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BOBE[

Mpepu3Buk Npeg Koj ce UCNpaBa CEKOja JIMUHOCT M KOJIEKTUB € MpaLlatbeTo Aanu
CMe 10BOJIHO NOAroTBeHH, eKUNUpaHH, CTabunHu Bo cocTojba Kora XMBOTHUTE Te-
KOBM Ce NoMecTeHW. 3a XaJ oBUe coCToj6u CTaHyBaaT AieN of, HaleTo CeKojaHeBue
M Ba)XHO e [a rM npeno3HaeMe U HaBpeMe pearpame. LipBeHnot kpct Hu3 75 ro-
IMILHOTO NOCTOEHE U [iejCTBYBate, Ce CPeTHa CO MHOry MpeAusBULM KOU [ojaoa
KaKo mocnefuua of efieMeHTapHU Hernoroau Kako 3eMjoTpecH, MonaBu, NoXapH,
nocnegmumn op, KOHGIMKTU U BOEHU AejCTBMja BO COCEACTBOTO, MUTPAHTCKM bpaH
BO MOHOBATa UCTOPMja, KAaKO U CEKOjAHEBHU NpeAn3B1LM BO HAOKa Aa Ce u3Jie3e BO
npecpet Ha 6aparaTa M Ha paHNMBUTE KaTeropuu, Kako M ybnaxysatwe Ha Heno-
BOJHUTe cocTojbu. U ceTo Toa 6apalue MHOry eHepruja, CU/IHU YOBEUKM NOTeHUHja-
NU-BOJNIOHTEpH, NogapLuKa of, Apyr1 HaumoHanum gpywrea Ha LipseH KpcT Bo paM-
kute Ha MOLKLII, noappika o KOPNOpaTMBHUOT CEKTOP, Fpafethe NapTHepPCTBa
U penauuu Ha copabotka. O MHoOry npeAM3BULM U3NEroBMe NMOCHAHMU, HayuuBMe
NeKLM1 KoM NoToa r'1 NpUMeHUBMe BO HaMMHYBate Ha APYru COCToj6M U cornacHo
HallaTa MMCHja NPOJoMKYBaMe ia fiejcTByBaMe.

lopauHaTa Koje e npep Hac ke bupe ywTe eaHa Bo HU3aTa FOAMHM CO MPeAU3BULIU
Ha rnobanHo HUBO, Ko Ke ce pedieKTpaaT 1 nokanHo. Manpemujata co Koeng-19
BAMjaelle U BAMjae Ha HalMTe NNaHOBM 3a pabota. DoKycoT e cTaBeH BO HAAMM-
HyBatbe Ha NocnefuUMTe Of MCTaTa, 3alUTUTa Ha 3ApaBjeTo U fobpococTojbaTa Ha
CeKoj noefuHeLl, HO MM Toa M BOCNIOCTaBYBake Ha Aobap 6anaHc co cute ocTaHaTH
nporpaMcKu U NPoeKTHU aKTMBHOCTU. OHa WITO e Npef HaC e roAuHa Kora Ke npu-
MeHWMe MHOBATUBHM OHJajH aNnaTK1 NpeKy Kou Ke fonpeMe [0 feN Of HaceneHue-
TO, KOHTaKTU U JUPEKTHU aKTMBHOCTU Ha TepeH CO NocebHU MPOTOKONM U MepKH,
MOAAPLIKA Ha LieNIOKYNHMOT CUCTEM BO CMpaByBakbe Co BUpYcoT. Mobunmsupanu ke
6upaT HawKTe MaTepHjanHoO- TeXHUUKU M YOBEKOBM PeCcypcH, afanTUpaHU U Npu-
naropenn ke 6upaT peuncu cuTe aKTMBHOCTH CO LieN HempeyeHa peannsaumja Ha
cute niaHoBu. Ke npy)xxvMme noMowu u nopApLuKa Ha HaceNneHMeTo BO HALUMOT rpaj,
M HeroBaTta OKOJIMHA, HABpeMeHa MHTepBeHLMja, MoOAMratbe Ha CBEeCTa 3a Pas/IMuHU
TeMu, ke paboTMMe co MnapM, BO3pacHH, LA CO MOpeYeHOCT, Ke MOTMBUpPaMe U
Ke rpaguMe cTabunHu napTHepCTBa CO MapTHepuTe U NoAApKyBauute. Cute H1e BO
LipseHuoT KpcT, BepyBaMe fieKa NNaHOBUTE Ke Ce peannsupaaTt CornacHo yCnoBuTe
BO JIOKa/NieH KOHTEKCT, MOATOTBEHH, EKUMUPAHH U CTAabUAHM.

Co nouwr,

LipBeH KpcT Ha rpag Ckonje

NMPOrPAMA 3A PABOTA 2021
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MPOIPAMA 3A PABOTA HA LIPBEH KPCT HA PEMNYBJ/IMKA CEBEPHA MAKEJOHMJA
- UPBEH KPCT HA TPAL] CKOIJE 3A 2021 TOOMHA

OALEN: OPTAHM3AUMIAUW PA3BO) I

LipBeH KpcT Ha rpag Ckomje mnaHuparbata u pea-
/M3aumjaTa Ha AeduHMpaHUTe NpUopUTeTH 3a paboTa
CeKorall rv nocTaByBa Ha BMCOKO paMHuwTe. Cnegejku
M HacoOKMTe of HaweTo HauuoHanHo gpywrso- LipseH
KpcT Ha Penybnuka CeBepHa MakefoHuja, cTpaTellkuTe
[IOKYMEHTH W Nporpamn Ha MefyHapopHaTa heaepaumja
Ha apywrBa Ha LpseH kpcT u LipBeHa nonyMeceunHa,
OCTaHyBaMe NMOCBETEHM Ha HalaTa MUCKja, CO Lien Moro-
NeMa [0CTaMHOCT 33 CMTe KoM MMaaT notpeba of Halla
noMou 1 nogapka. OHa wrto Bo 2021 roanHa e npef
HaC KaKo Cep1o3eH NpeausBuK e rnobanHata naHgeMuja
co Koua- 19, koja He 3acera v TaHrMpa v BO NoKaneH
KOHTeKCT. [NnaHuparbaTa ce Bo KOOPAMHaLUMja CO npe-
nopakute oa Bnagata M MUHMCTepCTBTO 3a 30paBCTBO
Ha PCM, cornacHo npaBunHULMTE M NPOTOKONNUTE U3FOT-
BeHn po LIKPCM, co uen ycnewHo crnpaByBake CO OBOj
30paBCTBeH npeansBuK. Cute NMPoOrpaMcKku U NPOEKTHM
aKTMBHOCTM MIaHMPAHO € fa Ce peann3npaaT CornacHo
NOCTaBEHUTE MPUOPUTETH, HO CO AaNTUPAHE Ha NOCTOj-
HUTe dhopMM 1 anaTku 3a paborTa.

Bo nornep Ha BocnocTaBeHaTa MefyHapo[Ha copa-
6oTKa Koja ja peanusmnpaMe npeky TBUHUHI NporpamMaTa
co LipseH kpct TeneMapk og Hopselka, Bo 2021 roguHa
NMaHMPaHO e fia ce peanu3npaaT NOBEKETO aKTMBHOCTM
1 B3aeMHM NoceTn Kou bea ofiNOXXeHU BO MPeTXofHaTa
KaneHgapcka roguHa. AKTMBHOCTMTE Ce MaHMpPaHu BO
HaCoKa Ha OCTBapyBatbe Ha OrnepaTMBHWTE MNAHOBM 3a
copaboTka nomery aBeTe opraH13aLm1 KO ce 3aCHOBa-
aT Ha MefycebHa copaboTKa M B3ae€MHO Yyuetbe Off Mo3n-
TMBHUTE npumepu. CornacHo rnobanHata cocTojba co
Kosna-19, ce nnaHupa peanusaumjata Ha 3aefHUUKUTE
aKTMBHOCTM CO MOCeBbHU MepKM 1 MPOTOKONM.

NMPUOPUTETM:

LipseH kpcT Ha rpag Ckonje, Bo 2021 rogunHa nocTasy-
Ba npep, cebe npuopuTeTH 3a paboTa Kou r1 ondakaat
CUTE MPOrPaMCKM U MPOEKTHU AejHOCTH U ce AedUHUpa-
HW HAaCOKM KOM BOAAT KOH pa3Boj Ha opraHu3aumjata. Bo
0Baa HaCOKa, ClefiHMBe NpUOpUTETUTE Ke BuaaT KIyuHM
3a OCTBapyBatb€e Ha HaLMTe Liesn

* [lpuMeHa Ha MHOBATMBHM hOPMM BO Pa3BOj Ha CO-
LMjanHUTe CepBUCU KOM CTaHyBaaT Npeno3HaTyu-
BO obenexje Ha opraHu3aLmjaTa;

* KoHTWHyWpaHa noaapLuka Ha MUrpaHTK, beranum
v bapaTenu Ha a3, XyMaHUTapHa MoMoL U NOA-
APLUKA NPY paHa WHTerpaLmja U MHTerpauyja;

* MeHaLIMEHT CO BONIOHTEPM Ha CMTE HMBOA M BO
CUTe OpraHM3aLMOoHU (hOpPMM Ha AejCcTByBatbe Ha
BONIOHTepuTe BO LipBeH KpcT Ha rpag Ckonje;

* [lpMeHa Ha MHOPMATUUKMTE anaTKU WU OHMajH
TeXHONornjata Kako MHTerpaTMBeH Aen Of CuTe
MPOrPaMCKM M MPOEKTHM aKTMBHOCTM Ha LipBeH
KpcT Ha rpag Ckonje;

* 3ajakHyBatbe Ha penauuuTe co KOPMOPaTUBHUOT
CEKTOp U rpafietbe Ha JONTOPOYHM MAPTHEPCTBA
3a MOAAPLLKA Ha NPOrpaMu 1 NPOEKTU Ha OpraHu-
3auUmjaTa;

* Apantupare Ha NporpaMckuTe aKTMBHOCTU CO-
rnacHo NpoTokonuTe 3a 3awTuTa of Kosuna-19.

NPEAU3BULMA:

KnyyHnoT npeamsBMK cO KOj Ke ce CoouMMe M BO
2021 ropuHa, ocTtaHyBa naHaemujaTa co Kosua-19,
KpeMparbeTo Ha CeT YeKOpH, NPOTOKOMM U aKTUBHOCTH



CO Kou Ke ce ybnaxaT nocnegmuure o UCTaTa, HO BO
ucTo BpeMe notpebeH Ke Buae HaBpeMeH M afleKBaTeH
OAroBOp Ha noTpebute Ha HawuTe KopucHUUM.OBa Ke
3HauUM M3Haorame Ha (hOPMM 3a KOMYyHMKaLMja MpeKy
OHNajH anaTKuTe Co Aen of KOPUCHULMTE U MapTHepH-
Te, a noroneM hokyc Ke buae HacoueH KOH couujan-
HUTE MPOrpaMu U AMPEKTHATA MOMOLL M MOAAPLIKA KOH
PaH/MBM LI€MHM TPYNM HAacMpeMa OCTaHaTUTe Nporpam-
cku pejHocT. CornacHo cocTojbuTe, MOXHM Ce oapepe-
HU MOMeCTyBatbe/Of/10XKYBathe Ha MIAHMPAHWU aKTMB-
HOCTM KaKo nocneaumua of naHpemujata co Kosug -19.
Bo ogHoc Ha BonoHTepuTe, NPEAM3BMK € HEe[oBOJHA
MCKOPMCTEHOCT Ha BOJIOHTEPCKMOT MOTEHLMjan BO o[-
pefieHn MpOorpaMcKK [1ejHOCTH, HacmpeMa noTtpebaTa
Of MOro/jieMa aHraXXMpPaHoOCT Ha BOMOHTEPU BO AeNoT
MOArOTBEHOCT U [iejCTBYBabEe NPU KAaTacTpodu.

AKTUBHOCTM:

TeKOoBHUTE UM Pa3BOjHMTE aKTMBHOCT Ha CUTe Mpo-
rpaMu 1 NPOeKTH Ke Ce peann3npaaT COrnacHo UHAM-
BMAYaNHWUTE NIAHOBM MO OfIAENM, @ MHTEPaKLMjaTa CO
napTHepuTe, [OHATOPUTe, BNAAWMHM OPraHM3aLMM U
HBO cekTop Ke bue MOXHOCT 3a 3aeH1uUKa copaboT-
Ka M Kpeupatbe Ha JONONHWUTENHW NPOrpaMu 1 NPoek-
TM COrNacHo notpebuTe Ha TepeH 1 HOBMTE MOBMLM 3a
annuKaLMm o AOMALLIHU U CTPAHCKM JOHATOPM.

KOHTWUHYMpaHK Ke buaaT akTUBHOCTUTE HA MObUA-
HUTe TMMOBM Ha CEeBepHa M jy>Ha rpaHuua v Bo TL,
TabaHoBue v BuHOjyr, CO aKLeHT Ha unerasaHa Murpa-
LMja KaKO M XyMaHMTapHATA aCMCTEHLMja Ha MUTrpaH-
TM, paHa MHTerpaumja/mMHTerpaumja Ha bapatenu Ha
a3/ M MU nop CyncupamjapHa 3awTmTa

OpraHu3upaHu Ke 6uaat obyku 1 paboTUNHMLM 33
Hafrpasba Ha KanauuTeTUTe Ha BONIOHTEPUTE BO CUTe
OAAeNM, HMBHA NOAroTOBKA 3a paboTa BO BOHPELHM
OKOJNIHOCTH, 3alUTMTA M CaMO3aLUTUTA

oanEN: ANCEMUHAUMIA, UHOOPMUPAHE
M KOMYHMKALMJA I

NMPUOPUTETMU:

Op roneMo 3Hayewe 3a opraHusaumjaTa € U MoHa-
TaMy [ia Ce BPLUM AMCEMUHMPAtbe HA onwTaTa nonyna-
UMjaTa co Len 3roneMyBatbe Ha 6pojoT Ha BONOHTEPH U
nopobpysarbe Ha UMMLIOT Ha OpraHu3aumjaTa. UcToTo Ke
Ce MOCTUIHE MPeKy BpLUeHe Ha AMCEMMHALM]a 3a Bpa-
6oTeHHUTE BO KOMMaHMMU, MHCTUTYLMM U HA COPabOTHULM
npeKy MpexaTa Ha NMOCTOeYKM U HOBO eayLMpaHu auce-
MUHATOPM.

HaBpeMeHOTO MH(OpMMPae € BO HACOKa Ha npa-
BMIIHA KOMYHMKaLMja CO onwTaTa nonynaumja u co jas-
HOCTa CO LieN MpuB/eKyBatbe Ha HOBM BOJIOHTEPM, HO W
napTHepH, flOHaTopu U copaboTHULM. McToTo Ke ce pea-
NM3Mpa NpeKy cuTe JOCTaNHU MOXXHOCTU U COLMjaNHUTe
nnatdopmu kako Dejcbyk, MHcTaHrpam, TB npoMoLmy,
paauo npoMoLmu, 0bjaByBatbe Ha HanmMcK Ha Beb CTpaHa,
BO €-BECHUK M CMOAeNyBatba NPeKy OHNajH MeauyMuTe.

NMPEAU3BULIMA:

M3Haorare Ha Mofyn Ha paboTa 3a AuMceMMHauuja
npeky Koj b1 ce peanusupane cute NpeiBMAEHU aKTHB-
HOCTM COrMIaCHO CUTYyaLjaTa BO Koja ce HaoraMe nopa-
O naHgemujata co Kosmna-19.

KopucTetbe Ha c1Te MOXHOCTUTE Ha AMr1TanHaTa Ko-
MYHMKaLMja co uen nogobpa v noroneMa npoMoumja Ha
aKTMBHOCTMUTE Ha OpraHM3aLyjaTa.

AKTUBHOCTM:

*  CHMMatbe Ha yac 3a AMCEeMUHALM]A U BPLLEHE Ha OH-
najH 06yKy 33 HOBUTE AUCEMUHATOPU M BONIOHTEPM;

*  PefoBHM NpoMoLmM KOPUCTE]KM FO JOCTAMHUTE TeX-
HOMOTMK, NNaTchopMM 3a paboTa M NpoMoLMja;

* [levatete Ha M3pewraj v lMporpamMa 3a paboTta
(2020 1 2021 roguHa);

* [lpoMouuja Ha BONOHTEPUTE 1 HUBHUTE AaKTUBHOCTH,
a CO TOA M HUBHO YBaXKyBatbe M NMpero3HaBatkbe Kako
OBWraTeNM Ha OpraHu3aumjaTa.

CKOTIJE
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O, AEN: NMPOMOLMIA HA XYMAHM BPEAHOCTV

NMPUOPUTETMU:

MopgenoT Ha (byHKUMOHMPaHe Mopalle KOMMNeTHO
[ia Ce U3MEeHM 3apafy MPOMEHUTe KoM HacTaHaa Bo 06-
pa3oBaHMeTo Kako pe3ynTtat Ha Kosua-19. Bo HapegHuot
nepuof, ocobeHo e BaXHoO fa ce MoTuMpa MXB TMoT
U A Ce UCKOPUCTAT KamauuTeT1 Co KoM THe pacnonara-
aT Co Liel MOTUBMPakbe Ha MOCTOEYKMTE AUCEMUHATOPM,
MNAAMHLM, HO 1 33jakHYyBakbe Ha HUBHWUTE KamauuTeTH.

Lpoen Kper Ha Peny6uka Cesepha Makegowa
Kryoi Kuq i Repubiks s& Magedorisé sé Verit

CKOIJE

NPEAU3BULIM:

M3Haorare Ha Moayn 3a paboTa npeky Koj bu ce 3a-
uyBasa Koxe3ujaTa Ha TUMOT, HO M Ha caMaTa Nporpama.

AKTUBHOCTMU:
MopenoT Kako TakoB, HeMa Aa b1ae Bo MOXHOCT Ja ce ‘
UMMNEMEHTUPA CO CHTE HEroBM eNleMeHTM KaKo LLTO ce: 06y- NS

KUTE 33 MIIaAMHLM, Mepuos Ha u3paboTka Ha ManuTe npo-
€KTH, HUBHOTO OLIEHYBakE M HarpajlyBakbe Ha HajycreLuHu-
Te npetctaHMum. Bo 2021 roguHa Ke ce dokycupame Ha
pa3nMuHM paboTUIHMLM, NpeaaBakba U efyKaLuu Ko Ke
bupat peanusupaHn of ctpaHa Ha MXB TMMoT npeky Kou
M7aJuTe MOBTOPHO Ke ja CMeHaT pyTuHaTa, HO M Ke fobujat
3Haerba M BELUTMHM KOM Ke M1 KOPUCTaT 3a BpeMe Ha NaHze-
MujaTa co Kosuna-19 v Bo nepnofoT Koj cnepysa notoa. Bo
TEKOT Ha roAMHaTa NpeKy HaLMoHaNHaTa nporpaMa Ke ce 21-27 CENITEMBPU  21-27 SHTATOR
cnposeaat okony 40 paboTunHuuy 3a noseke og, 3 000 3a-

MHTEPECUPaHW MNIAJUHLM U BONTOHTEPYM Ha Pa3NIMYHU TEMM.

OALAEJ: COUMIJANHO-XYMAHUTAPHA OEJHOCT

NMPUOPUTETMU:

KoopauHaumja Ha coumjanHo-XyMaHUTapHU aKTUBHOCTH
Ha LipseH kpcT Ha rpag Ckonje 1 nette ONWTUMHCKM OpraHu-
3aLmm Ha LipBeH KpcT Ha TepuTtopuja Ha rpag Ckonje Bo Ha-
COKa Ha pa3Boj ¥ MOLLepHM3aLIMja Ha anaTKUTE U MPUCTaNoT
3a paboTa co KopucHuLmMTe/6apaTenu Ha NoMoL T.e. ML
BO coumjaneH pusmnk. OTTyKa, oueKyBaMe YHanpeayBatbe 1
pa3Boj Ha anaTkuTe 3a paboTa 1 ONIECHYBakbE HA MPUCTANOT
3a pabota Co [oHaTOpH (MOEAMHLM, TPYMM Ha TparaHu 1
KOPMOpaTMBEH CEKTOP).

NPEAU3BULIMU:

lpeky openoT, ke ce NPMOPETM3MPa elyKaLujaTa 1 pe-
[0BHaTa yroTpeba Ha HOBYM anaTku 3a paboTa co CTpyUHUTE
copabotHuLy, nasatenu Ha ycnyrv Bo LIKFC n OOLIK kako
nynoTpebaTta Ha HOB MPMCTaN 3a KOMyHMKaLWja CO Hacene-
HWETO M noeauHumMTe foHaTopu. Co Lien KBaNUTaTMBHO YHa-
npefyBatbe NPeKy MEHTOPUPatLE Ha Clyuaj POKYC, aKLEHT
Ke ce CTaBM Ha OMCNy)KyBatbe Ha noronieM 6poj KOpUCHULM
M YHUMLMpPatbe Ha MPMUCTANOT Ha paboTa Co NMLLA BO pU3K
1 HeMpeK/omMyBakbe NMpu BOAEeHEe Ha C/yyaj. Bo pamkuTe Ha
O[LAENOT, MHTEH3MBHO Ke ce paboTu Ha obe3beayBatbe Ha
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[0HaTOp 3a M3paboTka Ha NnaTchopMa 3a paboTa co Hace-
NEHMETO KaKOo AOHATOP M COhTBEP 3@ XyMaHUTapHa NMOMOLL
Ha ML BO pU3MK. AKTUBHOCTM KoM Ke BuaaT NpopuTeTHO
MOCTaBEHM Ce OHME 3a CMPaByBatbe CO nocneamumTe of Ko-
B1A-19, a oueKyBaH e 3rofieMeH 6poj Ha N1LIa BO PU3UK KoM
“MaaT notpeba o XyMaHUTapHa NMOMOLL, KaKo pe3ynTaT Ha
naHaeMujata.

AKTUBHOCTMU:

lMoKpaj MporpamckuTe, TEKOBHUTE W OOMOSHUTENHO
MHWLMPaHUTE aKTMBHOCTM, NPeBMAEHN CE aKTUBHOCTM 3a
YHarnpeyBatbe Ha COLMjaHM YCIYrY, XyMaHUTapHa NoMolLL
u ybnaxysatbe Ha nocneamumte o Kosna-19 u toa:

* XyMaHuTapHa nomow Ha okony 100 nuua Bo pu-
3UK;

* PepoBHa KoMyHuKaumja co MUCP u MTCI;

* M3paboTka u cTaBatbe BO ynoTpeba Ha codpTBep
3a /ML BO PU3MK;

* [lywratbe Bo ynoTpeba Ha nnatchopMa 3a paboTa
CO HaCeNeHWeTo Kako JoHaTop;

*  YHucuumMpatbe Ha OKYMEHTOT 3a NPOLIEHKa U BO-
[iehbe Ha C/yyaj 3a nmua Bo pusuk nomery LIKIC
n OOUK;

* CnpoBefyBatbe Ha eflyKaLuy 3a KOpUCTEHE COdh-
TBep /nata 6a3a Ha KOPUCHULM 33 CTPYUHM COpa-
60THMUM 1 paBaTenu Ha ycnyru Bo LIKFC n OOLK;

* Opbenexysare Ha Heflenata Ha conuaapHoCT;

* YHanpegyBatbe Ha TUMCKaTa paboTa 1 KOMYHMKa-
LMja NpeKy paboTUIHMLM 3@ CTPYYHU COPabOTHM-
LM 33 coLMjanHo XyMaHuTapHa aejHoct Bo OOLK.

NAPTHEPU U COPABOTKA:

KoHTuHympaHa copaboTka co MeryonwTMHCKMOT LieH-
Tap 3a coupjanHa pabota kako fen og MTCIT, opraHusaumm
3a MOAAPLIKA HA XXPTBM HA NMLIA Off CEMEjHO HACWNCTBO,
30py)XeHMEeTO Ha MNaau NPaBHULM BO HACOKA Ha CUCTEM-
CKa Mo ipLUKa Ha PaHNMBOTO HAceNeH1e 1 NoBeKe KoMMa-
HWM M IOHATOPM 33 NOAAPLLKA BO rpafieke Ha nnatopMa
M COhTBEPCKO peLlieHne 3a yHanpeayBakbe Ha KBauTeToT
Ha XyMaHWTapHaTa NoMOLL.

O, AEN: 3[PABCTBEHO-NPEBEHTUBHA [EJHOCT

NMPUOPUTETM:

1. ToaurHyBate Ha CBECTa 3a BaXHOCTA Ha MpBaTa
MOMOLL Kaj OMLiTaTa nomynaLuja 1 neranHu UHCTU-
TyLMM

2. [MpoMoBwpatse Ha 34paBjeTo U 3APaBCTBEHA efyKa-
umja

3. JakHetbe Ha KanauuTeTUTe Ha TUMOBM 33 MEIMLMH-
CcKo 0be3bef1yBatbe Ha jaBHM MaHUecTaLmm

NPEAU3BULMN:

lpBaTa NOMOLL e MHMLMjaneH YeKop Koj ce 3acHOBa Ha
MPUHLMNOT 33 6e36efHa peakumja NP1 UTHK Cllydam BO KO-
PUCT Ha XXPTBUTE, MMHYBaunTe U criacyBaunTe. CTekHaTUTe
3HaeHa M Np1MeHaTa Ha NoCTankK U TeXHUKM 3a NpBa no-
MOLU Ce 3HaYajHa anka BO CMHLIMPOT Ha 3auyByBatbe Ha M-
BOTOT Ha XpTBaTa Npu Hecpeku 1 nospeau. LIKIC ru cneau
CMTe CTaHAapAHM MepKY 3a KOHTpona 1 npeseHumja o Ko-

CKOTIJE
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B1a-19 Ha LipeeH Kpct Ha PCM, a ce opHecyBaaT Ha KaH-
[M[aT1Te KOM MPUCYCTBYBaAT Ha 0byKaTa, Ha NpocTopyjaTa
BO Koja ce u3BeflyBa obykaTa u Ha eaykatoport. LKI'C co-
rMacHO COOABETHM 3aKOHM, MPOTOKO/M M akTH 3a 0byKa Ha
(hM3MUKM M MPaBHM NMLIA, OpraHM3Mpa 1 u3BedyBa 3 BUAa
0byKK Mo MpBa NOMOLL HAMEHETM 38 PabOTHM OpraHM13aLMK
(OcHoseH, HanpepeH 1 1 HanpepeH 2), a opraHusmpa u us-
BeayBa 0byKa Mo npBa NOMOLL Ha NMLA 3a YNpaByBakbe CO
MnoBeH 0bjexT.

OpraHusupatbe Ha [paficku HaTNpeBap Mo NpBa NoMoL
33 eKunuTe NOAMIAAO0K MO NPOTOKOM U MEePKM 3a NpeBeH-
Lmja 3a BpeMe Ha Kosup, -19, kage orpaHuueH 6poj yueHu-
um oft OCHOBHWTE YUMAMLITA Ke TU MOKaXaT CTeKHaTuTe
3Haerba M BELUTUHM MO NPBa MOMOLL.

Opbenexysare Ha CBeTCkMOTHOT feH no [psaTa no-
MOLLl Criopef; MOXHOCTUTE M NPOTOKONOT 3a BpeMe Ha Ko-
Bua -19.

MnaHMpaHO e NpMCYCTBO/y4ecTBO Ha CeMuHapu/pa-
BOTUNHMLYM €O hoKyC Ha MopobpyBatbe Ha KanauuTeTuTe
Ha CEKTOPOT 34PaBCTBEHA MPeBEHLMjA BO U3rOTBYBake Ha
CTpaTermu v NIaHoBM 3a HMBHA MMMNIEMEHTaLM]A M ApYTU
aKTYesHU TEMU.

3ppaBcTBEHaTa NPOMOLIMja, Kako aKTUBHOCT Fo NPOMO-
BMPa 30PaBjeTo 1 HErOBMTE CTU/IOBM 3a 3PABO OLHECYBatbe
KOH YXMBOTOT CO LIeN Aa Ce CMpeuM LWMpetrbe Ha NaHAeMuja-
Ta of Kosua-19, nojasata Ha bonectv 1 npepaHaTta CMpT.
Co 3apaBCTBEHaTa eayKauuja ce nogobpysa 3paBjeTo Ha
HWBO Ha MHAMBMAYATA TYKY M BO 3ae[iHMLIATa, Ce Nofobpysa
CBECTa M Ce NMOANUra HMBOTO Ha MHTEPEC Kaj CUTE CEerMeHTH
Ha OMLUTECTBOTO.

MpodbecroHanHo 1 echrkacHo fenyBarbe Ha TUMOBUTE
Ha BOJIOHTEPM, KaKO U 3HaeHaTa U MPaKTUKKTE 3a fie/TyBakbe
BO YC/I0BM Ha MaHAEMM]a LLeNIOCHO Ce AoMMKaT Ha notpebata
0f jakHere M Haarpanba Ha HUBHUTE 3Haeka U BELUTUHM,
CO TOa U TUMCKMOT AyX.

LipBeH KpcT Ha Peny6nuka CeBepHa MakepoHuja
Kryqi i Kuq i Republikés sé Magedonisé sé Veriut
UPBEH KPCT HA TPAJL CKOMUE / KRYQI I KUQ | QYTETIT TE SHKUPIT

CET 3ANPBA NOMOLL 3A AOMALUHA NOTPEBA
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AKTUBHOCTM:

Cnopep, KOHCONMMAMPAHMOT TEKCT Ha 3aKoH 3a besbep-
HOCT U 3apaBje Npu paboTa Ha cekoe paboTHO MecTo U BO
paboTHM NPOCTOPMM BO KOM UCTOBpeMeHo pabotart o 20
BpabOTeHH, HajMasKy Mo efieH Ofi H1B Mopa Aa buae ocno-
cobeH u Ofipe/ieH 3a /jaBarbe Ha MpBa MOMOLL, 3a racetbe
rnoxap, eBaKyau,ma W CracyBatbe, a Haf, 0BOj 6p01 Ha CeKoM
20 BpaboTeHu HajMarnky ywrTe no eaeH. Bo oBaa Hacoka,
LIKI'C Hyam aganTvpaHm Kypcesu cropes cneupmdukaTa Ha
paboTHaTa MHCTUTYLMja M OpraHu3upa 3 BUaa Ha 0byku 3a
BpaboTteHu: OcHoseH Kypc 3a MM (6 yaca), Hanpeaex 1 (8
yaca) v Hanpepne 2 (13 vaca).

Bo 2021 roanHa npeapuaeHo e:

* MmMnneMeHTUpatbe Ha 25 0byku BO HaLMOHanHM/
Mer'yHapoAH1 paboTHU OpraHM3auuy;

* MMnneMeHTpupatbe Ha 5 06ykM 3a ynpaByBake Co
nnoseH 0b6jekT

Mpexy oBue 0byKu, NNaHMpaHo e fa ce obyyaT BKYMHO
200 nuua no npBa MoMoLL 3a paboTHM OpraHU3aLmMm 1 yrpa-
ByBakbe CO M/IOBHM 06jeKTH

Bo tekoT Ha 2021 rop. nnaHMpaHo e: KOHTPoNa M Noao-
bpyBatbe Ha 3apaBjeTo Kaj 80% o NPUCYTHUTE, CTEKHYBatbe
HOBM 3Haetba 3a crieuprduuHn 6onectu kaj 80% op npucyT-
HUTe 1 NOAPLLKa BO pean3vpatbe Ha TEKOBHU aKTUBHOCTM
1 BO6MEHN NPOEKTH.

MnaHupaHm ce 1 6 0byKM U OCBEXUTENHM Kypcesu Mo
MpBa MOMOLL Ha BONOHTEPW/UNEHOBM Of TepeHcKuTe M
MOOWIHM EKWMM, OAPXKYBaHbE Ha HajManKy 3 CUMyMALMCKM
BEXOM M onpeMyBarbe Ha 5 paHLM 3a NpBa MoMoLl 3a Te-
PEHCKMTE eKMMM.

NMAPTHEPU U COPABOTKA:

CuTe NoTeHUMjaNnH1 NpaBHMU Cy6jekTH 1 thm3nuKM InLLa.
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oA AEN: KPBOOAPUTENICTBO

Motpebata o HenpeueHo CHabfyBatbe CO KPB U KPBHU
npoayKTM 6apa KOHTMHYMPaHM aKTMBHOCTM Ha OBa Mose
Kou ce koopanHuparu co LK Ha PCM, OnwTuHckuTe op-
raHusaummn Ha LpseH kpcT Ha Teputopuja Ha rpag Ckonje
KaKO M CO HaLMTe MapTHepH 1 noaapxyBauw. MpomoupjaTa
W YHanpedyBakeTo Ha 0BOj MPOLIEC 1 MOHATaMy Ke ce TeMe-
1laT Ha NMPUMHLMNMTE Ha XYMAHOCT, ConMpaapHocT, becnnat-
HOCT M QHOHUMHOCT.

NMPUOPUTETM:

CooueHn co NpeausBULMTE KOM M1 JOHECe MaHAeMuja-
Ta co Kosna-19, Bo 2021 roguHa Ke paboTuMe Ha HagMu-
HyBaHbe Ha UCTUTE KAaKO U Kpenpatbe Ha akTMBHOCTM Mpeky
KOM KOHTMHYMTAHO Ke BpLUIMME NMPOMOLMja M YHaMpeayBatbe
Ha KPBOAAPMTENCTBOTO Ha TEPUTOPHja Ha HALLMOT rpaf.

KoHTMHYWTETOT BO CHabayBatbe CO KPB M KPBHM NPOAY-
KTV HeonxoaHu 3a KnuHWuKK LieHTap, e ogHanpen Aedu-
HUPaH NPUOPHTET BoAejKM Ce of nocTynatot ,KpeTa Aa ro
yeKa MaLMeHTOT, a He MaLMeHTOT Aa Yeka KpB*

3roneMyBatbeTo Ha 6pojoT Ha AapuTen Bo [IHeBHWOT
LieHTap 3a AapyBakbe KpB Ke buae Bo HAaCOKa Ha NpULoHeC
BO CHabayBareTO CO KPB M KPBHM MPOAYKTH, @ CO NPOMO-
Luja Ha paboTeHETO M pe3ynTaTuTe Ke ja 3ajakHeMe copa-
6oTKa co KopriopaTueeH cekTop (Ankanoug a.a. Ckonje) u
CO HalLWTe MapTHepU BO MporpaMara;

Koopantmpanmot npuctan co OOLK Ha Teputopuja Ha
rpag Ckonje, ke Np1aoHece 3a yLUTe NoycnellHa peanusma-
LMja Ha TPALMLMOHANHUTE KPBOAAPUTENCKM aKLMM

NPEAU3BULMN:

Bo 2021 rogmHa, npeamsBuK ke HY bume MOTUBMPatbe-
TO Ha NOMNaZaTa Nomynaumja, Co aKLEHT 3a CTyAeHTCKaTa
M/aJMHa, KaKo M HMBHA MOAKTMBHA BK/yYEHOCT Ha OBa
none Kako aaputenu u Motueatopu. MNotpebHo ke buae u
M3Haoratbe Ha POPMM 3a MOTMBMPAHLE HA [apUTENNTE Ha
KpB BO cocTojba Ha enuaemuja/ naHaemmja co Kosua- 19
KaKO W KOpUCTetbe Ha HOBM (hOPMM M OHMajH anaTku 3a Mo-
TMBMPAtbe Ha HOBM JAPUTENM U 33 pXKYBatbe Ha MOCTOjHUTE
paputenu. Cnepejku rv npenopakuTe U Hacokute og, HO 1
WUTM Bo opraHu3aLmja Ha TPaaMLMOHANHUTE KPBOZAPUTEN-
CKM aKLyM , NPeam3BUK Ke HY b1ae NNaHMPareTo M peanu-
3aLMjaTa Ha KaMrakby 33 MPOMOLiMja Ha AAapYBaHHETO KPB CO
KOPUCTEHE Ha anTepHaTMBHM (hopMM (OHNAjH edyKaLym,
Me[MyMCKa NpoMoLmja 1 cii.)

AKTUBHOCTM:

* Peanusaumja Ha YeTMpK TpaaMULMOHANHM KPBOAA-
puTencku akumu (25 Janyapu, 26 Jynu,akumja no
nosog 11 CentemBpu 1 13 HoeMspw)

* YyecTBo Ha pabOTUIHMLM, CEMUHAPK, TEMATCKM
(hopyM¥ BO HaCOKa Ha 3ajakHyBatbe Ha BONIOHTEP-
CKUTe KanauuteT Ha 20 BONOHTEpK M NoycreluHa
pabota (MoTMBaLMja) Ha TepeH
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* Kpeupatbe Ha ceT MaTepujanu co MHOpMaLMM 3a
KpBOLapUTENCTBOTO M HUBHA OHNAjH NpoOMoLMja

* BknyyeHocT Bo ofbenexysatrbe Ha 2 NPOMOTHBHM
HacTaHu (17 MapT u 14 JyHu) Bo Hacoka Ha npo-
MoLMja Ha [apyBakeTo KPB Kaj NoLMpokaTta no-
nynauuja

* [lpoMouuja v yHanpeayBare Ha paboTereTo Ha
[IHeBeHMOT LieHTap 3a AapyBakbe KpB NpeKy rocTy-
Batba BO MeMyMM M OpraHu3aLmja Ha KpBogapu-
TeNCKM akumm Bo LieHtapor

* PaboTHu cpenbu co uneHoBUTE Ha KNy6 Ha KpBO-
paputenu Ha LipseH kpcT Ha rpag Ckonje M Bo-
noHtepute og Kny6 25- kny6 Ha Mnaam Kppoaapu-
TENW U MOTUBATOPU

NMAPTHEPU U COPABOTKA:

UHctutyToT 32 TpaHcdy3uoHa MeaMLMHa e MapTHEp BO
nporpamata Ha KpBoaapuTencrao co LipeH kpct

KoopanHaupmja co LipseH kpct Ha PCM n OOLK Ha Tepu-
Topuja Ha rpag Ckonje

Ankanoup, a.p. Ckonje noaapiuka Ha paboTereTo Ha
[IHeBHMOT LieHTap 3a JapyBakbe KpB,

Ambacaparta Ha CAJ] Bo Ckonije, koja Beke 12 roamnHm
€ TPaAMLMOHaNeH NapTHEP BO OpraH13aLMja Ha KpBoaapu-
TeNicKaTa akumja no nosog 11 centemspu

CKOTIJE
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OAAEN: NOArOTBEHOCT 1 AEJCTBYBARE MPU
KATACTPOOM
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NMPUOPUTETMU:

CornacHo akTMBHOCTWTe, oagenoT 3a [logroTse-
HOCT M [1ejCTBYBatbe MpPU KaTacTpodu, NpUMapHo UMa
33 06BpcKa Aa paboTH Ha MPeBEHTUBHU aKTUBHOCTU W
HaMaslyBatbe Ha NOCNeAnUMTE BO C/lyyaj Ha KaTacTpo-
u, KaKo M 3ajakHyBatbe Ha KamaLuTeTUTe BO C/lyYaj Ha
notpeba 1 0AroBOp Mpu NPUPOAHU UK HENPUPOLHM
KatacTpodu. Bo pamku Ha oppenot aenyaat Tumor
33 04roBop Npw KatactTpodu co TUMOT 3a NMpBa NOMOLL
1 TuMoOT 3a norncTuka. BoegHo, akTMBHO fejcTByBaaT
u TUMOT 3a cnacyBake Ha MnaHuHa M TuMoT 3a bes-
6enHocT Ha Bofa. Cekoj of norope HaBeAeHWUTE TH-
MoBM paboTy, ce egyuMpaaT COOABETHO Ha AajeHaTa
npobneMaTuKa CO LieN CUCTEMCKO AefyBatbe U KOop-
OVMHMpPaH NpMcTan Bo C/lyyaj Ha noTpeba.

Kako npuopuTeTN BO ,D,EjCTBYBaI-beTO MoCTaBeHM Cce:

* (b6esbenyBatbe Ha MOOUNHM TUMOBM, COTNACHO
akTyenHata coctojba co Kosua-19, kou genysa-
aT Ha TepeH U BO NOAApPLWKa Ha OnwTuUHCKUTE
opraHu3auuu Ha TepuTopwja Ha rpag Ckonje

* OpraHusupatbe, npeseMate M TPAHCMOPT Ha
OHKOJIOWKM M Mo noTpeba XPOHUYHU Tepanuu
3a IMLLA BO KapaHTUH

* TekoBHM 0be3beayBatbe CO TUMOBM 3a MpBa Mo-
MOLI BO PaMKM Ha HaCTaHW OPraHU3MpaHu Co-

rNacHo fajeHn NPOTOKONMN.

* 3ajakHyBatbe Ha KanauuTeTMTe Ha TUMOBMTE BO
0[10,eN0T BO OAHOC Ha aKTUBHOCTUTe co Kosma- 19

* (Obe3benyBatbe Ha MNAHMHCKO CMACUTENHM CTa-
HuuM BopgHo 1 MaTka

* (Obe3benyBatbe Ha BOAEHM NOBPLUMHM BO TEK Ha
NeTHa ce3o0Ha 1 no notpeba 3aTBOpeHM baseHu
HaaBoOp Of Ce30Ha

*  TeKOBHM NPOEKTHM aKTMBHOCTYM COTIACHO Mnose-
TO Ha aenyBarbe M Hacoku of LUKPCM - Oppen
MoaroTBeHOCT M [iejCTBYBatbe NPU KaTacTpodu
u nopgaplka Ha HI Bo aKTMBHOCTM.

NMPEAU3BULIMA:

Kako npeamssuiy Bo pamku Ha Opmenot ce Henpen-

BMIEHUTE aKTMBHOCTU BO MOMIETO Ha [eNnyBakbe U UTHUTE
i noTpebu 3a peopraHM3aLmja COrNacHo AafeHUTe HaCOKK
i UTOA:

* HeMoXHOCT 3a peasM3aupmja Ha TEKOBHM aKTMB-
HOCTM NMOpaAM eBeHTyaseH HoB nogeM Ha Kosup 19

* 3awTuTa M NpeBeHUMja HA BONOHTEPUTE BKY-
UeHu BO MOOUMTHUTE TUMOBY

* Mobunusmpatbe, emyuMpare M aHraxmaH Ha
HOBM ( BO3paCHM ) BONIOHTEPM.
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AKTUBHOCTM:

AKTMBHOCTM M HaCTaHu KO Ce BOBELLEHM KaKO PefoBHM
B0 paMku Ha [1[1K Bo Boob1uaeHH ycnoBu Ha fienyBatbe ce:

CtyneH 6paH - TMMOBM 3a MOAApLIKA Ha 6e3-
LOMHM IMLA M rparaHu BO CNYYaj Ha eKCTPEMHO
HUCKM TeMMepaTypu

Boanuu 2021 - TpapmumoHanHo obesbenysatbe
Ha BEPCKM HAaCTaH Ha BofiuTe Ha Bappap
TekoBHM MeceuHu obesbefyBatbe Ha HaCTaHW
co [Np.a Momow

HoBu n ocsexutenun kypcesn og TOK [po-
rpamaTa ( [pBa noMoLu, YnpaByBatbe CO TepeH-
CKM BO3una, [MceMuHauMja, MexaHM3MM Ha
MOLUKLUM

[I- hecTuBan - 5 nuua BO TMM 3a MpBa MOMOLL
Ha 4 pHeBHO obe3befyBatbe Ha hecTMBan BoO
Rojpat

Ckoncku MapaToH — 40 BONOHTepH, LOKTOPM,
napaMeguus M NOTUCTMKA BO MOAAPLIKA Ha
HajrofIeMMOT MapaToH BO Jp)XaBaBa Koj Tpaau-
LLMOHa/HO Ce oApXyBa Bo Mecel, Maj

NeTHa Ce3oHa - obe3bepnyBarbe Ha 40 cnacute-
1 3a BOfieHM NoBpLKHM Bo Ckonje U NOLMPOKO
¥ Toa Ha ba3eHM M akBa Mapk.

[puH Buu @ectmBan - 4 BONOHTEPH, AOKTOPK

W napameaunum 3a obesbenysatbe Ha 2 [IHEBEH
tectmsan o Ctpyra

Tonon 6paH - Bo copabotka co pag Ckonje,
thopMMpatbe Ha TUMOBM 3a MOAAPLLKA Ha rpara-
HW BO [1EHOBM CO BUCOKM TeMMepaTypH, Aenetbe
Ha BOAA M Mepetbe Ha MPUTUCOK

Kypcesu 3a crnacysatbe Ha BOfa - OpPraHW3u-
pakbe Ha KYpCeBM CO LieNl TEKOBHO OCBEXYBatbe
W Ha[JOMONHyBake Ha 6a3a Ha cnacuTenu
Ob6e36enyBatbe Ha MNAHUHCKW CMACKUTENHM CTa-
HWuM BoaHo v Matka - rpuxa 3a besbegHocTa
Ha MoceTUTenuTe Ha PeKpeaTUBHUTE NOKALMM
BoaHo u MaTka Bo copaboTka W CO noAapLiKa
o pag Ckonje

CnopTcku paguo TypHup Bo Man dyaban Ha
MeauyMu — MpBa noMow TMMOBM Ha 6 [HEBEH
TYPHUP CO 4 BONOHTEpH

Moka3Hu BeX6M 1 feMoHCTpauum o 0bacT Ha
npBa MOMOLI M CracyBatbe KaKo MpPeBeHTUBHM
aKTMBHOCTM M aKTMBHOCTM 3@ MOAMratbe Ha jaB-
Ha CBECT M MOTeHLMjanHu pusnum of obnacta
Ha NpBaTa MOMOL 1 NPUPOJHUTE KaTacTPOH.

Copabortka co CBP Ckonije, INMb Ckonje, UMIN, C30,
I'pag Ckonje u ap.

CKOTIJE
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NMPUOPUTETM:

PerpyTipatbe Ha HOBU MNIAMHLYM BO PEOBMTE Ha Opra-
HM3aLMjaTa KaKo 1 3aipXKyBakbe M 3ajakHyBakbe Ha Kamauu-
TETUTE Ha BEKe MOCTO.UKHTE.

NPEAU3BULIMU:

CopaboTka o noBeke KOMMaHWM M OpraHW3aLmMu BO
HACOKa Ha MOMOLL KOH 3aefiHWLaTa, HO M MCTAKHYBakbe Ha
BAXXHOCTA Ha HMBHATA NOAAPLLKA 3a YCreLHa peanu3aumja
Ha npeaBuaeHuTe akTMBHOCTU. MCTo Taka o 0cobeHo 3Ha-
yetbe e M MoBp3yBatbe CO OpraHW3aLMM Kou paboTat co u
33 MnaguTe Co Len MerycebHa noMoLu M NoaapLIKa, pa3Me-
Ha Ha UCKyCTBa M copaboTKa Npeky Koja b1 ce obesbeamna
KBaJMTETHA M edheKTMBHA NOAAPLIKA Ha BOJIOHTEpUTE 3a
HWBHMOT JIMYEH Pa3Boj M Ha CaMMOT ofaen BoonwTo. Hewwto
Ha Koe ce 0bpHyBa MOCebHO 1 KOHTUHYMPAHO BHUMAHME e
nporpamMata Co CeT aKTMBHOCTM afarTupaHu 3a Mua Co
MonpeyeHOCT KaKo 1 OpraH13vpatbe HACTaHW BO KOW U The
CaMuTe MMaaT AMPEKTHO YYeCTBO CO LieNl MOAMTHYBakbe Ha
jaBHaTa CBECT 33 BAXXHOCTA Ha HMBHATA WHTerpauMja BO
OLUTECTBOTO.

AKTUBHOCTM:

Bo Kopenavumja 1 nounTyBajK1 r1 MEPKMTE M MPOTOKONM-
Te 3a 3awWTnTa oa Kosna-19, nnaHmpaHo e:

* Peanu3auuja Ha Hajpas3NIMYHM aKTUBHOCTM 3a CO-
UMjanHa MHKy3Mja Ha iuLa Co MOMPEYEHOCT Of
[HEBHUTE LieHTPM 3a LepebpanHa napanumsa u uH-
TeNeKTya/Ha NoNpeYeHoCT 3a KOpUCHUUM Hag 18
roguum ,, Mponet ¥ Kako 1 NOAAPLLIKA 3 HUBHUTE
pOAUTENN.

* AKTMBHOCTM M NeTeH KaMn 3a [ela CO BPOAEHM
CpLIeBM aHOMANMK U HUBHUTE POAMTENMU BO COpa-
6oTKa co cneumjanHaTa 6onHuuLa XaH Mutpes.

* BpcHuukn epykaummu, ceMuHapu , 0byku M KaM-
MOBM 3a IMUYEH PACT M Pa3Boj Ha MIAAUHLMTE of
OLAENoT.

* OpraHu3upatbe Ha NeTeH KaMn 3a Miajy Bo copa-
6oTka co LipseH kpcT TeneMapk , HopseLuka.

*  BknyuyeHocT Ha MnaguHum Bo LIKA MXB nporpa-
MaTa M HMBHa MOAJpLUKA BO peanu3almja Ha ak-
TUBHOCTMTE MHLMPaHU Of OBaa Nporpama.

* OpbenexyBate Ha KaneHLAPCKM aKTUBHOCTY
KaKO M aKTMBHOCTU MHULIMPaHW Of, OAAENOT.

* OpraHusupatbe jaBHM HaCTaHW M MaHUecTaLmm
CO Lie/l NoAaurHyBatbe Ha jaBHaTa CBECT 3a oApe-
[eHa LesHa rpyna, Ho 1 NPOMOBMPatbe Ha aKTMB-
HocTuTe Ha LipBeH KpcT Ha rpag Ckonje.

* BknyyeHocT Ha 8 BonoHTepu Bo npoekToT Boauy
BO HONHMLA KOM MM MOMaraaT Ha rparaHuTte no-
necHo pa ce cHajgart Bo YK Majka Tepesa.

NMNAPTHEPU U COPABOTKA

CneupjanHata 6onHuua p. Xan Mutpes 3a peanusa-
Lija Ha NeTeH KaMr 3a el Co BPOAEHU CPLLEBM aHOMaWK
KaKo u 3a ofbenexysatse Ha Hepenata 3a 6opba npotvs
cpueBo-cafioBu 3abonyBatba , KoMepumjanHa 6aHka Koja
KOHTWMHYWMPaHO [aBa NOAJPLUKA BO peanu3aLmja Ha aKTUB-
HOCTWTe 3a /iMua co nonpedeHocT , JY MerfyonwiHcku
LieHTap 3a couujanHa paboTa, HO MO3WUTMBHM NPUMEpH Ce
u OKTA, Marriott xoten , Pamoctop v Cutn Mon, Fashion
group 1 3oonoLuka rpaguHa Ckonje KoM ce BKydyBaaT Co
MoLApLIKa 33 YCMelWwHa peanu3aLmja Ha KaneHaapckuTe u
aKTVMBHOCTUTE 3a /IMLLA CO MOMPEYEHOCT KaKo M 33 CaMuTe

[HEBHM LIEHTPM.
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OALEN: ,AHEBEH LEHTAP 3A CTAPU TMUA U LEHTAP
3A JABAHE NMOMOLL BO JIOMALLIHK YCIOB/” I

NMPUOPUTETM:

Pa3BuBatbe CbOpMM Ha BOHMHCTUTYLUMOHA/THa 3allUTHTa U
o6e36e,u,yBa|-be Ha IrPUXKa M 30paBCTBEHA 3alUTUTa Ha CTapK
M U3HEMOLUTEHM NI, MOTTUKHYBaHE Ha aKTUBHO CTapeere
Ha N1uaTa BO TPETO ,u,o6a KakKo 1 MpoMoBUpar€ Ha BOJTOH-
TepCTBOTO.

NMPEAU3BULIMA:

LlenTa Ha coumjanHMOT CepBMC € YHanpeayBatbe Ha KBa-
JIUTETOT Ha XXMBOTOT, 3APaBjeTO M NCMXOU3MUKaTa COCTOj-
6a Ha cTapuTe L3, 33[10BO/TyBake Ha HUBHUTE 34PaBCTBE-
HW 1 coupjanHmu notpebu, coupjanmsaumja 1 3boraTyBare
Ha CTEMeHOT Ha efyKaLMja Ha CTapuTe 1L, NPOMOBUpPaHe
Ha aKTUBHO CTapeeHe W aKTMBEH NPUCTaN KOH XMBOTOT BO
CTapOCTa KaKo M MPOMOBHMPatbEe Ha BONIOHTEPCTBOTO.

AKTUBHOCTM:

[peKy 0BOj coumjaneH CepBuc, CO MOUUTYBatbE Ha Mep-
KkuTe Ha Bnapata Ha Penybnuka CeBepHa MakegoHuja 3a
3awwTuTa of Koeua-19, Bo AoMallHKM ycrnosw 1 Bo [IHeBHUTE
LLeHTPY Ke Ce peanu3npaat cnefH1Be aKTUBHOCTH:

* [locet, Kou M peanusupaat 6 MeAULMHCKM N1ua
(MeOMUMHCKM CEeCTpU M napamMeamLy) U 6 BONOHTEpPH
Kaj BkynHO 200 cTapy nMLa MMM Ha FOAMLLHO HUBO
HajmManky 3000 noceTv Bo ioMaLuHK ynosu. Co cepan-
cot oncaTeHu ce 9 nogpajua Ha onwT1HUTE BO ['pa-
not Ckonje v Toa: AepoapoM, LieHTap, Kucena Boga,
Yaup, Byten, LLyto Opuzapu, Kaprow, ['opye Metpos
u Capaj. MMpn nocetnte Ke ce npaeu 34paBCTBEHa
npeBeHUMja NpeKy KOHTUHyMpaHa NpoBepKa Ha BU-
TaNHu1 NapaMeTy (KPBEH MPUTUCOK, My/NC U IMMKeMMja).
Peanusupahm ke bupat HajManky 4000 3apaBcTBEHO
npeBeHTMBHM Meperba. CO 0BOj CepBUC ce peannt-

31pa M NOAAPLUKA Ha CTapy iMLA MpeKy Aenetbe Ha
6ecnnaTH1 NIeKoBM COrNacHo NoTpebuTe 1 NeKapcku
ynatctga. Kako 1 focera, 1 8o 2021 roa. ce ovekysa
mcTpubyumja Ha okony 1000 neKoBM M XMrMEHCKM
MaTtepujanu. MpeauoeHu ce 1 AucTpubyumm Ha npe-
XpaHOEHM MaKEeTM M MaKeTU CO XMIrMeHa Ha CoLMjanHo
PaH/MBM KOPUCHULIM KOMLLTO He Ce MpuUMaTen Ha
neHsuja.

*  OBOj coumjaneH cepsrC HyaM BOHUHCTUTYLIMOHAMHA
TPWKa KaKo 3a CTapuTe, M3HEMOLLTEHM NULIA TaKa M
33 aKTVBHUTE SI1LIA BO TPETO 06a NpeKy nporpama 3a
aKTUBHO CTapeeHe M Hej3uHaTa UMMeMeHTaumja Bo
TPW [IHEBHM LieHTPM 3a ctapu imuia (OXO [ape Llam-
6a3, OOLIK Yaup, Capaj). Bo ycnosu Ha naHaeMuja
on Kosua-19, co cneperbe Ha MepkuTe Ha Bnapata
Ha Penybnuka CeBepHa MakefoHuja, BO MAHMOT
nepuog Ke ce peanusmpaat okosky 100 akTMBHOCTH
33 MOTTUKHYBaHbE Ha aKTMBHOTO CTapeere COrMacHo
CO NMPOTOKO/UTE M CO COOMIBETHA 3aLLTUTA KaKo npe-
[1aBatba 33 3[PABCTBEHA MPeBeHUMja U Meperbe Ha
BMTaJTHM MapaMeTpK, IMKOBHa paboTunHMLa, Yn KoHr
BEXOM, KypC MO aHMMCKM jasuK, paboTUIHMULM 3a U3-
paboTyBatbe Ha pauHM PaKkoTBOPOM 1 CIl.

NMAPTHEPU U COPABOTKA:

CoumjanHunot cepsuc ,[lHeBeH LieHTap 3a CTapu Nvua
W LieHTap 3a [aBatbe MOMOLL BO [JOMALUHM YCNOBK" € eauH-
CTBEH COLMjaneH CepBMC 3a iLIaTa BO TPeTo 06a BO rpafioT
Ckonje Koj Ha 0BOj HaUYMH Hyau rpuxKa 3a cTapute amua. OT-
TyKa, ['pagot Ckonje hMHAHCKCKY Fo MOAAPXKYBA CEPBUCOT.
Mo3utueHMOT NpuMep ro cnegn PoHpaumjata Anbus Koja
O (pMHaHCHCKaA MOAAPLUKA O MoMara (hyHKLMOHMPatLE Ha
CEPBUCOT BO HELIEHTPATHOTO MPaZICKO U PypasHo Nnofpauje.

oA AEN: MYHKT 3A bBE3AOMHUUN TPU LUPBEH KPCT
HA TPA[ CKOMJE-MOMMH MOTOK I

NMPUOPUTETM:

MyHKTOT 33 6e3a0MHMUM Bo MoMuH MoTok noctom 12
roAMHM, U € MeCTo Koe BO KOHTUHYMTET ja [laBa NoTpebHa-
Ta MoMolLL M nopapLuKa Ha 100 6e3goMHM nuua. OBOj MyHKT
€ OTBOPEH MET [leHa BO HefenaTa 33 [aBatbe Ha KOHCY-
TaTUBHO-COBETOAABHU YCIyrM, [OAEKA PeanM3vpaeto
Ha CEPBUCHWUTE YCIYTU KOM U HyaM NMYHKTOT KaKo LITO ce
O[IPXKYBakb€ HA JIMYHA XMIMEH], Meperbe Ha M3BaNKaHUTE
anuLITa, [obMBatbe Ha MeMKaMeHTH, TOMon 06poK M Hanu-
TOLM, TPETMaH MPOTMB BOLLNMBOCT, ycnyr of bepbep, ocT-
BapyBatbe Ha MpaBa Off CUCTEMOT Ha COLMjanHa 3aLUTUTA,
no6vBakbe Ha NCcKUXo-colujanHa NoAapLLUKa ce ABa NaTi BO
TEKOT Ha HeflenaTa (cpeda v netok). MMnepatie BO chyHK-
LIMOHMpPabEeTO Ha [yHKTOT 3a 6e300MHMUM € HaManyBatbe
Ha PaHNMBOCTA M PU3MLIMTE KOM MOCTOjaT Kaj OBaa KaTero-
pMja KaKo M HMBHA YCrellHa peuHTEerpaLyMja BO 3apaBuTe
ONMLLTECTBEHM TEKOBM.

NPEAU3BULMN:

O KNyYHO 3HaYeHE 3@ YCMeWHOTO (hyHKLMOHMPaHLE Ha
MynkToT Bo 2021 roauHa Ke 6uae npep c€ 3a4yByBatbeTo
KaKo M MopaobpyBareTO Ha OmiuTaTa 3APaBCTBEHA M CO-
LiMjanHa-eKoHOMCKa cocTojba Bo CMTyaUMja Ha MaHAeMuja
of Kosup -19.

MpropuTeT Ke brae BKNyUyBatbeTO Ha MOA06HMTE be3-
AOMHMUM Ha Na3apoT Ha TPyA 3apafy HUBHO €KOHOMCKO
3ajaKHyBatbe.

CnepneH npeau3BuK Koj Ke Tpeba Aa ce ocTeapy Ke bupae
MoAMULMpPatbeTo Ha paboTaTa M Ha CMeCTyBauKMTe Kara-
UMTETU BO MPUBPEMEHOTO MPUEATUIMLLTE-CTALMOHAPOT
MpU eKCTPEMHO HUCKMTE TeMMepaTypu 3apagu roroneMa
3alUTUTa of, NpeHecysatbe Ha Bupycot Koeua-19. Co oBa
6y ce u3berHana M HaManMa CMPTHOCTA Kaj OBaa PaHNMBa
LieNnHa rpyna.

CKOTIJE
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HeonxogHocTa of mocToerwe U (hyHKUMOHMPatbe Ha
MyHkTOT BO MOMMH MoTOK BO 3aefHMLaTa ce MoKaxa mo-
BeKe of, noTpebHa, 3apaau 3aL0BOJyBaHETO Ha OCHOBHUTE
YOBEKOBM MpaBa Kaj OBME LA, Kako M NopobpyBatbe Ha
ceBkynHaTa fobpococtojba. beHedutoT of nocToereTo
Ha BaKBO YHMKaTHO MecTo Bo rpagot Ckonje, npep, cé ro
“MaaT 6e3nOMHULMTE, MPEKy CaHUpake Ha HUBHWTE CO-
LiM0-NaTONOLKK MPobiemM, KoM AMPEKTHO BAMjaaT Ha Ha-
MaslyBatb€ Ha KPUMUHAMIOT, MPOCEHETO, KaKO U HACUTHOTO
O[iHECYBaHbE.

AKTUBHOCTM:

*  OppxyBarbe Ha xurueHata kaj 100 6e3goMHM nuLa;

* 3apjoBonyBatbe Ha mpexpabeHute moTpedbu Kaj
100 6e3n0MHM NNLA;

*  OppxxyBatbe M nogobpyBatrbe Ha OMWTaTa 34PaB-
CTBeHa cocTojba Kaj 6e3goMHULuTE;

* HaBpeMeHa peakumja 3a NoTpebHM XocnuUTanm3a-

LMK KaKo M 6ONHUYKM MHTEPBEHLUK;

[locTanHocT oo TepanuuTe 3a XPOHUYHO 6ONHUTE

6e300MHU NNLS;

* T[logobpysare Ha gobpococTojbata Kaj 6e3moM-
HWTe NMLQA NpeKy NpyXatbe Ha NCUXO0-CouujanHa
MOAAPLLKa;

* BknyyyBare Ha 6e30OMHMUMTE Ha Ma3apoT Ha
TPYA 3@ OHME KOM BMUCTMHCKM CaKaaT, MOXaT W
3HaaT [la ro CMeHaT CBOjOT CTaTyC BO NMPOLYKTHB-
HO NuLe Koe 3apaboTyBa 3a CBOjOT XKMBOT;

* Bapgete Ha noTpebHaTa MUHa OKYMeHTaLuja co
Lien OTMOYHYyBatbe Ha npoLecu 3a fobuBatbe Ha
coupjanHa NMoMoLU MM 3a OCTBapYBatkbe Ha ApYro
npaBo o obnacTa Ha couujanHaTa 3allT1Ta;

* YcnewHocTa Ha peuHTerpaLmja Ha nMuata Kou rv
KOpMUCTaT yCyruTe;

* BMpexyBare 1 copaboTka Ha [lyHKTOT 3a 6e3-
AOMHMLM CO NMPUBATHU U APXKABHU MHCTUTYLIMM CO
Lien rnokeanuTeTHo obe3befyBatbe Ha yCiyru 3a
OBaa KaTeropwja Ha Nuua;

* HenpeueHo obe3benyBatbe Ha AOHALUMM Of Ap-
XaBHM M NMPUBATHM NPOBAjAEPU CO LieN YCNewHo
(hyHKUMOHMpatbe Ha [TyHKTOT;

* [logurHyBare Ha jaBHaTa CBECT 3a OBOj COLMO-Na-
TOMOLKY NPobeM Ha JTOKAIHO M PErMOHAIHO HUBO;

* [lounTyBare Ha NPOMMLIAHMTE 3aLUTUTHU MEPKM 3a
yCrelLLHo crpaByBakbe Bo cocTojba of Kosua- 19.

