

B Pa3meHa Ha WCKYCTBA 1 cOpaboTKa Npeky Koja bu ce
obesbennna KBanuTeETHa M ePeKTMBHa NOAAPLLIKA Ha
BOJIOHTEPWTE 33 HUBHUOT NIYEH Pa3Boj.

HaYMH Ha Koj bele cnpoBeaeHa Bo 2021 roavHa, OAHOCHO
npeky OHNajH efyKaTUBHM PabOTUIHWUM 3a BONOHTepHTE
oA ABeTe cTpaHw. MnaHnpaHa e 1 copaboTka Ha bunate-
PaiHO HMBO CO NoBeke HaumoHanHW ApywTBa Ha LipeeH
KPCT BO PErMoHOT 1 MOLUMPOKO, BO HACOKa Ha Pa3MeHa Ha
WMCKYCTBa, MO3WUTVBHM NPAKTUKM U YHanpeyBake Ha Joce-
ralHWTe NPOrPaMCKK U NMPOEKTHU aKTUBHOCTU Ha LipBeH
KpCT Ha rpag Ckonje.

Bo pamku Ha NpoeKToT NoaapKaH of KomepuujanHa 6aH-
Ka, HacoueH KOH n1uaTta oA [JHeBHMOT LiEHTap 3a 11ua co
LlepebpanHa napanu3a v LEeHTapoT 3a NN CO UHTENEeKTY-
anHa nonpeueHocT “lMponeT’, Ke ce peanusnpaar 9 Kpea-
TUBHY PabOTUAHNLW, 2 eAyKaTUBHW NPOLIETKM, 6 My3UUKM
PabOTUAHULY, 2 jaBHW HACTaHW, 2 HACTaHW 33 UICNOSTHYBaH-e
Ha »KenbuTe 3a NMUa O AHEBHUTE LieHTPY Kako 1 “Bontweb-
Ha eflka Ha xenbu” 3a Aellata CMeCcTeHU BO 3rpuiKyBauKm
cemejcTBa. OnbenexxaHu ke O1AAT 1 KaneHAapCKUTe akTUB-
HoCTU — [leH Ha 6opba npoTys rnafg, CBeTCKK AeH Ha N1La
Co nonpeyeHocT, CBETCKM [ieH Ha 3rpuKyBayn, Heaena 3a
6opba npotve pakoT, LIKA MXB Hegenata, Henena Ha mna-
av, Henena 3a 6opba NpoTne CpLeBo-CcafoBm 3ab60/yBatba.
Bo copabotka co CneuwjanHata 6onHuua KaH Mutpes ke
Ce peanun3vpa v NeTHMOT Kamm HaMeHeT 3a Aelia Co BPO-
[IeHU cpLesn aHomanuu. Ke ce opraHmsmpaar BPCHUYKN
efykaumum , cemmHapu, obyk1 1M KaMnoBM 3a NWYeH pacT
V1 Pa3BOj Ha MIAAMHLMTE KaKO W OpPraHu3Mpake Ha jaBHM
HACTaHW 1 MaHUbEeCTaLMy CO Lien NoamurHyBatrbe Ha jaBHata
CBECT 3a OflpeieHa LiefHa rpyna, HO ¥ MPOMOBMParbe Ha
aKTVBHOCTUTe Ha LipBeH KpCT Ha rpag Ckonje.

Bo pamkM Ha aKTMBHOCTWTE HACOYEHM KOH MpeBeHuuja
¥ 3aWTuTa off naHaemmjata co Koswa-19, mnagute npo-
JOMKYBaaT CO  KOHTWMHYMpaHa NoAApLka Ha MuHncTep-

CTBO 3a 3[paBCTBO Ha MYHKTOBUTE 3a BakuWMHalMja Ha
HaceneHueTo nocebHo BO AAMVHNCTPATUBHMOT 1 IOTNC-

TUYKMOT fen.




COUMNJANHO-
XYMAHUTAPHA OEJHOCT

CoumjanHo-xymaHuWTapHaTta AejHOCT v ondaka cuTe paH-
JIMBW KaTeropuu HaceneHve Ha Teputopujata Ha rpagoT
Ckonje n okomHata. CornacHo CTeneHoT 1 TUMOT Ha paH-
nnBOCT, LipeeH KpcT Ha rpaa Ckomje pa3BuBa COLMjANHY
CepBUCY MPEKy KOW Ce ONCAy»KyBaaT oBve nuua. Cute oHue,
KOW He Ce BK/yYeHW BO HEKOj Off MOCTOEUKUTE CEpPBICH,
ondateHy ce NpeKy oaaenmTe 3a COLMjanHO-XyMaHUTapHa
AejHocT Ha 5-te OOLK Kon dyHKUmoHMpaaT Bo CKonje, a ce
KoopavHUpaHu o ctpaHa Ha LIKIC. Bo merycebHa koopan-
Haluwja ce peanu3npaat TepeHCKM NPOLEHKN 1 AUCTprby-
UMM Ha XyMaHWUTapHa NOMOLL Koja ondaka: xpaHa, XUrveHa,
obneka, Meben, MOKYKHUHA WTH., @ COTNACcHO AA0HALUMUTE 1
MobunM3MpaHnTe GOHAOBM JUPEKTHO MPEKy OBOj OAaen.

NPUOPUTETU:

= KoopAvHauvja Ha COUMjanHO-XYMaHWTapHU aKTuB-
HOCTW Ha LipBeH KpcT Ha rpaa Ckonje v 5-Te OOLK Ha
TepuTopwja Ha rpag Ckonje;

= P33B0j, yHUdMUMParbe ¥ AMruTan13aumja Ha anatkmte
3a paboTa o LA BO pU3NK;

= Pa3Boj v yHanpeayBarbe Ha MPUCTanoT 3a paboTa co
AoHaTopy (MOeAMHUK, FPYNU Ha rparaHn 1 Kopnopa-
TUBEH CEKTOp).
[NpeKy 0LAenoT 3a COUMjaIHO-XyMaHUTapHa AejHOCT, BO Te-
KOT Ha 2022 rofiHa NnaHupaHn ce akTMBHOCTY BO HaCOKa
Ha 3ajakHyBarbe Ha KanauuTteTu Ha oafenuTe 3a couwjasn-
HO-XYMaHWTapHa AejHOCT KOW Ke Ce pa3BuBaar BO CJiedHa-
Ta HACoKa: TPEHWHI/0BYKa 3a KOMYHUKaLWja CO PaHAMBY
KaTeropuu Ha HaceneHve v paboTUHMLA 3a NCKUXONOLLKa
NOAZLPLLKA 3a AaBaTenuTe Ha ycnyri. Bo TekosHaTa rogunHa,
Ke ce peanusupaat 3 paboTHu cpenbu 3a yHUdMLMpParbe
Ha TepeHCKaTa NPOLEeHKa W NPUHUNUMOT Ha AUCTprbYyUMja
Ha XyMaH1TapHa NOMOLL.

3anoxobuTe BO CrefHata rogvHa ke omaaTr HacoueHW KOH
AUrTanM3aumja Ha NocToeuKkmTe fata 6a3n Ha KOPUCHML
Vi pa3BuMBatbe Ha COBPEMEHM anaTKM 3@ MOHWUTOPVIHT 11 eBa-
nyaupja Ha XymaH1TapHaTa NoMOLL W AaBaTeniTe Ha yCyru.

CopaboTKaTa BO KOHTUHYUTET Ke O1fe HacoueHa KOH nog-
APWKA HA UHCTUTYUMWTE Kou paboTaT Co N1 BO pU3MK
Te. LleHTpunTe 3a coumjanHa paboTa u MUHUCTEPCTBOTO 3a
TPyA v coumnjanHa nonnTmka Ha PCM.

AOHEBEH LEHTAP 3A CTAPUN JINLUA
N UEHTAP 3A OABAE MOMOLW BO AOMALWHU YCNTIOBUA

CouujanHmnot cepsuc ,JlHeBeH LEHTap 3a CTapy nua v
LeHTap 3a JaBarbe NMOMOLL BO JOMALUHM YCIOBK” MOCTOM
Beke 11 roanHm v e CEPBUC WTO BO KOHTUHYMUTET aBa NoA-
APLLIKA Ha 1uaTa BO TPeTo Aoba.

Llenta Ha 0BOj CEPBUC € yHanpeayBarke Ha KBaNUTeToT Ha
KVBOTOT, 34PaBjeTo M NCUXodu3MUKaTa COCTOj0a Ha CTapuTe

N3, 3310BOAYBAtbE HA HUBHMTE 30PABCTBEHM 1 COLMjanHI
noTpeby 1 NPOMOBMPAtbE Ha aKTUBHOTO CTapeetbe.

NPUOPUTETK
B Pa3BuBatbe GOPMU Ha BOHUHCTUTYLIMOHAIHA 3aLUTUT];

. (Obe3benyBarbe Ha rpya v 34PaBCTBEHA 3aLUTMTA Ha
CTapV ¥ U3HEMOLWTEHN NNL3;

= [JoTTUKHYBaHe Ha aKTVBHO CTapeerbe Ha NnlaTta BO
TpeTo 1oba;
= [IpoMOBMpPaH-e Ha BONIOHTEPCTBOTO.

[peKy OBOj couWjaneH CEPBUC, CO MOUYNTYBarbe Ha MPo-
TOKONUTE U MepkuTe Ha Bnapata Ha Penybnuvka Ceep-
Ha MakenoHuja 3a 3awTtnta og KOBMI-19, BO gomaluHm
YCOBY 1 BO AHEBHUTE LEeHTpU Ke ce ondaTtat 200 cTapu
nnua. Bo gomaluHmn ycnosw, Ha HelenHa 0OCHOBa, Ke v 0-
O1BaaT CleAHNUTe YCAyru: Mepere Ha r1MKemumja BO KpB-
Ta, NPOBEPKA Ha KPBEH MPUTUCOK, KOHTAKT/ CO MaTUYHY
nekapu, MeULNHCKM COBETYBarba, AeNerbe Ha JIEKOBU W
CynnemeHTU, akTUBHOCTM 3a ColMjanm3alja, HabaBka Ha
npexpaHObeHn 1 XMreHCKU NPOAYKTY Off MAapKeT, NNaKkatbe
Ha PEXMCKM TPOWOUK, Npuapyx0a Ha crneumnjanmcTUuKm
nperneau u .

OBMe aKTUBHOCTY Ke T1 MPy»aaT 5 MeanUMHCKA CeCTPU
7 0byyeHv BonoHTepw. lpeABMAEHO e BO CliefiHaTa roaw-
Ha Aa ce peanvsvpaart noeke of 4 000 nocetv of CTpaHa
Ha MeanuUnHCKI cectpu 1 noeeke of 1 000 BONOHTEPCKM
4aCoBM.
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Ha TepwTopuja Ha rpaa Ckomje, CTapy vua BO [JOMALLHM
YCII0BK Ke nocetme BO 9 onwtmHu: Aepoapom, LieHTap,
Kucena Boga, Yaup, byten, LLyTo Opusapw, Kapnow, fopue
Metpos v Capa;.

Kako fien o cepBUCOT ke NPOAoXaT a yHUMOHMPAaT 3
[IHeBHV LeHTPW 3a cTapy nnda v Toa Bo X0 Jape Llambas,
OOUK Yawnp v onwtnHa Capaj. Bo ycnosw Ha naHaemmja of
KOBM-19, co cneperse Ha mepkuTe, BO 2022 rofunHa ke ce
peanusnpaat noseke o 200 akTVBHOCTY 33 MOTTUKHYBarbe
Ha aKTVBHOTO CTapeeHse 1 Toa: NpeAaBathba 3a 3PaBCTBEHA
npeBeHUMja, Meperbe Ha BUTAMHK NapameTpu, CIMKapcKa
paboTuiHMLUa, Yn KoHr BexOW, KypC MO aHMNCKK ja3vik,
KpaTViBHY pabOTUAHWLM, KypCeBW No KoMmjyTepu, Grsmny-
KM aKTUBHOCT, MPOLLETKM 1 CJ1.

Bo 2022 roauHa, [1HeBHMOT LeHTap Bo OOLK Yanp otno-
UHYBa CO aKTUBHOCTU KakKo MPB [JHEBEH LIEHTap 3a CTapw
A1UA NMUEHLMPAH Of CTPaHa Ha MHUCTepPCTBO 3a TpyA U
coumjanHa NoANTIMKA, a CO NOAAPLLIKA Ha rpaHT o CBeTcka
6aHKa.

Mpeky nporpamata npeasuieHy ce u AUCTPUOYUMM Ha
npexpaHOeHy NakeTn 1 NakeTu CO XWreHa Ha CcoumjanHo
PAHNNBY KOPUCHULY KOWLLTO He ce NpUMaTeni Ha NeH3wja.
TpaavuMOHaNHO Kako ¥ CeKoja rofuHa nocebeH akLeHT Ke
buae ctaBeH Ha CBETCKMOT fieH Ha cTapu nuua T OKToMBpY

v Hepenata Ha CTapu nnla Bo Mecel HoemBpw.

Bo 2022 roavHa, counjanHmnoT cepsuc JIHeBeH LeHTap 3a
CTapw 1A W LEeHTap 3a AaBarbe NOMOLL BO AOMAlUHN YC-
nosun” ke bune nogapxar of lpag Ckonje, Anbus OoHpa-
unja 1 MMHUCTEPCTBO 3a TPY[ M COLMjanHa NONTIKA.

NMOAIrOTBEHOCT U AEJCTBYBAIE NMPU KATACTPOOU

Opnenot ofroBop 1 AejcTyBarbe npu Katactpodu (1K)
npeTcTaByBa Cneuujanu3vpaHa onepatuBHa Gopma Ha
AejctByBarbe Ha LipeeH KpcT Ha rpag Ckomje BO Cyyaj Ha
KaTacTpodu Ha Lienata Teputopwja Ha rpag Ckonje. CBow-
T€ aKTUBHOCTW I OCTBapyBa COMMACHO 3aKOHOT Ha LipBeH
KpcT Ha PC Makegoruja v CTatyToT Ha LipBeH KpCT Ha rpaj
Ckonje.

Bo pamkmTe Ha ofaenoT dyHKLMOHMPaaT Tpy TMa
B TiMm 33 CnacyBarbe Ha niaHrHa

B Tum 3a npBa nomMou v noructuka ( TOK)

B |leHTap 3a 6e36eAHOCT Ha BOAa



NPUOPUTETU

®m  OcrnocobyBatbe Ha BOMOHTEPY 3a edrKacHo v 6p30
nnaHuparbe 1 AejCTBYBake Npu KatacTpodw, Kako U
VHOOPMUPae Ha LIMBUIHOTO HaceneHue 3a Crpasy-
Barbe CO KAaTaCTPODU V1 KNMMATCKM MPOMEHU;

®  OpraHusmparbe Ha 0OyKW, BeXOOBHW aKTUBHOCTW U
TPEHWH3V 33 NULEHLMPakbe Ha CNacuTeny (3a BofieH!
NOBPLWWHK, MAAHNHA);

B C/CTeMCKO MeHalIvparbe Ha KatacTpodute 1 Kpu3Hu-
Te COCTOjOM Ha TepuTopUjaTa Ha rpag Ckonje 1 noww-
POKO;

= JlaBatbe Ha NOAAPWKA Ha rparaHuTe MOrofeHn of
naHaemujata co Kosw- 19 npeky MOOUAHNTE TYMOBM
CO BpLUeHe Ha ANCTPUOYLMjA Ha XPaHa W XUTUEHCKN
NPOU3BOAM ¥ [JOCTaBYBarbe Ha OHKOSMOLIKM, METALOH-
CKM 1 XPOHWUYHW Tepanum 3a NauneHTuTe;

= [IpoanabouyBare Ha MapTHEPCKMOT ofHOC co lpaa
Ckonje, PervioHanHmoT wtab Ha LleHTapoT 3a ynpasy-
Barbe CO Kpw3, [ivpeKumja 3a 3aliTnTa v CnacyBatbe,
MBP- CekTtop npeseHuuja, LieHTap 3a jaBHO 3mpaBje,
MpoTVBNOXKAPHA 3aWWITUT];

®  Jlagarbe Ha nopAaplika/meanuuHCKo obesbenyBarbe
Ha KyNTYPHO —CMOPTCKM HacTaH;

3APABCTBEHO NPEBEHTUBHA

OpAenor 3a 34paBCTBEHO MPeBeHTVBHA AejHOCT Npu He-
NPeaBUAINBY aKyTH CUTYaUMK KOra NOCTOW PU3MK Of
nojaBa Ha enuaemuu/naHaemmn, Kako 1 BO Cyyaj Ha
naHgemujata co Koua 19, npesema NpeBeHTUBHU Mep-
KW 1a r0 MHOOPMMPa HaceneHMeTo 3a HaYMHOT Ha Mmpe-
HecyBare, CUMMTOMUTE, JIEKYBarbeTO W MpeBeHuujaTa
npeky MHOOPMATUBHW MaTepwWjany, enykaLumn n pabotun-
HUUKW, C& CO Len Aa Ceé HaManu PU3MKOT Of HUBHO LUW-
perbe 1 NPean3BUKyBaHe KaTacTpodanHu nocneanum no
OMWTeCTBOTO. 3APAaBCTBEHAaTa NPOMOUMja Kako npouec
OBO3MOXYBa Aa Ce 3rofieMi KOHTpoOsaTa BP3 34paBjeTo
M HeroBuTe KOMMOHEHTW, a 3[paBCTBEHaTa edykauuja
MaK, OBO3MOXYBa [la Ce CTEeKHAT HOBM 3Haetba, rparaHuTe
[a T/ MPpUNaroAat CTaBoBWTE M fa CTEKHAT MPaKTUKKM Ha
HOBW BEeWTWHM 1 OAHECYBarba KOW MOXaT fa UM ro Npo-
MeHaT 34paBCTBEHNOT CTaTYC.

NPUOPUTETH

B 33uyByBatb€ HA jaBHOTO 34paBje Mpeky WHQOpMU-
parbe v ANCTpYOYLMja Ha MaTepujanu 3a NpeBeHLyja
on KOBMI-19;

B [prKa 33 MEHTANHOTO 3/1paBje Ha NnyreTo co 0besbeny-
Barbe OTBOPEHM TenedoHCKM NuHWK 3a lNpea ncuxo-
nowka nomouw v lcnxo-coupjanHa NOAAPLWKa;

®  37paBCTBEHATa NPOMOLMjA NPeKy efyKalni 3a noao-
OpyBatbe Ha ONLITOTO 34PaBje BO 3aeAHMULATA;

LipBeHwoT KpcT Ha rpag Ckonje, cnopef KaneHaapoT Ha ak-
TUBHOCTU 1 Of6eNexyBa TPAANLMOHANHUTE HeaEenu noc-
BETEHW Ha NPOMOBVPatbe 1 NMPEBEHNPatbe HA OfPeAeHN
00NeCT Kaj HaceneHNeTo KaKo:

Bo pamkuTe Ha ofenoT Ke buaat peanusnpaHi pabotun-
HWLY 32 3ajakHyBatbe Ha KanauuTteTuTe Ha TUMOBWTE, NPo-
decvioHanHo fiefyBatbe Ha TePeH Kora v Kajie LTo Ke brae
noTpebHO, a UCTOTO Ke Ce peanmnsmnpa Npeky peoBHM efy-
KAl 3a CTEKHYBakbe Ha 3Haetba Vi BELUTUHM, BEXOW Kako
1 KOPUCTEHbE Ha COOfIBETHA OMNpema.

lnaHvpaHa e obyka Ha 10 HOBM XMBOTOCMACYBayM BO
BoeHMOT MeAVLMHCKI LieHTap, opraHusmpare Ha 10 cu-
mynaumckn Bexxou (o CYIC n OOY npeky Kou AvpeKHO
ke buaat ondateHn Haa 3 000 M1Ua yY4eHUUW 1 HacTaBeH
Kafap), 3 obyku 3a cnacuTenu Ha Bofa - Haarpangba Ha
Kanauutetute Ha LleHTap 3a 6e30eHOCT Ha BOAA KaKo K
3ajakHyBatbe Ha MOCTOeUKMTE KanauuTeTn co Haa 30 HOBY
cnacutenu 1 penuueHLvpare Ha noctoeukmTe. MnaHnpa-
Ha e peanu3auuja Ha obyka 3a CrnayBake Ha MaHWHa —
HaArPafieHn 3Haeka Ha CnacuTenuTe O MOCTOEYKMOT TUM
VI NPUAMB Ha HOBM ML BO UCTUOT. BO TeKOT Ha HapeaHaTa
KaneHzapcka roanHa, npeasuaeHn ce Hag 80 meguumMHCKm
06e3befyBarba Ha HaCTaHW Ha KoW ke OUAAT aHraXkMpaHw
Haa 500 BonoHTEpMW.

AEJHOCT

®  Hegena Ha 6opba NpoTMB CPLEBO-CAZoBU 3a007y-
Batba

Hepena Ha 6opba NpoTvB pakoT

Henena Ha 6opba npotvie Tb

Henena Ha 6opba NpoTyB LwekepHaTa bonect
Hepnena Ha 6opba npotus XVIB/ CUIOA
Henena Ha 3a06034paBCTBEHa 3alITUTa

MocebeH aKUEHT ke Guae CTaBeH Ha ofbenexyBare-
70 Ha CBETCKMOT fleH No NpBa MOMOLI CO BKMyYyBare
Ha OOLK, BpaboTeHWTe 1 ronem 6POj Ha BOMOHTEPW
buaejkv lMpBata Nomoll e Ba)kHa KMBOTOCMACyBayka
BEWTVHA W UMa rofleMo 3HauereTo 0CobeHo 3a Bpeme
Ha naHaemuja.

CornacHo nnaHuMparbata, OpraHusmpaH Ke buage u rpag-
CKM HaTtnpeBap no [1pBa MOMOLW, Ha KOj yuecTBO Ke 3e-
mat 90 yyeHuUM 0L OCHOBHUTE YUMMLLTE HA HWBO Ha
rpaa Ckonje.

Bo 2022 roauHa, LipeH KpcT Ha rpag Ckonje Ke oCT-
Bapu NocebHM 3an0x0OM BO AeNOT rpukKa 3a MeHTaHO-
TO 3[paBje, 3emMajku 1 BO NpeaBWAa nocieanumTe oj
CrnpaByBarbe CO NaHaemwjata npeavsBukaHa op KO-
BM-19. Bo Taa Hacoka, CO nofapLIKaTa Ha ABCTprCKaTa
areHuwja 3a pasgoj, ABCTpUCKMOT LipseH KpcT 1 EBpon-
CKaTa YHWja, 33 HaceneHneTo AoCTanHu ke buaat 3 oTBo-
penun nnHmn 3a MM n NCTT HameHeTW 3a HajpaHnnBuUTe
KaTeropuu Ha HaceneHve T.e. aMuata BO TpeTo Aoba u
nmuaTa co NonpeyYeHoCTy.
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LLEHTAP 3A OBbYKA MO NMPBA nNomMmoul

LleHTapoT 3a npBa nomow npu LipBeH KpCT Ha rpaj
Ckonje oTnoyYyHa co paboTa npw KpajoT Ha 2020 roau-
Ha, Kako OpraHu3aunoHa egnHuua Ha LipBeH KpcT BO
Ckonje, BO KOja MpBaTa NOMOW € CEKOjAHEBHA aKTUB-
HOCT O/} HErOBOTO NOCTOEHE. LleHTapoT e KOHUEeHTpH-
paHa Gopma 3a eaykauuu u oOyKM Ha TepUTOpwWja Ha
rpag Ckonje, KOV NPeTXOAHO Ce BpLUea BO pamKK Ha Lip-
BeH KpcT LleHTap, UpeeH kpcT Kncena Boaa, LipseH KpcT
Kapnou, LipseH kpcT Yanp v LipseH kpcT [a3n baba.

3a peanu3auuja Ha obyKuTe Ha pacnonarare ce 48 aok-
TOpU—NpeaaBayn, Kou Ce 3af0MKEeHN 3a CTPYYHO Npe-
AaBarbe ¥ eflyumparbe Ha KaH4naatnute Kou noceTtysaar
00ykK 3a npBa nomoul 1 20 AeMOHCTPATOPU—KUBOTOC-
nacyBaun, KOV Ce 3a00MIKEHM 3a MPAKTUYHWOT AeN U 13-
BeLyBak-€TO Ha NpBaTta NOMOLW BO NPaKCa.

Bo pamku Ha LleHTapoT ce peanwvsmpaat obyku 3a:
= []pBa MOMOLI 3a BO3auu BO Tpaehe of 8 vaca;

= [IpBa NOMOLL 33 NPaBHW ANLA — PAabOTHY OpraHu-
3aumu:

= [IpBa NOMOW 3a NIMUA KOW ynpaByBaaT CO MI0BHK
06jeKTn BO Tpaere of 8 vaca;

= [IpBa NOMOLI 33 GU3NYKM NKLA BO Tpaeke of 6 4aca;

LleHTapoT pacnonara co 5 npefaBanHu v KanauuTeT 3a
60 n1ua BO UCT Neproj fla NpUcyCTBYyBaaT Ha 0byKa, of-
HocHO 120 n1ua Ha AHeBHA OCHOBA KO b1 noceTyBase
Hekoja off norope HaBefeHUTe 00YKK, CO MNOUUTYBatbE
Ha CWTe MEepKM 3a 3aliTWTa U OpraHu3uparbe Ha 00yKY
BO ycnosw Ha KOBWJ 19.

NPUOPUTETU 3A 2022:

" Peanu3almja Ha 0byKM MO NpBa NOMOLW 3a BO3ayw,
3a pabOTHY OpraHM13aLnK, 3a NI0BHK 06jeKTy;

B /IMnnemeHTalmja Ha HACOKM U HOBU TPEHUHT 0OYKM
cornacHo CTPyYHMOT LEeHTap No npea NomMow npu
LIKPCM Koj Hackopo oTnouHyBa co paboTa;

L ﬂpomoumja Ha MpBadTa NOMOLL;

= 3ronemyBare Ha 6pojoT Ha obyueHU NpefaBaym 3a
rnpBa NomolLL;

= /IMnnemeHTauWja Ha HOBM MPOMEHW BO PaMKKM Ha
codtBepoT Ha HJ 3a pBa nomoLy;

Bo Hacoka Ha nnaHupaHu akTMBHOCTW npu LleHTapot
33 obyka no npBa NOMOLL, COMMIAaCHO MoKa3aTenuTe of
2021 rofinHa, Co eflykaumny NnaHUMpaHo e fa ce ondarar
Hajmanky 8 000-10 000 kaHAMAATY 3a 0byKa No Npea no-
MOLL 33 BO3auuM Ha BKynHo 800-850 0byku 1 obyKa Ha
800-1000 KaHAMAATY 3@ NPBa NOMOLL 3a PaboTHK opra-
HU3aLMK ¥ 33 NN0BHW 0bjekTn. CornacHo npeasuaeHuTe
00yKM 33 HOBWM MpefaBaun v AEMOHCTPATOPY, MAaHK-
paHo e 3rofemyBarbe Ha 6POjoT Ha NpefaBayu No Npea
MOMOLL 3a BO3a4u ¥ PabOTHM opraHM3aLUmm 3a 15 nnua,
Kako 1 HOBM 10 AEMOHCTPaTOPH.

3a TUMOT KojwTo paboTn Bo LieHTapoT 3a 0byka no npsa
NOMOLL, NNaHMPaHK ce paboTUAHNLM 3a 3ajakHyBatbe Ha
HVBHWTE NPOGECMOHAHN 1 IMYHW KanaunuTeTu.

Bo Hacoka Ha goefiyKaumja Ha NpeaaBaymnTe, niaHnpaHo
e HMUBHO BK/yYyBarbe Ha TPEHWHI 00yKa 3a TexHUKK
MeTo/f0M0MMja Ha NpeAaBatbe Ha NPBa NOMOLL O] CTPaHa
Ha TpeHepw Mo NpBa NOMOLL CO Kou pacnonara HI, a
ce obyyeHwn o CTpaHa Ha [MobanH1oT pedepeHTeH LieH-
Tap no npea nomouw ¥ MefyHapoaHaTta deaepaumja 3a

LKL,



KPBOOAPUTEJNICTBO

KOHTMHYMTETOT BO CHabayBake CO KPB M KPBHWM MpoO-
AYKTU HeMXOAHW 3a KNUHWYKMTE LeHTpW, 1 BO 2022 ro-
AVHa OCTaHyBa NPVOPUTET KOH YMe OCTBapyBakbe Ke ce
CTpemvme Co NoAApWKa Ha ONWTUHCKNTE OpraHM3aLmu
Ha LipBeH KpCT Ha TepuTopuja Ha rpaa Ckonje, Lipsexn-
OT KpCT Ha PCM, MHcTuTyTOT 33 TpaHcdy3moHa Meanum-
Ha (MTM) Kako 1 CO HawuTe NapTHEPU 1 NOAAPKYBAUMN.
TprHyBajkn of NPUHLMNUTE Ha XYMaHOCT, CONMMAAPHOCT,
0ecnnaTHOCT ¥ aHOHMMHOCT GOKYCOT 1 NMOHaTaMy Ke buae
HacoYeH KOH NPOMOLMja 1 YHanpeayBare Ha NpouecoT
Ha 10OPOBONHO KPBOAAPUTENCTBO Kaj MAadata nonyna-
LUMja KaKo 1 3apXKyBake Ha MOBEKEKPaTHUTE AapUTeNn.

MPUOPUTETU:

B KOHTUHYWTETOT BO CHabayBarbe CO KPB W KPBHW
NPOAYKTM MpeKy OpraHv3auuja Ha KPBOAAPUTENCKM
aKUWK, NOUNTYBAjKU M MEepKMTE U MPOTOKOAWTE 33

3awWTuTa oa Koena-19;

m KoopanHuparu aktmeHocT co OOLK Ha Teputopuja
Ha rpag Ckonje 1 TM BO Hacoka Ha CnpasyBare ¥
HaOMUHYBake Ha MOXHWTe MPeav3BMUY HacTaHaTy
Kako nocnefuua of naHgemujara;

B 3roflemMyBareTo Ha OpojoT Ha AapuTeny Bo [IHeBHMOT
LeHTap 3a flapyBarbe KPB CO Liesl KOHTUHYMPaH Nprao-
HecC BO CHablyBar-eTO CO KPB W KPBHY NPOAYKTY;

B Kpeunpare Ha CeT OHNajH aKTUBHOCTY 3a MPOMOLIMja
yHanpegysarbe Ha KpBOAAPUTENCTBOTO Ha TePUTOPW)a
Ha rpag Ckonje.

CornacHo nnaHnparbara, BO TEKOT Ha KaneHaapckaTa roau-
Ha peanu3upaHmn ke buaar:

B YeTVpy TPAAVLMOHANHY KPBOAAPUTENCKM aKUML 1
TOa Ha 25 JaHyapw- BO cnomeH Ha Touwe lpoecku , Ha
26 Jynu- fieH Ha CoNMAapHOCTa, KPBOLAPUTENCKA ak-
umja co ambacapata Ha CAJl BO 3HaK Ha ceKaBarbe Ha
11 CentemBpu v akumjata no nosofd 13 Hoemepu;

®  JIga NPOMOTVBHM HacTaHW (17 MapT 1 14 JyHu) BO Ha-
COKa Ha NpomoUWja Ha JapyBar-eTo KPB Kaj Mowmnpo-
KaTa normynauuja;

= MeceuHn paboTHM cpefbw co uneHosmTe Ha Kiy6 Ha
KpBogapwTenu Ha LipseH kpcT Ha rpaa Ckonje v BO-
noHTepute of Knyb 25- Knyb Ha Mnaan Kpeofaputeny

¥ MOTVBATOPY;

®  PefloBHW KoopanHaTVBHK cpeadmn co OOLK n NTM Bo
HAaCOKa Ha M3Haofare Ha GOpMM 33 MOTVBMPAHE Ha
JapuTenuTe Ha KpB BO COCTOj0a Ha enmaemuja/ naHae-
Mmja co Kosumf- 19 Kako 1 KopuCTehe Ha HOBM GopMK

W OHMAjH anaTKM 33 MOTUBMPAFLE HA HOBW [IAPUTENN U
3apXKyBakbe Ha NOCTOJHUTE AapuTeny;

= [IpomoLuja Ha KPBOAAPUTENCTBOTO NPeEKY TPAaMLMO-
HaNHWTe 1 OHMajH MefvyMK.

Mpeky KNyboT Ha KPBOAAPUTENN 1 Off PEoBHTE Ha Kiybo-
BITE Ha MNNaaw, PerpyTnpaHn Ke braat HoBu 15 BONOHTEpU
KO Ke y4ecTByBaaT Ha PaboTUNHWLM, CEMVHAPH, TEMATCKM
dopyMU Umja Lien e 3ajakHyBatbe Ha BOSIOHTEPCKITE Kanaliy-

TeTN 1 NoyCneLlHa MOT1BaLWja Ha TepPeH.

AHEBEH LEHTAP 3A AAPYBAME KPB

MpomouwjaTa Ha paboTereTo Ha [IHEeBHMOT LieHTap 3a
JapyBatbe KpB Ke OKfle BO HACOKa Ha 3rofemyBatbe Ha
OpojoT Ha A0OPOBONHM JapWTeNu, 3HaUNTeNeH NPUAo-
HeC BO CHab/lyBareTO CO KPB W KPBHM NPO/YKTW KaKo U
3ajakHaTa copaboTka CO KOpnopaTuUBHUOT cekTop (An-
kanoup a.a. Ckonje) 1 CO HalwmTe mapTHepK BO Nporpa-
mara. [peky pefoBHUTE KPBOAApyBarba BO LleHTapoT v
Ha aKLUMW OpraHn3MpaHn Bo npoctopunte Ha LleHTapor,
Bo 2022 rofiMHa nnaHnpaHo e octeapysarbe Ha 2 500
eAVHNLN KPB.

Cnenejkn v npenopakute u Hacokute of LIKPCM w
MTM 3a opraHu3aumja Ha KpBOAAPUTENCKM aKLWK, 1 BO
2022 roanHa npeamn3BuK ke Hv buage npomMounja Ha aa-
PYBarETO KPB CO KOPUCTEHE Ha anTepHaTUBHU GopMmK
(OHNajH eayKauMm, MeanymcKka NpoMoUmja 1 C1.) Kako v
cneferbe Ha 3[PaBCTBEHMTE NPOTOKONNUTE 33 peanusn-
pakbe Ha CUTe MNAHUPAHW KPBOAAPUTENCKM aKLMN.
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JINMHA ACUCTEHUUJA HA INMUA CO NMOMPEYEHOCT

CoumjanHroT cepsuc JInuHa ackcTeHumja Ha nua o non-
peueHOCT GyHKUMOHMPa o 2018 roanHa, NPBUYHO Ha HYBO
Ha Nporpama, a noToa NPeToYeHa BO 3aKOHCKO MPAaBOo Ha KO-
pucHuywmTe. LlenHa rpyna ce nvuara co notellka 1 HajTelka

TenecHa NONPeYHOCT ¥ NLATa CO OWTETEH BW/ Ha BO3PaCT
0f 6 [0 65 rognHw. LlenTa e npeky KopucTerbe Ha ycyrara
Of, JIVYeH aCUCTEHT, KOPVCHWLTE Ha yCTyraTa ia NoCTUrHaT
rnoronema CaMmoCTOJHOCT 1 He3aBUCHOCT U Aa O1AaT akTUBHM
VI PAMHOMPABHW YNHUTENM BO OMLITECTBOTO.

NPUOPUTETU
Bo pamkuTe Ha cepBUCOT ke ce ondatat MUHUMym 60 Ko-

PUICHWLM — ML CO MOTEXOK 1 HAJTEXOK CTEMNeH Ha TeflecHa
NOMPeYeHOCT M LA CO OLUTETEH BUA Ha BO3PacT Of 6 10 65
rOAVHY, 07 CTpaHa Ha 30 NnYHK acucTeHTw. Jnuata co non-
PEUEHOCT Ke 1MaaT MOXHOCT [1a ja KOpUCTaT ycayrata 4 yaca

JHEBHO, OLHOCHO MakcmMyM 80 Yaca Ha MeCeyHo H1BO.

Bo 2022 ke ce peanusupaat age 0bykw 33 30 IMYHU aCUCTeH-
1, NPOLIEHKa Ha NoTpebuTe Kaj 60 KOPYCHULM, NOBP3yBarbe
nomery 30 NNYHK aCUCTEHTU U MUHMYM 40- Makcmym 60
KOPUCHULW, TEPEHCKIM aKTUBHOCTY, MOCETN Ha KOPUCHULMTE
BO [OMaLLHW YCNIOBK, NCUXO-COLMjANHA NOAAPLKA 3a CuTe
JINYHW aCUCTEHTU U KOPUCHULW, CEKOJAHEBHNM aKTUBHOCTY
o[l cTpaHa Ha 30 NUYHKU acUCTeHTH CO 60 KOPUCHNLIL KOW
Ke npy»kaaT NoOMOLL 1 MOAAPLIKA BO IOMOT Ha KOPUCHUKOT,
MoAApLLIKa 1 MOMOLL Ha PAbOTHOTO MECTO, BO BUCOKOOOPa-
30BHWOT MpoLec, BO HepopManHOTO 06pa3oBaHyie v BO
npodecrioHanHa pexabunuTaumja 1 NoAApLIKa BO 3aeHN-
LiaTa BO KOja XMBEE KOPUCHUKOT.

Bo TekoT Ha vmMnneMeHTalvjata Ke ce BPLY KOHTUHYMPAHO
cneferbe, MOHUTOPUHT 1 eBanyalivja Ha KBanmTeToT Ha 1C-
nopayaHaTa ycyra 1 ke 6uaat cnposefieHn paboTUAHMLY
33 TVIMCKa PaboTa 1 3ajakHyBarbe Ha NMYHMTE BELITVHM 33
CUTE aCUCTEHTN.

NMOMATATEJIN HA PAHINBU LEJTHATPYINTUN HA KOPUCHULUA

Bo pamkuTe Ha cepBrCOT , [lomaratenn Ha paHvBa LefiHa
rpyna Ha kopucHuuwm” Bo 2022 roamnHa npeasnaeHo e aa
ondarat MUHUMYM 80 KOPUCHULM CO MONPeYEHOCT Kow

Ke mobujaT cekojoHeBHa MoaapLika W rpuka of CTpaHa
Ha nomaraTen 6 unm 3 yaca Ha geH , ogHocHo 60 nnn 120
yaca MeCeYyHO BO 3aBMCHOCT Off MOXHOCTUTE K MOTpe-



oute MHAMBMAYaNHO. JInata co NonpeyeHoCT ke MMaat
MOXHOCT Aa KOPUCTAT ¥ yCyra Ha HedenHa OCHOBa CO
MaKCUMyMm 25 4aca MeCeyHo BOJIOHTUpatbe Kade KOH-
TUHYUPaHO, CO MmerycebHa KoopavHauWja, ke AobvBaat
MOMOLL NP HabaBKa Ha HEOMXOAHV HAMUPHWULIA, NOAMM-
pyBarbe CMETKM 1 CJ1.

NMPUOPUTETI:
[Norosema CBeCHOCT 11 0OCHOBA 3a jakHere 1 NMOAAPLLKa BO

onuTecTBOTO N HNBHNTE CEMEJCTBQ;

MprdateHOCT Ha NMUaTa BO 3aefHMLaTa BO efleH NMovHa-
KOB CErmeHT Kaje JobvBaaT Npej cé noumnT, Counjaniisa-
umja v noBepba;

OxpabpyBarbe Ha KOPUCHULM fa MMAaT norosieMa MHTe-
paKLMja co OMWTECTBOTO, a CO TOa Aa Ce BKAYYM V1 3aefiHU-
L|aTa uyBCTBYBajKM noronema yo6bHOCT BO Pa3inyHOCTa;

Hajnobpa cnopenba 3a No3nTriBHATa NPOMEHA MOXe a3 ja
cornena CoumjanHMoT paboTHYIK KOj CO BaKBUTE CEPBUCH

HEIA LULEHTAP

Hera ueHTap e CepBu1C 3a JOMaLLHa Hera 1 rpuxa Ha ctapu
V¥ HEMOKHM NL@ off CTPaHa Ha cepTudnumpan v npode-
CMOHAJTHW HEryBaTenw, 3a CeKoj OHOj KOj He € BO MOXHOCT
[a ce rpUKM 1 GYHKUMOHMPA CaMOCTOJHO, HO He Caka Aa
Ouae cmecTeH BO MHCTUTYLM}A, TYKY Caka rpuxarta Aa ja ao-
61Ba BO yA00OHOCTa Ha CBOjOT JOM.

NPUOPUTETU
" YHanpeayBare M Pa3Boj Ha BOHMHCTUTYLMOHANHa

3adlTNTa, NCNXO-CoUMjanHa NoAAPWKa M HEra Ha CTapi
1 HEMOKHM JiMla BO OMaALLHW yCITOBW;

= Hynerbe Ha YCyrv 3a MOMOLL U Hera BO JOMOT KOW ce
duHaHcmpanu o MTCM. Co Toa Ke ce 3ronemu 6pojoT
Ha OMCIY)KEHW KOPUCHULM Ha HEera 3a KOV ApXKaBaTta
Ke NapTiumnmpa;

KOMN4YE

Konue e coumjanHo npetnpujatie Kafe Cekoj Moxe aa 4o-
HMPA, fa Kynu obneka of BTOpa paka VAW Mak WUCTaTa fAa
ja nobue becnnatHo. Co Toa OBO3MOXKYBame noedrkaceH
cucTeM Ha aucTpubyumja Ha obnekata [0 Anlata BO pw-
3UK, 1leceH Npu1cTan 1o obfeKka Co HACKM LieHN 3a nLaTa co
HWCKV NpUMatba KoW He BapaaT nomoll, BpaboTyBake Ha
PaHAVBI LEHW TPynK, NPUAOHEC BO 3aUyBYBarbe Ha eKO
cpeavHara.

NMPUOPUTETH
®  (Co3aaBatbe HaBVIKM 33 OArOBOPHO AOHMPaH-e U HaBU-

KU 33 O[JFOBOPHO TPOLLIEHe, KaKO U jakHerbe Ha Kana-
UWTETUTE Ha PAHAMBU FPYMI Ha rparaHy npeky paboT-
Ha UHTerpaunja;

®  HagpemeHo 0be3beyBarbe Ha HajcooaBETHa obneka
3a NLaTa BO PY3VIK 1 ONecHeT NpucTan Ao obneka co

HWUCKI LIEHN 3@ NNLATA CO HICKM NPUMatba;
®  OTBOpatbe Ha BTOpa NPOAaBHWLA Ha Apyra loKauuja.

BOOYYBa fleKa Ce para HOBa Hafiex Kaj nyreto co mon-
PEYEHOCT (M1a Co MynTUNIeKC Cknepo3sa, LepebpanHa
napan3a, xemmnapesa, 11ia o AayHoB CYHAPOM, TelKa
TeNecHa NoNpPeyYeHoCT, KOMOMHUPAHY NPEUKM 1 CI1.).

AKTMBHOCTV NpeasuaeHn 3a 2022 roaunHa:

B ) pabOTUAHNLM 3a NCKXO-COLWjaHa NOA/PLLIKA Ha BO-
NIOHTEPW W MOMaraTenu Ha TepeH ;

B ) paboTUIHMLM 33 TUMCKa paboTa 1 CrofenyBatbe Ha
NCKYCTBa ;

® )0 NpOUEHKM 1 HOBM MOBP3yBarhba ;

= MOHUTOPWHT v eBanyaLvja Ha KBAanWUTeTOT Ha ycnyraTa
BO KOHTUHYWTET;

®  (CeKojaHEeBHM aKTUBHOCTY U MOAAPLLKA BO OMOT Kako
Y NOAAPLLKA M NOMOLL Ha PabOTHOTO MEeCTO, BO BICO-
K00OPa30BHUOT MpoLieC, BO HehpopManHoTo 06pa3o-
BaHVie WM BO NpodecroHanHa pexabunuraumja;

= [logapLika BO 3aeAHNMLATa BO KOja XMBEe KOPWUCHWKOT.

®m  OOykM 33 HeryBaTen/ka 3a MOMOL W Hera Ha CTapw
JMLA ¥ LA CO NONPeYeHOCT, HeryBaTeny 3a nanuja-
TMBHA Hera 1 acUCTEHTU Ha Nnua co AnuxajMepoBa
oonect;

®  OCHOBHa aKTMBHOCT € Hy/iebe Ha YC/yrata nomMoL
Hera BO IOMOT, Koja 3a 2022 ce oyekyBa fa ja obe3be-
anme 3a Haf 80 KOpUCHULN.

TeKoBHO e MNaHWpPaHo fa ce peannavpaar 3 ceptudnLm-
paHu 00yKM 33 HeryBaTesn/Ka 3a MOMOLI U Hera Ha CTapy
AU U 1@ CO NoMnpeyeHoCT, 2 0byKM 3a HeryeaTenu 3a
nanujaTveHa Hera 1 2 0byKM 33 aCUCTEHTU Ha NnLia co Anu-
xajMepoBa 60/1eCT, OAHOCHO Aa ce cepTnduLMpaat Haa 80
KaHanpaTw.

-.EfIHA 0|
nrogagi

NOZAPH NE
OBJIEYE

CPEk
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(DoKyCOT Ha aKTUBHOCTUTE € MoAWrakbe Ha CBeCTa Ha 3aef-
HIMLATA 3a AOHMPatbe Ha 0bNeKa 1 3rofnemyBarbe Ha Npo-
naxkbaTa 3a 20% B0 ogHOC Ha 2021.

—

MTHO KONNYE

Ycnyrata MTHO KOTTYE nm 0BO3MOXKYBa Ha KOPUCHUUM-
Te Ja nmaat 6e3befleH XMBOT BO CBOMTE AOMOBU 24/7.
KonueTo 0BO3MOXYBa NeceH 1 edeKTVBEH HAUMH 3a A0-
O1Barbe MOMOLL ako 1 Kora Ke buae noTpebHa Npu UTeH
Cf1yyaj BO JOMOT.

Jl0KOMNKY KOPVCHWKOT NafiHe Ui nMa apyra notpeba o
WTHa MeAULMHCKA NOoMOLL, Cé WTo Tpeba fa Hanpas e

[a ro NpuTncHe KON4yeTo 3a UTeH Cly4a).

TeKOBHM aKTMBHOCTY Ce cenekumja, becnnartHa AncTproy-
umMja v npoaaxkba Ha nonosHa obneka. OuekyBarbaTa 33
2022 ce Hap 60 ToHW cenekTvpaHa obneka, of Koja 40 ToHW
Ke buaaT HameHeTy 3a becnnaTHa AnCTPUbyLMja.

NMPUOPUTETH

B YHanpenyBarbe M PasBOj Ha BOHUHCTUTYLIMOHAMHA
3aLTUTa, NCKXO-COLMjanHa NOAAPLIKA W Hera Ha CTapy
1 HEMOKH L@ BO IOMALLIH YCOBY;

B [IpeTcTaByBabe 1 BOCNOCTaByBarbe Ha ycyrata ITHO
KOMYE Ha nazapor;

®  BoBefyBarbe Ha MEAMLIMHCKM TPAHCMOPT Kako A0non-
HuTENHa ycnyra Ha VITHO KOTTYE;

(DokycoT Ha akTMBHOCTUTE BO 2022 rof. e KOH npomoumja
11 BOCMOCTaBYBae Ha CepBUCOT. OCHOBHA aKTUBHOCT € Hy-
Aetbe Ha ycnyrata MTHO KOMYE, Koja 3a 2022 roga. ce oue-
KyBa fia ja 0be3beanme 3a Hag 110 KoprCHULW.

AHEBEH LEHTAP 3A JINUA CO UHTEJIEKTYAJIHA
NMOMNPEYEHOCT HAAQ 18 TOANHUN “MPONET”

LleHTapoT vMa 3a uUen coumjanuauuja U WHTErpa-
UWja Ha nuMuaTa Co WMHTeNneKTyasaHa MOMpeyYeHoCT BO
onuTecTBoTo ¥ 0be3befyBarbe Ha [IHEBHa rpuxa 3a
HWB NPEeKY aKTUBHOCTY peannsnpann off CTpaHa Ha aH-
FaKMPAHNOT NepcoHan. [IHEBHMOT LeHTap e OTBOPEH
neT AeHa BO Heflenata co paboTHo Bpeme o 08.00- fo
16.00 yacor.

Mpeky paboTWAHMUM W efyKauwmn, paboTHKU Tepanun u
dM3MoTepanuja, ce 0BO3MOXYBa NofobpyBare Ha ncu-
XO-COLMjanHaTa cocToj6a, HUBHO 0CaMOCTOjyBatbe U efieH

BMA ONleCHYBatbe Ha HMBHUTE CEMEJCTBA AOMAEKa UaTa
' KOPUCTAT yayruTe Ha AHEBHUOT LEHTap.

Bo [lHeBHMOT UeHTap, Npeky OpraHusMparbe Ha Kpea-
TUBHU eAyKauun 1 paboTUIHNLW, Ce 3ajakHyBa COLMja-

nn3auwvjata v MHTerpaumnjata Ha nvuata co MHTeneKTyan-
Ha NonpeyeHoCT BO CEMEJCTBOTO M OMLLTECTBOTO.

Kako UenHa rpyna ce jaByBaaT muata CO MHTeNeKTyalHa
NOMPEeYEHOCT CO 1eCHa 1 yMepeHa NoNpeYeHoCT 1 Guany-
Kv xeHuken Hag 18 roguiiHa BO3pacT.

NPUOPUTETH

®m (Obe3benyBarbe YCNyrn 3a KPaTKOPOUHM 1 JONTOPOY-
HW NPOrpamu;

B Pa3BuMBatbe Ha TPEHUHT PAOOTUAHULM 1 eAyKaLML 3a
HWBHA CoUwujanu3aumnja U MHTerpaumja BO OnwTecT-
BOTO;

B P300THM Tepanuu, MHAVBKAYANHa paboTa v rpya 3a
KOPUCHWLWTE Of1 CTPaHa Ha NepcoHanoT 8o LieHTapor;



AKTUBHOCTHU:

®  OpraHv3vparbe Ha efyKaTuBHW PaboTUAHMUM 33 -
LiaTa o nocebHu noTpedu. Ha HABO Ha AHEBHN yCayry,
nnaHnpaH e ondat Ha 15 — 20 KOPVCHWLM CO NPOMOBH-
parbe Ha MHKIY3MBHa eayKallvja 5 AeHa BO HeenaTa;

®  [logurakbe Ha CBeCTa Ha 3aefH1LaTa 3a NogApLiKa Ha
[IHEBHVIOT LieHTap;

®  Pa3goj Ha cTpaTervja U copaboTKa CO UHCTUTYLWW W
APy HEBNALMHM OpraHm3aLmy;

®  [Ipe3ematbe Ha UAHU YeKopy, 6a3npaHn Ha UCTPAXKY-
Batbe Koe Ke f1afie OAroBopy 3a NpobremuTe v TelKo-
TWITE CO KOW Ce COOYYBaaT NnLaTa Co NocebHu noTpe-
01 1 HUBHWTE HajONMCKI BO OKONMHAT;

= [IpuaoHec Bo Gopmynvparbe Ha jaBHaTa MONUTMKA CO
aKTUBHO YYeCTBO BO [IPXKaBHWTE U JIOKANHUTE UHCTW-
TYUMM NPEKY CeMUHapW, KOHGEePeHLWN 1 C1;

®  Bo cocToj6a Ha KoBua naHaemuja, CiTe akTUBHOCTY Ke
Ce 0/IBMBAAT Ha OTBOPEH NPOCTOP Kaje KOpUCHWLMTE
ke O1AAT NOAENEeHW BO rpynu, CO MOYNTYBAtbE Ha CUTe
NPOTOKONM 3a 3aWTnTa of Kosua 19.

NMPOrPAMA 3A MOMOLW N NOAAPLUKA
HA MUTPAHTWU/BEFANLUN BO PCM

LipBeH kpcT Ha rpap Ckonje, Bo Agata [MTL “BuHojyr” —
l[esrenvja 1 “TabaHoBUe -KymaHOBO ¥ 3a mperynapHute
MUIPaHT BO PErVOHOT Ha JlojaHe/BakcunHue/JInkoso u
leBrenuja, Npeky MOOWIHWTE TUMOBU Ha TepeH AUCTPK-
Oynpa XymaHuTapHa MoMoLl BO BUJ Ha NakeTu CO XpaHa,
VHAVBMAYANHN NAKETU CO XMUIMEHA 33 MaXW U XeHW, nake-
TV 33 6ebutba 1 NeneHu, Boaa, keburba, obneka u yesnw
Kako 1 AncTpubyumja Ha Tonnu obpouy (roTBeHu jafieHsa)
VI TONAU HanuToUW (Yaj ¥ Cynu), YKaxkyBa Mpea MoMoL Ha
MUTPaHTUTE 1 BeranuuTe 1 BPLIW TPaHCMOPT 0 Hajbnuc-
Kute 6onHMUM BO KymaHOBO U [eBrenuja. AKTUBHOCTHTE
npoAomKkyBaat 1 8o 2022 rogmnHa.

NPUOPUTETU:

B MeanuUMHCKa U XyMaHWTapHa acucTeHUMja Ha MWT-
paHTWTe 1 beranuute kow ce Bo NpudaTHUTe LieHTPY
3a bGeranuu v murpaHT Bo TabaHoBUe 1 BuHojyr,
Kako 1 HamanyBarbe Ha paHIMBOCTA Ha beburbaTa,
Jelata, MajkuTe, CTapuTe nvua 1 nyata co cneuu-
GUUHM noTpedbn 1 Bo NaHaeMuja co Kosuna-19;

B MeauuUMHCKa 1 XyMaHUTapHa acucTeHUMja Ha NnuaTa
KOV TPaH3WUTMPaaT BO NUMKOBCKMOT PErMOH 1 BO COC-
T0j6a Ha NaHaeMUja;

B 33jakHyBarbe Ha KOOPAVHUPAHU aKTUBHOCTU 3a€[HO
CO CWTe BKMyYEHW BNAJIVHW W HEBNA[IMHW OpPraHim3a-
UMM Kov paboTaT Ha TepeH;

AKTUBHOCTH

Bo 2022 roavHa, ouekyBaHa OpojKa Ha YCIYy»KEHU MUT-
paHTn/ 6eranuwu Bo 1TL “BuHojyr” — lesrenwvja u “Taba-
HoBLe" — KymarnoBo e 1500, kako v 15 000 nuua -ycny-
XEeHW MperynapHu MUrpaHTV off CTpaHa Ha MoOUAHKUTE
TMMOBW BO JlojaHe/BakcnHue/JIMNKOBO 1 MOBUAEH TUM
[eBrennja

MnaHupaHa e v AUCTpUOYLWja Ha:

® 1000 nakeTu Co xpaHa

B 7000 nakeTn CO XUTrMeHCKM Npon3Boav
B 200000 wnwmnra BoAa

B 1000 kebuHa

B 100 nakeTv 3a 6eburba 1 neneHu

® 5000 napuntba obneka 1 Yesnw
® 5000 Tonnv obpouw (roTBeHu jaaerba)
= 1000 Tonaw HanuTouw (4aj v cyna)

Bo TekoBHaTa rogunHa, NnaHvpaHa e peannsaunja Ha 10
000 acucTeHUMM N UHTEPBEHLUMIW 1 yKaXaHa npBa Mno-
Mol , 150 TpaHCNOPTK Kako 1 TEKOBHO AUCTPUOYMpatbe
Ha 3aWTUTHW MACKK 1 CPeACTBa Ha Ae3nHbeKLja

Bo MpudaTHMOT LieHTap 3a CTpaHum - [a3u baba ke npo-
JOMKM Aa ce obe3benyBa MprMapHaTa 34pPaBCTBEHA
3aWTUTA, NOCPeayBarbe Ha CEKYHApHO W TepUMepHO
HnBO. Ke ce obesbepyBaaT NoTpeOHNTE NEKOBU Ha He-
[ie/IHa OCHOBA U XyMaHTWTapHa NOMOLLI BO NpexpaHbeHu
Y HenpexpaHOeHU NPOAYKTH.

