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Ja cute Hac,

1 ‘ Mpaewna 3a nogobap nmuL Ha
2 LipBeH KpcT
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oOroBOpHO Ha oMpaza M

HE CoUMjanHATE AHCKpUMUHaLMjaTa

MEOHYMKA

Co noyurt
LLpseH kpct Ha rpaa Ckonje




LUPBEH KPCT HA TPAJ CKOINJE

OPFTAHU3ALUWJA N PA3BOJ

Pa3BojoT Ha e[lHa OpraHM3aLja, BO ronema Mepka 3aBucy
Ofl CNeAeHeTo Ha AedUHMPaHKUTE MUCKUja 1 BI3Kja, KAKO
¥ NounTyBarbe Ha QyHAAMEHTanHWTe npuHumnu. LipeeH
KpCT Ha rpaa Ckomje, AONrOPOUYHUTE MNaHMpakba 1 npa-
BV COMIACHO HaCOKWTe, NNaHOoBKTE 1 NOAUTUKITE of Ha-
UMOHATHOTO ApyLTBO- LipBeH KpcT Ha PCM, cTpatewkute
JOKYMeHTV noaroTBeHn oa MerfyHapoaHata Qefepauyija
Ha LipBeH KpcT 1 LipBeHa nonymeceunHa, kako 1 cornacHo
peanHuTe NoTpedu Ha TepeH AedUHMPAHU NO KOHTAKTUTE
CO HalWTe KOPUCHULM. MofenoT 3a YHUOULIMPAH U KOOp-
AVHVPaH NpYcTan Bo paboTa 1 peanyanparbe Ha akTBHO-
CTUTe Ha TepuTopuja Ha rpag Ckonje BO koopAvHaumjata
¥ noaapwkara co ONWTUHCKNTE OpraHn3almnm Ha TepuTo-
puja Ha rpaa Ckonje ce eaHn of OCHOBHUTE NOCTYNATH.

Bo TekoBHaTa roaviHa KOHTUHYMPaHO Ke paboTaT KOMUCUM-
Te v Tenata Bo opranusaunja - CobpaHmeto Ha LipeeH KpcT
Ha rpag Ckonje kako 1 PakosoaHmoT onbop Ha LipeeH kpcT
Ha rpaa CKomje , Kako HajBMCOKM PAKOBOAHM OpraHu BO
opraHu3aupjaTa.

NMpuopoTtetn 3a 2020 roanHa

®  [lOTTUKHYBare Ha OAAPKIMBMOT Pa3BOj Ha coLwjar-
HITe CepBUCH

KoHmuHyupaHama paboma Ha coyujanHume cepsucu Ke
npudoHece 3a yonaxyearee Ha PaHIUBOCMA HA HACeseHue-
Mo 80 HAWUOM 2PA0, KAKO U yHanpedyBarbe Ha BOHUHCMU-
myyuoHanHa 3awmuma. Co HUBHOMO (yHKUUOHUPArbE,
nodobpeHu Ke budam npasama Ha paxaugume Kamezopuu
KaKo U HUBHUOM npucman 80 CUCMeMOm HA COUUJaIHA
3aWmMuUmMa Ha cume HUBoa.

*  Mobunusmparbe Ha 3aefHWLaTa, MOTTVKHYBarbe Ha
ONWTECTBEHATA OFOBOPHOCT KaKO M pa3BrBatbe Ha
[I0NTOPOYHY NapTHEPCTBA

[Tommukom KoH 3ae0HULama ke bLoe 80 HACOKA HA 2paderbe
Ha 006pU penayuL co HoBU, HO U CO NOCMOoeYKUMe NapmkHe-
pu, doHamopu, NOEOUHYU CO e MobUIU3UPare Ha Pecyp-
cu. JloneopoyHume napmHqepcmea Kako 006pu npakcu oc-
maxysaam Haw npuopumem, Ho NOMMUKHy8AHU Ke budam
U ocmadamume onwmMecmeeHo 002080pHU Cybjekmu co
K8anumemHu u 00pX/Iusu Npoepamu U npoeKmu HacoyeHu

KOH pasJiu4qHu yesiHu epynu.

KOHTVHYWTET BO MOAAPLIKATA KOH NI1LATA OfI MATPaHT-
CKaTa Kpu3a

¥ 80 mekom Ha 2020 200uHa, Npodomkysame co MeOUYUH-
CKa U XyMaHumapHa acucmeHyuja Ha muepaHmume u
beeanyume Kou ce 8o [lpugamHume ueHmpu 3a becanyu
u muepaHmu 8o TabaHosye u BuHojyz u Ha nuyama kou
mpaHaumupaam 8o JIUnkosckuom pezuoH, Kako U Co ak-
MUBHOCMU 30 HAMAJYBAE HA PAHIUBOCMA HA AUYd CO

cneyugudHU nompebul.

YHanpenyBaHpe Ha CUCTeMOT 3a MeHaLIMEHT CO BOJTOHTEPN

KoHmuHyupaHama obyka, 3ajakHysarbe Ha UYHU U npoge-
CUOHA/IHU 8EWMUHU HA BOSIOHMepUMe NpudoHecyeaam 3a
HaspemeH U coo0g8emeH 002080p 80 C/1y4dj Ha KAMAcmpogu,
noMow KOH paraugu kame2opuu HaceneHue, ychewHo ono-
pasysare 00 Heno2odu. Ha 08oj HayuH nodobpeH Ke bude
umuyom Ha Opearusayujama 8o domauwieH U MedyHapooeH

KOHMeKcm.

Cneperbe Ha HOBUTE TEKOBW 33 MMMNEMeHTaLMja Ha
COMTBEPOT M PEAOBHO aXKypUpPaHe Ha MHGOPMaLK

[Ipeky pazgueHuom cucmem Ha COUUJAIHU MPEXU, HO U npe-
Ky Kopucmerbe Ha mpaouyuoHanHUme meduymu, pedogHo
Ke cnodesnysame UHpopmMayuu 3a Hawemo pabomerbe, a pe-
008HO Ke bude axypupaxa u dama 6azama Ha cogmeepom
80 LipseH kpcm Ha P. CesepHa MaxkedoHuja. Bo Hacoka Ha no-
20/1eMa omyemHoCcm U MpPAaHcNapeHmMHoCcm, NPUMeHama
Ha cogpmeepom ,[laHmeoH" Ke b6ude 0es1 00 akmusHocmume

80 L|pgeH kpcm Ha 2pad Ckonje.



MocTaBeHUTe MPYOPUTETW KAaKO W MAAHUParbeTo 3a pea-
n3nUKMja No oaaenu, NPorpami U NPoeKTH, ce AeduHM-
PaH BP3 OCHOBA Ha MPETXOAHWTe eBayaLuu 1 K3BeLITau
MO NPOrPaMCKM ¥ MPOEKTHU aKTUBHOCTK, BP3 OCHOBA Ha
Crefierbe Ha noTpebrTe BO 3aeHNLATA U KOHTAKT CO KO-
PUCHWLMTE Ha HaLLIKTe YCYTU KaKo 11 COrMacHO HaCoKuTe 1
CTpaTeLlKnTe NAaHOBK Ha HaumroHanHoTo ApyWwTBO. [peky

NHpopmupare

MponomnyBame CO HaBPeMEHO NHGOMIPabe Ha rparaHu-
Te 33 aKTUBHOCTUTE KOW TV CNPOBe/yBamMe Ha TepeH. bp-
31OT NPOTOK Ha MHOOPMALMIA HI OMAra fa v MOKaHUMe
rpafaHuTe BO aKTMBHOCTWTE KOW M1 peanusupame 3a fa
bvaat aen of 3aeAHuLaTa Ha LipBeHnoT KpcT, 1a nobapaat
NOMOL ¥ NMOAAPLUKA, HO UCTO Taka Aa r1 nHGopmupame
JOHATOPUTE 3a Peann3npPaHnTE akTUBHOCTMI 33 KOW UCTHTE
HI aBaT nogapLuka. VHpopmalmmTe Ha [JHEBHa OCHOBA
rm objaByBame Ha Beb CTpaHaTa Ha LipBeH KpcT Ha rpaj

MefyHapoaHa copaboTka

N 8o 2020 rogmHa npoposmkyBa copaboTkata co LipseH
KpcT Tenemapk, HopBelwKa, Koja ce Temenn Ha MeMOPaH-
AYMOT 3a copaboTKa Koj belle notnuwax 8o 2016 roanHa
CO BAKHOCT Of1 3 FOAMHM, U KOj 3apaamn aobpute pesys-
TaTh Ce NPOAOIIKM 3a yWTe 2 roanHu. [naHrpaxn ce He-
KOMKY MOCETU O HMBHA W HAalla CTPaHa BO TEKOT Ha Kow
BONIOHTEPUTE Ke MMaaT MOXHOCT [la pa3mMeHaT 1CKYCTBa W
3HaeHa MOBP3aHM CO aKTUBHOCTM KOW Ce peani3npaat BO
ABeTe OpraHu3aLmn Ha LipBeH KpCT v egHO 3aeAHNYKO Na-

KoopAMHMpaHaTa pabdoTa Ha ONWTUHCKKTE OpraHu3aLmy
Ha LipeeH KpcT Ha Teputopuja Ha rpag Ckonje v LipseH
KpCT Ha rpag Ckonje, Bo 2020 roavHa Ke ce HaMUHaT cute
NPEeKonyBakba Ha aKTUBHOCTH, a Ke Ce 0TBApaT MOKHOCTY

3a NoAApPLWKa BO MMMIEMEHTaUW]A Ha 3a€HNYKK MPOTrpa-
MW W MPOEKTN.

Ckonje, www. skopje-redcross.org.mk HO 1CTO Taka ru Ko-
pUCTUME 1 coupjanHmte Meaunymn, FB: LipeH KpCT Ha rpag
Ckonje/City Red Cross of Skopje, nHcTarpam npodunot
cityredcrossofskopje v twitter npodunot Skopje Red Cross.
Ha rogmwHo H1BO noseke of 150 nHpomauun ke buaat
objaBeHn, noeeke o 70 rocTyBarba Ke buaaT peanvsvpa-
HM Ha TB kaHanu 1 50 jaByBarbe Ha Make[JOHCKO paano,
CO Len fia CTUrHeme nofaneky v Aa Hanpaenme noseke 3a
HaLLIMTe KOPUCHNLW.

TyBakbe BO NyNkata Ha LipseHnoT kpcT- CondepuHo, MTa-
nuja. MicTo Taka, npofosixyBa copaboTkata 1 co LipseHunoT
KpcT HuHbepr Bo [fepmMaHuja, a ke ce peanu3mnpa v TBUHUHT
nporpama co LipeeH kpcT Lietnre-LipHa [opa. MNnaHnpaHa
e copaboTKa Ha brnatepanHo HUBO CO NoBeKe HaunoHas-
HW OPYLWTBA Ha LIpBeH KpCT BO PernoHOT 1 MOLLMPOKO, BO
HaCcoKa Ha pa3meHa Ha WMCKYCTBA, NO3UTUBHU MPAKTUKN W
yHanpenyBarbe Ha JoCeralH1Te NPorpamcki 1 MPOeKTHM
AKTMBHOCTM Ha LipBeH KpcT Ha rpaa Ckonje.




NOAAPLUKA BO 3AEQHULIATA

[Mpy*arbeTo NomMoLW v NOAAPLLIKA BO 3aefHK1UaTa, ce npu-
MapHW LiefIN Ha aKTUBHOCTUTE KOW Ke Ce peann3mpaart BO
TekoT Ha 2020 rogunHa, BO C1Te OLAeNN, NpekKy c1te npo-
TPAMCKM ACJHOCTU KaKO U UMMNAEMEHTUPAHW MPOEKTU.
Mpeky HUB, Ke paboTNMe Ha HamanyBak-e Ha paHNMBOCTa
Ha HaceneHueTo, ybnaxyBarbe Ha NoTpebuTe Ha colwjan-
HO PaHNMBUITE 1 COLWjANHO UCKYYEHN 1L, Ke ce BpLaT
eAyKaunv v HKNy3Kja, counjanmsaunja v nogapLixa.

lpeKky KOHTWHYMpaHM edyKauuu Ha MoneTo mucemm-
Halumja Ke Cce NpuaoHece 3a NPOLWVPYBake Ha waejata
Ha OpraHu3aumja WTo Ke aoBefe [0 3aLBPCTYBarbe Ha
UMULIOT 1 OpeHaoT Ha LipBeHnoT KpcT. LiennoT npouec
Ke pe3ynTtupa co 3rofiem 6poj Ha BOMOHTEPW, HO U U3rpa-
AEHV penaumny co napTHepu 1 xenba Ha NoTeHLMjanHw
[IOHATOPW 33 COPaboTKa 1 NapTHEPCKM penaumnm, Co Kpaj-
Ha Lien noronema NoOMoLL ¥ NOAAPLLIKA OHaMy Kaje WTo e
noTpebHa.

LipBeH KpcT Bo akuymja- Mpomouuja Ha XxymaHm
BpepHocTu (LLKA- MXB) kako HauMoHanHa nporpama
ce UMMIEMEHTMPA ¥ Ha TepwTopuja Ha rpagot Ckonje,
KOj rvi nokpuBa 5-Te ONWTUHCKK OpraHu3aumny Ha LipeeH
KpcT. peky nporpamata, Bo CKonje ke ce peanv3npaar
of 30 g0 40 manv NpoeKTn NPeKy Kou ANPEKHO Ke UM ce
nomorHe Ha 200 nvua TapreTvipaHn 04 CTpaHa Ha Mnaan-
Te KOV Ce fieNn ofl Nporpamara. 3a Aen Of HUB NMOMOLLITa Ke
buae KpaTKopOUHa-OJHOCHO Camo yOnaxKyBare Ha npo-
onemmuTe, HO Ha AeNl Of HWB Ke VM Ce OBO3MOXMW [0Nro-
pPOYHa MOMOLW MPEKy pellaBarbe Ha ers3ncreHumjanHu
noTpebu, BpaboTyBatbe Ha HEKOj UNeH Of CemejCTBOTO,
n3rpaaba Ha XuBeanuTe, ONUCMEHYBaHE, HO U Mefy-
cebHO 3aMo3HaBatbe 1 3aMno3HaBake CO Maau Of pas-
JINYHW KYNTYPW.

MnapguTte npeky opraHv3npaHa popma- Knyb Ha mnaan
Ha LipBeH KpcT Ha rpag Ckonje, ce fen of cekoja akTue-




HOCTa Koja Ce peanusmpa Bo OpraHusauwjata, 4ecTo natm
npeky UmnaeMeHTalmrja Ha TpaANLMOHAHITE Heenu, Ho
V1 KaKo HOCTWTENM Ha CBOW NPOrpamcKu1 akTuBHoCTU. [pe-
Ky n3paboTka Ha manuTte LIKA MXB npoekTtu ke nm ce no-
MOTHE Ha PaHIMBUTE KAaTEropui, CemMejcTBa 1 UHCTUTYLMM
CO Len nofobpeHn YCI0BM 3a XMBOT Ha LIENHUTE rpynu
3a Kou Ke b1aaT HameHeTn npoekTuTe. 11 8o 2020 roavHa,
MnaguTe ke pabotar Ha ncuxocouujanHa NoAApLIKA Ha
NMLA CO BPOLEHN CPLEBY aHOMANUM 1 HUBHITE POAUTENN.
Ke bmpat noaapxarin 100 KeHn Kom ce XOCNUTaNM3NPaHm
Ha KMHKKaTa 3a OHKONOMMja No NOBOJA 8-MU MapT, AEHOT
Ha »eHaTa, BO 3Hak Ha Noa/apLUKa Ha HMBHaTa bopba co oBa
3a60nyBarbe. Ke npogoni u coumjanHata nHKky3suja 3a 50
KOPWCHWLM KOW FO NOCETyBaaT AHEBHMOT LieHTap 3a Nnua
o LiepebpanHa napanusa npexy pasnyHu akTUBHOCTUTE
KaKo TeMaTCKU PaboTUHWLK, U3NeTV , MOCeTU Ha My3ej,
300/10WKa IPaAvHa, eHOAHEBHW EKCYpU3NM Kako 1 MNo-
CeTa Ha PasNnyHM MaHWPeCTaLMM BO HACOKA Ha [pyeHe
1 coumjanisaumja Kako Ha KOpUCHUUMTE Taka 1 noaapLIka
Ha HIBHWTE cemejcTBa. Ke ce cnpoBepe v TpaayLMoHantaTa
aKTBHOCT “BonuiebHa enka Ha xenbu” npeky Koja Ha 120
Jella 6e3 poanTencka rpuxa CMeCTeHM BO 3rpuKyBadkm ce-
MEejCTBA Ke VM Ce UCNONHAT HOBOroAuWHKUTe xenbwu. Mcto
Taka Ke Ce peanusnpa 1 akTMBHOCT NO MOBOA MPA3HMKOT
Pama3aH bajpam, npeky Koja Ha Aellata co NocebHu noTpe-
01 Kou O NoceTyBaaT 3apyxeHveto Jya VinbepuH” ncro
TaKa MM Ce UCMONHAT NPa3HUYHKTE Xenou.

3ppaBcTBeHaTa npomouMja Kako akTUBHOCT ro Npo-
MOBWVPA 3[1paBjeTO ¥ HeroBWTe CTUAOBM 3a 3A4PABO OAHe-
CyBatbe KOH MBOTOT CO LN fla Ce Cnpeuyn nojaBata Ha
fonect, MHBaNMAHOCT 1 nNpepaHa cmpT. Co 30paBCTBEHaTa
efykaumja ce nogobpyBa 30paBjeTo Ha HWUBO Ha UHAUBK-
Aya v 3aefiHMLa, ce NoaobpyBa CBeCTa 1 Ce NofAmUra H1BOTO
Ha MHTEpeC Kaj CUTe CerMeHT BO OMLITECTBOTO. BO TekoT
Ha 2020 rofl. nnaHnpaHo ce akTUBHOCTM BO HACOKa Ha KOH-
Tpona 1 NofobpyBarbe Ha 3apasjeTo Kaj 80% of NpucyT-
HUTE, CTEKHYBatbe HOBW 3Haeha 3a creunduyHm bonectn
Kaj 80% of NpUCYTHWTE 1 NOAAPLWKA BO peanm3npare Ha
TEKOBHV aKTUBHOCTW 11 A0OVEHN NPOEKTH.

MpBaTa nomow e yH1LMjanes Yekop Koj Ce 3acHOBa Ha
NPVMHUMNOT 33 Ge3beHa peakumja Npy UTHI CRydan BO Ko-
PUCT Ha MKPTBUTE, MUHYBauMTe U CnacyBaunte. CTekHaTuTe
3Haerba M MPYMEHaTa Ha MOCTAMKKM W TeXHMKIMA BO MpBa No-
MOLU Ce 3HauajHa arnKka BO CYHLIMPOT Ha 3a4yBYyBakbe Ha »Ku-
BOTOT Ha »KpTBaTa Npw Hecpeky 1 noBpeau. LipeH KpcT Ha
rpan Ckonmje, COrnacHO COOABETHY 3aKOHW, MPOTOKOMN 1 KTV
3a 00yKa Ha GU3MYKY 1 NPaBHM NMILI@ OPraHK3vpa 1 13BeayBa
3 BMAa 00yKY MO NPBa NOMOLL HaMEHETH 33 PABOTHM OpraHu-
3auun (OcHoseH , HanpeneH 1 1 HanpeaeH 2) , a UCTO Taka U
opraHu3upa 1 13Bedyea obyka NMo nMpea MOMOLL Ha NnLa 3a
ynpaByBatbe co nnoseH 0bjekT. Bo TekoT Ha 2020 roA,. nnaHu-
paHo e Aa ce u3genat: 30 06yKM BO HaLMOHANHW/MefyHapoa-
HY PabOTHM OpraHmM3aLmMm 1 5 0byKK 3a yNpaByBarse Co Mo-
BeH 06jeKT, 0IHOCHO Aa ce 0bydaT 250 NMLa No NPBa NOMOLL
33 pabOTHM OpraHM3aUuK / ynpasyBarbe CO M0BHYM 00jeKTU.
TpaauumoHanHo, opraHM3vpaH Ke buae MaackMoT Hatnpe-
Bap no [ 3a nogmnanok, Ha Koj 90 yuernum o OCHOBHMTE
YUMIULLTA Ke TV MOKAXKAT CTEKHATUTE 3Haerba 1 BELUTVIHM MO
MpBa NoMOLL, Kako 1 ofbenexyarbe Ha CBeTcku eH no [p-
BaTa nomolw co y4ecTro (150-190 BonoHtepn) TOK, Mobwun-
HV TYMOBM. [1NaHMpPaHo e NpYCYCTBO/YUeCTBO Ha CemmHapi/
PaboTUAHMLM CO (OKYC Ha MofOOPYyBarbe Ha KamauuTeTuTe
Ha CEeKTOPOT 3[paBCTBEHA NMPEBEHLIMjA BO M3IOTBYBaHe Ha
CTpaTernu 1 NAaHOBK 3a HIBHA UMMNEMeHTaLMja U APy ak-
TYeNHY Temu, CO LITO Ke Ce 3ajakHaT 3HaetbaTa Ha BOMIOHTEPY,
a CO TOa AMPEKTHO Ke Ce BAvjae Ha NOMOLLTA BO 3aeHMLATA.

Bonenwv o vaejata feka notpebHa e AONOAHWTENHA NO-
MOLL ¥ MOAJPLIKA BO YCIIOBM KOra ce HeonxoaH 60HmY-
K YCNyrn Kako WU AOMONHUTENHA MOMOLL 3a UNeHOBM Ha
cemejcTBa 1 6n1cKM Ha 6ONHW 1 NoBpeaeHW nuua, LipseH
KpCT Ha Penybnuka CeBepHa MakenoHuja, LipseH KpcT Ha
rpan Ckonje 1 MUHUCTEPCTBO 3a 3APaBCTBO Ha Penybnu-
Ka CeBepHa MakefoHWja MHUUMPAAT 3aeAHUYKM NPOEKT
Co HapeueH “Bogay Bo 6onHuua”. Co umnnemeHTaumja Ha
MCTMOT Ke MOMOrHeMe ¥ laAeme NoAAPLIKA Ha NauueHTy
W UNeHOBM Ha CeMejCTBa Ha MOTeHUMjaNHK U XOCIUTanw-
3MpaHK MaUWeHTV BO MPOLeCOT Ha ynaTyBarbe, ke buae
Of1eCHeT NPUCTanoT [0 aAMUHWUCTPABHMTE NPOLIeAYPU Ha




3APaBCTBEHMOT CUCTEM- KNMHUYKITE LEHTPW BO PaMKU Ha
YHVBep3uTeTCKaTa KnnHuka ,Majka Tepesa“- Ckonje, a ke
OBO3MOXKMME ¥ [JOMOAHUTENHA MNOMOLLI BO WHTEPHUTE OA-
nenenHuvja (Wwantepu, cobu 3a npernes, TePMUHK 3a NPUEM,
OArOBOPEH N1eKap WTH) BO KNUHWKMTE. [1peky ceTo OBa, Ke
JafiemMe Hall NpuaoHeC BO 3aeiH1LaTa BO fe10T Noaoopy-
Batbe Ha MOJENOT Ha 3APaBCTBEHa 3alWTKTa BO Penybnuka
CeBepHa MakefoHMja CO KOj Ce OnecHyBa NPUCTanoT Ao
OONHUUKMTE YCAYTH.

Bo nenot Ha KpBOAApPUTENCTBOTO Ke Ce PaboTy Ha
KOHTUHYMPAHO CHAbAYBaHETO CO KPB 1 KPBHU MPOAYKTY
HEOMXOAHW 3a HemnpeyeHo OYHKLUMOHMPake Ha KIMHUY-
KUTE LEHTPU 1 Ke Ce CTPEMUME KOH MOMOLL Ha CUTE OHMe
Ha KOW MM e noTpedHa KPB W KPBHW MPOAYKTY, BOAEHM
O/l MPUHUMNNUTE [eKa KPBOAApPWTENCTBOTO € A00pOBOI-
HO, aHOHMMHO 1 bGecnnaTHo. Bo Hacoka Ha NPUAOHEC KOH
3ae/lHMLaTa BO [1EN0T HenpeyeHo CHab/lyBare CO KPB, Ke
ce paboTh Ha MOTVIBMPaHbe Ha MOTEHLMjaNHUTE KPBOZAPU-
TeNW 1 NOTTUKHYBakbe Ha MOBEKeKpaTHUTE 1 npeky ,[IHeB-
HMOT LEHTap 3a AapyBake KPB” BO KOj OUekyBame Aa ce
peanwusmpaat okony 2 500 egnHuum Kps Bo 2020 rognHa.

Tum 3a ogrosop npm Karacrtpodu (TOK), so pawm-
K/ Ha LipBeHnoT KpCT 1 ogaenot 3a [loarotBeHoCT u
[lejcTByBarbe Npu KatacTpody, ja HOCK ynoraTa Ha TUM 3a
NOMUCTYKA NOAAPLIKA W NPYXKake NpBa nomol. KnyuyHo
BO [eNOT Ha npBata MomowW e Hoceykata ynora Ha TOK
3a rpvka Ha 6e36e|HOCTa Ha MOCeTUTENUTe Ha jaBHU Ha-
CTaHW, CNOPTCKM HATNPeBapW, KOHLEePTH, GecTMBanu UTH.
Cé noronema e npakcata Ofi CTpaHa Ha OpraH13aTopu Ha
HacTaH Aa buae aHraxupar LipseHroT Kpct, ogHocHo TOK,
Kako OfIroBOpeH CybjeKT KOj ke rpuiKiy 3a MoceTuTenute
Of1 aCMeKT Ha rpua 3a NOBPeaw v 3rpuxKyBaHe BO CIyyaj
Ha noTpeba of uctoTo. M Bo 2020 roanHa ce nnaHupaHw
06e36enyBarba Ha noseke o 30 HaCTaHW, CO BKyMHa noce-
TeHOCT o4 okony 40 000 nnua. AKTUBHOCTUTE 3a 3ronemy-
Barbe Ha 6e3beflHOCTa Ha HaceneHMeTo flofleka NpecTojy-
BaaT BO MMAHUHCKITE U NNAHUHCKO-M3NETHNYKI MeCTa BO
TEKOT Ha Liena Ce30Ha OCTaHyBa NMpUopKTeT Ha TMMOT 3a
cnacysarbe Ha niaHmnHa v Bo 2020 roavHa. lNpeky Boobw-
uaeH aKTUBHOCTY Ha crnacuTennTe (NpebapyBarbe Ha Te-
PEHOT, CNacyBakbe, YKaxyBHe Ha NPBa MOMOLL, TPAHCMOPT
Ha NoBpeAeHW) NpUAOHeCyBaaT noceTutenuTe 6e3benHo




CUTYPHO [ia Ce YyBCTBYBAAT BO TEKOT Ha HUBHMOT NPECTO)
Ha nnaHvHa. LleHtapot 3a 6e30enHoCT Ha Boda Bo 2020
roavHa ke paboTu Ha NogurHyBarbe Ha CBeCTa Ha Hacene-
HMEeTO 32 b6e3beHO OfjHeCyBate 3aTBOPEHWU KamanwuiuiTa.
MpodecroHaneH kaaap BO LIEHTapOT CO CBOETO AeNyBake
Of1 OpraHmM3auwja 1o UMNIEMEHTaUVja, Ke NpuaoHece 3a
HamasyBarbe Ha PU3MKOT OA CIIyUyBake Ha HeCPEKM Ha Ka-
NanuLLITaTa ¥ CyYaunTe Ha JaBeHNULN.

Bo pamkuTe Ha couwjanHuor cepsuc: ,lepcoHanHa
acncTeHUMja Ha nvya co nonpevyeHocT” 34 nepco-
HalHW aCUCTEHTW Ke NpyKaaT IMYHa acucTeHuumja Ha 40
JMLA CO TEXOK W HAJTEXOK OU3MUKK XeHAUKeN 1 cenw
nvua. On efHa cTpaHa, paboTHO Ke braaT aHraxupaHu 34
J0ArOPOYHO HeBpaboTeHu, obyueHr MepCOHaNHM acuc-
TEHTW, @ O] APYra CTPaHa Ke Ce 0NeCHW CEeKOjAHEBMETO Ha
40 KOPUCHWLM 1 HUBHWTe CemejcTBa. Ha roaunLIHO HUBO Ke
ce peanm3npaar 44 160 yacoBM Ha MYHa aCUCTEHLW)a Ha
nmua co xeHauken. Ha 0Boj HauuH ce NofobpyBa KeanwTe-

Bo TekoT Ha 2020 roavHa, Uennme KOH 3ronemyBare Ha
MOXHOCTUTE 33 BPaboTyBarbe Ha Haf 20 obyueHn u cep-
TUGULMPAHY HeryBaTen 3a CTapy 1 HeMOKHW 1La v fia-
Batbe Mofplika HK3 becnnatHu NUNOT-yCsIyrk 3a Hera BO
JOMALLIHK YCNOBW Ha Haf 60 CTapu 1 HeMOKHM nua. Oue-
KyBaH € yHamnpeaeH KBanmnTeT Ha XMBOT Ha Hag 90 cTapu
M HEMOKHM nu1ua v 0be3beneHa NoAapLWKa Ha HUBHWTE
CemMejCTBa MpeKy aHraxumparbe Ha Hag 25 Herysatenu Ha
TEPEH V1 YHanpeayBarbe Ha CaMOOAPKIIMBOCTA Ha CoLMjan-
HoTo npeTnpujatvie Hera LlenTap. CnpoBeaeHn ke 6uaat
5 paboTUAHMLY 33 NPeno3HaBatbe Ha CUMNTOMM Ha eme-
HUMja ¥ 6ecnnaTHU CKPUHUHT TecToBM Ha Hag 100 cTapw
AMua.

Mpeky coumnjanHoTo Npetnpujatne Komve onecHer ke buae
NpUCTanoT 1o 0bneKa Co HUCKM LieH 3a NLAaTa CO HUCKK
npumarba, HO 1 Ke Ce BAWjae Ha CO3[aBarbe Ha HaBWKM
33 OOrOBOPHO [OHMPatbe W HaBWKW 3a OATOBOPHO TPO-
wetbe. Ke ce 3ajakHaT kanauuteTute Ha pamHsnBiTe rpyni

TOT Ha XMBOTOT W COLMjanHaTa UHTerpaLmja BO pasinyHn
OMMITECTBEHW COAPMKUHM Ha AnuaTta Gpu3nyka nomnpeye-
HOCT ¥ ClenuTe nuua.

CoumjanHuort cepsuc ,MomaraTenn Ha paHnanBM Len-
HU rpyny Ha KOPpUCHMLM" M3 33 Lien Aa NPyu Hera,
acuCTeHUMja 1 NOAAPLWIKA Ha NLa CO PasfMYHL BUOOBHK
Ha NonmpeyeHoCTH. 15 NnLa CO XeHAMKEN CeKOjaHeBHO ce
NOCeTYBaHW Of CTpaHa Ha 11 nomaraTenu, Kov Ha LHeBHa
OCHOBA VIM OBO3MO>KYBaaT He3aBUCeH 1 nofobap KeanvteT
Ha XKMBOT BO Pa3WuHM acnekTu. Ha meceyHa oCcHOBa of
CTpaHa Ha nomaratenute peanusmpanu ce 1095 yaca. Bo
2020 roguHa, Co NpoLMpyBarbe Ha MPOEKTOT, ke ce oby-
yaT 20 HOBW nomaratenu, kou Ke ondataT 35 KOpUCHULW,
O[JHOCHO CeBKyNHO 31 nomMaraten 51 kopucHuk. CnegHo
HWBO Ha Mpy»Karbe NMOAAPLLIKA Ha 1LaTa CO MOMNPeYeHoCT
€ Npeky BKyYyBarbe Ha BOJIOHTEPK KOW UM MPY»aaT nof-
APLWKa 1 rpuka. 10 BONOHTEPU Ha HeflesIHa OCHOBA Ke Mo-
Maraar Ha 30 KOpUCHWUN.
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Ha HaceneHue, HO 1 Ke Ce BPLIW peaoBHa ANCTpubyumja
Ha obneka BO MHCTUTYLMU KOV OMCITYKyBaaT PaHI1BA Ka-
Teropuja Ha rpafanu. Ke ce ctpemume 1 Ke aageme CBoj
NPWAOHEC BO 3a4yBYyBatbe Ha XMBOTHaTa CpefmnHa npeky
VICKOPUCTYBak-e Ha BULOKOT 0bfleKka NpeKy A0HMPatbe Ha
13paboTeHu NPOM3BOAY BO YCTAHOBM 3a COLIMjanHa rpuxa.
[pvkaTa BO 3aefH1LA ja MOKaxyBame 1 ja CnposedyBame
¥ Npeky paboTHa MHTerpaLmnja Ha XeHr BO CoLvjaneH pu-
3UK 11 pabOTHa MHTEerpalmja Ha MapruHan3upaHn nnLa Bo
PamMKK Ha npofasHuuaTta. Bo 2020 roamnHa ce nnaHmnpa v
0TBaparbe Ha NPOAABHMLA 33 MOMOBHA 0b/eKa 1 onpema
3a [lewa, Co WTo Ke buae onecHeT NPUCTanoT o JeTcKa 06-
N1eKa No NPUCTANHM LEHW.

CoumjanHo-xymaHUTapHaTa AejHOCT v ondaka cute
PaHINBY KaTeropun Ha HaceneHve Kou He ce NpPOoeKTHO
WAW NPOrpamMcKku ondaTteHn 1 OTTyKa akTUBHOCTUTE ce
NOCBETEHN Ha AMPEKTHM CPeadr 1 NPOLEHKM Ha paHu-
BOCTa Ha /MUaTa BO PU3MK. AKTUBHOCTUTE Ke ondataT
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ANCTPUOYLIMja Ha XyMaHUTapHa MOMOLL (XpaHa, XUrueHa,
obreka 1 Cf1.), NoAAPLIKA BO OCTBapyBarbe Ha NpaBaTa of
CUCTEMOT Ha COUMjanHa 1 3APaBCTBEHA 3alTuTa Ha PCM
O/IHOCHO ybnaxyBarbe Ha HMBHaTa COCTOj6a 1 Npyakbe Ha
NCYXO-CoUMjanHa noaapLika. Npeky oaaenot, BO TeKOT Ha
rofyHarta ke ce yHanpefysaar kanauutetute Ha OOLIK Ha
TEpUTOpPWja Ha rpagoT Ckonje BO HacOKa Ha peanviauuja
Ha NOAAPLWIKA Ha MLATa BO PU3MK HA JIOKAHO HMBO. AK-
TMBHOCTUTE BO 0AA€N0T Ke ondartat okony 300 nuua.

MyuxToT 32 6e3gomumuym 80 MommH [1oTok nocTom 11
FOAVHW, NPEMNO03HATINB KAaKO MECTO KOe BO KOHTUHYWTET ja
NaBa notpebHaTa nomoLl 1 nogaplka Ha 180 6e3aoMHM
nvua. CepBUCHUTE YCITYTA KOV TV HYAW NMYHKTOT KaKO LUTO
Ce OIPXKYBaHe Ha NINYHA XUTMEH], NePeH-e Ha V3BaNIKaHW-
Te anuwTa, A00OVBatbe Ha MeAMKAMEHTU, TONON 0OPOK W
HanNUTOLW, TPETMaH NPOTVB BOLLAMBOCT, yCnyri of bepbep,
0CTBapyBak-e Ha NPaBa Of CUCTEeMOT Ha COUMjanHa 3alTn-
Ta, KaKO 1 COBETOAABHO-KOHCYNTaTMBHA NMOMOLL, [1Ba NaTy
BO TEKOT Ha HeAenaTta (Cpefa W NeToK) UM ce AoCTamnH1 Ha
OBaa MapruHanmMavpaHa rpyna Ha nuvua. HeonxogHocTa
Of1 MOCTOeHE U QYHKUMOHUPaHe Ha [yHKTOT BO MOMMH
MoToK BO 3aeAHNMLATa Ce MOoKaka noBeke of NoTpebHa, 3a-
paau 3aA0BOMYBAHETO Ha OCHOBHMUTE YOBEKOBM NPaBa Kaj
OBMeE NNLA, Kako 1 NoAaobpyBarbe Ha CeBKyMHaTa A0bpo-
cocToj6a. beHedUTOT Of NOCTOEHETO HA BAKBO YHMKATHO

=i

MecTo BO rpafoT CKonje, npef Cé ro MMaaT be3n0MHuMLNTE,
npeKy CaHMpake Ha HUBHWTE COLIMO-MATOMOLLKM Npobne-
MU, KOV IMPEKTHO BAWjaaT Ha HamanyBarbe Ha KpUMUHa-
JI0T, MPOCEHETO, KAKO 1 HACUTHOTO OAHECYBakbe.

lpeky coumjanHMOT cepBMC 3a CTapuTe nuua, ce
Mpy»a BOHNHCTUTYLIMOHANHA MOMOLL U FpUXa Ha CTapuTe
JIMLA BO HMBHUTE JOMOBMW, @ CO TOa U AMPEKTHA NOAAPLIKA
Ha HUBHWUTe cemejcTBa. [locetwTe rvi peanvsmpaat 6 mean-
UMHCKM LA (MeanUMHCKI CeCTPU U napameauum) 1 6 Bo-
JIOHTEPU Kaj BKYNHO 195 CTapw nvua nnmv Ha rognwo HM1Bo
Hajmanky 3000 noceTv BO AOMaLLHK ynoBu. Co cepBrcoT
ce ondakaat 9 noapajua Ha onwTnHKTe Bo IpagoT Ckonje
nToa: Aepoapom, Lientap, Kncena Boga, Yawvp, byten, LWyTo
Opw3apw, Kapnow, fopue Metpos v Capaj. Mpy noceture
Ce NpaBK 34PaBCTBEHa NPEBEHLMja NPEKY KOHTUHYVPaHa
NPOBEPKa Ha BUTaNHW NapameT (KpBeH NPUTUCOK, NyNC v
rnukemnja). Bo 2020 roanHa, Ke braaTt peanusvparn npu-
onxHo 5000 31paBCTBEHO NPEBEHTUHU Mepetsa. CO 0BOj
CepBUC Ce peanmsnpa GUHAHCUCKA NOAAPLIKA Npeky Ae-
netbe Ha becnnaTH NeKoBY COrNacHoO NOTpebwuTe 1 NeKkap-
CKM YNaTCTBa, W Ce oueKyBa AMCTpubyumja Ha okony 1000
NEKOBY W XUTNEHCKM MaTepjani.

OBOj coumjaneH CepBuC HyaM BOHWUHCTUTYLMOHANHA pu-
*a W 33 aKTMBHWUTE NMLA BO TPeTO oba npeky nporpama
3 aKTVBHO CTapeerbe W Hej3uHa MMMeMeHTaumja Bo Tpu
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JHeBHW LeHTpy 3a cTapy uda (OXO [ape Llam6as, OOLK
Yanp, Capaj). Bo naHWoT nepuron Ke ce peanii3npaar OKosy
200 aKTMBHOCTY 33 MOTTUKHYBaME Ha aKTUBHOTO CTapeerse
(NpenaBarba 3a 30paBCTBEHA NPEeBeHLMja 1 Mepetse Ha Bi-
TanHW NapaMeTpu, IMKOBHa PaboTuHKLE, Yn KoHr Bexow,
KYpC MO aHMINCKM ja3nK, KUHe3WTepanwja, NPOLETKA U CI1.)
[porpamata Ha akTVBHOCTV MHULIMPA Kaj 3aefHuLaTa Aa ce
BKJTyU¥ BO MO3WTVBHM MPAKTUKM KAKO LITO € BOIOHTUPAH-E-
TO 11 TOa NpeKy AVPEKTHW NOCETH Ha CTapy NINLA, HO 1 Kako
HOCWTENN Ha aKTUBHOCTV BO AHEBHW LIEHTPW 33 CTapy nLa.
Bo TekoT Ha criefjHata rofmHa ce odekysaat okosky 1 500
BOJIOHTEPCKM YaCOoBY [1a OMAAT MOCBETEHN Ha CTapuTe ML,

Bo pamku Ha nnaHMpaHuTe akTMBHOCTUTE Ha LlpBeH
KpcT Ha rpad Ckonje, Bo 2020 roanHa ke GyHKUMOHMPA
v [HeBeH LleHTap 3a nuua co MHTeNeKTyanHa
NonpeyYeHOCT 3a KOpUcHMLUM Hap 18 roguHa, Koj
Ke MMa 3a uen coumjanusaumja u MHTerpaumja Ha nvua-
Ta CO NocebHK NoTpebun BO OMLITECTBOTO U HIBHA [HEB-

Ha rpvka. Bo cornacHocT co uenute, akUMOHUOT MAaH e
3alpTaH ga 0be3bean 3a nuata co nocebHu notpebu
YCIyr 33 A0ATOPOYHMN U KPAaTKOPOUHU TPEHWHT Nporpa-
MU, 1@ Pa3BMBA TPEHUHT PAbOTUNHUUM U edyKalun 3a
HVYBHA CcoUmMjanu3auuja v vHTerpaLwvja BO ONWTECTBOTO,
pabOTHU Tepanun 1 Gpu3noTepanmja Kako v UHAVBKAYa-
nn3rpaHa paboTa v rpua 3a KOPUCHULMTE O] CTPaHa Ha
nepcoHanoT Bo cammoT [lHeBeH LleHTap. Mpeky paboTus-
HULW 1 efyKauuy, paboTHK Tepanuu v dr3mnoTepanmja,
Ke ce OBO3MOMM MOA0OPYBarbe Ha MCMXO-COoLMjanHaTa
cocToj6a 1 0necHyBare Ha MHTepaKLMjaTa Ha cemejcTBa-
Ta W OMLWTECTBOTO CO NMLaTa CO NocebHM noTpebu. Kako
LiefiHa rpyna ce jaByBaaT n1uaTta co nocebHv notpebu co
NeCHa 1 yMepeHa nonpeyueHoCT v GU3NYKIL XEHAVKEN Haf
18 rogunwHa BO3PacT, LeHTpanHo noapadje u KOPUCHULM
Ha H1BO Ha rpag Ckonje. Ke buae popmupata v gata 6asa
Ha nogjaToum 3a nla Co nocebHu notpebu Ha TepuTo-
puja Ha rpag Ckonje co uen nogobpa NpoueHKa 1 yBUA

Ha OBKe finLa.

LipseH Kpct Ha rpag Ckonje, gBarta MTL “BuHojyr” -
leBrenuja n “Ta6aHoBLe”"-KymaHoBO Kako n npery-
napHute murpanti Bo JlojaHe/Bakcunue/JlunkoBo
n TeBrenmja ke v oncyxyea npeky MOOWUAHUTE TUMOBM
Ha TepeH. Ke npogomkime co aUcTpubyLmja Ha XymMaHuTapHa
MOMOLL BO BYf] HA MAKETV CO XPaHa, UHAVBUAYaNH MaKeTV CO
XUTeHa 3a Maxu 11 >KeHu, NMaKkeTu 3a 6ebuba 1 neneHw, Boaa,
kebrrba 1 obneKa 1 YeBAM KaKko v CO ANCTPUOYLMja Ha ToMau
obpoLy (roTBeHY jaferba) vi Tonm HanvTouw (Yaj v cynm). Mp-
BaTa MOMOL Ha MUrpaHTUTe 1 GeranuuTe Ke NPOAOKM 1 BO
2020 roavHa, a ke ce BPLUM TPAHCMOPT A0 HAjonuckuTe 6oMHM-
UM 1 MapKeTy BO KymaHoBO 1 [eBrenmja.

Bo MTL, “BuHojyr” — lesrenuja 1 “TabaHosue” — KymaHOBO
NNaHMPaHO e aa buaaT ycaykeHu BkynHo 1500 murpaHT/
Geranuu kako 1 24000 vperynapH/W MUrpaHTX of CTpaHa
Ha MObUAHWTe TUMOBK BO J1ojaHe/BakcuHue/JIMnkoBo 1
mobuneH Tm [eBrenvja .

Bo TekoT Ha 2020 roavHa, nnaHvpaHo e auctpubyumja Ha
1000 naketnt co xpaHa ,1000 naketn co xurneHa —200000
WKnWKHba co Bogda , 1000 Kebutba, 100 nakeTn 3a 6ebuHba
n nenexn, 5000 napumrba obneka 1 desnw, 5000 Tonnw
obpouu (rotBeHu jafersa), 1000 Tonam HanwuToum (4aj u
cyna). CornacHo MnaHMpaHaTa ArHaMUKa Ha aKTUBHOCTH,
0YeKyBaHO € Aa Ce acUCTMPa U WHTEPBEHMPA Kako W Aa
yKaxke npBa nomotl Ha 10000 nvua 1 Aa buaaT n3BpLIEHN
150 TpaHcnopTw.

Bo 2020 roavHa Ke npofomkume CO MOAApLIKa Ha flo-
KanHOTO HaceneHve BO [BETe MOrpaHunYHu cena JlojaHe
1 BakcuHUe kade 1 noHaTtaka ce 3abenexyBa ABWKeHe
Ha MperynapHute Murpantv. Bo ayx Ha rpageme aosep-
0a 1 oaapKyBarbe Ha Aobpy oaHocK, LipBeH KpcT Ha rpag
Ckonje Ke NpoAO/MKM CO ANCTPMOYLIMjA Ha CEME]HIM NaKkeTu
CO XpaHa 1 XUreHa 3a couwujanHo paHInBuTe CemejCcTaa,
KaKo ¥ CO OAAPXKYBatbe Ha PabOTWAHMUM 3a 3alITUTA Ha
HaceneHneTo of] 3apa3Hun 60NecTy, NOANTHYBakbe Ha CBeC-
Ta 33 CMpevyBak-e Ha TProsuja CO yre 1 NPoMoLMja Ha
XWUTMEHa CO OrNef Ha ANHAMMKATa Ha [BUXerbe Ha npery-
NAPHUTE MUMPAHTV KaKO ¥ OfIPXKYBarbe Ha PabOTUAHMLM
o lpaHnyHa nonanupja.

OcBeH NoAApLIKaTa Ha IOKANHOTO HaceneHue, LipeeH KpcT
Ha rpan Ckonje npeky oTBopeHwoT kny6 8o OOY “BunmHapa”
BO C.JlojaHe ke Mpoao KM CO MPOMOLIMja Ha BOIOHTEPCTBO-
TO VI XyMaHWTe BPeAHOCTY Kaj nomsiagata nonynauuja.

Bo MpudaTtHnoT yeHTap 3a cTpaHuu - Fasn baban
LleHTapot 3a 6apaTenu Ha asun - Bus6eroso, Lip-
BeH KpcT Ha rpaa Ckonje Ke Npoaoxu fa ja obe3benysa
NpYMapHaTa 3APaBCTBEHA 3aWUITWTA, TPUjaxa Ha MUTPaHTH-
Te BO LIEHTApOT 1 NOCPeayBate Ha CEKYHOAPHO 1 Tepuu-
epHo HIBO. Ke ce 0be36eyBaat noTpeGHITE IEKOBH Ha He-
AenHa 0CHOBA ¥ XyMaHTWUTapHa NOMOLL BO MPexpambeHn
HenpexpaHbeHy NpoayKTW. Bp3 0CHOBa Ha MOMeHTanHKTe

1




VHAMKATOPW 3a n1ua NpucyTHY BO [pudatHnoT LieHTtap 3a
CTpaHum—Ta3w baba, kako HpojKa Koja Ha MeceuHa 0CHOBa
ou ce acuctmpane 25 nuua.

MpoeKToT 3a 3alUTUTA Ha 3afp)KaHU MMUrPaHTH
¥Ma 3a LUen fa OCurypa nounTyBakbe Ha MpaBaTa Ha 3a-
APKaHWUTE MUTPAHTW CO LieN Aa Ce 3auyBa HUBHATA CUryp-
HOCT, NcKxocoUmjanHaTa 406poCocTojoa 1 JOCTOMHCTBOTO
npeky peanusuparse Ha nocetut Bo MpudaTHNOT LeHTap

MEHALINPAHE CO BOJIOHTEPU

3a ia MOXKeMe [ia TV peanusnpame NAaHUpPaHmTe akTYBHOCTH
BO CvTe oaaent v cute nporpamu 3a 2020 roavHa, ke bugeme
HaCOUeH KOH 3ajakHyBarbe 1 MofobpyBare Ha KanauuTe-
TETW Ha NOCTOUKITE BOMIOHTEPU V1 MeHaLIMpare CO UCTUTE.
LlononHutenHuTe perpytaunm Ha BONIOHTEPK Ce MOBP3aHu
CO [0OpY NPOMOUMM HA MOLEPHY, UHTEPECHW U aKTyeHM
anaTKm 3a paboTa Co BOMIOHTEPH, HO CeKAKO 1 MOTUBALM]a Ha
npodecroHanuuTe Kou pPaboTaT co BONOHTEPUTE Ha TEPEH.

lpeky nporpamaTta [pomouuja Ha XymMaHW BPeaHOCTH
(NMXB), Ha TepuTopHUja Ha rpaa Ckonje Ke buaat obyye-
HU 8 ancemmHatopu 1 250 mnaguHumM Ha Bo3pacT of 14
no 18 roauHu. [pynata Ke buae MeHToprpaHa of CTpa-
Ha Ha aucemuHatopu 1 IMXB MHCTPYKTOPK, 3@ NONECHO
JeTeKTVparbe Ha NpobieMunTe 1 NoseceH v noycneLle
NpPUCTan KOH pellaBarbe Ha NouMpaHuMoT npobnem.
Ke ce cnposegat 25 06ykn 1 Ke ce peanusupa 1 efHa
dMHanHa paboTNHMLUA Ha Koja Ke buaaTt npeTcTaBeHu
HajaobpuTte NPOeKTH.

Bo KnyboT Ha Mnaap, BO TEKOT Ha LienaTa rofviHa Ce niaH1paHy
PE[IOBHM COCTaHOLM €0 30 aKTUBHM BONOHTepU. Ke ce crpose-
Je 00yka Ha 10 HOBYW BOIOHTEPY KoW Ke paboTarT co Nvua co
MonpeYeHOCT BO TEKOT Ha LienaTta roanHa, 1 Ha 10 BonoHTepu
33 NCUXocoUMjanHa NoAAPLIKA Ha fella CO BPOAEH! CpLeBH
aHomanun. Ke ce peanvaipaat obyKi Ha Tema npeseHLmja of
Tprosuja co nyre, npeeHumnja o XVB CUIA, KomyHrkauu-
CKU1 BELUTUHM, 3APaBY »KMBOTHU HABVIKY, 3aBVCHOCTI, CO LieN
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3a CTpaHUM 1 TpaH3uTHUTE LeHTpY BuHOjyr 1 TabaHoBLE,
CNpoBefyBarbe Ha MHAMBUAYANHW WTEPBjya CO 3aapa-
HUTE LA, AWjanor CO HALNEXHUTE BO LEHTPUTE KOU Ce
KOPWCTAT 3a 3a[lpXKyBakbe nLa Of MUTPaLVOHN NPUYKHY
1 06e36eayBatbe Ha ycnyri of AenoT Ha Ci1y»kbaTa 3a BOC-
NOCTaByBak-e Ha CemMejHn BPCKU. BO Taa HacoKa, BO TeKoT
Ha 2020 rogmnHa ke buaat peanusnpari 30 noceTv BO Npu-
GaATHWOT LieHTap 3a CTPaHUW 1 7 NoceTn BO TPaH3WUTHUTE
LeHTpW BrHojyr 1 TabaHoBLe.

33jakHyBarbe Ha HUBHWTE BELUTVHM 1 Kanauwtet, 25 BOJOH-
Tepu Ke ce BKyuaT BO NOAAPLLKA W MMMMIeMEHTaLMja Ha Npo-
rpamnTe Off 30PaBCTBEHO MPEBEHTVBHA AEjHOCT 1 COLWjanHO
XyMaHUTapHa [ejHOCT. Bo TeKOT Ha uenata roavHa Ke ce op-
raHV31paaT PaboTUNHWLIM 33 3ajakHyBarbe Ha TVIMOT, V3NeTH,
Wrpy, NOCeTa Ha PasfMUHN MaHUECTALM CO LIeM NOTTUKHY-
Bakbe Ha TVMCKa paboTa. Bo 2020 roaynHa, Bo copaboTKa Co op-
raHm3aupjata Peace Corps, efieH BOTOHTE Oft HUBHUTE PELOBY,
aKTUBHO Ke bz BKITyYeH BO Mporpamata Ha KiyboT Ha mnaau.

MpodecroHanHo v epuKacHo fAenyBakbe Ha TYMOBUTE Ha
BOMIOHTEPW LIENOCHO Ce JOMKM Ha noTpeba oA jakHerbe
W Haarpaaba Ha HUBHWTE 3Haekba 1 BELWTNHW, a CO Toa U
TUMCKMOT AyX. BO 3[4paBCTBEHMOT OfAeN NaHUpaHK Ce:
8 00YKM 11 OCBEXMTENHW KypCeBy MO NpBa MOMOLL Ha BO-
NOHTEPW/UNEHOBY Of TePEeHCKUTe 1 MOOUIHU eknny, 3
Kypcesu Bo BoeHO-MeanumHcknot LleHTap, ofpxyBarbe
Ha HajManky 2 cUMynauucki Bexom v onpemyBatbe Ha 8

PaHLUW 3a MPBa NOMOL 3a TEPEHCKNTE EKUTN.

3a noTpebuTe Ha NPoeKTOT ” Bogny BO 6ONHKILA" aHraK1paHm
Ke braat 15 BOMOHTEPW Off OANENMTE MIaaV ¥ rpIka 3a CTa-
Py LA, 3a UCTUTe Ke biaaT CNpoBefeHN HaMEHCKM 00yKM
eflyKalum1 Ha Ko BOMOHTEPTUTe Ke 10bMjaT CeT Ha 3Haerba U
BELUTVHY 3 TOa KaKo [1a Fo OnecHaT NPKCTanoT Ha CuTe nnua
KoM MMaaT notpeda o, NOMOLL 1 NOAAPLLKA BO Haorare Ha YK
(dm3vyKo nouvparbe ), AMUHUCTPATVBH NPOLEAYPU 33 Na-
LIVIEHT KaKO ¥ BOJEFbE Ha CUTe OHMe KoM 1MaaT noTpeba of



JOMNONHNTENHA MOMOLL BO MHTEPHWTe OAfeneHuja (Lianrepy,
cobvi 33 Nperne, TEPMUHI 3a NPYIEM, OATOBOPEH NIeKap WUTH).

Bo Hacoka Ha oCTBapyBare Ha MIaHMpaHwWTe Uenu, Bo
OAAeNOT KPBOAAPUTENCTBO, 25 BonoHTepy of Knybot 25
1 Knyb Ha KpBonaputenu ke 6uaat BkiyyeHu Bo 4 Tpaau-
UMOHANHK, MAaCOBHO MOCETEHW KPBOLAPUTENCKM aKLMK
Ha Ko ce peanusupaar okosy 850 eauHnLym kps. Ke 6uge
peanusnpaHa v obyka Ha HoBW 10 MNaan BONOHTEPY- MO-
TVBATOPW BO KPBOLAPUTENCTBO, KOW Ke peanusmpaat 20
eflyKaTUBHY PabOTUIHMUM 33 CBOMTE BPCHULW BO CPea-
HUTE YYMAKLLITA Ha TepuTopuja Ha rpag Ckonje. [peky Tve
paboTUnHUUKTe Ke ce ondataT npubnuxHo 500 MnaanH-
um. 20 BONOHTEPY Ke Ce BKITyYaT Ha MPOMOTVBHU HaCcTaH/
NOBP3aHW CO TPAAUUMOHANHNOT KaneHaap — 14 jyHu CeeT-
CKM AieH Ha KpeomapwTenctBo v 17 mMapT [IeH Ha KpBofa-
putenctso 8o PCM. MnaHupaHu ce 1 paboTHW cpeadu co
20 uneHoBw Ha KNyb Ha KpBodapuTenu Ha LipBeH KpcT Ha
rpan Ckonje v 20 BonoHTepw o Kny6 25- Knyb Ha mnaam
KpBOZAPWTENM 11 MOTUBATOPM.