NMAPTHEPU U COPABOTKA:

Op OrpOMHO 3Hauetbe 3a HempeyeHo (DYHKLMOHMPatbe
Ha [yHKTOT ce pefloBHMTE JHEBHU M MECEYHM JOHALMM Off
KOMMaHuM KoM Ce OMLITECTBEHO OArOBOPHM 3a LOHPOTO Ha
0Baa LienHa rpyna. PaboTtereTo Ha NyHKTOT, rOAMHM HaHa-
337 e noaapxaHo o 'paa Ckonje, BO HACOKA Ha rpMXKa KOH
e/iHa Ofi HajpaHNMBMTE rPYNM KOPUCHULIM.

EnHa o Haj3HauajHMTe KOMMaHWMM e Ankanomp af
Ckonje Koja MM OOHMpa NeKoBWTe 3a MogobpyBatbe Ha
3[paBCTBEHaTa COCT0j6a, KaKo M XMIMEHCKMTe CPeaCcTBa 3a
OfipXKyBatbe Ha XMrMeHaTa Kaj 6e3noMH1umTe.,

Mo3uTHBEH NpuMep e 1 KoMmaHujaTa lNekabecko Koja
AOHMPa CYBOMECHATU MPOM3BOAM M O MOKPMBA AENOT Ha
MCXpaHaTa Kaj oBMe /L.

®upmMaTa Bese Lapn 1cTo Taka goHMpa CyBOMeCHaTH
MPOM3BOAM KAKO M jajlia CO LieN 3af10BO/yBatbe Ha MoTpe-
6aTa o xpaHa, a koMnaHujaTa OCoroBCckM NMPOM3BOaM Ce-
KOj NETOK AOHMPa MiieyHu Npo3vBoau 3a 100 6e3p0MHULM.
KoMnaHujaTa Xuto Jleb Bo copabotka co nnatchopMaTta
Ajne MakefoH1ja ce rpuxaT BO AeNOT Ha LOHUpare Ha
6env neunsa u ned.

Opn ronemo 3Hauetbe e M NMoCBETEHOCTa Ha PecTopaHm-
e Torto, [lykar, JlatepH, Ckonckn Mepak v Ckapa bap Kou
HecebMyHo roTBaT TOMNa Yopba Bo cpeauTe 3a 50 be3gom-
HULN.

3apagu npenosHaBarbe Ha CEpPUO3HOCTa Ha mpobne-
MUTE KOM ' MMaaT 6e3[L0MHULIMTE, OBME PMPMU JOHATOPU
W MoHaTaMy ja MpOAOMKyBaaT copaboTkaTa M XyMaHaTa
MUCHja.

NMPOrPAMA 3A PABOTA 2021
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oaAnEN: NMeEPCOHANHA ACUCTEHLUMIA HA
JIMLIA CO OMPEYEHOCT

NMPUOPUTETMU:

Bo pamkute Ha cepsucoT [lepcoHanHa acucTeHuMja
Ha fmua co nonpeyeHocT, Bo 2021 roa. nnaHMpaHo e aa
ce ondhataT MUHMMYM 50 KOPUCHMLIM — CTIEMM NMLA U ULLa
CO TEXOK M HajTEXOK TeneceH MHBanMauTeT of 18 no 65
roguHu, of ctpaHa Ha 30 nepcoHanHu acucteHTU. Osue
JMLA CO MOMPEYEHOCT HA IHEBHA OCHOBA BO KOHTMHYMTET
Ke nobuBaaT MepcoHanHa acuCTeHLMja BO BPEMETpaetbe
of 4 yaca ofi nepcoHanHuTe acucteHTu. Lienta e nuuata co
MOMPEYEHOCT, CO MOMOLL Ha MEePCOHANHATa acUCTeHLM]a,
CO IUTHMTET M CAaMOCTOJHO A MM WU3BPLLYBAAT CUTE JIUUHM
06BPCKM, NOTPebU 1 XKenbu, Npu LTO Ke ce 0BO3MOXM HUB-
Ha CoLMjanHa MHTErpaLmja U MHKY3uja BO OMLITECTBOTO M
NOAAPLIKA M Ha HUBHUTE CEMEjCTBa.

NPEAU3BULMN:

3aBUCHO Of CEKOjOHEBHOTO MeHyBake Ha cocTojbata
CO KOPOHa BMPYCOT MPeaM3BMK € Ja Ce JaBa ycnyraTa Bo
[IOMOBMTE Ha KOpUCHULMTE, 0COBeHO Kaj fen of Kopwc-
HULIMTE KOM Ce CO HAJTEXOK TeNeceH MHBANMANTET U He Ce
BO MOXHOCT [ia u3nie3aT of JoMoT. [lononH1TeNHo, 3aBuc-
HO Of, AMjarHo3aTa Ha KOPUCHULMTE, HEKOM CE CO KPEBKO
30paBje M MOXAT [la Ce OTKaXaT 0 KOPUCTEHE Ha ycnyraTa
nepcoHanHa acMCTeHLMja 3a [ia Fo CoYyBaaT 3ApaBjeTo.

npe,lJ,lA3BMK € HEMOXXHOCTa fa ' O6Bp3€Me nepcoHan-
HUTE aCUCTEHTU MO 3aBPLUYBAHHETO Ha O6YKaTa, ycnyrata

[a NPOJO/HKAT /1 ja laBaaT Ha TepeH, bumejkv fen ja yno-
TpebyBaaT NoToa AMNIoMaTa 3a paboTa BO CTPAHCTBO MU
nak ce BpaboTyBaaT Ha apyru paboTHM MecTa.

AKTUBHOCTMU:

* Bo 2021 ke ce peanu3supa HoBa 06yKku 3a HOBM 25
MepCOHaNHM aCUCTEHTH;

* [loBp3yBarbe Ha HOBUTE 25 aCUCTEHTU MUHUMYM CO
25 MakcuMyM co 50 KOpPUCHMLM, NOCTOjaH MOHUTO-
PUHT 1 eBasyaLMja Ha KBAIUTETOT Ha yCnyraTa;

e CeKojHEBHM aKTMBHOCTM Of cTpaHa Ha 30 nepco-
HanHW acucTeHTU co 50 KOPUCHULM:

* [lepcoHanH1oT acucTeHT obe3beyBa CEKaKOB THM
Ha NoAApLLIKA BO JOMOT Ha KOPUCHMKOT (moMoll
NPy ABUXKEHE, KOPUCTEHE NOMarana, obnekysatbe,
MoAroTOTBKA Ha XpaHa, NMOMOLL NPU U3BpLLYBaHE
Ha XUrMeHa 1 pU3MoNoLLIKK NoTpebu, NpuMatbe Ha
NeKapcTea M Ci.);

°  MoAApLIKa M MOMOLL Ha pPaboTHOTO MeCTo, BO BUCO-
K006pa30BHMOT MpoLiec, Bo HedhopManHoTo 0bpa-
30BaHKe UNK BO MpodhecuoHaHa pexabunuraumja;

°  MOAAPLLKA BO 3aeHMLIaTA BO KOja XMBEE KOPUCHMKOT;

* pabotMnHMLa 3a TMMCKa paboTa 1 3ajakHyBatbe Ha
KanawLuTeTUTe Ha CUTE aCUCTEHTM;

NAPTHEPU U COPABOTHULM:
MTCI, MUCP

OALAEN: NMOMATATEIIN HA PAHIMBW LENTHA
FPYMM HA KOPUCHMLM I

NMPUOPUTETMU:

75 nMua co NompeyeHOCT Ha AHEBHA OCHOBA BO KOH-
TWHYUTET A3 [obMBaaT acUCTEHUMja M Hera Of CTpaHa Ha
rnoMaraTefii U BOJIOHTEPM, MPY LITO Ke Ce OBO3MOXM Ca-
MOCTOJHO W HE3aBMCHO (PYHKLIMOHMPatbe Ha KOPUCHULMTE,
nogobpyBatbe Ha CTENEHOT Ha CoLMjanu3aLiuja, MOBUIHOCT,
MHOPMUPAHOCT, MHKITy3Wja BO 3aeHMULaTa U MHAMPEKTHO
NoAApLIKa Ha ceMejcTBaTa Ha KOpUCHMLMTE co ocnobopy-
Bakbe Ha HMBHOTO JIMYHO BPEME.

NMPEAU3BULIMN:

CepsucoT [MoMaratenu Ha paHIMBM LESHW IPYMK Ha Ko-
PUCHULYM MOCTOM 3@ Aa UM NPYXKKM CEKOjAHEBHA Hera, Nof-
ApLKa M acuCTeHUMja Ha muaTa co nompeyeHocT. Cekoj
KOPMCHMK € CMOEH CO Mo efieH noMaraten 1 Tve 0chopMyBa-
aT cunHa penaumja. MoMaraTenoT rpayu OfHOC M CO KOpHC-
HUKOT M CO HEroBOTO CeMejcTBO. [peau3ByK Bo 0BOj CepBMC
e [la Ce pacKuHe [I0rOBOPOT M [ Ce Hajae HOB COOMBETEH
rnoMaraten Koj 61 MoXen 4a 0AroBopu Ha creuuduyHm1Te

WHAMBMAYANHM NOTPebU Ha KOpUCHMKOT. Mpeamssuk e 3a-
pafi1 OrPaHMUEHOCTa Ha KamauuTeTUTe M MOXHOCTUTE Ha
CePBMCOT [1a He ce ondhaTaT LITO MoBeKe KOPUCHULIM KoM
“MaaT peanHa notpebda. MoHaTaMy, ocobeHo Bo 0BOj nepu-
Of} CO MaHpeMujaTa Co KOPOHa BMPYCOT, FoNeM Mpean3BuK e
Ha[BOPELLUHMOT (haKTOp 3a peanmsaLmja Ha ycyraTa Ha Te-
PEeH CO KOPUCHMLMTE M 0fibMBatbe Ha YC/yraTa Ofi CTpaHa Ha
KOPMCHWLMTE CO LieN [ia FO 3alUTUTaT COMCTBEHOTO 3[paBje
WM MaK of CTPaHa Ha noMararenure.

AKTUBHOCTM:

* CeKojHeBHM aKTMBHOCTM Of CTpaHa Ha 25 rmo-
Maratenute u 10 BoNOHTEpPM Ha 75 KOPUCHULM:
MOALPIIKA M MOMOL MPU [BMXKEHe, KOPUCTEHE
Ha noMarana;

* [loanpluka Npy OApPXKYBake IMUHA XMIMEHa U Xu-
rMeHa Ha obnekara;

* T[lopaplwKa Mpu M3BpLUIyBatbe (U3MOMOLIKM Mo-
Tpebu;

CKOTIJE
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* [lopAapluka npy U3BPLLYBaHe Ha [LOMALIHM aKTUB-
HOCTM: TOTBEHE XpaHa, 3eMatbe obpouu, oaap-
)XYBakb€ Ha XMr1eHa BO JOMOT;

* [loaaplwka Npu naTyBatbe o, U Ao paboTHO Me-
CT0, 06pa3oBHa YCTaHOBA, 3APABCTBEHA MHCTUTY-
uujamcn.;

* [loaapLka Npy KOPUCTEHE UHOPMATUUKA TeX-
HOMOTMja M NPU YNTakHEe TEKCTOTBY;

* [logaplwka npu ocTBapyBake KOMyHMKalMja Co
APYrv nyre 1 couujanmsaumja;

* [loaapLuka 3a NpUCyCTBO BO 06PA30BHU MHCTUTY-
LiM, Ha OMLUTECTBEHM 1 jaBHU HACTaHM;

* OnwTo CoBeTyBake BO HACOKa Ha NoobpyBare

oALEN: COUMIANTHO
[MPETMNPUJATUE -

HETA LIEHTAP [l %5

NMPUOPUTETM:

EneH of rnaBHuTe NpuoputeTv Ha Hera LieHTap e yHa-
npefyBatbe M Pa3Boj Ha BOHMHCTUTYLMOHANHA 3aLUTMTA,
McUXo-coLpjanHa NOAAPLIKA M Hera Ha CTapu U HEMOKHM
MU BO foMaluHu ycnosu. ®@okycot Bo 2021 e cTaBeH
Ha Hy[erbe Ha YCnyrv 3a MOMOLU U Hera BO JOMOT KOM ce
thuHaHcupanm o MTCT. Co Toa Ke ce 3ronemu 6pojoT Ha
OMCNY)KEHW KOPUCHULM Ha Hera 3a KoM Jp)kaBaTa Ke nap-
TMUMNMPA.

TeKoBHO Ke NPOJOMKAT Aa Ce peanusupaat cepTudm-
LMpaH1 0BYKM 3a HeryBaTesi/ka 3a MOMOLL M Hera Ha CTapy
/ML M LA CO MOMPEYEHOCT.

3a nps nat Ke ce nunotupa ycnyrata KOMYE 3A UTEH
MOBWK 3a cTapy nmua, Koja ke obe3benysa 24/7 noaapiu-
Ka Ha CTapu ivLa BO CNy4aj Ha UTHOCT.

NPEAU3BULMA:

Koena-19 naHpeMuja Moxe @ OHEBO3MOXM TEKOBHO
cnpoBefyBatbe Ha 00YKM U1 peanusupatbe Ha OCTaHaTH aK-
TMBHOCTM BO [1afieH BPEMEHCKM POK, KaKo M HaMafeH UHTe-
pec Kaj HeryaTemTe 3a Hyfiete Hera BO [JOMaLLHM YC/IOBM
rnopaau pu3uk o 3abonyBatbe M NpeHecyBatbe Ha bonecta
Ha CTapOoTO NULE.

AKTUBHOCTM:

* [lpyxatbe Ha Hera Ha CTapu ML BO AOMALUHM
yCnosu;

* Peanusuparbe Ha 3 0byku 3a HeryBaTes/ka 3a
MOMOLL M Hera Ha CTapu iMua M imua co morpe-
YEHOCT;

* [loAroToBKM M CpPOBEAYBatbe Ha MUMOT YCIIyry
3a KOMYE 3A UTEH MOBWUK;

* CnpoBefyBate Ha CKPUHMHI TECTOBM 3a paHa
AeTeKUMja Ha CUMNTOMM Ha fieMeHLuja

Ha MCUX0-CouujanHaTa Nonox6a Ha KOPUCHULM-
T€ M HUBHO aHUMMPatbE BO JOMALLHM YC/IOBY;

* [loaapluka Npy Mepete Ha LWeKep BO KPBTa U Me-
pere Ha KPBHWUOT MPUTUCOK, KOHTAKT CO MaThy-
HWUTe NeKapu Ha KOPUCHULMTE, CMpOBefyBake
Ha peuenTy 3a NIeKOBM A0 CMeLMjanucT, anTeka
M KOPUCHULK;

* PefoBeH KOHTAKT CO [ien Of CeMejcTBaTa Ha Ko-
pUCHULMTE.

NMAPTHEPU U COPABOTHMULMU:
I'pap Ckonje

Vv

NMAPTHEPU U COPABOTKA.

ABCTpyCKa areHuyja 3a pa3Boj, Koja ro OBO3MOXYBA M-

notupatbeTo Ha KOIMYE 3A UTEH MOBKK.

Esponcka Komucuja npeky EaSI nporpamata u LUsaj-
LLapCcKa areHuUMja 3a pa3Boj, Koja MpeKy NpoeKToT 3a UHTe-
rp1paHa Hera ro noaapXyBa BosenyBatbeTo Ha KOMYE 3A
WUTEH MOBWK.

MTCI 1 onwTmHa KapnoL, kKo ce HallM napTHepu BO

CnpoBenyBaHeTO Ha YCNyru 3a Hera 1 NOMOLL BO AOMOT CY6-
BeHLMOHMPaHM O CTPaHa Ha Caetcka baHka.

AreHupja 3a Bpabotysatbe 1 YH[, kou ce copaboTHu-
L BO perpyT1parbe Ha KaHAMAaTM 3a 0byKW U HyaaT du-
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oA AEN: NHEBEH LEHTAP 3A JIMLA CO UHTEJIEKTYATTHA

MNONPEYEHOCT HAL 18 TOOMHW “[MPOJIET”

NMPUOPUTETM:

[HesHuoT LleHTap 3a nMua Co MHTENeKTyanHa non-
peyeHocT Hag 18 roamHM uMa 3a Len coumnjanusaumja
M MHTErpaumja Ha NuuaTa Co MHTe/eKTyaNHa nonpeye-
HOCT BO OMWTECTBOTO M HMBHA AHEBHA FPUXa MpPeKy
nepcoHanoT (aHraxupanute nuua) o [HesHuoT LieH-
Tap KOj e OTBOpEH MeT [leHa Bo HefenaTa co paboTHO
BpeMe of 08:00 go 16:00 vacor.

Mpeky paboTunHuum, eaykaumuu, paboTHu u tu-
3UYKM Tepanuu, Ke ce OBO3MOXM MofobpyBare Ha
HMBHATa MCMXO-COUMjanHa cocTojba, HMBHO OCa-
MOCTOjyBatbe M efleH BUJ, ONIeCHYBatbe 33 HUBHUTE Ce-
MejcTBa/cTapaTenu Aa v 3aBpLiaT CBOMTE [OMALUHM
00BpCKM AoAeKa HUBHUTE fiella ' KopUCTaT ycyrute
BO JHEBHMOT LieHTap.

Bo cutyauuja Ha naHpemuja co Koeug-19, ke ce
npunarofaT aKTMBHOCTUTE criopef OANyKWUTE Of
MTCI.

NPEAMU3BULIA:

LlenTta Ha [JHeBHMOT LleHTap 3a nMua CO MHTeNeKTy-
afHa norpeyeHocT Haf 18 roamnHu e aa ce NpuBneKyBsa-
aT KOPUCHULM KOM BeKe MOA0NTO BpeMe He noceTyBaart
HUKaKBM [IHEBHM LIeHTPU UAK Ce He3a40BOJTHM Of YCO-
BMTe Ha MOCTOEYKM LieHTPM KoM BeKe v noceTysase. Bo
COMNACHOCT CO LieNInTe, aKLIMOHMOT MNaH € 3aupTaH fa
obe3beau 3a nuUATa CO MHTENEKTyalHa MOMpPeyeHoCT
YCNYru 3a KPaTKOPOYHM M [ONTOPOYHM TPEHWHE Mpo-
rpaMu, [la pa3BMBa TPEHUHT PAabOTUNHULM M edyKaLuK
3@ HMBHa COUMjanM3aLMja U MHTErpaLmja BO OMLITECT-
BOTO, paboTHM Tepamuu WM MHAMBMAYaNnHa paboTta u
TPUXa 3@ KOPUCHULMTE Of CTPaHa Ha NepCoHanoT BO
caMuoT [IHeBeH LeHTap.

AKTUBHOCTMU:

* OpraHu3upatbe Ha KpeaTMBHa HacTaBa 6asnpaHa
CO MOMOLU Ha HarnegHu CpefcTBa 3a NMuaTta co
nocebHu notpedu;

* OpraHu3upatbe Ha efyKaTUBHU PabOTUIHMLM 3a
nmuaTa co nocebHu noTpebu Ha HUBO Ha AHEBHM
ycnyru, 3a 15 - 20 kopucHuum Bo [IHeBHMOT LieH-
Tap CO NPOMOBMpPake Ha MHKMY3MBHA eayKaLuja
5 pen Bo Hepenata of, 08.00-16.00 vacor;

* Pabota co du3mnoTepanesT 3a Nnogobpysate Ha
HWMBHMOT PU3NUUKM Pa3BOj;

*  KoHTMHyMpaHo efyumpare 1 0byuyBatbe Ha npo-
(hecmoHanH1oT Kagap Bo [JHeBHMOT LieHTap;

* [lokyMeHTMpatbe M Kpeupame Ha ba3a Ha nopa-
TOLM U AUCEMMHUPAbE HA 3HAEHETO;

* [logurare Ha CBECTa Ha 3aefH1LaTa 33 NOAAPLL-
Ka Ha [lHeBHuWOT LleHTap;

* Pa3Boj Ha cTpaTeruja 1 copaboTKa CO MHCTUTY-
UMM M PYTY HEBNAAMHM OpraHu3aLmy;

* [lpeB3eMawe Ha notpebu, 6asmpaHu Ha uc-
TpaXxxyBatbe Koe Ke Jafe oaroBopu 3a npobne-
MUTe U TELIKOTUUTE CO KOM Ce COOYYBaaT NiULaTa
co nocebHu NoTpebu U HUBHMTE Haj6NMUCKK BO
OKONMHATa;

* [lpuaoHec Bo hopMynmpate Ha jaBHaTa NOUTH-
Ka CO aKTUBHO y4eCTBO BO JpXKABHMTE U NIOKan-
HWUTE MHCTUTYLMM NPeKy CeMUHapH, KOHDepeH-
UMM 1 Ch.

Bo cutyaumja Ha Kosup naHpemuja, cute akTvB-
HOCTM Ke ce OfBMBAaT BO OTBOPEH MPOCTOP Kaje Ko-
pUCHULMTE Ke BuaaT nofeneHu Bo rpynu

NMAPTHEPU U COPABOTKA:

[pxaBHa notapuja Ha MakegoHwja, OnwTiHa LieHTap
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oaALEN: COUMIANHO NPETIPUIATUE “KOMYE”

NMPUOPUTETMU:

CouujanHoTo npetnpujatve Konye, MMa 3a Lien yHanpe-
[yBakbe Ha Npoaaxba Ha NonoBHa obneka Ha rparaHuTe U
becnnaTtHa aucTpubyumja Ha obneka Ha MU BO coumja-
NEH PU3MK U MHCTUTYLIMM KOW OMCIY)KyBaaT paHIMBa KaTe-
ropuja Ha rparaHu, Kako U MOXHOCT 3@ OfleCHeT MpucTan
10 obneka No HUACKM LieHM 3a IMLATA CO HUCKW MPUXOOK.
AcToBpeMeHo, cTaBa (hoKyC Ha CO3[aBatbe HABUKM 33 OAr0-
BOPHO [OHMPatbe 1 HaBUKM 33 OArOBOPHO TPOLLEHE, KaKO
U jaKHeHe Ha KanauuTeT1Te Ha PaHAMBM FPYNM Ha rparaHm
npeky paboTHa MHTerpaumja.

Co KpeaTBHM paboTUIHMLM 3@ MOBTOPHA yroTpeba Ha
BMLLOK 06/1eKa M CO3[jaBatbe Ha HOBM MPOM3BOAM CE BPLUM
MCKOPMCTYBatbE Ha BULIOKOT 06/1eKa, Ce 3a4yByBa )KMBOT-
HaTa cpefyHa U paboTHO Ce MHTErpUpPaaT XXeHu Bo coumja-
JIEH PU3MK.

lMpoMouuja Ha paboTaTa Ha HoBaTa NPOAABHMLA 3a No-
NOBHa [eTcKa obreka “Marno Konue”, Kafe Ke ce 0BO3MO-
XXM paboTHa MHTErpaLmja Ha XXeHu BO CoLMjaneH pUsmK 1
ONeCHET MpMCTan o AeTcka obneka No NPMUCTanHM LieHM 3a
MOTPOLLYBaunTe.

NMPEAU3BULINA:

lMpeaunssuK e aa ce MoaurHe CBecTa Ha rparaHuTe 3a
obnekaTa Koja ce JOHMPa, KaKo M NMPOMEHa Ha CTepeoTH-
MUTE Ha MOTPOLLYBAUMTE 3a KynyBatbe Ha ,,06/1eKa o BTOpa
paka“.

MpoMenn Bo npopaxbata nopagn Kosupg-19 naHpe-
MMjaTa, Koja MOXe [la BNMjae Ha KyroBHaTa MOK W be3-
benHocTa Ha rparaHuTe, a co Toa M Ha paboTaTa M ofpXx-
JMBOCTa Ha couujanHoTo npetnpujatie. Ce pasrnegysaat
MOXHOCTY 33 BOBEflyBatbe Ha OHMajH Npofaxba 1 ucropa-
Ka Ha MPOM3BOAM.

AKTUBHOCTM:

* Cenekuuja, becninatHa gucTpubyumja 1 Npoaax-
6a Ha nonoBHa obneka

* KpeatnBHa paboTunHMLa 3a Be3ewe CO BKIyYe-
HU 2 BOJIOHTEPU M 2 MPAKTUKAHTM BO NPOLLEcoT
Ha Kpeupatbe U An3ajHupatbe

* KpeaTtnBHa paboTuNHMLA 3a LWMEHbe HA MACKM CO
BKNyyeH 1 BonoHTep M 1 nuue pesoBHO aHraxu-
paHo nnue

* [logurarbe Ha CBeCTa Ha 3aefHMLATA 33 AOHU-
patbe Ha obneka Npeky opraHusMpatrbe Ha Manu
MHULIMjaTMBK

* YHanpepfyBahe Ha npopax6ata Ha ,Mano kon-
ue"“ co BKNyYeHu 7 BONOHTEepM Kou Ke aaaat npu-
[OHeC CO PefoBHO CeneKkTMpake Ha obneka M
acucTMpatbe Npu npofaxba

NMAPTHEPU U COPABOTKA

Ipag Ckorje e noaap»KyBay BO akTMBHOCTMTE MOBP3aHH
co pabotata Ha ,Mano konue®,

-

NAC upksaTa of AMepuKa e MOAAPXKYBAY Ha KpeaTys-
HUTE PabOTUIHULM.

Happiness marketing, kou ce copaboTHuum 3a Mapke-
TUHI AKTMBHOCTM M HecniaTHO OBO3MOXXYBaaT MPOMoLMja
Ha aKTMBHOCTMTE Ha Konue.

KomnaHuute CaBa ocurypysarbe, Tenekom, LLnapkace
6aHka, KoMucwja 3a xapTim o BpeHocT, Mabnmumct v ap.
Kaje ce MoCTaBeHu KyTuM 3a I0HMpPatbe Ha obneka co Ko e
npenBMaeHa NMoHaTaMoLLHa copaboTka.

CopaboTkaTa Ke ja MpoomK1Me U CO CrieiHUBE UHCTH-
TyUMK, CO Ko copaboTyBaMe 0f aCMeEKT Ha acuCTUPake Ha
LA BO COLMjaeH pU3mK :

* CneuujaneH 3aBop [lemup Kanuja

* HauuoHanHa Mpexa MPOTMB HACWUNCTBO BpP3
)XEHW U CEMEjHO HAaCMNCTBO

* [lcuxujatpucka 6onHuua bapaosum

* [loM 3a cTapu nmua Majka Tepesa

* LleHTap 3a geua o ynua

* T[lpudpateH LueHTap Busberoso

* Association PEL

e KIY 3ateop Ckomje- Ckonje



OALAEN: TPOrPAMA 3ATIOMOLWW M NOAAPLLKA

HA MUTPAHTU/BETA/ILX BO PCM I

NMPUOPUTETMU:

* MeAMUMHCKA M XyMaHWTapHa acuCTeHUMja Ha
MUrpaHTUTe M beranuute kou ce Bo MpudatHute
LeHTpu 3a beranumu u MurpaHTv Bo TabaHoBLe
n BuHojyr, Kako M HaManyBare Ha paHMBOCTA
Ha 6ebuhaTa, feuata, MajKuTe, CTapuTe IMLA U
AmMuaTa co crneuuduyHm noTpedu 1 Bo YCIIOBM Ha
naHaemuja co Kosna-19

*  MeAMUMHCKa M XYMaHUTapHa acUCTeHLM]a Ha K-
LiaTa KOM TPaH3MTMpaaT BO NOrPaHUYHKTE perno-
HM BO ycnoBu Ha Koeua- 19 naHpemuja.

* 3ajakHyBatbe Ha KOOPAMHMPAHM aKTUBHOCTU 3a-
e[lHO CO CMTe BKNyYeHW BNaAMHM U HEBNAAWHM
OpraHu13aLmm

* Kpewupatbe Ha aganT1paHu Nporpamu 3a bapate-
/M Ha 31N M LA NOA CyncuaujapHa 3alTuTa,
CO LieN HMBHA NofecHa paHa MHTerpaumja u uH-
Terpaumja Bo 3aegHuLaTa.

NMPEAU3BULIMA:

LpseH kpcT Ha PCM Bo MMTL, “BuHojyr” - l'esrenuja
n “TabaHoBue”- KymaHoBo, LleHTapoT 3a cTpaHuu BO
CKomje KaKo M 3a MperynapH1Te MUrpaHTM BO Morpa-
HUYHWTE perMoHM Ha ApxasaTa ( rpaHuua co Cpbuja
u puuja), Npeky MobUNHUTE TUMOBM Ha TepeH Ke Mpo-
LOMKM CO AMCTpMOYLMja Ha XYMaHWUTapHa MOMOLW BO
BMA Ha MaKeTU CO XpaHa, MHAMBMAYANHWU MaKeTU Co
XMrMeHa 3a MaXku M KeHu, nakeTu 3a 6eburba 1 nene-
HW, BOAa, Kebura, obneka M 06YBKM Kako M CO OMCT-
pubyumja Ha Tonam obpoum (roTBeHM jagetba) M Tonau
HanuTouu (Yaj u cynu). XpaHaTa Ke ce 3aTonyBa v noc-
NyXKyBa BO HAMEHCKM NOCTaBeHWUTe MOBUNHU KYjHU. Tu-
MoBMTE Ha LipBeHWOT KpCT Ha TepeH Ke NPOAoMKaT Co
YKaXyBakb€e NpBa NOMOLI Ha MUrpaHTUTE U beranuuTe u
Ke Ce BPLUM TPAHCMOPT [0 3APABCTBEHUTE UHCTUTYLIMM
3a CeKyH[apHa 34paBCTBEHA 3alUTHTa.

Bo paMkuTe Ha TMMOBMTE MPOAOMKYBAAT aKTUBHO-
CTWTE 33 CrojyBakbe Ha CeMejCTBaTa.

AKTUBHOCTM:

CornacHo MpouUEeHKWTe 0f TepeH, NnaHuWpaHa e
noaApLiKa 3a MATPaHTUTE W beranuute 1 Toa Npeky
oucTpubyunja Ha:

e 20000 nakeTn co xpaHa

e 20 000 nakeTu co xurueHa , CpeacTBa 3a ge-

3MHeKLMja , 3aLTUTHU MaCKu

e 200000 wnwmma co Boga

¢ 5000 kebuma

¢ 300 naketu 3a 6ebutba 1 nenexn

* 5000 napunrba obneka u uesnu

* 25000 Tonnu obpoun (roTBeHu japetba)

e 25000 Tonnu HanuTouM (yaj 1 cyna)

MnaHupaHa e BKynHa 6pojka og 3000 acuctu-
paHu MUrpaHTH/ 6eranum cMecTeHo BO npudaTHUTe
ueHTpu Bo MTL “BuHojyr” - F'eBrenuja u “TabaHosue”
- KyMaHoBo. lMnaHupaHa 6pojka Ha acCMCTUPaHU MUT-
paHTM 3a 2021 roguHa e 25000 nuua.

Bo 2021 ropawuHa, NnaHupaHu ce

* 10 000 acucTeHUMM M MHTEPBEHLMM Ha NpBa
nomolu
° 150 MeOMUMHCKM TpaHCMopTH

Bo nenot Ha aKTMBHOCTMTE 3a CrojyBake Ha ce-
MejCTBa, NpeKy Tpu MOOUNHM TUMOBM MIaHUPaHU Ce
120 cnojysatba Ha ceMejcTBa.

Bo MpudatHMoT LeHTap 3a cTpaHum Bo Ckonje u
LleHTapoT 3a 6apaTtenu Ha a3un - Busberoso Ckonje,
UpeeH kpcT Ha PCM ke npogonxu pa ja obesbeny-
Ba NPMMapHaTa 3[paBCTBEHA 3alITUTA, TPMUjaxa Ha
MUrpaHTUTe BO LleHTapoT 1 nocpenyBate Ha CeKyH-
[APHO M TepUMepHO HMBO Ha 3[paBCTBEHA 3alITMTA
KaKo M NMCUXO0-COoUMjanHa 3allTUTa Ha PaHIMBM Len-
HU Tpynu.

Ke ce obe3benyBaat noTpebHUTe NEKOBMU Ha He-
[ieNIHa OCHOBA M XyYMaHTMTapHa NOMOL BO NMpexpaH-
6eHun 1 HenpexpaHbeHu NPoayKTH.

MHpoukaTop 3a nuua cMecTeHu Bo lNpudaTHUOT
LeHTap 3a cTpaHum-Tasu baba e 25 nuua Ha Meceu-
Ha OCHOBa.

Bo 2021 rogMHa Ke NpoAomKM KOHTMHYMpaHa
nofAplKa Ha nuuaTta noj CyncuiujapHa 3awtuta
npeky Mogenot ,Boany 3a 6eranuu” u co nogapuw-
Ka Ha obydyeHM BONOHTEPM, KaKO M Kpeupawe Ha
nocebHu nporpamu 3a pabota u NMyHa Haarpagba
Ha KanauuTeTUTe U BEWTUHUTE Ha NuuaTa bapatenu
Ha a3uN, HUBHMUTE [leLa U UHTerpuparbe BO akTUBHO-
CTUTe Ha OpraHu3aumjaTa co BonoHTepuTe Ha LipseH
KpcT. MHOMKaTOp 3a aKTMBHOCTH CO LA Kou Ke bu-
[aT fen akTUBHOCTUTE 3a paHa MHTerpauuja e 50, a
33 MHTerpaumja Bo 3aefHuuata e 10 nuua.

NMAPTHEPU U COPABOTKA:

YHXUP, YHUUE® , MOM , MakemoHckn Kapurtac,
NoPU, MUPL ,MTCI1, MBP,M3 1 nokanxu HBO .
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OUHAHCOB MNTAHHA LLPBEH KPCTHATPA CKOMNJE 3A 2021 TOAMHA

neuxoau

COMNCTBEHM MTPUXOON
NPMXoan 01 3AKOH 3A LK
NMPMXoan 0 NMPOEKTH
BKYMHO NMPUXOAHU

PACXOAU

PACXON 3A TINTATU M HALLOMECTOLIM
MATEPWJANIHA PACXOM
®YHKLUMOHANHN PACXOIN
KAMUTANTHA PACXO M

BKYINHO PACXOAU

NMPUXOAMU

MMpUXOAM 04 KMPUM M 3aKYMHUHM

Mpuxoan on NokaneH byler

Mpuxoam o peructpaumja Bosuna/3akoH 3a LK
[loHauuu/cnoHsopctsa (Bechuk, ConuaapHocr)
Opf NpoeKTH Mo fejHOCTH

YHXLP

lMpuxoam on kaMaTy

Mpuxoaum o Kypcesu-MNpea noMoL

BoHpepHu npuxoam

Mpuxoa-Crpyra - TPEHUHT LeHTap

BKYINMHO NMPUXOAU

PACXOOMU
PACXOJM 3A IATM M HAJLOMECTOLM

bpyTto nnatu
JybunejHu Harpaau
OTnpeMHMHa 3a neHsuja

2020

15,800,000.00
3,000,000.00
57,930,000.00
76,730,000.00

3,850,000.00
9,682,960.00
63,197,040.00

76,730,000.00

2020

450,000.00
14,700,000.00
3,000,000.00
1,180,000.00
26,049,000.00
16,000,000.00

150,000.00

1,200,000.00
14,000,000.00

76,730,000.00

2020

3,800,000.00

50,000.00

[TPUIOHECHU OL NMJIATU U TIEPCOHANEH IAHOK

lMepcoHaneH faHOK Of HafOMeCTOUM (AHEBHMLM, jybunejHu Harpaam)

BKYMHO PACXOAU 3A NNATU U HAROMECTU 3,850,000.00

MATEPUJAJTHU PACXOOU

[MOTPOLUEHA EHEPITMJA
Tpowouu 3a yyectso Bo pacxoaute Bo [IXO-Ckonje 300,000.00
EnekTpuuHa eHepruja Ctpyra 2,000,000.00
EnekTpuuHa eHepruja BogHo+MomuH MoTok 200,000.00
Tpowouw 3a Boga Ctpyra 300,000.00
l'y6petapura Ctpyra 75,000.00
3atonnysatbe-Hapta-Ctpyra 350,000.00

MowrTa 15,000.00

TenedhoH u Tenedhakc Ckonje 300,000.00
TenedoH u Tenedakc Ctpyra 80,000.00
TenedoH v Tenedakc BogHo 6,000.00
[opueo 400,000.00
Tpowouu 3a peructpauuja Bo3una 150,000.00
MATEPUJATIN
KaHuenapucku MaTepujan 170,000.00
[MpeTtnnaTta 3a cnMcaHuja 12,000.00
CpepcTBa 3a XMrueHa 70,000.00
M3paTtoum 3a penpeseHTauuja 100,000.00

2021

12,650,000.00
3,000,000.00
61,594,800.00
77,244,800.00

3,910,000.00
9,353,000.00
63,981,800.00

77,244,800.00

2021

450,000.00
15,450,000.00
3,000,000.00
1,000,000.00
29,144,800.00
16,000,000.00
1,000.00 -
200,000.00
2,000,000.00
10,000,000.00

77,244,800.00

2021

3,800,000.00

110,000.00

3,910,000.00

300,000.00
1,200,000.00
230,000.00
250,000.00
75,000.00
300,000.00

20,000.00
300,000.00
60,000.00
6,000.00
300,000.00
200,000.00

200,000.00

100,000.00
100,000.00

%

16.38
3.88
79.74
100.00

5.06
12.11
82.83

100.00

0.58
20.00
3.88
1.29
37.73
20.71

0.26
2.59
12.95

100.00

1.07
1.07
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TEKOBHO OLIPIKYBAIDE ettt
[Monpaska 1 oap>xyBare BO3una 150,000.00 200,000.00 2.14
Tpowouu 3a ogpxysatbe onpeMa 40,000.00 50,000.00 0.53
Tpowouwu 3a 1 Anapatu 30,000.00 40,000.00 0.43
OpnpxyBatbe Ha COTBEp M XapaBep 100,000.00 100,000.00 1.07

AQBOKATCKM XOHOpapH 84,960.00 72,000.00 0.77
BaHkapcka nposusuja 150,000.00 150,000.00 1.60
OcurypyBatbe Ha UMOT 100,000.00 100,000.00 1.07
Lpyrv ycnyru 4,500,000.00 5,000,000.00 53.46
BKYMHO MATEPUJAJTHU PACXOAU 9,682,960.00 9,353,000.00 100.00

®OYHKLUHUOHANHU PACXOAU

JEJHOCTH

AN B3]
Centmua Ha PakoBogeH ogbop 100,000.00 100,000.00 0.16
Cobpanue Ha OOLIK 30,000.00 30,000.00 0.05
MHbopMupatbe 1 KOMyHUKaLM]a 40,000.00 30,000.00 0.05
[ucemuHaumja 15,000.00 10,000.00 0.02
34paBCTBEHO - BOCMUTHA AiejHOCT 150,000.00 150,000.00 0.23
MpBa nomoLu 100,000.00 100,000.00 0.16
KpBogaputenctso 200,000.00 200,000.00 0.31
CouujanHo - xyMaHWUTapHa fejHoCT 350,000.00 400,000.00 0.63
Cnyxb6a bapatbe 10,000.00 10,000.00 0.02
MapKeTuHr 10,000.00 10,000.00 0.02
DuHaHCUK 10,000.00 10,000.00 0.02
Katactpodm 1,000,000.00 570,000.00 0.89
MeryHapoaHa copaboTka 200,000.00 100,000.00 0.16
[MaTyBatbe BO CTPAHCTBO 200,000.00 50,000.00 0.08
YuecTBO Ha CeMMHapu 1 KoHepeHLMM 80,000.00 30,000.00 0.05
Pacxogu YHXLIP 16,000,000.00 16,000,000.00 25.01
pua 3a cTapu nuua 3,100,000.00 6,100,000.00 9.53
Pacxoam op nokaneH byuer 10,700,000.00 9,350,000.00 14.61
Pacxopu of, npoekTu 21,419,000.00 22,737,800.00 35.54
MnaguHa 700,000.00 700,000.00 1.09
Pacxopu 3a Uentap Crpyra 8,783,040.00 7,294,000.00 11.40

MPEHECEHU CPEQACTBA
TpaHcdepu 10 0OCHOBHYM opraHm3aummn Ha LUK
®oHp 3a passoj (LKPM)

BKYMHO ®YHKLUWOHAIHU PACXOAU 63,197,040.00 63,981,800.00

KAMUTAJTHU PACXOJU
KYNYBAKE HA MEBEJI U KAHLUEJNIAPUCKA OTPEMA

Kynysare Ha uHpopMaTHUKa 1 fipyra onpeMa

KYNyBAKE HA MOTOPHU BO3UTIA

Kynysare aBToMObMN

OCHOBHO M CINEUNJATIHO OLPXXYBAKE

PekoHCTpyKUMja U peHoBUpatbe Ha rpafieXkHn 0bjekTu

BKYMHO KAMUTAJIHU PACXOAU 0.00

BKYMNHO PACXOAU 76,730,000.00 77,244,800.00

MOJACHYBAWE [lnaHupaHu pacxoau 3a nnata
MnaHnpanu MaTepujanHu pacxopm
MnaHupanu pacxoam Ha dyHKuMjaTa

NMPOrPAMA 3A PABOTA 2021




NMPOIrPAMA 3APABOTA HA LIPBEH KPCT HA PEMYB/IMKA CEBEPHA MAKEJJOHNJA

OMLWTUHCKA OPTAHM3ALIMIA TA3M BABA 3A 2021 roIvHA [N

NMPUOPUTETU HA OOLIK:

MpuopureT 1: MHbopMUpatbe U jakHetbe Ha KanaumTe-
TUTE Ha CTPYYHa CNy)xba, UNEeHOBM M BOJIOHTEPM 33 COO/BE-
TeH OAroBop, 3allTuTa M NpeseHuMja oa Kosup - 19

MpuopureT 2: CepBMCHM yCNYTU 3a YONaXyBatbe Ha paH-
NIMBOCTA Ha HaceneHueTo norogeHo on Kosump - 19

MpuropuTeT 3: PeopraHusaumja 1 0byKa 3a yHKLMOHMK-
patbe Ha KnyboT Ha Miaau afanTMpaHo Ha HOBUTE MOTPe6U.

MpuopuTeT 4: 3roneMeHa copaboTka co HBO u kopro-
PaTUBHMOT CEKTOP BO HACOKA Ha jaKHerbe Ha 3aeHMLIATa BO
HOBOHaCTaHaTaTa cocTojba.

MpuopuTeT 5: 3rofeMeHa, HaBpeMeHa 1 KOOpAMHMPAHa
KOMyHMKaLMja CO HANEXHW MHCTUTYLIMM Ha TePUTOPMja Ha
00 Tla3n baba Bo Hacoka Ha MHAOPMMPAHOCT M pasMeHa
Ha MoAaToLM 3a PaH/IMBO HacemeHMe.

NMPEAU3BULUU HA OOLIK

®yHKumoHupareTo Ha OO lasn baba Bo ycnosu Ha
HOBOHacTaHaTaTa coctojba co Kosua-19 e 3acHoBaHo of
MOMeHTaIHWTE NPOMeH 1 Npean3suuM. [poekTuTe noaap-
XaHW Of NloKanHaTa camoynpasa [[a3u baba ce ycnoseHu
Of} BOBEZlyBatbETO Ha 3PABCTBEHUTE NOMUTUKM M MEPKM 3a
cy36bmBarbe Ha Kosua-19 u uctute Ke buaat peanusmpanm
COrNMacHO HACOKWTE 3a MPeBeHLMja U MHCTUTYLIMOHANHATa
KoopAuHauMja (rpauHKu U yunnuwTa). Mcto Taka npeaus-
BMKOT CO HaManieH1oT 6poj Ha UNIeHOBM M BONIOHTEPU Kako
nocneamua Ha (h13MUYKO He MPUCYCTBO BO peanmsalipja Ha
TEKOBHUTE aKTMBHOCTM cripeyenn nopagu Kosup - 19 e

LLpBeH kpcT Ha Penybnuka CeBepHa MakepoHuja
OMWTUHCKA OPTAHM3ALIA TA3 BABA

npuopuTeT Koj Bo 2021 T. Ke ce obuaeMe fia ro HaAMUHEME
MpeKy CMCTEM Ha KOMOMHMPaHO (hyHKLIMOHMPAtbE, OHMajH U
(h13MYKa MPUCYTHOCT OHaMY Kaje LLTO € Heu3beXHo.

HenoctaToKoT Ha opraHM3aLMcKu Moaen 3a yHKLMO
HUpatbe Ha MNaMTe BO HOBOHACTaHaTaTa COCT0j6a M HMB;
HMOT NACMBEH MPMUCTaN KOH Kpeupatbe Ha HOBM COAPXKMHY
M MOXXHOCTM e MPeAM3BUK Ha KOj LLeNIOCHO Ce MOCBETEHN
kanauutetute Ha Knybot Ha Mnagm 1 OO Bo LenocT.

00 Ta3 baba BO KOHTMHYWTET CBOETO [A€jCTBYBaHbE
Bo 2021 rop. ro HacouyBa KOH MHADOPMMPAHOCT Ha Hace
neH1eTo 3a npeseHuymja of, Koeua- 19 u nocnegmumte of
WUCTMOT.

AKTUBHOCTM:

3ppasu Aelia 3a NOCBETNA MAHWHA

Eaykaumja Ha 300 - 350 peua of npegyymMnmiuHa BO
3pacT BO PafMHKMTE Ha TepuUTOpMja Ha OMWTMHa a3y
baba 3a nMuHa XMr1eHa W 30paBu HABUKM BO MCXPaAHAT3
B0 ycnosu Ha Kosna-19 u npeseHumja. JoceraluHute npo
LieHKM HaBeflyBaaT Ha (haKTOT [ieKa 3a OHNMajH NpefaBatbe
HaMeHeTo 3a AeLa o MpefyuMIMILIHA Bo3pacT (1o 5 roau
HM) He MOCTOjaT YCNOBM 3a peanu3aumja. [lokonky nopaay
00jeKTUBHM MPUYMHM He € BO3MOXKHO (PU3MUKOTO MPUCYTBA
OnwTHHCKaTa opraHM3aLmja Ke U3roTBM CET Ha KpaTKu BU
[€0 3aMMCH KoM Ke ce A0CTaBaT [0 FPaauHKMTE, a BO KOM K
bune obpaboTeHa coapXXMHaTa O NpefaBatbaTa.

NMPBA NMOMoOLU BO IPAAUHKMHU

Enykaumja Ha 300 - 350 meua on npeayuMimLLIHa BO
3pacT BO rpafuHKuTE Ha Teputopuja Ha OnwTnHa a3y
baba 3a ocHoBMTe Ha MpBaTa nomoll. [loceralHuTe npo
LieHKM HaBeflyBaaT Ha (haKTOT [leKa 3a OHMajH NpeaBatbe
HaMeHeTO 3a Aella ofi NpefdyuMNMiLHa BO3pacT (0o 5 roau
HM) He MOCTOjaT YCOBM 3a peanusaLmja. [lokonKy nopaau
00jeKTUBHM NPUUMHM He € BO3MOXKHO (DU3MUKOTO MPUCYTBA
OnwTMHCKaTa opraHM3aLmja Ke M3roTBK CET Ha KpaTKu BU
€0 3aMMCH KoM Ke e A0CTaBaT 10 FPauHKM1TE, a BO KOM K
tune obpaboTeHa coapXKMHaTa of NpeaBatbaTa.

OnTMHCKK HaTrnpeBap Mno rnpsa NnoMoLl

lMpenpuaeHa e antepHaTMBa —M3roTBYBate HA BMAEd
3aMMCK CO HauMHWTE Ha CaHMpatbe Ha MoBpeauTe npeq
BuaeHn co Penampanute cynosuumm of 2017 HameHeTH
33 ONMWTMHCKMOT HaTNpeBap Kou Ke 6upaT objaBeH Ha
YouTube kaHanot, Beb cTpaHata, 1 Pejcbyk haH cTpaHaTd
Ha OnwTnHCKaTa opraHm3aumja. BoegHo ke ce noaroteu 1
nocebeH CeT Ha OHNajH NpefaBatbe 33 YUECHULMTE KaKo Y
nocebeH nakeT Ha 06yKM 3a NpeBeHUMja 1 3aluTuTa of Ko
B1a-19. 3a Toa Ke b1ae aHraXMpaH TMM Ha BPCHUUKYM ef1yKa
TOPM MO NPBa NMOMOLL 1 MapamMeauLM Kou Ke yuyecTByBaaT Ba
LLeNI0CHa MOAroTOBKa Ha aNTePHATMBHMOT MaH 3a MMMne

MEHTaLl,I/Ija Ha MPOEKTUHUTE aKTUBHOCTH.

FA3U BABA

NMPOrPAMA 3A PABOTA 2021




FA3U BAADB

NMPOrPAMA 3A PABOTA 2021

NMPEBEHLUMUJA O TOMNJIOTEH BPAH

[Jenetbe Ha 1000 wWmLMHba BOAA, 3ALUTUTHU MacKK U UH-
(hopMaTHBEH MaTepujan 3a MpeBeHLMja Of TOMOTEH yaap
M COHYaHMLA KaKo v npeseHumja o Kosug - 19 Bo nepurog
Ha BUCOKM TeMrepaTypu, T.e. MPOrNacyBatbe Ha NOpPTOKano-
Ba M LipBeHa hasa.

NMPEBEHLUMJA O3 XMB/CUOA U CINMA

Enykaumja Ha 300-400 yyeHMuUM of, OCHOBHUTE U Cpeq-
HW yumnmLTa 3a npeseHumja og XMB/CUOA u CMN. Tpry-
BajKku 0 haKTOT AeKa LieNiHaTa rpyna 3a Koja ce HaMeHTH
npefasarbata, yyeHuun og 14 po 19 rogumiuHa Bo3pacr,
BEKe e 3aro3HaeHa Co KOHLIeNTOT Ha OHNajH HacTaBa Koja ja
Criefiea BO TEKOT Ha MPETX0AHaTa YUMIMLLHA FofMHa U Koja
ce npeB1AyBa 1 3a 0Baa YUM/IULLHA FroJMHa, CMeTaMe fieka
He MOCTojaT NPEeYKM 3a BaKOB alTepPHATUBEH HAUMH Ha pea-
NM3aumja Ha MPOEKTHUTE aKTUBHOCTM.

AdmpMaLmja Ha KPBOAAPMTENCTBOTO M MOOUNM3MPatLE
Ha HOBM KPBOZIApUTENM

Peanusaumja Ha KpBogapuTencka akumja no nosog [lex
Ha OnwnHa lMasu baba, 1 HoeMBpy, CO MOUMTYBatbe Ha
NPOTOKONUTE U MepKuTe 3a 3aLTiTa of Kosma - 19.

,D,HEBeH LIeHTap 3a CTapu N1La U LIeHTap 3a AaBakbe Mo-
MOLL BO AOMaLlHU YC/OBKU

AKTVBHA WMHTErpaLmja Ha CTapuTe LA BO OMLUTECTBOTO
CO MOUMTYBaHE Ha MPOTOKONUTE U MepKMTE 3a 3allTWTa Of
Kosup - 19.

NMAPTHEPU U COPABOTKA:

LpseHuot KpcT Ha Penybnuka CeBepHa MakegoHuja,
OnwTnHcKaTa opraHm3aLmja 'asv baba - Ckonje Bo cnpasy-
BAHETO CO MPEeAN3BULMTE Of ,HOBOTO HOPMAsIHO" BO KOH-
TUHYUTET € NoAAPXKaHa Off MapTHEPH, COPabOTHULM M Nof-
APXXYBauu Ha XyMaHOTO fiejcTByBatbe. MMeHo, BO nornep,
Ha uctutyummte OO la3u baba ja npomomkysa M npoana-
6ouyyBa copaboTkaTa Co flokanHaTa caMmoynpasa [a3v baba
KOj Ce jaByBa Kako MopaApyBay Ha 6 00 7 NPOeKTH Kou M
peanmaupa OO la3n baba, kako M copaboTkaTa co OnLITH-
Ha MnuHpeH, Metposel, 1 ApaunHoBo.

[oceratHata ycnetiHa copaboTka co 17 ocHoB-
HU YUMAULLTA, 6 CPEHM YUMIMLLITA, 7 BUCOKO 0OPa3OBHM MH-
ctutyumn, OYLIOP “Maptenme 3orpadhcku”, CTymeHCTkuTe
aomosu “Ctve HaymoB” u ,, ToMe CeHuK “ Kako M 2 geTcku
ycTaHoBM (rpaguHku M 10 KoHa) € 0CHOBa 3@ HaAMMHY-
BaETO Ha NPean3BULMTE BO (PYHKLIMOHMPAHETO BO YC/IOBM
Ha KoBupa naHgemujaTa.

lonem pen of aktmsHoctute Ha OO lasn baba
Kako M (DYHKLMOHMPAHeTO BO HOBOHACTaHaTUTE YC/IOBM
aKTVBHO Ce MOAAPXKaHU o[ HEBNTaAMHM OpraHM3aLIMM Kako
wro ce COC [etcko ceno, Pecypchuor LeHTap n Coseto-
nasHuoT ueHTap npu COC [etcko ceno, KpuseH LeHTap
Hapex, XK1BOT co npeam3BuLM, NIOKaNHUTE 30pYyXKeHHja Ha
MEeH3MOHEPM KaKo M MHOTY APYrv OpraHM3aLmM.

Bo pamkuTe Ha 0be3ayBatbe Ha noTpebHaTa noa-
APLUKa ¥ POHL0BYM 3a peanu3aLimja Ha aKTUBHOCTUTE U Npo-
ektute Ha OO la3un baba, opraHusaumjata MMa ycreluHa
copabotka co: [lokanHa caMmoynpasa a3 baba, Bapgap
lpanba, Mueapa Ckonje, JCI Ckonje, Ankanonpg Ckonije,
Literatura.mk, Le Petit Cafe, LapnoTa cnatkapHuua, Mec-
Ha MHayctpuja Conerta, KoMnanuja AtaHacoscku, QypHa
[nme, EypochapM Anteku, KHmxapHuua Tpaku, Butanuja,
TuHeKC MapkeTy.

I

j|
"
B
b

|
I



®dUHAHCOB INM/NAH HA UPBEH KPCT HA PENYBJIMKA MAKEAOHUJA

ONWTUHCKA OPTAHU3ALUMIA TA3UN BABA CKOTJE 3A 2021 TrOAUHA

2020 2021 %
nPUXOAU
COMCTBEHM MPUXOON 761,000.00 875,000.00 18.25
MPMXOOM Of1 3AKOH 3A LIK 3,000,000.00 3,000,000.00 62.57
MPUXOOM OL NPOEKTU 780,000.00 920,000.00 19.18
BKYMHO NPUXoau 4,541,000.00 4,795,000.00 100.00
PACXOOU
PACXO[M 3A NMNATHU M HALOMECTOLM 1,750,000.00 1,750,000.00 36.50
MATEPWJAITHU PACXOU 526,000.00 590,000.00 12.30
OYHKUMOHATTHA PACXOM 2,040,000.00 2,200,000.00 45.88
KAMUTANHM PACXO M 225,000.00 255,000.00 5.32
BKYINHO PACXOU 4,541,000.00 4,795,000.00 100.00
NMPUXOAU 2020 2021 %
Kpsopaputenctso 281,000.00 300,000.00 6.26
Mpuxoau of NokaneH bylet 700,000.00 800,000.00 16.68
IMpuxoau of perucTpaumja Bosuna/3akoH 3a LK 3,000,000.00 3,000,000.00 62.57
[loHaumu/cnoHsopcTsa 80,000.00 120,000.00 2.50
Op Apyry NPOeKTH U yCnyry 155,000.00 200,000.00 417
puxoau op uneHapuHa 65,000.00 100,000.00 2.09
[ncemuHaumja 10,000.00 10,000.00 0.20
[Tpuxoam of kaMaTu 5,000.00 5,000.00 0.10
Mpuxoau op kypcesu-Mpea nomolw 50,000.00 10,000.00 0.21
BoHpeaHu npuxongu 115,000.00 150,000.00 3.13
Mpuxoau of cOBUPHM aKLMK 80,000.00 100,000.00 2.09
BKYMHO NPUXoau 4,541,000.00 4,795,000.00 100.00
PACXOAMU 2020 2021 %
PACXO[U 3A MNATU UHALOMECTOLIU 1,750,000.00 1,750,000.00 36.50
BKYMHO PACXOAU 3A MNATU UHAJOMECTHU 1,750,000.00 1,750,000.00 36.50
AP A I DA O U oot
KOMYHUKALIMJA U TPAHCIOPT 98,000.00 120,000.00 2.50
MATEPUJAI (kaHuenapucku v ap.) 65,000.00 100,000.00 2.09
TEKOBHW TPOLLOLM (en.eHepruja, Boaa 1 ap.) 95,000.00 135,000.00 2.81
BAHKAPCKA MPOBU3NJA UTIOWTA 23,000.00 25,000.00 0.52
TEKOBHO O[1PXXYBAHE 65,000.00 90,000.00 1.88
OPYTM OOTOBOPEHU YCNYTU 180,000.00 120,000.00 2.50
BKYMHO MATEPUJAJTHU PACXOU 526,000.00 590,000.00 12.30
bt iriarbelioactiont SO
AEJHOCTU
OpraHu3aumja v pa3Boj 150,000.00 150,000.00 3.13
MHbopMmMpate 1 KOMyHMKaLMja 85,000.00 75,000.00 1.56
[ucemuHaumja 10,000.00 10,000.00 0.20
34paBCTBEHO - BOCMUTHA JejHOCT 185,000.00 220,000.00 4.59
[MpBa nomow 125,000.00 80,000.00 1.67
Kpsopaputenctso 285,000.00 245,000.00 5.11
CoumjanHo - xyMaHWUTapHa fejHocT 350,000.00 350,000.00 7.30
Cnyxba bapatbe 10,000.00 10,000.00 0.21
MapKeTuHr 120,000.00 200,000.00 417
Katactpodom 300,000.00 300,000.00 6.26
MefyHapogaHa copaboTka 150,000.00 120,000.00 2.50
3a pabota Ha paboTHu Tena 120,000.00 150,000.00 3.13
M3HajMyBatbe Ha MaraLuHCKM NpocTop
MnaguHa 150,000.00 290,000.00 6.05
BKYMHO ®YHKLIMOHAJIHU PACXO[IU 2,040,000.00 2,200,000.00 LER:
KAMUTANIHA PACXOU
KYMYBAHE HA MEBET M KAHLLEENAPUCKA OIMPEMA 45,000.00 35,000.00 0.73
KYMYBAHE HA UHOOPMATUYKA 1 IPYTA OMNPEMA 60,000.00 120,000.00 2.50
OCHOBHO M CNELMJATHO OLIPXXYBAHE 120,000.00 100,000.00 2.09

BKYMHO KAMUTAJIHU PACXOAU
BKYMHO PACXOAU 4,541,000.00

MOJACHYBAKE [InaHnpanu pacxoau 3a nnata
MnaHupaHu MaTepujanHu pacxoam
MnaHnpanu pacxoau Ha cyHKuMjaTa
MnaHupaHu kKanuTanHu pacxopm

4,795,000.00

225,000.00 255,000.00 b
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KAPMOLU
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NMPOIrPAMA 3APABOTA HA LIPBEH KPCT HA PEMYB/IMKA CEBEPHA MAKEJJOHNJA
OMLTUHCKA OPTAHM3ALMIA KAPNOLW 3A 2021 ToanHA |

Cnepejkv T1 OMWITECTBEHMTE CNyYyBatba Ha CEKOjAHe-
Bueto, LlpBeH Kpct Ha PCM-OnwTuHCKa opraHu3aumja
Kapnow Bo 2021 rognHa Ke Npofo/mxu Aa yHKLUMOHMPa
HenpUCTPaCcHO, COrNMAcHO MPUHLMMUTE Ha MefyHapoaHMTe
KofieKcu Ha [IBuKereTo NpoMOBMpPajK1 ro BONOHTEPCTBO-
TO KaKO KJyYeH NpUOPUTET M OCHOBEH TEMEN Ha OpraHu3a-
umjata. Co Hap 700 uneHoswm 1 BonoHTepu o, kou 80 Heno-
CpeaHo BKITy4eHM 1 Bo paboTaTa Ha OpraHuTe M CTpydHaTa
cnyxb6a, opraHusaLymjaTa nocedyBa NoTeHUMjan 1 Kanauu-
TeT eMKacHO M HaBPEMEHO Aa M CrpoBefe CBOMTE Mpo-
rPaMCKM aKTMBHOCTM Ha TePUTOPHjaTa Ha NIOKANHMTE CaMo-
ynpaswu Kapnow, ['opue Metpos n Capaj Kapge xu1BeaT Hag,
140.000 »xutenm of pasnmMyHa HaLMOHaHa NPUNAAHOCT.