Bp3 ocHoBa Ha MOMeHTanHUTE WHAMKATOPU 3a AKLa
npucyTHW BO [pudaTHMOT LeHTap 3a CTpaHLW-Iasu
baba, koja Ha MmeceuHa ocHoBa 6K ce acucTupane 25
mua.

MpoekT “llopaplLKa Bo NoKanHa uHTerpaumja”

Bo 2020 v 2021 roauHa, LipeeH KpcT Ha rpag Ckonje ro
cnpoBepayBalle NpoekToT [lofaplika BO NOKanHa WH-
Terpauuja nopgapxan on YHXUP kaHuenapuja Ckonje.
Mopapwkata koja LpeeH KpcT Ha rpag Ckonje ja AgaBa
BO MPOLECOT Ha paHa MHTerpaumja u counjanHarta nHre-
rpauuja Ha nuuaTta nof MeryHapofHa 3awTtnTa (cybcu-
AvjapHa 3awTnTa) 6apa KOOpAMHMPAH NpWcTan Co Ha-
ANEXHWTe OpraHu No oBa Npallarbe, a aKTUBHOCTUTE Ce
CNpoBeayBaaT BO KOOpAMHaLWja co MUHUCTePCTBOTO 3a
TPyA W couujanHa noauTuka v LleHTpuTe 3a couwjanHa
paboTa.

NPUPUTETU:

" [logobpeH NpvcTan Ao Npaga v yC1yri 3a nuuata nog
cyncuavjapHa 3awTnTa;

= [logobpyBatbe Ha ToKanHaTa MHTerpauwja;

B 3rojlemMeH KanauuTeTu 3a MHTerpaLyja Ha oKanHuTe
camoynpasu;

®  [logobpeHa ncuxo-colmjanHa 4obpococTojba 1 onec-

HeT NpucTan A0 3APaBCTBEHW YCAYrY 3a AvuaTa of
VHTEpEC
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Bo 2022 rofuHa, aKTMBHOCTM Ke OmaaT HacoYyeHW KOH
nopapwka Ha 10 nuuata noa MeryHapoaHa 3alWTwTa BO
PCM, onecHyBare Ha NPOLIECOT Ha WMHTerpaumja U onec-
HeT NpWcTan o ycyruTe Bo chepata CouMjanHa 3alTnTa,
3PaBCTBO, 00Pa30BaHVe KaKo 1 FPaierbe Ha KanauuTeTu
BO JIoKanHWTe camoynpasK 3a NOAAPLUKA Ha MPOLECOT Ha
nHTerpaumja. Co Uen NpomeHa Ha CTaBOBMTE Ha jaBHOCTa
KOH beranuute , cCnposefieHa Ke buae v Kamnatba.

HPOEKT 3d 3dLUTUTA Ha 3aPKaHN MUTPAHTU

[MpOoeKTOT 3a 3alTUTA Ha 3afpXKaHW MUTPAHTU QYHK-
LMOHMpa of KpajoT Ha 2017 rognHa nH1MUMpaH co nog-
Apwka o MeryHapoOHnoT KomuTeT Ha LipBeH KpcT, a
0fl cpeamHaTa Ha 2021 e GUHaHCUPaAH Of COMCTBEHN
CpeacTtBa Ha LipBeH KpcT Ha rpag Ckonje. MicTmoT nma
3a Uen Aa ocurypa noumntyBarbe Ha npaBata Ha 3afpiKa-
HITE MUTPAHTV CO Liefl Aa Ce 3a4yBa HMBHATa CUMYPHOCT,
ncuxo-coumjanHata Aobpococtojba v AOCTOMHCTBOTO
MpeKy peanu3vparbe Ha akTUBHOCTU BO [lpudaTHnoT
UeHTap 3a CTpaHuu, CNpoBeAyBarbe Ha HehpopManHu
MTEpPBjya CO 3afipXKaHNTe NnLa, OWjanor CO HaaNexHuTe
BO LIEHTPWTE KOW Ce KOPUCTAT 3a 3a[pXKyBakbe nuua 04
MUrpaLUWOHM NpuYmnHK, obesbeayBarbe Ha yCnyru o ae-
NIOT Ha cny»k6aTa 33 BOCMOCTaBYBatbe Ha CemejHU BPCKK
v obe3befyBarbe Ha NOAAPLIKA BO MaTepujanHa nomoLl
CO XpaHa 1 XMIMEeHCKM CpeacTsa.

NMPUOPUTETU

®  HamanyBatbe Ha PaHNMBOCTA Ha 3aApXaHUTe MWT-
PaHTW, NPyXarbe Ha NCKXOMOoLWKa NoAApPLLIKa, NpuUC-
Tan fo cnyxba bapatrbe;

Bo TekoT Ha 2022 roavHa, BO paMKUTe Ha TEKOBHUTE
AKTUBHOCTW Ha NMPOEKTOT, NaHUPaHOo e [la Ce peanusn-
paaT 20 MOHWUTOPWHT NoceTy BO IpnUdaTHUOT LeHTap 3a
CTPaHUM KO Ke Ce UCKOPUCTAT 3a uaeHTUOUKaLMja Ha
npobnemu Co Kov Ce COOUyBaaT 3aApXaHNUTe MUTPaHTK
v 6apaTenuTe Ha a3nn 3a Bpeme Ha HBHWOT NPecToj BO

LleHTapoT. lpuToa, nocetnTe Ke ce NCKOPUCTAT 1 fia ce
NPYXV NPBa NCUXOMOLWKa NOMOLL Ha CNOMeHaTuTe NnLa
npeky HedOPMaNHU MHAMBKAYaNHN Cpefbu Kako W Aa
Ce NOHYAW NpUCTan A0 aKTMBHOCTUTE Ha cnyxbaTta ba-
patbe Npu LipBeH KpCT, BO CHTyaLmK Kora nutie ke 3ary-
01 KOHTaKT CO CBOETO CeMEjCTRO.

Bo pamKuTe Ha akTMBHOCTUTE, CO MOMOLL Ha [JOHaTOpK
Ke buae obe3beneHa noaapLKa 3a HabaBKa Ha NeKOBY
HaMeHeTn 3a 3agpxaHute nuua. OcobeH akueHT Ke ce
CTaBM Ha 3aWTnTata of KoBua 19 v BO Taa HacoKa NOKpaj
aKTVBHOCTUTE 33 MPOMOL|/ja Ha XMrMeHa, BO COMMacHO
Co noTpebute, ke buae obesbefeHa v 3aWTUTHA onpe-
Ma 3a NoTpebuTe Ha N1uaTa cmecTeHun Bo LleHTapoT 3a
CTpaHLUWM CO Lien 3a4yByBarbe Ha 3ApaBsjeTo.

lMoaapuuka Ha nuuaTa eBakynpaHu of ABraHucTaH

LipeH kpcT Ha rpaa Ckonje, BO 3aBUCHOCT O AVHAMU-
KaTa v noTpebuTe, ke NPOAOMXM CO flaBatbe NoAAPLIKa
Ha N1LaTa eBaKkyupaHu o] ABraHWCTaH KOW MMaaT NpuB-
pemeH npecToj Bo Penybnuka CeBepHa MakefoHuja.

MobunHuTe TUMOBYM Ha LIpBEH KPCT, BO KO MMa 1 npe-
BeayBauu Kou 360pyBaaT HeKoW Off jasuLmTe Kow ce 360-
pyBa BO ABraHucTaH, ke OMAAT aHraxupaHu BO Jenot
npeyek Ha nuuata Ha Aepoapomot Bo Ckomje, ANCTpY-
Oyunja Ha MHGOPMATMBEH NAKET CO OCHOBHU MHGOPMa-
UMW 33 KOBWJ CUTyauMjaTa BO 3emjaBa, MHGOPMATUBHY
dnaepwu 3a camaTa 3emja, 3aLTUTHW MACKK ¥ fe3nHdeK-
UMOHM CpeacTBa.

Bo cmecTyBauknTe 0bjeKTV Kane Ke npecTojyBaaT -
LjaTa, NOCTaBeHN Ke O1aaT KaTuntba Ha LipBeH KpcT Ha
KOW NnuuaTa Moxe fa AobujaT gononHuTenHa obneka,
CpeACTBa 3a xurueHa, noTpedHU NHGoOPMaLIK 3a 340aB-
CTBEHa 3alUTUTa Koja Ce HyaM BO ApXaBaTa, MOXHOCT 3a
BaKLMHMPAtbe W PEAOBHM Nperneamn, Kypcesn Kou ce
OpraHM3Mpaat 3a HKB, MOXHOCTU 3a €KCKYP3WI, aHMa-
L/ja 3a AetaTa BO HaMEHCKO KaTye.



OWHAHCOB M/AH LIPBEH KPCT HATPAJl CKOMJE 3A 2022 TO1NHA

2021 2022 %
CONCTBEHW NPUX0K 12,650,000.00 13,050,000.00 14.38
[TPUX0M1 01 3AKOH 3A LIK 3,000,000.00 3,000,000.00 331
[TPUX0K 01 NPOEKTH 61,594,800.00 74,690,000.00 82.31
BKYIMHO NPuxoaun 77,244,800.00 90,740,000.00 100.00
PACXO4MN
PACXO[1 3A AT 1 HALOMECTOLL 3,910,000.00 4,650,000.00 5.12
MATEPWJAJTHW PACXOAN 9,353,000.00 12,943,000.00 14.26
OYHKLINOHANHN PACXON 63,981,800.00 73,147,000.00 80.62
KATUTAJTHW PACXOAN
BKYIHO PACXOAU 77,244,800.00 90,740,000.00 100.00
neuxoau 2021 2022 % TEKOBHO O1P>KYBAHE 2021 2022 %
[pvxonM O KUPUK 1 3aKYNHUHI 450,000.00 450,000.00 0.50 [TonpaBKa 1 oapyBarbe Bo3wna 200,000.00 200,000.00 1.55
Mpuxozv on Jlokane Gyter 15,450,000.00 49,800,000.00  54.88 TpoLuiowLy 3a 0 pXyBatbe onpema 50,000.00 60,000.00 0.46
[puxoan of peructpaLja Bouna Tpowwou 3a MM Anapatu 40,000.00 50,000.00 0.39
/3aKoH 3a LIK 3,000,000.00  3,000,000.00 331 OnpsxyBatbe Ha co{TBEp 1 XapaBep 100,000.00 100,000.00 0.77
[JloHauuw/cno3opcTBa
(Bectmik, ConupapHocT) 1,000,000.00  1,000,000.00 1.10 OPYT IOrOBOPEHW YCIYTU
0n npoekTu o AejHoCT 45,144,800.00  21,890,000.00  24.15 AIBOKATCKI XoHOpapH 7200000 7200000 056
Mpwxoi o kamar 000 000 000 BaHKapCka MpOBII3Hja 15000000 20000000 155
Mpuxoan of Kypcesu-Tpaa nomoLw 200,000.00 600,000.00 0.66 OcurypyBarbe Ha o 100,000.00 100,000.00 077
BoHpenHu npuxoav 2,000,000.00  2,000,000.00 2.20 Lipyruycnyru 5000,00000  8000,00000 6181
Mpuxog-Crpyra - TpeHuHr yewtap — 10,000,000.00  12,000,000.00  13.22 BRVTIHOMATEPYATHAPACKOI 9.353,000.00 12,943,000.00 100.00
BKYIHO NMPUXoau 77,244,800.00 90,740,000.00 100.00 OYHKLIVIOHAJTHU PACXOIN
OEJHOCTU
PACXO n ] 2021 2022 % OpraHyBaumja n pa3Boj
(CenHuua Ha PakoBogeH Opbop  100,000.00 100,000.00 0.14
PACXOZI 3A UTATM U HAZIOMECTOLI Cobpanvte Ha 00LIK 30,000.00 3000000  0.04
VHdopmupatbe 1 KomyHIKaLvja 30,000.00 50,000.00 0.07
NIATU U HAZIOMECTOLIU Jvcemurauvja 10,000.00 2000000 003
37paBCTBEHO - BOCTIATHA JigjHOCT 150,000.00 200,000.00 0.27
bpyTo nnamv 3,800,000.00  4,650,000.00 100.00 MpBa nomoLu 100,000.00 300,000.00 041
Jyounejn Harpagm 0.00 KpBogapuencreo 20000000 20000000 027
OTnpemuHuHa 3a nexsuja 110,000.00 Couujarnko - xyMaHvTapHa aejHoct  16,400,00000  4,400,00000 602
NPUAOHECK O MNATW U NEPCOHANEH JAHOK %Any)KGa bapatbe 10,000.00 10,000.00 0.01
ﬂepCOHaHEH.AaHOK.On HaZlomecToLy APKETUHT 1 0,00000 1 0,00000 0.01
L e, s s
BKYMHO PACX0AM MefyHapogHa copaboTka 100:000.00 200:000.00 0.27
3AMNATUNHADOMECTU 3,910,000.00 4,650,000.00 100.00 [NaryBatbe BO CTPAHCTBO 50,000.00 100,000.00 0.14
YyecTB0 Ha cemuHapi
MATEPVJAJTHV PACXOAM 1 KOHOEpeHLN 30,000.00 50,000.00 0.07
[pvxa 3a crapu mua 6,100,000.00  2,000,00000 273
MOTPOLLEHA EHEPTWJA Pacxopu oz nokaneH GyLer 9,350,000.00 38,277,00000 5233
TPOE;(%u% 32 YUeCTBO BO paciouTe 000 00000 155 ’F\’/?ncg(znmn :A MpoeKTH 22%38338 17%883388 23.‘9!2
B0 [IX0-Ckonje ,000. ,000. . ,000. ,000. .
EnekTpuuHa eveprvja Crpyra 1,200,000.00  1,400,000.00  10.82 Pacxonu 3a Llentap Crpyra 7,29400000  7,700,000.00  10.53
Enek. eHeperja BOﬂHO+MOMV|H [lotok 230,00000 250,00000 193 NPEHECEHU CPELCTBA
Tpowouw 3a Boga Crpyra 250,000.00 300,000.00 232 Thakcoepn o ocEf)J;;Hm opraHurzaLym Ha LIK
[y6petapuHa (rpyra 75,000.00 7500000 058 (oHp 32 paseoj (LKPM)
3aronnyBarbe-HadTa-Crpyra 300,000.00 400,000.00 3.09 )
KOMYHUKALUJA U TPAHCNIOPT BKYMHO OYHKLIUOHAJTHU
Mowwra 20,000.00 7000000 054 PACXOOU 63,981,800.00 73,147,000.00 100.00
TenedoH v Tenedakc (konje 300,000.00 500,000.00 3.86
TeneqyoH 1 Tenedakc Cpyra 60,000.00 60,00000 046 KAMUTANTHU PACXOAY
TenedoH n Tenedakc Bogo 6,000.00 6,000.00 0.05
lopiigo 300,000.00 300,000.00 23 KYMYBAHE HA MEBE/ N KAHLLENAPVCKA ONPEMA
Tpowowy 3a peructpaumja Bo3una 200,000.00 200,000.00 1.55 KynyBatbe KaHLienapucin meben
KynyBarbe Ha UH(GopmaTUuKa v apyra onpema
MATEPVJANTU
KaHuenapucki Marepujan 200,000.00 200,000.00 1.55 KYNYBAtHE HA MOTOPHI BO3WIA
[peTnnata 3a cnucanuja 0.00 0.00 0.00 Kynysatbe aBTomo6un
Cpencnsa 3a X1rneHa ) 100,000.00 100,000.00 0.77 OCHOBHO U anuM JAJTHO O ﬂP)KyBAH)E
/I3paTouy 3a penpe3seHTauuja 100,000.00 100,000.00 0.77 PeKOHCTPYKLIA U PEHOBDAFoe Ha TpaLexHi objeKT
MOJACHYBAHE BKYINHO KATUTAJTHM PACXOH 0.00
[TnaHnpaHun pacxoay 3a nnata 5.12
[TnaHupaHn matepujanHu pacxogu 14.26
[TnaHupaxu pacxoam Ha dyHKumjaTa 80.62 BKYNHO PACXOAM 90,740,000.00 100.00
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LUPBEH KPCT HA PENYBJINKA CEBEPHA MAKEALOHWJA
ONMWTUHCKA OPTAHU3AUMNJATA3UN BABA

Hasus Ha OOLLK:

LIpBeH KpcT Ha Penybnunka CeBepHa MakefoHuja, OnwTuH-
CKa opraHu3auwja asu baba — Ckonje popmrpaHa Ha 04.
02 1977 rop. v o AeHecC paboTu v GYHKLMOHMPA BO CITyX-
6a Ha 3aefHu1LaTa 1 rpafaHKTe BO COLMjaneH puU3KiK, Noro-
AEHU OfI eNleMEeHTapHW HENOTOAN Y APYTN HECPeKN.

NPUOPUTETN HA OOLIK:

[lpuopumem 1:  JakHerbe Ha KanauwTeTuTe Ha CTPy4YHaTa
cnyx0a, UneHoBMTE 1 BOJOHTEpPUTE 33
COOABETHO DYHKLIMOHUPaHbe, aAanTVpa-
HO criope[] HOBOHACTaHaTWTe MPOMEHU
HanoXeHW of NaHaemujata co Kosup —

19,

YbnaxyBarbe Ha PaHAVBOCTa Ha Hacene-
Hueto norogeHo of Kosma — 19, n1uata
CO COUWjANHO 3arpo3eH CTaTyC W nuua
NOroAEHW 0] eNemMeHTapHa HeMoroza;

[puopumem 2:

[Ipuopumem 3:  Mobunn3aumja Ha HOBW BOSIOHTEPU W
uneHoBK Bo Kny6oT Ha mnaan v OO la3u
baba cornacHo OYHKUMOHUPAHETO BO

YCNOBW Ha NaHaemMuja;

[puopumem 4:  CopaboTka CO ApPXaBHWTE UHCTUTYLMN,

HBO 1 KOpnopaTBHMOT CEKTOP CO Uen

MOMOLL 1 jakKHEHE Ha 3aeiHMLaTa of No-
cneguumTe Ha naHaemujata Kosuma-19.

AncemuHaumja n nnpopmmnpare

OpraHy3vpaHy Ke tuaat 8 AyceMMHaLMCKA PaboTUHLM (O
GVI31UKO MPUCYCTBO IOKOMKY TOa IO A03BOSYBAAT 3APaBCTBEHNTE
BMACTU N OHMAjH) NPeKy Kowi Ke biuaaT ondateHn 250 yuecH L.

[ncumnHaumja n nHdopmmparse 3a pabotatata Ha LIK ce
peanunsunpa co Cekoja NpeaBuaeHa obyKa Ha HajpasnvyHy
TEMMU, KaKo BOBef, MpeKy Kou ke buaat ondateHn Hag 600
yUYeCHWLN.

Bo menot Ha opraHu3auwja 1 pa3soj Ha OO la3m baba Bo
2022 rogvHa e NpeABMAEHO Aa ce peanusmpaar nbopw
Bo OCHOBHUTE OpraHM3aUvn Ha LipBeH KpcT 1 136op Ha
npeTcTasHuUM Bo CobpaHmeTo v PakoBOAHWOT 0a60p BO
OO0 Ta3w baba.

VIHdopmmparbeTo 3a paboTata Ha OO la3n baba ce peanu-
31pa NpekKy coumjanHmnTe Meanymi CoO NPOMOLIM}A Ha CEKO)
HacTaH — Hapa 2 000 npernean.

Facebook Ha cnedHuom uHK:
https://www.facebook.com/CKRMOOGaziBaba

Instagram Ha c1e0HUOM JIUHK:
crvenkrstgazibaba

Web cmpara Ha OO [a3u baba:
http://www.ckgazibaba.org.mk/

OpnbenexyBarbe Ha TPAAMLIMIOHaNHUTe akTUBHOCTM (CBETCKM
JeH Ha LipseH KpcT v LipBeHa nonymeceunHa v Heaena Ha
LipeeH KpcT Ha Penybnuka CeepHa MakenoHuja, [leH Ha
0camocTojyBarbe Ha LlpBeH KpcT Ha Penybnuka CeeepHa
MakenoHwja, Henena Ha npomouwja Ha XyMaHW BpeaHOCTH )

CoumjanHo- XymaHUTapHa AiejHOCT

CouwjanHo — xyMaHUTapHOTO paboTerbe Ha OpraHK3aLvja-
Ta ondaka Npyxare Ha NOMOLLI BO 3a8[IHWLATA, Ha PaHA-
BM KaTeropuu nnua, co obesbenysarbe Ha Hag 250 npe-
xpaHbeHu, 250 XMrMeHCKM NakeTu, AoHauwmja Ha 5 40 6 TOHK



nonoBHa obneka v 0byBKYW, lOHALMja Ha yuunuLieH npu-
6op, foHauwja Ha 500 HOBOrOAMLLIHM NaKeTUMHba 33 HajMa-
JUTe KaKo v APy BUA Ha MaTepujanHa nomoll obesbeneHa
Kako MoaApLiKa Off KOPMNOpaTUBHMOT CEKTOP W [0HaLMja
OA rparaHu (MOKyKHWHA). Bo TeKOT Ha KaneHaapckaTa ro-
AVIHA, NNaHMpaHa e 1 peanv3aumja Ha TPAAULMOHANHY aK-
TUBHOCTU W OHMajH Kamnakbyt O COLUMjanHO XyMaHUTapeH
KapakTtep (CBeTcku neH Ha beranuwTe, [leH Ha conupap-
HoCTa, Hepena Ha 6opba mpoTuB rmaaTa, MeryHapoaeH
AieH 3a bopba npoTyB Tprosuja co nyre, MerfyHapoaeH feH
Ha cTapy nua, CBETCKYM 1eH Ha be300MHUWTBO, Hegena Ha
rpvika 3a ctapv nuua, MeryHapogaeH fieH Ha MUTpaHTw).

3apaBCcTBEHO - NPEeBEeHTVIBHA ejHOCT

Peanwu3sauuja Ha egykaumu (OHAajH UK CO GU3NUKO NPUCY-
CTBO) BO PaMKV Ha KaneHapoT CO TPAAWLUMOHANHW aKTWB-
HocTu — ondatern Hag 400 yuecHuuw (Henena Ha 6opba
NPOTVB CpLEBOCaAoBM 3abonyBarba, Hepena Ha 6Gopba
NPOTMB PaKoT, Hepena Ha xurnexnsaumja, Hegena Ha 6op-
6a npotus TbL, Hepena Ha bopba NpoTyB LekepHa bonecT,
Mecel, Ha bopba NpoTnB HonecTn Ha 3aBMCHOCT, Hepgena
Ha 3a003/1paBCTBEHa 3aLITUTa )

Peanwu3sauuja Ha npoekToT Enykaunja 3a XVB/CUOA n cek-
CyasnHo NPeHOoCVBY MHOeKUMK “ — ondaTeHocT Ha 300-
400 yyeHNUM Off OCHOBHUTE U CPeLIHV YUMAMLLITA BO PAMKW
Ha Hepnenata Ha 6opba npotns XMB/CUAA. Peanusauwja Ha
KamnarbK 3a npeseHurja of Kosna-19, KamnarK 3a BakL-
Halmja, aKTMBHO Y4eCTBO CO 15 BONOHTEPW Ha BaKLMHAIHN
MYHKTOBM.

MpBa nomoiu

lpoMoUMja Ha MpBaTa MOMOLI MPEKy BMAEO 3anucu 3a
CaHuparbe Ha noBpean objaByBaHK Ha YouTube KaHanoT,
Web cTpaHaTa, v Facebook daH cTpaHata Ha OnwTHCKaTa
opraHu3zauwja. Obyka Ha ekunv no npBa NOMoLL Off Cpef-
HUTE yurnuwTa (Co Gr3MUKO NPUCYCTBO UAK OHNajH) — 30
YUeCHULMN.

Peanusaluja Ha eflykaTBHM paboTUNHULM BO 0OPa30BHN-
T€ WHCTUTYLMW 1 KOPMOPATUBHMOT CEKTOP 3a NpumMeHata
Ha NpBaTa NOMOLU BO YCNOBM Ha KaTacTpodu (3emjoTpec,
noXap, NOMMaBy, TeXHUYKO-TEXHONOWKM xaBapum) — 150
cnywartenu. Peanusaumja Ha akTMBHOCTU CO Lien ofbenexxy-
Barbe Ha CBETCKMOT 1eH Ha NpBaTa MOMOLL .

Kpsogapurencrso

KpBOZapuTeNCTBOTO Kako HajBMCOK YMH Ha XYMaHOCT 1 Mo-
HaTamy ke buae nproputeT Ha OO a3n baba Bo Mobmnn3N-
parbe Ha KpBOZApUTENN NPeKy peann3aunja Ha roamLlHN-
OT Nf1aH 3a KPBOLAPWTESNCTBO KOj NPeABMAYBa peanmsaumja
Ha 41 KpBOAAPWTENCKa akLyja 1 CobpaHn Haf 2 835 KPBHM
eaVNHALN.

Peanu3auwja Ha BOHPEHW KPBOAAPMTENCKY aKLWN - 5

Adupmaumja Ha KpPBOZAPUTENCTBOTO W MOOUIM3MPAHE
Ha HOBWM KPBOAAPWTENW MPeKy peanu3auuja Ha KpBoda-
puUTeNCKa akuuja no nosog [eH Ha onwTuHa lasm baba, 1
HOEMBPW, CO MOUNTYBAtbE HAa MPOTOKONNUTE 1 MEPKMTE 33

3awtnTa of Kosua 19 — 60 KpBHU eIMHNLN.

?(I] CJIY)KBA HA

YMAHOCTA!
NE SHERBIM TE
HUMANITETIT!

LUprew xpct wa Penytinma Cosepus . e,
+ Ky Kwnkmb'iu\ri-'.::;?m:‘t:::'u'.
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OnbenexyBate Ha [leHOT Ha OCHOBarETO Ha LipBeH KpcT
Ha Penybnvika CeBepHa MakenoHuja 1 [leH Ha kpBoaapu-
TeNcTBOTO Ha Penybnuka CeepHa MakefoHuja - noae-
flyBakbe Ha MnakeTn 1 GnarofapHULM Ha KpBoAapuTeny,
00pa30oBHN MHCTUTYUMW U KopnopaTueeH cektop — 20
ydyecHuuu. OnbenexyBarbe Ha CBETCKVOT AieH Ha KPBOAA-
PUTENICTBOTO - OHMAjH KaMMakba.

Oprosop npu Katactpodu

Peanvsaunja Ha npoekTot ,llpeBeHumja OF TOMIOTEH
OpaH” BO copaboTka Co onwTuHa [a3n baba - penerse
Ha Hag 1000 wulmkba BOAA, 3aWTUTHU MACcKK 1 UHGOP-
MaTUBeH MaTepujan 3a NpeBeHumnja Of TOMIOTEH YAap U
COHYaHWMLA Kako 1 npeBeHuuja of KoBup - 19 Bo neprof
Ha BUCOKM TeMNnepaTypu, T.e. NPOriacyBarbe Ha MOPTOKa-
NI0Ba ¥ LipBeHa da3a.

[nctprbyumja Ha Hag 300 npexpaHbeHn v Haa 300 xuru-
eHCKY MaKeTV Kako MOAAPLIKA Ha PaHIMBOTO HaceneHve
NOrofleHo o/l NaHaemwjata co Kosua — 19.

oMol Ha HaceneHwe norofeHo o noxap — 20 go 50 na-
KeTW XpaHa, XUT1EeHa, KYJHCKIM CETOBW, Kebukba 1 ap.

[NoALpPLLUKa Ha BaKLMHAMHK MYHKTOBY BO NPOLECOT Ha Bak-
LMHaLWja Ha HaceneHneTo.

Mnagn

Kny6oT Ha mnaam Kako opraHusauucka popma 3a mna-
AVHCKOTO paboTere Hyau LieocHa BOMOHTePCKa Mof-
JpLKa BO OCTBapyBarbe Ha MPOrpamcKmnTe akTMBHOCTY
Ha OnwWTrHCKaTa opraHmn3aumja. Bo Tekot Ha 2022 rogu-

Ha, NPVMOPUTET BO MNAAMHCKOTO fieyBarbe Ke buaat us-
bopwTe 3a pakOBOAHMTE CTPYKTYpY Ha KnyboT Ha mnaau,
AVITanHa TpaHchOpMaLMja, 3ronemyBarbe Ha BONOHTep-
CKaTa 6a3a ¥ UNeHCTBOTO ¥ aHraXknparbe Ha MIAAVHCKN
PabOTHUK 3a yHanpeayBarbe 1 3ajakHyBarbe Ha MafinH-
CKOTO paboTetbe.

Opbenexysare Ha Hefienata Ha NPOMOLIMja HA XYMaHW
BpeaHocTW, Hegena Ha Mnaan Ha LipeeH KpcT, CBeTCku aeH
Ha BOSIOHTEPU3MOT.

MoaApKyBaumn n napTHepu

VIHCTUTYUMOHaNHa NoAaplWKa: NIoKajaHaTa CaMoynpaga
[a311 baba Koja Ce jaByBa Kako NoAAPXYyBay Ha 3 NPOeKTy
Kow rn peanu3npa OO [a3m baba, kako 1 copaboTkaTa co
onwTtnHute nuHaeH, Netposel 1 ApaurHoOBO.

06pa3oBHM NHCTUTYLMW: COPABOTKA CO 17 OCHOBHW yyu-
AMLITA, 6 CPEAHM YUUANLITA, 7 BUCOKO 0OPA30BHM UHCTUTY-
unu, IYLIOP “TNapTeHue 3orpadcku’, CTyaeHTCKUTE JOMOBM
"Crne Haymos" 11, Tome CeHnK " Kako 1 2 0eTCKM YCTaHOBM
(rpaavHKkL 1 10 KNOHa).

Copabotka co HBO: COC [letcko ceno, PecypcHNOT LieHTap
n CoBeTopaBHMoT LeHTap npu COC [letcko ceno, KpuseH
LeHTap Hagex, KnsoT co npeamnssuum - butona, nokanHu-
Te 3APYXKEHM]a HA NEH3MOHEPW 1 APy OPraHK3aunp.

KopnopatveeH cektop: Bapaap panba, Mueapa Ckonje,
JCI Cronje, Ankanoung Ckonje, KHukapHuua Tpakw, Buta-
nuja, TMHEKC MapKeTw.

APXW PACTOJAHUE
U HOCuK MAcKAO'q " .
Covid - 19 /




OWUHAHCOB MJIAH ONMIUTUHCKA OPTAHU3ALINJA TA31 bABA 3A 2022 TO[INHA

2021 2022 %
COMCTBEHW NPHX0AK 875,000.00 1,665,000.00
[TPUX0M1 011 3AKOH 3A LIK 3,000,000.00 3,000,000.00
[TPUX0MK 01 NPOEKTH 920,000.00 950,000.00
BKYNHO NPUXoan 4,795,000.00 5,615,000.00 0.00
PACXOAN
PACXOZ1 3A TJTATW U HALOMECTOLLM 1,750,000.00 1,750,000.00
MATEPWJAJTHI PACXOAN 590,000.00 745,000.00
OYHKLIMOHANHN PACXON 2,200,000.00 2,700,000.00
KATUTAJTHW PACXOAN 255,000.00 420,000.00
BKYNHO PACX0OAU 4,795,000.00 5,615,000.00 0.00
neuxoau 2021 2022 % 2021 2022 %
KpBogaputencrso 300,000.00 450,000.00  8.00 On &pyrvi mpoeKTI n ycayri 200,000.00 230,00000  4.10
Mpuxoav on Jlokane Gyter 800,000.00 800,000.00  14.25 [puxoaw of uneHapuHa 100,000.00 135,000.00 240
Mpuxonm o4 perucTpaumja Boswna/ [NlncemmHaupja 10,000.00 15,000.00 0.27
3aKoH 3a LIK 3,000,000.00  3,000,000.00 5343 [Tpuxoam oa Kamatn 5,000.00 5,000.00 0.09
[JloHauum/cnon3opcTBa 120,000.00 150,000.00 2.67 [puxopu oa KypceBu-Tpga nomoLw 10,000.00 600,000.00  10.69
Bopeanu npuxopu 150,000.00 130,000.00 232
[pvxoaw of COBMpHI aKLN 100,000.00 100,00000 178
BKYMHO nPuxoau 4,795,000.00 5,615,000.00 100.00
PACXOOU 2021 2022 % 2021 2022 %
PACXOZW 3A NIATU U HALLOMECTOLU
MNATU N HABOMECTOLIU 1,750,000.00  1,750,00000  31.17 (owyjanHo - XymaHuTapHa AejHoct 350,000.00 500,000.00 8.90
BKYITHO PACKOM (Cnyxx6a baparbe 10,000.00 10,000.00 0.18
3A MUIATY W HALIOMECTYA 1,750,000.00 1,750,000.00 31.17 MapkeTutr 20000000 200,00000 3.5
Katactpogm 300,000.00 38500000  6.86
MATEPVJATTHY PACXOAM MeryHapoaHa copaboTka 120,000.00 200,00000 356
3a pabora Ha paboTHu Tena 150,000.00 150,000.00 267
KOMYHWKALIJA U TPAHCTIOPT 120,000.00 12000000 214 MnaguHa 290,000.00 200,000.00 356
MATEPUJANIN
) BKYMHO OYHKLIMOHAJTHU
KaHuenapuckin Matepujan 100,000.00 130,000.00 232 PACKOIM 2,200,000.00 2700,000.00 48.08
TEKOBHW TPOLLIOLIU
(en.eHepruja, Bona u aip.) 135,000.00 160,000.00 2.85 RAMUTATIHA PACKORM
BBHKap(Ka nposwsmja nnowTa 25,000.00 35,000.00 0.62 KYNYBAHE HA MEBEN U KAHLIENIAPUCKA OMPEMA
TEKOBHO O/IPXKYBAIbE 90,000.00 150,00000 267 Kynyatbe kaHuienapucky meben 35,000.00 120,00000 214
NIPYTU 1I0rOBOPEHU YCUTYTU 120,000.00 150,000.00  2.67 KynyBatbe Ha uH$opmatiuka
BKYIHO MATEPWJATIHUPACKOZY 590,00000 74500000 1327  VAPyraompema 12000000 15000000 267
OCHOBHO U CMELWJAITHO
OYHKLIOHATIHM PACKOLM OOPXKYBARE 10000000 15000000 267
OEJHOCTU
VHdopmuparbe 1 KomyHIKaLyja 75,000.00 15,000.00 0.27
JucemmHauuja 10,000.00 75,000.00 134
371paBCTBEHO - BOCTUTHA AEjHOCT 22000000 220,00000 392 BKYMHO PACX0M 4,795,000.00 5,615,000.00 100.00
[TpBa nomotu 80,000.00 250,00000 445
Kpeonapurencro 245,000.00 350,000.00 6.23
MOJACHYBAIE

lTnanupaxu pacxogn3amnata 31.17%

[Tnanupaxu matepujantu pacxoan 13.27%  Mnannpanu pacxopu Ha GyHKunjata  48.08%

[Tnanupaxu kanutankm pacxopn  7.48%
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LUPBEH KPCT HA PENYBJINKA CEBEPHA MAKEALOHWJA
ONMWTUMHCKA OPTAHU3AUWMJA KAPINOW

OnwTr1HCKaTa opraHm3auwja Ha LiBeH KpcT Kapnow kako
VHTErpaneH fen Ha HaumoHanHoTO ApyWTBO Ha LipseH
KpcT Ha PCM, cBOjOT dYHKLMOHaNeH pa3Boj 1 peannsa-
Lvjata Ha CBOMTE 3a[jaun ri Temenn Ha M1ucujata 1 su3nja-
Ta Ha UKPCM 1 nprHumnuTte Ha MeryHapoaHuTe KogeKcw
Ha [BuxereTo Ha LipseHnot Kpct 1 LipseHata nony-
meceunHa. peky mMobunusnpare 1 opraHusvpare Ha
CBOMUTE UYOBEUKM W MaTepujanHu pecypcu noceaysa no-
TeHUMjan 1 KanauywTeT yCnewHo Aa 1 CnpoBeae CBouTe
aKTVBHOCTM 1 Aa 0be3bean HaBpemeH ofroBop, edprkac-
Ha NpeBeHLWja, COOABETHa MOAAPLUKA, MOMOL W YCIyru
33 PaHIMBOTO HaceneHve Ha Teputopujata Ha ONWTUHNK-
Te Kapnow, fopue Metpos v Capaj.

NPUOPUTETU

KnyuHute npuoputeTn Bo pabotata Bo 2022 rogmnHa Ke
OMAAT HACOUEHW KOH MHCTUTYLIMOHANHMOT Pa3Boj Ha op-
raHu3aumjaTta, yHanpenysatbe Ha BOMOHTEPCTBOTOTO Y
MEHALIMEHTOT CO BONIOHTEPW, YHANpeayBat-e Ha aKTUBHO-
CTWTe 3a MOOUM3MpParbe Ha GOHJOBM NPEKY Pa3BBatbe
Ha copaboTKaTa Co OCTaHaTWTe CybjeKTu BO 3aefjH1LaTa 1
pa3Boj Ha pecypcuTe 3a NOAroTBEHOCT M AejCTBYBaHE BO

CNyyYaj Ha KatacTpodu.

[Mpeky NprYMeHa Ha KOPUCHW MeToan 1 GOpMM 33 MOTU-
BMParbe 1 MeHalMpame CO BOSIOHTePUTe, Ke Ce perpyTu-
paat 150-200 HOBW uneHOBK 1 BONMOHTEPW. VIcToBpeme-
HO Ke Ce npe3emaar akKTMBHOCTU 3a NOCTOjaHO Cleferbe,
eBUIEHTVPahE, BPEAHYBaHE 1 HarpadyBarbe Ha BOJIOH-
TEPCKMOT aHTaXKMaH W AaBakbe NMPY3HAHKE 33 BNOKEHNOT
Tpya. Bo 2022 rogmnHa Ke ce OpraHu3vpaar v cnposeaar
1360PHUTE aKTUBHOCTY BO OCHOBHWUTE OpraHm3aLmmn Ha
LIpBEHMOT KPCT U AVPEKTHO WHTErprparbe Ha HOBUTE
NPeTCTaBHMLM BO NPOLECUTE Ha AOHECYBaArbETO Ha OANY-

KNTE N KPEMPAHETO Ha MONINTUKTE BO OPraHM3alljaTa.

[Mpeky 3ajakHyBarbeTo Ha MOCTOJHUTE U MOTTUKHYBabLE 1
BOCMOCTaByBatbe HOBW 5-10 GopmanHu 1 HehopManHu
NapTHePCKM COjy3n CO OCTaHaTUTe CybjeKTW BO 3aedHW-
LaTa, ke ce obesbean merycebHa noaapLIKa v noycnel-
Ha peanu3aumja Ha akTMBHOCTU Off 3ae[HUUKN UHTepeC
HacoueHU KOH 3a/10BONyBarbe Ha noTpebuTe Ha LenHuTe
rpynu 3a fO6POOWT BO NOKanHaTa 3aeHMLa. JakHere Ha
MaTepWjanHo-TEXHUUKNTE pecypcu Ke BKyun 1 0be3be-
[lyBakbe Ha MaTepujanHm o6pa Kako pe3epsa 3a 0firoBop
Npu KatacTpody, a ke ce Npe3emMaaT U KOHKPETHU aKTUB-
HOCTV 33 3ano3HaBate ¥ 0byKa Ha HaceneHneTo W no-
AWrHYBakbe Ha jaBHaTa CBECT 3a 3aliTWTa M Camo3aliT1Ta
BO CJlyYaj Ha KaTacTpodw.

AKTUBHOCTH

Ancemunnauymja n LLKA-NXB nporpama

[porpamckata CTpyKTypa 3a AvcemMuHalmjata oCTaHyBa
COCTaBeH eNemMeHT Ha CuUTe MPOEeKTW, NMPOrpamm ¥ aK-
TUBHOCTV Ha LIpBEHMOT KPCT 1 UCTOBPEMEHO anaTka 3a
perpyTparbe Ha YneHCTBoTO. LnpereTo Ha 3HaeHaTa 3a
MeryHapoaHoTo aBuxerbe Ha LIK/LIM, ambnemoT Ha ABu-
XerbeTo U Herosarta ynotpeba v NPOMOBVIPaH-e Ha OCHOB-
HUTE MPUHLMANK 1 XYMaHWU BPeHOCTY Ha [1B1xeHeTo, Ke
Ce MaHVdecTvpa NpeKy oapKyBatbe Ha 25 AeCUMUHaLW-
CKM CeCMM 0 CTPaHa Ha 3 MOCTOjaHn 1 2 HOBM eflyLMpaHy
AeCUMVHATOPW Npy WTO Ke buaat ondateHn 500 cnywa-
TeNK, BO Hajronem 6poj yueHnUn off OCHOBHUTE U Cpef-
HUTE YYMAWLLTA, rpafaHn U BPabOTEHW BO HEBAAAWHW W
BAAAVHW UHCTUTYUMM 1 PabOTHW OpraHu3aumnm. Briyuy-
BaHETO 11 y4eCTBOTO BO pamuTe Ha LIKA-TTXB lNporpamata
Kako edviKacHa anaTka 3a NpuBfeKyBare Ha MIaaun Bo-
JIOHTEPU Ke Ce peanusrpa CornacHo HacokmTe Ha LipseH
KpCT Ha PCM.



Nudopmupare n KOMyHMKaumm

AKTVBHOCTWTE NOBP3aHWM CO TPAHCMAPEHTHOCT, KOMYHMKa-
UMja U AOCTANHOCT A0 MHGOPMaLMUTE OCTaHYBaaT BaXeH
CermMeHT Bo paboTaTa Ha opraHu3auwja. Bo 2022 roguHa
Ke Ce VHTeH3MBMPAaT aKTVWBHOCTWTE 33 HABPEMHO WH-
GopMMparbe Ha jaBHOCTA 3a eQeKTUTe 1 pesynTaTuTe Of
paboTata. Ke ce noaroTeat Hag 80 MHGOPMALIN Of peanu-
3MpaHUTe aKTUBHOCTY W UCTUTE Ke B1aaT 0bjaBeHu 1 cro-
AeneHn Ha coumnjanHuTe mpexin Instagram, Facebook Fan,
Ha Web cTpaHa Ha OnwTrHCKaTa opraHu3aumja Kapnou 1
e-BeCHVKOT Ha LIKPCM. Mnacuparbe Ha nHpopmauumTe Ke
Ce BPLUM 1 0 NEYATEHNTE 1 ENEKTPOHCKUTE MeNyMU, a Ke
Ce peanusmpaar v 5 rocTysarba BO TeNeBU3UCKM 1 paamno
emucnn. Mpeky 13paboTka Ha TPojasnuyHK NyoAMKaummn Ha
Mporpama 3a pabota v foaniieH 13BewwTaj 3a paboTtata Ha
OpraHv3auwjaTa v HUBHO AVUCTPUOYVParbe 10 NapTHepUTe,
CopaboTHULMTE, NOAAPXKYBAYMTE, UNEHCTBOTO 1 BOMOHTE-
puTe, ke 0be3bearmMe HaBpemMeHo 1 TOYHO UHOPMUPaHbe
Ha jaBHOCTA 3a MAAHUPAHUTE U PEANM3NPAHUTE aKTUB-
HOCTU. CNOAENYBaHETO Ha pPe3ynTatute UCTOBPEMEHO Ke
NpeTCTaByBa MOXHOCT, Mped jaBHOCTa, KOPWUCHULWTE Ha
YCIYrvTe, NapTHEPUTe, NOAAPKYBaUMTE W JOHATOPUTE Aad
M1 0bjacHVIMe HalWTe 3an0X0w, Lenw 1 3aaaun, 1a r npo-
MOBVPamMe akTUBHOCTUTE 1 fa 0be36ef/me Npeno3HaTiv-
BOCT Ha OpraHu3aupjata.

CouumjanHo-XymaHUTapHa fiejHOCT

[NomowwTa 1 rpuxata, Kov No CBojaTa cneuuduka Hyaat
WWPOK CMeKTap Ha COAPXWHK, OCTaHyBaaT Ga3vuHM ak-
TUBHOCTW Ha LipBeHnoT KpcT. Bo TekoT Ha 2022 roanHa ke
Ce CrpoBefe aHanmM3a Ha NMOCTOJHUTE KanauuTeTn v ke ce
npuMeHaT HoBY GOPMM 1 METOAN 3a MPYBAEKYBatbe Ha NeT
HOBV BONIOHTEPY 1 HUBHO CTUMYy/IMPakbe 3a paboTa Ha no-
NETO Ha CoLMjanHO-xyMaH1TapHaTa AejHoCT. Ke npogosmkar
AKTMBHOCTUTE 33 AETEKTUPake U YTBPAYBake Ha PaHnv-
BWTE LIEMHY FPYMK BO 3aefiHMLTa U HUBHUTE MPUOPUTETH,
a MocTojaHo Ke ce axkyprpa v 6asaTta Ha NOAaTOUM Ha Ko-
pUCHULMTe Ha coumjanHa nomoll. Co Len yTepayBare Ha
KBANUTETOT Ha YCnyruTe, ke ce CNpPOBeAe UCMUTYBake Ha
33[J0BONICTBOTO Kaj KOPUCHWUUMUTE Ha YCyruTe npeky npw-
Mepok of 10% of BKYMHMOT Op0j eBUAEHTUPAHN KOPUCHM-
un. Bo TpaguumoHanHmTe KamnakbK 3a ofbenexyBarbe Ha
,Henenata Ha conupapHocT” n,Hepenara Ha 6opba npoTus
rnaaTa’, BO copaboTka CO MOAAPKyBaunTe, NapTHEpUTE U
JOHaToOpUTe 1 CO BKNYyYyBarbe Ha 20-25 Mnagn BONoHTEpH,
Ke ce peanu3upaar [Be COOMPHM akumum 1 apyrv Gopmm
3a obesbenyBarbe Ha MaTepujanHu aobpa (xpaHa, obne-
Ka, 00YBKM, MOKYKHWHA) KOW Ke buaaT HameHeTw 3a mo-
mow v noagpuka Ha 100-150 nuua BO coumjaneH prisuk.
Bo nBaTa KoHTejHepu 3a AOHaUMja Ha obfeka MOCTaBEHM
npen OnwTrHcKaTa oprannsaunja Kapnow u TL,City Mall”
BO TEKOT Ha Liena rofvHa of CTpaHa Ha rparaHuTe Ke ce
06e36enat 2500-3000 Krp. nonoBHa obneka, NoCTenmHa
00YyBKM KOW Ke Ce HaMeHaT 3a CcolmjanHa MHTepeBeHUMja
Ha 400-500 n1ua ofy paHvBKTe rpyniv BO 3aefHu1UaTa. Bo
paMKK Ha ofibenexyBareTo Ha ,Hepnenata Ha 6opba npo-
TVB TProsuja co nyre’, n,CBETCKMOT [IeH Ha inuata co non-
peueHoCT’, Ke ce 0byyaT 2 HOBM BOMIOHTEPU KOM 3a€HO CO
NOCTOjHWTE BPCHWUYKIM eAyKaToOpK Ke peanusmpaart 25 npe-

BEHTUBHYW eflyKauun Co Kou ke buaat ondatern 600-700
YUEHWUM off BOCMWUTHO-0OPA30BHUTE UHCTUTYLMK. [loaw-
rarbe Ha CBeCTa Kaj HaceneHreTo 3a Npagata v NoTpebHaTa
rpviKa 1 NOMOLL 3a CTapyTe LA U HUBHATA COLMjanHa VH-
Kiy3uja ke ce peann3mpa BO PaMKITe Ha aKTUBHOCTHTE 3a
opbenexysatbe Ha ,MeryHapoaHuoT aeH” 1 Henenata 3a
rpvka 3a cTapute nuua”. Bo copabotka co 3apyeHujaTa
Ha NeH31oHepH, Ke ce peanu3npaat 4 eayKaTvBHM 1 2 Kpe-
aTVIBHW PabOTUAHMLY, BE KLUV 3a BeCcnnaTH Nperneaw
VI Mepetbe Ha Lekep BO KPBTa, a O] CTPaHa Ha BONOHTepH-
Te oA Knyb Ha Mnaam ke peanusmpaat MeceyHr NoceTu Ha
CTapy LA BO HMBHM JOMOBK 1 5 noceTn BO [lomoT ,Majka
Tepesa” BO Koja ce cmecTern 80 CTapu inua.

3ApPaBCTBEHO-NPEBEHTNIBHA AejHOCT
" npBa nomolu

VICTakHYBaETO Ha 3HAUYeHETO Ha MpYIMapHaTta NpeBeH-
umja o oapeneHn 3abonyBatba, UyBarbe 1 yHanpeayBatbe
Ha 34PaBjeTo ¥ 3APABCTBEHATA KYAITYPa ¥ NOAUTHYBarbE Ha
CBeCTa BO 3e[jH1LaATa 3a 3HaYeHETO Ha 34PaBjeTo BO NCU-
XONOLKa, GV3MYKa, eKOHOMCKA M coumjanHa CMICha, Ke
NpeTCTaByBa [MaBHaTa Lie Ha 3APaBCTBEHO-NPEBEHTNBHA-
Ta [1eJHOCT. 3a NMOYCMNeLWHO 1 HaBPEMEHO CNPOBEAYBaHE Ha
AKTMBHOCTUTE O[] OBaa NPOrpama, ke ce U3BpLIN COOfBET-
Ha obyka 1 eaykauuja Ha 5-10 HOBM BONOHTEPM KOU 3aed-
HO CO nocToeykuTe Kaapw 1 10 0byyeHr BPCHUUKM eflyKa-
TOpW Ke Ce BKNy4aT BO aKTUBHOCTUTE 3a OAOeNeXXyBathe Ha
TPaAMUMOHANHNTE aKTUBHOCTW Of 3APaBCTBEHO-MPEBEH-
TMBEH kapakTep. Bo BocnuTHO 06pa3oBHUTE UHCTUTYLIMK,
paboTHWUTE OpraHM3auun 1 NoMmery rparaHCTBOTO Ke ce
peanu3upaat 20-25 eayKaTvBHU 1 ApyrM GOpMK Ha efly-
Kalwja Ha Temu Of 30PaBCTBEHO-NPEBEHTVBEH KapaKTep 1
4 akumnwv 3a becnnatHu Npernean, Meperbe LWekep BO KPBTa
1 laBarbe 3APaBCTBEHN COBETU HaMmeHeTK 3a 500-600 nnua
Of1 Of1 HAjPAHNVBHTE TPYMN HA HACENEHNE.
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MoaurHyBarbe Ha CBeCTa, eflyKaluja 1 obyKa Ha Hacene-
HMETO 3a [aBakbe NPBa MOMOLL UMa CYLUTUHCKO 3Hauerbe
Koe NPUAOHEeCYBa BO rpaflerbeTo Ha CUTYPHY U 3APaBy 3a-
e[HMUW. 3a Taa Uen, 04 CTPaHa Ha 5 egyuvpaHu nekapn u 6
AEMOHCTPATOPK Ke ce peann3vpaat 40 efyKaLmm co npak-
TUYHK 0BYKM 33 3aM03HaBarbe CO COAPXKMHUTE Of NMpBaTa
MOMOLL CO Kou Ke buaat ondateHn 600 n1ua of pasnny-
HW LENHW TPYMU- HaCTaBEeH Kadap W YYeHuUmM of BOCMUT-
HO-00PAa30BHUTE MHCTUTYLMM, BPabOTEHW NULA U APy
cneunduyHn rpynu. Bo cnposeayBarbe Ha OMWTUHCKMOT
HaTNpeBap MO MPBa MOMOLL BO KaTeropujata Ha MNaanHa
Vi MOAMMAAOK Ke buaat BkayueHn 20 eknnu, GopmrpaHy
Of} YYEHWLM O OCHOBHWTE V1 CPEAHMTE YUMANLLTA, a HAjA0-
OpuTe o] HUB Ke 3emMaT y4ecTBO Ha rPaACKUOT U PXKaBHN-
OT Hanpesap no npea nomou. Peanu3aunja Ha KypcHUTe
HaCTaBM MO NPBA NOMOLL 3a 00yKa Ha KaHAMAaTY 33 BO3auu
Ha MOTOPHM BO3WNa Ke NPOLO/IXM Aa Ce CNPOBeadyBa KBa-
JINTETHO M KOOPAMHMPAHO npeky LleHTapoT 3a npsa no-
MOLL Ha HKBO Ha rpaf Ckorje.

Kpsopgapurencreo

[TpoMOBMparbe 1 yHanpedyBarbe Ha KpBOAAPUTENCTBOTO
1 HaBpemeHOTO 0be3befyBarbe Ha KPB BP3 OCHOBA Ha
NPUHUMIUTE 4OOPOBONHOCT, AHOHUMHOCT W 6ecnnaTHOCT,
Ke MpeTcTaByBa eflHa Of NPeno3HaTIMBUTE aKTUBHOCTK
Bo LlpBeHnoT KpcT. Obe3benyBarbeTo Ha BUCOK CTeneH
Ha MOTVBMPAHOCT Ha rparaHnTe 3a fapyBakbe KpB, ke ce
peanu3npa npeky efgykauuja Ha 4-5 HOBK BONOHTEPY 3a
BK/yuyBatbe BO aKTWBHOCTW 33 MOTMBMpAtbe U perpy-
TMpake Ha HOBW KpBogdapwTenn. MobunmsmpareTo w
BK/YUyBaHETO Ha MNaau NOTEHUMjanHW KpBOJApUTENM
ke ce obe3bean Mpeky oapKyBare Ha 15-20 moTuBa-
UMOHW eflyKaT!BHM paboTuHWUKM HameHeTy 3a 300-400
YUEHUUM W CTYAEHTW Of BOCMWUTHO-OOPA30BHW WHCTH-
Tyumumn. Bo copaboTka co opraHvzatopute u MHCTUTYTOT
33 TpaHCHy3MOHA MeauuUvHa, BO CPeaHWTe YyuunuuiTa,
GakynTeTuTe, opraHv3auunTe 1 Mefy rparaHCTBOTO Ke
Ce peanv3npaar 35 KpBOAAPUTENCKM akLWK Ha Ko Ke ce
o6e36enat 3 600 KpBHY eaHMULM. YeTupun KpBoaaputen-
CKM akUMv off TPAAMLIMOHANEH KapaKTep Ke ce OApXaT BO
OnwTKHCKa opraH13aumja Kapnow no noeof onbenexy-
Batbe Ha 17 MapT-"[leH Ha KpBoaaputencTsoto Bo PCM,
8o OnwtuHuTe ,fopyue MeTtpos” 1 ,Kapnow” no nosog
onbenexyBarbe Ha [leHOT Ha onwTnHKTe 1 Ha MaTka no
noBof ofbenexyBarbe Ha BEPCKMOT Npa3HuK [lpecseTa
boropoauua. [locneaHo ke ce nprmeHyBa YNaTcTBOTO 3a
OpraH13snpare 1 peanmn3aumnja Ha KPBOLAPUTENICKUTE aK-
LKW, @ 3@ aXKypHa eBUAEHUM]a Ha pe3yaTaTuTe of UCTUTe
Ke ce MpakTvKyBa COQTBEPCKMOT MakeT 3a eBuaeHUuja
Ha 6a3aTa Ha nogaTouuTe 3a KpBogapwtenute. Mo NoBoa
17 Mapt-“[leH Ha kpBoaaputenctsoto 8o PCM" n 14 Jy-
HW-"CBETCKMOT A€H Ha KPBOJAPUTENCTBOTO" Ke ce opra-
HW3MpaaT ABa HaCTaHW 3a UCTaKHYyBamE W HarpadyBarbe
Ha HajyCnewHy NoenHUM ¥ OpraHn3aumny 3aciyxHu 3a
yHanpeayBarbe v NPOMOBMPAHbe Ha KPBOAAPUTENCTBOTO
CO I0AeNyBabe Ha NpU3HaHKWja 1 bnarofapHUUM of CTpa-
Ha Ha NOKanHK aBTOPUTETU (FPafoHaYanHMLY Ha OnwTK-
HV U CI.)

