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LUipBeH KpcT Ha rpap Cxonje Bo 2010

CornacHo TpUrogmWHMOT NJ1aH Ha MHTE3MBHA HaArpagba Ha KanaumMteTmTe Ha LipBeH KpCT Ha
Peny6nnka MakegoHuja, LipeeH KpcT Ha rpag Ckonje Bo copaboTka co 5-te OOLUK Ha Teputo-
puja Ha rpag Ckonje oBaa rogmHa Ke ce oKycMpa Ha 3a0Kpy)KyBate Ha NMOCTABEHUTE L/

Ha TepeH:
m [pagere Ha edmnKaceH MHDOPMATUBEH MEHALIMEHT CUCTEM (M HErOBO MPAKTUYHO KOpU-
cTeme)
= MeHalMeHT Ha BOJIOHTEpPU M BpaboTeHU
= Mobunmsmpare Ha hoHA0BU

Bo cammoT npouec Ha MMMNeMeHTaLMja Ha TepeH akLEHT HajMHOTY € CTaBeH Ha MEHALIMEHT Ha
BOJIOHTEPM U BPpabOTEHM CO LieI MOTMBALMjA HA NMOeAMHELIOT 32 HErOBMOT aHraxkmaH Bo Lipee-
HMOT KpCT. YKMBEejKu BO eaHO MOZEPHO OMNWTEeCTBO, Kaje U KOHKYpeHuMjaTa e NpucyTHa,
Tpe6a Ja M3HaoraMe MHTEpPEeCHM HauYMHM 3a NPUBJIEKYBakbe Ha HOBM YJIEHOBM, HO U (hopmM
MPeKy KoM Ke M1 3aZp’KMMe BeKe NoCTOeYKMTE BOJIOHTEPU.

HuBHaTa 06yKa 3a OCHOBMTE Ha LLpBEHMOT KPCT HM € 04 NPUMAPHO 3HaYeHe, HO U MOTUKHY-
Batbe Ha aKTMBM3aM Kaj CEKOj NoeauHeL, NPeKy Koj Ke ce ocTBapy HallaTa npuMapHa Les -no-
A06pyBatbe Ha KMBOTOT BO JIOKa/IHaTa 3aeAHMLa .

MpeKy yeTupuTe Kay4HM o06nactm Ha aejctByBare og Ctpateruja 2010 noctaBeHM ce npuo-
putetute 3a 2010 rogmHa:

m KOHTMHyMpaHa obyKa Ha eAMHULMTE 3a OAroBOP NMpU KatacTpodu, Ha HaLMOHAJTHO U N10-
KaJIHO HMBO, CO Len 6p3 M HaBpeMEH OAroBop BO CJ/lyyaj Ha KatacTpoda;

m CopaboTKa co napTHepu M 13rpagba Ha NnapTHEPCKM OAHOCK U penlaumm Co Len ocTBa-py
Bakbe Ha HallaTa MMCHja;

m PaboTta co Bo/IOHTEpPM, HMBHA edyKauMja, NoKadyBake Ha OpOjoT Ha BOJIOHTEpUTEM
HWMBHO 3a Ap’KyBare BO peoBMTE Ha opraHu3auujata (Kopuctewe Ha LKA MXB anaTka
u MHK npoeKToT);

m HamanyBame 1 yb6naxkyBarbe Ha CTpaJarata Ha YOBEKOT CO Len 3adyByBarme Ha 4oBe-
KOBOTO JJOCTOMHCTBO M MOYMT;

= [lpoMoBMpare Ha paboTaTa Ha LipBEHMOT KPCT CO LieN 3ajakHyBarbe Ha nosuumjata BO
3aegHuuaTa, noseceH NnpMcTan A0 paHJMBUTE rpynu, nogobap npuctan Ao ¢oHAoBUTE
M Nofob6pyBare Ha MMMLIOT;

OcTBapyBameTo Ha npuoputeTute LipBeH KpcT Ha rpag CKomje rv riega npexy LesocHO eKu-
nuparbe M goeayKaumja Ha NpocecMoHaIHMOT KaZap Koj e riaBeH MOTMBATOp M ABMUraTes Ha
BOJIOHTEPCKATa CM/1a BO OpraHusaumjaTa 6e3 Kom npuoputeTMTe 61 6Uie NoJOBMYHO peasu-
3MpaHMu.

M noHaTaMy Ke r'v NpoOMOBMPaMe XyMaHUTE BPEAHOCTM KOM MM 0XpabpyBaaT yreTo Meryce6Ho
Aia ce NMoYnTyBaaT U 'M MOTUKHYBaaT 3aeHMYKM Aa paboTaTt M Aa 6apaaT 040BOp Ha Npeams-
BULMTE Ha AEHELLHOTO Bpeme 6e3 pas/iMka Ha BepCKa, pesIMrMo3Ha Mu HauMoHaHa npunaz-
HOCT.