NMPUOPUTETU

EneH opn rnasHuTe npuoputeTv Ha LipBeHuoT KpcT Ha
Penybnuka CesepHa MakenoHuja-OniuTMHCKaTa opraHu-
3aumja Kapnow Bo 2021 roguHa Ke buaat aKTMBHOCTMTE
HaCcoueHM KOH 0be3beyBatbe OAPXIIMB Pa3BOj HA OpraHu-
3aLMjaTa NpeKy 3ajakHyBatbe W HaArpaaba Ha COMCTBEHMTE
YOBEUKWTE W MaTepujanHuUTe pecypcu. 3rofeMyBarbeTo Ha
yoBeukuoT noteHumjan 3a 100 HoBu uneHoBu 1 okony 50
HOBW BOJIOHTEPU Ke Ce OBO3MOXM MPEKy AOMOHUTENHM
perpyTauMm Ha BONIOHTEPU M UNEHOBM Of, HOBOhOPMHMPA-
HM OCHOBHM OPraHM3aLMM BO PasHU CPEAMHM (MHCTUTYLMK,
PYPaNH1 CPEAMHM....) NPEKY YHAMpedyBake, 3ajakHyBakbe 1
MPUMEHa Ha CUCTEMOT 3a [1ejCTBYBakbE MPeKy YUnnnwHuTe
Kny6oBu Ha LipBeH KpcT, BoBeyBatbe OHNMAjH 3aunieHyBatbe
BO OpraHu3aLujaTa 1 Np1MeHa Ha aTPaKTUBHM U echMKaCHM
(hopMM 3a MeHaLMpatbe CO BONIOHTEPUTE M BONIOHTEPCKUTE

Kavko
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UNTErPANHO
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nporpaMu. YHanmpefyBareTo Ha copaboTkata, moaapLu-
KaTa M 3aeQHMUYMKOT HacTam CO OCTaHaTUTe CybjeKTU BO
3aefHMLATa Ke MpeTCTaByBa BTOP BaXKeH MPUOPUTET BO
2021 ropuHa. Bo Taa Hacoka Ke ce npeB3eMaaT KOHKPETHM
aKTMBHOCTM 3a WMHTEH3MBMPatbe, 3ajaKHYBatbe U HeryBatbe
Ha MOCTOjHUTE M Pa3BMBaHE W FPafiere HOBU COPaboTkM
M NapTHEPCTBA CO JIOKaNHUTE CaMOYMpaBK, BNafUHUTE U
HeBNaAMHUTE MHCTUTYLMM W OMLITECTBEHO OArOBOPHMUTE
KOMMaHWUM KOM MOKaXyBaaT MHTEpEeC M MoAroTBEHOCT 3a
3aeJHMYKM HacTan 1 3a obe3befyBarbe MOAAPLIKA BO WUM-
nneMeHTaLyjaTa Ha 3aeAHUYKMTE UHULMJATUBM, MPOEKTHU U
MPOrPaMCKM aKTMBHOCTM Of OMLUTECTBEH UHTepec. Yonaxy-
BAHETO Ha PAHIMBOCTA Ha NIULA M CEMejCTBa BO COoLjaneH
PU3MK ke npeTcTaByBa npuoputet Bo 2021 roauHa Koj ke on-
haT KOHKPETHM aKTUBHOCTY 3@ HAaBPEMEHO 33[J0BO/TyBaHe
Ha NpUOPHTETHUTE NOTPeDH Ha PaHMBOTO HacneHue. [Npe-
Ky yHanpegyBate, Kpeupare 1 NpuMeHaTa Ha edhmKacHM
MeTofu Ke ce 06e36ey HaBPEMEHO Nperno3HaBake Ha paH-
NMBOCTa, MaeHTUdMKauMja U obesbenysatbe npodecmo-
Ha/Ha couujanHa CepBMCHa ycnyra BO 3aefHMLaTa CO Lien
3a/10BOJTyBatbE€ HA MPUOPUTETHUTE MOTPEOU U yONaxyBake
Ha PaHIMBOCTA Ha NIMLIA M CEMEjCTBA BO COLMjaNeH pU3mK.
Op nocebHO 3Hauere Ke MpeTcTaByBaaT M aKTUBHOCTUTE
3a 0be3befyBarbe NapTULMNATUBEH M MAPTHEPCKM MPUCTan
Mpu peanusaumja Ha NPOEKTHU aKTUBHOCTM M MPOrpaMy 3a
MOMOLL BO 3aeAHMLIATa NPeKy MobuM3Mpatbe Ha MOKTa Ha
3ae[jHMLATA M NPULOHECOT Ha OMLUTECTBEHO OArOBOPHMUTE
KOMMaHUM 1 apyrv MHCTUTYLMK. MocebeH akueHT ke buae
CTaBeH Ha aKTMBHOCTMTe 3a 0be36eayBatbe Ha CouMjanHa
NoAApLIKA M MHTerpauuja 1 nogobpysatbe Ha KBANUTETOT
Ha XKMBOTOT Ha CreuucMUHUTE PaHIMBM KaTeropuu Ha
LA KaKo LUTO ce AeliaTa M MiaguTe co nocebHu notpedu
W CTapuTe 1L NPeKy HUBHO BK/TyuyBatbe BO aKTUBHOCTH-
Te Ha LipBeHWoT KpcT. YHanpemyBareTo M NpuMeHaTa Ha
anaTk1Te 3a MH(OPMMPAHOCT, OTYETHOCT M TPAHCMAPEHT-
HOCT BO paboTerbeTo Ke npetcTaByBa npuoputeT Bo 2021
rOfiMHa Koj ke 06e36eaM NOBUCOKO HMBO Ha JOCTAMHOCT HA
MHOPMaLMKM 10 LieNoKyMNHaTa 3aefH1La, Npej cé 0 Bo-
NIOHTEpUTE, NAPTHEPUTE, COPabOTHULIMTE M MOAJPXKYBAUM-
Te, HO M ;obpa NpaKTV1Ka 3a NOBP3YBatbe CO HOBYM NapTHEPH
v foHaTopy. Bo Taa Hacoka ke ce npeB3eMaaT aKTMBHOCTH
33 HaBpEMeHO M3roTByBarbe Ha Hag 60 MHcbopMaummn of
peanu3vpaHu akTMBHOCTU M HUBHO 0bjaByBatbe U criogeny-
Bakbe Ha CoumjanHuTe Mpexu, MHctarpaM, Mejcbyk daH 1
Beb cTpaHaTa Ha OnwThHCKaTa opraHm3aumja Kapnow, Bo
e -BecHuKoT Ha LIKPCM, Bo neuaTeHu 1 eneKTpoHCKM Meay-
YMU M BUPEKTHM roCTyBakba Ha TB M paguo eMUCUM Kako
M 3paboTka Ha TPojasuuHM NybmMKaumm Ha FoaMILEeH u3-
BewwTaj 1 lMporpama 3a paboTa Ha opraHu3aLmjaTa U HUBHO
AUCTPUOYMpatbe 1O MapTHEpUTE, COpPabOTHULMTE, MOAAP-
)KYBauMTE, UNEHCTBOTO M BONIOHTEPUTE.

NPEAU3BULIU

2020 roauHa e rovHa Koja ja onbenexa HoBOHaCTaHa-
TaTa CUTyaLluja CO NaHIeMujaTa Npeam3BMKaHa o] KOPOHa-



BupycoT Koeuna- 19 Kako BO 3eMjuTe LWMpYM CBETOT Taka U
BO Hawata 3eMja. CneunuyHUOT HauMH Ha CEKOjAHEBHO
(hyHKLMOHMPaFrbe HAMETHA COCTOj6a Ha COOUYBakbE CO HOBM
MpeAn3BULM NPy peanu3aumjaTa Ha akTMBHOCTUTE BO Opra-
Hu3aumjata. Lpeennot kpct Ha PCM-OnwTuHcka opraHusa-
umja Kapnow Bo 2021 roguHa npeky Kpenparbe Ha pasHu
anTepHaTUBHU (hOPMM U MOZENM Ke MPOAOIIKM CO KOHTH-
HyVpaHM Harnopu 3a OMTMMANHO peanu3vparbe Ha CBOMTE
PefoBHM aKTUBHOCTM M aKTUBHOCTMTE KOM NMpOM3NeryBaat
of, cocTojbata co naHgemujata. Bo roguHata wro cnepy,
Ke ce MocBeTU BHMMaHWMe Ha MPaKT1KyBakbe Ha 3alUTUTHUTE
MEepKu M NPOTOKO/M 3@ MPeBEHLMja U CrpedyBatbe Ha K-
peeTo Ha KOpOHa BMPYCOT MpPeKy NMPOMOBUPabe Ha WH-
thopMaT1BHM MaTepHjau Co Lien efyKalimja Ha HaceneHue-
TO M MAKCMMAJTHA 3aLLTUTa Ha aHraXMPaHWUTE BOJIOHTEPH W
BpaboTeHuTe Bo LipBeHWOT KpcT. AKTUBHOCTUTE Of eflyKa-
TMBEH KapaKTep Ke ce peannsupaaT NpeKy MHTepHeT nnat-
chopMMTe 33 OHMajH efyKaLmja CO MOMOLL Ha MOArOTBEHM
MyNTUMEAMjaIHM MPe3eHTaLMK UM CO NpUnarodyBatbe Ha
6pojoT Ha CyLLATENM M MOYNUTYBAHE Ha 3ALUTUTHUTE MEPKH,
a UCTOTO Ke Ce NpUMeHyBa U1 NPY OLPXYBatbe Ha PeOBHM-
T€ COCTaHOLUM Ha MNaMTe CO LieN NnaH1pare, opraHusa-
Lja 1 KoOpAMHaLMja Ha CBOMTE aKTUBHOCTM. Bo fenot Ha
aKTMBHOCTHTE 3a 06e36eayBatbe Ha MOTPEOHUTE KONMUMHM
Ha KPB Ha COO/IBETHM HaUMHU Ke Ce KpeupaaT U NpUMeHy-
BaaT HOBM (hOPMM M METOAM 33 OpraHU3MpatLe U peannsa-
LMja Ha KPBOLAPUTENCKUTE aKLMW CO nocebeH aKLEeHT Ha
MOBMIM3Mpakbe Ha CPeHOLIKO/CKATa MIIaauHa U CTyaeH-
TMTe. Ha noneto Ha coumjanHo-XxyMaHWTapHaTa AejHoCT
KOHTMHYMPaHO Ke ce BpLUM MeHTUdMKaLmja Ha noTpebuTte
u obe3benyBarbe Ha HaBpeMeHa MpBa COLMjasHa MOMOLL
32 paH/MBM KaTeropuu Ha rparaHu Ha NOKanHO HWBO, a
OnwTnHckaTa opraHm3aumja Kapnolw ke faBa MakcMManHa
NIOMUCTUKA M MOAAPLUKA Ha aKTUBHOCTUTE Ha MOBUHMTE TH-
MOBM (hOPMUPaHM 3a MOAAPLUKA Ha PaHNIMBOTO HaCeNeHue.

AKTUBHOCTMHU

LLInperbeTo Ha 3HaereTo 3a MeryHapoHOTO ABMXKEHE
Ha LK/UM, xyMaHuTe BpeaHoctu, MXI, ocHoBHWTE NpWH-
UMY M aMbnemot Ha [lBwxerbeto, aMbneMoT U HerosaTa
ynoTpeba Ke OCTaHe OCHOBHAaTa asaTKa 3a perpyTuparbe
HOBM BOJIOHTEPM W 3rofieMyBatbe Ha UNeHCTBOTO BO Opra-
Hu3aumjata. Bo 2021 rogunHa, Ha OpraHM3MpaHu efyKauu-
CKM pabOoTUNHULM M TPEHWH3N Ke ce obyyaT 2 (aBa) HOBM
OMCEMMHATOPM KoM Ke peanusupaaT 15 aMceMuMHaTopCKu
PabOTUNHULM BO CPEMHM M 3a LIENHWU TPYMK Of Pa3NIMUHM
reorpadyCku, eTHUUKM M BO3PacHM CrieLudhmKm Npu LTO Ke
6unat ondpateHu 450 cnywatenu: aela o rpafmHKH, yue-
HWLM OfI OCHOBHM U CPEHUTE YUMIULLTA W haKynTeTH, NeH-
310HePH, BPabOTEHM BO jaBHMUOT 1 NPUBATHMOT CEKTOP KaKo
M YIEHOBM W BOJIOHTEPYM BO OpraHu3aLmjaTa.

AKTMBHOCTUTE Off 30PaBCTBEHO-MPEBEHTUBEH KapaKTep
KOM MMaaT 3a Lie/ jaKHeHe Ha CBECTa Kaj HAaceNeHMeTo 3a
rnocToetbe, MPeBEHMpPatLE U NleKyBatbe Ha ofpeaeHu 3abo-
NyBatba M yHaNpeayBatbe Ha MHAMBUOYANHOTO M 30paBjeTo
Ha 3aedHuLaTa, Ke ondaraT aKTMBHOCTUTE 3a COOBeTHa
efykaumja 1 goegykaumja Ha 10 HOBM BONOHTEpHM KOM 3a-
€[IHO CO MOCTOEUKMUTE Kafpu M 8 BPCHUUKM eflyKaTopu Ke
Ce BK/yuaT Bo 0fi6enexyBatbe Ha TPaaMLMOHANHNTE aKTUB-
HocTn Ha LIKPCM. Bo BocnMTHO- 06pa3oBHU MHCTUTYLWK,

paboTHMTe OpraHM3aLmMm 1 ypbaHuTe 3aeaHULM 0 CTPaHa
Ha 0by4eHu Kaapu (nexkapu 1 BPCHUUKM epyKaTopu) Ke ce
cnposefaTt 15 eayKaTuBHM M Apyru hopMu Ha eayKaLyMja 3a
KOHKPETHM 3ipaBCTBEHM NpobnemMu 1 4 akumm 3a becnnat-
HW Nperneau, Meperbe HABO Ha LUeKep BO KPBTa M aBatbe
30paBCTBEHM COBETU Mpu WTO Ke bugaT ondhaTeHn okony
350 nMua of pasHM CpearHU Of HajpaHNMBUTE TPYMM Ha
HaceneHue.

Ha noneto Ha npsaTa noMoLy, o4 cTpaHa Ha 6 efyumpa-
HW NeKapu M 5 aeMoHcTpaTopu Ke ce peanmsupaat 10-15
npefaBatba CO MPaKTUUHU OBYKM BO pasHM CpeauHu Mpu
LITO Ke ce eayumpaart u ocnocobat 150-200 nmua op pas-
JMYHM LenHu rpynu. Bo cnpoBepyBatbe Ha OMWTMHCKMOT
HaTMpeBap Mo NpBa nomoll Ke buaaT BryyeHu 15-20 exu-
nv no npaa nomolw coctasenu of, 100-150 yueHmum o 23
OCHOBHM M 7 CpeaHM YUMnnLLTa, a HajiobpuTe o HUB Ke 3e-
MaT y4eCTBO Ha rPaiCKMOT 1 APXKABHMOT HaMpeBap Mo npaa
nomow. Bo 2021 roamHa Ke NpofomKaT akTMBHOCTUTE 33
YYeCTBO Ha jaBHW HAaCTaHU M MaHUeCTaLMKM Ha kou TUMoBH
33 yKaXyBarbe Ha npBa noMoLu o, OnwT1HCKaTa opraHu3a-
umja Kapnow coctaBeHu o 0byueHW BONOHTEPH Ke yuecT-
ByBaaT BO aKTMBHOCTUTE 3a yKaXKyBatbe Ha MpBa MOMOLU Ha
eBeHTyaNHo noBpegaeHu nocetutenu. CornacHo 3akoHoT 3a
6e36enHocT Bo coobpakaj Bo PCM, ke ce peanusupaat 30
KYPCHM HaCTaBK Mo NpBa NOMOLL 33 BO3a4M Ha MOTOPHM BO-
3una nNpu WTo Ke ce ocrocobat okony 200-300 KaHamaaTH
3a BO3auM.

AKTVBHOCTMTE 33 NPOMOBHMpPatbe Ha KPBOLAPUTENCTBO-
T0 1 obe3benyBarbe BUCOK CTEMEH Ha MOTMBMPAHOCT Ha
rparanuTe 3a gapysatrbe KpB M Bo 2021 roguHa Ke ce pea-
NM31pa MpekKy 3rofieMyBatbe Ha HPojoT Ha eayLMpaH Kaaap
3a peanu3aupja Ha aKTUBHOCTM BO [€NOT Ha MOTMBMPAHHE,
MOOMNM3MpPabe M perpyTparbe Ha HOBM KPBOAAPUTENM.
Bo copabotka co MTM 1 opraHusaTopuTe, BO BOCMIUTHO-06-
Pa30BHUTE MHCTUTYLMM, OpraHM3aLmMmTe U Mery MecHOTO
HaceneHue ke buaat peanusupanu BrkynHo 30 KpBoaapu-
TECKM aKLIMM Ha KOM ce nnaHupa aa ce obesbemat 3 600
KPBHM eoMHMUM. YeTpu of mnaHupaHuTe akuuu MMaaTt
TpagMUMOHaNeH KapaKTep M Ke ce oapxaT Ha: 17 Mapr,
29 Centemspy - onbenexysatbe Ha [leHOT Ha onwTMHaTa
['opye Metpos, 5 HoeMspu- aeHoT Ha OnwtiHa Kaproww u
27 v 28 Asryct -onbenexyBareto Ha BepckuoT npasHuk
»ycneHue Ha lNpecseta boropoauua,, Bo Matka. o nosog
17 MapT u 14 JyHn-CBeTCKMOT Ai€H Ha KPBOAAPUTENCTBO ke
ce BpLM adMpMaLMja M MOTHBUpPakbe Ha KPBOAApUTENUTE
MpeKy MCTaKHYBakbe Ha IMYHW NPUMEPHU U JOAENYBake Ha
Mp13HaHKja M Harpaam Ha HajyCneLHX NOeAMHLM M OpraHu-
3aLMM 3aC/yXKHM 3a YHanpeayBatbe M MPOMOBMPAHETO Ha
KPBOAAPMUTENCTBO.

MHTeH3uBMpatbe Ha aKTMBHOCTUTE Ha MOJETO Ha Co-
LujanHo-xyMaHuTapHaTa fejHoct Bo 2021 royHa Ke buge
HACOUEHO KOH NOAMIHYBabe Ha OMLUTOTO MUC/IEHE Ha jaB-
HOCTa 33 0be3beflyBarbe Ha MPUOPUTETHU NOTPEDOU Ha paH-
JMBMTE FPYMK CO coumjantu pusnum. Bo onbenexysatbeTo
Ha TpaguuMoHanHuTe kamnaru Ha LIKPCM (Hepena Ha
commpapHocT, [leH npotue rnagta u Hepenata 3a rpmxa
Ha CTapy mLa) o ocobeHa BaXKHOCT M 3Hauetbe Ke buaat
aKTMBHOCTUTE CO KoM Ke ce 0be3beyBa MapTMLMNATMBEH
M NMAPTHEPCKM HACTan CO OMLUTECTBEHO OArOBOPHUTE KOM-
naHuM U apyrv MHCTUTYLUMK. CO HUBHMOT NPUEAOHEC U CO
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BknydyBatbe Ha 30-40 Mnagy BONOHTEpU Ke Ce opraHusu-
paaT M peanunpaat aBe COOMpHM akLuMM U apyr1 hopMM
3a obe3benyBarbe Ha MaTepujanHu fobpa (xpaHa, 0bneka,
00yBKM, NMOKYKHMHa ...) KOM Ke 61aT HaMeHeTH 3a MHTep-
BeHUMja Ha 200-250 coumjanHu ceMejcTBa BO 3aefHMLATA
KaKo M CTapu ivua 1 fieta co nocebHu notpebu. Ha aga
MYHKTa BO TEKOT Ha Liefla rofiuHa Of CTpaHa Ha rparaHuTe
ke ce 0be3benyBa nonosHa 0bneka, NocTenmHa 1 0byBKM 3a
coupjanHa MHTEPBEHLMja Ha PaHNMBKTE TPYNM BO 3aedHM-
uata. Bo onbenexysareto Ha CBeTckuoT aeH M Hepenata
Ha 606pa NPOTMB TProBujaTa Co Nyre, Of CTpaHa Ha 6 BpC-
HWMYKKM edykaTopu of OnLTMHCKATa opraHM3aumja Kaprow
v cTpyyHM nvua of, OpaenoT 3a npeseHUyMja BO MUHUCTep-
CTBO 3a BHaTPeLLHM paboTu Ke ce peanusnpaar 6 npeseH-
TMBHM NpeaaBatba 3a 100 yueHULM Off OCHOBHUTE M CpeHU-
Te yunnumwra. o nosoa MeryHapogH1oT aeH u Hepenata
3a rpyxKa 3a CTapuTe IMLA Bo copaboTKa co 3apyXeHujaTa
Ha NEeH3MOHEePH Ha NOKAHO HUBO Ke Ce peanu3upaaTt 4 npe-
[aBakba M e[lyKaTUBHO-KPeaTUBHM PabOTUHULM KaKO M No-
CeTM BO [JOMOT 3a CTapH Nivua ,,Majka Tepesa,, Npu WTo Ke
ounart ondpatenn 80-100 n1ua op TpeToTo A06A.

M Bo 2021 ropmHa, LipeeHWoT KpCT Ke ja npernosHaBa U
BPeAHyBa BaXKHaTa M LIeHTpaHaTa ynora U NpuAoHeCoT Ha
MNafiuTe BO OLFOBOPOT Ha XyMaHUTapHWUTE M Pa3BOjHMUTE
npeam3suum. [Npeky yuecTBo Ha paboTUnHULK, NpefaBatba,
TPEHMH3W, CeMUHApH U TPUOUHK okony 10 BonoHTepH Ke ce
3006ujaT CO COO/IBETHM 3HaeHa M BELUTUHM CO Lief 3ajaKHY-
Bake Ha HMBHWUTE OPraHM3aLMCKU M NIMAEPCKU crocob-
HOCTY M yCreLLHO CpoBe[yBatbe Ha akTMBHOCTUTE. Hap 30
MMaiIMHLM BO TEKOT Ha LieflaTa rouHa Ke yJecTByBaaT BO
aucTpubyumja Ha Hag 2000 chnaepu M OCTaHAT NpornaraH-
[ieH MaTepujan Co COAPXKMHM U MOPaKK Of aKTUBHOCTUTE
Ha LipseHuoT kpcT. Bo BOCMMTHO-06pa30BHUTE UHCTUTYLIMM
Ke ce pearmsmpaat 10-15 BpCHMUKM efyKaLmK Ha TeMu of,
30PaBCTBEHO-NPEBEHTUBEH M COLMjaseH KapaKTep Mpu LUITO
ke 6upgat ondateHn okony 200-300 yueHMLM 0f OCHOBHU-
Te u cpepHuTe yumnmiwa. Okony 10 BonoHTepu o Knybot
Ha MNaJu Ke M NPoJo/KaT M YHaMpeLaT aKTUBHOCTUTE 33
peanu3almja Ha NPOEKTOT ,,XyMaHKO,, HAMEHET 3a MOMOLL U
MoAApLIKa BO €fyKaTMBHUOT MPOLIEC M CoLpjanm3aLmja Ha
40 peua co nocebHM notpebu. KoHTMHYMpaHO BO TEKOT Ha
Lienata rofvHa Of CTpaHa Ha opraHM3aumjaTa Ke ce obes-
6enyBa 1 [jaBa LiefIocHa NoTpebHa acucTeHUMja 1 NoApLLKa
Ha MNAJMHCKUTE MHULMjATUBM U aKTUBHOCTU 0COHBEHO BO
u3paboTKaTa Ha CaMOCTOjHUTE MIAAUHCKM MPOEKTU U HYB-
Ha MMMNIEMEHTaLM]a Ha JIOKASHO HMBO.

NMAPTHEPU U COPABOTKA

EdhmkacHOTO M ycneluHoTo CrpoBeflyBatbe Ha NPorpaM-
CKMTE aKTMBHOCTM BO 3aefHuLiaTa 3aB1CaT ofj copaboTkaTa
CO BOCMOCTABEHWUTE U M3rPafeHuTe COjy3u, penaLmm 1 3aed-
HUUKWTE HacTanu o NapTHepUTe, COpaboTHULMTE, NOAAP-
)KyBauMTE M OOHATOPMTE Ha OpraHM3aumjaTa Ha LipseHunort
KpcT. Bo Taa Hacoka Bo TekoT Ha 2021 roaunHa, akTMBHOCTH-
Te Ke B1aaT HacouYeHM KOH MpUarofyBatbaTa Ha noTpebu-
Te Ha /IOKa/HaTa 3aedHM1LA U MOTTUKHYBakEe M BOCMOCTaBY-
Batb€ Ha HOBM COPabOTKM M OOPXIMBM MApPTHEPCTBA CO
OCTaHaTuTe cybjekTi Bo 3aefHMUaTa. Co M3HaOrakbe M Npu-
MeHa Ha edhMKacHu hopMM 1 METOAI 3a BOCTIOCTaBYBakE U
pa3BMBatbe NMAPTHEPCKM MOAAPLLKM Ke Ce OBOMOXM CO3aa-

Batbe Pa3BOjHa MPEeXa Ha MHULMjaTUBM, UOEW M aKTUBHOCTM
M Ke Ce yHanpedaT aKTMBHOCTMTE 3a MOOMMM3Mpatbe Ha
hoH0BM CO LWTO Ke ce obe3deam noroneMa huHaHCHCKa
CaMOCTOjHOCT Ha OpraHu3aLmjaTa M Noaobpu CepBUCHHM yC-
YT BO 3aeAHMLATA.

Ke ce u3paboTyBaaT 1 HyaaT aTpaKTUBHM MPOrPaMy 1
MPOEKTU U Ke Ce MpeB3eMaaT akTMBHOCTM 3a 0b6e36eayBatbe
NoAApLIKa 3a HMBHA MMMneMeTaumja ocobeHo 3a nporpa-
MUTE MOBP3aHM CO COLWjaNHO-XyMaHUTapHaTa [ejHoCT,
MMTaIMHCKOTO paboTetbe M MOMOLLTA M MoApLUKaTa Ha feLla-
Ta €O nocebHu noTpebu 1 ctapute nmua. OB1e NOAAPLIKK
Ke ce obe3bemyBaaT CO BOCMOCTaByBatbe M hOPMaANU3N-
pakbe Ha penaumuTe Ha copaboTKMUTE CO MOTMMLLYBate Ha
cnoroabu, aorosopu M Apyrn opMu Ha copaboTKM CO
NOKaNHUTE CaMoyrpaBK, MPeAyUUNULIHUTE U YUUTULLHKTE
YCTaHOBM U hakynTeTuTe, ypbaH!Te 1 MECHWUTE 3aefHMLM,
3ApYyXeHujaTa Ha MeH3MOHepH, CMOPTCKUTE 3APYXeHuja
U Apyru cybjeKTi of HEBNAMHWOT CEKTOp, BNafMHW Op-
raHM3aLMK, MPUBATHUOT CEKTOP, KOMMaHWM U OCTaHaTUTe
cybjekT1 Ha TepuTOpMjaTa Ha Koja AenyBa OnLWTHMHCKaTa
opranusaumja Kaprotu.




dPUHAHCOB INMJ1AH HA UPBEH KPCT HA PENYBJIMKA MAKEAOHUJA

ONWTUHCKA OPTAHM3ALMIA KAPIOLU CKOIJE 3A 2021 rOAUHA

2020 2021 %
nPUXOAU
COMCTBEHM NPMXOOM 1.100.000,00 1.160.000,00 26,18
MPUXOOM Of 3AKOH 3A LIK 3.000.000,00 3.100.000,00 69,97
MPUXOOM OL NMPOEKTU 200.000,00 170.000,00 3,85
BKYMHO NPUXOAHU 4.300.000,00 4.430.000,00 100.00
PACXOOU
PACXOM 3A NMNATU M HALQOMECTOUM 1.800.000,00 1.800.000,00 40,63
MATEPUJAITHU PACXO U 190.000,00 220.000,00 497
OYHKLUMOHATTHA PACXOMN 2.010.000,00 2.040.000,00 46,05
KAMUTANHW PACXOOM 300.000,00 370.000,00 8,35
BKYINHO PACXOU 4.300.000,00 4.430.000,00 100.00
nMPUXOAU 2020 2021 %
lMpuxoau of nokaneH byyert 50.000,00 50.000,00 1,13
Mpwuxoam of, perucTpaumja Bosuna/3akoH 3a LK 3.000.000,00 3.100.000,00 69,97
[loHaumu/cnonsopcTsa (BecHuk, ConmaapHocT) 150.000,00 150.000,00 3,38
Opf npoeKT1 No fiejHoCTH 150.000,00 120.000,00 2,71
KpBogaputencrso 350.000,00 360.000,00 8,13
OucemuHauymja 0,00 0,00 0,00
[Mpuxoam of kaMaT 10.000,00 0,00 0,00
IMpuxoau og Kypcesu-Tpsa nomoLu 400.000,00 450.000,00 10,16
BoHpeaH1 np1xoam 1 CobUpHM aKLmm 100.000,00 100.000,00 2,26
YnaHapuHa 90.000,00 100.000,00 2,26
BKYMHO NPUXoau 4.300.000,00 4.430.000,00 100.00
PACKORM . 020 BB I
PACXO[U 3A NNATU U HAJOMECTOLIU
BpyTo nnatw 1.800.000,00 1.800.000,00 40,63
BKYMHO PACXOJU 3A MNATU UHALOMECTU 1.800.000,00 1.800.000,00 40,63
MATE PTG O
MMOTPOLLEHA EHEPITMJA 30.000,00 35.000,00 0,79
KOMYHUKALIMJA U TPAHCIIOPT 40.000,00 50.000,00 1,13
MATEPUJANN 45.000,00 65.000,00 1,46
TEKOBHO O[1PXXYBAHE 35.000,00 25.000,00 0,56
OPYITM OOTOBOPEHMN YCIYTU 40.000,00 45.000,00 1,02
BKYMHO MATEPUJAJTHU PACXOU 190.000,00 220.000,00 4,97
D HKU O A IHY DA O Y e
AEJHOCTU
OpraHu3auuja 1 pa3sBoj 300.000,00 300.000,00 6,77
MHopMupatbe 1 KOMyHWKaLja 60.000,00 55.000,00 1,24
[ucemmnHaumja 80.000,00 50.000,00 1,13
30paBCTBEHO - BOCMUTHA fiejHOCT 130.000,00 150.000,00 3,86
[MpBa nomowu 320.000,00 350.000,00 7,90
Kpsopaputenctso 160.000,00 160.000,00 3,61
CoumjanHo - XyMaHUTapHa AejHocT 210.000,00 250.000,00 5,64
MapkeTuHr 60.000,00 50.000,00 1,13
DuHaHCUK 50.000,00 50.000,00 1,13
Katactpochm 300.000,00 310.000,00 6,99
MefyHapogaHa copaboTka 25.000,00 10.000,00 0,22
KoTtuzaumja 60.000,00 90.000,00 2,03
MnaguHa 220.000,00 200.000,00 4,51
MPEHECEHM CPE[ICTBA TpaHcBep Ao OCHOBHM OpraHu3aLlauum 35.000,00 15.000,00 0,33
BKYMHO ®YHKLIMOHAJIHU PACXOIU 2.010.000,00 2.040.000,00 46,05
KAMUTANTHU PACXO[IU
KYMYBAHE HA MEBEN M KAHLIENAPUCKA OIMPEMA 40.000,00 50.000,00 1,13
KYMYBAKE.-HA-MHDOPMATIAYUKA. . IPYTA OFIPEMA. e 80.000,00--cveveeiiee 60.000,00.eoveveeeiiiieie 1,35
OCHOBHO M CNEUMJATHO OPXYBAHE 0,00 80.000,00 1,81
KYMYBAHE HA MOTOPHW BO3MJIA 180.000,00 180.000,00 4,06

BKYMHO KAMUTANIHU PACXOJIU

BKYMHO PACXOAHU 4.300.000,00

MOJACHYBAKE [InaHnpanu pacxoam 3a nnata
MnaHupaHu MaTepujantu pacxopam
MnaHnpaHu pacxoau Ha chyHKLMjaTa
MnaHnpaHK KanuTaNHK pacxoam

4.430.000,00

300.000,00 370.000,00 8,35

100.00

KAPMOL

NMPOrPAMA 3A PABOTA 2021




KUCEJNIA BOAA

NMPOIrPAMA 3APABOTA HA LIPBEH KPCT HA PEMYBJTMKA CEBEPHA MAKEJJOHNJA
OMLLTMHCKA OPTAHM3ALIMIA KUCENA BOIA 3A 2021 rogmHA [

NMPUOPUTETU HA OOLIK:

XyMaHOCTa € LUMPOK YHMBEP3aNEH NOMM, LUTO 3HauM Ja
Ce roMara CeKoraLll U BO CEKOj MOMEHT, KOMY 610 U Ha Koj
61no HaumH, 6e3 ornep Ha Bepcka, eTHUYKa U HaLMOHa/Ha
npuvnagHocT. BakBaTa MuCa Ke He BOAYM M BO TEKOT Ha Ha-
penHata 2021 roguHa, Bo Koja Ke ce CTpeMuMe Aa rm ocT-
Bap1Me BO LienocT Hawwte uenu. Mepuop koj Hocu MHory
Npeamn3BMLK, @ CO UCTUTE Ke Ce CoovaT M CrpaByBaaT Ha-
LUMTe unieHoBM 1 BonoHTepu. Cekako NOAAPLLKA Ke Hu buge
notpebHa 1 op, LieHTpanHaTa KaHUenapwja, LipBeH KpcT Ha
rpag Ckonje, noKanHWTe CaMOyNpaBM, Kako M Koopropa-
TUBHMOT CEKTOP.

Mpuopurer 1:

Peanusaumja Ha NiaHMpaHUTE MPOEKTM HaMeHeTU 3a
[06pobuT Ha 3aeaHMLATA

e LUKA-TXB“
» ,TonnoteH bpaH“
o bymuur”

o lNomapu naketue, nogapu pagoct”

Mpuopwurer 2:
Peanu3aumja Ha TEeKOBHMTE aKTUBHOCTM U copaboTka co

napTHepy ( NoKanHa caMoynpasa, MeuyMH, KOPriopaTuBeH
CEKTOP, HEBMA/IMHM OpraHM3aLyK )

nPEAU3IBULU HA OOLLK:

Co ornep Ha cuTyaumjaTa BO Koja ce HaofaMe, NoCTo-
ereTo Ha Kosua-19, Bo npesua Ke ro 3eMeMe M 0Boj dhakT
Mpu peanu3aLiyja Ha aKTMBHOCTMTE, LUTO 3HaUM AeKa Kopuc-
TEHETO Ha 3alUTMTHA ornpeMa HeMa Aa u3ocTaHe. [onemMo
BHUMaHWe Ke ce MocBeTv Ha be3beaHocTa Ha camuTe Bo-
NOHTEPY NpU NOATOTOBKA M peanm3aumja Ha akTUBHOCTUTE,
KoM cekako ke bupaT co peayumpaH pacniopep v 6poj Ha
BOJIOHTEPM Npu caMaTa peanmsaumja. Ke ce dokycupame
Ha OHMajH eayKaLuW 1 PabOTUNHMLK, MOTUBALIMjA U MCHXO-
NOLLKA MOAAPLIKA Ha BONIOHTEPUTE KO Ke O1aaT BKIyueH¢
BO peanm3aLiuja Ha aKTUBHOCTUTE, AMCTPMOYLIMja Ha MocTe-
py 1 chnaepu co coapxkmHa 3a Kosua-19.

Ha noneto 3a penyBatbe M OAroBOpP Npu KatacTpodu
HallM BOMIOHTEPU Ke MapTMLMIMpaaT Ha obyku u pabo-
TUIHULYM OpraHu3upaHu of LleHTpanHaTa KaHuenapuja
LipseH kpcT Ha rpag Ckonije, a HawwmTe uneHosu Bo TOK Ke
[aBaaT NOAAPLUKA BO CUTE MIaHUPaHK aKTUBHOCTMY.

AKTUBHOCTMU:

OnwrHckaTa opraHmsaumja Kncena Boga ceoute npo-
PaMCKM aKTMBHOCTM M UMMNJIEMEHTMPA BO NeTTe JIOKasHM
CaMOyrpaBu KOM rPaBUTUPaAaT Ha TEPUTOPUMTE LUTO MM MO-
KpuBaMe CO aKTUBHOCTM.

30paBCTBEHO-NPEBEHTUBHUTE aKTMBHOCTM Ke ce OfBu-
BaaT COIMACHO KaneHOaPCKMTE akTMBHOCTM M MporpaMarta
3a pabota u3roteeHa of LieHTpanHaTa kaHUenapuja. Cexa-
KO NOKpaj o16enexyBatbeTo Ha TPaaMLMOHANHUTE Hedenm
Ha 6opba npoTMB coopBeTHM 3abonyBatba, PEOBHO Ke
Ofip>KyBaMe 3paBCTBEHO-eAYKATUBHM M MPEBEHTUBHM Mpe-
naBarba. Co oBMe NpenaBatba Ke buaat ondateHu okony
5000 yuyeHWLM, HaCTaBHULM, BPAbOTEHU BO MHCTUTYLIMMTE,
KOPMOPATUBHUOT CEKTOP, MEH3MOHEPH M HEBMTAAMHM Opra-
HU3aLMK,

lpBaTa noMoLl nocTojaHo 6apa yHanpeayBake, passoj
M cnepetbe Ha HacokuTe Ha C30. 3roneMysatbe Ha bpojoT
Ha efyKaLuu No npBa NOMOLL, CO Lie noBeke vua fAa ce
CTEKHAT CO COOJBETHO 3Haetbe Mof MOTOTO , TBOETO He-
3Haetbe UMHM XKMBOT" Ke buae Aen of HalwmTe npuopuTe-
M. OpraHusupareTo Ha TPagWLMOHANHMOT OMLUTUHCKY
HaTMpeBap MO MpBa MOMOLL 33 YYeHWULMTE Of, OCHOBHUTE
M CPeRHUTE YUMIULLTA, CO Y4ecTBO Ha 14 go 16 ekmnu, co
ondpat Ha okony 120 yyecHWUM, Ke 3aBMCH Of aKTyeNHaTa
cuTyaumja noep3aHa co Kosng-19.

KpBogapuTenckuTe akLym Kako eHu of, hyHaMeHTar-
HWUTe aKTMBHOCTM Ha LipBeHnOT KpcT, Ke ce CTpeMuMe U Nno-
Kpaj cocTojbaTa co KOpOHa BUPYCOT fia ' peanusupame Co
opranusupame Ha 40 no 60 penoBHU M BOHPEHM aKLmM U
obe3benysarbe Ha noseke o, 3300 eauHULM KpB. YuecTBo-
TO Ha CEMMHAPU M PaboTUAHMLM 33 MM M BO3PACHM MO-
TMBATOPM BO KPBOLAPUTENCTBOTO Ke brpe cocTaBeH Aen Ha
HaLLMTe aKTMBHOCTK. 3a Taa Len Ke ocriocobume 4 MnaamH-
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L v 4 BO3pacHM MOTUBATOPM.
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3a paHnMBaTa KaTeropuja Ha HalIeTo HaceNeHWe BO
2021 r. ke obe3begume okony 300 nakeT1 co XpaHa, Xu-
rMeHa 1 nonoBHa obneka, cekako co noaapiuka og Liex-
TpanHaTa KaHuenapuja u LipseH KpcT Ha rpag Ckonje.
Peanusauuja Ha ,HepenaTta Ha conmpapHOCT' M KaM-
narbaTa 3a ,Henena Ha 6opba npoT1s rnagTa“ ke buae
MMMEePaTVB Ha HaLlaTa opraHM3aLyja.

MnaguTe Kou ro MMaaT LeHTPaHOTO MEeCTO M ja Coum-
HyBaaT OCHOBaTa Ha opraHusaumjaTa Ha LipseHnoT KpcT
Ce HOCWUTENM Ha HajroneMUoT fen Ha akTMBHOCTH. [lo-
paaM Toa Bo TekoT Ha 2021 rognHa ocobeHo BHUMaHMe
Ke buae NOCBETEHO Ha aKTMBHOCTMTE KOW MMaaT 3a Len
pa3Boj M YHanpenyBatbe Ha MnaauTe. 3ajakHyBarbeTo Ha
HWMBHWTE KarnauuTeT Ke ro 0BO3MOXUMe NPeKy COOfBeT-
HW TPEHUH3U U 0ByKH, MPM LWITO Ke M 3roneMat cBouTe
OpraH13aLMCKM KanaLuTeTU U IMAEPCKU COCOBHOCTH, a
CTeKHaTWUTe 3Haetba BeLWTo Ke rv ynoTpebat Bo paboTaTta
Ha opraHuTe 1 TenaTa BO OpraHu3aLmjaTa.

Bo knyboT Ha Mnagu BO TEKOT Ha Liena roguHa ce
NMaHUPaHU PeiOBHM COCTAHOLIM CO CBOMTE aKTMBHM BO-
NIOHTEpK, a AOMONHUTENHO Ke Ce peanu3mpaar noBeke of
40 0byku 1 eflykaLmm Ha cekoja of TemuTe: [peBeHuyja
of, Tprosuja co nyre, MpeseHuuja og XMB/CULA, Mpe-
BEHUMja 0f 3aBMCHOCTH, 34paBK XMBOTHU HABUKM U Of
obnacTa Ha MoTuBaLyjaTa. Bo Hacoka Ha ocTBapyBatbe
Ha NJaHUPaHWTE LM He ja UCKydyBaMe MOXHOCTA Of
aHraXuparbe Ha BOIOHTEPM W USIEHOBM 33 peanusauyja
Ha MPOrpaMcKUTe aKTUBHOCTM, KPBOLAPYBAHETO M Np-
BaTa Momolll. TeKOBHO Ke ce peanusupa M MHTEH3MBHA
KOMYHMKaLMja CO OCHOBHWUTE U CPELHUTE YUMULLTA, BO
HacOKa Ha OCTBapyBatbe Ha KaneHAApPCKM aKTUBHOCTY M
MNaHoT 3a paboTa 3a yuMnuLHM KnyboBu.

NMAPTHEPU U COPABOTKA:

Obnacta Ha Koja CMe HEU3MepHO ropaM 1 3a[0BON-
HM e copaboTkaTa co roneM 6poj Ha UHCTUTYUMM Of
MPUBATHUOT, LPXABHMOT M rparaHCcKMOT cekTop. bes
HWMBHAaTa MOAAPLIKA He Bu MOXene BO LENOCT Aa
peanusvpaMe NpOrpaMcKuTe akTMBHOCTU U Lenu. Bo
nornep Ha MHCTUTYUumuTe, ONWTUHCKATa opraHu3aumja
Kucena Bopa ja npogonxysa copaboTkaTta co fokan-
HUTe caMoynpasu onwThHa Aepoapom u Kucena Bona
KOM ce nojaByBaaT Kako MOALPXKYBAuM M MoMaratenu
Ha NpoeKTH Kou v peanusupa OnwTUHCKATa OpraHu-
3aUMja. BoeaHo uMajku ro Bo npemsua hakToT AeKa
[enyBaMe Ha NeT IOKasHW caMoynpaBu, HEMUHOBHA €
copaboTkaTa M KoopAMHauujaTa co onwTuHute Cry-
ngeHndanu, Conumwte M 3eneHnkoso. Bo 2021 roguHa
LipseH kpcT Ha PCM OnwtuHcka opraHusaumja Kucena
Boga KOHTMHyMpaHO ke mpogonxu co copaboTka co
napTHepUTe KOM HEMUHOBHO ja MOALPXKYBaaT CeKoja
Halla akTMBHOCT. PaboTereTo Ha MNaauTe e NofApXKa-
HO of ronieM 6poj Ha moHaTopwu kako Konup dyac, Xa-
pubo, llagHa Boaa, MneyeH pectopaH BaTawwa, cnatkap-
Huum Hby Jopk u Be-mukc, TuHoCkK, Anerpa, LBeKapa
City flowers, kako 1 ronem 6poj Ha 6anoHepun n KoM-
naHWK 3a aekopauuu. PaboTata Ha OnwTuHCKaTa op-
raHu3auuja e noapxaHa u e Bo copabotka co Double
Tree by Hilton, Kanuton Mon, 3apyxeHue Ha nuua co
cpuesn MandopMaumn, Cton CIMMA, 3apyxeHuja Ha
neH3sunoHepu Kucena Boga n Aeponpom, MuHHUCTEPCTBO
3a onbpaHa, [lom Ha APCM, Lipksa Cs.MMeTap u lNaBne,
Lpxksa Cs.MeTka, Opamcku TeaTap 1 Anda TB, Ho HuKa-
KO He cMeeMe fla v 3abopasuMe M KoMnaHuja babyH,
TuHeKC MapkeTW, co Kou copaboTkaTa e Ha BMCOKO

HUBO.

KUCEJNIA BOAA
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(=1 PUHAHCOB INJIAH HA UPBEH KPCT HA PEIMYBJ/IMKA MAKEOOHUJA
g OMWTUHCKA OPTAHU3ALUMLIA KUCEJIA BOLLA CKOIJE 3A 2021 TOAMHA
2020 2021 %
< nPUXoau
: COMCTBEHM NPMXOOM 690,000.00 820,000.00 18.47
L MPUXOOM Of 3AKOH 3A LIK 3,000,000.00 3,000,000.00 67.57
(9] MPUXOOu O NPOEKTU 462,000.00 620,000.00 13.96
= BKYNHO NPUXoau 4,152,000.00 4,440,000.00 100.00
PACXOAU
4 PACXO[M 3A NNATU M HAQOMECTOUM 1,100,000.00 1,400,000.00 30.84
MATEPUJAITHU PACXO N 684,000.00 684,000.00 15.07
OYHKLUMOHANTHA PACXOM 2,368,000.00 2,356,000.00 51.89
KAMUTANIHM PACXOM 100,000.00 2.20
BKYMHO PACXOU 4,152,000.00 4,540,000.00 100.00
NPUXO AU 2020 2021 %
anXOﬂMO,U,KMpMMM3aKYI'IHMHM000 .................................... G TR
Mpuxoau o NokaneH byiet 100,000.00 100,000.00 2.20
Mpuxoam of perucTpaumja Bosuna/3akoH 3a LK 3,000,000.00 3,000,000.00 66.08
[oHaumm/cnoHsopcTsa 100,000.00 120,000.00 2.64
Op npoeKTH No AejHocTH 132,000.00 400,000.00 8.81
#BOALH)YBaHe 570,000.00 400,000.00 8.81
XB LIKA 130,000.00 100,000.00 2.20
[puxoam unaHapuHa 90,000.00 120,000.00 2.64
Epmxo,qm o4 KprEBVI-gKBLlaEI'IOMOLU 30,000.00 300,000.00 883
OHpeAHU NpUXoau .
Mpuxoa-KAMATU 0.00 0.00 0.00
BKYMHO NPUXoau 4,152,000.00 4,540,000.00 100.00
PACXOAU 2020 2021 %
RO SR T M OMEGT O
MNATU U HAOOMECTOLM 1,100,000.00 1,400,000.00 46,84
BKYMHO PACXOAU 3A MNATU U HAROMECTHU 1,100,000.00 1,400,000.00 30.84
MATE P A THU DA KO DU et
MOTPOLLEHA EHEPITUJA 130,000.00 130,000.00 2.86
KOMYHUKALIMJA U TPAHCIIOPT 200,000.00 200,000.00 4.41
MATEPUJANN 100,000.00 100,000.00 2.20
TEKOBHO O[1PXXYBAHE 107,000.00 107,000.00 2.36
OPYIU OOTOBOPEHM YCIYTU 147,000.00 147,000.00 3.24
BKYMHO MATEPUJAJTHU PACXOU 684,000.00 684,000.00 15.07
®YHKUUOHAJTHU PACXOaU
BTG Y e e ettt e
OpraHu3sauuja v pa3Boj 80,000.00 220,000.00 4.85
MHopMmMparbe U KOMyHMKaLM]a 50,000.00 80,000.00 1.76
[yucemuHaumja 100,000.00 120,000.00 2.64
34paBCTBEHO - BOCMUTHA Ai€jHOCT 107,000.00 245,000.00 5.40
[TpBa nomoLu 100,000.00 210,000.00 4,63
KpBopaputenctso 145,000.00 155,000.00 341
CouujanHo - XyMaHWUTapHa fiejHoCT 300,000.00 300,000.00 6.61
Cnyxba baparbe 0.00
MapKeTuHr 30,000.00 30,000.00 0.66
- @OuHaHCUK 10,000.00 10,000.00 0.22
o~ Katactpodm 306,000.00 300,000.00 6.61
MeryHapoaHa copaboTka 94,000.00 30,000.00 0.66
© [TaTyBatbe BO CTPAHCTBO 0.00
™ YyecTBo Ha ceMuHapu M KoHdepeHLmm 85,000.00 55,000.00 1.21
< Pacxogn ®ALE 0.00 0.00
= Pacxogu MXB LIKA 100,000.00 60,000.00 1.32
[pvxxa 3a cTapu nuua 0.00 0.00
o Pacxomu on nokane byuet 0.00 0.00
10 Pacxonu op npoekTy 310,000.00 100,000.00 2.20
MnaguHa 291,000.00 291,000.00 6.41
< ®OHL 3A PA3BOJ LIKPM 260,000.00 150,000.00 3.30
o MPEHECEHM CPE[ICTBA 0.00
< BKYMHO ®YHKLIMOHAJIHU PACXOIU 2,368,000.00 2,356,000.00 51.89
(y) KA A I DA O N e
< KYMYBAHE HA MEBET M KAHLLENAPUCKA OINMPEMA 100,000.00 2.20
KYIMYBAHE HA MOTOPHM BO3UA .
z OCHOBHO M CNELUMJATHO OLIPXXYBAHE
< BKYMHO KAMUTAJIHU PACXOIU 1 100,000.00
o
= BKYMHO PACXOAU 4,152,000.00 4,540,000.00
2 MOJACHYBAKE [InaHnpanu pacxoau 3a nnata
MnaHupaHu MaTepujantu pacxoam
= MnaHupaHu pacxoau Ha cyHKuMjaTa
MnaHnpaHu KanuTanHK pacxoam
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BOBE[ NPUOPUTETU U NPEAU3BULIM:
lMporpaMcKuTe HaCOKM fafeHn Of CTpaHa Ha Llp- 1. 3ajakHyBate Ha KamauuTeTUTE Ha OpraHu3a-
BEHMOT KpCT Ha Penybnuka CeBepHa. MakegnoHuja LMjaTa Ha NNaHOT Ha MeHaLMpame Co KaTacTpo-
K€ npeTcTaByBaaT OCHOB 3a peanusalnja U OCTBaApPY- (b1 BO YCNOBM Ha NMOYMTYBaE Ha MPOTOKONUTE

Batbe Ha 3aupTaHuTe NMPUOPUTETU M NPEAM3BULM BO
npeTcTojHaTa roguHa. Cekako peka peanusauujata
Ha aKTMBHOCTMTe Ke buaaT BO COrMacHOCT CO Moyu-

3a 3awWTuTa of Bupycot Kosua-19;
2. Tloauratbe Ha 3apaBCTBEHATa CBECT Kaj Hacene-

TyBatbe Ha NMPOTOKONMTE 3a 3alWTuTa of BupycoT Ko- HMETO Ha TepUTOpH)ja Ha OnLITMHA LlenTap, co
B1A-19 KoM Kako HacoKM of CcTpaHa Ha LleHTpanHaTa nocebeH aKLeHT 3a MpeBeHLMja W 3alTUTa Of
KaHuenapuja Ha Llpsennot kpct Ha PCM Bo uenoct BupycoT Kosuna-19 n HaManyBare Ha CTUrMaTa
Ke 6uaaT NMOYMTYBaHM Ofl CTPaHa Ha BOJIOHTEPUTE U 1 OMCKPUMMHALIMjaTa of oBaa bonecr;

BpaboTeHute Ha OnwTuHCKaTa opraHusaumja Llen- 3. HaManysame Ha paHIMBOCTA Ha OfpefeHu

Tap. [nannpamata 3a 2021 roguHa Bo roneM fen Ke
npeTcTaByBaaT NpuiarofyBatbe Ha HOBOHAaCTaHaTaTa
CMTyaLMja M NOCBETyBatbe Ha 0COHEeHO BHUMaHWe KOH
Pa3BOjOT Ha TEXHOMOLWKMUTE MOXXHOCTU U KOPUCTEHE
Ha OHNajH NnaTopMu 3a [AejCTBYBatbe BO YC/OBM
Kora Tpeba [la ce peanu3mMpaaT NPOrPaMCKM aKTMB- HaMeHeTU 3a ucture.
HOCTM 6e3 hM3MUKO NPUCYCTBO.

KaTeropuu Ha HaceneHWe Ha TepuTopuja Ha
onwT1Ha LleHTap AMpeKTHO norofeHun of eko-
HOMCKMTE NocnefuLM of NaHAeMujaTa Ha BUPY-
coT KoBua-19, npeky peanusaumja Ha nporpamu

LLEHTAP
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NMNAHUPAHU AKTUBHOCTMHU

*  M3MeHuTe BO 3aKOHOT Ha LipBeHMoT KpcT Ha Pe-
nybnuka CeBepHa MakegoHuja Bo 2019 roaunHa
M MOHaTaMy 3HayaT oOBpPCKa MOMOCBETEHO fAa
ce 3a0XyBaMe BO Pa3BOjOT Ha KamauuTeTuTe
Ha OpraHu3aLMjaTa Ha NIaHOT HA MeHaLMpatbe
co KatacTpodu. Toa 61 3Haueno feka u NoHa-
TaMy NPOAONKYyBaMe CO MOAMrate Ha jaBHaTa
CBECT Ha HACENEHWEeTO NpeKky efykauuja 3a
3alUTMTa M CaMO3aLUTUTa BO C/lyyaj Ha KaTacTpo-
M, 3@ MOXKHWTE MOCNeanUM Ofl KaTacTpPohu
MOJroTBEHOCT 3a HaBpPeMeHa aKLMja Ha HaluTe
BOJIOHTEPU, HO M aKTMBHOCTU 3a 0be3beayBatbe
Ha CTOKOBM pe3epBu 4 OMpeMa 3a [ejCTByBatbe
BO CNyyaj Ha KaTacTpodhu, KaKO M BIIOXYyBatba
BO 06ykM M Hagrpapba Ha KamauuTeTuTe Ha
BOJIOHTEPUTE KOM Ce BKJTyYeHW BO BAKBM aKTUB-
HocTW. Bo roanHaTa WTO NpeTcToM NnaHMpaHo
€ MpOAONXyBathe Ha AKTMBHOCTM 3a HaMany-
Batbe Ha pu3MLM o[ KaTacTpodu BO 8 OCHOB-
HU yuunuwTa, 6 CpegHu yumnuiita 1 3 npeTw-
KOJICKM YCTAHOBM Ha TEPUTOpMja Ha OMWTMHA
LleHTap Bo AMpeKTHa copaboTKa o NoKasnHaTa
caMoynpasa. Peanusauuja Ha aKTMBHOCTUTE BO
roneMa Mepa Ke 3aBMCM Off HAUMHOT Ha OyHK-
LIMOHMpate Ha 006pa3oBHMTE MHCTUTYLMM BO
CNyyYaj Ha NaHgeMuja.

* 3[paBCTBEHO-MPEBEHTMBHATA MporpaMa M no-
HaTaMy Ke ja cnpoBegyBaMe MpeKy 3[paBCTBe-
Ha eflyKauuja, u3naBatbe M AMCTpubyUMja Ha
3[paBCTBEHO WMHQOPMATUBEH M eayKaTMBeH
MaTepujan, MobunusauMja Ha LenHWTe rpynu
M 3ajaKHyBatbe Ha NOKaNHUTE KanauuTeTy, no-
AMTHYBake Ha 34paBCTBEHATA CBECT Kaj foKan-
HaTa monynauuja M HaManyBake Ha CTUrMata
M OMCKPUMMHAUMjaTa KOH paHIMBMTE Tpynu.
Bo Taa Hacoka, a cornacHo TpafMLUMOHANHWUOT
KaNneHOoap Ha akTMBHOCTM Ha LlpBeHuoT KkpcT
Ha PCM, nnaHupaHo e BK/yyyBatbe BO aKTWB-
HOCTUTe COrnacHoO AafleHnTe Hacoku. 3a Taa
Len ke ce peanusmpaat 80 BPCHUUKM eayKaLum
BO OCHOBHMTE yuunuuwTa 1 60 paboTUnHMLM BO
cpefiHMTe yumnuiiTa, kako u 10 pabotunHuum
Bo KnyboT Ha Mnaau Ha Kou Ke buaat ondpate-
Hu noseke of 60 BonoHTepu. Co ornep Ha Heus-
BECHOCTA Ha CMTyauMjaTa nopagu naHaeMuja-
Ta, NNaHMpaHa e aganTauuja Ha paboTereTo
COrNMacHO HauYMHOT Ha paboTa Ha yuMIMUILITATA,
O[IHOCHO peanu3almja Ha aKTUBHOCTUTE NpeKy
OHMajH eaykaumuu. MnaHupaHa e u copaboTka
Ha 0BOj N/JaH CO KOMMaHUMUTE KoM (hYHKLMOHU-
paat Ha TepuTOpMja Ha onwTuHa LleHTap, npeky
OpraHu3Mpate Ha elyKaTMBHM PaboTUNHULM 3a
HMBHMTE BPabOTeHM CO Lien 34paBCTBEHA efly-
KalMja M NpeBeHLIMja CO LieIOCHO NMOouYMuTyBatbe
Ha npoTokonuTe 3a 3awTtuta of Kosma-19.

[lokonky ce co3gafat ycioBM 3a T0a, NNaHUPaHO e
M MPOLLOMKYBake Ha NPOEKTOT ,, 30LUTO CYM BO HOMHK-
ua“, Bo copabotka co [letckata KnuHuka-Ckonje u
MOBTOPHO BKNy4YyBate Mokpaj BonoHTepu of Knybort
Ha MM M Ha CTYAeHTM YleHOBM Ha ,MakefoHCKa Me-
OMUMHCKa CTYLEHTCKa acolujauuja”, Kou no 3asplue-
HaTa 0byKa Koja e noTpebHa, NoHaTaMy BONIOHTEPCKM
61 r'v u3BpLIyBane akTMBHOCTUTE BO CKOM Ha Npoek-
TOT, CO ondyaKatbe Ha HajManky 200 gewa Kou BO TEKOT
Ha roguHaTa Ke buaat xocnutanusmpanu Ha [leTckata
KNMHMKa.

e [lpBaTa noOMOW KaKo MHTerpaneH gaen of
3[paBCTBEHaTa MpoMouMja BO MepUOLOT KOj
npeTcToM Ke mMpeTcTaByBa Mojie 3a MOCTOjaHO
yHanpeayBate Ha eayKaTUBHUTE MOLENU W
MPOrpaMcku COAPXUHM HaMEHeTH 3a Pa3IUuHK
LLeNHU rpynu. AKTUBHOCTUTe Ko Hea 3amnoyHaTH
Bo 2019 roguHa npeky Kamnawata Ha LKPCM
» |BOETO HE3HaeHe, YMHM XKMBOT", MIAHUPAHO e
M MOHaTaMy Aa NPOAO/MKAT NPeKy OCBeXWUTEeN-
HM KypCeBM 3a NpBa noMol 3a HajManky 500
BO3auM Kou Ke u3pasar xenba ga rm obHosaTt
CBOWTE 3Haeta. BakBM 0CBEXWTENHM KypCeBM
ce NNaHMpaaT M 3a HACTABHMYKMOT Kadap BO
cuTe 06pa3oBHM MHCTUTYLMM HA TEPUTOPH]a Ha
onwTnHa LleHTap, co nocebHO BHUMaHMe Ha no-
BPEAM KOM HajuecTo ce C/lyuyBaaT BO YUMMIMILTA-
Ta. [naHMpamaTta M HAuMHOT Ha peanu3auuja
Ha BaKBWUTE aKTUBHOCTM Ke BMAAT NOBP3aHM CO
coctojbaTta co Kosua-19 nangemujata.

* Bo roguHata WTO NPeTCToM NAaHMUPaHu ce no-
3MTUBHM MOMecCTyBatba BO [€N0T Ha peanusa-
LUMja Ha 0byKMTe 3a NpBa MOMOLL 3a BO3auM, LITO
BO rofeMa Mepa Ke npupgoHece 3a nopobpy-
Batbe Ha MMMLIOT U (hMHAHCMCKATa CoCcTojba Ha
opraHusauujaTa.

* OppXyBareTo Ha OMWTUHCKMOT HaTNpeBap
Mo NpBa NMOMOLL BO rofieMa Mepa Ke 3aBUCK off
HaMeTHaTUTE YCNIOBM M HAUMHOT Ha paboTa Ha
06pa3oBHUTE MHCTUTYLUMU. [IOKONKY MCTUOT Ce
peanusnpa NnaHMpaHo e y4ecTBO Ha HajMaskKy
20 eknnu of fBeTe KaTeropuu Ha HaTNpeBapy-
Bauu, unm obyka Ha 120 go 150 yueHuum 3a oc-
HOBHMTE BEWTMHWU Ha NpBaTa noMol. [JoKosky
0 BeKe MO3HATMTE MPUUMHM HATMPEBAPOT He
ce peanu3npa, NNaHMPaHM Ce aKTMBHOCTM 3a
peanusaumja Ha obyKM 3a OCHOBHM NO3HaBatba
3a npBaTa NOMOLU 3a 0Baa LiefiHa rpyna.

* [lpuHuMnuTe Ha [OOBPOBOMHOCT, AaHOHUMHOCT
n becnnaTHOCT M MoOHaTaMy OCTaHyBaaT OCHO-
BeH MpeAyc/ioB 3@ YCrex Ha MIaHoT Ha KpBo-
pnaputenctsoto. Bo roguHata wto npetcTom
cornacHo lMporpaMarta 3a KpBofapUTeNCTBO Ha
Bnapata Ha PCM, tpeba na 6bumat octBapeHu
2260 eguHmum KpB Ha 90 KpBOZAPUTENCKM ak-



LK1, HO MpeaBMayBatbaTa COrNacHo CUTyauuja-
Ta co KoBna-19 naHpeMujaTa e HaManyBake Ha
poceraluHuTe 6pojkn on Hag 5000 papysata
Ha 3000 po 3500 papysatba. TokMy 3aToa npeT-
CTOjHaTa roAmMHa WMHTEH3MBHO Ke ce Hacovat
aKTMBHOCTUTE KOH MOTMBALMja Ha MOCTOjHUTE
KpBOJAPUTENU M NPUBNEKYBake Ha HOBU MNa-
oV nvua pa papysaat kpe. [Mpogonmxysame
MOMHTEH3MBHO [ia paboTMMe M Ha NOAMratbe Ha
jaBHaTa CBECT 3a 3Ha4YeHETO Ha A40OPOBONHOTO
KpBOZapyBake W Aa rpaguMe HOBU MOAENM Ha
MOTMBALMja HAMEHETM 3a rparaHuTe KoM Japy-
BaaT KpB, CO Or/fief Ha HaManeHUTe JapyBatba
0[l MOYETOKOT Ha MaHAeMujaTa. MoTuBauMjaTa
Ke B1ae HacoyeHa KOH XyMaHaTa LieNl Ha YMHOT
Ha AapyBatbe Ha KpB, HO 0COHEHO BHUMaHME Ke
ce NMOCBETM Ha yKaXyBatbe Ha be3begHocTa of
[apyBatbe Ha KpB BO YCNOBM Ha MaHAeMMja of
KoBna-19 npeky nountyBatbe Ha CUTe MPOTOKO-
N1 NpenopavaHu of cTpaHa Ha MuHUCTepcTBO-
T0 3a 34paBcTBo U KoMucKjaTa 3a 3apasHu 6o-
nectn Ha PCM 3a 6e3befHo fapyBatbe Ha KpB.
TokMy 3aTOa MaKCMMasHO Ke Ce BI0XaT Hamnopu
33 MOTMBALMja 3a BKNyYyBake BO CEMejCTBOTO
Ha KpBOfapuTenu nocebHo Kaj CTyAeHTCKaTa

M CpeaHOLWKOoNCKaTa MlaMHa COrnacHoO ycno-
BUTE Ha pa60Ta BO MHCTUTYUUUTE Ha 06pa3OB-

HMOT MpoLec BO ApxaBaTa. [1naHupaHu ce u
aKTMBHOCTM 3a 0byKa Ha HOBM MOTMBATOPH 3a
KpBOJapyBate, HO M aKTMBHOCTYM 3a AaBatbe Ha
HarpaAu 1 Np13HaHuja 3a HajycnewHuTe.