Mnagn

MnaawvTe BonoHTepU Ha LIpBEHWOT KPCT 1 NoHaTamy Ke
OCTaHaT HajMacoBHaTa rpyna BOMOHTEPU U YUECHULUM U
HOCUTENW Ha Hajronem 6poj aKTWBHOCTUTE BO OpraHu-
3alyjata. Bo TekoT Ha uena roaMHa ke ce npuUmeHyBa-
aT KopWCHU MeToar, GOpPMU 1 COAPXMHM 3a paboTa Co
MI1aAUTe CO LeN 3afpXyBarbe Ha MOCTOJHOTO UNEHCTBO
¥ NPUBNEKYBaHe HOBW BONOHTEPU BO HUBHUTE PEeOBM.
[Mpeky yHanpeayBate Ha paboTtaTa Ha NOCTOjHKTe U Gop-
MUpatbe Ha 5 HOBW KNyboBM Ha LipBeH KpCT BO yumnmLITa-
Ta 1 yuecto Bo LIKA-TTXB nporpamara, Ke ce 0BO3MOXH
3rosemyBarbe Ha 6pojoT 3a 30 HOBM MAaAW UYNeHOBU W
BOMIOHTEPM BO OpraHm3aumjata. 3a 3ajakHyBatkbe Ha op-
raHW3auucKnTe U NnaepcKnTe CNoCobHOCTY Ha MNaauTe,
15 BONOHTEPYU Ke 3eMaT YuecTBO Ha paboTUiHMLK, Tpe-
HWH3K 1 CemMUHapW 1 Ke ce 3a00ujaT co cooaBeTHM 0by-
KW, 3Haerba 1 BELWTUHM 33 YCMelWHo CnpoBeayBatbe Ha
aktmBHocTuTe. Of CTPaHa Ha eayLmMpaHu BONOHTEPY Ke
ce peanusmpaar 15 BPCHUUKM eflyKaluun 3a npeseHuwja
oa XMB/CUIA, Tprosuja co nyre, 6onecTu Ha 3aBUCHOCT 1
APYIU aKTyenHu Temmn Npu WTO Ke buaaT ondaTteHn oKo-
ny 500 yyeHnuM of OCHOBHUTE W CPEAHUTE YUUNLLTA.
Ke npoponxat u ke ce yHanpegat akTVBHOCTUTE 3a pe-
ann3aumja Ha NPoEeKTOT , XYMaHKO,, HaMeHeT 3a NoMOoLW 1
NoAAPLIKa BO eflyKaTVBHWOT MpoLecC v counjanm3aunja
Ha 40 gela co nocebHM NoTpeby Bo Koj Ke buaaT BKIyYe-
HW 15 BOonoOHTEPY 0a KnyboT Ha mnagun. KOHTUHYMpaHo,
O/l CTpaHa Ha opraHu3auujata, Ke ce obe3besyBa 1 AaBa
LenocHa noTpebHa acucTeHUMja ¥ NOAAPLIKA Ha Mna-
AVIHCKWTE MHULMJaTUBM U aKTUBHOCTW 0CODEHO BO 13pa-
foTKata U MMNeMeHTalmja Ha CaMOCTOJHW MAANHCKM
npoekTr 1 0be3benyBarbe Ha COpPaboTKa CO OCTaHaTUTe
Cy6jeKTI Ha NIOKaNHO HBO.
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CONCTBEHKM NPUXOAK
MPYX0AN 01 3AKOH 3A LIK
MPUXOAK 01 NMPOEKTH

BKYMHO nrPuxoau
PACXOAHM

2021 2022 %
1.160.000,00 1.800.000,00 35,29
3.100.000,00 3.000.000,00 58,83

170.000,00 300.000,00 588
4.430.000,00 5.100.000,00 100.00

PACXOZN 3A NNATA N HALOMECTOLIX 1.800.000,00 1.900.000,00 37,25
MATEPUJAJTHW PACXOQ 220.000,00 270.000,00 5,29
OYHKLIMOHATHW PACXOLK 2.040.000,00 2.120.000,00 41,57
KAMITAJTHW PACXOQ 370.000,00 810.000,00 15,89
BKYMHO PACXOAU 4.430.000,00 5.100.000,00 100.00
neuxoau 2021 2022 % 2021 2022 %
TIpUXORM 0 MOKaneH Byer 50.000,00 5000000 0,19 0p3 npoexv 1o AgjHocTi 12000000 30000000 5,88
anlXOﬂM of pemqpaum’a BO3UNA KpBOﬂ,aleTEHCTBO 360000,00 550000,00 10,79
/3aKoH 3a LIK 3.100.000,00  3.000.00000 58,83 Mpuxonv oa kamarn 0,00 000 0,00
JloHauyw/cnon3opcrBa Mpwxoan op Kypcesu-Npsa nomowr  450.000,00 600.00000 11,76
(Becrunk, ConapHoc) 150.000,00 25000000 490 BonpesHm npuxoay v cobuphm akuum - 100.000,00 200.00000 3,92
UnaHapuHa 100.000,00 150.00000 294
BKYMHO npuxoau 4.430.000,00 5.100.000,00 100.00
PACXOOU 2021 2022 % 2021 2022 %
PACXOZW 3A TIATU U HAALOMECTOLIU
BpyTo nnamu 1.800.00000  1.900.00000 37,25 (oupjanHo - xymaHuTapHa AejHoCT 250.000,00 22000000 431
MapkeTuHr 50.000,00 35.000,00 0,69
gﬂlrJI]T\(T)Im?I(OAKMECTM 1.800.000,00 1.900.000,00 37,25 Ouraricin 5000000 5000000 08
AKY SR IR ! Katactpodm 310.000,00 400.00000 7,84
MATEPYJANTHY PACKOZ MefyHapq;lHa copabotka 10.000,00 500000 0,09
Kowzaupja 90.000,00 90.000,00 1,77
MOTPOLLIEHA EHEPTUJA 35.000,00 50.000,00 098 MnaauHa 200.000,00 200.000,00 3,92
KOMYHUKALWJA U TPAHCMOPT 50.000,00 60.00000 1,18 MPEHECEHW CPEACTBA
MATEPUJAJIN 65.000,00 7000000 138 TPaHCBep A0 0CHOBHI OpraHm3atiaumy  15.000,00 20.00000 039
TEKOBHO O[1PXKYBAIbE 25.000,00 50.000,00 0,98
[PYIY LOFOBOPEHM YCIIYTU 4500000 4000000 079 BKYNHO OYHKLWOHANHY
PACXOAU 2.040.000,00 2.120.000,00 41,57
BKYMHO MATEPWUJANHW PACXOAN 220.000,00  270.000,00 5,29
KAMUTAJTHN PACXOAU
OYHKLWOHAITHI PACXOAU KYMYBAHE HA MEBEJT 1 KAHLIENAPUCKA OMPEMA
LEJHOCTH KynyBatbe KaHLenapucin meben 60.000,00 60.000,00 118
(OpraHu3aLuja 1 pasBoj 300.000,00 300.00000 5388 KynyBatbe Ha uHdopmaTnuka
VHdopmmparbe 1 KoMyHIKaLja 55.000,00 60.00000 1,18 U fipyra onpema 50.000,00 5000000 098
QucemmHauuja 50.000,00 50.000,00 0,98
371paBCTBEHO - BOCTHTHa JEjHOCT 15000000 15000000 2,94 KynyBatbe Ha MoTopHi Bosina 18000000 65000000 1275
S w8 oo
PEOAAPHTENCTEO B i ; OZIPXKYBAIE 80.00000 5000000 0,98
BKYMHO KAMWTANIHN PACXOAN  370.000,00  810.000,00 15,89
BKYMHO PACX0AU 4.430.000,00 5.100.000,00 100.00
MOJACHYBAIE

[Tnanupau pacxogn 3annata 37,25%

[InaHupaHyn matepujantu pacxoan 5,29%

Mnaxupany pacxoam Ha dyHkumjata  41,57%

[Tnanmpanu kanutanHu pacxogn 15,89%
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LUPBEH KPCT HA PENYBJINKA CEBEPHA MAKEAOHUJA
ONMWTUHCKA OPTAHN3AUWNJA KUCENTA BOOA

OnwTnHcKata opraHvsaunja Kncena Boga e uBpcto
MOCBETEHA Ha peanu3aunja Ha CBojaTa MUCKja 1 BU3Wja
KaKo UHTerpaneH Aen Ha Halweto HauroHanHo ApywTBo.
Ce ABMXKMMe BO MO3UTWBHA W MparMaTMyHa HacoKa CO
3rofleMyBatbe Ha WHTEH3UTETOT Ha akTUBHOCTU, CO LieN
peanvsaumja Ha yTBPAEHWTE NPOrpamcki Hauyena u nc-
NOMHYyBake Ha 0OBPCKNTE, KaKo 1 NpofitabouyBatbe Ha
copaboTKaTa Co HalwTe TPAAULMOHANHN COPaboTHULN
BO HaCOKa Ha 3aefjHNYKO epUKACHO 1 edeKTUBHO aeny-
Bakbe BO 3aefHuLaTa. VI noKpaj akTyenHaTa cocTojba co
rnobanHata naHAemwja, reHepupaBmMe NO3UTVBHI pe3ysi-
TaTh,0CTaHaBMe [OCNe[HN, TPAHCMAPEHTHY 1 N10jaliHK BO
CBOjaTa paboTa, NPeno3HaTANBK BO CPEAVNHUTE BO KOW
AenyBamMe 1 BU3yenHO BUANNBY. [1031TUBHIUTE pe3ynTaTy
Ke npeTcTaByBaaT MHCNMPaLWja 1 NPean3BuMK 3a paboTa
BO rofiMHaTa WTo Cneysa.

NPUOPUTETHU:

= KpanuteTHa peanu3sauuja Ha u3bopeH npouec 2022-
2026r.

= Peanu3auuja Ha npoekToT “llogapu naketye, nopapu
papoct”;

= YcnewHo CnpaByBaibe (0 TOMIOTHNOT 6paH;

u 3ronemyBaH:e Ha (Be(Ta 3a 3HaYyeweTo Ha npBaTa no-
MOLU Ha NI0OKaJIHO HUBO;

= Uudopmupatbe, nomoLu 1 NOAAPLIKA BO YCIOBU Ha Ka-
TacTpodu Ha NOKANHO HUBO;

= Mo6unusupamwe, egyumupare U aHraxKmaH Ha HOBHU Bo-
NOHTEpH;

AuncemunnHaumja nu uHpopmupamwe

[lncemmHaLjaTa Kako NpuMapHa anaTka 3a npuBeky-
Bakbe Ha UYNEHOBW K BOSIOHTEPU BO OpraHm3aumjata Ke
Ce peanusvpa nNpeky eaykauuu, aucTpubyunja Ha dnae-
PY BO OCHOBHUTE U CPEAHN YUUIULITA U UHCTUTYLUUTE.
3a Taa Uen Ke buaaT peannsupany 15 guceMmHaLmCKu
Cecum, KOPUCTEJKN 1 NPUMEHYBAjKI KPEATUBHY METOAMN.
3a aKTMBHOCTUTe KoW v crnposeayBa ONuTWHCKATa op-
raHu3zauuja, nHGopmaLmunTe Ke ce CNoaenyBaaT npeky
aKkTyenHuTe couujanHu mpexu (Facebook, Instagram),
HalaTa BeO CTpaHa U TPaAULMOHANHUTE MeANYMM.

CoumjanHo XymaHMTapHa fiejHOCT

3a cemejcTBaTa CO HU30K COUWMjaneH CTaTyC Ha TepuTo-
pujaTa Ha Koja AenyBame, Ke obesbeanme 350-400 na-
KeTU CO XPaHa, XMIMeHCKN CPeACTBa 1 NMOMIOBHA obneka.
[lenyBarbeto 1 ycnyrute Ha MOOGUNHUTE TYMOBM 3a MO-
MOL Ha PaHNMBOTO HaceneHue Ke buae NpuoputeT U
0Baa roAHa COMIACHO aKTyenHaTa cocTojba, a co uen
nopobpysarbe Ha YC/IOBUTE 3a KMBOT HA PaHIMBaTa Ka-
Teropwvja Ha HaceneHneTo.

3ApaBCTBEHO-NPEeBEHTUBHMN aKTUB-
HOCTI

3ApaBCTBEHO-MPEBEHTUBHATA MpOrpama Ke ja Cnpo-
BelyBame Mpeky MpUMEeHa Ha KBAaNUTETHW 3ApaBCTBe-
HO-MPEBEHTUBHY eflyKauuwv, AUcTpubyumja Ha 34paBcT-
BEHO MHPOPMATVBEH W eyKaTUBEH MaTepujan Co WTO Ke
anyamnpame Ha NoOAMIrHyBake Ha CBECTa 3a 3HAYEHETO Ha



npeBeHLWjaTa of] 3apa3Hu 60NeCTn 1 COOABETHM 3a60ny-
Bakba Kako KyNTypa Ha kuBeete. Co 0BMe aKTUBHOCTM Ke
ounat ondateHn okony 5 000 yyeHuUW, HacTaBeH Kaaap,
3ApYXeHuja Ha rpafaHu, BpaboTeHn BO KOpnopaTueeH
CEKTOP U MHCTUTYUMW. KaKo U NpeTxofjHuTe roauHU W
0Baa rofivHa ke OMAAT peanu3vpaHy akummn 3a Mepere
LeKep BO KPBTA U KPBHUOT NPUTUCOK CO HaLIWUTE KOPUC-
HULW 1 copaboTHUUKM. CrTe TPaaMLUMOHANHN Heflenn
AEHOBM Ke buaat onbenexeHn cornacHo npernopakute
0[] HaumoHanHoTo ApywTBO.

Ha KpBO#ApUTENCTBOTO, KaKO NMPUMapHa akTUMBHOCT Ha
LlpBEHMOT KPCT, Ke nocBeTMme 0CobeHO BHVMaHMe oA
acneKT Ha KOHTWHYMPaAHO 3rofilemMyBarbe Ha OpojoT Ha
KpBoAaputenu, co nocebeH akueHT Ha perpyTuparbe
Ha Magn OapuTeny of CpefHWUTe YyYunuwTa, a BO CO-
MMaCHOCT CO MPUHUWMNUTE XYMaHOCT, A0OPOBOAHOCT U
AHOHUMHOCT. BO TOj KOHTEKCT, ke 61aaT opraHu3vpaHu
noBeke o/ 40 KpBOAAPUTENCKM KLU, Ha KOV Ce MNaHw-
pa fa ce peanusmpaat okony 3 500 egnHMUM KpB. Hatm
BOJIOHTEPM Ke 3emaT yYeCTBO Ha OPraHn3npaHn MOTHBa-
LIMCKM CEMUHAPW 1 paboTUAHULM BO KPBOAAPUTENCTBO-
TO, NPW WTO Ke 61aaT ocnocobexn 4 maaanHum u 4 so-
3pacHu MOTMBATOPM 0/ OBaa 06/1acT, CO MHAMKaLMMja 33
3ronemyBatbe Ha 6p0ojoT Ha eanHKLY KPB 3a 5%.

MpBaTta MoMoLW e 0COBEeHO BaxeH [Aen of rpajetbe-
TO Ha efHa NMYHOCT. Ke ce cTpeminme [a 0BO3MOXMME
KBaNNTETHO 3Haetbe, Koe MIaauTe Ke ro CnposeayBaat
BO MPaKca 1 Ke NOMOrHaT OHaMy Kafie WTo e HajnoTpe6-
HO BO WCKNYUNTENHU MOMEHTW. YHampefyBareto Ha

MpBaTa MOMOLL Ke Ce pa3BMBa MPeKy OpraHu3nparbe u
OLPXKYBatbe Ha TPaAMUMOHANEH ONWTUHCKA HaTNpeBap
33 NMOAMIAJOK M MNAfWHA Ha KOj yyecTByBaaT o4 16 4o

Blood and_
Y fond drive
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18 ekunu off OCHOBHWTE ¥ CPEAHWTE YYWUANLLTA, KaKo W
OpraHvi3npare 1 peannsvparbe Ha eflykaTvBHU npefaa-
Batba W OCBEXMWTENHM KYPCEeBY 3a NpBa nomolu. Oapxy-
BakbeTO Ha PaHLWTE U KyTUMTE MO NPBa NMOMOLL, KOW ce
Aen Of Cekoe yumnuuite, Ke buae pefoBHO, UCTUTE Ke
O1aaT HaJoNoONHYBaHW, fofeKa Nak mMnaanTe Ke buaat
NOTTUKHYBAH 3@ BK/yUYyBatbe BO TUMOT 3a MpPBa NOMOLL.
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MnaanTe Kou ro MmaaT LUEHTPaNHOTO MECTO U ja CoUN-
HyBaaT OCHOBATa Ha OpraHv3auujata Ha LipBeHNOT KpCT
Ce HOCUTeNW Ha rofiem f1en Ha akTUBHOCTYW. [lopaan Toa,
BO TeKOT Ha 2022 roavHa, 0cobeHo BHUMaHKMe ke buae
MOCBETEHO HAa AKTUBHOCTWTE KOM MMaaT 3a LUen pa3Boj
Vi yHanpeayBarbe Ha mnagute. Bo knyboT Ha mMnaaw, BO
TeKOT Ha Lena rognHa ce mnaHupaHyu pefoBHK COCTa-
HOLW CO CBOWUTE aKTUBHW BOJSIOHTEPW, A AOMOAHUTENHO
Ke ce peanusvpaat 1 0byKM v eflyKauuy BO obnactute:
LIKA-MXB nporpama, lNpeBeHumnja of Tprosuja co nyre,
MpeseHuwja og XVIB/CUA, lNpeseHuunja of 3aBUCHOCTH,
30paBV XMBOTHM HABWKK 1 0f 061acTa Ha MOTVBaUMjaTa.
TeKOBHO Ke Ce peanu3npa 1 MHTeH3KBHa KOMyHMKaLKja
CO OCHOBHUTE 1 CPeLHMTE YUMMLLTA, BO HACOKA Ha OCT-
BapyBarbe Ha KaNeHOapCKUTe akTUBHOCTM W MAHOT 3a
paboTa 3a yUMAnLHK KyboBuU.

MapTHepun n copaboTka

Obnacta BO Koja CMe WUCKNYUYUTENHO ropay, a HW npeT-
CTaByBa rofemMo 33[J0BONICTBO e copaboTKata Co ronem
0poj Ha WMHCTUTYUWMU Off MPUBATHUOT, APKABHWOT W
rpafaHCcKMOT cekTop. be3 HYBHa NoaApLIKa He 61 MoXe-

Jle BO UEJIOCT Aa I peann3snpame NporpamckmnTe akTmB-

HoCTV v uenwu. ONWTKHCKaTa opraHn3aunja Kucena Boga
ja nponomKyBa copaboTkaTta Co NOKanHUTe CaMOoynpaBy
Ha onwTuHuTe Aeponpom v Kucena Boma Kon ce jaBysa-
aT KaKo MOAAPXKYBauM 1 NoMaraTenn Ha NPOEKTH KOU v
peanvsnpa ONwTMHCKaTa OpraHn3aumja. BoegHo, nmajku
ro BO NpeaBuna GakToT Aeka AenyBame Ha MeT NOKaNHu
CamoynpaBw, KOHTUHYVPAHa U HEMVHOBHa e CopaboTKa-
Ta W KoOpAMHaumjata co onwTuHute CTyaeHudann, Co-
nuwTe n 3eneHnkoso. Bo 2022 roanHa LipeeH KpcCT Ha
PCM- OnwTunHcKa oprannsauuja Kncena Bona, KOHTUHY-
MPaHO Ke ja Npofo/mkM CopaboTKaTa Co NapTHepuTe Kou
ja NOALPXKYBaaT CeKoja Halla akTMBHOCT, a LJONONHUTeN-
HO Ke ce doKycupame 1 Ke npe3ememe VHWLMjATUBY 33
BOCMOCTaByBatbe Ha NapTHePCTBa M COpaboTKa CO HOBM
OpraHu3auuy v MHCTUTYUMK. PaboTermeTo Ha mnagute
e NoAApP*aHo of ronem 6poj Ha AoHaTopu Kako JlagHa
BOAQ, CnatkapHuua by Jopk, TnHockK, Anerpa, UBeka-
pa City flowers, KomnaHwuja babyH, TuHekc 1 Bepo map-
KeTU Kako 1 rofiem 6poj Ha banoHepun 1 KoMnaHwum 3a
Aekopauun. Pabotata Ha OMTUHCKaTa opraHvsaumja e
noaapxaHa 1 e Bo copabotka co Double Tree by Hilton,
Kanuton mon, 3apyxeHvie Ha Anua co cpueBu mandop-
Mauwmu, 3apy>KeHnja Ha neHsvoHepw Kucena Boaa v Ae-
poapom, Lipkea CB.MeTap v MaBne, LipkBa CB.MeTka u
Anda TB.




OWUHAHCOB MJ1AH OMLITUHCKA OPTAHM3ALIUJA KUCEJIA BOAA 3A 2022 TOANHA

2021 2022 %
CONCTBEHK NPUXOAN 820,000.00 1,450,000.00 29.12
MPUX0AN 01 3AKOH 3A LIK 3,000,000.00 3,000,000.00 60.24
MPUXOAN O NPOEKTH 720,000.00 530,000.00 10.64
BKYNHO nPUxoau 4,540,000.00 4,980,000.00 100.00
PACXOAM
PACXOZN 3A NNATA N HALOMECTOLIX 1,400,000.00 1,700,000.00 34.14
MATEPUJAJTHW PACXOQ 684,000.00 534,000.00 10.72
OYHKLIMOHATHW PACXOLK 2,356,000.00 2,216,000.00 44.50
KAMITAJTHW PACXOQ 100,000.00 530,000.00 10.64
BKYMHO PACXOAU 4,540,000.00 4,980,000.00 100.00
nrPuxoau 2021 2022 % 2021 2022 %
Mpwxon1 04 KUK 1 3aKYMHUHI 0.00 0.00 0.00 Kpeomapysatbe 400,000.00 450,000.00 9.04
TMpuxovt o7 NlokareH GyLjer 100,000.00 10000000 201 MXB LIKA 100,000.00 10000000  2.01
TpYX0AM Of} pervcTpaLyja Bo3una Mpvxoav unaHapuHa 120,000.00 130,00000 261
/3aKoH 3a LIK 3,000,000.00  3,000,00000  60.24 Mpwxoav op Kypcesu-MpBa nomoLu 300,000.00 600,000.00  12.05
JloHauyuu/cnoH3opcTBa 120,000.00 000 0.0 Botpestut npuxoau 0.00 7000000 141
0 npoekTu o AejHocT 400,000.00 530,000.00  10.64
BKYMHO NPUXoau 4,540,000.00 4,980,000.00 100.00
PACXOAHU 2021 2022 % 2021 2022 %
PACXOAW 3A TUTAT U HAROMECTOLIU
TnaT M HaomecToL 140000000  1,700,00000  34.14 Kpeoaapurencteo 15500000 16500000 331
(CoupjanHo - xymaH1TapHa AejHocT 300,000.00 150,000.00 3.01
BKYMHO PACX0AM MapkeTuHr 30,000.00 0.00 0.00
3ATIATA W HABOMECTU 1,400,000.00 1,700,000.00 34.14 OuHaram 10,000.00 20,00000 040
Katactpodm 300,000.00 550,000.00  11.04
MATEPWJAJIHW PACXOAU MefyHapogHa copaboTka 30,000.00 000  0.00
[TaTyBatbe BO CTPaHCTBO 0.00
MOTPOLUEHA EHEPTUJA 130,000.00 100,000.00 201
KOMYHMKALLWJA 1 TPAHCTIOPT 200,000.00 150,000.00 301 YuectBo Ha cemuHapy W kondeperumn 55,0000 65,000.00 131
Pacxopu NXB LIKA 60,000.00 100,000.00 201
MATEPVJANIN 100,000.00 100,000.00 201 a0 O MD0GKTH 10000000 10000000 201
TEKOBHO OJIPYKYBAHbE 10700000 9000000 181 MnanﬂHa” P 910000 1910000 384
ZIPYTV BOrOBOPEHI YCIYTU 147,000.00 94,00000 189 O0H 3A PA3BOJ LIKPM 150,000.00 15000000 301
BKYNHO MATEPWUJANHW PACXOAN 684,000.00  534,000.00 10.72
A BKYMHO OYHKLIUOHANHU
OYHKLVIOHATHY PACXOM PACXoaU 2,356,000.00 2,216,000.00 44.50
JEJHOCTH KANMUTAJTHN PACXOAU
OpraHm3auvua npa3Boj ' 220,000.00 90,000.00 1.81 KYNYBAHE HA MEBEN U KAHlIEﬂ APVCKA ONPEMA
VHdopmupatbe n KomyHIKaLvja 80,000.00 80,00000 161 KynyBatbe KaHLienapucki MeGen 100.000,00 000 000
QucemmHaumja 120,000.00 90,000.00 1.81 " 3000000 o
37paBCTBEHO - BOCTIMTHA Ai6jHOCT 245,000.00 115,000.00 231 YTyBatbE Ha MOTOPHIT BOSITa 230,000 :
[TpBa nomovus 210,000.00 350,00000  7.03 OCHOBHO 1 CIELYIATIHO
O[IP>KYBAIE 0,00 000 0,00
BKYMHO KAMWTANTHW PACXOAU  100,000.00  530,000.00  0.11
BKYMHO PACX0AU 4,540,000.00 4,980,000.00 100.00
MOJACHYBAIE

[Tnanupaxu pacxogn 3annata 34.14%

lnaHupan matepujantn pacxoan 10.72%  Mnaxupany pacxosm Ha dyHkumjata  44.50%

Mnanupany kanutanuu pacxopn 0.11%
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LIPBEH KPCT HA PENYBJINKA CEBEPHA MAKEAOHUJA
ONWTUHCKA OPTAHU3AUWUNJA HAWNP

BoBep

OnwTuHCcKaTa opraHvsaumnja Yamp rpasutvpa Ha Te-
puUTOpMja Koja € MHOry MOBOJHA 3a peanu3aunja Ha
aKTUBHOCTM, OOYKW, Lipnete Ha WMCKYCTBa Off Hace-
NIEHNETO, NpeHecyBare Ha UCTUTe o[ efHa BO Lpyra
OMWTWHA ¥ TOA Ha PEUNCK CUTE jasnUmn 1 eTHUKYMU BO
Penybnuka CesepHa MakefoHuja. Teputopujata Koja
ja ondaka OnwTmMHCKaTa opraHu3aumja Yamp nokpaj
rpascka ypbaHa cpeavHa, ondaka 1 pypanHu CpeanHi
Y WYMCKM Mofipadja co WTo ja HameTHyBa noTpebata
3a Halle MOCTOjaHO aHraXupare Ha MojeTo Ha Kara-

cTpodu.

BakeaTa noBosIHa Nonoxba ja KOPUCTIME BO Kperparbe
Ha nporpamwuTe, NpoeKTUTe, bylleTTe 3a Aa buaeme no-
[06pa, NoycnewHa, TPAHCNAapeHTHa opraHu3aunja, Koja
r1 Cfledu, 3310B0JyBa NOTpebuTe Ha HaceneHneTo, NapT-
HepwTe, NOKafHaTa CamoynpaBa Cé co uen fa obesbe-
[IUME MOKBASIUTETEH XWMBOT 11 1a UM NOMOTHEME Ha PaH-
NBITE KAaTEropui Ha HaceneHue.

Pa3BojoT Ha OnwTMHCKaTa opraHmu3aumja Yaup e oa uc-
KNyumnTenHo 3Hauerse, buaejku Ha Toj HauVH Ce Haforpa-
[lyBa, Ce BOCNOCTaBYBaaT HOBW MeTOAM 3a paboTa, npe-
NO3HAaT/IVBA € BO CPeAMHaTa Kaje AejCcTsyBa.

2022 roavHa e n3bopHa roAvHa, BO Koja ke ce moTpy-
AVIMe BO Jefl0T Ha YIeHCTBOTO M BOJIOHTEPUTE MHOTY
NOPALMOHANHO [la T UCKOPUCTMME KanauuTeTute 1
B3aeMHO []a NpUAOHECEME 33 UCMOMHYBarbe Ha MaBHUTe
npuoputeTn Bo 2022 roanHa:

B 33jaKHyBatbe Ha OpraHM3aUMCKITe KanauuTey;
®  3ronemyBarbe Ha OPOjOT Ha BONOHTEPY U YNEHOBY;

= [IpOMOBVParbe Ha 3APABU XKMBOTHY HABUKM 3a NOJ0-
BP0 MeHTanHo v GU3MUKO 31paBje;

= [logurake Ha UMWLIOT Ha OpraHu3aLjaTa v norosema
TPaHCNAPEHTHOCT BO PaboTeHEeTO.

AncemunHaynja

[ncemnHaunjata e AejHOCT npeky Koja LipBeHnoT kpct
Ce MpOMOBMpa T.e. Ce MPOMOBMPAAT OCHOBHWTE MPUH-
UMy, ambnemoT 1 xymaHuTe BpeaHocTw. Mpeky Hea ja
noAvrame CBeCTa 3a XyMaHOCTa W Npy>KeHaTa NOMOLL Ha
OHVe Ha Kou VM e noTpebHa, @ UCTO Taka NpeTcTaByBa
OCHOBHa anaTtka Npeky Koja perpyTnpame BONOHTEPU W
UNeHoBY BO OpraHu3auujaTa.

Bo TekoT Ha 2022 roamHa ce nnaHupa fja ce obyuat 4 au-
CeMMHATOPW KOW 3ae[JHO CO NOCTOUKNMTE Ke peannsmnpa-
aT 23 AMCEMMHATOPCKM CeCrm Co Kou Ke ce ondatat 650
mua.



NMpBa nomow

KeanuTeTHaTa NofroTBEHOCT 3a HaBpPemeHa NpeBeHL )3,
MoAroTOBKA 1 OArOBOP NPW CMacyBake Ha YOBEUKM KU-
BOT BO C/ly4aj Ha He3rofla e off UCKy4YnTeNnHa BaxKHOCT,
a naep Bo oBaa e LIpBEeHNOT KPCT KOj BO KOHTUHYWTET

BPLW eflyKauun 1 0OYKM Ha HaCeneHneTo.

COBPEMEHMOT HAUMH Ha XKMBOT, KIUMATCKMUTE MPOMEHM,
B/IMjaaT Ha MojaBaTa Ha He3rOAM W NPUPOLHN KaTacTpo-
dU1 KoW Cce NPUYMHUTENM Ha NOBPEAU Kaj HaceneHweTo.
Mopaan Toa ce HameTHyBa nmoTpebaTta 3a KOHTUHYWPa-
Ha 00yka Ha HaceneHWeTo 3a MPaBWIHO YKaxKyBarbe Ha
[MpBa nomoL.

Co uen fa ce ondaty noronema LenHa rpyna, 8o 2022 ro-
AvHa OnwTMHCKaTa opraHn3aumnja Yavp Ke peanvsmpaa:
10 06yKM Ha TUMOBM Of1 y4eHWLM 0ff yunnuwTaTa, 10 oby-
KW Ha HaCTaBHULM OA yYmImMwWTaTa CO KOW Ke ce ondatat
120 nuua, ke ce peanusnpaat 1 4 BexOu 3a eBakyaluja,
Kako v ofibenexyBatbe Ha CBETCKMOT fleH Ha [1pBaTa no-
MOLL 33 MPOMOLMja ¥ MOANTarbe Ha jaBHaTa CBeCT.

3ApaBCTBEHO NPEBEHTUBHA AejHOCT

OnwTnHCcKata opraHmsaumja Yanp Bo 2022 roanHa ke
peansunpa akTMBHOCTU NPeKY Kov Ke ce MnpuoHece 3a
yHanpeayBare Ha NCUXMYKOTO U GU3MUKOTO 3/paBje Ha
HaceneHneTo co nocebeH aKLEeHT Ha NPeBEHTUBHUTE aK-
TUBHOCTW CO LN fla ce NpeBeHMpaaT 1 pPaHo OTKpWjaT
ronem 6poj Ha 3abonyBarba.

Bo 2022 roguHa ke ce penn3npaa NpeBeHTUBHU npe-
[aBakba 3a PA3VYHM UENHW TYNW Ha PasInyHN TeMU W
T0a: [peserunja og XVIB/CULA 1 cekcyanHo npeHocnm-
BV Oonectn — BKynHo 8 pabotunHuum, lNpeBeHumja o
00NecTn Ha 3aBUCHOCTM — 8 PabOTUAHULK, eayKaLMK 3a
3APaB HauMH Ha XKBOT — 8 pabotunHuumn. Co Luen paHo
OTKpMBatbe Ha oApeaeHu 3abonyBarba Bo 2022 roavHa
Ke ce peanusupaaT 10 NnpeBeHTUBHW 3APaBCTBEHN Mpe-
rneawv 3a HaceneHneTo, 0COHBEHO BO pypanHuTe CpeamnHi,
CO Kou Ke ce ondataT 400 nuua.

Kako 1 cekoja roanHa v oaa Ke ce ogbenexaar v Tpaan-
LMOHANHWTE KaneHJapCKy akTUBHOCTY: Heaena Ha bop-
0a NMpoTMB CpLeBO cafioBuUTe 3abonyBama, Henena Ha
bopba npoTuB pakoT, Hegena Ha 6opba NpoTuB Wwekep-
HaTa Oonect, Hegena Ha 3a003apaBCTBEHA 3aLUTWTa,
CBeTckMOT fieH 3a 6opba npotve TBL. Mpeky eaykauuy,
PabOTUAHMUM 1 nofenba Ha MHGOPMATUBHY MaTepwja-
nwn, ondateHm ke 6uaat 700 nuua.

CoumjanHo XymaHUTapHa feNlHOCT

KrBeme BO Bpeme Kora CBeTOT Ce CO0YYBa CO MaHemuja,
M nCTata AMPEKHO Ce 0fPa3n Ha eKOHOMWjaTa Koja npw-
[OHece cocTojbaTta Ha CoLUWjanHo PaHIMBUTE KaTeropum
Ha HaceneHue JOMOMHUTENTHO fa ce BRoww. ONWTUHCKa-
Ta OpraHun3aumnja Yanup Bo KOHTUHYUTET Ke Ce 3an0XyBa
Aa v ybnaxu nocneauumte, Aa ro 3aWTUTK AOCTOUH-
CTBOTO ¥ NOAOOPY KMBOTOT Ha PAHIMBOTO HACENEHNE.,

Mpeky opraHu3Mpare Ha PasHOBUAHW aKTUBHOCTU, Xy-
MAHWUTAPHW HaCTaHW, JOHALMK, CMOH30PCTBA, COOUPHY
akumm ke ce obesbean nprmMapHa NOMOLL BO XpaHa, Xu-
rmeHa, 0bfeka 3a paHIVBKTE KaTeropuu Ha HaceneHue
KaKo LITO Ce CcemejcTBa BO COLMjaneH pu3nK, CaMoXpaHy
MajK, 1La Co MOMpPeuyeHoCT, CemejcTBa MOorofeHn of
NPVPOAHM HEMOTOAM NOXap, NOMNAABMU 1 1.

Bo 2022 roanHa, npeky H13a akTuBHOCTUTE, ONWITUHCKA-
Ta opraHu3aunja Yamp ke nomorHe Ha 600 cemejcTsa, a
BOe[HO Ke paboTu Ha Noaurarbe Ha CBeCTa 3a onwTecT-
BEHa OJIFOBOPHOCT Ha HaCeNeHMeTo 1 KOPNopaTvBHUOT
CEKTOp 33 JIOHMPakbe Ha CPeAcTBa v obe3benyBarbe Ha
NoroneMu KoNMUmMHM Ha MaTepujanHu gobpa 3a 3a0Bo-
flyBakbe Ha notpebuTe Ha PaHIMBOTO HaceneHue.

Bo TekoT Ha roavHaTa ke penusnpame v 16 eaykaumn 3a
NoAWrare Ha cBecTa 3a bopba NpoTwB Tproswja co nyre
1 bopba NpoTNB HACUACTBO NOMeErY MNAUTE CO KO Ke
ce ondatat 230 yueHuuw.

KpBopapurtencreo

[l06pOBONHOTO KPBOAAPMTENCTBO, MPOMOLIMjaTa U YHa-
npenyBareTo Ha KPBOAAPUTENCTBOTO C& UCKIYUNTENHO
BaXHW 33 HaBpemeHO obe3befyBatbe Ha MoTpebHWTE
KPBHW eNHNLN.

3aT0a,MoANrHYBaHeTO Ha jaBHaTa CBeCT 3a 0OPOBOSHO
KpBOZapyBatbe ke OGuae NpuopuTeT, a Toa BAvjaHue Ke
NpuaoHeCe 3a 3ronemyBarbe Ha Op0joT Ha KpBOAAPUTENY
T.e. KPBHW eAVHWLWM CO Lien aa ce obe3bean NoKBanuTeT-

Ha M HaBpeMeHa 31PaBCTBEHA 3adlUTUTA Ha HACENIEHNETO.




[peky oapKyBatbe Ha 8 MOTUBATOPCKM PabOTUAHMUM
M penusaunja Ha 12 KpBOAApUTENCKX akumu, OnwTuH-
CKaTa opraHwu3auuja Yavp Bo 2022 roanHa ke obezbean
2300 KpBHW eauHULN.

Co uen ga rv NOTTUKHEME U MOTUBMPaMe KpBOoAapuTe-
NINTE ¥ MOHaTamy [a JapyBaaT KPB, BO PaMKMUTE Ha Of-
OenexyBareTo Ha TPAAWLMOHANHWTE aKTUBHOCTU 17
mapT-IleH Ha KpBOAapuTENCTBOTO BO LipBeH KpcT Ha PC
MakenoHunja 1 14 jyHn CBETCKMOT AeH Ha KpBOLapwTes-
cTBoTO, ONWTMHCKATa opraHu3aumja Yamp Ha cute uc-
TaKHaTV KPBOAAPWTENN Ke UM AOAeNU NPUKNAAHNU Npu-
3HaHMja.

Mnagn

MnaavTe Bo OnwTMHCKaTa opraHusaumnja Yaup, npeky
KnyboBwTe Ha mMnaau, ce BKIyYeHU BO CUTE NPOrPamMcKy
VI MPOEKTHU aKTUBHOCTW. Tve Ce BKIyYeHU BO CUTe cer-
MEHTV Ha AeNyBakbe U HUBHUOT aHraXMaH e off 0cobeHa
BaXXHOCT 3a Pa3BOjOT M HANPEeAOKOT Ha OpraHu3aumjaTa.

Bo 2022 rogmHa Ke ce 3anoxume 3a U3Haorarbe Ha Gpop-
MW, METOAM 33 HUBHO NPUBNEKYBaHE U 33[1pXKyBatbe BO
opraHv3sauujata. Bo TekoT Ha Lenata rofinHa, Ke ce pea-
NM3MPaaT akTMBHOCTU 3a 3ronemyBakbe Ha 6pojoT Ha BO-
JIOHTEPU, HO V1 33 jakHetbe Ha NUAEPCKITe CNOCOBHOCTY
VI KanaumuTeT Ha MIaAuTe 1 COo Ke NpuaoHeceme 3a noy-

CnelHa nMmnneMmeHTaynja Ha nporpammTe.

Co uen ycnelHa peanu3alnja Ha NNaHpamaTa, 3a Mna-
AVTe Ke Ce OpraHM3Mpaat HoBU OOYKW 33 AMCEMUHA-
TOPU, AIEMOHCTPATOPY W BPCHUYKU eflyKaTopu Kou Mo
obykaTe ke peanu3upaat efyKauuu 1 paboTUIHULW BO
KnyboBuTe Ha mMnaau, a nocebHo co HOBWTE BONIOHTEPU
MOTTUKHYBAjKW FO HUBHUOT MHTEPEC 33 BOIOHTUPAbE.

Cekako mnagnTe 8o 2022 rognHa Ke rvi ofoenexaT 1 ak-
TUBHOCTWTE Off TPAAMUMOHANHNOT KaneHaap Ha akTuB-
HOCT Ha LipBeH KpcT Ha PC MakeoHWja, akTUBHOCTM KOW
CaMOVIHMLMjAaTUBHO Ke TV OPraHu3MpaaTt, Kako v efyka-
UMV 1 0BYKM Off Pa3MYHI AiejHOCT, CO Kou Ke ce ondataTt
1200 yueHnum.

Kny6 Ha neH3noHepmM

KnyboT Ha neH3noHepn e cneundruHa 1 petka dopma
Ha OpraHu3Mparbe Ha BOJIOHTEPUTE U UNEeHOBUTE -n-
LaTa oA TpeTo A06a, KoM CO CBOJOT MHTY3Mja3aM, BONja
M XYMaHOCT MOTTMKHYBaaT W peannsmpaar akTUBHOCTU
MpeKy Kou nomaraar, ja NnpeTCTaByBaaTt opraHu3saLmjata n
NPWOHeCyBaaT 3a 3rofemyBake Ha 6pojoT Ha UneHoBK
BO OpraHm3saywjara.

Bo 2022 roguHa, uneHoBuTe Ha KyboT Ke peanusnpaat
aKTWMBHOCTYM 3a MOMOL 1 NOAAPLLKA Ha PaHUBKTE KaTe-
ropuun HaceseHK, 3a NPoMoLMja Ha opraHm3aLmjata Kako
¥ 33 couwmjanisalmja Ha nmuata o Tpeto fooa.



OUHAHCOB MJIAH ONMIUTUHCKA OPTAHU3ALIMJA YANP 3A 2022 TOANHA

2021 2022 %
COMCTBEHW NPHX0AK 1,700,000.00 2,000,000.00 37.45
[TPUX0M1 011 3AKOH 3A LIK 3,200,000.00 3,000,000.00 56.18
[TPUX0MK 01 NPOEKTH 200,000.00 340,000.00 6.37
BKYNHO NPUXoan 5,100,000.00 5,340,000.00 100.00
PACXOAN
PACXOZ1 3A TJTATW U HALOMECTOLLM 1,600,000.00 1,700,000.00 31.84
MATEPWJAJTHI PACXOAN 300,000.00 350,000.00 6.55
OYHKLIMOHANHN PACXON 2,750,000.00 2,570,000.00 4813
KATUTAJTHW PACXOAN 450,000.00 720,000.00 13.48
BKYNHO PACX0OAU 5,100,000.00 5,340,000.00 100.00
neuxoau 2021 2022 % 2021 2022 %
Mpuxopu O KUPUK 1 3aKYMHUHY 0.00 0Oz npoexT¥ no AgjHocTw 140,000.00 450,000.00 843
Mpuxoav on Jlokane Gyter 0.00 Kponapurenctgo 250,000.00 450,000.00 8.43
Mpuxonm o4 perucTpaumja Boswna /NXB LKA /ncemmHanmja 60,000.00 150,000.00 2.81
/3akoH 3a LIK 3,200,000.00  3,000,000.00 56.18 [Tpuxoam oa Kamatn 0.00
[JloHauum/cnon3opcTBa Mpuxonu on Kypcesu-Mpga nomow  1,100,000.00 600,000.00 11.24
(Bectmik, ConupapHocT) 250,000.00 350,000.00 6.55 Bopeanu npuxopu 200,000.00 3.75
UneHapuHu 100,000.00 140,000.00 262
BKYMHO nPuxoau 5,100,000.00 5,340,000.00 100.00
PACXOOU 2021 2022 % 2021 2022 %
PACXOZW 3A NIATU U HALOMECTOLIU OuHaHmn 40,000.00 40,000.00  0.75
MAATY Y HAZLOMECTOLIM 1130000 1200000 2247 Karacrpogu 4000000 50000000 936
I'IPVIJJ,OH ECU op‘ MNATU W MeryHapOAHa c0pa60TKa
MEPCOHAJIEH IAHOK 470000 500000  9.36 MMaryBatbe Bo CTPaHCTBO
BKYTIHO PACKO YuectBo Ha cemuHapy M kondepeHumn 20,0000 30,00000  0.56
Kotwzaumja 60,000.00 120,00000  2.25
3AMNATU UHALOMECTU 1,600,000.00 1,700,000.00 31.84 Ky Ha eHn 100,00000 100,00000 187
MATEPVJATTHM PACXOU Ik 3a crapn L2
Pacxopm o nokaneH byLer
MOTPOLLIEHA EHEPTWJA 140000 150000 281 Pacxow op npoekTy 200,000.00 70,000.00 131
KOMYHWKALWJA U TPAHCTIOPT 50,000.00 50,00000 094 MraguHa 130,000.00 150,00000  2.81
MATEPUJAJIN 50,000.00 60,000.00 1.12
TEKOBHO O[IPXKYBAIbE 60,000.00 90,000.00 1.69 BKYIMHO OYHKLIMOHANHM
AAPYTY IOTOBOPEHYCIIVTY 0.0 PACXOM 2,750,000.00 2,570,000.00 48.13
BKYMHO MATEPWJANTHW PACXOAW 300,000.00  350,000.00  6.55 KAMUTATTHY PACXOTM
OYHKLUOHANHY PACXOAVA KYNYBAHSE HA MESEN M KAHUENTAPUCKA ONPEMA
AEJHOCTH Kynysatbe KaHuienapuckin meben 150,000.00
Opranu3auuja v pasgoj 60000 200000 375 KYNYBAHE HA MOTOPHW BO3WIIA  140,000.00 720,00000 1348
ViHdopmuparbe 1 KomyHIKaLyja 80,000.00 100,000.00 1.87
QucemmHauuja 90,000.00 100,000.00 1.87 gaﬂgfyi?\m" ELWIATHO 160.000.00
37paBCTBEHO - BOCTIMTHA A6jHOCT 250,000.00 250,000.00 468 T
MpBa nomowy 680,00000 20000000 375 BKYMHO KAMMTANHUPACKOTM  450,000.00  720,000.00 13.48
Kpeonapurencto 180,000.00 250,000.00 468
(oupjanHo - xymaHUTapHa AejHocT 400,000.00 400,000.00 749 BKYMHO PACX0U 5,100,000.00 5,340,000.00 100.00
(nyxx6a bapatbe
MapkeTuHr 60,000.00 60,000.00 1.12
MOJACHYBAIE

lTnanupau pacxogn3annata 31.84%

[Tnanupaxu matepujantu pacxoan 6.55%  MnaHnpanm pacxopm Ha dyHKunjata  48.13%

lnaHupany kanutanuu pacxopn  13.48%




LPBEH KPCT HA PENYBJIUKA CEBEPHA MAKEALOHWJA
ONMNWTUHCKA OPTAHU3ALUWUJA LEHTAP

Bosep

LpBeH KpcT Ha Penybnuka CeBepHa Makeno-
HWja-OnwTnHCKa opraHn3zauunja LleHTap 1 BO TeKoT Ha
2022 rofuHa UHTEH3VBHO Ke paboTu Ha OCTBapyBatrbe
Ha LenuTe Ha HauMOHANHOTO [PYWTBO, NpeKy pea-
NM3aumnja Ha akTUBHOCTM CO KOW Ke MoTBpAMME AeKa
CMe OpraHu3auunja Ha BOMOHTEPU KOW v momaraat
CBOWTE CorparaHu BO 3aefHWlaTa Kafe WTO XMBear.
HawaTa BM3Mja Ba nomorHeme BO obe3befyBameTo
Ha MOAOCTOWMHCTBEH XWBOT 3a LENHUTE TPYyNU KOU w
TpeTupame, Ke ja peanuvpame npeky OpojHUTe akTUB-
HOCTM BO COMMACHOCT CO HawaTa mMucuja. lpeTcTojHaTta
2022 rofiMHa NOBTOPHO MOpamMe fa ja nnaHmpame Co
NpeAn3BULUMTE KOV HU TN HaMeTHa NaHaemujaTa of Ko-
B1A- 19 1 NpOrpamckuTe akTUBHOCTM @ M1 HAacoyume
KOH CMpaByBatbe CO UCTUTE U LUeNOCHO NOYNTYBake Ha
npenopakuTe 3a 3alTUTA Ha CUTE YUHUTENN BKAYUYEHN

npn peannsaunjata Ha akKTUBHOCTUTE.

NPUOPUTETU U NPEAU3BULIN:

1. YcnewHo nnaHuparbe v peann3auuja Ha U3bopeH
npouec 3a MaHaateH nepuog 2022-2026 8o ycno-
BM Ha NMOYMTYBarbe Ha MPOTOKOMW 33 3aWTWTa Of
COVID 19 v npeky peanu3aumja Ha aKTUBHOCTU
33 Pa3BOj Ha KamauuTeTUTe Ha OpraHu3auujaTa co
Lien 3rofieMyBatrbe Ha OpOjoT Ha YNEeHOBM U BONOH-
TepW BO OPraHu3auujara;

2. 3ajakHyBakbe Ha KanauuTeTWUTe Ha OpraHu3aumjata
Ha MNaHOT Ha MEeHalMparbe CO KatacTpodu npeky
[LOCNeAHO CNpOoBeAyBarbe Ha nNpenopaknTe Ha Ha-
UMOHAIHOTO APYLWTBO Ha OBOj NiaH;

3. HamanyBarbe Ha paHNMBOCTAa Ha OApeAeHu KaTe-
rOpVKW Ha HacefeHne Ha TepuTopuja Ha OMnuwTUHA
LleHTap co peanu3aumja Ha aKTUBHOCTW 33 HWUB-
HO noedrKacHO BKJyYyBare BO COBPEMEHOTO
OMWTECTBEHO OMKPYXYBatbE.

4. [logurame Ha 3[paBCTBEHATa CBeCT Kaj Hacene-
HMETO Ha TepUTOPWja Ha onwTKHa LleHTap, 3a npe-
BeHUWja v 3awTuta og COVID 19;

5. AKTMBHOCTYM 3a NOAUTHYBak-e Ha jaBHaTa CBECT 3a
3HauereTo Ha NpBaTa MOMOL KaKo XMBOTOCMACY-
BauKa BelTUHa.

OpraHmsauymnja n pasBoj

CornacHo NpaBunaTta 3a opraHu3mnparse Ha 13bopn Ha
LpseH KpcT Ha PCM, OnwTrHcKaTta opraHu3auuja Lien-
Tap BO TEKOT Ha NpBaTa NoAoBMHa Ha 2022 roanHa Ke
cnpoBefie 1300peH NpoLec 3a PaKOBOAHUTE CTPYKTY-
p¥ Ha OpraHmM3auwmjaTa 3a MaHaaTeH nepuop 2022-2026
rogvHa. [llocTankata npeaBuayBa LENOCHO BKAyYY-
Batbe Ha YNEHCTBOTO, BOJIOHTEPUTE U CTPYYHATA CIYXK-
0a Ha opraHuM3aLmjaTa, Kako U NOYUTyBarbe Ha Npeno-
pakuTe of LleHTpanHaTa KaHuenapwuja Ha LipBeH KpcT
Ha PCM 3a opraHusmparbe Ha Bakos M3bopeH npolec
BO ycnosu Ha COVID 19 naHgemuja.

Bo TekoT Ha roiMHaTa nnaHupara e n3paboTtka Ha Npo-
eKTW CO KOoW MpeKy napTHepcka copaboTka co rparaH-
CKMOT CEKTOP M NIOKanHaTa Camoynpaga Ke ce KOpUCTy
MOXHOCTa 33 anauuMparbe Ha jaBHW NOBULM KOW Ke
OuAaT Ha pacnonarake, Kako 1 annuumparse co npo-
ekt BO DOHAOT 33 pa3BoOj ¥ NpPoekTn Ha LipBeH KpcT
Ha PCM. Bo 0Baa Hacoka MHTEH3MBHO Ke ce paboTy Ha
33jakHyBatbe Ha KanaumTeTuTe Ha CTpyYHaTa Ci1yxba 1



BONIOHTEPWUTE 33 HUBHA 00YKa U OCTPYyYyBatbe BO AeN0T
Ha MobuAn3nparse Ha GOHLOBMN.

AncemmnHaumja n nHpopmuparme

MpomouwjaTta Ha MUCKjaTa ¥ OCHOBHWTE MPUHLMMAM Ha
[Bnxerweto Ha LpeeHnoT KpcT 1 LipBeHata nonyme-
CeurHa OCTaHyBaaT MOCTOjaHa 3anoxba Ha opraHum3a-
UMjaTa BO HACOKa Ha AMCEMMHAUMja Ha 3Haerata Ao
onwTaTa nonynauyuja 1 paHIMBUTE LENHW rPYNK Ha Ha-
cenexue. [1okpaj nnaHWparaTa Ha KNacuyHm AncemMmnHa-
LMCKIM CeCUM KoW Ce MPaKTUKyBaaT BO KnyboT Ha mnaau
1 BO 0OPa30BHUTE UHCTUTYLIMM Ha TepUTOPKja ONWTUHA
LleHTap, oBaa rofnHa 0cobeHo BHUMaHMe Ke ce MoCBeTH
Ha 00YKM CO HOBWTE UNEHOBM Ha PAKOBOAHUTE CTPYKTY-
PV Ha opraHm3aumjaTa Kou ke npousnesar of Cnpose-
AyBatbeTo Ha M30OPHMOT NpoLEeC 3a MaHAaTeH Nepuoa
2022-2026 roguHa.

Bo eaHn BakBW YCNOBM Ha MaHAEMW}A, MHOOPMMPAFHETO
Ha jJaBHOCTA 3a peanu3npaHnTe akTMBHOCTL Ce CBede Ha
€IeKTPOHCKATa KOMyHMKauWja 1 cnefiese Ha couujan-
HUTEe Meanymn. Bo TekoT Ha 2022 roanHa nnaHnpaHu ce
AKTMBHOCTW 33 MOCTOjaHO YCOBPLUYBarbe Ha OBOj TMJaH
W peanvi3auuja Ha obyKku 3a BPaboTEHUTE 1 BONOHTe-
puTe cornacHo MpupayHnkot ,Boany 3a KopucTerse Ha
coumnjanHu meaunymu” u3roteeH o LipBeH KpcCT Ha rpaj
Ckonje.