Co uen cooaBeTHa NOArOTBEHOCT M OArOBOP HA AdAEHW-
Te npean3BuUmM Kako TOK, notpebata of 3ronemyBatbe
HafrpafyBakbe Ha KanauuteTute e of KMyYHO 3Hauere.
3a Taa uen, CorMacHoO onepaTuBHaTa NPOrpama, npeasw-
feHn ce 10 ocBexyBaykn 1 NOATOTBUTENHN KYpCeBM CO
Len perpymmpare Ha HoBu 30 BONOHTEPW, KaKO 1 MOTU-
BMpPatbe Ha 30 MOCTOeUKM BOIOHTEPW CO Lien epuKacHOCT
1 OLPXKYBaHe Ha COOMBETHA NMOATOTBEHOCT 33 OArOBOP Ha
06Bpckute. CooaseTHO NokasaTenute 8o 2019 roauHa, no-
TpebaTa 0 KOHTVHYMPAHO HaforpadyBatbe Ha 3HaeHETO
Ha BONOHTEPU AeN 0 TUMOT e noBeke of noTpebHa. Tpe-
HUH3WTE 3a BONIOHTEPWTE, OCBEH HAYMH 33 MOTUBUPAHHE W
3a[PKyBakbe Ha UCTUTE Kako TakBK, C& KIyYHM 3a TUMOT,
OuAejk CornacHo MefyHapOAHWTe HaCOKK, NMpaBunaTa u

COPABOTKA CO INAPTHEPU

LipBeHwnoT KpcT Ha rpag Ckonje rpaan napTHepcKka co-
paboTKa co ronem 0poj Ha WHCTUTYLWM Off NPUBATHMOT,
QPXABHUOT Y rparaHCKmoT cektop. OBre NapTHepCTBa ce
pe3ynTaT Ha OTBOpeHa COopaboTKa M KOMyHWKalUuja, au-
PEKTHW aKTUBHOCTY 33 NOAAPLIKA Ha 3aefJHUYKMTE LIeSHN
rPYN¥ OAHOCHO PAHAMBOTO HacesneHwe. LipBeHNOT KpCT Ha
rpan Ckonje NMokpaj napTHepckaTa cCopaboTKa BO 3aeHNY-
Ka MMMneMeHTalmja Ha NPOEKTH, MPaKTUKYBa NMPeKy Bak-
BMOT TUN Ha COpPaboTKa Aa ro NOTTUKHE BOJIOHTEPK3MOT 1
OMnuITeCTBEHATa OFOBOPHOCT Kaj KOMMAHUWTE, UHCTUTY-
UMW 1 3pYrKeHMjaTa Ha rparaHu npeky HUBHO MHBONBY-
pabe BO aKTVMBHOCTU Ha LipBeHnoT KpcT. BakemoT npuctan
BO copaboTkaTa OBO3MOXYBa Pa3Boj Ha AONTOPOYHM MNa-
HOBW CO MapTHEPUTE 1 pean13aumja Ha LienuTe o BUCOKM
edeKTu.

MapTHep BO Nporpamata 3a KPBOAAPUTENCTBO € MHCTUTY-
TOT 32 TPacdhy3noHa MeanLIMHa.

Komnanwjata Ankanong a.n. CKonje 0CTaHyBa Hall 3Haua-
eH MoAAPXKyBay 1 NapTHep BO PaboTereTo Ha [lHeBHMOT

CTaHapauTe Ce MeHyBaaT, Cé CO Lien norosema v nofobpa
KoopavHauwja, epMKaCHOCT 1 UCNONHUTEHOCT Off CTPaHa
Ha BONOHTEpWTE KOH 3afiafieHnTe akT1BHOCTW. [oTpebata
O/l IONONHUTENHY CNeLmnjany3npaHn 0bykn e of CyWITHH-
CKO 3Hayerbe 1 B0 2020 roamHa, 1 Toa npeky opraHusauuja
Ha 4 0byKW 3a CnacuTeny Ha BOAA ¥ efiHa Ha MiaHuHa co
WITO Ke Cce nNoTpyaumMe a OArOBOPMME Ha Npean3BuLmTe
BO TEKOBHATa rofunHa.

Bo 2020 rogunHa, BO paMKmTe Ha COUMjAnHKOT cepsuc Mo-
MaraTenu NAaHWPaHo e KOHTWHYMPAHO Aa Ce MPOAOMKM
CO MOTUBMPAtbe ¥ MofAodpyBake Ha BelWTuHUTe Ha 10
BOJMOHTEPM MpeKy 5 paboTvnHMLM 33 TUMCKa paboTa 1 3
paboTUAHULM CO CTpydyeH crneumjaneH egykatop. Opnne-
JIOT OTBapa MOMHOCT CTY[IEHTUTE Off ONWTECTBEHW HayKM
CPOAHM Cco MpobnemaTtikata Co Koja ce 3aHuMmaBame, fa
peanu3npaaTt NpakTUYHK YacoBW 1 Aa AobujaT obyka 3a
paboTa Co MLa BO PU3MK, @ CO TOA U HVUBHO BKIYyUyBarbe
BO BOJIOHTEPCKWMTE PEAOBY Ha OpraHu3almjara.

CoumjanHnoT CepBNC 3a CTapu N1La ce peanusnpa npexy
BKJIyuyBarbe Ha BOSIOHTEPW BO AOMALLHW MOCETU 1 BO aK-
TUBHOCTW Ha AHEBHWTE LieHTpW. Bo ciefHata roamnHa Ke ce
peanu3npaat Age paboTUAHMLM 3a MOTVBALWjA U Fpajiere
Ha TVMOT Y TUMCKaTa KOMYHMWKalWja, HajManky eaHa pabo-
TUIHMLA 33 NCUXO-COUMjanHa NOAAPWKA U PEAOBHN Me-
CeuHu cpeabu 3a cnefieHe Ha BOIOHTEPCKMTE aKTUBHOCTHU.

On apyra cTpaHa, BO MOOWUIHMTE TUMOBW Ha TEPEH, 3aBUC-
HO of bpojkaTa Ha MUIPaHTK 1 beranum Bo TekoT Ha 2020
roAvHa 1 cnopef noTpebuTe Ha TepeH, MoXe Aa Ce Hama-
SN WAW [ia ce 3ronemu OpojKaTa Ha aHraKMpaHW Anua Ha
TepeH. Bo cekoj cnyyaj ke ce paboTh Ha jakHere Ha Ka-
naumTeTUTE 1 foefyKaluja Ha UneHoBWTe BO MODWNHKTE
TMMOBW BO A€M0T Ha NPaKTVKyBarbe Ha MPBa MOMOLL.

LeHTap 3a [lapyBatbe KPB, KOj BeKe 6 roAWHM € Mpeno3HaT-
JIMBO MECTO BO HALWIMOT rpaf 3a CMTe NOCTOjaHu, HO 1 HOBK
Japutenu.

an Ckonje npeky NPOeKTOT ,YunnuwHy knybosm 3a efy-
Kauuja v npeBeHUMja” nopapxKyBa edykauuja Ha mnaaw
BONIOHTEPU Ha TeMa KpBOAapyBawe. Bo mporpamara Ha
[panoT CKonje BRne3eHn ce KPBOAAPUTENCKMTE akLmMK MO
nosog 26 jynu n 13 Hoemspu.

Ambacanata Ha CA[l Bo Ckonje Beke 11 roguHu e Tpaan-
LMOHaseH NapTHep BO OpraHu3auvja Ha KpBOAapWTencKa-
Ta akuuja no nosof 11 centemBpu Koja ce peanvsvpa BO
HUBHWTE NPOCTOPKN

30pyeHunjaTa Ha rparaHun ce akTMBHO BKyYeHW BO Opra-
HM3auMja ¥ NpomMoLMja Ha TpaauUMoHanHuTe Kpeodapu-
TENCKN akUmK

TUMOT 33 0AIroBOP NpY KaTacTpodu noaapLUKaTa ja obusa of
cTpaHa Ha lpagot Ckonje. Bo TekoT Ha roanHaTta, TMMOT UMa
ronem 6poj copaboTHMLM Kako: [acBopa NpoayKLMja Yimn Ha-
CTaHW Off jaBeH KapakTep vMmaaT noaaplika on LipseH kpcrT,
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rvHasmja HOBA umm WwTo HacTaHu UCTO Taka ce NponpaTeHu
CO NPUCYCTBO Ha UneHoBu oA LipseHunot kpct. Cekoja rogu-
Ha, NPUCYTHM CMe Ha HacTaHOT opranmnsnpaH og ML no no-
BOZ BEPCKMOT Npa3HvK Boamum, a cekako v Bo NOAApPLLIKA Ha
Ckoncku Brz Ep MapaToH 1 MHOTY APy jaBHW HAcTaHW. Kako
KNyuYHM NapTHep 1 COPabOoTHMLM, BOEAHO ¥ COMNAacHO CUC-
TEMOT 3@ OArOBOP BO C/lyYaj Ha KaTacTpOK Ha HaLMOHAMHO
H1BO Kaae LIKPCM e unen, TOK ja uma ynorata Ha onepats-
Ha noaApLUKa Bo bnncka copaboTka co LYK, 13C, MBRAPM,
TIME, VIMTT 3aemHO €O CuTe OCTaHaT! KoM Ce CO IMPEKTHO
VNV MHAVPEKTHO BKNYyYyBakbe BO A3AEHN aKTUBHOCTU.

PaboTerbeTo Ha MNnaauTe e NOAAPKaHO O CTpaHa Ha Al
KomepuujanHa 6aHka, Pamctop Mon, CneumjanHa bonHmuua
Hp. XaH MutpeB 1 MeryonTiHCKMOT LeHTap 3a coujan-
Ha pabota. Co MMnemeHTaUwmjaTa Ha NpoekToT ,Bogay BO
fonHuMLa" oyekyBame 106ap Npriem Kaj cuTe MoTeHUMjanHu
KOPUCHWLW Ha OBMWe yCiyry, copaboTka 1 npoanaboueHm
penaummn co MMHUCTEPCTBOTO 3a 3APaBCTBO Ha PCM, YHu-
Bep3uTeTCKUTe KNMHUKKM BO KOMAeKkcoT ,Majka Tepe3a”
OArOBOPHUTE MeAVUNHCKYM NI O UCTWTE KaKO NO3UTUBEH
MCYEKOP BO BOJIOHTEPCKUTE CEPBUCK Kako 1 3aA0BOJICTBO
Kaj rparaHuTe Kom MMaaT noTpeba of 0BOj TUM YCAYTH.

Bo 2020 roanHa, LipeeH KpcT Ha rpap Ckonje KOHTUHYMpa-
HO MPOAOMKYBa copaboTKaTa co: MUHUCTEPCTBO 3a TPpyA
¥ coumjanHa nonmTuKa, LleHTapoT 3a coumjanHa pabota v
3aBO/OT 3a COLWjaNHM A.JHOCTH.

Of OrpOMHO 3Hauere 3a HenpeueHo GyHKLMOHMParbe Ha
[yHKTOT 3a 6e3A0MHULV CE PEAOBHWTE AHEBHN 1 MECEYHN
AOHAUWWY, Off KOMNAHWN KOV Ce OMLUTECTBEHO OATOBOPHM
3a 06pOTO Ha OBaa LienHa rpyna. EaHa o HajsHavajHuTe
komnaHwuu e Ankanoud AL] Ckonje Koja 1 AOHKPa NeKoBUTe
3a nofobpyBarbe Ha 34paBCTBEHATa COCTOj0a, KOMMNaHKTe
[lekabecko , Bese lllapu, Xumo Jleb Kako 1 nocBeTeHoC-
Ta Ha komnawnwjata JIT KemepuHe u Komnarujama Okma
OCTaHyBa Hall MapTHep W MOAAPXYBaY Ha COUMjanHO
XyMaHUTapHUTe akT1BHOCTM W BO 2020 roavHa. 3apaaw
Npeno3HaBatbe Ha CepMo3HOCTa Ha NpobnemuTe Kow
¥MaaT be3noMHULMTE, OBYE GYPMM OHATOPV 1 MOHaTaMy
ja NpofoKyBaaT copaboTKaTa v XyMaHata M1cwja.

PaboTerbeTo Ha Hera LieHTapoT betue, HO 1 0CTaHyBa NOAAR-
*aHo oy ABCTpuckm LK, Koj e ponroroaviieH noapyBay Ha
NporpammTe NOBP3aHK Co CTapu nnua  EaCv nporpama Ha
EY. VicTo Taka nopapuika gobusame u op LLBajuapcku Lp-
BeH KpcT, ABCTpricky LipeeH KpcT 1 LLinapkace 6aHKa.

Happiness marketing, octaHyBaaT Halv COpaboTHULM 33
MapKETWHI aKTWBHOCTM 1 OBO3MOXYBaaT becnnatHa npo-
MOLWja Ha akTUBHOCTUTe Ha Konye. [loaapuuka 3a coumjan-
HOTO npeTnpujatie Konue, ouekyBame 1 Off KOMNaHuuTe
(aBa ocurypysatbe, Onvmnnja Motopc, TyTyHcKa 6aHka
KoHcantuHr nHtep rpyn, Mprma ontnke, Bonso Makeno-
HUja U [P., Kajie Ce NOCTABEHU KyTW/ 33 AOHVParbe Ha 06-
NIeKa, Kako v Npeky nporpamara 3a perpaHtvipame Ha BY
MPOEKT CrpoBefieH 04 opraHv3aumjata Xopyc. Bo 2020 ro-
AVHa, 04eKyBaHa e 1 noaapLuka of [pag Ckonje, Koj 3a NpB
naT Ke Ce BKJyur BO YHaNpeayBake Ha OBOj CEPBNC

Bo KOHTEKCT Ha yHanpe/yBarbe Ha BKITy4yBaHbeTO Ha CTyeH-
TV BO PEAIOBITE Ha OpraHyi3aLujaTa, BO TeKOT Ha CriefjHaTa ro-
[IHa Ke ce peanu3vpaar cpeaby co IHCTTYTOT 3a coupjanta
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pabota npu YKMM 3a npolumpyBatbe Ha copaboTkata. Hemu-
HOBHO V1 TEKOBHO Ke Ce peanusnpa UHTEH3MBHA KOMYyHMKa-
LUvja co MeryonLUTHCKMOT LieHTap 3a coljanHa paboTa, a co
T0a ¥ CO MMHMCTEPCTBOTO 3a TPYA 1 CoLWjanHa NoanTMKa Ha
PCM, BO HacOKa Ha OCTBapyBarbe Ha MpaBata Ha NuLaTa Bo
PU3VK M NMOAAPLLKA Ha CEBKYMHOTO PaHMBO HaceneHue.

CoumjanHumot cepsuC , [IHEBEH LieHTap 3a CTapu LA 1 LieH-
Tap 3a [1aBatbe NOMOLL BO AOMALLHW YCNOBK" € enHCTBEH
coumjaneH cepsuC 3a MUATa BO TpeTo Aoba BO rpafoT
CKonje KOj Ha OBOj HaUMH Hyaw rpuka 3a ctapwte nuua. OT-
TyKa [papoT Ckonje GUHAHCMCKM rO NOAAPKYBA CEPBUCOT.
Mo3utueHWoT Npuvep ro cnean QoHpauvjata Anbus koja
€O GMHaHCKCKa NOAApPLLIKa O MomMara GpyHKUMOHVPake Ha
CePBYCOT BO HELIEHTPANHO MPaJICKO 1 PypanHo noapavije.

OyHKUMOHMPArbe Ha [IHeBHMOT LeHTap 3a avua co non-
peueHoCTV Ke buae noaapxaHo of OnwTtvHa LleHTap —
Ckonje, MTCH, HctuTyT 33 CoumjanHa pabota u HcTuTy T
3a cneuynjanHa egykaumja.

Mopaplkata 3a MurpaHTuTe e obesbeaeHa of CTpaHa Ha
Bucokmot Komecapujat 3a beranum (YHXLP), IOM, Mu-
HICTEPCTBO 3a 3APaBCTBO, MMHMCTEPCTBO 3a BHaTpeLuHy
paboTy, KapuTac , LipkBaTa Ha Mcyc XpucToc v ceeTumte
o/ nofjouHexkH1Te aHn Bo CeBepHa MakenoHuja, MeryHa-
oponHata ®epnepaumja Ha Lipser KpcT v LipseHata nony-
MeceuuHa.

ViMnnemeHTaumjaTa Ha NPOEKTOT 3a 3alUTUTA Ha 3a[pXKaHW
MUIPaHTU dUHAHCUCKM Ke Buae noaapxaH on MeryHapo-
AEH KOMUTET Ha LIpBeH KpCT Koj NoKpaj drHaHCKCKa Noj-
Aplika obe3beyBa 1 noaapLika BO AeNOT Ha Haarpanba
Ha KanaywuTeTn BO AeNOT Ha 3aLUT1TaTa U BOCMOCTABYBakbe-
TO Ha cemejHu Bpcku. QoHpaumja JIAC Yeputuc, npeno-
3HaBajKM v aKTUBHOCTWTE Ha LipBeH KpCT Ha rpag Ckorje
BO A€NOT 33 NnofobpyBake Ha YCI0BUTE 33 MPecToj Ha
MUFpaHTUTE Kou TpaH3uTtupaat 8o P. C. MakeaoHuja, ncto
Taka Ke NOAAPXKYBa [1eN Off akTUBHOCTUTE. BKNyueHOCTa
noaApwKaTa Ha MyYHUCTePCTBOTO 3@ BHATpeLHW paboTy,
Kako MHCTUTYUMja Koja pakoBoaw co lNpudaTHWOT LeHTap
3a (TpaHuw, e off 0CobeHa BaXKHOCT BO peani3nparbe Ha
AKTMBHOCTUTE Ha OBOj MPOEKT.




OWHAHCOB IMJIAH LIPBEH KPCT HA TPAJ] CKOIJE 3A 2020 FTOANHA

2019 2020 %
CONCTBEHW NPUXOAN 13,950,000.00 15,800,000.00 20.59
MPUXOAN 0L 3AKOH 3A LIK 2,000,000.00 3,000,000.00 391
MPUXOAW OA NPOEKTH 42,295,000.00 57,930,000.00 75.50
BKYMHO nPuxoau 58,245,000.00 76,730,000.00 100.00
PACX0OAN
PACXOZM 3A NNATU U HAZOMECTOLM 3,811,200.00 3,850,000.00 5.02
MATEPWJANIHA PACXOJN 7,827,960.00 9,682,960.00 12.62
OYHKLIMOHATHIA PACXOZN 46,605,840.00 63,197,040.00 82.36
KAMUTAJTHW PACXOZN
BKYMHO PACX0AU 58,245,000.00 76,730,000.00 100.00
npuxoaun 2019 2020 % TEKOBHO OZIP>KYBAHHE 2019 2020 %
[Tpuxoau 0f KpUK 11 3aKYMHINHY 450,000.00 450,000.00 0.59 MonpaBKa 1 oapsyBatbe Bo3una 120,000.00 150,000.00 1.55
Mpwxoay on JokaneH bytet 5,050,000.00 14,700,000.00  19.16 TpoLuioLy 3a opxyBatbe onpema 30,000.00 40,000.00 0.41
[puxoau oa perucTpaumja Bouna Tpowwouw 3a M Anaparu 30,000.00 30,000.00 031
[3akon3a LK 2,000,000.00  3,000,00000 391 OnpxyBatbe Ha codtep nxapagep  100,000.00 100,00000  1.03
[JloHaumw/cnoH3opcTBa
(Bectuk, ComngapHoct) 1,800,000.00  1,180,000.00 154 JPYTU I0OrOBOPEHW YCIIYTI
0z npoeKTI No igjHoCTU 22,440,000.00  26,049,000.00  33.95
YHXLIP 1300000000 1600000000 2085 AnBOKaTCKI XoHopapy 84,960.00 84,960.00 0.88
I'I baHkapcka npoBw3uja 120,000.00 150,000.00 1.55
PUXOA O KaMaT 500000 100000 000 OCUrypyBarbe Ha uMoT 10000000 10000000 1.3
[Tpuxopu o KypceBu-Tpga nomotul 200,000.00 150,000.00  0.20 Tipyruycnyru 300000000 450000000 4647
BoHpeaH¥ npixoay 130000000 120000000 156 pyr yciy e e :
Mpuxoa-Crpyra-TpeHuHr uentap  12,000,000.00  14,000,00000 1825 BKYIHO MATEPVJATHW PACXOZU 7,827,960.00 9,682,960.00 100.00
BKYMHO NPUXoau 58,245,000.00 76,730,000.00 100.00 OYHKLVMOHANHM PACXO
JEJHOCTH
PACXOAN 2019 2020 % OpraHu3aiiuja v paseoj
(enHuua Ha PakoBogeH Onbop 100,000.00 100,000.00 0.16
PACXOQV 3A TINATH M HALOMECTOLIN Cobpanute Ha 00LIK 30,000.00 3000000 005
Whdopmmparbe 1 KomyHIKaLmja 40,000.00 40,00000  0.06
MNATU W HATOMECTOLIN JvcemuHaLyja 10,000.00 1500000  0.02
37paBCTBEHO - BOCTIMTHA AI6jHOCT 100,000.00 150,000.00 0.24
bpyTo mamv 3,800,000.00  3,800,000.00  98.70 MpBa nowmoLu 110,000.00 100,000.00 0.16
Jyounejm Harpagm 10,000.00 Kpsogapurenctso 15000000 20000000 032
OmpemutiHa 3a newsuja 50,000.00 130 Coujano- xymanuTapHa ggjHoct — 300,000.00  350,00000 055
NPUZOHECY OfL MNATH W NEPCOHANEH JAHOK (nyx6a Gapatbe 10,000.00 10,00000 0.2
nep(:OHaﬂeH JIaHOK 01 HAZIOMECTOLM MapKeTI/IHr 10,00000 10,00000 0.02
(BHeBHMLW, jybunejHi Harpagu) 1,200.00 OuHaram 10,000.00 10,00000  0.02
Katactpodm 1,000,000.00  1,000,00000 158
BKYIMHO PACX0AM MefyHapozHa copaboTka 150,000.00 200,000.00 032
3ATUIATU M HALOMECTH 3,811,200.00 3,850,000.00 100.00 [NaTyBatbe BO CTPaHCTBO 150,00000  200,00000 032
YuecTBO Ha CemiHaph
MATEPVJAZHW PACXOIN 1 KoHepeHLn 70,000.00 80,000.00 0.13
Pacxopm YHXLIP13,000,000.00 16,000,000.00 2532
NMOTPOLLEHA EHEPTUJA [pixa 3a crapu nuua 2,600,00000  3,100,00000 491
Tpomoum 32 YLeCTBO BO pacxopuTe PacXOﬂVl 0f1/10KaneH 6y|,|eT 2,050,00000 10,700,00000 16.93
B0 JIX0-Ckonje 270,000.00 300,00000  3.10 Pacxonv o npoekTm 18,090,000.00  21,419,000.00  33.89
EnexTpuua exeprija (rpyra 1,800,000.00  2,000,00000  20.65 Mnapura 70000000 700,00000 111
Enek. evepruja BogHo-+Momun Motok  200,00000  200,00000 2,07 Pacxoaw 3a Liewtap Crpyra 792584000 878304000 1390
Tpowwouw 3a Bopa (rpyra 300,000.00 300,000.00 3.10
[y6peTapuHa (rpyra 75,000.00 7500000  0.77 MPEHECEHW CPEACTBA
3aTonnyBarve-Hara-Crpyra 35000000 35000000 361 Toatichepi 40 ocHoBHw oprat3aL Ha LK
y Py W W : (Ooky1 3a pazsoj (LIKPM)
KOMYHUKALIJA U TPAHCTIOPT BKYMHO OYHKLIYOHAJIHU
Mowra 10,000.00 1500000 015 PACX0aU 46,605,840.00 63,197,040.00 100.00
Tenedon n Tenedakc Ckonje 300,000.00 300,000.00  3.10
TeniedyoH v Tenedakc Crpyra 80,000.00 8000000 083 KAMUTAJTHU PACXOAN
TenedoH n Tenedaxc BogHo 6,000.00 6,000.00 0.06
TopiBo 400,000.00 40000000 413 KYNYBAHE HA MEBE/T M KAHLIETAPUCKA ONPEMA
TpoLuiowy 3a percTpaimja Bo3una 130,000.00 150,000.00 155 KynyBatbe kaHLenapucku meben
KynyBatbe Ha uHdopmaTvuKa u Apyra onpema
MATEPWJAN
KaHuenapucku matepujan 150,000.00 170,000.00 1.76 KYMYBAHE HA MOTOPHU BO3UIA
[TpeTnnara 3a ciucaquja 12,000.00 12,000.00 0.12 Kynysatbe aBTomoOun
(penctBa 3a xurveHa 60,000.00 70,000.00 0.72
/13patoun 3a penpe3eHTaLyja 100,000.00 100,000.00 1.03 OcHoBHO c.n ELATIHO OZIPIKYBAIE .
PeKoHCTpYKLYja v peHOBMPatbe Ha rpaZiex<Hu 06jeKTi
MOJACHYBAHE BKYINHO KATUTATIHY PACXOM 0.00
[TnanmpaHun pacxofm 3a nnata 5.02
[InaHupaHn maTtepujanHi pacxoau 12.62
TnaHWpaHM PACOLH Ha dyHKLjaTa 8236 BKYMHO PACXoaW 58,245,000.00 76,730,000.00 100.00
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OMWTUHCKA OPTAHU3AUWJA TA3U BABA

LipBeHwvoT KpcT Ha Penybnuka MakefoHnja — OnwTuHCKa opraHm3aumja fasn baba — Ckonje npogonkysa co 1oCnefHo
0CTBapyBak-e Ha BY3MjaTa 1 MUCKjATA Ha LIpBEHMOT KPCT, a BoeAHO 1 GyHAAMeHTanHaTa Lien Ha opraHv3auwvja “aa ce no-
MOTHE Ha OHOJ Ha KOj TOa My e HajnoTpebHo”. Cnefejki rn MoiepHUTE TEKOBYM BO OMWTECTBEHOTO QYKHLMOHMPAH:e, a BO-
enHo 1 notpebute Ha nctute, OO a3m baba 3a 2020 roavHa NoCTaByBa TpY OCHOBHY MPVOPUTETU KOH KOM LIeN 33 HUBHO

edeKTMBHO 1 edrKaCHO OCTBaPYBaHbe.

Mpuopurert 1 3ronemyBarbe Ha UNeHCTBOTO 1 OPOjJOT Ha aKTUBHW BONOHTEPM
Mpuopurer 2 3ajakHyBarbe Ha CopaboTKaTa CoO OCHOBHWTE OpraHu3aLmn U GopMUparbe Ha HOBM
Mpuopurer 3 3ronemeHa copaboTka co HBO 1 KOpnopaTUBHUOT CEKTOP

MOoMoLl HA SBAEAHULIATA

LipBeHvoT KpcT Ha Penybnvika MakenoHuja — OnwTrHCKa
opraHu3aumja la3u baba — Ckonje Bo obe3benyBar-eTO No-
MOLL M YCIYrV BO 3aeAHMLATa Ke FO peani3npa npeky cekoj
CermMeHT O/l Hej3MHOTO paboTetse, N0 OAHOC Ha 1ejHOCTUTE
Kow rvi ondaka.

Obe3benyBatbe NOMOLLI Ha 3aeAHWLATa NPeKy npBaTa no-
mou, OO la3m baba Ke ja peanusmpa npeky obyka Ha Mu-
Hamym 100 mnagn of 14 yymnniwta Ha TeputopwjaTa Ha
OnwTwrHa la3n baba npeky NpoekToT “ONWTUHCKK HaTnpe-
Bap MO NpBa NOMOLW "NOAAPKAH Of I0KaNHaTa camoynpa-
Ba [a3m baba. Peanu3aumja Ha npoekToT “[1pBa NomoLl 3a
Jela o rpaAviHKa’, NoOAAPKaH Of] NOKasHaTa CaMoynpaBa
la3n baba, co Len na ce nogurHe CBeCTa off HajManu roam-
HU 33 3HAUaHETO Ha MpPBaTa MOMOLW U FPAfeH-Ee Ha No3W-
TVBHW HaBMKK Kaj 320 aeua of npeayymnmniiHa Bo3pacT
0byueHr 1 10 go 20 nnua of TEXHUUKMOT NepcoHan Ha AeT-
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CKWTe ycTaHoBW. Haarpanba Ha kanaumtetute Ha OO [a3w
Baba 3a peanusauyja Ha 0BYKM CO MUHWUMYM 5 BPCHUUKM
eflyKaTopu No nNpBea nomoLl 1 2 napameauLu.

Bo nepwviogute Ha ekcTpemHo Hucku Temnepatypu OO [a3w
baba Ke 13nese Ha TepeH CO Len Aefere Ha TOMW Hanw-
TOLW, NPENOPaKM 1 COBETW 3a CMPaByBarbe CO Temnepa-
TYPHUTE PU3KLM, @ BO YCIOBM HA EKCTPEMHO BUCOKM TeM-
nepatypv CO NOAAPLIKA Ha JIOKanHaTa camoynpasa a3w
baba ce peanu3npa npoekToT ,lpeBeHUmMja Of TOMNOTeH
OpaH’, BO pamKuTe Ha Koj Ce fenu Bofa 1 HGOopMaTMBeH
MaTepwjan 3a 3aliTuTa Of TOMOTO BpemMe Ha rparaHnTe, Ha
GpeKBEHTHM NIOKaLUK.

LpseH KpcT Ha Penybnvka CeepHa MakenoHwja — OnuimiH-
CKa opraHw3auwja lasu baba-Ckonje, Bo copaboTka co LIKPCM,
onwTUHa [a3v baba, OCHOBHWTE OpraHM3aLImM U UHCTUTYLMKTE
Ko rpaBuTMpaaT Ha Teputopuja Ha OO [a3m baba ke peanusn-
pa enykaTuBHY PAboTUAHMLM BO OOPA30BHITE UHCTUTYLAN 1
KOPMNOPATUBHMOT CEKTOP 3a 3aLLITITA BO YCIIOBY HA KaTacTpody
(3emjoTpec, noxap, NOMNaBK, TEXHUUKO-TEXHOMOLLIKM XaBapuii).



KpBO#apuTencTBOTO Kako HajBMCOK YMH Ha XYMaHOCT 1 Mo-
HaTamy Ke ce peanu3vpa Bo pamku Ha OO a3m baba npeky
MObUIM3Mpake Ha HOBW KPBOfAapWTeNu, obesyBarbe Ha
noTpebHUTe KPBHW eauHMLM NPeaBUAEHN BO MAGHOT 33
KpBoAaputencteo 3a 2020 rogmnHa, npeky opraHmnsaumja 1
peann3aupja Ha Haj 55 KpBOLAPUTENCKIM akUMM CO Npes-
BuaeHv og 2.800 o 3.400 kpsogdapyBarba. TpaguumoHan-
HO Ce peanusunpa 1 KpBOJAPWTENCKaTa aklyja No NoBof
[leH Ha onwTuHa la3mn baba Koja e noaapKaHa oA mcTaTa
CO Lien Mobunm3vparbe Ha HoBY KpBogapuTeny 1 adrpma-
L1ja Ha KpBOLAPUTENCTBOTO.

CounjanHo-xyMaHWTapHOTO paboTere Ha opraHu3alinjaTa
ondaka npyxarbe Ha NOMOLL Ha 3aefHMLaTa, 33 PaHIUBK
KaTeropuu, npeky obesbenyBare Ha 200 npexpaHOeHw
nakety, 100 XMrMeHckX nakeTy, AoHauuja Ha 5 10 6 TOHM
nonoBHa obneka n 06yBKY, AoHaUWja Ha 120 HOBOrOAWLL-
HU MaKeTuYMHa 3@ HajManuTe Kako W ApYr BUL Ha maTte-
puWjanHa nomou obe3befieHa Kako NOAAPLIKA Of KOOpMo-
PATUBHWOT CekTop. BoeHO BO pamKmTe Ha OBaa AejHOCT,
00 Ta3n baba npofomkyBa CO YCNelwHo MeHanparbe Ha
JIHeBHMOT LeHTap 3a CTapv 1ua 1 LeHTap 3a NomoLl BO
AOMALLHW YCNIOBW KOj Ha TOAMLWHO HIBO OMCITYKyBa OKOJTy
400 KOPUCHWLW CO MeOVULHCKM NPernean U akTMBHOCTK
HaMeHEeTW 3a aKTVBHA MHTErpaLja Ha BO3pacHWTe 11ua BO
OnLITECTBOTO.

3ApaBCTBEHO — NPeBEeHTVBHATA A€JHOCT € BO LIeNoCT 3acTa-
neHa BO cekojaHeBHOTO paboTerse Ha OO la3m baba co uen
CnpeuyBatbe Ha MojaBa Ha Hajpa3NUHM 3APABCTBEHN COC-
TOjOV 1 BONECTV KaKo 1 jaKHEHe Ha 3APaBUTE HABUKM Kaj
nonynauuute co Haa 40 eaykaumm of 06nacTa Ha 3APaBCT-
BEHO-MPEBEHTUBHOTO paboTetbe. AKTUBHOCTVTE ondaKkaat
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PA3YHU LeHM FPYNY 1 TOa Of HajMana BO3pacT npeky
NPOEKTOT “3ApaBy fela 3a NocBemIa UaHMHA" NOAAPXKaH
O/l NIOKanaHaTa CaMoynpasa, 10 aKTUBHO Y4eCTBO Ha CTa-
puTe NKLa of JHeBHWOT LieHTap 3a CTpav LA v LUeHTap
3a Npy’Kak-e NOMOLL BO AOMALLHW YCIIOBMU.

MEHALIMPAHE CO BOJIOHTEPU

LIpBeHoT KpCT Ha Penybnuka CeBepHa MakefioHuja e op-
raHu3almja Koja Ce 3aCHOBa Ha BOSIOHTEPCTBOTO, U KakKo
1 cekoja OMITUHCKA opraHM3auwvja noctov bnarofapejku
VIM Ha BOJMIOHTEPUTE 1 UNeHOBUTE KOW GyHKLIMOHKPAaT BO
0BOj 0ONNK Ha OpraHM3aLn.

MoTpebaTa o KOHTVHYMPaHa HaArpaaba Ha KanauuTeTuTe
Ha BOMOHTEPUTE 1 UNEHOBHWTE € HEMWHOBHA, ZIOKONIKY Ce
3eme BO npeasua GakToT AeKa MMa MocTojaHO ABUKEtHbe
¥ NPOMEHN BO PEAOBUTE HAa BOJOHTEPUTE U YNEHOBUTE,
MpensuaeHn ce MUHYMYM 12 00YKM 3a MYeH 1 KapuepeH
Pa3BOj Ha BONOHTEPHW, 0OYKM 3a paboTa BO TWM, Haarpa-
[lyBatbe Ha NMAEPCKM BEWTWHYM, OOYKM 33 MEHMEHT CO
rpyna, opraHu3auuja U Bpeme, BPCHWYKM eflyKaTopu Ha

Ha)Pa3INYHW TEMK, KNBOTOCMACYBa4N.

Mobunr3nparbeTo Ha BOJIOHTEPU Off HajpasNuuHu BO-
3pacTu, eTHUKyMM, OOpPa30oBHWM U KapuepHy npodunw
NOCTOjaHO Ce NPYOPUTET NpY peanu3auyja Ha AncemmnHa-
UMCKUTE PabOTUAHMLM KO Ha TOAWLLIHO HUBO M3HECyBa-
aT noseke o 70. Bo npouecoT Ha Mobunusmpare v me-
HaLMEHT Ha BOJIOHTEPU rofieMa yaora MMa 1 nporpamara
LipseH KpCT BO akuuja — lNpomoumja Ha XymaHu BpeHo-
CTW, NPEKy Koja Ha FOAMLLIHO HKBO Ce perpyTtupaar og 20
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10 30 BofoHTEpY Kow 13paboTyBaaT MUHUMYM 5 MUHM
NPOEKTU 3a A0OPOOUT Ha 3aeAHNMLaTa.

BpcHuukMTe eaykaumy ce efieH Of MexaHW3MuTe 3a
MOOUAM3MParbe Ha MNaav BonoHTepu. Bo 2020 rognHa
uenta e fa ce obyyat Hajmanky 20 Mnaau 3a Hajpas-
JIMYHW TeMW Of NPEBEHTUBHMUTE NMPOrpamMu, LUTO Nak Ke
JonpuHece 3a peanvsaunja Ha Haa 100 efykaumm n pa-
6OTUNHNLN.

JletHnot kamn 2020 rof. Bo opraHu3zauuja Ha OO [a3m
baba e TpaauLMOHANHa aKTYBHOCT KOja MoMara BO Haj-
rpafba Ha OpraHM3aUncKuTe BEWTUHU HA MUHUMYM 30
BOJIOHTEPU M MPOAYLIMPA HOBW BPCHUYKM eflyKaTopu, a
Kako AONOMNHUTENHA BPEJHOCT Ce MOTTUKHYBA TUMCKOTO
paboTere, 3aN03HaBare Ha BONOHTEPUTE Of PA3NNYHN
ONWTUHCKM OpraHn3aLumn Ha LipBeHrnoT KpCT Ha HUBO
Ha Peny6nvka CeBepHa MakefoHWja U pa3Boj Ha HUBOTO
Ha copaboTkara.

COPABOTKA CO NMAPTHEPH

3ap ycnewHocTa Ha LipBeHnoT KpcT Ha Penybnuka Ceep-
Ha MakefoHwja, a BoefHO v OMWTUHCKATa OpraHmn3aumja
[a31 baba - Ckonje cTov ofnyHaTa CopaboTKa CO UHCTUTY-
LMWTe, OPraHn3aLmmnTe 1 KOPNopPaTUBHUOT CEKTOP.

Bo nornen Ha nctutyunmte, OO la3m baba ja npogonxysa
1 npoanabouysa copaboTkata CO NOKanHaTa Camoynpaea
la3u baba koj ce jaByBa Kako noaapKysay Ha 6 10 7 npo-
extn kou rn peanu3upa OO Ta3n baba. BoeaHo nmajku ro
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BO Npeaus dakToT feka LipseH kpcT Ha PM — OO [a3m ba-
6a-Ckonje ondaka 1 fenysa Ha TepuTopuja Ha YeTpu no-
KasHW CamoynpaBK, HEMMHOBHa e copaboTKaTa Co OMnuTU-
Ha VinuHaeH, NeTpoBel 1 ApaunHOBO.

LipeeH kpcT Ha PM — OO la3m baba-Ckonje co rofuHu BoAW
W Ke MPOMOKM CO BOAEHE Ha MOMUTMKA Ha YCNeLlHa Co-
paboTka Co 17 OCHOBHM YUMAUWTA, 6 CpeaHn YYUINLITA,
7 BWUCOKO 00pa3oBHM MHCTUTYLMK, JYLIOP “MMapTeHne 3o-
rpadcku’, CryaeHTtckmute nomosw “Ctue Haymos” u ,Tome
CeHVK" KaKo 1 2 OeTCKM YCTaHOBY (rpaauHKy 1 10 KNoHa).

lonem gen o aktneHocTUTe Ha OO [a3m baba ce noaap-
XaHW O HEeBNAAWHW OpraHm3aummn Kako wro ce COC [let-
CKko ceno, PecypHuoT ueHTap 1 COBETOAABHMOT LeHTap
npu COC [letcko ceno, KpuseH ueHTap Hagex, KnBoT co
NpeAn3BULM, NOKAHITE 3APYKEHNM]A Ha NEH3VOHEPH Kako
¥ MHOTY APYT OPraHn3aLmm.

Bo pamkuTe Ha obe3nyBarbe Ha NoTpebHaTa NoAApLIKa
1 GOHOBM 3a peanun3alnja Ha akTUBHOCTWTE 1 NPOeK-
Tute Ha OO [asm baba, opraHv3aumjata MMa ycnelHa
copabortka co: JlokanHa camoynpasa [a3u baba, Bapaap
Mpanoa, Mueapa Ckonje / Pivara Skopje, JSP Skopje (JCMN
Ckonje), Ankanowg Ckonje, Literatura.mk, Le Petit Cafe,
[lapnota cnatkapHuua, MecHa WMHayctpuja Conera,
Kompanija Atanasovski, ®ypHa [lnme, Eypodapm Ante-
ki, KHkapHuua Tpakn v ap. OBaa 6pojka Ha noaapxy-
Bauu ce oyekyBa Aa buae BO NopacT BO TekoT Ha 2020
roflInHa Kako pe3ynTaT Ha yCnewHoTo U TpaHCNapeHTHO
paboTere Ha opraHu3aumjaTa.



OUHAHCOB NNAH ONMLWTUHCKA OPTAHU3ALIWJA TA3W bABA 3A 2020 TOAUHA

COMCTBEHM MPUXOLK
MPUXOAN O 3AKOH 3A LIK
MPUXOAM O MPOEKTK

2019 2020 %
859,580.00 761,000.00 16.76

1,650,000.00 3,000,000.00 66.07

934,920.00 780,000.00 1717

3,444,500.00 4,541,000.00 100.00

BKYIHO NPUX0AU
PACXOAHU

PACXOQW 3A NNATW W HADOMECTOLIM 1,550,000.00 1,750,000.00 38.54
MATEPWJAJTHI PACXOANU 388,050.00 526,000.00 11.58
OYHKLIIOHATTHW PACX0AN 1,356,500.00 2,040,000.00 44,92
KANUTANHW PACX0AN 150,000.00 225,000.00 4,96
BKYMHO PACX0AKN 3,444,550.00 4,541,000.00 100.00
npuxoau 2019 2020 % 2019 2020 %
KpBopapurencrso 350,050.00 281,000.00  6.19 Oz Apyrin mpoeKT 1 yanyri 150,000.00 155,00000 3.4
Mpuxonu oa JlokaneH yyer 785,000.00 700,000.00 1542 [puxoan o4 uneHapuHa 80,000.00 65,000.00 143
[puxoan oa pernctpaumja Bouna/ [NncemmuHaunja 25,000.00 10,000.00 0.22
3akon3a LK 1,650,000.00  3,000,000.00  66.07 Mpuxonu of Kamat 3,000.00 500000 0.1
[JloHaumw/cnoH3opcTBa [puxonu oa Kypceu-Mpsa nomoLu 1,580.00 50,000.00 1.10
(Bectuk, ConnmapHoct) 150,000.00 80,000.00 1.76 BoHpeaHu npuxopu 149,920.00 115,000.00 253
Mpuxozv of cobMpHI akLN 100,000.00 80,000.00 176
BKYMHO nPuxoau 3,444,550.00 4,541,000.00 100.00
PACX0AHN 2019 2020 % 2019 2020 %
PACXOAM 3A MNATA UHAJOMECTOLIA Mapxketunr 61,500.00 120,000.00 264
Katactpodu 40,000.00 300,000.00 6.61
MNATU W HALOMECTOLN 1,550,000.00  1,750,000.00 3854 i
AN t MerfyHapozHa copaboTka 50,000.00 150,000.00 330
BKYIHO PACXOLIU 3a pabora Ha paboTHu Tenla 40,000.00 12000000 264
MnaauHa 130,000.00 150,000.00 3.30
MATEPHIATIHH PACKOZM (06Bpcky cnpema PLK op ncnumi
MOTPOLLEHA EHEPTUJA no [1pBa nomoLu 100,000.00
(en.eHepruja, Boga 1 ap.) 65,000.00 9500000  2.09
NPEHECEHW CPEACTBA
KOMYHUKALIWJA U TPAHCTIOPT 75,500.00 98,000.00 2.16 ToaHCDepU A0 OCHOBHY opraHu3aLy Ha LIK
MATEPVJAIIN OoHp 3a pa3soj (LIKPM)
KaHuenapucku matepujan 155,000.00 6500000 143
BKYMHO OYHKLIMOHAIHK
TEKOBHO O1P>KYBAHE 45,050.00 65,000.00 143 PACXOIM 1,356,500.00 2,040,000.00 44.92
APYIA OOTOBOPEHN YCIYTU 130,000.00 180,000.00 3.96 KATMTATIHY PACKOT/
baHkapcka npoBw3yja v notuta 18,000.00 23,000.00 051
KYMYBAHE HA MEBE/ M KAHLLENAPVCKA ONPEMA
BKYMHO MATEPUJATTHM PACXO/M 388,050.00  526,000.00 11.58 KynyBatbe KaHLienapuckin meben 30,000.00 45,000.00 1.00
KynyBatbe Ha HdopmaTHuKa
OYHKLMOHATHY PACXOAY W Apyra onpeva 2000000 6000000 132
DEJHOCTU
OpraH¥3aLja 1 passoj 8000000 15000000 330 EV"VBA“’E HA M6°T°P“" BO3UA
VHdopmupatbe u KomyHIKaLwja 30,000.00 85,000.00 1.87 yryBatbe ABTOMOOIN
[JlncemuHaupja 20,000.00 10,000.00 0.22 OCHOBHO 1 CTIELWANHO
3ﬂpaBCTBeH0 - BOCMUTHA Il.(:‘jHOCT 150,00000 185,00000 407 OJJ,P)KYBAI-bE 100000.00 120000.00 264
[TpBa nomoLul 150,000.00 125,000.00 2.75
KpBopapurencro 235,000.00 285,000.00 6.28 BKYMHO KAMMTAJIHU PACXOAU  150,000.00  225,000.00  4.96
(ouwjanHo - xymMaHuUTapHa AejHocT 195,000.00 350,000.00 7.71
(nyx6a baparbe 5,000.00 10,000.00 0.23
BKYMHO PACX0AU 3,444,550.00 4,541,000.00 100.00
MOJACHYBAE

[Tnanmpanm pacxopm 3a nnata  38.54

[Tnanmpann matepujantu pacxogn  11.58

[TnaHupaxyu pacxopm Ha dyHkumjata  44.92

[naHnpatu kanutanum pacxogn  4.96
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MwcujaTa 1 BU3WjaTa Ha LipBeH KpcT Ha Penybnvka CeBepHa MakefoHWja 1 CTpaTelKmTe JOKYMEHTU Ha HaluMOHaNnHOTO
APYLITBO, KAaKO 1 aHanm3muTe Ha cocTojbata v CorneayBatbe Ha NoTpebrTe BHATPE BO CamaTa OpraHv3alivja ce nojaoBHaTa
OCHOBA 3a NOArOTBKATa Ha rofuLLIHaTa NPOrpamMa U OApeayBaHeTO Ha KNyYHUTE NpUOpUTETY BO paboTaTta Ha LipeeH KpcT
Ha Penybnuka CeBepHa MakenoHwja - OnNwTMHCKa opraHm3aumja Kapnow kov 8o 2020 rofuHa Kou ke buaaT HacoueHu
KOH YHanpeayBak-e Ha BOMIOHTEPCTBOTO M MeHaLIMEHT CO BONOHTEPW, YHanpeayBake 1 pasBuBare Ha copaboTkaTa co
0CTaHTUTe CybjeKTV BO 3aeiHMLaTa 1 Pa3BOj Ha pecypcwTe 3a NOAroTBEHOCT U [IejCTyBatbe BO C/lyYaj Ha KaTacTpodu.

BonoHTepute €O CBOJOT aHraXmaH Ce Haj3HauajHuTe ene-
MEHTV BO GYHKUMOHMPAFLETO Ha OpraHu3aLvjaTa Ha Lpse-
HMOT KPCT. 3apaav Toa Ke OMaaT peanv3npaH akTUBHOCTY
3a 3rofiemMyBatse Ha OPOjoT Ha BONIOHTEPM U UNIeHOBU Mpe-
Ky edrKacHa MpUMeHa ¥ MPaKTUKyBarbe Ha COBPEMEHN
GOpMM 33 HUBHO MOTVBMPAtbe, MPUBNEKYBaHe U MOOU-
Nn3Mpakbe, HO 3a KOHTUHYMpaHa Haarpaaba Ha HUBHUTE
KamauuTeTn. MICTOBpemeHO Ke ce NpeB3emaar akTVBHOCTY
3a NOCTOjaHO Crefetbe, eBUAeHTUPakbe, BpeaHyBarbe Ha
BOJIOHTEPCKINOT aHraxkmaH v HarpagyBarbe 1 1aBatbe npu-
3HaHVIE 3a BIIOKEHNOT TPYA,.

BocrnocTtaByBarbe Ha HOBM COpabOTKM CO OCTaHaTWTe
CybjeKkTv BO 3aefHMLATa W pa3BrBake W yHanpeayBakbe
Ha MOCTOeYKMUTe MapTHEPCKM penaummn Bo TekoT Ha 2020
roavHa Ke ce peanusnpaat co Gopmanu3sauuja Ha nctute
O Lien obesbenyBarbe U NPaKTUKYBakbe 3aeAHNYKM HaCTa-
nu 1 merycebHa NoaapLLIKa BO peani3almja Ha akTBHOCTY
O/1 33e|HNYKI MHTepeC 3a A0OPOOUT Ha 3aeAHMLaTa.

Bo npecTojHaTa roavHa nocebeH akLEeHT Ke ce CTaBM Ha
aKTMBHOCTWTE 33 YHanpefyBatbe, Pa3Boj v Haarpaaba Ha
CONCTBEHWTE KanauuTeT 1 pecypcy 3a MOATOTBEHOCT U
[ilejCTBYBarbe BO Clyyaj Ha KaTacTpodu. JakKHEHETO Ha Uo-
BEUKMTE pecypcu ke ce obesdeflyBa O efykalyja Ha Co-
OfIBETHY Kafipu KOW NPeKy Y4YecTBO Ha TPEHMH3K, 0byKH,
KypCeBW, CEMUHApK v Apyrn GOpMM Ha efyKauuu ke ce
30001jaT CO COOMBETHY 3Haetba 1 BEWTUHM 3a NpyKarbe
COOZIBETHA MOMOLL W YCYrA 33 PaHIUBO HaceneHue mno-
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rofieHo o] katactpodu. Ke ce npesemaar KOHKPETHU aK-
TUBHOCTY 3a 3aM03HaBarbe 1 00yKa Ha HaceneHWeTo 1 no-
[UTHYBatrbe Ha jaBHaTa CBECT 3a 3aLlTUTa 1 CaMO3aLlITUTa BO
cnyvaj Ha katactpodu. Co Len obesbeayBarbe KBanuTeTeH
Y HaBpemeH OfroBOP BO 3aedHMUaTa, OnuwTUHCKATa op-
raHW3aumja Ke ja Npowmpw 1 3ajakHe copaboTkata 1 Ko-
OpAMHaUWMjaTa Co NOKanH1Te Camoynpasy, PErvoHanHOTO
opfeneHre Ha LleHTapoT 3a ynpaByBatbe CO Kpusn 1 au-
peKuMjaTa 3a 3alTuTa 1 CNacyBarbe Kako 1 MoNUUUCKITe
CTaHWULM, NPOTUBMNOXaPHATa CyK6a W UTHATA MeaULIVH-

CKa MOMOLL.

MOMOLU BO 3AEAHNLATA

MpuHUMNUTe Ha [IBMeH-eTo Ha LipBeHnoT KpcT 1 LipBeHa-
Ta nonymeceynHa 1 8o 2020 rofvHa Ke NpeTcTaByBaat Te-
MeJ BP3 KOW Ke Ce peanu3npaat akTBHOCTWTE 33 MOMOLL
¥ NOAPLIKA BO 3aefHuLaTa.

Bo uctute Ke 6uaat BkayyeHn okony 400 BonoHTepW, of
ko 100 HenocpeaHo ke B1AAT BKAyYeHW BO paboTaTa Ha
OpraHuTe 1 Tenata 1 BO Camata opraHmusalmjara.

fonem 6poj Ha aKTUBHOCTU Of] 3JPaBCTBEHO-NPEBEHTUBEH
W coLmjanHo-xyMaH1TapeH Kapaktep ke ce peanvsmpaar
BO BOCMWTHO-00Pa30BHMTE MHCTUTYLMN Kafe ce 0bpasy-



Baat okofy 34.000 mnagum nyre a 3.500 peua ce 3rpukeHu
BO MpeayunInLLIHITE YCTaHOBY, BO BNALUHN 1 HEBNAANHY
WHCTUTYUWN, NPUBATHU 1 APXKaBHY KOMMAHWN 1 Mery Ha-
ceneHneTo Bo 29 ypbaHu 1 9 MeCHM 3aeAHMUN Ha TepuUTO-
puvjaTa Ha NlokanHuTe camoynpasi Kaproww, fopue Metpos
n Capaj kage »wmBeat Hag 140.000 xuTenn of pasnnuHa
HaUWOHaNHa NpMNagHoCT.

AKTVBHOCTUTEe off obnacTa Ha AuCeMMHalmjaTa 3a Wn-
PEHETO Ha 3HaereTo 3a [IBukerbeTo Ha LlpBeHnoT KpcT
u LipBeHaTta nonymeceunHa, Ke ce oCTBapyBa MpeKy Ofp-
XKyBarbe Ha 35 AMCeMUHAUWCKM cecun of CTpaHa Ha 3
ancemmHaTopn 3a okony 900 cnywateny Of pasHu LenHu
rpynu. ONWTUHCKaTa OpraHn3aLmja ke ce BKIyYn 1 BO Ha-
umoHanHata LUKA-IXB nporpama, Kage of CTpaHa Ha ABa
HOBW AecMMuHaTopy ke ce obyyaT 70 HOBM MAaau nnua
KOV 33 MPB MaT Ke MMaaT MOXHOCT [1a Ce BKyYaT BO aK-
TUBHOCTUTE Ha LIpBeH KpCT 1 ke 13paboTyBsaat, umnnemeH-
TMPaaT 1 JOKyMeHTMpPaaT 6-10 MUKPO NPOEKT HaMEHETH
3a nomoL v noagpLuka Ha okony 100 nvua BO 3aeaHnuaTa.
Bo pamkuTe Ha oBaa nporpama 20-30 mnaguHuy ke buaat
BKIyYeHM 1 BO 0f10nexyBarbe Ha Hepenata Ha LIKA-TTXB.

30paBCTBEHO-NPEBEHTYBHATA [IJHOCT UMja Lien e yHanpe-

QyBakbe Ha 3[paBjeTo Ha NyreTo Ke ce peanusnpa npeky
3ajakHyBatbe Ha YOBeYKWTe pecypcy npen cé co obyka
Ha 10 HOBM BONOHTEPU 3a CMPOBefyBarbe Ha efyKaunum v
LPYIW aKTUBHOCT Ha TeM OfI 34PaBCTBEHO NPEBEHTUBEH
KapakTep KOou BO TEKOT Ha rofiHa ke cnposefar 25 eny-
KaLuv 1 5 akLWK 33 MepeHe Ha KPBEH NPUTUCOK 1 Napa-
MeTpu BO KpBTa 3a 600 n1La Of pasHu LUenHW rpynm 1 Bo
PA3HW CPEAVIHM.

AKTUBHOCTWTE Ha noneTo Ha MpBaTa nomoul ke 6uaaT Ha-
COYeHN KOH MOAMTHYBarbe Ha jaBHaTa CBECT 3a 3HaYeHEeTO
v notpebaTa of edykaumjata No Npea NOMoL Yuja Len e
HaBpemeHa 1 NpasuiHa MHTEPBEHLMja BO CaHMparbe BO
noBpe/ay. JakHerbe Ha UoBeYKHTe pecypcy Ke ce obe3bean
o 0byKa Ha 10 HOBW NpefaBaym v JEMOHCTPATOPU KOV BO
TeKkoT Ha 2020 roavHa ke cnposepar 15 TeOpeTCKn v Npak-

TUYHM NpefaBatba 3a LW1poKa edykaluja no npsa nomoL

3a 200 nunua of pasnnuHKn LienHu rpynu. lNocebHo BHUMa-
Hie Ke Omae NOCBETEHO Ha NMOArOTOBKMTE 1 OiPXKYBaHbETO
Ha 42-0T ONWTWHCKX HaTNPEeBap NO NPBa NOMOLL, Ha KOj ke
3emat yyecTso okony 20 eKnnu Of OCHOBHWTE 1 CpefHuTe
YUMINLLTA KAKO W MOATOTOBKMUTE 11 yU4eCTBOTO Ha MPafCKMOT
VI APXKaBHWOT HAaTNPEBAP MO MPBa MOMOLL.