Co noyum
LpseH Kpcm Ha 2pad CKonje
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OcHoBa:

Bo maneynata 1859 rogvHa, BO efHa of HajkpBaBuTe
6UTKM Ha BEKOT, AHpU [InHaH Koj 6un n cBefoK Ha 61T-
KaTa, ja 3amoyHan cBojaTa M1CMja 3a CO3JaBatbe Ha opra-
HM3auMja umja 3apaya 6una BO Bpeme Ha BOjHa Aa UM
npy»a NoOMOLL Ha CUTe Ha KOV MOMOLUTA M € NoTpebHa.
[leHec, opraHun3saymjata UM npy»ka NOMOLL KaKo Ha XPTBU
0f, KaTacTpodu Npean3BrKaHn of YOBEKOT Taka M 0f Ka-
TacTpodu Npean3BrKaHu of npupogarta.

Lien: Mpomosuparbe Ha pabomama u 8pedOHocmume Ha
LipseHuom kpcm u nommukHysatrbe Ha 1yéemo 0a dejcmey-
8aam XyMaHo.

AKTMBHOCTI:

= Epykauuu Ha pas3nuuHm uenHu rpynu (Bo pamkute
Ha LIKA MXB nporpamata 3a mnaaw, 3a CTyaeHTuTE,
3a NeH3MoHepHTe, 3a 1L oA PaboTHY opraHn3a-
uun...)

m  OpbenexyBarbe Ha KaneHAapcKuTe HacTaHW (08Maj
- CBETCKMOT AeH Ha LpseHnot KpcT n LipBeHaTa
nonymeceunHa)

= KoopauHupare n nogapLuka Ha OOLK Ha HMBHUTe
aKTMBHOCTM Ha NONEeTOo Ha AnceMmHaLja;

OueKkyBaHu pesyntaTu:
= [Incemunnpann 500 ctypeHtr og MeguumHcKmnoT
1 CTOMaToONOWKNOT PpakynTeT
m  [lncemmnHmpanm 1200 MnaguHLM Ha TepuTopmja Ha
Lienata 3emja
m Peanusaumja Ha HacTaHW COrNACHO KaneHAapoT Ha
LipBeH KpcT Ha PM

LPBEH KPCT BO AKLIUJA- MPOMOLIUJA HAXYMAHN BPEQHOCTHU

Onuc:

MpoekToT LipBen KpcT Bo AKuuja-Tpomouuja Ha XymaHu
BpeAHoCTU, npeno3Hataue Kako LIKA-MXB, e npoeKT Koj
nocTom ywre o faneyHata 1997 roguHa. Of Toraw o
[eHecC Toj HEeKOJKY NnaTi 6un MeHyBaH ce Co Lien LWTo Nno-
[06po Aa ofiroBopy Ha peanHuTe NOTpedu Ha TePEHOT.
[leHec HeroBOTO MMNeMeHTMparbe e AoBepeHo Ha LipBe-
HMOT KpCT Ha rpag Ckomje Koj ja umnaemeHT1pa nporpa-
maTta Bo cute OOLIK Bo PM. Mopagu cBoute 6pojHU
npupobusky, LIKA-MXB nporpamata npetcraByBa 3agos-
XuTenHa nporpama 3a cute OOLK.

Lien Ha LKA-TMXB nporpamarta: lpomoBuparme Ha KynTy-
paTa Ha Anjanor Kako OCHOBEH NpPeayCcnoB 3a MHTEPKY-
TYPHO OMWITECTBO MPEKY NPOMOBMpPatbe Ha XyMaHUTe
BpenHOCTY Ha LipBeH KpCT 1 npeTcTaByBa anatka 3a npu-
BfieKyBatbe, 00yKa 1 3afp>KyBatbe Ha HOBU BOJIOHTEPY BO
OOLK.

AKTUBHOCTI:

m EpHopHeBHa cpepnba co cekpeTtapuTe Ha cute OO-
LIK 3a HMBHO HpOpMIMpatbe BO BPCKa CO CUTE HO
BUHU 32 MMNnemeHTaumjaTa Ha HoBroT LIKA-TTXB
umKInyc.

m EpHopHeBHa paboTuiHMLA 3a 06yKa Ha gucemu-
HaTopuTe 3a OPXKyBakbe Ha cecuuTe 3a gucemu-
Haumja Bo csonTe OOLIK

m  OppXKyBare Ha eAHOAHEBHA MOAroTBUTENHA pa
6otunHMua 3a cute LLKA-MXB nHCTpyKTOpY 33 YHU
durumparbe Ha obyKaTa Koja Ke ja ofp»KyBaat no
OO0UK.

m  OppKyBatbe Ha 35 eJHOQHEBHM ANCEMUHALNCKN
cecun 3a MnaguHunTe Bo cute OOLIK Bo PM op
CTpaHa Ha 0byyeHnTe JUCeMMHATOPU.

m  OppxyBame Ha 35 efHOAHEBHM PabOTUNHULM 3@
LIKA-MNXB obyka Ha MnafuHumMTe, Kou NpeaXxofHo
1 NOMUHaNe cecumTe 3a AnCeMMHaLja, 3a npe
ro3HaBatbe Ha NoTpebuTe Ha 3aeAHNLaTa, 33 U3
paboTka 1 JOKyMeHTaLja Ha Man NpoekKT 3a 106
po6uT Ha 3aeHuLaTa.