MoarorBeHOCT N fejcTByBatbe BO
cnyvaj Ha KatacTpodmu

V13meHWTe BO 3aKOHOT Ha LipBeHnoT KpcT Ha Peny6nuka
CeepHa MakenoHuja Bo 2019 roamnHa v NoOHaTamy 3Ha-
yaT 0OBPCKa MOMNOCBETEHO [la Ce 3aJ0KyBame BO pas-
BOJjOT Ha KamauuTeTuUTe Ha opraHv3auujata Ha nnaHoT
Ha MeHaluparbe co kaTacTpodu. Toa v 3Haueno aeka
W NoHaTaMy MPOAO/IKYBame CO MOAWTare Ha jaBHaTa
CBeCT Ha HacefleHMeTo MpeKy efyKaluja 3a 3aWTnTa
CaMO3aWTNTa BO C/1yYaj Ha KaTacTpodu, 3a MOXKHUTE
nocneavLn oA KatacTpodu v NOAroTBEHOCT 3a HaBpe-
MEHa aKUWja Ha HalluTe BOMOHTEPU, HO U aKTUBHOCTY
3a obe3befyBarbe Ha CTOKOBW pEe3epBW W OMpema 3a
A€ejCTBYBatbe BO C/lyYaj Ha KaTacTpOdU, KaKO U BNOXKY-
Batba BO OOYKM M Hafrpaaba Ha KanauuteTute Ha BO-
JIOHTEPUTE KOW Ce BKAYYeHU BO BaKBW aKTMBHOCTU. Bo
roiMHaTa WTO NPeTCTOM MNaHUPaHO € MPOLOKYBatbe
Ha aKTMBHOCTM 33 HaMaNyBake Ha PU3MLM Off KaTaCTPO-
dun Bo 17 06Pa30BHM UHCTUTYLIMW (OCHOBHM YUMAMLLTS,
CPeaHn yunnuwTa U npefWKoACKM YCTaHOBK Ha Tepu-
TOpWja Ha onwTKHa LleHTap) Bo AvpekHa copaboTka co
floKanHaTa caMoynpaga. Bo Hacoka Ha 0Ba, NfaHMpaHa
e peanusauuja Ha BeXXOOBHW aKTWBHOCTM 33 CUMYyNa-
LKja Ha eBaKyalmja BO Clyyaj Ha kaTacTpodu 1 0byKM 3a
HACTABHUYKMOT U TEXHUYKM NepcoHan BO 06pa3oBHUTE
VHCTUTYUMK. Peann3aumja Ha akTMBHOCTWTE BO rofiema
Mepa Ke 3aBUCY 0/ HAUMHOT Ha GYHKUMOHMPaHbe Ha 06-
Pa30BHUTE MHCTUTYLIMW BO YCNIOBM Ha NaHaemuja.

3ApaBCTBEHO-NPEBEeHTUBHA [ejHOCT

3ApaBCTBEHO-NPEBEHTMBHATA NPOrpama 1 BO TEKOT Ha
2022 rognHa Ke ce peanusnpa npeky 34paBCTBEHa efy-
Kauuja, v3aaBarbe U AUCTpubylUmja Ha 3APABCTBEHO WH-
dOpMaTUBEH 1 eflyKaTUBEH MaTepwjan, Mobrn3almja Ha
LEeSHWTE TPYNK 1 3ajakHyBake Ha NIOKaNHWTE Kanayute-
TV, NOAWTHYBArbE Ha 3APaBCTBEHATA CBECT Kaj JIOKasHata
nonynaunja v Hamanyeame Ha CTUrMaTa U AUCKPUMUHA-
LmjaTa KOH paHnvBmUTe rpynu. Bo Taa Hacoka, a cornacHo
TPAAVLUMOHANHMOT KaneHaap Ha akTWBHOCTW Ha LipBe-
HNOT KPCT Ha PCM, nnaHnpaHo e BKydyBarbe BO aKTyB-
HOCTWUTE COrNacHO JafeHUTe HACOKW. 3a Taa uen Ke ce
peanusnpaat 50 BDCHUYKM efyKaLuny BO OCHOBHUTE yuu-
avwTa n 50 paboTUAHULIM BO CPeIHUTE YUMANLLTA, KAKO U
paboTvnHULM Bo KnyboT Ha MAaan Ha kou ke buaat on-
dbaTeHn noseke oa 60 BonoHTepu. Co ornea Ha Heusgec-
HOCTa Ha CUTyalujaTa Nopaau NaHAeMmjaTa, nNiaHupaHa e
afjlanTauwja Ha paboTeHETO COrNAacHO HAYMHOT Ha paboTa
Ha yunnuwTarta. [naHupara e 1 copaboTka Ha OBOj NnaH
CO KOMMaHWNUTe Kou GyHKUMOHMPAAT Ha TepuTopuja Ha
onwTnHa LleHTap, Npeky opraH1snpare Ha edyKaTvBHY
PabOTUNHNLM 33 HUBHWTE BPaboTeHn CO Lien 3apaBCTBe-
Ha edykaluja v npeBeHLumja co UenoCHO NoYnTyBarbe Ha
npoTokonwuTe 3a 3awTuta og COVID 19.

NMpBa nomow

[MpBaTa NOMOLLI KaKo efleH 0] MPUOPUTETHTE BO [EN0T OA
34paBCTBeHaTa Npomouuja, BO NepromLoT KOj MPeTcTou
Ke MpeTcTaByBa Mose 3a NOCTOjaHO YHanpenyBare Ha
eAYKaTUBHNTE MOACAN W NPOTPAMCKM COAPXKUHM Hame-
HETW 33 Pa3NUYHK LenHu rpynu. AKTUBHOCTUTE Kou Gea
3anoyHatv Bo 2021 rogvMHa BO 00PA30OBHUTE WHCTUTY-
UMK, 0COBEHO BO CPeAHNMTE yUUnuLITa Ha TepuTopUja Ha
onwTrHa LleHTap, HacnoBeHw Kako,bramn xepoj Bo T1BOETO
YUNnMLLITE", NNaHpaHK Ce a Ce peann3npaat BO TEKOT Ha
LenaTa roanHa. QopmrpaHmnTe TMMOBW 3a NPBA MOMOLL BO
7 CPedHM YYnnuLTa Ha TepuUTOpKja Ha ONLWTKHa LleHTap,
KOHTMHYMPAHO Ke NPOAOMKAT CO 00YKM 1 MPaKTUKYyBatbe
Ha Hay4eHWTe 3Haetba BO BEXKOOBHM aKTUBHOCTY OpPraHu-
3VPaHM BO YUUIWLLHUTE CPEAVHN.

Co ornen Ha MO3WTUBHUOT edeKT Off aKTUBHOCTUTE BO
KamnarbaTa, TBOETO He3HaeHe YMHM XMBOT Koja 3anoyHa
Co peanusauuja Bo 2019 roanHa, 0Baa rognHa NoOBTOPHO
Ce MNaHMpaaT akTMBHOCTM Ha OBOj MaH, MOTOYHO pea-
NIM3aLMja Ha OCBEXMTENHM OOYKHM 3a NPBa NOMOLL 33 Haj-
Manky 500 Bo3auu Kou Ke 13pa3at »kenba aa rv obHosat
CBOWTE 3Haetba. BakBy OCBEXUTENHN KYPCEBW Ce NMNaHu-
paaT ¥ 3a HACTaBHWUYKMOT Kaflap BO CiTe 0OPA30BHU WH-
CTUTYUWM Ha TepuTopUja Ha onwTuHa LleHTap, co noceb-
HO BHUMaHMe Ha NOBPEeaV KOW HajuecTo ce CyyyBaaT BO
yunnmwTaTa. naHmparbata U HaumMHOT Ha peanv3aunja
Ha BaKBMTE aKTUBHOCTM Ke 61aaT NoBp3aHu Co CcoCTojba-
1a co COVID 19 naHaemujata.

OnpyBareTo Ha OMWTUHCKMOT HaTNpeBap No NpBa no-
MOLL BO rofieMa Mepa Ke 3aBWUCK Off HAMETHATUTE YCII0BY
Y HAUMHOT Ha paboTa Ha 0bpa3oBHUTE UHCTUTYL MW, [lo-
KONKY UCTUOT Ce peann3npa, NIaHUpPaHo e yyecTBO Ha
Hajmanky 20 eknnwv of iBeTe KaTeropuu Ha HaTnpesapy-




Bauu, nnu obyka Ha 120 1o 150 yyeHnUmM 33 OCHOBHUTE
BEWTMHM Ha NpBaTa NomoLl. [JoOKONKy Off BeKe No3HaT-
Te MPUYMHN HATNPEBAPOT He Ce peanu3npa, MoBTOPHO
Ke ce MpWCTanu KOH OpraHusvparse Ha online KBM3 Mo
NpBa MOMOLW, KOj Ce MOoKaxa Kako MHOTY yCrnelwHa ak-
TMBHOCT BO 2021 roamMHa 1 npumep 3a OApxyBarbe Ha
KOHTMHYWTET Ha OBaa NPOrpamMcKa akTUBHOCT BO YCJI0BK

Ha NaHgemu)a.

KpBopapurencrso

MprHUMNKTe Ha 4OOPOBOTHOCT, AHOHUMHOCT U becnnaT-
HOCT 1 MOHaTaMy OCTaHyBaaT OCHOBEH NPeAyCsoB 3a yC-
Mex Ha NNaHoT Ha KPBOAAPUTENCTBOTO. BO rogmHara Wwro
npeTcTon CornacHo Nporpamara 3a KPBOAAPUTENCTBO Ha
Bnapata Ha PCM, Tpeba ga bupat octBapeHn 2260 egn-
HULUK KPB Ha 90 KpBOLAPUTENCKA akuWK, HO Npeasuay-
BarbaTa cornacHo cutyaumjata co COVID 19 naHoemwja-
Ta e HamanyBare Ha floceralHnTe 6pojkn of Haa 5000
Japysarba Ha 3000 go 3500 fapysarba. Tokmy 3aToa, BO
NpeTCcTojHaTa rofMHa akTUBHOCTUTE WMHTEH3MBHO Ke ce
HacouyaT KOH MOTMBAUMja Ha MOCTOJHWTE KPBOLAPWTENN
VI MPUBNEKYBakbe Ha HOBW MIaAM LA [1a AapyBaar KpPB.
MpoaomkyBame NOVHTEH3VBHO Aa paboTviMe v Ha Noaw-
rarbe Ha jaBHaTa CBECT 3a 3HauYereTo Ha J0O6POBOHOTO
KpBOZapyBarbe ¥ [ia rpagnme HOBW MOAENM Ha MOTUBA-

LMja HAMEHETY 3a rpalaHnTe KOW AapyBaaT KpB, CO ornej
Ha OCETHOTO HamaslyBarbe Ha JapyBarba Of MOYETOKOT Ha
naHgemmjata. MoTuBaLwmjaTa ke b1ae HacoueHa KoH xyma-
HaTa e Ha YMHOT Ha AapyBakbe Ha KPB, HO 0CODEHO BHU-
MaHuie Ke ce MOCBETU Ha YKaXKyBarbe Ha be3befHoCTa of
AapyBare Ha KPB BO yCNIOBK Ha Nanaemuja og COVID 19
NpeKy NOUYNTYBarbe Ha CUTe MPOTOKOMW NPenopadaHi of
CTpaHa Ha MUHUCTEPCTBOTO 3a 34PaBCTBO U Komucujata
3a 3apa3Hn bonectn Ha PCM 3a 6e36eqHO fapyBatbe Ha
KpB. TOKMy 3aT0a MakCMMAsHO Ke Ce BNOXaT Hamnopw 3a
MOTMBALM]a 3@ BKIYYyBare BO CEMEJCTBOTO Ha KPBOAa-
puTenn NocebHO Kaj CTyAeHTCKaTa U CPeAHOLIKOCKaTa
MMaMHa COMNACcHO YC10BWKTe Ha paboTa BO MHCTUTYLMUTE
Ha 0OPa30BHMOT NpoLeC BO ApxaBaTta. [1naHupaHu ce 1
AKTVBHOCTM 33 0OYKa Ha HOBW MOTVBATOPW 33 KPBOAAPY-
Bahbe, HO V1 aKTVUBHOCTY 33 [JaBakbe Ha Harpaam U Npu3Ha-
HWja 3a HajycnewHuTe.

CoumjanHo-XymaHNTapHa AejHOCT

MpofnonmxyBame KOHTUHYMPAHO Aa Ce aHraxupame 1 Aa
BNOXYBaMe HaMopu BO 3alUTWTaTa Ha JOCTOMHCTBOTO U
HamanyBarbe Ha PU3UKOT Ha M3MNOKEHOCT Ha PaHNUBM
LUEeNHW rpynu Ha HaceneHve, Npeky 3a[0BOJyBake Ha
npuopuTeETHUTE NOTPEOU BO 3aeAHMUaTa. [1peky Hajpas-
JINUHN AKTUBHOCTM Ha COLWjaNHO-XyMaHWTapeH nnaH u
BK/yuyBatbe BO TPAAMLMOHANHUTE aKTUBHOCTM Ha Lip-
BEHMOT KpCT Ha Penybnuka CeBepHa MakefoHuja, BO
NPEeTCTOjHaTa rofiMHa MHTEH3MBHO Ke Ce peanu3npaar ak-
TMBHOCTM 33 MOOUAM3MpPatbe Ha GOHAO0BK 33 MOArOTOBKA
Ha nakeTu Co npexpaHbeHy NPoV3BOAM 1 CO CPEACTBA 3a
XWUTVEHA 3a HajpaHAVBKUTE KaTeropuu, 0CobeHo Ha noe-
AVIHLW 1 CEMe]CTBA KOV Ce AMPEKHO NMOrofieHn of nocne-
AvumnTe of NaHaemujata. [penBMAEHO e BaKBUTE aKTVB-
HOCTM [a OBO3MOAT NMOMOLL 3a HajManky 300 coumjanHo
3arpo3exu cemejcta. OcobeHo MHTEH3UBHO Ke ce pabo-
TV Ha OCMUCNYBatbe Ha akKTUBHOCTM 33 Pa3BOj Ha Mpe-
BEHTVBHYW COUMjaNHK NPOrpamm 3a NOAWTake Ha CBecTa
Ha HaceneHWeTo 3a NoTpebHaTa rpwKa Ha nLaTa Kou ce
Halune BO HeNoBOMHa cocTtojba. CornacHo npuopwuTeTHTe
Ha MAaHOT Ha CoLMjaNHO-XyMaHUTapHaTa ejHoCT noceb-
HO BHUMaHMe Ke ce 0OpHEe Ha aKTUBHOCTW KOW BKITyYY-
BaaT LeNHM rpynu Ha Nnla co nocebHu notpebn 3apaam
HMBHA MosecHa MHTerpauuja Bo onwTecTBoTo. CTapuTe
JMUa CeKaKo MPOAOMKYyBaaT Aa buaat BO LiEHTApoT Ha
HalWWTe MAaHWpaka, He camo Mpeky OoabenexyBatbe
Ha TpaAMUVOHaNHaTa HeAena Ha rpuxa 3a CTapu nuuga,
TYKY BO KOHTUHYWUTET BO TEKOT Ha LienaTa roauHa, co uen
a[leKBaTeH TPeTMaH W HUBHa WHKMY3Mja BO CEKOjAHEB-
HUTE aKTVBHOCTW Ha OpraHmM3aLvjaTa Kako BOIOHTEPH U
uneHoBK. Cekako fleka 1 oB1e aKTUBHOCTU Ke buaaT npu-
NarofleHn Ha YCNIoBUTe KOW Ke v Hanara CuTyauwjaTa 3a

CMpaByBakb€ CO NMNaHAeMM)aTa.

Mnapgu Ha LipBeH KpcT

LlpeeH KpcT Ha Penybnuka CeBepHa MakenoHuja —
OnwTtrHCcKka opraHu3aumja LleHTap, cornacHo cBojata
nporpama 1 nnaH 3a paboTa, rv CNpoBefyBa TpaauLUmo-
HaNHUTe aKTMBHOCTW NPeABMAEHW 33 peani3almja Bo Te-



KOT Ha rof1Hata, HO ¥ Mo VHWLUWjaTVBa Ha BOJIOHTEpUTE
V¥ COrnacHoO noTpebuTe, peanus3vipa U 3HauyuteneH 6poj
APYTV aKTUBHOCTW. BO TeKkoT Ha 2022 rognHa Ke ce pea-
NM3MPaaT aKTVBHOCTY 33 HaArpaaba Ha KanauuTeTute Ha
BOJIOHTEPUTE WTO NPETCTaByBa NPeAYC/IOB 3a NOHATaMo-
LEeH Pa3BOj Ha OMLTMHCKATa OpraHm3aumja.

[MaHaemujata Ha KoBuna-19 HanoxyBa, BO pamkn Ha Kny-
00T Ha mM/1aaK, 1a Ce Peann3npaaT pasHu akTUBHOCTU 1
efyKkaumnm Kou Ke ro NoTeHUuMpaaTt 3HaueHeTo Ha npe-
BeHUWMjaTa ¥ HaUMHOT Ha CMpaByBake CO KOPOHABMPY-
cot. CornacHo cutyaumjata, OCBEH BO pamKK Ha Knybot
Ha Mnagu, Ke ce peannsnpaat UCTW W CIIMYHW aKTWB-
HOCTW 1 BO yumnuwTaTa Ha TepuUTopMja Ha ONWTMHA

LleHTap.

Hoeu 10 BpCHMYKM edyKaTopu Ke OmaaT obydeHu u
A000yUYeHN Ha Pa3vuHM TeMW Of 3ApPaBCTBEHO-Mpe-
BEHTMBHATA M COLWjaNHO-XyMaHWTapHaTta [1ejHOCT, KOu
NoHaTaMy Ke ro AWCeMUHMPAAT CBOETO 3Haere CO Uen
NOAMTHYBarbe Ha CBECTA Ha rparaHuTe, Kako v eflyKaumja
Ha MnaauTe. Ha Toj HauwH, Ke ce peanu3npaat 80 BPCHMY-
KV eflyKalyy BO OCHOBHUTE yumnuwTa 1 60 egykaumnm Bo
cpennuTe yunnuwTa. Co ornef Ha HeM3BECHOCTa NOPaAY
naHJemujaTta, NaHnpaHa e afanTtaumnja Ha HaUMHOT Ha KOj
Ke dyHKUMOHMpaaT yunnuwTata. OCBeH BO yunnuuiTaTa,
Ke ce peanu3vpaat 1 10 paboTtunHuum 8o KnyboT Ha mna-
AV Ha KOW Ke yyeCTByBaaT noeeke of 80 BOMIOHTEPMW.

[ncemnHaunckn cecun Ke ce peannsmpaar 3a HOBuUTe
BOMOHTepU BO KnyboT Ha Mnaau, Kako v AvCeMUHALV-
CKa paboTuNHMLA 3a CTPYKTypaTa 1 paboTereTo Ha Lip-
BeH KpcT Ha Penybnuka CeBepHa MakeaoHwja 3a BONOH-
TepuTe KoM Ce CO NMOLONTO UCKYCTBO BO OpraHu3almjara.
3a cuTe BONOHTEPM Ke Ce peanusmpa paboTuaHMua 3a
npoyyyBare Ha KogekcoT Ha OfiHeCyBarbe Ha BOOHTe-

pUTE Ha TePEH.

Kako pefioBHa aKTWBHOCT, ke MPOAOXI peanu3alinja-
Ta Ha KpeaTVBHW PaboTUNHWLM BO PaMKK Ha [IHEBHMOT
LeHTap Ha LipseH KpcT Ha Kpaa Ckonje 3a nuua co non-
peyeHocT Hag 18 roauHu [ponet’, Kako v MHKNY3UBHWTE
paboTtunHuuwm Bo [ICY 3a pexabunutaumja v 06pa3oBaHme
"Ce. Haym Oxpuackn” n Bo [IHEBHMOT LEHTap 3a 1vua co
[layHOB cMHAPOM.

BonoHTepute ke 3emar y4yecTBO Ha TPEHWH3W, 00YKM U
CemmHapH, co Len noaobpyBarbe Ha paboTaTta v 3ronemy-
Batbe Ha KanaumuteTute Ha Kny6oT Ha mnaam. Cekako oco-
6eHo BHUMaHKe Ke Ce MOCBETU Ha peann3almjaTa Ha npo-
rpamata,LlpseH KpcT BO akumja — lMpomMounja Ha XymaHu
BPEAHOCTW", COrNacHo NpenopakuTe Kou ke rv gobreme
0/ CTpaHa Ha LipseHnoT KpcT Ha Peny6bnvka CeBepHa Ma-
KefoHWja, CO Lien perpyTaumja Ha HOBY BOIOHTEPN.

[MPOAOMKYBAHETO HAa aKTUBHOCTUTE Of NMPOEKTOT ,30-
WTO Cym BO OOMHMLA" WM MOHAaTamy Ke 3aBucaT of Mo-
MEHTOT Kora Ke ce CO3[adaT YCIoBM 3a HEroBo Npo-
AOIKYBaHe.

[TpBaTa NOMOLL, Kako Mnose Ha Koe LIpBeHnOoT KpCT nocae-
TyBa 0COOEHO BHUMaHVe, NPOAoNKyBa Aa buae Bo GOKy-
COT Ha paboTaTa Ha mnaguTe. Beke dopmrpaHmTe TMOBH
33 NpBa NOMOLI BO CPEAHUTE YUMAWLLTA BO KOHTUHYUTET

Ke Npoaoxart fia NoceTyBaaT OpojHM 0BYKW 33 NPaBUIHO
Vi HAaBPEMEHO YKaXKyBarbe Ha NMpBa NOMOLL, MPeKy Kou Ke
M YCOBPLIW CBOUTE 3Haetba W BELWTUHW. Llenta Ha oBaa
aKTVBHOCT, KOja € BO PaMKM Ha KamnatbaTa,buav xepoj Bo
TBOETO YUMNNLLTE", € 3aUyBYBatbe Ha 34paBjeTo v be36ea-
HOCTa Ha YUYeHMLMTE U HAaCTaBHWOT Kaaap.

Co uen npomounja Ha pabotata Ha KnyboT Ha Mnaaw, nna-
HVPaHKU Ce OTBOPEH AeH ¥ jaBHM HaCTaHU, MPeKy Kow no-
AETaNHO Ke ce cnoaenat MHopmaLmm 3a akTMUBHOCTUTE.

CopaboTKa co napTHepm

OcobeHo BHWUMaHKe Ke Ce MOCBEeTW Ha 3ajakHyBare Ha
napTHepcKaTa copaboTka CO NOKanHaTa caMoynpasa Ha
onwTuHa LleHTap, npofonkysarbe Ha copaboTkaTta co
rparaHCKM OpraHmM3aUmnm co Kov Beke ce NoTNULLIAHK Me-
MOPaHyMK 33 COpaboTKa, KaKo 1 CO3/1aBarbe Ha YCII0BM
33 HOBW NapTHePCKM COPaboTKM CO LN HamanyBake Ha
PaHIMBOCTA Ha LEMHUTE TPYMU KOW M1 TpeTupa HallaTa
opraHu3aumja. lnaHrpaHa e 1 noHaTtamouHa copaboT-
Ka CO KOMMaHumTe Kafle OYHKLMOHMPAAT OCHOBHW Op-
raHW3auuy Ha LipBeH KpCT, Kou CO CBOM aKTMBHOCTU Ha
couujanta ofiroBOPHOCT Ha BpaboTeHUTe, Ce BKMyYyBaaT
npwv peanvsaumjata Ha TPAANLUMOHANHMTE aKTUBHOCTU Ha
LipseH KpcT Ha PCM Ha NnaHoT Ha coumjanHo-XyMaHUTap-
HaTa [ejHoCT.




OUHAHCOB MNAH ONMLITUHCKA OPTAHU3ALIWJA LLEHTAP 3A 2022 TOAWUHA

2021 2022 %
CONCTBEHY MIPYXOAY 820,000.00 1,325,000.00 2690
MPUXOLM O] 3AKOH 3A LIK 3,000,000.00 3,000,000.00 6091
MPUXOLIM OI1 NPOEKTH 600,000.00 600,000.00 1218
BKYNHO NPUXOAW 4,420,000.00 4,925,000.00 100.00

PACXOAN
PACXO0Q! 3A NNATW W HALOMECTOLIK 1,550,000.00 1,700,000.00 34.52
MATEPWJAJTHW PACXOQM 554,480.00 500,000.00 10.15
OYHKLIMOHATHW PACXOLK 2,240,000.00 2,170,000.00 44.06
KATUTAITHW PACXOLK 75,520.00 555,000.00 11.27
BKYIMHO PACX0AU 4,420,000.00 4,925,000.00 100.00
neuxopu 2021 2022 % 2021 2022 %
Mpwxon1 04 KUK 1 3aKYMHUHI 0.00 Kpsogapurenctso 420,000.00 525,000.00  10.66
Mpuxozv on Jlokane byter 50,000.00 50,000.00  1.02 [Tpuxopw of uneHapuHa 100,000.00 100,00000  2.03
Mpuxonu o4 perucTpaumja Boswna [puxonu oa kamarn 0.00
/3aKoH 3a LIK 3,000,000.00  3,000,00000 6091 [Tpuxopw oa KypceBu-Tpga nomoLw 200,000.00 600,000.00 12.18
JloHauyw/cnon3opcrBa 0.00 BoHpesHu npuxoan 50,000.00 50,000.00 1.02
On npoexTu no AiejHoCT 600,000.00 600,000.00 1218
BKYMHO NPUX0AU 4,420,000.00 4,925,000.00 100.00
PACXOAHN 2021 2022 % 2021 2022 %
PACXO[V 3A TIATU U HALOMECTOLUA (CoupjanHo - xymaHuTapHa AejHocT 300,000.00 250,000.00 5.08
MapkeTuHr 0.00
MIATU U HAIOMECTOLIU 1,550,00000  1,700,000.00  34.52
A 1 OuHaHwm 60,000.00 40,00000 081
BKYIMHO PACXOM Katactpogu 300,000.00 500,000.00  10.15
3ATUIATU W HAZLOMECTU 1,550,000.00 1,700,000.00 34.52 MefyHapoata copaotka 0.00
[TaTyBatbe BO CTPaHCTBO 0.00
MATEPWJAJIHUA PACXOAK YuectBo Ha cemuHapy M kondepeHum  50,000.00 50,000.00 1.02
PESVICKM TPOLLIOLIM 12000000 12000000 244 rg‘a’gﬂ”:a”XB " ;ggggggg ?ggggggg ;;;
KOMYHUKALIWJA U TPAHCIOPT 125,000.00 12500000 254 Komsﬂa ia 3 0’000'00 3 0’000'00 0‘ 61
KAHUETAPUCKUMATEPWATIM 6500000 6500000 132 i e e :
TEKOBHO OZIPKYBAHHE 94,480.00 90,00000 183 BKYMHO OYHKLVOHATHM
JPYIN OFOBOPEHU YCYTY 150,000.00 100,000.00  2.03 PACXOAY 2,240,000.00 2,170,000.00 44.06

BKYIHO MATEPWIATIHY PACKOBY 55448000  500,000.00 1015 kanumAnHY PACKOIH

OVHKUMOHATIHI PACKOAW KYTIYBAHE HAMOTOPHM BO3ITA 55500000 1127
LEJHOCTH OCHOBHO 1 CELIANHO

OpraHu3aLvja u passoj 200,000.00 10000000 203 OfPXYBAIbE 75,520.00 0.00
VHdopmupatrbe 1 KomyHIKaLvja 150,000.00 100,00000  2.03

[Jucemnnaupja 50,000.00 50,000.00 1.02

3npaBCTBeHO - BocMTH AgjHocT 00,0000 150,00000  3.05 BKYNHOKANUTAIHUPACXOAM  75,520.00  555,000.00 11.27
[TpBa nomoLu 200,000.00 300,000.00 6.09

KpRORAHTENCTED 15000000 15000000  3.05 BKYMHO PACX0aU 4,420,000.00 4,925,000.00 100.00

MOJACHYBAIE

[Tnanmpann pacxogu3annata 34.52% Mnanupanu matepujantu pacxogn 10.15%  lnannpann pacxopm Ha dyHKumjata 44.06%  [nanmpany kanutanku pacxon 11.27%




Né dy vitet e fundit kemi mésuar se peérgatitia dhe
planifikimi i miré jané gjithmoné té réndésishém, por
duhet té jemi té vetédijshém se ekzistojné situata né té cilat
kérkohet zgjidhje e menjéhershme dhe veprohet. Shpesh
mbéshtetemi né pérvojén e deritanishme, forcén e individit,
vullnetarit apo profesionistit, si dhe sistemin e vendosur
logjistik té téré organizatés. Kur gjérat kombinohen me
planifikim té miré pérvojé, forcé dhe sistem, me siguri se
fitojmé formulén e suksesit gé presim ta pérdorim edhe né
vitin 2022.

i kapaciteteve njerézore pér njerézit e paré té organizatés
qé do té duhet té diné dhe té jené né gjendje té na cojné
pérpara nw mwnyrw qw té jemi mé té dukshém, ta rrisim
anétarésimin dhe té jemi mé térheqés pér donatorét dhe
partnerét.

Shda e punés né kushte té jashtézakonshme mbetet né té
gjitha fushat. Bota dhe vendi yné jané ende nén masat dhe
kufizimet e shkaktuara nga pandemia Kovid-19.

VEPRIMTARIA
SOCIALE
HUMANITARE

850 trajnime

me pérfshirjen Ndihmé pér
e10.000 150
kandiatéve shfrytézuesit

PERSONA TE

MOSHES SE TRETE INFORMIMI
O Vizita té 4.000 70 pjesémarrje
: personave té ne
S moshuar né

shtépité e tyre

TOK

ASISTENCE

shfrytézues

BUTONI
URGJENT

10 ushtrime
simuluese, me

PERSONALE pérfshirjen e
Lidhja e 30 3000 personave
asustentéve S
personal me 60 0

MIGRANTE/
REFUGJATE

HYRJE

Situatat e reja né boté gé lidhen me migracionin kérkojné
nga ne gé té zhvillojmé programe té reja, sic éshté
mbéshtetja e personave nga Afganistani té vendosur
pérkohésisht né vendin toné.

Né vitin 2022 do té vazhdojmé té mbéshtesim edhe
personat gé kalojné tranzit népér vendin toné me géllim té
lehtésimit té vuajtjeve té tyre gjaté udhétimit, me theks né
mbéshtetjen e nénave me fémijé té vegjél

Do té vazhdojmé té punojmé me vullnetaré, té rinj dhe
té rritur dhe do té pérpigemi té krijojmé mjete té reja té
pérshtatura pér kushtet né té cilat do té gjindemi, me géllim
té rekrutimit dhe mbaijtjes sé tyre né radhét e organizatés.

Zhvillimi i shérbimeve sociale, bashképunimi me partneret,
promovimi i ndihmés sé paré, inkurajimi i dhurimit té
gjakut, puna me personat né rrezik mbeten pérpjekjet tona
edhe né vitin e ardhshém.

Duhet shumé puné por secili mund té kontribuojé
pér suksese té pérbashkéta. Bashkohuni né radhét e
organizatés dhe jepni kontributin tuaj. Ju presim!

ljuaji Kryqi i kug

TE RINJTE
Térhegjen e 30
vullnetaréve

QENDRAEKUJDESIT

Shérbim, ndihmé
dhe kujdes té 80
shfrytézuesve né

DHURIMI | GJAKUT

2500 njési gjaku né

Qendrén ditore pér

dhurimin e gjakut
2.500

KOPCE

Tubim i 60
ton rrobave

10.000 asistime
dhe intervenime
pér ndihmén e
paré

Shérbime pér
110 persona

2022

Pér ¢do indicator dhe program, lexoni né programin pér vitin 2022

W
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AR socnyxeAHA
YYMAHOCTA!
\ SHERBIM TE
YUMANTTETIT!

ORGANIZIM DHE ZHVILLIM

Ndryshimet e shpejta né nivel global kérkojné pérgjigje
té shpejté dhe adekuate né kontekstin lokal né drejtim té
avansimit té punés dhe pércjella e té gjitha trendeve tw
reja. Misioni dhe vizioni i Kryqit té kug jané themeli i punés
toné, por edhe té planifikimit té té gjitha aktiviteteve té ar-
dhshme né fusha té ndryshme, té cilat prekin mé shumé
palé té pérfshira. Nevojat e popullsisé me té cilén puno-
jmé jané té karakterit t& ndryshém, kurse prekin aspektin
ekonomik, shéndetésor, social dhe kulturor té gytetaréve
té kryeqytetit toné. Aktivitetet e realizuara pérmes Kryqit
té kuq té gytetit té Shkupit bazohen edhe né dokumentet
strategjike té pérgatitura nga Federata Ndérkombétare e
Kryqit té kug dhe Gjysméhénés sé kuge, planet dhe politi-
kat e Shogatés Nacionale si dhe prioritetet pér puné.

Duke promovuar gasjen e koordinuar pér shfrytézuesit
pérfundimtaré, Kryqi i kuq i gytetit té Shkupit do té vazh-
dojé me koordinim té rrequllt dhe mbéshtetje ndaj punés
sé Organizatave komunale té KK né territorin e gytetit té
Shkupit.

Gjaté vitit 2022 komisionet dhe organet né organizaté
rregullisht do té mbajné mbledhje, do t& mbahen 2 se-
anca té Kuvendit té Krygit té kuq té gytetit té Shkupit, si
dhe 9 seanca té Bordit Drejtues.

PRIORITETE NE VITIN 2022:

® /butja e vuajtjeve té popullatés sé rrezikuar té prekur
nga pandemia me Kovid-19 dhe pasojat ekonomike
gé ndikojné né aspektin social dhe shéndetésor té
bashkéqytetaréve tané

V)KEAHA &5
XYMAHOCTA

Pandemia me Kovid-19 ka penguar mé tej funksionimin
e ¢do individi né komunitet. Duke i percjellur ndryshi-
met si pasojé e pandemisé, aktivitetet e planifikuara né
té gjitha departamentet brenda Kryqit té kug té qytetit
té Shkupit kané pér géllim ndihmén dhe mbéshtetjen e
komunitetit. Edhe gjaté kétij viti mbetemi té fokusuar
né shérbimet sociale, por edhe né zhvillimin dhe avan-
simin e shérbimeve sociale qé ofrojné njé séré aktiv-
itetesh té dedikuara pér grupe té ndryshme géllimore,
me qéllimin pérfundimtar lehtésimin e qasjes né té dre-
jtate mbrojtjes sociale, shéndetésore, institucionale dhe
Jashté-institucionale té grupeve té rrezikuara dhe avan-
simin e jetés sé tyre.

Pérforcimi i kapaciteteve dhe mobilizimi i komunitetit

Pér té vepruar edhe mé miré né terren, do té ndérmer-
ren njé séré aktivitetesh dhe iniciativa pér té pérforcuar
kapacitetet e organizatés soné dhe mobilizim shtesé té
fondeve. Do té veprojmé pér té thelluar bashképuni-
min me sektorin e korporatave dhe do té promovojmé
réndésiné e pérgjegjésisé shogérore. Edhe né periudhén
e ardhshme, pérmes aplikimeve té projekteve, do té kri-
jojmé partneritete me 0JQ -té organizatat e OKB -sé
dhe BE -sé kurse do té thellojmé bashképunimin me
qytetin e Shkupit, vetégeverisjes lokale, MPPS, Ministriné
e Shéndetésisé, si dhe bashképunimin dhe mbéshtetjen
nga Shogatave nacionale brenda lévizjes sé KK.

Pércjellja e rrjedhave té reja né menaxhimin e vull-
netaréve



Gjaté vitit 2022 do té pérpigemi té sigurojmé njé sistem
té géndrueshém pér rekrutimin dhe mbajtjen e vullne-
taréve brenda organizatés. Do té realizohen trajnime
pér personat e angazhuar profesionalisht, kurse pér
vullnetarét do té ofrohen programe té reja dhe intere-
sante. Pérmes kétyre trajnimeve té vazhdueshme, por
edhe duke gjetur forma inovative online pér térhegjen e
vullnetaréve, afinitetet individuale té secilit vullnetar do
té njihen qarté. Né kété ményré do té ofrojmé pérgjigje
né kohé dhe mé cilésor né rast fatkeqésish, ndihmé pér
popullatén, do té promovojmé angazhimin e té rinjve,
qgasjen aktive té personave té moshuar dhe integrimin
mé té suksesshém té grupeve té rrezikuara né komu-
nitet.

®  Kontinuitet né mbéshtetjen e personave nga kriza e
migrantéve

Vitet e fundit jemi pérballur me situaté krize me migri-
met si fenomen global - situaté qé ka futur njé dimen-
sion té ndryshém té ndihmés humanitare dhe veprim

INFORMIMI

Qéllimi kryesor i departamentit pér informim éshté gé
gjithmoné dhe kudo té informojé pér aktivitetet, té komu-
nikojmé me publikun dhe t& promovojmé transparencén
e organizatés. Mediat sociale né masé t& madhe kané
ndryshuar shumé ményrén e komunikimit me qgytetarét,
duke sjellé komunikim té zgjeruar me rrjedhje té shpejté

LipBeH KpcT Ha rpag

né terren. Pérvoja e viteve t&€ méparshme ka trequar se
roli yné né kété proces éshté mé se i nevojshém, né dre-
jtim té lehtésimit té nevojave humanitare té perosnave.
Gjaté vitit 2022, do tivémé né dispozicion kapacitetet
tona vullnetare dhe teknike né rast té ndryshimit té
politikés aktuale globale me migrimet, do té forcohen
relacionet e partneriteteve me organizatat e tjera, do
té jemi gati t'u pérgjigiemi nevojave té refugjatéve dhe
emigrantéve né gendrat e pritjes Vinojug - Gjevgjeli dhe
labanoc - Kumanove.

® Avancimii mjeteve té komunikimit dhe informimit

Avancimi i mjeteve ekzistuese pér informim, rrjedha e
informacionit, kontribuojné né rritjen e transparencés
né puné, rritien e imazhit té organizatés dhe térhegjen e
donatoréve. Né vitin 2022, mbetemi té pérkushtuar pér
promovimin né kohé dhe té duhur té aktiviteteve né or-
ganizaté, me géllimin pérfundimtar té ndihmés mé té
madhe dhe mé té miré pér grupet géllimore dhe rritjen e
numrit té vullnetaréve.

té informacionit. Kjo ményré e punés na ndihmon té fto-
jmé qytetarét né aktivitetet gé realizojmé, gé té jené pjesé
e komunitetit té Kryqit té kug, té kérkojné ndihmé dhe
mbéshtetje, por edhe té informojmé donatorét pér aktiv-
itetet e realizuara pér té cilat ata na mbéshtesin.

Informacionet né baza ditore i publikojmé né:

www. ckgs.org.mk cityredcrossofskopje .
Ckonje/City Red Cross @ Skopje Red Cross
of Skopje | §

Me géllim gé té arrijmé mé larg dhe té béjmé mé shumé pér shfrytézuesit tané, né nivel vjetor do té publikohen mé shumé
se 150 informacione, do té realizohen mé shumé se 70 paraqitje té ftuara né kanalet televizive dhe 50 thirrje né Radion
Magedonase. Do té pérgatitet njé program vjetor si dhe njé raport mbi aktivitetet e realizuara.

DISEMINIMI DHE
PROGRAMI KKA-PVH

Pérmes edukimit té vazhdueshém né fushén e diseminim-
it, do té kontribuohet pér pérforcimin e imazhit dhe bren-
dit gé e krijon Kryqi i kug. | gjithé procesi do té rezultojé
me rritjen e numrit té vullnetaréve, por edhe marrédhénie
té ndértuara me partnerét, déshiré pér té bashképunuar
me donatorét e mundshém dhe pér té ndértuar relacione
partneritetesh, me géllimin pérfundimtar té ndihmés dhe
mbéshtetjes aty ku éshté e nevojshme.

PRIORITETE

m  Pérforcimiiimazhit té organizatés;

®  Promovimii organizatés;

m  Pgrforcimi i kapaciteteve té vullnetaréve ekzistues
dhe atyre té rinj;

® Diseminimi i njohurive pér organizatén.

Sesionet e rregullta té diseminimit do t¢ mbahen ¢do
muaj dhe pérmes tyre do té pérfshihen vullnetaré té rinj,
praktikanté, profesionisté. Pér mé tepér, do té realizohen
kurse freskuese té diseminimit. P&r shkak té situatés sé re
té shkaktuar nga pandemia me Kovid-19, disa nga kurset
do té mbahen edhe online. Paralelisht do té funksionojé
edhe programi pér Orienter pérmes sé cilés do té keté
qgasje deri tek kompani té reja, partneré dhe bashképu-
nétoré potencial. Njé pjesé e sesioneve té diseminimit do
té realizohen edhe né programin KKA-PVH (Kryqi i kug né
aksion-Promovimi i vlerave human), pér vullnetarét, por
edhe pér instruktorét e PVH.




BASHKEPUNIMI
NDERKOMBETAR

Edhe pse i rénduar nga pandemia globale, bashképunimi
ndérkombétar do té vazhdojé edhe né vitin 2022. Pro-
grami i binjakézimit me Kryqin e kuq Telemark nga Nor-
vegjia, i ciliunénshkrua né vitin 2016, do té vazhdojé edhe
né vitin 2022. Pérderisa masat kufizuese té miratuara pér
shkak té pandemisé me Covid-19 lejojné, do té realizohen
disa vizita, si nga ata ashtu edhe nga ana e Kryqit té kug

TE RINJTE

Aktivitetet né departament kané pér géllim arritjen e pri-
oriteteve té pércaktuara né puné pérmes formés sé orga-
nizuar té veprimit té té rinjve - Klubi i té rinjve. Qéllimi i
departamentit éshté té rrisé ndérgjegjésimin tek té rinjté
pér aktivitetin humanitar, pérgjegjésiné shogérore dhe rek-
rutimin e tyre né radhét e organizatés.

Vullnetarét do té pérfshihen si mbéshtetje aktive né zbati-
min e programeve nga veprimtaria parandaluese- shénde-
tésor, veprimtaria sociale-humanitare, por gjithashtu do té
inicohen dhe implementohen aktivitete dhe aktivitete té
projekteve né pérputhje me vlerésimet dhe nevojat e ko-
munitetit né té cilin jetojmé.

PRIORITETE

®  Rekrutimiité rinjve fillestaré né radhét e organizatés si
dhe ruajtja dhe forcimi i kapaciteteve té vullnetaréve
aktive;

®  Bashképunimi me mé shumé kompani dhe organizata
gé synojné té ndihmojné komunitetin si dhe lidhjen
me organizatat gé punojné me té rinjté né ményré gé
té ndihmojné dhe mbéshtesin njéri -tjetrin;

B Shkémbimi i pérvojave dhe bashképunim qé do té
sigurohet mbéshtetje cilésore dhe efektive pér vullne-
tarét pér zhvillimin e tyre personal.

té gytetit té Shkupit. Nése nuk krijohen kushte, programi
do té zbatohet né ményrén se si u zbatua né vitin 2021,
pra pérmes punétorive edukative online pér vullnetarét
nga té dyja palét. Eshté planifikuar edhe bashképunim né
nivel bilateral me mé shumé Shogata nacionale té Krygit
té kug né rajon dhe mé gjeré, né drejtim té shkémbimit
té pérvojave, praktikave pozitive dhe avansimin e aktiv-
iteteve programore dhe té projekteve aktuale té Kryqit té
kuq té qgytetit té Shkupit.

Né kuadér té projektit t& mbéshtetur nga Komercijalna
Banka, | orientuar drejt personave nga Qendra ditore pér
persona me paralizé cerebrale dhe gendra pér persona me
kufizime Intelektuale ,Prolet”, do té realizohen 9 punétori
kreative, 2 shétitje edukative, 6 punétori muzikore, 2 ngjarje
publike, 2 ngjarje pér plotésimin e déshirave pér persona
nga gendrat ditore si dhe ,Pema magjike e déshirave” pér
fémijét e vendosur né familje kujdestare. Do té shénohen
edhe aktivitetet kalendarike - Dita e luftés kundér urisé, Dita
botérore e personave me kufizime, Dita botérore e kujd-
estaréve, Java e luftés kundér kancerit, Java e KKA PVH, Java
e té rinjve, Java e luftés kundér sémundjeve té enéve té
zemrés. Né bashképunim me Spitalin special Zhan Mitrey,
do té realizohet edhe kampi veror pér fémijét me anomali
té lindura té zemrés. Do té organizohen edukime bashké-
moshatarésh, seminare, trajnime dhe kampe pér rritjen
dhe zhvillimin personal té té rinjve, si dhe organizimin e
ngjarjeve dhe manifestimeve publike me géllim té ngritjes
sé vetédijes publike pér njé grup té caktuar géllimor, por
edhe promovimin e aktiviteteve té Krygit té kuq té qytetit
té Shkupit.

Si pjesé e aktiviteteve gé synojné parandalimin dhe mbro-
jtien kundér pandemisé me Kovid-19, té rinjté vazhdojné
me mbéshtetjen e vazhdueshme té Ministrisé sé shénde-
tésisé né pikat e vaksinimit té popullatés, vecanérisht né
pjesén administrative dhe logjistike.




VEPRIMTARIA
HUMANITARE-SOCIALE

Veprimtaria sociale-humanitare mbulon té gjitha kat-
egorité e rrezikuata té popullsisé né territorin e gytetit té
Shkupit dhe rrethinés. Sipas shkallés dhe llojit té rrezik-
shmérisé, Kryqi i kug i gytetit té Shkupit zhvillon shér-
bime sociale pérmes té cilave shérbehen kéto perosna.
Té gjithé ata gé nuk pérfshihen né ndonjé nga shérbi-
met ekzistuese, mbulohen pérmes departamenteve pér
veprimtari sociale-humanitare t& 5 OKKK gé veprojné
né Shkup, dhe koordinohen nga ana e KKQSh. Né koor-
dinim té ndérsjellé, realizohen vlerésimet né terren dhe
shpérndarjet e ndihmés humanitare e cila pérfshin: ush-
gim, higjiené, veshje, mobilje, sende shtépiake, et]., kurse
né pérputhje me donacionet dhe fondet e mobilizuara
drejtpérdrejt pérmes kétij departamenti.

PRIORITETE:

® Koordinimi i aktiviteteve sociale-humanitare té Kryqit
té kugq té qgytetit té Shkupit dhe 5 OKKK né territorin e
qytetit té Shkupit;

m Zhvillimi, unifikimi dhe digjitalizimi i mjeteve pér té
punuar me persona né rrezik;

m /hvilloni dhe avansimi i gasjes pér té punuar me do-
natorét (individé, grupe qytetarésh dhe sektori i kor-
poratave).

Pérmes departamentit pér veprimtari sociale-humanita-
re, gjaté vitit 2022 jané planifikuar aktivitete né ményré gé
té forcohen kapacitetet e departamenteve pér veprimtari
sociale-humanitare té cilat do té zhvillohen né drejtimin
si vijon: trajnim/stérvitje pér komunikim me kategorité
e rrezikuara té popullsisé dhe punétori pér mbéshtetje
psikologjike pér ofruesit e shérbimeve. Né vitin rrjedhés,
do té realizohen 3 takime pune pér té unifikuar vlerésimin
né terren dhe parimin e distribuimit té ndihmés humani-
tare.

Pérpjekjet né vitin e ardhshém do té orientohen drejt digjital-
izimit té bazave té té dhénave ekzistuese té shfrytézuesve dhe
zhvillimin e mjeteve moderne pér monitorimin dhe vlerésimin
e ndihmés humanitare dhe ofruesve té shérbimeve.

Bashképunimi né kontinuitet do té orientohet drejt
mbéshtetjes sé institucioneve gé punojné me persona né
rrezik, dmth. Qendrat pér puné sociale dhe Ministria e Pu-
nés dhe Politikés Sociale t& RMV.

QENDRA DITORE PER PERSONA TE MOSHUAR DHE QENDRA
PER OFRIMIN E NDIHMES NE KUSHTE SHTEPIAKE

Shérbimi social ,Qendra ditore pér persona té€ moshuar dhe
gendra pér ofrimin e ndihmés né kushte shtépiake” ekziston
prej 11 vitesh dhe éshté shérbim gé né kontinuitet siguron
mbéshtetje pér persona té moshés sé treté.

Qéllimi i kétij shérbimi éshté té pérmirésojé cilésiné e jetés,
shéndetin dhe gjendjen psiko-fizike té personave té mosh-
uar, té plotésojé nevojat e tyre shéndetésore dhe sociale dhe
té promovojé plakjen aktive.

PRIORITETE
m Zhvillimi i formave t& mbrojtjes jashté-institucionale;

®  Sjgurimii kujdesit dhe mbrojtjes shéndetésore té perso-
nave té moshuar dhe té lodhur;

®  |nkurajimi i plakjes aktive té personave té moshés sé
treté;

®  Promovimi i vullnetarizmit.

Pérmes kétij shérbimi social, duke respektuar protokol-
let dhe masat e Qeverisé sé Republikés sé Magedonisé
sé Veriut pér mbrojtje nga KOVID-19, né kushte shté-
piake dhe né gendrat ditore do t& mbulohen 200 per-
sona té moshuar. Né kushte shtépi, né baza javore, do
té marrin shérbimet sin & vijim: matjen e glukozés né
gjak, kontrollin e presionit té gjakut, kontakte me mjekét
amé, késhillime mjekésore, shpérndarjen e barnave dhe
suplementeve, aktivitetet pér socializim, blerjen e ush-
gimit dhe produkteve higjienike nga marketet, pagesa
té shpenzimeve rrjedhése, shogérim té ekzaminimeve
specialistike, et].

Kéto aktivitete do té sigurohen nga 5 infermieré dhe 7
vullnetaré té trajnuar. Eshté paraparé gé né vitin e ardh-
shém té realizohen mé shumé se 4,000 vizita nga infer-
mierét dhe mé shumé se 1.000 oré vullnetare.




Né territorin e qytetit té Shkupit, do té vizitojmé persona
té moshuar né kushte shtépiake né 9 komuna: Aero-
drom, Qendér, Kisella Vodé, Cair, Butel, Shuto Orizaré,
Karposh, Gjorce Petrov dhe Saraj.

Si pjesé e shérbimit do té vazhdojné té funksionojné
3 Qendra ditore pér persona té moshuar né DHO Dare
Xhambaz, OKKK Cair dhe komuna e Sarajit. Né kushte
pandemie té KOVID-19, duke ndjekur masat, né vi-
tin 2022 do té realizohen mé shumé se 200 aktivitete
pér té inkurajuar plakjen aktive, edhe até: ligjérata mbi
parandalimin shéndetésor, matjen e parametrave jetiké,
punétori pikture, ushtrime Ci Kong, kurs té gjuhés an-
gleze, punétori kreative, kurse kompjuteri, aktivitet fizik,
shétitje, etj.

Né vitin 2022, Qendra ditore né OKKK Cair fillon me ak-
tivitete si gendér e paré ditore pér persona té moshuar e
licencuar nga Ministria e Punés dhe Politikés Sociale, me
mbéshtetjen e njé granti nga Banka Botérore.

Pérmes programit jané paraparé edhe distribuime té
pakove ushgimore dhe pako higjienike pér shfrytézuesit
socialé té rrezikuar té cilét nuk jané pérfitues pension-
isté. Tradicionalisht, si ¢do vit, theks i vecanté do t'i kush-
tohet Dités botérore té personave té& moshuar 1 tetori
dhe Javés sé personave té moshuar né muajin néntor.

Né vitin 2022, shérbimi social “Qendra ditore pér té
moshuarit dhe Qendra pér ofrimin e ndihmés né kushte
shtépiake” do té mbéshtetet nga Qyteti i Shkupit, Fon-
dacioni Albiz dhe Ministria e Punés dhe Politikés Sociale.

GATISHMERI DHE VEPRIM NDAJ FATKEQESIVE

Njésia Pérgjigie dhe veprim gjaté fatkeqgésive (PVK)
paraget njé formé té specializuar operacionale veprimi
té Kryqit té kug té gytetit té Shkupit né rast té fatkeqé-
sive né té gjithé territorin e qytetit té Shkupit. Aktivitetet
i realizon né pérputhje me Ligjin e Krygit té kuq té R
sé Magedonisé sé Veriut dhe Statutit té Kryqit té kuq té
qytetit té Shkupit.

Né kuadér té departamentit funksionojné tre ekipe

B Ekip i shpétimit malor
B Fkip i ndihmés sé paré dhe logjistiké (TOK)
®  Qendra pérsiguri né ujé



PRIORITETE

= Trajnimi i vullnetaréve pér planifikim dhe veprim
efikas dhe té shpejté ndaj fatkeqésive, si dhe in-
formimin e popullatés civile né lidhje me menaxh-
imin e fatkegésive dhe ndryshimet klimatike;

®  QOrganizimi i trajnimeve, aktivitete ushtrimore dhe
stérvitje pér licencimin e shpétimtaréve (pér hapé-
sira ujore, male);

® Menaxhim sistematik i fatkegésive dhe situatave té
krizés né territorin e gytetit té Shkupit dhe mé gjeré;

®m Ofrimi i mbéshtetjes pér qytetarét e prekur nga
pandemia Kovid-19 pérmes ekipeve té lévizshme
duke shpérndaré produkte ushgimore dhe higjie-
nike dhe duke ofruar terapi onkologjike, metadone
dhe kronike pér pacientét;

®  Thellimiipartneritetit me Qytetin e Shkupit, Shtabin
rajonal té Qendrés pér menaxhimin e krizave, Dre-
jtoria pér mbrojtje dhe shpétim, MPB - Sektori i
parandalimit, Qendra pér shéndetin publik, Mbro-
jtja nga Zjarri;

®m Ofrimii mbéshtetjes/sigurimi mjekésore né ngjarjet
kulturore dhe sportive,

Brenda departamentit, do té realizohen punétori pér
forcimin e kapaciteteve té ekipeve, veprim profesional
né terren kur dhe ku do té nevojitet, dhe e njéjta do té
realizohet pérmes edukimeve té rrequllta pér pérvetési-
min e njohurive dhe aftésive, ushtrimet dhe pérdorimin
e pajisjeve té pérshtatshme.

Eshté planifikuar trajnimi i 10 jetéshpétuesve té rinj né
Qendrén mjekésore ushtarake, organizimi i 10 ushtri-
meve simuluese (né ShMQSh dhe ShFK pérmes sé cilave
do té pérfshihen drejtpérdrejt mbi 3,000 persona nxé-
nés dhe kuadér mésimor), 3 trajnime pér shpétues né
ujé - mbindértimi i kapaciteteve t& Qendrés pér siguri
né ujé si dhe forcimin e kapaciteteve ekzistuese me mbi
30 shpétimtaré té rinj dhe rilicensimin e atyre ekzistues.
Eshté planifikuar té realizohet trajnim pér shpétim né
mal — ngritje té njohurive té shpétimtaréve nga ekipi
ekzistues dhe fluksi i njerézve té rinj né té. Gjaté vitit té
ardhshém kalendarik, jané paraparé mbi 80 sigurime
mjekésoré pér ngjarje ku do té angazhohen mbi 500
vullnetaré.

VEPRIMTARIA SHENDETESORE- PARANDALUESE

Departamenti pér vepprimtari parandalues shénde-
tésore né situata akute té paparashikuara kur ekziston
rreziku i epidemive/pandemive, si dhe né rast té pan-
demisé me Kovid 19, merr masa parandaluese pér té in-
formuar popullatén pér ményrén e transmetimit, simp-
tomave, trajtimit dhe parandalimit pérmes materialeve
té informimit, edukime dhe punétori, té gjitha me qél-
lim gé té zvogélojé rrezikun e pérhapjes sé tyre dhe té
shkaktojé pasoja katastrofike pér shogériné. Promovimi
i shéndetit si proces mundéson rritjen e kontrollit mbi
shéndetin dhe pérbérésit e tij, kurse edukimi shénde-
tésor mundéson té fitohen njohuri té reja, qytetarét té
pérshtatin géndrimet dhe té fitojné praktika té aftésive
dhe sjelljeve té reja gé¢ mund té ndryshojné statusin e
tyre shéndetésor.

PRIORITETE

B Ruajtja e shéndetit publik pérmes informimit dhe
shpérndarjes sé materialeve pér parandalimin nga
KOVID-19;

®  Kujdesi pér shéndetin mendor té njerézve duke
ofruar linja té hapura telefonike pér Ndihmén e Paré
psikologjike dhe mbéshtetje Psiko-sociale;

®  Promovimi i shéndetit pérmes edukimit pér té pér-
mirésuar shéndetin e pérgjithshém né komunitet;

Krygi i kuqg i qytetit té Shkupit, sipas kalendarit té aktiv-
iteteve, shénon javét tradicionale kushtuar promovimit
dhe parandalimit té sémundjeve té caktuara né popul-
laté, sic jané:

B Java e luftés kundér sémundjeve té enéve té zemrés
B Java e luftés kundér kancerit

B Java e luftés kundér TB

B Java e luftés kundér sémundjes sé shegerit

B Java e luftés kundér HIV/SIDA

u

Java e mbrojtes sé shéndetit té dhémbéve

Theks i vecanté do t'i kushtohet shénimit té Dités
botérore nga ndihma e paré me pérfshirjen e OKKK, té
punésuarve dhe numrit té madh té vullnetaréve sepse
Ndihma e paré éshté aftési e réndésishme pér shpétimin
e jetés dhe ka njé réndési té madhe vecanérisht gjaté
kohés sé pandemisé.