Bo TekoT Ha 2020 roavHa Ke buaaT peanusmpanu n 25 kyp-
CHV HaCTaBw No NPBa NOMOLL 33 KaHAMAATY 3a BO3aUM 1 Ke
oupat ocnocobeHn okony 400 naHK BO3aYm.

KoHTUHYMpaHo 0be36eyBatbe Ha A0BOMHA KOAMUMHA KPB
BP3 OCHOBA Ha MPUHLUMMOT Ha A0OPOBOMHOCT, aHOHWUM-
HOCT 1 6eCnNaTHOCT Kako v obe3benyBatbe BUCOK CTeneH
Ha MOTMBMPAHOCT Mery HaceneHneto 1 Bo 2020 roauHa
Ke NpeTCTaByBa eAHa Of MPEnO3HaTIMBUTE aKTVBHOCTY
Ha opraHm3auwjata Ha LipBeHnoT KpcT. Bo copaboTka co
WHCTUTYTOT 33 TpaHcdy3rMoHa MeanUyHa 1 opraHu3aTo-
puUTe BO BOCMNUTHO OOPA30BHWTE MHCTUTYLIMK, OPraHu3a-
UunTe 1 Mery MeCHOTO HaceneHue ke O1aaT pean3upanm
BKYMHO 35 KPBOAAPUTENCKA akumK, 4 O HUB KOM MMaat
TpaMUMOHaNeH KapakTep Ke ce oapat Ha: 17 MapT no
noBoA oabenexysarbe Ha [leH Ha KpBOAApUTENCTBOTO BO
PC MakenoHuja, 29 centeMBpy No NoBoA ofbenexyBarbe
Ha [leH Ha onwTnHa fopue [eTpo., 5 HoemBpwr-no noBoj
opbenexysarbe Ha [leH Ha OnwTuHa Kapnow u 27 1 28
aBrycT no nosop Bepckmot npasHuk, [1pecseta boropoau-
La, BO MaTka Ha Kou ce nnaHvpa fa ce obesbenat 3.600
KPBHW eMHALA.

[peKy NMuHK NpUMepK Ke ce BPWK adupmalnja Ha KpBo-
JaputenuTe, a no noBog ofbenexysarbe Ha 17 MapT n 14
Jynn-CBETCKM [IeH Ha KPBOAAPWTENCTBOTO Ke ce aofenart
GnarofapHvLUK, NPU3HaHW}a 1 Harpaay Ha HajycneLHn no-
EAVHLM 1 OpraHu3aLmm 3aCyKH1 3a YHanpeaysareto 1
NPOMOBMPAHETO Ha KDBOAAPUTENCTBO.

MomowTa 1 rpuxata Kako 6asnyHU akTUBHOCTU Ha CO-
LMjanHO-XyMaHWUTapHaTa IejHOCT Ke 0BO3MOXaAT paspeLLly-
Barbe Ha MPYIOPUTETHWTE NOTPEOU HA PAHAMBUTE LEHM
rpynu. Bo Taa Hacoka Ke ce npes3emaat akTVBHOCTWTE 3a
NofWrarbe Ha OnwTOTO MUCNIEHE Ha jaBHOCTA 3@ HEj3MHO
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BK/yUyBatbe BO 0be30eayBateTo Ha NoTpebHaTta NomoLl
CO WTO Ke Ce OBO3MOXM HamanyBarbe Ha NpobnemoT co
CvMpoMaluThjaTa U NoAAPLWKa M MOMOLL Ha PaHAMBOTO Ha-
ceneHve BO 3aefHuLaTa. Bo rognHata wto cnegm ke ce
npeB3emMaaT W peanusvpaar akTMBHOCTW 3a AeTeKTMpatbe
VI Manupare Ha HOBW PaHIMBY Pynun v naeHTuGMKaLumja
¥ eBMAeHUMja Ha HUBHUTE NpopwWTeHKTe noTpebn. Bo ak-
TMBHOCTUTE 33 0fbeNnexyBare Ha ABeTe TPaAWLIMOHAI-
HW aKTMBHOCTU ,Hepena Ha conupgapHocTta” v, Henena Ha
bopba NpoTvB raaTa’, ke GUAAT BKIYUYEHU U YUNIULIHWTE
Kny6oBM Ha LipBeH KpCT 1 ke ce obe3bean xymaHuTapHa
MOMOLL 3a nogapLika Ha okony 100 cemejcTsa BO coumja-
neH pu3uk. Bo onbenexysarbeto Ha CBETCKMOT fieH 1 He-
Jenata Ha 606pa NpoTVB TProBujata Co nyre, of CTPaHa Ha
4 BpcHMUKK epykaTtopy of OMWTUHCKaTa OpraHu3auwja
Kapnow 1 CTpy4H¥ nvua oA OAAENOoT 33 npeBeHUMja Bo
MWHWCTEPCTBO 3a BHATPELLHM PaboTV Ke ce peanu3npaar
6 NpeBeHTVBHY NpedaBarba 3a 150 yueHnum o OCHOBHW-
Te 1 cpeAHuTe yumnuwTa. o nosog MeryHapoaHWOT feH
1 Hepenata 3a rpuka 3a CTapuTe 1La BO CopaboTka Co
30pyeHnjaTa Ha NeH3MOHePK Ha TOKANHO HUBO Ke ce pe-
anv3npaat 4 npefaearba 1 efyKaTUBHO-KPEATVBHI pabo-
TUIHWLW KaKo 1 NoceTn BO AoMoT ,Majka Tepesa,, npw WTo
ke bupat ondateHn 80-100 n1ua of TPETOTO [06a.

MnagaunTe, KOV ro MMaaT UEHTPANIHOTO MeCTO U ja COUMHYBaaT
OCHOBATa Ha OpraHm13auujaTa Ha LipBeHMOT KPCT, ce HocuTe-
I Ha HajronemmnoT 6poj Ha akTMBHOCTY. 3apaan Toa, BO Te-
KoT Ha 2020 roanHa, nocebHO BHUMaHMe ke b1ae NnocBeTeHO
Ha aKTMBHOCTMTE KOW Ke MMaaT 3a LeN Pa3Boj v yHanpemy-
Barbe Ha MNamMHCKOTO paboTerse. Okony 10-15 mMnaam Bo-
JIOHTEPY NPeKy YYeCTBO Ha COOMIBETHW OOYKM 1 TPEHUH3M
Ke rv 3ronemar CONCTBEHMTE OPraHM3aUMCKXA KanauuTeTy
Y NMAEPCKIA CNOCOBHOCTY 1 Ke ce 3000MjaT CO COOABETHY
BELUTMHM W 3Haetba 33 peanv3aunja Ha OfpeaeHn aKTviB-
HOCTM 1 33 HUBHO VHTErpupatbe BO paboTtata Ha OpraHuTe
1 TenaTa Ha opraHu3auwjata. [locebHo BHUMaHVE Ke buae
NOCBETEHO Ha aKTUBHOCTWTE 3a 13paboTKa Ha CaMOCTOJHM
MIAAMHCKM NPOEKTW ¥ HUBHA peanu3aumja Ha JIOKalHoO
HIBO KaKO ¥ OpraHmn3nparbe Ha XyMaHUTapHu 3abasu 1 co-
OMPHY aKUMM O couvjaneH kapakTtep. Okony 15 BonoHTepu
on KnyboT Ha Mnaau Ke ri NPOAoKaT M yHanpeaaT akTyB-
HOCTW 3a peanu3almja Ha NPOeKTOT , XyMaHKO,, HaMeHeT 3a
NOMOLL M NOA/APLLIKA BO e[yKaTUBHUOT NPOLEC 1 CoLjanm-
3auUvja Ha 40 fela co nocebHm notpebu.

MEHALIMPAHE CO BOJIOHTEPU

BonoHTepuTe ce ABMKeUKaTa Cva Ha OpraHM3alwjata Ha
LIpBeHWOT KpCT 1 OTTYyKa, Npou3nerysa notpebata 3a npe-
NO3HaBake 1 BPEAHYBaHe Ha YNora Kou T1e ja 1maat BO
OArOBOPOT Ha XyMaHWTapHUTE NpeamM3BULM Ha 3aefHu-
uata. BonoHTepCTBOTO Mak Kako BakHO CPefCTBO 3a CO-
UKMjanHa VHKy3KWja NpeTCTaByBa BaXKeH MaT KOH rpajere
Ha OMLUTECTBEHMOT KanuTan BO 3aefHuuaTa, na 3apagw
TOa MOCTOjaHO Ke Ce TpyauMe Aa v UHCIMpupame nyre-
TO 33 BPELHOCTUTE Ha BOJIOHTUPAHETO W aHTaKMaHOT BO
LipBeHMOT KpCT. AHanm3aTa Ha NOCTORYKNTE YOBEYKM MO-
TEHUMjan 1 YTBPAYBake 1 NPUMEHA Ha NPOAYKTUBHA U
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KOPWCHA KaApOBCKaTa NONNTYKA Ke buae BaKeH CermeHT
BO paboTaTa Ha OpraHw3alujaTa Koja ke UMa 3a Lien [ia ro
3ajakHe BOMIOHTEPY3MOT .

Bo Taa Hacoka, Bo TekoT Ha npecTtojHata 2020 rogmnHa ke
Ce NpeB3emaar U NPaKTUKyBaaT aTpPaKTUBHM 1 COBPEMEHU
METOMIM W anaTku 33 NPUBNEKYBaH-e HOBW, HO 1 33 3ap-
XyBarbe Ha NOCTOjHUTE BONIOHTEPU W HUBHO MOTVBMPAHE
3a MOHATaMOLLHO BKJyYyBakbe BO paboTaTa Ha OpraHu3a-

umjaTa.

Mpeky dopmmparbe Ha 10 HOBY OCHOBHM OpPraHM3aLumn Ha
LIpBEHVOT KPCT BO Pa3HK CPedMHM 1 CNpOBeAyBakbe Ha
aKTUBHOCTM 33 yHanpeyBarbe Ha paboTaTta Ha nocToey-
KuTe 1 Gopmmparse Ha 5 HOBYM KNyboBM Ha LIpBeH KpCT Bo
yurnuLiTaTa ke ce OBO3MOXW 3rofieMyBate Ha 6pojoT Ha
HOBW YIEHOBW 1 BOJIOHTEPU BO OpraHu3aLimjata.

OcobeHo BHUMaHWe Ke ce MOCBETW Ha eflyKalluja, oedy-
Kauwuja, obyka 1 ocnocobyBarbe Ha 25 BOMOHTepUTE CO
Lien CTeKHyBarbe Ha PeneBaHTHU 3Haekba U BEeLTUHM Kou
Ke MpeTCTaByBaaT ronema NoAapLIKa BO pean3aumjaTa Ha
NPOEKTY, BO NMPEMno3HaBareTO Ha NoTpebrTe Ha 3aeaHu-
L|aTa BO KOja »KMBEaT 1 BO OMCNYKYBAHETO Ha paHNNBUTE
rpynu. Ke ce npes3emaar akTUBHOCTM 3@ HUBHOTO MOWH-
TEH3VIBHO WHTErpMpare BO PAKOBOAEHETO BO OpraHu-
3auMjaTa M 3alBPCTYBarbe Ha HMBHATa MO3WLMja Kako U
06e3befyBarbe Ha MOUNT ¥ NPYMEHA Ha CMCTEMOT 3a Ha-
rpajlyBatbe v MOTUBMPAHLE Ha BOMIOHTEPUTE U UleHOBUTE.,

COPABOTKA CO NAPTHEPU

M3Haorare Ha epukacHM meToaw 3a 0be3benyBatbe Ha
eQVHCTBO, KOOPAMHWPAHOCT U CUHXPOHU3UPAHOCT BO
aKUMWTE CO AKLEHT Ha rpajiere ¥ Ha HOBW penaumn v
NapTHEPCKM COjy3u 1 COpaboTKM CO OPOjHY opraHM3aLm
€ aKTVBHOCT KOja Ke OBO3MOXYBa CO3/[laBakbe Ha Pa3BojHa
MpPeXa Ha MHWLMJATVBI 1 aKTUBHOCTW.

Bo 1aa Hacoka Bo TekoT Ha 2020 roavHa ke ce npeB3emaat
VHULWjaTVBM 1 aKTUBHOCTW 33 W3Haofarbe n obe3besy-
Barbe HOBM MAPTHEPCKM MOAAPLIKA 33 peanv3auuja Ha
ATPAKTUBHM MPOEKTU 1 MPOrpamu off 3aeAHUYKN UHTEPEC,
HO 11 06e30eyBarbe 3aeIHNYKI HACTaMNM KOW Ke Ce NHTeH-
3MBMPAAT U Pa3BMBaaT NpeKy NoTnuiyBarbe Ha crorofov,
[I0roBOpU 1 ApYrv GopMI Ha copaboTKa CO IOKanHNTe ca-
MOYMPaBK, BOCMUTHO-00Pa30BHUTE UHCTUTYLNN, 3pYXe-
HWjaTa Ha NeH3MOHepy, CNOPTCKUTE 3APYKEHM]a, KOpno-
PATUBHWOT CEKTOP ¥ OCTaHaTWTe CYDjeKT Ha Teputopuja
Ha Koja aenyea ONWTWHCKaTa opraHv3auwmja Kapnod.

HapeaHata rognHa, BO pamkute Ha [1poekToT “XymaHKo,,
NO TPeT naT Ke ce peanusvpa JIeTHUOT KaMn HacnoBeH
"CuTe cMme 1CTK, KOj Ma 3a uen a obesbean nomoul 1
noaApLIKa BO 06pa3oBHMOT NPOLIEC ¥ COLMjanm3aLivja Ha
40 peua co NonpeyeHoCT BO Pa3BOjOT. 3a peannsaliyja Ha
MCTUOT Ke ce npe3emMaaT akTUBHOCTY 3a obe3benyBatbe
LeNoCHa NoAApPLIKA BO MaTepwjanHa NOMOLL W yCyrin of
Haz 30 onwTeCTBEHO OArOBOPHM KOMMAHWM KOW BO U3MWI-
HaTWOT NepUof ja MoKaxaa 1 NoTBpAMja CBOjaTa OnLTeCT-
BEeHa OArOBOPHOCT.



OWHAHCOB M/IAH ONMWTUHCKA OPTAHN3ALIUJA KAPNOLL 3A 2020 FTOAUHA

2019

COMCTBEHM MPUXOLK
MPUXOAN O 3AKOH 3A LIK
MPUXOAM O MPOEKTK

BKYIHO NPUX0AU
PACXOAHU

1.000,000,00
1.800,000,00
200.000,00

3.000.000,00

2020 %
1.100,000,00 25,58
3.000,000,00 69,77

200.000,00 4,65

4.300,000,00 100.00

PACXOQW 3A NATW M HALOMECTOLIX 1.450.000,00 1.800,000,00 41,86
MATEPWJAJTHW PACXOLL/A 115.000,00 190.000,00 4,42
OYHKLIMOHATHIA PACXOZN 1.260.000,00 2.010,000,00 46,75
KATUTAITHW PACXO[IM 175.000,00 300.000,00 6,97
BKYMHO PACX0H 3.000,000,00 4.300,000,00 100.00
neuxoau 2019 2020 % 2019 2020 %
[Tpuxoan oz nokaneH 6yqu 50.000,00 50.000,00 1,24 Kpogapurencreo 300.000,00 35000000 8,14
Ipyxout 0 perucTpaLuja Bosura/ [ucemmaLya 0,00 000 0,00
3aKkoH 3a LIK 1.800.000,00  3.000.000,00 69,77 TpUX0AM Of KamaTw 0.00 10.000,00 03
Hovauuw/cnon3opcrea [puxopu oa KypceBu-lpga nomovul 400.000,00 400.000,00 9,30
(Bectuk, Connpapocr) 15000000  150.00000 349 BoHpesHy npuxomu v cobupHuakum  100.000,00  100.000,00 2,32
0z npoekT o AigjHocTu 150.000,00 150.00000 3,49 YnaHapusa 50.000,00 90.00000 2,09
BKYMHO NnPuxoau 3.000.000,00 4.300.000,00 100.00
PACX0QHN 2019 2020 % 2019 2020 %
KpBogapurencrso 120.000,00 160.00000 3,72
PACKOH SA TUTATH W HATIOMECTOLIM (ouwjanHo - xyMaHUTapHa AiejHoCT 150.000,00 210.000,00 488
MIATA N HAOMECTOL MapkeTuHr 30,000.00 60.00000 1,39
bpyto nnam 1.450.000,00  1.800.000,00 41,86 OuHaHaM 40,000.00 50.000,00 1,16
Katactpodm 5.000,00 300.000,00 6,97
MPMAOHECH O NIATU H TIEPCOHANIEH [IAHOK MefyHapogHa copaboTka 5.000,00 2500000 0,58
Mepconanet 2Hok o HaoMECToLIA Koruzauvja 6000000 6000000 139
(nueBHL, JyGunejh Harpany) Mraguia 13000000 22000000 511
BKYMHO PACX0AK MPEHECEHN CPEACTBA
3AMNATU MHAZIOMECTU 1.450.000,00 1.800.000,00 41,86 TpaHcdepy [0 OCHOBHM
opraHu3aLm Ha LIK 15.000,00 35.000,00 0,81
MATEPUJATTHW PACXOAU BKYTTHO OYHKLOHATHM
MOTPOLLEHA EHEPTUJA 25.000,00 30.00000 0,70 PACX0U 1.260.000,00 2.010,000,00 46,75
KOMYHUKALWAJA U TPAHCMOPT 30.000,00 40.00000 0,93
KAMUTAZTHW PACXOAW
MATEPUJAIIN
KaHuenapucky Marepujan 2500000 4500000 1,04 KYNYBAHE HAMEBEN M KAHLENAPUCKA OMPEMA
TEKOBHO O/IPXKYBAHE 1500000 3500000 082 KynyBatbe Ha ukopmaTka
1 pyra onpema 0,00 80.000,00 1,86
[IPYTU [I0rOBOPEHN YCIIYTU 20.000,00 4000000 093 KynyBatbe Ha Meben
BKYTIHO MATEPVJATIHU PACXORM 115.000,00  190.000,00 4,42 W KaHUeNapACka onpena 000 4000000 03
KYMYBAHE HA MOTOPHI BO3WIA
OYHKLIMOHATH PACXOAN
Kynysatbe aBTomobun 175.000,00 180.000,00 418
JEJHOCTU
Opraniaua u passoj 21000000 30000000 697 OCHOBHO U CTIELWIAIHO OIPAYBAIHE
Wrdopmutpatbe 1 KoMyHYKaLwja 25.000,00 60.00000 139 PeKOHCTPYKILMja U PEHOBUPaHbE Ha PazexHM 06jeKTM
[NlncemmHaupja 70.000,00 80.000,00 1,86
3npaBCTBEHO - BOCTIUTHA 6jHOCT 100.000,00 130.000,00 3,02 BKYMHO KAMUTAHUPACXOAY  175.000,00  300.000,00 6,97
[TpBa nomoLut 300.000,00 320.000,00 744
BKYMHO PACX0AU 3.000,000,00 4.300,000,00 100.00
MOJACHYBAHE

[TnaHupanu pacxoam 3a nnata 41,86

[Tnanupanmn matepujanyu pacxogn 4,42

lnaHupaHy pacxoan Ha dyHKumjata 46,75

[TnanmpaHy KanuTanHm pacxopm

6,97
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OMWTUHCKA OPTAHU3ALIJA KUCEJA BOJIA

XyMaHOCTa 1 CONMAAPHOCTA MMaaT 3HauyajHO MeCTO BO OMLLECTBOTO. HMBHATA yiora 1 NpuaoHeC NpPoAosKyBa 1 Bo 2020
rofi”Ha UMajKu ja BO NPeaBUA UMMIEMEHTaLMjaTa Ha HOBWHWTE U HOBMUTE CTaHAAPAW KOW NMPOW3NErysaar off roavHaBa
WTO M3MMHYBa. [peTCTOjHMOT Neprog ke buae NCNONHET CO NPeaV3BULM Kou Ke b1aaT MOTVBMPAYKM 3@ CUTE YNEHOBV 1
BOJIOHTEPW, A CUTYPHO Ke HX buae HeonxoaHa noaaplikata oA LleHTpanHata KaHuenapwja- LipseH KpcT Ha Penybnuka
CesepHa MakegoHuja, oa LipseH KpcT Ha rpag Ckonje, 04 MHCTUTYLMKTE Ha NIOKaHaTa Camoynpaga ¥ KOOPNOPaTUBHUOT
cektop. OHa WTO e 3HaYajHO e [1a Ce NOCTaBUME Kako CTabWIHa 1 BO KOHTWHYMTET cuiHa ONWTWHCKA OpraHm3auwja, co
COMCTBEH MAEHTUTET BO CPEAMHUTE BO KOW fiefyBame, CO e Aa Ce MPEeTCTaBUME Kako KBalMTETHa OpraHmu3almnja Koja ke
NOHYAW KBaNWTeTHA Nporpama, a Co Toa Aa obrieme NPeno3HaTINB BU3yeseH UAEHTUTET Kako CEPBUC Ha rpafaHnTe 1
nHcTUTYUMUTe. Mporpamata 3a 2020 roanHa ke brae GOKycrpaHa Ha 3ajakHyBarbe Ha CopaboTKaTa Co NOKaNHKUTe camoy-
npaBw, HAArPaA0a Ha KanauuTeTn 1 3rofemMyBarbe Ha Y1eHCTBOTO, HO CEKaKo W peanm3alinjata Ha oCTaHaTWiTe Mporpam-
CKM aKTMBHOCTM HeMa [1a M30CTaHe. 3a[10BONICTBOTO Ke O1ae BO LIeNOCT Kora Ha KpajoT of 2020 roanHa ke v cobepeme

NNOAOBYTE Off PEANM3NPaHUTE NPOrPAMCKI AKTUBHOCTMI.

MOMOLU BO 3AEAHULIATA

VImnnemeHTaumja Ha NPOrpamcKmTe akTUBHOCTH Ha LipBeH
KpCT Ha Penybnuka CeepHa MakefoHuja - OnwTrHCKa
opranu3aumja Kucena Boga 3anoyHysa co NOYETOKOT ¥ BO
TekoT Ha 2020 ronHa Co NpakTMyHa peannsauymnja Ha no-
MOLL BO 3aefHMUaTa. Hue cve OnwTWHCKa opraHm3aumja
KOja BO paMK/Te Ha CBOMUTE HAANEXHOCTW CO akTVBHOCTY
NOKPMBA NET NOKaHK CaMOynpaBK co noBeke oA 50 cena.

JIoKanHWTe CamoynpaBy Kako CTpaTelky MapTHEp Ha
OnWTWHCKaTa OpraHv3aumnja 1 HUBHA WHKITy3Wja BO pe-
anv3almja Ha NPOrpamcknTe akTMBHOCTM Ha LipBeHwoT
KPCT Ke ce MaHudecTMpa Npeky 3aefHnuka copaboTka Ha
HEKOJIKY HMBOA ¥ TOA: MOMOLW W NOAAPLWKa Ha CeMejCTBa
CO HW30K COLMjaneH CTaTyC, Ha NoeTo Ha ekoorujata co
OpraHv3Mparbe U peannsmparbe Ha 3aefHNYKM eKONMOLWKN
aKUWK, BKNyYyBatbe Ha ofipefieH fien of BpaboTeHWTe BO
UNEHCTBOTO Ha OpraHu3auujata, y4ecTBO BO 3aeHUYKM
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MPOEKTU Off UHTEPEC Ha HACENeHNETO, MOMOLL 1 MOAAPLL-
Ka BO CJlyYaj Ha enemMeHTapHa Henoroaa, incemmnHalmnja u
OfIPXKYBatbe Ha eflyKaTUBHW NpefaBatba.

30PaBCTBEHO-NPEBEHTVBHUTE aKTUBHOCTM Ke Ce 13Befy-
BaaT COMacHO roAMLIHATa NporpamMa 3a paboTa U Kanek-
AAPOT Ha aKTUBHOCTM U3rOTBEH Of] CTpaHa Ha LleHTpanHata
KaHuenapwja. Co onbenexxyBarbeTo Ha TPaAMLMOHaNHUTe
Henenu Ha 6opba NpoTrB COOABETHM 3300NyBatba, a npe-
Ky OpraHu3vparbe 1 OofpXKyBar-e Ha 3[paBCTBEHO-eayKa-
TUBHW 1 NPEBEHTVIBHY Npe/laBatba, PAOOTUHWLM U aKLuK,
ANCTpMOYUVMja Ha TUNM3MPaHK NpedaBatba 1 Gnaepw, ke
ounaat ondatern okony 4 000 yYeHWLM U HACTaBHULIM BO
CWTe OCHOBHW W CpefiHn yumnuTa, BpaboTeHUTe BO WH-
CTUTYLMITE, BO KOPNOPATUBHUOT CEKTOP, KaKo 1 3ApysKe-
HWjaTa Ha neHsmoHepn Bo Kncena Boaa n Aepogpom. Co
aKLWK 33 Mepetbe Liekep BO KPBTa ¥ KPBHWOT MPUTUCOK BO



BKynHO 20 NeH3uoHepcKy KnyboBK Ke ce ondaTaTt noseke
04 2000 neH3noHepw, CO Uen 3ronemysarbe Ha CBecTa 3a
WTeTHWUTe NocheauUVn of ofpeneHy 3a60yBarba U HUBHO
HamasnyBarbe, Kako v NPeBEHTUBHO fenyBarbe. [peky oBre
AKTVMBHOCTM, MOKaXKyBaMe rpuka 3a yHanpefyBarbe Ha
3APaBjeTo Kaj HaceneHneTo o LWTo AobviBame reHepaumm
CO NOTEHUMjaNHO 3APaB U KBANIUTETEH HAUMH HA KMBEEHE.
AKTVBHOCTUTE Ke buaaT peannsvpaHi U NofapxaHu of

N1eKapw, CTOMaToN03UM ¥ BPCHWUYKM €AyKaTopW.

MpBaTa NomoLL e efHa O NPYMapHIUTE aKTVBHOCTY Ha LipBe-
HVOT KPCT KOja 1 MOHaTaMy Ke ja yHanpedyBame 1 pa3BuBa-
Me, MPeKy OpraHn3VpPHE 1 OfPXKYBatbe Ha TPaAVLIVIOHANHNOT
ONLWTWHCKY HaTMPeBap 3a NOAMNAA0KOT U MIaAMHATA Ha KO
yuyecTByBaat of 16 40 18 eknnn of OCHOBHUTE W CpefHuTe
YUMINLLTA, CO Y4eCTBO Ha noBeke of 110 yueHnuUn, Kako 1
NpeKy OApXyBatbe Ha eflykaTViBHM NpeaaBarba v 10,0CBexM-
TeNHU" KypCeBy 3a NpBa NOMOLL 33 BO3aum co ondart Ha 200
BO3auw. EyKauvja Ha HaceneHreTo 3a BalLTUHUTE HA NPBaTa
MOMOLL 1 onpemyBatbe Ha 10 yunnmiiTa Co COOABETEH CaHW-
TETCKV MaTepujan ke brae Bo GOKYCOT Ha HaLLMTe aKTUBHOCTH,
KaKo ¥ NOTTUKHYBaFbe Ha MIAAMTE 3a BK/TyUyBarbe BO TUMO-
BMTE 3a MPBa NMOMOLL W 3aLUTUTA Off KaTacTpOhU, CnacuTent
Ha BOa W MMaHVHA 1 HYBHA eflyKaluja, Kako ¥ MeaVLIMHCKO
0be36e/yBarbe Ha CNOPTCKY HATNPEBAPY 1 My3UUKI MaH!de-
CTalWM BO TEKOT Ha rofvHaTa.

Ha KpBOAapMTeNCTBOTO Kako CErMeHT BO aKTUBHOCTUTE Ha
LlpBeHMOT KpCT, NocBeTyBaMe 0CO6EHO BHYMAHME Off ac-
NEKT Ha KOHTWHYMPAHO 3rofiemyBatbe Ha 6pojoT Ha KPBO-

AapuTenu, co nocebeH akLIEHT Ha perpyTupare Ha Mnaaw
JapuTenu off CpefHnTe yunnuwTa. Toa ke ro noCTurHeme
CO opraHusuparse Ha 40 fo 50 KpBOAapUTeNCcKy akumnm Bo
rofuHata u 6poj o okony 3500 eVHULIM KPB, CO Y4eCTBO
Ha MOTMBALMCKA CeMUHApW 3a MAagM MOTMBATOPW BO
kpBopaputenctsoto. Co y4ecTBO Ha CemuHapy 1 pabo-
TUTHWLW 33 MOTVBATOPWU BO KPBOAAPUTENCTBOTO Ke OC-
nocobume YeTBOPMLIA MNAAUHLM 1 YeTBOPULIA BO3PACHY
MOTMBATOPW Ofl KOPMOPATUBHWOT CEKTOP Y Off APXKaBHUTE
VHCTUTYLMK, CO KOW Ke Hanpasvme Hanop 3a 5% 3rofemy-
Batbe Ha OpPOjoT Ha fapyBarba BO OHOC HAa MPeTxoHaTa
roAvHa. Ha oBoj HauvH Ke npugoHeceMe BO 0be3beyBarbe
Ha NOTPeOHUTE KONMUMHM KPB. TpaanLUMOHanHo A0AEeNyBa-
Me 6narofapHULM Ha HajxymMaHUTe fapuUTeni.

3a cemejcTBaTa CO HM3OK COLWjaneH CTaTyC Ha Koj npw-
nara ronem Aen Of XMUTenuTe Ha TepuTopujaTa Ha Koja
AenyBame, N0CeOHO BO pypanHuTe cpeauHn, ke obe3be-
aume okony 400 nakeTn Co XxpaHa 1 XUTMEeHCKN CPeacTsa,
Ke foHupame noseke of 2000 Kr. nosoBHa obneka. Mo-
MOLWTa Ke ja obe3bennme nNpeky opraHu3vparbe Ha Tpa-
AULMOHANHKTE aKTUBHOCTY ,Heaena Ha conuaapHoCcT” 1
KamnarbaTa 3a, [JeHoT Ha rnaata’, npeky COOMpHM akumu
OPraHu3MpaHn BO MapKeTy, TPrOBCKM LIeHTPY, Kako 1 CO
NOAAPLIKA W JOHaUKja Ha NoKanHaTa cCamoynpaBa 1 Ko-
OPMOPaTUBHMOT CEKTOP.

MnaauTe Kako [OBWXeuka Cuia Ha OpraHm3aumjata ke ce
GoKycrpaaT Ha 3ronemyBarbe Ha 6pojoT Ha Knybosu Ha
MIaav BO YUMNULLTATA 33 LWTO e MiaHupaHo dopmmparbe
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Ha cefiyMm Kiyba BO OCHOBHWTE Y4YMiMLLITa BO KOW Ke ufe-
HyBaaTt okojny 200 yueHuuw, WTO Ke NpeTCTaByBa 3rofie-
MyBare 3a 80 % . MnaawnTe Ke fafar CBOj NpUAOHEC BO
pean3aunja Ha NPOrPamMCKUTE 1 BOHMPOrPAMCKUTE  aK-
TUBHOCTW Ha LIpBEHMOT KPCT, NpeKy peanvsaumja Ha BpC-
HUYKa edyKaumja 1 npedasarba Ha pasivuyHKi Temu 1 T0a
3a,bonectv Ha 3aBMCHOCT, Tproeuja co Nyre, 3a CeKCyanHo
NPEHOCAMBY MHOEKLMW, BPCHUYKM efyKal1m 3a NpBa Mno-
MOLL, 33 LUTO € NNAaHUPaHO Aa Ce OAPXaT NoBeke efyKaunm
¥ efykaTuBHY paboTuaHuum Mpeky MXB unknycoT nnaHu-
pame fa ekiyunme of 30 4o 40 mnagnHLUM Ha BO3pacT of
14 no 18 roanHw, Kov npeky 13paboTka Ha Manu NPoeKTH
ou ondatvne 3 10 5 UenHw rpynu. Peann3vipani ke buaat
M PELOBHM MeCeUYHM COCTaHOUW Ha MIAAMTE U HUBHA KO-
opavHauuja, opraHmsmparbe 10 AnCemMmnHaTopCkn Cecuu
33 HOBUTE YJIeHOBM, CO LIES 3ano3HaBarbe CO OCHOBHUTE
npyHUMNY Ha LipBeHunoT KpcT, MNprkasHata 3a efHa uaeja,

3d dKTUBHOCTNTE Ha OpraHn3aunjaTa 1 CJINYHO.

MEHALIMPAHE CO BOJIOHTEPU

MeHayuparbe CO BOMIOHTEpU e  CTpaTewku NpucTan Bo
pa3Boj Ha OpraHv3sauwujata, 3atoa LTO yCnewHn ce oHue
OpraHu3alny Kou pacnofiaraar Co KBalMTETEH YOBEYKM
Kanutan v Ke NpuaoHecaT 3a ycrnewHa peanvsaumja Ha
NpOrpamcKknTe Lenn. AKTUBHOCT CO Koja Npeky cenekuuja,
perpyTuparbe 1 obyka naaHupame Aa npueneyeme HOBM
BOJSIOHTEPW 1 [ia TW 33ApXKMMe NOCTOjaHuUTe, 33 Aa Ce W3-
B/eUe 1 MCKOPUCTM HAjI0OPOTO Off YOBEKOT, KOE € CyLITU-
Ha Ha pa3BojoT. [1naHvpame npeky opraHusnparse 10 opu-

EHTEPCKM Cecun BO UHCTUTYUUWTE W CPEAVHWTE BO KOU
aenyBame v 20 AUCEMUHATOPCKM CeCUM BO yYUnmMLLITaTa [a
npuBneyeme , a co Toa U a ro 3ronemmme 6pojot Ha 100
40 200 HOBM BONOHTEPW 1 UneHoBW. [IpuBnekyBaH-eTo Ha
HOBW BOJSIOHTEPY BO OPraHm3aLmjaTa e nnaHupaHo 1 npeky
OTBOpaH-eTo Ha 7 10 9 KnyboBM Ha MAaan BO OCHOBHUTE
yunnmwTa. Hawarta uHTeHUmMja e aa rv 3agpKMme nocToja-

HUTE BOJIOHTEPW M YJTEHOBW, KaKO U HUBHO 3roflieMyBatbe.

COPABOTKA CO NAPTHEPH

Kako HepackmHiMBa Bpcka e copaboTkata nomery Lips-
HMOT KPCT W NapTHEPCKUTE OpraHM3auun of Kopnopa-
TUBHUOT CEKTOP, MParaHCKMOT CEKTOP W flIOKajHaTa CaMo-
ynpaBa, copaboTka 1 noaapuika 6e3 Koja He 61 bune BO
MOHOCT YCMELIHO Aa M1 peanu3vpame 3aupTaHuTe npo-
FPAaMCKM aKTUBHOCTW. Halin CTpaTewky napTHePU Kow
I NOAAPXKYBaaT HalWTe aKTUBHOCTM ce ,anTteku 3ETVH",,
Marporn JOO" ,[lobpa Boga u NagHa Bopa®, ,Menuctep-
ka" , ,AJIETPA", nekapw ,BATALLIAY, ,CEAMMLA" -ceHngu-
vapu, ,KATO-JTYKC", KONMNAO-KOMIMNAHW Teatap 3a feua
v mnaauHuy, Teatap Komenawja, ,POJATT" n apyru Kow v
noanpxysaar [MXB akTMBHOCTWTE CO CBOM [JOHALWN. Ke ja
Npoao/mk1MMe 1 copaboTkata co JlokanHuTe camoynpasy
KOW rpaBMTVpaaT Ha TepuTopujata Koja ja Nnokprisame Co
aKTMBHOCTK, a HalllaTa copaboTka W peanu3almja Ha ak-
TMBHOCTUTE CO CTPaTeLlKWTe NapTHepu Ke ce 6asmpa Bp3
NPVIHUMNWTE HA TPAHCMAPEHTHOCT U OTYETHOCT.




OWHAHCOB M/TAH OMLUTUHCKA OPTAHU3ALIUJA KUCENA BOAA 3A 2020 TOAUHA

COMCTBEHM MPUXOLK
MPUXOAN O 3AKOH 3A LIK
MPUXOAM O MPOEKTK

2019 2020 %
642,000.00 690,000.00 16.62
2,000,000.00 3,000,000.00 7225
360,000.00 462,000.00 11.13
3,002,000.00 4,152,000.00 100.00

BKYIHO NPUX0AU
PACXOAHU

PACXOZN 3A NNATU U HALOMECTOLM 1,500,000.00 1,100,000.00 26.49
MATEPWJANIHA PACXOJN 564,500.00 684,000.00 16.47
OYHKLIMOHATHIA PACXOZN 937,500.00 2,368,000.00 57.03
KAMUTAJTHW PACXOZN 0.00 0.00
BKYMHO PACX0H 3,002,000.00 4,152,000.00 100.00
npuxoaun 2019 2020 % 2019 2020 %
Mpvxozay 0f KNPUN 1 3aKYMHIHI 0.00 000 0.0 Kpeozapysarbe 400,000.00 570,00000 13.73
Mpwxoaw on JlokaneH byter 100,000.00 100,000.00 333 [1XB LIKA 80,000.00 130,000.00 3.13
Mpvxoav on peructpaLyja Bouna/ Mpuxonm unaHapuHa 90,000.00 90,00000 217
3akoH 3a LK 2,000,000.00  3,000,00000 72.25 Mpuxonm oa KypceBu-Mpsa nomoLu 100,000.00 30,00000  0.72
[JloHaumw/cnoH3opcTBa 100,000.00 100,000.00 241 BoHpenHu npuxoan OALIE 0.00
(O npoeKTI N0 AgjHOCTI 132,000.00 132,00000  3.18 Mpuxon-KAMATH 0.00 000 0.0
BKYMHO nP1Xoau 3,002,000.00 4,152,000.00 100.92
PACXOAHK 2019 2020 % 2019 2020 %
PACXO0[¥ 3A TTATU U HABOMECTOLIA (nyxx6a baparbe 0.00
MapkeTuHr 20,000.00 30,00000  0.72
AT 1 HARLOMECTOLI OuHaHwm 10,000.00 10,000.00  0.24
BpyTo nnatn 1,500,000.00  1,100,000.00 46,84 Katactpogu 40,000.00 306,00000 737
MefyHapozHa copaboTka 40,000.00 94,000.00 2.26
NPUAOHECW OL, TTATW U NEPCOHANEH AAHOK [latyBatbe B0 CTPaHCTBO 0.00 0.00
[lepcoHaneH JaHOK 0/ HagoMecToLM YuecTB0 Ha cemuHapu 1 KoHdepeHuwn  30,000.00 85,000.00  2.05
(mHeBHULW, jy6unejHy Harpazm) Pacxogm OALEE 0.00 0.00
Pacxopu NXB LIKA 20,000.00 100,00000 241
BKYIMHO PACX0AU [pwka 3a crapu nmua 000 0.0
3ANMNATU UHAJOMECTU 1,500,000.00 1,100,000.00 26.49 Pacxom o nokane byLer 0.00 0.00
Pacxoav og npoekT 310,00000 747
MATEPWJAJTHU PACX0ZH MnaguHa 160,000.00 291,00000  7.01
MOTPOLLEHA EHEPTWJA 130,000.00 130,00000  3.13 NPEHECEHN CPE[ICTBA
TpaHcdepy 10 OCHOBHM
KOMYHUKALIJA U TPAHCIOPT 180,000.00 200,00000 482 opratuzaum Ha LIK
MATEPYJAIU 60,000.00 100,00000 241 OoHp 3a pa3soj (LIKPM) 100,000.00 260,000.00 6.26
TEKOBHO OfIP?KYBAbE 77,000.00 107,000.00 258 BKYMHO OYHKLIMOHAJIHW PACX0U 937,500.00 2,368,000.00 57.03
ZPYT IOFOBOPEHU YCIIYTU 147,000.00 14700000 354 KAMUTAZIHW PACXOAU
BKYNHO MATEPVJAZTHU PACKOAM 594,000.00  684,000.00  16.47 KYYBAHE HA MESE/ U KAHUIETIAPUCKA ONPEMA
Kynysatbe kaHLienapucku meben
OYHKLOHATHU PACXOAM KynyBatbe Ha MH(opMaTiuKa v Aipyra onpema
IEJHOCTU
KYNYBAHE HA MOTOPHU BO3UNA
(OpraHu3aupja v pa3Boj 70,000.00 80,000.00 193
Wndopmupatbe 1 KomyHUKaLWja 30,000.00 50,00000 120 Kynygarbe agTomo6nn
,U,I/ICEMVIHaLlVIja 60,000.00 100,000.00 241 OCHOBHO M CN EuM JAJTHO onP)KyB AHE
31paBCTBEHO - BOCTUTHA A6jHOCT 37,000.00 107,00000 258
[TpBa nomoLus 50,500.00 100,000.00 241 PeKoHcTpyKLMja 1 peHOBUpatbe Ha rpaiexHi 0bjexT
KpBogapurenctso 70,000.00 145,000.00 349
(owwjanHo - xymaHuTapHa AejHocT 200,000.00 300,00000 7.3 BKYTIHO KAMIVTATIHW PACKORM 0.00
BKYIMHO PACXOAU 3,002,000.00 4,152,000.00 100.00

MOJACHYBAKE
lInaHupaty pacxoan 3a nnata  26.49

lnaHupaHn matepujantu pacxopn  16.47

[TnaHupaxu pacxoam Ha dyHkumjata 31.24

KNCEJTA BOOA




PaboTaTa Ha TepeH, AVPEKTHITE KOHTAKTW CO KOPUCHMLIATE, MOTPEDOWTE Ha LEHUTE rPynu, HAacoKITe of HalnoHanHoTo
APYLITBO U UHTEpECKTe Ha COPAbOTHULITE HIA TV MOMOrHaa BO eduHMparbe Ha npropuTteTuTe 3a 2020 roanHa Ha LipseH
KPCT Ha Peny6nika MakefoHuja - OnwtHCKa opraHm3salmja Yaup

®  33jakHyBakbe Ha KamaumuTeTuTe Ha HOBWTE 1 MOCTORYKMTE BONIOHTEPH € efleH Off HajBaxHuTe npruoputeTn. CornacHo
VHTepecKTe 1 NoTpebuTe Ha BONOHTEPHUTE, Ke Ce peanu3npaat obyKu, Kov ke NPUAOHecaT 3a NOKBaUTeTHa peann-
3auUmja v MNIemMeHTaumja Ha NPOrpamMcKmTe akTUBHOCTY, @ CO TOa W Ke Ce 3rofieMar Kanauutetute Ha OnwTrHCKaTa
opraHusauuja.

*  06e3benyBarbe Ha MOKBANMTETHY YTy 33 FparaHinTe, a CO TOa U rpajieke Ha MILIOT Ha OpraHM3alujaTa BO cpeaw-
HaTa Kajle ienyBame CO Toa WTO Ke buaeme NpudaTeHn U NPeno3HaTIvBY Off HACENEHWNETO, UHCTUTYLITE 1 KOopropa-
TUBHMOT CEKTOP.

*  buaejkv TepuTopwjaTa Ha Koja AejcTByBa OMNLWITWHCATA OpraHn3aLvja e MynTUETHUYKA, Y peanu3almjata Ha akTUBHO-
CTUTE Ha ja3UKOT Ha Koj 300pyBa HaceNeHVeTo BO T1e CPeMHM e Off FTOfIeMO 3Haueke 3a Aa buaeme npudateHn of
UCTUTE, @ BOEHO V1 MPEeno3HaTAMBI € TPETUOT NPUOPUTET KOj ro MMame nocTaBeHo npep cebe 3a 2020 rognHa.

*  OtBapatbe Ha Knyb 3a mnaawv Bo pamkuTe Ha VIBY op QakynTeToT 3a ColUMjantm HayKu Kou Ke NpuioHecaT 3a 3rojle-
MyBatbe Ha kanauutetute Ha ONWTUHCKATa OpraHu3aLmja Kako v BKIyUyBake Ha BOIOHTEPU Of Pa3NMUHa eTHWUUKA
NpUNagHoCT v noronem 6poj Ha Peanu3vpaH akTUBHOCTH.

noaapPLIKA BO SAEAHULIATA

KoHTWHyMpaHaTa nofApLiKka 1 MOMOL Ha PaHvBITeE rpy-
My e Hallla NpUMapHa Len Bo TekoT Ha 2020 roavHa co uen
Jla Ce Hamanu paHvBOCTa, [1a Ce 3aA0BONAT OAPEeEHN MNo-
Tpebu, fa ce obe3bean noaapLika ¥ colmjanm3almja Ha
COLMjANHO UCKNYYEHTE rpynii U MOeANHLIN.

[porpamarta 3a ArcemMmHalvja 0CTaHyBa OCHOBHATa alaTka
NpeKy Koja Ke Ce perpyTvpaat BOJIOHTEPY U UNEHOBW 1 Ke
Ce V3rafaT NapTHepCKX penaumn Co NoTeHUWjanHn AoHa-
TOPW.

[Unper-eTo Ha 3HaeraTa 3a LipeeHnoT KpcT 1 LipBeHata
nonymeceuriHa, amosemMoT 1 NPOMOBMPAHETO Ha OCHOB-
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HWUTE NPUHUMNY 1 XYMaHWTe BPEAHOCTU Ha [IBUxereTo, ke
Ce peanusmpa npeky AncemmnHaTopuTe Kom Ke peanmnsmpa-
aT 27 AUCeMMHATOPCKM CeCun, Npeky koum Ke ce ondartar
750 cnywatenn.Bo pamknte Ha LIKA-MXB nporpamara u
0Baa roivHa Ke ce AncemmHMpaat 1 obyyat 70 BONOHTEpU
Kou Ke 13paboTat 10 NpoeKkTH 3a 0O6POOWT Ha 3aeAHMLaTa
NpeKy Ko Ke Ce NOMOTHe Ha 25 CemejCTBa Um NoeHUHLM
KOj Ce HaoraaT BO COUMjaneH pu3uK, a UCTO Taka UCTUTE Ke
Ce BKAy4aT Bo ofibenexyBarbeTo Ha Henenata Ha LIKA-TTXB.

HDEBGHLI,I/IjaTa oA HajpaaanHm 3a6onyBaH>e ce Temenn
Ol HaBpemMeHO noaunratbe Ha CBeCTa Kaj CeKOj noeanHey



CO Len fa ce 3a4yBa 34paBjeT0.Bo Taa HaCOKa, akTUBHO-
CTWTe Ha 3APaBCTBEHO NPEBEHTUBEH MaH Ke O1AaT Ha-
COYEHNM KOH peanu3aunja Ha npefaBarba 33 Hajpasinu-
HW 3a00/yBakba, NPEBEHTUBHM Npernean Co Len paHo
OTKPVWBatbe 1 NpeBeHnparbe Ha oapeaeHn 3abosyBatba.
3a 2020 nnaHupaHu ce 35 nNpeaaarba Ha HajpasnnyHK
TEMW, KOV Ke T peanusvpaar JOKTOpUTe-BOJIOHTEPM, fe-
MOHCTPATOPWTE 1 BPCHUYKM eAyKaTOPKTE 1 NPEKY KoW Ke
ce eayumpaat 570 rparaHu Kako NpaBUIHO Aa ce rpuskar
33 CONCTBEHOTO 3APaBje 1 HaBPEMEHO Aa NOCETYBaaT fle-
Kap CO WTO Ke ce cnpeuar ofpeaeHu 3abonysama.llpe-
BEHTMBHMWTE Npernean 0Baa roguHa ke rm nognrHeme Ha
NOBUCOKO HIBO, CO 0be30eyBatbe Ha MOCOPUCTULIMPAHM
npernean Kou Ke ce peann3upaar BO NOCUPOMALLHUTE
3ae[HNUN U PYPaNHUTE CPEAVHN, a MPeKy NCTUTe Ke ce
ondatat 180 nuua.

MopapwkaTta v NOMOLW Ha PaHIMBUTE KaTeropun Ha Ha-
CeneHve BO KOHTUHYUTET Ke MPOAO/IKM [la Ce [aBa Ha
HaceneHNeTo Koe Ce Halo BO TELWKK YCII0BM CO Lien aa
Ce Hamanu HVBHUTE PaHIUBOCT U Aa ce ybnaxu cTpa-
[ArEeTO Ha HajpU3MYHUTE KaTeropum Ha HaceneHme.Bo
Taa Hacoka, OMWITMHCKaTa OpraHn3aumja Ke opraHusnpa
Kamnarbh, COBMPHM akumum, copaboTka co KopnopaTueeH
CEKTOp, Npeky Kou Ke obe3beanme MOMOLI Ha NOronem
0poj Ha Nn1La, a BOEHO Ke ja MoAMrHeMe jaBHaTa CBecT
Ha HaCeNeHVeTo 1 KOPMOATUBHMOT CEKTOP 3a MOMOLL Ha
AMuaTa Bo pusuk. [loHnpaHute cpeacTsa, 0be3beaeHnTe
[OHALUWK, KaKO 1 AOHUPAHWOT NOMOBEH TEKCTWN KOj BO
TEKOT Ha roAvHaTa Ke ce obesbenu, Ke ce AncTpmbympa
Ha npronnxHo 350 cemejcTBa.lloaMrabeTO Ha CBECTa Ha
mnaguTe 3a bopba NnpoTnB HacKNCTBOTO, TProsuja Co nyre
KOW Kako nojaBu Cé noseke ce NpUCYTHU BO OMWTECTBO-
TO € Of rONeMO 3Hauere BO CO3[aBake Ha MOCBeCHa U
100p0 MHGOPMMPAHA MN3aAMHA Koja Ke v Cy30vBa OBMe
nojaBu. Bo Taa Hacoka BPCHWYKMTE eflyKaTopu BO yuu-
NMLWITaTa Ke peanvsmpart 16 npefaBatba, CO KO Ke ce on-
datat 480 yyeHuuw.

EneH of HajxymMaHuTe 1 He3aMeHNIB recT KOj efieH YoBeK
MO>e [1a FO HanpaBgw e JOOPOBOHOTO [1apyBatbe Ha KPB CO
Len Aia Cnacu Heywj mnBOT. 3HaejKK ja BaXKHOCTA Ha UCTOTO,
OnwWT1HCKaTa OpraHr3aumja ke Bnoxm AONOJHUTENEH MNa-
nop BO MOBUIM3MPatbe Ha KPBOAAPUTENN, NOLMUrate Ha
CBecTa 3a J00POBOJIHO AapyBatbEe Ha KPB 1 CETO TOA MPeKy
peanw3aunja Ha 16 MOTUBATOPCKM PAOOTUAHMLM BO Cpef-
HUTE YUNIULLITA, pabOTHITE OpraHM3aLmm, rparaHcKi 3ApY-
XeHwuja 1 cn., cé co Len fa ce 3ronemu 6pojoT Ha Aobpo-
BOMHW KpBofaputenu. Cnopef roAvWHUOT WHTerpaeH
nnaH BO TEKOT Ha roAvHaTa Ke ce peanu3upaat 20 KpBofa-
PUTENCKI aKLMK, a NnaHupaHo e obezbenysarbe Ha 2300
KpBHW eauHuuUm. Co Uen aa ce 3aapxat v AONOSHUTENHO
MOTMBMPAAT KpBOAApUTENuTE, No noBoa 17-Tv mapT-[leH
Ha kpBoaapuTencteoto Bo PCM, 14 jyHu CBETCKMOT AeH Ha
KpBoaapwTencTsoto v 13 Hoemepu ke bmgat gogeneqn 70
NPV3HaHWja 33 HAjUCTaKHATUTE KPBOLAAPUTENN, YUMAMLUTA
1 PabOTHY OpraHu3aLmi.

Ob6e3benyBatbeTo Ha KBanuTeTHa 0byKa 3a Cekoj noeam-
Hel| BO 3ae/1H1LIaTa KOj UMa MHTEPEC, € Of CYWITUHCKO 3Ha-
uese 3a NOAWratbe Ha CBECTA 3@ HABPEMEHO W MPaBUIHO

npyxatbe Ha [pBa NOMOL BO Cyyaj Ha He3roaun. Tokmy

BO Taa Hacoka, BO 2020 roguHa Ke ce peanusvpaar ak-
TUBHOCTU T.€. 00YKI 1 eflyKaLny NpeKy Kou ke ce ondataT
okony 250 yyeruun, 150 HactaBHWUW 1 200 rparaHn of
NOKanHUTe camoynpaeun.Bo copaboTka co aBTO WKONWTE,
a COMNACHO 3aKOHCKaTa perynaTrea 3a o0yka Ha KaHamnaa-
TMTe 33 BO3aum no [1psa nomow, ONWTUHCKaTa OpraHu-
3allKja BO KOHTUHYWTET Ke OpraHm3npa KypcHa HacTtasa
no lMpBa nomoll 3a Bo3auu Npeky Koja ke ce obyyat 1200
kaHamnatn.Jlobpata npaktuka Koja OnwTMHCKaTa opra-
Hu3aumja u N[ bajpam Mudtapu ja nprmeHysaa n3mu-
HaTVBe FOAVHY BO OCHOBHUTE W CPEAHMTE YUUAMLITA, Ke
NPOAOIIKM 1 OBaa rofiuHa v Ke ce opraHusmpaat 4 no-
Ka3HW BexOW 33 eBakyalja Ha YUMANLLTA U YKaXKyBatbe
Ha [1pBa MOMOLW BO C/lyyYaj Ha eneMeHTapHa Hemnorofa,
npeky Kou Ke ce ondatat BKynHo 1500 yueHuuu.

Mnagute Kako HajMacCoBHW rpyna Ha BONIOHTEPW ja AO-
Kakaa, OrnpaBfaa W HameTHaa noTpebata 3a HUBHO
NPUCYCTBO BO CUTE aKTMBHOCTU KOW OpraHu3auujata rv
peanusnpa. HWBHOTO BONOHTMPare W WHAMBMAYANIHO
HaZorpagyBarbe ro CMeTame 3a efjHa o[ Hajnpuopurter-
HUTe aKTMBHOCTM Koja BO 2020 roavHa Ke ce cnposefe
NpeKy OpraHu3npare Ha 00yKK 3a BONOHTEPHUTE, y4eCTBO
Ha paboTUAHULK, CeMUHaPW 3a Haarpaaba 1 cn. Mnagute
BOJIOHTEPW Ce peanu3atopu v MHULUWjaTOPU Ha Hajrosne-
MMOT OPOj Ha aKTMBHOCTY KOj 1 peanusmpa OnwTrHCKa-
Ta OpraHu3aunja, 1 Nopaamn Toa UCTUTe Ke Ce BKIYYaT BO
OPraHn3npareTo 1 peanr3npareTo Ha nporpamara aa-
BajKM MM CNnobofaa v 0ArOBOPHOCT, @ Ha TOj HAUMH 1 MOX-
HOCT camuTe Aa ce HafirpaaaTt 1 Aa Mobunmsnpaat aonos-
HUTeneH 6poj Ha BONOHTepW nocebHo Bo KnybosuTe 3a
efykalumja 1 npeseHurja Kon ce OTBOPEHM BO CpefHNTe
yunnumwTa. /ICTo Taka, UCKOPWCTYBAjKN T COMCTBEHUTE
KanaumTteTn, MIaanTe BPCHUYKK efyKaTopyu BO TEKOT Ha
rOAVHaTa Ke peanv3npaaT npefaBarba, PAabOTUAHMLM 1
00YKM Ha Hajpa3nuuHmu TeMv Npeky Kou Ke ce eayumpaart
750 yueHunu WTo e of 0cobeHa BaxXHOCT NpY rpafierbeTo
Ha OMWTECTBEHO OArOBOPHM NMLA KO YLITe Of Manw Ke
O1aaT HoOCUTENM Ha MO3WTYBHW NPaKTVKK BO 3aeAHMLaTa

BO KOJa XMBear.