* [lpomonmxyBaMe KOHTUHYMPAHO Aa Ce aHraXw-
paMe 1 [la BNO)XyBaMe Hanopu BO 3aliTMTaTa Ha
LAOCTOMHCTBOTO M HaMasyBake Ha PU3MKOT Ha
M3NIOXKEHOCT Ha PaHIMBM LieNIHM TPYNM Ha Ha-
ceneHue, Npeky 3af0BONyBatbe Ha NPUOPUTET-
HuTe noTpebu Bo 3aegHuuUaTa. [peky Hajpas-
JIMYHM AKTMBHOCTM Ha COLMjaHO-XYMaHWUTapeH
nnaH M BKNy4yBate BO TPAAMLMOHANHUTE ak-
TuBHocTM Ha LIKPCM, Bo npetcTojHaTa roguHa
MHTEH3UBHO Ke Ce peann3upaaT aKTUBHOCTM 3a
Mobunusmpare Ha pOHA0BM 33 MOArOTOBKA Ha
nakeTu co npexpaHbeHun NPou3BoaM U CO Cpef-
CTBA 33 XMIMeHa 3a HajpaHNMUBUTE KaTeropuw,
0C06€eHO Ha NnoeauHLM U CeMejCTBa KO ce au-
PEKTHO MOrofieHn o4 nocneguuuTe of naHAae-
MujaTa. MpensuaeHo e BakBUTe aKTMBHOCTM Aa
0BO3MOXaT noMoLl 3a HajManky 300 coumjanHo
3arposeHn cemejctBa. OcobeHO WMHTEH3UBHO
Ke ce paboTu Ha ocMUC/yBatbe Ha aKTUBHOCTH
33 pa3BOj Ha NPEBEHTMBHU COLMjaNiHU nporpa-
MW 3a NOAMrarbe Ha CBeCTa Ha HaceneHneTo 3a
noTpebHaTa rpuxa Ha NuLLaTa KoM Ce Halufle BO
HenoBo/Ha cocTojba. CornacHo NpuopuTeTUTE
Ha NNaHOT Ha CoLMjanHO-XyMaHWTapHaTa fej-
HOCT nocebHO BHMMaHMWe Ke ce 0bpHe Ha aKTuB-
HOCTM KOM BKNyYyBaaT Lie/IHM FPYNM Ha NnLa co
nocebHu noTpebu 3apafn HMBHA MONECHA WH-
Terpauuja Bo onwTtectsoto. CTapute nuua ce-
Kako MpojosxyBaaT Aa buaaT BO LEHTapoT Ha
HallMTe NNaHMWpatba, He CaMo Npeky ofbenexy-
Batbe Ha TPaAMLUMOHaNHaTa Heena Ha rpuxa 3a
CTapu N1, TYKy BO KOHTUHYMTET BO TEKOT Ha
Lenata roguHa, Co Len afeKBaTeH TpeTMaH M
HWBHA MHKITy31ja BO CEKOjAHEBHUTE aKTUBHOCTH
Ha OpraHu3aLMjaTa Kako BONIOHTEPY U UNEHOBM.
CeKaKo AeKa M 0BUe aKTMBHOCTH Ke buaat npu-
NarojeHu Ha ycnoBuTe KoM Ke I Hanara cutya-
LiMjaTa 3a CnpaByBatbe CO NaHAeMujaTa.

* LUpseH kpcT Ha Penybnuka CeBepHa Makepo-
Huja - OnwTHMHCKa opraHu3aumja LleHTap, 3aen-
HO CO MNIafIMTe BOJIOHTEPU, KOM Ce peanu3aTopu
Ha roneM fien ofi aKTUBHOCTUTE, T CNpoBeayBa
TPafMUMOHANHUTE  aKTMBHOCTU NpeABULEHM
33 peanusaumja BO TEKOT Ha roAMHATA, Kako u
APYr1 aKTUBHOCTM M MHULIMjaTMBM Of, CTPaHa Ha
BONIOHTEpUTE.

CornacHo cutyaumjata co Kosng-19 naHgemujata,
Bo KnyboT Ha Mnaau ke ce peanusupaaT efyKaLum Ha
TeMW NOBP3aHM CO MpeBeHLMja U CpaByBakbe CO KO-
poHaBupycoT. [lonoNHMTENHO Ke ce peanusnpaart eay-
KallMM U BO OCHOBHWUTE M CPEAHMUTE YYMNULLITA HA OBaa
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Te€Ma, COrMACcHO HAUMHOT Ha Koj Ke (hyHKLMOHMpaaT
yUYMIMLTaTa.

Ke ce peanusupa obyka 3a 10 HOBM BPCHMUKM efiyKa-
TOPM KoM Ke ce foobyyaT Ha TeMU Of 34PABCTBEHO-Mpe-
BEHTMBHATA M COLMjasIHO-XyYMaHUTapHaTa AejHOCT, no
LITO Ke cnefaT aKTUBHOCTM BO TEKOT Ha LienaTa roguHa
33 MOOMIHYBate Ha CBeCTa Ha rparaHuTe. Bo Taa Ha-
COKa, Ke ce peanusupaaT 80 BPCHWUKM edyKaumu BO
OCHOBHMTE yunnuwwTa 1 60 paboTUnHULM BO CpepHUTe
yunnuiTa, kako u 10 pabotmunHuum Bo Knybot Ha Mna-
OV Ha KoM Ke buaat ondatenu noseke of 60 BonoHTe-
pu. Co ornep Ha HeM3BeCHOCTa Ha CUTyaLMjaTa Nopaau
naHAeMujaTa, NnaHMpaHa e afanTaluja CorfacHo Ha-
YMHOT Ha paboTerbe Ha yuMIMLITaTa, OAHOCHO peanu3a-
LMja Ha aKTUBHOCTUTE MPEeKY OHNAjH eAyKaLuK.

3a HosuTe BonoHTepu Bo KnyboT Ha Mnaau Ke ce
peanusupaat 4 paboTMNHMLM 3a aMceMmuHalmja 3a Llp-
BEHMOT KpCT. 3a NMoCTapuTe BONIOHTEPU Ke Ce CnpoBefe
AMCEMMHALMCKA paboTUNHULA 3@ CTPYKTypaTa U pabo-
TenweTo Ha LLKPCM. 3a cute BonoHTepw ke ce peanusu-
pa paboTuHMLA 3a KOAEKC Ha OJHeCyBake Ha BOMOH-
TepUTE Ha TepeH.

[lokonKy nocTojaT ycnosu, Ke Mpomo/KaT aKTuB-
HocTuTe BO [lHeBHMOT LieHTap Ha LipBeH KpcT Ha rpag
Ckonje ,lMponet” Koj e 0TBOPEH 3a NMLA CO Nonpeve-
HOCT Hag 18 roauHM, Kako U MHKNY3MBHUTE paboTun-
Huum Bo [ICY 3a pexabunutaumja u obpaszosanue “Cs.
Haym Oxpuacku® v Bo [lHEBHMOT LeHTap 3a Mua co
[layHOB CMHOpPOM.

BonoHTepuTe ke 3eMaT yuecTBO Ha CEMUHapU U pa-
OOTUNHULUM CO LieN 3rofieMyBake Ha KanauuTeTute W
nofobpysatbe Ha paboTaTa Ha BonoHTepuTe Bo Knybot
Ha mnagu. Kako u pgocera, Ke ce peanusupa nporpa-
MaTa ,LlpBeH KpcT Bo akuuja - [poMouuja Ha XyMaHu
BPeAHOCTM® CO Llen MpuBNeKyBake HOBM BONOHTEPM
cornacHo npenopakute Ha LIKA-MXB konernyMot u Lp-
BeHMOT KpcT Ha PCM, a Bo cornacHocT co aejcTByBatbe
BO YCNOBM Ha NaHAeMuja. [naHupaHu ce HEKONKY jaBHM

HaCTaHW 33 MPOMOLMja, KAaKO M OTBOPEH [ieH Kafe LWTo
MnofeTasHo Ke ce [aBaaT MHOPMaLMK 33 aKTUBHOCTH-
Te Ha Kny6oT Ha Mnagm.

COPABOTKA CO NAPTHEPH

Hawarta ycnewHocT BO 3aeHuLaTa BO roneMa Mepa
3aBUCHM Of, U3rpajeHuUTe ONepaTUBHM COjy3u NPeKy Kou
CUTE OArOBOPHM UMHUTENM M NMAPTHEPU BNIOXYBAAT Ha-
nopu u pecypcu 3a obesbeaysatbe aKTMBEH NPUAOHEC
BO NofobpyBatbe Ha XMBOTOT M HaManyBake Ha CTpa-
JarbaTta Ha Nnyreto. Ha 0Boj HauMH Ke ce npuaoHece u
KOH 3rofieMyBatbe Ha aKTMBHOCTUTE 3@ MOBUIM3Mpatbe
Ha ¢oHmoBM Bo OnWTMHCKATa opraHu3aumja, npeky
n3paboTka Ha MPOEKTH 33 MOMOLL Ha PA3IMYHU LiesHM
rpynu. Bo TekoT Ha roguHaTa nnaHupaHa e uspaboTka
Ha NPOEKTU CO KOM NpeKy napTHepcka copaboTka co
rparfaHCKMOT CEeKTOp M NoKanHaTa caMoynpasa ke ce
KOPMCTM MOXXHOCTA 33 anuuMparbe Ha jaBHMU MOBMULM
Ko Ke b1aaT Ha pacnonaratbe, Kako 1 anamumpatse co
npoekT1 Bo MOHAOT 3a pa3Boj M NPOeKTH Ha LipBeH KpcT
Ha PCM. Bo oBaa Hacoka MHTeH3MBHO Ke ce paboTh Ha
3ajakHyBatbe Ha KamauMTeTUTe Ha CTpyyYHaTa cyxba u
BOJIOHTEpUTE 3a HUBHA 0DyKa M OCTPyYyBatbe BO AeNOoT
Ha MobunM3Mpatbe Ha hOHA0BM.

OcobeHo BHMMaHMeE Ke ce NMOCBETH Ha 3ajakHyBatbe
Ha napTHepcKaTa copaboTka co NloKanHaTa caMoynpa-
Ba Ha onwTuHa LleHTap, npofonxysatbe Ha copaboTka-
Ta CO rpafaHCK1 OpraHM3aLmMm co KoM BeKe ce MOoTMMLLa-
HWM MEMopaHAyMy 3a copaboTka, Kako 4 CO3AaBate Ha
YCIOBM 33 HOBM NapTHEPCKM COpaboTKM CO LieN HaMany-
Batbe Ha PaHIMBOCTA Ha LieSIHUTE FPYNu KoM I'1 TpeTupa
HawaTa opraHu3aumja. MnaHMpaHa e M noHaTaMoLWHa
copaboTka cO KOMNaHuuTe Kafe pyHKLMOHMpaaT OcC-
HOBHM opraHu3auuu Ha LipBeH KpcT kako: AreHuujaTta
3a XpaHa 1 BeTepuHa Ha PCM, KoMepuujanHa 6aHka,
CronaHcka 6aHka, KoMyHanHa XxurveHa Kou co CBOM ak-
TMBHOCTM Ha COLMjaHa OrOBOPHOCT Ha BpaboTeHuTe,
Ce BKNyuyyBaaT Mpu peanusauujata Ha TpaguLMOHan-
HUTe aKTMBHOCTM Ha LipBeH kpcT Ha PCM Ha nnaHoT Ha
couMjanHo-XyMaHUTapHaTa 4ejHoCT.
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ONWTUHCKA OPTAHMU3ALUMIJA LLEHTAP CKOINJE 3A 2021 TOAMHA

2020 2021 %
nPUXOAU
COMCTBEHM NPMXOOM 685,000.00 820,000.00 18.55
MPUXOOM Of 3AKOH 3A LIK 3,000,000.00 3,000,000.00 67.87
MPUXOOM OL NMPOEKTU 600,000.00 600,000.00 13.57
BKYMHO NPUXOAHU 4,285,000.00 4,420,000.00 100.00
PACXOOU
PACXOM 3A NMNATU M HALQOMECTOUM 1,490,520.00 1,550,000.00 35.07
MATEPUJAITHU PACXO U 554,480.00 554,480.00 12.54
OYHKLUMOHATTHA PACXOMN 2,180,000.00 2,240,000.00 50.68
KAMUTANHW PACXOOM 60,000.00 75,520.00 171
BKYINHO PACXOU 4,285,000.00 4,420,000.00 100.00
nMPUXOAU 2020 2021 %
[Mp1X0aM O KUPUM U 3aKYMHWUHK 0.00
Mpwuxopu o NokaneH byyet 50,000.00 50,000.00 1.13
Mpuxoam of perucTpaumja Bosuna/3akoH 3a LK 3,000,000.00 3,000,000.00 67.87
[loHauum/cnoHsopcTsa 0.00
Op npoekTH No AejHocTH 600,000.00 600,000.00 13.57
KpBopaputenctso 480,000.00 420,000.00 9.50
[Mpuxoam of uneHapuHa 75,000.00 100,000.00 2.26
lMpuxoau of KaMaTm 0.00
Mpuxoam op kypcesu-MNpsa nomoLw 30,000.00 200,000.00 4,52
BoHpeaHu npuxoau 50,000.00 50,000.00 1.13
BKYMHO NPUXoau 4,285,000.00 4,420,000.00 100.00
PACKO AU s 2020 st e
PACXO[U 3A NNATU U HAJOMECTOLIU
MNATU U HAOOMECTOLM 1,490,520.00 1,550,000.00 35.07
BKYMHO PACXOJU 3A MNATU UHALOMECTU 1,490,520.00 1,550,000.00 35.07
MATEPWIATIHUPACKOIM
PE3NCKK TPOCOUM 120,000.00 120,000.00 271
KOMYHUKALIMJA U TPAHCIIOPT 125,000.00 125,000.00 2.83
KAHLENTAPUCKU MATEPUJATTA 65,000.00 65,000.00 1.47
TEKOBHO O[1PXXYBAHE 94,480.00 94,480.00 2.14
OPYTM OOTOBOPEHU YCYTU 150,000.00 150,000.00 3.39
BKYMHO MATEPUJAJTHU PACXOU 554,480.00 554,480.00 12.54
O RO A IHY DA R O U e
AEJHOCTU
OpraHu3auuja 1 pa3sBoj 150,000.00 200000.00 4.52
MHbopMMpate U KOMyHMKaLMja 150,000.00 150,000.00 3.39
[uceMuHaumja 50,000.00 50,000.00 1.13
3ApaBCTBEHO - BOCMUTHA AejHOCT 200,000.00 200,000.00 4.52
[MpBa nomow 150,000.00 200,000.00 4.52
Kpsopaputenctso 150,000.00 150,000.00 3.39
CouujanHo - xyMaHWUTapHa fjejHoCT 300,000.00 300,000.00 6.79
MapKeTuHr 0.00
DuHaHCKK 60,000.00 60,000.00 1.36
Katactpoou 300,000.00 300,000.00 6.79
MeryHapogaHa copaboTka 0.00
[aTyBatbe BO CTpaHCTBO 0.00
YuecTBo Ha ceMuHapu M koHepeHLmu 50,000.00 50,000.00 1.13
MnaguHa 350,000.00 350,000.00 7.92
Pacxogu MXB LIKA 200,000.00 200,000.00 4.52
KoTtuzauuja 20,000.00 30,000.00 0.68
BKYMHO ®YHKLIUOHANIHU PACXOU 2,130,000.00 2,240,000.00 50.68
KAMUTANTHU PACXOIU
KYMYBAHE HA MEBENT M KAHLLENTAPUCKA OINMPEMA 50,000.00
KYMYBAHE HA MOTOPHM BO3UNA 0.00
OCHOBHO M CNELMJATHO OLIPXXYBAHE 60,000.00 75,520.00 171

BKYMHO KAMUTAJIHU PACXOAU 110,000.00

BKYMHO PACXOHU 4,285,000.00

MOJACHYBAKE [InaHnpanu pacxoam 3a nnata
MnaHupaHu MaTepujantu pacxopam
MnaHnpaHu pacxoau Ha chyHKLMjaTa
MnaHnpaHK KanuTaNHK pacxoam

75,520.00

4,420,000.00
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g MPOIrPAMA 3APABOTA HA LIPBEH KPCT HA PEIMYBJTIMKA CEBEPHA MAKELIOHJA
< ONMLUTUHCKA OPrAHM3ALIMIA YAKP 3A 2021 rOavHA [
-
LipseH KpcT Ha Penybnuka CeBepHa MakeaoHuja — raHM3aLMCKUTE KarnauuTeTu T.e. KOMNETEHUUMUTE
OnwTuHcka opraHusauuja Yamp co ceoute 720 uneHo- U BELUTUHWTE Ha YOBEKOBMUTE PECYPCH BO OpraHu-
81 1 okony 90 BONOHTEPU KoM HEMOCPeLHO Ce BKYUYeHH 3aLMjaTa, Kako M Ha 06eMOT Ha aKTUBHOCTH;
BO aKTMBHOCTWTE Ha OpraHu3auujaTa, Bo TekoT Ha 2021 * [locTurHyBatbe Ha OAPXNMB Pa3Boj NPEKY 0Aro-
rofuHa, cnefejku r cyyyBatbaTa BO OMWTECTBOTO M BOPHO KOPUCTEHE Ha pecypCuTe;
MOYUTYBAjKM M NPUHLMNKTE, Ke Ce 3aN0XKM eUKAcHO ¢ (QObe3benyBatbe Ha edMKacHa MOAAPLWKA BO
M HaBPEMEHO Oa I'M peanusnpa NPOrpaMcKmTe aKTMB- [eNoT Ha CoLMjanHo- XyMaHUTapHW, 34paBCTBe-
HOCTM M 3a[0BONIM NOTpebuTe Ha Hacenenuneto. Kana- HO-MPEBEHTUBHU U efyKaTUBHU aKTUBHOCTM 3a
LMTETHUTE KOM M MOCelyBa OpraHM3aLMjaTa OBO3MOXKY- MOAMratbe Ha CBECTa Ha jaBHOCTA 3a OMACHOCTH-
BaaT peanM3alMja Ha aKTMBHOCTWUTE Ha TepuTopMjaTa Te Ofi Pa3NIMyHM 3apa3Hu 6onecTu, BO HACOKa Ha
Ha nokanHute camoynpasu Yaup, byten, L.Opusapu 3aliTUTa Ha 3A4pasjeTo M pobpococTtojbata Ha
u Yyuep Canpgeso, kage xueeat Hag 130 000 xutenu, rpafaHure.
BK/Ty4yBajKM ' cuTe 23 OCHOBHM, 3 CpefHU U 2 BUCOKO
06pa30BHM MHCTUTYLIMM, @ U CO YMja MOMOLL Ce peanu- NMPEAU3BULM:
3upaaT norosieM 6poj Ha aKTUBHOCTH, ce MObUAM3MpaaT :
UNEHOBM M BOMIOHTEPU M Ce MOAMra CBECTa Ha Hacene- Fnobannuot npobnem co naHaemmjata o Kosna-19
HWMETO 3a CrpaByBakbe Co NpobnemMuTe Co Kou ce Coouy- npef Hac oTBapa HOBM Npea3BMLM M NoTpeba of pas-
BaaT PaH/IMBMUTE KaTeropuu Ha HaceneHue. BMBatbe MeTOAW Ha paboTa npeky Kou ke ce peanmsu-
paaT CMTe NPOrPaMCKu U MPOEKTHW aKTUBHOCTH. Kako u
pocera, ke paboTMe Ha Nofuratbe Ha CBeCTa Ha Hace-
NMPUOPUTETMU: NeH1eTo, BO AENOT NPEBEHTUBA, HO CO OpraHM3Mpatbe
* [punarogyBare Ha MPOrpaMckuTe akTMHocTM — HA MOMHAKBM Kamnarsi, OHMajH eflykauuy, nofenta Ha
COTNIACHO COCTOjBMUTE Ha TepeH, nocebHo Bo ne-  MH(OpMaTUBeH MaTepujan v efykauuu co nomanm Len-
NOT Ha 3ApaBCTBEHO- NMPeBeHTUBHATA AejHOCT U HW TPYMH, 3anasyBajku rM MepKuTe 3a NpetnasineocT
COLMjaNnHO XyMaHUTapHaTa AejHOCT, AOKOMKY T.e NpeBeHTMBa. MopaMe Aa cMeTaMe M Ha Toa fJeka
cocrojfata Ha naHpemuja co Kosup 19 npo- CMTe KOHTAKTU CO BONOHTepuTe, copaboTHUuMTe Tpeba
OMKM: fla NPO/JONKAT 32 fla Ce 3a/ipXaT, HO 1 /1A Ce 3rofiemar,
* [papetre napTHepcTBa, NOf0OPYBatbe Ha OTYET- 6M£IEJKI{I cera e notpeba noronema noppluka npu pea-
HOCT 1 MPOLUMPYBatbe Ha HaLLMTE COPABOTHULM, N13alMjaTa Ha aKTMBHOCTMTE He CaMO Ha Hac TYKY M Ha
* KoHTWUHyupaHa 3anox6a 3a 3ajakHyBare Ha op- ~  HACE/IEHNETO.
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Hawara 3anoxba Ke 6buae HacoueHa Ja HeMa HU-
KaKBO HaMaNyBake Ha MHTE3UTETOT Ha aKTUBHOCTUTE,
HUTY Ha 6pojoT Ha ondaTeHUTe KOPUCHULM, KPBOAA-
puTenu, BonoHTepu M cn. Haw npuoputeT octaHysa
“ noHataMmy Tpeba fa bugeMe npumep, noaapLika
noMaraTenin Bo cute cepu Ha OMWTECTBEHOTO Aeny-
Bate M Ja ja obesbenuMe u fageMe notpebHaTa no-
MOLU Ha OHMe Ha KOM UM e noTpebHa.

[llocera Kako opraHu3auuja YycrnewHo cMe ce
cnpaByBae CO CUTE NPeAM3BULM KOM BO TEKOT Ha pa-
6oTaTta HM ce MMaaT nojaseHo. [oAroTBeHM CMe U OBOj
naT, CO HOBM BELUTUHMU, yuetbe Ha HOBU METOLM, CTEKHY-
Batb€ Ha MCKYCTBA KAaKO M NPeKy aganT1pare Ha npo-
rpamMuTe nonecHo Aa ce cnpasume co Kosna-19.

AKTUBHOCTHU

MucujaTta Ha oBMXKereTo Ha LipBeHnoT KpcT e obes-
bepyBatbe Ha HaBpeMeHa M KBaNWTeTHa NOAAPLUKA Ha
3ae/iHMLaTa, HEe3aBUCHO 0[] YCNIOBUTE Ha [ejCTBYBakbeE.
Taa Tpeba 1 Mopa fia e HacoyeHa KOH Mofurate Ha
CBeCTa 3a NOMOL M MOAAPLIKA Ha NuLaTa BO coumja-
NEeH PU3MK, LA YMM XKMBOT € 3arpo3eH, Kako 1 npe-
BEHUMja, eflyKauuja 1 0byka Ha WTo noroneM 6poj Ha
mua.

[InceMuHaumjaTa e aKTMBHOCT MpeKy Koja nowmpo-
KaTa jaBHOCT ja 3amno3HaBaMe co MUcujaTa Ha LipseHu-
OT KpcT. Bo TeKoT Ha roauHaTa auceMMHaTOpuUTe Ke

peanusupaat 25 paboTunHuuM, 0byKM, OHMajH Npe3eH-
Tauuu npeky kou 375 cnylwatenu Ke rv 3ano3Haeme co
AejHOCTa Ha HauuoHanHOTO ApYyWTBM, NPUHLMMUTE,
aMbIeMOT KaKo M 3a ABWXeHeTo Ha MeryHapogHuoT
KoMuTeT Ha LipBeHunoT KpcT u MerfyHapopHaTa depe-
pauuja Ha LipBeHnoT KpcT 1 LipBeHaTa nonymMeceumHa.

HaBpeMeHaTa npeBeHuUuja T.e. NOAUrHYBAaETO Ha
CBECTa 3a 3allTUTaTa OA Hajpa3nuuHM 3abonyBatba,
npeTcTaByBa OCHOBEH MpefycnoB 3a 3auyyByBatbe Ha
3pasjeTo. Bo Taa Hacoka, NounTyBajKkK r1 npenopa-
KUTE M KOPUCTEjKM HOBM METOAM, LOKTOPUTE, [LEMOH-
CTpaToOpuTe, BPCHUUKUTE eAyKaTopuTe Ke opraHusu-
paaT 20 npepaBatba-06yKH, Kako M KaMnatbu, nogenba
Ha MHOpPMaTUBHM MaTepujanu, co uen okony 1200
rparfaHu Ja ce NOTMKHAT [a ro 3alTUTaT COMCTBEHO-
TO 3[paBje, a Ha TOj HAUMH Aa CnpeyaT U OJpeaeHH
3abonysatba.

PaHnuBMTe KaTeropuu Ha HaceneHwe Ke 6upat
NoAp)XaHW BO KOHTMHYMTET CO BPLUEHE Ha COOMBET-
HW NPOLLEHKM Ha TepeH, AaBatbe Ha COLMjaHM yCnyru,
Cnefiere Ha Cyyau M NMOMOLL CO MaTepujanHu gobpa.
CornacHo coctoj6ata co Kosupg-19, OnwTuHcKaTa
opraHusaumja Ke ro NpoMeHu HauMHOT Ha obesbeny-
Batbe MOMoLL U Ke ce poKycupa Ha BOCMOCTaByBatbe
U 3ajakHyBatbe Ha copaboTkaTa CO KOPMOPaTUBHUOT
CeKTOp CO Lien HaBpeMeHo 1 He3benHo na ce obesbe-
A1 MOMOLL 3a N1uaTa Bo couujaneH pusuk. Co perpy-
TMpaHWTe MaTepujanHu fobpa, obe3beaeHnTe foHa-
MM M CoLMjanHuTe YCNyru Ke ce ondaTtaTt npubamxHo
400 cemejcTaa.

CnacyBateTo Ha Heuwj XMBOT Npeky AobpoBOHO
KpBOAApYBake e HajXYMaHWUOT YMH Ha CEeKOj NoeanHeL,.
Bo Taa Hacoka, KOHTMHYMPAHO Ke CTaBMME aKLLeHT Ha
BA)XXHOCTa Ha A0OPOBOSHOTO KPBOJAPYBate Kako M
Ha 6e3beaHOCTa BO YCNOBM Ha MaHAeMMja Co Len Aa
ro 3agpXuMe 1 3roneMmMe 6pojoT Ha KpBOAApYyBaka.
MoTuBaTopuTe Ke AenyBaaT Ha MofMrate Ha CBecTa
MpeKy opraHu3upatbe Ha efyKauumn U NoeAMHEYHO Mo-
bunusmpatbe Ha [obPOBONHM KpBOAapuTenu, obesbe-
ayBajkun 2 200 KpBHM eIMHMLM BO TEKOT Ha rofMHaTa.

MpuMeHaTa Ha BeWTHHMTE 3a YKaXyBatbe Ha [pBa
MOMOLL KaKO M CTeKHYBake Ha HOBM 3Haera MM MaK
OCBEXYBatb€ Ha MCTUTE € O0ff CYWTMHCKO 3Hauere
33 Mojurare Ha CBECTa 33 HaBPeMeHO M COOfABETHO
Mpy)ate npsa NOMOLI BO CNyyaj Ha Hesroau. [pBaTa
MOMOLL € [1ejHOCT 0[] CTpaTeLlKO 3Hauetbe, buaejku co
HaBPEMEHO M NMPaBMITHO YKaXKaHa NpBa NOMOLL cracy-
BaMe YoBeYKM »MBOT. Bo TekoT Ha 2021 rof. akueHT Ke
Ce CTaBM Ha peanu3almja Ha OHNAjH eayKaLmMu U 06YKH
Mo MpBa MOMOLI HAMEHETMU 33 OCHOBHMUTE U CpefHUTE
yUMnuwTa npeky Kou ke ce ondatat 250 yuenuum,
180 HacTtaBHMUM M 250 rparaHu Of NOKaNHUTE CaMo-
ynpasu. CornacHo 3aKoHCKaTa perynaTuBa 3a obyka
Ha KaHaMOaTH 3a Bo3auu, ONWTMHCKaTa opraHusaLmja
Ke NMpoOAoOMKM CO AoceraliHaTa copaboTka CO aBTO
LWKOMMTE U Ke opraHu3unpa Kypcesu no pBa nomoLu 3a
KagHAMAATM 33 BO3auu Npeky Kou Ke ce obyuat 1200
KaHgmpatv. OBaa roamMHa MCTO Taka Ke MpPOAOIXM
pobpata copabotka co AMN[ ,bajpam Mudrapu®. 3a-
e[HUYKK Ke peanusmpamMe 06yKu-BeXOW, CO aKLeHT
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Ha YKa)XyBateTO Ha NpBa MOMOL Ha YYEHULU U HUB-
Ha eBaKyaluMja BO CNyJyaj Ha efleMeHTapHU Hemoroau,
npeky Kou Ke ce oncatat 1500 yueHuuu.

MoauraweTo Ha cBecTa Ha MnaauTe 3a KopoHa Bu-
PYCOT M 3[paBCTBEHO -NMPEBEHTUBHUTE MEPKM Ce 0CO-
6eHo BaxHu. OnwTuHCKaTa opraHusauuja, o 2021
rofl., Nokpaj eaykaumumute 3a bopba npoTns HacuncTeo-
10, TproBuja co Nyfe KOM Kako MojaBu ce noBeKe ce
MPUCYTHM BO OMWITECTBOTO, K& OpraHM3npa eayKaumum
CO KOM Ke ce noaurHe cBecTa Kaj MnaguTte 3a NoumnTy-
Bakbe Ha MepkuTe 3a 3awTnTa og Kosua-19.

Bo Hacoka Ha 3afp)yBatbe Ha MOCTOEUKUTE U MO-
Ounusmparbe Ha HOBM BONIOHTETH, COTMIACHO Npenopa-
KUTe, MNaguTe Ke ce BKNyyaT BO CMTE MPOrPaMCKu U
MPOEKTHW aKTUBHOCTM, a BOEHO Ke Ce MOTTUKHAT Ca-
MOWHMLMjATUBHO [1a OpPraH13MpaaT akTUBHOCTH Kou Ke
6upat og no6pobUT Ha rparaHuTe.

OnwTKHCKaTa opraHu3aumja NnaHUpa BO TEKOT Ha
2021 ropuHa pa peanusupa 20 oHnajH NpefaBatba Ha
noBeKe TeMu co Kou Ke ce ondatat 500 yuecHuLM.

KyboT Ha XeHu, BO 3aBMCHOCT Of cocTojbaTta co
KopoHa BMpycoT, noBpeMeHo v Bo moManu 6poj ke pe-
anu3npa akTMBHOCTM 3a NMOMOLI M NOAPLUKA Ha NMLaTa
oA TpeTo foba co Luen aa ce 3aWTUTaT YIeHoBUTE bu-
Aejku cnaraT BO HajpanuBaTa KaTeropuja Ha rparaHm
Kaj kou nocneauunte o Kosna-19 ce notewku. Ucto
TaKa BO TEKOT Ha rofuHaTa Ke ce 3anaraat 3a obes-
bepyBatbe Ha [OHAaTOpH, NPOMOBUPatbe Ha paboTaTa

Ha OnwTuUHCKaTa opraHu3aumja M MobuaMsMpare Ha
UNeHOBM BO OpraHM3aumjaTa.

NMAPTHEPU U COPABOTKA

BocnocTaByBakweTo Ha edmkacHa copaboTka co
napTHepuTe, copaboTHUUMUTE M [OHATOpUTE € Of
CYLUTUHCKO 3Hauetbe nocebHO BO peanusauuja Ha npo-
FPaMCKMTe aKTMBHOCTM M OAFOBOPOT Ha NoTpebuTe Ha
3aegHuUaTa. MMOTTMKOT 33 ONWTECTBEHa OrOBOPHOCT
€ K/TyYHMOT haKTop KOj MPMAOHECYBa 3a NOKBANUTET-
Ha M MOyCrewHa peanusalmja Ha aKTUBHOCTUTE T.e.
3a BK/Iy4yBatbe Ha noronem 6poj Ha cybjekTu Kou Ke
LornpuHecaT 3a NofobpyBame Ha KBANUTETOT Ha yCy-
rute.

MpeKy Kpeupatbe Ha edukacHM hopMU U MeToau
3a BOCMOCTaBYBatbe Ha MAPTHEPCKW MOAAPLIKM, Ke
Ce 0BO3MOXM He CaMO CO MOCTOEUKMTE, TYKY BKYUYy-
Batbe M Ha HOBM MapTHEpPM [la Ce 3roneMat W yHanpe-
[aT aKTUBHOCTUTE, a BOEOHO W Aa ce Mobunmsnpaart
1 hoHA0BM KoM Ke obe3benat noroneMa hMHAHCUCKA
CaMOCTOJHOCT Ha OpraHu3aumjaTa.

BocnocTaBeHuTe mapTHepcTBa Ke ce chopManusu-
paaT Cco MOTMULIYBatbe Ha JOroBOpM 3a copaboTka, a
CO MOCTOEUKUTE Ke Ce 0ApXKaT MOCTOjHUTE NapTHep-
CTBa M Ke MM Ce MOHYAAT KBANWUTETHWU MPOrpaMu M
NPOEKTH 3a Ko Ke ce 06e3beau noappLuKa 3a noHaTa-
MOLLHa yCrelwHa peanusalmja.




dPUHAHCOB INMJ1AH HA UPBEH KPCT HA PENYBJIMKA MAKEAOHUJA

ONMWTUHCKA OPTAHU3ALUUNJA YAUP CKOIJE 3A 2021 TrOAMHA

2020 2021 %
nPUxXoau
COMCTBEHM NPMXOOM 1,600,000.00 1,700,000.00 33.33
MPUXOAM 01 3AKOH 3A LIK 3,000,000.00 3,200,000.00 62.75
MPUXOOM O NPOEKTU 150,000.00 200,000.00 3.92
BKYMHO NPUXoau 4,750,000.00 5,100,000.00 100.00
PACXOOU
PACXOOM 3A MIATU U HAQOMECTOUM 1,590,000.00 1,600,000.00 31.37
MATEPUJAITHU PACXON 280,000.00 300,000.00 5.88
®YHKLMOHANHM PACXOAM 2,620,000.00 2,750,000.00 53.92
KAMUTANHM PACXOM 260,000.00 450,000.00 8.82
BKYINHO PACXOAU 4,750,000.00 5,100,000.00 100.00
NMPUXOAU 2020 2021 %
[Tp1X0aM Of KUPUM U 3aKYMHUHK 0.00
Mpuxoaw o NokaneH byyet 0.00
Mpuxoam o perucTpaumja Bosuna/3akoH 3a LIK 3,000,000.00 3,200,000.00 62.75
[loHaumu/cnonsopcTsa (BecHuk, ConmaapHocT) 200,000.00 250,000.00 4.90
Op npoeKT no AejHoCTH 100,000.00 140,000.00 2.75
Kpogaputencrso 250,000.00 250,000.00 4,90
XB LlﬁA /Dncemmnnaumja 50,000.00 60,000.00 1.18
lMpuxoau of KaMaTm 0.00
[Mpuxoam op kypcesu-Mpsa nomoLw 1,050,000.00 1,100,000.00 21.57
BoHpeaHu npuxoau 0.00
YneHapuHm 100,000.00 100,000.00 1.96
BKYMHO NMPUXOAU 4,750,000.00 5,100,000.00 100.00
PACKO M e 2020 2021 B
PACXO[U 3A NNATU UHAJOMECTOLIU
MNATU U HAOOMECTOLM 1120000 1130000 22.16
MPUOOHECKU Of1 MNATU U NEPCOHANEH OAHOK 470000 470000 9.22
BKYMHO PACXOAM 3A MNATU UHAJOMECTU 1,590,000.00 1,600,000.00 31.37
MATEPWIATHUPACKOMM |
MOTPOLUEHA EHEPTUJA 140000 140,000.00 2.75
KOMYHUKALIMJA U TPAHCIIOPT 50,000.00 50,000.00 0.98
MATEPUJANN 40,000.00 50,000.00 0.98
TEKOBHO O[1PXXYBAHE 50,000.00 60,000.00 1.18
OPYIM OOTOBOPEHU YCITYTU
BKYMHO MATEPUJAJTHU PACXOIU 280,000.00 300,000.00 5.88
O HKUMOH A TIHY DA O e
AEJHOCTU
OpraHu3sauuja v pa3Boj 70000 60,000.00 1.18
MHdopMmMpakbe 1 KOMyHKMKaLM]a 80,000.00 80,000.00 1.57
[ucemuHaumja 150,000.00 90,000.00 1.76
3ApaBCTBEHO - BOCMUTHA [1€jHOCT 200,000.00 250,000.00 4.90
IMpBa nomoLw 700,000.00 680,000.00 13.33
KpBogapurencrso 200,000.00 180,000.00 3.53
CouujanHo - XyMaHWUTapHa AiejHoCT 250,000.00 400,000.00 7.84
Cnyxba baparbe 0.00
MapKeTuHr 100,000.00 60,000.00 1.18
DuHaHCHK 40,000.00 40,000.00 0.78
Katactpodpu 250,000.00 400,000.00 7.84
MeryHapoaHa copaboTka 0.00
[MaTyBarbe BO CTpaHCTBO 0.00
YyecTBo Ha ceMuHapu M KoHdepeHLmm 20,000.00 20,000.00 0.39
KoTtuzauuja 60,000.00 60,000.00 1.18
Knyb6 Ha xeHu 150,000.00 100,000.00 1.96
[puKa 3a cTapu nMua 0.00
Pacxomu on nokane byuet 0.00
Pacxonu op npoexTy 150,000.00 200,000.00 3.92
nagmHa 200,000.00 130,000.00 2.55
Pacxoau 3a LleHtap C 0.00

NMPEHECEHW CPE CTTgxra

BKYMHO ®YHKLMOHANHH PACXOAH 2,620,000.00 2,750,000.00
AT AT DA KO e
KYTIVBAFBE HA MEBEN W KAHLIETAPICKA OTTPEMA 120000 150,000.00 294

KYMYBAHE HA MOTOPHY BO3WNA 140,000.00 140,000.00 275

OCHOBHO M CMIELMJAIHO OIPXYBAFHE 160,000.00 3.4

BKYMHO KAMUTAJIHU PACXOJIU 260,000.00 450,000.00
BKYMHO PACXOU 4,750,000.00 5,100,000.00

MOJACHYBAKE [InaHupanu pacxoau 3a nnata
MnaHupaHu MaTepujantu pacxopu
MnaHnpaHu pacxoau Ha cyHKLMjaTa
MnaHnpaHu KanuTanHK pacxoam
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HYRIJE

Sfidé me té cilén pérballet ¢do person dhe kolektiv éshté ¢éshtja nése jemi
té pérgatitur mjaftueshém, té ekipuar, té qéndrueshém né gjendje kur rrjedhat
e jetés jané té trazuara. Fatkeqésisht, kéto gjendje béhen pjesé e jetés soné té
pérditshme dhe éshté e réndésishme t‘i njohim ato dhe té reagojmé né kohé.
Kryqi i kuq pérmes 75 viteve té ekzistimit dhe veprimit, éshté ballafaquar me
shumé sfida qé kané ardhur si rezultat i fatkeqésive natyrore té tilla si térmete,
pérmbytje, zjarre, pasoja nga konflikte dhe veprime luftarake né fqinjési, valé
migrantésh né historiné mé té re, si dhe sfidat e pérditshme né drejtim té daljes né
ndihmé kérkesave edhe té kategorive té rrezikuara, por edhe zbutjen e gjendjes
sé pafavorshme. Dhe e gjithé kjo kérkonte shumé energji, potenciale té forta
njerézore-vullnetaré, mbéshtetje nga Shoqatat tjera nacionale té Krygqit té kuq
brenda FNKKGjK, mbéshtetje nga sektori i korporatave e krijimi i partneriteteve
dhe marrédhénie bashképunimi. Nga shumé sfida dolém mé té forté, morém
mésime qé mé pas i aplikuam pér té kapércyer situata té tjera dhekonform
misionit toné vazhdojmé té veprojmé.

Vitin qé kemi para nesh do té jeté edhe njé prej shumé viteve me sfida né nivel
global, té cilat do té reflektohen edhe né nivel lokal. Pandemia me Kovid-19 ka
ndikuar dhe vazhdon té ndikojé né planet tona té punés. Fokusi yné éshté véné né
tejkalimin e pasojave té sé njéjtés, mbrojtjen e shéndetit dhe mirégenien e secilit
individ, por parasegjithash vendosjen e njé ekuilibri té miré me té gjitha aktivitetet
tjera programore dhe té projekteve. Ajo qé éshté pérpara nesh éshté njé vit ku do
té aplikojmé mjete inovative online pérmes té cilave do té arrijmé te njé pjesé
e popullatés, kontakte dhe aktivitete té drejtpérdrejta né terren me protokolle
dhe masa té vecanta, mbéshtetjen e té gjithé sistemit né trajtimin e virusit. Do té
mobilizohen resurset tona tekniko-materiale dhe njerézore, pothuajse té gjitha
aktivitetet do té pérshtaten dhe rregullohen me géllim té realizimit pa pengesé
té té gjitha planeve. Do té sigurojmé ndihmé dhe mbéshtetje pér popullatén né
qytetin toné dhe rrethin e tij, ndérhyrje né kohé, ngritjen e ndérgjegjésimit pér
tema té ndryshme, do té punojmé me té rinj, té rritur, persona me kufizime,
do té motivojmé dhe ndértojmé partneritete té qéndrueshme me partneré dhe
mbéshtetés. Té gjithé ne né Kryqgin e kuq besojmé se planet do té realizohen né
pérputhje me kushtet né kontekstin lokal, té gatshém, té ekipuar dhe stabil.

Me respect,

Kryqi i kuq i qytetit té Shkup

PROGRAMI PER PUNE
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PROGRAMI PER PUNE | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE
VERIUT- KRYQI | KUQ | QYTETIT TE SHKUPIT PER VITIN 2021

SEKSIONI: ORGANIZIM DHE ZHVILLIM I

KryqiiKugigytetit té Shkupit gjithmoné planifikimet
dhe realizimin e prioriteteve té pércaktuara pér punén i
vé né nivel té larté. Duke ndjekur udhézimet e Shoqatés
soné kombétare - Krygi i kuq i Republikés sé Magedonisé
sé Veriut, dokumentet strategjike dhe programet e Fe-
deratés ndérkombétare té Krygit té kug dhe Gjysméhé-
nés sé kuge, mbetemi té pérkushtuar ndaj misionit toné
né ményré qé té béhemi mé té arritshém pér té gjithé
ata gé kané nevojé pér ndihmén toné dhe mbéshtetje.
Ajo qé éshté para nesh né 2021 si njé sfidé serioze éshté
pandemia globale me Kovid-19, e cila ndikon dhe na prek
edhe né kontekstin lokal. Planifikimet jané né koordinim
me rekomandimet nga Qeveria dhe Ministria e Shénde-
tésisé sé RMV, né pérputhje me rregullat dhe protokollet
e pérgatitura nga KKRMV, né ményré qgé té merremi me
sukses me kété sfidé shéndetésore. Té gjitha aktivitetet
programore dhe té projektieve éshté planifikuar té rea-
lizohen né pérputhje me prioritetet e pércaktuara, por
duke pérshtatur format dhe mjetet ekzistuese pér puné.

Pér sa i pérket bashképunimit té vendosur ndér-
kombétar gé e realizojmé pérmes programit Tuining me
Kryqin e kuq té Telemark nga Norvegjia, né vitin 2021
éshté planifikuar té realizohen shumica e aktiviteteve
dhe vizitave té ndérsjella qé ishin anuluar né vitin e kalu-
ar kalendarik. Aktivitetet jané planifikuar né drejtim té
realizimit té planeve operative pér bashképunim midis
dy organizatave bazuar né bashképunimin e ndérsjellé
dhe mésimin e pérbashkét nga shembuijt pozitivé. Né
pérputhje me situatén globale me Kovid-19, do té plani-
fikohet realizimi i aktiviteteve té pérbashkéta me masa
dhe protokolle té vecanta.

PRIORITETE:

Krygi i kug i qytetit té Shkupit, né vitin 2021 vendos
para vetes prioritete pér puné qé pérfshijné té gjitha
veprimtarité programore dhe té aktiviteteve dhe jané
drejtime té definuara gé ¢ojné né zhvillimin e organi-
zatés. Né kété drejtim, prioritetet e méposhtme do té
jené kryesore pér pércaktimin e géllimeve tona:

* Zbatimi i formave inovative né zhvillimin e shér-
bimeve sociale gé po béhen tipar i njohur i or-
ganizatés;

* Mbéshtetje e vazhdueshme pér migrantét, re-
fugjatét dhe azilkérkuesit dhe mbéshtetje pér
integrimin e tyre dhe integrimin e hershém,;

* Menaxhimi me vullnetaré né té gjitha nivelet
dhe né té gjitha format organizative té vepri-
mit té vullnetaréve né Kryqin e kuq té qytetit
té Shkupit;

* Aplikimi i mjeteve té informacionit dhe tekno-
logjisé online si pjesé integrale e té gjitha akti-
viteteve programore dhe té projekteve té Kryqit
té kuq té qytetit té Shkupit;

* Pérforcimi i marrédhénieve me sektorin e kor-
poratave dhe ndértimi i partneriteteve afatgja-
ta pér té mbéshtetur programet dhe projektet e
organizatés.



SFIDA:

Sfida kryesore me té cilén do té pérballemi edhe
né vitin 2021 mbetet pandemia me Kovid-19, krijimi i
njé séré hapash, protokollesh dhe aktivitetesh gé do
té zbuten pasojat nga ajo, por né té njéjtén kohé do
té jeté e nevojshme njé pérgjigie né kohé dhe ade-
kuate ndaj nevojave té shfrytézuesve tané. Kjo do té
nénkuptojé gjetjen e formave té komunikimit pérmes
mjeteve online me disa nga pérdoruesit dhe partne-
rét, kursefokus mé i madh do té jeté | drejtuar drejt
programeve sociale dhe ndihmén e drejtpérdrejté dhe
mbéshtetjen ndaj grupeve té rrezikuara krahasuar me
aktivitetet e tjera té programit. Né varési té situateés,
jané té mundshme zhvendosje / shtyrje té aktiviteteve
té planifikuara si pasojé e pandemisé me Kovid 19. Sa |
pérket vullnetaréve, sfida éshté pérdorimi i pamjaftu-
eshém i potencialit vullnetar né aktivitete té caktuara
programore, né krahasim me nevojén pér njé angazhim
mé té madh té vullnetaréve né pjesén e pérgatitjes dhe
veprimit gjaté fatkegésive.

i AKTIVITETE:

Aktivitetet aktuale dhe zhvillimore té té gjitha pro-

grameve dhe projekteve do té realizohen né pérputh-
i je me planet individuale sipas departamenteve kurse

bashkéveprimi me partnerét, donatorét, organizatat
geveritare dhe sektori i 0JQ-ve do té jeté njé mundési
pér bashképunim té pérbashkét dhe krijimin e progra-
meve dhe projekteve shtesé né pérputhje me nevojat
né terren dhe thirrjet e reja. pér aplikime nga donatoré

vendas dhe té huaj.

Do té jené té vazhdueshme aktivitetet e ekipeve lé-

vizése né kufirin verior dhe jugor dhe né TC Tabanoce

dhe Vinojug, me theks né migracionin e paligjshém, si
dhe ndihmén humanitare pér migrantét, integrimin e
hershém té azilkérkuesve dhe personave nén mbrojtje
plotésuese.

Do té organizohen trajnime dhe punétori pér tém-
bindértuar kapacitetet e vullnetaréve né té gjitha de-
partamentet, pérgatitjen e tyre pér puné né raste urg-

: jente, mbrojtje dhe vetémbrojtje.

SEKSIONI:DISEMINIMI, INFORMIMI DHE
KOMUNIKIMI

PRIORITETE:

Eshté me réndési t& madhe pér organizatén qé edhe
mé tej té béhet diseminim té popullatés sé pérgjithshme
né ményré qé té rritet numri i vullnetaréve dhe té
pérmirésohet imazhi i organizatés. E njéjta gjé do té
arrihet duke béré diseminim pér punonjésit né kompani,
institucione dhe bashképunétoré permes rrjetit té
desiminatoréve ekzistues dhe atyre té rinj té edukuar.

Informimi né kohé ka pér géllim komunikimin e drejt
me popullatén e gjeré dhe publikun né ményré gé té
térheqé vullnetaré té rinj, por edhe partneré, donatoré
dhe bashképunétoré. Do té realizohet pérmes té gjitha
mundésive té disponueshme dhe platformave sociale si
Fejsbuk, Instagram, promovime né TV, promovime né
radio, botim artikujsh né fage interneti, né e-gazeté dhe
ndarje pérmes mediave online.

SFIDA:

Gjetja e njé moduli pune pér diseminim pérmes té cilit
té gjitha aktivitetet e planifikuara do té realizoheshin né
pérputhje me situatén né té cilén ndodhemi pér shkak
té pandemisé me Kovid-19.

Pérdorimi i té gjitha mundésive té komunikimit
dixhital me géllim promovimin mé té miré dhe mé té
madh té aktiviteteve té organizatés.

AKTIVITETE:

¢ Ingizimiiorés pérdiseminim dhekryerja etrajnimeve
online pér diseminatorét dhe vullnetarét e rinj;

* Promovime té rregullta duke pérdorur teknologjité
né dispozicion, platformat e punés dhe promovimin;

* Shtypja e Raportit dhe Programit pér puné (viti
2020 dhe 2021);

* Promovimi i vullnetaréve dhe aktivitetet e
tyre,késhtu edhe respektimi dhe njohja e tyre
si shtytés té organizatés.

SHKUP
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SEKSIONI: PROMOVIMI | VLERAVE HUMANE I

PRIORITETE:

Modeli i funksionimit duhej té ndryshohej ploté-
sisht pér shkak té ndryshimeve qé ndodhén né arsim
si rezultat i Kovid-19. Né periudhén e ardhshme, éshté
vecanérisht e réndésishme té motivohet ekipi PVH dhe
té pérdoren kapacitetet qé ata kané né ményré gé té
motivojné diseminuesit ekzistues, té rinjté, por edhe té
forcojné kapacitetet e tyre.

SFIDA:

Gjetja e njé moduli pune gé do té ruante kohezio-
nin e ekipit, por edhe té veté programit.

AKTIVITETE:

Modeli si i tillé nuk do té jeté né gjendje té imple-
mentohet me té gjithé elementét e tij si: trajnimet pér
té rinjté, periudhén e pérgatitjes sé projekteve té vog-
la, vlerésimin e tyre dhe shpérblimin e pérfagésuesve
mé té suksesshém. Né vitin 2021 do té pérgendrohemi
né punétori té ndryshme, leksione dhe edukim qé do
té realizohen nga ekipi i PVH pérmes té cilave té rin-
jté do té ndryshojné pérséri rutinén, por gjithashtu do
té fitojné njohuri dhe aftési qé do té pérdoren gjaté
pandemisé me Kovid-19 dhe né periudhén qé pason.
Gjaté vitit pérmes programit nal do té zbatohen rreth
40 punétori pér mé shumé se 3,000 té rinj té interesuar
dhe vullnetaré pér tema té ndryshme.

Lpoen Kper Ha Peny6uka Cesepha Makegowa
Kryoi Kuq i Repubiks s& Magedorisé sé Verit
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SEKSIONI: VEPRIMTARIA SOCIALE-HUMANITARE

PRIORITETE:

Koordinimi i aktiviteteve sociale-humanitare té Kryqit

té kuq té qytetit té Shkupit dhe pesé Organizatave komu-

nale té Kryqit té kuq né territorin e qytetit té Shkupit me
qéllim té zhvillimit dhe modernizimit té mjeteve dhe gas-

jes pér puné me shfrytézuesit/kérkuesit pér ndihmé dmth

personat né rrezik social. Prandaj presim pérmirésimin dhe
zhvillimin e mjeteve pér puné dhe lehtésimin e gasjes né
puné me donatoré (individé, grupe qytetarésh dhe sektorin
e korporatave).

SFIDA:

Pérmes departamentit do t'i jipet prioritet edukimit
dhe pérdorimit té rregullt té mjeteve té reja pér té punuar
me bashképunétoré profesionisté, ofrues té shérbimeve
né KKQSh dhe OKKK si dhe pérdorimin e njé gasje té re pér
komunikim me popullatén dhe donatorét individualé. Me
qéllim té pérmirésimit cilésor pérmes mentorizimit, theksi
do té vihet né shérbimin e njé numri mé té madh té shfry-

i tézuesve dhe unifikimin e gasjes pér puné me persona né

rrezik dhe mos mbivendosjen né menaxhimin e ¢éshtjeve.
Brenda departamentit, do té punohet intensivisht né si-



gurimin e njé donatori pér zhvillimin e njé platforme pér
punén me popullatén si donator dhe softuer pér ndihmé
humanitare pér personat né rrezik. Aktivitete qé do té
prioritizohen jané ato pér t'u marré me pasojat e Kovid-19,
kurse pritet njé numér i shtuar i njerézve né rrezik qé kané
nevojé pér ndihmé humanitare si rezultat i pandemisé.

AKTIVITETE:

Pérvec aktiviteteve programore, rrjedhése dhe ato
té iniciuara shtesé, jané paraparé aktivitete pér pro-
movimin e shérbimeve sociale, ndihmé humanitare
dhe zbutje té pasojave nga Kovid-19, si mé poshté:

* Ndihma humanitare pér rreth 100 persona né
rrezik;

* Komunikim i rregullt me MCMS dhe MPPS;

* Pérpunimi dhe vénia né pérdorim té softuerit
pér persona né rrezik;

* Léshimi né pérdorim té njé platforme pér té pu-
nuar me popullsiné si donator;

* Unifikimi i dokumentit pér vlerésimin dhe me-

naxhimin e ¢éshtjeve té personave né rrezik mi-
dis KKQSH dhe OKKK;

* Zbatimi i trajnimeve pér pérdorimin e softuerit
| bazés sé té dhénave té pérdoruesve pér bash-
képunétorét profesionisté dhe ofruesit e shérbi-
meve né KKQSH dhe OKKK;

e Shénimi i Javés sé Solidaritetit;

* Promovimi i punés né ekip dhe komunikimit pér-
mes punétorive pér bashképunétorét profesionis-
té pér veprimtariné humanitare sociale né OKKK.

PARTNERE DHE BASHKEPUNIM:

Bashképunim i vazhdueshém me Qendrén ndérko-
munale pér puné sociale si pjesé e MPPS, organizata
pér mbéshtetjen e viktimave té personave nga dhuna
familjare, Shoqata e juristéve té rinj né drejtim té
mbéshtetjes sistematike té populates sé rrezikuar dhe
mé shumé kompani dhe donatoré pér té mbéshtetur
ndértimin e njé platforme dhe zgjidhjeje softuerike pér
té pérmirésuar cilésiné e ndihmés humanitare.

e s O R SY

SEKSIONI: VEPRIMTARIA SHENDETESORE-PARANDALUESE [l

PRIORITETE:
1. Ngritja e vetédijes pér réndésiné e ndihmés sé paré
pér popullatén e gjeré dhe institucionet ligjore
2. Promovimi i shéndetit dhe edukimit shéndetésor

3. Forcimi i kapaciteteve té ekipeve pér sigurimin
mjekésor té ngjarjeve publike

SFIDA:

Ndihma e paré éshté njé hap fillestar i bazuar né pa-
rimin e reagimit té sigurt gjaté rasteve emergjente pér
té mirén e viktimave, kalimtaréve dhe shpétimtaréve.
Njohurité e fituara dhe zbatimi i procedurave dhe tek-
nikave té ndihmés sé paré jané hallké e réndésishme né
zinxhirin e shpétimit té jetés sé viktimés né aksidente
dhe léndime. KKQSH ndjek té gjitha masat standarde

SHKUP

PROGRAMI PER PUNE




SHKUP

il
Z
=]
o
-4
Y
o
z
<
[+
[}
(o)
x
o

pér kontrollin dhe parandalimin e Kovid-19 té Kryqit té
kug té RMV, kurse u referohet kandidatéve gé marrin
pjesé né trajnim, dhomés ku kryhet trajnimi dhe edu-
katorit. KKQSH né pérputhje me ligjet pérkatése, pro-
tokollet dhe aktet pér trajnimin e personave fiziké dhe
juridiké, organizon dhe zhvillon 3 lloje té trajnimeve
nga ndihma e paré té dedikuara pér organizatat pu-
nuese (Themelore, té Avancuar 1 dhe té Avancuar 2), si
dhe organizon dhe zhvillon trajnim nga ndihma e paré
té personave pér menaxhimin e objekteve lundruese.

Organizimi i garave té gytetit nga NP pér ekipet
e té rinjve sipas protokollit dhe masave parandaluese
gjaté kohés sé Kovid-19, ku njé numér i kufizuar i nxé-
nésve nga shkollat fillore do té tregojné njohurité dhe
aftésité e marra nga ndihma e paré.

Shénimi i Dités botérore nga Ndihma e paré sipas
mundésive dhe protokollit gjaté kohés sé Kovid-19.

Eshté planifikuar prezentim/pjesémarrja né semi-
nare/punétori me fokus né pérmirésimin e kapacitete-
ve né sektorin parandalim shéndetésor né pérgatitjen
e strategjive dhe planeve pér implementimin dhe tema
té ndryshme aktuale.

Promovimi shéndetésor si aktivitet promovon
shéndetin dhe stilet e tij té shéndetshme drejt jetés
né ményré gé té parandalohet pérhapja e pandemisé
nga Kovid-19, shfagjen e sémundjeve dhe vdekjen e
parakohshme. Me edukimin shéndetésor pérmirésohet
shéndeti né nivelin e individit por edhe né komunitet,
pérmirésohet vetédija dhe ngritet niveli i interesit né
té gjitha segmentet e shoqérisé.

Veprimi profesional dhe efektiv i ekipeve vullneta-
re, si dhe njohurité dhe praktikat pér veprim né kushte
pandemike jané térésisht pér shkak té nevojés pér té
forcuar dhe mbindértuar njohurité dhe aftésité e tyre,
por edhe frymén ekipore.

LipBeH KpcT Ha Peny6nnka CesepHa Makeponuja
Kryqi i Kuq i Republikés sé Magedonisé sé Veriut

UPBEH KPCT HA TPAT CKOTUE/ KRYGI 1 KUQI QYTETITTE SHKUPIT

SET NGA NDIHMA E PARE PER PERDORIM SHTEPIAK

Garzé * Fashé Gérshéré Pika
Gjl| éra pa
rrezikshméri
%
llage yersonale O\.
'Iableta kllnder " trekendesh
him| jes \

Eleklrollte Lateks doreza

Maska klrnrqukale

Antlseytlk pérplagé

SET NGA NDIHMA E PARE PER VETURE

\0}00

Hansaplas Haster Gérshéré Vata

Antiseptik pér duar Xhel pér djegie

Shall
trekéndésh

>z 6

Lateks
doreza

Maskakirurgijkale  Antiseptik
pér fytyre pér duar

Fleté izotermike

(Fleté pér mbijetesé) Gjilpéra pa rrezikshméri

AKTIVITETE:

Sipas tekstit té konsoliduar té Ligjit pér siguriné
dhe shéndetin né puné né secilin vend té punés dhe
né vendet e punés ku punojné deri né 20 punonjés né
té njéjtén kohé, té paktén njéri prej tyre duhet té jeté i
kualifikuar dhe i caktuar pér ndihmén e parg, pér fikjen
e zjarrit, evakuim dhe shpétim, kurse mbi kété numér
pér ¢do 20 punonjés té paktén njé mé shumé. Né kété
drejtim, KKQSH ofron kurse té adaptuara sipas speci-
fikave té institucionit té punés dhe organizon 3 lloje
trajnimesh pér punonjésit: Kurs bazé pér NP (6 oré),
Kursil avancuar 1 (8 oré) dhe Kursi i avancuar 2 (13 oré).

Né vitin 2021 éshté paraparé:

* Implementimi i 25 trajnimeve né organizatat na-
cionale/dérkombétare té punés;

* Implementimi i 5 trajnimeve pér menaxhim me
object lundrimi

Pérmes kétyre trajnimeve, éshté planifikuar té trajno-
hen gjithsej 200 persona nga ndihma e paré pér organizata
punuese dhe menaxhimin me objekte lundrimi.

Gjaté vitit 2021 éshté e planifikuar: kontroll dhe pérmi-
résim i shéndetit té 80% té té pranishméve, marrja e njohu-
rive té reja né lidhje me sémundjet specifike né 80% té té
pranishméve dhe mbéshtetje né realizimin e aktiviteteve
rrjedhése dhe projekteve té fituara.

Gjithashtu jané planifikuar 6 trajnime dhe kurse fres-
kuese nga ndihma e paré té vullnetaréve/ anétaréve té
ekipeve né terren dhe ato lévizése, mbajtja e té paktén 3
ushtrimeve simuluese dhe pajisja e 5 ¢antave nga ndihma e
paré pér ekipet né terren.

PARTNERE DHE BASHKEPUNIM:

Té gjitha subjektet potenciale juridike dhe perso-
na fizik.

NDIHMA E PARE SHPETON JETE

NESE I LENDUARIL...