Sipas planifikimeve, do té organizohet garé e gytetit
nga Ndihma e paré, né té cilin do té& marrin pjesé 90
nxénés nga shkollat fillore né nivel té gytetit té Shkupit.

Né vitin 2022, Kryqi i kuq i gytetit té Shkupit do té béjé
pérpjekje té vecanta né fushén e kujdesit té shéndetit
mendor, duke marré parasysh pasojat e trajtimit té pan-
demisé sé shkaktuar nga KOVID-19. Né até drejtim, me
mbéshtetjen e Agjencisé austriake pér zhvillim, Kryqit té
kug austriak dhe Bashkimit Evropian, pér popullatén do
té jené né dispozicion 3 linja té hapura pér PPP dhe PSP
, té dedikuara pér kategorité mé té rrezikuara té popull-
sisé, dmth. personat e moshés sé treté dhe personat me
kufizime.




QENDRA PERTRAJNIM NGA NDIHMA E PARE

Qendra e ndihmés sé paré prané Krygit té kuq té gytetit
té Shkupit filloi me puné né fund té vitit 2020, si njési or-
ganizative e Kryqit té kug né Shkup, né té cilén ndihma
e paré éshté aktivitet i pérditshém gé nga ekzistenca e
tij. Qendra éshté njé formé e pérgendruar pér edukime
dhe trajnime né territorin e gqytetit té Shkupit, té cilat mé
paré zhvilloheshin né kuadér té Kryqit té kug Qendér,
Kryqit té kuq Kisella Vodé, Krygit té& Kug Karposh, Krygit
té kug Cair dhe Kryqit té kuqg Gazi Babé.

Pér realizimin e trajnimeve jané né dispozicion 48
mjeké-ligjérues, té cilét jané pérgjegjés pér mésim-
dhénien dhe edukimin profesional té kandidatéve gé
ndjekin trajnimet pér ndihmén e paré dhe 20 demon-
strues-jetéhpétues, té cilét jané pérgjegjés pér pjesén
praktike dhe kryerjen e ndihmés sé paré né praktiké.

Né kuadér té Qendrés realizohen trajnime si vijon:

® Ndihma e paré pér shoferét né kohézgjatje prej 8
oréve;

®m Ndihma e paré pér personat juridiké — organizata
té punés:

®m Ndihma e paré pér personat gé operojné anije né
kohézgjatje prej 8 oréve;

= Ndihma e paré pér persona fizik ené kohézgjatje
prej 6 oré;

Qendra disponon me 5 salla leksionesh dhe kapacitet
pér 60 persona né té njéjtén periudhé pér té ndjekur
trajnimin, pra 120 persona né baza ditore té cilét do té
ndignin ndonjé nga trajnimet e mésipérme, duke res-
pektuar té gjitha masat pér mbrojtjen dhe organizimin e
trajnimeve né kushte té KOVID 19.

PRIORITETE PER VITIN 2022:

®  Realizimi i trajnimeve nga ndihma e paré pér
shoferé, pér organizata punuese, objekte lundruese;

= |mplementimiidrejtimeve dhe trajnimeve té reja té
stérvitjeve né pérputhje me Qendrén profesionale
nga ndihma e paré prané KKRMV e cila sé shpejti do
té fillojé punén;

® Promovimi i ndihmés sé paré;

®  Rritja e numrit té ligjéruesve té trajnuar té ndihmés
SE parg;

= |mplementimi i ndryshimeve té reja né kuadér té
softuerit t& ND pér Ndihmén e paré;

Né drejtim té aktiviteteve té planifikuara prané Qendrén
pér trajnim nga ndihma e paré, sipas treguesve nga Viti
2021, &shté planifikuar gé me edukime té pérfshihen té
paktén 8,000-10,000 kandidaté pér trajnim nge ndihma
e paré pér shoferé né gjithsej 800-850 trajnime dhe tra-
jnime té 800 -1000 kandidaté nga ndihma e paré pér or-
ganizatat e punés dhe objekteve lundruese. Sipas trajni-
meve té planifikuara pér ligjéruesit dhe demonstruesit
e rinj, éshté planifikuar té rritet numri i ligjéruesve nga
ndihma e paré pér shoferé dhe organizata punuese pér
15 persona, si dhe 10 demonstrues té rinj.

Pér ekipin gé punon né Qendrén pér trajnim nga ndih-
ma e paré, jané planifikuar punétori pér pérforcimin e
kapacitetet e tyre profesionale dhe personale.

Né drejtim té edukimit t& métejshém té ligjéruesve
éshté planifikuar gé ata té pérfshihen né trajnimin mbi
Teknikat dhe metodologjiné e ligjérimit pér ndihmén
e paré nga ana e trajneréve nga ndihma e paré me té
cilét disponon ND, kurse trajnohen nga ana e Qendrés
globale referuese nga ndihma e paré dhe Federatés
ndérkombétare pér KKGJjK.



DHURIMI | GJAKUT

Vazhdimésia né furnizimin me gjak dhe produkte té gjakut
té nevojshém pér gendrat klinike, edhe né vitin 2022 mbetet
prioritet pér realizimin e sé cilés do té pérpigemi ta arrijmé
me mbéshtetjen e Organizatave Komunale té Kryqit té kuq
né territorin e gytetit t& Shkupit, Krygi i Kug i RMV, Instituti
pér Mjekésiné e Transfuzionit (IMT) si dhe me partnerét dhe
mbéshtetésit tané. Duke u nisur nga parimet e humanizmit,
solidaritetit, vullnetit té liré dhe anonimitetit, fokusi edhe mé
tej do té jeté drejt promovimit dhe avancimit té procesit té
dhurimit vullnetar té gjakut né mesin e popullatés sé re, si
dhe mbajtjen e dhuruesve mé té shpeshté.

PRIORITETE:

®  Kontinuiteti né furnizimin me gjak dhe produkte gjaku
pérmes organizimit té aksioneve té dhurimit té gjakut,
duke respektuar masat dhe protokollet pér mbrojtjen
kundér Kovid-19;

m  Aktivitetet e koordinuara me OKKK né territorin e
qytetit t& Shkupit dhe IMT me géllim pérballimin dhe
kapércimin e sfidave t& mundshme qé dalin si pasojé
e pandemisé;

®  Rritja e numrit t& donatoréve né Qendrén ditore té
dhurimit té gjakut né ményré gé té kontribuojné né
meényré té vazhdueshme né furnizimin me gjak dhe
produkte gjaku;

® Krijimi i njé séré aktivitetesh online pér promovimin
dhe avancimin e dhurimit té gjakut né territorin e
qytetit té Shkupit.

Né pérputhje me planifikimet, gjaté vitit kalendarik do té
realizohen:

®  Katér aksione tradicionale té dhurimit té gjakut mé 25
janar - né kujtim té Toshe Proeskit, mé 26 korrik - Dita
e solidaritetit, aksioni i dhurimit té gjakut me Ambasa-
dén Amerikane né kujtim té 11 shtatorit dhe aksioni
me rastin e 13 néntorit;

® Dy ngjarje promovuese (17 mars dhe 14 gershor) gé
synojné promovimin e dhurimit té gjakut pér popul-
latén e pérgjithshme;

®m Takime mujore pune me anétarét e Klubit té dhur-
uesve té gjakut té Kryqit té kuq té qgytetit té Shkupit
dhe vullnetaréve nga Klubi 25 - Klubi i dhuruesve dhe
motivuesve té rinj té gjakut;

m Takime té rreqgullta koordinuese me OKKK dhe IMT né
drejtim té gjetjes sé formave pér t& motivuar dhuruesit
e gjakut né gjendje epidemie/pandemie me Kovid-19
si dhe pérdorimin e formave té reja dhe mjeteve online
pér té motivuar donatorét e rinj dhe pér té mbajtur do-
natorét ekzistues;

®  Promovimi i dhurimit té gjakut pérmes mediave tradi-
cionale dhe online

Pérmes klubit té dhuruesve té gjakut dhe nga radhét e
klubeve té té rinjve, do té rekrutohen 15 vullnetaré té rinj
té cilét do té marrin pjesé né punétori, seminare, forume
tematike géllimi i té ciléve éshté forcimi i kapaciteteve vull-
netare dhe motivimi mé i suksesshém né terren.

QENDRA DITORE PER DHURIMIN E GJAKUT

Promovimi i punés sé Qendrés ditore té dhurimit té gja-
kut do té keté pér géllim rritjen e numrit té dhuruesve
vullnetaré, kontribut té réndésishém né furnizimin me
gjak dhe produkte gjaku si dhe rritjen e bashképunimit
me sektorin korporativ (Alkaloid ShA Shkup) dhe part-
nerét tané né program. Pérmes dhurimeve té rrequllta
té gjakut né Qendér dhe aksioneve té organizuara né
ambientet e Qendrés, né vitin 2022 éshté planifikuar té
realizohen 2,500 njési gjak.

Duke ndjekur rekomandimet dhe udhézimet e KKRMV
dhe IMT pér organizimin e aksioneve té dhurimit té gja-
kut, né vitin 2022 sfida do té jeté promovimi i dhurimit
té gjakut duke pérdorur forma alternative (edukimi on-
line, promovimi i medias, etj.) si dhe ndjekja e protokol-
leve shéndetésore pér realizimin e té gjitha aksioneve té
planifikuara té dhurimit té gjakut.




ASISTENCA PERSONALE PER PERSONAT ME KUFIZIME

Shérbimi social Ndihma personale pér personat me ku-
fizime funksionon gé nga viti 2018, fillimisht né nivel
programi, kurse mé pas e futur si e drejté ligjore pér

shfrytézuesit. Grup géllimor jané personat me kufizime
té rénda dhe mé té rénda fizike dhe personat me shikim
té démtuar té moshés 6 deri né 65 vjec. Qéllimi éshté
gé pérmes pérdorimit té shérbimit té njé asistenti per-
sonal, shfrytézuesit e shérbimit té arrijné mévetési dhe
pavarési mé té madhe dhe té jené aktivé dhe té barab-
arté né shogeéri.

PRIORITETE

Né kuadér té shérbimit do té mbulohen sé paku 60
shfrytézues — persona me shkallé mé té réndé dhe
shumé mé té réndé té kufizimit dhe persona me shi-
kim té& démtuar té moshés 6 deri né 65 vjeg, nga ana
e 30 asistentéve personalé. Personat me kufizime do té
kené mundési té pérdorin shérbimin 4 oré né dité, dmth
maksimum 80 oré né muaj.

Né vitin 2022 do té realizohen dy trajnime pér 30 asis-
tenté personalé, vlerésimiinevojave té 60 shfrytézuesve,
lidhja midis 30 asistentéve personalé dhe minimum 40-
maksimum 60 shfrytézues, aktivitete né terren, vizita té
shfrytézuesve né kushte shtépiake, mbéshtetje psiko-
sociale pér té gjithé asistentét personalé dhe shfryté-
zues, aktivitete té pérditshme nga 30 asistenté person-
alé me 60 shfrytézues té cilét do té ofrojné ndihmé dhe
mbéshtetje né shtépiné e shfrytézuesit, mbéshtetje
dhe ndihmé né vendin e punés, né procesin e arsimit
té larté, né arsimin joformal ose né rehabilitimin dhe
mbéshtetjen profesionale né komunitetin ku jeton
shfrytézuesi.

NDIHMUES TE GRUPEVE QELLIMORE TE
RREZIKUARA TE SHFRYTEZUESVE

Né kuadér té shérbimit “Ndihmues té grupeve géllimore
té rrezikuara té shfytézuesve”né vitin 2022 éshté paraparé
té pérfshihen minimumi 80 shfrytézues me aftési té

kufizuara, té cilét do té marrin mbéshtetje dhe kujdes té
pérditshém nga njé ndihmés gé punon 6 ose 3 oré né dité,
pra 60 ose 120 oré né muaj né varési t& mundésive dhe



nevojave individuale. Personat me aftési té kufizuara do
té kené mundésiné té pérdorin shérbimin né baza javore
me maksimum 25 oré né muaj né bazé vullnetare ku né
vazhdimési, me koordinim té ndérsjellé, do té marrin
ndihmé né blerjen e ushgimeve té nevojshme, shlyerjen
e faturave dhe té ngjashme.

PRIORITETE:

Ndérgjegjésim mé té madh pér fugizim dhe mbéshtetje
né shoqéri dhe familjet e tyre. Pranimi i njerézve né
komunitet né njé segment tjetérku mbité gjithaata marrin
respekt, socializim dhe besim. Inkurajimi i shfrytézuesve
gé té kené mé shumé interaksion me shoqériné, dhe né
kété ményré té pérfshihet edhe komuniteti duke ndjeré
mé shumé rehati né dallime. Krahasimi mé i miré pér
ndryshimin pozitiv mund té vérehet nga punonjési social
i cili me shérbime té tilla sheh se tek personat me aftési
té kufizuara lind shpresa e re (personat me sklerozé té

QENDRA PER KUJDES

Qendra e kujdesit &shté shérbim pér kujdesin né shtépi dhe
kujdesje e personave t& moshuar dhe té lodhur nga ana
e kujdestaréve té certifikuar dhe profesionisté, pér kédo
gé nuk éshté né gjendje té kujdeset dhe té funksionojé
né ményré té pavarur, por nuk déshiron té vendoset
né institucion, por déshiron gé kujdesin ta marré né
komoditetin e shtépisé sé tyre.

PRIORITETE

= Avancimidhe zhvillimii mbrojtjes jashté-institucionale,
mbéshtetjes dhe kujdesit psiko-social té personave té
moshuar dhe té lodhur né kushte shtépiake;

®  Ofrimi i shérbimeve pér ndihmé dhe kujdes né shtépi
té cilat financohen nga MPPS. Kjo do té rrisé numrin
e shfrytézuesve té kujdesit ér té cilét do té participojé
shteti;

KOPCE

Kopge éshté njé ndérmarrje sociale ku ¢dokush mund té
dhurojé, té blejé rroba té pérdorura ose t'i marré falas. Me
kété mundésojmé sistem mé efikas té shpérndarjes sé rro-
bave pér njerézit né rrezik, qasje té lehté né veshje me kosto
té ulét pér njerézit me té ardhura té uléta qé nuk kérkojné
ndihmé, punésimin e grupeve té rrezikuara géllimore, kon-
tribut né ruajtjen e eko mjedisit.

PRIORITETE

= Krijimi i shprehive pér dhurim té pérgjegjshém dhe
shprehi pér shpenzime té pérgjegjshme, si dhe
forcimin e kapaciteteve té grupeve té rrezikuara té
gytetaréve pérmes integrimit né puné;

®  Sigurimi né kohé i veshjeve mé té pérshtatshme pér
personat né rrezik dhe qgasje té lehtésuar deri tek vesh-
jet me kosto té ulét pér personat me té ardhura té
uléta;

®  Hapja e njé dygani té dyté né njé lokacion tjetér.

shuméfishté, paralizé cerebrale, hemiparezé, persona
me sindromén Daun, kufizim té réndé fizik, kufizime té
kombinuara. etj.)

Aktivitete té parapara pér vitin 2022:

® ) punétori pér mbéshtetje psiko-sociale té
vullnetaréve dhe asistentéve né terren

®m ) punétori pér puné ekipore dhe shkémbim
pérvojash;
® )0 vlerésime dhe lidhje té reja;

= Monitorimi dhe vlerésimi i vazhdueshém i cilésisé sé
shérbimit;

m  Aktivitete ditore dhe mbéshtetje né shtépi si dhe
mbéshtetje dhe ndihmé né vendin e punés, né
procesin e arsimit té larté, né arsimin joformal ose né
rehabilitimin profesional;

®m  Mbéshtetje né komunitetin ku jeton shfrytézuesi.

®  Trajnime pérkujdestar/e pér té ndihmuar dhe kujdesur
pér persona té moshuar dhe persona me  kufizime,
kujdestaré pér kujdes paliativé dhe asistenté pér
persona me sémundjen e Alchajmerit;

Aktiviteti themelor éshté ofrimi i shérbimit té ndihmés dhe
kujdesit né shtépi, i cili né vitin 2022 pritet té ofrohet pér
mbi 80 shfrytézues.

Aktualisht éshté planifikuar té realizohen 3 trajnime té
certifikuara pér kujdestar/e pér ndihmé dhe kujdes té
personave té moshuar dhe personave me kufizime, 2
trajnime pér kujdestaré pér kujdesin paliativé dhe 2 trajnime
pér asistenté pér persona me sémundjen e Alchajmerit, pra
té certifikohen mbi 80 kandidaté.
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Fokusi i aktiviteteve éshté té rrisé ndérgjegjésimin e komu-
nitetit pér dhurimin e veshjeve dhe té rrisé shitjet pér 20%
né krahasim me vitin 2021.

—
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BUTONI URGJENT
Shérbimi BUTONI URGJENT u mundéson shfrytézu-

esve té kené njé jeté té sigurt né shtépité e tyre 24/7.
Kopce mundéson ményré té lehté dhe efektive pér té
marré ndihmé nése ka dhe kur éshté e nevojshme né
rast urgjence né shtépi. Nése shfrytézuesi rrézohet ose
ka nevojé pér kujdes tjetér mjekésor urgjent, gjithcka gé
duhet té béjé éshté té shtypé butonin pér rastin urgjent.

PRIORITETE

®  \endosja e transportit mjekésor si shérbim shtesé té
BUTONIT URGJENT;

Aktivitetet e vazhdueshme jané pérzgjedhja, shpérndarja
falas dhe shitja e veshjeve té& pérdorura. Pritjet pér vitin
2022 jané mbi 60 toné veshje té zgjedhura, nga té cilat 40
ton do té jené té dedikuara pér shpérndarje falas.

=

= Avancimi dhe zhvillimi i mbrojtjes jashté-instituciona-
le, mbéshtetjes dhe kujdesit psiko-social té personave
té moshuar dhe té lodhur né kushte shtépiake;

®  Prezantimi dhe krijimi i shérbimit BUTONI URGJENT né
treg;

®  Prezantimi i transportit mjekésor si shérbim shtesé i
shérbimit BUTONI URGJENT,;

Fokusi i aktiviteteve né 2022 éshté drejt promovimit dhe
krijimit té shérbimit. Aktiviteti kryesor éshté ofrimi i shér-
bimit BUTONI URGJENT, i cili pér vitin 2022 pritet gé ta sigu-

rojmé pér mbi 110 shfrytézues.

QENDRA DITORE PER PERSONA ME AFTESITE
KUFIZUARA INTELEKTUALE MBI 18 VJET‘PROLET’

Qendra synon socializimin dhe integrimin e personave me
aftési té kufizuara intelektuale né shogéri dhe sigurimin
e kujdesit té pérditshém pér ta pérmes aktiviteteve té re-
alizuara nga stafi i angazhuar. Qendra ditore éshté e hapur
pesé dité né javé me oré pune nga 08.00 deri né 16.00.

Pérmes punétorive dhe edukimeve, terapive profesionale
dhe fizioterapisé, éshté e mundur té pérmirésohet gjendja
psiko-sociale, pavarésia e tyre dhe njé lloj lehtésimi pér
familjet e tyre, pérderisa fémijét e tyre | shfrytézojné shérbi-
met e gendrés ditore.

Né Qendrén ditore, pérmes organizimit té edukimeve dhe
punétorive kreative, forcohet socializimi dhe integrimi
i personave me aftési té kufizuara intelektuale né familje
dhe shogéri.

Si grup qéllimor paragiten personat me aftési té kufizuara
intelektuale me aftési té kufizuara té lehta dhe té moderu-
ara dhe handikap fizik t& moshés mbi 18 vjec.

PRIORITETE

®  Sigurimi i shérbimeve pér programet afatshkurtra dhe
afatgjata;

®  Zhvillimi i punétorive trajnuese dhe edukime pér so-
cializimin dhe integrimin e tyre né shogéri;

®  Terapi punuese, puné individuale dhe kujdes pér
shfrytézuesit nga ana e personelit né Qendér;



AKTIVITETE:

®  QOrganizimi i punétorive edukative pér personat me
nevoja té vecanta. Né nivelin e shérbimeve ditore, &shté
planifikuar t& mbulohen 15-20 shfrytézues duke prom-
ovuar edukimin gjithépérfshirés 5 dité né javé.

" Rritja e ndérgjegjésimit t& komunitetit pér t& mbéshte-
tur Qendrén ditore.

®  Zhvillimi i strategjisé dhe bashképunimi me institucio-
net dhe organizatat e tjera jogeveritare.

B Marrje e hapave té ardhshém, bazuar né hulumtime gé
do té japin pérgjigje pér problemet dhe véshtirésité me
té cilat pérballen personat me aftési té kufizuara dhe té
dashurit e tyre né mjedis.

m  Kontributi né formulimin e politikave publike me pjesé-
marrje aktive né institucionet shtetérore dhe lokale
pérmes seminareve, konferencave, etj.

Né gjendje pandemie me Kovid, té gjitha aktivitetet do
té zhvillohen né hapésiré té hapur ku shfrytézuesit do té

ndahen né grupe, duke respektuar té gjithé protokollet e
mbrojtjes nga Kovid 19.

PROGRAMI PER NDIHME DHE MBESHTETJE TE
MIGRANTEVE/REFUGJATEVE NE RMV

Krygi i Kuqg i gytetit té Shkupit, né dy QPT ,Vinojug” -
Gjevgjeli dhe,Tabanoc” - Kumanové dhe pér migrantét e
parregullt né rajonin e Llojanit/ Vaksincés/Liksovés dhe
Gjevgjelisé, pérmes ekipeve mobile né terren shpérn-
dan ndihma humanitare né formé té pakove ushgimore,
mjete higjienike individuale pér burra dhe gra, pako pér
foshnja dhe pelena, ujé, batanije, rroba dhe képucé si
dhe shpérndarje té ushgimeve té nxehta (ushgime té
gatuara) dhe pijeve té nxehta (¢caj dhe supa), siguron
ndihmén e paré pér migrantét dhe refugjatét dhe kryen
transport né spitalet mé té aférta né Kumanové dhe
Gjevgjeli. Aktivitetet vazhdojné edhe né vitin 2022.

PRIORITETE:

®  Ndihma mjekésore dhe humanitare pér migrantét
dhe refugjatét né Qendrat e pritjes pér refug-
jaté dhe migranté né Tabanoc dhe Vinojug, si dhe
zvogélimin e rrezikshmérisé sé foshnjave, fémijéve,
nénave, personave té moshuar dhe personave me
nevoja specifike edhe né pandemi me Kovid-19;

®  Ndihma mjekésore dhe humanitare pér personat
geé tranzitojné né rajonin e Likovés edhe né gjendje
pandemie;

®  Forcimi i aktiviteteve té koordinuara sé bashku me

té gjitha organizatat e pérfshira geveritare dhe jo-
geveritare gé punojné né terren;

AKTIVITETE

Né vitin 2022, numri i migrantéve / refugjatéve té shér-
byer né QTP ,Vinojug” - Gjevgjeli dhe ,Tabanoc” - Ku-
manové pritet té jeté 1500, si dhe 15,000 persona —mi-
granté té parregullt té shérbyer nga ekipet e lévizshme
né Llojan/ Vaksincé/Likové dhe ekipin mobil Gjevgjeli

Eshté planifikuar shpérndarja e:

® 1000 pakove me ushgim

® 100 pako me produkte higjienike
® 200000 shishe ujé

® 1000 batanije

® 100 pako pér bebe dhe pelena

® 5000 copé veshje dhe képucé

®m 5000 vakte té ngrohta (ushqgim i gatuar)
® 1000 pije té ngrohta (caj dhe supé)

Né vitin rrjedhés, éshté planifikuar té realizohen 10.000
ndihma dhe intervenime dhe ofrimi ndihmés sé paré,
150 transporte si dhe shpérndarje e vazhdueshme e
maskave mbrojtése dhe pajisjeve dezinfektuese.

Né Qendrén e pritjes pér té huaj - Gazi Babé do té
vazhdojé té sigurohet mbrojtja primare shéndetésore,
ndérmjetésim né nivelin sekondar dhe terciar. llacet e
nevojshme do té sigurohen né nivel javor dhe ndihma
humanitare né produkte ushgimore dhe jo-ushgimore.

Bazuar né indikatorét momental pér personat e pra-
nishém né Qendrén e pritjes pér té huaj - Gazi Babé,
sinumér qé né baza mujore do té asistoheshin 25 per-
sona

Proejekti “Mbéshtejtje né integrimin lokal”

Né vitin 2020 dhe 2021, Kryqgi i kug i gytetit té Shku-
pit zbatoi projektin Mbéshtetje né Integrimin Lokal té
mbéshtetur nga Zyra e UNHCR né Shkup. Mbéshtetja e
ofruar nga Kryqi i kug i gytetit té Shkupit né procesin e
integrimit té hershém dhe integrimit social té person-
ave nén mbrojtje ndérkombétare (mbrojtje subsidijare)
kérkon njé gasje té koordinuar me autoritetet kompe-
tente pér kété céshtje, kurse aktivitetet zbatohen né
koordinim me Ministriné e Punés dhe Politikés Sociale
dhe Qendrat pér puné sociale.

PRIORITETE:

B Pérmirésimi i gasjes né té drejta dhe shérbime pér
personat nén mbrojtje subsidiare;

® Pérmirésimi i integrimit lokal;

B Rritja e kapaciteteve pér integrimin e vetégeveris-
jeve lokale;

B Pérmirésimi i mirégenies psiko-sociale dhe gasje
mé e lehté né shérbimet shéndetésore pér personat
me interes




Né vitin 2022, aktivitetet do té synojné mbéshtetjen
e 10 personave nén mbrojtje ndérkombétare né RMV,
lehtésimin e procesit té integrimit dhe lehtésimin e qa-
sjes né shérbime né fushén e mbrojtjes sociale, shén-
detési, arsim dhe ngritjes sé kapaciteteve né geverisjet
vendore pér té mbéshtetur procesin e integrimit. Pér té
ndryshuar géndrimet e publikut ndaj refugjatéve, do té
zhvillohet edhe njé fushaté.

Projekt pér mbrojtje té migrantéve té mbajtur
(ndaluar)

Projekti pér mbrojtjen e migrantéve té mbajtur ka funk-
sionuar gé ngafundiivitit2017,iinicuar me mbéshtetjen
e Komitetit ndérkombétar té Kryqit té kug, kurse gé nga
mesi i vitit 2021 éshté financuar nga mjetet vetanake
té Krygit té kuq té gytetit té& Shkupit. Ai synon té sigu-
rojé respektimin e té drejtave té migrantéve té ndaluar
(mbajtur) né ményré qé té ruhet siguria, mirégenia dhe
dinjiteti i tyre pérmes realizimit té aktiviteteve né Qen-
drén e pritjes pér té huaj, zbatimi i intervistave jofor-
male me té ndaluarit, dialog me autoritetet né gendrat
qé pérdoren pér té ndaluar personat pér arsye migrimi,
sigurimi i shérbimeve nga pjesa e shérbimit pér krijimin
e lidhjeve familjare dhe sigurimin e mbéshtetjes né ndi-
hmé materiale me ushgim dhe pajisje higjienike.

PRIORITETE

® Zvogélimi i rrezikshmérisé sé emigrantéve té nda-
luar, sigurimi i mbéshtetjes psikologjike, gasja né
shérbimin kérkesé;

Gjaté vitit 2022, né kuadér té aktiviteteve té vazh-
dueshme té projektit, &shté planifikuar té realizohen 20
vizita monitoruese né Qendrén e pritjes pér té huaj té
cilat do té pérdoren pér té identifikuar problemet me té
cilat ballafagohen migrantét e ndaluar dhe azilkérkuesit

gjaté géndrimit té tyre né gendér. Né té njéjtén kohé,

vizitat do té pérdoren pér té ofruar ndihmén e paré
psikologjike pér personat e pérmendur pérmes takime-
ve individuale joformale, si dhe té ofrohet gasje né ak-
tivitetet e shérbimit té kérkesés prané Kryqit té kuq, né
situatat kur njé person humb kontaktin me familjen e tij.

Né kuadér té aktiviteteve, me ndihmén e donatoréve, do
té sigurohet mbéshtetje pér furnizimin me ilace té dedi-
kuara pér personat e ndaluar. Theks i vecanté do té vihet
né mbrojtjen nga Kovid 19 dhe né até drejtim, pérvec
aktiviteteve pér promovimin e higjienés, né pérputhje
me nevojat, do té sigurohen edhe pajisje mbrojtése pér
nevojat e personave té akomoduar né Qendrén pér té
huaj me géllim té ruajtjes sé shéndetin.

Mbéshtetje té personave té evakuar nga
Avganistani

Krygi i Kuqg i gytetit té Shkupit, né varési t& dinamikés
dhe nevojave, do té vazhdojé té ofrojé mbéshtetje pér
personat e evakuuar nga Afganistani té cilét kané gén-
drim té pérkohshém né Republikén e Magedonisé sé
Veriut.

Ekipet mobile é Kryqit té kug, né té cilét gjinden edhe
pérkthyes gé flasin disa nga gjuhét gé fliten né Afgani-
stan, do té angazhohen né pjesén e miréseardhjes sé
njerézve né Aeroportin né Shkup, shpérndarjen e pa-
kove informative me informacion bazé mbi situatén
né vend, fletushka informative pér veté vendin, maska
mbrojtése dhe pajisje dezinfektuese.

Né objektet e akomodimit ku do té géndrojné per-
sonat, do té vendosen kénde té Kryqit té kug ku per-
sonat mund té marrin veshje shtesé, pajisje higjienike,
informacion té nevojshém pér kujdesin shéndetésor té
ofruar né vend, mundési pér vaksinim dhe ekzaminime
té rrequllta, kurse gé organizohen pér ta, mundési pér
ekskursione, animacion pér fémijét né kéndin té dedi-
kuar.



PLANI FINANCIAR | KRYQIT TE KUQ TE QYTETIT TE SHKUPIT PER VITIN 2022

2021 2022 %
TE ARDHURA
TE ARDHURA VETANAKE 12,650,000.00 13,050,000.00 14.38
TE ARDHURA NGA LIGJI T KK 3,000,000.00 3,000,000.00 331
TE ARDHURA NGA PROJEKTE 61,594,800.00 74,690,000.00 82.31
GJITHSE) TE ARDHURA 77,244,800.00 90,740,000.00 100.00
HARXHIME PER RROGA DHE PAGESA 3,910,000.00 4,650,000.00 5.12
HARXHIME MATERIALE 9,353,000.00 12,943,000.00 14.26
HARXHIME FUNKSIONALE 63,981,800.00 73,147,000.00 80.62
HARXHIME KAPITALE
GJITHSEJ HARXHIME 77,244,800.00 90,740,000.00 100.00
TEARDHURA 2021 2022 % MIREMBAJTJE E RREGULLT 2021 2022 %
Té ardhura nga giraté 450,000.00 450,00000 050 Riparim dhe mirémbajtje e veturave ~ 200,000.00 200,000.00 155
Té ardhura nga buxheti lokal 15,450,000.00  49,800,000.00  54.88 Harxhime pér mirémbajtjen e pajisieve  50,000.00 60,000.00 046
Té ardhura nga regjistrimi i veturave Harxhime pér aparate kundér zjarrit 40,000.00 50,000.00 039
Jligji pér KK 3,000,000.00  3,000,000.00 331 Mirémbajtje e softuerit dhe harduerit ~ 100,000.00 100,000.00 0.77
Donacione/sponsorime . .
(Gazeta, Solidarnost) 1,000,00000  1,000,00000  1.10 SHERBIME TJERA TE KONTRAKTUARA
Nga projektet sipas veprimtarisé 45,144,800.00  21,890,000.00  24.15 Honorare avoki 7200000 7200000 056
Teardhurangakamata ) 000 000 000 Provizion bankar 15000000 20000000 155
Téardhuranga kurse-ndihmae paré ~200,000.00 600,000.00  0.66 Sigurimii pronés 100,000.00 10000000 077
Té ardhura jo té rregullta 2,000,000.00  2,000,000.00 2.20 Shérbime tiera 500000000  8000,00000 6181

Té ardhura-Struge - gendra e trajnimit 10,000,000.00  12,000,000.00  13.22
GJITHSE) HARXHIME MATERIALE  9,353,000.00 12,943,000.00 100.00

GJITHSEJ TE ARDHURA 77,244,800.00 90,740,000.00 100.00

HARXHIME FUNKSIONALE
VEPRIMTARI
HARXHIME 2021 2022 % Organizim dhe zhvillim
o Seanca e bordit ekzekutiv 100,000.00 100,000.00 0.14
HARXHIME PER RROGA DHE PAGESA Kuvendi | OKKK 3000000 3000000 004
Informim dhe komunikim 30,000.00 50,000.00 0.07
RROGA DHE PAGESA Dieminm 1000000 2000000 003
fogabnto 3000000 45000 om0 yETHEEEStiene OO0 om0 o
f,hpef?"'l‘el“b".a’e . 0008~gg Dhurimi gjakut 20000000 20000000 027
agese per pension . Veprimtaria sociale humanitare ~ 16,400,00000  4400,00000 6.2
KONTRIBUTE NGA RROGA DHE TATIM PERSONAL Shérbimi kérkesé 10,000.00 10,00000 0.0
Tatim personal nga pagesa Marketing 10,000.00 10,00000 0.1
(méditje, shpérblime jubilare) 1,200.00 Financa 10,000.00 10,000.00 0.01
- Fatkeqési 570,000.00 900,00000 1.3
GJITHSE) HARXHIME PER Bashkepunim ndérkombétare 100,000.00 200,000.00 0.27
RROGA DHE KOMPENSIME 3,910,000.00 4,650,000.00 100.00 Udhétime jashté vendit 50,000.00 100,00000  0.14
Pjesémarrje né seminare
HARXHIME MATERIALE dhe konferenca 30,000.00 5000000  0.07
Kujdesi pér persona t& moshuar 6,100,000.00  2,000,000.00 273
ENERGJIA E HARXHUAR Harxhime nga buxheti lokal 9,350,000.00 38277,00000 5233
Harxhime pér pjesémarrje né Harxhime nga projekte 22,737,800.00 17,890,000.00  24.46
harxhimet e DHO-Shkup 300,000.00 200,00000  1.55 Rinia 700,000.00 700,00000 096
Energji elektrike Strugé 1,200,000.00  1,400,000.00  10.82 Harxhime Qendér Strugé 7,294,000.00  7,700,000.00  10.53
Harxhime pér uje..Strugé 250,000.00 300,000.00 232 Transfere organizatave themelore té KK
Mbeturina Strugé 75,000.00 7500000 058 Fond per zhvillim (KKRM)
Ngrohje-nafté-Strugé 300,000.00 400,00000  3.09
KOMUNIKIM DHE TRANSPORT GJITHSE) HARXHIME
Posta 20,000.00 70,000.00 0.54 FUNKSIONALE 63,981,800.00 73,147,000.00 100.00
Telefon dhe telefaks Shkup 300,000.00 500,000.00 3.86
Telefon dhe telefaks Strugé 60,000.00 60,00000 046 HARXHIME KAPITALE
Telefon dhe telefaks Vodno 6,000.00 6,000.00 0.05 - " -
Karburant 300,000.00 300,000.00 23) BLERJETE MOBILJEVE DHE PAJISJEVE PE R ZYRE
Harxhime pérregjistrimin e veturave  200,000.00 200,00000  1.55 Blerje e mobiljeve pér zyré
Blerje e pajisjeve informatike dhe té tjera
MATERIALE
Material zyre 20000000 20000000 155 BLERJE E AUTOMJETEVE
Parapagimi per revista 0.00 0.00 0.00 Blerje e automjetit
Pajisje.higjienike ) 100,000.00 100,000.00 0.77 M|RE MBAJTJA THEMELORE DHE SPECIALE
Harxhime per reprezentacion 100,000.00 100,00000 077 Rekonstruitmi dhe renovimi  objekteve ndértimore
SQARIM
Harxhime té planifikuara pér rroga 5.12 (%) GIITHSEJ HARKHIME KAPITALE 0.00

Harxhime té planifikuara materiale 14.26 (%)
Harxhime té planifikuara té funksionit 80.62 (%) QITHSE) HARXHIME 90,740,000.00 100.00




L
=]
<
= o]
N
<
O

|'48
e L ) VY
e n A AR AAD] L% 2 And %

KRYQI 1 KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE GAZI BABE

Emeértimi i OKKK:

Krygi i kug i Republikés sé& Magedonisé sé Veriut, Orga-
nizata komunale Gazi Babé - Shkup e themeluar mé 04.
02. 1977 edhe sot e késaj dite punon dhe funksionon né
shérbim té komunitetit dhe gytetaréve né rrezik social, té
prekur nga fatkeqésité natyrore dhe aksidentet e tjera.

PRIORITETE TE OKKK:

Prioriteti 1: Forcimi i kapaciteteve té shérbimit pro-
fesional, anétaréve dhe vullnetaréve pér
funksionimin e duhur, té pérshtatur me
ndryshimet e reja té imponuara nga

pandemia Covid - 19;

Prioriteti 2: Zbutja e rrezikshmérisé sé popullsisé
sé prekur nga Kovid -19, personat me
status té rrezikuar social dhe persona té

prekur nga ndonjé fatkegési natyrore;

Prioriteti 3: Mobilizimi i vullnetaréve té rinj dhe
anétaréve té Klubit té te rinjve dhe OK
Gazi Babé né pérputhje me funksioni-

min né kushte pandemie;

Prioriteti 4: Bashképunimi me institucionet
shtetérore, 0OJQ-té dhe sektorin e kor-
poratave né ményré gé té ndihmojmé
dhe forcojmé komunitetin nga pasojat

e pandemisé Kovid-19.

Diseminim dhe informim

Do té organizohen 8 punétori disseminative (me prani
fizike nése lejohet nga autoritetet shéndetésore ose on-
lajn), pérmes té cilave do té pérfshihen 250 pjesémarrés.

Diseminimi dhe informimi pér punén e KK realizohet me
secilin trajnim té paraparé mbi tema té ndryshme, si hyrje,
pérmes té cilit do té pérfshihen mbi 600 pjesémarrés.

Né pjesén e organizimit dhe zhvillimit té OK Gazi Babé né
vitin 2022 éshté planifikuar t&¢ mbahen zgjedhje né Or-
ganizatat themelore té Krygit té kuqg dhe zgjedhja e pér-
fagésuesve né Kuvend dhe Bordin drejtues OK Gazi Babé .

Informimi pér punén e OK Gazi Babé realizohet pérmes
mediave sociale me promovimin e secilés ngjarje - mbi
2,000 shikime.

Facebook né vegzén né vijim:
https://www.facebook.com/CKRMOOGaziBaba

Instagram né vegzén né vijim:
crvenkrstgazibaba

Ueb fagja e OK Gazi Babé:
http://www.ckgazibaba.org.mk/

Shénimi i aktiviteteve tradicionale (Dita botérore e Kryqit
té kug dhe Gjysméhénés sé kuge dhe Java e Krygit té kug
té Republikés sé Magedonisé sé Veriut, Dita e pavarésisé
sé Kryqit té kug té Republikés s& Magedonisé sé Veriut,
Java e promovimit té vlerave humane)



Veprimtaria sociale-humanitare

Puna sociale-humanitare e organizatés pérfshin dhénien e
ndihmés pér komunitetin, kategorive té rrezikuara té per-
sonave, me sigurimin e mbi 250 pakove ushgimore, 250
pako higjienike, donacion prej 5 deri né 6 toné rroba dhe
képucé té pérdorura, donacion té pajisjeve shkollore, dona-
cion t& 500 pakove té vitit té ri pér mé té vegjélit si dhe
lloje té tjera té ndihmés materiale té ofruara si mbéshtetje
nga sektori i korporatave dhe donacion nga qytetarét
(mobilje). Gjaté vitit kalendarik, &shté planifikuar edhe re-
alizimi i aktiviteteve tradicionale dhe fushatave online té
karakterit humanitar social (Dita botérore e refugjatéve,
Dita e solidaritetit, Java e luftés kundér urisé, Dita ndérkom-
bétare e luftés kundér trafikimit té genieve njerézore, Dita
ndérkombétare e personave t& moshuar, Dita botérore e té
pastrehéve, Java e kujdesit pér persona té moshuar, Dita
ndérkombétare e migrantéve).

Veprimtaria shéndetésore-paranda-
luese

Realizimi i edukimeve (onlajn ose me prezencé fizike) bren-
da kalendarit me aktivitete tradicionale — té pérfshiré mbi
400 pjesémarrés (Java e luftés kundér sémundjeve té enéve
té zemrés, Java e luftés kundér kancerit, Java e higjienizimit,
Java e luftés kundér TBC, Java e |uftés kundér sémundjes sé
shegerit, Muaji i luftés kundér sémundjeve té varésisé, Java
e kujdesit shéndetésor té dhémbéve)

Realizimi i projektit, Edukimi pér HIV/SIDA dhe infeksioneve
seksualisht té transmetueshme” — pérfshirje e 300-400 nxé-
nésve nga shkollat fillore dhe té mesme né kuadér té Javés
sé luftés kundér HIV/SIDA. Realizimi i fushatave pér paran-
dalimin nga Kovid-19, fushatat e vaksinimit, pjesémarrje
aktive me 15 vullnetaré né pikat e vaksinimit.

Ndihma e paré

Promovimi i ndihmés sé paré pérmes videove pér sanimin
e léndimeve té publikuara né kanalin YouTube, Eeb fage
dhe fan fagen né Facebook té Organizatés komunale. Tra-
jnimi i ekipeve nga ndihma e paré nga shkollat e mesme
(me prezencé fizike ose onlajn - 30 pjesémarrés,

Realizimi i seminareve educative né institucionet arsi-
more dhe sektorin e korporatave pér aplikimin e ndihmés
sé paré né kushtet e fatkegésive (térmet, zjarr, pérmbytje,
aksidente tekniko -teknologjike) - 150 dégjues. Realizimi
i aktiviteteve me géllim té shénimit té Dités botérore té
Ndihmés sé paré.

Dhurimi i gjakut

Dhurimi i gjakut si akti mé i larté i humanizimit do té vazh-
dojé té jeté njé prioritet i OK Gazi Babé né mobilizimin e
dhuruesve té gjakut pérmes realizimit té planit vjetor té
dhurimit té gjakut i cili parashikon realizimin e 41 aksioneve
té dhurimit té gjakut dhe grumbullimin e mbi 2,835 njési
gjaku.
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Realizimi i aksioneve té jashtézakonshme té dhurimit té
gjakut-5

Afirmimi i dhurimit té gjakut dhe mobilizimi i dhuruesve
té rinj té gjakut pérmes realizimit té aksionit té dhurimit té
gjakut me rastin e Dités sé komunés sé Gazi Babés, 1 nén-
tor, duke respektuar protokollet dhe masat pér mbrojtjen
nga Kovid 19 - 60 njési gjaku.

Shénimi i Dités sé themelimit té Kryqit té kuq té Republikés
sé Magedonisé sé Veriut dhe Dités sé dhurimit té gjakut né
Republikén e Magedonisé sé Veriut - dhénia e pllakave dhe
certifikatave falénderuese pér dhuruesit e gjakut, institu-
cionet arsimore dhe sektorin e korporatave - 20 pjesémar-
rés. Shénimi i Dités botérore té dhurimit té gjakut - fushaté
onlajn.

Pérgjigje ndaj fatkeqgésive

Realizimi i projektit,Parandalimi nga vala e vapés” né bash-
képunim me komunén e Gazi Babés-shpérndarja e mbi
1000 shisheve té ujit, maskave mbrojtése dhe materialit in-
formues pér parandalimin e goditjes nga vapa dhe djegien
nga dielli si dhe parandalimin nga Kovid -19 né periudhé
té temperaturave té larta, p.sh. shpallja e fazés portokalli
dhe e kuge.

Shpérndarja e mbi 300 pakove ushgimore dhe mbi 300
pako higjienike né mbéshtetje té popullatés sé rrezikuar té
prekur nga pandemia me Kovid - 19.

Ndihmé pér popullsiné e prekur nga zjarri - 20 deri né 50
pako me ushgime, higjiené, komplete kuzhine, batanije, etj.
Mbéshtetje pér pikat e vaksinimit né procesin e vaksinimit
té popullatés.

Térinjté

Klubi i té rinjve si formé organizative pér punén e rinisé
ofron mbéshtetje té ploté vullnetare né kryerjen e aktiv-
iteteve programore té Organizatés komunale. Gjaté vitit
2022 pérparésia né aksionin rinor do té jené zgjedhjet pér
strukturat drejtuese té Klubit té té rinjve, transformimi digji-
tal, rritja e bazés vullnetare dhe anétarésimi dhe angazhimi
i njé punétori rinor pér promovimin dhe avancimin e punés
sé térinjve.

Shénimi i Javés sé promovimit té vlerave humane, Java e té
rinjve e Krygit té kug, Dita botérore e vullnetarizmit.

Mbéshtetés dhe partneré

Mbéshtetje institucionale: vetégeverisja lokale e Gazi Babés
e cila paraqitet si mbéshtetése e 3 projekteve té té cilat |
realizon OK Gazi Babé, si dhe bashképunimi me komunat
llinden, Petrovec dhe Haraciné.

Institucionet arsimore: bashképunim me 17 shkolla fillore, 6
shkolla t& mesme, 7 institucione té arsimit té larté, DUCOR
,Partenie Zografski’, Konviktet studentore ,Stiv Naumov”
dhe ,Tome Seniq” si dhe 2 institucione fémijésh (kopshte
dhe 10 klone).

Bashképunimi me OJQ-té: SOS Detsko Seloe, Qendra buri-
more dhe Qendra késhilluese prané SOS Detsko Selo, Qen-
dra e Krizave Nadezh, Jeta me Sfida - Manastir, shogatat
lokale té pensionistéve dhe organizata té tjera.

Sektori i korporatave: Vardar Gradba, Birraria Shkupi, NQP
Shkup, Alkaloid Shkup, Libraria Traki, Vitalia, Tinex mar-
ketet.
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PLANI FINANCIAR - ORGANIZATA KOMUNALE GAZI BABE SHKUP PER VITIN 2022

2021 2022 %

TE ARDHURA

TE ARDHURAVETANAKE 875,000.00 1,665,000.00

TE ARDHURA NGA LIGJI PER KK 3,000,000.00 3,000,000.00

TE ARDHURA NGA PROJEKTE 920,000.00 950,000.00

GJITHSE) TE ARDHURA 4,795,000.00 5,615,000.00 0.00

HARXHIME PER RROGA DHE PAGESA 1,750,000.00 1,750,000.00

HARXHIME MATERIALE 590,000.00 745,000.00

HARXHIME FUNKSIONALE 2,200,000.00 2,700,000.00

HARXHIME KAPITALE 255,000.00 420,000.00

GJITHSE) HARXHIME 4,795,000.00 5,615,000.00 0.00

TE ARDHURA 2021 2022 % 2021 2022 %

Dhurimii gjakut 300,000.00 450,00000  8.00 Nga projekte tjera dhe shérbime 200,000.00 230,000.00 410

Té ardhura nga buxheti lokal 800,000.00 800,000.00  14.25 Té ardhura nga anétarésia 100,000.00 135,000.00 240

Té ardhura nga regjistrimi i veturave Diseminimi 10,000.00 1500000  0.27

/ Ligji pér KK 3,000,000.00  3,000,00000 5343 Té ardhura nga kamata 5,000.00 500000  0.09

Donacione/Sponsorime 120,000.00 150,000.00 267 Té ardhura nga kurset-Ndihma e paré 10,000.00 600,000.00  10.69
Té ardhura jo té rregullta 150,000.00 130,000.00 232
Té ardhura nga aksione tubuese 100,000.00 100,00000 178
GJITHSE) TE ARDHURA 4,795,000.00 5,615,000.00 100.00

HARXHIME 2021 202 % 2021 202 %

HARXHIME PER RROGA DHE PAGESA

RROGA DHE PAGESA 1,750,000.00  1,750,00000  31.17 Veprimtaria Sociale humanitare 350,000.00 500,00000 890

GIITHSEJ HARXHIME PER RROGA ;‘;’kbe'g:;”kese 2(13888888 22)388833 2;2

DHE KOMPENSIME 1,750,000.00 1,750,000.00 31.17 o o ooy ’
Fatkeqési 300,000.00 385,000.00 6.86

HARXHIME MATERIALE Bashképunim ndérkombeétar 120,000.00 200,000.00 3.56
Pér punén e trupave punuese 150,000.00 150,00000 267

MATERIALE

o GJITHSEJ HARXHIME

Zyrejeej 10000000 13000000 232 FUNKSIONALE 2,200,000.00 2,700,000.00 43.08

HARXHIME TE RREGULLTA

(energjiel, ujgetj) 13500000  160,00000 285 HARKHIME KAPITALE

Provizion bankar dhe posta 25,000.00 3500000 062 BLERJE E MOBILJEVE DHE PAJISJE ZYREJE

MIREMBAJTIE E RREGULLT 9000000 15000000 267 BLERIE EMOBILJEVE 3500000 12000000 214

SHERBIME TJERA TE KONTRAKTUARA 120,000.00 150,000.00 2.67 BLERJEE PAJISJEVE INFORMATIKE

GJITHSE) HARXHIME MATERIALE  590,000.00  745,000.00 13.27 DHETETIERA 120,000.00 150,000.00 267
MIREMBAJTJE THEMELORE

HARXHIME FUNKSIONALE DHE SPECIALE 10000000 15000000 267

VEPRIMTARI

Organizim dhe zhvillm 150,00000 145,00000 258 GJITHSEJ HARXHIME KAPITALE 255,000.00  420,000.00 7.48

Informim dhe komunikim 75,000.00 15,000.00 0.27

Diseminim 10,000.00 75,000.00 134

Veprimtaria shéndetésore parandaluese  220,000.00 22000000  3.92 GJITHSEJ HARXHIME 4,795,000.00 5,615,000.00 100.00
Ndihma e paré 80,000.00 250,000.00 445

Dhurimii gjakut 245,000.00 35000000  6.23

SQARIM

Harxhime té planifikuara pér rroga 31.17% Harxhime té planifikuara materiale 13.27% Harxhime té planifikuara funksionale 48.08% Harxhime té planifikuara kapitale 7.48%
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KRYQI I KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE KARPOSH

Organizata Komunale e Krygit té kuq Karposh si pjesé pér-
bérése e Shoqatés nacionale té Krygit té kuqg té RMV -sé,
zhvillimin e saj funksional dhe realizimin e detyrave té saj
e bazon né misionin dhe vizionin e Kryqit té kuq té KKRMV
dhe parimet e kodekseve ndérkombétare té Lévizjes sé
Krygit té kug dhe Gjysméhénés sé kuge. Pérmes mobi-
lizimit dhe organizimit t& burimeve njerézore dhe ma-
teriale, kemi potencialin dhe kapacitetin pér té zbatuar
me sukses aktivitetet dhe pér té ofruar pérgjigje né kohé,
parandalim efektiv, mbéshtetje, ndihmé dhe shérbime
adekuate pér popullatén e rrezikuar né territorin e komu-
nave Karposh, Gjorce Petrov dhe Saraj.

PRIORITETE

Prioritetet kryesore t& punés né vitin 2022 do té pérgén-
drohen né zhvillimin institucional té organizatés, pro-
movimin e vullnetarizmit dhe menaxhimit me vullnetarét,
promovimin e aktiviteteve pér mobilizimin e fondeve
duke zhvilluar bashképunimin me subjektet tjera né ko-
munitet dhe zhvillimin e resurseve pér gatishméri dhe
veprim né rast fatkegésish.

Pérmes aplikimit t& metodave dhe forma té dobishme
pér motivimin dhe menaxhimin e vullnetaréve, do té
rekrutohen 150-200 anétaré dhe vullnetaré té rinj. Né té
njéjtén kohé, do té ndérmerren aktivitete pér pércjelljen
e vazhdueshme, regjistrimin, vlerésimin dhe shpérblimin
e angazhimit vullnetar dhe dhénien e mirénjohjes pér
punén e investuar. Né vitin 2022 do té organizohen dhe
zbatohen aktivitetet zgjedhore né organizatat themelore
té Kryqit té kug dhe integrimin e drejtpérdrejté té pér-
fagésuesve té rinj né proceset vendimmarrése dhe poli-
tikébérjen né organizaté. Duke forcuar ato ekzistuese dhe
duke inkurajuar dhe krijuar 5-10 partneritete té reja for-
male dhe joformale me subjekte té tjera né komunitet,

do té sigurohet mbéshtetje reciproke dhe realizim mé té
suksesshém té aktiviteteve me interes té pérbashkét qé
synojné plotésimin e nevojave té grupeve géllimore pér
té mirén e komunitetit lokal. Forcimi i resurseve materiale
dhe teknike do té pérfshijé edhe sigurimin e t& mirave
materiale si rezervé pér pérgjigje ndaj fatkeqésive si dhe
do té ndérmerren edhe aktivitete konkrete pér té njohur
dhe trajnuar popullatén dhe pér té ngritur ndérgjegjési-
min publik pér mbrojtjen dhe vetémbrojtjen né rast fat-
keqésish.

AKTIVITETE

Diseminimi dhe programi KKA-PVH

Struktura e programit pér diseminimin mbetet element
integral i té gjitha projekteve, programeve dhe aktiv-
iteteve té Krygit té kug dhe né té njéjtén kohé mjet pér
rekrutimin e anétarésisé. Pérhapja e njohurive né lid-
hje me Iévizjen ndérkombétare té KK/GjK, emblema e
lévizjes dhe pérdorimi | saj dhe promovimi i parimeve
themelore dhe vlerave humane té Lévizjes, do té mani-
festohet duke mbajtur 25 sesione diseminuese nga 3
diseminatoré té pérhershém dhe 2 diseminatoré té ar-
simuar ku do té pérfshihen 500 dégjues, kryesisht nxénés
nga shkollat fillore dhe t& mesme, qytetaré té punésiar
té institucione jogeveritare dhe geveritare dhe organi-
zata punuese. Pérfshirja dhe pjesémarrja né kuadrin e
Programit KKA-PVH si mjet efikas pér térhegjen e vullne-
taréve té rinj do té realizohet né pérputhje me udhézi-
met e Kryqit té Kug té RMV.



Informimi dhe komunikimi

Aktivitetet gé lidhen me transparencén, komunikimin dhe
gasje né informacione mbeten segment i réndésishém né
punén e organizatés. Né vitin 2022 do té intensifikohen
aktivitetet pér informimin né kohé té publikut né lidhje
me efektet dhe rezultatet e punés. Mbi 80 informacione
nga aktivitetet e realizuara do té pérgatiten dhe ato do
té publikohen dhe shpérndahen né rrjetet sociale Insta-
gram, Facebook Fan, né Uebfagen e Organizatés komu-
nale Karposh dhe e-gazetén e KKRMV. Vendosja e infor-
macionit do té béhet edhe né mediat e shkruara dhe ato
elektronike, kurse do té realizohen edhe 5 paraqgitje té
ftuara né shfagje televizive dhe radio. Pérmes pérgatitjes
sé botimeve tregjuhéshe té Programit pér puné dhe Ra-
portit vjetor mbi punén e organizatés dhe shpérndar-
jen e tyre tek partnerét, bashképunétorét, mbéshtetésit,
anétarét dhe vullnetarét, do té sigurojmé informim né
kohé dhe té sakté pér publikun né lidhje me aktivitetet
e planifikuara dhe té realizuara. Ndarja e rezultateve do
té jeté gjithashtu njé mundési gé para shfrtytézuesve té
shérbimeve, partneréve, mbéshtetésve dhe donatoréve
té shpjegojmé angazhimet, géllimet dhe objektivat tona
pér publikun, pér té promovuar aktivitetet dhe pér té sig-
uruar njohjen e organizatés.