KnyboT Ha neH3MOoHepK BO KOj UneHyBaaT u1ua off TPeTo
po6a, npeTcTaByBa cneynduyHa Gopma Ha fejcTByBatbe
1 MOOUNM3NPakbe Ha BOMIOHTEPY 1 YIEHOBM BO OpraHu-
3auujara, Koja bnarofapeHue Ha NCKYCTBOTO U MOXHOCTA
3a norofieMa NoCBeTEHOCT Cé NoBeKe [1aBa NPUAOHEC BO
OpraHu3auujata.YneHoBuTe OpraHM3npaar XymaHuTapHu
HaCTaHW, ce colUmjanu3npaat co CTapuTe nnua o4 AOMO-
BM 3a CTapu 1ua, MOOMNM3MPAAT UNeHCTBO, a UCTO Taka
ja npomoBmpaat OpraHu3aumnjata Npeky opraHu3npate
Ha HacTanu Ha nejauykata rpyna ,Barba J1azapoBa” koja
[lejCTBYBa BO pamKuTe Ha knybotT. Bo 2020 kny6ot Ke
NPOOOIXKM CO peanmn3aumja Ha akTMBHOCTW Off couwnjan-
HO XyMaHUTEPEH KapakTep, Npeky kou Ke ce ondatat 200
mua, Ke paboTy Ha MObUNM3MPare Ha HOBO UYNEeHCTBO
M 3a[ipXKyBake Ha MOCTOEYKOTO, Kako 1 MPOMOBMpPae
Ha OnwTMHCKaTa OpraHm3aumja nomery noso3pacHara
nomynaumja co Lien oBaa KaTeropwja Ha rparanu ga buae
WTO NOMACOBHO WHBOMBMPAHA BO Mporpamckute aej-
HOCTHU.
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MEHALIMPAHE CO BOJIOHTEPU

LIpBEHMOT KpCT € OpraHv3alivja Koja e 3aCHOBaHa Ha BO-
JIOHTEPCTBOTO, @ MEHALIMEHTOT CO BOJIOHTEPUTE € WCKNY-
UMTESTHO BaXKEH He Camo 3a OpraHu3auwujata, TykM 1 3a
BOJIOHTepUTE, OUAEKI Ha TOj HAUMH TV HafArPajlyBame Ka-
nauwmTeTVTe.Bo OBaa Hacoka, NpeaBwaeHN ce 0byKM Ha Ho-
BWTE 1 BEKe NOCTOEUKMTE BOSIOHTEPU 3a PaboTa BO TUMO-
BU, MEHALIMEHT CO BOSIOHTEPW, HAArpadyBarbe Ha BeLUTHHM
WTO Ke MPUOOHEeCAT 3a 3ajakHyBarbe Ha KadpOBCKMTE Ka-
nayuteTu. NocebHo BHUMaHMeE Ke ce MOCBEeTH Ha MeHalu-
ParbETO CO BOJSIOHTEPUTE O PA3INYHUTE €THUKYMU KOU
JONOHUTENHO Ke Ce 0byuaT 1 Ha TOj HauWH Ke ce Mobuun-
31paat norosnem 6poj Ha BONOHTEPM Of TUe CPEAMHI KaKO
1 Ke Ce NOHYAAT NOKBANNTETHA YCIYrW 33 HaCeNeHneTo.

MeHallvparbeTo co MAaauTe e 0 0COOEHO 3Hauerbe Npef
Ce 3apafy Toa LWTO Tve Ce MHBONBMPAHW BO CHTE CermeH-
TW Ha AenyBarbe Ha OpraHv3auwujata 1 TOKMy nopaam Toa
Ke ce peanusmpaar akTUBHOCTM 33 HWBHO MOTUBMPAtLE,
3ajakHyBatbe Ha HUBHWTE NMAEPCKM CMOCOBHOCTM , @ BO-
e/lHO 1 OTBaparbe Ha ywTe efeH Knyb Ha MAaau Npeky Koj
ke ce MOOWAM3MPaaT HOBY BONOHTEPU. [peKy umnnemeH-
TpareTo Ha LUIKA-MXB nporpamata, ke ce mobunvsnpaat
70 HOBV BOJIOHTEPW 11 CO HIB Ke MeHalmpa Tm o 10 meH-
TOPY NPK 13paboTKaTa Ha Many NPOoeKTUTe 3a A0OPOOUT
Ha 3aeHMLATa.

Bo TekoT Ha roavHata npeaswaeHo e a ce obydat 20 mMna-
OV - efyKaTopw 3a Pa3NMyHK NPEBEHTUBHW NpOrpamu, Aa
ce peanu3vpaat 80 eflyKalluu Co WTO Ke ce ondaTaT okony
2000 cnywarenw.

KoopanHaTUBHOTO TeNO Ha OArOBOPHMW HaCTaBHMLM OBaa
rOAMHa Ke ce HaArpaam Co Toa LWTO Ke ce peanusunpaat oby-
KK 33 uctute ([lncemmHaumja,peanmnsaiija Ha nporpamcKm
aKTUBHOCTW, MEHalMpame CO BONOHTEPU W CJ1.).,a Ha TOj
HAUYMH Ke Ce MHMUMpaaT norofem 6poj Ha akTUBHOCTY BO
OCHOBHUTE 1 CPELHWTE YUMAMLUTA NPEKY Cekumnme 1 Kny-
00oBUTE KOV M1 MMamMe GOPMMPAHO BO HUB, a Ke ja MOTUK-
HemMe 1 XyMaHOCTa Kaj momsagata reHepatiyja,Ho 1 BO Cpe-
LVHWTE Kajle ke AenyBame B3aeMHo.

MpeKy OpeHTEPCKITE CEC, CO aKTUBHO BKJ1yuyBatbe Ha
PakKoBOACTBOTO 1 YNpaBaTa, € Ce MpUBJeYaT HOBK use-
HOBW ¥ BOMOHTEPYM CO LN 3ajakHyBarbe Ha YOBEKOBMTE
Pecypcy, Kako v MOANTatbeTo Ha jaBHaTa CBECT 33 MOX-
HOCTa CeKoj noeavHeL, fa Aajie NPUOHE BO MPafieHeTo Ha
ONMITECTBEHO OArOBOPHA 3aeAHNLIA.

COPABOTKA CONMAPTHEPH

On copaboTkata Co UHCTUTYLMUTE, OpraH3aLmTe n Kop-
NOPATMBHMOT CEKTOP 3aBUCK U YCMewHOCTa Ha OWTrH-
CKaTa opraHu3auuja. Bo Toj nornen ke Npogomkm 1 ke ce
npoanaboumn copaboTkaTa CO NloKanHaTa camoynpaea, pa-
OOTHUTE OpraHM3aLVn 1 06Pa3oBHITE UHCTUTYLIWN.

OnwTnHCKaTa OpraHM3auMja Mma OCTBAPEHO OANVYHa
copaboTka co onwTuHWTe Yamp 1 byTen, a ocTaHyBa Aa
ce 3ajakHe u copaboTkata co onwTuHuTe LW.Opr3apu u
Y.CaHaeBO Kafle OCBeH MOAMHEYHN aKTUBHOCTW BO Yuu-
nnLTaTa Ke ce peann3npaat akTUBHOCTY W CO NIOKANHOTO
HaceneHue.

Co 3ronemyBarb-eTo Ha KaapoBCKMTe Kanaumutetn Ha Opra-
HM3alKjaTa BO NpecTojHaTa ronHa ke ce npoanaboun co-
paboTkaTta Co ocTaHaTUTe 0OPA30BHM UHCTUTYLUW KOW Ce
HaoraaT Ha TepuTopwjaTa Ha ONWTMHCKATa OpraHy3aumja-
7 OCHOBHM yumnumuwiTa, 1 cpefHo yunnmwTe u 1 GakynteT.

CopaboTkaTta co HBO, 3aBoaoT 3a pexabunutauyja 3a geua
V¥ MNaau, NOKanHWTE 3pyKeHWja Ha NeH3UOHEPY 1 AOMO-
BV 33 CTapw MW@ Ke NPOJOMKM OBaa rognHa Co Lien BO
WTO noronem obem fa ce 3rofemu colujanHata BKyye-
HOCT ¥ MHTerpaLmja Ha UefHuTe rpynu.

KopnopaTvBHUOT CEKTOp e efleH Off Haj3HauajHUTe Kora
CTaHyBa 300p 3a peanvanparbe Ha akTVBHOCTUTE 1 0be3-
benyBarbe Ha YCIyru 3a UenHuTe rpynulpagereto Ha
NapTHePCKM OHOC e 0COBEHO BAXEH 1 Off Te MPUYMHY
BO rofvHaTa LITO NpecTou Ke ce MHWUMPa 1 MHTE3WBMPA
HEroBO BKJyUyBarbe, Kako WTo ce JI1 KoMyHanHa XxurmeHa,
KOW MWHaTaTa rofinHa ja nofapa LenocHo nporpamata 3a
mnaguTe.




OUHAHCOB MNJIAH ONWTUHCKA OPTAHN3ALIUJA HAUP 3A 2020 TOAUHA

2019

COMCTBEHM MPUXOLK 1,650,000.00
MPUXOAN O 3AKOH 3A LIK 1,600,000.00
MPUXOAM O MPOEKTK 50,000.00
BKYIHO NPUX0AU 3,300,000.00

PACXOAHU

2020 %
1,600,000.00 33.68
3,000,000.00 63.16

150,000.00 3.16

4,750,000.00 100.00

PACXOZN 3A NNATU U HALOMECTOLM 1,020,000.00 1,590,000.00 3347
MATEPWJANIHA PACXOJN 230,000.00 280,000.00 5.89
OYHKLIMOHATHIA PACXOZN 1,910,000.00 2,620,000.00 55.16
KAMUTAJTHW PACXOZN 140,000.00 260,000.00 5.47
BKYMHO PACX0H 3,300,000.00 4,750,000.00 100.00
npuxoaun 2019 2020 % 2019 2020 %
[puxoau oA KUpUK 11 3aKYNMHNHY 0.00 0n npoeKTw o AejHocTn 70,000.00 100,00000 2.1
Mpwxoaw on JlokaneH byter 0.00 Kponapurencteo 220,000.00 250,000.00 5.26
Mpvxoav on peructpaLyja Bouna/ /NIXB LIKA /IncemuHaumja 100,000.00 50,000.00 1.05
3aKoH 3a LIK 1,630,000.00  3,000,000.00 63.16 Mpuxonm o Kamat 0.00
[JloHaumw/cnoH3opcTBa Mpuxopu oa kypceBu-Mpsanomows  1,020,000.00  1,050,000.00  22.11
(Becruk, ConupapHoct) 200,000.00 200,00000 421 BoHpezHy npuxoau 0.00
UneHapuHu 60,000.00 100,000.00 211
BKYMHo npP1xoau 3,300,000.00 4,750,000.00 100.00
PACXOAHM 2019 2020 % 2019 2020 %
PACXO0[1 3A TTATU U HABOMECTOLIU MapketuHr 60,000.00 100,00000 2.1
OuHaHCK 40,000.00 40,00000 084
MNATA WU HABOMECTOLIUA 700,000.00  1,120,00000  23.57 KaracTpodi 60,000.00 25000000 526
TPHHOHECH O VVATHH S 0
MEPCOHATEH JIAHOK 32000000 47000000 989 YuecTBO Ha ceMiHapi v KoHdepeHuwn  40,000.00 20,00000 042
CEE
3ATUTATU W HALLOMECTH 1,020,000.00 1,590,000.00 33.47 y e e y
[puka 3a crapu mua 0.00
Pacxom o nokane byer 0.00
MATEPUJATIHM PACXORM Pacxoam o npoekTi 50,000.00 150,000.00  3.16
MOTPOLLEHA EHEPTWJA 120,000.00 140,00000 295 MnaavHa 150,000.00 200,00000 421
KOMYHUWKALIWJA U TPAHCIOPT 40,000.00 50,000.00 1.05 NMPEHECEHY CPEACTBA 586,048.00
MATEPWJAN 30,000.00 40,00000 084
BKYMHO OYHKLINOHAJTHK
TEKOBHO OZIPKYBAIbE 30,000.00 40,00000 084 PACXO[M 1,910,000.00 2,620,000.00 55.16
BKYMHO MATEPUJANTHA PACXOAW 230,000.00  280,000.00  5.89
KAMUTAJTHW PACX0AM
OYHKLIMOHANHU PACXOAM KYMYBAHE HA MEBET 1 KAHLIETIAPVCKA OMPEMA
JETHOCTH KynyBatbe KaHLienapucki meben 120,000.00 253
OpraHW3aLya 1 paseoj 12000 7000000 147 KYTIYBARbE HA MOTOPHU BO3UTIA
VHdopmupatbe 1 KomyHIKaLwja 80,000.00 80,000.00 1.68 Kynygatbe aBTomo6un 140,000.00 140,000.00 295
[NlucemmHaupja 150,000.00 150,000.00 3.16
3npaBCTBEHO - BOCTIUTHA AGjHOCT 100,000.00 200,000.00 421 OCHOBHO U CMELIMJANTHO OPXKYBAIHE
MpBa nomoLu 680,000.00 700,000.00 1474 ) i
Kpeogaputencreo 100,000.00 200,00000 421 PeKOHCTPYKLMja M PeHOBYPaFbe Ha TpaexHH 0GjeKTi
(owwjanHo - xymaHuTapHa AejHocT 120,000.00 250,00000  5.26
Cnyx6a Gapatbe 0.00 BKYMHO KANMTANIHU PACXOAW  140,000.00  260,000.00  5.47
BKYIMHO PACX0AU 3,300,000.00 4,750,000.00 100.00
MOJACHYBAE

lInanupaty pacxoan 3annata  33.47

[TnaHupaxn matepujanti pacxogn  5.89

lTnanupaHy pacxoan Ha dpyHKumjata 55.16

Kanvranuu pacxopn  5.47
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Mpuopurern:

OMWTUHCKA OPTAHU3AUWJA LLEHTAP

*  Pa3Boj Ha KanauuTeT1Te Ha OpraHK3aliyjaTa NPeKy peanii3alinja Ha akTVBHOCTY 3a 3rofiemyBatbe Ha OPOjoT Ha UneHo-

BW 1 BONIOHTEPW BO OpraHu3alnjata;

® 3aja|<HyBaH>e Ha KalalynTeTnte Ha opraHmaaumjaTa Ha MJ1IaHOT Ha MeHallnpatbe CO KaTaCTpOd)I/I;

* HamanyBate Ha paHNIMBOCTa Ha OfIpeIeHM KaTeropum Ha HaceneHme Ha TepuTopija Ha OnwTWHa LleHTap, npeky pea-

N13aluja Ha NPOrpamm HameHeT 3a UCTHTe.

MOMOLU BO 3AEAHULATA

[porpamck1Te HacokM AafeHW off CTpaHa Ha LipseHwoT
KpcT Ha Penybnvka CeBepHa MakeaoHuja ke npeTcTaByBa-
aT OCHOB 3a peanu3aluja U OCTBapyBatbe Ha 3aLpTaHUTe
np1opuUTETU BO NPETCTOjHATa rOAMHA. VI3meHwTe BO 3aKo-
HOT Ha LipBeHnoT KpcT Ha Penybnuka CeBepHa Makefo-
HMja CO3Aa10a OOBPCKA MOMOCBETEHO Aa Ce 3aNoXKyBame
BO Pa3BOjOT Ha KanauuTeTUTe Ha OpraHm13alLMjaTa Ha nna-
HOT Ha MeHaLMpatbe Co KatacTpodu. Toa b1 3Haueno feka
¥ NOHATaMy NPOAOSIKYBaMe CO NMOAUTaHe Ha jaBHaTa CBECT
Ha HaceneHWeTo Mpeky edykauwja 3a 3aWTuTa W Camo-
3aLITUTa BO CJTyYaj Ha KaTacTpOdH, 33 MOXKHITE NOCTeANLI
Of} KaTacTpodu 1 MOArOTBEHOCT 3a HaBpeMeHa akumja Ha
HaLLWTe BOMOHTEPM, HO M aKTUBHOCTY 3a 06e30e/yBarbe Ha
CTOKOBW pe3epBy 1 ornpema 3a [1ejCTByBatbe BO CJ1yyaj Ha
KaTacTpodu, Kako v BOXYBarba BO 00yKW 1 Haarpaata Ha
KanauuTeTuTe Ha BOMOHTEPUTE KOW Ce BKMYYEHW BO Bak-
BV aKTVMBHOCTW. BO roguHata WTO NPEeTCToM MaaHMpaHo
e NPOAOXKYBakbe Ha aKTUBHOCTY 3a HamanyBatbe Ha pu-
3MUM 0ff KaTacTpodu BO 0OPA30BHUTE MHCTUTYLIMN Ha Te-
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puTOpYja Ha ontwThHa LieHTap BO AMpeKkHa copaboTka co
floKasHaTa camoynpasa.

30paBCTBEHO-MPEBEHTVBHATA MPOrpamMa v noHatamy Ke ja
CnpoBefdyBame NpeKy 34paBCTBeHa efykaluja, v3gasarbe
W AMCTpUOYUMja Ha 3LPaBCTBEHO MHQOPMATVBEH U edy-
KaTMBeH MmaTepwjas, MoOMAM3aUMja Ha LEenHWTe rpynu 1
3ajakHyBarbe Ha NOKaNHUTE KanauwTeTn, NOAUIHyBare Ha
3lpaBCTBEHATA CBECT Kaj JioKanHata nonynawwja 1 Hamany-
Bakbe Ha CTMrMaTta v AWCKpUMMHaLUMjaTa KOH paHinBuTe
rpynu. Bo Taa HacoKa, a COrMacHoO TPAAMLMOHANHUOT KaneH-
J3ap Ha akTMBHOCTW Ha LIpBeHnoT KpcT Ha PM, mnaHmpaHo e
BKJTyUyBatbe BO aKTWBHOCTUTE COrMAcHO AafLeHUTe HACOKN.
[NocTaBeHuTe Lenn Ha NAaHoT Ha 3[4paBCTBeHata NnpeseH-
Uvja Ke v peanusmpame v npeky opraHu3upaHy obyku 3a
15 BPCHWYKI efyKaTopy 3a KOHKPETHM TemMn Of OBaa [Lej-
HOCT, KOW MOHaTaMy BO TEKOT Ha rofnHaTa ke peanvsunpaar
80 BPCHWUKM efyKaumm BO OCHOBHWTE YUMINLLITA BO OMLWTH-
Ha LlenTap 1 50 Bo cpeaHuWTe yumnnLITa, Npeky kou 6u bune
ondaterHn Hajmanky 2000 mnaav nvua. lNnaHvpaHa e v co-



paboTKa Ha OBOj MNaH CO KOMMAHWITE KoW GYHKLVOHPAAT
Ha TepuTopuja Ha OnwwTKHa LleHTap, Npeky opraHv3npame
Ha efyKaTViBHW PabOTUAHULM 3@ HUBHUTE BPAbOTEHM CO
Len 30paBCTBeHa efdykalmja 1 npeseHuwja. [naHmparo e
VI NPOAOIIXYBake Ha NPOEeKTOT ,30WTO CyMm BO HOMHMLA’,
BO copabotka co [leTckata KnuHMKa-Ckonje W MOBTOPHO
BKJTyUyBaH-e Ha CTYAEHTU YIeHOBM Ha ,MakeaoHCKa Meam-
LMHCKA CTYAEHTCKa acoUvjaLmja’, Kov No 3aBplieHaTa obyka
Koja e noTpebHa, NoHaTamy BOOHTEPCKM OV 1 U3BPLLIYBane
aKTVBHOCTMTE BO CK/OM Ha NMPOEKTOT, CO ondaKkarbe Ha Haj-
Manky 200 aella Kov BO TEKOT Ha roAvHaTa ke O1aat xocmnu-
TanM3npaHu Ha [letckata KNnH1Ka.

[TpBaTa MOMOLW KakO MHTerpaneH aen of 304paBCTBEHaTa
npomouKja BO MepPMOAOT KOj MPeTCTon Ke NpeTcTaByBa
nose 3a NMoCTOjaHO yHanpedyBare Ha efyKaTvBHUTE MO-
Jen N NPOrPamCcki COAPXKMHM HAMEHETW 3a Pa3/INUHK
UesHu rpynu. AKTMBHOCTMTe Kou Gea 3anouHatn Bo 2019
roavHa npeky Kamnarbata Ha LipBeHnoT KpcCT Ha Peny-
tnnka CesepHa MakenoHuja ,TBOETO He3Haehe, UMHM
XWBOT', MNaHMPAHO € W MOHaTaMy [la MPOAOKaT Mmpe-
Ky OCBEXWTENHM KypCeBM 3a MpBa MOMOLW 3a HajMasky
500 BO3aum Kow Ke 13pa3aT »kenba aa rv 0bHoBaT cBOMUTE
3Haerba. BakBM OCBEXUTENHN KypCeBU Ce MiaHnpaar 1 3a
HACTABHWYKMOT Kafiap BO CWTe 06Pa30oBHY MHCTUTYLIMM Ha
TepUTOpMja Ha onwTtnHa LleHTap, co NocebHo BHUMaHVe
Ha MOBPeaM KoM HajuecTo ce CydyBaaT BO yywaMwTaTa.
[loceralHn pes3ynTatvi Npy OPraHn3NpParbeTo Ha ONWTWH-
CKUTe HaTNpeBapu v AobpuTe NnacMaHu Ha rpafckuoT U1
LpXaBHWOT HaTnpeBap Mo npBa MOMOLL, C& MOTUB MAYC
3a 2020 rogmnHa. Ha onwTUHCKMOT HAaTAPeBap MiaHupaHu
ce Hajmanky 20 ekunu Of ABeTe KaTeropyn Ha Hatnpesa-
pyBauu, unu obyka Ha 120 4o 150 yyeHuL 33 OCHOBHUTE
BEWTWHM Ha MPBaTa MOMOLL.

MpurHUMNKTE Ha AOOPOBOIHOCT, GHOHMMHOCT 11 6eCnnaTHOCT
¥ MOHaTaMmy OCTaHyBaaT OCHOBEH Mpefyc/IoB 3a yCnex Ha
MNaHOT Ha KPBOAAPWTENCTBOTO. BO rofuHaTa LUTO NPeTCTon
cornacHo lNporpamata 3a KpBOJapWTeNncTBo Ha Bnagata Ha
PCM, Tpeba pa buaat octeapeHn 2260 eguHuLM KpB Ha 98
KPBOJAPUTENCKY aKLWW, HO MPefBUaYBaHbaTa COrMacHo Ao-
ceraliHWTe UCKyCTBa Ce 6pojka o Haa 4000 aapyBarba. Mpo-

LOSKyBamMe NOVHTEH3MBHO ia PaboTVIMe 1 Ha NOAUTarbe Ha
jaBHaTa CBECT 3a 3HayerbeTo Ha A0OPOBOMHOTO KPBOAAPY-
Barbe ¥ [ia rpagnme HOBY MOLEN Ha MOTVBaLlMja HameHe-
TV 3a rparaHnTe KoM [apyBaaT KpB, CO OMef Ha OCETHOTO
HamasyBarbe Ha [JapyBatrba BO TeKOT Ha 2019 rogmnHa u no-
TeLWKOTVNTE CO KOW C& COOYYBaMe Mpu OpraHn3npareTo Ha
KPBOAAPUTENCKIATE aKLMM BO KOMMaHWWTE Ha TepuUTopyja Ha
onwTrHa LleHTap. TokMy 3aT0a MakCUManHo Ke ce BnoXar
Hanopu 3a MOTVBaLMja 3a BKMTyYyBarbe BO CEMeJCTBOTO Ha
KpBOAAPWTENN NOCEOHO Kaj CTYLEHTCKaTa W CPefHOLIKOS-
CKaTa MnaguHa. MnaHvpann ce 1 akTMBHOCTY 3a 0byKa Ha
HOBV MOTMBATOPM 3a KPBOAAPYBAarbe, HO 1 aKTVMBHOCTK 3a
JaBarbe Ha Harpaaw v Npr3HaHHWja 3a HajycrneLlHuTe,

[poaomxKyBame KOHTUHYMPAHO [la Ce aHrakupame 1 Aa
BNOXYBaMe Hamopw BO 3alITUTaTa Ha [OCTOMHCTBOTO W
HaMaryBatbe Ha PY3MKOT Ha M3NOXEHOCT Ha PaHAVBY Len-
HI FPYMW Ha HaceneHue, NpeKy 33[10BONYBatbe Ha NpPUO-
puTeTHUTE NOTPebM BO 3aedHMUaTa. [peky HajpaznnyHu
AKTMBHOCTM Ha COLMjANHO-XyMAHWUTAPEH MNaH 1 BKAyYY-
Batbe BO TPaAWUMOHANHUTE aKTWBHOCTW Ha LlpBeHnor
KpcT Ha Penybnuka CeBepHa MakefoHwWja, BO NpeTCToj-
HaTa roAMHa WHTEH3MBHO Ke Ce peanu3npaaT akTBHOCTY
33 MobUM3MpParbe Ha GOHA0BM 3a NOArOTOBKa Ha NakeTu
CO npexpambeHn NPoV3BOaM 1 CO CPeACTBa 3a XMUTMEeHa 3a
HajpaHnuBuTe Kateropun. MpenBuaeHo e BakBWTe aKTHB-
HOCTW [a OBO3MOXaT nomow 3a Hajmanky 200 coumnjanHo
3arpo3seHn cemejcTBa. OCOOEHO MHTEH3MBHO Ke ce paboTu
Ha OCMUCIYBatbe Ha aKTUBHOCTY 33 Pa3BOj Ha NPEBEHTMB-
HW COLMjanHM NPOTPaMK 33 NOAUrarbe Ha CBeCTa Ha Hace-
NeHneTo 3a noTpebHaTa rpv<a Ha N1LATa Kou Ce Halune BO
HenoBO/Ha cocTojba. CornacHo NPUOPUTETHTE Ha MIAHOT
Ha CoUMjanHO-XyMaHWTapHaTa 16jHOCT NOCebHO BHMMaHKe
Ke ce 0bpHe Ha aKTWBHOCTW KOW BKAYyUyBaaT LiESHW rpy-
MY Ha L@ co nocebHW noTpebn 3apaam HYBHa nosiecHa
VHTerpauwja Bo onwTecTBoTo. CTapuTe Anlia cekako npo-
A0JKYBaaT fla bwaaT BO LIEHTApOT Ha HaluMTe NnaHuparsa,
He camo npeky ofbenexyBatbe Ha TPaaMLUMOHaHaTa He-
[leNa Ha rpuxa 3a CTapy nua, TYKy BO KOHTUHYUTET BO Te-
KOT Ha LienaTa rofinHa, o Len afieKBaTeH TPETMaH 1 H1BHa
VIHKNy3Wja BO CEKOjAHEBHWTE aKTUBHOCTW Ha OpraHu3a-
LiMjaTa KaKo BOSIOHTEPU ¥ UNIEeHOBM.




MEHALIMPAHE CO BOJIOHTEPU

Co NpomoBMparbe Ha BPeAHOCTUTE Ha BOMIOHTEPCKaTa pa-
00Ta, Ke ro 3ronemmme OPOjOT Ha BOMOHTEPU ¥ UNEHOBM
BO OpraHm3aliujaTa, Kov LIeNocHo Ke braT NoCBETeHN KOH
0CTBapyBak-e Ha XyMaH1TapHaTa M1UCcKja Ha opraHmsadmja-
Ta. [locTojaHo Ke ro nofobpysame KBAMTETOT, CTaHAApaAN-
Te, KanauuTeTUTe U HAUMHOT Aa TV 3aAPKUMe BOJIOHTepUTE
BO OpraHu13aLujaTa, NpeKy Co3AaBakbe Ha CpeinHa BO Koja
Te MHOTY fIeCHO Ke ce BkiyJar. LlenocHo ke ce nocsetu-
Me Ha HVBHaTa Haforpaaba, BO CMUCON Ha OpraHu3nparbe
COOABETHY 00YKM, NOA0OPYBatbe Ha YCNOBKTE 3a paboTa
npwv peanwsaunja Ha akTMBHOCTUTE, BOAEH-E Ha FPUXa 3a
HMBHaTa 6e36eAHOCT, MOHWTOPWHT 1 eBanyalinja Ha HUB-
HaTa paboTa, Kako ¥ oflaBakbe NpU3HaHKja 3a HUBHATa NOC-
BETEHOCT.

LipeH KpcT Ha Penybnvka CeBepHa MakefnoHWja —
OnwTuHCcKka opraHusaumja LleHTap noceeTtyBa ronemo
BHUMAHME Ha MIAAUTE KOW Ce WHWUWjAaTOPW, HOCKUTEeNW
M peanv3atopyv Ha ronem fen of akTUBHOCTUATE LUTO W
cnposenyBa OnwTMHCKaTa opraHusaumnja Lentap. Co no-
MOLL Ha BOMIOHTepUTE Ko ce aen of KnyboT Ha Mnaam npu
OnwTrHckata opraHu3aumja LleHtap, ce cnposeayBaat
TPAAVILMOHANHWTE aKTUBHOCTW NPEABUAEHN 33 peann3a-
UMja BO TEKOT Ha roAvHaTa, Kako WU ApYrv akTUBHOCTU 1
HACTaHW MHMLMPaHK of CTPaHa Ha BoloHTepuTe. Bo TekoT
Ha 2020 roavHa ke ce peann3vnpaaTt A0NOAHNUTENHN aKTUB-
HOCTV CO Lien Haarpaaba v pasBoj Ha BOIOHTEpKTE CO WTO
Ke Ce NpuaoHece 3a JOMNOHUTENEH Pa3Boj Ha ONWTHHCKa-
Ta opraHu3aumja. lnaHrpaHa e obyka 3a HoBM 15 BPCHUY-
KW eflyKaTopu, KOW NoHaTamy ke ce foobydaT Ha Temu of
30paBCTBEHO-NPeBeHTVBHATa ¥ CoLWjanHO-XyMaHWTapHa-
Ta [€JHOCT, MO WTO BPCHUYKUTE eayKaTopu Ke OpraHu3n-
paaT HaCTaHW Ha TemuTe 3a Kou ce 0byUeHw Co Lien noaw-

rarbe CBECT Ha MOLUMPOKATa jaBHOCT. VICTO Taka, Ha Temu
Of 3ApaBCTBEHO-NpeBeHTMBHaTa 1 CoumjanHO-XymMaHw-
TapHaTa [ejHOCT Ke ce cnposedat 80 BPCHUYKM eayKaLmy
BO OCHOBHWTE yumnuiTa, 50 paboTvnHUUKM BO CpefHuTe
yumanwTa v 8 paboTnnHULM BO CKom Ha Kny6oT Ha Mnaau
Ha KoM Ke yuecTByBaaT noseke o 50 BonoHTepw. Llenta e
Aa ce noaobpy KBaNUTETOT Ha aKTUBHOCTUTE 33 NOfUTathe
Ha CBECTa MPekKy KoM jaBHOCTa NOA00pPO ke ce MHGopMIpa
33 3alTWTaTa Ha 3pasjeTo. Ke ce opraHmn3npaat NHKy31Be-
HU PabOTUAHMLN 3a MefyceOHO pa3brpatbe U KOMyHVKa-
UMja co n1La Co oWTeTeH BIMA. 33 HOBWTE BOJIOHTEPU Ke e
peanusnpaat 4 paboTUIHMUM 33 AMcemMUHaLMja 3a Llpse-
HMOT KPCT ¥ PaboTUHMLA 3@ KOAIEKC Ha OAHECYBakbe Ha
BOJIOHTEPUTE Ha TepeH. [1pefsuaeHn ce v 5 OpueHTepCKy
PAOOTUIHMLYM 33 NOEPUKACHO BKIYUYBaHbe U aHraKMpatbe
Ha BONOHTepuTe BO ONWTMHCKATa OpraHm3aumja. 3a nocTa-
puTe BONOHTEPYW Ke Ce CnpoBefie AMCeMMHaLMCKa pabo-
TUIHMLA 33 CTPYKTypaTa v paboTereTo Ha LipBeH KpcT Ha
Peny6nuka CeBepHa MakefioHMja. 3a 3ronemyBatbe Ha Ka-
nauuTeTVTe 1 NOA0OPYBarbe Ha paboTaTa Ha BOJIOHTEpUTE
BO KnyboT Ha Mnaaw, BONOHTepKTe Ke 3emaT y4ecTBO Ha
KOHOEepeHUWY 1 pabOTUAHWLM PeneBaHTHM 3a aKTUBHO-
cTuTe Ha KnyboT Ha MAaau, opraHu3vMpanHi of CTpaHa Ha
apyrn HBO. MoBTOPHO, Kako 1 Cekoja roanHa, Ke ce pea-
nn3Knpa nporpamarta ,LipseH KpcT Bo akuwja — [pomouwja
Ha XyMaHu BPeAHOCTU” CO Lien Aa Ce NpuBfeyaT HOBM BO-
noHTepy. Ke Npoaom 1 NPOeKTOT,30WTO CyM BO GOMHI-
Ua“ 1 3a Taa uen ke ce cnposefie 0byKa Ha BOJOHTEPUTE.
[lononHnTenHo ke ce opraHW3Mpaat 3 jaBHM HacTaHK 3a
NPOMOLMja, KaKo ¥ OTBOPEH [IeH Kafje LUTO CeKoj Ke MoXe
nofieTasHo Aa ce MHOOPMMPA 3a aKTUBHOCTUTE Ha Kny6oT
Ha mnaav npu LipeeH KpcT Ha Penybnuka MakegoHuja —
OnwTrHcKa opraHu3auuja LierHTap.

lpogomKkyBame fia TV 3ajakHyBame UYOBEUKMTE pecypy
Ha OpraHu3auwjata npeky npakTMuMpame Ha NoCTojHUTe
anatky 3a NpYBNEeKyBarbe 1 MeHalLnparbe CO BOIOHTEPH W
unerosu. LIKA-IXB anaTkata 1 oapxyBareTo Ha OpUeH-
TEPCKM CeCUr BO TEKOT Ha rOfMHaTa O4ekyBame [a [a ro
3rofiemat 6pojoT Ha BONOHTEPU U UNEHOBYW 33 HajMasKy
30%.

COPABOTKA CO NMAPTHEPU

Halata ycnelHocT BO 3aefHWLaTa BO rofema Mepa 3a-
BWCK Off U3rpafieHNTe OnepaTyBHIA COjy3u MPEKY Ko cuTe
OfFOBOPHU UMHUTENN U MAPTHEPU BIOXKYBAAT HANopw u
pecypcv 3a obe3befyBarbe akTVBEH MPUAOHEC BO MOAO-
OpyBatbe Ha MKMBOTOT M HamanyBatbe Ha CTpajarbaTa Ha
nyfeTo. Ha 0BOj HauWH Ke ce NPUAOHEeCe 1 KOH 3rofnemy-
Batbe Ha aKTMBHOCTUTE 33 MOOMAM3MPatbe Ha GOHA0BY
B0 ONWTWMHCKaTa opraHu3auvja, npeky u3paboTka Ha
MPOEKTM 3a NOMOLW Ha Pa3NNYHKU LeNHW rpynin. Bo TekoT
Ha rOAMHaTa NnaHypaHa e n3paboTka Ha NPOEKTH CO Kou
npeky napTHepCcKa copaboTka CO rparaHCKMOT CeKTop U
NOKanHaTa cCamoynpasa Ke ce KOPUCTU MOXHOCTa 3a anfv-
LUVpatbe Ha jaBHU NOBWLM KOW Ke B1aT Ha pacronaratbe.
Bo oBaa HacoKa MHTEH3MBHO Ke ce paboTu Ha 3ajakHyBatbe
Ha KanauuTeTuTe Ha CTpyYHaTa Cly»kba 1 BONOHTepHTe 3a
HIBHa 00yKa 1 OCTPyUyBarbe BO [IENOT Ha MOOUIM3MpPaHbe
Ha GOHI0BM.



OWHAHCOB M/IAH ONMWTUHCKA OPTAHWU3ALIUJA LIEHTAP 3A 2020 FTOANHA

COMCTBEHM MPUXOLK
MPUXOAN O 3AKOH 3A LIK
MPUXOAM O MPOEKTK

2019 2020 %
605,000.00 685,000.00 15.99
2,000,000.00 3,000,000.00 70.01
600,000.00 600,000.00 14.00
3,205,000.00 4,285,000.00 100.00

BKYIHO NPUX0AU
PACXOAHU

PACXOZN 3A NNATU U HALOMECTOLM 1,000,000.00 1,490,520.00 34.78

MATEPWJANIHA PACXOJN 616,400.00 554,480.00 12.94

OYHKLIMOHATHIA PACXOZN 1,538,600.00 2,130,000.00 49.7

KAMUTAJTHW PACXOZN 50,000.00 60,000.00 2.57

BKYMHO PACX0H 3,205,000.00 4,285,000.00 100.00

neuxoau 2019 2020 % 2019 2020 %

[Tpuxozu 0 KNP 1 3aKYMHUHY 0.00 Kpeonapurencteo 400,000.00 480,000.00  11.20

Mpuxonu oa JlokaneH yyer 50,000.00 50,000.00 117 Mpuxonu 04 uneHapuHa 75,000.00 75,000.00 1.75

[puxopu o perucTpaumja Bouna/ Mpuxonn o4 kamat 0.00

3akoH 3a LK 2,000,000.00  3,000,000.00  70.01 [puxozam oz Kypcesu

[JloHaumw/cnoH3opcTBa 0.00 -[pBa nomovus 30,000.00 30,000.00 0.70

(On npoeKTin N0 AgjHOCTI 600,000.00 600,000.00  14.00 BoHpeaHu npuxoan 50,000.00 50,000.00 1.17
BKYMHO NP1Xoau 3,205,000.00 4,285,000.00 100.00

PACXOAH 2019 2020 % 2019 2020 %

PACXOAM 3A TUIATA W HALOMECTOLIUA OrHaHOM 150,000.00 60,000.00  1.40
Katactpogm 50,000.00 300,000.00 7.0

MNATA WU HABOMECTOLIA 1,000,000.00  1,490,520.00 3478 MefyHapoaa copaGorka 0.00

BKYMHO PACX0M [aTyBakbe B0 CTPAHCTBO 0.00

3A MNIATA M HAIOMECTH 1,000,000.00 1,490,520.00 34.78 YuecTB0 Ha cemuHapy 1 KoHepeHun  20,000.00 50,000.00 1.17
Pacxoam YHXLIP 0.00

MATEPUJAJIHW PACXOAU Pacxoau IMXB LIKA 100,000.00 200,000.00 467
[pva 3a crapu nnua 0.00
Pacxoam on npoekT 0.00

KOMYHUKALIJA U TPAHCTIOPT 125,000.00 12500000 292 Miaua 318,600.00 35000000 817

MATEPVJANU 35,000.00 6500000 152 Kowzaumja 20,000.00 2000000 047

TEKOBHO OZ1IPXKYBAIHE 94,480.00 94,480.00  2.20 BKYNHO OYHKLYOHATIHM

APYTY IOTOBOPEHU YCTIYTYA 24192000 15000000 350 PACXOZH 1,538,600.00 2,130,000.00 49.71

BKYMHO MATEPWJAJIHU PACXOON 616,400.00  554,480.00 12.94 KAMUTATTHY PACXOM

OYHKLIMOHAJTHU PACXOM KYMYBAHE HA MEBEN 1 KAHLIENTAPUCKA OMPEMA

JEJHOCTU KynyBatbe Kaienapucki Meben 50,000.00 50,00000 117

OpraHu3aLuja v pa3goj 80,000.00 150000.00  3.50 KynyBatbe Ha uHhopMaTuKa U pyra onpema

VHdopmupatbe v KomyHuKaLpja 50,000.00 150,000.00  3.50

ucemmHaLya 5000000 5000000 117 KYMYBAtHE HA MOTOPHI BO3WIA

3npaBCTBEHO - BOCTIUTHA AGJHOCT 150,000.00 200,000.00 4.67 KynyBatbe aBToMo6n 0.00

[pBa nomotu 100,000.00 150,000.00  3.50

Kpeogaputencreo 150,000.00 150,000.00  3.50 0CHOBHO U CNELWJANHO

(ouwjanHo - xyMaHuTapHa AejHocT 300,000.00 300,000.00 7.00 OfIPXKYBAHE 60,000.00 143

(Cnyx6a baparbe 0.00

MapxkeTuHr 0.00 BKYMHO KAMWTANNHW PACXOAU ~ 50,000.00  110,000.00  2.57
BKYMHO PACXoAU 3,205,000.00 4,285,000.00 100.00

MOJACHYBAKE

lTnanmpann pacxopm 3annata 34.78

[naHupatn matepujantu pacxogn 12.94

lnanmpanu pacxopm 3a dyHkunja  49.71

nJ'IaHI/IpaHI/I KanuTtanHu pacxoau

2.57
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ORGANIZIM DHE ZHVILLIM

Zhvillimi i njé organizate né masé té madhe varet nga nd-
jekja e misionit dhe vizionit té pércaktuar, si dhe respektimi
i parimeve themelore. Krygi i kuq i gytetit té Shkupit plan-
ifikimet afatgjatal i bén né pérputhje me drejtimet, planet
dhe politikat e Shogatés nacionale — Kryqii kug i RM-sé,
dokumentet strategjike té pérgatitura nga Federata ndér-
kombétare e Kryqit t& kug dhe Gjysméhénés sé kuge, si
dhe né pérputhje me nevojat reale né terren té pércaktuara
nga kontaktet tona me shfrytézuesit. Modeli pér njé gasje
té unifikuar dhe té koordinuar pér punén dhe realizimin e
aktiviteteve né territorin e qytetit t& Shkupit né koordinim
dhe mbéshtetje me organizatat komunale né territorin e
qytetit té Shkupit jané njé nga postulatet themelore.

Né vijim té vitit né kontinuitet do té punojnékomisionet
dhe organet né organizaté - Kuvendi i Krygit té kuq té
qytetit t& Shkupit si dhe Bordi Menaxhues i Krygit té kug
té qytetit té Shkupit, si organe mé té larta drejtuese né or-
ganizaté.

Prioritetet pér vtin 2020

* Nxitja e zhvillimit té géndrueshém té shérbimeve so-
ciale

Puna e vazhdueshme e shérbimeve sociale do té kontribuojé
né zbutjen e rrezikshmérisé sé popullatés né qytetin toné, si dhe
avansimin e mbrojtjes jashtéinstitucionale. Me funksionimin e
tyredo té pérmirésohen té drejtat e kategorive té rrezikuarae,
si dhe qasja e tyre né sistemin e mbrojtjes sociale né té gjitha
nivelet.

*  Mobilizimi i komunitetit, nxitja e pérgjegjésisé sho-
qérore si dhe zhvillimi i partneriteteve afatgjata
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Nxitja pér komunitetin do té jeté né drejtim téndértimittémar-
rédhénieve té mira me partneré té rinj, por edhe ato ekzistues,
donatoré, individé me qéllim té mobilizimit té resurseve. Part-
neritetet afatgjata si praktika té mira mbeten prioritti yné, por
gjithashtu do té inkurajohen edhe subjektet tjiera me pérgjegjési
shogérore me programe dhe projekte cilésore té géndrueshme

té synuara drejt grupeve géllimore.

Kontinuitet né mbéshtejtjen epersonave nga kriza e
migrantéve

Edhe gjaté vitit 2020 do tévazhdojmé me ndihmén mjekésore
dhe humanitare pér migrantét dhe refugjatét gé ndodhen né
Qendrat strehimore té refugjatéve dhe migrantéve né Tabanoc
dhe Vinojug, personave gé tranzitojné né rajonin e Likoveés, si
dhe me aktivitete pér té zvogéluar rrezikshmérinée personave
me nevoja specifike.

Avansimi i sistemit p&r menaxhim me vullnetaré

Trajnimi i vazhdueshém, forcimi i aftésive personale dhe profe-
sionale té vullnetaréve kontribuojné né reagimin né kohé dhe
té duhur né rast té fatkeqésive, ndihmé pér kategorité e pop-
ullaés sé rrezikuar, pérmirésim té suksesshém nga fatkeqésité.
Né kété ményré imazhi i Organizatés do té pérmirésohet né
kontekstin vendas dhe ndérkombétar.

Pércjellja e rrjedhave té reja té implementimit té soft-
verit dhe pérditésimi i rrequllt i informacioneve.

Pérmes sistemit té zhvilluar té rrjeteve sociale, por edhe pérmes
pérdorimit té mediave tradicionale, rrequllisht do té ndajmé in-
formacione rreth punés soné, dhe baza e té dhénave té softue-
rit té Kryqit té kuq té R. Magedonisé sé Veriut do té pérditésohet
rrequllisht. Né drejtim té njé pérgjegjésie dhe transparence mé
té madhe, aplikimi i softuerit “Panteon” do té jeté pjesé e aktivi-

teteve té Kryqit té kuq té qytetit té Shkupit.



Prioritetet e pércaktuara si dhe planifikimin pér realizim me
departamente, programe dhe projekte, pércaktohen duke
u bazuar né vlerésimet dhe raportet e méparshme mbi ak-
tivittet programore dhe projektuese, nébazé té& monitorim-
it té nevojave té komunitetit dhe kontakti me shfrytézuesit
e shérbimeve tona, si dhe né pérputhje me drejtimet dhe
planet trategjike té Shogatés nacionale. Pérmes punés sé

Informimi

Vazhdojmé me informimin né kohé té qytetaréve pér ak-
tivitetet qé i zbatojméné terren. Rrjedha e shpejté e infor-
macionit na ndihmon té ftojmé qgytetarét né aktivitetet
qéirealizojmé pér té gené pjesé e komunitetit té Kryqit té
kug, té kérkojné ndihmé dhe mbéshtetje, por gjithashtu
edhe t'i informojmé donatorét pér aktivitetet e realizuara
gé na mbéshtesin. linformacionet i botojmé ¢do dité né
ueb fagen e Kryqit té kug té gytetit té Shkupit, www. sko-
pje-redcross.org.mk por gjithashtu i pérdorim edhe me-
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Bashképunimi ndérkombétar

Edhe né vitin 2020, vazhdon bashképunimi me Krygin e
kug té Telemarkut té Norvegjisé, i cili bazohet né Memo-
randumin e bashképunimit gé éshté nénshkruar né vitin
2016 me vlefshméri prej 3 viteve dhe pér shkak té rezul-
tateve témira éshté vazduar edhe pér 2 vjet. Jané planifi-
kuar disa vizita nga ata dhe ne gjaté sé cilave vullnetarét
do té kené mundésiné pér té shkémbyer pérvoja dhe njo-
huri né lidhje me aktivitetet gé realizohenné té dy orga-
nizatat e Krygit té kug dhe njé udhétim i pérbashkét né
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koordinuar té Organizatave komunale té Krygit t€ kug né
territorin e qytetit té Shkupit dhe Kryqit té kuq té qgytetit
té Shkupit, né vitin 2020 do té tejkalohen té gjitha mbiv-
endosjet e aktiviteteve, kurse do té hapen mundési pér
mbéshtetje né implementimin e programeve dhe projek-
teve té pérbashkéta.

diat sociale, LipeeH KkpcT Ha rpaa Ckonje/City Red Cross
of Skopje, profile né Instagram cityredcrossofskopje dhe
profili né téeeterSkopje Red Cross. Né nivel vjetor do té
botohen mé shumé se 150 informata, mé shumé se 70
paraqgitje do té realizohen né TV kanale dhe 50 prezan-
time né radio té Magedonisé, né ményré gé té arrijmé mé
larg dhe té b&jmé mé shumé pér shfrytézuesit tané.

djepin e Kryqit té kuq - Solferino, Itali. Gjithashtu vazhdon
bashképunimi edhe me Kryqin e kug Ninberg né Gjerma-
ni, kurse do té realizohet njé program binjakézimi me Kry-
gin e kuq Cetinje-Mali i Zi. Eshtéplanifikuar bashképunim
né nivel bilateral me shuméShogata nacionale té Kryqit
té kug né rajon dhe mé gjeré, me géllim té shkémbimit
té pérvojave, praktikave pozitive dhe avansimit té akti-
viteteve programore dhe projektuese té Kryqit té kuq té
qgytetit té Shkupit.

l
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MBESTHEJTJE PER KOMUNITETIN

Ofrimi i ndihmés dhe mbéshtetja e komunitetit jané qélli-
met kryesore té aktiviteteve qé do té realizohen gjaté vitit
2020, né té gjitha departamentet, pérmes té gjitha vep-
rimtarive programore si dhe projekteve té implementuara.
Pérmes tyre, do té punojmé pér té zvogéluar rrezikshmériné
e popullatés, pér té lehtésuar nevojat e personave té rrezi-
kuar social dhe té pérjashtuar social, do té zhvillohen
edukime dhe pérfshirje, socializim dhe mbéshtetje.

Pérmes edukimit tévazhdueshém né fushén e disemin-
imit do té kontribuohet né zgjerimin e idesé sé Organiza-
tés gé do té ¢ojé né forcimin e imazhit dhe brendit té Kryqit
té kug. | gjithé procesi do té rezultojé nénumér té shtuar
vullnetarésh, por edhe marrédhénie té ndértuara me
partneré dhe déshiré pér bashképunim nga donatoré té
mundshém dhe partneritete pér relacione paertneritetesh,
me qéllimin pérfundimtar té ndihmés mé té madhe aty ku
éshté e nevojshme.

Kryqi i kuq né aksion - Promovimi i vierave hu-
mane (KKA-PVH) si program kombétar implemen-
tohet edhe né territorin e gytetit t& Shkupit, i cili mbu-
lon 5 degét e Organizatave komunale té Krygit té kug.
Pérmes programit, né Shkup do té realizohen prej 30
deri né 40 projekte té vogla duke ndihmuar drejtpérdrejt
200 personave té targetuar nga té rinjté gé jané pjesé e
programit. Pér disa prej tyre ndihma do té jeté afatsh-
kurtér - domethéné vetém pér té lehtésuar problemet,
por pér disa do té ofrohet ndihmé afatgjaté duke zg-
jedhur nevojat ekzistenciale, punésim té njé anétari té
familjes, duke ndértuar banesa, shkrim-lexim, por edhe
njohje me njéri-tjetrin dhe njohja me té rinj nga kultura
té ndryshme.

Té rinjté. Rinia pérmes formés sé organizuar - Klubi i

té rinjve i Kryqit té kuq té gytetit té Shkupit, jané pjesé e
cdo aktiviteti té realizuar né Organizaté, shpesh pérmes




implementimit té javéve tradicionale, por edhe si bartés
té aktiviteteve té tyre programore. Pérmes zhvillimit té
projekteve té vogla té KKA-PVH do té ju ndihmohet kat-
egorive té rrezikuar, familjeve dhe institucioneve pér té
pérmirésuar kushtet e jetesés sé grupeve géllimore pér
té cilat do té dedikohen projektet. Edhe né vitin 2020,
té rinjté do té punojné né mbéshtetje psikosociale pér
persona me anomali té zemrés dhe prindérit e tyre. Do
té mbéshteten 100 gra gé do té shtrohen né spital né
Klinikén e Onkologjisé me rastin e 8 marsit, dités sé gru-
as, né shenjé mbéshtetjeje luftés sé tyre kundér késaj
sémundje. Do té vazhdojé edhe pérfshirja sociale pér
50 shfrytézues gé e vizitojné gendrén ditore pér persona
me paralizé cerebrale pérmes aktiviteteve té ndryshme
si punétori tematike, piknige, vizita népér muze, kopshti
zoologjik, ekskursione njé-ditore si dhe vizita né mani-
festime té ndryshme né drejtim té shogérimit dhe social-
izimit si shfrytézuesve ashtu edhe mbéshtetje pér famil-
jet e tyre. Do té zbatohet edhe veprimtaria tradicionale
"Pema magjike e déshirave” pérmes sé cilés 120 fémijéve
pa kujdes prindéror té vendosur né familjet kujdestarésh
do té ju plotésohe déshirat e vitit té ri. Gjithashtu do té
realizohet edhe njé aktivitet me rastin e festés sé Ba-
jramit t& madh, pérmes sé cilés fémijét me nevoja té
vecanta gé e vizitojné shogatén “Dua Ylberin” gjithashtu
do te ju plotésohen déshirat.

Promocioni shéndetésor si aktivitet e promovon shén-
detin dhe stilin e tij pér sjellje té shéndetshme drejt jetés
me géllim té parandalimit té shfagjes sé sémundjes, inva-
liditetit dhe vdekjes séparakohshme. Me edukimin shén-
detésor pérmirésohet shéndeti né nivelin e individit dhe
komunitetit, pérmirésohet ndérgjegja dhe ngritet niveli
i interesit né té gjitha segmentet e shoqérisé. Gjaté vitit
2020 jané planifikuar aktivitete né drejtim té kontrollimit
dhe pérmirésimit té shéndetitte 80% té pjesémarrésve,
pérvetésimin e njohurive té reja mbi sémundjet specifike
né 80% té pjesémarrésve dhe mbéshtetjen né realizimin e
aktiviteteve rrjedhése dhe projekteve té fituara

Ndihma e paré éshté hap fillestar i bazuar né parimin e
reagimit té sigurt né raste emergjente né dobi té viktimave,
kalimtarét dhe shpétuesit. Njohurité e marra dhe zbatimi i
procedurave dhe teknikave té ndihmés sé paré jané njé lidh-
je e réndésishme né zinxhirin e ruajtjes sé jetés sé viktimés
né aksidente dhe Iéndime. Krygi i kuq i gytetit té Shkupit,
né pérputhje me ligjet pérkatése, protokollet dhe aktet pér
trajnimin e personave fiziké dhe juridiké, organizon dhe
kryen 3 lloje té trajnimit nga ndihméa e paré té dedikuar pér
organizatat e punés (Themelor, té Avancuar 1 dhe té Avan-
cuar 2), si dhe organizon dhe kryen trajnime nga ndihma e
paré pér drejtimin e mjetin lundrues. Gjaté vitit 2020 éshté
planifikuar té kryhen: 30 trajnime né organizata pune nacio-
nale/ndérkombétare dhe 5 trajnime pér drejtimin e mjeteve
lundruese, pra té trajnohen 250 persona nga ndihma e paré
pér organizata punuese/drejtimin e mjeteve lundruese.
Tradicionalisht, do té organizohet gara e Qytetit nga NP pér
té rinjté, ku 90 nxénés té shkollave fillore do t& demonstro-
jné njohurité dhe aftésité e tyre nga ndihma e paré, si dhe
shénimin e Dités botérore nga Ndihmae paré me pjesémar-
fie (150-190 vullnetaré) TOK, Ekipe mobile. Eshté planifikuar
prezentim/pjesémarrja né seminare/punétori me fokus né
pérmirésimin e kapacitetet e sektorit té Parandalimit shén-
detésor né zhvillimin e strategjive dhe planeve pér imple-
mentimin e tyre dhe tema t€ tjera aktuale, duke rritur késhtu
njohurité e vullnetaréve, kurse késhtu drejtpérdrejt do té
ndikohet né ndihmén e komunitetit.

Té udhéhequr nga ideja se nevojitet mbéshtetje dhe
pérkrahje shtesé né kushte kur nevojiten shérbime spit-
alore si dhe ndihmé shtesé pér familjarét dhe té aférmit
e personave té sémuré dhe té plagosur, Krygi i kug i Re-
publikés sé Magedonisésé Veriut - Kryqi i kuq i gytetit
té Shkupit / dhe Ministria e Shéndetésisé té Republikés
sé Magedonisé séVeriut inicojnénjé projekt té pérbash-
két i quajtur "Drejtuesi i spitalit”. Me Implementimin e
té njéjtit do té ndihmojmé dhe mbéshtesim pacientét
dhe anétarét e familjev tépacientéve potencialé dhe té
shtruar né spital né procesin e referimit, duke lehtésuar
gasjen né procedurat administrative té sistemit shén-
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detésor - Qendrat klinike brenda Klinikés universitare
“Néné Tereza"- Shkup, kurse do té ofrojmé edhe ndihmé
shtesé né repartet interne (sportelet, dhomat ekzamin-
imeve, termine pér pranime, mjeku pérgjegjés etj.) né
klinika. Pérmes gjithé késaj,do té japim kontributin toné
né komunitet né pjesén e pérmirésimit té& modelit té
kujdesit shéndetésor né Republikén e Magedonisé sé
Veriut gé lehtéson gasjen né shérbimet spitalore.