I vetédijshém dhe Nuk éshté I vetédijshém,
nuk merr frymé or merr frymé:

Nuk éshté i vetédijshém
dhe nuk merr frymé

@ Kontrolloni nése ka ® Mijekoni léndimet t&
léndime né trup cilat mund t'i rrezikojné

' |et!n

@ Mjekoni léndimet

@ Shtrijeni né njé
sipérﬁaqe té forté,
anojeni kokén mbrapa

2

® Kontrolloni qé rrugec e '
frymémarrjes té jené té
kalueshme

® Né cdo 30 shypje,
jepni 2 frymé

° Vendesem né pozité
anésore

® Jepni dy frymé né gojé
(hunda e mbyllur)

® Nése nuk ka frymémarrje,
gjeni gjysmén e poshtme
£ ashtit t& kraharorit (3

-
.h‘ b\

® Shtypni atje 4-5 cm thellé
(tek té rriturit) me njé

L |

@ Kontrolloni a ngritet dhe
ulet kraharori

VAZHDONI DERI SA TE VUE

NDIHMA OSE | LENDUARI TE

frekuencé prej 100 heré FILLOJE SPONTANISHT

né minuté TE MERR FRYNE

TRAJNIM NGANDIHMA E PARE PER
ORGANIZATAT PUNUESE

TRAIJNIMNGA NDIHMA E PARE PER
SHOFERE

© OKKK KisellaVodé 023211-417 kiselavoda@redcross.org.mk
© OKKK Karposh 023068-806 karpos@redcross.org.mk

© OKKK Cair 022621-924 cair@redcross.org.mk
©OKKK GaziBabé  022529-153 gazibaba@redcross.org.mk
© OKKK Qendér 023115-029 centar@redcross.org.mk

Kryqi i kuq i qytetit té Shkupit:

@ 023139-578

© skopje.infock@redcross.org.mk
@ skopje.katastrofi@redcross.org.mk



SEKSIONI: DHURIMI I GJAKUT I

Nevoja pér furnizim té vazhdueshém té gjakut dhe
produkteve té gjakut kérkon aktivitete té vazhdueshém
né kété fushé té cilat jané té koordinuara me KK té RMY,
Organizatat komunale té Kryqit té kuq né territorin e qyte-
tit té Shkupit si dhe me partnerét dhe mbéshtetésit tané.
Promovimi dhe avancimi i kétij procesi do té vazhdojé té
bazohet né parimet e humanizmitt, solidaritetit, vullnetit
té liré dhe anonimitetit.

PRIORITETE:

Té ballafaquar me sfidat qé I solli pandemia me Ko-
vid-19, né vitin 2021 do té punojmé pér tejkalimin e tyre
si dhe krijimin e aktiviteteve pérmes té cilave do té promo-
vojmé dhe avancojmé vazhdimisht dhurimin e gjakut né
territorin e qytetit toné.

Vazhdimésia né furnizimin me gjak dhe produkte té gja-
kut té nevojshme pér Qendrén klinik éshté definuar qé mé
paré udhéhiqur nga postulati ,,Gjaku té presé pacientin, jo
pacienti té presé gjak"

Rritja e numrit té dhuruesve né Qendrén ditore pér
dhurimin e gjakut do té jeté né drejtim té kontributit né
furnizimin me gjak dhe produkte té gjakut, kurse me pro-
mocion té punés dhe rezultatet do té forcojmé bashképu-
nimin me sektorin e korporatave (Alkaloid A.SH Shkup) dhe
me partnerét e programit;

Qasja e koordinuar me OKKK né territorin e qytetit té
Shkupit do té kontribuojé né realizimin edhe mé té suksess-
hém té aksioneve tradicionale té dhurimit té gjakut.

SFIDA:

Né vitin 2021 sfida joné do té jeté motivimi i po-
pullatés mté & re, me theks té vecanté tek té rinjté
studentg, si dhe pérfshirja e tyre mé aktive né kété fus-
hé si donatoré dhe motivues. Do té jeté gjithashtu e
nevojshme gjetja e formave pér té motivuar dhuruesit
e gjakut né gjendje epidemie/pandemi me Kovid-19,
si dhe shfrytézimin e formave té reja dhe mjeteve on-
line pér té motivuar dhuruesit e rinj dhe pér té mbajtur
dhuruesit ekzistues. Duke ndjekur rekomandimet dhe
udhézimet nga ND dhe ITM né organizimin e aksioneve
tradicionale té dhurimit té gjakut, sfida joné do té jeté
planifikimi dhe realizimii i fushatave pér promovimin
e dhurimit té gjakut duke pérdorur forma alternative
(edukimi online, promovimi i mediave, et;].).

AKTIVITETE:

e Realizimi i katér aksionevee tradicionale té dhu-
rimit té gjakut (25 janar, 26 korrik, aksion me
rastin e 11 shtatorit dhe 13 néntorit)

* Pjesémarrje né punétori, seminare, forume te-
matike me qgéllim forcimin e kapaciteteve vull-
netare té 20 vullnetaréve dhe puné mé té suk-
sesshme (motivimi) né terren

o Krijimi i njé séré materialesh me informacion né
lidhje me dhurimin e gjakut dhe promovimin e
tyre online

* Pérfshirja né shénimin e 2 ngjarjeve promovue-
se (17 mars dhe 14 qershor) me qéllim promovi-
min e dhurimit té gjakut pér popullatén e gjeré

* Promovimi dhe avancimi i funksionimit té Qen-
drés ditore pér dhurimin e gjakut pérmes para-
gitjeve né media dhe organizimit té veprimeve
té dhurimit té gjakut né Qendér

* Takime pune me anétarét e klubit té dhuruesve
té gjakut té Kryqit té kuq té qytetit té Shkupit
dhe vullnetaréve nga Klubi 25 - klubi i dhuruesve
dhe motivuesve té rinj té gjakut

PARTNERE DHE BASHKEPUNIM:

Instituti i Mjekeésisé sé Transfuzionit éshté partner
né programin e dhurimit té gjakut me Kryqin e kuq

Koordinim me Kryqin e Kuq té RMV dhe OKKK né
territorin e qytetit té Shkupit

Alkaloid sh.a. Shkupi mbéshtetje té punés sé Qen-
drés ditore pér dhurimin e gjakut,

Ambasada e SHBA-ve né Shkup, e cila pér 12 vjet ka
gené partner tradicional né organizimin e fushatés sé
dhurimit té gjakut me rastin e 11 Shtatorit

SHKUP
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SEKSIONI: PERGATITJE DHE VEPRIM GJATE

PRIORITETE:

Né pérputhje me aktivitetet, Seksioni pér Pér-
gatitje dhe Veprim ndaj Fatkeqésive, ka obligim pri-
mar qé té punojé me aktivitete preventive dhe uljen
e pasojave né rast té fatkeqgésive, si dhe pérforcimin
e kapaciteteve né rast nevoje dhe pérgjigjes gjaté
fatkegésive natyrore ose jonatyrore. Ne kuadér té
departamentit vepron Ekipi pér pérgjigje gjaté fatke-
gésive me Ekipin pér ndihmé té paré dhe Ekipin pér
logjistiké. Njéherit, né ményré aktive vepron edhe
Ekipi pér shpétim né mal dhe Ekipi pér Siguri né ujé.
Té gjithé ekipet e pérmenduara mé larté, edukohen
né pérputhje me problematikén e dhéné me géllim
té veprimit sistematik dhe gasje té koordinuar né rast
nevoje.

Si prioritete nw veprim janw vendosur:

* Sigurimi i ekipeve lévizése, né pérputhje me
situatén aktuale me KOD-19, té cilét veprojné
né terren dhe mbéshtesin organizatat komu-
nale né territorin e qytetit té Shkupit

* Organizim, marrja pérsipér dhe transporti i te-
rapive onkologjike dhe sipas nevojés edhe kro-
nike pér persona né karantin

* Sigurim rrjedhés me ekipe pér ndihmé té paré
né kuadér té ngjarjeve té organizuara né pér-
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FATKEQESIVE I

puthje me protokollet e dhéna .

* Pérforcimiikapaciteteve té ekipeve né seksion
né raport me aktivtetet me Kovid-19.

* Sigurimi i stacioneve shpétuese malore Vodno
dhe Matké

* Sigurimi i sipérfageve té ujit gjaté stinés sé
verés dhe sipas nevojés pishinave té mbyllura
jashté sezonés.

* Aktivitete rrjedhése té projekteve né pérputh-
je me fushén e veprimit dhe drejtimeve nga
KKRMV-Seksioni Gatishméri dhe veprim gjaté
fatkegésive dhe mbéshtetje té ShN né aktivi-
tete.

SFIDA:

: Si sfida né kuadrin e seksionit jané aktivitetet e pa-
¢ parashikuara né fushén e veprimit dhenevojave urgjen-
i te pér riorganizim né pérputhje me udhézimet e dhéna
i edhe até:
* Pamundésia pér realizimin e aktiviteteve pér
shkak té njé rritjeje eventuale té KOD -19
* Mbrojtje dhe prevenimin e vullnetaréve té pérfs-
hiré né ekipet lévizése.
* Mobilizimi, edukimi dhe angazhimi i vullnetaré-
ve té rinj (té rritur).
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AKTIVITETE:

Aktivitete dhe ngjarje té future si té rregullta né
kuadér té PDK né kushte té zakonshme té veprimit

jané:

Vala e té ftohtit - ekipe pér mbéshtetje té per-
sonave té pastrehé dhe gytetaré né rast té tem-
peraturave ekstreme té uléta.

Uji i bekuar 2021 - Sigurim tradicional té festés
fetare né ujérat e Vardarit.

Sigurime rrjedhése mujore té ngjarjeve nga
Ndihma e Paré.

Kurse té reja dhe freskuese nga Programi TOK
(Ndihma e paré, Menaxhim i me automjete ter-
reni , Diseminimi, Mekanizmat e FNKKG}K.
D-festival - 5 persona né ekip nga ndihma e paré
né sigurim 4 ditor té festivalit né Dojran
Maratona e Shkupit - 40 vullnetaré, Doktoré,
paramediké dhe logjistiké né mbéshtetje té ma-
ratonés mé té madhe né shtet qé tradicionalisht
mbahet né muajin maj.

Sezoni veror - sigurimi nga 40 shpétuesvepér si-
pérfaget ujore né Shkup dhe mé gjéré edhe até
né pishina dhe akua park.

Festivali Green Beach - 4 vullnetaré, Doktor dhe
paramediké pér sigurimin e 2 festivaleve ditore

né Strugé.

Vala e té nxehtit - né bashképunim me gytetin e
Shkupit, krijimi i ekipeve pér mbéshtetje té qy-
tetaréve né dité me temperature té larta, ndarje
té ujit dhe matjen e shtypjes.

Kurse pér shpétim né ujé- organizim té kurseve
me qéllim té freskimit té rregullt dhe mbushjen
e bazés sé shpétuesve .

Sigurim i stacioneve malore té shpétimit Vodno
dhe Matké —Kujdesi pér siguriné e vizitoréve né
lokacionet rekreative Vodno dhe Matké né bash-
képunim dhe me mbéshtetje nga qyteti i Shku-
pit

Turnir Radio sportive né futboll té vogél té me-
diumeve-Ekipe nga Ndihma e paré né turnirin 6
ditor me 4 vullnetaré

Ushtrime treguesedhe demonstrime nga fusha
e Ndihmé ssé paré dhe shpétim si aktivitete pa-
randaluese dhe aktivitete pér ngritjen e vetédi-
jés publike dhe rreziget potenciale nga fusha e
ndihmés sé paré dhe fatkeqésive natyrore

Bashkéounim me SPB Shkup, BKZ Shkup, IMP,
OBSH et;.

SHKUP

PROGRAMI PER PUNE
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SEKSIONI: TERINJTE |

PRIORITETE:

Rekrutimi i té rinjve né radhét e organizatés si dhe ruaj-
tja dhe forcimi i kapaciteteve té atyre ekzistuese.

SFIDA:

Bashképunim me mé shumé kompani dhe organizata
né sferén e ndihmés drejt komunitetit, por gjithashtu duke
theksuar réndésiné e mbéshtetjes sé tyre pér realizimin e
suksesshém té aktiviteteve té parapara. Gjithashtu e njé
réndésie té vecanté éshté edhe lidhshméria me organizata
qé punojné me dhe pér té rinjté né ményré qé té ndihmoj-
né dhe mbéshtesin njéri-tjetrin, shkémbimin e pérvojave
dhe bashképunimin pérmes sé cilés do té sigurohej mbésh-
tetje cilésore dhe efektive pér vullnetarét pér zhvillimin e
tyre personal dhe departamentin né pérgjithési. Dicka qé
i kushtohet vémendie e vecanté dhe e vazhdueshme éshté
programi me njé séré aktivitetesh té pérshtatura pér per-
sonat me aftési té kufizuara si dhe organizimi i ngjarjeve né
té cilat ata veté kané njé pjesémarrje té drejtpérdrejté né
ményré qé té rrisin ndérgjegjésimin e publikut pér réndési-
né e integrimit té tyre né shoqgri.

AKTIVITETE:

Né korrelacion dhe duke | ndjekur masat dhe proto-
kollet pér mbrojtje nga Kovid 19, éshté planifikuar:

* Nékorrelacion dhe duke | ndjekur masat dhe proto-
kollet pér mbrojtje nga Kovid 19, éshté planifikuar:

* Realizimi i aktiviteteve té ndryshme pér pérfshir-
jen sociale té personave me aftési té kufizuara nga
gendrat ditore té paralizés cerebrale dhe kufizime
intelektuale pér shfrytézuesit mbi 18 vjec ,,Pranve-
ra“ si dhe mbéshtetja pér prindérit e tyre.

* Aktivitete dhe kamp veror pér fémijé me anoma-
li té zemrés qé nga lindja dhe prindérit e tyre né
bashképunim me spitalin special Zhan Mitrev.

* Edukime bashkémoshanikésh, seminare, trajnime
dhe kampe pér rritjen personale dhe zhvillimin e
té rinjve nga departamenti.

¢ Organizimi i njé kampi veror pér té rinjté né bash-
képunim me Kryqin e kug Telemark, Norvegji.

* Pérfshirja e té rinjve né programin KKA PVH dhe
mbéshtetja e tyre né realizimin e aktiviteteve té
iniciuara nga ky program.

* Shénimi i aktiviteteve kalendarike si dhe aktivitete
té iniciuara nga departamenti.

¢ Organizimi i ngjarjeve dhe manifestimeve publike
né ményré qé té rritet ndérgjegjésimi i publikut pér
grup specifik géllimor, por edhe pér té& promovuar
aktivitetet e Kryqit té kuq té qytetit té Shkupit.

* Pérfshirja e 8 vullnetaréve né projektin Udhézues
né spital té cilét ju ndihmojné qytetaréve té pér-
ballen mé lehté né KU Néna Terezé.

PARTNERE DHE BASHKEPUNIM

Spitali Special Dr. Zhan Mitrev pér realizimin e njé kam-
pi veror pér fémijé me anomali té& zemrés gé nga lindja si
dhe pér shénimin e Javés pér luftén kundér sémundjeve té
enéve té zemrés, Banka Komerciale e cila né vazhdimési
siguron mbéshtetje pér realizimin e aktiviteteve pér per-
sonat me aftési té kufizuara, EP Qendra Ndérkomunale
pér puné sociale, por shembuj pozitivé jané edhe OKTA,
Marriott Hotel, Ramstor dhe City Mall, Fashion Group dhe
Kopshti Zoologjik Shkupi té cilat pérfshihen me mbéshtet-
je pér realizimin e suksesshém té aktiviteteve kalendarike
pér personat me aftési té kufizuara, si dhe pér veté gendrat
e kujdesit ditor.




SEKSIONI: ,QENDRA DITORE PER PERSONA TE MOSHUAR DHE
QENDRA PER OFRIMIN E NDIHMES NE KUSHTE SHTEPIAKE”

PRIORITETE:

Zhvillimi i formave té mbrojtjes jashtéinstitcionale dhe
sigurimi kujdesit dhe mbrojtjes shéndeté sore pér personat
e moshuar dhe té lodhur, duke inkurajuar plakjen aktive té
perosnave té moshés sé treté si dhe duke promovuar vull-
netarizmin.

SFIDA:

Qéllimi i shérbimit social éshté té pérmirésojé cilésiné
e jetés, shéndetit dhe gjendjes psiko-fizike té personave
té moshuar, té plotésojé nevojat e tyre shéndetésore dhe
sociale, té socializohet dhe té pasurojé nivelin e arsimit té
personave té moshuar, té promovojé plakjen aktive dhe
gasjen aktive té jetés né moshén e vjetér dhe promovimin
e vullnetarizmit.

AKTIVITETE:

Pérmes kétij shérbimi social, duke respektuar masat e
Qeverisé sé Republikés sé Magedonisé sé Veriut pér mbroj-
tje nga Kovid-19, né kushte shtépiake dhe né Qendrat di-
tore do té realizohen aktivitetet sin & vijim:

* Vizita gé i realizojné 6 persona medicinal (infermie-

ré dhe paramediké) dhe 6 vullnetaré tek gjithsej
200 persona té moshuar ose té paktén 3000 vizita
né shtépi né nivel vjetor. Me shérbimin pérfshihen
9 zona té komunave né qytetin e Shkupit, edhe até:
Aerodrom, Qendér, Kisella Vodg, Cair, Butel, Shuto
Orizaré, Karposh, Gjorge Petrov dhe Saraj. Gjaté vi-
zitave do té béhet parandalimi shéndetésor pérmes
kontrollit té vazhdueshém té parametrave jetésoré
(presionit té gjakut, pulsit dhe glikemisé). Do té rea-
lizohen té paktén 4,000 matje parandaluese shén-
detésore. Me kété shérbim realizohet edhe mbésh-

tetje pér personat e moshuar pérmes shpérndarjes
té ilageve falas sipas nevojave dhe udhézimeve mje-
késore. Si edhe deri tani, edhe né vitin 2021 pritet
shpérndarje e rreth 1000 ilageve dhe materialeve
higjienike. Parashikohen gjithashtu shpérndarje
té pakove ushgimore dhe pakove té higjienés pér
pérfituesit e rrezikuar social, té cilét nuk pranojné
pension.

* Ky shérbim social ofron kujdes jashté-institucional
si pér té moshuarit, personat e dobét ashtu edhe
pér personat aktivé té moshés sé treté pérmes njé
programi té plakjes aktive dhe implementimit té
saj né tre gendra ditore pér persona té moshuar
(DHO Dare Xhambaz, OK KK Cair, Saraj). Né kush-
tet e pandemisé nga Kovid-19, duke ndjekur masat
e Qeverisé sé Republikés sé Magedonisé sé Veriut,
né periudhén e ardhshme do té realizohen rreth
100 aktivitete pér té inkurajuar plakjen aktive né
pérputhje me protokollet dhe mbrojtjen e duhur
si¢ jané leksionet pér parandalimin shéndetésor
dhe matjen e parametrave vital, punétori arti, ush-
trime Chi Kong, kurs i gjuhés angleze, punétori pér
bérjen e punimeve artizanale, et;].

PARTNERE DHE BASHKEPUNIM:

Shérbimi social ,,Qendra ditore pér persona té& moshuar
dhe gendra pér ofrimin e ndihmés né kushte shtépiake" ésh-
té shérbimi i vetém social pér personat e moshés sé treté né
qytetin e Shkupit i cili né kété ményré ofron kujdes pér per-
sonat e moshuar. Prandaj, Qyteti i Shkupit e mbéshtet finan-
ciarisht shérbimin. Shembulli pozitiv ndiget nga Fondacioni
Albiz, i cili me mbéshtetje financiare ndihmon funksionimin
e shérbimit né zona jo-gendrore urbane dhe ato rurale.

SEKSIONI: PUNKTI PER TE PASTREHET PRANE KRYQIT TE
KUQ TE QYTETIT TE SHKUPITE-MOMIN POTOK I

PRIORITETE:

Strehimorja pér té pastrehét né Momin Potok ek-
ziston pér 12 vjet, dhe éshté njé vend gé vazhdimisht :
ofron ndihmén dhe mbéshtetjen e nevojshme pér 100
persona té pastrehé. Ky punkt éshté i hapur pesé dité

né javé pér ofrimin e shérbimeve késhilluese, ndérsa

realizimi i shérbimeve té ofruara qé ofron punkti sic
jané mirémbajtja e higjienés personale, larja e rrobave
té ndyra, marrja e ilageve, vakti i nxehté dhe pije, traj-

timi kundér morrave, shérbime nga berberi, realizimi

i té drejtave nga sistemi i mbrojtjes sociale, marrja e :
mbéshtetjes psiko-sociale jané dy heré né javé (e mér- :

kuré dhe e premte). Domosdoshméri né funksionimin

e Punktit pér té pastrehét éshté zvogélimi i cenuesh-

mérisé dhe rreziqeve qé ekzistojné né kété kategori, si

dhe riintegrimi i tyre i suksesshém né rrjedha té shén-

detshme shoggérore.

SFIDA:

Me réndési thelbésore pér funksionimin e suksesshém
té Punktit né vitin 2021 do té jeté para se gjithash ruajtja
si dhe pérmirésimi i gjendjes sé pérgjithshme shéndetésore
dhe socio-ekonomike né situate pandemie nga Kovid-19.

Prioritet do té jeté pérfshirja e té pastrehé té kualifiku-
ar né tregun e punés pér fugizimin e tyre ekonomik.

Sfida e rradhés qé do té duhet té arrihet do té jeté
modifikimi i punés dhe ambienteve té akomodimit né
strehimoren e pérkohshme-strehimorja né temperatura
jashtézakonisht té uléta pér mbrojtje mé té madhe nga
transmetimi i virusit Kovid-19. Me kété do té shmangej dhe
zvogélohej vdekshméria né kété grup géllimor té rrezikuar.

Domosdoshméria e ekzistencés dhe funksionimit
té Punktit né Momin Potok né komunitet u déshmua
té jeté mé se e nevojshme, né ményré qé té kénagen té
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drejtat themelore njerézore té kétyre personave, si dhe

pér té pérmirésuar miréqenien e pérgjithshme. Pérfitimi
i ekzistencés sé njé vendi kaq unik né qytetin e Shkupit,

mbi té gjitha, kané té pastrehét, duke rregulluar proble-
met e tyre socio-patologjike, té cilat ndikojné drejtpér- :

drejt né uljen e krimit, lypjes si dhe sjelljes sé dhunshme.

AKTIVITETE:

trehé;

ve té pastrehg;

* Mirémbajtja dhe pérmirésimi i gjendjes sé pérg-
jithshme shéndetésore té té pastrehéve;

* Reaksion né kohé pér hospitalizime té nevoj-
shme sl dhe ndérhyrje spitalore;

* Qasje deri te terapité pér té pastrehét e sémuré | ko e cila dhuron produkte té mishit dhe mbulon té

onike, } i ushqyerit e kétyre personave.
* Pérmirésimii mirégenies sé personave té pastre-

kroniké;
hé pérmes ofrimit té mbéshtetjes psiko-sociale;
ata gqé me té vérteté duan, munden dhe diné ta

tiv qé fiton pér jetén e tij;

drejte tjetér né fushén e mbrojtjes sociale;
* Suksesi i riintegrimit té personave gé pérdorin
shérbimet;

* Rrjetézimi dhe bashképunimi me Punktin e té

pastrehéve me institucione private dhe shteté-
i vazhdojné bashképunimin dhe misionin e tyre huma-
i nitar.

rore né ményré gé té ofrohen shérbime mé cilé-
sore pér kété kategori personash;

¢ Sigurimi i pandérpreré i donacioneve nga ofrue-
sit shtetéroré dhe privaté me géllim té funksio- :
nimit té suksesshém té Punktit; H

* Ngritja e ndérgjegjésimit publik pér kété prob-
lem socio-patologjik né nivelin lokal dhe rajonal;

* Respektimi i masave mbrojtése té pérshkruara
pér pérballimin e suksesshém né gjendje nga
Kovid- 19.

PARTNERE DHE BASHKEPUNIM:

Me réndési té madhe pér funksionimin pa penge-

* Mirémbajtja e higjienés pér 100 persona té pas- © sé té Punktit jané donacionet e rregullta ditore dhe
¢ mujore nga kompani qé jané me pérgjegjési shoqé-

* Plotésimi i nevojave ushgimore té 100 persona- rore pér té mirén e kétij grupi géllimor.

Njé nga kompanité mé té réndésishme éshté Al-

kaloid ash Shkup qé i dhuron ilaget pér té pérmiré-
i suar gjendjen shéndetésore, si dhe mjetet higjienike
pér mirémbajtjen e higjienés tek té pastrehét.

Shembull pozitiv éshté edhe kompania Pekabe-

Kompania Vezé Shari gjithashtu dhuron produkte

e Pérfehiria e t& pastrehdve né treaun e bUNES pér mishi si dhe vezé né ményré qé té plotésojé nevojén
) P gun e p per pér ushgim, kurse ndérmarrja ‘Osogovski proizvodi’

drvshoing statusin e tvre né nié person produk- ¢do té premte dhuron produkte quméshti pér 100 té
ysnoJ y J€P P i pastrehé. Kompania Zhito Leb né bashképunim me

« Marrja e dokumentacionit té nevojshém perso- platformén Ajde M.akedonija kujdesen pér dhurimin
nal me géllim té fillimit té proceseve pér marr- e pastave dhe bukés.

jen e ndihmés sociale ose pér ushtrimin e njé té | {
i toranteve Toto, Dukat, Latern, Skopski Merak dhe

Skara Bar, té cilét me vetémohim gatuajné supé té
i nxehté té mérkurave pér 50 té pastrehé.

Me réndési té madhe éshté edhe angazhimi i res-

Pér té njohur seriozitetin e problemeve me té ci-
lat pérballen té pastrehét, kéto kompani donatore




SEKSIONI: ASISTENCA PERSONALE TE

PERSONAVE ME KUFIZIME I

i pas pérdorin diplomén pér puné jashté vendit ose jané

T . i té punésuar né vende pune té tjera.
Brenda shérbimit Asistenca personale pér personat : P P J

me aftési té kufizuara, né vitin 2021 éshté planifikuar té
mbulohen té paktén 50 shfrtézues - persona té verbér :
dhe persona me invaliditet té réndé dhe mé té réndé
nga 18 deri né 65 vjeg, nga 30 asistenté personalé. Kéta :
persona me kufizime né baza ditore né vazhdimésido té :
marrin ndihmé personale né periudhé prej 4 orésh nga :
asistentét personalé. Qéllimi &shté qé personat me kufi-
zime, me ndihmén e asistencés personale, té kryejné me
dinjitet dhe né ményré té pavarur té gjitha pérgjegjésité :
personale, nevojat dhe déshirat, té cilat do té mundésoj- :
né integrimin e tyre social dhe pérfshirjen né shoqéri :

PRIORITETE:

dhe mbéshtetje pér familjet e tyre.

SFIDA:

Né varési té ndryshimit té pérditshém té situatés me
virusin korona, éshté sfidé té jipet shérbimi né shtépité :
e shfrytézuesve, vecanérisht tek disa nga shfrytézuesve :
qé jané me invaliditet trupor mé té réndé dhe nuk jané :
né gjendje té dalin nga shtépia. Pér mé tepér, né varési :
té diagnozés sé shfrytézuesve, disa jané me shéndet té
brishté dhe mund té heqin doré nga pérdorimi i shér- :

bimit té asistencés personale pér té ruajtur shéndetin.

Eshté sfidé pamundésia pér té detyruar asistentét
personalé pas pérfundimit té trajnimit, té vazhdojné
té ofrojné shérbimin né terren, sepse disa prej tyre mé :

AKTIVITETE:

* Né vitin 2021 do té realizohen trajnime té reja
pér 25 asistenté té rinj personalé;

* Lidhja e 25 asistentéveté rinj me minimum 25
dhe maksimum me 50 shfrytézues, monitorim
dhe vlerésim i vazhdueshém i cilésisé sé shérbi-
mit;

* Aktivitete ditore nga 30 asistenté personalé me
50 shfrytézues:

* Asistenti personal siguron ¢do lloj mbéshtetjeje
né shtépiné e shfryt (ndihmé mézuesit (ndihmé
né lévizje, pérdorimin e mjeteve ndihmése, vesh-
je, pérgatitjen e ushgimit, ndihmé né kryerjen e
nevojave higjienike dhe fiziologjike, marrjen e
ilaceve, etj.);

* Mbéshtetje dhe ndihmé né vendin e punés, né
procesin e arsimit té larté, né arsimin joformal
ose né rehabilitimin profesional;

* Mbéshtetje né komunitetin ku jeton shfrytézuesi;

* Punétori pér puné ekipore dhe ndértimin e kapa-
citeteve té té gjithé asistentéve;

PARTNERE DHE BASHKEPUNIM:
MPPS, MCSR

SEKSIONI: NDIHMUES TE GRUPEVE QELLI MORE TE
RREZIKUARA TE SHFRYTEZUESVE I

PRIORITETE:

personale.

SFIDA:

Shérbimi Ndihmési té grupeve té rrezikuara té i
shfrytézuesve ekziston pér té siguruar kujdes ditor, i
mbéshtetje dhe asistencé pér personat me kufizime.
Cdo shfrytézues éshté i lidhur me njé ndihmés dhe ata :
formojné njé marrédhénie té forté. Ndihmési ndérton
marrédhénie edhe me shfrytézuesin edhe me familjen
e tij. Sfidé né kété shérbim éshté té ndérpritet kontrata
dhe té gjindet ndihmés i ri té pérshtatshém qé mund

i t'i pérgjigjet nevojave specifike individuale té shfryté-

75 persona me kufizime né bazé ditore vazhdi- Eu_esit. §ﬁda éshté p?rsh'kak_té; kap.acigeteve dhe mgnd-
isht t& pranoind asistencé dhe kuides nea ndihmes | Ve té kufizuara té shérbimit pér té mos perfshihen
(Thls l pranojne asi " ) 8 .2 i samé shumé shfrytézues qé kané nevojé reale. Pér mé
dne vulinetare, gje ge gio te r’q_undesohet funkﬂsmmm i tepér, veganérisht né kété periudhé me pandeminé e
| pavarur Qhe veta'na'k.tl tshfr.yt.ezuesye., quke PETMITE- 1 oronavirusit, sfidé e madhe éshté faktori i jashtém pér
suar nivelin e socializimit, lévizshmérisé, informimit, © realizimin e shérbimit né terren me shfrytézuesit dhe
pérfshirjes né komunitet dhe mbéshtetje indirekte t& | refuzimi i shérbimit nga shfrytézuesit me géllim qé té
familjeve té shfrytézuesve duke liruar kohén e tyre : mbrojné shéndetin e tyre ose nga ana e ndihmésit.

AKTIVITETE:

* Aktivitete ditore nga 25 ndihmés dhe 10 vullne-
taré pér 75 shfrytézues: mbéshtetje dhe ndihmé
me lévizjen, pérdorimi i ndihmave;

* Mbéshtetje né mirémbajtjen e higjienés persona-
le dhe higjienés sé veshjeve;

* Mbéshtetje né kryerjen e nevojave fiziologjike;

* Mbéshtetje né kryerjen e aktiviteteve shtépiake:
gatimi i ushgimit, marrja e vakteve, mirémbajtja
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e higjienés né shtépi;

* Mbéshtetja gjaté udhétimit prej dhe nga vendi
i punés, institucion arsimor, institucion shénde-

tésor, etj;

* Mbéshtetje né pérdorimin e teknologjisé sé in-

formacionit dhe leximin e teksteve;

* Mbéshtetje né arritjen e komunikimit me njeré-

zit e tjeré dhe socializimi;

* Mbéshtetje pér prezentim né institucione arsi-

more, ngjarjeve shoqérore dhe publike;

o Késhillim i pérgjithshém pér té pérmirésuar po-
zicionin psiko-social té shfrytézuesv dhe nxitjen :

e tyre né shtépi;

SEKSIONI: NDERMARJA
SOCIALE - QENDRA

E KUJDESI TN .

PRIORITETE:

Njé nga prioritetet kryesore té Qendrés sé kujdesit
éshté promovimi dhe zhvillimi i kujdesit jo-institucio-
nal, mbéshtetjes psikosociale dhe kujdesit pér per-
sonat e moshuar dhe té lodhur né kushte shtépiake.
Fokusi né vitin 2021 éshté véné né ofrimin e ndihmés
dhe kujdesit né shtépi té financuara nga MPPS. Kjo do
té rrisé numrin e shfrytézuesve té kujdesit pér té cilét
shteti do té participojé.

Rjedhhimisht do té vazhdojné té realizohen trajni-
me té certifikuara pér kujdestaré pér ndihmé dhe kuj-
des té personave té moshuar dhe persona me kufizime.

_Pér heré té paré do té pilotohet shérbimi KOPCE
PER THIRRJE URGJENTE pér persona té moshuar, qé
do té sigurojé mbéshtetje 24/7 pér persona té moshuar
né raste urgjente.

SFIDA:

Pandemia Kovid-19 mund té parandalojé trajnimin
e vazhdueshém dhe aktivitete té tjera brenda njé afati
té caktuar kohor, si dhe interesin e reduktuar midis kuj-
destaréve pér té ofruar kujdes né shtépi pér shkak té

rrezikut té sémundjes dhe transmetimit té sémundjes

tek té moshuarit.

AKTIVITETE:

 Sigurimi i kujdesit pér té moshuarit né shtépi;

* Realizimi i 3 trajnimeve pér kujdestar/e pér
ndihmé dhe kujdesi pér persona té moshuar
dhe personat me kufizime;

* Pérgatitja dhe implementimi i shérbimeve pi-

lot pér BUTON PER THIRRJE URGJENTE;

hém té simptomave té demencés.

* Mbéshtetje né matjen e shegerit né gjak dhe
matjen e presionit té gjakut, kontaktin me mje-
két amé té shfrytézuesve, zbatimin e recetave
pér ilage deri te specialisti, farmaci dhe shfry-
tézues;

* Kontakt i rregullt me disa nga familjet e shfry-
tézuesve.

PARTNERE DHE BASHKEPUNTORE:
Qyteti i Shkupit

PARTNERE DHE BASHKEPUNIM

Agjencia Austriake pér zhvillim, e cila mundéson

pilotimin e BUTONIt PER THIRRJE URGJENTE.

Komisioni Evropian pérmes programit EaS| dhe

Agjencisé Zvicerane pér Zhvillim dhe Bashképunim, i
¢ cili pérmes projektit té kujdesit té integruar mbéshtet
i aplikimin e BUTONIT PER THIRRJE URGJENTE.

Agjencia e Punésimit dhe UNDP, té cilét jané bash-
képunétoré né rekrutimin e kandidatéve pér trajnim dhe

ofrojné mbéshtetje financiare pér trajnimin e tyre.
* Kryerja e skrining testeve pér zbulim té hers- :

MPPS dhe Komuna Karposh, té cilét jané partnerét

i tané né zbatimin e shérbimeve té kujdesit dhe té ndih-
i més né shtépi té subvencionuara nga Banka Botérore.



SEKSIONI: QENDRA DITORE ER PERSONA ME KUFIZIME
INTELEKTUALE MBI 18 VJET “PROLET” il

PRIORITETE:

Qendra ditore pér persona me kufizime intelek-
tuale mbi 18 vjeg¢ synon socializimin dhe integrimin
e personave me aftési té kufizuara intelektuale né
shoqéri dhe kujdesin e tyre té pérditshém pérmes
stafit (personave té angazhuar) né Qendrén Ditore e
cila éshté e hapur pesé dité né javé me orar té punés
nga ora 08:00 deri né orén 16:00.

Pérmes punétorive, edukimit, punés dhe terapive
fizike, do té jeté e mundur té pérmirésohet gjendja
e tyre psiko-sociale, pavarésia e tyre dhe njé lloj leh-
tésimi pér familjet/kujdestarét e tyre pér té pérfun-
duar obligimet shtépiake pérderisa fémijét e tyre i
shfrytézojné shérbimet né qendrén ditore.

Né situaté té pandemisé me Kovid-19, aktivite-
tet do té rregullohen né pérputhje me vendimet e
MPPS.

SFIDA:

Qéllimi i Qendrés Ditore pér persona me aftési té
kufizuara intelektuale mbi 18 vjet éshté té térheqé
shfrytézues té cilét njé kohé té gjaté nuk kané vizituar
ndonjé Qendér Ditore ose jané té pakénaqur me kush-
tet e gendrave ekzistuese gé tashmé kané vizituar. Né
pérputhje me objektivat, plani i veprimit éshté hartuar
pér té ofruar shérbime pér persona me aftési té kufi-
zuara intelektuale pér programe trajnimi afatshkurtra
dhe afatgjata, pér té zhvilluar seminare trajnimi dhe
edukime pér socializimin e tyre dhe integrimin né sho-
qéri, terapité profesionale dhe puné individuale dhe
kujdes pér shfrytézuesit nga ana e personeli né veté
Qendrén ditore.

AKTIVITETE:

* Organizimi i mésimdhénies kreative bazuar né
mjetet vizuale pér personat me aftési té kufi-
zuara;

* Organizimi i punétorive edukative pér personat
me nevoja té vecanta né nivelin e shérbimeve
ditore, pér 15-20 shfrytézues né Qendrén Ditore
duke promovuar arsimin gjithépérfshirés 5 dité
né javé nga ora 08.00-16.00;

* Puna me njé fizioterapist pér té pérmirésuar
zhvillimin e tyre fizik;

* Edukimi dhe trajnimi i vazhdueshém i stafit pro-
fesional né Qendrén e Kujdesit Ditor;

* Dokumentim dhe krijim i njé baze té té dhénave
dhe diseminimi i njohurive;

* Rritja e ndérgjegjésimit té komunitetit pér té
mbéshtetur Qendrén Ditore;

*  Zhvillimi i njé strategjie dhe bashképunimi me in-
stitucionet dhe organizatat e tjera jogeveritare;

* Marrja e té dhénave, bazuar né hulumtime gé do
té japin pérgjigje pér problemet dhe véshtirésité
me té cilat pérballen personat me aftési té kufi-
zuara dhe mé té aférmit e tyre né mjedis;

* Kontribut né formulimin e politikés publike me
pjesémarrje aktive né institucionet shtetérore
dhe lokale pérmes seminareve, konferencave, et;j.

Né situaté té pandemisé Kovid, té gjitha aktivitetet do
té zhvillohen né hapésiré té hapur ku shfrytézuesit do té
ndahen né grupe.

PARTNERE DHE BASHKEPUNIM:

Lotaria shtetérore e Magedonisé, Komuna Qendér
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SEKSIONI: NDERMARJA SOCIALE “KOPCE (BUTONI)” [

PRIORITETE:

Ndérmarrja sociale Kopge (Buton) synon té promo-
vojé shitjen e rrobave té dorés sé dyté pér qytetarét
dhe shpérndarjen falas té rrobave pér persona né rre-
zik social dhe institucione gé shérbejné kategori té
ndjeshme té qytetaréve, si dhe mundésiné pér gasje té
lehté né veshje me kosto té ulét pér njerézit me té ard-
hura té uléta. Né té njéjtén kohg, vé fokusin né krijimin
e shprehive pér dhurim té pérgjegjshém dhe shprehi
pér shpenzime té pérgjegjshme, si dhe forcimin e kapa-
citeteve té grupeve té rrezikuara té qytetaréve pérmes
integrimit té punés.

Me punétori kreative pér ripérdorimin e veshjeve té
tepérta dhe krijimin e produkteve té reja béhet shfry-
tézimi i veshjeve e tepérta, ruhet mjedisi jetésor dhe
me puné integrohen graté né rrezik social.

Promovimi i punés sé dyqanit té ri pér veshjet e
pérdorura pér fémijé ,,Butoni i Vogél“, i cili do té mund-
€s0jé integrimin né puné té grave né rrezik social dhe
lehtésimin e aksesit tek veshjet e fémijéve me ¢mime
té volitshme pér konsumatorét.

SFIDA:

Eshté sfidé pér té rritur ndérgjegjésimin e qyteta-
réve pér rrobat qé dhurohen, si dhe pér té ndryshuar
stereotipet e konsumatoréve pér blerjen e ,rrobave té
dorés sé dyté“,

Ndryshimet né shitje pér shkak té pandemisé Ko-
vid-19, té cilat mund té ndikojné né fuqginé blerése dhe
siguriné e gytetaréve, e me kété edhe té funksionimit
dhe géndrueshmérisé sé ndérmarrjes sociale. Shikohen
mundésité pér aplikim té online shitjeve dhe shpérn-
darjen e produkteve.

AKTIVITETE:

* Pérzgjedhja, shpérndarja dhe shitja falas e rro-
bave té pérdorura

* Punétori creative pér géndisje me 2 vullnetaré
dhe 2 praktikanté té pérfshiré né krijimin dhe
procesin e dizajnimit

* Punétori kreative pér gepjen e maskave me 1
vullnetar dhe 1 person té angazhuar rregullisht

* Ndérgjegjésimi i komunitetit pér dhurimin e rro-
bave duke organizuar iniciativa té vogla

* Promovimi i shitjes sé ,Butonit té Vogél“ me 7
vullnetaré té pérfshiré té cilét do té kontribuoj-
né duke pérzgjedhur rregullisht rroba dhe duke
ndihmuar né shitje

PARTNERE DHE BASHKEPUNIM

Qyteti i Shkupit éshté mbéshtetés né aktivitetet e
lidhura me punén e ‘Butonit té vogél'.

Kisha amerikane LDC éshté pérkrahés | punétorive
kreative.

)

-

Happiness marketing, té cilét jané bashképunétoré
pér aktivitetet e marketingut dhe ofrojné promovim
falas té aktiviteteve té Kopge (Buton).

Kompanité Sava Insurance, Telekom, Sparkasse
Bank, Komisioni i letrave me vleré, Publicist dhe té tje-
ré. ku vendosen kuti pér dhurimin e rrobave, me té cilat
parashikohet bashképunim i métejshém.

Bashképunimin do ta vazhdojmé edhe me institu-
cionet e méposhtme, me té cilat bashképunojmé né
drejtim té ndihmés sé personave né rrezik social:

* Institucioni special Demir Kapija

* Rrjeti nacional kundér dhunés ndaj grave dhe
dhunés né familje

Spitali Psikiatrik Bardovci

Shtépi pér té moshuarit Néné Tereza

Qendra pér fémijét e rrugés

Qendra e pranimit Vizbeg

Association PEL

KPU Burgu Shkup -Shkup



SEKSIONI: PROGRAMI PER NDIHME DHE MBESHTETJE

TE MIGRANTEVE/REFUGJATEVE NE RMV I

PRIORITETE:

* Ndihma mjekésore dhe humanitare pér migran-
tét dhe refugjatét né Qendrat e pranimit pér :
i gendrat e pranimit ‘Vinojug’ -Gjevgjeli dhe ‘Taba-

refugjatét dhe migrantét né Tabanoc dhe Vino-

jug, si dhe uljen e rrezikshmérisé sé foshnjave,
fémijéve, nénave, té moshuarve dhe personave
me nevoja té vecanta né kushte té pandemisé :

me Kovid-19.

« Ndihma mjekésore dhe humanitare pér perso- :
nat qé tranzitojné né rajonet kufitare né kush-

te té pandemisé me Kovid - 19.

* Pérforimiiiaktiviteteve té koordinuara sébash-
ku me té gjitha organizatat e pérfshira qever- :

itare dhe jogeveritare.

*  Krijimi i programeve té pérshtatura pér azilkér-
kuesit dhe persona nén mbrojtje plotésuese, :
né ményré qé té lehtésojé integrimin e hers- :

hém dhe integrimin né shoqéri.

SFIDA:

té nxehta (ushgime té gatuara) dhe pije té nxehta (¢caj

re shéndetésore.

Né kuadér té ekipeve vazhdojné aktivitetet pér ri-
bashkimin e familjeve.

AKTIVITETE:

shpérndarjes sé:
* 20000 pako ushgimore

* 20 000 pako higjienike, pajisje pér desinfek-
i ICRC, MPPS, MPB, MZ dhe 0JQ lokalé

tim, maska mbrojtése

200,000 shishe uji

5000 batanije

300 pako pér bebe dhe pelena

5000 copé veshje dhe képucé

25 000 vakte té nxehta (vakte té gatuara)
25 000 pije té nxehta (¢aj dhe supé)

Eshté planifikuar numér i pérgjithshém i 3000
migrantéve/refugjatéve té asistuar té vendosur né

noc-Kumanové. Numri i planifikuar i migrantéve té
parregullt pér vitin 2021 éshté planifikuar té jeté
25000 persona.

Né vitin 2021 jané planifikuar

* 10 000 asistime dhe intervenime nga ndihma
e pare

* 150 transportime medicinal

Né pjesén e aktiviteteve pér ribashkimin e famil-
jeve perms tre ekipeve lévizése jané planifikuar 120
ribashkime té familjeve .

Né Qendrén e pranimit pér té huajt né Shkup dhe

Qendrén pér azilkérkues - Vizbeg, Shkup, Kryqi i kug
Kryqi i Kugi RMV né gendrat e pranimit ,Vinojug® © | RMV do té vazhdojé té ofrojé kujdesin shéndetésor

_Gjevgjeli dhe ,Tabanoc* - Kumanové, Qendra pér té parésor, triagjin e migrantéve né Qendér dhe ndérm-

huajt né Shkup si dhe migrantét e parregullt né rajo- jetésimin e nivelit sekundar dhe terciar té kujdesit

net kufitare né shtet (kufiri me Sérbiné dhe Greging), : Shé€ndetésor si dhe mbrojtjen psikosociale té grupe-

pérmes ekipeve lévizése né terren do té vazhdojné | Vete rrezikuara.
me shpérndarjen e ndihmave humanitare né formén
e pakove ushgimore, pako individuale té higjienés pér :
burra dhe gra, pako pér foshnje dhe pelena, ujé, bata- :
nije, rroba dhe képucé si dhe shpérndarje té vakteve :

Do té sigurohen llacet e nevojshme né baza javo-
re dhe ndihma humanitare né ushgime dhe produkte
jo-ushgimore.

Indikator pér personat e vendosur né Qendrén e

i Pranimit pér té Huaj - Gazi Babé éshté 25 persona
dhe supa). Ushgimi do té nxehet dhe shérbehet né :
kuzhinat e vendosura posagérisht. Ekipet e Kryqit té
kug do té vazhdojé t& ofrojé ndihmén e paré pér mig- : kontinuitet pér personat nén mbrojtje plotésuese

rantét dhe refugjatét dhe do té béhet transportimi . pérmes modelit , Udhézues pér Refugjaté dhe me

né institucionet shéndetésore pér mbrojtje sekunda- . mbéshtetjen e vullnetaréve té trajnuar, si dhe kriji-
¢ min e programeve speciale té punés dhe ndértimin
i personal té kapaciteteve dhe aftésive té azilkérku-
i esve, fémijéve té tyre dhe integrimi né aktivitetet e
i organizatés me vullnetarét e Kryqit té kuq. Indikator
i péraktivitetet me personat qé do té jené pjesé e ak-
i tiviteteve pér integrimin e hershém éshté 50, kurse

Sipas vlerésimeve né terren, éshté planifikuar | parintegrimin né komunitet jané 10 persona.

mbéshtetja pér migrantét dhe refugjatét pérmes

né bazé mujore.
Né vitin 2021 do té vazhdojé mbéshtetja né

PARTNERET DHE BASHKEPUNIMI:
UNHCR, UNICEF, IOM, Karitas Magedoni, IFRC,

SHKUP
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PLANI FINANCIAR | KRYQIT TE KUQ TE QYTETIT TE SHKUPIT PER VITIN 2021

TE ARDHURA

TE ARDHURA VETANAKE

TE ARDHURA NGA LIGJI I KK
TE ARDHURA NGA PROJEKTE
GJITHSE) TE ARDHURA

HARXHIME

HARXHIME PER RROGA DHE PAGESA
HARXHIME MATERIALE

HARXHIME FUNKSIONALE
HARXHIME KAPITALE

GJITHSEJ HARXHIME

TE ARDHURA

Té ardhura nga giraté
Té ardhura nga buxheti lokal

Té ardhura nga regjistrimi i veturave/ligji pér KK

Donacione/sponsorime (Gazeta, Solidarnost)
Nga projektet sipas veprimtarisé

UNHCR

Té ardhura nga kamata

Té ardhura nga kurse-ndihma e paré

Té ardhura jo té rregullta

Té ardhura-Struge - gendra e trajnimit

GJITHSE) TE ARDHURA

HARXHIME

HARXHIME PER RROGA DHE PAGESA
RROGA DHE PAGESA

Rroga bruto
Shpérblime jubilare
Pagesé pér pension

2020

15,800,000.00
3,000,000.00
57,930,000.00
76,730,000.00

3,850,000.00
9,682,960.00
63,197,040.00

76,730,000.00

2020

450,000.00
14,700,000.00
3,000,000.00
1,180,000.00
26,049,000.00
16,000,000.00

150,000.00

1,200,000.00
14,000,000.00

76,730,000.00

2020

3,800,000.00

50,000.00

KONTRIBUTE NGA RROGA DHE TATIM PERSONAL

Tatim personal nga pagesa (méditje, shpérblime jubilare)
GJITHSEJ HARXHIME PER RROGA DHE KOMPENSIME  3,850,000.00

HARXHIME MATERIALE
ENERGJIA E HARXHUAR

Harxhime pér pjesémarrje né harxhimet e DHO-Shkup

Energji elektrike Strugé

Energji elektrike Vodno+Momin Potok
Harxhime pér uje Strugé

Mbeturina Strugé
Ngrohje-nafté-Strugé

KOMUNIKIM DHE TRANSPORT

Telefon dhe telefaks Shkup

Telefon dhe telefaks Struge

Telefon dhe telefaks Vodno
Karburant

Harxhime pér regjistrimin e veturave

MATERIALE

Material zyre

Parapagimi per revista
Pajisje higjienike

Harxhime per reprezentacion

300,000.00
2,000,000.00
200,000.00
300,000.00
75,000.00
350,000.00

15,000.00
300,000.00
80,000.00
6,000.00
400,000.00
150,000.00

170,000.00
12,000.00
70,000.00

100,000.00

2021

12,650,000.00
3,000,000.00
61,594,800.00
77,244,800.00

3,910,000.00
9,353,000.00
63,981,800.00

77,244,800.00

2021

450,000.00
15,450,000.00
3,000,000.00
1,000,000.00
29,144,800.00
16,000,000.00
1,000.00 -
200,000.00
2,000,000.00
10,000,000.00

77,244,800.00

2021

3,800,000.00

110,000.00

3,910,000.00

300,000.00
1,200,000.00
230,000.00
250,000.00
75,000.00
300,000.00

20,000.00
300,000.00
60,000.00
6,000.00
300,000.00
200,000.00

200,000.00

100,000.00
100,000.00

%

16.38
3.88
79.74
100.00

5.06
12.11
82.83

100.00

0.58
20.00
3.88
129
37.73
20.71

0.26
2.59
12.95

100.00

1.07
1.07

SHKUP
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SHKUP

MIREMBAJTJE E RREGULLT

Riparim dhe mirémbajtje e veturave 150,000.00 200,000.00 2.14
Harxhime pér mirémbajtjen e pajisjeve 40,000.00 50,000.00 0.53
Harxhime pér aparate kundér zjarrit 30,000.00 40,000.00 0.43
Mirémbaijtje e softuerit dhe harduerit 100,000.00 100,000.00 1.07

SHERBIME TJERA TE KONTRAKTUARA oo ettt
Honorare avoki 84,960.00 72,000.00 0.77
Provizion bankar 150,000.00 150,000.00 1.60
Sigurimi i pronés 100,000.00 100,000.00 1.07
Shérbime tjera 4,500,000.00 5,000,000.00 53.46
GJITHSEJ HARXHIME MATERIALE 9,682,960.00 9,353,000.00 100.00

HARXHIME FUNKSIONALE

VEPRIMTARI

Oz ARG A
Seanca e bordit ekzekutiv 100,000.00 100,000.00 0.16
Kuvendi i OKKK 30,000.00 30,000.00 0.05
Informim dhe komunikim 40,000.00 30,000.00 0.05
Diseminim 15,000.00 10,000.00 0.02
Veprimtaria shéndetésore edukative 150,000.00 150,000.00 0.23
Ndihma e paré 100,000.00 100,000.00 0.16
Dhurimi | gjakut 200,000.00 200,000.00 0.31
Veprimtaria sociale humanitare 350,000.00 400,000.00 0.63
Shérbimi kérkesé 10,000.00 10,000.00 0.02
Marketing 10,000.00 10,000.00 0.02
Financa 10,000.00 10,000.00 0.02
Fatkeqgési 1,000,000.00 570,000.00 0.89
Bashképunim ndérkombétare 200,000.00 100,000.00 0.16
Udhétime jashté vendit 200,000.00 50,000.00 0.08
Pjesémarrje né seminare dhe konferenca 80,000.00 30,000.00 0.05
Harxhime UNHCR 16,000,000.00 16,000,000.00 25.01
Kujdesi pér persona té moshuar 3,100,000.00 6,100,000.00 9.53
Harxhime nga buxheti lokal 10,700,000.00 9,350,000.00 14.61
Harxhime nga projekte 21,419,000.00 22,737,800.00 35.54
Rinia 700,000.00 700,000.00 1.09
Harxhime Qendér Strugé 8,783,040.00 7,294,000.00 11.40

MJETE TE PERCJELLURA

Transfere organizatave themelore té KK
Fond per zhvillim (KKRM)

GJITHSEJ HARXHIME FUNKSIONALE 63,197,040.00 63,981,800.00 100.00

HARXHIME KAPITALE
BLERJE TE MOBILJEVE DHE PAJISJEVE PER ZYRE

.............................................................................................................................................................................................................

Blerje e pajisjeve informatike dhe té tjera

BLERJE E AUTOMJETEVE

Blerje e automjetit

MIRE MBAJTJA THEMELORE DHE SPECIALE

Rekonstruimi dhe renovimi i objekteve ndértimore

GJITHSEJ HARXHIME KAPITALE 0.00

GJITHSEJ HARXHIME 76,730,000.00 77,244,800.00

PROGRAMI PER PUNE

SQARIM Harxhime té planifikuara pér rroga 5.06
Harxhime té planifikuara materiale 12.11
Harxhime té planifikuara té funksionit 82.83




PROGRAMI PER PUNE | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE
VERIUT - ORGANIZATA KOMUNALE GAZI BABE PER VITIN 2021 [l

PRIORITETET E OKKK:

Prioriteti 1: Informimi dhe forcimi i kapaciteteve té
shérbimit profesional, anétaréve dhe vullnetaréve pér
pérgjigje, mbrojtje dhe parandalim té duhur nga Kovid - 19

Prioriteti 2: Shérbime pér té zbutur rrezikshmériné
e popullatés sé prekur nga Kovid - 19

Prioriteti 3: Riorganizimi dhe trajnimi pér funksioni-
min e Klubit té té rinjve i pérshtatur pér nevojat e reja.

Prioriteti 4: Rritja e bashképunimit me 0JQ-té dhe

sektorin e korporatave me qéllim té forcimit té komu-
nitetit né situatén e re.

Prioriteti 5: Komunikim i shtuar, né kohé dhe i koor-
dinuar me institucionet kompetente né territorin e OK
Gazi Babé né drejtim té informimit dhe shkémbimit té
té dhénave pér popullatén e rrezikuar.

SFIDA TE OKKK

Funksionimi i OK Gazi Babé né kushtet e situatés
sé re me Kovid-19 bazohet né ndryshimet dhe sfidat
aktuale. Projektet e mbéshtetura nga vetéqgeverisja lo-
kale Gazi Babé kushtézohen nga aplikimi i politikave
shéndetésore dhe masave pér eliminimin e Kovid-19
dhe ato do té realizohen né pérputhje me udhézimet
pér parandalimin dhe koordinimin institucional (kopsh-
te dhe shkolla). Gjithashtu, sfida me numrin e zvogélu-
ar té anétaréve dhe vullnetaréve si pasojé e mungesés
fizike né realizimin e aktiviteteve rrjedhése té pengua-
ra pér shkak té Kovid - 19 éshté prioritet qé né vitin

LLpBeH kpcT Ha Penybnuka CeBepHa MakepoHuja
OMWTUHCKA OPTAHM3ALIA TA3 BABA

+

2021 do té pérpigemi ta kapércejmé pérmes sistemit
té funksionimit té kombinuar, online dhe me prani fizi-
ke ku éshté e pashmangshme.

Mungesa e njé modeli organizativ pér funksionimin
e té rinjve né situatén e re dhe qasja e tyre pasive né
krijimin e pérmbajtjeve dhe mundésive té reja éshté
njé sfidé pér té cilén kapacitetet e Klubit té té rinjve
dhe OK jané té pérkushtuar plotésisht.

OK Gazi Babé vazhdimisht veprimin e saj né 2021 e
drejton drejt informimit té populates pér prevencion
nga Kovid- 19 dhe pasojat e saj.

AKTIVITETE:

Fémijé té shéndetshém pér ardhméri mé té ndritsh-
me

Edukimi i 300 - 350 fémijéve té moshés parashkol-
lore né kopshtet né territorin e komunés sé Gazi Babés
pér higjienén personale dhe shprehi té shéndetshme
né té ngrénit né kushtet e Kovid-19 dhe parandalimin.
Vlerésimet e deritanishme tregojné pér faktin se pér
mésimin online dedikuar pér fémijé parashkolloré (deri
né 5 vjet) nuk ka kushte pér realizim. Nése pér shkak
té arsyeve objektive prania fizike nuk éshté e mundur,
Organizata komunale do té pérgatisé njé séré videosh
té shkurtra qé do té dorézohen né kopshte, né té cilat
do té pérpunohet pérmbaijtja e ligjératave.

Ndihma e paré né kopshte

Edukimi i 300 - 350 fémijéve té moshés parashkol-
lore né kopshtet né territorin e Komunés sé Gazi Babés
pér bazat e ndihmés sé paré. Vlerésimet e deritanish-
me tregojné pér faktin se pér mésimin online dedikuar
pér fémijé parashkolloré (deri né 5 vjet) nuk ka kushte
pér realizim. Nése pér shkak té arsyeve objektive pra-
nia fizike nuk éshté e mundur, Organizata komunale
do té pérgatisé njé séré videosh té shkurtra qé do té
dorézohen né kopshte, né té cilat do té pérpunohet
pérmbajtja e ligjératave.

Gara komunale nga ndihma e paré

Eshté paraparé njé alternativé - pérgatitja e video-
ve me ményrat e riparimit té [éndimeve té parapara
nga Shtojcat e reviduara nga viti 2017 té dedikuara pér
garén komunale gé do té publikohen né kanalin You-
Tube, ueb fagen dhe fagen e Fejsbukut té Organizatés
komunale. Né té njéjtén kohé, set ivecanté ileksione-
ve online do té pérgatitet pér pjesémarrésit, si dhe njé
paketé e veganté e trajnimeve pér parandalimin dhe
mbrojtjen nga Kovid-19. Pér kété do té angazhohet njé
ekip i edukatoréve bashkémoshataré nga ndihma e
paré dhe paramediké té cilét do té marrin pjesé né pér-
gatitjen e ploté té planit alternativ pér implementimin
e aktiviteteve té projektit.

GAZI BABE
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Prevencioni nga vala e té nxehtit

Shpérndarja e 1000 shisheve té ujit, maskave
mbrojtése dhe materialit informues pér parandalimin
e goditjes nga nxehtésia dhe djegiet nga dielli, si dhe
parandalimin nga Kovid - 19 né periudhé té tempera-
turave té larta, dmth. shpallja e fazés portokalli dhe
té kuge.

Prevencioni nga HIV/SIDA dhe ISN

Edukimi i 300-400 nxénésve nga shkollat fillore dhe
té mesme pér parandalimin nga HIV/AIDS dhe ISN.
Duke u nisur nga fakti qé grupi géllimor pér té cilin jané
synuar leksionet, nxénésit nga 14 deri né 19 vjeg, tash-
mé éshté njohur me konceptin online té mésimdhénies
qé ata ndogén gjaté vitit shkollor té kaluar dhe i cili
éshté i planifikuar edhe pér kété vit shkollor, konside-
rojmé se nuk ka pengesa pér njé ményré té tillé alter-
native té realizimit té aktiviteteve té projektit.

Afirmimi i dhurimit té gjakut dhe mobilizimi i dhu-
ruesve té rinj té gjakut

Realizimi i njé aksioni pér dhurimin e gjakut me
rastin e Dités sé Komunés Gazi Babé, 1 néntori, né pér-

puthje me protokollet dhe masat pér mbrojtjen nga
Kovid - 19.

Qendra ditore pér personat e moshuar dhe gendra
pér dhénien e ndihmés né kushte shtépiake

Integrimi aktiv i personave té moshuar né shoqéri
duke respektuar protokollet dhe masat pér mbrojtje
nga Kovid - 19.

PARTNERE DHE BASHKEPUNIM:

Kryqi i kuq i Republikés sé Magedonisé sé Veriut,
Organizata komunale Gazi Babé - Shkup né trajtimin e
sfidave té ,normalitetit té ri“ mbéshtetet vazhdimisht
nga partnerét, bashképunétorét dhe mbéshtetésit e
veprimit humanitar. Gjegjésisht, né lidhje me institu-
cionet, OK Gazi Babé vazhdon dhe thellon bashképuni-
min me vetéqeverisjen lokale Gazi Babé, e cila shfaget
si mbéshtetése e 6 deri né 7 projekteve té realizuara
nga OK Gazi Baba, si dhe bashképunimin me komunén
llinden, Petrovec dhe Haraciné.

Bashképunimi i suksesshém deri mé tani me 17
shkolla fillore, 6 shkolla té mesme, 7 institucione té
arsimit té larté, DUCOR ,Partenie Zografski, konvik-
tet ,Stiv Naumov" dhe , Tome Seniq“ si dhe 2 kopshte
(kopshte dhe 10 klone) éshté baza pér tejkalimin e sfi-
dave né funksionimin né kushtet e pandemisé Kovid.

Shumé nga aktivitetet e OK Gazi Babé si dhe funk-
sionimi né kushtet e krijuara rishtazi mbéshteten né
ményré aktive nga organizata jogeveritare si SOS Dets-
ko sello, Qendra e resurseve dhe gendra e késhilluese
prané SOS Detsko Sello, Qendra e krizés Nadezh, Jeta
me Sfida, shogatat lokale té pensionistéve si dhe shu-
me organizata te tjera.