Veprimtaria sociale-humanitare

Ndihma dhe kujdesi, té cilat sipas specifikés sé tyre ofroj-
né njé spektér té gjéré pérmbajtjesh, mbeten aktivitete
themelore té Krygit té kug. Gjaté vitit 2022 do té béhet njé
analizé e kapaciteteve ekzistuese dhe do té aplikohen for-
ma dhe metoda té reja pér térhegjen e pesé vullnetaréve
té rinj dhe stimulimin e tyre pér té punuar né fushén e
veprimtarisé sociale-humanitare. Do té vazhdojné aktiv-
itetet pér detektimin dhe identifikimin e grupeve té rrezi-
kuara géllimore né komunitet dhe prioritetet e tyre, kurse
vazhdimisht do té pérditésohet edhe baza e té dhénave
pér shfrytézuesit e ndihmés sociale. Me géllim té identifi-
kimit té cilésisé sé shérbimeve, do té béhet njé hulumtim
i kénagésisé tek shfrytézuesit té shérbimeve pérmes njé
ekzemplari prej 10% nga numri i pérgjithshémi | shfryté-
zuesve té evidentuar. Né fushatat tradicionale pér shéni-
min e Javés sé solidaritetit” dhe ,Javés sé luftés kundér
urisé’, né bashképunim me mbéshtetésit, partnerét dhe
donatorét dhe me pérfshirjen e 20-25 vullnetaréve té rinj,
do té realizohen dy aksione tubuese dhe forma té tjera
pér té siguruar té mira materiale (ushqgim, veshje, képucé,
sende shtépiake) gé do té dedikohen pér ndihmé dhe
mbéshtetje pér 100-150 persona né rrezik social. Né dy
kontejnerét pér donacion té rrobave té vendosura para
Organizatés komunale Karposh dhe QT ,City Mall” gjaté
gjithé vitit nga qgytetarét do té sigurohen 2500-3000 kg.
veshje té pérdorura, shtroje dhe képucé gé do té jené té
dedikuara pér ndérhyrje sociale pér 400-500 persona nga
grupet e rrezikuara né komunitet. Né kuadér té shénimit té
Javés sé [uftés kundér trafikimit me genie njerézore” dhe
,Dités motérore té personave me kufizime’, do té trajno-
hen 2 vullnetaré té rinj té cilét sé bashku me edukatorét
bashkémoshataré ekzistues do té realizojné 25 edukime
parandaluese té cilat do té mbulojné 600-700 nxénés nga

institucionet edukativo-arsmiore. Rritja e ndérgjegjésimit
té popullatés pér té drejtat dhe kujdesin dhe ndihmén e
nevojshme pér personat e moshuar dhe pérfshirjen e tyre
sociale do té realizohet né kuadér té aktiviteteve pér shén-
imin e, Dités ndérkombétare” dhe,Javés pér kujdesin ndaj
personave té moshuar”. Né bashképunimi me Shogatat e
pensionistéve, do té realizohen 4 punétori edukative dhe
2 kreative, dy aksione pér ekzaminime falas dhe matje té
sheqgerit né gjak, kurse nga vullnetarét e Klubit té té rinjve
do té realizojné vizita mujore tek personat e moshuar né
shtépité e tyre dhe 5 vizita né Shtépiné ,Néné Tereza” e
cila strehon 80 persona té moshuar.

Veprimtaria shéndetésore-paran-
daluese dhe ndihma e pare

Theksimi i réndésisé sé parandalimit parésor té sémund-
jeve té caktuara, ruajtjia dhe avancimi i shéndetit dhe
kulturés shéndetésore dhe ndérgjegjésimi i komunitetit
pér réndésiné e shéndetit né aspektin psikologjik, fizik,
ekonomik dhe social, do té jeté géllimi kryesor i vep-
rimtarisé shéndetésore-parandaluese. Pér zbatimin mé
té suksesshém dhe né kohé té aktiviteteve té kétij pro-
grami, do té kryhet trajnimi dhe edukimi i duhur i 5-10
vullnetaréve té rinj, té cilét sé bashku me stafin ekzistues
dhe 10 edukatoré té trajnuar moshataré do té pérfshihen
né aktivitetet pér shénimin e aktiviteteve tradicionale té
karakterit parandalues-shéndetésor. Né institucionet ar-
simore, organizatat punuese dhe né mesin e gytetaréve
do té realizohen 20-25 forma arsimore dhe edukime té
tjera mbi tema me karakter parandalues-shéndetésor dhe
4 aksione pér ekzaminime falas, matje té shegerit né gjak
dhe dhénie késhillash shéndetésore té dedikuara pér 500-
600 njeréz nga grupet mé té rrezikuara té popullsisé.

Rritja e ndérgjegjésimit, edukimit dhe trajnimit té pop-
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ullatés pér ndihmén e paré éshté thelbésore e cila kon-
tribuon né ndértimin e komuniteteve té sigurta dhe té
shéndetshme. Pér até géllim, nga 5 mjeké té edukuar
dhe 6 demonstrues, do té realizohen 40 edukime me
trajnime praktike pér njohjen me pérmbajtjen e ndi-
hmés sé paré e cila do té mbulojé 600 persona nga
grupe té ndryshme géllimore — kuadér mésimor dhe
nxénés nga institucionet edukativo-arsimore, persona
té punésuar dhe grupe té tjera specifike. Né zbatimin
e garés komunale nga ndihma e paré né katogoriné e
rinisé dhe mé té vegjélve do té pérfshihen 20 ekipe, té
formuara nga nxénés té shkollave fillore dhe t& mesme,
kurse mé té mirét prej tyre do té marrin pjesé né garat
e qytetit dhe ato shtetérore nga ndihma e paré.. Re-
alizimi i ligjératave té kurseve nga ndihma e paré pér
trajnimin e kandidatéve pér drejtues té automjeteve
do té vazhdojé té zbatohet né ményré cilésore dhe té
koordinuar pérmes Qendrés pér Ndihmén e Paré né
nivel té gytetit té Shkupit.

Dhurimi i gjakut

Promovimi dhe avancimi i dhurimit té gjakut dhe
furnizimit né kohé té gjakut né bazé té parimeve té
vullnetarizmit, anonimitetit dhe pa pagesé, do té jeté
njé nga aktivitetet e njohura né Krygin e kug. Sigurimi i
njé shkalle té larté té motivimit té gytetaréve pér dhuri-
min e gjakut do té realizohet pérmes edukimit té 4-5
vullnetaréve té rinj pér t'u angazhuar né aktivitete pér
motivimin dhe rekrutimin e dhuruesve té rinj té gjakut.
Mobilizimi dhe pérfshirja e dhuruesve té rinj té mund-
shém té gjakut do té sigurohet duke mbajtur 15-20
punétori edukative motivuese té dedikuara pér 300-
400 nxénés dhe studenté nga institucione edukativo-
arsimore. Né bashképunim me organizatorét dhe Insti-
tutin pér Mjekési Transfuzive, né 35 shkolla t& mesme,
fakultete, organizata dhe né mesin e gytetaréve, do té
realizohen 35 aksione té dhurimit té gjakut, té cilat do té
sigurojné 3,600 njési gjaku. Katér aksione té dhurimit té
gjakut me karakter tradicional do té mbahen né Organi-
zatén komunale Karposh me rastin e 17 Marsit - ,Dita e
Dhurimit té Gjakut né RMV", né Komunat,Gjorce Petrov”
dhe,Karposh” me rastin e Dités sé Komunave dhe Matké
me rastin e shénimit té festés fetare té Nénés sé shen-
jté té Zotit. Né ményré té vazhdueshme do té zbatohen
Udhézimet pér organizimin dhe realizimin e aksioneve
té dhurimit té gjakut, kurse pér evidentimin e pérdité-
suar té rezultateve, do té praktikohet pakoja softuerike
pér evidentim né bazén e té dhénave pér dhuruesit e
gjakut. Me rastin e 17 marsit - ,Dita e Dhurimit té Gja-
kut né RMV” dhe 14 gershori - ,Dita botérore e dhurimit
té gjakut” do té organizohen dy ngjarje pér té nxjerré
né pah dhe shpérblyer individét dhe organizatat mé té
suksesshme pérgjegjése pér avancimin dhe promovi-
min e dhurimit té gjakut duke ju ndaré mirénjohje dhe
certifikata falénderimi nga autoritetet lokale (kryetaré té
komunave, etj.)

Té rinjté

Vullnetarét e rinj té Kryqgit té kug do té vazhdojné té jené
grupi mé i madh i vullnetaréve dhe pjesémarrésve dhe
bartésve té numrit mé té madh té aktiviteteve né orga-
nizaté. Metoda, forma dhe pérmbajtje té dobishme pér
té punuar me té rinjté do té aplikohen gjaté gjithé vitit
né ményré gé té ruajné anétarésiné ekzistuese dhe té
térhegin vullnetaré té rinj né radhét e tyre. Duke pérmiré-
suar punén e atyre ekzistuese dhe duke krijuar 5 klube
té reja té Kryqit té kug né shkolla dhe duke marré pjesé
né programin KKA-PVH, do t& mundésohet rritja e numrit
té 30 anétaréve té rinj té té rrinjve dhe vullnetaréve né
organizaté. Pér té forcuar aftésité organizative dhe dre-
jtuese té té rinjve, 15 vullnetaré do té marrin pjesé né
punétori, trajnime dhe seminare dhe do té pajisen me
trajnime, njohuri dhe aftési té pérshtatshme pér zbati-
min e suksesshém té aktiviteteve. Vullnetarét e edukuar
do té ofrojné 15 edukime moshatare pér parandalimin
e HIV/SIDA, trafikimin me genie njerézore, sémundje té
varésisé dhe tema té tjera aktuale, té cilat do té pérfshijné
rreth 500 nxénés nga shkollat fillore dhe té mesme. Do té
vazhdojné dhe avancojné aktivitetet pér realizimin e pro-
jektit "Humanko" i dedikuar pér ndihmé dhe mbéshtetje
né procesin edukativ dhe socializimin e 40 fémijéve me
nevoja té vecanta, ku do té pérfshihen 15 vullnetaré nga
Klubi i té rinjve. N& ményré té vazhdueshme, organiza-
ta do té ofrojé dhe sigurojé ndihmén dhe mbéshtetjen
e ploté té nevojshme pér nismat dhe aktivitetet rinore,
vecanérisht né zhvillimin dhe implementimin e projek-
teve té pavarura rinore dhe sigurimin e bashképunimit
me entitetet e tjera né nivel lokal.



PLANI FINACIAR - ORGANIZATA KOMUNALE KARPOSH PER VITIN 2022

2021 2022 % o
TE ARDHURA o
TE ARDHURA VETANAKE 1.160.000,00 1.800.000,00 35,29
TE ARDHURA NGA LIGJI PER KK 3.100.000,00 3.000.000,00 58,83 (o'
TE ARDHURA NGA PROJEKTE 170.000,00 300.000,00 5,88 <
GJITHSE) TE ARDHURA 4.430.000,00 5.100.000,00 100.00 N

HARXHIME PER RROGA DHE PAGESA 1.800.000,00 1.900.000,00 37,25

HARXHIME MATERIALE 220.000,00 270.000,00 529

HARXHIME FUNKSIONALE 2.040.000,00 2.120.000,00 4,57

HARXHIME KAPITALE 370.000,00 810.000,00 15,89

GJITHSEJ HARXHIME 4.430.000,00 5.100.000,00 100.00

TEARDHURA 2021 2022 % 2021 2022 %

Té ardhura nga buxheti lokal 50.000,00 5000000 0,19 Nga projekte sipas veprimtarisé 12000000 30000000 583

Téardhura nga rng|str|m| iveturave Dhurimii gjakut 360000,00 550000,00 10,79

Nigji pér KK 3.100.000,00  3.000.000,00 58,83 Téardhura nga kamata 0,00 000 000

Dona(ionen/sponsorime Teardhura nga kurset-Ndihma e paré 450000,00 600000,00 11,76

(Gazeta, Solidamost) 150.000,00 25000000 4,90 Teardhurajoté mequltta dhe aksione tubuese 100.000,00 200.00000 392
Anétarésia 100.000,00 150.00000 294
GJITHSEJ TE ARDHURA 4.430.000,00 5.100.000,00 100.00

HARXHIME 2021 2022 % 2021 2022 %

HARXHIME PER RROGA DHE KOMPENSIME

Bruto 1roga 1.800.000,00  1.900.000,00 37,25 Veprimtaria sociale humanitare 250.000,00 220.000,00 431
= Marketing 50.000,00 3500000 0,69
ﬁﬁ'ﬁgéi’mgb“ﬁﬁﬁm 1.800.000,00 1.900.000,00 37,25 Financa 20000,00 2000000 038
0000080 1.700.950, ' Fatkeqési 31000000 40000000 7,84
HARXHIME MATERIALE Bash!(épunim ndérkombétar 10.000,00 500000 0,09
Kotizim 90.000,00 9000000 1,77
ENERGJIA E HARXHUAR 35.000,00 5000000 098 Terinjté 20000000 20000000 392
KOMUNIKIM DHE TRANSPORT 50.000,00 6000000 1,18 MJETETE PERCJELLURA
MATERIALE 65.000,00 70.000,00 1,38 transfer deri te organizatat themelore 15.000,00 20.000,00 0,39
MIREMBAJTJE E RREGULLT 25.000,00 5000000 0,98
SHERBIME TJERA TE KONTRAKTUARA 45.000,00 4000000 0,79 GJITHSE) HARKHIME
FUNKSIONALE 2.040.000,00 2.120.000,00 41,57
GJITHSEJ HARXHIME MATERIALE ~ 220.000,00  270.000,00 5,29
HARXHIME KAPITALE
HARXHIME FUNKSIONALE BLERJE E MOBILJEVE DHE PAJISJE ZYREJE
VEPRIMTARI Blerje e mobiljeve dhe pajisje zyreje 60.000,00 60.00000 1,18
Organizim dhe zhvillim 300.000,00 300.000,00 5,88 Blerje e pajisjeve informatike
Informim dhe komunikim 55.000,00 6000000 1,18 dhetétjera 50.000,00 50.00000 098
Diseminim 50.000,00 5000000 0,98 . _
Veprimtari shéndetésore -edukative 15000000  150.00000 2,94 Blerje e automjeteve 18000000 65000000 1275
gﬁ'hm?.e Pak’et ?Zgggggg ?ggggggg ;gg MIREMBAJTIE THEMELORE
urmit gaku e e G DHE SPECIALE 80.000,00 5000000 098
GJITHSEJ HARXHIME KAPITALE ~ 370.000,00  810.000,00 15,89
GJITHSE) HARXHIME 4.430.000,00 5.100.000,00 100.00
SQARIM

Harxhime té planifikuara pérrroga 37,25% Harxhime té planifikuara materiale 5,29% Harxhime té planifikuara té funksionimit 41,57% Harxhime té planifikuara kapitale 15,89%
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KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE KISELLA VODE

Organizata komunale Kisella Vodé éshté e pérkushtuar
fort né realizimin e misionit dhe vizionit té saj si pjesé
pérbérése e Shogatés soné nacionale. Ecim né drejtim
pozitiv dhe pragmatik duke rritur intensitetin e aktiv-
iteteve, né ményré qé té realizojmé parimet e pércak-
tuara té programit dhe té pérmbushim detyrimet, si
dhe té thellojmé bashképunimin me bashképunétorét
tané tradicionalé né drejtim té veprimit té pérbashkét
dhe efektiv né komunitetin. Pavarésisht situatés ak-
tuale me pandeminé globale, kemi gjeneruar rezultate
pozitive, kemi mbetur té géndrueshém, transparenté
dhe besniké né punén toné, té njohur né mjediset né
té cilat veprojmé dhe vizualisht té dukshém. Rezultatet
pozitive do té jené frymézim dhe sfidé pér puné né
vitin gé vijon.

PRIORITETE:

m  Realizimi cilésor i procesit zgjedhor 2022-2026.

m  Realizimi i projektit,Dhuro njé pako, dhuro gézim”;

= Menaxhimi i suksesshém me valén e té nxehtit;

®  Rritja e ndérgjegjésimit pér réndésiné e ndihmés sé
paré né nivel lokal;

= |nformim, ndihmé dhe mbéshtetje né rast fatkeqé-
sish né nivel lokal;

= Mobilizim, edukim dhe angazhim i vullnetaréve té
rinj;

Diseminim dhe informim

Diseminimi si mjet kryesor pér térhegjen e anétaréve
dhe vullnetaréve né organizaté do té realizohet pérmes
edukimit, shpérndarjes sé fletushkave né shkolla fillore
dhe té& mesme dhe institucione. Pér até géllim, do té
realizohen 15 sesione diseminimi, duke pérdorur dhe
aplikuar metoda krieative. Pér aktivitetet gé i zba-
ton Organizata komunale, informacioni do té ndahet
pérmes rrjeteve sociale aktuale (Facebook, Instagram),
ueb fages soné dhe mediave tradicionale.

Veprimtaria sociale humanitare

Pér familjet me status té ulét social né territorin né té
cilin operojmé, do té sigurojmé 350-400 pako me ush-
gim, pajisje higjienike dhe rroba té pérdorura. Veprimi
dhe shérbimet e ekipeve mobile pér té& ndihmuar po-
pullatén e rrezikuar do té jeté prioritet edhe kété vit
sipas situatés aktuale, né ményré qé té pérmirésohen
kushtet e jetesés pér kategoriné e popullatés sé rrezi-
kuar.

Veprimtaria shéndetésore-paran-
daluese

Programin shéndetésor-parandalues do ta zbatojmé
pérmes aplikimit té edukimeve cilésore parandaluese-
shéndetésore, shpérndarjes sé materialit informativ
shéndetésor dhe edukativ, gé do té aludojmé né rritjen
e ndérgjegjésimit pér réndésiné e parandalimit té sé-
mundjeve ngjitése dhe sémundjeve té tjera si kulturé
jetese. Me kéto aktivitete do té pérfshihen rreth 5,000



nxénés, staf mésimor, shoqgata gytetarésh, té& punésuar
né sektorin korporativ dhe institucione. Ashtu si vitet
e kaluara, edhe kété vit do té realizohen aksione pér
matjen e sheqerit né gjak dhe presionin e gjakut me
shfrytézuesit dhe bashképunétorét tané. Té gjitha javét
dhe ditét tradicionale do té shénohen sipas rekoman-
dimeve té Shogatés nacionale.

Do t'i kushtojmé vémendje té vecanté dhurimit té
gjakut, si veprimtari parésore e Kryqit té kug, né drej-
tim té rritjes sé vazhdueshme té numrit té dhuruesve
té gjakut, me theks té vecanté né rekrutimin e dona-
toréve té rinj nga shkollat e mesme né pérputhje me
parimet e humanizmit, vullnetarizmit dhe anonimit-
eti. Né kété kontekst, do té organizohen mé shumé se
40 aksione té dhurimit té gjakut, mbi té cilat éshté pl-
anifikuar té realizohen rreth 3.500 njési gjaku. Vullne-
tarét tané do té marrin pjesé né seminare motivuese
dhe punétori té organizuara pér dhurimin e gjakut,
ku do té trajnohen 4 té rinj dhe 4 motivues té rritur
né kété fushé, me indikacion té rritjes sé numrit té
njésive té gjakut pér 5%.

Ndihma e paré éshté njé pjesé vecanérisht e réndé-
sishme né ndértimin e njé personi. Do té pérpigemi
té ofrojmé njohuri cilésore, té cilat té rinjté do ti
véné né praktiké dhe do té ndihmojné aty ku éshté
mé e nevojshme né momente té jashtézakonshme.
Promovimi i ndihmés sé paré do té zhvillohet pérmes
organizimit dhe mbajtjes e garave tradicionale komu-
nale pér té rinjté dhe mé té veqjélit, né té cilin marrin
pjesé 16 deri né 18 ekipe nga shkollat fillore dhe té
mesme, si dhe organizimin dhe realizimin e ligjérat-
ave edukative dhe kurseve freskuese nga ndihma e
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paré. Mirémbajtja e cantave té shpinés dhe pajisjeve
té ndihmés sé paré, té cilat jané pjesé e ¢do shkolle,
do té jeté e rrequllt, ato do té mbushen, ndérsa té
rinjté do té inkurajohen té bashkohen me ekipin e
ndihmés sé paré.
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Té rinjté

Té rinjté gé kané vendin gendror dhe pérbéjné bazén
e organizatés sé Kryqit té kuq jané bartés té shumé ak-
tiviteteve. Prandaj, gjaté vitit 2022, vémendje e vecanté
do t'i kushtohet aktiviteteve gé synojné zhvillimin dhe
promovimin e té rinjve. Né klubin e té rinjve jané plani-
fikuar takime té rregullta me vullnetarét e tyre aktivé
gjaté gjithé vitit, kurse gjithashtu do té realizohen tra-
jnime dhe edukime né kéto fusha: programi KKA-PVH,
Parandalimi i trafikimit té genieve njerézore, Paranda-
limi i HIV/SIDA, Parandalimi nga varésité, Shprehi té
shéndetshme jetésore dhe nga fusha e motivimit. Né
ményré té vazhdueshme do té realizohet edhe komu-
nikimi intensiv me shkollat fillore dhe t& mesme, né
ményré gé té realizohen aktivitetet kalendarike dhe
plani i punés pér klubet shkollore.

Partnerét dhe bashképunimi

Fusha né té cilén jemijashtézakonisht krenaré dhe jemi
shumé té kénaqur éshté bashképunimi me njé numér
institucionesh nga sektori privat, shtetéror dhe civil. Pa
mbéshtetjen e tyre nuk do té ishim né gjendje t'i reali-
zonim plotésisht aktivitetet dhe géllimet e programit.
Organizata komunale Kisella Vodé vazhdon bashké-

punimin me vetéqeverisjet lokale té komunave Aero-
drom dhe Kisella Vodé té cilat shfagen si mbéshtetése
dhe ndihmése té projekteve gé i realizon Organizata
komunale. Né té njéjtén kohé, duke pasur parasysh fak-
tin se ne veprojmé né pesé vetéqgeverisje lokale, bash-
képunimi dhe koordinimi me komunat Studenican,
Sopishté dhe Zelenikové éshté i vazhdueshém dhe i
pashmangshém. Né vitin 2022 Krygi i kug i RMV - Orga-
nizata komunale Kisella Vodé, do té vazhdojé né kon-
tinuitet bashképunimin me partnerét gé mbéshtesin
té gjitha aktivitetet tona, kurse né ményré plotésuese
do té fokusohemi dhe ndérmarrim nisma pér krijimin e
partneriteteve dhe bashképunimit me organizatat dhe
institucionet e reja. Puna e té rinnjve mbéshtetet nga
njé numér | madh | donatoréve si Ladna Voda, Embél-
torja Nju Jork, Tinoski, Allegra, luleshitésja City floéers,
Kompania Babun, marketet Tinex dhe Vero si dhe
njé numér | balonerive dhe kompanive té dekorimit.
Puna e Organizatés Komunale mbéshtetet dhe éshté
né bashképunim me Double Tree by Hilton, Capitol
Mall, Shogata e personave me malformime té zemrés,
Shogata té pensionistéve Kisella Vodé dhe Aerodrom,
Kisha e Shén Pjetrit dhe Palit, Kisha e Shén Petkés dhe
AlfaTV.




PLANI FINANCIAR ORGANIZATA KOMUNALE KISELLA VODE PER VITIN 2022

2021 2022 % o
TE ARDHURA >
TE ARDHURA VETANAKE 820,000.00 1,450,000.00 29.12
TE ARDHURA NGA LIGJI PER KK 3,000,000.00 3,000,000.00 60.24 <
TE ARDHURA NGA PROJEKTE 720,000.00 530,000.00 10.64
GJITHSE) TE ARDHURA 4,540,000.00 4,980,000.00 100.00 j
HARXHIME PER RROGA DHE PAGESA 1,400,000.00 1,700,000.00 34.14 m
HARXHIME MATERIALE 684,000.00 534,000.00 10.72 —
HARXHIME FUNKSIONALE 2,356,000.00 2,216,000.00 44.50 !
HARXHIME KAPITALE 100,000.00 530,000.00 10.64
GJITHSEJ HARXHIME 4,540,000.00 4,980,000.00 100.00
TE ARDHURA 2021 2022 % 2021 2022 %
Te ardhura nga graté 0.00 000 0.0 Dhurimii gjakut 400,000.00 450,000.00  9.04
Te ardhura nga buxheti lokal 100,00000  100,00000 201 KKAPVH 100,00000  100,00000  2.01
Téardhura nga regjistrimi iveturave Teardhura nga anétarésia 120,00000 130,00000 261
Nigji pér KK 3,000,000.00  3,000,00000 6024 Té ardhura nga kurseti-Ndihmae paré ~ 300,000.00 600,000.00  12.05
Donacionen/sponsorime 120,000.00 000 000 Té ardhura jo té regulita 0.00 7000000 141
Nga projekte sipas veprimtarisé 400,000.00 530,000.00  10.64

GJITHSE) TEARDHURA 4,540,000.00 4,980,000.00 100.00

HARXHIME 2021 2022 % 2021 2022 %

HARXHIME PER RROGA DHE KOMPENSIME

Rroga dhe kompensime 140000000 170000000 3414 Dhurmi gjakut 15500000 16500000 331
Veprimtatria sociale humanitare 300,000.00 150,000.00 3.01
GJITHSEJ HARXHIME PER Marketing 30,000.00 000 0.0
RROGA DHE KOMPENSIME 1,400,000.00 1,700,000.00 34.14 Financa 10,000.00 20,000.00 0.40
Fatkeqési 300,000.00 550,000.00  11.04
HARXHIME MATERIALE Bashképunim ndérkombeétar 30,000.00 0.00 0.00
Udhétim jashté shtetit 0.00
ENERGJI E HARXHUAR 130,000.00 100,00000 201 T
KOMUNIKIM DHE TRANSPORT 200,000.00 150,000.00 301 Pjesemarrje né seminare dhe konferenca  55,000.00 65,000.00 131
Harxhime PVH KKA 60,000.00 100,000.00 201
MATERIALE 100,00000 100,00000 201 Harxhime nga projektet 100,000.00 100,000.00 201
MIREMBAJTIE E RREGULLT 10700000 9000000 181 i gapro) 910000 1910000 384
SHERBIME TJERA TE KONTRAKTUARA 147,000.00 94,000.00  1.89 FONDI PER ZHVILLIV KKRM 150,000.00 15000000 301
GJITHSE) HARXHIME MATERIALE ~ 684,000.00  534,000.00 10.72
GJITHSE) HARXHIME
HARXHIME FUNKSIONALE FUNKSIONALE 2,356,000.00 2,216,000.00 44,50
VEPRIMTARI HARXHIME KAPITALE
Informim dhe komunikim 80,000.00 80,000.00 161 Blerje e mobiljeve 100.000,00 0,00 0,00
Diseminim 120,000.00 90,00000 181 Bler . 300000 011
Veprimtarishéndetésore -edukative 24500000 11500000 231 erje e automjeteve 230,000. :
Ndihma eparé 210,000.00 350,000.00  7.03 MIREMBAJTJE THEMELORE
DHE SPECIALE 0,00 000 0,00
GJITHSEJ HARXHIME KAPITALE 100,000.00  530,000.00 0.11
GJITHSEJ HARXHIME 4,540,000.00 4,980,000.00 100.00
SQARIM

Harxhime té planifikuara pér rroga 34.14% Harxhime té planifikuara materiale 10.72% Harxhime té planifikuara té funksionimit 44.50% Harxhime té planifikuara kapitale 0.11%




KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE CAIR

Hyrje

Organizata komunale Cair graviton né njé territor qé
gshté shumé i pérshtatshém pér realizimin e aktiv-
iteteve, trajnimeve, térhegjen e pérvojave nga popul-
lata, transferimin e tyre nga njé komuné né tjetrén né
pothuajse edhe até né té gjitha gjuhét dhe etnité né
Republikén e Magedonisé sé Veriut. Territorin qé pérf-
shin Organizata komunale Cair, pérvec mjedisit urban
qytetar, pérfshin edhe zona rurale dhe zona pyjore, gjé
gé imponon nevojén pér angazhimin toné té vazh-
dueshém né fushén e fatkegésive.

Kété pozicion té volitshém e shfrytézojmé pér krijimin
e programeve, projekteve, buxheteve pér té gené njé
organizaté mé e miré, mé e suksesshme, transparente,
e cila | pércjell, plotéson nevojat e popullatés, part-
neréve, vetégeverisjes lokale né ményré gé té siguro-
jmé njé jeté mé cilésore dhe té ju ndihmojé kategorive
té rrezikuara té popullatés.

Zhvillimi i Organizatés komunale Cair éshté i njé
réndésie té jashtézakonshme sepse né até ményré
avancohen gjérat, krijohen metoda té reja té punés
dhe éshté i njohur né mjedisin ku vepron.

Viti 2022 éshté njé vit zgjedhor, né té cilin do té japim
mund né pjesén e anétarésisé dhe vullnetaréve pér té
pérdorur kapacitetet né ményré mé racionale dhe pér
té kontribuar reciprokisht né pérmbushjen e pérparé-
sive kryesore né vitin 2022:

®  Forcimi i kapaciteteve organizative;
B Rritja e numrit té vullnetaréve dhe anétaréve;

®m Promovimi i shprehive té jetesés sé shéndetshme
pér shéndet mé té miré mendor dhe fizik;

®  Rritja e imazhit té organizatés dhe transparencé
mé e madhe né puné.

DISEMINIMI

Diseminimi éshté njé veprimtari pérmes té cilit pro-
movohet Kryqgi i kug, dmth. promovohen parimet
themelore, emblema dhe vlerat njerézore. Pérmes saj
e rrisim ndérgjegjésimin pér humanizmin dhe ndih-
mén e ofruar pér ata gé kané nevojé, kurse gjithashtu
paraget mjet bazé pérmes té cilit rekrutojmé vullne-
taré dhe anétaré té organizatés.

Gjaté vitit 2022 éshté planifikuar té trajnohen 4 dis-
eminatoré té cilét sé bashku me ato ekzistues do té
realizojné 23 sesione disseminative me té cilat do té
pérfshihen 650 persona.



Ndihma e paré

Pérgatitja cilésore pér parandalimin, pérgatitja dhe re-
agimi né kohé pér té shpétuar jetén e njeriut né rast
aksidenti éshté me réndési té madhe, kurse udhéheqés
né kété éshté Kryqi i kug, i cili né kontinuitet bén edu-
kime dhe trajnime té popullatés.

Ményrat e jetesés moderne, ndryshimet klimatike,
ndikojné né shfagjen e aksidenteve dhe fatkegésive
natyrore qé shkaktojné démtime té popullatés. Pér
shkak té késaj imponohet nevoja pér trajnim té vazh-
dueshém té popullatés pér ofrimin e drejté té ndihmés
Sé paré.

Me qéllim té pérfshirjes sé njé grup mé té madh gél-
limor, né vitin 2022 Organizata komunale Cair do té re-
alizojé: 10 trajnime té ekipeve té nxénésve nga shkol-
lat, 10 trajnime té mésuesve nga shkollat té cilat do té
pérfshijné 120 persona, do té realizohen edhe 4 ush-
trime pér evakuim, si dhe shénimin e Dités botérore té
Ndihmés sé paré pér promovimin dhe ndérgjegjésimin
e publikut.

Veprimtaria shéndetésore paran-
daluese

Organizata komunale Cair né vitin 2022 do té real-
izojé aktivitete gé do té kontribuojné né promovimin
e shéndetit mendor dhe fizik té popullatés me theks
té vecanté né aktivitetet parandaluese né ményré qgé
té parandalohen dhe zbulohen mé herét njé numér |
madh i sémundjeve.

Né vitin 2022 do té realizohen ligjérata parandaluese
pér grupe té ndryshme géllimore né tema té ndry-
shme, si¢ jané: Parandalimi nga HIV/SIDA dhe sémund-
jeve seksualisht té transmetueshme - gjithsej 8 puné-
tori, Parandalimi nga sémundjet e varésisé - 8 punétori,
edukime pér ményré jetese té shéndetshme - 8 puné-
tori. Me géllim té zbulimit té hershém té sémundjeve
té caktuara né vitin 2022 do té realizohen 10 ekzamin-
ime shéndetésore parandaluese pér popullatén, veca-
nérisht né zonat rurale, té cilat do té pérfshihen 400
persona.

Si¢cdo vit edhe tani do té shénohen aktivitetet tradicio-
nale kalendarike: Java e luftés kundér sémundjeve té
enéve té zemrés, Java e luftés kundér kancerit, Java e
luftés kundér sémujdes sé sheqerit, Java e mbrojtjes sé
shéndetit té dhémbéve, Dita botérore e [uftés kundér
TBC. Pérmes edukimeve, punétorive dhe shpérndarjes
sé materialeve informative do té pérfshihen 700 per-
sona.

Veprimtaria sociale humanitare

Jetojmé né njé kohé kur bota po pérballet me pande-
mi, dhe ajo ka prekur drejtpérdrejt ekonominé, e cila ka
kontribuar né pérkegésimin e situatés sé kategorive té
rrezikuara sociale té popullsisé qé mé tej té pérkeqgéso-
het. Organizata komunale Cair vazhdimisht do té pér-

piget té zbusé pasojat, té mbrojé dinjitetin dhe té pér-
mirésojé jetén e popullatés sé rrezikuar.

Me organizimin e aktiviteteve té& ndryshme, veprim-
tari humanitare, donacione, sponsorizime, aksione
tubuese, do té sigurohen ndihmé primare né ushgim,
higjiené, veshmbathje pér grupet e rrezikuara té po-
pullsisé, sic jané familjet né rrezik social, nénat e vet-
me, personat me kufizime, familjet e prekura nga fat-
kegésité natyrore si zjarri, pérmbytjet etj.

Né vitin 2022 pérmes njé séré aktivitetesh, Organiza-
ta komunale Cair do té ndihmojé 600 familje, si dhe
gjithashtu do té punojé né ngritjen e vetédijes pér
pérgjegjésiné shoqérore té popullatés dhe sektorit té
korporatave pér té dhuruar fonde dhe pér té siguruar
sasi mé té médha té té mirave materiale pér té pérm-
bushur nevojat e popullsisé sé rrezikuar.

Gjaté vitit do té realizojmé 16 edukime pér té rritur
ndérgjegjésimin pér Luftén kundér trafikimit té ge-
nieve njerézore dhe Luftén kundér dhunés tek té rinjté,
né té cilén do té pérfshihen 230 nxénés.

Dhurimi i gjakut

Dhurimi vullnetar i gjakut, promovimi dhe avancimi i
dhurimit té gjakut jané jashtézakonisht té réndésishme
pér sigurimin né kohé té njésive té nevojshme té gja-
kut.

Prandaj, ngritja e vetédijes publike pér dhurimin vull-
netar té gjakut do té jeté njé pérparési, dhe ky ndikim




do té kontribuojé né rritjen e numrit té dhuruesve té
gjakut, d.m.th njési gjaku né ményré gé té sigurohet
kujdes shéndetésor mé i miré dhe né kohé pér popul-
latén.

Duke mbajtur 8 punétori motivuese dhe realizimin e
12 aksioneve té dhurimit té gjakut, Organizata komu-
nale Cair né vitin 2022 do té sigurojé 2300 njési gjaku.

Pér té inkurajuar dhe motivuar dhuruesit e gjakut gé té
vazhdojné té dhurojné gjak, né kuadér té shénimit té
aktiviteteve tradicionale 17 marsit-Dita e dhurimit té
gjakut né Krygin e kug té R. sé Magedonisé sé Veriut
dhe 14 gershori Dita botérore e dhurimit té gjakut, Or-
ganizata komunale Cair té gjithé dhuruesve té shquar
té gjakut do té iu ndajé mirénjohje.

Té rinjté

Té rinjté né Organizatén komunale Cair, pérmes
Klubeve té té rinjve, jané té pérfshiré né té gjitha pro-
gramet dhe aktivitetet e projektit. Ata jané té pérfshiré
né té gjitha segmentet e veprimit dhe angazhimii tyre
gshté i njé réndésie té vecanté pér zhvillimin dhe pér-
parimin e organizatés.

Né vitin 2022 do té pérpigemi té gjejmé forma, metoda
pér térhegjen dhe ruajtjen e tyre né organizaté. Gjaté
gjithé vitit do té realizohen aktivitete pér té rritur num-
rin e vullnetaréve, por edhe pér té forcuar aftésité dre-

jtuese dhe kapacitetet e té rinjve qé do té kontribuojmé
né implementimin mé té suksesshém té programeve.

Pér té realizuar me sukses planifikimet, do té organi-
zohen trajnime té reja pér té rinjté pér diseminatoré,
demonstrues dhe edukatoré moshanikésh té cilét pas
trajnimeve do té realizojné edukime dhe punétori né
Klubet e té rinjve, vecanérisht me vullnetarét e rinj
duke nxitur interesin e tyre pér vullnetarizém.

Sigurisht, té rinjté né vitin 2022 do t'i shénojné edhe
aktivitetet nga kalendari tradicional i aktiviteteve té
Kryqgit té kuqg té R. sé Magedonisé sé Veriut, aktivitete
gé do té organizohen me vetéiniciativén e tyre, si dhe
edukime dhe trajnime nga veprimtari té ndryshme, me
té cilat do té pérfshihen 1200 nxénés.

Klubi i pensionistéve

Klubi i Pensionit éshté njé formé e vecanté dhe e rrallé
e organizimit té vullnetaréve dhe anétaréve — personat
e moshés sé treté, té cilét me entuziazmin, vullnetin
dhe humanitetin e tyre inkurajojné dhe realizojné
aktivitete pérmes sé cilave ndihmojné, pérfagésojné
organizatén dhe kontribuojné né rritjen e numrit té
anétaréve né organizaté.

Né vitin 2022, anétarét e klubit do té realizojné aktiv-
itete pér té ndihmuar dhe mbéshtetur kategorité e
rrezikuara té popullsisé, pér té promovuar organizatén
dhe pér té socializuar personat e moshés sé treté.




PLANI FINANCIAR - ORGANIZATA KOMUNALE CAIR PER VITIN 2022

TE ARDHURA

2021

TE ARDHURA VETANAKE
TE ARDHURA NGA LIGJI 1 KK
TE ARDHURA NGA PROJEKTE

GJITHSE) TE ARDHURA

1,700,000.00
3,200,000.00
200,000.00

5,100,000.00

2022 %
2,000,000.00 3745
3,000,000.00 56.18

340,000.00 637

5,340,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,600,000.00 1,700,000.00 31.84
HARXHIME MATERIALE 300,000.00 350,000.00 6.55
HARXHIME FUNKSIONALE 2,750,000.00 2,570,000.00 48.13
HARXHIME KAPITALE 450,000.00 720,000.00 13.48
GJITHSE) HARXHIME 5,100,000.00 5,340,000.00 100.00
TE ARDHURA 2021 2022 % 2021 2022 %
Té ardhura nga giraté 0.00 Nga projektet sipas veprimtarisé 140,000.00 450,00000 843
Té ardhura nga buxheti lokal 0.00 Dhurimii gjakut 250,000.00 450,000.00 843
Té ardhura nga regjistrimi i veturave PVHKKA /Diseminimi 60,000.00 150,000.00 281
/Ligji pér KK 3,200,000.00  3,000,000.00  56.18 Té ardhura nga kamata 0.00
Donacione/Sponsorime Té ardhura nga kurse-ndihma e paré ~ 1,100,000.00 600,000.00 11.24
(Gazeta, Solidarnost) 250,000.00 350,000.00 6.55 Té ardhura jo té rregullta 200,000.00 375
Anétarésimi 100,000.00 140,00000 262
GJITHSE) TE ARDHURA 5,100,000.00 5,340,000.00 100.00
HARXHIME 2021 2022 % 2021 2022 %
HARXHIME PER RROGA DHE PAGESA Financa 40,000.00 40,00000 075
RROGA DHE PAGESA 1130000 1200000 2247  fatkesds 40000000 50000000 936
KONTRIBUTE NGA RROGA Bashkepurim ndérkombétar
DHE TATIM PERSONALK 470,000 500000 936 Udhétim jashté vendit
ITHSE) RAROCHIVE PER RROGA Pjesémarrje né konferenca dhe seminare  20,000.00 30,000.00 056
Kotizi 60,000.00 120,00000  2.25
DHE KOMPENSIME 1,600,00000 1,700,00000 31.84 Kﬁjﬁ'?;rave 000000 1000000 187
HARXHIME MATERIALE Kujdes.i ndaj personave € moshuar
Harxhime nga buxheti lokal
ENERGJIA E HARXHUAR 14,0000 150000 281 Harxhime nga projekte 200,000.00 7000000 131
KOMUNIKIM DHE TRANSPORT 50,000.00 50,00000 094 Té rinjté 130,000.00 150,00000  2.81
MATERIALE 50,000.00 60,000.00 112
MIREMBAJTJE E RREGULLT 60,000.00 90,000.00  1.69 GJITHSE) HARXHIME
SHERBIME TIERATE KONTRAKTUARA 0.0 FUNKSIONALE 2,750,000.00 2,570,000.00 48.13
GJITHSE) HARXHIME MATERIALE ~ 300,000.00  350,000.00  6.55 HARXHIME KAPITALE
HARXHIME FUNKSIONALE BLERJE E MOBILJEVE DHE PAJISJE ZYREJE
VEPRIMTARI Blerje e mobiljeve 150,000.00
Organizim dhe zhillim 60,00000 20000000 375 BLERJE E AUTOMJETEVE 14000000 72000000 1348
Informm dhe komunikim 80,000.00 100,000.00 1.87 MIREMBAJTIE THEMELORE
Diseminim 90,000.00 100,000.00 1.87 DHE SPECIALE 160.000.00
Veprimtari shéndetésore-edukative 250,000.00 25000000 468 T
Ndifma e paré 680,00000 20000000 375 GIITHSEJHARKHIMEKAPITALE  450,000.00  720,000.00 13.48
Dhurimii gjakut 180,000.00 250,000.00 468
Veprimtaria sociale - humanitare 400,000.00 400,000.00 749 GJITHSEJ HARXHIME 5,100,000.00 5,340,000.00 100.00
Shérbim kérkesé
Marketing 60,000.00 60,000.00 1.12
SQARIM

Harxhimet e planifikuara per rroga ne vitin 31.84% Harxhime te planifikuara materiale 6.55% Harxhime te planifikuara te funksionimit 48.13% Harxhime kapitale 13.48%




KRYQI | KUQ | REPUBLIKES SE MAQEDONISE SE VERIUT
ORGANIZATA KOMUNALE QENDER

Hyrje

KrygiiKuq iRepublikés sé Magedonisé sé Veriut — Organi-
zata komunale Qendér edhe gjaté vitit 2022 do té punojé
intensivisht pér té arritur géllimet e Shogatés nacionale
pérmes realizimit té aktiviteteve qé do té konfirmojmé
se jemi organizaté vullnetarésh gé i ndihmojmé bash-
kégytetarét e tyre né komunitetin ku ata jetojné. Vizionin
toné pér té ndihmuar né sigurimin e njé jete mé dinji-
toze pér grupet géllimore qé i trajtojmé, do ta realizojmé
pérmes aktiviteteve té shumta né pérputhje me misionin
toné. Vitin 2022 qgé vjen pérséri duhet ta planifikojmé me
sfidat gé na imponoi pandemia me Kovid-19 dhe aktiv-
itetet programore t'i orientojmé drejt trajtimit té tyre dhe
respektimit té ploté té rekomandimeve pér mbrojtjen e
té gjithé aktoréve té pérfshiré né realizimin e aktiviteteve.

PRIORITETE DHE SFIDA:

1. Planifikimi dhe realizimi i suksesshém i procesit
zgjedhor pér periudhén e mandatit 2022-2026 né
kushtet e respektimit té protokolleve pér mbrojtje
nga COVID 19 dhe pérmes realizimit té aktiviteteve
pér zhvillimin e kapaciteteve té organizatés me qél-
lim té rritjes sé numrit té anétaréve dhe vullnetaré né
organizaté;

2. Forcimi i kapaciteteve té organizatés né fushén e
menaxhimit té fatkegésive pérmes zbatimit té vazh-
dueshém té rekomandimeve té Shogatés nacionale
né kété plan;

3. Zvogélimi i rrezikshmérisé sé kategorive té caktuara
té popullsisé né territorin e komunés Qendér me re-

alizimin e aktiviteteve pér pérfshirjen e tyre mé efi-
kase né mjedisin bashkékohor shogéror.

4. Rritja e ndérgjegjésimit shéndetésor té popullatés
né territorin e komunés Qendér, pér parandalim dhe
mbrojtje nga COVID 19;

5. Aktivitete pér ngritjen e vetédijes publike pér réndési-
né e ndihmés sé paré si aftési jeté-shpétuese.

Organizim dhe zhvillim

Sipas Rregullave pér organizimin e zgjedhjeve té Kryqit té
kug té RMV, Organizata komunale Qendér gjaté gjysmés
sé paré té vitit 2022 do té zhvillojé procesin zgjedhor pér
strukturat drejtuese té organizatés pér periudhén e man-
datit 2022-2026. Procedura parashikon pérfshirjen e ploté
té anétarésisé, vullnetaréve dhe shérbimin profesional
té organizatés, si dhe respektimin e rekomandimeve té
Zyrés gendrore té Krygit té kug té RMV pér organizimin e
njé procesi té tillé zgjedhor né kushtet e pandemisé me
KOVID 19.

Gjaté vitit éshté planifikuar té zhvillohen projekte gé
pérmes bashképunimit me partneritet me sektorin
civil dhe vetéqgeverisjen lokale do té pérdoret mundé-
sia pér té aplikuar pér thirrjet publike gé do té jené
né dispozicion, si dhe aplikim me projekte né Fondin
pér zhvillim dhe projekte té Kryqit té Kug té RMV. Né
kété drejtim, do té punohet intensivisht né forcimin e
kapaciteteve té shérbimit profesional dhe vullnetaréve
pér trajnimin dhe specializimin e tyre né pjesén e mo-
bilizimit té fondeve.



Diseminimi dhe informimi

Promovimi i misionit dhe parimet themelore té Lévizjes
sé Kryqit té kug dhe Gjysméhénés sé kuge mbeten an-
gazhim i vazhdueshém i organizatés né drejtim té dis-
eminimit té njohurive tek popullata e pérgjithshme dhe
grupet e rrezikuara géllimore té popullatés. Pérvec planifi-
kimit té sesioneve klasike diseminuese gé praktikohen né
Klubin e té rinjve dhe né institucionet arsimore né komu-
nén Qendér, kété vit vémendje e vecanté do t'i kushtohet
trajnimeve me anétarét e rinj té strukturave drejtuese té
organizatés gé do té rezultojné nga procesi zgjedhor pér
periudhén e mandatit 2022-2026.

Né kushte té tilla pandemie, informimi i publikut pér ak-
tivitetet e realizuara pérgéndrohet né komunikimin elek-
tronik dhe pércjelljen e mediave sociale. Gjaté vitit 2022
planifikohen aktivitete pér pérsosjen e vazhdueshém té
kétij plani dhe realizimin e trajnimeve pér punonjésit dhe
vullnetarét né pérputhje me Manualin,Udhézues pér pér-
dorimin e mediave sociale” té pérgatitur nga Kryqi i kuq i
qgytetit té Shkupit.

Gatshmeéri dhe veprim né raste té
fatkeqgésive

Ndryshimet né Ligjin e Krygit t& kuq té Republikés sé
Magedonisé sé Veriut né vitin 2019 edhe mé tej nénkup-
ton detyrim pér t'u angazhuar mé shumé né zhvillimin
e kapaciteteve té organizatés né fushén e menaxhimit
me fatkegésité. Kjo do té thoté gé edhe mé tej té vazh-
dojmé té rrisim ndérgjegjésimin publik té& popullatés
pérmes edukimit pér mbrojtje dhe vetémbrojtje né rast
fatkegésish, pér pasojat e mundshme nga fatkeqésité dhe
gatishméri pér veprim né kohé té vullnetaréve tané, por
edhe aktivitete pér sigurimin e furnizimeve rezervé dhe
pajisie pér veprim né rast fatkegésish, si dhe investimi
né trajnime dhe ngritje té kapaciteteve té vullnetaréve
té cilét jané té pérfshiré né aktivitete té tilla. Né vitin e
ardhshém éshté planifikuar té vazhdojné aktivitetet pér
té zvogéluar rreziget nga fatkegésité né 17 institucione
arsimore (shkollat fillore, shkollat e mesme dhe institu-
cionet parashkollore né territorin e komunés Qendér) né
bashképunim té drejtpérdrejté me vetéqeverisjen lokale.
Né kété drejtim, éshté planifikuar té realizohe aktivitete
stérvitore pér té simuluar evakuimin né rast fatkegésish
dhe trajnime pér stafin mésimor dhe teknik né institucio-
net arsimore. Realizimi i aktiviteteve do té varet shumé
nga ményra e funksionimit té institucioneve arsimore né
kushte pandemie.

Veprimtaria shéndetésore-paran-
daluese

Programi shéndetésor-parandalues edhe gjaté vitit 2022
do té realizohet pérmes edukimit shéndetésor, I&shimit
dhe shpérndarjes sé materilait informative shéndeté-

sor dhe edukativ, mobilizimit té grupeve géllimore dhe
forcimit té kapaciteteve lokale, ngritjes sé ndérgjegjésimit
shéndetésor né mesin e popullatés lokale dhe zvogélimit
té stigmés dhe diskriminimit pér grupet e rrezikuara. Né
até drejtim, kurse né pérputhje me kalendarin tradicional
té aktiviteteve té Kryqit té kug té RMV, éshté planifikuar
té pérfshihet né aktivitete né pérputhje me udhézimet
e dhéna. Pér até qgéllim, do té realizohen 50 edukime
bashkémoshatare né shkollat fillore dhe 50 punétori né
shkollat e mesme, si dhe punétori né Klubin e té rinjve
té cilat do té pérfshijné mé shumé se 60 vullnetaré. Duke
pasur parasysh pasiguriné e situatés pér shkak té pan-
demisé, éshté planifikuar adaptimi | punés né pérputhje
me ményrén e funksionimit té shkollave. Gjithashtu éshté
planifikuar té& bashképunohet né kété drejtim me kom-
panité qé funksionojné né territorin e komunés Qendér,
duke organizuar punétori edukative pér punonjésit e tyre
me géllim té edukimit dhe parandalimit shéndetésor me
respektimin e ploté té protokolleve pér mbrojtje nga CO-
VID 19.

Ndihma e paré

Ndihma e paré si njé nga prioritetet né pjesén e promov-
imit shéndetésor, né periudhén e ardhshme do té jeté
njé fushé pér avancimin e vazhdueshém té modeleve ar-
simore dhe pérmbajtjeve té programit té dedikuara pér
grupe té ndryshme géllimore. Aktivitetet gé filluan né vi-
tin 2021 né institucionet arsimore, vecanérisht né shkollat
e mesme né territorin e komunés Qendér, té titulluara si *
B&huni hero né shkollén tuaj *, planifikohen té realizohen
gjaté gjithé vitit. Ekipet e formuara pér ndihmén e paré
né 7 shkolla t& mesme né territorin e komunés Qendér,
né kontinuitet do té vazhdojné me trajnime dhe prakti-
kim té njohurive té mésuara né aktivitetet e ushtrimeve té
organizuara né mjediset shkollore. Duke pasur parasysh
efektin pozitiv té aktiviteteve né fushatén * Mosdija juaj
kushton jeté * e cila filloi me realizim né vitin 2019, kété
vit pérséri planifikohen aktivitete né kété plan, pérkaté-
sisht realizimi i trajnimeve freskuese pér ndihmén e paré
pér té paktén 500 shoferé té cilét do té shprehin déshiré
pér té rinovuar njohurité e tyre. Kurse té tilla freskuese
jané planifikuar edhe pér personelin mésimor né té gjitha
institucionet arsimore né territorin e komunés Qendér,
me vémendje té vecanté Iéndimeve gé mé sé shpeshti
ndodhin né shkolla. Planifikimi dhe ményra e realizimit té
aktiviteteve té tilla do té lidhen me situatén me pande-
miné COVID 19.

Mbajtja e garés komunale nga ndihma e paré do té varet
kryesisht nga kushtet e vendosura dhe ményra e punés sé
institucioneve arsimore. Nése realizohet, éshté planifikuar
pjesémarrja e té paktén 20 ekipeve nga té dyja kategorité
té garuesve, ose trajnimi i 120 deri né 150 nxénésve pér
aftésité themelore té ndihmés sé paré. Nése pér arsyet e
njohura tashmé gara nuk realizohet, pérséri do té fillojé té
organizojmé kuiz online nga ndihma e paré, i cili rezultoi




té ishte aktivitet shumé i suksesshém né vitin 2021 dhe
shembull i ruajtjes sé vazhdimésisé sé kétij aktiviteti pro-
gramor né kushte pandemie.

Dhurimi i gjakut

Parimet e vullnetarizmit, anonimitetit dhe pa pagesé
edhe mé tej mbeten parakusht themelor pér suksesin e
planit té dhurimit té gjakut. Né vitin e ardhshém sipas
Programit té Dhurimit té gjakut té Qeverisé sé€ RMV, duhet
té realizohen 2260 njési gjaku pér 90 aksione té& dhurimit
té gjakut, por parashikimet sipas situatés me pandeminé
COVID 19 éshté qé té zvogélohen numrat e deritanishém
nga mbi 5000 dhurime né 3000 deri né 3500 dhurime.
Prandaj, vitin e ardhshém aktivitetet do té pérgendro-
hen intensivisht né motivimin e dhuruesve ekzistues té
gjakut dhe térhegjen e personave té rinj pér té dhuruar
gjak. Vazhdojmé té punojmé mé intensivisht né ngritjen
e vetédijes publike pér réndésiné e dhurimit vullnetar té
gjakut dhe pér té ndértuar modele té reja motivimi pér
gytetarét qé dhurojné gjak, duke pasur parasysh zvogéli-
min e konsiderueshém té dhurimeve gé nga fillimi i pan-
demisé. Motivimi do té drejtohet drejt géllimit humanitar
té aktit té dhurimit té gjakut, por vémendje e vecanté do

t'i kushtohet tregimit té sigurisé sé dhurimit té gjakut né
kushtet e pandemisé nga KOVID 19 duke respektuar té
gjithé protokollet e rekomanduara nga Ministria e Shén-
detésisé dhe Komisioni pér sémundjet infektive t&€ RMV
pér dhurimin e sigurt té gjakut. Mu pér kété do té béhen
pérpjekje maksimale pér motivimin pér pérfshirje né
familjen e dhuruesve té gjakut, vecanérisht né mesin e
studentéve dhe té rinjve té shkollave t& mesme né pér-
puthje me kushtet e punés né institucionet e procesit ar-
simor né vend. Jané planifikuar gjithashtu aktivitete pér
trajnimin e motivuesve té rinj pér dhurimin e gjakut, si
dhe aktivitete pér dhénien e cmimeve dhe mirénjohjeve
pér mé té suksesshmit.