Né pjesén e dhurimit té gjakut do té punohet né
furnizimin e vazhdueshém té gjakut dhe produkteve
té gjakut t&é domosdoshém pér funksionimin e geté té
gendrave klinike dhe do té pérpigemi té ndihmojmé té
gjithé ata gé kané nevojé pér gjak dhe produkte gjaku,
té udhéhequr nga parimet gqé dhurimi i gjakut éshté
vullnetar, anonim dhe falas. Né drejtim té kontributit
pér komunitetin né pjesén e furnizimit té pandérpreré
té gjakut, do té punohet né motivimin e dhuruesve e
mundshém té gjakut dhe inkurajimin e dhurimeve té
shuméfishta pérmes “Qendrés ditore té dhurimit té gja-
kut’, ku presim té realizohen rreth 2.500 njési gjaku né
vitin 2020.

Ekipi i pérgjigjes ndaj fatkeqésive (EPF), né kuadér
té Kryqit té kug dhe departamentit pér Pérgatitje dhe Re-
agim ndaj fatkegésive, luan rolin e ekipit pér mbéshtet-
je logjistike dhe ofron nihmén e paré. Kyc né pjesén e
ndihmés sé paré éshté roli udhéheqgés i EPF pér kujdesin
e sigurisé sé vizitoréve né ngjarje publike, gara sportive,
koncerte, festivale etj. Gjithnjé mé e madhe éshté prakti-
ka gé organizatorét e njéngjarje té angazhojné Krygin e
kuqg, dmth EPF, si subjekt i pérgjegjshém qé do té kujdeset
pér vizitorét pér sa i pérket kujdesit nga léndimet dhe ku-
jdesit né rast nevoje. Edhe né vitin 2020 jané planifikuar
sigurime té& mé shumé se 30 ngjarje, me pjesémarrje prej
rreth 40,000 personave. Aktivitetet pér té rritur siguriné
e popullatés gjaté géndrimit né zona malore dhe vende
té tilla gjaté gjithé sezonit mbeten prioritet i Ekipit pér
shpétim némal edhe ne vitin 2020. Pérmes aktiviteteve
té zakonshme té shpétuesve (kérkimi né terren, shpétimi,
ofrimi i ndihmés séparé, transporti i té Iénduarve) kon-
tribuojné gévizitorét té ndjehen té sigurt dhe té rehat-
shémgjaté géndrimit né mal. Qendra pérsiguri té Ujit
né vitin 2020 do té punojé né rritjen e ndérgjegjésimit




tépopullatés pér sjellien e sigurt né pishina t& mbyllu-
ra. Stafi profesional né gendér, me veprimet e tyre nga
organizimi deri né implementim, do té kontribuojé né
zvogélimin e rrezikut té paraqitjes séaksidenteve né pishi-
na dhe rastet e té t& mbyturve.

Né kuadér téshérbimit social: “Ndihma personale pér
personat me aftési té kufizuara” 34 asistenté per-
sonalé do té ofrojné ndihmé personale pér 40 persona
me handikapé fiziké té réndé por edhe mé té réndé dhe
persona té verbér. Nga njéra ané, do té angazhohen 34
asistenté té punésuar afatgjaté personalé, kurse nga ana
tjetér do té lehtésohet pérditshméria e 40 shfrytézuesve
dhe familjeve té tyre. Né nivel vjetor do té realizohen 44
160 oré té ndihmés personale pér persona me hand-
ikap-ndihmé né komunitet. Né kété ményré pérmiréso-
het cilésia e jetés dhe integrimi social né kontekste té
ndryshme shogérore té personave me aftési té kufizuara
dhe ato té verbér.

e mbéshtetjes népérmjet shérbimeve pilot falas pér ku-
jdes né kushte shtépiake pér mbi 60 persona té mosh-
uar dhe té lodhur. Pritet té pérmiréshet cilésia e jetés sé
mbi 90 personave té moshuar dhe té lodhur dhe sig-
urimi i mbéshtetjes pér familjet e tyre duke punésuar
mbi 25 kujdestaré né terren dhe avansimin e veté-gén-
drueshmérisé sé ndérmarrjes sociale Nega Centar. Do
té zbatohen 5 punétori pér té njohur simptomat e de-
mencisé dhe skrining testet falas pér mbi 100 persona
té moshuar.

Pérmes ndérmarrjes sociale Kopge do té lehtésohet
aksesi né veshje me kosto té ulét pér njerézit me té ar-
dhura té uléta, por gjithashtu do té ndikojé né krijimin
e shprehive té dhurimit té pérgjegjshém dhe shprehive
pér harxhime té pérgjegjshme. Do té forcohen kapac-
itetet e grupeve té rrezikuara té popullatés, por do té
béhet distribuim i rrequllt té veshmbathjeve né insti-

tucione géshérbejné kategori sé rrezikuar té qytetaréve.

Shérbimi Social “Ndihmues té grupeve té rrezi-
kuara qéllimore té shfrytézuesve” ka pér géllim té
ofrojé kujdes, ndihmé dhe mbéshtetje pér personat me
lloje té ndryshme té aftésisé sé kufizuar. 15 persona me
handicap ¢do dité vizitohen nga ana e 11 ndihmuesve,
gé né baza ditore ju mundésojné jeté té pavarur dhe
mé cilésore né aspekte té ndryshme. Né baza mujore,
nga ana e asistentéve jané realizuar 1095 oré. Né vitin
2020, me zgjerimin e projektit, do té trajnohen 20
ndihmues té rinj, té cilét do té pérfshijné 35 shfrytézues,
ose gjithsej 31 asistenté dhe 51 shfrytézues. Niveli i ar-
dhshém i ofrimit té mbéshtetjes pér personat me aftési
té kufizuara éshté pérmes pérfshirjes sé vullnetaréve qé
ofrojné mbéshtetje dhe kujdes. 10 vullnetaréné baza ja-
vore do té ndihmojné 30 shfrytézues.

Gjaté vitit 2020, synojmé té rrisim mundésité e puné-
simit t& mbi 20 kujdestaréve té trajnuar dhe té certifi-
kuar pér personat e moshuar dhe té lodhur dhe dhénia
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Do té pérpigemi dhe kontribuojmé né ruajtjen e mjedis-
it jetésor duke pérdorur veshje té tepérta duke dhuruar
produkte té prodhuara né institucionet e kujdesit social.
Kujdesin né komunitet e tregojmé dhe e zbatojmé edhe
népérmjet integrimit né punété grave né rrezik social
dhe integrimit né puné té individéve té margjinalizuar
né kuadér té shitores. Né vitin 2020, &shté planifikuar té
hapet njé dygan i veshjeve té dorés sé dyté dhe pajisjet
e fémijéve gé do té lehtésojné gasjen né veshje té fémi-
jéve me ¢mime té volitshme.

Veprimtaria sociale-humanitare i mbulon té gjitha
kategorité e rrezikuara té popullsisé gé nuk jané té pérf-
shiré me projekt ose program dhe késhtu aktivitetet u
dedikohen takimeve dhe vlerésimeve té drejtpérdrejtaté
rrezikshmérisé sé personave né rrezik. Aktivitetet do té
pérfshijné distribuimin e ndihmés humanitare (ushqim,

higjiené, veshje etj.), Mbéshtetje né realizimin e té dre-
jtave té sistemit té mbrojtjes sociale dhe shéndetésore té
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RMV, gjegjésisht zbutjen e gjendjes sé tyre dhe ofrimin e
mbéshtetjes psiko-sociale. Pérmes departamentit, gjaté
vitit do té avansohen kapacitetet e OKKK né territorin e
qgytetit té Shkupit ne drejtim té realizimit t& mbéshtetjes
sé personave né rrezik né nivel lokal. Aktivitetet né de-
partament do té pérfshijné rreth 300 persona.

Punkti pér té pastrehét né Momin Potok ekziston pér
11 vjet, vend i njohur ku né vazhdimési ofron ndihmén
dhe mbéshtetjen e nevojshme pér 180 persona té pastre-
hé. Shérbimet té cilat i ofron punkti si mbajtja e higjienés
personale, larja e teshave t&, pranimi i medikamenteve,
vaktet té nxehta dhe pije, trajtim shéndetésor, shérbime
nga berberi, realizim i té drejtave té mbrojtjes sociale si
dhe késhillime dhe konsulta. Ké&to shérbime personave
té grupeve té margjinalizuara u jané né dispozicion dy
heré gjaté javés (té mérkurén dhe té premten). Domos-
doshmeéria pér ekzistencén dhe funksionimin e punktit
Momin Potok né komunitet déshmoi se ishte mé se e
nevojshme pér té pérmbushur té drejtat themelore té
njeriut té kétyre personave, si dhe pér té pérmirésuar
mirégenien e tyre té pérgjithshme. Dobiné e té pasurit
njé vend kag unik né gytetin e Shkupit e kané para se
gjithash té pastrehét, duke riparuar problemet e tyre so-
cio-patologjike, té cilat ndikojné drejtpérdrejt né uljen e
krimit, lypjes dhe sjelljes sé dhunshme..
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Pérmes shérbimit social pér personat e moshuar,
ofrohet ndihmé dhe kujdes jashté institucional pér
personat e moshuar né shtépité e tyre, kurse me kété
mbéshtetje té drejtpérdrejté pér familjet e tyre. Vizitat
realizohen nga 6 persona medicinal (infermieré dhe
paramediké) dhe 6 vullnetaré me gjithsej 195 persona
té moshuar ose né nivel vjetor té paktén 3000 vizita né
kushte shtépiake. Me shérbimin pérfshihen 9 vend-
banime né komunat e Qytetit té Shkupit, si: Aerodrom,
Qendér, Kisella Vodé, Cair, Butel, Shuto Orizaré, Karposh,
Gjorce Petrov dhe Saraj. Gjaté vizitave béhet prevenim
shéndetésor pérmes kontrollimit té vazhdueshém té
parametrave jetik (presioni i gjakut, pulsi dhe glike-
mia). Né vitin 2020, do té realizohen afro 5,000 matje
shndetésore preventive. Me kété shérbim sigurohet
mbéshtetja financiare pérmes shpérndarjes sé ilaceve
falas sipas nevojave dhe udhézimeve mjekésore, dhe
pritet té shpérndarje e rreth1.000 ilaceve dhe materia-
leve higjienike

Ky shérbim social siguron pérkujdesje jo-institucionale
edhe pér personat aktivé t& moshés sé treta pérmes njé
programi té plakjes aktive dhe implementimit té tij né
tre gendrat e kujdesit ditor pér té moshuarit (DHO Dare
Xhambaz, OKKK Cair, Saraj). Né periudhén e ardhshme
do té realizohen rreth 200 aktivitete pér té inkurajuar
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plakjen aktive (ligjérata pér parandalim shéndetésor
dhe matjen e parametrave jetike, punétoriné e artit,
ushtrime Ci Kong, kursi nga gjuha angleze, kinesioterapi,
shétitjet etj.) Programi | aktiviteteve inicon komunitetin
qé té pérfshijé praktika pozitive si¢ &shté vullnetarizmi
edhe até pérmes vizitave té drejtpérdrejta té personave
té moshuar, por edhe si bartés té aktiviteteve né gen-
drat e kujdesit ditor pér persona té moshuar. Gjaté vitit
té ardhshém priten rreth 1.500 oré vullnetare t'u kush-
tohen personave té moshuar.

Né kuadér té aktiviteteve té planifikuara té Kryqit té
kug té gytetit té Shkupit, né vitin 2020 do té funksiono-
jé edhe Qendra ditore pér personat me kufizime
intelektuale pér shfrytézues mbi 18 vjet, gé do
té synojé socializimin dhe integrimin e personave me
nevoja té vecanta né shoqgéri dhe kujdesin e tyre té pér-
ditshém. Né pérputhje me objektivat, plani i veprimit
éshté hartuar pér t'u ofruar personave me aftési té ku-

fizuara shérbime programe trajnimi afatgjata dhe afat-
shkurtra, té zhvillojé seminare trajnimesh dhe edukime
pér socializimin dhe integrimin e tyre né shoqéri, ter-
apité profesionale dhe fizioteraping, si dhe puné té
individualizuar dhe kujdesin ndaj shfrytézuesve nga
stafi né veté Qendrén ditore. Pérmes punétorive dhe
edukimeve, terapité profesionale dhe fizioterapi, do té
mundésojé pérmirésimin e situatés psiko-sociale dhe
lehtésimin e interaksionit té familjeve dhe shogérisé
me personat me aftési té kufizuara.

Si grupe géllimore paragiten personat me aftési té ku-
fizuara me aftési té kufizuara té lehta dhe mesatare dhe
handikap fizik me moshémbi 18 vje¢, zoné gendrore
dhe shfrytézues né nivel téqytetit té Shkupit. Do té kri-
johet njé bazé e té dhénave pér persona me aftési té
kufizuara né territorin e gytetit té Shkupit me géllim té
vlerésimit mé té miré dhe qgasje tek kéto persona.

Kryqi i Kuq i qytetit té Shkupit né té dy QPT “Vi-
nojug” - Gjevgjeli dhe “Tabanoc” - Kumanové si
dhe migrantét e parregullt né Llojan/Vaksincé/
Likové dhe Gjevgjeli do t'i shérbejé pérmes ekipeve
té [évizshme né terren. Do té vazhdojmé té shpérndajmé
ndihma humanitare né formén e pakove ushgimore, pa-
kove individuale té higjienés pér burra dhe gra, pako pér
fémijé dhe pelené, ujé, batanije dhe veshémbathje dhe
képucé, si dhe shpérndarjen e vakteve té nxehta (gjella
té gatuara) dhe pijeve té nxehta. (caj dhe supa). Ndihma
e paré pér migrantét dhe refugjatét do té vazhdojé edhe
né vitin 2020, dhe do té béhet transporti né spitalet dhe
marketet mé té aférta né Kumanové dhe Gjevgjeli.

Né QPT"Vinojug'- Gjevgjeli dhe"Tabanoc”’— Kumanové éshté
planifikuar té shérbehen gjithsej 1500 migranté / refugjaté si
dhe 24,000 migranté té parrequllt nga ekipet e lévizshme né
Llojan/Vaksincé/Likové dhe ekipi mobil né Gjevgjeli.

Gjaté vitit 2020, éshté planifikuar shpérndarja e 1000 pa-
kove ushgimore, 1000 pako higjienike ,200000 shishe uji,
1000 batanije, 100 pako pér fémijé dhe pelené, 5000 pako
veshjesh dhe képucésh, 5000 vakte té& nxehta (ushgime
té gatuara), 1000 pije té nxehta (caj dhe supé). Sipas di-
namikés sé planifikuar té aktiviteteve, pritet té keté ndé-
rhyrje dhe ndihmé, si dhe té sigurojé ndihmén e paré pér
10,000 persona dhe té kryhen 150 transporte.

Né vitin 2020, do té vazhdojmé té mbéshtesim pop-
ullsiné lokale né dy fshatrat kufitare té Llojanit dhe Vak-
sincés, ku edhe mé tej vérehen lévizje t& migrantéve
té parregullt. Né frymén e ndértimit té besimit dhe
ruajtjes sé marrédhénieve té mira, Kryqgi i kuq i gytetit
té Shkupit do té vazhdojé me shpérndarjen e pakove
familjare me ushgim dhe higjiené pér familjet errezi-
kuara sociale, si dhe mbajtjen e punétorive pér mbro-
jtien e popullatés nga sémundjet e transmetueshme,
ndérgjegjésimin pér parandalimin e trafikimit me
njeréz dhe promovimin e higjienés duke pasur para-
sysh dinamikén e Iévizjes sé migrantéve té parregullt si
dhe mbajtjen e punétorive me Policiné kufitare.

Pérvec mbéshtetjes sé popullatés lokale, Kryqi i kuq i
gytetit té Shkupit pérmes klubit té hapur né ShFK"Vilin-
dra” né fLlojan do té vazhdojé té promovojé vlera té
vullnetarizmit dhe atyre humane tek popullata mé e re.

Né Qendrén e pranimit pér té huajt - Gazi Babé
dhe Qendrén e kérkuesve té azilit - Vizbeg, Kryqi i
kug i qytetit té Shkupit do té vazhdojé té sigurojé kujdes-
in shéndetésor primar, trijazhi i migrantéve né gendér
dhe ndérmjetésimi né nivelin sekondar dhe terciar.Do té
sigurohen ilacet e nevojshme né baza javore dhe ndihmé
humanitare né produkte ushgimore dhe jo ushgimore.
Bazuar né treguesit aktual té personave té pranishém né
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Qendrén e pritjes pér té huaj - Gazi Baba, si shifér gé do
té ndihmohen né baza mujore jané 25 persona.

Projekti pér mbrojtjen e migrantéve té mbajtur
ka pér géllim té sigurojé respektimin e té té drejtave té
migrantéve té ndaluar me géllim té ruajtjes sé sigurisé sé
tyre, mirégenien psikosociale dhe dinjitetin e tyre duke
realizuar vizita né Qendrén e pranimit pér té huajt dhe
gendrat tranzitore Vinojug dhe Tabanoc, zbatimi i interv-

MENAXHIMI ME VULLNETARE

Pér té gené né gjendje té realizojmé aktivitetet e planifi-
kuara né té gjitha departamentet dhe programet pér vitin
2020, do té pérgéndrohemi né forcimin dhe menaxhimin
e kapaciteteve ekzistuese té vullnetaréve dhe menax-
himin e tyre. Rekrutimi shtesé i vullnetaréve shogérohet
me promovime té mira té mjeteve moderne, interesante
dhe aktuale pér puné me vullnetaré, por natyrisht edhe
motivimin e profesionistéve gé punojné me vullnetarét
né terren.

Pérmes programit Promovimii vlerave humane (PVH), né
territorin e gytetit té Shkupit do té trajnohen 8 disemina-
toré dhe 250 té rinj té moshés 14 deri né 18 vjecare. Grupi
do té udhézohet nga diseminatorét dhe instruktorét e
PVH, pér mé lehté té detektohen problemit dhe gasjen
mé té lehté dhe mé té suksesshme pér zgjidhjen e prob-
lemit té detektuar. Do té zhvillohen 25 trajnime dhe do té
organizohet njé punétori pérfundimtare pér té prezantu-
ar projektet mé té mira.

Né Klubin e té rinjve, gjaté téré vitit jané planifikuar takime
té rregullta me 30 vullnetaré aktivé gjaté gjithé vitit. Do
té zhvillohen trajnime té 10 vullnetaréve té rinj gé do té
punojné me persona me kufizime gjaté gjithé vitit, dhe 10
vullnetaré pér mbéshtetje psikosociale pér fémijé té lin-
dur me anomali t& zemrés. Do té realizohen trajnime pér
parandalimin e Trafikimit té genieve njerézore, parandalim-
in e HIV/SIDA,, Aftésive té komunikimit, shprehi té jetesés

sé shéndetshme, varésive, me géllim té forcimit té aftésive
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istave me personat e ndaluar, dialog me autoritetet né
gendrat gé pérdoren pér té ndaluar persona pér arsye mi-
gracioni dhe sigurimin e shérbimeve nga departamenti i
shérbimit té ndérlidhjeve familjare. Né kété drejtim, gjaté
vitit 2020 do té realizohen 30 vizita né gendrén e pritjes
pér té huajt dhe 7 vizita né gendrat tranzitore Vinojug dhe
Tabanoc.

dhe kapaciteteve té tyre. 25 vullnetaré do té pérfshihen
né mbéshtetjen dhe implementimin e programeve té ve-
primtarisé parandaluese shéndetésore dhe veprimtarisé
sociale-humanitare. Gjaté gjithé vitit do té organizohen
punétori pér té forcuar ekipin, shétitje, lojérat, vizita té
manifestimeve té& ndryshme pér té inkurajuar punén né
ekip. Né vitin 2020, né bashképunim me organizatén Peace
Corps, njé vullnetar nga radhét e tyre do té pérfshihet ak-
tivisht né programin e Klubit té té rinjve.

Veprimi profesional dhe efekas i ekipeve vullnetare varet
térésisht nga nevoja pér té forcuar dhe pérmirésuar njohu-
rité dhe aftésité e tyre, kurse me kété edhe frymén e ekipit.
Né departamentin e shéndetésisé jané planifikuar: 8 kurse
trajnimi dhe kurse freskuese pér vullnetaré nga ndihma
e paré/anétaré té ekipeve té terrenit dhe té lévizshém,
3 kurse né Qendrén Mjekésore-Ushtarake, mbajtja e sé
paku 2 ushtrimeve simuluese dhe pajisja e 8 pakove pér
ndihmén e paré pér ekipet e terrenit.

Pér nevojat e projektit"Udhézuesi Spitalor”do té jené té an-
gazhuar 15 vullnetaré nga departamentet e té rinjve dhe
kujdesit pér persona té moshuar. Pér to do té zbatohen tra-
jnime té rregullta dhe edukime ku vullnetarét do té fitojné
njohuri dhe aftési se si té lehtésojné gasjen e té gjithé per-
sonave gé kané nevojé pér mbéshtetje dhe mbéshtetje né
gjetjen e UK (trajnimeve fizike), procedurat administrative

pér pacienté si de udhéhegjen e té gjithé atyre gé kané



nevojé pér ndihmé shtesé né njésité e brendshme (spor-
telet, dhomat e ekzaminimeve, termine pranimi, mjeku
pérgjegjés etj.).

Me géllim té arritjes sé géllimeve té planifikuara, né de-
partamentin e dhurimit té gjakut 25 vullnetaré nga Klubi
25 dhe Klubi i dhuruesve té gjakut do té pérfshihen né 4
aksione tradicionale, té vizituara masovikisht pér dhurimin
e gjakut, ku realizohen rreth 850 njési gjaku. Do té realizo-
het edhe trajnim i 10 vullnetaréve té rinj - motivues pér
dhurimin e gjakut, té cilét do té zhvillojné 20 punétori edu-
kative pér bashkémoshatarét e tyre né shkollat e mesme né
territorin e gytetit téShkupit. Kéto punétori do té pérfshijné
afro 500 té rinj. 20 vullnetaré do té pérfshihen né ngjarje
promovuese né lidhje me kalendarin tradicional - 14 ger-
shorin Dita Botérore e Dhurimit té Gjakut dhe 17 mars Dita
e dhurimit té gjakut né RMV. Jané planifikuar edhe takime
pune me 20 anétaré té Klubit té dhuruesve té gjakut té Kry-
qit té kuq té gytetit té Shkupit dhe 20 vullnetaré nga Klubi
25 - Klubi i dhuruesve té rinj té gjakut dhe motivues.

Pér té gené té pérgatitur né ményré té duhur dhe pérgjigje
ndaj sfidave té dhéna si¢ éshté TOK, nevoja pér té rritur dhe
pérmirésuar kapacitetet éshté thelbésore. Pér kété géllim,
sipas Programit operativ, jané paraparé10 kurse freskuese
dhe pérgatitore me géllim té rekrutimit té 30 vullnetaréve
té rinj, sidhe motivimit té 30 vullnetaré ekzistues né ményré
qé té jené efikas dhe té mbajné gatishmériné e duhur pér
t'iu pérgjigjur angazhimeve. Sipas késaj, né vitin 2019, nev-
oja pér té pérmirésuar vazhdimisht njohurité e vullnetaréve
si pjesé e ekipit éshté mé se e nevojshme. Trajnimet pér
vullnetarét, pérve¢ ményrés pér motivim dhe mbajtjes si
i tillg, shté thelbésore pér ekipin, pasi né pérputhje me
drejtimet ndérkombétare, rreqgullat dhe standardet ndry-

BASHKEPUNIMI ME PARTNERE

Kryqgi i Kug i gytetit t& Shkupit ndérton bashképunim
partneriteti me njé numér té madh té institucioneve
nga sektori privat, publik dhe atij civil. Kéto partneritete
jané rezultati bashképunimit dhe komunikimit té hapur,
aktiviteteve té drejtpérdrejta pér té mbéshtetur grupet e
pérbashkéta géllimore, pérkatésisht popullsiné e rrezi-
kuar. Krygi i kuq i qytetit té Shkupit pérveg¢ bashképun-
imit té partneritetit né implementimin e pérbashkét té
projekteve, praktikon pérmes kétij Iloj bashképunimi
edhe pér té inkurajuar vullnetarizmin dhe pérgjegjésiné
shogérore te kompanité, institucioneve dhe shogatave
té qytetaréve pérmes pérfshirjes sé tyre né aktivitetet e
Krygit té kug. Kjo gasje né bashképunim mundéson zh-
villimin e planeve afatgjata me partnerét dhe realizimin
e géllimeve me efekt té larté.

Kompania Alkaloid sh.a. Shkup mbetet mbéshteté-
si dhe partneri yné i réndésishém né funksionimin e Qen-
drés ditore té dhurimit té gjakut, i cili pér 6 vjetéshté vend
i njohur né qytetin toné pér té gjithé dhuruesit e pérher-
shém dhe té rinj.

shojné, me qéllim té njé koordinimi mé té madh dhe mé
té miré, efikasitet dhe pérmbushje mé té madhe nga vull-
netarét drejt aktiviteteve té dhéna. Nevoja pér trajnime té
specializuara shtesé éshté gjithashtu thelbésore edhe né
vitin 2020, edhe até pérmes organizimit té 4 trajnimeve
téshpétuesve té ujit dhe njé trajnim pér shpétimin malor
me té cilén do té pérpigemi té pérgjigjemi ndaj sfidave
gjaté vitit né vijim.

Né vitin 2020, brenda shérbimit social ndihmues éshté
planifikuar té vazhdojé né kontinuitet me motivacion
dhe pérmirésim i aftésitve e 10 vullnetaréve pérmes 5
punétorive pér puné ekipore dhe 3 punétori me educator
té specializuar. Departamenti hap mundési pér studentét e
shkencave sociale t& njohur me problematikén me té cilén
merremi té realizojné oré praktike dhe té fitojné trajnime
PEr puné me persona né rrezik, kurse me kété edhe involvi-
min e tyre né radhét e vullnetaréve té organizatés.

Shérbimi social pér persona té moshuarrealizohet pérmes
pérfshirjes sé vullnetaréve né vizitat né shtépi dhe aktivi-
tetet e gendrave ditore. Vitin e ardhshém do té realizohen
dy punétori pér motivimin dhe ngritjen e ekipit dhe ko-
munikimin ekipor, t& paktén njé punétori pér pérkrahjen
psikosociale dhe takime té rrequllta mujore pér t& moni-
toruar aktivitetet vullnetare.

Nga ana tjetér, né ekipet mobile né terren, né varési té
numrit té migrantéve dhe refugjatéve gjaté vitit 2020 dhe
sipas nevojave né terren, mund té zvogélohet ose rritet
numri i punétoréve dhe personave té angazhuar né terren.
Né cdo rast, do té punohet né forcimin e kapaciteteve dhe
rikualifikimin e anétaréve né ekipet mobil népjesén e prak-
tikimit té ndihmés sé paré.

Qyteti i Shkupit pérmes projektit “Klubet shkollore pér
edukim dhe parandalim” mbéshtet edukimin e vullne-
taréve té rinj me temén e dhurimit té gjakut. Né program-
in e Qytetit té Shkupit pérfshihen aksionet e dhurimit tég-
jakut me rastin e 26 korrikut dhe 13 néntorit.

Ambasada e SHBA né Shkupv 11 vjet partner tradi-
cional né organizimin e aksionit pér dhurimin e gjakut me
rastin e 11 shtatorit qé realizohet né hapésirat e tyre.

Shogatat e qgytetaréve jané té pérfshiré né ményré aktive
né organizimin dhe promovimin e aksioneve tradicionale
té dhurimit té gjakut.

Ekipi pér pérgjigje ndaj fatkegésive fiton mbéshtetje nga
Qyteti i Shkupit. Gjaté gjithé vitit, ekipi ka njé numér té
madh té bashképunétoréve, si: Fjalékalim produksioni,
ngjarje té karakterit publik kané mbéshtetje nga Kryqi i
Kug, gjimnazi NOVA ngjarjet e té cilit gjithashtu jané té
pércjellura me prezencén e anétaréve té Kryqit té kug.
Cdo vit jemi prezent né ngjarjen e organizuar nga KOM
me rastin e festés fetare Uji i bekuar, dhe natyrisht né
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mbéshtetje t& Maratonés sé Shkupit Wizz Air dhe shumé
ngjarjeve té tjera publike. Si partneré dhe kontribues
kryesoré, njékohésisht edhe né pérputhje me sistemin
e pérgjigjes né raste té fatkegésive né nivel nacional ku
KKRMV éshté anétar, TOK ka rolin e mbéshtetjes operative
né bashképunim té ngushté me CUK, DZS, MPB, ARM,
TPPE, IMP sé bashku me té gjithé té tjerét té cilét jané me
pérfshirje direkte ose indirekte néaktivitete té caktuara.

Me implementimin e projektit “Drejtuesi i Spitalit” pres-
im pritje té miré nga té gjithé shfrytézuesit e mund-
shém té kétyre shérbimeve, bashképunim dhe mar-
rédhénie té thella me Ministriné e Shéndetésisé sé RMV,
Klinikat universitare né kompleksin “Néné Tereza” dhe
personat pérgjegjés medicinal nga i njéjti hap pozitiv
né shérbimet vullnetare si dhe kénaqgésiné te qytetarét
qé kané nevojé pér kéto lloje shérbimesh.

Né vitin 2020, Kryqi i kug i gytetit t& Shkupit vazhdon
té bashképunojé me: Ministriné e punés dhe politikés
sociale, Qendrén pér puné sociale dhe Institutin pér ak-
tivitete sociale.

I njé réndésie té madhe pér funksionimin e pandérpreré
té Punktit pér té pastrehét jané donacione té rrequllta
ditore dhe mujore, nga kompani gé jané me pérgjegjési
shogérore pér té mirén e kétij grupi géllimor. Njé nga
kompanité mé té réndésishme éshté Alkaloid sh.a. Shk-
up qé dhuron ilage pér té pérmirésuar gjendjen shén-
detésore, kompanité Pekabesko, Vezé Sharri, Zhito Leb
si dhe pérkushtimi ikompanisé LL Ketering. Pér shkak té
njohjes sé seriozitetit té problemeve me té cilat pérbal-
len té pastrehét, kéto firma donatore vazhdojné bash-
képunimin dhe misionin e tyre humanitar edhe mé tej.

Funksionimi i Qendrés sé kujdesit &shté mbwshtetur
dhe vazhdon té mbéshtetet nga KK austriak, i cila ka
gené pérkrahése shumé vjecar i pogrameve me per-
sona té moshuar EaSi program i BE. Gjithashtu marrim
mbéshtetje edhe nga Kryqi i kug zvicerian, Krygi i kug

austriak dhe Banka Sparkasse.

Happiness marketing, mbeten bashképunétorét tané
pér aktivitetet e marketingut dhe mundéson promovim
falas té aktiviteteve té Kopce. Mbéshtetje pér ndérmar-
rien sociale Kopce, presim edhe nga kompanité Sava
Sigurime, Olympia Motors, Tutunska Banka Consulting
Inter Group, Prima Optics, Volvo Magedoni etj, ku jané
instaluar kutité e dhurimeve té teshave, si dhe pérmes
projektit t& BE-sé pér rigrantimi té projektit té imple-
mentuar nga organizata Horus. Né vitin 2020 pritet
edhe mbéshtetje nga Qyteti i Shkupit, i cili pér heré té
paré do té pérfshihet né avansimin e kétij shérbimi.

Né kontekstin e avansimit té pérfshirjes sé studentéve
né radhét e organizatés, vitin e ardhshém do té realizo-
hen takime me Institutin e punés sociale pranéUKIM pér
té zgjeruar bashképunimin. Né rrjedhojé dhe né ményré
té pashmangshme do té realizohet komunikim intensiv
me Qendrén ndérkomunale pér puné sociale, kurse me
kété edhe me Ministriné e punés dhe politikés sociale té
RMV, né drejtim té realizimit té té drejtave té personave
né rrezik dhe mbéshtetjes sé popullatés sé pérgjithshme
né rrezik.
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Shérbimi Social “Qendra e ditore pér persona té moshuar
dhe gendra pér ofrimin e ndihmés né kushte shtépiake”
éshté shérbimi i vetém social pér personat e moshés sé
tretré né qytetin e Shkupit gé né kété ményré ofron ku-
jdes pér personat e moshuar. Prej kétu, Qyteti i Shkupit
mbéshtet financiarisht shérbimin. Shembullin pozitiv e
pércjell Fondacioni Albiz, i cili mbéshtet financiarisht
funksionimin e shérbimit né zona gendrore té gytetit
dhe ato rurale.

Funksionimi i Qendrés ditore pér persona me ku-
fizime do té mbéshtetet nga Komuna Qendér - Shk-
up, MPPS, Instituti pér puné sociale dhe Instituti pér
edukim special.

Mbéshtjetja pér migrantét éshté e siguruar nga Komi-
sioneri i Larté pér Refugjatét (UNHCR), IOM, Ministria e
Shéndetésisé, Ministria e Punéve té Brendshme, Karitas,
Kisha e Jezu Krishtit e Shenjtoréve té Ditéve té Mév-
onshme né RMV, Federata Ndérkombétare e Kryqit té
kug dhe gjysméhena e kuge.

Implementimii i projektit pér mbrojtjen e migrantéve
té ndaluar do té mbéshtetet financiarisht nga Komite-
ti Ndérkombétar i Krygit té kuq i cili pérveg ofrimit té
mbéshtetjes financiare siguron edhe mbéshtetje edhe
né pjesén pér ndértimin e kapaciteteve né fushén e
mbrojtjes dhe vendosjes sé lidhjeve familjare. Fon-
dacioni LDS Ceritis, duke njohur aktivitetet e Kryqit té
kug té gytetit té Shkupit né fushén e pérmirésimit té
kushteve té géndrimit té migrantéve gé tranzitojnéné
R. e Magedonisé, gjithashtu do té mbéshtesé disa nga
aktivitetet. Pérfshirja dhe mbéshtetja e Ministrisé sé
punéve té brendshme, si institucion gé administron
Qendrén e pritjes pér té Huajt, ka njé réndési té vecanté
né realizimin e aktiviteteve té kétij projekti.




PLANI FINANCIAR | KRYQIT TE KUQ TE QYTETIT TE SHKUPIT PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 13,950,000.00 15,800,000.00 20.59
TE ARDHURA NGA LIGJI | KK 2,000,000.00 3,000,000.00 391
TE ARDHURA NGA PROJEKTE 42,295,000.00 57,930,000.00 75.50
GJITHSE) TE ARDHURA 58,245,000.00 76,730,000.00 100.00
HARXHIME PER RROGA DHE PAGESA 3,811,200.00 3,850,000.00 5.02
HARXHIME MATERIALE 7,827,960.00 9,682,960.00 12.62
HARXHIME FUNKSIONALE 46,605,840.00 63,197,040.00 82.36
HARXHIME KAPITALE
GJITHSE) HARXHIME 58,245,000.00 76,730,000.00 100.00
neuxoau 2019 2020 % MIREMBAJTJE E RREGULLT 2019 2020 %
Té ardhura nga giraté 450,000.00 450,000.00 059 Riparim dhe mirémbajtje e veturave 120,000.00 150,000.00 1.55
Té ardhura nga buxheti lokal 5,050,000.00 14,700,000.00  19.16 Harxhime pérmirémbajtjen e pajisieve  30,000.00 40,00000 041
Té ardhura nga regjistrimi i veturave Harxhime pér aparate kundér zjarrit 30,000.00 3000000 031
Jligji pér KKK 2,000,000.00  3,000,00000 391 Mirémbajtje e softuerit dhe harduerit ~ 100,000.00 100,000.00  1.03
Donacione/sponsorime . .
(Gazeta, Solidarnost) 1,800,000.00  1,180,000.00 154 SHERBIME TJERA TE KONTRAKTUARA
Nga projektet sipas veprimtarisé 22,440,000.00  26,049,00000  33.95 :
UNHCR 1300000000 1600000000 2085 fonorare avok T sy (O
: Provizion bankar 120,000.00 150,000.00 1.55
Té ardhura nga kamata 5,000.00 1,000.00 0.00 P
T . " Sigurimi i pronés 100,000.00 100,000.00 1.03
g ardhura nga kurse-ndihmaeparé ~ 200,000.00 150,00000 020 Sharbime tiera 300000000 450000000 4647
Té ardhurajo té rrequllta 1,300,000.00  1,200,000.00 1.56 ) U e )
Té ardhura-Struge - gendra e trajnimit 12,000,000.00  14,000,000.00  18.25 GJITHSEJ HARXHIME MATERIALE  7,827,960.00 9,682,960.00 100.00
GJITHSE) TE ARDHURA 58,245,000.00 76,730,000.00 100.00 HARXHIME FUNKCIONALE
VEPRIMTARI
HARXHIME 2019 2020 % Organizim dhe zhvillim
.. Seanca e bordit ekzekutiv 100,000.00 100,000.00 0.16
HARXHIME PER RROGA DHE PAGESA Kuvendi i OKKK 3000000 3000000 005
Informim dhe komunikim 40,000.00 40,000.00 0.06
RROGA DHE PAGESA Diseminim 1000000 1500000 002
Rrogabruto 3,800,000.00  3,800,00000  98.70 Veprimtaria shéndetésore edukative ~ 100,000.00  150,00000 024
Shpérblime jubilare 10,000.00 Ndihma e paré 11000000 10000000  0.16
Pagesé pér pension 50,000.00 130 Dhurimii gjakut 15000000  200,00000 032
Veprimtaria sociale humanitare 300,000.00 350,000.00 0.5
KONTRIBUTE NGA RROGA DHE TATIM PERSONAL Shérbimi kérkesé 10,000.00 10,00000 0.2
Tatim persona' nga pagesa Marketlng 10,00000 10,00000 0.02
(méditje, shpérblime jubilare) 1,200.00 Financa 10,000.00 10,00000  0.02
Fatkeqési 1,000,000.00  1,000,00000 158
GJITHSEJ HARXHIME PER RROGA Bashképunim ndérkombétare 150,000.00 200,00000 032
DHE KOMPENSIME 3,811,200.00 3,850,000.00 100.00 Udhétime jashté vendit 150,000.00 200,00000 032
Pjesémarrje né seminare
HARXHIME MATERIALE dhe konferenca 70,000.00 80,00000  0.13
Harxhime UNHCR 13,000,000.00  16,000,000.00  25.32
ENERGJIA E HARXHUAR Kujdesi pér persona t& moshuar 2,600,000.00  3,700,00000 491
Harxhime per pjeséman'je né Hath!me nga bUXhetl lokal 2,050,00000 10,700,00000 16.93
harxhimet e DHO-Shkup 27000000  300,00000  3.10 Harxhime nga projekte 18,090,000.00 ~ 21,419,00000 3389
Energji elektrike Strugé 1,800,00000  2,000,00000  20.65 Rinia L 700,00000  700,00000 1.1
Energjielektrike Vodno-+Momin Potok  200,00000 20000000 2,07 Harxhime Qendér Struge 792584000 878304000 1390
Harxhime pér uje Strugé 300,000.00 300,000.00  3.10 MJETE T PERCJELLURA
Mbeturina Strugé 75,000.00 75,000.00 0.77 - .
Narohie-nafté-Strugé 35000000 35000000 361 Transfere organizatave themelore t& KK
grohje-natte-struge O O : Fond per zhillim (KKRM)
KOMUNIKIM DHE TRANSPORT GJITHSEJ HARXHIME FUNKCIONALE 46,605,840.00  63,197,040.00 100.00
Posta 10,000.00 15,000.00 0.15
Telefon dhe telefaks Shkup 300,000.00 300,00000  3.10 HARXHIME KAPITALE
Telefon dhe telefaks Struge 80,000.00 80,000.00 0.83 " . "
Telefon dhe telefaks Vodno 600000 600000 006 BLERIETE MOBILJEVE DHE PAIISIEVE PE RZYREA
Karburant 400,000.00 400,000.00 4.3 Blerje e mobiljeve pér zyré
Harxhime pér regjistrimin e veturave ~ 130,000.00 150,00000 155 Blerje e pajisjeve informatike dhe té tjera
MATERIALE BLERJE E AUTOMJETEVE
Material zyre 150,00000  170,00000 176 Blerje e automijetit
Parapagimi per revista 12,000.00 12,00000 0.2 "
Paisie hgjenike 6000000 7000000 072 MIRE MBAJTIATHEMELORE DHE SPECIALE E
Harxhime per reprezentacion 100,000.00 100,00000  1.03 Rekonstruimi dhe renovimii objekteve ndértimore n
SOARIM GJITHSEJ HARXHIME KAPITALE 0.00
Harxhime té planifikuara pér rroga 5.02%
Harxhime t& planifikuara materiale 12.62% @QJITHSE) HARXHIME 58,245,000.00 76,730,000.00 100.00
Harxhime té planifikuara té funksionit 82.36 %
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ORGANIZATA KOMUNALE GAZI BABE

Krygi i Kuqg i Republikés sé Magedonisé - Organizata e komunale Gazi Babé- Shkup vazhdon me realizimin e géndrue-
shém té vizionit dhe misionit té Kryqit té kug dhe né té njéjtén kohé géllimin themelor té organizatés,,pér té ndihmuar
até gé mé sé shumti ka nevojé”. Duke ndjekur trendet moderne né funksionimin shogéror dhe né té njéjtén kohé nevo-

jat e tyre né vitin 2020 OK Gazi Babé vendos tre prioritete themelore drejt synimeve pér realizimin efikas té tyre.

Prioriteti 1
Prioriteti 2

Prioriteti 3

NDIHMA PER KOMUNITETIN

Krygi i kug i Republikés sé Magedonisé - Organiza-
ta komunale Gazi Babé - Shkup né drejtim té ofrimit té
ndihmés dhe shérbimeve pér komunitetin edhe né vitin
2020 do ta realizojé pérmes ¢do segmentii té punés sé
saj, né lidhje me aktivitetet gé mbulon.

Sigurimi i ndihmés pér komunitetin pérmes ndihmés
sé paré, OK Gazi Babé do ta realizojé pérmes trajnimit e
té paktén 100 té rinjve nga 14 shkolla né territorin e ko-
munés Gazi Babé pérmes projektit “Gara komunale nga
Ndihma e paré” mbéshtetur nga vetégeverisja lokale Gazi
Babé. Realizimi i projektit “Ndihma e Paré pér Fémijét e
Kopshteve” mbéshtetur nga vetéqeverisja lokal e Gazi
Babé, me qgéllim té ngritjes sé vetédijes nga mosha mé
e hershme pér réndésiné e ndihmés sé paré dhe ngrit-
jen e shprehive pozitive né mesin e 320 fémijéve nga
mosha parashkollore dhe 10-20 persona té trajnuar nga
stafi teknik té institucioneve té fémijéve. Ngritja e kapac-
iteteve té OK Gazi Babé pér realizimin e trajnimeve me njé
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Rritja e anétarésimit dhe numri i vullnetaréve aktivé.
Forcimi i bashképunimit me organizatat themelore dhe formimi i té rejave.

Bashképunim i shtuar me OJQ-té dhe sektorin e korporatave.

minimum prej 5 edukatoréve moshanikésh nga ndihma e
paré dhe 2 paramediké.

Gjaté periudhés sé temperaturave jashtézakonisht té ulé-
ta, OK Gazi Babé do té del né terren pér té shpérndaré
pije té ngrohta, rekomandime dhe késhilla pér trajtimin e
rrezigeve té temperaturés, kurse né kushte té temperatura
jashtézakonisht té larta me mbéshtetjen e vetégeverisjes
lokale Gazi Babé, realizohet projekti“Parandalimi nga vala
e té nxehtit’, brenda sé cilés shpérndahet ujé dhe materi-
ali informativ pér té mbrojtur qytetarét nga moti i nxehté,
né lokacione frkuentuese.

Kryqi i Kug i Republikés sé Magedonisé - Organizata komu-
nale Gazi Baba-Shkup, né bashképunim me KKRM-sé&, ko-
munén Gazi Babé, organizatat dhe institucionet themelore
gé gravitojné né territorin e OK Gazi Babé do té zhvillojé
punétori edukative né institucionet arsimore dhe sektorin e
korporatave pér mbrojtjen nga kushtet e fatkegésive (térmet,
zjarr, pérmbytje, aksidente teknike dhe teknologjike).



Dhurimiigjakut si akti mé i larté i humanitetit edhe mé tej
do té realizohet brenda kornizave té OK Gazi Babé duke
mobilizuar dhurues té rinj té gjakut, duke siguruar njésité
e nevojshme té gjakut té parapara né planin e dhurimit té
gjakut pér vitin 2020, pérmes organizimit dhe realizimit
té mbi 55 aksioneve pér dhurimin e gjakut té parashi-
kuara nga 2.800 deri né 3400 dhurime gjaku. Tradiciona-
lisht éshté realizuar edhe aksioni i dhurimit té gjakut me
rastin e Dités sé Komunés sé Gazi Babés, i cili mbéshtetet
po nga komuna ai me géllim té mobilizimit t& dhuruesve
té rinj té gjakut dhe promovimin e dhurimit té gjakut.

Puna sociale-humanitare e organizatés pérfshin ofrim-
in e ndihmés sé komunitetit, pér kategorité e rrezikuara
pérmes siguimit té 200 pakove ushgimore, 100 pako
higjienike, donacion i 5 deri né 6 ton veshjeve dhe ké-
pucéve té pérdorura, donacion e 120 pakove té vitit té ri
pér mé té vegjélit si dhe lloje té tjera t& ndihmave mete-
riale té siguruara si mbéshtetje nga sektori i korporatave.
Né té njéjtén kohé si pjesé e kétij aktiviteti, OK Gazi Babé
vazhdon té menaxhojé me sukses Qendrén ditore pér
persona té moshuar dhe Qendrén pér ndihmé né kushte
shtépiake, gé né nivel vjetor shérben rreth 400 pérdorues
me ekzaminime mjekésore dhe aktivitete té dedikuara
pér integrimin aktiv té té rriturve né shogéri.

Veprimtaria shéndetésore-parandaluese  éshté ploté-

sisht i pérfagésuar né punén e pérditshme té& OK Gazi
Babé me géllim té parandalimit té shfagjes sé gjend-
jeve té ndryshme shéndetésore dhe sémundje si dhe
pér forcimin e shprehive té shéndetshme tek popullata
me mbi 40 edukime nga fusha e punés shéndetésore-
parandaluese. Aktivitetet pérfshijné grupe té ndryshme

géllimore edhe até gé nga mosha mé e hershme pérmes
projektit “Fémijé té shéndetshém pér njé té ardhme mé
té ndritshme” t& mbéshtetur nga vetéqgeverisja lokale,
deri tek pjesémarrja aktive e personave té moshuar nga
Qendra ditore pér persona té moshuar dhe gendra pér
ofrimin e ndihmés né kushte shtépiake.

MENAXHIMI |
VULLNETAREVE

Krygi i kug i Republikés sé Magedonisé sé Veriut &shté njé
organizaté e cila bazohet né vullnetarizém, dhe si ¢do
organizaté komunale qé ekziston falé vullnetaréve dhe
anétaréve qé funksionojné né kété formé té organizatave.

Nevoja pér mbindértimin e vazhdueshém té kapaciteteve
té vullnetaréve dhe anétaréve éshté e pashmangshme,
duke marré parasysh faktin se ka lévizje té vazhdueshme
dhe ndryshime né radhét e vullnetaréve dhe anétaréve.
Jané paraparé té paktén 12 trajnime pér zhvillim per-
sonal dhe té karrierés té vullnetaréve, trajnime pér puné
ekipore, mbindértimin e aftésive udhéhegése, trajnime
pér menxhim me grupe, organizim dhe kohé, eduka-
toré bashkémoshatarésh né tema nga mé té ndryshme,
jetéshpétues.

Mobilizimi i vullnetaréve té té gjitha moshave, etnive,
profileve arsimore dhe té karrierés vazhdimisht jané pri-
oritet pér realizimin e punétorive diseminative té cilét né
nivel vietor pérbéjné mé shumé se 70. Né procesin e mo-
bilizimit dhe menaxhimit té vullnetaréve rol té madh ka
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edhe program Kryqi i kug né aksion- Promovimi i vlerave
humane, pérmes té cilave né nivel vjetor rekrutohen nga
20 deri né 30 vullnetaré té cilét pérpunojné té paktén 5
projekte té vogla pér té mirén e komunitetit.

Edukimi i bashkémoshataréve éshté njé nga mekanizmat
pér mobilizimin e vullnetaréve té rinj. Né vitin 2020,
géllimi éshté té trajnohen té paktén 20 té rinj né tema
té ndryshme nga programet e parandalimit, té cilat do
té kontribuojné né zbatimin e mbi 100 edukime dhe
punétori.

KampiVerorivitit 20201 organizuarnga OK Gazi Babé éshté
njé veprimtari tradicionale gé ndihmon né mbindértimin
e aftésive organizative té té paktén e 30 vullnetaréve dhe
prodhon edukatoré té rinj bashkémoshatarésh, kurse si
vleré plotésuese inkurajohet puna né ekip, njoftimi me
vullnetaré nga Organizata komunale té ndryshme té Kry-
qit té kug né nivel té Republikés sé Magedonisé sé Veriut
dhe zhvillimi i nivelit t& bashképunimit.

BASHKEPyNIM ME
PARTNERE

Pér suksesin e Kryqgit té kug té Republikés sé Magedo-
nisé sé Veriut, kurse né té njéjtén kohé edhe Organiza-
ta komunale Gazi Baba-Shkup géndron bashképunimi |
shkélgyeshém me institucionet, organizatat dhe sektori
| korporatave.
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Pér sa i pérket institucioneve, OK Gazi Babé vazhdon dhe
thellon bashképunimin e saj me geveriné lokale Gazi
Babé, e cila paraqitet si mbéshtetés i 6 deri né 7 projekte
gé | realizon OK Gazi Babé. Gjithashtu, duke pasur para-
sysh faktin se Kryqi i Kug i RM-sé -OK Gazi Babé-Shkup
mbulon dhe vepron né territorin e katér vetéqgeverisjeve
lokale, i pashmangshém éshté bashképunimi me komu-
nat Ilinden, Petrovec dhe Haraciné.

KryqiiKuq i RM-sé -OK Gazi Babé-Shkup ka udhéhequr me
vite dhe do té vazhdojé té ndjeké njé politiké bashképun-
imi té suksesshém me 17 shkolla fillore, 6 shkolla t&¢ mesme,
7 institucione té arsimit té larté, DUCOR “Partenie Zografs-
ki", shtépité e studentéve “Stiv Naumov"” dhe “Tome Senik’,
si dhe 2 institucione fémijésh (kopshte dhe 10 klone).

Shumé nga aktivitetet e OK Gazi Babé jané mbéshtetur
nga organizata jogeveritare, si SOS Detsko Sello, Qendra e
burimeve dhe Qendra késhillédhénése prané SOS Detsko
sello, Qendra e krizave Nadezh, Jeta me sfida, shogatat
lokale té pensionistéve dhe shumé organizata té tjera.

Né kuadér té sigurimit té mbéshtetjes sé nevojshme dhe
fondeve pérrealizimin e aktiviteteve dhe projekteve té OK
Gazi Babé, organizata ka njé bashképunim té suksesshém
me: Pushtetin Lokal Gazi Baba, Vardar Gradba, Birraria
Shkup, JSP Shkup, Alkaloid Shkup, Literatura.mk, Le Pe-
tit Cafe, émbéltorja Sharllota, Industria e mishit Soleta,
Kompania Atanasovski,Furra Dime, Farmacité Eurofarm,
Libraria Traki etj. Ky numér i mbéshtetésve pritet té rritet
gjaté vitit 2020 si rezultat i funksionimit té suksesshém
dhe transparent té organizatés.



PLANI FINANCIAR | ORGANIZATES KOMUNALE GAZI BABE PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 859,580.00 761,000.00 16.76
TE ARDHURA NGA LIGJI PER KK 1,650,000.00 3,000,000.00 66.07
TE ARDHURA NGA PROJEKTE 934,920.00 780,000.00 17.17
GJITHSE) TE ARDHURA 3,444,500.00 4,541,000.00 100.00
HARXHIME PER RROGA DHE PAGESA 1,550,000.00 1,750,000.00 38.54
HARXHIME MATERIALE 388,050.00 526,000.00 11.58
HARXHIME FUNKSIONALE 1,356,500.00 2,040,000.00 44.92
HARXHIME KAPITALE 150,000.00 225,000.00 4.96
GJITHSE) HARXHIME 3,444,550.00 4,541,000.00 100.00
TE ARDHURA 2019 2020 % 2019 2020 %
Té ardhura nga giraté 350,050.00 281,000.00  6.19 Nga projekte tjera dhe shérbime 150,000.00 155,00000 3.4
Té ardhura nga buxheti lokal 785,000.00 700,000.00 1542 Té ardhura nga anétarésia 80,000.00 65,000.00 143
Té ardhura nga regjistrimi i veturave Diseminimi 25,000.00 10,00000 022
ILigji pér KK 1,650,000.00  3,000,000.00  66.07 Té ardhura nga kamata 3,000.00 500000 0.1
Donacione/Sponsorime Té ardhura nga kurset-Ndihma e paré 1,580.00 50,000.00 1.10
(Gazeta, Solidarmost) 150,000.00 80,000.00 176 Téardhura jo té rrequllta 149,920.00 115,000.00 2.53
Té ardhura nga aksione tubuese 100,000.00 80,000.00 176
GJITHSEJ TE ARDHURA 3,444,550.00 4,541,000.00 100.00
HARXHIME 2019 2020 % 2019 2020 %
HARXHIME PE RROGA DHE KOMPENSIME Marketing 61,500.00 12000000  2.64
Fatkeqési 40,000.00 300,000.00 6.61
RROGA DHE PAGESA 1 I 1,750,000 .54 o . ' '
) 50,0000 2000000 385 Bashképunim ndérkombétar 50,000.00 150,000.00 330
GJITHSEJ HARXHIME PER RROGA Pér punén e trupave punuese 4000000 12000000 264
Terinjté 130,000.00 150,00000 330
HARXHIME MATERIALE Obligime ndaj RCK nga provimi
HARXHIME TE RREGULLTA nga PMP 100,000.00
(energjiel,, ujé etj.) 65,000.00 95,000.00  2.09 L
MJETETE PERCJELLURA
KOMUNIKIM DHE TRANSPORT 75,500.00 98,000.00 216 Transfere organizatave themelore té KK
MATERIALE Fond per zhvillim (KKRM)
Iyrejeetj. 155,000.00 6500000 143
. GJITHSEJ HARXHIME
MIREMBAJTJE E RREGULLT 45,050.00 65,000.00 143 FUNKSIONALE 1,356,500.00 2,040,000.00 44.92
SHERBIME TJERA TE KONTRAKTUARA 130,000.00 180,00000  3.96 HARXHIME KAPITALE
Provizion bankar dhe posta 18,000.00 23,000.00 051
BLERJE E MOBILJEVE DHE PAJISJE ZYREJE
GJITHSEJ HARXHIME MATERIALE ~ 388,050.00  526,000.00 11.58 Blerie e mobiljeve pér zyré 30,000.00 4500000 100
Blerje e pajisjeve informatike
HARXHIME FUNKSIONALE dheté tjera 2000000 6000000 132
VEPRIMTARI
Organizim dhe zhvillim 8000000 15000000 330 glLE.RJ“A”TpW“E"E
Informim dhe komunikim 3000000 8500000 187 erje e automjeti
Diseminim 20,000.00 1000000 0.2 MIREMBAJTJE THEMELORE
Veprimtaria shéndetésore parandaluese 150,000.00 185,000.00 407 DHE SPECIALE 100000.00 120000.00 264
Ndihma e paré 150,000.00 125,000.00 2.75
Dhurimiigjakut 23500000 28500000 628 GJITHSEJ HARXHIME KAPITALE ~ 150,000.00  225,000.00  4.96
Veprimtaria Sociale humanitare 195,000.00 350,000.00 171
Shérbimi kérkesé 5,000.00 10,000.00 0.23
GJITHSE) HARXHIME 3,444,550.00 4,541,000.00 100.00

SQARIM

Harxhime t€ planifikuara pér rroga 38.54% Harxhime té planifikuara materiale 11.58% Harxhime té planifikuara funksionale 44.92% Harxhime té planifikuara kapitale 4.96%
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ORGANIZATA KOMUNALE KARPOSH

Misioni dhe vizioni i Kryqgit té kuq té Republikés sé Magedonisé sé Veriiut dhe dokumentet strategjiké té Shogatés
nacionale, si dhe analizat e situatés dhe perceptimi i nevojave brenda veté organizatés, jané pikénisja pér pérgatitjen
e programit vjetor dhe pércaktimin e prioriteteve kyce né puné gé né vitin 2020 do té pérgéndrohen drejt avansimit
té vullnetarizmit dhe menaxhimit me vullnetaré, avansimin dhe zhvillimin e bashképunimit me subjektet tjera né
komunitet dhe zhvillimin e burimeve pér gatishméri dhe veprim né rast té fatkegésive.