Né kuadér té sigurimit té mbéshtetjes dhe fondeve
té nevojshme pér realizimin e aktiviteteve dhe projekt-
eve té OK Gazi Babg, organizata ka njé bashképunim té
suksesshém me: Vetéqeverisjen lokale Gazi Babé, Var-
dar Gradba, Pivara Shkup, JSP Shkup, Alkaloid Shkup,
Literatura.mk, Le Petit Cafe, Embéltorja Charlotte, In-
dustria e mishit Soleta, Kompania Atanasovski, Furna
Dime, Farmacité Eurofarm, Libraria Traki, Vitalia, Mar-
ketet Tinex.
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ORGANIZATA KOMUNALE GAZI BABE SHKUP PER VITIN 2021

i 2020 2021 %
TE ARDHURA
TE ARDHURA VETANAKE 761,000.00 875,000.00 18.25
TE ARDHURA NGA LIGJI PER KK 3,000,000.00 3,000,000.00 62.57
TE ARDHURA NGA PROJEKTE 780,000.00 920,000.00 19.18
GJITHSEJ TE ARDHURA 4,541,000.00 4,795,000.00 100.00
HARXHIME
HARXHIME PER RROGA DHE PAGESA 1,750,000.00 1,750,000.00 36.50
HARXHIME MATERIALE 526,000.00 590,000.00 12.30
HARXHIME FUNKSIONALE 2,040,000.00 2,200,000.00 45.88
HARXHIME KAPITALE 225,000.00 255,000.00 5.32
GJITHSEJ HARXHIME 4,541,000.00 4,795,000.00 100.00
TE ARDHURA 2020 2021 %
Dhurimi i gjakut 281,000.00 300,000.00 6.26
Té ardhura nga buxheti lokal 700,000.00 800,000.00 16.68
Té ardhura nga regjistrimi i veturave/Ligji pér KK 3,000,000.00 3,000,000.00 62.57
Donacione/Sponsorime (Gazeta, Solidarnost) 80,000.00 120,000.00 2.50
Nga projekte tjera dhe shérbime 155,000.00 200,000.00 417
Té ardhura nga anétarésia 65,000.00 100,000.00 2.09
Diseminimi 10,000.00 10,000.00 0.20
Té ardhura nga kamata 5,000.00 5,000.00 0.10
Té ardhura nga kurset - Ndihma e paré 50,000.00 10,000.00 0.21
Té ardhura jo té rregullta 115,000.00 150,000.00 313
Té ardhura nga aksione tubuese 80,000.00 100,000.00 2.09
GJITHSEJ TE ARDHURA 4,541,000.00 4,795,000.00 100.00
TE ARDHURA 2020 2021 %
HARXHIME PER RROGA DHE PAGESA 1,750,000.00 1,750,000.00 36.50

KOMUNIKIM DHE TRANSPORT 98,000.00 120,000.00 2.50
MATERIALE (zyreje etj) 65,000.00 100,000.00 2.09
HARXHIME TE RREGULLTA (energji el., ujé etj.) 95,000.00 135,000.00 2.81
PROVIZION BANKAR DHE POSTA 23,000.00 25,000.00 0.52
MIREMBAJTJE E RREGULLT 65,000.00 90,000.00 1.88
SHERBIME TJERA TE KONTRAKTUARA 180,000.00 120,000.00 2.50
GJITHSEJ HARXHIME MATERIALE 526,000.00 590,000.00 12.30
HARXHIME FUNKSIONALE

VEPRIMTARI

Organizim dhe zhvillim 150,000.00 150,000.00 3.13
Informim dhe komunikim 85,000.00 75,000.00 1.56
Diseminim 10,000.00 10,000.00 0.20
Veprimtaria shéndetésore parandaluese 185,000.00 220,000.00 4.59
Ndihma e paré 125,000.00 80,000.00 1.67
Dhurimi i gjakut 285,000.00 245,000.00 511
Veprimtaria Sociale humanitare 350,000.00 350,000.00 7.30
Shérbimi kérkesé 10,000.00 10,000.00 0.21
Marketing 120,000.00 200,000.00 4.17
Fatkeqési 300,000.00 300,000.00 6.26
Bashképunim ndérkombétar 150,000.00 120,000.00 2.50
Pér punén e trupave punuese 120,000.00 150,000.00 3.13
Huazimi i hapésirave depoje

Té rinjté 150,000.00 290,000.00 6.05
GJITHSEJ HARXHIME FUNKSIONALE 2,040,000.00 2,200,000.00 45.88
HARXHIME KAPITALE

BLERJE E MOBILJEVE DHE PAJISJE ZYREJE 45,000.00 35,000.00 0.73
BLERJE E PAJISJEVE INFORMATIKE DHE TE TJERA 60,000.00 120,000.00 2.50
MIREMBAJTJE THEMELORE DHE SPECIALE 120,000.00 100,000.00 2.09

GJITHSEJ HARXHIME KAPITALE
GJITHSEJ HARXHIME

1,750,000.00

225,000.00 255,000.00 b

4,541,000.00

4,795,000.00

SQARIM Harxhime té planifikuara pér rroga
Harxhime té planifikuara materiale
Harxhime té planifikuara funksionale
Harxhime té planifikuara kapitale

GAZI BABE
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Duke ndjekur zhvillimet shoqérore té jetés sé
pérditshme, Krygi i Kug i RMV-Organizata komunale
Karposh né vitin 2021 do té vazhdojé té funksionojé
né ményré té paanshme, né pérputhje me parimet e
kodeve ndérkombétare té Lévizjes, duke promovuar
vullnetarizmin si prioritet kryesor dhe themel bazé i
organizatés. Me mbi 700 anétaré dhe vullnetarg, prej
té ciléve 80 jané té pérfshiré drejtpérdrejt edhe né pu-
nén e organeve dhe shérbimit profesional, organizata
posedon potencial dhe kapacitet pér té zbatuar né mé-
nyré efektive dhe me kohé aktivitetet e saj programore
né territorin e vetéqeverisjeve lokale Karposh, Gjorce
Petrov dhe Saraj ku jetojné mbi 140,000 banoré nga
pérkatési té ndryshme etnike.

PRIORITETE

Njé nga prioritetet kryesore té Kryqit té kuq té Re-
publikés sé Magedonisé sé Veriut - Organizata komu-
nale Karposh né vitin 2021 do té jené aktivitetet qé
synojné sigurimin e zhvillimit té géndrueshém té orga-
nizatés pérmes pérforcimit dhe mbindértimit té resur-
seve té saj njerézore dhe materiale. Rritja e potencialit
njerézor pér 100 anétareé té rinj dhe rreth 50 vullnetaré
té rinj do té mundésohet pérmes rekrutimeve shtesé té
vullnetaréve dhe anétaréve nga organizata themelore
té sapo formuara né mjedise té ndryshme (institucione,
zona rurale ...) pérmes avansimit, pérforcimit dhe zba-
timin e sistemit pér veprim. pérmes Klubeve shkollore
té Kryqit té kug, mundésia pér anétarésim onlajn né
organizaté dhe aplikimi i formave atraktive dhe efikase

té menaxhimit me vullnetaré dhe programe vullnetare.

Avansimi i bashképunimit, mbéshtetjes dhe vepri-
mit té pérbashkét me subjekte té tjera né komunitet
do té jeté prioritet i dyté i réndésishém né 2021. Né
até drejtim, do té ndérmerren aktivitete konkrete pér
té intensifikuar, forcuar dhe kultivuar bashképunimet
dhe partneritetet ekzistuese dhe pér té zhvilluar dhe
ndértuar bashképunime dhe partneritete té reja me
vetéqeverisjet lokale, institucionet qeveritare dhe
jo-qeveritare dhe kompanité me pérgjegjési shogéro-
re qé tregojné interes dhe gatishméri pér veprim té
pérbashkét dhe mbéshtetje né implementimin e in-
iciativave té pérbashkéta, aktiviteteve té projekteve
dhe ato programore me interes shogéror. Zbutja e rre-
zikshmérisé sé personave dhe familjeve né rrezik social
do té jeté prioritet né vitin 2021 e cila do té pérfshijé
aktivitete konkrete pér té pérmbushur me kohé prio-
ritetet e nevojshme nga popullata e rrezikuar. Pérmes
avansimit, krijimit dhe zbatimit té metodave efektive
do té mundésohet njohje e shpejté e rrezikshmérisé,
identifikimit dhe sigurimit té shérbimit profesional so-
cial né komunitet né ményré qé té pérmbushé nevojat
prioritare dhe té lehtésojé rrezikshmérisé sé personave
dhe familjeve né rrezik social. Me réndési té vecanté do
té jené edhe aktivitetet pér sigurimin e njé qasje pjesé-
marrése dhe partneriteti gjaté realizimit té aktivitete-
ve té projekteve dhe ato programore pér té ndihmuar
komunitetin duke mobilizuar fuginé e komunitetit dhe
kontributin e kompanive me pérgjegjési shogérore dhe
institucioneve té tjera. Theks i vecanté do t'i kushtohet
aktiviteteve pér té siguruar mbéshtetje dhe integrim
social dhe pérmirésim té cilésisé sé jetés sé kategorive
specifike té rrezikshmérisé sé personave té tillé si fé-
mijét dhe té rinjté me nevoja té vecanta dhe personat
e moshuar pérmes pérfshirjes sé tyre né aktivitetet e
Kryqit té kug.

Avansimi dhe zbatimi i mjeteve pér té informuar,
llogaridhénie dhe transparencé né puné do té jeté
prioritet né vitin 2021 e cila do té sigurojé nivel mé té
larté té qasjes né informacione pér té gjithé komuni-
tetin, vecanérisht pér vullnetarét, partnerét, bashké-
punétorét dhe mbéshtetésit, por edhe praktiké e miré
pér t'u lidhur me partneré dhe donatoré té rinj. Né até
drejtim, do té ndérmerren aktivitete pér pérgatitjen
né kohé té mbi 60 informacioneve nga aktivitetet e
realizuara dhe publikimin dhe ndarjen e tyre né rrjetet
sociale, Instagram, Fejsbuk fan dhe ueb fagja e Orga-
nizatés komunale Karposh, né e-gazetén e KKRMV, né
media té shkruara dhe elektronike. dhe paraqitje té
drejtpérdrejta té ftuar né TV dhe radio emisione si dhe
pérgatitja e botimeve tregjuhéshe té Raportit vjetor
dhe Programit té Punés té organizatés dhe shpérndar-
ja e tyre deri te partnerét, bashképunétorét, mbéshte-
tésit, anétarésia dhe vullnetarét.



SFIDA

Viti 2020 éshté njé vit qé shénoi situatén e re me
pandeminé e shkaktuar nga koronavirusi Kovid-19 si
né vendet né téré botén ashtu edhe né vendin toné.
Ményra specifike e funksionimit té pérditshém imponoi
njé gjendje ballafagimi me sfida té reja né realizimin e
aktiviteteve né organizaté. Krygi i kug i RMV-Organiza-
ta komunale Karposh né vitin 2021 pérmes krijimit té
formave dhe modeleve té ndryshme alternative do té
vazhdojé me pérpjekje té vazhdueshme pér realizimin
optimal té aktiviteteve té saj dhe aktivitetet qé dalin
nga situata me pandeminé.

Né vitin gé vijon, do t'i kushtohet vémendje prak-
tikimit té masave mbrojtése dhe protokolleve pér té
parandaluar dhe ndaluar pérhapjen e koronavirusit
pérmes promovimit té materialeve informative pér té
edukuar popullatén dhe mbrojtjen maksimale té vull-
netaréve té angazhuar dhe té té punésuarve té Kryqit
té Kug. Aktivitetet me karakter edukativ do té realizo-
hen pérmes platformave né internet pér edukim online
me ndihmén e prezantimeve té pérgatitura multime-
diale ose duke rregulluar numrin e dégjuesve dhe duke
respektuar masat mbrojtése, dhe e njéjta do té zbato-
het gjaté mbajtjes sé mbledhjeve té rregullta té té rin-
jve me géllim té planifikimit, organizimit dhe koordini-
mit té aktiviteteve té tyre. Né pjesén e aktiviteteve pér
sigurimin e sasive té nevojshme té gjakut né ményra
té pérshtatshme, do té krijohen dhe aplikohen forma
dhe metoda té reja pér organizimin dhe realizimin e
aksioneve té dhurimit té gjakut me theks té vecanté né
mobilizimin e té rinjve té shkollave té& mesme dhe stu-
denté. Né fushén e veprimtarisé sociale-humanitare,
vazhdimisht do té identifikohen nevojat dhe sigurimi
né kohé i ndihmés sé paré sociale pér kategorité e rre-
zikuara té gytetaréve né nivel lokal, kurse Organizata
komunale Karposh do té sigurojé logjistiké dhe mbésh-
tetje maksimale pér aktivitetet e ekipeve lévizése té
formuara pér té mbéshtetur popullatén e rrezikuar.

AKTIVITETE

Shpérndarja e njohurive pér Lévizjen ndérkombé-
tare KK/GjK, vlerat humane, MHP, parimet themelore
dhe stemén e Lévizjes, stema dhe pérdorimi i saj do
té mbetet mjeti themelor pér rekrutimin e vullneta-
réve té rinj dhe rritjen e anétarésimit né organizaté.
Né vitin 2021, né punétorité dhe trajnimet e orga-
nizuara do té trajnohen 2 (dy) desiminatoré té rinj
té cilét do té realizojné 15 punétori diseminatorike
né komunitete dhe grupe géllimore té specifikave té
ndryshme gjeografike, etnike dhe moshés, té cilat
do té pérfshijné 450 dégjues: fémijé nga kopshtet,
nxénés nga shkollat fillore dhe té mesme dhe fakul-
tete, pensionisté, punonjés né sektorin publik dhe
privat si dhe anétaré dhe vullnetaré né organizaté.

Aktivitetet me karakter parandalues-shéndeté-
sor qé synojné forcimin e vetédijes sé popullatés pér
ekzistencén, parandalimin dhe trajtimin e sémund-
jeve té caktuara dhe avansimin e shéndetit individu-
al dhe atij né komunitetit, do té pérfshijné aktivitete

pér edukimin e duhur dhe edukimin e métejshém té
10 vullnetaréve té rinj té cilét sébashku me kuadrot
ekzistues dhe 8 edukatoré bashkémoshataré do té
pérfshihen né shénjimin e aktiviteteve tradicionale
té KKRMV. Né institucionet edukative-arsimore, or-
ganizatat e punés dhe komunitetet urbane nga stafi
i trajnuar (mjeké dhe edukatoré bashkémoshataré)
do té zhvillohen 15 forma arsimore dhe forma té tje-
ra té edukimit pér probleme konkrete shéndetésore
dhe 4 aksione pér ekzaminime falas, matjen e nivelit
té shegerit né gjak dhe dhénia e késhillave shénde-
tésore ku do té pérfshihen rreth 350 persona nga
mjedise té ndryshme nga grupet mé té rrezikuara té
popullsisé.

Né fushén e ndihmés sé paré, nga ana e 6 mjeké-
ve té arsimuar dhe 5 demonstrues, do té realizohen
10-15 leksione me trajnime praktike né mjedise té
ndryshme, ku do té arsimohen dhe trajnohen 150-
200 persona nga grupe té ndryshme géllimore. Né
zbatimin e garave komunale nga ndihma e paré do
té pérfshihen 15-20 ekipe nga ndihma e paré té
pérbéré nga 50 nxénés nga 23 shkolla fillore dhe 7
shkolla té mesme, kurse mé té mirét prej tyre do té
marrin pjesé né garat e qytetit dhe até shtetéror nga
ndihma e paré. Né vitin 2021 do té vazhdojné akti-
vitetet pér pjesémarrje né ngjarje dhe manifestime
publike, né té cilat Ekipe pér ofrimin e ndihmés sé
paré nga Organizata komunale Karposh té pérbéré
nga vullnetaré té trajnuar do té marrin pjesé né ak-
tivitetet pér ofrimin e ndihmés sé paré pér vizitorét
eventualisht té [énduar. Né pérputhje me Ligjin pér
siguri né trafik né RMV do té realizohen 30 kurse nga
ndihma e paré pér shoferé té mjeteve motorike, ku
do té trajnohen rreth 200-300 kandidaté pér shofe-
ré.

Aktivitetet pér promovimin e dhurimit té gjakut
dhe sigurimin e njé shkalle té larté té motivimit té
qytetaréve pér dhurimin e gjakut edhe né vitin 2021
do té realizohen pérmes rritjes sé numrit té stafit
té arsimuar pér realizimin e aktiviteteve né pjesén
e motivimit, mobilizimit dhe rekrutimit té dhuru-
esve té rinj té gjakut. Né bashképunim me ITM dhe
organizatorét, né institucionet arsimore-edukative,
organizatat dhe né mesin e popullatés lokale, do té
realizohen gjithsej 30 aksione té dhurimit té gjakut,
né té cilat jané planifikuar té sigurohen 3,600 njési
gjaku. Katér nga aksionet e planifikuara kané karak-
ter tradicional dhe do té mbahen mé: 17 mars, 29
shtator - shénimi i Dités sé komunés Gjorge Petrov,
5 néntori - dita e komunés Karposh dhe 27 dhe 28
gusht - shénimi i festés fetare ,Ngritja e Nénés sé
Shenjté té Zotit" né Matké. Me rastin e 17 marsit
dhe 14 qershorit - Dités botérore té dhurimit té
gjakut do té afirmohen dhe motivohen dhuruesit e
gjakut duke theksuar shembuj personalé dhe duke
dhéné mirénjohje dhe ¢mime pér individét dhe or-
ganizatat mé té suksesshme meritoré pér avansimin
dhe promovimin e dhurimit té gjakut.

Intensifikimi i aktiviteteve né fushén e veprimta-
risé sociale-humanitare né vitin 2021 do té synojé né
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ngritjen e opinionit té gjeré publik pér sigurimin e
nevojave prioritare té grupeve té rrezikuara me rre-
zige sociale. Né shénimin e fushatave tradicionale
té KKRMV (Java e solidaritetit, Dita kundér urisé dhe
Java e kujdesit pér persona té moshuar) me réndési
té vecanté dhe domethénése do té jené aktivitetet
qé do té sigurojné performancé participuese dhe
partneriteti me kompani me pérgjegjési shogérore
dhe institucione té tjera. Me kontributin e tyre dhe
pérfshirjen e 30-40 vullnetaréve té rinj, do té organi-
zohen dhe realizohen dy aksione tubuese dhe forma
té tjera pér sigurimin e té mirave materiale (ushgim,
rroba, képucé, mobilje ...), té cilat do té synohen pér
ndérhyrjen e né 200-250 familje sociale né komuni-
tet si dhe persona té moshuar dhe fémijét me nevoja
té vecanta. Né dy pika gjaté gjithé vitit nga ana e qy-
tetaréve do té sigurohet rroba té pérdorura, shtrat
dhe képucé pér intervenim social té grupeve té rre-
zikuara né komunitet. Né shénimin e Dités botéro-
re dhe Javés sé luftés kundér trafikimit té genieve
njerézore, nga ana e 6 edukatoré bashkémoshataré
nga Organizata komunale Karposh dhe eksperté nga
Departamenti pér parandalimit né Ministriné e pu-
néve té brendshme do té realizohen 6 leksione pa-
randaluese pér 100 nxénés nga shkollat fillore dhe té
mesme. Me rastin e Dités ndérkombétare dhe Javés
pér kujdesin ndaj personave té moshuar né bashkeé-
punim me Shoqatat e pensionistéve né nivel lokal,
do té realizohen 4 leksione dhe punétori edukati-
ve-kreative si dhe vizita né shtépiné e personave té
moshuar “Néné Tereza”, e cila do té pérfshihen 80
-100 persona nga mosha e treté.

Edhe né vitin 2021, Kryqi i kuq do té njohé dhe
vlerésojé rolin dhe kontributin e réndésishém dhe
gendror té té rinjve né pérgjigjen ndaj sfidave hu-
manitare dhe té zhvillimit. Pérmes pjesémarrjes né
punétori, leksione, trajnime, seminare dhe tribuna
rreth 10 vullnetaré do té fitojné njohuri dhe aftési
pérkatése né ményré qé té forcojné aftésité e tyre
organizative dhe udhéheqése dhe zbatimin e suk-
sesshém té aktiviteteve. Mbi 30 té rinj gjaté gjithé
vitit do té marrin pjesé né shpérndarjen e mbi 2000
flaeréve dhe do té mbeten material propagandistik
me pérmbajtje dhe mesazhe nga aktivitetet e Kryqit
té kug. Né institucionet arsimore do té realizohen
10-15 edukime bashkémoshanikésh me tema té ka-
rakterit shéndetésor-parandalues dhe social ku do
té pérfshihen rreth 200-300 nxénés nga shkollat fil-
lore dhe té mesme. Rreth 10 vullnetaré nga Klubi i té
rinjve do té vazhdojné dhe promovojné aktivitetet
pér realizimin e projektit ,Humanko®, dedikuar pér
ndihmé dhe mbéshtetje né procesin arsimor dhe so-
cializimin e 40 fémijéve me nevoja té vecanta. Né
vazhdimési gjaté gjithé vitit nga ana e organizatés
do té sigurohet dhe jipet asistencé dhe mbéshtetje
e ploté té nevojshme pér iniciativat dhe aktivitetet
e té rinjve, veganérisht né zhvillimin e projekteve té
pavarura té té rinjve dhe impementimin e tyre né
nivelin lokal.

PARTNERE DHE BASHKEPUNIM

Zbatimi efektiv dhe i suksesshém i aktiviteteve té
programit né komunitet varen nga bashképunimi me
aleancat e krijuara dhe té ndértuara, marrédhéniet
dhe shfagjet e pérbashkéta me partnerét, bashképu-
nétorét, mbéshtetésit dhe donatorét e organizatés sé
Krygit té kug. Né até drejtim, gjaté vitit 2021, aktivi-
tetet do té synojné pérshtatjen me nevojat e komu-
nitetit lokal dhe inkurajimin dhe krijimin e bashképu-
nimeve té reja dhe partneritete té géndrueshme me
subjekte té tjera né komunitet. Me gjetjen dhe zba-
timin e formave dhe metodave efektive pér krijimin
dhe zhvillimin e mbéshtetjes sé partneritetit do té
mundésohet krijimi i rrjetit zhvillimor té iniciativave,
ideve dhe aktiviteteve dhe do té pérmirésohen akti-
vitetet pér mobilizimin e fondeve, té cilat do té sigu-
rohet pavarési mé e madhe financiare té organizatés
dhe shérbime mé té mira né komunitet.

Do té zhvillohen dhe ofrohen programe dhe pro-
jekte térhegése dhe do té ndérmerren aktivitete pér
té siguruar mbéshtetje pér implementimin e tyre ve-
canérisht pér programet gé lidhen me veprimtariné
sociale-humanitare, punén dhe ndihmén e té rinjve
dhe mbéshtetjen pér fémijét me nevoja té vecanta
dhe personat e moshuar. Kéto mbéshtetje do té sigu-
rohen me vendosjen dhe formalizimin e marréédhé-
nieve e bashképunimeve duke nénshkruar marrévesh-
je, kontrata dhe forma té tjera té bashképunimit me
vetéqeverisjet lokale, institucionet parashkollore dhe
shkollore dhe fakultetet, komunitetet urbane dhe lo-
kale, Shogatat e pensionistéve, shoqgatat sportive dhe
subjekte té tjera nga sektori joqeveritar, organizatat
qeveritare, sektori privat, kompanité dhe entitetet e
tjera né territorin e té cilave vepron Organizata ko-
munale Karposh.




PLANI FINANCIAR | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

ORGANIZATA KOMUNALE KARPOSH PER VITIN 2021

. 2020 2021 %
TE ARDHURA
TE ARDHURA VETANAKE 1.100.000,00 1.160.000,00 26,18
TE ARDHURA NGA LIGJI PER KK 3.000.000,00 3.100.000,00 69,97
TE ARDHURA NGA PROJEKTE 200.000,00 170.000,00 3,85
GJITHSEJ TE ARDHURA 4.300.000,00 4.430.000,00 100.00
HARXHIME
HARXHIME PER RROGA DHE PAGESA 1.800.000,00 1.800.000,00 40,63
HARXHIME MATERIALE 190.000,00 220.000,00 4,97
HARXHIME FUNKSIONALE 2.010.000,00 2.040.000,00 46,05
HARXHIME KAPITALE 300.000,00 370.000,00 8,35
GJITHSEJ HARXHIME 4.300.000,00 4.430.000,00 100.00
TE ARDHURA 2020 2021 %
Té ardhura nga buxheti lokal 50.000,00 50.000,00 1,13
Té ardhura nga regjistrimi i veturave{Ligji pér KK 3.000.000,00 3.100.000,00 69,97
Donacionen/%ponsorime (Gazeta, Solidarnost) 150.000,00 150.000,00 3,38
Nﬁa projekte sipas veprimtarisé 150.000,00 120.000,00 2,71
Dhurimi i gjakut 350.000,00 360.000,00 8,13
Diseminimi 0,00 0,00 0,00
Té ardhura nga kamata 10.000,00 0,00 0,00
Té ardhura nga kurset-Ndihma e paré 400.000,00 450.000,00 10,16
Té ardhura jo té rregullta dhe aksione tubuese 100.000,00 100.000,00 2,26
Anétarésia 90.000,00 100.000,00 2,26
GJITHSEJ TE ARDHURA 4.300.000,00 4.430.000,00 100.00
HARXHIME 2020 e B ] LI
HARXHIME PER RROGA DHE KOMPENSIME
Bruto rroga 1.800.000,00 1.800.000,00 40,63
GJITHSEJ HARXHIME PE PRROGA DHE KOMPENSIME 1.800.000,00 1.800.000,00 40,63
AR KHIME M A B R AL | e
ENERGJIA E HARXHUAR 30.000,00 35.000,00 0,79
KOMUNIKIM DHE TRANSPORT 40.000,00 50.000,00 1,13
MATERIALE 45.000,00 65.000,00 1,46
MIREMBAJTJE E RREGULLT 35.000,00 25.000,00 0,56
SHERBIME TJERA TE KONTRAKTUARA 40.000,00 45.000,00 1,02
GJITHSEJ HARXHIME MATERIALE 190.000,00 220.000,00 4,97
HARRHIME N S ON AL E ettt
VEPRIMTARI
Organizim dhe zhvillim 300.000,00 300.000,00 6,77
Informim dhe komunikim 60.000,00 55.000,00 1,24
Diseminim 80.000,00 50.000,00 1,13
Veprimtari shéndetésore -edukative 130.000,00 150.000,00 3,86
Ndihma e paré 320.000,00 350.000,00 7,90
Dhurmi i gjakut 160.000,00 160.000,00 3,61
Veprimtaria sociale humanitare 210.000,00 250.000,00 5,64
Marketing 60.000,00 50.000,00 1,13
Financa 50.000,00 50.000,00 1,13
Fatkeqési 300.000,00 310.000,00 6,99
Bashképunim ndérkombétar 25.000,00 10.000,00 0,22
Kotizim 60.000,00 90.000,00 2,03
Té rinjté 220.000,00 200.000,00 4,51
MJETE TE PERCJELLURA transfer deri te organizatat themelore 35.000,00 15.000,00 0,33
GJITHSEJ HARXHIME FUNKSIONALE 2.010.000,00 2.040.000,00 46,05
HARKHIME K AP AL | e
BLERJE E PAJISJEVE INFORMATIKE DHE TE TJERA 40.000,00 50.000,00 1,13
BLERJE E MOBILJEVE DHE PAJISJE ZYREJE 80.000,00 60.000,00 1,35
BLERJE E AUTOMJETEVE 0,00 80.000,00 1,81
MIREMBAJTJE THEMELORE DHE SPECIALE 180.000,00 180.000,00 4,06

GJITHSEJ HARXHIME KAPITALE 300.000,00 370.000,00 b

GJITHSEJ HARXHIME 4.300.000,00 4.430.000,00

Harxhime té planifikuara pér rroga
Harxhime té planifikuara materiale
Harxhime té planifikuara té funksionimit
Harxhime té planifikuara kapitale

KARPOSH

PROGRAMI PER PUNE
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PROGRAMI PER PUNE | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE
VERIUT - ORGANIZATA KOMUNALE KISELLA VODE PER VITIN 2021 [l

PRIORITETE TE OKKK:

Humanizmi éshté njé koncept i gjéré universal, qé
do té thoté té ndihmohet gjithmoné dhe né ¢do mo-
ment, kujtdo dhe né ¢do ményré, pavarésisht nga pér-
katésia fetare, etnike dhe kombétare. Ky mendim do
té na drejtojé gjaté vitit 2021 té ardhshém, né té cilin
do té pérpigemi t'i arrijmé plotésisht géllimet tona.
Periudhé qé sjell shumé sfida, kurse anétarét dhe vull-
netarét tané do té pérballen dhe do té merren me to.
Sigurisht gé do té na nevojitet mbéshtetje edhe nga
Zyra qendrore, Kryqi i kuq i qytetit té Shkupit, vetéqge-
verisjet lokale, si dhe sektori i korporatave.

Prioriteti 1:
Realizimi i projekteve té planifikuara té dedikuara

SFIDA TE OKKK:

Duke pasur parasysh situatén né té cilén jemi, ekzis-
tenca e Kovid-19, do té marrim parasysh edhe kété fakt
né realizimin e aktiviteteve, qé do té thoté se pérdori-
mi i pajisjeve mbrojtése nuk do té mungojé. Vémendje
e madhe do t'i kushtohet sigurisé sé veté vullnetaréve
gjaté pérgatitjes dhe realizimit té aktiviteteve, té cilat
sigurisht do té jené me orar dhe numér té reduktuar
té vullnetaréve gjaté realizimit. Do té pérqgendrohe-
mi né edukimin dhe punétorité online, motivimin dhe
mbéshtetjen psikologjike té vullnetaréve té cilét do té
pérfshihen né realizimin e aktiviteteve, shpérndarjen
e posteréve dhe flaeréve me pérmbaijtje pér Kovid-19.

Né fushén e veprimit dhe pérgjigjes ndaj fatkeqési-
ve, vullnetarét tané do té marrin pjesé né trajnime dhe
punétori té organizuara nga Zyra qendrore dhe Kryqi i
kuq i qytetit té Shkupit, dhe anétarét tané né TOK do
té mbéshtesin té gjitha aktivitetet e planifikuara.

AKTIVITETE:

Organizata komunale Kisella Vodé aktivitetet e saj
programore | implementon né pesé vetéqeverisjet lo-
kale qé gravitojné né territoret qé mbulojmé me akti-
vitete.

Aktivitetet parandaluese-shéndetésore do té zhvil-
lohen né pérputhje me aktivitetet kalendarike dhe
programin e punés té pérgatitur nga Zyra gendrore.
Sigurisht, pérvec shénimit té javéve tradicionale té
luftés kundér sémundjeve pérkatése, do té mbajmé
rregullisht leksione edukative shéndetésore dhe pa-
randaluese. Kéto leksione do té pérfshijné rreth 5,000
nxénés, mésue, punonjés té institucioneve, sektorit té
korporatave, pensionisté dhe 0JQ.

Ndihma e paré vazhdimisht kérkon avansim, zhvil-
lim dhe ndjekje té udhézimeve té OBSH-sé. Rritja e
numrit té edukimeve nga ndihma e paré, né ményré
qé mé shumé persona té marrin njohuri té duhura nén
moton ,Injoranca juaj kushton jeté“ do té jeté pjesé
e prioriteteve tona. Organizimi i garés tradicionale
komunale nga ndihma e paré pér nxénésit e shkollave

I; per te miren e ko“munltetlt fillore dhe té mesme, me pjesémarrjen e 14 deri né 16
=) * "KKA'PV!TI » ekipe, me pérfshirjen e rreth 120 pjesémarrésve, do té
By * ,,Vallaj € Ee nxehtit varet nga situata aktuale né lidhje me Kovid-19.

o : ”I?)uhlunr% njé pako, dhuro gézim* Aksionet e dhurimit té gjakut si njé nga aktivite-
HTT] " ' tet themelore té Kryqgit té kug, pavarésisht situatés
o me koronavirusin, do té pérpigemi t'i realizojmé duke
— Prioriteti 2: organizuar 40 deri né 60 aksione té rregullta dhe té
3 Realizimi i aktiviteteve rrjedhése dhe bashképunimi  jashtézakonshme dhe duke siguruar mé shumé se 3300
g me partneré (vetégeverisja lokale, media, sektori i kor-  njési gjaku. Pjesémarrja né seminare dhe punétori pér
T] poratave, organizatat jogeveritare) motivues té rinj dhe té rritur né dhurimin e gjakut do
0o té jeté pjesé integrale e aktiviteteve tona. Pér até gél-
o lim, do té trajnojmé 4 té rinj dhe 4 motivues té rritur.
o Pér kategoriné e rrezikuar té popullsisé soné né vi-

JAY




tin 2021 do té sigurojmé rreth 300 pako me ushqim,
higjiené dhe rroba té pérdorura, natyrisht me mbésh-
tetjen e Zyrés gqendrore dhe Kryqit té kuq té qytetit té
Shkupit. Realizimi i ,Javés sé solidaritetit* dhe fusha-
tés pér ,Javén e luftés kundér urisé” do té jeté impera-
tiv i organizatés soné.

Té rinjté qé kané vendin gendror dhe formojné
bazén e organizimit té Kryqit té kuq jané bartés té
shumicés sé aktiviteteve. Prandaj, gjaté vitit 2021
vémendje e vecanté do t'i kushtohet aktiviteteve qé
synojné zhvillimin dhe pérparimin e té rinjve. Pérfor-
cimin i kapaciteteve té tyre do ta mundésojmé perms
trajnimeve té duhura dhe stérvitje, prané sé cilés do
t'i rrisin kapacitetet e tyre organizative dhe aftésité
drejtuese, kurse njohurité e fituara do té pérdoren me
shkathtési né punén e organeve dhe trupat né orga-
nizaté.

Né klubin e té rinjve gjaté gjithé vitit planifikohen
takime té rregullta me vullnetarét e saj active, kurse
si pjesé plotésuese do té realizohen mé shumé se 40
trajnime dhe edukime pér secilén nga temat: Paran-
dalimi nga trafikimi me genie njerézore, Parandalimi
nga HIV/SIDA, Parandalimi nga varésité, Shprehi shén-
detésore té jetesés dhe né fushén e motivimit. Pér té
arritur géllimet e planifikuara, nuk e pérjashtojmé
mundésiné e angazhimit té vullnetaréve dhe anétaré
pér realizim té aktiviteteve programore, dhurimin e
gjakut dhe ndihmén e paré. Rrjedhimisht do té rea-
lizohet edhe komunikim intensiv me shkollat fillore
dhe té mesme, né ményré qé té arrihen aktivitetet
kalendarike dhe plani i punés pér klubet shkollore.

PARTNERE DHE BASHKEPUNIM:

Zona pér té cilén jemi jashtézakonisht krenaré dhe
té kénaqur éshté bashképunimi me njé numér insti-
tucionesh nga sektori privat, shtetéror dhe civil. Pa
mbéshtetjen e tyre nuk do té ishim né gjendje té reali-
zonim plotésisht aktivitetet dhe géllimet e programit.
Lidhur me institucionet, Organizata komunale Kisella
Vodé vazhdon bashképunimin me vetéqgeverisjet loka-
le té Komunés sé Aerodromit dhe Kisella Voda, té cilat
paragiten si mbéshtetése dhe ndihmése té projekteve
técilat | realizon Organizata komunale.

Né té njéjtén kohé duke pasur parasysh faktin se
veprojmé né pesé vetéqeverisje lokale, bashképunimi
dhe koordinimi me komunat Studenican, Sopishte dhe
Zelenikové éshté i pashmangshém. Né vitin 2021 Kryqi
i kug i RMV Organizatés komunale Kisella Vodé do té
vazhdojé vazhdimisht me bashképunimin me partne-
rét té cilét né ményré té pashmangshme mbéshtesin
cdo aktivitet toné. Puna e té rinjve mbéshtetet nga njé
numér | madh donatorésh té tillé si Colid Foods, Hari-
bo, Uji Ladna, Restorant Vatasha, émbéltorja Nju Jork
dhe Ve-mix, Tinoski, Allegra, lulishtja City Floéerst, si
dhe njé numér i madh i balonerive dhe kompanive té
dekorimit. Puna e Organizatés komunale mbéshtetet
dhe éshté né bashképunim me Double Tree by Hilton,
Capitol Mall, Shogata e personave me anomali zemre,
Stop SPMA, Shoqatat e pensionistéve Kisella Vodé dhe
Aerodrom, Ministria e Mbrojtjes, Shtépia e ARSM, Kisha
e Shén Pjetrit dhe Pavle, Kisha e Shén Petkés, Teatri i
Dramés dhe Alfa TV, por nuk duhet té harrojmé kompa-
niné Babun, marketet Tinex, me té cilat bashképunimi
éshté né nivel té larté.

KISELLA VODE
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(a] PLANI FINANCIAR | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE
g ORGANIZATA KOMUNALE KISELLA VODE PER VITIN 2021
< 3 2020 2021 %
i TE ARDHURA
| TE ARDHURA VETANAKE 690,000.00 820,000.00 18.47
TE ARDHURA NGA LIGJI PER KK 3,000,000.00 3,000,000.00 67.57
il TE ARDHURA NGA PROJEKTE 462,000.00 620,000.00 13.96
)] GJITHSEJ TE ARDHURA 4,152,000.00 4,440,000.00 100.00
L4 HARXHIME _
HARXHIME PER RROGA DHE PAGESA 1,100,000.00 1,400,000.00 30.84
HARXHIME MATERIALE 684,000.00 684,000.00 15.07
HARXHIME FUNKSIONALE 2,368,000.00 2,356,000.00 51.89
HARXHIME KAPITALE 100,000.00 2.20
GJITHSEJ HARXHIME 4,152,000.00 4,540,000.00 100.00
TE ARDHURA 2020 2021 %
Té ardhura nga giraté 0.00 0.00 0.00
Té ardhura nga buxheti lokal 100,000.00 100,000.00 2.20
Té ardhura nga regjistrimi | veturave/Ligji pér KK 3,000,000.00 3,000,000.00 66.08
Donacionen 7sponsorime 100,000.00 120,000.00 2.64
Nﬁa projekte sipas veprimtarisé 132,000.00 400,000.00 8.81
Dhurimi i gjakut 570,000.00 400,000.00 8.81
KKA PVH 130,000.00 100,000.00 2.20
Té ardhura nga anétarésia 90,000.00 120,000.00 2.64
Té ardhura nga kurseti-Ndihma e paré 30,000.00 300,000.00 6.61
Té ardhura jo té rregullta FACE 0.00
Té ardhura nga kamata 0.00 0.00 0.00
GJITHSEJ TE ARDHURA 4,152,000.00 4,540,000.00 100.00
HARXHIME 2020 2021 %
RV PR RROGA B OMBENGINE
RROGA DHE KOMPENSIME 1,100,000.00 1,400,000.00 46,84
(GJITHSEJ HARXHIME PER RROGA DHE KOMPENSIME 1,100,000.00 1,400,000.00 30.84
HARXHIME MATERIALE | et
ENERGJI E HARXHUAR 130,000.00 130,000.00 2.86
KOMUNIKIM DHE TRANSPORT 200,000.00 200,000.00 4.41
MATERIALE 100,000.00 100,000.00 2.20
MIREMBAJTJE E RREGULLT 107,000.00 107,000.00 2.36
SHERBIME TJERA TE KONTRAKTUARA 147,000.00 147,000.00 3.24
GJITHSEJ HARXHIME MATERIALE 684,000.00 684,000.00 15.07
HARXHIME FUNKSIONALE
BRI AR e ee oo e oo
Organizim dhe zhvillim 80,000.00 220,000.00 4.85
Informim dhe komunikim 50,000.00 80,000.00 1.76
Diseminim 100,000.00 120,000.00 2.64
rimtari shéndetésore -edukative 107,000.00 245,000.00 5.40
Ndihma eparé 100,000.00 210,000.00 4.63
Dhurmi i gjakut 145,000.00 155,000.00 3.41
Veprimtatria sociale humanitare 300,000.00 300,000.00 6.61
Shérbimi kérkesé 0.00
i 30,000.00 30,000.00 0.66
10,000.00 10,000.00 0.22
Fatkeqési 306,000.00 300,000.00 6.61
Bashkepunim ndérkombétar 94,000.00 30,000.00 0.66
Udhétim jashté shtetit 0.00
Pjesémarrje né seminare dhe konferenca 85,000.00 55,000.00 1.21
Harxhime FACE 0.00 0.00
Harxhime PVH KKA 100,000.00 60,000.00 132
HIT] Kujdesi ndaj personave té moshuar 0.00 0.00
Z Harxhime nga buxheti lokal 0.00 0.00
Harxhime nga projektet 310,000.00 100,000.00 2.20
= Térinjté 291,000.00 291,000.00 6.41
o FONDI PER ZHVILLIM KKRM 260,000.00 150,000.00 3.30
MJETE TE PERCJELLURA 0.00
(+'4 GJITHSEJ HARXHIME FUNKSIONALE 2,368,000.00 2,356,000.00 51.89
'ﬁ_‘ HARKHIME KA AL e
— BLERJE E MOBILJEVE DHE PAJISJE ZYREJE 100,000.00
BLERJE E AUTOMJETEVE
z MIREMBAJTJE THEMELORE DHE SPECIALE
< GJITHSEJ HARXHIME KAPITALE I 100,000.00
o
w GJITHSEJ HARXHIME 4,152,000.00 4,540,000.00
o Harxhime té planifikuara pér rroga
(14 Harxhime té planifikuara materiale
o Harxhime té planifikuara té funksionimit
Harxhime té planifikuara kapitale
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PROGRAMI PER PUNE | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE
VERIUT-ORGANIZATA KOMUNALE QENDER PERVITIN 2021 [

// Q. facebook

HYRJE

Drejtimet programore té dhéna nga Kryqi i Kuq i
Republikés sé Magedonisé sé Veriut do té paraqgesin
bazé pér realizimin dhe arritjen e prioriteteve dhe
sfidave té pércaktuara né vitin e ardhshém. Sigurisht
se realizimi i aktiviteteve do té jeté né pérputhje me
respektimin e protokolleve pér mbrojtje nga virusi
Kovid-19, té cilat si drejtime nga Zyra gendrore e
Kryqit té kuq té RMV do té respektohen plotésisht
nga vullnetarét dhe punonjésit e Organizatés komu-
nale Qendér. Planifikimet pér vitin 2021 do té jené
kryesisht me adaptimin e situatés sé re dhe do t'i
kushtohet vémendje e vecanté zhvillimit té mund-
ésive teknologjike dhe pérdorimit té platformave
online pér veprim né kushtet kur aktivitetet e pro-
gramit duhet té realizohen pa prani fizike.

News Feed

I Sta us PllOO

Ki e an celi v
Mii“.l} :5.' | (:::, s Mccsonns T€€liNg we can do more together
wpErgbemdin # TogemerWaCnnDoMoro. #MacedonianRedCross
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E
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PRIORITETE DHE SFIDA:

1. Pérforcimi i kapaciteteve té organizatés né
planin e menaxhimit me fatkegési né kushte
té respektimit té protokolleve pér mbrojtje
nga virusi Kovid-19;

2. Rritja e ndérgjegjésimit shéndetésor té po-
pullatés né territorin e komunés Qendér, me
theks té veganté né parandalimin dhe mbroj-
tjen nga virusi Kovid-19 dhe uljen e stigmés
dhe diskriminimit ndaj késaj sémundjeje;

3. Ulja e rrezikshmérisé sé kategorive té cak-
tuara té popullsisé né territorin e komunés
Qendér té prekur drejtpérdrejt nga pasojat
ekonomike té pandemisé sé virusit Kovid-19,
pérmes realizimit té programeve té destinua-
ra pér to.

QENDER

PROGRAMI PER PUNE




o AKTIVITETET E PLANIFIKUARA dhe riangazhimi pérveg vullnetaré nga Klubi i
“g « Ndryshimet né Ligjin pér Krygin e kug té Re- té rinjve edhe studenté anétaré té ,Shogatés
N g)in per Rryqin € xuq magedonase té studentéve té mjekésisé ,, té
Z publikés sé Magedonisé sé Veriut né vitin 2019 - ) AR
w e o S P cilét pas pérfundimit té trajnimit qé éshté i ne-
edhe mé tej nénkuptojné detyrim pér tu pér S PSR .
(<] " A . vojshém, mé tutje né ményré vullnetare do té
kushtuar mé shumé né zhvillimin e kapacite- krveni o o
. e e - ryenin aktivitetet brenda projektit, duke mbu-
teve té organizatés né drejtim té menaxhimit l .. .. e .
- i . o uar té paktén 200 fémijé qé gjaté vitit do té
té fatkegésive. Kjo do té nénkuptojé se ne shtrohen né spital né Klinikén e fémijéve
vazhdojmé té rrisim ndérgjegjésimin publik té i p . Jeve. o
popullatés pérmes edukimit pér mbrojtje dhe * Ndihma e paré si pjesé integrale e promovimit
vetémbrojtje né rast fatkeqésish, pasojat e shéndetésor né periudhén e ardhshme do té
mundshme té fatkeésive dhe gatishmériné pér jeté njé fushé pér pérmirésimin e vazhdues-
veprim né kohé té vullnetaréve tané, por edhe hém té rr?od?leve G{ducatlve"dhe permPaJtJes sé
aktivitete pér té siguruar furnizime mallrash programit té destinuara pér grupe té ndrysh-
dhe veprimi né rast fatkeqésish, si dhe inves- me qéllimore. Aktivitetet qé filluan né 2019
timi né trajnim dhe ngritjen e kapaciteteve té PErmes fushitgs té KKRMV',Injoranca juaj,
vullnetaréve té pérfshiré né aktivitete té tilla. kushton jeté”, jané planifikuar té vazhdojné
Né vitin né vijim éshté planifikuar té vazhdohen pérmes kurseve freskuese nga ndihma e paré
aktivitetet pér té zvogéluar rreziget nga fatke- pér t& paktén 500 shoferé té cilét do té shpre-
qésité né 8 shkolla fillore, 6 shkolla t& mesme hin déshirén pér té rinovuar njohurité e tyre.
dhe 3 institucione parashkollore né territorin e Kurse té tilla freskuese planifikohen gjithashtu
komunés Qendér né bashképunim té drejtpér- edhe pér personelin mésimdhénés né té gjitha
drejté me vetéqeverisjen lokale. Realizimi i ak- institucionet arsimore né territorin e komunés
tiviteteve do té varet kryesisht nga funksionimi Qendér, me vémendje té vecanté ndaj (éndime-
i institucioneve arsimore né rast té pandemisé. ve & ndodhin mé shpesh né shkolla. Planifiki-
Procramin shéndetésor-parandalues do t& vaz- mi dhe ményra e realizimit té aktiviteteve té
grar aetesor-parandaiuie . tilla do té lidhen me situatén me pandeminé
hdojmé edhe mé tej ta zbatojmé pérmes eduki- .
L - e - o Kovid-19.
mit shéndetésor, léshimit dhe shpérndarjes sé T ) )
informacionit shéndetésor dhe materialit edu- * Né vitin né vijim jané planifikuar ndryshime
kativ, mobilizimin e grupeve géllimore dhe pér- pozitive né pjesén e realizimit té trajnimeve
forcimin e kapaciteteve lokale, ngritjen e ve- nga ndihma e paré pér shoferét, & né masé té
tédijes shéndetésore tek popullata lokale dhe madhe do té kontribuojé pér pérmirésimin e
uljen e stigmés dhe diskriminimit ndaj grupeve imazhit dhe gjendjes financiare té organizatés.
té rrezikuara. Né até drejtim, dhe né pérputh-
je me kalendarin tradicional té akjciviteteve té Mbajtja e garave komunale nga ndihma e paré do
Kryqit té kuq té RMV, éshté planifikuar qé té té varet kryesisht nga kushtet e imponuara dhe mé-
pérfshihet né aktivitete né pérputhje me udhé- nyra e punés sé institucioneve arsimore. Nése reali-
zimet e dhéna. Pér até qéllim do té realizohen zohet, éshté planifikuar pjesémarrija e té paktén 20
80 edukime moshanikésh né shkollat fillore dhe ekipeve ngaté dy kategorité e garuesve, ose trajni-
60 punétori né shkollat e mesme, si dhe 10 pu- mi i 120 deri né 150 nxénés pér aftésité themelore
nétori né Klubin e té rinjve qé do té& pérfshihen té ndihmés sé paré. Nése pér arsyet e njohura tash-
mé shumé se 60 vullnetaré. Duke pasur para- mé konkursi nuk realizohet, planifikohen aktivitete
sysh pasiguring e situatés pér shkak té pande- pér realizimin e trajnimeve pér njohurité themelo-
i misé, éshté planifikuar qé té pérshtatet puna re pér ndihmén e paré pér kété grup géllimor.
> né pérputhje me ményrén e punés sé shkollave,
= pérkatésisht realizimin e aktiviteteve pérmes * Parimet e vullnetarizmit, anonimitetit dhe vull-
o EdUk't:n'thﬁr_‘l'ne: Ne;ﬁte drijt'm éshté planifi- netit té liré do té mbeten njé parakusht theme-
x uar bashkepunim edhe me kompanite ge ope- lor pér suksesin e planit t& dhurimit té gjakut.
g_‘ rojne ne terrltq.rln € komur?es Qe“de“ duke Né vitin né vijim sipas Programit té dhurimit
— organizuar ?”!‘et?_” edull<at'|ve per pu"nonJeS|t té gjakut té Qeverisé sé RMV, duhet té realizo-
2> e tyre me q.elllm te eduk.|m‘|t shendgteﬂsor dhe hen 2260 njési gjaku pér 90 aksione té dhurimit
L ¢ Ealrlandallumlt Lne'r('espektlémr?delpglote te proto- té gjakut, por parashikimet sipas situatés me
o Oneve perm rojtje nga Kovid-19. ' pandeminé Kovid-19 éshté qé té zvogélohen
g Pérderisa krijohen kushte pér kété, planifiko- numrat aktualé nga mbi 5000 dhurime né 3000
o het té vazhdohet projekti ,Pse jam né spital’, deri né 3500 dhurime. Kjo éshté arsyeja pse viti
o né bashképunim me Klinikén e fémijéve-Shkup i ardhshém do té pérgendrohet intensivisht né
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aktivitetet pér té motivuar dhuruesit ekzistu-
es té gjakut dhe pér té térhequr persona té
rinj qé té dhurojné gjak. Vazhdojmé té punoj-
mé mé intensivisht edhe né ndérgjegjésimin
e publikut pér réndésiné e dhurimit vullnetar
té gjakut dhe pér té ndértuar modele té reja
motivimi pér qytetarét qé dhurojné gjak, duke
pasur parasysh dhurimet e reduktuara qé nga
fillimi i pandemisé. Motivimi do té drejtohet
drejt qéllimit humanitar té aktit té dhurimit té
gjakut, por vémendje e veganté do t'i kushto-
het tregimit té sigurisé sé dhurimit té gjakut
né kushtet e pandemisé nga Kovid-19 duke re-
spektuar té gjitha protokollet e rekomanduara
nga Ministria e Shéndetésisé dhe Komisioni
pér sémundjet infektive té RMV pér dhurimin
e sigurt té gjakut. Kjo éshté arsyeja pse do té
béhen pérpjekje maksimale pér motivimin pér
pérfshirje né familjen e dhuruesve té gjakut,
vecanérisht né mesin e té rinjve studenté dhe
té shkollave té mesme né pérputhje me kush-
tet e punés né institucionet e procesit arsimor
né vend. Jané planifikuar aktivitete pér trajni-
min e motivuesve té rinj pér dhurimin e gjakut,
por edhe aktivitete pér dhénien e gmimeve dhe
mirénjohjeve pér mé té suksesshmit.

* Vazhdojmé né kontinuitet té angazhohemi dhe

——

té béjmé pérpjekje pér té mbrojtur dinjitetin
dhe pér té zvogéluar rrezikun e ekspozimit
té grupeve té rrezikuara té popullatés, duke
pérmbushur nevojat prioritare né komunitet.
Pérmes aktiviteteve té ndryshme né planin so-
cial-humanitar dhe pérfshirjes né aktivitetet
tradicionale té KKRMV, né vitin né vijim do té
realizohen intensivisht aktivitete pér mobilizi-
min e fondeve pér pérgatitjen e pakove ushgi-
more dhe produkteve higjienike pér kategorité
mé té rrezikuara, vecanérisht individét dhe
familjet qé preken drejtpérdrejt nga pasojat e
pandemisé. Parashikohet qé aktivitete té tilla
té ofrojné ndihmé pér té paktén 300 familje
té rrezikuara sociale. Vecanérisht do té puno-
het intensivisht né krijimin e aktiviteteve pér
zhvillimin e programeve parandaluese sociale
pér té rritur ndérgjegjésimin e popullatés pér
kujdesin e nevojshém té personave gé jané
né gjendje té pafavorshme. Né pérputhje me
pérparésité e planit té veprimtarisé social-hu-
manitare, vémendje e veganté do t'i kushtohet
aktiviteteve qé pérfshijné grupe qéllimore té
personave me nevoja té vecanta pér integrimin
e tyre mé té lehté né shogéri. Personat e mos-
huar sigurisht qé vazhdojné té jené né qendér
té planifikimeve tona, jo vetém duke shénuar
javén tradicionale té kujdesit pér persona té
moshuar, por vazhdimisht gjaté gjithé vitit, me
qéllim té trajtimit adekuat dhe pérfshirjen e
tyre né aktivitetet e pérditshme té organizatés
si vullnetaré dhe anétaré. Sigurisht qé kéto ak-
tivitete do té pérshtaten me kushtet gé do t'i
imponojé situata pér trajtimin me pandeminé.

* Krygi i kug i Republikés sé Magedonisé sé Ver-
iut - Organizata komunale Qendér, sé bashku
me vullnetarét e rinj, té cilét jané realizues té
shumé aktiviteteve, zbaton aktivitetet tradi-
cionale té planifikuara pér realizim gjaté vitit,
si dhe aktivitete dhe iniciativa té tjera nga ana
e vullnetaréve.

Sipas situatés me pandeminé Kovid-19, né Klubin
e té rinjve do té realizohen edukime mbi tema qé lid-
hen me parandalimin dhe menaxhimin me korona-
virusin. Pér mé tepér do té realizohen edukime edhe
né shkollat fillore dhe té& mesme mbi kété temé,
né pérputhje me ményrén se si do té funksionojné
shkollat.

Do té realizohet trajnim pér 10 edukatoré té rinj
moshanikésh té cilét do té trajnohen mé tej né tema
nga veprimtaria shéndetésore -parandaluese dhe
veprimtaria sociale-humanitare, té ndjekura nga
aktivitete gjaté gjithé vitit pér té rritur ndérgjegjé-
simin e qytetaréve. Né até drejtim, do té realizohen
80 edukime té bashkémoshataréve né shkollat fillo-
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re dhe 60 punétori né shkollat e mesme, si dhe 10
punétori né Klubin e té rinjve qé do té pérfshihen
mé shumé se 60 vullnetaré. Duke pasur parasysh
pasiguriné e situatés pér shkak té pandemisé, éshté
planifikuar pérshtatje né pérputhje me ményrén e
funksionimit té shkollave, dmth realizimin e aktivi-
teteve pérmes edukimeve online.

Pér vullnetarét e rinj né Klubin e té rinjve, do té
realizohen 4 punétori pér diseminimin pér Kryqin e
kug. Pér vullnetarét mé té vjetér do té zbatohet njé
punétori diseminimi pér strukturén dhe funksioni-
min e KKRMV. Pér té gjithé vullnetarét do té realizo-
het njé punétori mbi kodin e sjelljes pér vullnetarét
né terren.

Pérderisa ekzistojné kushte, aktivitetet do té
vazhdojné né Qendrén ditore té Krygit té kuq té qy-
tetit té Shkupit ,Prolet” e cila éshté e hapur pér per-
sonat me aftési té kufizuara mbi 18 vjet, si dhe pu-
nétorité gjithépérfshirése né DSU pér rehabilitimin
dhe edukimin ,,Sh. Naum Ohridski "dhe né Qendrén
e kujdesit ditor pér personat me Sindromén Daun.

Vullnetarét do té marrin pjesé né seminare dhe
punétori né ményré qé té rrisin kapacitetin dhe té
pérmirésojné punén e vullnetaréve né Klubin e té
rinjve. Si edhe mé paré, do té realizohet programi
»Krygi i kug né aksion - Promovimi i vlerave huma-
ne" né ményré qé té térheqé vullnetaré té rinj né
pérputhje me rekomandimet e kolegjiumit KKA-PVH
dhe Kryqit té kug té RMV, kurse né pérputhje me ve-
primin né kushte té pandemisé. Jané planifikuar disa
ngjarje publié pér promovim, si dhe njé dité e hapur
ku do té jipen informacione mé té hollésishme mbi
aktivitetet e Klubit té té rinjve.

A 4

BASHKEPUNIMI ME PARTNERE

Suksesi yné né komunitet né masé té madhe va-
ret nga aleancat e ndértuara operacionale pérmes
té cilave té gjithé aktorét pérgjegjés dhe partnerét
investojné pérpjekje dhe resurse pér té dhéné kon-
tribut aktiv né pérmirésimin e jetés dhe zvogélimin
e vuajtjeve té njerézve. Né kété ményré, do té kontri-
buohet edhe né rritjen e aktiviteteve pér mobilizimin
e fondeve né Organizatén komunale, pérmes zhvilli-
mit té projekteve pér té ndihmuar grupe té ndryshme
qéllimore. Gjaté vitit éshté planifikuar té zhvillohen
projekte qé pérmes partneritetit me shoqériné civi-
le dhe vetéqeverisjen lokale do té pérdoret mundésa
pér té aplikuar pér thirrje publike qé do té jené né
dispozicion, si dhe aplikimin me projekte né Fondin
pér zhvillim dhe projekte té Kryqit té kuq té RMV, Né
kété drejtim do té punohet intensivisht né forcimin e
kapaciteteve té shérbimit profesional dhe vullnetaré-
ve pér trajnimin dhe specializimin e tyre né fushén e
mobilizimit té fondeve.

Vémendje e vecanté do t'i kushtohet forcimit té
bashképunimit té partneritetit me vetéqgeverisjen
lokale té komunés Qendér, duke vazhduar bashképu-
nimin me organizatat e shogérisé civile me té cilat
tashmé jané nénshkruar memorandume pér bashké-
punim, si dhe krijimin e kushteve pér bashképunim
té ri té partneritetit né ményré gé té zvogélohet
rrezikshméria e grupeve qéllimore qé i trajton organi-
zata joné. Eshté planifikuar edhe bashképunim i mé-
tejshém me kompanité ku veprojné organizatat the-
melore té Kryqit té kuq, té tilla si: Agjencia e ushqimit
dhe veterinés té RMV, Banka Komerciale, Stopanska
Banka, Higjiena Komunale, té cilat me aktivitetet e
tyre té pérgjegjésisé sociale té punonjésve, pérfshi-
hen né realizimin e aktiviteteve tradicionale té Kryqi
i kug té RMVné planin e veprimtarisé sociale-huma-
nitare.

PROGRAMI PER PUNE

76




PLANI FINANCIAR | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

ORGANIZATA KOMUNALE QENDER PER VITIN 2021

. 2020 2021 %
TE ARDHURA
TE ARDHURA VETANAKE 685,000.00 820,000.00 18.55
TE ARDHURA NGA LIGJI I KK 3,000,000.00 3,000,000.00 67.87
TE ARDHURA NGA PROJEKTE 600,000.00 600,000.00 13.57
GJITHSEJ TE ARDHURA 4,285,000.00 4,420,000.00 100.00
HARXHIME
HARXHIME PER RROGA DHE PAGESA 1,490,520.00 1,550,000.00 35.07
HARXHIME MATERIALE 554,480.00 554,480.00 12.54
HARXHIME FUNKSIONALE 2,180,000.00 2,240,000.00 50.68
HARXHIME KAPITALE 60,000.00 75,520.00 171
BKYMHO PACXOAU 4,285,000.00 4,420,000.00 100.00
TE ARDHURA 2020 2021 %
Té ardhura nga qiraté 0.00
Té ardhura nga buxheti lokal 50,000.00 50,000.00 1.13
Té ardhura nga regjistrimi i veturave/Ligji pér KK 3,000,000.00 3,000,000.00 67.87
DonacionenEponsorime 0.00
Nﬁa projekte sipas veprimtarisé 600,000.00 600,000.00 13.57
Dhurimi i gjakut 480,000.00 420,000.00 9.50
Té ardhura nga anétaésia 75,000.00 100,000.00 2.26
Té ardhura nga kamata 0.00
Té ardhura kurset- Ndihma e paré 30,000.00 200,000.00 4.52
Té ardhura jo té rregullta 50,000.00 50,000.00 1.13
GJITHSEJ TE ARDHURA 4,285,000.00 4,420,000.00 100.00
HARKHIME e 2020 2021 %o
HARXHIME PER RROGA DHE KOMPENSIME
RROGA DHE KOMPENSIME 1,490,520.00 1,550,000.00 35.07
GJITHSEJ HARXHIME PER RROGA DHE KOMPENSIME 1,490,520.00 1,550,000.00 35.07
HARKHIME MATE R ALE | e
HARXHIME RRJEDHESE 120,000.00 120,000.00 271
KOMUNIKIM DHE TRANSPORT 125,000.00 125,000.00 2.83
MATERIALE 65,000.00 65,000.00 1.47
MIREMBAJTJE E RREGULLT 94,480.00 94,480.00 2.14
SHERBIME TJERA TE KONTRAKTUARA 150,000.00 150,000.00 3.39
GJITHSEJ HARXHIME MATERIALE 554,480.00 554,480.00 12.54
HARXHIME FUNK S ON AL | e
VEPRIMTARI
Organizim dhe zhvillim 150,000.00 200000.00 4.52
Informim dhe komunikim 150,000.00 150,000.00 3.39
Diseminim 50,000.00 50,000.00 1.13
Veprimtari shéndetésore -edukative 200,000.00 200,000.00 4.52
Ndihma eparé 150,000.00 200,000.00 4.52
Dhurmi | gjakut 150,000.00 150,000.00 3.39
Veprimtatria sociale humanitare 300,000.00 300,000.00 6.79
Marketing 0.00
Financa 60,000.00 60,000.00 136
Fatkeqési 300,000.00 300,000.00 6.79
Bashképunim ndérkombétar 0.00
Udhétim jashté shtetit 0.00
Pjesémarrje né seminare dhe konferenca 50,000.00 50,000.00 1.13
Té rinjté 350,000.00 350,000.00 7.92
Harxhime PVH KKA 200,000.00 200,000.00 4.52
Kotizim 20,000.00 30,000.00 0.68
GJITHSEJ HARXHIME FUNKSIONALE 2,130,000.00 2,240,000.00 50.68
HARXHIME KAPITALE
BLERJE E MOBILJEVE DHE PAJISJE ZYREJE 50,000.00
BLERJE E AUTOMJETEVE 0.00
MIREMBAJTJE THEMELORE DHE SPECIALE 60,000.00 75,520.00 171

GJITHSEJ HARXHIME KAPITALE 110,000.00 75,520.00 1.71

GJITHSEJ HARXHIME 4,285,000.00 4,420,000.00

SQARIM Harxhime té planifikuara pér rroga
Harxhime té planifikuara materiale
Harxhime té planifikuara té funksionimit
Harxhime té planifikuara kapitale
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CAIR

MPOrPAMA PERPUNE | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE SE
VERIUT-ORGANIZATA KOMUNALE CAIR PERVITIN 2021 [

Kryqi i kuq i Republikés sé Magedonisé sé Veriut -
Organizata komunale Cair me 720 anétarét e saj dhe
rreth 90 vullnetaré té cilét jané té pérfshiré drejtpér-
drejt né aktivitetet e organizatés gjaté vitit 2021, duke
ndjekur zhvillimet né shogéri dhe duke respektuar pa-
rimet, do té pérpiget qé né ményré efektive dhe me
kohé té realizojé aktivitetet programore dhe plotésojé
nevojat e popullatés. Kapacitetet né gé | posedon or-
ganizata mundésojné realizimin e aktiviteteve né ter-
ritorin e vetéqeverisjes lokale Cair, Butel, Sh. Orizaré
dhe Cuger Sandevé, ku jetojné mbi 130 000 banoré,
pérfshiré té 23 shkolla fillore, 3 té mesme dhe 2 insti-
tucione té arsimit té larté, kurse me ndihmén e sé cilés
realizohen njé numér mé i madh té aktiviteteve, mobi-
lizohen anétarét dhe vullnetarét dhe rritet ndérgjegjé-
simi i popullatés pér trajtimin e problemeve me té cilat
pérballen kategorité e rrezikuara té popullsisé.