Veprimtaria sociale-humanitare

Vazhdojmé né kontinuitet t& angazhohemi dhe béjmé
pérpjekje pér té mbrojtur dinjitetin dhe pér té zvogéluar
rrezikun e ekspozimit ndaj grupeve té rrezikuara qélli-
more té popullatés, duke plotésuar nevojat prioritare té
komunitetit. Pérmes aktiviteteve té& ndryshme né planin
social-humanitar dhe pérfshirjes né aktivitetet tradiciona-
le té Krygit té kuq té Republikés sé Magedonisé sé Veriut,
né vitin e ardhshém do té realizohen né ményré intensive
aktivitetet pér mobilizimin e fondeve pér pérgatitjen e
pakove me produkte ushgimore dhe pajisje pér higjiené
pér kategorité mé té rrezikuara, vecanérisht té individéve
dhe familjeve té prekura drejtpérdrejt nga efektet e pan-
demisé. Eshté parashikuar gé aktivitete té tilla té ofrojné
ndihmé pér té paktén 300 familje té rrezikuara sociale.
Vecanérisht puné intensive do té béhet né hartimin e
aktiviteteve pér zhvillimin e programeve sociale paran-
daluese pér té rritur ndérgjegjésimin e popullatés pér
kujdesin e nevojshém té personave gé jané gjendur né
njé situaté té pafavorshme. Né pérputhje me prioritetet
e planit té veprimtarisé social-humanitare, vémendje e
vecanté do t'i kushtohet aktiviteteve gé pérfshijné grupe
géllimore té personave me nevoja té vecanta pér integ-
rimin e tyre mé té lehté né shogéri. Personat e moshuar
sigurisht gé vazhdojné té jené né gendér té planifikimeve
tona, jo vetém duke shénuar javén tradicionale té kujdesit
pér persona té moshuar, por vazhdimisht gjaté gjithé vitit,
pér trajtim adekuat dhe pérfshirjen e tyre né aktivitetet e
pérditshme té organizatés si vullnetaré dhe anétaré. Sig-
urisht kéto aktivitete do té pérshtaten me kushtet e ven-
dosura nga situata pér pérballimin me pandeminé.

Té rinjté e Kryqit té kuq

Krygi i kug i Republikés sé Magedonisé sé Veriut —Orga-
nizata komunale Qendér, né pérputhje me programin
dhe planin e saj té punés, zbaton aktivitetet tradicionale
té parashikuara pér realizim gjaté vitit, por edhe me ini-
ciativén e vullnetaréve dhe sipas nevojave, realizon njé
numér té konsiderueshém té aktiviteteve tjera. Gjaté
vitit 2022 do té realizohen aktivitete pér ngritjen e kapa-



citeteve té vullnetaréve, gé paraget parakusht pér zhvil-
limin e métejshém té organizatés komunale.

Pandemia me Kovid-19 kérkon, brenda Klubit té té rinjve,
té realizohen aktivitete dhe edukime té ndryshme gé do
té theksojné réndésiné e parandalimit dhe ményrén e tra-
jtimit me koronavirusin. Sipas situatés, pérve¢ né kuadér
té Klubit té té rinjve, aktivitete té njéjta dhe té ngjashme
do té realizohen edhe né shkollat né territorin e komunés
Qendér.

10 edukatoré té rinj bashkémoshataré do té trajnohen
dhe rikualifikohen né tema té ndryshme té veprimtarisé
shéndetésore-parandaluese dhe sociale-humanitare, té
cilat do té diseminojné mé tej njohurité e tyre né ményré
gé té rrisin ndérgjegjésimin e qytetaréve, si dhe té eduko-
jné té rinjté. Né até ményré do té realizohen 80 edukime
bashkémoshatare né shkollat fillore dhe 60 edukime né
shkollat e mesme. Duke pasur parasysh pasiguriné pér
shkak té pandemisé, éshté planifikuar njé pérshtatje e
ményrés se si do té funksionojné shkollat. Pérve¢ népér
shkolla, do té realizohen edhe 10 punétori né Klubin e té
rinjve né té cilat do té marrin pjesé mé shumé se 80 vull-
netare.

Sesionet diseminuese do té realizohen pér vullnetarét e
rinj né Klubin e té rinjve, si dhe njé punétori diseminuese
pér strukturén dhe punén e Kryqit té kuq té Republikés
sé Magedonisé sé Veriut pér vullnetarét gé kané pérvojé
mé té gjaté né organizaté. Pér té gjithé vullnetarét do té
realizohet punétori pér studimin e Kodit té sjelljes pér
vullnetarét né terren.

Si aktivitet i rrequllt, do té vazhdojé realizimi i punétorive
creative brenda Qendrés ditore té Krygit té kug té qytetit
té Shkupit pér personat me aftési té kufizuara mbi 18 vje¢
,Prolet’, si dhe punétorité pérfshirése né DSU pér rehabili-
tim dhe edukim ,Shén Naum Ohridski "dhe né Qendrén
ditore pér persona me Sindromén Daun.

Vullnetarét do té marrin pjesé né stérvitje, trajnime dhe
seminare, Nné ményré gé té pérmirésojné punén dhe
rritjen e kapaciteteve té Klubit té té rinjve. Sigurisht, vé-
mendje e vecanté do t'i kushtohet realizimit té programit
,Krygi i Kug né Aksion - Promovimi i Vlerave Humane’, né
pérputhje me rekomandimet gé do té marrim nga Kryqi
i kug i Republikés sé Magedonisé sé Veriut, né ményré gé
té rekrutojmé vullnetaré té rinj.

Vazhdimi i aktiviteteve nga projekti,Pse jam né spital” do
té vazhdojé té varet nga momenti kur té krijohen kushtet
pér vazhdimin e tij.

Ndihma e paré, si fushé té cilés Krygi i kug i kushton
vémendje té vecanté, vazhdon té jeté fokusi i punés sé
té rinjve. Ekipet e formuara tashmé té ndihmés sé paré
né shkollat e mesme né kontinuitet do té vazhdojné té
ndjekin trajnime té shumta pér ofrimin e duhur dhe né
kohé té ndihmés sé paré, pérmes té cilave ata do té pér-
sosin njohurité dhe aftésité e tyre. Q&llimi i kétij aktiviteti,

i cili éshté pjesé e fushatés,Béhuni hero né shkollén tuaj’,
éshté ruajtja e shéndetit dhe sigurisé sé nxénésve dhe
meésuesve.

Pér té promovuar punén e Klubit té té rinjve, jané planifi-
kuar dité e hapur dhe ngjarje publike, pérmes té cilave né
ményré mé té detajuar do té ndahen informacione mbi
aktivitetet.

Bashképunimi me partnerét

Vémendje e vecanté do t'i kushtohet forcimit té bashké-
punimit té partneritetit me vetéqgeverisjen lokale té ko-
munés Qendér, vazhdimi i bashképunimit me organiza-
tat e shogérisé civile me té cilat tashmé jané nénshkruar
memorandume bashképunimi, si dhe krijimin e kushteve
pér bashképunim té ri partneriteti né ményré pér té
zvogéluar rrezikshmériné e grupeve géllimore gé | trajton
organizata joné. Bashképunimii métejshém éshté planifi-
kuar me kompanité ku veprojné organizatat themelore té
Krygit té kug, té cilat me aktivitetet e tyre té pérgjegjésisé
sociale té punonjésve, jané té pérfshira né realizimin e ak-
tiviteteve tradicionale té Kryqit té kuq t& RMV né planin e
veprimtarisé sociale-humanitare.




ORGANIZATA KOMUNALE QENDER PER VITIN 2022

2022

%

PLANI FINANCIAR -
2021
TE ARDHURA
TE ARDHURA VETANAKE 820,000.00
TE ARDHURA NGA LIGJI PER KK 3,000,000.00
TE ARDHURA NGA PROJEKTE 600,000.00
GJITHSE) TE ARDHURA 4,420,000.00

1,325,000.00
3,000,000.00
600,000.00

4,925,000.00

26.90
60.91
12.18

100.00

HARXHIME PER RROGA DHE PAGESA 1,550,000.00 1,700,000.00 34.52
HARXHIME MATERIALE 554,480.00 500,000.00 10.15
HARXHIME FUNKSIONALE 2,240,000.00 2,170,000.00 44.06
HARXHIME KAPITALE 75,520.00 555,000.00 11.27
GJITHSE) HARXHIME 4,420,000.00 4,925,000.00 100.00
TE ARDHURA 2021 202 % 2021 2022 %
Té ardhura nga giraté 0.00 Dhurimii gjakut 420,000.00 525,000.00  10.66
Té ardhura nga buxheti lokal 50,000.00 50,000.00  1.02 Té ardhura nga anétaésia 100,000.00 100,00000  2.03
Té ardhura nga regjistrimi | veturave Té ardhura nga kamata 0.00
ILigji pér KK 3,000,000.00  3,000,000.00  60.91 Té ardhura kurset- Ndihma e paré 200,000.00 600,000.00 1218
Donacionen/sponsorime 0.00 Té ardhura jo té rrequllta 50,000.00 50,00000  1.02
Nga projekte sipas veprimtarisé 600,000.00 600,000.00 1218 -
GJITHSEJ TE ARDHURA 4,420,000.00 4,925,000.00 100.00
HARXHIME 2021 2022 % 2021 2022 %
HARXHIME DHE KOMPENSIME Veprimtatria sociale humanitare 300,000.00 250,00000  5.08
Marketing 0.00
RROGA DHE KOMPENSIME 1,550,000.00  1,700,000.00  34.52 .
Financa 60,000.00 40,00000 081
GJISEJ HARXHIME PER RROGA Fatkegési 300,000.00 500,000.00  10.15
DHE KOMPENSIME 1,550,000.00 1,700,000.00 34.52 Bashkepunim ndérkombgtar 0.00
Udhétim jashté shetit 0.00
HARXHIME MATERIALE Pjesémarrje né seminare dhe konferenca  50,000.00 50,000.00  1.02
HARXHIME RRJEDHESE 12000000 12000000 244 ;Z:?rjlt:ne —_— ;ggggggg ?ggggggg ;;;
KOMUNIKIM DHE TRANSPORT 125,000.00 12500000 254 Kotizim 3 0'000'00 3 0'000'00 0‘ 61
MATERIALE 65,000.00 6500000 132 o U )
MIBEMBAJTJE E RRFGULLT 94,480.00 90,000.00 1.83 GJITHSEJ HARXHIME
SHERBIME TJERA TE KONTRAKTUARA 150,00000 10000000 203 FUNKSIONALE 2,240,00000 2,170,00000 44.06
GIITHSEJ HARKHIME MATERIALE  554,480.00  500,000.00 10.15 HARKHIME KAPITALE
HARKHIME FUNKCIONALE BLERJE E AUTOMJETEVE 55500000 1127
VEPRIMTARI MIREMBAJTJE THEMELORE
Organizim dhe zhvillim 200,000.00 10000000  2.03 DHE SPECIALE 75,520.00 0.00
Informim dhe komunikim 150,000.00 100,000.00  2.03
Diseminim 50,000.00 50,000.00 1.02
Veprimtari shéndetésore -edukative ~ 200,00000  150,00000  3.05 GJITHSEJHARXHIMEKAPITALE  75,520.00  555,000.00 11.27
Ndihma eparé 200,000.00 300,000.00 6.09
Dhurmil g;akut 150.000.00 15000000 3.5 GJITHSEJ HARXHIME 4,420,000.00 4,925,000.00 100.00

SQARIM

Harxhime té planifikuara pér rroga 34.52% Harxhime té planifikuara materiale 10.15% Harxhime té planifikuara té funksionimit 44.06% Harxhime té planifikuara kapitale 11.27%




In the past two years we have learned that good
preparation and planning are always important but
we must be aware that there are also situations when a
solution is being looked for immediately and action is
taken. We often rely on the earlier experience, the strength
of the individual, the volunteer or the professional, as well
as the set logistics system of the whole organization. When
things are combined, with good planning, experience,
power, system, we probably get the formula for the success
we expect to reach in 2022.

In the year ahead, we will conduct the election process,
recruitment of human resources who will be the first
people of the organization and who will need to know and
be able to lead us forward, which would be more visible,
would develop the membership and would attract more
donors and partners.

The challenge of working in emergencies remains in all

fields. Theworld and ourcountry arestill underthemeasures
and restrictions caused by the Covid-19 pandemic.

SOCIAL AND
HUMANITARIAN
ACTIVITY

Assistance to
150
beneficiaries

FIRSTAID

850 trainings
covering 10 000
candidates

PERSONS IN
THE THIRD AGE

Visits to 4,000
elderly persons
in their homes

INFORMATION

70TV
appearances

SSISTANCE

Connecting
30 personal
assistants with

DISASTER
RESPONSE TEAM

10 simulation

exercises, covering
over 3,000

INTRODUCTION

The new situations in the world related to the migration
require us to develop new programs, such as supporting
people from Afghanistan temporarily accommodated in
our country.

In 2022, we will continue to support also the people
transiting our country in order to relieve their suffering
during the trip, with an emphasis on supporting mothers
with young children.

We will continue to work with volunteers, young people
and adults and will try to create new tools adapted to the
conditions which we will be in, to recruit and retain them
within the organization.

The development of social services, cooperation with
partners, promotion of the first aid, encouragement of
blood donation, the work with people at risk remain our
efforts in the next year.

It takes a lot of work, however, everyone can contribute to
the common success. Join the organization and give your
personal contribution. We are waiting for you!

Your, City Red

YOUTH

Recruitment
of 30
volunteers

CARE CENTER

Service, assistance
and care of 80
beneficiaries at
home

BLOOD DONATION

2,500 units of blood
in the Day Blood
Donation Center

ASSISTANTS

Support for 80
beneficiaries

BUTTON

Collected
60 tons of 4 .
clothes Jl.
MIGRANTS/
REFUGEES 2N o)
10,000 first aid and \ BRI « ... SPRING
interventions ?PPO d
e Poo S
beneficiarie

For each indicator and program, read the program for 2022.

2022
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AR socnyxeAHA
YYMAHOCTA!
\ SHERBIM TE
YUMANTTETIT!

ORGANIZATION AND
DEVELOPMENT

The rapid changes globally require a prompt and ad-
equate response in the local context, in order to improve
operations and follow all new trends. The mission and
vision of the Red Cross are based on our work, but also
on the planning of all future activities in different do-
mains, which affect more involved parties. The needs of
the population we work with are different, and reach the
economic, health, social and cultural aspect of the citi-
zens of our capital. The activities realized through the City
Red Cross of Skopje are based on the strategic documents
prepared by the International Federation of Red Cross and
Red Crescent Societies, the plans and policies of the Na-
tional Society as well as the work priorities.

Promoting a coordinated access to the end beneficiaries,
the City Red Cross of Skopje will continue with regular
coordination and support to the work of the municipal
organizations of the Red Cross on the territory of the City
of Skopje.

In the course of 2022, the commissions and bodies in the
organization will meet regularly, 2 sessions of the Assem-
bly of the City Red Cross of Skopje will be held, as well as
9 sessions of the Steering Board.

PRIORITIES IN 2022:

= Mitigation of the suffering of the vulnerable popula-
tion affected by the pandemic with Covid-19 and the
economic consequences that affect the social and
health aspect of our fellow citizens

Bil Cry)XBAHA &
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A Covid-19 pandemic has further hampered the func-
tioning of any individual in the community. Following
the changes as a consequence of the pandemic, the
planned activities in all departments within the City
Red Cross of Skopje are aimed at helping and support-
ing the community. During this year we remain fo-
cused on social services, but also on the development
and promotion of the social services that offer a range
of activities intended for different target groups, with
the ultimate goal of facilitated access to social, health,
institutional and non-institutional protection of vul-
nerable groups and improvement of their lives.

m Development of capacities and mobilization of the
community

In order to act even better in the field, a series of ac-
tivities and initiatives will be undertaken to strengthen
the capacities of our organization and additional mo-
bilization of funds. We will act to deepen the coopera-
tion with the corporate sector and we will promote the
importance of social responsibility. In the next period,
through the project applications, we will establish
partnerships with NGOs, UN and EU organizations,
and will deepen the cooperation with the City of Sko-
pje, local governments, Ministry of Labour and Social
Policy, Ministry of Health, as well as cooperation and
support from the national societies within the move-
ment of the Red Cross.

= Monitoring of the new flows in volunteer manage-
ment

During the course of 2022, we will strive to provide



a stable recruitment system and retention of volun-
teers in the ranks of the organization. It will be real-
ized trainings for professionally engaged people, and
for volunteers it will be offered new and interesting
programs. Through these continuous trainings, but
also by finding innovative online forms for attracting
volunteers, the individual affinities of each volunteer
will clearly be recognized. In this way, we will provide
a timely and improved quality response in the event
of disasters, population assistance, we will promote
youth engagement, active approach of the elderly and
more successful integration of the vulnerable groups
in the community.

®  Continuity in support of persons from the migrant
crisis
For the past years, we faced a crisis with the migra-
tions as a global phenomenon - condition that
brought a different dimension of the humanitarian aid
and field action. The experience of the previous years
has shown that our role in this process is more than

INFORMATION

The main goal of the information department is to inform
always and everywhere about the activities, to communi-
cate with the public and to promote the transparency of
the organization. The social media greatly changed the
way of communication with the citizens, they brought re-

LipBeH KpcT Ha rpag

needed, in order to mitigate the humanitarian needs
of the persons. In the course of 2022, we will place at
disposal our volunteer and technical capacities in case
of change of the current global policy with migration,
the partnership relations with the other organizations
will be strengthened, we will be prepared for the needs
of the refugees and migrants in the reception centers
Vinojug (Gevgelija) and Tabanovce (Kumanovo).

®  Promotion of the information and communication
tools

The upgrading of the existing information tools, the
information flow contribute to increased transparency
in the work, developed image of the organization and
attracting donors. In 2022, we remain committed to
the timely and adequate promotion of the activities
in the organization, with the ultimate goal of greater
and higher quality assistance to the target groups and
an increase in the number of volunteers.

inforced communication with a fast flow of information.
This way of work helps us invite citizens in the activities
we realize, in order to be part of the Red Cross community,
seek help and support, but also to inform donors for the
realized activities for support.

Our information on a daily basis are posted on:

www. ckgs.org.mk cityredcrossofskopje .
Ckonje/City Red Cross @ Skopje Red Cross
of Skopje | §

In order to reach further and do more about our beneficiaries, more than 150 information will be published annually, it will
be realized more than 70 performances in the programs on the TV channels and 50 live calls on the Macedonian radio. The
annual program will also be prepared as well as a report on the realized activities.

DISSEMINATION AND THE
RCA-PHV PROGRAM

Through continuous lectures on dissemination, it will
be contributed to the strengthening of the image and
brand being created of the Red Cross. The whole process
will result in an increased number of volunteers, but also
developed relations with partners, a desire for coopera-
tion among the potential donors and building partner-
ship relations, with the ultimate goals such as assistance
and support where necessary.

PRIORITIES
= Development of the image of the organization;
®m  Promotion of the organization;

®m  Development of the capacities of the current and
new volunteers;

= Dissemination of knowledge about the organization.

Regular dissemination sessions will be held every month
and through them new volunteers, internships, profes-
sionals will be covered. In addition, refreshing courses for
dissemination will be realized. Due to the newly emerg-
ing situation caused by the pandemic with Covid-19,
some of the courses will be held online. Parallelly the
Orientation program will be carried out through which
new companies, potential partners and associates will
be approached. Some of the dissemination sessions will
be realized also in the RCA-PHV program (Red Cross in
Action - Promotion of Human Values), for the volunteers,
but also for the PHV instructors.

2022
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INTERNATIONAL COOPERATION

Although it is difficult because of the global pandemic,
the international co-operation will continue in 2022.
The twinning program with the Telemark Red Cross
from Norway, which was signed in 2016, will continue
in 2022. If the restrictive measures taken due to the Co-
vid-19 pandemic allow, several visits, from both the City
Red Cross of Skopje and Telemark Red Cross will be real-
ized. If conditions are not created, the program will be

YOUTH

The activities in the department are aimed at achieving
the priorities set in the work through the organized form
of action of the youth — Youth Club. The purpose of the de-
partment is to develop the awareness among the young
people for humanitarian activity, social responsibility as
well as their recruitment in the ranks of the organization.

The volunteers will be engaged as active support in the
implementation of the health preventive activity pro-
grams, social and humanitarian activity, but also it will
be initiated activities and project activities in accordance
with the estimates and requirements of the community
which we live in.

NPUOPUTETU

®  Recruitment of new young people in the ranks of the
organization and to retain and develop the capacities
of the active volunteers;

®m  (Cooperation with several companies and organiza-
tions related to assistance to the community and con-
nections with organizations working with young peo-
ple for the purpose of mutual assistance and support;

®m  Exchange of experiences and cooperation through
which quality and effective support of volunteers for
their personal development would be provided.

conducted in the way that it was conducted in 2021,
i.e. through online educational workshops for the vol-
unteers from both sides. It is also planned a coopera-
tion on a bilateral level with several national Red Cross
societies in the region and beyond, aimed at exchange
of experiences, positive practices and promotion of the
current program and project activities of the City Red
Cross of Skopje.

Within the project supported by Komercijalna banka, in-
tended for the individuals of the Day Center for persons
with cerebral palsy and the Center for Persons with Intel-
lectual Disability,Spring”, it will be realized 9 creative work-
shops, 2 educational walks, 6 music workshops, 2 public
events, 2 events for meeting the desires for the persons
from the day centers as well as a ,The Christmas Tree of
Wishes" for the children accommodated in foster families.
The calendar activities will also be marked - Day of Fighting
Hunger, World Day of Persons with Disabilities, World Ca-
reers, Week of Fight Against Cancer, RCA PHV Week, Youth
Week, Week of Fight Against Cardiovascular Diseases. In
cooperation with the “Zan Mitrev” Clinic it will also be real-
ized the summer camp for children with congenital heart
anomalies. Peer education, seminars, trainings and camps
for personal growth and development of young people, as
well as public events and manifestations will be organized
in order to raise the public awareness for a particular target
group, as well as to promote the activities of the City Red
Cross of Skopje.

Within the activities aimed at prevention and protection
from the Covid-19 pandemic, the young people continue
their engagement being supported by the Ministry of
Health at the vaccination points especially referring the ad-
ministrative and logistic part of the vaccination campaign.




SOCIAL AND
HUMANITARIAN ACTIVITY

The social and humanitarian activity covers all vulnerable
categories of population on the territory of the City of Sko-
pje and the surrounding area. According to the extent and
type of vulnerability, the City Red Cross of Skopje develops
social services through which these persons are served. All
those who are not involved in any of the existing services, are
covered through the departments of social and humanitar-
ian activity of the 5 municipal organizations of the Red Cross
operating in Skopje, and they are coordinated by the City
Red Cross of Skopje. In mutual coordination, the realization
includes field assessments and distributions of humanitar-
ian aid such as food, hygiene, clothing, furniture, household
equipment, etc,, according to the donations and mobilized
funds directly through this department.

PRIORITIES:

®  (Coordination of the social and humanitarian activities of
the City Red Cross of Skopje and the 5 municipal organi-
zations on the territory of the City of Skopje;

®m Development, unification and digitization of the work-
ing tools with persons at risk;

. Development and promotion of the access to donors
(individuals, groups of citizens and corporate sector).

Through the department of social and humanitarian activity,
during 2022, activities were planned in order to strengthen
the capacities of the social and humanitarian activity de-
partments that will be developed in the following direction:
training/courses for communication with vulnerable popu-
lation categories and workshop for psychological support for
the service providers. In the current year, 3 working meetings
will be realized for uniforming the field assessment and the
principle of distribution of humanitarian aid.

The next year's efforts will be aimed at the digitization of the
current databases and the development of modern tools for
monitoring and evaluation of humanitarian aid and service
providers.

The cooperation continuously will be focused on supporting
the institutions working with persons at risk i.e. the centers
for social work and Ministry of Labor and Social Policy of the
RNM.

DAILY CENTER FOR THE ELDERLY
AND HOME ASSISTANCE CENTER

The social service,Daily Center for the Elderly and Home As-
sistance Center” exists for 11 years and is a service that pro-
vides support to persons of the third age.

The purpose of this service is the improvement of the qual-
ity of life, health and psychophysical situation of the elderly,
meeting of their health and social needs and promotion of
active aging.

PRIORITIES

®m Development of forms of non-institutional protection;

®  (Care and health care for the old and frail persons;

®  Fncouragement of active aging of persons in the third
age;

= Promotion of volunteering.

Through this social service, by observing the protocols
and measures of the Government of the Republic of
North Macedonia for protection against Covid-19, at
home and in the daycare centers it will be covered 200
elder persons. At home, on a weekly basis, they will re-
ceive the following services: measurement of glycemia
in the blood, blood pressure check, contacts with fam-
ily doctors, medical consultations, sharing medications
and supplements, socialization activities, procurement
of food and hygene items from markets, payment of
bills, medical escort to specialist examinations, etc.

These activities will be provided by 5 nurses and 7
trained volunteers. For the next year it is planned more
than 4 000 visits are realized by nurses and more than
1,000 volunteer hours.




On the territory of the City of Skopje, the elderly at home
will be visited in 9 municipalities: Aerodrom, Center,
Kisela Voda, Chair, Butel, Shuto Orizari, Karposh, Gjorche
Petrov and Saraj.

As part of the service, 3 daycare centers for the elderly
will continue in “Dare Djambaz” Home of Humanitarian
Organizations, the Municipal Organization of Chair and
the Municipality of Saraj. In conditions of Covid-19 pan-
demic, by observing the measures, in 2022, more than
200 activities for encouraging active aging will be real-
ized including lectures on health prevention, measure-
ment of vital parameters, painting workshop, Qi Kong
exercises, English learning course, creative workshops,
computing courses, physical activity, walks, etc.

In 2022, the Daycare Center in the Municipal Organiza-
tion of Red Cross in Chair will start activities as the first
daycare center for the elderly licensed by the Ministry of
Labor and Social Policy, and with the support of a grant
from the World Bank.

Through the program it is anticipated distribution of
food packets and hygiene packages to socially vulner-
able beneficiaries who are not recipients of the pension.
Traditionally, every year special emphasis will be placed
on the World Elderly Day - 1 October and the Elderly
Week in November.

In 2022, the social service ,Daycare Center for the Elderly
and Home Assistance Center” will be supported by the
City of Skopje, the Albiz Foundation and Ministry of La-
bor and Social Policy.

PREPAREDNESS AND ACTION IN DISASTERS

The Department of Response and Action in Disasters is
a specialized operational form of the City Red Cross of
Skopje in the event of disasters on the entire territory of
the City of Skopje. It exercises its activities in accordance
with the Law on the Red Cross of the RNM and the Stat-
ute of the City Red Cross of Skopje.

The department includes three teams:
B Mountain rescue team

B First aid team and logistics

®  \Water safety center



PRIORITIES

= To enable volunteers to plan and act efficiently and
rapidly in disasters, and to inform the civilian popu-
lation on dealing with disasters and climate change;

= Qrganization of trainings, exercises and training for
rescue licence (for water surfaces, mountain);

®  system management of catastrophes and crisis
conditions on the territory of the City of Skopje and
beyond;

®m provision of support to citizens affected by the
Covid-19 pandemic through the mobile teams by
performing food distribution and hygienic products
and delivering oncological, methadone and chronic
therapies for patients;

®m  development of the partnership relationship with
the City of Skopje, the Regional Headquarters of
the Center for Crisis Management, Protection and
Rescue Directorate, Ministry of Interior — Prevention
Department, Center for Public Health, Fire Protec-
tion;

= Provision of support/medical provision of cultural
and sport events;

HEALTH PREVENTIVE ACTIVITY

The department for health preventive activity in unpre-
dictable acute situations where there is a risk of epidem-
ics/pandemics, as well as in the case of a pandemic with
Covid-19, undertakes preventive measures to inform the
population on the manner of transmission, symptoms,
treatment and prevention through information mate-
rials, educations and workshops, in order to minimize
the risk of spread and catastrophic consequences for the
society. The health promotion as a process allows for the
control of health and its components, and the health
education, however, enables the people to gain new
knowledge, to adapt their attitudes and gain practices
of new skills and behavior that can change the health
status.

PRIORITIES

B Preservation of public health by informing and dis-
tributing materials for prevention from Covid-19;

®  (Caring for the mental health by providing open
telephone lines for first psychological help and psy-
cho-social support;

®  Health promotion through educations for the im-
provement of the community general health;

The City Red Cross of Skopje, according to the calendar
of activities, marks the traditional weeks dedicated to
promoting and preventing certain diseases of the pop-
ulation such as:

Within the department, workshops will be realized to
develop the capacities of the teams, occupational ac-
tion on the field whenever and wherever necessary, and
it will be realized through regular lectures for acquiring
knowledge and skills, exercises as well as the use of ap-
propriate equipment.

[tis planned a training of 10 new lifesavers in the Military
Medical Center, organization of 10 simulation exercises
(in the municipal secondary and primary schools, which
will directly cover over 3,000 persons including the
teaching staff), 3 trainings for watersavers — upgrade of
the capacities of the Center for water safety as well as
enhancement of the existing capacities with over 30
new rescuers and relicensing of the current ones. It is
planned a training for saving in a mountain - upgraded
knowledge of the rescuers from the existing team and
inflow of new people in it. During the next calendar year,
first aid services for over 80 events are planned where it
will be engaged more than 500 volunteers.

Week of Fight Against Cardiovascular Diseases
Week of Fight Against Cancer

Week of Fight Against Tuberculosis

Week of Fight Against Diabetes

Week of Fight Against HIV/AIDS

Dental Care Week

Special emphasis will be placed on the celebration of
World First Aid Day with the involvement of the Red
Cross municipal organization, staff and a large number
of volunteers because First Aid is an important life-sav-
ing skill and is of great importance especially during a
pandemic.

According to the plans, a city competition for First Aid
will be organized, in which 90 students from primary
schools in the city of Skopje will take part.

In 2022, the City Red Cross of Skopje will make special
efforts referring the mental health care, taking into ac-
count the consequences of dealing with the pandemic
caused by COVID-19. In that direction, with the support
of the Austrian Development Agency, the Austrian Red
Cross and the European Union, 3 open lines for PPP and
PSP will be available for the population, intended for the
most vulnerable categories of the population, i.e. the
older people and people with disabilities.




FIRST AID TRAINING CENTER

The First Aid Center of the City Red Cross of Skopje start-
ed working at the end of 2020, as an organizational unit
of the Red Cross in Skopje, in which the first aid is a gen-
eral activity since its existence. The Center is a concen-
trated form of education and training on the territory
of the city of Skopje, which was previously conducted
within the Red Cross Center, Red Cross of Kisela Voda,
Red Cross of Karposh, Red Cross of Chair and Red Cross
of Gazi Baba.

For the realization of the trainings 48 doctors-lecturers
are available who are in charge of professional teaching
and education of the candidates who attend trainings
for first aid and 20 demonstrators-lifequards, who are in
charge of the practical part and performing the first aid
in practice.

Within the Center, the trainings are realized for:

®  First aid for drivers lasting 8 hours;

®  First aid for legal entities - working organizations:
= First aid for persons operating vessels - 8 hours;

| |

First aid for individuals lasting 6 hours;

The center consists of 5 lecture halls and a capacity for
60 people in the same period to attend training, i.e.
120 people on a daily basis who would attend any of
the above trainings, by observing all measures for pro-
tection and organization of trainings in conditions of
COVID-19.

) 4

®  Realization of first aid trainings for drivers, working
organizations, vessels;

= |mplementation of instructions and new trainings
in accordance with the Professional Center for First
Aid at the Red Cross of the RNM which will start to
work soon;

®  Promotion of first aid;

®m  |ncrease of the number of trained first aid lecturers;

= |mplementation of new changes within the First
Aid software of the national society;

PRIORITIES FOR 2022:

In terms of planned activities at the First Aid Training
Center, according to the indicators from 2021, the ed-
ucation is planned to cover at least 8,000-10,000 candi-
dates for first aid training for drivers in a total of 800-850
trainings and training of 800 -1000 candidates for first
aid for working organizations and for vessels. According
to the planned trainings for new lecturers and demon-
strators, it is planned that the number of first aid lectur-
ers for drivers and working organizations increases to 15
persons and 10 new demonstrators.

For the team working in the First Aid Training Center,
workshops on development and professional and per-
sonal capacities are planned.

In order to educate further the lecturers, it is planned
to include them in training on techniques and method-
ology of teaching first aid by first aid trainers available
to national society, and they are trained by the Global
Reference Center for First Aid and the International Fed-
eration of Red Cross and Red Crescent Sociaties.



BLOOD DONATION

The continuity in the supply of blood and blood products
necessary for the clinical centers in 2022 also remains a
priority which we will strive to achieve with the support
of the Municipal Red Cross organizations in the city of
Skopje, the Red Cross of RNM, the Institute for Transfusion
Medicine (ITM ) as well as with our partners and support-
ers. Starting from the principles of humanity, solidarity,
free will and anonymity, the focus will continue to be on
promoting and advancing the process of voluntary blood
donation among the young population as well as retain-
ing multiple donors..

PRIORITIES:

®  Continuity in the supply of blood and blood products
through the organization of blood donation actions,
by observing the measures and protocols for protec-
tion against Covid-19;

m  (Coordinated activities with the Red Cross municipal
organization on the territory of the city of Skopje and
ITM in order to deal with and overcome the possible
challenges arising as a result of the pandemic;

B The increase of the number of donors in the Day
Blood Donation Center in order to continuously con-
tribute to the supply of blood and blood products;

® (Creation of a set of online activities for promotion
and advancement of blood donation on the territory
of the city of Skopje.

According to the plans, during the calendar year the fol-
lowing will be realized:

®  Four traditional blood donation actions on 25 Janu-
ary - in memory of Toshe Proeski, on 26 July - Solidar-
ity Day, blood donation action with the USA Embassy
in memory of 11 September and the action on the
occasion of 13 November;

®  Two promotional events (17 March and 14 June)
aimed at promoting blood donation to the general
population;

®m Monthly working meetings with the members of the
Blood Donors Club of the City Red Cross of Skopje
and the volunteers from Club 25 - Club of young
blood donors and motivators;

®  Regular coordination meetings with the Red Cross
municipal organization and ITM in order to find forms
to motivate blood donors in a state of epidemic/pan-
demic with Covid-19 as well as the use of new forms
and online tools to motivate new donors and retain
current donors;

= Promotion of blood donation through traditional and
online media.

Through the blood donors club and from the ranks of
the youth clubs, 15 new volunteers will be recruited who
will participate in workshops, seminars, thematic forums
whose goal is to strengthen the volunteer capacities and
more successful motivation in the field..

DAILY BLOOD DONATION CENTER

The promotion of the operation of the Daily Blood Do-
nation Center will be aimed at increasing the number of
voluntary donors, significant contribution to the supply
of blood and blood products as well as enhanced coop-
eration with the corporate sector (Alkaloid AD Skopje)
and with our partners in the program. Through regular
blood donations in the Center and actions organized
in the premises of the Center, in 2022 it is planned to
achieve 2,500 units of blood.

Following the recommendations and guidelines of the
Red Cross of RNM and ITM for organization of blood do-
nation actions, in 2022 the challenge will be the pro-
motion of blood donation using alternative forms (on-
line education, media promotion, etc.) and to observe
the health protocols for implementation of all planned
blood donation actions.




PERSONAL ASSISTANCE TO PERSONS WITH DISABILITIES

The social service Personal Assistance to Persons with Dis-
abilities has been operating since 2018, initially at the pro-
gram level, and then translated into the legal right of the

beneficiaries. The target group are persons with severe
and most severe physical disabilities and people with im-
paired vision aged 6 to 65 years. The goal is through the
use of the service of a personal assistant, the beneficiaries
of the service to achieve greater independence and to be
active and equal actors in the society.

PRIORITIES

The service will cover a minimum of 60 beneficiaries -
people with the most severe and most severe degree of
physical disability and people with impaired vision aged
6 to 65 years, by 30 personal assistants. The persons with
disabilities will have the opportunity to use the service 4
hours a day, i.e. a maximum of 80 hours per month.

In 2022, two trainings for 30 personal assistants will be real-
ized, assessment of the needs of 60 beneficiaries, connec-
tion of 30 personal assistants and minimum 40 to maxi-
mum 60 beneficiaries, field activities, visits of beneficiaries
at home, psycho-social support for all personal assistants
and beneficiaries, daily activities by 30 personal assistants
with 60 beneficiaries who will provide assistance and sup-
port in the beneficiary’s home, support and assistance in
the workplace, in the higher education process, in the non-
formal education or in vocational rehabilitation and sup-
port in the community where the beneficiary lives.

During the implementation, continuous monitoring and
evaluation of the quality of the delivered service will be
performed and workshops for team work and develop-
ment of the personal skills will be conducted for all as-
sistants.

ASSISTANTS TO VULNERABLE TARGET GROUPS

OF BENEFICIARIES

Within the service ,Assistants to vulnerable target groups
of beneficiaries” in 2022 it is planned to cover a minimum

of 80 beneficiaries with disabilities who will receive daily
support and care by an assistant working 6 or 3 hours a



day, i.e. 60 or 120 hours per month depending on the
possibilities and needs individually. The persons with dis-
abilities will have the opportunity to use also the service
weekly with a maximum of 25 hours of monthly volun-
teering where continuously, with mutual coordination,
they will receive assistance in purchasing necessary gro-
ceries, paying bills etc.

PRIORITIES:

Greater awareness and basis for health-giving and support
in our society and their families.

Acceptance of the persons in the community in a different
segment where they gain respect, socialization and trust.

To encourage the beneficiaries to have more interaction
with the society, and thus to involve also the community
by feeling the diversity deeper.

The best comparison for the positive change can be seen
by the social worker who with such services realizes that

CARE CENTER

The care center is a service for home care and care of the
elderly and infirm persons by certified and professional
carers, for anyone who is not able to take care of himself/
herself and function independently, but does not want to
be placed in an institution, and wants to get the care in
the comfort of his/her own home.

PRIORITIES

= Promotion and development of non-institutional
protection, psycho-social support and care of the el-
derly and infirm individuals at home;

m  (Offering home help and care services funded by the
Ministry of Labor and Social Policy. This will increase
the number of caregivers for whom the state will par-
ticipate;

BUTTON SHOP FOR SECOND-
HAND CLOTHES

The Button is a social enterprise where anyone can donate,
buy second-hand clothes or get it for free. This enables a
more efficient system of distribution of clothes to people at
risk, easy access to low-cost clothes for low-income people
who do not seek help, employment of vulnerable target
groups, contribution to the preservation of the environment.

PRIORITIES

® (reating habits for responsible donation and habits
for responsible spending, as well as enhancement
of the capacities of vulnerable groups of citizens
through work integration;

®  Timely provision of the most appropriate clothing
for persons at risk and facilitated access to low-cost
clothing for low-income people;

®m  (Opening a second store in another location.

new hope was born in people with disabilities (persons
with multiple sclerosis, cerebral palsy, hemiparesis, persons
with Down syndrome, severe physical disability, combined
disabilities and the like.).

Activities planned for 2022:

m ) workshops for psycho-social support of volunteers
and field workers;

m ) workshops for teamwork and sharing of experiences;
m )0 estimations and new connections;

= Continuous monitoring and evaluation of the quality
of the service;

®  Daily activities and support at home as well as sup-
port and assistance in the workplace, in the formal and
non-formal education or in vocational rehabilitation;

®  Supportin the community where the beneficiary lives.

= Trainings for caregivers to help and care for the elder-
ly and persons with disabilities, palliative carers and
assistants for people with Alzheimer’s disease;

= The main activity is the offer of help and care service
at home, which for 2022 we are expected to provide
for over 80 beneficiaries.

[tis currently planned to be implemented 3 certified train-
ings for caregivers for assistance and care of the elderly
and individuals with disabilities, 2 trainings for carers for
palliative care and 2 trainings for assistants for persons
with Alzheimer's disease, i.e. to certify over 80 candidates.
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The focus of the activities is to raise the awareness of the
community for clothing donation and increase sales by
20% compared to 2021.
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EMERGENCY BUTTON

The EMERGENCY BUTTON service enables beneficia-
ries to have a safe life in their homes 24/7. The button
provides an easy and effective way of help if and when
needed in an emergency at home. If the beneficiary
falls or needs other emergency medical care, all he/she
has to do is to press the emergency button.

PRIORITIES

= Promotion and development of non-institutional
protection, psycho-social support and care of the
elderly and infirm persons at home;

Ongoing activities are selection, free distribution and sale
of second-hand clothing. Expectations for 2022 are over 60
tons of selected clothing of which 40 tons will be used for
free distribution.

®m  Presentation and establishment of the EMERGENCY
BUTTON service on the market;

= |ntroduction of medical transport as an additional
service to the EMERGENCY BUTTON;

The focus of the activities in 2022 is on the promotion
and establishment of the service. The main activity is
the offer of the service URGENT BUTTON, which for
2022 we is expected to provide for over 110 beneficia-
ries.

DAILY CENTER FOR PERSONS WITH INTELLECTUAL
DISABILITY OVER 18 YEARS OF AGE ,SPRING"”

The center aims at socialization and integration of people
with intellectual disabilities in the society and providing
daily care for them through activities realized by the en-
gaged staff. The day center is open five days a week with
working hours from 08.00 to 16.00.

Through workshops and education, occupational therapies
and physiotherapy, it is possible to improve the psycho-
social condition, their independence and a kind of relief to
their families while their children use the services of the
day center.

In the Daily Center, by organizing creative educations and
workshops, the socialization and integration of persons
with intellectual disabilities in the family and society is en-
hanced.

The target group is persons with intellectual disability with
mild and moderate disability and physical disability over 18
years of age.

PRIORITIES

®  Providing services for short-term and long-term pro-
grams;

®m  Development of training workshops and educations
for their socialization and integration into the society;

®  (QOccupational therapies, individual work and customer
care by the staff of the Center;



ACTIVITIES:

®  (Organizing educational workshops for persons with
special needs. At the level of daily services, it is planned
to cover 15-20 beneficiaries by promoting inclusive ed-
ucation 5 days a week.

®  Development of the community awareness to support
the Day Center.

®  Strategy development and cooperation with institu-
tions and other non-governmental organizations.

®  Taking future steps, based on research that will provide
answers to the problems and difficulties faced by per-
sons with disabilities and their relatives in the environ-
ment.

m Contribution to the formulation of the public policy
with active participation in the state and local institu-
tions through seminars, conferences, etc.

In the event of a Covid pandemic, all activities will take
place in an open space where beneficiaries will be divided
into groups, by observing all Covid-19 protection protocols.

PROGRAM FOR ASSISTANCE AND SUPPORT OF
MIGRANTS/REFUGEES IN THE RNM

The City Red Cross of Skopje, in the two reception and
transit centers ,Vinojug” (Gevgelija) and ,Tabanovce”
(Kumanovo) and for the irregular migrants in the region
of Lojane/Vaksince/Lipkovo and Gevgelija, through the
mobile teams in the field distributes humanitarian aid
in the form of food packages, individual hygiene kits
for men and women, packs for babies and diapers, wa-
ter, blankets, clothes and shoes as well as hot meals
(cooked meals) and hot drinks (tea and soups), it pro-
vides first aid to migrants and refugees and performs
transport to the nearest hospitals in Kumanovo and
Gevgelija. The activities continue in 2022, as well.

PRIORITIES:

®  Medical and humanitarian assistance to migrants
and refugees in the Reception Centers for Refu-
gees and Migrants in Tabanovce and Vinojug, as
well as reduction of the vulnerability of babies,
children, mothers, the elderly and people with
special needs in a pandemic with Covid-19;

®  Medical and humanitarian assistance to persons
transiting the Lipkovo region and in a state of pan-
demic;

®  Enhancement of coordinated activities together
with all involved governmental and non-govern-
mental organizations working in the field;

ACTIVITIES

In 2022, the expected number of served migrants/
refugees in the reception and transit centers ,Vino-
jug” (Gevgelija) and ,Tabanovce” (Kumanovo) is 1,500,
as well as 15,000 people irregular migrants served by
mobile teams in Lojane/Vaksince/Lipkovo and by the
mobile team in Gevgelija.

It is also planned distribution of:

® 1000 food packages

® 100 packages of hygiene products
® 200,000 bottles of water

® 1,000 blankets

100 packs for babies and diapers
5,000 pieces of clothing and shoes
5,000 hot meals (cooked meals)
1,000 hot drinks (tea and soup)

In the current year, it is planned to be implemented
10,000 assistences, interventions and first aid, 150
transports as well as ongoing distribution of protec-
tive masks and disinfectants.

The Reception Center for Foreigners in Gazi Baba will
continue to provide primary health care, mediation at
the secondary and tertiary level. The necessary medi-
cines will be provided on a weekly basis and humani-
tarian aid in food and non-food products.

Based on the current indicators for persons present in
the Reception Center for Foreigners in Gazi Baba, the
number that would be assisted on a monthly basis is
25 persons.

Project “Support in local integration”

In 2020 and 2021, the City Red Cross of Skopje imple-
mented the project Support in Local Integration sup-
ported by the UNHCR Skopje Office. The support pro-
vided by the City Red Cross of Skopje in the process
of early integration and social integration of persons
under international protection (subsidiary protection)
requires a coordinated approach with the competent
authorities on this issue, and the activities are carried
out in coordination with the Ministry of Labor and So-
cial Policy and Centers for social work.

PRIORITIES:

®  |mproved access to rights and services for persons
under subsidiary protection;

®  |mproving local integration;

®  |ncreased capacities for integration of local self-
governments;

®  |mproved psycho-social well-being and easier ac-
cess to health services for people of interest




In 2022, activities will be aimed at supporting 10 per-
sons under international protection in the RNM, facili-
tation of the integration process and facilitated access
to the services related to social protection, health, edu-
cation and capacity building in the local governments
to support the integration process . In order to change
the public attitudes towards the refugees, a campaign
will be implemented, too.

Project for protection of detained migrants

The project for protection of detained migrants has
been operating since the end of 2017, initiated with
the support of the International Committee of the Red
Cross, and since mid-2021 it has been funded by the
City Red Cross of Skopje. It aims to ensure observance
of the rights of detained migrants in order to preserve
their security, psycho-social well-being and dignity
by conducting activities in the Reception Center for
Foreigners, conducting informal interviews with the
detainees, dialogue with the authorities in the centers
that are used to detain persons for migration reasons,
to provide the services of the service for establishing
family links and to provide support in material assis-
tance with food and hygiene items.

PRIORITIES

®m  Reduction of the vulnerability of the detained mi-
grants, provision of psychological support, access
to a service request;

In the course of 2022, within the ongoing activities of
the project, it is planned to be conducted 20 moni-
toring visits to the Reception Center for Foreigners
which will be used to identify problems faced by the
detained migrants and asylum seekers during their
stay in the center. In addition, the visits will be used
to provide first psychological assistance to the above
persons through informal individual meetings and to

offer them access to the activities of the tracing ser-
vice of the Red Cross, in situations when a person loses
contacts with his/her family.

As part of the activities, with the help of donors, sup-
port will be provided for the procurement of medi-
cines intended for detainees. Special emphasis will
be placed on the protection against Covid-19 and in
that direction, in addition to the activities for promo-
tion of hygiene, in accordance with the needs, protec-
tive equipment will be provided for the needs of the
persons accommodated in the Center for Foreigners in
order to preserve the health.

Support for the persons evacuated from Afghani-
stan

The City Red Cross of Skopje, depending on the dy-
namics and needs, will continue to provide support
to the persons evacuated from Afghanistan who have
temporary residence in the Republic of North Mace-
donia.

The Red Cross mobile teams, which include translators
who speak some of the languages spoken in Afghani-
stan, will be engaged in the arrival of the persons at
the Airport in Skopje, distribution of an information
package with the basic information about the situa-
tion in the country, information leaflets for the country
itself, protective masks and disinfectants.

In the accommodation facilities where these persons
will stay, Red Cross corners will be placed where the
persons can receive additional clothes, hygiene items,
necessary information for health care offered in the
country, possibility for vaccination and regular exami-
nations, courses that are organized for them, opportu-
nities for excursions, animation for the children in the
intended corner.



FINANCIAL PLAN OF RED CROSS OF THE CITY OF SKOPJE FOR 2022

2021
OWN REVENUES 12,650,000.00
REVENUES FROM LAW ON RED CROSS 3,000,000.00
REVENUES FROM PROJECTS 61,594,800.00
TOTAL REVENUES 77,244,800.00

2022 %
13,050,000.00 14.38
3,000,000.00 331
74,690,000.00 82.31
90,740,000.00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  3,910,000.00 4,650,000.00 5.12
TANGIBLE EXPENDITURES 9,353,000.00 12,943,000.00 14.26
FUNCTIONAL EXPENDITURES 63,981,800.00 73,147,000.00 80.62
CAPITAL EXPENDITURES
TOTAL EXPENDITURES 77,244,800.00 90,740,000.00 100.00
REVENUES 2021 2022 % CURRENT MAINTENANCE 2021 2022 %
Revenues from rentals and lease 450,000.00 450,000.00 0.50 Repair and service of vehicles 200,000.00 200,000.00 1.55
Revenues from local budget 15,450,000.00  49,800,000.00  54.88 Costs for equipment maintenance 50,000.00 60,000.00 0.46
Revenues from registration of vehicles (osts for fire extinguishing appliances  40,000.00 50,00000 039
/Law on Red Cross 3,000,000.00  3,000,000.00 331 Software and hardware maintenance ~ 100,000.00 100,000.00 0.77
Donations/sponsorships
(Newspaper, Solidarity) 1,000,000.00  1,000,000.00 1.10 OTHER AGREED SERVICES
From projects per activities 45,144,800.00  21,890,000.00  24.15 Lawyers fees 7200000 7200000 056
Revenues frominterests 000 000 000 Bank commission 15000000 20000000 155
Revenues from courses - First Aid 200,000.00 600,00000 066 Property insurance 100,000.00 10000000 077
Extraordinary revenues 2,000,000.00  2,000,000.00 2.20 Othgr services 5 000’000'00 8 000’000'00 61 '81
Revenue - Struga - training center ~ 10,000,000.00  12,000,000.00  13.22 T e '
TOTALTANGIBLE EXPENDITURES ~ 9,353,000.00 12,943,000.00 100.00
TOTAL REVENUES 77,244,800.00 90,740,000.00 100.00 FUNCTIONAL EXPENDITURES
ACTIVITIES
EXPENDITURES 2021 2022 % Organization and development
Meeting of the Executive Board  100,000.00 100,000.00 0.14
EXPENDITURES FOR SALARIES AND ALOWANCES Meeting of Municipal Organization of RC 30,000.00 3000000  0.04
Information and communication 30,000.00 50,000.00 0.07
SALARIES AND ALLOWANCES Dissemination 10,000.00 2000000 003
i Health and educational activity 150,000.00 200,000.00 0.27
Gr0§s salaries 3,800,000.00  4,650,000.00 100.00 First aid 100,000.00 300,000.00 041
Jubilee awards 0.00 Blood donation 20000000 20000000 027
Retirement severance pay 110,000.00 Social and humanitarianactivity ~ 16,400,000.00 440000000 602
ALLOWANCES FROM SALARIES AND PERSONAL TAX Search service 10,000.00 10,00000 001
Personal tax from allowances (daily allowances, Marketing 10,000.00 10,0000 0.01
jubilee awards) 1,200.00 Finances 10,000.00 10,00000  0.01
Disasters 570,000.00 900,000.00 1.23
TOTAL EXPENDITURES FOR SALARIES Intemational cooperation 100,000.00 200,000.00  0.27
AND ALLOWANCES 3,910,000.00 4,650,000.00 100.00 Tripsabroad 50,00000  100,00000  0.14
Participation in seminars
TANGIBLE EXPENDITURES and conferences 30,000.00 50,00000  0.07
(are forthe elderly 6,100,000.00  2,000,00000 273
CONSUMED ENERGY Expenditures from local budget 9,350,000.00 38,277,00000 5233
Expenses for pa rticipat]on inthe Expenditu res from prOje(tS 22,737,80000 1 7,890,00000 2446
expenditures in DHO, Skopje 30000000 20000000 155 Youth 70000000 700,00000 096
Electricity in Struga 1,200,00000  1,400,00000  10.82 Expenditures for Struga Center 7,294,000.00  7,700,000.00 1053
Electricity - Vodno+Momin Potok 230,000.00 250,00000  1.93
Expenses for water in Struga 250,000.00 300,000.00 232 #;ﬁy:rzﬁggggcﬁfﬁations of Red Cross
Wiaste disposal fee in Struga 75,000.00 7500000 058 Development Fun d%Red Cross of RNM)
Heating - oil - Struga 300,000.00 400,000.00 3.09
COMMUNICATION AND TRANSPORT TOTAL FUNCTIONAL
Mailing 20,000.00 7000000 054 EXPENDITURES 63,981,800.00 73,147,000.00 100.00
Telephone and telefax in Skopje 300,000.00 500,000.00 3.86
Telephone and telefaxin Struga 60,000.00 6000000 046 CAPITAL EXPENDITURES
Telephone and telefax on Vodno 6,000.00 6,000.00 0.05
Fuel 300,000.00 300,000.00 23) PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Expenses for registration of vehicles 200,000.00 200,000.00 1.55 Purchase of office furniture
Purchase of information and other equipment
SUPPLIES
Office supplies 20000000 20000000 155 PURCHASE OF MOTOR VEHICLES
Subscription fees for magazines 0.00 000 000 Purchase of car
Hygiene products 100,000.00 100,00000  0.77
Expenses for promotions 100,000.00 100,00000  0.77 BASICAN D.SPECIAI' MAINTENAN.CE‘
Reconstruction and renovation of buildings
EXPLANATION
P:anne g expe% (i"tures f(’J salry s12% TOTAL CAPITAL EXPENDITURES 0.00
Planned tangible expenditures 14.26 %
Planned expenditures of the function 80.62 % TOTAL EXPENDITURES 90,740,000.00 100.00
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF GAZI BABA

Title of the Municipal Organization
of Red Cross:

The Red Cross of the Republic of North Macedonia, Mu-
nicipal Organization of Gazi Baba, Skopje, established on
4 February 1977 to this day works and functions to serve
the community and the citizens at social risk, affected by
natural disasters and other accidents.

PRIORITIES OF THE MUNICIPAL ORGANIZATION:

Priority 1: To strengthen the capacities of the pro-
fessional service, members and volun-
teers for proper function, adapted to
the new changes imposed by the Co-

vid-19 pandemic;

Priority 2: Mitigation of the vulnerability of the
population affected by Covid-19, per-
sons with socially endangered status
and persons affected by a natural disas-

ter;

Mobilization of new volunteers and
members of the Youth Club and Mu-
nicipal Organization of Gazi Baba in
accordance with the functioning in a
pandemic;

Priority3:

Priority 4: Cooperation with the state institutions,
NGOs and corporate sector in order to
help and strengthen the community
from the consequences of the Covid-19

pandemic.

Dissemination and information

8 dissemination workshops will be organized (with
physical presence if allowed by the health authorities or
online) through which 250 participants will be covered.

The dissemination and information about the work of
the Red Cross is realized with each planned training on
various topics, as an introduction, through which over
600 participants will be covered.

In the part of organization and development of the Mu-
nicipal Organization of Gazi Baba in 2022, itis planned to
hold elections in the basic organizations of the Red Cross
and election of representatives in the Assembly and the
Board of Directors in the Municipal Organization of Gazi
Baba.

The informing about the work of the Municipal Organi-
zation of Gazi Baba is realized through the social media
with promotion of each event - over 2,000 views.

Facebook at the following link:
https://www.facebook.com/CKRMOOGaziBaba

Instagram at the following link:
crvenkrstgazibaba

Web site of the Municipal Organization of Gazi Baba
http://www.ckgazibaba.org.mk/

Marking of the traditional activities (World Day of the Red
Cross and Red Crescent Societies and Red Cross Week of
the Republic of North Macedonia, Independence Day of
the Red Cross of the Republic of North Macedonia, Week
of Promotion of Human Values)



Social and humanitarian activity
The social and humanitarian work of the organization
includes provision of assistance to the community, to
vulnerable categories of persons, by ensuring over 250
meals, 250 hygiene packages, donation of 5 to 6 tons
of second-hand clothes and shoes, donation of school
supplies, donation of 500 New Year packages for the
children as well as another type of material assistance
provided as support from the corporate sector and do-
nation from citizens (furniture). During the calendar year,
realization of traditional activities and online campaigns
of social humanitarian character are planned (World Ref-
ugee Day, Solidarity Day, Week of Fight Against Hunger,
International Anti-Trafficking Day, International Day of
Older Persons, World Homeless Day, Elderly Care Week,
International Migrants Day).