Vullnetarét me angazhimin e tyre jané elementét mé
té réndésishém né funksionimin e organizatés sé Kryqit
té kug. Prandaj, do té realizohen aktivitete pér té rritur
numrin e vullnetaréve dhe anétaréve pérmes zbatimit
efikas dhe praktikés sé formave moderne pér motivimin,
térhegjen dhe mobilizimin e tyre, por pér pérmirésimin
e vazhdueshém té kapaciteteve té tyre. Né té njéjtén
kohé, do té ndérmerren aktivitete pér monitorim
té vazhdueshém, evidentim, vlerésimin e gazhimit
vullnetar dhe shpérblimin dhe dhénien e mirénjohjes
pér mundin e dhéné.

Vendosja e bashképunimeve té reja me subjektet tjera
né komunitet dhe zhvillimi dhe avansimin e relacioneve
ekzistuese té partneritetit gjaté vitit 2020 do té realizohen
me formalizimin e té njéjtave me géllim té sigurimit dhe
praktikimit té shfagjeve té pérbashkéta dhe mbéshtetjes
sé ndérsjellé né realizimin e aktiviteteve me interes té
pérbashkét pér té mirén e komunitetit.

Né vitin e ardhshém theks i vecanté do t'i kushtohet
aktiviteteve pér té pérmirésuar, zhvilluar dhe avansim
té kapaciteteve vetanake dhe resurseve pér pérgatitjen
dhe reagimin ndaj fatkegésive. Forcimi i burimeve
njerézore do té sigurohet me edukimin e kuadrit té
pérshtatshém qé pérmes pjesémarrjes né trainime,
kurseve, seminareve dhe formave té tjera té edukimit
do té fitojné njohuri dhe aftési té duhura pér té ofruar
ndihmé dhe shérbime adekuate pér popullatén e
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rrezikuar té prekur nga fatkegésité. Do té ndérmerren
aktivitete konkrete pér njoftim dhe trajnimin e
popullsisé dhe pér té rritur ndérgjegjésimin e publikut
pér mbrojtien dhe veté-mbrojtjen nga fatkeqésité. Pér
té siguruar njé reagim cilésor dhe né kohé né komunitet,
Organizata komunale do té zgjerojé dhe forcojé
bashképunimin dhe koordinimin me vetéqeverisjet
lokale, departamentin rajonal té Qendrés sé Menaxhimit
té Krizave dhe Drejtoriné pér Mbrojtje dhe Shpétim,
si dhe stacionet policore, departamentet e zjarrit dhe
shérbimet e urgjencés mjekésore.

NDIHMA NE KOMUNITET

Parimet e Lévizjes sé Kryqit té kug dhe Gjysméhénés
sé kuge né vitin 2020 do té jené gurthemeli ku do té
realizohen aktivitetet pér ndihmé dhe mbéshtetje né
komunitet.

Do té pérfshihen rreth 400 vullnetaré, 100 prej té ciléve
do té pérfshihen direkt né punén e organeve dhe
trupave edhe né veté organizatén.

Njé numér i madh i aktiviteteve nga karakteri
shéndetésor-parandalues dhe social-humanitar do
té realizohen né institucionet edukativo-arsimore ku
edukohen rreth 34,000 té rinj, kurse 3.500 fémijé jané
né pérkujdesje té institucioneve parashkollore, né



institucione qeveritare dhe joqgeveritare, ndérmarrje
private dhe shtetérore dhe né mesin e popullatés né 29
komunitete urbane dhe 9 bashkésive locale né territorin
e geverive locale Karposh, Gjorce Petrov dhe Saraj ku
jetojné mbi 140,000 banoré té pérkatésive té ndryshme
etnike.

Aktivitetet nga fusha e diseminimit pér shpérndarjen
e shpérndarjen e njohurive pér Lévizien e Kryqit
té kug dhe Gjysméhénés sé kuge do té realizohen
pérmes mbajtjes sé 35 seancave disseminative nga
3 diseminatoré pér afro 900 dégjues nga grupe té
ndryshme qgéllimore. Organizata komunale do té
pérfshihet edhe né programin nacional KKA-PVH, ku
nga ana e dy desiminatoréve té rinj do té trajnohen
70 persona té rinj, té cilét do té jené né gjendje gé pér
heré té paré té pérfshihen né aktivitetet e Kryqit té Kug
dhe té zhvillojné, implementojné dhe dokumentojné 6
-10 mikro projekte té dedikuara pér té ndihmuar dhe
mbéshtetur rreth 100 persona né komunitet. Né kuadér
té kétij programi, 20-30 té rinj do té pérfshihen né
shénimin e Javés sé KKA-PVH.

Veprimtaria shéndetésore- parandaluese  qéllimi i
sé cilés éshté avansimi i shéndetit té njerézve, do té
realizohet pérmes forcimit té resurseve njerézore para
se gjithash me trajnime té 10 vullnetaréve té rinj pér
zbatimin e edukimeve dhe aktiviteteve té tjera né
tema nga karakteri shéndetésor parandalues gé gjaté
vitit do té zhvillojné 25 edukime dhe 5 aksione pér té
matur presionin e gjakut dhe parametrat né gjak pér
600 persona nga grupe té ndryshme géllimore dhe né
mjedise té ndryshme.

Aktivitetet né fushén e Ndihmés sé paré do té
orientohen drejt rritjes sé ndérgjegjésimit publik pér
réndésiné dhe nevojén e edukimit nga ndihma e paré
géllimi | sé cilés éshté té intervenimi | sakté dhe né
kohé né rikuperimin e Iéndimeve. Forcimi i resurseve
njerézore do té sigurohet nga trajnimi i 10 ligjéruesve
dhe demonstratoréve té rinj, té cilét gjaté vitit 2020 do

té mbajné 15 ligjérata teorike dhe praktike pér edukim
mé té thukté nga ndihma e paré pér 200 persona nga
grupe té ndryshme géllimore. Vémendje e vecanté do
t'i kushtohet pérgatitjeve dhe mbajtjes sé Garés sé 42-té
komunale nga ndihma e paré, né té cilén do té marrin
pjesé rreth 20 ekipe nga shkollat fillore dhe t& mesme,
si dhe pérgatitja dhe pjesémarrja né Garén e gytetit dhe
até shtetéror nga nga ndihma e paré

Gjaté vitit 2020 do té realizohen 25 seanca kursesh nga
ndihma e paré pér candidate pér pér shoferé dhe do té
aftésohen aférsisht 400 shoferé té ardhshém.

Vazhdimésia e sigurimit té majftueshém té gjakut né
bazé té parimit té vullnetarizmit, anonimitetit dhe pa
pagesé, si dhe sigurimin e shkalle sé larté t& motivimit
midis popullatés, edhe gjaté vitit 2020 do té jeté njé nga
aktivitetet mé njohése té organizatés sé Kryqit té kug. Né
bashképunim me Institutin e mjekésisé sé transfuzionit
dhe organizatorét e institucioneve arsimore, organizatat
dhe né mesin e popullatés lokale do té realizohen
gjithsej 35 aksione pér dhurimin e gjakut, 4 prej té cilave
kané karakter tradicional do t¢ mbahen mé: 17 mars me
rastin e shénimit té Dités sé dhurimit té gjakut né R. e
Magedonisé sé Veriut, 29 shtatori me rastin e shénimit
té Dités sé Komunés Gjorce Petrov, 5 néntor me rastin
e shénimit té Dités sé Komunés Karposh dhe 27 dhe
28 gushti me rastin e Festés fetare t& Shén Mérisé né
Matké gé planifikohet té sigurohen 3.600 njési gjaku.

Pérmes shembujve personalé do tébéhet afirmimi i
dhuruesve té gjakut, kurse me rastin e shénimit té 17
marsit dhe 14 gershorit - Dités Botérore té Dhurimit té
gjakut, do té shpérndahen mirénjohje, certifikata dhe
¢mime pér individé dhe organizata mé té suksesshme
géjané meritoré pér avansimin dhe promovimin e
dhurimit té gjakut.

Ndihma dhe kujdesi si aktivitete themelore té

veprimtarisé sociale-humanitare do t& mundésojné
zgjidhjen e nevojave prioritare té grupeve té rrezikuara
géllimore.Né kété drejtim do té ndérmerren aktivitete
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pér té rritur mendimin e pérgjithshém té publikut pér
pérfshirjen e tij né ofrimin e ndihmés sé nevojshme pér
té mundésuar zvogélimin e problemit me varfériné dhe
mbéshtetje dhe ndihmé pér popullatén e rrezikuar né
komunitetin. Né vitin e ardhshém do té ndérmerren
dhe realizohen aktivitete pér té detektuar dhe hartuar
grupe té reja té rrezikuara dhe pér té identifikuar dhe
regjistruar nevojat e tyre prioritare. Né aktivitetet
pér té shénuar dy aktivitetet tradicionale té ,Javés sé
Solidaritetit” dhe ,Javés sé luftés kundér urisé’, do té
pérfshihen edhe klubet shkollore té Krygit té kug dhe
do té sigurohet ndihmé humanitare pér té mbéshtetur
rreth 100 familje né rrezik social. Né shénimin e Dités
Botérore dhe Javén e luftés kundér tregétisé me
njeréz, nga ana e 4 edukatoréve bashkémoshaniké nga
Organizata komunale Karposh dhe persona té kualifikuar
nga seksioni i per prevenimin nga Ministria e Punéve té
Brendshme do té realizohen 6 ligjérata parandaluese pér
150 nxénés té shkollave fillore dhe té mesme. Me rastin e
Dités ndérkombétare dhe Java e kujdesit pér persona té
moshuar né bashképunim me Shogatén e Pensionistéve
né nivel local do té organizohen 4 leksione dhe punétori
edukative-kreative, si dhe vizita né Shtépiné "“Néné
Tereza", prané sé cilés do té pérfshihen 80-100 persona
nga mosha e treté.

Té rinjté, té cilét kané vend gendror dhe formojné bazén
e organizatés sé Kryqit té kug, jané bartésit e shumicés
sé aktiviteteve. Prandaj, gjaté vitit 2020, vémendje
e vecanté do ti kushtohet aktiviteteve gé synojné
zhvillimin dhe avansimin e punés sé té rinjve. Péraférsisht
10-15 vullnetaré té rinj, pérmes pjesémarrjes né trajnime
dhe aftésime té duhura, do té rrisin kapacitetet e tyre
organizative dhe aftésité drejtuese dhe do té marrin
aftési dhe njohuri té pérshtatshme pér té realizuar
aktivitete té caktuara dhe integrimin e tyre né punén
e organeve dhe trupave té organizatés. Vémendje e
vecanté do t'i kushtohet aktiviteteve pér pérgatitjen e
projekteve té pavarura rinore dhe realizimin e tyre né
nivelin lokal, si dhe organizimin e ahengjeve humanitare
dhe aksioneve tubuese nga karakteri social. Rreth 15
vullnetaré nga Klubi | té rinjve do té vazhdojné dhe
avansojné aktivitete pérrealizimin e projektit, Humanko”
me géllim ndihmén dhe mbéshtetjen e procesit arsimor
dhe socializimin e 40 fémijéve me nevoja té vecanta.

MENAXHIMI ME VULLNETARE

Vullnetarét jané forca shtytése e organizatés sé Kryqit té
kug dhe nga kétu del nevoja pér té njohur dhe vlerésuar
rolin gé ata luajné né pérgjigjen ndaj sfidave humanitare
té komunitetit. Vullnetarizmi si njé mjet i réndésishém
pér pérfshirjen sociale éshté njé ményré e réndésishme
pér té ndértuar kapitalin shogéror né komunitet, késhtu
gé vazhdimisht do té pérpigemi t'i frymézojmé njerézit
té vlerésojné vullnetarizmin dhe angazhimin né Kryqin
e kug. Analiza e potencialeve ekzistuese njerézore
dhe identifikimi dhe zbatimi i politikave produktive
dhe té dobishme kadrovike do té jeté njé segment i
réndésishém i punés sé organizatés gé synon té forcojé
vullnetarizmin.
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Né kété drejtim, gjaté vitit 2020 do té ndérrmiren dhe
praktikohen metoda térhegése dhe bashkékohore dhe
mjete pér térhegjen e vullnetaréve té rinj dhe mbajtjen
e atyre ekzistues dhe motivimin e tyre pér angazhim té
métutjeshém né punén e organizatés.

Me krijimin e 10 organizatave té reja bazé té Kryqit té kug
né mjedise té ndryshme dhe zbatimin e aktiviteteve pér
avansimin e punés sé atyre ekzistuese dhe formimin e
5 klubeve té reja té Kryqit té kug né shkolla do té lejojé
rrigjien e numrit té anétaréve dhe vullnetaréve té rinj né
organizaté.

Vémendje e vecanté do ti kushtohet edukimit,
aftésimit, trajnim dhe aftésim té 25 vullnetaréve né
ményré gé té fitojné njohuri dhe aftési pérkatése
gé do té jené njé mbéshtetje e madhe né realizimin
e projekteve, né njohjen e nevojave té komunitetit
né té cilin ata jetojné dhe né shérbim té grupeve té
rrezikuara. Do té ndérmerren aktivitete pér t'i integruar
ato mé intensivisht né menaxhimin e organizatés dhe
pér té forcuar pozicionin e tyre, si dhe pér té siguruar
respektimin dhe zbatimin e sistemit pér shpérblimin
dhe motivimin e vullnetaréve dhe anétaréve.

BASHKPUNIMI ME PARTNERE

Gjetja e metodave efektive pér té siguruar unitet,
koordinim dhe sinkronizim né veprime me theks
né ndértimin e marrédhénieve té reja dhelidhje
partneritetesh dhe bashképunim  me organizata
té shumta é&shté njé aktivitet gé do té mundésojé
zhvillimin e njé rrjeti iniciativash dhe aktivitetesh.

Né até drejtim, gjaté vitit 2020 do té ndérmerren nisma
dhe aktivitete pér té gjetur dhe siguruar mbéshtetje té
reja partneriteti pér realizimin e projekteve térhegése
dhe programeve me interes té pérbashkét, por
edhe pér té siguruar ngjarje té pérbashkéta gé do té
intensifikohen dhe zhvillohen pérmes nénshkrimit
té marréveshjeve, marréveshjeve dhe forma té tjera
bashképunimi me qeverité vendore, institucionet
edukativo-arsimore, shogatat e pensionistéve, shogatat
sportive, sektorin e korporatave dhe subjektet e tjera né
territorin ku vepron Organizata komunale Karposh.

Vitin e ardhshém, né kuadér té Projektit “Humanko” pér
heré té treté do té realizohet kampi veror me titull, Jemi
Té gjithé Njéjté” gé ka pér géllim té sigurijé ndihmé
dhe mbéshtetje né procesin arsimor dhe socializim
i 40 fémijéve me aftési té kufizuara zhvillimore. Pér
realizimin e té njéjtit do té ndérmerret aktivitete pér
té siguruar mbéshtetje té ploté né ndihmé materiale
dhe shérbime e mbi 30 ndérmarrjeve me pérgjegjési
shogérore gé né periudhén e kaluar kané demonstruar
dhe konfirmuar pérgjegjésiné e tyre shogérore.



PLANI FINANCIAR | ORGANIZATES KOMUNALE KARPOSH PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 1.000,000,00 1.100,000,00 25,58
TE ARDHURA NGA LIGJI PER KK 1.800,000,00 3.000,000,00 69,77
TE ARDHURA NGA PROJEKTE 200.000,00 200.000,00 4,65
GJITHSE) TE ARDHURA 3.000.000,00 4.300,000,00 100.00
HARXHIME PER RROGA DHE PAGESA 1.450.000,00 1.800,000,00 41,86
HARXHIME MATERIALE 115.000,00 190.000,00 4,42
HARXHIME FUNKSIONALE 1.260.000,00 2.010,000,00 46,75
HARXHIME KAPITALE 175.000,00 300.000,00 6,97
GJITHSEJ HARXHIME 3.000,000,00 4.300,000,00 100.00
TE ARDHURA 2019 2020 % 2019 2020 %
Té ardhura nga buxheti lokal 50.000,00 50.00000 1,24 Diseminimi 0,00 000 0,00
Te ardhura nga regjistrimi  veturave T ardhura nga kamata 000 1000000 023
Nigji pér KK . 180000000 3.000.000,00 69,77 Teardhuranga kurset-Ndihmaeparé 40000000 40000000 930
Donacnonen./ sponsorime Téardhura jo té rrequllta dhe té ardhura
(Gazeta, Solidarmost) 150.000,00 150.000,00 3,49 nga aksione tubuese 100.000,00 100.000,00 232
Nga projekte sipas veprimtarisé 150.000,00 150.00000 3,49 Anétarési 50.000,00 90.00000 2,09
Dhurimii gjakut 300.000,00 350.000,00 8,14
GJITHSE) TE ARDHURA 3.000.000,00 4.300.000,00 100.00
HARXHIME 2019 2020 % 2019 2020 %
. Dhurimii gjakut 120.000,00 160.000,00 3,72
HARXHIME PER RROGA DHE KOMPENSIME Veprimtatria sociale humanitare 150.000,00 210.000,00 4388
RROGA DHE KOMPENSIME Marketing 30,000.00 60.000,00 1,39
Brutorroga 1.450.000,00  1.800.000,00 41,86 Financa 40,000.00 50.000,00 1,16
Fatkeqési 5.000,00 300.000,00 6,97
¥°NTR'BUTﬁ"“ RROGA DHETATIM PERSONAL Bashképunim ndérkombétar 500000 2500000 058
aim personal Nga pagesa Kotizim 6000000 6000000 139
(médite, shpérblime jubilare) Terinjté 13000000 22000000 511
GJITHSEJ HARXHIME PER PRROGA MJETE TE PERCJELLURA
DHE KOMPENSIME 1.450.000,00 1.800.000,00 41,86 Transfer deri te
organizatat themelore 15.000,00 35.000,00 0,81
HARXHIME MATERIALE GJITHSEJ HARXHIME
ENERGJIA E HARXHUAR 25.000,00 30.000,00 0,70 FUNKSIONALE 1.260.000,00 2.010,000,00 46,75
KOMUNIKIM DHE TRANSPORT 30.000,00 40.000,00 0,93
HARXHIME KAPITALE
MATERIALE
KaHuenapucky Marepujan 2500000 4500000 1,04 BLERJE E MOBILJEVE DHE PAJISIE ZYREJE
MIREMBAJTJE E RREGULLT 1500000 3500000 082 Blerje e pajisjeve informatike
i i dheté tiera 000 8000000 186
SHERBIME TJERA TE KONTRAKTUARA  20.000,00 40.000,00 0,93 Blerje e mobiljeve pér zyré 0,00 40.000,00 0,93
GJITHSEJ HARXHIME MATERIALE  115.000,00  190.000,00 4,42
BLERJE E AUTOMJETEVE
HARXHIME FUNKSIONALE Blerje e automjetit 17500000 18000000 418
VEPRIMTARI .
MIREMBAJTJE THEMELORE DHE SPECIALE
Organizim dhe zhvillim 21000000 30000000 697 N o o
Informim dhe komunikim 25.000,00 60.000,00 139 Rekonstruimi dhe renovimi i objekteve ndértimore
Diseminim 70.000,00 80.000,00 1,86
Veprimtari shéndetésore -edukative ~ 100.000,00 130.000,00 3,02 GJITHSEJ HARXHIME KAPITALE ~ 175.000,00  300.000,00 6,97
Ndihma eparé 300.000,00 320.000,00 744
GJITHSE) HARXHIME 3.000,000,00 4.300,000,00 100.00
SQARIM

Harxhime té planifikuara pérrroga 41,86% Harxhime té planifikuara materiale 4,42% Harxhime té planifikuara té funksionimit 46,75% Harxhime té planifikuara kapitale

6,97%
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ORGANIZATA KOMUNALE KISELLA VODE

Humaniteti dhe solidariteti z&né vend té réndésishém né shogéri. Roli dhe kontributi i tyre do té vazhdojné edhe né
vitin 2020 duke marré parasysh implementimin e risive dhe standardeve té reja gé dalin nga viti gé kalon. Periudha
e ardhshme do té jeté e mbushur me sfida gé do té& motivojné té gjithé anétarét dhe vullnetarét, kurse sigurisht gé
do té kemi nevojé pér mbhéshtetjen e Zyrés gendrore - Kryqit té kug té Magedonisé sé Veriut, Kryqit té kug té qytetit
té Shkupit, institucioneve té vetéqgeverisjes lokale dhe sektorit té korporatave . Ajo gé éshté e réndésishme éshté té
pozicionohemi si organizaté komunale stabile dhe vazhdimisht e fugishme e me identitetin toné né mjediset né té
cilat veprojmé, né ményré gé té prezantohemi si njé organizaté cilésore gqé do té ofrojé njé program cilésor, duke
fituar késhtu njé identitet vizual t& njohur si shérbim té qytetaréve dhe institucioneve. Programi pér vitin 2020 do
té pérgendrohet né forcimin e bashképunimit me vetéqgeverisjet lokale,mbi ndértimin e kapaciteteve dhe rritjen e
anétarésisé, si dhe realizimi i aktiviteteve té tjera programore me siguri gé nuk do té mungojé. Kénagésia do té jeté

e ploté kur né fund té vitit 2020 do t'i korrim frytet nga aktiviteteve e realizuara programore.

NDIHMA NE KOMUNITET

Implementimi i aktiviteteve programore té Organizatés
komunale fillon me fillimin dhe gjaté vitit 2020 me
realizimin praktik t& ndihmés né komunitet. Ne jemi
organizaté komunale gé brenda kompetencave té saj
me aktivitete mbulon pesé vetéqgeverisje lokale me mé
shumé se 50 fshatra.

Vetéqeverisjet lokale si partner strategjik i Organizatés
komunale dhe pérfshirja e tyre nérealizimin e aktiviteteve
programore té Krygit té kug do té manifestohet pérmes
bashképunimit té pérbashkét né disa nivele, si: ndihmé
dhe mbéshtetje pér familjet me status té ulét social,
né fushén e ekologjisé duke organizuar dhe zbatuar
aksione té pérbashkéta mjedisore, pérfshirje e disa prej
té punésuarve né anétarésiné e organizatés, pjesémarrje
né projekte té pérbashkéta me interest & popullsisé,
ndihmé dhe mbéshtetje né rast té fatkegésive natyrore,
diseminim dhe mbajtje té leksioneve edukative.
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Aktivitetet shéndetésore parandaluese do té kryhen né
pérputhje me programin vjetor pér puné dhe kalendarin
e aktiviteteve té pérgatitura nga Zyra gendrore.
Me shénimin e Javéve tradicionale té luftés kundér
sémundjeve té caktuara , kurse pérmes organizimit
dhe mbjatjes sé ligjératave shéndetésore-edukative
dhe parandaluese, punétori dhe aksione, distribuimi i
ligjératave dhe fletushkave , do té pérfshihen aférsisht
4,000 nxénés dhe mésues né té gjitha shkollat fillore
dhe té mesme , punonjés té institucioneve, sektorit té
korporatave, si dhe Shogatat e pensionistéve né Kisella
Vodé dhe Aerodrom. Mé shumé se 2000 pensionisté
do té pérfshihen né aktivitete t& matjes sé sheqerit
né gjak dhe presionit té& gjakut né gjithsej 20 klube
pensioni, me géllim té ngritjes sé vetédijes pér pasojat
e démshme té sémundjeve té caktuara dhe zvogélimin
e tyre, si dhe veprimet parandaluese. Pérmes kétyre



aktiviteteve, tregojmé kujdes pér avansimin e shéndetit
té popullatwss me te cilén fitojmé gjenerata me ményré
jetese potencialisht té shéndetshme dhe cilésore.
Aktivitetet do té realizohen dhe mbéshteten nga mjeké,
stomatologé dhe edukatoré bashkémoshatarésh.

Ndihma e paré éshté njé nga aktivitetet parésore té
Kryqit té kuq té cilén edhe mé tej do ta avansojmé dhe
zhvillojmé, pérmes organizimit dhe mbajtjes sé Garés
tradicionale komunale pér mé té vegjélit dhe té rinité
né té cilén do té marrin pjesé nga 16 deri né 18 ekipe
nga shkollat fillore dhe t& mesme, me pjesémarrje
té mé shumé se 110 nxénés, si dhe pérmes mbajtjes
sé igjératave educative dhe 10 kurse “freskuese” nga
ndihma e paré pér 200 shoferé. Edukimi i popullatés pér
réndésiné e ndihmés sé paré dhe pajisja e 10 shkollave
me materiale té pérshtatshme sanitare do té jeté né
fokus té aktiviteteve tona, si dhe inkurajimi i té rinjve
pér t'u bashkuar me ekipet e ndihmés sé paré dhe
mbrojtjes nga fatkegésité, shpétimtarét e ujit dhe malit
dhe edukimin e tyre, si dhe sigurimin e garave sportive
mjekésore dhe manifestimeve muzikore gjaté gjithé
vitit.

Dhurimit té gjakut si segment né aktivtetet e Kryqit
té kug, i kushtojmé kujdes té vecanté nga aspekti
i vazhdueshém té rritjes sé& numrit té dhuruesve té
gjakut, me theks té vecanté né rekrutimin e dhuruesvee
té rinj nga shkollat e mesme. Do ta arrijmé kété duke
organizuar 40 deri 50 aksione pér dhurimin e gjakut

né vit dhe njé numér nga rreth 3500 njési gjaku, me
pjesémarrje né seminare motivuese pér motivuesit
e rinj né dhurimin e gjakut. Pjesémarrja né seminare
dhe punétori motivuese né dhurimin e gjakut do t'u
mundésojmé katér té rinjve dhe katér motivues té rritur
nga sektori i korporatave dhe institucionet shtetérore,
me té cilét do té béjmé pérpjekje prej 5% pér té rritur
numrin e dhurimeve né krahasim me njé vit mé paré. Né
kété ményré ne do té kontribuojmé né sigurimin e sasisé
sé nevojshme té gjakut. Tradicionalisht ju dhurohet
mirénjohje dhuruesve mé human.

Pér familjet me status té ulét social ku bie njé pjesé
shumé e madhe e banoréve té territorit gé veprojmé,
vecanérisht né zonat rurale, do té sigurojmé rreth 400
pako me ushgim dhe pajisje higjienike, do té dhurojmé
mé shumé se 2000 kg. rroba té pérdorura. Ndihma do
té ofrohet duke organizuar fushata tradicionale ‘Java e
solidaritetit”dhe fushata “Dita e urisé”, pérmes aksioneve
tubuese té organizuara né markete, gendra tregtare, si
dhe me mbéshtetjen dhe dhurimin e vetéqgeverisjes
lokale dhe sektorit té korporatave.

Térinjtésiforcélévizése e organizatésdoté pérgendrohen
né rritjen e numrit té Klubeve té té rinjve né shkolla pér
té cilat éshté planifikuar formimi i shtaté klubeve né
shkollat fillore ku do té anétarésohen rreth 200 nxénés,
gé do té parages njé rritje prej 80%. Té rinjté do té
kontribuojné nérealizimin e aktiviteteve programore dhe
jashté programore té Kryqit té kug, pérmes realizimit té
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edukimit té bashkémoshataréve dhe ligjératat pér tema
té ndryshme si,Sémundjet e varésisé’, Trafikimi i Qenieve
Njerézore, Infeksionet seksualisht té transmetuara,
Edukimii bashkémoshataréve nga ndihma e paré” pér té
cilén éshté planifikuar té zhvillojmé mé shumé edukime
dhe punétori edukative. Pé&rmes ciklit PVH planifikojmé
té pérfshijmé nga 30 deri né 40 té rinj t& moshés prej 14
deri né 18 vjeg, té cilét pérmes zhvillimit té projekteve
té vogla do té pérfshinin 3 deri né 5 grupe géllimore.
Do té realizohen edhe takime té rrequllta mujore té té
rinjve dhe koordinimin e tyre, organizimi i 10 seancave
té diseminimit pér anétarét e rinj, me géllim njohjen e
tyre me parimet themelore té Kryqit té kug, Rréfimi pér
njé ide, pér aktivitetet e organizatés etj.

MENAXHIMI ME VULLNETARE

Menaxhimi me vullnetaré éshté njé gasje strategjike né
zhvillimin e Organizatés, sepse jané té suksesshme ato
organizata gé kané kapital njerézor cilésor dhe do té
kontribuojné né realizimin e suksesshém té géllimeve
programore. Aktivitet me té cilin pérmes selektimit,
rekrutimit dhe trajnimit planifikojmé té térhegim
vullnetaré té rinj dhe t'l mbajmé té rrequlltit, pér té
nxjerré dhe té shfrytézojmé mé té mirén nga njeriu, gé
éshté thelbi i zhvillimit. Planifikojmé organizimin e 10
sesioneve orientuese né institucionet dhe mjedise né té
cilat operojmé dhe 20 seanca diseminuese né shkolla,
duke rritur késhtu numrin prej 100 deri né 200 vullnetaré
dhe anétaré té rinj. Térhegja e vullnetaréve té rinj pér

organizatén éshté planifikuar edhe pérmes hapjes sé 7
deri 9 klubeve rinore né shkollat fillore. Synimi yné éshté
t'i mbajmé vullnetarét dhe anétarét e vazhdueshém dhe
zmadhimin e tyre.

BASHKEPUNIMI ME
PARTNERE

Si lidhje e pathyeshme éshté bashképunimi midis
Krygit té kug dhe organizatave partnere té sektorit té
korporatave, sektorit civil dhe vetéqgeverisjes lokale,
bashképunim dhe mbéshtetje pa té cilat ne nuk do té
ishim né gjendje t'l realizojme me sukses aktivitetet
e planifikuara programore. Partnerét tané strategjiké
gé mbéshtesin aktivitetet tona jané ,Barnatoret
Zegin”, ,Magroni DOO" ,Dobra Voda dhe Ladna voda’,
,Pelisterka’, ,ALEGRA", furrat ,VATASHA", qebaptorja
,SEDMICA",,ZHITO-LUKS",, KOLID-COMPANY ,,, Teatri pér
fémijé dhe té rinj, teatri Komedia," ROJAL ,dhe té tjeré gé
mbéshtesin aktivitetet e PVH-sé me dhurimet e tyre. Do
té vazhdojmé bashképunimin edhe me vetégeverisjet
lokale gé gravitojné né territorin gé mbulojmé me
aktivitete kurse bashképunimi yné dhe realizimi i
aktiviteteve me partnerét tané strategjiké do té bazohet
né parimet e transparencés dhe pérgjegjshmérisé.




PLANI FINANCIAR | ORGANIZATES KOMUNALE KISELLA VODE PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 642,000.00 690,000.00 16.62
TE ARDHURA NGA LIGJI PER KK 2,000,000.00 3,000,000.00 72.25
TE ARDHURA NGA PROJEKTE 360,000.00 462,000.00 11.13
GJITHSE) TE ARDHURA 3,002,000.00 4,152,000.00 100.00
HARXHIME PER RROGA DHE PAGESA 1,500,000.00 1,100,000.00 26.49
HARXHIME MATERIALE 564,500.00 684,000.00 16.47
HARXHIME FUNKSIONALE 937,500.00 2,368,000.00 57.03
HARXHIME KAPITALE 0.00 0.00
GJITHSE) HARXHIME 3,002,000.00 4,152,000.00 100.00
TE ARDHURA 2019 2020 % 2019 2020 %
Té ardhura nga giraté 0.00 0.00 0.00 Dhurimi i gjakut 400,000.00 570,000.00  13.73
Té ardhura nga buxheti lokal 100,000.00 100,000.00 333 KKA PVH 80,000.00 130,000.00 3.13
Té ardhura nga regjistrimi | veturave Té ardhura nga anétarésia 90,000.00 90,000.00 217
ILigji pér KK 2,000,000.00  3,000,00000  72.25 Té ardhura nga kurseti-Ndihma e paré ~ 100,000.00 30,000.00 0.72
Donacionen/sponsorime 100,000.00 100,000.00 241 Té ardhura jo té rrequllta FACEE 0.00
Nga projekte sipas veprimtarisé 132,000.00 132,00000  3.18 Té ardhura nga kamata 0.00 000 0.0
GJITHSEJ TE ARDHURA 3,002,000.00 4,152,000.00 100.92
HARXHIME 2019 2020 % 2019 2020 %
HARXHIME PER RROGA DHE KOMPENSIME Shérbimi kérkesé 0.00
Marketing 20,000.00 3000000 072
RROGA DHE KOMPENSIME Financa 10,000.00 1000000 024
Rroga bruto 1,500,000.00  1,100,000.00 46,84 Fatkeqési 40,000.00 306,000.00 137
Bashkeépunim ndérkombétar 40,000.00 94,000.00 2.26
KONTRIBUTE NGA RROGA DHE TATIM PERSONAL Udhétim jashté shtetit 0.00 0.00
Tatim personal nga pagesa Pjesémartje né seminare dhe konferenca - 30,000.00 8500000  2.05
(méditje, shpérblime jubilare) Harxhime FACE 0.00 0.00
Harxhime PVH KKA 20,000.00 100,00000 241
GJITHSE) HARXHIME PER Kujdesi ndaj personave té moshuar 000 0.0
RROGA DHE KOMPENSIME 1,500,000.00 1,100,000.00 26.49 Harxhime nga buxheti lokal 000 000
Harxhime nga projektet 31000000 747
HARXHIME MATERIALE Terinjté 160,000.00 291,000.00 7.01
ENERGJI E HARXHUAR 130,000.00 13000000  3.13 MJETETE PERCJELLURA
Transfer deri te organizatat
KOMUNIKIM DHE TRANSPORT 180,000.00 20000000 48 themelore
MATERIALE 60,000.00 100,000.00 241 FONDI PER ZHVILLIM KKRM 100,000.00 260,000.00 6.26
MIREMBAJTJE E RREGULLT 77,000.00 107,000.00 258 GJITHSEJ HARXHIME FUNKSIONALE 937,500.00 2,368,000.00 57.03
SHERBIMETJERA TE KONTRAKTUARA 147,00000  147,00000  3.54 HARXHIME KAPITALE
GJITHSE HARKHIME MATERIALE ~ 594,000.00  684,000.00 16.47 BLERJE EMOBILJEVE DHE PAJISJEZYREJE
Blerje e mobiljeve pér zyré
HARXHIME FUNKSIONALE Blerje e pajisjeve informatike dhe té tjera
VEPRIMTARI
BLERJE E AUTOMJETEVE
Organizim dhe zhvillim 70,000.00 80,000.00 193 ) .
Informim dhe komunikim 30,000.00 50,00000  1.20 Blerje e automjetit
Diseminim , 6000000 10000000 241 MIREMBAJTJE THEMELORE DHE SPECIALE
Veprimtari shéndetésore -edukative 37,000.00 107,00000 258
Ndihma eparé 50,500.00 100,00000 241 Rekonstruimi dhe renovimii objekteve ndértimore
Dhurmii gjakut 70,000.00 145,000.00 349
Veprimtatriasocale humanitare 20000000 30000000 7.3 CMHSEJHARKHIMEKAPITALE 0.00
GJITHSEJ HARXHIME 3,002,000.00 4,152,000.00 100.00

SQARIM
Harxhime té planifikuara pérrroga  26.49%

Harxhime té planifikuara materiale 16.47%

Harxhime té planifikuara té funksionimit 31.24%
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ORGANIZATA KOMUNALE

T

CAIR

Puna né terren, kontakti i drejtpérdrejté me shfrytézuesit , nevojat e grupeve géllimore, udhézimet nga Shogata
nacionale dhe interesat e bashképunétoréve na kané ndihmuar né definimin e prioriteteve pér vitin 2020.

* Forcimi i kapacitetit té vullnetaréve té rinj dhe atyre ekzistues éshté njé nga prioritetet mé té réndésishme. Né
pérputhje me interesat dhe nevojat e vullnetaréve, do té realizohen trajnime, té cilat do té kontribuojné pér realizim
dhe implementim mé cilésor té aktiviteteve programore, duke rritur késhtu kapacitetet e Organizatés komunale.

* Sigurimi i shérbimeve mé cilésore pér qytetarét eme kété e dhe ndértimi i imazhit té organizatés né mjedisin ku
veprojmé duke u pranuar dhe njohur nga popullata, institucionet dhe sektori i korporatave.

* Sepse territori né té cilin vepron Organizata komunale éshté multietnike, dhe realizimi i aktiviteteve té gjuhés qé
flitet nga popullsia né ato zona ka njé réndési té madhe pér t'u pranuar prej tyre, kurse njékohésisht edhe prioriteti
i treté qé kemi vendosur para nesh pér vitin 2020.

® Hapja e njé Klubi pér té rinjté né kuadér té IBU nga Fakulteti i Shkencave Sociale gé do té kontribuojné né rritjen e
kapaciteteve té Organizatés komunale si dhe pérfshirjen e vullnetaréve me pérkatési t& ndryshme etnike dhe njé

numér mé té madh té aktiviteteve té realizuara.

MBESHTETJENE KOMUNITET

Mbéshtetja dhe ndihma e vazhdueshme pér grupet e
rrezikuara éshté géllimi yné kryesor gjaté vitit 2020 me
géllim pér té zvogéluar rrezikshméria,té plotésohen
nevoja té caktuara, té sigurohet mbéshtetje dhe socializim
té grupeve dhe individéve té pérjashtuar social.

Programi pér diseminim mbetet mjeti thelbésor perms
sé cilés do té rekrutohen vullnetaré dhe anétaré dhe
do té krijohen relacione partneritetesh me donatoré té
mundshém.

Pérhapja e njohurive té Krygit té kug dhe Gjysméhénés
sé kuge, emblema dhe promovimi i parimeve themelore
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dhe vlerave humane té Lévizjes do té realizohet
pérmes diseminatoréve té cilét do té kryejné 27 seanca
diseminuese, té cilat do té pérfshijné 750 dégjues. Né
kuadér té& KKA-PVH edhe kété vit do té diseminohen
dhe trajnohen 70 vullnetaré gé do té zhvillojné 10
projekte pér mirégenien e komunitetit pérmes sé cilés
do té ndihmohen 25 familje ose individé gé gjenden né
rrezik social, kurse gjithashtu do té pérfshihen edhe né
shénimin e Javés sé KKA-PVH.

Parandalimi i sémundjeve nga mé té ndryshme bazohet
né ndérgjegjésimin né kohé té secilit individ me géllim té



ruajtjes sé shéndetit. Né kété drejtim, aktivitetet e planit
shéndetésor parandalues do té drejtohen né realizimin
e ligjératave pér sémundje té ndryshme, ekzaminimet
parandaluese pér zbulimin e hershém dhe parandalimin
e sémundjeve té caktuara. Pér vitin 2020 jané planifikuar
35 leksione né tema té ndryshme, té cilat do té realizohen
nga mjeké vullnetaré, demonstrues dhe edukatoré té
bashkémoshataréve pérmes sé cilés do té edukohen 570
qytetaré si té kujdesen drejté pér shéndetin e tyre dhe té
vizitojné mjekun me kohé pér té parandaluar sémundje
té caktuara. Ekzaminime parandaluese kété vit do tii
rrisim né nivel mé té larté, duke siguruar ekzaminime mé
té sofistikuara gé do té kryhen né komunitete mé té varfra
dhe zona rurale, kursepérmes té njéjtave do té pérfshihen
180 persona.

Mbéshtetja dhe ndihma pér kategorité e rrezikuara té
popullatés do té vazhdojé t'u ofrohet atyre gé jané né
kushte té véshtira pér té zvogéluar rrezikshmériné e tyre
dhe pér té lehtésuar vuajtjet e kategorive mé té rrezikuara
té popullatés. Né kété drejtim, Organizata komunale do
té organizojné fushata, aksione tubuese, bashképunim
me sektorin e korporatave, partneritetet me sektorin e
korporatave, perms té ciléve do té sigurojmé ndihmé
pér njé numér mé té madh té njerézve, ndérkohé do ta
rrisim ndérgjegjésimin publik té popullatés dhe sektorit
té korporatave pér ndihmé té perosnave né rrezik. Mjetet
e dhuruara, donacionet e siguruara, si dhe tekstilin e
dhuruar té pérdorur gé do té sigurohen gjaté vitit, do té
shpérndahen péraférsisht né 350 familje. Rritja e vetédijes
sé té rinjvepér Luftés kundér dhunés, Trafikimit té genieve
njerézore qé jané gjithnjé e mé té pranishém né shogéri
ka njé réndési t¢ madhe né krijimin e njé rinie mé té
vetédijshme dhe mé té informuar pér té luftuar kéto
dukuri. Pér kété géllim, edukatorét né né shkolla do té
realizojné 16 leksione, duke pérfshiré 480 nxénés.

Njé nga gjestet mé humane dhe té pazévendésueshme
gé mund té béjé njé genie njerézore éshté dhurimi
vullnetar i gjakut pér té shpétuar jetén e dikujt. Dukee
ditur réndésiné e késaj, Organizata komunale do té ijep
mund shtesé né mobilizimin e dhuruesve té gjakut, rritjen
e ndérgjegjésimit pér dhurimin vullnetar té gjakut dhe té
gjitha pérmes realizimit té 16 seminareve motivuese né
shkollat e mesme, organizatat e punés, shogatat qytetare
etj, me géllim té rritjes sé numrit té dhuruesve vullnetaré
té gjakut. Sipas planit vjetor integral gjaté vitit do té
realizohen 20 aksione pér dhurimin e gjakut, kurse éshté
planifikuar sigurimi i 2300 njésive té gjakut. Me géllim té
mbajtjes dhe té motivimit té métejshém té dhuruesve té
gjakut, me rastin e 17 marsit-Dités sé dhurimit té gjakut
né RMV, 14 gershorit Dita Botérore e dhurimit té gjakut
dhe 13 néntorit do té ndahen 70 mirénjohje pér dhuruesit
mé té spikatur té gjakut, shkolla dhe organizata punuese.

Sigurimi i trajnimit cilésor pér ¢do individ né komunitet
qé ka interes éshté e njé réndésie thelbésore pér rritjen e
ndérgjegjésimit pér shpérndarjen né kohé dhe té duhur
té Ndihmés sé paré né rast té aksidenteve. Mu né kété
drrejtim, né vitin 2020 do té realizohen aktivitetete,
dmth trajnime dhe edukime gé do té pérfshijné
rreth 250 nxénés, 150 mésues dhe 200 gytetaré nga

vetégeverisjet lokale. N& bashképunim me autoshkollat,
kurse né pérputhje me rregulloret ligjore pér trajnimin e
kandidatéve pér shoferé nga ndihma e paré, Organizata
komunale vazhdimisht do té organizojé kurse meligjérata
nga Ndihma e paré pér shoferé pérmes té ciléve do té
aftésohen 1200 kandidaté. Praktika e miré gé Organizata
komunale dhe DPD Bajram Miftari kané zbatuar né vitet e
kaluara né shkollat fillore dhe t& mesme, do té vazhdojé
edhe kété vit dhe do té organizohen 4 stérvitje trequese
pér evakuimin e shkollave dhe ofrimin e Ndihmés sé paré
né rast té fatkegésive natyrore, pwrmes sé cilés do té
mbulohen gjithsej 1.500 nxénés.

Té rinjté si grupi mé i madh i vullnetaréve kané provuar,
justifikuar dhe imponuar nevojén e pranisé sé tyre né té
gjitha aktivitetet qé organizata I realizon. Vullnetarizimin
e tyre dhe mbindértimin e tyre individual e konsiderojmé
si njé nga aktivitetet me prioritare e cila né vitin2020
do té zbatohet pérmes organizimit té trajnimeve pér
vullnetarét, pjesémarrja né punétori, seminare pér
mbindértim etj. Vullnetarét e rinj jané realizuesit dhe
iniciatorét e shumicés sé aktiviteteve té realizuara nga
Organizata komunale, késhtu gé ata do té pérfshihen né
organizimin dhe realizimin e programit duke ju dhéné liri
dhe pérgjegjési, kurse né kété ményré edhe mundési gé
veté té mbindértohen dhe té mobilizojné numér shtesé
té vullnetaréve vecanérisht né Klubet e edukimit dhe
parandalimit gé jané té hapura né shkolla t& mesme. Po
ashtu, duke i shfrytézuar kapacitetet e tyre, edukatorét
e rinj bashkémoshanikésh gjaté vitit do té realizojné
ligjérata, punétori dhe trajnime pér tema té ndryshme
perms sé cilave do té edukohen 750 studenté gé ka
njé réndési té vecanté né ndértimin e personave me
pérgjegjési shogérore, té cilét gé nga mosha e hershme
do té jené bartés té praktikave pozitive né komunitetin né
té cilin ata jetojné.

Klubi i pensionistéve né té cilin jané anétaré persona té
moshéssé treté, paraget njé formé specifike e veprimitdhe
mobilizimit té vullnetaréve dhe anétaréve né organizaté,
i cili falé pérvojés dhe mundésisé pér njé angazhim mé
té madh mé shumé jep kontribut né organizaté. Anétarét
organizojné ngjarje humanitare, shogérohen me persona
té moshuar nga shtépité pér té moshuarit, mobilizojné
anétarésim, kurse gjithashtu promovojné Organizatén
pérmes organizimit té shfagjeve nga grupi i kéngétaréve
Vanja Lazarova” gé vepron brenda klubit. Né vitin 2020
klubi do té vazhdojé té realizojé aktivitete nga karakteri
social-humanitaré, pérmes sé cilés do té pérfshijné 200
persona, do té punojé né mobilizimin e anétarésimit té
ri dhe ruajtjen e atyre ekzistuese, si dhe promovimin e
Organizatés komunale né mesin e popullatés mé té vjetér
me qéllim gé kjo kategori té qytetaréve té pérfshihet sa
mé shumé né aktivitetet programore.

MENAXHIMIME VULLNETARE

Kryqiikuq éshté organizaté qé bazohet né vullnetarizém,
kurse menaxhimi me vullnetarét éshté jashtézakonisht i
réndésishém jo vetém pér organizatén, por edhe pér
vullnetarét, pasi né até ményré ndértojmé kapacitetet.
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Né kété drejtim, jané paraparé trajnime pér vullnetaré
té rinj dhe ekzistues pér puné né ekipe, menaxhim me
vullnetaré, ngritje té aftésive gé do té kontribuojné né
forcimin e kapaciteteve kadrovike.Vémendje e vecanté do
t'i kushtohet menaxhimit me vullnetaré nga etnitete té
ndryshme do té trajnohen mé tej dhe né kété ményré do
té mobilizohen mé shumé vullnetaré nga ato mjedise si
dhe do té ofrohen shérbime mé cilésore pér popullatén.

Menaxhimi me té rinjté éshté vecanérisht i réndésishém
para se gjithash pér até se ata jané té pérfshiré né té
gjitha segmentet e veprimit té Organizatés dhe mu pér
kété shkak do té realizohen aktivitete pér motivimin e
tyre, pérforcimin e aftésive té tyre drejtuese, kurse né té
njéjtén kohé hapje edhe té njé klubi té té rinjve pérmes
té cilit do té mobilizohen vullnetaré té rinj. Pérmes
implementimit té programit KKA-PVH,do té mobilizohen
70 vullnetaré té rinj dhe me ta do té menaxhojé ekip prej
10 mentorésh gjaté zhvillimit té projekteve té vogla pér
mirégenien e komunitetit.

Gjaté vitit éshté planifikuar té trajnohen 20 té rinj-
edukatoré pér programe té ndryshme preventive, té
realizohen 80 edukime qé do té pérfshihen rreth 2000
dégjues.

Trupi koordinues i mésuesve me pérgjegjési kété vit do
té mbindértohet me cka do té realizohen trajnimepér té
njéjtat (diseminim, realizim té aktiviteteve programore,
menaxhim me vullnetaré etj.), kurse né kété ményré do
té inicohet njé numér mé i madh i aktiviteteve né shkollat
fillore dhe t& mesme pérmes seksioneve dhe klubet
qé i kemi formuar né to, kurse do té inkurajojmé edhe
humanizmin te gjenerata e re, por edhe né mjediset ku
do té bashkéveprojmé.

Pérmes seancave orientuese, me pérfshirjen aktive té
udhéhegjes dhe menaxhimit, do té térhigen anétaré dhe
vullnetaré té rinj pér té forcuar resurset njerézore, si dhe
ngritja e ndérgjegjésimit té publikut pér mundésiné gé
seciliindivid té kontribuojé né ndértimin e njé komuniteti
me pérgjegjési shogérore.

BASHKEPUNIM ME
PARTNERE

Nga bashképunimi me institucionet, organizatat dhe
sektorin e korporatés varet edhe suksesi i Organizatés
komunale. Né kété drejtim do té vazhdojé dhe do té
thellohet bashképunimi me vetégeverisjen lokale,
organizatat punuese dhe institucionet arsimore.

Organizata komunale ka arritur njé bashképunim té
shkélgyeshém me komunat Cair dhe Butel, kurse mbetet
té forcohet edhe bashképunimi me komunat Shuto
Orizaré dhe C. Sandevé ku pérvec aktiviteteve individuale
né shkolla do té realizohen aktivitete edhe me popullatén
lokale.

Me zmadhimin e kapaciteteve kadrovike té Organizatés
né vitin né vijim do té thellohet bashképunimi me
institucionet tjera arsimore té cilat gjinden né territorin
e Organizatés komunale - 7 shkolla fillore, 1 shkollé e
mesme dhe 1 fakultet.

Bashképunimi me OJQ-t&, Institutin pér Rehabilitimin e
fémijéve dhe té rinjve, shogatat lokale té pensionistéve
dhe shtépité pér té moshuarit do té vazhdojé kété vit me
géllim té rritjes sé pérfshirjes sociale dhe integrimit té
grupeve géllimore.

Sektori i korporatave éshté njé nga mé té réndésishmit
kur béhet fjalé pér realizimin e aktiviteteve dhe ofrimin e
shérbimeve pérgrupet géllimore. Krijimiinjé marrédhénie
partneriteti éshté vecanérisht i réndésishém dhe pér ato
arsye gjaté vitit do té inicohet dhe intensifikohet pérfshirja
e tij, sic éshté NP Higjiena Komunale, e cili vitin e kaluar
mbéshteti plotésisht programin pér té rinjté.




PLANI FINANCIAR | ORGANIZATES KOMUNALE CAIR PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 1,650,000.00 1,600,000.00 33.68
TE ARDHURA NGA LIGJI | KK 1,600,000.00 3,000,000.00 63.16
TE ARDHURA NGA PROJEKTE 50,000.00 150,000.00 3.16
GJITHSE) TE ARDHURA 3,300,000.00 4,750,000.00 100.00
HARXHIME PER RROGA DHE PAGESA 1,020,000.00 1,590,000.00 33.47
HARXHIME MATERIALE 230,000.00 280,000.00 5.89
HARXHIME FUNKSIONALE 1,910,000.00 2,620,000.00 55.16
HARXHIME KAPITALE 140,000.00 260,000.00 547
GJITHSEJ HARXHIME 3,300,000.00 4,750,000.00 100.00
TE ARDHURA 2019 2020 % 2019 2020 %
Té ardhura nga giraté 0.00 Nga projektet 70,000.00 100,00000 2.1
Té ardhura nga buxheti lokal 0.00 Dhurimii gjakut 220,000.00 250,000.00 5.26
Té ardhura nga regjistrimi i veturave PVHKKA /Diseminimi 100,000.00 50,000.00 1.05
ILigji pér KK 1,630,000.00  3,000,000.00  63.16 Té ardhura nga kamata 0.00
Donacione/Sponsorime Té ardhura nga kurse-ndihmaeparé ~ 1,020,000.00  1,050,000.00  22.11
(Gazeta, Solidarnost) 200,000.00 200,00000 421 Te ardhurajo té rregullta 0.00
Anétarésimi 60,000.00 100,00000 2.1
GJITHSEJ TE ARDHURA 3,300,000.00 4,750,000.00 100.00
HARXHIME 2019 2020 % 2019 2020 %
HARXHIME PER RROGA DHE PAGESA Marketing 60,000.00 100,00000 2.1
Financa 40,000.00 40,000.00 0.84
RROGA DHE PAGESA 700,000.00  1,120,00000  23.57 Fatheg@si 60,000.00 25000000 526
KONTRIBUTE NGA RROGA DHE Bg;he'ifr‘r’]‘jg'smeg'gﬁ“b“"' o0
TATIM PERSONAL 32000000 47000000 989 Pjesémartje né konferenca dhe seminare  40,000.00 20,00000 042
GITHSE HARIHIME PERRROGH sigar OO0 150000 3
DHE PAGESA 1,020,000.00 1,590,000.00 33.47 ol grave . e e y
Kujdesi ndaj personave t& moshuar 0.00
Harxhime nga buxheti lokal 0.00
HARXHIME MATERIALE Harxhime nga projekte 50,000.00 150,000.00  3.16
ENERGJIA EHARXHUAR 120,000.00 140,00000 295 Té rinjté 150,000.00 20000000 421
KOMUNIKIM DHE TRANSPORT 40,000.00 50,000.00 1.05 MJETE TE PERCJELLURA 586,048.00
MATERIALE 30,000.00 40,000.00 0.84
) GJITHSE) HARXHIME
MIREMBAJTJE E RREGULLT 30,000.00 40,000.00  0.84 FUNKSIONALE 1,910,000.00 2,620,000.00 55.16
GJITHSE) HARXHIME MATERIALE ~ 230,000.00  280,000.00  5.89
HARXHIME KAPITALE
HARXHIME FUNKSIONALE BLERJE E MOBILJEVE DHE PAJISJEZYREJE
VEPRIMTARI Blerje e mobiljeve pér zyré 12000000  2.53
Onganizim dhe zhvilm 120000 7000000 147 BLERJEE AUTOMJETEVE
Informim dhe komunikim 80,000.00 80,000.00 168 Blerje e automijetit 140,000.00 140,00000 295
Diseminim 150,000.00 150,00000  3.16
Veprimtari shéndetésore-edukative 100,000.00 200,00000 421 MIREMBAJTJE THEMELORE DHE SPECIALE
Ndihma e paré 680,000.00 70000000 1474 o o B
Dhurimii gjakut 100,000.00 20000000 421 Rekonstruimi dhe renovimii objekteve ndértimore
Veprimtaria sociale - humanitare 120,000.00 250,00000 526
Shérbim kérkesé 0.00 GJITHSE) HARXHIME KAPITALE ~ 140,000.00  260,000.00  5.47
GJITHSEJ HARXHIME 3,300,000.00 4,750,000.00 100.00
SQARIM

Harxhimet e planifikuara per rroga  33.47% Harxhime te planifikuara materiale  5.89% Harxhime te planifikuara te funksionimit 55.16% Harxhime kapitale 5.47%
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ORGANIZATA KOMUNALE QENDER

Prioritete:

e Zhvillimi i kapaciteteve té organizatés pérmes realizimit té aktiviteteve pér té rritur numrin e anétaréve dhe

vullnetaréve né organizaté;

* Forcimiikapaciteteve té organizatés né planin e menaxhimit me fatkegésité;

®  Zvogélimin e rrezikshmérisé sé disa kategorive té popullsisé né territorin e Komunés Qendér, pérmes realizimit té

programeve té hartuara pér ta.