PRIORITETE:

* Adaptimi i aktiviteteve programore né pérputh-
je me kushtet né terren, veganérisht né pjesén e
veprimtarisé shéndetésore-parandaluese dhe té
veprimtarisé humanitare sociale, nése vazhdon
gjendja e pandemisé me Kovid 19;

* Ndértimi i partneriteteve, pérmirésimi i pérg-
jegjésisé dhe zgjerimi i bashképunétoréve tané;

* Angazhimi i vazhdueshém pér té forcuar kapa-
citetet organizative, dmth. kompetencat dhe
aftésité e resurseve njerézore né organizaté, si

dhe véllimin e aktiviteteve;

* Arritja e zhvillimit té géndrueshém pérmes pér-
dorimit té pérgjegjshém té resurseve;

* Sigurimi i mesbéshtetjes efektive né fushén e
aktiviteteve social-humanitare, shéndetésore-
parandaluese dhe edukative pér rritjen e ndérg-
jegjésimit té publikut pér rreziget e sémundjeve
té ndryshme infektive, né ményré qé té mbrojé
shéndetin dhe miréqgenien e qytetaréve.

SFIDA:

Problemi global me pandeminé me Kovid-19 hap
para nesh sfida té reja dhe nevojén pér té zhvilluar
metoda pune pérmes té cilave do té realizohen té
gjitha aktivitetet programore dhe té projekteve.
Si mé paré, do té punojmé né rritjen e ndérgjegjé-
simit té popullatés, né fushén e parandalimit, por
duke organizuar fushata mé ndryshe, edukim online,
shpérndarje té materialit informues dhe edukim me
grupe mé té vogla qéllimore, duke respektuar masat
paraprake, pra prevencion. Gjithashtu duhet té kemi
parasysh qé té gjitha kontaktet me vullnetarét, bash-
képunétorét duhet té vazhdojné té mbahen, por edhe
té rriten, sepse tani ka nevojé pér njé mbéshtetje mé
té madhe né realizimin e aktiviteteve jo vetém prej
nesh, por edhe té popullsisé.

Angazhimi yné do té synojé té mos zvogélojé in-
tensitetin e aktiviteteve, as numrin e shfrytézuesve
té mbuluar, dhuruesit e gjakut, vullnetarét etj. Prio-
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riteti yné mbetet té vazhdojmé té jemi shembull,
mbéshtetje dhe ndihmés né té gjitha sferat e veprimit
shogéror dhe té sigurojmé dhe sigurojmé ndihmén e
nevojshme pér ata qé kané nevojé pér té.

Deri mé tani, si organizaté, ne kemi trajtuar me
sukses té gjitha sfidat qé kané dalé gjaté punés soné.
Jemi gati edhe kété heré, me aftési té reja, duke
mésuar metoda té reja, duke fituar pérvojé dhe duke
pérshtatur programet pér ta béré mé té lehté trajti-
min me Kovid-19.

AKTIVITETE

Misioni i lévizjes sé Kryqit té kug éshté té sigurojé
mbéshtetje me kohé dhe me cilési té komunitetit,
pavarésisht nga kushtet e veprimit. Ajo duhet dhe
duhet té synojé né ngritjen e vetédijes pér ndihmé
dhe mbéshtetje pér personat t né rrezik social, per-
sona jeta e té ciléve éshté né rrezik, si dhe paranda-
limin, edukimin dhe trajnimin e sa mé shumé njeréz-
ve té jeté e mundur.

Diseminimi éshté aktivitet pérmes té cilés publi-
ku i gjeré njihet me misionin e Kryqit té kuq. Gjaté
vitit diseminatorét do té realizojné 25 punétori, traj-
nime, prezantime online pérmes té cilave 375 dégju-
es do té njihen me aktivitetet e Shoqgérive nacionale,
parimet, emblemén si dhe lévizjen e Komitetit Ndér-
kombétar té Kryqit té kuq dhe Federatés Ndérkom-

bétare té Kryqit té kuq dhe Gjysméhénés sé kuqe.

Parandalimi né kohé, dmth rritja e ndérgjegjé-
simit pér mbrojtjen ndaj sémundjeve té ndryshme
éshté parakusht themelor pér ruajtjen e shéndetit.
Né até drejtim, duke ndjekur rekomandimet dhe
duke pérdorur metoda té reja, mjekét, demonstrue-
sit, edukatorét bashkémoshaniké do té organizojné
20 leksione-trajnime, si dhe fushata, shpérndarje té
materialeve informative, né ményré qé té inkurajoj-
né rreth 1200 qytetaré té mbrojné shéndetin e tyre,
dhe mé tej duke parandaluar késhtu sémundje té
caktuara.

Kategorité e r té zikuara té popullatés do té
mbéshteten vazhdimisht duke kryer vlerésime té
pérshtatshme né terren, duke ofruar shérbime so-
ciale, monitorimin e rasteve dhe ndihmé me té mira
materiale. Né pérputhje me situatén me Kovid-19,
Organizata komunale do té ndryshojé ményrén e
ofrimit té ndihmés dhe do té pérgendrohet né kri-
jimin dhe forcimin e bashképunimit me sektorin e
korporatave né ményré qé té sigurojé ndihmé né
kohé dhe té sigurt pér personat né rrezik social.
Me rekrutimin e té mirave materiale, donacionet
e siguruara dhe shérbimet sociale do té mbulojné
aférsisht 400 familje.

Té shpétosh jetén e dikujt pérmes dhurimit vull-
netar té gjakut éshté akti mé njerézor i ¢do individi.
Né kété drejtim, do té theksojmé vazhdimisht rén-
désiné e dhurimit vullnetar té gjakut, si edhe sigu-
riné né kushte té pandemisé né ményré qé té ruhet
dhe rritet numri i dhurimeve té gjakut. Motivuesit
do té veprojné né ngritjen e vetédijes duke organi-
zuar edukim dhe mobilizim individual té dhuruesve
vullnetaré té gjakut, duke siguruar 2,200 njési gjaku
gjaté gjithé vitit.

Zbatimi i aftésive pér sigurimin e ndihmés sé
paré si dhe pérvetésimin e njohurive té reja ose rif-
reskimin e tyre éshté thelbésor pér ngritjen e vetédi-
jes pér ofrimin né kohé dhe drejt té ndihmés sé paré
né rast aksidentesh. Ndihma e paré éshté aktivitet
me réndési strategjike, sepse me ndihmén e paré né
kohé dhe té dhéné né ményré korrekte shpétojmé
jetén e njeriut. Gjaté vitit 2021 theksi do té vihet
né realizimin e arsimit online dhe trajnime nga ndih-
ma e paré té destinuara pér shkollat fillore dhe té
mesme, pérmes sé cilés do té mbulohen 250 nxénés,
180 mésues dhe 250 qytetaré té vetéqeverive lokale.
Sipas legjislacionit pér trajnimin e kandidatéve pér
shoferé, Organizata komunale do té vazhdojé me
bashképunimin aktual me autoshkollat dhe do té or-
ganizojé kurse té Ndihmés sé paré pér kandidaté pér
shoferé pérmes té cilave do té trajnohen 1200 kan-
didaté. Kété vit gjithashtu bashképunimi i miré me
DPD ,Bajram Miftari“ do té vazhdojé gjithashtu. Sé
bashku do té zbatojmé trajnime-ushtrime, me theks
né sigurimin e ndihmés sé paré pér studentét dhe
evakuimin e tyre né rast té katastrofave natyrore, té
cilat do té mbulojné 1500 studenté.

Rritja e ndérgjegjésimit té té rinjve pér virusin
Korona dhe masat parandaluese-shéndetésore jané

CAIR
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vecanérisht té réndésishme. Organizata komunale
né vitin 2021, pérve¢ edukimit pér Luftén kundér
dhunés, Trafikimin e genieve njerézore té cilat si du-
kuri jané gjithnjé e mé té pranishme né shoqéri, do
té organizojé edukime me té cilat do té rritet ndérg-
jegjésimi tek té rinjté pér té respektuar masat pér
mbrojtje nga Kovid-19.

Né ményré qé té ruhen vullnetarét ekzistues dhe
té mobilizohen té rinj, né pérputhje me rekomandi-
met, té rinjté do té pérfshihen né té gjitha aktivite-
tet programore dhe té projekteve, kurse gjithashtu
do té inkurajohen qé me vetéiniciativé té organizoj-
né aktivitete prej té cilave do té pérfitojné gqyteta-
rét.

Organizata komunale planifikon qé gjaté vitit
2021 té realizojé 20 ligjérata online pér disa tema
qé do té pérfshihen 500 pjesémarrés.

Klubi i grave, né varési té situatés me virusin Ko-
rona, do té zbatojé heré pas here dhe né numér mé
té vogél aktivitete pér té ndihmuar dhe mbéshtetur
personat e moshés sé treté né ményré qé té mbro-
hen anétarét sepse ato i pérkasin kategorisé mé té
rrezikuar té qytetaréve tek té cilét pasojat nga Ko-
vid-19 jané mé té rénda. Gjithashtu gjaté vitit ata
do té pérpigen té sigurojné donatoré, té promovojné
punén e Organizatés komunale dhe té mobilizojné
anétaré né organizaté.

"v‘VA L\ et \/ Ly
'@ IAVA

PARTNERE DHE BASHKEPUNIM

Vendosja e bashképunimit efektiv me partnerét,
bashképunétorét dhe donatorét éshté thelbésore ve-
canérisht né realizimin e aktiviteteveprogramore dhe
pergjlgjen ndaj nevojave té komunitetit. Nxitja pér
pérgjegjési shoqérore éshté faktori kryesor qé kontri-
buon né realizimin mé té miré dhe mé té suksesshém
té aktiviteteve, dmth. pér pérfshirjen e numrit mé té
madh té subjekteve qé do té kontribuojné né pérmi-
résimin e cilésisé sé shérbimeve.

Duke krijuar forma dhe metoda efektive pér kriji-
min e mbéshtetjes sé partneritetit, do té jeté e mun-
dur jo vetém me ato ekzistues, por edhe me pérfshir-
jen e partneréve té rinj pér té rritur dhe pérmirésuar
aktivitetet, dhe gjithashtu pér té mobilizuar fonde qé
do té sigurojné pavarési mé té madhe financiare té
organizatés.

Partneritetet e vendosura do té formalizohen
duke nénshkruar marréveshje bashképunimi, kurse
me ato ekzistuese do té mbahen partneritetet dhe
do t'u ofrohen programe dhe projekte cilésore pér té
cilat do té sigurohet mbéshtetje pér realizimin e mé-
tejshém té suksesshém.




PLANI FINANCIAR | KRYQIT TE KUQ TE REPUBLIKES SE MAQEDONISE

ORGANIZATA KOMUNALE GAIR PER VITIN 2021

TE ARDHURA

TE ARDHURA VETANAKE

TE ARDHURA NGA LIGJI | KK
TE ARDHURA NGA PROJEKTE
GJITHSEJ TE ARDHURA

HARXHIME

HARXHIME PER RROGA DHE PAGESA
HARXHIME MATERIALE

HARXHIME FUNKSIONALE
HARXHIME KAPITALE

GJITHSEJ HARXHIME

Té ardhura nga giraté

Té ardhura nga buxheti lokal

Té ardhura nga regjistrimi i veturave/Ligji pér KK
Donacione/Sponsorime (Gazeta, Solidarnost)
NEa projektet

Dhurimi i gjakut

PVH KKA /Diseminimi

Té ardhura nga kamata

Té ardhura nga kurse-ndihma e paré

Té ardhura jo té rregullta

Anétarésimi

GJITHSEJ TE ARDHURA

HARXHIME PER RROGA DHE PAGESA
RROGA DHE PAGESA
KONTRIBUTE NGA RROGA DHE TATIM PERSONAL

GJITHSEJ HARXHIME PER RROGA DHE PAGESA
HARXHIME MATERIALE

2020

1,600,000.00
3,000,000.00
150,000.00
4,750,000.00

1,590,000.00
280,000.00
2,620,000.00
260,000.00

4,750,000.00

3,000,000.00
200,000.00
100,000.00
250,000.00
50,000.00

1,050,000.00

100,000.00
4,750,000.00

1120000
470000

1,590,000.00

2021

1,700,000.00
3,200,000.00
200,000.00
5,100,000.00

1,600,000.00
300,000.00
2,750,000.00
450,000.00

5,100,000.00

3,200,000.00
250,000.00
140,000.00
250,000.00
60,000.00

1,100,000.00

100,000.00
5,100,000.00

1130000
470000

1,600,000.00

ENERGJIA E HARXHUAR

KOMUNIKIM DHE TRANSPORT
MATERIALE

MIREMBAJTJE E RREGULLT
SHERBIME TJERA TE KONTRAKTUARA

JITHSE) HARXHIME MATERIALE
HARXHIME FUNKSIONALE

VEPRIMTARI

Organizim dhe zhvillim

Informim dhe komunikim
Diseminim )
Veprimtari shéndetésore-edukative
Ndihma e paré

Dhurimi i gjakut )
Veprimtaria sociale - humanitare
Shérbim kérkesé

Bashkepunim ndérkombétar
Udhétim jashté vendit i
Pjesémarrje né konferenca dhe seminare

Kujdesi'ndaj personave té moshuar
Harxhime nga buxheti lokal
Harxhime nga projekte

Térinjté

Harxhime pér gendrén Strugé
MJETE TE PERCJELLURA

JITHSEJ HARXHIME FUNKSIONALE
HARXHIME KAPITALE

140000
50,000.00
40,000.00
50,000.00

280,000.00

70000
80,000.00
150,000.00
200,000.00
700,000.00
200,000.00
250,000.00

100,000.00
40,000.00
250,000.00
20,000.00

60,000.00
150,000.00

150,000.00
200,000.00

2,620,000.00

140,000.00
50,000.00
50,000.00
60,000.00

300,000.00

60,000.00
80,000.00
90,000.00
250,000.00
680,000.00
180,000.00
400,000.00

60,000.00
40,000.00
400,000.00

20,000.00
60,000.00
100,000.00

200,000.00
130,000.00

2,750,000.00

BLERJE E MOBILJEVE DHE PAJISJE ZYREJE
BLERJE E AUTOMJETEVE
MIREMBAJTJE THEMELORE DHE SPECIALE

GJITHSEJ HARXHIME KAPITALE
GJITHSEJ HARXHIME

Harxhimet e planifikuara per rroga ne vitin 2021
Harxhime te planifikuara materiale
Harxhime te planifikuara te funksionimit
Harxhime kapitale

120000
140,000.00

260,000.00
4,750,000.00

31.37

150,000.00
140,000.00
160,000.00

450,000.00
5,100,000.00
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INTRODUCTION

The challenge that every person and team faces with is the question of
whether we are sufficiently prepared, staffed, stable in a state when life trends
have shifted. Unfortunately, these conditions become a part of our daily lives and
it isimportant to recognize them and react in time. Through 75 years of existence
and acting, the Red Cross has met many challenges that arose as a result of
natural disasters such as earthquakes, floods, fires, consequences of conflicts
and military actions in the neighborhood, a wave of migrants in the recent
history, and the daily challenges to meet the requirements also of the vulnerable
categories, as well as the mitigation of the unfavorable conditions. And all of this
required a lot of energy, strong human potential - volunteers, support from other
national Red Cross societies within the International Federation of Red Cross and
Red Crescent Societies, support from the corporate sector, building partnerships
and relationships of cooperation. We came out stronger from many challenges,
we learned lessons that we changed afterwards to overcome other situations and
according to our mission we continue to act.

The year ahead of us will be another in the series of years with challenges
globally, which will be reflected locally, as well. The Covid-19 pandemic has
affected and continues to affect our work plans. The focus is on overcoming the
consequences from it, protection of the health and well-being of each individual,
but also on establishing a good balance with all other program and project
activities. What is ahead of us is a year when we will apply innovative online tools
by which we will reach a part of the population, contacts and direct field activities
with special protocols and measures, support of the entire system in dealing with
the virus. Our material, technical and human resources will be mobilized, almost
all activities will be adapted and adjusted for the continuous implementation of
all plans. We will provide assistance and support to the population in our city and
its surroundings, timely intervention, raise of the awareness on various topics, we
will work with the young people, adults, people with disabilities, we will motivate
and build stable partnerships with partners and supporters. All of us in the Red
Cross believe that the plans will be realized in accordance with the conditions in
the local context, ready, staffed and stable.

Sincerely yours,

Red Cross of the City of Skopje

ANNUAL PLAN OF ACTION 2021
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PROGRAM FOR THE WORK OF THE RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
RED CROSS OF THE CITY OF SKOPJE FOR 2021

DEPARTMENT: ORGANIZATION AND DEVELOPMENT N

The Red Cross of the City of Skopje always sets the
planning and realization of the set priorities for work
at a high level. Following the guidelines of our National
Society - Red Cross of the Republic of North Macedo-
nia, strategic documents and programs of the Interna-
tional Federation of Red Cross and Red Crescent So-
cieties, we remain committed to our mission, in order
to make more accessible to all who need our help and
support. What is in front of us in 2021 as a serious chal-
lenge is the global pandemic of Covid-19, which affects
us and concerns us in the local context. The plans are
in coordination with the recommendations from the
Government and the Ministry of Health of the Republic
of North Macedonia, in accordance with the rules and
protocols prepared by the Red Cross of the Republic
of North Macedonia, in order to deal successfully with
this health challenge. All program and project activi-
ties are planned to be realized in accordance with the
set priorities, however, by adapting the existing forms
and tools for work.

In terms of the established international cooper-
ation that we realize through the Twinning Program
with the Telemark Red Cross from Norway, in 2021 it is
planned to be realized most of the activities and mutu-
al visits that were postponed in the previous calendar
year. The activities are planned in order to achieve the
operational plans for cooperation between the two
organizations based on mutual cooperation and mu-
tual learning from positive examples. According to the
global situation with Covid-19, the realization of the
joint activities will be planned with special measures
and protocols.

PRIORITIES:

The Red Cross of the City of Skopje, in 2021,
sets before itself priorities for work that cover all
program and project activities and directions are
defined that lead to the development of the organi-
zation. In this regard, the following priorities will be
key to realize our goals:

* Application of innovative forms in the de-
velopment of social services that become a
recognizable feature of the organization;

* Ongoing support for migrants, refugees and
asylum seekers and support for their integra-
tion and early integration;

* Management with volunteers at all levels and
in all organizational forms of action of the vol-
unteers in the Red Cross of the City of Skopje;

* Application of information tools and online
technology as an integral part of all program
and project activities of the Red Cross of the
City of Skopje;

* Strengthening the relations with the corpo-
rate sector and building long-term partner-
ships to support the organization’s programs
and projects

CHALLENGES:

The key challenge we will face in 2021 is the pan-
demic of Covid-19, the creation of a set of steps,



protocols and activities that will mitigate the con-
sequences of it but at the same time will require a
timely and adequate response to the needs of our
beneficiaries. This will mean finding forms of com-
munication through the online tools with some of
the beneficiaries and partners, and a greater focus
will be on the social programs and direct assistance
and support to vulnerable target groups compared
to other program activities. Depending on the sit-
uations, certain shifts/postponements of planned
activities as a consequence of the pandemic of
Covid-19 are possible. Regarding the volunteers, the
challenge is insufficient use of the volunteer poten-
tial in certain program activities, as opposed to the
need for greater engagement of volunteers in the
area of preparedness and action in disasters.

ACTIVITIES:

The current and development activities of all pro-
grams and projects will be realized in accordance with
the individual plans by departments (sections), and the
interaction with partners, donors, government organi-
zations and NGO sector will be an opportunity for joint
cooperation and creation of additional programs and
projects according to field needs and new calls for appli-
cations from domestic and foreign donors.

The activities of the mobile teams on the north-
ern and southern border and in the Transit Center Ta-
banovce and Vinojug will be continuous, with an empha-
sis on the illegal migration and humanitarian assistance
to migrants, early integration/integration of asylum
seekers and persons under subsidiary protection.

Trainings and workshops will be organized to up-
grade the capacities of volunteers in all departments,
their preparation for work in emergencies, protection
and self-protection.

SECTION: DISSEMINATION, INFORMATION
AND COMMUNICATION I

PRIORITIES:

It is of great importance for the organization to
continue disseminating to the general population in
order to increase the number of volunteers and im-
prove the image of the organization. The same will be
achieved by disseminating for the employees in com-
panies, institutions and associates through the net-
work of existing and newly educated disseminators.

The timely information is aimed at proper com-
munication with the general population and the pub-
lic in order to attract new volunteers and partners,
donors and collaborators, as well. It will be realized
through all available opportunities and social plat-
forms such as Facebook, Instagram, TV promotions,
radio promotions, publishing articles on a website, in
an e-newspaper and sharing through online media.

CHALLENGES:

Finding a module of work for dissemination through
which all the planned activities would be realized ac-
cording to the situation we are in due to the Covid-19
pandemic.

Using all the possibilities of digital communication
for better and greater promotion of the activities of the
organization.

ACTIVITIES:

* Recording a dissemination class and conducting on-
line training for new disseminators and volunteers;

* Regular promotions using available technologies,
work platforms and promotion;

* Printing of Report and Work Program (2020 and
2021);

* Promotion of volunteers and their activities, and
thus their respect and recognition as drivers of the
organization.

SKOPIJE

ANNUAL PLAN OF ACTION 2021
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DEPARTMENT: PROMOTION OF HUMAN VALUES N

PRIORITIES:

The model of functioning had to be completely
changed due to the changes that occurred in the edu-
cation as a result of Covid-19. In the coming period, it is
especially important to motivate the PHV team and to
use the capacities they have in order to motivate the ex-
isting disseminators, youth and also to strengthen their
capacities.

CHALLENGES:

Finding a module for work through which the cohe-
sion of the team would be preserved as well as of the
program itself.

ACTIVITIES:

The model as such, will not be able to be implemented
with all its elements such as: training for the young people,
the period of preparation of small projects, their evaluation
and rewarding the most successful representatives. In 2021
we will focus on various workshops, lectures and education
that will be realized by the PHV team through which young
people will change their routine again and will also gain
knowledge and skills that will be used during the Covid-19
pandemic and in the forthcoming period. During the year
through the national program about 40 workshops will be
conducted for more than 3000 interested young people
and volunteers on various topics.

Lpoen Kper Ha Peny6uka Cesepha Makegowa
Kryoi Kuq i Repubiks s& Magedorisé sé Verit

ﬁ C XIMaHw BPEAHOCTH ;@
A TE
VA EPROMOVIMIT "

21-27 CENTEMBPUA 21-27 SHTATOR

SECTION: SOCIAL AND HUMANITARIAN ACTIVITY IS

PRIORITIES:

Coordination of social and humanitarian activities of

the Red Cross of the City of Skopje and the five municipal

Red Cross organizations on the territory of the City of Sko-
pje in order to develop and modernize the tools and the

approach for work with the beneficiaries/help seekers, i.e.

persons at social risk. Hence, we expect improvement and

development of the tools for work and facilitation of the
: access to work with donors (individuals, groups of citizens
. and the corporate sector).

. CHALLENGES:

The department will prioritize the education and
regular use of new tools for working with professional as-

sociates, service providers in the Red Cross of the City of

Skopje and Red Cross Municipal Organizations, as well as

the use of a new approach to communication with the

population and individual donors. In regard to qualitative
improvement through case focus mentoring, emphasis will
be placed on serving a larger number of beneficiaries and

on unifying the approach to work with persons at risk and

non-overlapping in case management. Within the depart-
ment, intensive work will be done on providing a donor for



the development of a platform for working with the popu-
lation as a donor and software for humanitarian assistance
to persons at risk. Activities that will be prioritized are
those to deal with the consequences of Covid-19, and an
increased number of persons at risk who need humanitar-
ian aid as a result of the pandemic is expected.

ACTIVITIES:

In addition to the programmed, ongoing and addition-
ally initiated activities, activities are envisaged for the pro-
motion of social services, humanitarian aid and mitigation
of the consequences from Covid-19, such as follows:

* Humanitarian aid to about 100 persons at risk;

* Regular communication with the Inter-Municipal
Center for Social Work and Ministry of Labor and
Social Policy;

* Development and commissioning of software for
persons at risk;

* Launching a platform for work with the popula-
tion as a donor;

¢ Unification of the document for assessment and

case management of persons at risk between the
Red Cross of the City of Skopje and the Red Cross
Municipal Organizations;

* Conducting educations for using software/user
database for professional associates and service
providers in the Red Cross of the City of Skopje
and the Red Cross Municipal Organizations;

* Celebrating the Solidarity Week;

* Improvement of the teamwork and communica-
tion through workshops for professional associ-
ates for social humanitarian activity in the Red
Cross Municipal Organization.

PARTNERS AND COOPERATION:

Continuous cooperation with the Inter-Municipal Cen-
ter for Social Work as part of the Ministry of Labor and
Social Policy, organizations for support of victims of do-
mestic violence, the Association of Young Lawyers in order
to systematically support the vulnerable population and
several companies and donors to support the building of
a platform and software solution to improve the quality of
humanitarian aid.

DEPARTMENT: HEALTH PREVENTION ACTIVITY [

PRIORITIES:

1. Raising the awareness of the importance of the
first aid in the general population and legal institu-
tions

2. Health promotion and health education

3. Strengthening the capacities of medical support
teams at public events

CHALLENGES:

The first aid is an initial step based on the principle
of safe emergency response for the benefit of victims,
passers-by and rescuers. The acquired knowledge and
the application of first aid procedures and techniques
are an important link in the chain of saving the life of
the victim in accidents and injuries. The Red Cross of
the City of Skopje follows all standard measures for

SKOPIJE
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control and prevention of Covid-19 of the Red Cross
of the Republic of North Macedonia, and refer to the
candidates who attend the training, the room where
the training is conducted and the educator. The Red
Cross of the City of Skopje in accordance with relevant
laws, protocols and acts for training of physical and
legal persons, organizes and conducts 3 types of first
aid trainings intended for companies (Basic, Advanced
1 and Advanced 2), and organizes and conducts first
aid training for persons for vessel driving.

Organizing a city competition in first aid for the
youth teams according to the protocol and prevention
measures during Covid-19, where a limited number of
students from the primary schools will show the ac-
quired knowledge and skills in first aid.

Celebrating the World First Aid Day according to
the possibilities and the protocol during Covid-19.

Attendance/participation in seminars/workshops is
planned with a focus on improving the capacities of
the health prevention sector in preparing strategies
and plans for their implementation and other current
topics.

The health promotion as an activity promotes
health and its healthy living styles in order to prevent
the spread of the Covid-19 pandemic, the emergence
of disease and premature death. The health education
improves the health at the level of the individual but
also in the community, improves the awareness and
raises the level of interest in all segments of society.

The professional and effective action of volunteer
teams, as well as the knowledge and practices for ac-
tion in pandemic conditions are entirely due to the
need to strengthen and upgrade their knowledge and
skills, and thus the team spirit.

LipBeH KpcT Ha Peny6nuka CeBepHa MakepoHuja
Kryqi i Kuq i Republikés sé Magedonisé sé Veriut
UPBEH KPCT HA TPAJL CKOMUE / KRYQI I KUQ | QYTETIT TE SHKUPIT

CET 3ANPBA NOMOLL 3A AOMALUHA NOTPEBA

Besonacun
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lemw NeKOBU O\.

;‘o Tpuaronxa

Taﬁnem " Mapama
nPamB 6onka / J \

Jlaekc pakaBuuyn

EHEKTDOHMTH AHTHCeNTHK 32 paHu AnTucenTuk 3a paue

CET 3A MPBA MOMOLL 3A ABTOMOBUN
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Xamannac Onactep Hoxuuyn Bara
|
Tpuaronxa
Mapama

J'Ia'reKt
paKaBmuw

Ten 3a usropenuum

Xupypuika AuTHCeNTUK
MacKa 3a nuue 3a paue

W3otepmuyna ponuja
(®onuja 3a npexuBsyBatbe)

ACTIVITIES:

According to the consolidated text of the Law on
Safety and Health at Work, at every workplace and in
premises where up to 20 employees work at the same
time, at least one of them must be trained and as-
signed to provide first aid, firefighting, evacuation and
rescue , and above this number for every 20 employ-
ees at least one more. In this regard, the Red Cross of
the City of Skopje offers adapted courses according to
the specifics of the working institution and organizes
3 types of training for employees: Basic course for first
aid (6 hours), Advanced 1 (8 hours) and Advanced 2 (13
hours).

In 2021 it is planned:

* Implementation of 25 trainings in national/in-
ternational work organizations;

* Implementation of 5 trainings for driving a
vessel

Through these trainings, it is planned to be trained
a total of 200 persons in first aid for companies and
vessel driving.

During 2021 it is planned: control and improve-
ment of the health of 80% of the attendees, gaining
new knowledge about specific diseases in 80% of the
attendees and support in the realization of current ac-
tivities and received projects.

6 trainings and refresher courses in first aid of vol-
unteers/members of the field and mobile teams are
planned, at least 3 simulation exercises and equipping
5 backpacks for first aid for the field teams.

PARTNERS AND COOPERATION:

All potential legal entities and individuals.
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DEPARTMENT: BLOOD DONATION IS

The need for continuous supply of blood and blood
products requires continuous activities in this field
which are coordinated with the Red Cross of the Re-
public of North Macedonia, the municipal Red Cross
organizations on the territory of the city of Skopje and
with our partners and supporters. The promotion and
advancement of this process will continue to be based
on the principles of humanity, solidarity, free will and
anonymity.

PRIORITIES:

Faced with the challenges brought by the Covid-19
pandemic, in 2021 we will work on overcoming them
and creating activities through which we will continu-
ously promote and advance the blood donation on the
territory of our city.

The continuity in the supply of blood and blood
products necessary for the Clinical Center is a pre-de-
fined priority guided by the postulate “It is the blood
to wait for the patient, not the patient to wait for the
blood”

The increase of the number of donors in the Daily
Blood Donation Center will be in the regard of con-
tribution to the supply of blood and blood products,
and by promoting the work and the results we will
strengthen the cooperation with the corporate sector
(Alkaloid AD Skopje) and with our program partners;

The coordinated approach with the Red Cross Mu-
nicipal Organization on the territory of the City of Sko-
pje will contribute to even more successful realization
of the traditional blood donation actions.

CHALLENGES:

In 2021, our challenge will be to motivate the young-
er population, with an emphasis on students and their
more active involvement in this field as donors and mo-
tivators. It will be necessary to find out ways to moti-
vate the blood donors in a state of epidemic/pandemic
of Covid-19 as well as using new forms and online tools
to motivate new donors and retain existing donors. Fol-
lowing the recommendations and guidelines of the Na-
tional Society and Institute of Transfusion Medicine in
organizing the traditional blood donation actions, the
challenge will be the planning and implementation of
campaigns for promotion of blood donation using alter-
native forms (online education, media promotion, etc.)

ACTIVITIES:

e Realization of four traditional blood donation
actions (25 January, 26 July, action on the occa-
sion of 11 September and 13 November)

* Participation in workshops, seminars, thematic
forums in order to strengthen the volunteer ca-
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pacities of 20 volunteers and more successful
work (motivation) in the field

* Creating a set of materials with information on
blood donation and their online promotion

* Involvement in celebrating 2 promotional
events (17 March and 14 June) to promote blood
donation to the general population

* Promotion and advancement of the operation
of the Daily Center for blood donation through
media appearances and organization of blood
donation actions in the Center

*  Working meetings with the members of the club
of blood donors of the Red Cross of the City of
Skopje and the volunteers from Club 25 - Club of
Young Blood Donors and Motivators

PARTNERS AND COOPERATION:

The Institute of Transfusion Medicine is a partner in
the Red Cross blood donation program.
Coordination with the Red Cross of the Republic of

North Macedonia and the Red Cross Municipal Organi-
zation on the territory of the City of Skopje

Alkaloid AD Skopje - support to the operation of
the Daily Blood Donation Center,

The US Embassy in Skopje which has been a tra-
ditional partner for 12 years in organizing the blood
donation campaign on the occasion of 11 September

SKOPIJE
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SECTION: DISASTER PREPAREDNESS
AND RESPONSE N

PRIORITIES:

According to the activities, the Section for Di-
saster Preparedness and Response, primarily has
the obligation to work on preventive activities and
mitigation of the consequences in case of disas-
ters, such as capacity building in case of need and
response to natural or unnatural disasters. The di-
saster response team includes the first aid team and
the logistics team. At the same time, the Mountain
Rescue Team and the Water Safety Team are active.
Each of the above teams works, gets educated ac-
cording to the given issues to act systematically and
with a coordinated approach in case of need.

As priorities in the action it is set the following:

e Provision of mobile teams, in accordance with
the current situation with Covid-19, who op-
erate in the field and to support the munici-
pal organizations on the territory of the city
of Skopje

* Organization, undertaking and transporting
oncology and, if necessary, chronic therapies
for quarantined persons

* Ongoing provision with first aid teams within
events organized according to given proto-
cols.

* Enhancement of the capacities of the teams

P g Lon

in the section (department) in relation to the
activities with Covid-19

* Provision of the mountain rescue stations at
Vodno and Matka

* Securing water surfaces during the summer
season and if necessary indoor pools out of
the season

* Ongoing project activities in accordance with
the field of action and directions from The
Red Cross of the Republic of North Macedo-
nia -Section for Disaster Preparedness and
Response and support of National Society in
activities.

. CHALLENGES:

The challenges within the Section are the unforeseen

activities in the field of action and the urgent needs for re-
i organization in accordance with the given directions, such
i asfollows:

* Impossibility for realization of current activities
due to possible new rise of Covid-19

* Protection and prevention of the volunteers in-
volved in the mobile teams

* Mobilization, education and engagement of new
(adult) volunteers.



B

ACTIVITIES:

The activities and events that are introduced as
regular within the Disaster Preparedness and Re-
sponse under normal operating conditions are:

Cold wave - teams to support homeless per-
sons and citizens in case of extremely low tem-
peratures.

Epiphany 2021 - traditional security of a reli-
gious event on the waters of the Vardar River
Current monthly security of events by First Aid
New and refresher courses from the Disaster
Response Team Program (First Aid, Off-Road
Vehicle Drive, Dissemination, International
Federation of Red Cross and Red Crescent So-
cieties Mechanisms

D-festival - 5 persons in a first aid team for a
4-day security at a festival in the Dojran Lake
Skopje Marathon - 40 volunteers, doctors,
paramedics and logistics in support of the larg-
est marathon in the country which is tradition-
ally held in May

Summer Season - providing 40 lifeguards for
water areas in Skopje and beyond at swimming
pools and aqua park.

Green Beach Festival - 4 volunteers, doctors
and paramedics to secure a 2 day festival in
Struga

Hot wave - in cooperation with the City of Sko-
pje, formation of teams to support citizens on
days with high temperatures, water distribu-
tion and blood pressure measurement

Water rescue courses - organizing courses for
ongoing refreshment and replenishment of a
lifeguard base

Ensuring the mountain rescue stations at Vod-
no and Matka - care for the safety of visitors at
the recreational locations Vodno and Matka in
cooperation and support of the City of Skopje
Sports radio tournament in futsal of media
representatives - First Aid teams in a 6-day
tournament with 4 volunteers

Demonstration exercises and demonstrations
related to the first aid and rescue as preven-
tive activities and activities for raising the pub-
lic awareness and potential risks in the first aid
and natural disasters.

Cooperation with the Secretariat of Interior of the
City of Skopje, Firefighting Brigade of Skopje, Emer-
gency Medical Service, WHO etc.
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DEPARTMENT: YOUTH

PRIORITIES:

Recruiting new young people in the ranks of the
organization as well as maintaining and strengthening
the capacities of the existing ones.

CHALLENGES:

Cooperation with several companies and organiza-
tions in order to help the community but also to empha-
size the importance of their support for successful imple-
mentation of the planned activities. It is also of particular
importance the connection with organizations that work
with and for the young people in order to help and support
each other, exchange of experiences and cooperation
through which it would be provided quality and effective
support to the volunteers for their personal development
and the department in general. Something that is paid a
special and continuous attention is the program with a
set of activities adapted for persons with disabilities as
well as organizing events in which they themselves have a
direct participation in order to raise the public awareness
of the importance of their integration into the society.

ACTIVITIES:

In correlation and observing the measures and proto-
cols for protection against Covid-19, it is planned:

* Realization of various activities for social inclu-
sion of persons with disabilities from the day cen-
ters for cerebral palsy and intellectual disability
for beneficiaries over 18 years of age “Spring”
(Prolet) as well as support for their parents.

* Activities and summer camp for children with

congenital heart anomalies and their parents in
cooperation with the special “Zan Mitrev” Clinic.

* Peer education, seminars, trainings and camps
for personal growth and development of the
youth of the department.

* Organizing a summer camp for young people in
cooperation with Telemark Red Cross, Norway.

* Involvement of young people in the RCA PHV pro-
gram and their support in the implementation of
the activities initiated by this program.

* Celebration of calendar activities as well as ac-
tivities initiated by the department.

* Organizing public events and happenings in or-
der to raise the public awareness for a specific
target group and also to promote the activities
of the Red Cross of the City of Skopje.

* Involvement of 8 volunteers in the project “Hos-
pital Guide” who help the persons in their need
for information on the wards in the “Mother Te-
resa” Clinical Center.

PARTNERS AND COOPERATION

“Zan Mitrev” Clinic for the realization of a summer
camp for children with congenital heart anomalies and for
the marking of the Cardiovascular Diseases Fight Week,
Komercijalna Banka which continuously provide support
for the realization of the activities for persons with disabili-
ties, the Public Institution Inter-Municipal Center for Social
Work, and positive examples are also OKTA, Marriott Hotel,
Ramstore and City Mall, Fashion Group and Skopje Zoo
which get included with their support for the successful
implementation of the calendar and activities for persons
with disabilities and for the day care centers.




DEPARTMENT: DAYCARE CENTER FOR THE ELDERLY
AND HOME ASSISTANCE CENTER NN

PRIORITIES:

Developing forms of non-institutional care and
providing care and health care for the elderly and frail
persons, encouraging active aging of the elderly and
promoting volunteering.

CHALLENGES:

The purpose of the social service is to improve the
quality of life, health and psycho-physical condition of the
elderly, to meet their health and social needs, socializa-
tion and advancement of the degree of education of the
elderly, promotion of active aging and active approach to
life in the old age as well as promotion of volunteering.

ACTIVITIES:

Through this social service, by observing the mea-
sures of the Government of the Republic of North
Macedonia for protection against Covid-19, the follow-
ing activities will be realized in domestic conditions
and in the daycare centers:

* Visits being performed by 6 nurses (nurses and para-
medics) and 6 volunteers with a total of 200 elderly
persons or at least 3000 visits in domestic condi-
tions per year. The service covers 9 areas of the
municipalities in the City of Skopje such as: Aero-
drom, Centar, Kisela Voda, Chair, Butel, Shuto Oriz-
ari, Karposh, Gjorche Petrov and Saraj. During the
visits, health prevention will be carried out through
continuous checking of the vital parameters (blood
pressure, pulse and glycemia). At least 4,000 health
preventive measurements will be performed. This

service also provides support to the elderly by dis-
tributing free medicines according to the needs and
medical instructions. As before, in 2021 distribution
of about 1000 medicines and hygiene supplies is ex-
pected. Distributions of food packages and hygiene
packages to socially vulnerable beneficiaries who
are not pensioners are also anticipated.

* This social service offers an extra-institutional
care for the elderly, frail and active persons
through a program of active aging and its im-
plementation in three day care centers for the
elderly (Home of Humanitarian Organizations
“Dare Dzambaz”, Red Cross Municipal Organiza-
tion of Chair, Saraj). In conditions of Covid-19
pandemic by following the measures of the Gov-
ernment of the Republic of North Macedonia, in
the future period it will be realized approximate-
ly 100 activities to encourage the active aging in
accordance with the protocols and appropriate
protection such as lectures on health prevention
and measurement of vital parameters, art work-
shop, Qigong exercises, English language course,
workshops for making handicrafts etc.

PARTNERS AND COOPERATION:

The social service “Daycare Center for the Elderly
and Home Assistance Center” is the only social service
for the elderly in the city of Skopje which in this way
offers care for the elderly. Hence, the City of Skopje
financially supports the service. The positive example
is followed by the Albiz Foundation, which with a finan-
cial support helps the operation of the service in the
non-central urban and rural area.

DEPARTMENT: HOMELESS STATION AT THE RED CROSS OF
THE CITY OF SKOPJE IN MOMIN POTOK I

PRIORITIES:

The homeless shelter in Momin Potok exists 12
years, and it is a place that continuously provides the
necessary help and support to 100 homeless people.
This station is open five days a week for providing con-
sulting services, while the realization of the services
being offered by the point such as maintaining per-
sonal hygiene, washing dirty clothes, receiving medi-
cation, hot meal and drinks, treatment against lice ,
barber services, exercising rights of the social protec-
tion system, reception of psycho-social support are :
twice a week (Wednesday and Friday). An imperative :
in the functioning of the Homeless Station is to reduce :
the vulnerability and risks that exist in this category as
well as their successful reintegration into the healthy :

social trends.

CHALLENGES:

The preservation and improvement of the general
health and socio-economic condition in a situation of
a Covid-19 pandemic will be of crucial importance for
the successful functioning of the Station in 2021.

The priority will be the inclusion of the eligible
homeless people in the labor market for their econom-
ic stabilization.

The next challenge to be achieved will be the modi-
fication of the work and the accommodation capaci-
ties in the temporary shelter - station at extremely
low temperatures for a greater protection against the
transmission of the Covid-19 virus. Thereby it would be
avoided and reduced the mortality in this vulnerable
target group.

SKOPIJE
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The necessity of the existence and functioning of :

the Station in Momin Potok in the community proved

to be more than necessary, in order to satisfy the basic
human rights of these people, as well as to improve the

overall well-being. The benefit of the existence of such

a unique place in the city of Skopje, above all is for the
homeless, by remedying their socio-pathological prob-
lems, which directly affect the reduction of crime, beg-

ging and violent behavior.

ACTIVITIES:

* Maintaining hygiene for 100 homeless persons;
sons;

* Maintaining and improving the general health
condition of the homeless;

* Timely response to necessary hospitalizations
and hospital interventions;

homeless;

by providing psycho-social support;

: Ll\iotc\é?rqﬁgzeoivtﬁs re(;w;lsvsasnltn Egi lgﬁgrkr:;; products and eggs to satisfy the need for food, and the
how to change their status inico a productive i company Osogovski Products donqtes dairy products
i for 100 homeless persons every Friday. The company

« Obtaining the necessarv persanal documenta- Zhito Leb in cooperation with the platform “Come on,
g yp i Macedonia” (Ajde Makedonija) takes care of the dona-

social assistance or for exercising another right tion of pastries and bread.

person who earns his/her living;
tion in order to start processes for obtaining a
in the area of social protection;

who use the services;

of persons;

* Uninterrupted provision of donations from
state and private providers for the successful
operation of the Station;

* Raising the public awareness about this socio-
pathological problem at local and regional level;

* Observance of the prescribed protective mea-
sures for successful coping with the condition of
Covid-19.

PARTNERS AND COOPERATION:

For the smooth function of the Station the regular

i daily and monthly donations from companies that are

« Satisfaction of food needs of 100 homeless per- : socially responsible for the good of this target group

i are of enormous significance.

One of the most important companies is Alkaloid

i AD Skopje which donates medicines to improve the
i health condition, as well as the hygienic supplies for
i maintaining the hygiene of the homeless.

* Availability to therapies for the chronically ill

A positive example is the company Pekabesko

¢ which donates delicatessen products and covers the

* Improvement of the well-being of the homeless  fy0d requirements of these people.

The company Veze Shari also donates delicatessen

Of great importance is the dedication of the res-

« The success of the reintegration of the persons © taurants Toto, Dukat, Latern, Skopski Merak and Skara
i Bar, which selflessly cook hot stew every Wednesday

* Networking and cooperation of the Homeless ¢ for 50 homeless people.

Station with private and state institutions in or-
der to provide better services for this category :

To recognize the seriousness of the problems the
homeless face with, these donor companies continue

i their cooperation and humanitarian mission.




DEPARTMENT: PERSONAL ASSISTANCE TO PERSONS
WITH DISABILITIES

PRIORITIES:

Within the service Personal

be covered a minimum of 50 beneficiaries -

support for their families.

CHALLENGES:

Depending on the daily change of the situation
with the coronavirus, it is a challenge to provide the
service in the homes of the beneficiaries, especially of :
some of the beneficiaries who have the most severe :
physical disability and are not able to leave their :
home. Additionally, depending on the diagnosis of the :
beneficiaries, the health of some of them is fragile and
they may give up using the personal assistance service

to preserve their health.

The challenge is the inability to oblige the personal
Inter-Municipal Center for Social Work

assistants after the completion of the training, to

i continue to provide the service in the field because
Assistance  for i some of them afterwards use the diploma to work
Persons with Disabilities, in 2021 it is planned to abroad or get employed somewhere else.
blind :
persons and individuals with severe and most severe
physical disabilities from 18 to 65 years of age, by 30
personal assistants. These persons with disabilities :
will continuously receive on a daily basis a personal :
assistance for a period of 4 hours by the personal
assistants. The goal is for the persons with disabilities, :
with the help of personal assistance, to perform
with dignity and independently all their personal
responsibilities, needs and desires, which will enable :
their social integration and inclusion in the society and

ACTIVITIES:

* In 2021 new trainings will be realized for 25 new
personal assistants;

* Connecting the new minimum 25 assistants with
25 maximum with 50 beneficiaries, constant
monitoring and evaluation of the quality of
service;

* Daily activities by 30 personal assistants with 50
users:

* Thepersonal assistant provides any type of support
in the beneficiary's home (assistance in moving,
using aids, dressing, food preparation, assistance
in performing hygiene and physiological needs,
receiving medication etc.);

* support and assistance in the workplace, in the
higher education process, in non-formal education
or in vocational rehabilitation;

* support in the community where the beneficiary lives;

*  workshop for team work and capacity building of
all assistants;

PARTNERS AND COLLABORATORS:
Ministry of Labor and Social Policy, Public Institution

DEPARTMENT: ASSISTANTS OF VULNERABLE TARGET
GROUPS OF BENEFICIARIES N

PRIORITIES:

ries’ families by freeing up their personal time.

CHALLENGES:

The Assistants for Vulnerable Target Group service
exists to provide daily care, support and assistance to
persons with disabilities. Every beneficiary is connect-
ed with one assistant and they form a strong relation-
ship. The assistant builds a relationship with the ben- :
eficiary and his/her family. The challenge in this service
is to terminate the contract and find a new suitable
assistant who could respond to the specific individual
needs of the beneficiary. The challenge is due to the

i limited capacities and possibilities of the service not to

i cover many beneficiaries who have a real need. Further-

75 persons with disabilities on a daily basis to re- | more, especially in this period with the coronavirus pan-

ceive continuously assistance and care by helpers and demic, a major challenge is the external factor for the

volunteers, which will enable individual and indepen- & o1, 5tion of the service in the field with the beneficia-

dent functioning of the beneficiaries, improvement of i ries and the refusal of the service by the beneficiaries in

the level of socialization, mobility, information, com- order to protect their own health or by the assistants.

munity inclusion and indirect support to the beneficia- :

ACTIVITIES:

* Daily activities by 25 assistants and 10 volun-
teers for 75 beneficiaries: support and assistance
with movement, use of aids;

* Support in personal hygiene and clothing hy-
giene;

* Support in performing physiological needs;

* Support in performing household activities:
cooking food, taking meals, maintaining home
hygiene;

* Travel support from, to and from work, educa-

SKOPIJE
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tional institution, health institution etc.;

* Support in using information technology and in

reading texts;

« Support in achieving communication with other

people and socialization;

* Support for attending educational institutions,

social and public events;

* General counseling in order to improve the psy-
cho-social position of the beneficiaries and their :

animation at home;

* Support in measuring blood sugar and blood
pressure, contact with the family doctors of the

DEPARTMENT: SOCIAL
ENTERPRISE
- CARE CENTER H

PRIORITIES:

One of the main priorities of the Care Center is the
promotion and development of non-institutional care,
psycho-social support and care for the elderly and
frail persons at home. The focus in 2021 is on offering
home help and care services funded by the Ministry of
Labor and Social Work. This will increase the number
of serviced care beneficiaries for whom the state will
participate.

Certified trainings for caregivers for assistance and
care to the elderly and individuals with disabilities will
continue to be implemented.

The EMERGENCY CALL BUTTON for the Elderly will
be piloted for the first time, which will provide 24/7
support for the elderly in case of emergency.

CHALLENGES:

Covid-19 pandemic may prevent ongoing training
and other activities within a given period, as well as re-
duced interest among carers in offering home care due
to the risk of disease and transmission of the disease
to the elderly.

ACTIVITIES:

* Providing care for the elderly at home;

* Implementation of 3 trainings for a caregiver for
i gram and the Swiss Agency for Development, which
i through the integrated care project supports the in-

assistance and care of the elderly and people
with disabilities;

* Preparation and implementation of pilot ser-

vices for EMERGENCY CALL BUTTON;
* Conducting screening tests for early detection
of dementia symptoms

beneficiaries, implementation of prescriptions
for medicines to a specialist, pharmacy and
beneficiaries;

* Regular contact with some of the families of the
beneficiaries.

PARTNERS AND COLLABORATORS:
City of Skopje

PARTNERS AND COOPERATION:

Austrian Development Agency, which enables the

piloting of the EMERGENCY CALL BUTTON.

The European Commission through the EaSI pro-

troduction of the EMERGENCY CALL BUTTON.
The Ministry of Labor and Social Policy and the

Municipality of Karposh, which are our partners in the
i implementation of home care and assistance services
i subsidized by the World Bank.

Employment Agency and UNDP, which are collabo-

© rators in recruiting candidates for training and offer
: financial support for their training.



DEPARTMENT: DAYCARE CENTER FOR PERSONS WITH

e

PRIORITIES:

The Daycare Center for Persons with Intellectual
Disability over 18 years of age aims at socialization
and integration of the persons with intellectual dis-
ability in the society and their daily care by the staff
(engaged persons) in the Daycare Center which is
open five days a week with working hours from 08:00
until 16:00.

Through workshops, education, occupational and
physical therapies, it will be possible to improve their
psycho-social condition, their independence and a
kind of relief for their families/guardians to complete
their chores while their children use the services in
the daycare center.

In the event of the Covid-19 pandemic, the activi-
ties will be adjusted according to the decisions of the
Ministry of Labor and Social Policy.

CHALLENGES:

The purpose of the Daycare Center for persons
with intellectual disabilities over 18 years of age is to
attract beneficiaries who have not visited any daycare
center for a long time or are dissatisfied with the con-
ditions of the existing centers that have already vis-
ited. In accordance to the objectives, the action plan
is designed to provide services for the persons with
intellectual disabilities for short-term and long-term
training programs, to develop training workshops and
education for their socialization and integration into
the society, occupational therapies and individual
work and care for the beneficiaries by the staff in the
Daycare Center.

INTELLECTUAL DISABILITY OVER 18 YEARS OF AGE “SPRING” [l
= . -~ -

ACTIVITIES:

* Organizing creative teaching based on visual
aids for persons with disabilities;

* Organizing educational workshops for persons
with special needs at the level of daily services,
for 15 - 20 beneficiaries in the Daycare Center
by promoting inclusive education 5 days a week
from 08.00-16.00;

*  Working with a physiotherapist to improve their
physical development;

* Continuous education and training of the pro-
fessional staff in the Daycare Center;

* Documenting and creating a database and dis-
seminating the knowledge;

* Raising community awareness to support the
Daycare Center;

» Strategy development and cooperation with
institutions and other non-governmental orga-
nizations;

e Assessment of needs, based on a research that
will provide answers to the problems and dif-
ficulties the persons with disabilities face with
and their loved ones in their environment;

* Contribution to the formulation of the public
policy with active participation in the state and
local institutions through seminars, conferenc-
es, etc..

In the event of a Covid pandemic, all activities will

take place in an open area where the beneficiaries will

be divided into groups.

PARTNERS AND COOPERATION:
State Lottery of Macedonia, Municipality of Centar

SKOPIJE

ANNUAL PLAN OF ACTION 2021

O
~



SKOPJE

ANNUAL PLAN OF ACTION 2021

DEPARTMENT: SOCIAL ENTERPRISE “BUTTON"

PRIORITIES:

The social enterprise “Button” aims to promote
the sale of second-hand clothes to citizens and free
distribution of clothes to people at social risk and in-
stitutions that serve a vulnerable category of citizens,
as well as the opportunity for easy access to low-cost
clothing for low-income people. At the same time, it
focuses on creating habits for responsible donation
and habits for responsible spending, as well as on
strengthening the capacities of vulnerable groups of
citizens through work integration.

By the creative workshops for reuse of the extra
clothing and creation of new products the extra cloth-
ing is being used again, the environment is getting pre-
served and women at social risk are being integrated
into works.

Promotion of the operation of the new shop for
second-hand children’s clothing ,,Small Button“ (Malo
kopche) which will enable labor integration of women
at social risk and facilitated access to children‘s cloth-
ing at affordable prices for consumers.

CHALLENGES:

It is a challenge to raise the awareness of the citi-
zens about the clothes that are donated and to change
the stereotypes of the consumers for buying ,,second-
hand clothes".

Changes in sales due to the Covid-19 pandemic,
which may affect the purchasing power and safety of
citizens, and thus the operation and sustainability of
the social enterprise. Opportunities for introducing
online sales and product delivery are being considered.

ACTIVITIES:

e Selection, free distribution and sale of used
clothes

* Creative embroidery workshop with 2 volun-
teers and 2 interns involved in the creation and
design process

* Creative workshop for sewing masks with 1 vol-
unteer and 1 person regularly engaged

* Raising the awareness of the community for do-
nating clothes by organizing small initiatives

* Promoting the sale of ,,Small Button“ with 7 vol-
unteers involved who will contribute by regular
selection of clothes and assistance in sales

PARTNERS AND COOPERATION:
The City of Skopje is a supporter in the activities
related to the work of ,Small Button®.

The LDS Church from America is a supporter of the
creative workshops.

-

Happiness marketing, which are collaborators for
the marketing activities and provide free promotion of
the activities of “Button”.

The companies Sava Insurance, Telecom, Sparkasse
Bank, Securities and Exchange Commission, Publicist
etc., where boxes for donating clothes are placed, with
which further cooperation is planned.

We will continue the cooperation with the follow-
ing institutions, with which we cooperate in terms of
assisting persons at social risk:

* Special Institution Demir Kapija

* National Network to End Violence against Wom-

en and Domestic Violence

Bardovci Psychiatric Hospital

Nursing Home for the Elderly “Mother Teresa”

Street Children Rehabilitation Center

Vizbegovo Reception Center

Association for Progress, Education and Lobby-

ing - PEL

* Penitentiary-Correctional Facility Prison Skopje
- Skopje



DEPARTMENT : ASSISTANCE AND SUPPORT OF MIGRANTS/
REFUGEES IN THE REPUBLIC OF NORTH MACEDONIAM

PRIORITIES:

Vinojug, as well as reduction of the vulnerabil-

Covid- 19.

* Medical and humanitarian assistance to per-
sons transiting the border regions during the

Covid-19 pandemic.

« Strengthening the coordinated activities with :

all involved governmental and non-govern- through three mobile teams, 120 family reunions are

i planned.
* Creation of adapted programs for asylum seek- : planne

ers and persons under subsidiary protection in : X
. . . . i and the Center for Asylum Seekers - Vizbegovo, Sko-

order to facilitate their early integration and . pie, the Red Cross of the Republic of North Macedo-
i nia will continue to provide the primary health care,
i triage of migrants in the Center and mediation at
i secondary and tertiary level of health care as well
The Red Cross of the Republic of North Mace-
donia in the Reception Transit Center “Vinojug”, : 8roups.
Gevgelija, and “Tabanovce”, Kumanovo, the Center
for Foreigners in Skopje as well as for the irregular
migrants in the border regions of the country (bor-

der with Serbia and Greece), through the mobile :

mental organizations

integration into the community

CHALLENGES:

teams in the field will continue to distribute the hu-

pose. The Red Cross teams in the field will continue

tions for secondary health care.

Family reunification activities continue within the
teams.

ACTIVITIES:

According to the field assessments, support for
migrants and refugees is planned through the redis- :

tribution of:
* 20000 food packages

tective masks

200 000 water bottles

5000 blankets

300 packages for babies and diapers
5000 pieces of clothing and shoes
25 000 hot meals (cooked meals)
25000 hot drinks (tea and soup)

A total of 3000 assisted migrants/refugees

: are planned to be accommodated in the recep-

* Medical and humanitarian assistance to mi- : tion centers in Reception Transit Center “Vino-

grants and refugees in the Reception Centers . jug”, Gevgelija, and “Tabanovce”, Kumanovo. The

for Refugees and Migrants in Tabanovce and i planned number of irregular migrants for 2021 is

ity of babies, children, mothers, the elderly and 25000 persons.

persons with special needs in a pandemic with :

In 2021, it is planned such as follows:

e 10000 interventions and first aid assistance
* 150 medical transportations

In the part of activities for family reunification

In the Reception Center for Foreigners in Skopje

as psychosocial prevention of the vulnerable target

Necessary medicines will be provided on a weekly
basis as well as humanitarian aid in food and non-
food products.

An indicator for persons accommodated in the

¢ Reception Center for Foreigners of Gazi Baba is 25
manitarian aid in food packages, individual hygiene :

packages for men and women, packages for babies

and dlapersz water, blankets, clothes and shoes as ¢ subsidiary protection will continue through the
well as distribution of hot meals (cookgd meals) and . model “Refugee Guide” and with the support of
hot drinks ('gea and sou'ps) ..The food will be heated i trained volunteers as well as a development of
and served in the mobile kitchens set for that pur- . special programs for work and personal upgrading

persons on a monthly basis.
In 2021, continuous support to persons under

i of the capacities and skills of the asylum seekers,

to provide first aid to the migrants and refugees and 1, oir children and integration in the activities of

it will carry out a transport to the health institu- "o eanization with the Red Cross volunteers.
i The indicator for the activities with the persons
¢ who will be a part of the activities for early inte-
i gration is 50, and for community integration is 10

i persons.