Health and preventive activity

Implementation of education (online or with physical
presence) within the calendar with traditional activities
- covered over 400 participants (Week of Fight Against
Cardiovascular Diseases, Week of Fight Against Cancer,
Week of Hygiene, Week of Fight Against Tuberculosis,
Week of Fight Against Diabetes, Month of Fight Against
Diseases of Addiction, Dental Care Week)

Realization of the project ,Education for HIV/AIDS and
Sexually Transmitted Infections” - coverage of 300-400
students from the primary and secondary schools within
the Week of Fight Against HIV/AIDS. Realization of Co-

vid-19 prevention campaigns, vaccination campaigns,
active participation with 15 volunteers at vaccination
points.

First aid

Promotion of the first aid through videos for repairing in-
juries posted on the YouTube channel, the Website, and
the Facebook fan page of the Municipal Organization.
Training of first aid teams from high schools (with physi-
cal presence or online) - 30 participants.

Realization of educational workshops in the educational
institutions and the corporate sector for the implemen-
tation of first aid in conditions of disasters (earthquake,
fire, floods, technical and technological accidents) - 150
attendees. Realization of activities in order to mark the
World First Aid Day.

Blood donation

Blood donation as the highest act of humanity will con-
tinue to be a priority of the Municipal Organization of
Gazi Baba in mobilizing blood donors through the im-
plementation of the annual blood donation plan which
provides for the realization of 41 blood donation actions
and collected over 2,835 blood units.

Realization of extra blood donation actions - 5

Affirmation of blood donation and mobilization of new
blood donors through realization of blood donation ac-
tion on the occasion of the Day of the Municipality of
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Gazi Baba, 1 November, by observing the protocols and
measures for protection against Covid-19 - 60 blood
units.

Celebration of the Day of the Establishment of the Red
Cross of the Republic of North Macedonia and the Day
of Blood Donation of the Republic of North Macedonia -
awarding plaques and certificates of gratitude to blood
donors, educational institutions and the corporate sector
- 20 participants. Marking of the World Blood Donation
Day - online campaign.

Disaster response

Realization of the project ,Prevention of Heat Wave" in
cooperation with the Municipality of Gazi Baba - distri-
bution of over 1000 bottles of water, protective masks
and information material for prevention of heatstroke
and sunburn as well as prevention against Covid-19 in a
period of high temperatures, i.e. proclamation of orange
and red phase.

Distribution of over 300 meals and over 300 hygiene kits
in support of the vulnerable population affected by the
Covid-19 pandemic.

Assistance to the population affected by fire - 20 to 50
packages of food, hygiene, kitchen sets, blankets, etc.

Support for vaccination points in the process of vaccina-
tion of the population.

Youth

The Youth Club as an organizational form for the work of
the young people offers full volunteer support in carrying
out the program activities of the Municipal Organization. In
the course of 2022, the priority in the youth action will be
the elections for the management structures of the Youth
Club, digital transformation, increase of the volunteer base
and the membership and hiring of an adolescent operator
for promotion and strengthening of the youth work.

Celebration of the Week of Promotion of Human Values,
Youth Week of the Red Cross, World Volunteer Day.

Supporters and partners

Institutional support: the local government of Gazi Baba which
appears as a supporter of 3 projects implemented by the Mu-
nicipal Organization of Gazi Baba, as well as the cooperation
with the municipalities of llinden, Petrovec and Arachinovo.

Educational institutions: cooperation with 17 primary
schools, 6 secondary schools, 7 higher educational insti-
tutions, the State School Center for Education and Re-
habilitation ,Partenie Zografski’, the student dormitories
,Stiv Naumov” and ,Tome Senikj” as well as 2 kindergar-
tens (kindergartens and 10 clones).

Cooperation with NGOs: SOS Children’s Village, Resource
Center and Counseling Center at SOS Children’s Village,
“Hope” Crisis Center, “Life with Challenges’, Bitola, local
associations of pensioners and other organizations.

Corporate sector: Vardar Gradba, Pivara Skopje Brewery,
Public Traffic Enterprise “Skopje”, Alkaloid Skopje, Traki
Bookstore, Vitalia, Tinex markets.
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF GAZI BABA FOR 2022

2021 2022 %
OWN REVENUES 875,000.00 1,665,000.00
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,000,000.00
REVENUES FROM PROJECTS 920,000.00 950,000.00
TOTAL REVENUES 4,795,000.00 5,615,000.00 0.00

EXPENDITURES FOR SALARIES AND ALLOWANCES 1,750,000.00 1,750,000.00
TANGIBLE EXPENDITURES 590,000.00 745,000.00
FUNCTIONAL EXPENDITURES 2,200,000.00 2,700,000.00
CAPITAL EXPENDITURES 255,000.00 420,000.00
TOTAL EXPENDITURES 4,795,000.00 5,615,000.00 0.00
REVENUES 2021 2022 % 2021 2022 %
Blood donation 300,000.00 450,00000  8.00 From other projects and services 200,000.00 230,000.00 410
Revenues from local budget 800,000.00 800,000.00  14.25 Revenues from membership fees 100,000.00 135,000.00 240
Revenues from registration of vehicles Dissemination 10,000.00 15,000.00 0.27
/Law on Red Cross 3,000,000.00  3,000,000.00 53.43 Revenues from interests 5,000.00 5,000.00 0.09
Donations/sponsorships 120,000.00 150,000.00 2.67 Revenues from courses - First Aid 10,000.00 600,000.00  10.69
Extraordinary revenues 150,000.00 130,000.00 232
Revenues from collection actions 100,000.00 100,000.00 178
TOTAL REVENUES 4,795,000.00 5,615,000.00 100.00
EXPENDITURES 2021 2022 % 2021 2022 %
EXPENDITURES FOR SALARIES AND ALLOWANCES
SALARIES AND ALLOWANCES 1,750,000.00  1,750,00000  31.17 Social and humanitarian activity 350,000.00 500,00000 890
TOTAL EXPENDITURES FOR SALARIES i;:rrlf:“f;""e 2(13888888 22)388833 2;2
AND ALLOWANCES 1,750,000.00 1,750,000.00 31.17 Disasters 300,000.00 385,000.00 686
TANGIBLE EXPENDITURES International cooperation 120,000.00 200,000.00 3.56
For the work of working bodies 150,000.00 150,000.00  2.67
COMMUNICATION AND TRANSPORT  120,000.00 120,00000 214 Youth 290.000.00 20000000 356
SUPPLIES TOTAL FUNCTIONAL
Office etc. 10000000 130,00000 232 EXPENDITURES 2,200,000.00 2,700,000.00 48.08
w RRFNT EXPENDITURES CAPITAL EXPENDITURES
(electricity, water etc.) 135,000.00 160,000.00 2.85
Bank commission and mailing 25,000.00 3500000  0.62 PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
CURRENT MAINTENANCE 90,00000 15000000 267 Purchase of office furniture 35,000.00 120,000.00 214
OTHER AGREED SERVICES 120,000.00 150,000.00 267 Purchase of information and
other equipment 120,000.00 150,000.00 267
TOTALTANGIBLE EXPENDITURES ~ 590,000.00  745,000.00 13.27
BASICAND SPECIAL
FUNCTIONAL EXPENDITURES MAINTENANCE 10000000 15000000 267
ACTIVITIES
Organization and development 150,000.00 145,00000  2.58 TOTAL CAPITAL EXPENDITURES 25500000 42000000 748
Information and communication 75,000.00 15,000.00 0.27
Dissemination and CKA-PHV 10,000.00 75,000.00 134
Health and educational activity 220,000.00 22000000 392 TOTAL EXPENDITURES 4,795,000.00 5,615,000.00 100.00
First aid 80,000.00 250,000.00 445
Blood donation 245,000.00 350,000.00 6.23
EXPLANATION

Planned expenditures for salary ~ 31.17%

Planned tangible expenditures

13.27%

Planned expenditures of the function  48.08%  Planned capital expenses

7.48%
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RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF KARPOSH

The Municipal Organization of the Red Cross Karposh
as an integral part of the National Red Cross Society of
the Republic of North Macedonia bases its functional
development and realization of its tasks on the mission
and vision of the Red Cross of RNM and the Interna-
tional Codes of the Red Cross and Red Crescent Move-
ment. By mobilizing and organizing its human and
material resources it has the potential and capacity to
successfully implement its activities and provide well
timed response, effective prevention, adequate sup-
port, assistance and services to the vulnerable popula-
tion in the municipalities of Karposh, Gjorche Petrov
and Saraj.

PRIORITIES

The key priorities in the work in 2022 will be focused
on the institutional development of the organization,
promotion of volunteering and management with
volunteers, promotion of activities for mobilization
of funds by developing the cooperation with other
stakeholders in the community and development of
the resources for preparedness and action in case of
disasters.

By applying useful methods and forms for motivat-
ing and managing volunteers, 150-200 new members
and volunteers will be recruited. At the same time, ac-
tivities will be undertaken for continuous monitoring,
recording, evaluation and rewarding of the volunteer
engagement and giving recognition for the invested
work. In 2022, election activities will be organized and
implemented in the basic organizations of the Red
Cross and direct integration of the new representatives
in the decision-making processes and policy-making
in the organization. By strengthening the existing

ones and encouraging and establishing new 5-10 for-
mal and informal partnerships with other entities in
the community, mutual support and more success-
ful implementation of activities of common interest
aimed at meeting the needs of the target groups for
the benefit of the local community will be provided.
The strengthening of the material and technical re-
sources will include also supply of material goods as a
reserve for disaster response, and specific activities will
be undertaken to introduce and train the population
and raise the collective awareness for protection and
self-protection in case of disasters.

ACTIVITIES

Dissemination and RCA-PHV
program

The dissemination program structure remains an inte-
gral element of all Red Cross projects, programs and
activities and at the same time a tool for membership
recruitment. The dissemination of knowledge about the
International Red Cross /Red Crescent movement, the
emblem of the movement and its use and promotion
of the basic principles and human values of the Move-
ment will be manifested by holding 25 dissemination
sessions by 3 permanent and 2 new educated dissemi-
nators where 500 listeners will be included, mostly stu-
dents from the primary and secondary schools, citizens
and employees of non-governmental and governmen-
tal institutions and companies. The inclusion and par-
ticipation in the framework of the RCA-PHV Program as
an effective tool for attracting young volunteers will be
realized in accordance with the guidelines of the Red
Cross of RNM



Information and communications

The activities related to transparency, communication
and access to the information remain an important
segment in the work of the organization. In 2022, the
activities for timely informing the public about the ef-
fects and results of the work will be intensified. Over
80 information from the realized activities will be pre-
pared and they will be published and shared on the
social networks Instagram, Facebook Fan, on the Web-
site of the Municipal Organization of Karposh and the
e-newspaper of the Red Cross of RNM. The placement of
the information will be done to the print and electronic
media, and 5 guest appearances in television and radio
shows will be realized. By preparing trilingual publica-
tions of the Work Program and Annual Report on the
work of the organization and distributing them to part-
ners, associates, supporters, members and volunteers,
we will provide timely and accurate information to the
public about the planned and implemented activities.
The share of the results will also be an opportunity to
explain our commitments, goals and objectives to the
public, service users, partners, supporters and donors,
to promote the activities and to ensure the recognition
of the organization.

Social and humanitarian activity

The assistance and care, which by their specificity is of-
fered by a wide range of programs, remain basic activi-
ties of the Red Cross. In the course of 2022, an analysis
of the existing capacities will be conducted and new
forms and methods will be applied for attracting five
new volunteers and stimulating them to work in the
area of social and humanitarian activity. Activities of
detection and identification of vulnerable target groups
in the community and their priorities will continue, and
the database of social assistance beneficiaries will be
constantly updated. In order to determine the quality
of services, a survey of satisfaction with service users
will be conducted through a sample of 10% of the total
number of registered users. In the traditional campaigns
for the marking of the ,Week of Solidarity” and the ,Week
of Fight Against Hunger”, in cooperation with the sup-
porters, partners and donors and with the involvement
of 20-25 young volunteers, two collection actions and
other forms of providing material goods (food, cloth-
ing, footwear, household items) that will be intended
to help and support 100-150 people at social risk. In
the two containers for donations of clothes placed in
front of the Municipal Organization of Karposh and Sko-
pje City Mall throughout the year by the citizens will
be provided 2500-3000 kg of used clothes, bedding
and shoes that will be intended for social intervention
to 400-500 persons from the vulnerable groups in the
community. As part of the marking of the Week of Fight
Human Trafficking” and ,World Day of Persons with Dis-
abilities”, 2 new volunteers will be trained who together
with the existing peer educators will realize 25 educa-
tions on prevention which will cover 600-700 students
from the schools. The development of the awareness of

the population about the rights and the necessary care
and assistance for the elderly and their social inclusion
will be realized within the activities for the celebration
of the ,International Day” and the ,Week for the Care
of the Elderly” In cooperation with the Associations of
Pensioners, 4 educational and 2 creative workshops will
be realized, two actions for free examinations and mea-
surement of blood sugar, and the volunteers from the
Youth Club will realize monthly visits to the elderly in
their homes and 5 visits to the ,Mother Teresa” Nursing
Home which accommodates 80 elderly people.

Health and preventive activity and
first aid

The significance of primary prevention of certain diseas-
es, preservation and protection of health and promotion
of the health culture and development of the commu-
nity awareness of the importance of health in psycho-
logical, physical, economic and social terms, will be the
main goal of health prevention. For more successful and
timely implementation of the activities of this program,
appropriate training and education of 5-10 new volun-
teers will be performed who together with the existing
staff 10 trained peer educators will also be involved in
the activities for the marking of the traditional activi-
ties of health prevention. In the educational institutions,
companies and among the citizens, 20-25 educational
and other forms of education and other forms of educa-
tion on topics of health-preventive character and 4 ac-
tions for free examinations, blood sugar measurement
and giving health advice intended for 500-600 persons
from the most vulnerable groups of the population.

The development of the awareness, education and
training of the population for first aid is essential
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which contributes to building safe and healthy com-
munities. For that purpose, 5 doctors and 6 dem-
onstrators will realize 40 educations with practical
trainings for the first aid which will cover 600 persons
from different target groups - teaching staff and stu-
dents from the educational institutions, employees
and other specific groups. 20 teams of students from
primary and secondary schools will be involved in the
implementation of the municipal first aid competi-
tion in the category of youth and children, and the
best of them will take part in the city and state first
aid competition. The realization of the first aid cours-
es for training of candidates for motor vehicle drivers
will continue to be implemented in quality and coor-
dinated manner through the First Aid Center at the
level of the city of Skopje.

Blood donation

The promotion and development of blood donation
and timely blood supply based on the principles of
volunteerism, anonymity and free will will be one of
the recognizable activities in the Red Cross. The high
degree of motivation of citizens for blood donation
will be realized through education of 4-5 new volun-
teers who will be engaged in activities to motivate and
recruit new blood donors. The mobilization and inclu-
sion of young potential blood donors will be provided
by holding 15-20 motivational educational workshops
intended for 300-400 pupils and students from the
schools. In cooperation with the organizers and the
Institute for Transfusion Medicine, in the high schools,
faculties, organizations and among the citizens, 35
blood donation actions will be realized, which will
provide 3,600 blood units. Four blood donation actions
of traditional character will be held in the Municipal
Organization of Karposh on the occasion of 17 March
- ,Blood Donation Day in RNM", in the Municipalities
of Gjorce Petrov and Karposh on the occasion of the
Day of the Municipalities and at Matka on the occa-
sion of the marking of the religious holiday of the Most
Holy Mother of God. The Guidelines for organization
and realization of blood donation actions will be con-
sistently applied, and for the up-to-date recording of
the results, the software package for recording the da-
tabase for blood donors will be practiced. On the occa-
sion of 17 March -,Blood Donation Day in RNM” and 14
June - ,World Blood Donation Day” two events will be
organized to highlight and reward the most successful
individuals and organizations responsible for the de-
velopment and promotion of the blood donation by
awarding certificates of recognition and gratitude by
local authorities (mayors of municipalities, etc.)

Youth

The young volunteers of the Red Cross will continue to
be the largest group of volunteers and participants and
holders of the largest number of activities in the orga-
nization. Useful methods, forms and programs for work-

ing with young people will be applied throughout the
year in order to maintain the existing membership and
attract new volunteers in their ranks. By improving the
work of the existing and establishing 5 new Red Cross
clubs in schools and participating in the RCA-PHV pro-
gram, it will be possible to increase the number of 30
new young members and volunteers in the organiza-
tion. To strengthen the organizational and leadership
skills of young people, 15 volunteers will take part in
workshops, trainings and seminars and will gain ap-
propriate training, knowledge and skills for successful
implementation of the activities. Educated volunteers
will realize 15 peer educations for HIV/AIDS prevention,
human trafficking, addiction diseases and other current
topics, which will cover about 500 students from the
primary and secondary schools. The activities for real-
ization of the project ,Humanko” will continue and will
be promoted, intended to help and support the educa-
tional process and socialization of 40 children with spe-
cial needs, which will include 15 volunteers from the
Youth Club. Continuously, the organization will ensure
and provide full necessary assistance and support to
the youth initiatives and activities, especially in the de-
velopment and implementation of independent youth
projects and ensuring cooperation with the other enti-
ties at the local level.



FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF KARPOSH FOR 2022

OWN REVENUES
REVENUES FROM LAW ON RED CROSS
REVENUES FROM PROJECTS

TOTAL REVENUES

2021

1.160.000,00
3.100.000,00
170.000,00

4.430.000,00

2022 %
1.800.000,00 35,29
3.000.000,00 58,83

300.000,00 588
5.100.000,00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1.800.000,00 1.900.000,00 37,25
TANGIBLE EXPENDITURES 220.000,00 270.000,00 5,29
FUNCTIONAL EXPENDITURES 2.040.000,00 2.120.000,00 41,57
CAPITAL EXPENDITURES 370.000,00 810.000,00 15,89
TOTAL EXPENDITURES 4.430.000,00 5.100.000,00 100.00
REVENUES 2021 2022 % 2021 2022 %
Revenues from local budget 50.000,00 5000000 0,19 From projects per activities 12000000 30000000 5,88
Revenues from reg]stration of vehicles Blood donation 360000,00 550000,00 10,79
/Law on Red Cross 3.100.000,00  3.000.000,00 58,83 Revenues from interests 0,00 000 000
Donations/sponsorships Revenues from courses - First Aid 450.000,00 600.000,00 11,76
(Newspaper, Solidarity) 150.000,00 25000000 4,90 Extraordinary revenues and collection actions 100.000,00 200.00000 392
Membership fee 100.000,00 150.000,00 2,94
TOTAL REVENUES 4.430.000,00 5.100.000,00 100.00
EXPENDITURES 2021 2022 % 2021 2022 %
SALARIES AND ALLOWANCES
Gross salaries 1.800.000,00  1.900.000,00 37,25 Social and humanitarian activity 250.000,00 220.000,00 431
Marketing 50.000,00 35.000,00 0,69
;OTA'I-‘EXSPENII)"T”'(‘)ES F°E ‘ Finances 5000000 5000000 0,98
ALARIES AND ALLOWANCE! 1.800.000,00 1.900.000,00 37,25 Disasters 310.000,00 400.000,00 784
TANGIBLE EXPENDITURES International cooperation 10.000,00 500000 0,09
Registration fee 90.000,00 90.000,00 1,77
CONSUMED ENERGY 35.000,00 50.000,00 0,98 Youth 200.000,00 200.000,00 392
COMMUNICATION AND TRANSPORT  50.000,00 60.000,00 1,18 TRANSFERRED ASSETS
MATERIALS 65.000,00 70.000,00 1,38 transfer to basic organizations 15.000,00 20.000,00 0,39
CURRENT MAINTENANCE 25.000,00 50.000,00 0,98
OTHER AGREED SERVICES 4500000 4000000 0,79 TOTAL FUNCTIONAL
EXPENDITURES 2.040.000,00 2.120.000,00 41,57
TOTALTANGIBLE EXPENDITURES ~ 220.000,00  270.000,00 5,29
CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
ACTIVITIES Purchase of office furniture 60.000,00 60.000,00 1,18
Organization and development 300.000,00 300.000,00 5,88 Purchase of information and
Information and communication 55.000,00 6000000 1,18 other equipment 50.000,00 5000000 098
Dissemination 50.000,00 50.000,00 0,98 )
Health and educational activity 15000000 15000000 294 Purchase of motor vehicles 18000000 65000000 1275
- L —
00d donation o o " MAINTENANCE 80.000,00 50.00000 098
TOTAL CAPITAL EXPENDITURES 370.000,00  810.000,00 15,89
TOTAL EXPENDITURES 4.430.000,00 5.100.000,00 100.00
EXPLANATION

Planned expenditures for salary 37,25%

Planned tangible expenditures 5,29%

Planned expenditures of the function  41,57%

Planned capital expenditures 15,89%
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RED CROSS OF THE REPUBLICOF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF KISELA VODA

The Municipal Organization of Kisela Voda is firmly com-
mitted to the realization of its mission and vision as an
integral part of our National Society. We are moving in
a positive and pragmatic direction by increasing the in-
tensity of activities to realize the established program
principles and fulfil the obligations, as well as deepen
the cooperation with our traditional collaborators in
the direction of joint efficient and effective action in
the community. Despite the current situation with the
global pandemic, we have generated positive results,
we have remained consistent, transparent and loyal in
our work, recognizable in the environments in which we
operate and visually visible. The positive results will be
an inspiration and a challenge for our work in the com-
ing year.

PRIORITIES:

®  Quality realization of the election process 2022-2026
m  Realization of the project,,Give a package, give joy”;
®  Successful coping with heat waves;

®m  Development of the awareness of the importance of
first aid locally;

= Information, assistance and support in case of disas-
ters at the local level;

= Mobilization, education and engagement of new vol-
unteers;

Dissemination and information

The dissemination as a primary tool for attracting mem-
bers and volunteers in the organization will be realized
through education, distribution of leaflets in primary
and secondary schools and institutions. For that pur-
pose, 15 dissemination sessions will be realized, using
and applying creative methods. For the activities be-
ing implemented by the Municipal Organization, the
information will be shared through the current social
networks (Facebook, Instagram), our website and tradi-
tional media.

Social and humanitarian activity

For families with low social status in the territory in which
we operate, we will provide 350-400 packages with food,
hygiene items and used clothes. The action and services
of the mobile teams for assistance to the vulnerable pop-
ulation will be a priority this year also according to the
current situation, in order to improve the living condi-
tions of the vulnerable category of the population.

Health prevention activities

We will implement the health and prevention program
through the application of quality health and prevention
education, distribution of information and educational
material related to the health, by which we will allude
to developing the awareness of the importance of pre-



vention of infectious diseases and related diseases as a
culture of living. These activities will cover about 5,000
students, teaching staff, citizens’ associations, employees
in the corporate sector and institutions. As in previous
years, this year will be also realized actions for measur-
ing blood sugar and blood pressure with our beneficia-
ries and associates. All traditional weeks and days will be
marked according to the recommendations of the Na-
tional Society.

We will pay special attention to blood donation, as a pri-
mary activity of the Red Cross, in terms of continuous in-
crease in the number of blood donors, with special em-
phasis on recruiting young donors from the secondary
schools, in accordance with the principles of humanity,
volunteerism and anonymity. In that context, more than
40 blood donation actions will be organized, where it is
planned to be realized about 3,500 units of blood. Our
volunteers will take part in organized motivational semi-
nars and workshops in blood donation, where 4 young
people and 4 adult motivators in this area will be trained,
with an indication to increase the number of units of
blood by 5%.

First aid is a particularly important part of building a
personality. We will strive to provide quality knowledge,
which the young people will put into practice and will
help where it is most needed in exceptional moments.
The promotion of first aid will be developed through the
organization and holding of a traditional municipal com-
petition for youth and children in which 16 to 18 teams
from primary and secondary schools participate, as well

Blood and_
Y fond drive
4 C:ncmdduu_.]_

as the organization and implementation of educational
lectures and refreshing courses for first aid. The mainte-
nance of backpacks and first aid kits, which are part of
every school, will be regular, they will be supplemented,
while the young people will be encouraged to join the
first aid team.
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Youth

The young people who have the central place and form
the basis of the organization of the Red Cross are the
holders of many activities. Therefore, during 2022, spe-
cial attention will be paid to activities aimed at develop-
ing and promoting the youth. In the Youth Club, regu-
lar meetings with their active volunteers are planned
throughout the year, and additionally trainings and edu-
cations will be realized in the areas of RCA-PHV program,
Human Trafficking Prevention, HIV/AIDS Prevention, Ad-
dictions Prevention, healthy living habits and motivation.
Intensive communication with primary and secondary
schools will be realized on a current basis, in order to
achieve the calendar activities and the work plan for the
school clubs.

PARTNERS AND COOPERATION

The area in which we are extremely proud, and we are
very pleased is the cooperation with many institutions
from the private, state and civil sector. Without their
support we would not be able to fully realize the pro-
gram activities and goals. The Municipal Organization

of Kisela Voda continues the cooperation with the local
self-governments of the municipalities of Aerodrom and
Kisela Voda, which appear as supporters and helpers of
projects implemented by the Municipal Organization. At
the same time, having in mind the fact that we oper-
ate on five local self-governments, the cooperation and
coordination with the municipalities of Studenichani,
Sopishte and Zelenikovo is continuous and inevitable. In
2022, the Red Cross of the RNM - Municipal Organization
of Kisela Voda, will continuously continue the coopera-
tion with the partners who support each of our activi-
ties, and we will additionally focus on and take initiatives
for establishing partnerships and cooperation with new
organizations and institutions. The work of the youth is
supported by many donors such as Ladna Voda, New
York patisserie, Tinoski, Allegra, City flowers florist, Babun
Company, Tinex and Vero markets and many decoration
companies. The work of the Municipal Organization is
supported and in cooperation with Double Tree by Hil-
ton Hotel, Capitol Mall, Association of Persons with Car-
diac Malformations, Associations of Pensioners of Kisela
Voda and Aerodrom, Church of St. Peter and Paul, Church
of St. Petka and Alfa TV.




FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF KISELA VODA FOR 2022

2021 2022 %
OWN REVENUES 820,000.00 1,450,000.00 29.12
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,000,000.00 60.24
REVENUES FROM PROJECTS 720,000.00 530,000.00 10.64
TOTAL REVENUES 4,540,000.00 4,980,000.00 100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1,400,000.00 1,700,000.00 34.14
TANGIBLE EXPENDITURES 684,000.00 534,000.00 10.72
FUNCTIONAL EXPENDITURES 2,356,000.00 2,216,000.00 4450
CAPITAL EXPENDITURES 100,000.00 530,000.00 10.64
TOTAL EXPENDITURES 4,540,000.00 4,980,000.00 100.00
REVENUES 2021 2022 % 2021 2022 %
Revenues from rentals and lease 0.00 000  0.00 Blood donation 400,000.00  450,00000  9.04
Revenues from local budget 100,00000  100,00000 201 PHV CKA 100,00000  100,00000  2.01
Revenues from registration of vehicles Revenues from membership fees 120,000.00 130,000.00 261
/Law on Red Cross 3,000,000.00  3,000,00000 6024 Revenues from courses - First Aid 300,000.00 600,000.00  12.05
Donations/sponsorships 120,000.00 000 0.00 Extraordinary revenues 0.00 7000000 141
From projects per activities 400,000.00 530,000.00  10.64
TOTAL REVENUES 4,540,000.00 4,980,000.00 100.00
EXPENDITURES 2021 2022 % 2021 2022 %
EXPENDITURES FOR SALARIES AND ALLOWANCES
Salaries and allowances 140000000 170000000 3414 Blood donation 15500000 16500000 331
Social and humanitarian activity 300,000.00 150,000.00 3.01
TOTAL EXPENDITURES FOR Marketing 30,000.00 000 0.0
SALARIES AND ALLOWANCES 1,400,000.00 1,700,000.00 34.14 Finances 10,000.00 20,000.00 0.40
Disasters 300,000.00 550,000.00  11.04
TANGIBLE EXPENDITURES International cooperation 30,000.00 000  0.00
Trips abroad 0.00
CONSUMED ENERGY 130,000.00 100,000.00 201 o .
COMMUNICATION AND TRANSPORT  200,000.00 15000000 301 Parthpfatlon in seminars and conferences  55,000.00 65,000.00 131
Expenditures PHV CKA 60,000.00 100,000.00 2.01
MATERIALS 100,000.00 100,000.00 201 Expenditures from projects 100,000.00 100,000.00 201
CURRENT MAINTENANCE 10700000 9000000 181 Yozth pro 910000 1910000 384
OTHER AGREED SERVICES 147,000.00 94,000.00 1.89 FUND FOR DEVELOPMENT OF RED CROSS
TOTALTANGIBLEEXPENDITURES ~ 684,000.00  534,000.00 10.72 OFTHERNM 15000000 15000000 3.1
FUNCTIONAL EXPENDITURES TOTAL FUNCTIONAL EXPENDITURES 2,356,000.00 2,216,000.00 44.50
ACTIVITIES CAPITAL EXPENDITURES
0rgan|zaF|on and developmept 220,000.00 90,000.00 181 PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Information and communication 80,000.00 80,000.00 161 Purchase of office funiture 100.000,00 0,00 0,00
Dissemination 120,000.00 90,000.00 181 )
Health and educational activity 24500000 11500000 231 Purchase of motor vehicles 53000000 011
First aid 210,000.00 350,000.00 7.03 BASIC AND SPECIAL
MAINTENANCE 0,00 0,00 0,00
TOTAL CAPITAL EXPENDITURES 100,000.00 530,00000 0.11
TOTAL EXPENDITURES 4,540,000.00 4,980,000.00 100.00
EXPLANATION

Planned expenses for salary 34.14%

Planned tangible expenses 10.72%

Planned expenses of the function  44.50%

Planned capital expenses 0.11%

<
(o
O
—
<
"
L
L
X




RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF CHAIR

Introduction

The Municipal Organization of Chair gravitates on a
territory that is very favourable for the realization of
activities, trainings, drawing experiences from the
population, transferring them from one municipality
into another in almost all languages and ethnicities
in the Republic of North Macedonia. The territory cov-
ered by the Municipal Organization of Chair, in addi-
tion to the urban environment, also covers rural areas
and forest areas, which imposes the need for our con-
stant engagement in cases of disasters.

We use this approving position in creating programs,
projects, budgets to be a better, more successful,
transparent organization, which monitors, meets the
needs of the population, partners, local government in
order to provide a better life and help the vulnerable
categories of people.

The development of the Municipal Organization of
Chair is of exceptional significance because in that
way it gets improved, new methods of work are estab-
lished, it is recognizable in the environment where it
operates.

2022 is an election year, in which we will do our best
regarding the membership and volunteers to use the

capacities much more rationally and to mutually con-
tribute to the accomplishment of the main priorities
in 2022:

®  Strengthening of the organizational capacities;

m  |ncrease of the number of volunteers and mem-
bers;

= Promotion of good living habits for better mental
and physical health;

m  Raise of the image of the organization and higher
transparency in operations.

Dissemination

The dissemination is an activity through which the Red
Cross is promoted, i.e. the basic principles, the emblem
and the human values are promoted. Through it, we
raise the awareness of humanity and the assistance
provided to the people who need it, and it is also a
basic tool through which we recruit volunteers and
members of the organization.

In the course of the year 2022 we plan to train 4 dis-
seminators who together with the current ones will
realize 23 dissemination sessions which will cover 650
people.



First aid

The quality preparedness for timely prevention, prepa-
ration and response to save human lives in the event of
an accident is of utmost importance, and the leader in
this is the Red Cross, which continuously educates and
trains the population.

The present lifestyles, climate changes, affect the oc-
currence of accidents and natural disasters that cause
injuries to the population. Therefore, there is a need for
continuous training of the population for proper first
aid.

In order to cover a larger target group, in 2022 the Mu-
nicipal Organization Chair will realize: 10 trainings of
teams of school pupils and students, 10 trainings of
teachers from schools which will cover 120 people, it
will be realized also 4 evacuation exercises, as well as
the marking of the World First Aid Day for the promo-
tion and raising of public awareness.

Health prevention activity

The Municipal Organization of Chair in 2022 will
implement activities that will contribute to the
promotion of mental and physical health of the
population with special emphasis on preventive
activities in order to prevent and detect many dis-
eases early.

In 2022, preventive lectures will be realized for different
target groups on different topics, such as Prevention
against HIV/AIDS and sexually transmitted diseases - a
total of 8 workshops, prevention against addictions - 8
workshops, education for a healthy lifestyle - 8 work-
shops . In order to detect certain diseases early in 2022,
10 preventive health examinations for the population
will be realized, especially in the rural areas, which will
cover 400 people.

As every year, this year will also be marked the tradi-
tional calendar activities: Cardiovascular Disease Week,
Cancer Awareness Week, Diabetes Awareness Week,
Dental Care Week, World Tuberculosis Day. Through
education, workshops and distribution of information
materials, 700 people will be covered.

Social humanitarian activity

We live in a time when the world is facing a pandemic,
and it has directly affected the economy, which has
contributed to the deterioration of the situation of the
socially vulnerable groups. The Municipal Organization
of Chair will continuously strive to mitigate the conse-
quences, protect the dignity and improve the lives of
the vulnerable population.

By organizing various activities, humanitarian events,

donations, sponsorships, fundraising actions will be
provided primary aid in food, hygiene, clothing for the
vulnerable groups such as families at social risk, single
mothers, persons with disabilities, families affected by
natural disasters such as fire, floods etc.

In 2022, through a series of activities, the Municipal Or-
ganization of Chair will help 600 families, and will also
work on raising the awareness of social responsibility
of the population and the corporate sector to donate
funds and provide larger quantities of material goods
to meet the needs of the vulnerable population.

Throughout the year we will implement also 16 educa-
tions to raise the awareness of the fight against human
trafficking and the fight against violence among ado-
lescents which will include 230 students.

Blood donation

The voluntary blood donation, promotion and ad-
vancement of blood donation are extremely important
for the timely provision of the necessary blood units.

Therefore, the raising of the public awareness of vol-
untary blood donation will be a priority, and that in-
fluence will contribute to increasing the number of
blood donors. blood units in order to provide better
and timely health care to the population.




By holding 8 motivational workshops and realization
of 12 blood donation actions, the Municipal Organiza-
tion of Chair in 2022 will provide 2300 blood units.

In order to encourage and motivate the blood donors
to continue to donate blood, in the framework of the
traditional activities 17 March — the Blood Donation
Day at the Red Cross of the Republic of North Mace-
donia and 14 June — the World Blood Donation Day,
the Municipal Organization of Chair will confer to all
prominent blood donors appropriate awards.

Youth

The young persons in the Municipal Organization
Chair, through the Youth Clubs, are involved in all pro-
gram and project activities. They are involved in all
segments of action and their engagement is of par-
ticular importance for the development and progress
of the organization.

In 2022 we will strive to find forms, methods to attract
and retain them in the organization. Throughout the year,
activities will be realized to increase the number of vol-
unteers and also to strengthen the leadership skills and
capacities of the young people and we will contribute to
a more successful implementation of the programs.

In order to successfully implement the plans, new
trainings for the young people will be organized for
disseminators, demonstrators and peer educators who
after the trainings will realize educations and work-
shops in the Youth Clubs, especially with the new vol-
unteers to encourage their interest in volunteering.

Of course, the young people in 2022 will mark the ac-
tivities from the traditional calendar of activities of the
Red Cross of the Republic of North Macedonia, activi-
ties that will be organized on their initiative, as well as
education and trainings in various activities, which will
cover 1200 students.

Club of pensioners

The Club OF Pensioners is a specific and rare form of
organization of the volunteers and members - the el-
der persons, who with their enthusiasm, will and hu-
manity encourage and implement activities that help,
represent the organization and contribute to the in-
crease of the number of members in the organization.

In 2022, the members of the club will implement ac-
tivities to help and support the vulnerable categories
of the population, to promote the organization and to
socialize the elderly.




FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF CHAIR FOR 2022

2021 2022 %
OWN REVENUES 1,700,000.00 2,000,000.00 37.45
REVENUES FROM LAW ON RED CROSS 3,200,000.00 3,000,000.00 56.18
REVENUES FROM PROJECTS 200,000.00 340,000.00 6.37
TOTAL REVENUES 5,100,000.00 5,340,000.00 100.00
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,600,000.00 1,700,000.00 31.84
TANGIBLE EXPENDITURES 300,000.00 350,000.00 6.55
FUNCTIONAL EXPENDITURES 2,750,000.00 2,570,000.00 48.13
CAPITAL EXPENDITURES 450,000.00 720,000.00 13.48
TOTAL EXPENDITURES 5,100,000.00 5,340,000.00 100.00
REVENUES 2021 2022 % 2021 2022 %
Revenues from rentals and lease 0.00 From projects per activities 140,000.00 450,000.00 843
Revenues from local budget 0.00 Blood donation 250,000.00 450,000.00 843
Revenues from registration of vehicles PHV CKA/Dissemination 60,000.00 150,000.00 2.81
/Law on Red Cross 3,200,000.00  3,000,000.00  56.18 Revenues from interests 0.00
Donations/sponsorships Revenues from courses - First Aid 1,100,000.00 600,000.00 11.24
(Newspaper, Solidarity) 250,000.00 350,000.00 6.55 Extraordinary revenues 200,000.00 375
Membership fees 100,000.00 140,00000 262
TOTAL REVENUES 5,100,000.00 5,340,000.00 100.00
EXPENDITURES 2021 2022 % 2021 2022 %
EXPENDITURES FOR SALARIES AND ALLOWANCES Finances 40,000.00 40,00000 075
SALARIES AND ALLOWANCES 1130000 1200000 2247 Disasters , 4000000 50000000 936
ALLOWANCES FROM SALARIES |n.t€mat|0na| (Ooperatlon
AND PERSONAL TAX 470000 500000 936 Trips abroad
TOTAL EXPERDITURES FOR Participation in seminars and conferences  20,000.00 30,00000  0.56
Registration fee 60,000.00 12000000 225
SALARIES AND ALLOWANCES 1,600,000.00 1,700,000.00 31.84 Women dlub 100,000.00 100,000.00 187
Care for the elderly
TANGIBLE EXPENDITURES
v Expenditures from local budget
CONSUMED ENERGY 140000 150000 281 Expenditures from projects 200,000.00 7000000 131
COMMUNICATION AND TRANSPORT  50,000.00 50,00000 094 Youth 130,000.00 150,00000  2.81
MATERIALS 50,000.00 60,000.00 112
CURRENT MAINTENANCE 60,000.00 90,000.00  1.69 TOTAL FUNCTIONAL
OTHER AGREED SERVICES 0.0 EXPENDITURES 2,750,000.00 2,570,000.00 48.13

TOTALTANGIBLEEXPENDITURES  300,00000 35000000 655 apiTAL EXPENDITURES

FUNCTIONAL EXPENDITURES PURCHASE OF FURNITURE AND OFFICE EQUIPMENT

ACTIVITIES Purchase of office fumiture 150,000.00

Organization and development 60,00000 20000000  3.75 PURCHASE OF MOTORVEHICLES 14000000 72000000  13.48
Information and communication 80,000.00 100,000.00 1.87 BASICAND

Dissemination . 3 90,000.00 100,000.00 1.87 SPECIAL MAINTENANCE 160,000.00

Health and educational activity 250,000.00 25000000 468

Firstaid 680,00000 20000000 375 TOTAL CAPITALEXPENDITURES  450,000.00  720,000.00 13.48
Blood donation 180,000.00 250,000.00 468

Social and humanitarian activity 400,000.00 400,000.00 749 TOTAL EXPENDITURES 5,100,000.00 5,340,000.00 100.00
Search service

Marketing 60,000.00 60,000.00 1.12

EXPLANATION

Planned expenses for salary  31.84%  Planned tangible expenses 6.55%  Planned expenses of the function 48.13% (apital expenses 13.48%
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RED CROSS OF THE REPUBLICOF NORTH MACEDONIA
MUNICIPAL ORGANIZATION OF CENTAR

Introduction

The Red Cross of the Republic of North Macedonia - Mu-
nicipal Organization of Centar and in the course of 2022
will work intensively to achieve the goals of the National
Society, through the implementation of activities that
will confirm that we are an organization of volunteers
who help their fellow citizens in the community where
they live in. We will realize our vision to help ensure a
more dignified life for the target groups that we treat
through many activities in accordance with our mission.
We have to plan the upcoming 2022 again with the
challenges imposed on us by the pandemic of Covid-19
and to direct the program activities towards dealing
with them and full compliance with the recommenda-
tions for protection of all stakeholders involved in the
implementation of the activities.

PRIORITIES AND CHALLENGES:

1. Successful planning and realization of the election
process for the mandate period 2022-2026 in con-
ditions of observance of protocols for protection
from COVID-19 and through realization of activities
for development of the capacities of the organiza-
tion in order to increase the number of members
and volunteers in the organization;

2. To strengthen the capacities of the organization in
the area of disaster management through consis-
tent implementation of the related recommenda-
tions of the National Society;

3. Reduction of the vulnerability of certain categories
of the population on the territory of the municipal-
ity of Centar by implementing activities for their
more efficient inclusion in the modern social envi-
ronment.

4. Development of the health awareness of the popu-
lation on the territory of the municipality of Centar,
for prevention and protection from COVID-19;

5. Public awareness activities on the importance of
first aid as a life-saving skill.

Organization and development

According to the Rules for organizing elections of the
Red Cross of the RNM, the Municipal Organization of
Centar during the first half of 2022 will conduct an elec-
tion process for the governing structures of the organi-
zation for a term of 2022-2026. The procedure envisages
full involvement of the membership, volunteers and
professional service of the organization, as well as com-
pliance with the recommendations of the Central Office
of the Red Cross of the Republic of North Macedonia to
organize such an election process in conditions of CO-
VID-19 pandemic.

In the course of the year, it is planned to develop proj-
ects that through partnership with the civil sector and
local government it will be taken the advantage to ap-
ply for public calls that will be available, as well as to
apply for projects in the Fund for Development and Red



Cross projects of the RNM. For this purpose, intensive
work will be done on strengthening the capacities of
the professional service and the volunteers for their
training and specialization in mobilization of funds.

Dissemination and information

The promotion of the mission and the basic principles
of the Red Cross and Red Crescent Movement remain
a constant commitment of the organization in order to
disseminate knowledge to the general population and
vulnerable target groups of the population. In addition
to the planning of classic dissemination sessions that
are being practised in the Youth Club and in the educa-
tional institutions in the municipality of Centar, this year
special attention will be paid to trainings with the new
members of the management structures of the organi-
zation that will result from the election process for the
mandate of 2022-2026.

In such conditions of a pandemic, the process of inform-
ing the public about the realized activities is reduced
to electronic communication and monitoring of social
media. Over 2022, activities are planned for continuous
improvement of this plan and realization of trainings for
employees and volunteers in accordance with the Man-
ual ,Guide for Using Social Media” prepared by the City
Red Cross of Skopje.

Disaster preparedness and re-
sponse

The amendments to the Law on the Red Cross of the
Republic of North Macedonia in 2019 continue to mean
an obligation to be more committed to developing
the capacities of the organization referring the disaster
management. This would mean that we continue to de-
velop the public awareness of the population through
education for protection and self-protection in case of
disasters, the possible consequences of disasters and
readiness for timely action of our volunteers and also
the activities to provide supplies and equipment for act-
ing in case of disasters, as well as investing in training
and upgrading the capacities of volunteers involved
in such activities. In the coming year, it is planned to
continue activities to reduce disaster risks in 17 educa-
tional institutions (primary schools, secondary schools
and preschool institutions in the municipality of Centar)
with direct cooperation with the local government. In
this regard, it is planned to implement exercise activities
to simulate evacuation in case of disasters and training
for the teaching and technical staff in the educational
institutions. The realization of activities will largely de-
pend on the way how the educational institutions func-
tion in conditions of pandemic.

Health and prevention activity

The health and prevention program during 2022 will be
realized through health education, issuance and distri-
bution of health information and educational material,
mobilization of target groups and strengthening of the
local capacities, development of the health awareness
among the local population and reduction of the stigma
and discrimination to the vulnerable groups. In that di-
rection, and in accordance with the traditional calendar
of activities of the Red Cross of the RNM, it is planned
that they get included in the activities in accordance
with the given directions. For that purpose, 50 peer edu-
cations in primary schools and 50 workshops in second-
ary schools will be realized, as well as workshops in the
Youth Club, which will include more than 60 volunteers.
With regard to the uncertainty of the situation due to
the pandemic, it is planned to adapt the operation in
accordance with the way the schools work. Cooperation
in this regard is also planned with the companies that
operate on the territory of the municipality of Centar,
by organizing educational workshops for their employ-
ees for the purpose of health education and prevention
with full observance of the protocols for protection from
COVID-19.

First aid

First aid as one of the priorities related to the health
promotion, in the forthcoming period it will be a field
for continuous improvement of the educational mod-
els and program contents intended for different target
groups. The activities that were started in 2021 in the
educational institutions, especially in the secondary
schools on the territory of the municipality of Centar,
titled “Be a hero in your school’, are planned to be real-
ized throughout the year. The formed first aid teams in
7 secondary schools on the territory of the municipality
of Centar, will continuously continue with trainings and
practice of the acquired knowledge in exercise activities
organized in the school environments.

Considering the positive effect of the activities in the
campaign “Your ignorance costs lives” which started
with the realization in 2019, this year activities in this
plan are planned again, namely the realization of re-
freshing first aid trainings for at least 500 drivers who
will express a desire to refresh their knowledge. Such re-
freshing courses are also planned for the teaching staff
in all educational institutions on the territory of the mu-
nicipality of Centar, with special attention to the injuries
that most often occur in schools. The planning and the
manner of realization of such activities will be related to
the situation with the COVID-19 pandemic.

The holding of the municipal competition for first aid
will largely depend on the imposed conditions and the
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way of work of the educational institutions. If it is real-
ized, it is planned the participation of at least 20 teams
from both categories of competitors, or training of 120
to 150 students for the basic skills of first aid. If for the
already known reasons the competition is not realized,
the online first aid quiz will be organized again, which
proved to be a very successful activity in 2021 and an
example of maintaining the continuity of this program
activity in conditions of a pandemic.

Blood donation

The principles of voluntariness, anonymity and free will
remain a basic precondition for the success of the blood
donation plan. In the coming year, according to the Blood
Donation Program of the Government of the RNM, 2260
units of blood during 90 blood donation actions should
be realized, but the anticipations according to the situa-
tion with the COVID-19 pandemic is to reduce the current
numbers from over 5000 donations to 3000 to 3500 dona-
tions. Therefore, in the coming year, the activities will be
intensively focused on motivating existing blood donors
and attracting new young people to donate blood. We
continue to work more intensively to develop the general

awareness of the importance of the voluntary blood do-
nation and to build new models of motivation for the citi-
zens who donate blood, regarding the significant reduc-
tion in donations since the beginning of the pandemic.
The motivation will be directed towards the humanitarian
goal of the act of blood donation, but special attention
will be paid to indicating the safety of blood donation in
conditions of a COVID-19 pandemic by observing all the
protocols recommended by the Ministry of Health and
the Commission for Infectious Diseases of the RNM for
safe blood donation. That is why maximum efforts will be
made to the motivation and the inclusion into the family
of blood donors, especially among the student and ado-
lescents in general in accordance with the working condi-
tions in the institutions of the educational process in the
country. Activities for training new motivators for blood
donation are also planned, as well as activities for giving
awards and recognitions for the most successful ones.

Social and humanitarian activity

We continue to get engaged and make efforts to protect
the dignity and reduce the risk of exposure to vulner-
able target groups of the population, by meeting the
priority needs of the community. Through various so-
cial and humanitarian activities and involvement in the
traditional activities of the Red Cross of the Republic of
North Macedonia, in the coming year it will be inten-
sively implemented activities for mobilization of funds
for preparation of food packages and hygiene products
for the most vulnerable categories, especially for indi-
viduals and families directly affected by the effects of
the pandemic. It is anticipated that such activities will
provide assistance to at least 300 socially disadvantaged
families. Particularly intensive work will be done on de-
vising activities for the development of preventive so-
cial programs to develop the awareness of the popula-
tion for the necessary care of persons who have found
themselves in an unfavorable situation. In accordance
with the priorities of the social and humanitarian activ-
ity, special attention will be paid to the activities that
include target groups of persons with special needs for
their easier integration into the society. The elderly cer-
tainly continue to be at the center of our planning, not
only by celebrating the traditional week of care for the
elderly, but continuously throughout the year, for ad-
equate treatment and their inclusion in the daily activi-
ties of the organization as volunteers and members. Of
course, these activities will be adapted to the conditions
imposed by the situation for dealing with the pandemic.

Youth of the Red Cross

The Red Cross of the Republic of North Macedonia - Munic-
ipal Organization of Center, in accordance with its program
and work plan, implements the traditional activities pro-



vided for the implementation during the year, but also at
the initiative of the volunteers and according to the needs,
realizes a great number of other activities. In the course of
2022, activities will be implemented to upgrade the ca-
pacities of volunteers, which is a prerequisite for further
development of the municipal organization.

The Covid-19 pandemic requires, within the Youth Club,
that various activities and educations are being carried
out that will emphasize the importance of prevention
and how to deal with the coronavirus. According to the
situation, except within the Youth Club, the same and
similar activities will be realized in the schools on the
territory of the municipality of Centar.

New 10 peer educators will be trained and retrained
on various topics of health-prevention and social and
humanitarian activities, which will further disseminate
their knowledge in order to develop the awareness of
citizens and to educate young people. In that way, 80
peer educations in primary schools and 60 educations
in secondary schools will be realized. Given the uncer-
tainty imposed by the pandemic, an adaptation of the
way schools will function is planned. Apart from the
schools, 10 workshops will be realized in the Youth Club
in which more than 80 volunteers will participate.

Dissemination sessions will be realized for the new vol-
unteers in the Youth Club, as well as a dissemination
workshop on the structure and work of the Red Cross
of the Republic of North Macedonia for the volunteers
who have long-term experience in the organization. A
workshop for studying the Code of Conduct for volun-
teers in the field will be realized for all volunteers.

As a regular activity, the realization of creative work-
shops within the Daily Center of the City Red Cross of
Skopje for persons with disabilities over 18 years ,Prolet”
will continue, as well as the inclusive workshops in the
State Secondary School for Rehabilitation and Educa-
tion,St. Naum Ohridski "and in the Daily Center for Per-
sons with Down Syndrome.

The volunteers will take part in trainings lectures and
seminars, in order to improve the work and increase the
capacities of the Youth Club. Of course, special atten-
tion will be paid to the implementation of the program
,Red Cross in Action - Promotion of Human Values”, in
accordance with the recommendations we will receive
from the Red Cross of the Republic of North Macedonia,
in order to recruit new volunteers.

The continuation of the activities of the project,Why am
| in the hospital?” will continue to depend on the mo-
ment when conditions are created for its continuation.

First aid, as an area which the Red Cross pays special at-
tention to, continues to be the focus of the work of the
young people. The already formed first aid teams in the
secondary schools will continuously attend numerous

trainings for proper and timely administration of first
aid, through which they will improve their knowledge
and skills. The purpose of this activity, which is part of
the campaign ,Be a hero in your school’, is to preserve
the health and safety of students and teachers.

In order to promote the work of the Youth Club, an open
day and public events are planned, through which infor-
mation on the activities will be shared in more details.

Collaboration with partners

Special attention will be paid to strengthening the part-
nership cooperation with the local self-government of
the municipality of Centar, continuing the cooperation
with the civil society organizations which memoranda
of cooperation have already been signed with, as well as
creating conditions for new partnership cooperation to
reduce the vulnerability of target groups being treated
by our organization. Further cooperation is planned with
the companies where basic Red Cross organizations op-
erate, which with their activities of social responsibility
of the employees are involved in the realization of the
traditional activities of the Red Cross of the RNM related
to the social and humanitarian activities.
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FINANCIAL PLAN OF MUNICIPAL ORGANIZATION OF CENTAR FOR 2022

%

OWN REVENUES
REVENUES FROM RED CROSS LAW
REVENUES FROM PROJECTS

TOTAL REVENUES

2021 2022
820,000.00 1,325,000.00
3,000,000.00 3,000,000.00
600,000.00 600,000.00
4,420,000.00 4,925,000.00

26.90
60.91
12.18

100.00

EXPENDITURES FOR SALARIES AND ALLOWANCES  1,550,000.00 1,700,000.00 34.52
TANGIBLE EXPENDITURES 554,480.00 500,000.00 10.15
FUNCTIONAL EXPENDITURES 2,240,000.00 2,170,000.00 44.06
CAPITAL EXPENDITURES 75,520.00 555,000.00 11.27
TOTAL EXPENDITURES 4,420,000.00 4,925,000.00 100.00
REVENUES 2021 202 % 2021 2022 %
Revenues from rentals and lease 0.00 Blood donation 420,000.00 525,000.00  10.66
Revenues from local budget 50,000.00 50,00000  1.02 Revenues from membership fees 100,000.00 100,00000  2.03
Revenues from registration of vehicles Revenues from interests 0.00
/Law on Red Cross 3,000,000.00  3,000,000.00  60.91 Revenues from courses - First Aid 200,000.00 600,000.00 1218
Donations/sponsorships 0.00 Extraordinary revenues 50,000.00 50,00000  1.02
From projects per activities 600,000.00 600,000.00 1218
TOTAL REVENUES 4,420,000.00 4,925,000.00 100.00
EXPENDITURES 2021 2022 % 2021 2022 %
EXPENDITURES FOR SALARIES AND ALLOWANCES Social and humanitarian activity 300,000.00 250,00000 5.8
Marketing 0.00
SALARIES AND ALLOWANCES 1,550,000.00  1,700,000.00  34.52 Finances 6000000 4000000 081
TOTAL EXPENDITURES Disasters 300,000.00 500,000.00  10.15
FOR SALARIES AND ALLOWANCES 1,550,000.00 1,700,000.00  34.52 International cooperation 0.00
Trips abroad 0.00
TANGIBLE EXPENDITURES Participation in seminars and conferences  50,000.00 50,000.00 1.02
FUNCTIONAL EXPENDITURES 12000000 12000000 244 g”gr‘] furesPHYCHA ;ggggggg ?ggggggg ;;;
COMMUNICATION AND TRANSPORT  125,000.00 12500000 254 Rep icration fee 3 0’000'00 3 0’000'00 0' 61
OFFICE SUPPLIES 65,000.00 65,000.00 132 9 U U )
CURRENT MAINTENANCE 94,480.00 90,000.00 1.83 TOTAL FUNCTIONAL
OTHER AGREED SERVICES 15000000 10000000 203 EXPENDITURES 2,240,00000 2,170,00000 44.06
TOTAL TANGIBLE EXPENDITURES  554,480.00  500,000.00  10.15 CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES PURCHASE OF MOTORVEHICLES 55500000 1127
ACTIVITIES BASICAND SPECIAL
Organization and development 200,000.00 10000000 2.3 MAINTENANCE 75,520.00 0.00
Information and communication 150,000.00 100,000.00 203
Dissemination 50,000.00 50,000.00 1.02
Health and educational activity 20000000 15000000  3.05 TOTALCAPITALEXPENDITURES 7552000  555,000.00 11.27
First aid 200,000.00 300,000.00 6.09
Blood donation 150.000.00 15000000 3.5 TOTAL EXPENDITURES 4,420,000.00 4,925,000.00 100.00
EXPLANATION

Planned expenditures for salary 34.52%

Planned tangible expenditures 10.15%

Planned expenditures for function 44.06%

Planned capital expenditures 11.27%
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