NDIHMA NE KOMUNITETIN

Udhézimet programore té dhéna nga Krygi i kuq i
Republikés sé Magedonisé sé Veriut do té jené bazé
pér realizimin e prioriteteve té pércaktuara gjaté vitit
té ardhshém. Ndryshimet né Ligjin e Kryqit té kuq té
Republikés sé& Magedonisé sé Veriut krijuan detyrim
gé té angazhohemi mé me pérkushtim né zhvillimin e
kapaciteteve té organizatés né planin e menaxhimit me
fatkegésité. Kjo do té thoshte qé edhe mé tej vazhdojmé
té rrisim vetédijen publike té popullsisé pérmes edukimit
pér mbrojtje dhe vetémbrojtje né rast té fatkegésive, pér
pasojatém undshme  nga fatkegésité  dhe
gatishméri pér veprim né kohé té vullnetaréve tané,
si dhe aktivitete pér té siguruar furnizime té mallrave
rezervé dhe pajisje pér veprim né rast fatkeqgésie, si
dhe investimi né trajnime dhe ngritjen e kapaciteteve
té vullnetaréve té cilét jané pérfshiré né aktivitete té
tilla. Né vitin e ardhshém, éshté planifikuar té vazhdim
i aktiviteteve pér uljen e rrezigeve nga fatkegésité né
institucionet arsimore né territorin e komunés Qendér
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né bashképunim té drejtpérdrejt me vetégeverisjen
lokale.

Programin Shéndetésor-parandalues edhe mé tej do ta
zbatojmé pérmes edukimit shéndetésor, publikimit dhe
shpérndarjes sé materialit informativ shéndetésor dhe
edukativ, mobilizim té grupeve géllimore dhe forcimit té
kapaciteteve lokale, ngritjen e vetédijes shéndetésore té
popullatés lokale dhe uljen e stigmés dhe diskriminimit
ndaj grupeve té rrezikuara. Né kété drejtim, né pérputhje
me kalendarin e aktiviteteve tradicionale té Kryqit té
kug té RM-sé, éshté planifikuar pérfshirje né aktivitete
né pérputhje me udhézimet e dhéna. Qéllimet e
vendosura né planin e prevenimit shéndetésor do
t'irealizojmé edhe me trajnime té organizuara pér 15
edukatoré bashkémoshatarésh pér tema konkrete nga
kjo veprimtari, té cilét edhe mé tej gjaté vitit do té
realizohen 80 edukime bashkémoshatar ésh né shkollat
fillore né Komunén Qendér dhe 50 né shkollat e mesme,
pérmes sé cilave do té pérfshihen té paktén 2000



persona té rinj. Eshté planifikuar edhe bashképunim
me ndérmarrjet gé operojné né territorin e Komunés
Qendér, pérmes organizimit té punétorive edukative pér
punonjésit e tyre me qéllim té edukimit dhe parandalimit
shéndetésor. Eshté planifikuar té vazhdohet projekti,Pse
jam né spital” né bashképunim me Klinikén e Fémijéve
- Shkup dheangazhimi i sérishém i studentéve anétaré
té ,Shogatés sé Studentéve té Mjekésisé né Magedoni”,
té cilét pasi té pérfundojné trajnimin e nevojshém do té
vazhdojné edhe mé tej né ményré vullnetare t'i kryejné
aktivitetet brenda projektit, me pérfshirjen e té paktén
200 fémijéve gé gjaté gjithé vitit do té shtrihen né spital
né Klinikén e Fémijéve.

Ndihma e paré si pjesé integrale e promovimit
shéndetésor né periudhén gé vijon do té jeté njé fushé
pér avansimin e vazhdueshém té modeleve eukative
dhe pérmbajtjes programore té dedikuara pér grupe
té ndryshme géllimore. Aktivitetet e nisura né vitin
2019 pérmes Fushatés sé Kryqit té kuq té Republikés sé
Magedonisé sé Veriut,Injoranca juaj, kushton jeté”, éshté
planifikuar té vazhdojé edhe mé tej pérmes kurseve
freskuese nga ndihma e paré pér té paktén 500 shoferé
gé déshirojné té rinovojné njohurité e tyre. Kurset
té kétilla freskuese planifikohen edhe pér kuadrin e
mésuesve né té gjitha institucionet arsimore né territorin
e Komunés Qendér, me vémendje té vecanté pér
léndimet gé ndodhin shpesh népér shkolla. Rezultatet
e deritanishme né organizimin e garave komunale dhe
arritje té mira né garat e gytetit dhe até shtetéror nga
ndihma e pare, jané motiv plus pér vitin 2020. Né garat
komunale jané planifikuar té paktén 20 ekipe nga té dy
kategorité e garuesve, ose trajnim té 120 deri 150 nxénés
pér aftésité themelore nga ndihma e paré.

Parimet e vullnetarizmit, anonimitetit dhe shérbimit
falas edhe mé tej mbeten parakushtet thelbésore
pér suksesin e planit t& dhurimit té gjakut. Né vitin e
ardhshém né kuadér té Programit té& dhurimit té gjakut
té Qeverisé sé RMV, duhet té realizohen 2260 njési gjaku
pér 98 aksione pér dhurimin e gjakut, por parashikimet
sipas pérvojés sé deritanishme tregojné numér mbi 4000

dhurime. Vazhdojmé té punojmé mé intensivisht edhe
pér té rritur ndérgjegjésimin e publikut pér réndésiné e
dhurimit vullnetar té gjakut dhe pér té krijuar modele
té reja té motivimit pér qytetarét té cilét dhurojné gjak,
duke pasur parasysh rénien e ndjeshme té dhurimeve
gjaté vitit 2019 dhe véshtirésité me té cilat pérballemi
né organizimin e aksioneve té dhurimit té gjakut né
ndérmarrjet né territorin e Komunés Qendér. Kjo éshté
arsyeja pse do té béhen pérpjekje maksimale pér té
motivuar pérfshirjen né familjen e dhuruesve té gjakut
vecanérisht né mesin e studentéve dhe té nxénésve té
shkollave t& mesme. Jané planifikuar edhe aktivitete
pér trajnimin e motivuesve té rinj pér dhurimin e gjakut,
si dhe aktivitete pér shpérndarjen e ¢mimeve dhe
mirénjohjeve pér mé té suksesshmit.

Vazhdojmé té angazhohemi né kontinuitet dhe té bé&jmé
pérpjekje pér té mbrojtur dinjitetin dhe pér té zvogéluar
rrezikun e ekspozimit té grupeve géllimore té rrezikuara
té popullsisé, duke pérmbushur nevojat prioritare té
komunitetit. Pérmes aktiviteteve t& ndryshme né planin
social-humanitar dhe pérfshirjen né aktivitetet tradicionale
té Kryqit té kug té Republikés sé Magedonisé, né vitin e
ardhshém do té intensifikohen aktivitetet pér mobilizimin e
fondeve pér pérgatitjen e pakove me produkte ushgimore
dhe pajisje higjienike pér kategorité mé té rrezikuara. Eshté
e paraparé gé aktivitete té tilla mundésojné ndihmé pér
té paktén 200 familje té rrezikuara sociale. Vecanérisht
né ményré intenzive do té punohet né pérpunimin
e aktiviteteve pér zhvillimin e programeve sociale
parandaluese pér té rritur ndérgjegjésimin e popullatés pér
kujdesin e nevojshém té personave gé jané ballafaquar me
situate té véshtira. Né pérputhje me planin e veprimtarisé
sociale-humanitare vémendje e vecanté do t'i kushtohet
aktiviteteve gé pérfshijné grupe géllimore té personave
me nevoja té vecanta pér integrimin e tyre mé té lehté né
shogéri. Personat e moshuar kuptohet se vazhdojné té jené
né gendér té planifikimeve tona, jo vetém pérmes shénimit
té javés tradicionale té& pérkujdesjes ndaj personave té
moshuar, por né vazhdimési gjaté gjithé vitit, me géllim té
trajtimit adekuat dhe pérfshirjen e tyre né aktivitetetet e
pérditshme té organizatés si vullnetaré dhe anétaré.




MENAXHIMIMEVULLNETARE

Duke promovuar vlerat e punés vullnetare, do té rrisim
numrin e vullnetaréve dhe anétaréve né organizaté qé
do té angazhohen plotésisht pér misionin humanitar té
organizatés. Do té pérmirésojmé vazhdimisht cilésing,
standardet, kapacitetet dhe ményrat pér té mbajtur
vullnetaré né organizaté duke krijuar njé mjedis né té
cilin ata mund té pérfshihen lehtésisht. Plotésisht do
té angazhohemi né mbindértimin e tyre, né kuptim
té organizimit té trajnimeve pérkatése, pérmirésimin e
kushteve té punés né realizimin e aktiviteteve, duke u
kujdesur pér siguriné e tyre, monitorimin dhe vlerésimin
e punés sé tyre si dhe vlerésimin e pérkushtimit té tyre.

Krygi i kuqg i Republikés sé Magedonisé sé Veriut -
Organizata komunale Qendér u kushton vémendje
té madhe té rinjve gé jané iniciatoré, bartés dhe
zbatues té shumé prej veprimtarive té implementuara
nga Organizata Komunale Qendér. Me ndihmén e
vullnetaréve gé jané pjesé e Klubit té té rinjve prané
Organizatés komunale Qendér, zbatohen aktivitetet
tradicionale té parapara pérealizim gjaté vitit, si dhe
aktivitete tjera dhe ngjarje té iniciuara nga vullnetarét.
Gjaté vitit 2020 do té realizohen aktivitete shtesé me
géllim té ngritjes dhe zhvillimit té vullnetaréve ku do té
kontribuohet pér zhvillim té métutjeshém té Organizatés
komunale. Eshté planifikuar trajnim pér 15 edukatoré
bashkémoshanikésh, té cilét do té aftésohen mé tej
pér temat e veprimtarisé Shéndetésore- parandaluese
dhe veprimtarisé Sociale-humanitare, pas sé cilés
edukatorét e bashkémoshataréve do té organizojné
ngjarje mbi temat gé ata jané trajnuar pér té rritur
ndérgjegjésimin e publikut té gjeré. Gjithashtu, né
tema nga veprimtaria Shéndetésore-parandaluese

dhe veprimtaria sociale-humanitare do té zbatohen
80 edukime bashkémoshatarésh né shkollat fillore, 50
punétori né shkollat emesme dhe 8 punétori brenda
Klubit té té rinjve né té cilat do té marrin pjesé mé
shumé se 50 vullnetaré. Qéllimi éshté té pérmirésohet
cilésia e aktiviteteve té ndérgjegjésimit pérmes té cilave
publiku informohet mé miré pér mbrojtjen e shéndetit.
Do té organizohen punétori pérfshirése pér mirékuptim
dhe komunikim té ndérsjellé me persona me shikim
té démtuar. Pér vullnetarét e rinj, do té realizohen
4 punétori pér diseminim pér Krygin e kug dhe njé
punétori pér kodin e sjelljes té vullnetaréve né terren.
Jané paraparé edhe 5 punétori orientuese pér pérfshirje
mé efikase dhe angazhim té vullnetaréve né Organizatén
komunale. Pérvullnetarét mé té vjetér do té zbatohet njé
punétori diseminuese pér strukturén dhe funksionimin
e Kryqgit té kuq té Republikés sé Magedonisé sé Veriut.
Pér té rritur kapacitetin dhe pér té pérmirésuar punén
e vullnetaréve né Klubin e té rinjve, vullnetarét do té
marrin pjesé né konferenca dhe punétori relevante pér
aktivitetet e Klubit té té rinjve, té organizuara nga 0JQ
té tjera. Pérséri, si ¢do vit, do te realizohet programi
,Krygi i kug né aksion - Promovimi i vlerave humane”
me qéllim té térheqgjes sé vullnetaréve té rinj. Do té
vazhdojé projekti,Pse jam né spital” dhe pér kété géllim
do té zhvillohet trajnim i vullnetaréve. Pér mé tepér, do
té organizohen 3 ngjarje publike pér promovim, si dhe
njé dité e hapur ku té gjithé mund té informohen mé
hollésisht rreth aktiviteteve té Klubit té té rinjve prané
Kryqit té kuqg téRepublikés sé Magedonisé — Organizata
komunale Qendér.

Vazhdojmeé té forcojmé resurset njerézore té Organizatés
duke praktikuar mjetet ekzistuese pér térhegjen dhe
menaxhimin e vullnetaréve dhe anétaréve. Mjeti KKA-
PVH dhe mbajtja e seancave orientuese gjaté gjithé vitit
presim ta rrisin numrin e vullnetaréve dhe anétaréve pér
té paktén 30%.

BASHKEPUNIM ME
PARTNERE

Suksesi yné né komunitet né masé té madhe varet nga
aleancat operative té ndértuara pérmes té cilave té
gjithé aktorét dhe partnerét pérgjegjés japin mund né
pérpjekje dhe resurse pér té siguruar kontribut aktiv
né pérmirésimin e jetés dhe zvogélimin e vuajtjeve té
njerézve. Né kété ményré, do té kontribuohet edhe
né rritjen e aktiviteteve pér mobilizimin e fondeve né
Organizatén komunale, pérmes pérgatitjes sé projekteve
pér ndihmé pér grupe té ndryshme géllimore. Gjaté
vitit shté planifikuar té hartohen projekte gé pérmes
partneritetit me sektorin civil dhe vetégeverisjen lokale
do té pérdoret mundésia pér té aplikuar pér thirrje
publike gé do té jené né dispozicion. Né kété drejtim,
intensivisht do té punohet né pérforcimin e kapaciteteve
té shérbimit profesional dhe vullnetarét pér trajnimin dhe
kualifikimin e tyre né pjesén e mobilizimit té fondeve.



PLANI FINANCIAR ORGANIZATA KOMUNALE QENDER PER VITIN 2020

2019 2020 %
TE ARDHURA
TE ARDHURA VETANAKE 605,000.00 685,000.00 15.99
TE ARDHURA NGA LIGJI PER KK 2,000,000.00 3,000,000.00 70.01
TE ARDHURA NGA PROJEKTE 600,000.00 600,000.00 14.00
GJITHSE) TE ARDHURA 3,205,000.00 4,285,000.00 100.00

HARXHIME PER RROGA DHE PAGESA 1,000,000.00 1,490,520.00 34.78

HARXHIME MATERIALE 616,400.00 554,480.00 12.94

HARXHIME FUNKSIONALE 1,538,600.00 2,130,000.00 49.7

HARXHIME KAPITALE 50,000.00 60,000.00 2.57

GJITHSE) HARXHIME 3,205,000.00 4,285,000.00 100.00

TE ARDHURA 2019 2020 % 2019 2020 %

Téardhura nga giraté 0.00 Dhurimil gjakut 400,000.00 480,00000  11.20

Té ardhura nga buxheti lokal 50,000.00 50,000.00 1.17 Té ardhura nga anétaésia 75,000.00 75,000.00 1.75

Té ardhura nga regjistrimi Té ardhura nga kamata 0.00

| veturave/Ligji pér KK 2,000,000.00  3,000,000.00  70.01 Té ardhura kurset

Donacionen/sponsorime 0.00 -Ndihma e paré 30,000.00 30,00000 070

Nga projekte sipas veprimtarisé 600,000.00 600,000.00  14.00 Té ardhura jo té rregullta 50,000.00 50,00000 117
GJITHSE) TE ARDHURA 3,205,000.00 4,285,000.00 100.00

HARXHIME 2019 2020 % 2019 2020 %

HARXHIME PER RROGA DHE KOMPENSIME Financa 150,000.00 60,00000 140
Fatkeqési 50,000.00 300,000.00 7.0

RROGA DHE KOMPENSIME 1,000,000.00  1,490,520.00 3478 Bashképunim ndérkombétar 0.00

GJITHSE) HARXHIME PER RROGA Udhétim jashté shtetit 0.00

DHE KOMPENSIME 1,000,000.00 1,490,520.00 34.78 Pjesémartje né seminare dhe konferenca  20,000.00 50,000.00 117
Harxhime UNHCR 0.00

HARXHIME MATERIALE Harxhime PVH KKA 100,000.00 200,000.00  4.67
Kujdesi pér personat e moshuar 0.00
Harxhime nga projekte 0.00

KOMUNIKIM DHE TRANSPORT 125,000.00 12500000 292 erinté 31860000 3500000 817

MATERIALE 35,000.00 6500000 152 Kotizim 20,000.00 2000000 047

MIREMBAJTJE ERREGULLT 94,480.00 9448000 220 GIITHSEJ HARXHIME

SHERBIME TJERA TE KONTRAKTUARA 241,92000  150,00000  3.50 FUNKSIONALE 1,538,600.00 2,130,000.00 49.71

GJITHSEJ HARXHIME MATERIALE  616,400.00  554,480.00 12.94 HARXHIME KAPITALE

HARXHIME FUNKSIONALE BLERJE E MOBILJEVE DHE PAJISJE ZYREJE

VEPRIMTARI Blerje e mobiljeve pér zyré 50,000.00 50,00000  1.17

Organizim dhe zhvillim 80,000.00 15000000 350 Blerje e pajisjeve informatike dhe té tjera

Informim dhe komunikim 50,000.00 150,000.00 3.50

Diseminim 5000000 5000000 117 BLERJE EAUTOMJETEVE

Veprimtari sh§ndetésore -edukative ~ 150,000.00 200,000.00 467 Blerje e automjetit 0.00

Ndihma eparé 100,000.00 150,00000  3.50 .

Dhurmil gjakut 150,000.00 150,000.00 3.50 MIREMBAJTJE THEMELORE

Veprimtatria sociale humanitare 300,000.00 300,000.00  7.00 DHE SPECIALE 60,000.00 143

Shérbim kérkesé 0.00

Marketing 0.00 GJITHSEJ HARXHIME KAPITALE 50,000.00 110,000.00 2.57
GJITHSEJ HARXHIME 3,205,000.00 4,285,000.00 100.00

SQARIM

Harxhime té planifikuara pérrroga 34.78% Harxhime té planifikuara materiale 12.94%

Harxhime t€ planifikuara té funksionimit  49.71% Harxhime té planifikuara kapitale  2.57%
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Annukaumja (First Aid)
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ORGANIZATION AND
DEVELOPMENT

The development of an organization largely depends on
pursuing the defined mission and vision, as well as adher-
ing to the fundamental principles. The City Red Cross of
Skopje creates its long-term planning in compliance with
the guidelines, plans and policies of the Red Cross Society
of Republic of North Macedonia, with the strategic doc-
uments prepared by the International Federation of Red
Cross and Red Crescent Societies, as well as the realistic
needs on the field defined through contacts with our
beneficiaries. One of the basic postulates of our operation
is the utilization of the model for unified and coordinated
approach to work and realization of the activities on the
territory of the City of Skopje, in the coordination and with
support of the branch organizations on the territory of the
City of Skopje.

In the current year, the committees and bodies in the orga-
nization - the Assembly of the City of Skopje and the Man-
agement Board of the City of Skopje, as the highest gov-
erning bodies of the organization, shall continuously work.

Priorities for 2020
* Advancing the sustainable development of social ser-
vices

Continuous work of social services will contribute to mitigation
of the vulnerability of the population in our city, as well as pro-
motion of non-institutional care. With their work, the rights of
vulnerable categories shall be improved, as well as their access
to the social protection system at all levels.

*  Mobilizing the community, promoting social responsi-
bility and developing of long-term partnerships
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The stimulus for the community will be to build good relation-
ships with new but also existing partners, donors, individuals
to mobilize resources. Long-term partnerships as good prac-
tices remain our priority, nonetheless other socially responsible
entities with quality and sustainable programs and projects
targeting different target groups will also be encouraged.

Securing continuity in supporting persons of the mi-
grant crises

Also, in the course of 2020, we shall continue with the med-
ical and humanitarian assistance to the migrants and refu-
gees who are staying in the Shelter Centers for Refugees and
Migrants in Tabanovce and in Vinojug and the transiting mi-
grants in the Lipkovo region, as well as with activities to reduce
the vulnerability of the persons with special needs.

YHaﬂpenyBaH:e Ha CUCTeMOT 3a MeHaLIMEHT CO BOJTOHTEPN

The provision of continuous training and strengthening of vol-
unteers’ personal and professional skills contribute to timely
and adequate response in disasters, providing assistance to
vulnerable categories of population and successful recovery
from disasters. In this way the image of the Organization will
be improved, both in domestic and international context.

Monitoring of new developments in software imple-
mentation and regular updating of information

Through the developed system of social networks, but also through
the use of traditional media, we shall reqularly share information
of our work. Also, the software database of the Red Cross of the
Republic of North Macedonia shall be reqularly maintained and
updated. For the purpose of greater accountability and transpar-
ency, the implementation of the Pantheon software will be part of
the activities of the City Red Cross of Skopje.



The setting priorities, as well as planning and implementa-
tion by departments, programmes and projects is defined
on the basis of previous evaluations and reports on pro-
gramme and project activities, based on monitoring of the
needs in the community and the contacts with the bene-
ficiaries of our services as well as along the National Soci-

Informing the public

We shall continue to timely inform the citizens of the activ-
ities we are conducting in the field. The rapid flow of infor-
mation helps us to invite citizens to join the activities we
carry out and become a part of the Red Cross community,
to seek help and support, but also to inform donors of the
activities they support. We are publishing the information
on a daily basis on the website of the City Red Cross of Sko-
pje: www.skopje-redcross.org.mk, and we also use social
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International cooperation

In the year 2020 also the cooperation with the Telemark
Red Cross from Norway shall continue, which is estab-
lished with a Memorandum of Understanding signed in
2016, of a 3 year duration and which due to the good
outcomes of the cooperation, has been extended for an-
other 2 years. Several visits are planned by both their and
our side, during which volunteers will have the opportu-
nity to exchange experiences and knowledge related to
activities implemented in both Red Cross organizations,
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ety guidelines and strategic plans. In 2020 the coordinated
work of the Red Cross Branches on the territory of the City
of Skopje and the City Red Cross of Skopje all overlaps of
activities shall be overcome, and opportunities for support
in the implementation of joint programs and projects shall
be created.

media, FB: LipeeH kpcT Ha rpaa Ckonje/City Red Cross of
Skopje, Instagram: cityredcrossofskopje, and Skopje Red
Cross twitter profile. Annually, more than 150 information
pieces will be published, more than 70 appearances on TV
channels are realized and more than 50 guest appearanc-
es on the Macedonian radio, in order to reach out and do
more for our beneficiaries.

and a joint visit to the cradle of the Red Cross move-
ment, to Solferino in Italy. The ongoing cooperation with
the Red Cross Niirnberg in Germany shall also continue,
and a twinning program with the Cetinje-Montenegro
Red Cross shall be implemented. Bilateral cooperation is
planned with several National Red Cross Societies in the
region and beyond, in order to exchange experiences,
good practices and enhance the current program and
project activities of the City Red Cross of Skopje.
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COMMUNITY SUPPORT

Providing community assistance and support are the
primary goals of the activities that shall be implemented
throughout 2020, in all branches, cutting through all pro-
gram activities as well as the projects to be implemented.
Through them we will work on reduction of the vulner-
ability of the population, mitigating the needs of the so-
cially vulnerable and socially excluded persons, providing
education and inclusion, socialisation and support.

By providing continuous education in the domain of dis-
semination we shall contribute to spreading of the Or-
ganisation’s idea, which will lead to the strengthening of
the Red Cross image and brand. The whole process will
result in growth in the numbers of volunteers, but also
fostering relationships with partners and raising a desire
and interest for potential donors in establishing collabo-
rations and partnerships, with the ultimate goal of pro-
viding more assistance and support where it is needed.

Red Cross in Action - Promotion of Human Val-
ues (RCA-PHV) as a national programme, is imple-
mented on the territory of the City of Skopje, entailing
5 Red Cross branches. 30 to 40 small projects will be
implemented on the territory of Skopje through the
program, directly assisting 200 people targeted by
the youth who are part of the programme. For some
of them the help will be short-term, that is, only to
alleviating the problems, but some will be provided
with longer-term assistance by addressing existen-
tial needs, employment of a family member, building
housing, literacy, but also getting to know each oth-
er and acquainting with young people from different
cultures.

The youth, through the Red Cross Youth Club of the
City of Skopje, are part of every activity implemented




by the Organization, often through the implementa-
tion of traditional dedication weeks, but also as imple-
menters of their own program activities. By develop-
ing small RCA PHV projects they shall assist vulnerable
categories of population, families and institutions, in
order to improve the living conditions of the target
groups for whom these projects shall be developed.
Also, in 2020 young people will provide psychosocial
support to persons with congenital heart anomalies
and to their parents. 100 women who will be hospi-
talized at the Oncology Clinic on March 8th - Women's
Day, will be provided support in fighting against the
disease. Social inclusion will continue for 50 beneficia-
ries who visit the daily center for people with cerebral
palsy and support for their families through various
activities such as thematic workshops, picnics, visits
to museums, to the ZOO, one-day outings as well as
visiting different events with the aim to socialize. The
traditional “Magic Wish Tree” activity will also be car-
ried out, where New Year's wishes will be fulfilled for
120 children without parental care who are placed in
foster families. There will also be an event on the oc-
casion of the Ramadan Bayram holiday, through which
children with special needs who attend the Dua Ilberin
Association also fulfill their holiday wishes.

Providing first aid is the initial step based on the princi-
ple of safe emergency response for victims, passers-by and
rescuers. Acquired knowledge and provision of first aid
procedures and techniques are the important links in the
chain of saving lives of victims in accidents and in injuries.
The City Red Cross of Skopje, in accordance with the rele-
vant laws, protocols and acts for training of physical and
legal persons, organizes and performs 3 types of first aid
training intended for work organizations (Basic, Advanced
1 and Advanced 2), as well as organizes and performs first
aid training for vessel management. In the course of 2020
the following activities are planned to be implemented: 30
trainings in national / international work organizations and
5 sailing vessels training, i.e. 250 persons shall be trained
in providing first aid/sailing vessels. Traditionally, the Ju-
nior First Aid City Competition will be organized, where
90 primary school students will demonstrate their first aid
knowledge and skills, as well as marking the World First
Aid Day with participation (150-190 volunteers) DRT, and
Mobile teams. Attendance/Participation in seminars/work-
shops is planned with the focus on improving the capacity
of the Health Prevention Sector in developing strategies
and plans for their implementation and other current top-
ics, for the purpose of strengthening the knowledge of vol-
unteers, thus directly impacting the community through
provision of assistance.

Health promotion as an activity promotes health and
healthy lifestyles in order to prevent the occurrence of
illness, disability and premature death. Health educa-
tion improves health at the level of the individual and of
the community, raises awareness and raises the level of
interest in all segments of society. During 2020 activities
are planned in respect to control and improvement of the
health of 80% of the participants in the activities, acquiring
new knowledge on specific diseases in up to 80% of the
participants and providing support in the realisation of on-
going activities and awarded projects.

Lead by the idea that additional assistance and support is
needed when hospital services are needed as well as ad-
ditional assistance for family members and relatives of sick
and injured persons, the Red Cross of the Republic of North
Macedonia - Red Cross of the City of Skopje / and Ministry
of Health of the Republic of North Macedonia are launch-
ing a joint project called “Hospital Assistants” This project
will assist and support patients and family members of
potential and hospitalized patients in the referral process,
facilitating access to the administrative procedures of the
health system - Clinical Centers within the “Mother There-
sa” University Clinic — Skopje. We will also make available
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additional support in the internal units (counters, exam-
ination rooms, admissions, responsible physician, etc.) in
the clinics. By providing all of the stated, we will make our
contribution to the community in improving the model
of health care in the Republic of North Macedonia, which
facilitates access to hospital services.

In the field of blood donation we shall work on the
continuous supply of blood and blood products neces-
sary for the smooth operation of the clinical centers, thus
we shall strive to help all those who need blood and blood
products, guided by the principles that blood donation
is voluntary, anonymous and free of charge. In order to
contribute to the community in the field of continuous
blood supply, we shall work to motivate potential blood
donors and encourage multiple donations through the
“Daily Blood Donation Center”where we expect to obtain
about 2500 units of blood in 2020.

The Disaster Response Team (DRT), within the Red
Cross and Disaster Preparedness and Response depart-
ment, plays the role of logistical support and first aid
team. Crucial in the area of provision of first aid is the lead-
ing role of DRT in ensuring the safety of visitors to public
events, sports competitions, concerts, festivals and so on.
It has increasingly become common practice for event
organizers to engage Red Cross, or DRT, as a responsible
entity that will take care of visitors in terms of care for
injuries and providing care in case of need. In 2020 it is
planned that security is provided on more than 30 events,
with a total attendance of about 40,000 participants. Ac-
tivities to increase population safety while staying on the
mountains and mountainous resort areas throughout the
season remain a priority for the 2020 Mountain Rescue
Team. By providing the usual activities of rescuers (field
search, rescue, first aid, transport of injured) the help vis-
itors feel safe and secure during their stay on the moun-
tain. The Water Safety Center will work in 2020 to raise




public awareness of the safe behavior in enclosed pools.
The professional staff at the center, with their activities
from organization to implementation, shall contribute to
reduction of the risk of accidents at campgrounds and in
cases of drowning.

Within the frame of the social service: “Personal As-
sistance to Persons with Disabilities”, 34 personal
assistants shall provide personal assistance to 40 per-
sons with severe and most severe physical handicaps
and to blind persons. On one hand, 34 long-term unem-
ployed, trained personal assistants shall be hired, and
on the other hand, the daily life of 40 beneficiaries and
their families will be aliviated. Annually, 44 160 hours of
personal assistance shall be provided to persons with
disabilities - that is, assistance in the community. In this
way the quality of life and social integration in different
social contexts of persons with disabilities and the blind

During 2020 we aim to increase the employment op-
portunities for over 20 trained and certified care provid-
ers for elderly and the disabled persons and provision
of free of charge pilot - home care services to over 60
elderly and frail persons. It is expected to improve the
quality of life of over 90 elderly and frail persons and
provide support to their families by engaging more
than 25 care providers in the field and promoting the
self-sustainability of the social enterprise Nega Cen-
tar. 5 workshops to recognize dementia symptoms and
free screening tests for over 100 elderly persons shall be
provided.

The social enterprise Button (Kopche) shall facilitate
access to low-cost clothing for low-income people,
and shall also influence the creation of responsible do-
nation habits and responsible spending habits. The ca-

shall be improved.

The social welfare service “Personal Assistants to
Vulnerable Target Group of Beneficiaries” aims
to provide care, assistance and support to people with
different types of disabilities. 15 people with disabilities
are visited daily by 11 personal assistants, who, on dai-
ly basis, provide them with an independent and better
quality of life in different aspects. On a monthly basis,
the personal assistants had provided 1095 hours. In
2020, with the expansion of the project, 20 new person-
al assistants shall be trained, covering the needs of 35
beneficiaries, i.e. in total 31 personal assistants and 51
beneficiaries. The next level of support for people with
disabilities shall be through the involvement of volun-
teers who shall provide support and care. 10 volunteers
on a weekly basis shall assist 30 beneficiaries.
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pacities of vulnerable groups of the population shall be
strengthened, but also regular distribution of clothing
shall be conducted to institutions which provide for the
vulnerable category of citizens. We shall strive and shall
contribute to preserving the environment by utilizing re-
dundant clothing by donating manufactured products
to social care facilities. We also demonstrate and imple-
ment the care-taking through work integration of wom-
en at social risk and work integration of marginalized in-
dividuals within the store. In 2020, itis planned to open a
second-hand clothing store and equipment for children,
that will facilitate access to affordable children’s clothing.

Social-humanitarian activity entails all vulnerable
categories of population that are not covered under a
project or programme, hence the activities are dedicat-
ed to conducting direct meetings and assessments of
the vulnerability of people at risk. Activities will include

77




distribution of humanitarian aid (food, hygiene items,
clothing, etc.), support in excercising of the rights under
the social and health protection system of the Republic of
North Macedonia, i.e. aleviating their condition and pro-
vision of psycho-social support. Through the respective
department, the capacities of the Red Cross branches on
the territory of the City of Skopje shall be improved in the
course of the year for the purpose of providing support to
persons at risk at local level. The activities in the depart-
ment shall cover about 300 people.

The Momin Potok Station for Homeless Persons
has been in existence for around for 11 years, recogniz-
able as a place that continuously provides the needed
help and support to 180 homeless people. Services such
as personal hygiene, laundry, administering medication,
cooked meals and drinks, lice treatment, barber services,
exercise of social protection rights, as well as counsel-
ing and consulting assistance, twice a week (Wednes-
day and Friday) is available to this marginalized group of
people. The necessity for the existence and operation in
the community of the Momin Potok Station for homeless
persons proved to be more than necessity to meet these
people’s basic human rights, as well as to improve their
overall well-being. The benefit of having such a unique
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place in the City of Skopje is primarily for the homeless
persons, by addressing their socio-pathological prob-
lems, which on the other hand directly is reflected in
crime reduction, begging, and violent behavior.

The social services for the elderly provide non-in-
stitutional assistance and care for the elderly in their
homes, thus providing direct support to their families.
The visits are carried out by 6 medical persons (nurses
and paramedics) and 6 volunteers for total of 195 el-
derly, or at least 3000 home visits per year. The service
covers 9 municipalities of the City of Skopje: Aerodrom,
Centar, Kisela Voda, Chair, Butel, Shuto Orizari, Karposh,
Gjorce Petrov and Saraj. During the visits, health preven-
tion is conducted through continuous checking of vi-
tal parameters (blood pressure, pulse and glycemia). In
2020, approximately 5000 health prevention measures
shall be implemented. This service provides financial
support through the distribution of free medicines ac-
cording to needs and medical guidelines, and a distri-
bution of approximately 1000 medications and hygiene
materials is expected.

This social service offers non-institutional care to elder-
ly active people through an active aging programme,
which is being implemented in three day care centers for
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the elderly (Daily Center “Dare Dzambaz", Red Cross Chair
branch, Saraj). In the coming period, about 200 activities
shall be implemented to encourage active aging (health
prevention and vital parameters measurement, art work-
shop, Chi Kong exercises, English language course, kine-
sitherapy, walks, etc.) The program of activities initiates
the community to engage in positive practices such as
volunteering through direct visits of the elderly, but also
engagements in activities in the day-care centers for the
elderly. About 1,500 volunteer hours are expected to be
dedicated to the elderly next year.

Within the planned activities of the City Red Cross of
Skopje, in 2020 a Day Center for persons with in-
tellectual disability for users over 18 years of
age shall operate, the aim of which will be socialization
and integration of people with special needs in the so-
ciety and their daily care. In line with the objectives, the
action plan is designed to provide people with disabil-

ities with long-term and short-term training programs,
to develop training workshops and educations for their
socialization and integration into society, occupational
therapies and physiotherapy as well as individualized
work and care for the beneficiaries by the staff at the
Daily Center itself. Workshops and educations, occu-
pational therapies and physiotherapy will enable im-
provement of the psycho-social situation and facilitate
the interaction of families and society with people with
disabilities. The target group is people with disabilities
with mild to moderate disability and physical disabili-
ty above 18 years old, central area and beneficiaries at
the level of the City of Skopje. A database of persons
with disabilities will be established on the territory of
the City of Skopje for better assessment and insight of
these persons.

The City Red Cross of Skopje shall provide for
the two PCCs “Vinojug” - Gevgelija and “Ta-

banovce” - Kumanovo as well as the irregular
migrants in Lojane / Vaksince / Lipkovo and
Gevgelija through mobile teams in the field. We shall
continue to distribute humanitarian aid in the form of
food parcels, individual hygiene packages for men and
women, baby and diaper parcels, water, blankets and
clothing and shoes as well as distribution of hot meals
(cooked meals) and hot drinks (tea and soups). Provision
of first aid for migrants and refugees shall continue in
2020, and transport to the nearest hospitals and mar-
kets in Kumanovo and Gevgelija.

PCCVinojug - Gevgelija and Tabanovce - Kumanovo are
planned to sufice for 1500 migrants / refugees as well as
24000 irregular migrants by the mobile teams in Lojane
/Vaksince / Lipkovo and the Gevgelija mobile team.

During 2020, distribution is plannedof the following:
1000 food parcels, 1000 hygiene parcels, 200000 wa-
ter bottles, 1000 blankets, 100 baby and diaper par-
cels, 5000 clothing and shoes parcels, 5000 hot meals
(cooked meals), 1000 hot drinks (tea and soup). Accord-
ing to the planned dynamics of activities, it is expected
to assist and intervene as well as to provide first aid to
10000 people and to carry out 150 transports.

In 2020, we shall continue to support the local popula-

tion of the two border villages of Lojane and Vaksince,
where irregular migrants continue to move. In the spirit
of building trust and maintaining good relationships,
the City Red Cross of Skopje shall continue to distribute
family parcels with food and hygiene to socially vulner-
able families, as well as shall hold workshops to protect
the population against communicable diseases, raise
awareness about prevention of trafficking in human
beings and promotion of hygiene given the dynamics
of movement of irreqular migrants as well as holding
workshops with the Border Police.

Apart from the provided support to the local popula-
tion, the City Red Cross of Skopje through the open club
in the elementary school “Villindra” Loyanne shall con-
tinue to promote volunteering and human values for
the younger population.

At the Reception Center for Foreigners - Gazi
Baba and the Asylum Seekers Center - Vizbe-
govo, the City Red Cross of Skopje shall continue to
provide primary health care, triage of migrants at the
center and mediate at the secondary and tertiary level.
Necessary medicines will be secured on a weekly basis
and humanitarian assistance in both food and non-food
products. Based on current indicators of persons pres-
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ent at the Reception Center for Foreigners - Gazi Baba,
25 persons are assisted on a monthly basis.

The Project for the Protection of Detained Mi-
grants aims to ensure that the rights of detained mi-
grants are respected in order to maintain their security,
psychosocial well-being and dignity by conducting vis-
its to the Reception Center for Foreigners and the Transit
Centers "Vinojug”and Tabanovce, conducting individual

MANAGING OF VOLUNTEERS

In order to be able to deliver the planned activities in all
departments and programs in 2020, we shall focus on
strengthening and managing of existing volunteers' capac-
ities and managing them. Additional volunteer recruitment
is associated with good promotions of modern, interesting
and up-to-date tools for working with volunteers, as well
as motivation for professionals working with volunteers in
the field.

Through the Promotion of Human Values (PHV) pro-
gram, 8 disseminators and 250 youth aged 14-18 shall
be trained on the territory of Skopje. The group will be
mentored by disseminators and PHV instructors on the
topic of problem detection and easier and more success-
ful approach to problem. 25 trainings shall be conducted
and one final workshop shall be organized to present the
best projects.

It is planned that the Youth Club holds regular meetings
with 30 active volunteers throughout the year. There will
be training of 10 new volunteers who will work with peo-
ple with disabilities throughout the year, and 10 volun-
teers for psychosocial support for children with congenital
heart anomalies. Trainings on prevention against human
trafficking, prevention of HIV/AIDS, communication skills,
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interviews with the detainees, a dialogue with the au-
thorities in the centers used to detain persons for migra-
tion reasons and the provision of services by the Fam-
ily Liaison Service. Further to that end, during the year
2020 30 visits shall be realized to the reception center
for foreigners and 7 visits to the transit centers Vinojug
and Tabanovce.

healthy lifestyles, addictions will be implemented in order
to strengthen their skills and capacities. 25 volunteers shall
be involved in the support and implementation of the pro-
grams of health preventive and social humanitarian activi-
ties. Throughout the year, workshops shall be organized to
strengthen the team, outings, games, visit different events
to encourage teamwork. In 2020, in collaboration with
Peace Corps, a volunteer from their ranks will be actively
involved in the Youth Club program.

The professional and effective work of the volunteer teams
is entirely due to the need to strengthen and upgrade
their knowledge and skills, and thus the team spirit. In the
health department are planned: 8 training and refresh-
ment courses for first aid volunteers/members of field and
mobile teams, 3 courses at the Military Medical Center,
holding at least 2 simulation exercises and equipping 8 first

aid kits for field team:s.

For the needs of the project "Hospital Assistants”volunteers
from the youth and elder care departments shall be en-
gaged 15. They will be provided with tailor-made trainings
and educations that will provide volunteers with a set of
knowledge and skills on how to facilitate the access of all
persons in need of support and support in finding physi-



cal training, administrative procedures for patients such as
and leading all those in need of extra help in internal units
(counters, examination rooms, admissions, responsible
physician, etc.).

For the purpose of achieving the planned goals, in the
blood donation department 25 volunteers from the Club
25 and the Blood Donors Club will be involved in 4 tra-
ditional, massively visited blood donation actions where
around 850 units of blood are gathered. There will also
be training of 10 new blood donors - motivators in blood
donation, who will conduct 20 educational workshops for
their peers in the high schools on the territory of Skopje.
These workshops will cover approximately 500 young peo-
ple. 20 volunteers will be involved in promotional events
related to the traditional calendar - June 14th World Blood
Donation Day and March 17th Blood Donation Day in RSM.
Working meetings are planned with 20 members of the
Blood Donor Club of the City Red Cross of Skopje and 20
volunteers from the Club 25 - Club of young blood donors
and motivators.

In order to be adequately prepared and respond to the
given challenges such as DRT, the need to increase and
upgrade capacity is crucial. For this purpose, according to
the Operational Program, 10 refreshment and preparatory
courses are planned to recruit 30 new volunteers, as well
as to motivate 30 existing volunteers in order to be effi-
cient and maintain adequate readiness to respond to com-
mitments. Accordingly in 2019, the need to continuously
upgrade the knowledge of volunteers as part of the team

PARTNER COOPERATION

The City Red Cross of Skopje is building a partnership
with a number of private, public and civil society in-
stitutions. These partnerships come as a the result of
open cooperation and communication, direct activ-
ities to support the common target groups, i.e. the
vulnerable population. The City Red Cross of Skopje, in
addition to partnering in joint project implementation,
practices through this type of cooperation to encourage
volunteering and social responsibility in companies, in-
stitutions and civil society organizations through their
involvement in Red Cross activities. This approach to
collaboration enables the development of long-term
plans with partners and realization of high-impact goals.

The company Alkaloid AD Skopje remains our signifi-
cant supporter and partner in the operation of the Daily
Blood Donation Center, which for the past 6 years has
been a recognizable place in our city for all permanent
and new donors.

is more than necessary. Volunteer training, besides how to
motivate and retain it as such, is crucial for the team, as
international guidelines, rules and standards are changed,
with a view to greater and better coordination, efficiency
and fulfillment by the volunteers in their assigned activities.
The need for additional specialized training is also essential
in 2020, through the organization of 4 water rescuers and
one mountain rescue training, which will try to meet the
challenges of the current year.

In 2020, within the social service Assistants it is planned
to continue to motivate and improve the skills of 10 vol-
unteers through 5 teamwork workshops and 3 specialized
workshops. The department opens up opportunities for
social science students to work on practical issues and re-
ceive training in working with at-risk individuals, and thus
integrating them into the organization’s volunteer ranks.

The Social Service for the Elderly is implemented through
the inclusion of volunteers in home visits and day center
activities. Next year two workshops on motivation and
team building and team communication, at least one
workshop on psychosocial support and regular monthly
meetings to monitor volunteer activities will be held.

On the other hand, in the mobile teams on the field the
number of field workers may be reduced or increased de-
pending on the number of migrants and refugees during
the year 2020 and in accordance with the needs in the
field. Definitely, strengthen the capacities and retraining
members of the mobile teams in the area of first aid prac-
tice will tak place.

The City of Skopje supports the education of young
volunteers on the topic of blood donation through the
project “School Clubs for Education and Prevention” The
City of Skopje program includes blood donation actions
on the occasion of July 26 and November 13.

The US Embassy in Skopje has been a traditional partner
in organizing the blood donation activities on Septem-
ber 11 for 11 years in their premises.

Citizens" associations are actively involved in the orga-
nization and promotion of traditional blood donation
actions.

The Disaster Response Team receives support from the
City of Skopje. Throughout the year, the team has a
number of collaborators such as: Password Production
- whose public events were supported by the Red Cross,
NOVA high school - whose events are also accompanied
by the presence of Red Cross members. Each year we
attend an event organized by the Macedonian Ortho-
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dox Church (MOC) on the occasion of the religious feast
of Epiphany, as well as in support of the Skopje Wiz Air
Marathon and many other public events. As key part-
ners and contributors, as well as in line with the national
disaster response system where Macedonian Red Cross
is a member, DRT has the role of operational support
in close cooperation with CMC, SSO, MOI, ARM, TPPE,
IMP, along with all others who are directly or indirectly
involved in a given activity.

With the implementation of the project “Hospital Ass-
sistant” we expect a good reception among all poten-
tial users of these services, cooperation and deepened
relations with the Ministry of Health of the Republic of
North Macedonia, University Clinics in the Mother Tere-
sa Complex and the responsible nurses from those in-
stitutions as a positive step in the voluntary services, as
well as satisfaction with the citizens who need this type
of services.

In 2020, the City Red Cross of Skopje shall continue to
cooperate with: Ministry of Labor and Social Policy, Cen-
ter for Social Work and Institute for Social Activities.

Regular daily and monthly donations from companies
that are socially responsible for the benefit of the home-
less are of great importance for the smooth operation
of Homeless persons Station. One of the most import-
ant companies is Alkaloid AD Skopje which donates
medicines to improve health, as well as the companies
Pekabesko, Veze Shari, Zhito Leb, and the dedication of
the company LL Catering. Recognizing the seriousness
of the problems faced by the homeless people, these
donor companies continue their cooperation and hu-
manitarian mission.

The operation of the NEGA Center has been, and re-
mains to be supported by Austrian Red Cross, which has
been a long-time supporter of the Elderly and EU EaSi
programs. We also have been receiving support from
the Swiss Red Cross, the Austrian Red Cross and Spar-
kasse Bank.

Happiness marketing, remain our affiliates for market-
ing activities and provide free promotion of Button
social enterprise activities. We also expect support for
the social enterprise Button, from the companies Sava
Insurance, Olympia Motors, Tutunska Banka Consulting
Inter Group, Prima Optics, Volvo Macedonia, etc., where
donation boxes are installed, as well as through the re-
granting of the EU project implemented by the Horus
organization. In 2020, support from the City of Skopje is
also expected, which for the first time will be involved in
improving this service.

In the context of promoting the inclusion of students in
the ranks of the organization, meetings with the UKIM
Institute for Social Work on expanding cooperation will
be held next year. Inevitably and in an ongoing man-
ner intensive communication shall be carried out with
the Inter-Municipal Center for Social Work, and with the
Ministry of Labor and Social Policy of the Republic of
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Macedonia, for realization of the rights of persons at risk
and the support for the overall vulnerable population.

The social service “Daily Care Center for the Elderly and
the Home Assistance Center”is a single social service for
elderly in the City of Skopje that provides care for the
elderly in this way. Hence, the City of Skopje financial-
ly supports the service. A positive example is the Albiz
Foundation, which financially supports the operation of
the service in a downtown urban and rural area.

The functioning of the Day Care Center for People with
Disabilities shall be supported by the Municipality of
Centar - Skopje, Ministry of Local Self-government Insti-
tute for Social Work and Institute for Special Education.

Support for migrants is provided by the High Commis-
sioner for Refugees (UNHCR), IOM, Ministry of Health,
Ministry of the Interior, Caritas, The Church of Jesus
Christ and the Latter-day Saints in North, International
Federation of Red Cross and Red Crescent Societies.

Implementation of the project for the protection of
detained migrants will be financially supported by the
International Committee of the Red Cross, which in ad-
dition to providing financial support also provides sup-
port for capacity building in the field of protection and
establishment of family ties. LDS Ferritis Foundation,
recognizing the activities of the City Red Cross of Sko-
pje in the area of improving the living conditions of the
migrants transiting the Republic of North Macedonia,
Macedonia will also support some of the activities. The
involvement and support of the Ministry of the Interior,
as the institution that manages the Reception Center for
Foreigners, is of particular importance in the realization
of the activities of this project.




FINANCIAL PLAN CITY RED CROS OF SKOPJE FOR 2020

OWN REVENUE
REVENUE - RED CROSS LAW
REVENUE FROM PROJECTS

2019 2020 %
13,950,000.00 15,800,000.00 2059

2,000,000.00 3,000,000.00 391

42,295,000.00 57,930,000.00 75.50

58,245,000.00 76,730,000.00 100.00

TOTAL REVENUE

EXPENSES FOR GROSS SALARIES 3,811,200.00 3,850,000.00 5.02
OPERATIONAL COSTS 7,827,960.00 9,682,960.00 12.62
FUNCTIONAL EXPENSES 46,605,840.00 63,197,040.00 82.36
CAPITAL EXPENSES
TOTAL EXPENSES 58,245,000.00 76,730,000.00 100.00
REVENUE 2019 2020 % ONGOING MAINTENANCE 2019 2020 %
Revenue from rents and leasing 450,000.00 450,000.00 0.59 Service and maintenance of vehicles 120,000.00 150,000.00 1.55
Revenue from local budget 5,050,000.00 14,700,000.00  19.16 Exquipment service expenditures 30,000.00 40,00000 041
Revenue form car registrations Fire extinguishers 30,000.00 30,000.00 031
(Red Cross Law) 2,000,000.00  3,000,00000 391 Insurance of hardware and software 100,000.00 100,000.00 1.03
Donations, sponsorships
(newspaper,solidarity) 1,800,000.00  1,180,000.00 154 OTHER CNTRACTUAL SERVICES
From projects, activity related 22,440,000.00 26,049,000.00  33.95 Lawyer fees 84.960.00 84.960.00 0.8
UNHCR 13,000,000.00  16,000,000.00  20.85 A
. Banking fees 120,000.00 150,000.00 1.55
Revenue from interest rates 5,000.00 1,000.00 0.00 :
o Property insurance 100,000.00 100,000.00 1.03
Revenue from First Aid Courses 200,000.00 150,000.00 0.20 Other services 300000000 450000000 4647
Extraordinary income 1,300,000.00  1,200,000.00 1.56 T T ’
Revenue - Struga - Training center ~ 12,000,000.00  14,000,000.00 1825 TOTAL OF MATERIAL EXPENDITURES 7,827,960.00  9,682,960.00 100.00
TOTAL REVENUE 58,245,000.00 76,730,000.00 100.00 FUNCTIONAL EXPENDITURES
ACTIVITIES
EXPESES 2019 2020 % Organisation and deviopment
Session of the excutive board 100,000.00 100,000.00 0.16
EXPENDITURES FOR SALARIES AND REMUNERATIONS Board of RCMO 30,000.00 30,000.00  0.05
Information and communication 40,000.00 40,000.00 0.06
SALARIES AND FEES Disemination 10,000.00 1500000 0.2
Healthcare and educational activities ~ 100,000.00 150,000.00 0.24
Gross salaries 3,800,000.00  3,800,000.00  98.70 First Aid 110,000.00 100,000.00 0.16
Jubilee rewards 10,000.00 Blood Donation 150,000.00 200,000.00 032
Retirement severance pay 50,00000 130 Socila-humanitarian activity 300,000.00 350,00000 0.5
: : Tracing service 10,000.00 10,000.00 0.02
Taxes and fees on salaries and personal income tax Marketing 10,000.00 1000000 002
; Finance 10,000.00 10,00000  0.02
Personalincome tax 1,20000 Disasters 100000000 100000000 158
International cooperation 150,000.00 200,000.00 032
X?‘l.g\::.&'; EXPESES 3811.200.00 3.850,000.00 100.00 Travel abroad 150,000.00 200,000.00 032
i e Participation in konferencies
and seminars 70,000.00 80,000.00 0.13
MATERIAL EXPENDITURE Expenditures UNHCR 13,000,000.00  16,000,000.00  25.32
SPENT ENERGY Carefor elderly 2,600,000.00  3,100,000.00 491
(osts for participation in the Expenditures of alocal budget 2,050,000.00 10,700,000.00 1693
DHO expenses 270,000.00 300,000.00 3.10 Expenditures from projects 18,090,000.00  21,419,000.00 33.89
Electricity bill Struga 1,800,00000  2,000,00000 2065 Youth | 70000000 70000000 1.1
E|6Ctl'i(ity bill Momin Potok 200,000.00 200,000.00 2.07 Expendltures forthe Struga (enter 7,925,840.00 8,783,040.00 13.90
Water bill Struga 300,000.00 300,00000  3.10
Waste bill Struga 75,000.00 7500000  0.77 Eﬁslgr?tg E;?KF# :lfgé
Heating on oil, Struga 350,00000  350,00000  3.61 Development Fund (RCRSM)
COMMUNICATION AND TRANSPORT TOTAL OF FUNCTIONAL
Postal fees 10,000.00 1500000  0.15 EXPENDITURES 46,605,840.00 63,197,040.00 100.00
Phone and tekefax Skopje 300,000.00 300,000.00  3.10
Phone and telefax Struga 80,000.00 80,00000 083 CAPITAL EXPENDITURES
phone and foxVodho v BN o e v PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Expenditures for vehicle registration 130,000.00 150,00000 155 Purchase of fumiture
Purchase of IT and other equipment
MATERIAL EXPENDITURE
Office material - stationary 15000000 17000000 176 PURCHASE OF VEHICLES
Magazine & news subscription 12,000.00 1200000  0.12 Purchsase of a vehicle
Hygiene sup.plies . 60,000.00 70,00000  0.72 REGULAR AND SPECIAL MAINTENANCE
Representation expenditures 100,000.00 100,000.00  1.03 Reconstruction and Renovation of buildings
IE}“’”‘NAT'ON. . TOTAL CAPITAL EXPENDITURE 0.00
anned expenditures for salaries 5.02
Planned material expenditures 12.62
Planned expenditures per function 82.36 TOTAL EXPENDITURE 58,245,000.00 76,730,000.00 100.00
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RED CROSS BRANCH GAZI BABA

The Red Cross of the Republic North of Macedonia - Gazi Baba Branch Office - Skopje continues with the consistent
realization of the vision and mission of the Red Cross, and at the same time the fundamental goal of the organization ,to
help the one who needs it most”. Following the modern trends in functioning of the society and at the same time their

needs, in 2020 BO Gazi Baba sets three basic priorities towards the goals for their effective and efficient realization.

Priority 1 Increase in membership and number of active volunteers.
Priority 2 Strengthen cooperation with core organizations and forming new ones.
Priority 3 Increased cooperation with NGOs and the corporate sector.

COMMUNITY ASSISTANCE

The Red Cross of the Republic of North Macedonia -
Gazi Baba Branch Office - Skopje in terms of providing
assistance and services to the community in 2020 shall
provide it through every segment of its work, with respect
to the activities it covers.

Providing assistance to the community through the first
aid, BO Gazi Baba will implement it by training at least
100 youth from 14 schools on the territory of Gazi Baba
through the project ,Municipal First Aid Competition”
supported by the local self-government Gazi Baba.
Implementation of the project ,First Aid for Kindergarten
Children’, supported by the local government Gazi Baba, in
order to raise awareness of the importance of first aid and
building positive habits among 320 preschool and 10 to
20 year old children persons from the technical staff of the
children’s institutions. Upgrading the capacities of the Gazi
Baba BO to deliver trainings with a minimum of 5 first aid
peer educators and 2 paramedics.
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During the periods with extremely low temperatures, the
Gazi Baba BO will go out in the field to distribute hot drinks,
recommendations and tips for dealing with temperature
risks, and in extremely high temperatures with the support
of the local government Gazi Baba is implementing the
project,Prevention of heat wave’, within which water and
information material is distributed to protect the citizens
from the hot weather, at frequent locations.

The Red Cross of the Republic of North Macedonia - Gazi
Baba Branch Office - Skopje, in cooperation with Macedonian
Red Cross, Municipality of Gazi Baba, basic organizations and
institutions gravitating on the territory of BO Gazi Baba will
conduct educational workshops in educational institutions
and corporate sector for disaster protection (earthquake, fire,
floods, technical and technological accidents).