PARTNERS AND COOPERATION:
UNHCR, UNICEF, International Organization for

Migration, Caritas Macedonia, IFRC, ICRC, Ministry of
i Labor and Social Policy, Ministry of Interior, Ministry

* 20 000 hygiene packages, disinfectants, pro- : of Health and local NGOs.
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FINANCIAL PLAN OF RED CROSS OF THE CITY OF SKOPJE FOR 2021

2020
REVENUES
OWN REVENUES 15,800,000.00
REVENUES FROM LAW ON RED CROSS 3,000,000.00
REVENUES FROM PROJECTS 57,930,000.00
TOTAL REVENUES 76,730,000.00
EXPENDITURES
EXPENDITURES FOR SALARIES AND ALLOWANCES 3,850,000.00
TANGIBLE EXPENDITURES 9,682,960.00
FUNCTIONAL EXPENDITURES 63,197,040.00
CAPITAL EXPENDITURES
TOTAL EXPENDITURES 76,730,000.00
REVENUES 2020
Revenues from rentals and lease 450,000.00
Revenues from local budget 14,700,000.00
Revenues from registration of vehicles/Law on Red Cross  3,000,000.00
Donations/sponsorships (Newspaper, Solidarity) 1,180,000.00
From projects per activities 26,049,000.00
UNHCR 16,000,000.00
Revenues from interests
Revenues from courses - First Aid 150,000.00
Extraordinary revenues 1,200,000.00
Revenue - Struga - training center 14,000,000.00
TOTAL REVENUES 76,730,000.00
EXPENDITURES 2020

EXPENDITURES FOR SALARIES AND ALOWANCES
SALARIES AND ALLOWANCES

Gross salaries 3,800,000.00
Jubilee awards
Retirement severance pay 50,000.00

ALLOWANCES FROM SALARIES AND PERSONAL TAX

Personal tax from allowances (daily allowances, jubilee awards)

TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES 3,850,000.00

TANGIBLE EXPENDITURES
CONSUMED ENERGY
Expenses for participation in the expenditures in DHO, Skopje  300,000.00
Electricity in Struga 2,000,000.00
Electricity - Vodno+Momin Potok 200,000.00
Expenses for water in Struga 300,000.00
Waste disposal fee in Struga 75,000.00
Heating - oil - Struga 350,000.00
COMMUNICATION AND TRANSPORT
Mailing 15,000.00
Telephone and telefax in Skopje 300,000.00
Telephone and telefax in Struga 80,000.00
Telephone and telefax on Vodno 6,000.00
Fuel 400,000.00
Expenses for registration of vehicles 150,000.00
SUPPLIES
Office supplies 170,000.00
Subscription fees for magazines 12,000.00
Hygiene products 70,000.00

Expenses for promotions 100,000.00

2021

12,650,000.00
3,000,000.00
61,594,800.00
77,244,800.00

3,910,000.00
9,353,000.00
63,981,800.00

77,244,800.00

2021

450,000.00
15,450,000.00
3,000,000.00
1,000,000.00
29,144,800.00
16,000,000.00
1,000.00 -
200,000.00
2,000,000.00
10,000,000.00

77,244,800.00

2021

3,800,000.00

110,000.00

3,910,000.00

300,000.00
1,200,000.00
230,000.00
250,000.00
75,000.00
300,000.00

20,000.00
300,000.00
60,000.00
6,000.00
300,000.00
200,000.00

200,000.00

100,000.00
100,000.00

%

16.38
3.88
79.74
100.00

5.06
12.11
82.83

100.00

0.58
20.00
3.88
129
37.73
20.71

0.26
2.59
12.95

100.00

1.07
1.07
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SKOPIJE

CURRENT MAINTENANCE et
Repair and service of vehicles 150,000.00 200,000.00 2.14
Costs for equipment maintenance 40,000.00 50,000.00 0.53
Costs for fire extinguishing appliances 30,000.00 40,000.00 0.43
Software and hardware maintenance 100,000.00 100,000.00 1.07
OTHER AGREED SERVICES e o2 et oo
Attorneys' fees 84,960.00 72,000.00 0.77
Bank commission 150,000.00 150,000.00 1.60
Property insurance 100,000.00 100,000.00 1.07
Other services 4,500,000.00 5,000,000.00 53.46
TOTAL TANGIBLE EXPENDITURES 9,682,960.00 9,353,000.00 100.00

FUNCTIONAL EXPENDITURES

ACTIVITIES

R
Meeting of the Executive Board 100,000.00 100,000.00 0.16
Meeting of Municipal Organization of Red Cross 30,000.00 30,000.00 0.05
Information and communication 40,000.00 30,000.00 0.05
Dissemination 15,000.00 10,000.00 0.02
Health and educational activity 150,000.00 150,000.00 0.23
First aid 100,000.00 100,000.00 0.16
Blood donation 200,000.00 200,000.00 0.31
Social and humanitarian activity 350,000.00 400,000.00 0.63
Search service 10,000.00 10,000.00 0.02
Marketing 10,000.00 10,000.00 0.02
Finances 10,000.00 10,000.00 0.02
Disasters 1,000,000.00 570,000.00 0.89
International cooperation 200,000.00 100,000.00 0.16
Trips abroad 200,000.00 50,000.00 0.08
Participation in seminars and conferences 80,000.00 30,000.00 0.05
Expenditures UNHCR 16,000,000.00 16,000,000.00 25.01
Care for the elderly 3,100,000.00 6,100,000.00 9.53
Expenditures from local budget 10,700,000.00 9,350,000.00 14.61
Expenditures from projects 21,419,000.00 22,737,800.00 35.54
Youth 700,000.00 700,000.00 1.09
Expenditures for Struga Center 8,783,040.00 7,294,000.00 11.40

TRANSFERRED ASSETS

Transfers to basic organizations of Red Cross
Development Fund (Red Cross of RNM)

TOTAL FUNCTIONAL EXPENDITURES 63,197,040.00 63,981,800.00 100.00

CAPITAL EXPENDITURES
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT

Purchase of information and other equipment

PURCHASE OF MOTOR VEHICLES

Purchase of car

BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings

TOTAL CAPITAL EXPENDITURES 0.00

TOTAL EXPENDITURES 76,730,000.00 77,244,800.00

EXPLANATION  Planned expenditures for salary 5.06
Planned tangible expenditures 12.11
Planned expenditures of the function 82.83
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PROGRAM FOR THE WORK OF THE RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
- MUNICIPAL ORGANIZATION OF GAZI BABA FOR 2021

PRIORITIES OF THE RED CROSS
MUNICIPAL ORGANIZATION:

Priority 1: Informing and strengthening the capacities
of the professional service, members and volunteers for
appropriate response, protection and prevention against
Covid-19

Priority 2: Services to mitigate the vulnerability of the
population affected by Covid-19

Priority 3: Reorganization and training for functioning
of the Youth Club adapted to the new needs.

Priority 4: Increased cooperation with the NGOs and
corporate sector in order to strengthen the community in
the new situation.

Priority 5: Increased, timely and coordinated
communication with competent institutions on the
territory of the Municipal Organization of Gazi Baba for
the purposes of information and exchange of data on
vulnerable populations.

CHALLENGES OF THE
RED CROSS MUNICIPAL
ORGANIZATION

The functioning of the Municipal Organization of Gazi
Baba in conditions of the new situation with Covid-19 is
based on the current changes and challenges. The projects
supported by the local self-government of Gazi Baba
are conditioned by the introduction of health policies
and measures for suppression of Covid-19 and they will
be implemented in accordance with the guidelines for

LLpBeH kpcT Ha Penybnuka CeBepHa MakepoHuja
OMWTUHCKA OPTAHM3ALIA TA3 BABA

+

prevention and institutional coordination (kindergartens
and schools). Also, the challenge with the reduced
number of members and volunteers as a consequence of
physical absence in the realization of the current activities
prevented due to Covid-19 is a priority that in 2021 we will
try to overcome through a system of combined functioning,
online and physical presence where it is inevitable.

The lack of an organizational model for the functioning
of the youth in the new situation and their passive
approach to creating new contents and opportunities is a
challenge which the capacities of the Youth Club and the
General Assembly are fully committed to.

The Municipal Organization of Gazi Baba directs
continuously its action in 2021 to inform the population
on the prevention against Covid-19 and its consequences.

ACTIVITIES:

Healthy children for a brighter future

Education of 300-350 children of preschool age in the
kindergartens on the territory of the municipality of Gazi
Baba for personal hygiene and healthy nutrition habits in
conditions of Covid-19 and prevention. The estimates so
far point to the fact that for online teaching intended for
preschool children (up to 5 years) there are no conditions
for realization. If due to objective reasons the physical
presence is not possible, the Municipal Organization will
prepare a set of short videos that will be submitted to the
kindergartens, in which the content of the lectures will be
processed.

First aid in kindergartens

Education of 300-350 children of preschool age in
kindergartens on the territory of the Municipality of Gazi
Baba for the basics of first aid. The estimates so far point
to the fact that for online teaching intended for preschool
children (up to 5 years) there are no conditions for
realization. If due to objective reasons physical presence is
not possible, the Municipal Organization will prepare a set
of short videos that will be submitted to the kindergartens,
in which the content of the lectures will be processed.

Municipal first aid competition

It is envisaged an alternative - preparation of videos
with the ways of sanitation of the injuries provided by the
revised suppositions from 2017 intended for the municipal
competition which will be posted on the YouTube channel,
the website, and the Facebook fan page of the Municipal
Organization. At the same time, a special set of online
lectures will be prepared for the participants as well as a
special package of trainings for prevention and protection
against Covid-19. For that, a team of peer educators
in first aid and paramedics will be engaged who will
participate in the full preparation of the alternative plan
for implementation of the project activities.

GAZI BABA
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Heatwave prevention

Distribution of 1000 bottles of water, protective masks
and information material for prevention against heat
stroke and sunstroke as well as prevention against Covid-19
in a period of high temperatures, i.e. orange and red phase
declaration.

Prevention against HIV/AIDS and STI

Education of 300-400 students from the primary and
secondary schools for prevention against HIV/AIDS and
STI. Starting from the fact that the target group, which
the lectures are intended for, 14 to 19 year old students,
is already familiar with the concept of online teaching that
they followed during the previous school year and which is
planned for this school year, we believe that there are no
obstacles for such an alternative way of realization of the
project activities.

Affirmation of blood donation and mobilization of new
blood donors

Realization of a blood donation action on the occasion
of the Day of the Municipality of Gazi Baba, 1 November, in
compliance with the protocols and measures for protection
from Covid-19.

Daycare center for the elderly and home help center

Active integration of the elderly in the society by
respecting the protocols and measures for protection
against Covid-19.

PARTNERS AND COOPERATION:

The Red Cross of the Republic of North Macedonia, the
Municipal Organization of Gazi Baba, Skopje, in dealing
with the challenges of the ,new normal” is supported
continuously by partners, collaborators and supporters
of the humanitarian action. Namely, regarding the
institutions, the Municipal Organization of Gazi Baba
continues and deepens the cooperation with the local self-
government of Gazi Baba, which supports 6 to 7 projects
being implemented by the Municipal Organization of Gazi
Baba, as well as the cooperation with the municipalities of
linden, Petrovec and Arachinovo.

The successful cooperation so far with 17 primary
schools, 6 secondary schools, 7 higher education
institutions, State School Center for Education and
Rehabilitation ,Partenija  Zografski, the student
dormitories ,Stiv Naumov* and ,Tome Senikj“ and 2
children institutions (kindergartens and 10 sections) is the
basis to overcome the challenges in the operation under
the Covid pandemic.

Many activities of the Municipal Organization of Gazi
Baba and the operation in the newly created conditions
are actively supported by non-governmental organizations
such as SOS Children's Village, Resource Center and
Counseling Center at SOS Children’s Village, Crisis Center
“Hope”, “Life with Challenges”, local associations of retirees
and many other organizations.

Within the provision of the necessary support and
funds for the realization of the activities and projects of
the Municipal Organization of Gazi Baba, the organization
has a successful cooperation with: Local Self-Government
of Gazi Baba, Vardar Gradba, Pivara Skopje, Public
Transport Enterprise “Skopje”, Alkaloid Skopje, Literatura.
mk, Le Petit Cafe , Charlotte confectionery, Meat Industry
“Soleta”, Atanasovski Company, “Dime” Bakery (Furna
“Dime”), Europharm Pharmacies, Traki Bookstore, Vitalia,
Tinex markets.




FINANCIAL PLAN OF RED CROSS OF THE REPUBLIC OF NORTH MACE-

DONIA, MUNICIPAL ORGANIZATION OF GAZI BABA SKOPJE FOR 2021

2020 2021 %
REVENUES
OWN REVENUES 761,000.00 875,000.00 18.25
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,000,000.00 62.57
REVENUES FROM PROJECTS 780,000.00 920,000.00 19.18
TOTAL REVENUES 4,541,000.00 4,795,000.00 100.00
EXPENDITURES
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,750,000.00 1,750,000.00 36.50
TANGIBLE EXPENDITURES 526,000.00 590,000.00 12.30
FUNCTIONAL EXPENDITURES 2,040,000.00 2,200,000.00 45.88
CAPITAL EXPENDITURES 225,000.00 255,000.00 5.32
TOTAL EXPENDITURES 4,541,000.00 4,795,000.00 100.00
REVENUES 2020 2021 %
Blood donation 281,000.00 300,000.00 6.26
Revenues from local budget 700,000.00 800,000.00 16.68
Revenues from registration of vehicles/Law on Red Cross 3,000,000.00 3,000,000.00 62.57
Donations/sponsorships 80,000.00 120,000.00 2.50
From other projects and services 155,000.00 200,000.00 417
Revenues from membership fees 65,000.00 100,000.00 2.09
Dissemination 10,000.00 10,000.00 0.20
Revenues from interests 5,000.00 5,000.00 0.10
Revenues from courses - First Aid 50,000.00 10,000.00 0.21
Extraordinary revenues 115,000.00 150,000.00 3.13
Revenues from collection actions 80,000.00 100,000.00 2.09
TOTAL REVENUES 4,541,000.00 4,795,000.00 100.00
EXPENDITURES 2020 2021 %
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,750,000.00 1,750,000.00 36.50
TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES 1,750,000.00 1,750,000.00 36.50
AN G B B BN D T RS | et
COMMUNICATION AND TRANSPORT 98,000.00 120,000.00 2.50
SUPPLIES (office etc.) 65,000.00 100,000.00 2.09
CURRENT EXPENDITURES (electricity, water etc.) 95,000.00 135,000.00 2.81
BANK COMMISSION AND MAILING 23,000.00 25,000.00 0.52
CURRENT MAINTENANCE 65,000.00 90,000.00 1.88
OTHER AGREED SERVICES 180,000.00 120,000.00 2.50
TOTAL TANGIBLE EXPENDITURES 526,000.00 590,000.00 12.30
oot iieivmestoiodbarhert st
ACTIVITIES
Organization and development 150,000.00 150,000.00 3.13
Information and communication 85,000.00 75,000.00 1.56
Dissemination 10,000.00 10,000.00 0.20
Health and educational activity 185,000.00 220,000.00 4.59
First aid 125,000.00 80,000.00 1.67
Blood donation 285,000.00 245,000.00 5.11
Social and humanitarian activity 350,000.00 350,000.00 7.30
Search service 10,000.00 10,000.00 0.21
Marketing 120,000.00 200,000.00 4.17
Disasters 300,000.00 300,000.00 6.26
International cooperation 150,000.00 120,000.00 2.50
For the work of working bodies 120,000.00 150,000.00 3.13
Rental of warehouse area
Youth 150,000.00 290,000.00 6.05
TOTAL FUNCTIONAL EXPENDITURES 2,040,000.00 2,200,000.00 45.88
CAPITAL EXPENDITURES
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT 45,000.00 35,000.00 0.73
PURCHASE OF INFORMATION AND OTHER EQUIPMENT 60,000.00 120,000.00 2.50
BASIC AND SPECIAL MAINTENANCE 120,000.00 100,000.00 2.09

TOTAL CAPITAL EXPENDITURES 225,000.00 255,000.00 b
TOTAL EXPENDITURES 4,541,000.00 4,795,000.00

EXPLANATION  Planned expenditures for salary
Planned tangible expenditures
Planned expenditures of the function
Planned capital expenses
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ANNUAL PLAN OF ACTION 2021




KARPOSH

ANNUAL PLAN OF ACTION 2021

06

PROGRAM FOR THE WORK OF THE RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
- MUNICIPAL ORGANIZATION OF KARPOSH FOR 2021 [N

Following the social developments of everyday
life, the Red Cross of the Republic of North Macedonia
- Municipal Organization of Karposh in 2021 will
continue to function impartially in accordance
with the principles of the international codes of
the Movement promoting the volunteering as a key
priority and primary foundation of the organization.
With over 700 members and volunteers, 80 of which
are directly involved in the work of the bodies and
the professional service, the organization has the
potential and capacity to effectively and timely
implement its program activities on the territory of
local governments of Karposh, Gjorche Petrov and
Saraj where over 140 000 inhabitants of different
nationality live.

PRIORITIES

One of the main priorities of the Red Cross of the
Republic of North Macedonia - Municipal Organization
of Karposh in 2021 will be the activities aimed at
ensuring sustainable development of the organization
by enhancing and upgrading its own human and
material resources. The increase of the human
potential for 100 new members and approximately
50 new volunteers will be enabled through additional
recruitment of volunteers and members of newly
formed basic organizations in various environments
(institutions, rural areas ....) through the promotion,
strengthening and implementation of the system
of action through the Red Cross school clubs,

introduction of online membership inthe organization
and application of attractive and effective forms of
managing volunteers and volunteer programs. The
improvement of the cooperation, support and joint
performance with other entities in the community
will be the second important priority in 2021. In
that regard, specific activities will be undertaken
to intensify, strengthen and encourage the existing
ones and to develop and build new collaborations
and partnerships with the local governments,
governmental and non-governmental institutions
and socially responsible companies that express their
interest and readiness for joint action and support
in implementation of joint initiatives, project and
program activities of social interest. The mitigation
of the vulnerability of individuals and families at
social risk will be a priority in 2021 which will include
specificactivities to meet timely the priorities needed
by the vulnerable population. By promoting, creating
and applying effective methods it will be ensured
timely recognition of the vulnerability, identification
and provision of professional social service in the
community to meet the priority needs and mitigate
the vulnerability of individuals and families at social
risk. It will be of special importance the activities for
providing a participatory and partnership approach
in the implementation of project activities and
programs to help the community by mobilizing
the power of the community and the contribution
of the socially responsible companies and other
institutions. A special emphasis will be placed
on the activities to provide social support and
integration and improve the quality of life of the
specific vulnerable categories of persons such as
children and young persons with disabilities and the
elderly by their involvement in Red Cross activities.
The improvement and application of the tools for
information, accountability and transparency in the
work will be a priority in 2021 which will provide a
higher level of access to information to the whole
community, especially to volunteers, partners,
associates and supporters, and also a good practice
of connection with new partners and donors. In
that regard, activities will be undertaken for timely
preparation of over 60 information from realized
activities and their publication and sharing on the
social networks, Instagram, Facebook fan profile and
the website of the Municipal Organization of Karposh,
in the e-newspaper of the Red Cross of Republic of
North Macedonia, in print and electronic media and
live appearances on TV and radio programs as well as
preparation of trilingual publications of the Annual
Report and Work Program of the organization and
their distribution to partners, associates, supporters,
membership and volunteers.



CHALLENGES

2020 is a year that marked the new situation with
the pandemic caused by the Covid-19 coronavirus in
countries in the world and in our country. The specific
way of daily functioning imposed a state of facing
new challenges in the realization of the activities
in the organization. The Red Cross of the Republic
of North Macedonia - Municipal Organization of
Karposh in 2021 by creating various alternative
forms and models will continue with continuous
efforts for optimal implementation of its regular
activities and activities arising from the pandemic
situation. In the coming year, attention will be paid
to the practice of protective measures and protocols
to prevent and stop the spread of the coronavirus
by promoting information materials to educate
the population and maximize the protection of the
engaged volunteers and staff of the Red Cross. The
educational activities will be realized through the
online platforms for online education by means of
prepared multimedia presentations or by adjusting
the number of attendees and observing the
protective measures, and it will be applied also when
holding regular meetings of the youth for planning,
organization and coordination of their activities. In
the part of the activities for providing the necessary
quantities of blood in appropriate ways, new forms
and methods will be created and applied for the
organization and realization of the blood donation
actions with a special emphasis on the mobilization
of the secondary school youth and students. In the
field of social-humanitarian activity, the needs will
be continuously identified and first social aid will be
provided timely to vulnerable categories of citizens
at the local level, and the Municipal Organization of
Karposh will provide maximum logistics and support
to the activities of mobile teams formed to support
the vulnerable population.

ACTIVITIES

The dissemination of knowledge about the
International Red Cross/Red Crescent Movement,
human values, International Humanitarian Law, basic
principles and emblem of the Movement, the emblem
and its use will remain the basic tool to recruit new
volunteers and increase the membership in the
organization. In 2021, 2 (two) new disseminators will
be trained at organized educational workshops and
trainings who will realize 15 disseminator workshops
in communities and for target groups of different
geographical, ethnic and age specifics, which will
include 450 attendees: children from kindergartens,
students from primary and secondary schools and
faculties, retirees, employees in the public and
private sector as well as members and volunteers in
the organization.

The health prevention activities that aim at
strengthening the awareness of the population for
the existence, prevention and treatment of certain

diseases and promotion of the individual health
and the health of the community, will include the
activities for proper education and further education
of 10 new volunteers who together with the existing
staff and 8 peer educators will be involved in marking
the traditional activities of the Red Cross of the
Republic of North Macedonia. In the educational
institutions, working organizations and urban
communities the trained staff (doctors and peer
educators) will conduct 15 educational and other
forms of education for specific health problems and 4
actions for free examinations, measuring blood sugar
levels and providing health advice which will cover
about 350 persons from various backgrounds from
the most vulnerable groups of the population.

Regarding the first aid, 6 trained doctors and
5 demonstrators will carry out 10-15 lectures with
practical trainings in various environments, where
150-200 persons from different target groups will be
educated and trained. The implementation of the
municipal first aid competition will include 15-20
first aid teams consisting of 100-150 students from
23 primary and 7 secondary schools, and the best
of them will take part in the city and state first aid
competition.In 2021, the activities for participationin
public events and happenings will continue, at which
the First Aid Teams from the Municipal Organization
of Karposh composed of trained volunteers will
participate in the activities for providing first aid to
any injured visitors. According to the Law on Traffic
Safety in the Republic of North Macedonia, 30 first
aid courses will be realized for motor vehicle drivers,
and about 200-300 candidates for drivers will be
trained.

The activities for promotion of blood donation
and for providing a high degree of motivation of the
citizens for blood donation in 2021 will be realized
by increasing the number of educated staff for the
realization of the motivation activities, mobilization
and recruitment of new blood donors. In cooperation
with the Institute for Transfusion Medicine and
the organizers, in the educational institutions,
organizations and among the local population a total
of 30 blood donation actions will be realized which
are planned to provide 3,600 blood units. Four of the
planned actions have a traditional character and will
be held on: 17 March, 29 September - marking the Day
of the Municipality of Gjorche Petrov, 5 November -
the day of the Municipality of Karposh and 27 and 28
August - marking the religious holiday , The Feast of
the Dormition of the Mother of God“ in Matka. On the
occasion of 17 March and 14 June - the World Blood
Donation Day, the blood donors will be affirmed and
motivated by highlighting the personal examples
and awarding recognitions and prizes to the most
successful individuals and organizations responsible
for the promotion of blood donation.

The intensification of the activities in the field

of social-humanitarian activity in 2021 will be aimed
at raising the general public opinion for satisfying
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the priority needs of the vulnerable groups with
social risks. In marking the traditional campaigns of
the Red Cross of the Republic of North Macedonia
(Solidarity Week, Hunger Day and Elderly Care
Week), the activities that will ensure participatory
and partnership performance with the socially
responsible companies and other institutions will be
of special importance and significance. With their
contribution and by involving 30-40 young volunteers,
two collection actions and other forms of providing
material goods (food, clothes, shoes, furniture ...) will
be organized and realized, which will be intended
for the intervention of 200-250 social families in the
community as well as the elderly and children with
special needs. At two points throughout the year, the
citizens will donate second-hand clothes, bedding
and shoes intended for the vulnerable groups in the
community. In the celebration of the World Day and
the Week of the Fight against Human Trafficking,
6 peer educators from the Municipal Organization
of Karposh and experts from the Prevention
Department in the Ministry of Interior will conduct
6 preventive lectures for 100 students from the
primary and secondary schools . On the occasion of
the International Day and the Week for Elderly Care
in cooperation with the associations of pensioners
at the local level it will be realized 4 lectures and
educational-creative workshops as well as visits to
the nursery home for the elderly ,Mother Teresa“
which will cover 80-100 elder persons.

In 2021 also the Red Cross will recognize and value
the important and central role and contribution
of young people in responding to humanitarian
and development challenges. By participating in
workshops, lectures, trainings, seminars and forums
about 10 volunteers will gain relevant knowledge
and skills in order to strengthen their organizational
and leadership skills and to implement activities
successfully. Over 30 young people throughout
the year will participate in the distribution of over
2000 leaflets and other promotional material with
contents and messages of the activities of the
Red Cross. In the educational institutions it will be
realized 10-15 peer educations on topics related to
health prevention and of social character, which will
cover about 200-300 students from the primary and
secondary schools. About 10 volunteers from the
Youth Club will continue and promote the activities
for the realization of the project ,Humanko* intended
for assistance and support in the educational process
and socialization of 40 children with special needs.
Continuously throughout the year, the organization
will ensure and provide full necessary assistance and
support to the initiatives and activities of the young
people, especially in the development of independent
youth projects and their implementation at the local
level.

PARTNERS AND COOPERATION

The effective and successful implementation of
the program activities in the community depends
on the cooperation with the established and built
alliances, relations and joint performances with the
partners, collaborators, supporters and donors of the
Red Cross. In that regard, during 2021, the activities
will be aimed at adjusting to the needs of the local
community and encouraging and establishing new
collaborations and sustainable partnerships with
the other entities in the community. By finding and
applying effective forms and methods for establishing
and developing partnership support it will be enabled
the creation of a development network of initiatives,
ideas and activities and it will be improved the
activities for mobilization of funds, which will ensure
greater financial independence of the organization
and better services in the community.

Attractive programsand projects will be developed
and offered and activities will be undertaken to
provide support for their implementation, especially
for programs related to the social and humanitarian
activity, youth work and assistance and support
to children with special needs and the elderly.
These supports will be provided by establishing
and formalizing the relations of cooperation by
signing agreements, contracts and other forms of
cooperation with the local governments, preschool
and school institutions and faculties, urban and
local communities, pensioners’ associations,

sports associations and other entities from non-
governmental sector, governmental organizations,
private sector, companies and other entities on the
territory of which the Municipal Organization of
Karposh operates.




FINANCIAL PLAN OF RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA
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REVENUES

OWN REVENUES

REVENUES FROM LAW ON RED CROSS
REVENUES FROM PROJECTS

TOTAL REVENUES

EXPENDITURES

EXPENDITURES FOR SALARIES AND ALLOWANCES
TANGIBLE EXPENDITURES

FUNCTIONAL EXPENDITURES

CAPITAL EXPENDITURES

TOTAL EXPENDITURES
REVENUES

Revenues from local budget

Revenues from registration of vehicles/Law on Red Cross
Donations/sponsorships (Newspaper, Solidarity)

From projects per activities

Blood donation

Dissemination

Revenues from interests

Revenues from courses - First Aid

Extraordinary revenues and collection actions
Membership fee

TOTAL REVENUES
EXPENDITURES

EXPENDITURES FOR SALARIES AND ALLOWANCES
Gross salaries

TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES

TANGIBLE EXPENDITURES

CONSUMED ENERGY
COMMUNICATION AND TRANSPORT
MATERIALS

CURRENT MAINTENANCE

OTHER AGREED SERVICES

TOTAL TANGIBLE EXPENDITURES

FUNCTIONAL EXPENDITURES

ACTIVITIES

Organization and development
Information and communication
Dissemination

Health and educational activity
First aid

Blood donation

Social and humanitarian activity
Marketing

Finances

Disasters

International cooperation
Registration fee

Youth

TRANSFERRED ASSETS transfer to basic organizations

TOTAL FUNCTIONAL EXPENDITURES
KAMUTAJIHU PACXOU

PURCHASE OF INFORMATION AND OTHER EQUIPMENT
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT

PURCHASE OF MOTOR VEHICLES
BASIC AND SPECIAL MAINTENANCE

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

EXPLANATION  Planned expenditures for salary
Planned tangible expenditures
Planned expenditures of the function
Planned capital expenditures

2020 2021 %
1.100.000,00 1.160.000,00 26,18
3.000.000,00 3.100.000,00 69,97

200.000,00 170.000,00 3,85
4.300.000,00 4.430.000,00 100.00
1.800.000,00 1.800.000,00 40,63
190.000,00 220.000,00 4,97
2.010.000,00 2.040.000,00 46,05
300.000,00 370.000,00 8,35
4.300.000,00 4.430.000,00 100.00
2020 2021 %
50.000,00 50.000,00 1,13
3.000.000,00 3.100.000,00 69,97
150.000,00 150.000,00 3,38
150.000,00 120.000,00 2,71
350.000,00 360.000,00 8,13
0,00 0,00 0,00
10.000,00 0,00 0,00
400.000,00 450.000,00 10,16
100.000,00 100.000,00 2,26
90.000,00 100.000,00 2,26
4.300.000,00 4.430.000,00 100.00

2020 2021 %
1.800.000,00 1.800.000,00 40,63
1.800.000,00 1.800.000,00

30.000,00 35.000,00 0,79
40.000,00 50.000,00 1,13
45.000,00 65.000,00 1,46
35.000,00 25.000,00 0,56
40.000,00 45.000,00 1,02
190.000,00 220.000,00 4,97
300.000,00 300.000,00 6,77
60.000,00 55.000,00 1,24
80.000,00 50.000,00 1,13
130.000,00 150.000,00 3,86
320.000,00 350.000,00 7,90
160.000,00 160.000,00 3,61
210.000,00 250.000,00 5,64
60.000,00 50.000,00 1,13
50.000,00 50.000,00 1,13
300.000,00 310.000,00 6,99
25.000,00 10.000,00 0,22
60.000,00 90.000,00 2,03
220.000,00 200.000,00 4,51
35.000,00 15.000,00 0,33
2.010.000,00 2.040.000,00 46,05
40.000,00 50.000,00 1,13
80.000,00 60.000,00 1,35
0,00 80.000,00 1,81
180.000,00 180.000,00 4,06

300.000,00 370.000,00 b

4.300.000,00

4.430.000,00

KARPOSH

ANNUAL PLAN OF ACTION 2021




KISELA VODA

ANNUAL PLAN OF ACTION 2021

|

PROGRAM

FOR THE WORK OF THE RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

- MUNICIPAL ORGANIZATION OF KISELA VODA FOR 2021

PRIORITIES OF THE RED CROSS
MUNICIPAL ORGANIZATION:

Humanity is a broad universal concept, which
means to help always and in every moment, anyone
and in any way, regardless of the religious, ethnic and
national affiliation. This thought will guide us also
during the next 2021 when we will strive to achieve
fully our goals. A period that brings many challenges
which our members and volunteers will face and deal
with. We certainly will need the support from the
Central Office, Red Cross of the City of Skopje, local
governments and from the corporate sector.

Priority1:
Realization of the planned projects intended for
the benefit of the community

e “RCA-PHV“

* “Heatwave"

e “Bulling”

* “Give a package, give joy"
Priority2:

Realization of the current activities and coopera-
tion with partners (local self-government, media, cor-
porate sector, non-governmental organizations )

CHALLENGES OF THE
RED CROSS MUNICIPAL
ORGANIZATION:

Given the situation we are in, the existence of Co-
vid-19, we will take into account also this fact during
the implementation of the activities, which means
that the use of protective equipment will not be ab-
sent. Great attention will be paid to the safety of the
volunteers themselves during the preparation and
implementation of the activities, which will certainly
be with a reduced schedule and number of volunteers
during the implementation. We will focus on online ed-
ucation and workshops, motivation and psychological
support of the volunteers who will be involved in the
implementation of the activities, distribution of post-
ers and flyers with contents about Covid-19.

In the field of disaster response, our volunteers will
participate in trainings and workshops organized by
the Central Office and the Red Cross of the City of Sko-
pje, and our members in the Disaster Response Team
will provide support in all planned activities.

ACTIVITIES:

The Municipal Organization of Kisela Voda imple-
ments its program activities in the five local govern-
ments that gravitate to the territories we cover with
activities.

The health-preventive activities will take place in
accordance with the calendar activities and the work
program prepared by the Central Office. Of course,
in addition to marking the traditional weeks of fight
against appropriate diseases, we will regularly hold
health-educational and prevention lectures. These
lectures will cover about 5,000 students, teachers, em-
ployees of institutions, the corporate sector, retirees
and NGOs.

First aid requires constantly the advancement,
development and monitoring of the WHO guidelines.
Increasing the number of first aid educations so that
more people may acquire appropriate knowledge un-
der the motto ,Your ignorance costs lives", will be part
of our priorities. The organization of the traditional
municipal first aid competition for the primary and
secondary school students, with the participation of
14 to 16 teams, with a coverage of about 120 partici-
pants, will depend on the current situation related to
Covid-19.

We will strive to realize the blood donation actions
as one of the fundamental activities of the Red Cross,
despite the situation with the coronavirus, by organiz-
ing 40 to 60 regular and extraordinary actions and by
providing more than 3300 units of blood. The partici-
pation in seminars and workshops for young and adult
motivators in the blood donation will be an integral



part of our activities. For that purpose, we will train 4
young people and 4 adult motivators.

For the vulnerable category of our population in
2021 we will provide about 300 packages with food,
hygiene and used clothes, of course with the support
of the Central Office and the Red Cross of the City of
Skopje. The realization of the ,Week of Solidarity* and
the campaign for the ,Week of Fight against Hunger*
will be an imperative of our organization.

The young people who have the central place and
form the basis of the organization of the Red Cross are
the holders of most of the activities. Therefore, dur-
ing 2021, special attention will be paid to the activities
aimed at the development and advancement of young
people. We will enable the strengthening of their ca-
pacities through appropriate trainings, whereby they
will advance their organizational capacities and lead-
ership abilities, and they will skillfully use the acquired
knowledge in the work of the organs and bodies in the
organization.

The youth club plans regular meetings with its ac-
tive volunteers throughout the year, and in addition,
it will be realized more than 40 trainings and educa-
tions on each of the topics: Human Trafficking Preven-
tion, HIV/AIDS Prevention, Prevention for Addictions,
Healthy Living Habits in the area of motivation. In or-
der to achieve the planned goals, we do not exclude
the possibility of hiring volunteers and members for
the implementation of the program activities, blood
donation and first aid. Intensive communication with
primary and secondary schools will be realized on a
current basis, in order to realize the calendar activities
and the work plan for the school clubs.

PARTNERS AND COOPERATION:

The area of which we are immensely proud of and
satisfied is the cooperation with many institutions
from the private, state and civil sector. Without their
support we would not be able to fully realize the pro-
gram activities and goals. Regarding the institutions,
the Municipal Organization of Kisela Voda continues
the cooperation with the local self-governments of the
municipalities of Aerodrom and Kisela Voda, which ap-
pear as supporters and helpers of the projects imple-
mented by the Municipal Organization. At the same
time, having in mind the fact that we act upon five
local self-governments, the cooperation and coordina-
tion with the municipalities of Studenichani, Sopishte
and Zelenikovo is inevitable. In 2021, the Red Cross of
the Republic of North Macedonia, the Municipal Orga-
nization of Kisela Voda will continue the cooperation
with the partners who inevitably support every activ-
ity of ours. The work with the youth is supported by a
number of donors such as Kolid Foods, Haribo, Ladna
Voda, Vatasha Dairy Restaurant, New York and Ve-mix
patisseries, Tinoski, Allegra, City flowers florist, as well
as many balloon shops and decoration companies. The
work of the Municipal Organization is supported and
includes the cooperations with Double Tree by Hilton,
Capitol Mall, Association of Persons with Cardiac Mal-
formations, Stop SPMA, Associations of Pensioners of
Kisela Voda and Aerodrom Municipalities, Ministry of
Defense, Home of the Army of the Republic of North
Macedonia, Ss. Petar and Pavle Church, St. Petka
Church, Drama Theater and Alfa TV and we must not
forget Babun Company, Tinex markets, with which the
cooperation is at a high level.

KISELA VODA
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[a) FINANCIAL PLAN OF RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

g MUNICIPAL ORGANIZATION OF KISELA VODA FOR 2021

< 2020 2021 %
REVENUES

wd OWN REVENUES 690,000.00 820,000.00 18.47

(11} REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,000,000.00 67.57

(7)) REVENUES FROM PROJECTS 462,000.00 620,000.00 13.96

; TOTAL REVENUES 4,152,000.00 4,440,000.00 100.00
EXPENDITURES
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,100,000.00 1,400,000.00 30.84
TANGIBLE EXPENDITURES 684,000.00 684,000.00 15.07
FUNCTIONAL EXPENDITURES 2,368,000.00 2,356,000.00 51.89
CAPITAL EXPENDITURES 100,000.00 2.20
TOTAL EXPENDITURES 4,152,000.00 4,540,000.00 100.00
REVENUES 2020 2021 %
Revenues from rentals and lease 0.00 0.00 0.00
Revenues from local budget 100,000.00 100,000.00 2.20
Revenues from registration of vehicles/Law on Red Cross 3,000,000.00 3,000,000.00 66.08
Donations/sponsorships 100,000.00 120,000.00 2.64
From projects per activities 132,000.00 400,000.00 8.81
Blood donation 570,000.00 400,000.00 8.81
PHV CKA 130,000.00 100,000.00 2.20
Revenues from membership fees 90,000.00 120,000.00 2.64
Revenues from courses - First Aid 30,000.00 300,000.00 6.61
Extraordinary revenues FACE 0.00
Revenue - INTERESTS 0.00 0.00 0.00
TOTAL REVENUES 4,152,000.00 4,540,000.00 100.00
EXPENDITURES 2020 2021 %
BB ENDITURES FOR SALARIES AN ALLGWARGES ™ oo
SALARIES AND ALLOWANCES 1,100,000.00 1,400,000.00 46,84
TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES 1,100,000.00 1,400,000.00 30.84
TANGIBLE X N D T RS | ettt
CONSUMED ENERGY 130,000.00 130,000.00 2.86
COMMUNICATION AND TRANSPORT 200,000.00 200,000.00 4.41
MATERIALS 100,000.00 100,000.00 2.20
CURRENT MAINTENANCE 107,000.00 107,000.00 2.36
OTHER AGREED SERVICES 147,000.00 147,000.00 3.24
TOTAL TANGIBLE EXPENDITURES 684,000.00 684,000.00 15.07
FUNCTIONAL EXPENDITURES
AT IS ettt
Organization and development 80,000.00 220,000.00 4.85
Information and communication 50,000.00 80,000.00 1.76
Dissemination 100,000.00 120,000.00 2.64
Health and educational activity 107,000.00 245,000.00 5.40
First aid 100,000.00 210,000.00 4.63
Blood donation 145,000.00 155,000.00 3.41
Social and humanitarian activity 300,000.00 300,000.00 6.61

- Search service 0.00

(o] Marketing 30,000.00 30,000.00 0.66

(=] Finances 10,000.00 10,000.00 0.22

P Disasters 306,000.00 300,000.00 6.61
International cooperation 94,000.00 30,000.00 0.66

2 Trips abroad 0.00

o Participation in seminars and conferences 85,000.00 55,000.00 1.21
Expenditures FACE 0.00 0.00

I: Expenditures PHV CKA 100,000.00 60,000.00 1.32
Care for the elderly 0.00 0.00

@) Expenditures from local budget 0.00 0.00

< Expenditures from projects 310,000.00 100,000.00 2.20
Youth 291,000.00 291,000.00 6.41

s DEVELOPMENT FUND OF RED CROSS OF THE RNM 260,000.00 150,000.00 3.30

o TRANSFERRED ASSETS 0.00
TOTAL FUNCTIONAL EXPENDITURES 2,368,000.00 2,356,000.00 51.89

E AP AL B N D T RS | et

| PURCHASE OF FURNITURE AND OFFICE EQUIPMENT 100,000.00 2.20
PURCHASE OF MOTOR VEHICLES .

a. BASIC AND SPECIAL MAINTENANCE

-l TOTAL CAPITAL EXPENDITURES I 100,000.00

= TOTAL EXPENDITURES 4,152,000.00 4,540,000.00

§ EXPLANATION

Planned tangible expenses
< Planned expenses of the function
Planned capital expenses

1
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INTRODUCTION

The program directions given by the Red Cross
of the Republic of North Macedonia will be the ba-
sis for realization and implementation of the set
priorities and challenges in the coming year. The
realization of the activities will be certainly in ac-
cordance with the observance of the protocols for
protection against the Covid-19 virus, which as
guidelines by the Central Office of the Red Cross
of the Republic of North Macedonia will be fully
respected by the volunteers and employees of the
Municipal Organization of Centar. The plans for
2021 will largely be an adjustment to the new situ-
ation and special attention will be paid to the de-
velopment of the technological opportunities and
use of online platforms for action in conditions
when program activities should be implemented
without physical presence.
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PRIORITIES AND CHALLENGES:

1. Enhancement of the capacities of the orga-
nization in the field of disaster management
in conditions of observance of the protocols
for protection against the Covid-19 virus;

2. Raising the health awareness of the popula-
tion on the territory of the municipality of
Centar, with a special emphasis on preven-
tion and protection against the Covid-19
virus and reduction of the stigma and dis-
crimination against this disease;

3. Reduction of the vulnerability of certain

categories of the population on the terri-
tory of the municipality of Centar.

CENTAR

ANNUAL PLAN OF ACTION 2021
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PLANNED ACTIVITIES

The amendments to the Law on the Red
Cross of the Republic of North Macedonia in
2019 continue to mean an obligation to be
more committed to developing the capaci-
ties of the organization in terms of disaster
management. This would mean that we con-
tinue to raise the public awareness of the
population through education for protection
and self-protection in case of disasters, for
the possible consequences of disasters and
readiness for timely action of our volunteers
but also activities to provide supplies and
equipment for acting in case of disasters, as
well as investing in training and upgrading
the capacities of volunteers involved in such
activities. In the coming year, it is planned
to continue activities to reduce disaster risks
in 8 primary schools, 6 high schools and 3
preschool institutions in the municipality of
Centar in direct cooperation with the local
government. The realization of the activities
will largely depend on the function of the ed-
ucational institutions in case of a pandemic.

We will continue to implement the health-
prevention program through health educa-
tion, issuance and distribution of health
information and educational material, mobi-
lization of target groups and enhancement
of the local capacities, raising the health
awareness among the local population and
reduction of the stigma and discrimination
against the vulnerable groups. In that regard,
and in accordance with the traditional cal-
endar of activities of the Red Cross of the
Republic of North Macedonia, it is planned
to be included in the activities in accordance
with the given directions. For that purpose,
80 peer educations will be realized in the pri-
mary schools and 60 workshops in the sec-
ondary schools, as well as 10 workshops in
the Youth Club, which will include more than
60 volunteers. Considering the uncertainty
of the situation due to the pandemic, it is
plannedto adapt the work inaccordance with
the way the schools work, i.e. realization of
the activities through online education. Co-
operation is also planned in this regard with
the companies that operate on the territory
of the municipality of Centar, by organizing
educational workshops for their employees
for the purpose of health education and pre-
vention with full observance of the protocols
for protection against Covid-19.

If conditions are created for that, it is
planned to continue the project “Why am | in
the hospital”, in cooperation with the Chil-

dren’s Clinic, Skopje, and re-inclusion along
with the volunteers from the Youth Club
and students - members of the “Macedonian
Medical Students Association”, who, after
the completed training that is needed, would
further volunteer the activities within the
project, covering at least 200 children who
will be hospitalized at the Children’s Clinic
during the year.

The first aid as an integral part of the health
promotion in the coming period will be a
field for continuous improvement of the
educational models and program contents
intended for different target groups. The ac-
tivities that started in 2019 through the Red
Cross Campaign of the Republic of North
Macedonia “Your ignorance costs lives” are
planned to continue through refreshing first
aid courses for at least 500 drivers who will
express a desire to update their knowledge.
Such refresher courses are also planned for
the teaching staff in all educational institu-
tions on the territory of the municipality of
Centar, with special attention to the injuries
that most often occur in schools. The plan-
ning and manner of realization of such ac-
tivities will be related to the situation with
the Covid-19 pandemic.

In the coming year, positive changes are
planned in the implementation of first aid
training for drivers, which will greatly con-
tribute to improving the image and financial
condition of the organization.

The holding of the municipal competition
for first aid will largely depend on the im-
posed conditions and the way of work of the
educational institutions. If it is realized, it
is planned the participation of at least 20
teams from both categories of competitors,
or training of 120 to 150 students for the ba-
sic skills of first aid. If for the already known
reasons the competition is not realized, ac-
tivities are planned for the realization of
trainings for basic knowledge for first aid for
this target group.

The principles of voluntariness, anonym-
ity and free will remain a basic prerequisite
for the success of the blood donation plan.
In the coming year, according to the Blood
Donation Program of the Government of the
Republic of North Macedonia, 2260 units of
blood in 90 blood donation actions should
be realized but the predictions according to
the situation with the Covid-19 pandemic
are reduction of the current numbers from
over 5000 donations to 3000 to 3500 dona-
tions. That is why the coming year will inten-



sively focus on activities to motivate existing
blood donors and attract new young people
to donate blood. We continue to work more
intensively on raising the public awareness
of the importance of voluntary blood dona-
tion and to build new models of motivation
for citizens who donate blood, given the re-
duced donations since the beginning of the
pandemic. The motivation will be directed
towards the humanitarian goal of the act of
blood donation; however, special attention
will be paid to indicating the safety of blood
donation in conditions of Covid-19 pandemic
by observing all protocols recommended by
the Ministry of Health and the Commission
for Infectious Diseases of the Republic of
North Macedonia for safe blood donation.
That is why maximum efforts will be made
for motivation for inclusion in the family of
blood donors, especially among the student
and high school youth in accordance with
the working conditions in the institutions
of the educational process in the country.
Activities for training of new motivators for
blood donation are also planned as well as
activities for giving awards and recognitions
for the most successful ones.

* We continue to engage and make efforts to

——

protect the dignity and reduce the risk of
exposure to vulnerable target groups of the
population by meeting the priority needs of
the community. Through various activities in
the social-humanitarian plan and inclusion
in the traditional activities of the Red Cross
of the Republic of North Macedonia, in the
coming year it will be intensively implement-
ed activities for mobilization of funds for
preparation of food packages and hygiene
products for the most vulnerable categories,
especially for individuals and families who
are directly affected by the consequences of
the pandemic. It is anticipated that such ac-
tivities will provide assistance to at least 300
socially disadvantaged families. Particularly
intensive work will be done on conceptualiz-
ing activities for the development of preven-
tive social programs to raise the awareness
of the population for the necessary care of
persons who have found themselves in an un-
favorable situation. In accordance with the
priorities of the plan of social-humanitarian
activity, special attention will be paid to
activities that include target groups of per-
sons with special needs for their easier inte-
gration into the society. The elderly people
certainly continue to be at the center of our
planning, not only by celebrating the tradi-
tional week of care for the elderly, but con-
tinuously throughout the year, for adequate
treatment and their inclusion in the daily ac-
tivities of the organization as volunteers and
members . These activities will be certainly
adapted to the conditions imposed by the
situation for dealing with the pandemic.

The Red Cross of the Republic of North
Macedonia - Municipal Organization of Cen-
ter, together with the young volunteers, who
carry out many activities, implements the
traditional activities planned for implemen-
tation during the year, as well as other activi-
ties and initiatives by volunteers. According
to the situation with the Covid-19 pandemic,
the Youth Club will provide education on top-
ics related to prevention and management
of the coronavirus. Additionally, educations
will be realized in the primary and secondary
schools on this topic in accordance with the
way the schools will function.

A training will be realized for 10 new peer ed-
ucators who will be further trained on topics
of health-prevention and social-humanitar-
ian activity, followed by activities through-
out the year to raise the public awareness. In
that regard, 80 peer educations will be real-
ized in the primary schools and 60 workshops
in the secondary schools, as well as 10 work-
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shops in the Youth Club which will include
more than 60 volunteers. With regard to
the uncertainty of the situation due to the
pandemic, an adaptation is planned in ac-
cordance with the way the schools operate,
i.e. the realization of the activities through
online education.

4 dissemination workshops for the Red Cross
will be realized for the new volunteers in the
Youth Club. A dissemination workshop will
be conducted for the senior volunteers on
the structure and operation of the Red Cross
of the Republic of North Macedonia. A work-
shop on a code of conduct for field volun-
teers will be organized for all volunteers.

If there are conditions, the activities will
continue in the Daycare Center of the Red
Cross of the City of Skopje “Spring” (Prolet)
which is open to people with disabilities
over 18 years of age, as well as the inclusive
workshops in the Public Secondary School
for Rehabilitation and Education “St. Naum
Ohridski” and in the Daycare Center for per-
sons with Down Syndrome.

The volunteers will take part in seminars and
workshops in order to increase the capaci-
ties and improve the work of the volunteers
in the Youth Club. As before, the program
“Red Cross in Action - Promotion of Human
Values” will be implemented in order to at-
tract new volunteers in accordance with the
recommendations of the RCA-PHV manage-
ment and the Red Cross of the Republic of
North Macedonia, and in accordance with
acting in a pandemic. Several public events
for promotion are planned as well as an open
day where more detailed information on the
activities of the Youth Club will be provided.

A 4

COLLABORATION WITH PARTNERS

Our success in the community largely depends
on the built operational alliances through which all
responsible stakeholders and partners invest efforts
and resources to provide an active contribution to
improving lives and reducing human suffering. In this
way, it will contribute to increasing the activities for
mobilization of funds in the Municipal Organization
by preparing projects to help different target groups.
During the year, it is planned to develop projects that
through partnership with the civil sector and local self-
government will use the opportunity to apply for pub-
lic calls that will be available, as well as applying for
projects in the Fund for Development and projects of
the Red Cross of the Republic of North Macedonia. In
this regard, intensive work will be done on strengthen-
ing the capacities of the professional service and the
volunteers for their training and specialization in the
area of mobilization of funds.

Special attention will be paid to enhancing the
partnership with the local self-government of the mu-
nicipality of Centar, continuing the cooperation with
civil society organizations with which memoranda of
cooperation have already been signed, as well as creat-
ing conditions for new partnerships in order to reduce
the vulnerability of the target groups being treated by
our organization. Further cooperation is planned with
the companies where the Red Cross basic organiza-
tions operate, such as: Food and Veterinary Agency of
the Republic of North Macedonia, Komercijalna Banka,
Stopanska Banka, Communal Hygiene, which with their
activities of social responsibility of the employees, are
involved in the realization of the traditional activities
of the Red Cross of the Republic of North Macedonia in
the social-humanitarian activities.



FINANCIAL PLAN OF RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

MUNICIPAL ORGANIZATION OF CENTAR FOR 2021

2020 2021 %
REVENUES
OWN REVENUES 685,000.00 820,000.00 18.55
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,000,000.00 67.87
REVENUES FROM PROJECTS 600,000.00 600,000.00 13.57
TOTAL REVENUES 4,285,000.00 4,420,000.00 100.00
EXPENDITURES
EXPENDITURES FOR SALARIES AND ALLOWANCES 1,490,520.00 1,550,000.00 35.07
TANGIBLE EXPENDITURES 554,480.00 554,480.00 12.54
FUNCTIONAL EXPENDITURES 2,180,000.00 2,240,000.00 50.68
CAPITAL EXPENDITURES 60,000.00 75,520.00 171
TOTAL EXPENDITURES 4,285,000.00 4,420,000.00 100.00
REVENUES 2020 2021 %
Revenues from rentals and lease 0.00
Revenues from local budget 50,000.00 50,000.00 1.13
Revenues from registration of vehicles/Law on Red Cross 3,000,000.00 3,000,000.00 67.87
Donations/sponsorships 0.00
From projects per activities 600,000.00 600,000.00 13.57
Blood donation 480,000.00 420,000.00 9.50
Revenues from membership fees 75,000.00 100,000.00 2.26
Revenues from interests 0.00
Revenues from courses - First Aid 30,000.00 200,000.00 4.52
Extraordinary revenues 50,000.00 50,000.00 1.13
TOTAL REVENUES 4,285,000.00 4,420,000.00 100.00
EXPENDITURES om0 o %o
EXPENDITURES FOR SALARIES AND ALLOWANCES
SALARIES AND ALLOWANCES 1,490,520.00 1,550,000.00 35.07
TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES 1,490,520.00 1,550,000.00
TANGIBLEEXPENDITURES
OVERHEAD EXPENSES 120,000.00 120,000.00 271
COMMUNICATION AND TRANSPORT 125,000.00 125,000.00 2.83
OFFICE SUPPLIES 65,000.00 65,000.00 1.47
CURRENT MAINTENANCE 94,480.00 94,480.00 2.14
OTHER AGREED SERVICES 150,000.00 150,000.00 3.39
TOTAL TANGIBLE EXPENDITURES 554,480.00 554,480.00 12.54

FUNCTIONAL EXPENDITURES

ACTIVITIES

Organization and development 150,000.00 200000.00 4.52
Information and communication 150,000.00 150,000.00 3.39
Dissemination 50,000.00 50,000.00 1.13
Health and educational activity 200,000.00 200,000.00 4.52
First aid 150,000.00 200,000.00 4.52
Blood donation 150,000.00 150,000.00 3.39
Social and humanitarian activity 300,000.00 300,000.00 6.79
Marketing 0.00
Finances 60,000.00 60,000.00 136
Disasters 300,000.00 300,000.00 6.79
International cooperation 0.00
Trips abroad 0.00
Participation in seminars and conferences 50,000.00 50,000.00 1.13
Youth 350,000.00 350,000.00 7.92
Expenditures PHV CKA 200,000.00 200,000.00 4.52
Registration fee 20,000.00 30,000.00 0.68
TOTAL FUNCTIONAL EXPENDITURES 2,130,000.00 2,240,000.00 50.68
CAPITAL EXPENDITURES

PURCHASE OF FURNITURE AND OFFICE EQUIPMENT 50,000.00

PURCHASE OF MOTOR VEHICLES 0.00
BASIC AND SPECIAL MAINTENANCE 60,000.00 75,520.00 171

TOTAL CAPITAL EXPENDITURES 110,000.00 75,520.00 1.71

TOTAL EXPENDITURES 4,285,000.00 4,420,000.00 100.00

EXPLANATION Planned expenses for salary
Planned tangible expenditures
Planned expenditures for function
Planned capital expenditures
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PROGRAM FOR THE WORK OF THE RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

- MUNICIPAL ORGANIZATION OF CHAIR FOR 2021

The Red Cross of the Republic of North Macedo-
nia - Municipal Organization of Chair with its 720
members and about 90 volunteers who are directly
involved in the activities of the organization, dur-
ing 2021, following the developments in the society
and observing the principles, will strive to realize ef-
ficiently and timely the program activities and satisfy
the needs of the population. The capacities owned
by the organization enable the realization of the ac-
tivities on the territory of the local self-governments
of Chair, Butel, Shuto Orizari and Chucher Sandevo,
where over 130 000 inhabitants live, including all 23
primary, 3 secondary and 2 higher education institu-
tions, and with which many activities have been be-
ing realized, members and volunteers are mobilized
and the awareness of the population is being raised,
addressing the problems the vulnerable categories of
the population face with.

PRIORITIES:

* Adjustment of the program activities accord-
ing to the conditions on the field, especially in
the health prevention activity and the social
humanitarian activity, if the state of pandemic
with Covid-19 continues;

* Building partnerships, improving the account-

ability and expanding the number of our col-
laborators;
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 Continuous commitment to strenghtening the
organizational capacity, ie. the competencies
and skills of the human resources in the organi-
zation, as well as the scope of activities;

* Achievement of sustainable development
through the responsible use of resources;

* Provision of the effective support related to
the social-humanitarian, health prevention
and educational activities for raising the pub-
lic awareness about the dangers of various
infectious diseases to protect the health and
well-being of citizens.

CHALLENGES:

The global problem with the Covid-19 pandemic
opens before us new challenges and the need to de-
velop working methods through which all program
and project activities will be realized. As before, we
will work on raising the awareness of the population,
in the area of prevention, but by organizing different
campaigns, online education, distribution of infor-
mation material and education with smaller target
groups, observing the precautionary measures, i.e.
prevention. We must also take into account that all
contacts with volunteers, collaborators should con-
tinue to be maintained, but also to increase them
because now there is a need for greater support
in the implementation of the activities not only of
ours but also of the population.
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Our commitment will be aimed at the continuous
intensity of the activities, a higher number of cov-
ered users, blood donors, volunteers, etc. Our prior-
ity remains to continue to be an example, support
and helpers in all spheres of social action and to
provide and give the necessary assistance to those
who need it.

So far, as an organization, we have successfully
dealt with all the challenges that have arisen in our
work. We are ready also this time, with new skills,
by learning new methods, gaining experience and by
adapting the programs to make it easier the way to
deal with Covid-19.

ACTIVITIES

The mission of the Red Cross movement is to pro-
vide timely and quality community support, regard-
less of the conditions of action. It should and must
be aimed at raising the awareness for assistance and
support to people at social risk, people whose lives
are in danger, as well as prevention, education and
training of as many people as possible.

The dissemination is an activity through which
we promote the mission of the Red Cross to the gen-
eral public. Over the year, the disseminators will re-
alize 25 workshops, trainings, online presentations
through which we will introduce the activities of

the National Society to 375 listeners, as well as the
principles, emblem and the movement of the Inter-
national Committee of the Red Cross and the Inter-
national Federation of Red Cross and Red Crescent
Societies.

The timely prevention, i.e. the raise of the aware-
ness of protection against various diseases is a ba-
sic prerequisite to maintain health. In that direc-
tion, following the recommendations and using new
methods the doctors, demonstrators, peer educa-
tors will organize 20 lectures-trainings, as well as
campaigns, distribution of information materials to
encourage about 1200 individuals to protect their
own health, and thus, to have certain diseases pre-
vented.

The vulnerable categories of the population will
be continuously supported by appropriate field as-
sessments, by being provided social services, case
monitoring and assistance with material goods. In
accordance with the situation with Covid-19, the
Municipal Organization will change the way of pro-
viding assistance and will focus on establishing and
strengthening the cooperation with the corporate
sector to provide timely and safe assistance to per-
sons at social risk. The recruited material goods,
provided donations and social services will cover ap-
proximately 400 families.

Saving someone’s life through voluntary blood
donation is the most humane act of every individ-
ual. In this regard, we will continuously emphasize
the importance of voluntary blood donation as well
as safety in a pandemic in order to maintain and in-
crease the number of blood donations. The motiva-
tors will act on raising the awareness by organizing
education and individual mobilization of voluntary
blood donors, providing 2200 blood units during the
year.

The skills acquired to provide first aid as well as
the gained new knowledge or refresh of them are
essential to raise the awareness for timely and ap-
propriate first aid in case of accidents. First aid is
an activity of strategic importance because with
timely and correctly provided first aid we save a hu-
man life. During 2021 the emphasis will be placed
on the realization of online education and first aid
training intended for primary and secondary schools
and will cover 250 students, 180 teachers and 250
citizens from the local governments. According to
the legislation for training candidates for drivers,
the Municipal Organization will continue the cur-
rent cooperation with the driving schools and will
organize First Aid courses for candidates for drivers
through which 1200 candidates will be trained. This
year the good cooperation with ,Bajram Miftari“
Voluntary Fire Brigade will also continue. Together
we will realize training-exercises, with an emphasis
on providing first aid to students and their evacu-
ation in case of natural disasters, which will cover
1500 students.
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The raise of the young people‘s awareness for the
coronavirus and health and prevention measures are
especially important. The Municipal Organization,
in 2021, in addition to the education for Combating
Violence, Human Trafficking that are increasingly
present in the society, will organize education that
will raise the awareness among young people to ob-
serve the protection measures against Covid-19.

In order to retain the existing and mobilize new
volunteers, in accordance with the recommenda-
tions, the young people will be involved in all pro-
gram and project activities, and will also be encour-
aged to organize activities on their own initiative
that will be of benefit to the citizens.

The Municipal Organization plans during 2021 to
realize 20 online lectures on several topics that will
cover 500 participants.

The club of women, depending on the situation
with the coronavirus, will occasionally and in small
numbers implement activities to help and support
the elderly in order to protect the members be-
cause they belong to the most vulnerable category
of citizens where the consequences of Covid-19 are
more serious. They will also strive during the year to
provide donors, promote the work of the Municipal
Organization and mobilize members to the organi-
zation.
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PARTNERS AND COOPERATION

The establishment of effective cooperation with
partners, collaborators and donors is essential espe-
cially in the implementation of the program activi-
ties and in responding to the needs of the commu-
nity. The incentive for social responsibility is the key
factor that contributes to better and more success-
ful implementation of the activities, i.e. to include
a larger number of entities that will contribute to
improving the quality of services.

By creating effective forms and methods for es-
tablishing a partnership support, it will be enabled,
not only with the existing but also with the involve-
ment of new partners, the increase and improve-
ment of the activities, and also the mobilization of
funds that will ensure better financial independence
of the organization.

The established partnerships will be formalized
by signing cooperation agreements, and the exist-
ing partnerships will be maintained with the existing
ones and they will be offered quality programs and
projects for which support will be provided for fur-
ther successful implementation.




FINANCIAL PLAN OF RED CROSS OF THE REPUBLIC OF NORTH MACEDONIA

MUNICIPAL ORGANIZATION OF CHAIR FOR 2021

2020 2021 %

REVENUES

OWN REVENUES 1,600,000.00 1,700,000.00 33.33
REVENUES FROM LAW ON RED CROSS 3,000,000.00 3,200,000.00 62.75
REVENUES FROM PROJECTS 150,000.00 200,000.00 3.92
TOTAL REVENUES 4,750,000.00 5,100,000.00 100.00
EXPENDITURES

EXPENDITURES FOR SALARIES AND ALLOWANCES 1,590,000.00 1,600,000.00 31.37
TANGIBLE EXPENDITURES 280,000.00 300,000.00 5.88
FUNCTIONAL EXPENDITURES 2,620,000.00 2,750,000.00 53.92
CAPITAL EXPENDITURES 260,000.00 450,000.00 8.82
TOTAL EXPENDITURES 4,750,000.00 5,100,000.00 100.00
REVENUES 2020 2021 %
Revenues from rentals and lease 0.00
Revenues from local budget 0.00
Revenues from registration of vehicles/Law on Red Cross 3,000,000.00 3,200,000.00 62.75
Donations/sponsorships (Newspaper, Solidarity) 200,000.00 250,000.00 4.90
From projects per activities 100,000.00 140,000.00 2.75
Blood donation 250,000.00 250,000.00 4.90
PHV CKA/Dissemination 50,000.00 60,000.00 1.18
Revenues from interests 0.00
Revenues from courses - First Aid 1,050,000.00 1,100,000.00 21.57
Extraordinary revenues 0.00
Membership fees 100,000.00 100,000.00 1.96
TOTAL REVENUES 4,750,000.00 5,100,000.00 100.00
EXPENDITURES . 2020 2021 B,
EXPENDITURES FOR SALARIES AND ALLOWANCES
SALARIES AND ALLOWANCES 1120000 1130000 22.16
ALLOWANCES FROM SALARIES AND PERSONAL TAX 470000 470000 9.22
TOTAL EXPENDITURES FOR SALARIES AND ALLOWANCES 1,590,000.00 1,600,000.00 31.37
TANGIBLE EX PN D T RS e
CONSUMED ENERGY 140000 140,000.00 2.75
COMMUNICATION AND TRANSPORT 50,000.00 50,000.00 0.98
MATERIALS 40,000.00 50,000.00 0.98
CURRENT MAINTENANCE 50,000.00 60,000.00 1.18
OTHER AGREED SERVICES

TOTAL TANGIBLE EXPENDITURES 280,000.00 300,000.00 5.88
FUN IO AL BN D T RS | e
ACTIVITIES
O?ganization and development 70000 60,000.00 1.18
Information and communication 80,000.00 80,000.00 1.57
Dissemination 150,000.00 90,000.00 1.76
Health and educational activity 200,000.00 250,000.00 4.90
First aid 700,000.00 680,000.00 13.33
Blood donation 200,000.00 180,000.00 3.53
Social and humanitarian activity 250,000.00 400,000.00 7.84
Search service 0.00
Marketing 100,000.00 60,000.00 1.18
Finances 40,000.00 40,000.00 0.78
Disasters 250,000.00 400,000.00 7.84
International cooperation 0.00
Trips abroad 0.00
Participation in seminars and conferences 20,000.00 20,000.00 0.39
Registration fee 60,000.00 60,000.00 1.18
Women club 150,000.00 100,000.00 1.96
Care for the elderl 0.00
Expenditures from budget 0.00
Expenditures from projects 150,000.00 200,000.00 3.92
Youth 200,000.00 130,000.00 2.55
Expenditures for the Center in Struga 0.00
TRANSFERRED ASSETS

OTAL FUNCTIONAL EXPENDITURES 2,620,000.00 2,750,000.00
AP AL B BN D T RS e oo ee oo
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT 120000 150,000.00 2.94
PURCHASE OF MOTOR VEHICLES 140,000.00 140,000.00 2.75
BASIC AND SPECIAL MAINTENANCE 160,000.00 3.14

TOTAL CAPITAL EXPENDITURES 260,000.00 450,000.00
TOTAL EXPENDITURES 4,750,000.00 5,100,000.00

EXPLANATION  Planned expenses for salary for 2021
Planned tangible expenses
Planned expenses of the function
Capital expenses
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