Blood donation as the highest act of humanity will continue
to be carried out within OB Gazi Baba by mobilizing new



blood donors, providing the necessary blood units foreseen
in the 2020 blood donation plan, through the organization
and realization of over 55 blood donation actions provided
by 2,800. up to 3,400 blood donations. The blood donation
activity on the occasion of the Day of the Municipality of
Gazi Baba is also traditionally realized, which is supported
by itin order to mobilize new blood donors and to promote
blood donation.

The organization’s social and humanitarian work includes
entails community assistance to vulnerable categories by
providing 200 food parcels, 100 hygiene parcels, donating
5 to 6 tons of used clothing and footwear, donating 120
New Year's packages to the youngest and other types of
material assistance provided in support of the corporate
sector. At the same time as part of this activity, OB Gazi
Baba continues to successfully manage the Daily Center
for the Elderly and the Home Assistance Center, which
annually serves about 400 users with medical examinations
and activities designed for active integration of adults into
society.

Health-prevention activity is fully represented in the daily
work of the Gazi Baba in order to prevent the occurrence of
various health conditions and diseases and to strengthen
healthy habits in populations with over 40 educations in
the field of health-preventive work. The activities cover
different target groups, from the earliest age through the
project ,Healthy Children for a Brighter Future” supported
by the local government, to the active participation of the

elderly people from the Daily Center for elderly persons
and a Center for provision assistance at home.

MANAGINGVOLUNTEERS

The Red Cross of the Republic of Northern Macedonia is a
volunteer-based organization, and like any Branch Office
exists as a result to the volunteers and members who work
in this organization.

The need for continuous capacity building of volunteers
and members is inevitable, given the fact that there is
constant movement and change in the ranks of volunteers
and members. There are at least 12 training sessions for
volunteer's personal and career development, teamwork
training, leadership training, group, organization and time
management training, peer educators on a variety of
topics, life savers.

Mobilizing volunteers of all ages, ethnicities, educational
and career profiles are constantly prioritized in the
dissemination workshops of more than 70 annually. The
Red Cross in Action - Promotion of Volunteering plays
a major role in the process of volunteer management
and mobilization. human values through which 20 to 30
volunteers are recruited annually to produce at least 5 mini
projects for the benefit of the community.

Peer education is one of the mechanisms for mobilizing
young volunteers. In 2020, the goal is to train at least
20 young people on various in topics in the domain
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of prevention programs, who will contribute to the
implementation of over 100 educations and workshops.

Summer Camp 2020 organized by OB Gazi Baba is a
traditional activity that helps to upgrade the organizational
skills of at least 30 volunteers and produces new peer
educators. As an added value, the teamwork is encouraged,
meeting volunteers from various Red Cross Branches at the
level of Republic of North Macedonia and development of
the level of cooperation.

PARTNER COOPERATION

The excellent cooperation with the institutions,
organizations and the corporate sector is behind the
success of the Red Cross of the Republic of Northern
Macedonia, as well as the Gazi Baba - Skopje Branch
Office.

In respect to the institutions, the Gazi Baba BO
continues and deepens its cooperation with the local
government Gazi Baba, who is a supporter of 6 to 7
projects implemented by the Gazi Baba BO. At the same
time, bearing in mind the fact that Red Cross Republic
of North Macedonia - Gazi Baba-Skopje covers and
operates on the territory of four local self-governments,
cooperation with the municipalities of Ilinden, Petrovec
and Aracinovo is inevitable.

86

The Red Cross of the Republic of North Macedonia - Gazi
Baba Branch Office - Skopje has for years led and will
continue to pursue a policy of successful collaboration
with 17 primary schools, 6 secondary schools, 7 higher
education institutions, DUCOR ,Partenie Zografski’,
,Steve Naumov” Student Homes and ,Tome Senic” as
well as 2 kindergartens (kindergartens and 10 clones).

Large portion of the activities of BO Gazi Baba are
supported by non-governmental organizations such as
SOS Children’s Village, SOS Children’s Village Resource
Center and Counseling Center, Hope Crisis Center,
Challenging Life, local pensioners’ associations and
many other organizations.

Within the framework of providing the necessary
support and funds for the realization of the activities
and projects of BO Gazi Baba, the organization has
successfully cooperated with: Local Government Gazi
Baba, Vardar Gradba, Pivara Skopje / Pivara Skopje,
JSP Skopje (JSP Skopje), Alkaloid Skopje, Literatura.
mk, Le Petit Cafe, Charlotte Pastry Shop, Meat Industry
Soleta, Atanasovski Company, Zurna Dime, Eurofarm
Pharmacies, Thracian Bookstore and more. This number
of supporters is expected to increase by 2020 as a result
of the successful and transparent operation of the
organization.



FINANCIAL PLAN RED CROSS BRANCH GAZI BABA FOR 2020

2019 2020 %
OWN REVENUE 859,580.00 761,000.00 16.76
REVENUE - RED CROSS LAW 1,650,000.00 3,000,000.00 66.07
REVENUE FROM PROJECTS 934,920.00 780,000.00 17.17
TOTAL REVENUE 3,444,500.00 4,541,000.00 100.00
EXPENSES FOR GROSS SALARIES & REMUNERATIONS 1,550,000.00 1,750,000.00 38.54
OPERATIONAL COSTS 388,050.00 526,000.00 11.58
FUNCTIONAL EXPENSES 1,356,500.00 2,040,000.00 4492
CAPITAL EXPENSES 150,000.00 225,000.00 4,96
TOTAL EXPENSES 3,444,550.00 4,541,000.00 100.00
REVENUE 2019 2020 % 2019 2020 %
Blood donation 350,050.00 281,00000 619 From projects, activity related 150,000.00 15500000 341
Revenue from local budget 785,000.00 700,000.00 1542 Memebership fee 80,000.00 65,000.00 143
Revenue form car registrations Diseminacija 25,000.00 10,00000 022
(Red Cross Law) 1,650,000.00  3,000,000.00  66.07 Revenue from interest rates 3,000.00 5,000.00 0.11
Donations, sponsorships Revenue from First Aid Courses 1,580.00 50,000.00 1.10
(newspaper, solidarity) 150,000.00 80,000.00 176 Extraordinary income 149,920.00 115,000.00 2.53
Revenue from collection actions 100,000.00 80,000.00 1.76
TOTAL REVENUE 3,444,550.00 4,541,000.00 100.00
EXPENDITURES 2019 2020 % 2019 2020 %
EXPENDITURES FOR SALARIES AND REMUNERATIONS Marketing 61,500.00 120,00000 264
Disasters 40,000.00 300,000.00 6.61
SALARIES AND REMUNERATIONS 1 X 1,750,000. 54 ’ ) ' '
u 5000000 2000000 385 International cooperation 50,000.00 150,000.00 330
TOTAL OF EXPENDITURES Expenses for operation of working bodies  40,000.00  120,00000 264
Youth 130,000.00 150,00000 330
MATERIAL EXPENDITURES O‘Lll’igaﬁonsmwards
REGULAR EXPENDITURES RCK - First AID exams 100,000.00
(electricity, water, etc) 65,000.00 9500000  2.09
TRANSFERRED FUNDS
COMMUNICATION AND TRANSPORT  75,500.00 98,00000 216 Transfers to branch office
MATERIAL EXPENDITURE Development Fund (RCRSM)
Office material, etc. 155,000.00 65,000.00 143 TOTAL OF FUNCTIONAL
REGULAR ONGOING MAINTENANCE  45,050.00 65,000.00 143 EXPENDITURES 1,356,500.00 2,040,000.00 44.92
OTHER CONTRACTUAL SERVICES 130,000.00 180,00000 396 CAPITAL EXPENDITURES
Banking & postal fees 18,000.00 23,00000 051
PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
TOTAL OF MATERIAL EXPENDITURES 388,050.00  526,000.00 11.58 Purchase of furniture and office equipment 30,000.00 4500000  1.00
Purchase of it and other equipment 20,000.00 60,000.00 132
FUNCTIONAL EXPENDITURES
FUNCTIONS ::U Rh(HASEfOF V:!-I:(LES
Organisation and devopment 8000000 15000000 330 urchsase o vehicie
Information and communication 30,000.00 85,000.00 1.87 REGULAR AND SPECIAL
Disemination 2000000 1000000 0.2 yaNTENANCE 10000000 12000000 264
Healthcare and educational activities ~ 150,000.00 185,000.00 407
First Aid 150,000.00 12500000 275 TOTAL CAPITAL EXPENDITURE 150,000.00  225,000.00 4.96
Blood Donation 235,000.00 285,000.00 6.28
Social-humanitarian activity 195,000.00 350,000.00 171
Tracing service 5,000.00 10,000.00 0.23
TOTAL EXPENDITURE 3,444,550.00 4,541,000.00 100.00
EXPLANATION

Planned expenditures for salaries 38.54%

Planned material expenditures 11.58%

Planned expenditures as per function 44.92%

Planned capital expenditures  4.96%
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RED CROSS BRANCH KARPOSH

The mission and vision of the Red Cross of the Republic of North Macedonia and the strategic documents of the
National Society, as well as the analysis of the situation and the perception of the needs within the organization
are the starting point for the preparation of the annual program and defining the key priorities in the work that in
the year 2020 they will focus on promoting volunteering and volunteer management, promoting and developing
collaboration with other stakeholders in the community and developing resources for preparedness and action in

case disaster occurs.

Volunteers with their engagement are the most
important elements in the functioning of the Red Cross
organization. Therefore, activities will be implemented
to increase the number of volunteers and members
through efficient application and practice of modern
forms for their motivation, attraction and mobilization,
but for the purpose of continuous upgrading of
their capacities. At the same time, activities will be
undertaken to continuously monitor, record, evaluate
volunteer engagement and reward and acknowledge
the invested effort.

Establishment of new collaborations with other
stakeholders in the community, development and
improvement of existing partnerships during 2020 will
be formalized with the aim of providing and practicing
joint performances and mutual support in realization
of activities of common interest for the benefit of the
community. .

In the coming year, special emphasis will be placed
on activities to improve, develop and upgrade one’s
own capacities and resources for disaster preparedness
and response. Strengthening human resources will be
provided by educating appropriate staff who through
attending training, courses, seminars and other forms
of education will acquire the appropriate knowledge
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and skills to provide adequate assistance and services
to vulnerable populations affected by disasters. Specific
activities will be undertaken to introduce and train
the population and raise public awareness of disaster
protection and self-protection. In order to provide a
quality and timely response to the community, the
Municipal Organization will expand and strengthen
cooperation and coordination with local governments,
the Regional Unit of the Crisis Management Center
and the Directorate for Protection and Rescue as well
as police stations, fire departments and emergency
medical services.

COMMUNITY ASSISTANCE

The principles of the Red Cross and Red Crescent
Movement in 2020 will be the cornerstone of the
community support and support activities.

[t will include about 400 volunteers, 100 of whom will be
directly involved in the work of the organs and bodies
and the organization itself.

A large number of health-preventive and social-
humanitarian activities will be implemented in
educational institutions where around 34,000 young



people are educated and 3,500 children are housed
in preschools, governmental and non-governmental
institutions, private and public companies and among
the population in 29 urban and 9 neighborhood
communities on the territory of the local governments
Karpos, Gjorce Petrov and Saraj where over 140,000
inhabitants of different nationalities live.

Dissemination activities for the dissemination of
knowledge of the Red Cross and Red Crescent Movement
will be accomplished through 35 dissemination sessions
by 3 disseminators for approximately 900 listeners from
various target groups. The municipal organization will
also be involved in the national RCA-PHV program,
where two new disseminators will train 70 young people
who will be able for the first time to be involved in the
activities of the Red Cross and to develop, implement
and document 6 -10 micro projects designed to help
and support about 100 people in the community. Within
this program, 20-30 young people will be involved in
watching the RCA-PHV Week.

Health-preventive activities aimed at improving
the health of people will be realized by enhancing
human resources by first training 10 new volunteers
for implementation of education and other activities
on topics of preventive health. They will conduct 25
educations during the year and 5 actions to measure
blood pressure and blood parameters for 600 people
from different target groups and in different settings.

Activities in the field of First Aid shall be aimed at
raising public awareness regarding the importance
and need for first aid education aimed at timely and
proper intervention in injury recovery. Strengthening
human resources will be provided by the training of 10
new lecturers and demonstrators who will deliver 15
theoretical and practical first aid lectures in 2020 to 200
people from different target groups. Special attention

will be paid to the preparation and holding of the 42nd
Municipal First Aid Competition, which will be attended
by about 20 teams from primary and secondary schools,
as well as the preparation and participation of the City
and State First Aid Competition.

During 2020 there will be 25 first aid courses for driver
candidates and about 400 future drivers will be trained.

Continuous provision of sufficient reserves of blood
based on the principle of volunteering, anonymity and
free will, as well as providing a high degree of motivation
among the population, will be one of the recognizable
activities of the Red Cross in 2020. In cooperation with
the Institute of Transfusion Medicine and the organizers
of the educational institutions, the organizations and
among the local population will carry out a total of 35
blood donation actions, 4 of which will be traditional
in nature: 17 March to mark Blood Donation Day
Macedonia, September 29 to mark the Day of the
Municipality of Gorce Petrov, November 5 to mark the
Day of the Municipality of Karposh and August 27 and
28 to mark the Religious Feast of the Holy Mother of
God in Matka provide 3,600 blood units.

There will be afirmation of bloood donors on the
ocasion of marking March 17 and June 14 - World
Blood Donation Day, gratitude, recognition and awards
will be given to the most successful individuals and
organizations which deserve to promote and promote
blood donation.

Assistance and care as basic activities of social and
humanitarian activity will enable to address the priority
needs of the vulnerable target groups. In this regard,
activities will be undertaken to raise the general
public’s opinion on its involvement in providing the
necessary assistance that will help reduce the problem
of poverty and support and assist the vulnerable
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population in the community. In the coming year,
activities will be undertaken to detect and map new
vulnerable groups and to identify and record their
immediate needs. Activities to mark the two traditional
activities of ,Solidarity Week” and ,Week of Fighting
Hunger” will include Red Cross school clubs and will
provide humanitarian assistance to support about
100 families at social risk. 4 preventive lectures will be
delivered by 150 peer educators for 150 elementary
and high school students in the celebration of World
Anti-trafficking Day and the Week of Anti-Trafficking
in Human Beings, by 4 peer educators from Karposh
Municipality . On the occasion of the International Day
and the Week for Care for the Elderly in cooperation
with the Association of Pensioners locally, 4 lectures
and educational-creative workshops will be organized,
as well as visits to the Mother Teresa Home, which will
cover 80-100 persons.

Young people, who have a central place and form the
basis of the Red Cross organization, are the bearers of
most activities. Therefore, during the year 2020, special
attention will be paid to activities aimed at developing
and promoting youth work. Approximately 10-15
young volunteers will increase their organizational
capacities and leadership skills by attending
appropriate trainings and will acquire the appropriate
skills and knowledge to carry out certain activities and
integrate them into the work of the organs and bodies
of the organization. Special attention will be paid to
the activities for preparation of independent youth
projects and their realization on local level, as well as
organizing humanitarian parties and social gatherings.
About 15 volunteers from the Youth Club will continue
and promote activities for the realization of the project
“Humanko” aimed at assisting and supporting the
educational process and socialization of 40 children
with special needs.

MANAGEMENT OF
VOLUNTEERS

Volunteers are the driving force of the Red Cross
organization and hence the need to recognize and
appreciate the role they play in responding to the
community’s humanitarian challenges. Volunteering as
an important tool for social inclusion is an important
way to build social capital in the community, so we will
constantly strive to inspire people to value Red Cross
volunteering and engagement. Analyzing existing
human potentials and identifying and applying
productive and useful staffing policies will be an
important segment of the organization’s work aimed at
enhancing volunteering.

To that end, attractive and contemporary methods and
tools will be adopted and practiced in the coming 2020
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to attract new, but also to retain existing volunteers
and motivate them to further engage in the work of
the organization.

The establishment of 10 new Red Cross core organiza-
tions in different communities and implementation
of activities to improve the work of the existing ones
and the establishment of 5 new Red Cross clubs in the
schools will increase the number of new members and
volunteers in the organization.

Special attention will be given to the education and
training of the 25 volunteers in order to acquire relevant
knowledge and skills that will be of great support in
projectimplementation, in recognizing the needs of the
community in which they live and in serving vulnerable
groups. Activities will be undertaken to integrate them
more intensely in the management of the organization
and to strengthen their position as well as to ensure
respect and application of the system for rewarding
and motivating volunteers and members.

PARTNERSHIP
COOPERATION

Finding effective methods for ensuring unity,
coordination and synchronization in actions with an
emphasis on building new relationships and partnering
with numerous organizations is an activity that will
enable the development of a network of initiatives and
activities.

Further to that end, in the course of 2020, initiatives and
activities will be undertaken to find and provide new
partner support for the realization of attractive projects
and programs of common interest, but also to provide
joint events that will be intensified and developed
through the signing of agreements, contracts and
other forms of cooperation with local governments,
educational institutions, pensioners’ associations,
sports associations, the corporate sector and other
entities on the territory where Karposh municipal
authorities operate.

Next year, the Summer Camp entitled We Are All the
Same’ will be implemented within the framework of the
Humanko Project, which aims to provide assistance and
support in the educational process and socialization of
40 children with developmental disabilities. Activities
shall be undertaken to provide full support in the
material assistance and services of over 30 socially
responsible companies that in the past period have
demonstrated and confirmed their social responsibility.



FINANCIAL PLAN RED CROSS BRANCH KARPOSH FOR 2020

2019 2020 %
OWN REVENUE 1.000,000,00 1.100,000,00 25,58
REVENUE - RED CROSS LAW 1.800,000,00 3.000,000,00 69,77
REVENUE FROM PROJECTS 200.000,00 200.000,00 4,65
TOTAL REVENUE 3.000.000,00 4.300,000,00 100.00
EXPENSES FOR GROSS SALARIES & REMUNERATIONS  1.450.000,00 1.800,000,00 41,86
OPERATIONAL COSTS 115.000,00 190.000,00 4,42
FUNCTIONAL EXPENSES 1.260.000,00 2.010,000,00 46,75
CAPITAL EXPENSES 175.000,00 300.000,00 6,97
TOTAL EXPENSES 3.000,000,00 4.300,000,00 100.00
REVENUE 2019 2020 % 2019 2020 %
Revenue from local budget 50.000,00 50.00000 1,24 Blood donation 300.000,00 35000000 8,14
Revenue form car registrations Disemination 0,00 000 0,00
(Red CrossLaw) 1.800.000,00  3.000.00000 69,77 Revenue form interest rates 0.00 1000000 023
Donations, 5P0U50f§hlp5 Revenue from First Aid Courses 400.000,00 400.00000 930
(newspaper, solidarity) 15000000 15000000 349 Extraordinaryincome and collection actions100.000,00  100.000,00 2,32
From projects, activity related 150.000,00 150.00000 349 Membership fees 50.000,00 9000000 2,09
TOTAL REVENUE 3.000.000,00 4.300.000,00 100.00
EXPENDITURES 2019 2020 % 2019 2020 %
Blood Donation 120.000,00 160.00000 3,72
EXPENDITURES FOR SALARIES AND REMUNERATIONS Social-humanitarian activity 150.000,00 210.000,00 4388
SALARIES AND REMUNERATIONS Marketing 30,000.00 60.00000 139
Gross salaraies 1450.00000  1.800.000,00 41,86 Finance 40,000.00 50.00000 1,16
Disasters 5.000,00 300.00000 697
TAXES AND FEES ON SALARIES AND PERSONAL INCOME TAX ' ' ’
International cooperation 5.000,00 2500000 0,58
Personal income tax Participation in conferencies and seminars 60.000,00 60.00000 1,39
Youth
TOTAL OF EXPENDITURES FOR TRANSFERRED FUNDS
SALARIESA AND REMUNERATIONS 1.450.000,00 1.800.000,00 41,86 transferto local
organizations 15.000,00 35.000,00 0,81
MATERIAL EXPENDITURE
TOTAL OF FUNCTIONAL
SPENTENERGY 20000 300000 070 EXPENDITURES 1.260.000,00 2.010,00000 46,75
COMMUNICATION AND TRANSPORT  30.000,00 40.00000 093
MATERIAL EXPENDITURE CAPITAL EXPENDITURES
Office expenditure 25,000.00 4500000 1,04 PURCHASE OF IT AND OTHER EQUIPMENT
REGULAR ONGOING MAINTENANCE  15.000,00 3500000 082 Purchase of IT
OTHERCONTRACTUALSERVICES 2000000 4000000 093 and other equipment 000 3000000 12
Purchase of fumniture
TOTAL MATERIAL EXPENDITURE ~ 115.000,00  190.000,00 4,42 and office equipment 0,00 40.000,00 093
FUNCTIONAL EXPENDITURES PURCHASE OF MOTOR VEHICLES
FUNCTIONS Purchase of motor vehicles 175.000,00 180.000,00 418
Organisation and devlopment 210.000,00 300.00000 6,97 REGULAR AND SPECIAL MAINTENANCEE
Information and communication 25.000,00 60.000,00 1,39 ) . -
Disemination 7000000 8000000 186 Reconstruction and Renovation of buildings I
Healthcare and educational activities ~ 100.000,00 130.000,00 3,02 TOTAL CAPITAL EXPENDITURE 175.000,00  300.00000 6,97 m
First Aid 300.000,00 32000000 744 O
TOTAL EXPENDITURE 3.000,000,00 4.300,000,00 100.00 D
EXPLANATION m
Planned expenditures for salaries 41,86%  Planned material expenditures 4,42%  Planned expenditures as per function 46,75%  Planned capital expenditures  6,97% <

91




<C
o
O
>
<C
—
LLl
2
7

e

RED CROSS BRANCH KISELA VODA

Humanity and solidarity have an important place in society. Their role and contribution will continue in 2020, taking
into account the implementation of the new and new standards arising from the passing year. The coming period
will be filled with challenges that will motivate all members and volunteers, and we will certainly need the support
of the Central Office - Macedonian Red Cross, the City Red Cross of Skopje, local self-government institutions and the
corporate sector. It is important is to establish ourselves as a stabile and continuously strong Branch Organisation,
with our own identity in the environments in which we operate, in order to present ourselves as a quality organi-
zation that will offer a quality program, thereby gaining a recognizable visual identity as a service of citizens and
institutions. The 2020 program will focus on strengthening cooperation with local governments, capacity building
and membership growth, but the realization of other program activities will certainly not be lacking. Satisfaction will

be complete when we are at the end of 2020 reaping the fruits of our program activities.

COMMUNITY ASSISTANCE

Implementation of the program activities of the Munic-
ipal Office commences at the beginning and during
2020 with the practical provision of community assis-
tance. We are a municipal organization that, within its
competencies, covers five local governments with more
than 50 villages.

Local self-governments as a strategic partner of the Mu-
nicipal Organization and their involvement in the reali-
zation of the program activities of the Red Cross will be
manifested through joint cooperation on several levels:
assistance and support to families with low social status,
in the field of ecology by organizing and implementing
joint environmental actions, inclusion of certain staff in
the membership of the organization, participation in
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joint projects of public interest, assistance and support
in case of natural disasters, dissemination and delivery
of educational lectures.

Health-prevention activities will be carried out in accor-
dance with the annual work program and calendar of
activities prepared by the Central Office. Celebrating the
traditional Disease Awareness Week, and by organizing
and delivering health education and preventive lec-
tures, workshops and actions, distributing typical lec-
tures and flyers, will cover approximately 4,000 students
and teachers in all primary and secondary schools, civil
servants in institutions, the corporate sector, as well as
Pensioners Associations in Kisela Voda and Aerodrom.
More than 2,000 retirees will be involved in blood sugar



and blood pressure measurement activities in a total of
20 retirement clubs, with the aim of raising awareness of
the harmful consequences of certain diseases and their
reduction, as well as preventive action. Through these
activities, we show concern for improving the health
of the population, generating a potentially healthy and
quality lifestyle. The activities will be implemented and
supported by doctors, dentists and peer educators.

First Aid is one of the primary activities of the Red Cross
which we will further promote and develop, by organiz-
ing and holding the traditional Junior and Youth Mu-
nicipal Competition with 16 to 18 teams from primary
and secondary schools participating with more than
one 110 students, as well as delivering educational lec-
tures and 10 ‘refreshing’ first aid courses for 200 drivers.
Educating the population on the importance of first aid
and equipping 10 schools with appropriate sanitation
material will be the focus of our activities, as well as
encouraging young people to join first aid and disas-
ter protection teams, water and mountain rescuers and
their education, as well as providing medical contests
and music events throughout the year.

We pay particular attention to blood donation as a seg-
ment of the Red Cross activities in terms of continuous
increase in the number of blood donors, with particular
emphasis on recruiting young donors from secondary

schools. We will achieve this by organizing 40 to 50
blood donation actions per year and caollecting about
3500 units of blood, with participation in motivational
seminars for young motivators in blood donation. Par-
ticipating in seminars and motivational workshops in
blood donation will enable four young people and four
adult motivators from the corporate sector and state in-
stitutions to make a 5% effort to increase the number
of donations compared to the previous year. In this way
we will contribute to providing the necessary amount
of blood. We traditionally express gratitude to the most
humane donors.

To families with low social status, to which belongs a
large proportion of the inhabitants of the territory we
operate, especially in rural areas, we shall provide around
400 parcels of food and hygiene items, we will donate
more than 2000 kg. second hand clothes. Assistance will
be provided by organizing traditional Solidarity Week
and Hunger Day campaigns, through rallies organized
in markets, shopping malls, and with the support and
donation of local government and the corporate sector.

Youth as the driving force of the organization will focus
on increasing the number of Youth Clubs in the schools.
We are planning to estabilish seven clubs in the elemen-
tary schools with about 200 students, which shalll be
an increase of 80%. Young people will contribute to the
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realization of the program and extracurricular activities
of the Red Cross, through realization of peer education
and lectures on various topics such as: Addictive Diseas-
es, Human Trafficking, Sexually Transmitted Infections,
First Aid Peer Education. We plan to hold more educa-
tion and educational workshops. Through the PHV cycle
we plan to include from 30 to 40 young people aged
14 to 18 years, who through the development of small
projects will cover 3 to 5 target groups. Regular monthly
meetings of young people and their coordination will
be organized, as well as organizing 10 dissemination
sessions for the new members, in order to familiarize
them with the basic principles of the Red Cross, One
Idea Story, the activities of the organization and the like.

VOLUNTEER MANAGEMENT

Volunteer management is a strategic approach in the
development of the Organization, because successful
are those organizations that have quality human cap-
ital and will contribute to the successful realization of
the program goals. An activity through which we plan
to recruit and retain new volunteers through selection,
recruitment and training, in order to extract and utilize
the best of human, which is the essence of develop-
ment. We plan to perfrom 10 outreach sessions in the
institutions and environments in which we operate and
20 dissemination sessions in schools, thereby increasing

the number of 100 to 200 new volunteers and members.
The recruitment of new volunteers in the organization is
also planned through the opening of 7 to 9 youth clubs
in primary schools. Our intention is to keep the volun-
teers and members constant and to increase them.

PARTNERSHIP COOPERATION

The unbreakable link is the cooperation between the
Red Cross and the partner organizations of the corpo-
rate sector, civil society and local self-government, co-
operation and support without which we would not be
able to successfully implement the planned program
activities. Our strategic partners that support our activi-
ties are “Zegin Pharmacies’,“Magroni DOO"“Good Water
and Cold Water” “Pelisterka” “ALEGRA” Bakers “WATA”
“SEDMICA”" sandwich makers, “ZITO-LUX"")" KOLID-COM-
PANY “ Theater for Children and Youth, Theater Come-
dy," ROJAL “and others that support PHV activities with
their donations. We will continue to work with the local
governments that gravitate to the territory we cover,
and our cooperation and realization of activities with
our strategic partners will be based on the principles of
transparency and accountability.




FINANCIAL PLAN RED CROSS BRANCH KISELA VODA FOR 2020

2019 2020 %
OWN REVENUE 642,000.00 690,000.00 16.62
REVENUE - RED CROSS LAW 2,000,000.00 3,000,000.00 72.25
REVENUE FROM PROJECTS 360,000.00 462,000.00 11.13
TOTAL REVENUE 3,002,000.00 4,152,000.00 100.00
EXPENSES FOR GROSS SALARIES & REMUNERATIONS 1,500,000.00 1,100,000.00 26.49
OPERATIONAL COSTS 564,500.00 684,000.00 16.47
FUNCTIONAL EXPENSES 937,500.00 2,368,000.00 57.03
CAPITAL EXPENSES 0.00 0.00
TOTAL EXPENSES 3,002,000.00 4,152,000.00 100.00
REVENUE 2019 2020 % 2019 2020 %
Revenue from rents and leasing 0.00 000 000 Blood donation 400,000.00 570,00000  13.73
Revenue from local budget 100,000.00 100,000.00 333 PHV RCA 80,000.00 130,000.00 3.13
Revenue form car registrations Membership fees 90,000.00 90,000.00 217
(Red Cross Law) 2,000,000.00  3,000,000.00 72.25 Revenue from First Aid Courses 100,000.00 30,000.00 0.72
Donations, sponsorships 100,000.00 100,000.00 241 Extraordinary income FACE 0.00
From projects, activity related 132,000.00 132,00000  3.18 Revenue - interest rates 0.00 000 0.0
TOTAL REVENUE 3,002,000.00 4,152,000.00 100.92
EXPENDITURES 2019 2020 % 2019 2020 %
EXPENDITURES FOR SALARIES AND REMUNERATIONS Tracing service 0.00
Marketing 20,000.00 30,00000 072
SALARIES AND REMUNERATIONS Finance 10,000.00 10,00000  0.24
Gross salaries 1,500,000.00  1,100,000.00 46,84 Disasters 40,000.00 306,000.00  7.37
International cooperation 40,000.00 94,000.00 2.26
TAXES AND FEES ON SALARIES Travel abroad 0.00 0.00
AND PERSONAL INCOME TAX Participation in conferencies and seminars 30,000.00 85,000.00 2.05
Personal income tax Expenditures FACE 0.00 0.00
Expenditures for PHV CKA 20,000.00 100,00000 241
TOTAL OF EXPENDITURES Carefor elderly 000 0.0
AND FEES 1,500,000.00 1,100,000.00  26.49 Expenditures of a local budget 000  0.00
Expenditures from projects 31000000 747
MATERIAL EXPENDITURE Youth 160,000.00 291,000.00 7.01
SPENT ENERGY 130,000.00 130,00000 3.3 TRANSFERRED FUNDS
Transfers to branch office
COMMUNICATION AND TRANSPORT  180,000.00 200,000.00 482 Development Fund (RCRSM) 100,00000 26000000 626
MATERIAL EXPENDITURE 60,000.00 100,00000 241
REGULAR ONGOING MAINTENANCE ~ 77,0000  107,00000 258 TOTAL OF FUNCTIONAL EXPENDITURES 937,500.00 2,368,000.00  57.03
OTHER CONTRACTUAL SERVICES 147,000.00 147,00000 354 CAPITAL EXPEDITURES
TOTAL OF MATERIAL EXPENDITURES 594,000.00  684,000.00 16.47 PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
Purchase of fumiture
FUNCTIONAL EXPENDITURES Purchase of IT and other equipment
FUNCTIONS
PURCHASE OF MOTOR VEHICLES
Organisation and devlopment 70,000.00 80,00000 193 )
Information and communication 30,000.00 50,00000 120 Purchsase of a vehicle
Disemination 60,000.00 100,000.00 241 REGULAR AND SPECIAL MAINTENANCE
Healthcare and educational activities 37,000.00 107,000.00 258
First Aid 50,500.00 100,00000 241 Reconstruction and Renovation of buildings
Blood Donation 70,000.00 14500000 349
Social-humanitarian activity 20000000 30000000 7.3 TOTAL CAPITAL EXPENDITURE 0.00
TOTAL EXPENDITURE 3,002,000.00 4,152,000.00 100.00

EXPLANATION
Planned expenditures for salaries 26.49%

Planned material expenditures 16.47%

Planned expenditures as per function 31.24%
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RED CROSS BRANCH CHAIR

Field work, direct contact with beneficiaries, establishing target group needs, National Society guidelines and
stakeholder interests have helped us define our 2020 priorities

i gt i
|

e Strengthening the capacity of new and existing volunteers is one of the most important priorities. In accordance
with the interests and needs of the volunteers, trainings will be implemented, that will contribute to a better
realization and implementation of the program activities, thus increasing the capacities of the Municipal
Organization.

*  Provision better quality services for the citizens and thus building the image of the organization in the environment
where we act by being accepted and recognized by the population, institutions and the corporate sector.

®  Given that the territory in which the community organization operates is multiethnic, and the implementation of
the activities should be done on the language spoken by the population in those areas it is of great importance
to us to be accepted by the target groups, which makes us recognizable, that establishes the third priority we
have set for 2020 year.

® Opening a Youth Club within the IBU from the Faculty of Social Sciences that will contribute to increasing the
capacities of the Municipal Organization as well as involving volunteers of different ethnicity and greater number
of implemented activities.

COMMUNITY SUPPORT

KDuring 2020 our primary goal is continuous support ~ The dissemination of knowledge about the Red Cross
and assistance to vulnerable groups, reduction of  and Red Crescent, the emblem and the promotion
vulnerability, meet specific needs, and provide support ~ of the basic principles and human values of the
and socialization to socially excluded groups and ~ Movement will be realized by disseminators who will
individuals. perform 27 dissemination sessions, which will include
750 trainees. This year we shall disseminate and train
70 volunteers who will develop 10 community welfare
projects that will help 25 families or individuals at
social risk, and will also be involved in marking of the
week of RCA-PHV.

The dissemination program remains the essential tool
for recruiting volunteers and members and building
partnerships with potential donors.
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Prevention of a variety of diseases is based on the
timely awareness raising of each individual in order to
preserve health. In this regard, the activities on health
prevention will be directed to delivering lectures on
various diseases, preventive examinations for early
detection and prevention of certain diseases. By 2020,
35 lectures on various topics are planned, delivered by
volunteer doctors, demonstrators and peer educators
and will educate 570 citizens on how to properly care for
their own health and attend a doctor on time, thereby
preventing certain diseases. Preventive surveys will
be raised to a higher level this year by providing more
sophisticated surveys that will be carried out in poorer
communities and rural areas, which will encompass 180
people.

Support and assistance to vulnerable categories of the
population will continue to be provided to those in
difficult conditions in order to reduce their vulnerability
and alleviate the suffering of the most at risk population
categories. In this regard, the Municipalities will organize
campaigns, corporate actions, partnerships with the
corporate sector to help a larger number of people, while
also raising public awareness and helping the corporate
sector at risk. Donated funds, donations provided, as well
as donated second-hand textiles that will be provided
throughout the year, will be distributed to approximately
350 families. Raising awareness of youth for the
fight against violence, trafficking in human beings is
increasingly present in society is of great importance in
creating a more conscious and well-informed youth to
combat these phenomena. To that end, peer educators
in the schools will deliver 16 lectures, covering 480
students.

One of the most humane and irreplaceable gestures
a human being can make is voluntary blood donation
in order to save one’s life. Knowing the importance of
this, the Municipal Organization will invest additional
money in mobilizing blood donors, raising awareness
for voluntary blood donation and all through the
implementation of 16 motivational workshops in high
schools, work organizations, civic associations and so
on, in order to increase the number of voluntary blood
donors. According to the annual integral plan, 20 blood
donation actions will be realized throughout the year,
and provision of 2,300 blood units is planned. In order
to keep and further motivate blood donors, on the
occasion of March 17th Blood Donation Day in RSM,
June 14th World Blood Donation Day and November
13th will be awarded 70 recognition certificates for
the most prominent blood donors, schools and work
organizations.

Providing quality training to every individual in the
community with an interest is essential to raising
awareness of the timely and proper delivery of First Aid
in the event of an accident. In 2020 activities aimed at
this shall be realized through trainings and education
that will cover about 250 students, 150 teachers and
200 citizens from local governments. In co-operation
with the schools for driving, and in accordance with the

legislation on training of first aid drivers, the Municipal
Organization will continuously organize courses
instruction on First aid for drivers through which 1200
candidates will be trained. The good practice that the
Municipal Organization and PDD Bajram Miftari have
implemented and established in the past years in
the primary and secondary schools will continue this
year and 4 point exercises will be organized, also for
evacuation in schools and the provision of First Aid in
the event of a natural disaster to cover a total of 1,500
students.

Young people as the largest group of volunteers have
proven, justified and imposed the need for their presence
in all activities that the organization carries out. We
consider their volunteering and individual growth to be
one of the top priority activities that will be implemented
in 2020 by organizing training forvolunteers, participation
in workshops, upgrading seminars and so on. Young
volunteers are the implementers and initiators of most of
the activities carried out by the Municipal Organization.
Therefore, they will be involved in organizing and
implementing the program granting them freedom
and responsibility, thereby empoweringthemselves and
mobilizing additional resources. There will be a number
of volunteers especially in the Education and Prevention
Clubs that are open in high schools. Also, utilizing
their own capacities, young peer educators will deliver
lectures, workshops and trainings on various topics
throughout the year to educate 750 students, which is
of particular importance in building socially responsible
persons who will be carriers from a young age, of positive
practices in the community in which they live.

The retirement club, which includes elderly members, is
a specific form of action and mobilization of volunteers
and members of the organization, which thanks to the
experience and the opportunity for greater commitment
contributes to the organization. Members organize
humanitarian events, socialize with the old people
in retirement homes, mobilize membership and also
promote the Organization by organizing performances
with the group ,Vanja Lazarova” working in the club.
In 2020, the club will be havily involved in programme
activities, continue to implement social-humanitarian
activities that will include 200 people, will work on
mobilizing new membership and retaining existing ones,
as well as promoting the Municipal Organization among
the older population in order to reach this category of
citizens.

MANAGING VOLUNTEERS

The Red Cross is a volunteer-based organization, and
volunteer management is extremely important not only
for the organization, but for the volunteers as well, as
we build capacity. In this regard, training for new and
existing volunteers is provided. in teams, volunteer
management, upgrading of skills that will contribute to
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strengthening the human resources. Special attention
will be paid to the management of volunteers from
different ethnic backgrounds who will be further trained
in this field. act would mobilize more volunteers from
those areas and will offer better quality services to the
population.

Managing young people is especially important because
they are involved in all segments of the organization’s
operations and it is because of this that activities will
be implemented to motivate them, strengthen their
leadership skills, and at the same time open another
youth club, through which new volunteers will be
mobilized. In the course of implementation of the RCA-
PHV program, 70 new volunteers shall be mobilized and
managed by a team of 10 mentors in the development
of small community benefit projects.

During the year it is planned to train 20 youth educators
for different prevention programs, to deliver 80 trainings
that will cover about 2000 trainees.

The Coordinative Body of Responsible Teachers will be
upgraded this year by delivering trainings (dissemination,
implementation of program activities, volunteer
management, etc.), thus initiating a greater number of
activities in the primary and secondary education, high
schools through sections and the clubs we have set up in
them, and we will also work in instilling humanity in the
younger generation, as well as in environments where
we will interact.

Orientation sessions, with the active involvement of
leadership and management, will attract new members
and volunteers to enhance human resources, as well
as raise public awareness of the opportunity for each
individual to contribute to building a socially responsible
community.

COLLABORATION WITH
PARTNERS

Cooperation  with institutions, organizations and
the corporate sector depends on the success of the
organization. In this regard, the cooperation with
the local self-government, labor organizations and
educational institutions will continue and deepen.

The municipal organization has achieved excellent
cooperation with the municipalities of Cair and Butel,
and the cooperation with the municipalities of Orizari
and J. Sandevo remains to be strengthened, where
besides individual activities in the schools activities will
be realized with the local population.

Cooperation with other educational institutions located
on the territory of the Municipal Organization - 7 primary
schools, 1 high school and 1 faculty will deepen with
the increase of the capacities of the Organization in the
coming year.

Cooperation with NGOs, the Institute for Rehabilitation
of Children and Youth, local retirement associations and
homes for the elderly will continue this year with the aim
of increasing social inclusion and integration of target
groups.

The corporate sector is one of the mostimportant niches
when it comes to delivering activities and providing
services to target groups. Building a partnership is
especially important for those reasons in the coming
year to initiate and intensify its involvement, such as
Public communal enterprise, which last year had fully
supported the youth program.




FINANCIAL PLAN RED CROSS BRANCH CHAIR FOR 2020

2019 2020 %
OWN REVENUE 1,650,000.00 1,600,000.00 33.68
REVENUE - RED CROSS LAW 1,600,000.00 3,000,000.00 63.16
REVENUE FROM PROJECTS 50,000.00 150,000.00 3.16
TOTAL REVENUE 3,300,000.00 4,750,000.00 100.00

EXPENSES FOR GROSS SALARIES & REMUNERATIONS 1,020,000.00 1,590,000.00 33.47
OPERATIONAL COSTS 230,000.00 280,000.00 5.89
FUNCTIONAL EXPENSES 1,910,000.00 2,620,000.00 55.16
CAPITAL EXPENSES 140,000.00 260,000.00 5.47
TOTAL EXPENSES 3,300,000.00 4,750,000.00 100.00
REVENUE 2019 2020 % 2019 2020 %
Revenue from rents and leasing 0.00 From projects, activity related 70,000.00 100,00000 2.1
Revenue from local budget 0.00 Blood donation 220,000.00 250,000.00 5.26
Revenue form car registrations Disemination (PHV RCA) 100,000.00 50,000.00  1.05
(Red Cross Law) 1,630,000.00  3,000,000.00 63.16 Revenue from interest rates 0.00
Donations, sponsorships Revenue from First Aid Courses 1,020,000.00  1,050,000.00  22.11
(newspaper, solidarity) 200,000.00 200,000.00 421 Extraordinary income 0.00
Membership fee 60,000.00 100,00000 2.1
TOTAL REVENUE 3,300,000.00 4,750,000.00 100.00
EXPENDITURES 2019 2020 % 2019 2020 %
EXPENDITURES FOR SALARIES AND REMUNERATIONS Marketing 60,000.00 100,00000 2.1
Finance 40,000.00 40,000.00 0.84
SALARIES AND REMUNERATIONS 700,000.00  1,120,00000  23.57 Disasters 60,000.00 250,000.00 5%
TAXES AND FEES ON SALARIES Itematlora coopertion o0
AND PERSONAL INCOMETAX 32000000 47000000 989 Participation in conferencies and seminars 40,000.00 20,00000 042
e 000 otow
AND REMUNERATIONS 1,020,000.00 1,590,000.00 33.47 e an y
Carefor elderly 0.00
Expenditures of a local budget 0.00
MATERIAL EXPENDITURE Expenditures from projects 50,000.00 150,000.00  3.16
SPENT ENERGY 120,000.00 140,000.00 295 Youth 150,000.00 200,000.00 41
COMMUNICATION AND TRANSPORT  40,000.00 50,000.00 1.05 TRANSFERRED FUNDS 586,048.00
MATERIAL SUPPLY 30,000.00 40,000.00 0.84
TOTAL OF FUNCTIONAL
REGULAR MAINTENANCE 30,000.00 40,00000  0.84 EXPENDITURES 1,910,000.00 2,620,000.00 55.16
TOTAL OF MATERIAL EXPENDITURES 230,000.00  280,000.00  5.89
CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
FUNCTIONS Purchase of furniture and office equipment 12000000 253
Organisation and development 120000 7000000 147 PURCHASE OF MOTOR VEHICLES
Information and communication 80,000.00 80,000.00 1.68 .
Disemination 15000000 15000000 316 Purchase of motor vehicles 140,000.00 140,000.00 2.95
Healthcare and educational activities ~ 100,000.00 200,000.00 421
First Aid 680,000.00 700,000.00 14.74 REGULAR AND SPECIAL MAINTENANCE
Blood Donation 100,000.00 200,000.00 421 Reconstruction and Renovation of buildings
Social-humanitarian activity 120,000.00 250,000.00 5.26
Tracing service 0.00 TOTAL CAPITAL EXPENDITURE 140,000.00  260,000.00  5.47
TOTAL EXPENDITURE 3,300,000.00 4,750,000.00 100.00
EXPLANATION

Planned expenditures for salaries 33.47%  Planned material expenditures 5.89%  Planned expenditures as per functiona 55.16%  (apital expenditures 5.47%
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RED CROSS BRANCH CENTAR

Priorities:

* Developing the capacity of the organization by implementing activity for increasing of the number of members
and volunteers to increase the number of members and volunteers in the organization;

e Strengthening the organization’s capacity in management of disasters;

® Reducing the vulnerability of certain categories of population on the territory of the Municipality of Centar,
through the implementation of programs designed for them.

COMMUNITY ASSISTANCE

The program guidelines provided by the Red Cross of
the Republic of Northern Macedonia will be the basis for
implementation and realisation of the set of priorities
in the coming year. The amendments to the Law of
the Red Cross of the Republic of Northern Macedonia
created an obligation to commit more and more to the
development of the capacities of the organization in
the field of disaster management. This would mean that
we shall continue to raise public awareness through
education of disasters and self-protection in the event
of disasters, the possible consequences of disasters
and the readiness for timely action by our volunteers,
as well as activities to provide commodity supplies
and equipment for disaster relief - disaster response,
and by investing in training and capacity building for
volunteers involved in such activities. In the coming
year, it is planned to continue disaster risk reduction

100

activities in the educational institutions on the territory
of the Municipality of Centar in direct cooperation with
the local self-government.

We will continue to implement the Health Prevention
Program through health education, publishing and
disseminating health information and educational
material, mobilizing target groups and strengthening
local capacities, raising local health awareness and
reducing stigma and discrimination against vulnerable
groups. In that direction, and in accordance with the
traditional Macedonian Red Cross calendar of activities,
it is planned to include in the activities in accordance
with the given instructions. We shall also achieve the
goals set in the field of health prevention through
organized trainings for 15 peer educators on specific
topics in this field, which will further implement 80 peer



educations in the primary schools in the Municipality
of Centar and 50 in the secondary schools during the
year, which would include at least 2000 young people.
Cooperation is also planned with companies operating
on the territory of the Municipality of Centar through
the organization of educational workshops for their
employees for the purpose of health education and
prevention. It is planned to continue the project ,Why
am | in the hospital” in cooperation with the Children’s
Clinic - Skopje and to re-engage the students who
are members of the ,Macedonian Medical Student
Association”, who after completing the necessary
training will continue their volunteering activities
project, covering at least 200 children who will be
hospitalized at the Children’s Clinic throughout the year.

The first aid as anintegral part of the forthcoming health
promotion will be a field for continuous improvement of
educational models and program contents for different
target groups. Activities launched in 2019 through
the Red Cross Campaign of the Republic of Northern
Macedonia ,Your ignorance costs a life”, it is planned
to continue through refreshing first aid courses for at
least 500 drivers who wish to renew their knowledge.
Refresher courses are also planned for teachers in
all educational institutions on the territory of the
Municipality of Centar, with particular attention to the
injuries that often occur in schools. The results so far in
organizing the municipal competitions and the good
placements in the first aid city and state competition are
a plus for 2020. At the municipal competition at least 20
teams from both categories of competitors are planned,
or training of 120 to 150 students on basic first aid skills.

The principles of free will, anonymity and free of charge
remain essential prerequisites for the success of the
blood donation plan. In the coming year under the
Government of Republic of North Macedonia Blood
Donation Program, 2260 units of blood per 98 blood
donation actions should be realized, but forecasts

according to past experience are over 4000 donations.
We continue to work more intensively to raise public
awareness of the importance of voluntary blood
donation and to build new models of motivation for
blood donors, given the sharp decline in donations
during 2019 and the difficulties we face in organizing
blood donation actions in the companies on the territory
of the Municipality of Centar. That is why maximum
efforts will be made to motivate for inclusion in the
blood donor family, especially among the student and
high school youth. Activities are planned for training
new motivators for blood donation, as well as activities
for awarding and recognizing the most successful.

We continue to continuously engage and make efforts
to protect the dignity and reduce the risk of exposure of
vulnerable target groups of the population by meeting
priority community needs. Through various activities
in the social and humanitarian field and involvement
in the traditional activities of the Red Cross of the
Republic of Macedonia, in the forthcoming year will
be intensifying activities for mobilisation of funds for
preparation of parcels with food and hygiene products
for the most vulnerable categories. Such activities are
intended to provide assistance to at least 200 socially
disadvantaged families. Particularly intensive work will
be devised on activities to develop preventive social
programs to raise the awareness of the population about
the necessary care of disadvantaged people. According
to the priorities of the plan of social and humanitarian
activity, special attention will be paid to activities that
include target groups of people with special needs for
their easier integration into society. The elderly certainly
continue to be at the center of our planning, not only by
celebrating the traditional week of caring for the elderly,
but continuously throughout the year, with the aim of
providing adequate treatment and inclusion in the day-
to-day activities of the organization as volunteers and
members.
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MANAGING VOLUNTEERS

By promoting the values of volunteering, we will
increase the number of volunteers and members of
the organization who will be fully committed to the
organization’s humanitarian mission. We will continually
improve the quality, standards, capacities and the way
we retain volunteers in the organization by creating an
environment in which they will be easily involved. We
will be fully committed to upgrading them, in terms
of organizing appropriate training, improving working
conditions in the realization of activities, taking care of
their safety, monitoring and evaluating their work, and
recognizing their dedication.

Red Cross of the Republic of Northern Macedonia -
Centar branch office pays great attention to young
people who are initiators, carriers and implementers
of many of the activities implemented by the Centar
Branch Office. With the help of the volunteers who
are part of the Youth Club of the Centar Branch Office,
traditional activities foreseen for realization during the
year are implemented, as well as other activities and
events initiated by the volunteers. In the course of
2020, additional activities will be implemented with the
aim of upgrading and developing the volunteers, thus
contributing to the further development of the Branch
Office.Training is planned for the new 15 peer educators,
who will be further trained on Health Preventive and
Social-Humanitarian topics, after which peer educators
will organize events on the topics they are trained, to
raise awareness of the general public. In addition, 80
peer education in elementary schools, 50 high school
workshops and 8 workshops within the Youth Club will

be conducted on topics of Health Prevention and Social
Humanitarian activities with more than 50 volunteers.

The aim is to improve the quality of awareness-raising
activities through which the public is better informed
about health protection. Inclusive workshops for mutual
understanding and communication with visually
impaired shall be organized. For the new volunteers 4
Red Cross dissemination workshops and a workshop
on Code of Conduct for volunteers in the field will be
organized. There are also 5 orientation workshops
for more efficient inclusion and engagement of
volunteers in the branch office. For the older volunteers,
a dissemination workshop will be organized on the
structure and operation of the Macedonian Red Cross.
In order to increase the capacities and improve the work
of the volunteers in the Youth Club, the volunteers will
participate in conferences and workshops relevant to
the activities of the Youth Club organized by other NGOs.
Again, as every year, the program ,Red Cross in Action
- Promotion of Human Values” will be implemented in
order to attract new volunteers. The project ,Why am
I in the hospital” will continue and for that purpose
volunteer training will be conducted. Additionally, 3
public promotional events shall be organized, as well
as an open day, where everyone can be informed in
greater detail about the activities of the Red Cross Youth
Club of the Republic of Macedonia - Centar Community
Center. We shall continue to strengthen organization’s
human resources by practicing existing tools for
recruiting and managing volunteers and members. The
RCA-PHV tool and orientation sessions throughout the
year are expected to increase the number of volunteers
and members by at least 30%.

COLLABORATION WITH
PARTNERS

Our success in the community largely depends on the
built operating alliances through which all responsible
stakeholders and partners make efforts and resources
to provide an active contribution to improving the
lives and reducing the suffering of the people. In this
way, it will contribute to the increase of the activities
for mobilization of funds in the Branch office, through
the preparation of projects for assistance to different
target groups. In the course of the year, it is planned
to develop projects that through the partnership with
the civil sector and the local self-government shall use
the opportunity to apply for available public calls. In this
regard, intensive efforts shall be made to strengthen the
capacities of the professional service and the volunteers
for their training and training in the area of mobilization
of funds.



FINANCIAL PLAN RED CROSS BRANCH CENTAR FOR 2020

Planned expenditures for salaries 34.78%

Planned material expenditures 12.94%

Planned expenditures as per function  49.71%

2019 2020 %
OWN REVENUE 605,000.00 685,000.00 15.99
REVENUE - RED CROSS LAW 2,000,000.00 3,000,000.00 70.01
REVENUE FROM PROJECTS 600,000.00 600,000.00 14.00
TOTAL REVENUE 3,205,000.00 4,285,000.00 100.00
EXPENSES FOR GROSS SALARIES & REMUNERATIONS  1,000,000.00 1,490,520.00 34.78
OPERATIONAL COSTS 616,400.00 554,480.00 12.94
FUNCTIONAL EXPENSES 1,538,600.00 2,130,000.00 49.7
CAPITAL EXPENSES 50,000.00 60,000.00 2.57
TOTAL EXPENSES 3,205,000.00 4,285,000.00 100.00
REVENUE 2019 2020 % 2019 2020 %
Revenue from rents and leasing 0.00 Blood donation 400,000.00 480,000.00  11.20
Revenue from local budget 50,000.00 50,000.00 1.17 Revenue from membership fees 75,000.00 75,000.00 1.75
Revenue form car registrations Revenue from interest rates 0.00
(Red Cross Law) 2,000,000.00  3,000,000.00  70.01 Revenue from
Donations, sponsorships 0.00 First Aid Courses 30,000.00 30,00000 070
From projects, activity related 600,000.00 600,000.00  14.00 Extraordinary income 50,000.00 50,000.00 1.17
TOTAL REVENUE 3,205,000.00 4,285,000.00 100.00
EXPENDITURES 2019 2020 % 2019 2020 %
EXPENDITURES FOR SALARIES AND REMUNERATIONS Finance 150,000.00 60,00000 140
Disasters 50,000.00 300,000.00 7.0
SALARIES AND REMUNERATIONS ~ 1,000,000.00  1,490,520.00  34.78 Intemational cooperation 0.00
TOTAL OF EXPENDITURES Travel abroad 0.00
AND FEES 1,000,000.00 1,490,520.00 34.78 Participation in conferencies and seminars 20,000.00 50,000.00 117
Expenditures UNH(R 0.00
MATERIAL EXPENDITURE Expenditures PHV RCA 100,000.00 200,000.00  4.67
Care for elderly 0.00
Expenditures from projects 0.00
COMMUNICATION AND TRANSPORT  125,000.00 12500000 292 Youth 31860000 3500000 817
MATERIAL EXPENDITURE 35,000.00 6500000 152 Participation fees 20,000.00 20,000.00 047
REGULAR ONGOING MAINTENANCE  94,480.00 9448000 220 TOTAL OF FUNCTIONAL
OTHER CONTRACTUALSERVICES 24192000  150,00000  3.50 EXPENDITURES 1,538,600.00 2,130,000.00 49.71
TOTAL OF MATERIAL EXPENDITURES 616,400.00  554,480.00 12.94 CAPITAL EXPENDITURES
FUNCTIONAL EXPENDITURES PURCHASE OF FURNITURE AND OFFICE EQUIPMENT
FUNCTIONS Purchase of fumiture 50,000.00 50,00000  1.17
Organisation and devlopment 80,000.00 150000.00  3.50 Purchase of IT and other equipment
Information and communication 50,000.00 150,000.00 3.50
Disemination 5000000 5000000 117 PURCHASE OF MOTOR VEHICLES
Healthcare and educational activities ~ 150,000.00 200,000.00 467 Purchase of motor vehidles 0.00
First Aid 100,000.00 150,00000 350
Blood Donation 150,000.00 150,000.00 3.50 REGULAR AND
Social-humanitarian activity 300,000.00 300,000.00  7.00 SPECIAL MAINTENANCE 60,00000 143
Tracing service 0.00
Marketing 0.00 TOTAL CAPITAL EXPENDITURE 50,000.00 110,000.00  2.57
TOTAL EXPENDITURE 3,205,000.00 4,285,000.00 100.00
EXPLANATION

Planned capital expenditures 2.57%
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