= [lepva of Tpy Meceumn BO TEKOT Ha KOV MNIaanH
LMTe CTEKHATMTE 3Haekba ' NPeTBopaaT BO aKkLuja
1 n3paboTyBaaT Manu NPoeKTU 3a Jo6PoOUT Ha 33
efHMLaTa BO KOjalUTO »KuBearT.

m  TpoaHeBHa NoAroTBMTENHA PaboTUAHMLA 3a Npe
rnefyBatbe 1 OLEHYBatbe Ha N3paboTeHUTe Mann
MPOEKTN 1 U360p Ha OHME MTAAVHLM KOW Ke bupat
noKaHeTn Ha prHanHaTa paboTUIHMLA.

m TpopHaBHa ¢puHanHa LIKA-NXB pabotunHuua co
MJIaAMHLMTE KOV Ce aBTOPU HA HajyCcneLuHuTe npo
eKTI.

OueKyBaHU pesynTaTu:

m Hap 1000 mnagwv BonoHTepu obyueHu 3a jucemu
Hauwja v LIKA-MXB nakeToT 3a n3paboTka Ha Manu
NPOoeKTY 3a JO6POOUT Ha 3aefHMLATa.

= 100 n3paboTeHn n 106pPO AOKYMEHTPaHN ManK
NPOEeKTY 3a JOOPOOUT Ha 3aeHMLIATa

m [IpyxeHa nomoLu Ha ronem 6poj pasnuyHy Kate
ropun Ha paHnMBO HaceneHue

m  O6yueHu 35 gucemmHaTopu 3a paboTa co mMnaau.

3ronemeH 6poj Ha BONOHTepU BO LipBeHMOT KpCT
= [loronema CBECHOCT 3a ABMKEHETO, NPUHLUMNNTE,

KOHBEHLMMTE, M1UCKjaTa, UCTOPWjaToT 1 3aJaun Ha

LUK

= [lpomoBuMparbe Ha aKTUBEH NPUCTaN KOH XUBOT 1
CTaBatbe BO ynoTpeba Ha aKTUBHUTE 3Haekba
MonobpyBatbe Ha UMULIOT Ha LipBeHnoT KpcT



MJIAAU

OcHoBa:

MnaguTe Ha LipBeHunoT KpcT Ha rpag Ckonje o CBOETO aH-
raXkyparbe 1 NpuaoHeC BO aKTUBHOCTUTE Ce aKTVBHU YN~
HUTENV BO NPOrpamuTe 3a MOMOLL Ha PaHAMBUTE FPYNK Ha
HaceneHue, BO MPEBEHTUBHO 34PaBCTBEHNTE aKTUBHOCTY,
KaKo 1 NpomoTopy 3a paboTaTa Ha LipBeHnoT KpcT. Tne ce
BOJeuKa Cuna Bo peanusalmja Ha Aen of oBre Nporpam-
CKuTe 3aaum Ha LipBeHnoT KpCT, HO 1 KpeaTopw 3a con-
CTBEHU aKTMBHOCTU 33 MOMOLU 1 MOAAPLIKA HA NOBeKe
LiefIHU Tpynn.

Lien Ha paboTaTa Ha oAfenoT Masu e BKNyvyBare Ha no-
roniem 6poj Miaan BO opraHu3aLmjaTa Kako v HUBHa efly-
Kauuja 1 MOTMBaLWja 3a akTMBHa NoAApLLIKa Ha paboTtaTa
1 aKTMBHOCTUTe Ha LipBeHMOT KpCT.

AKTUBHOCTM:

Bo TekoT Ha 2010 roguHa, oaaenoT Miaan akTUBHO Ke ce
BKJTyYM KaKo NOAJPLIKA 1 peanu3aTop Ha KaneHjapckuTe
AKTUBHOCTM Ha LpBEHMOT KPCT, TPaaULMOHANIHI U Hame-
HeTV 3a NoBeKe LiefiHY rpynu 1 Toa:

m Hepenata Ha cpueBo cafjoBu 3abonyBara (Egyka
TVBHU U MHTEPAKTUBHY CORPXKIMHN CO aKLEHT Ha
MfafaTta nonynaumja)

m  CBeTCKMOT fieH Ha LipBeH KpcT (AKTUBHO BKIyYy
Batbe M NOAAPLLKA KOH aKTUBHOCTUTE Ha LieHT
panHo H1BO)

m  CBeTCKM ieH Ha XXMBOTHaTa cpeaunHa (Tpaguumo
HasHa copaboTKa co aelaTa ondaTeHu co nporpa
MaTa 3a 6apatenu Ha a3un YHXLIP)

m (CBeTckum aeH Ha MNpeaTta nomou (MoaapLuka Bo
nporpamata Ha LipseH KpcT Ha rpaa Ckonje)

m Hepena Ha mnagu Ha LipBeH KpcT (Co nocebHo 13
paboTeHa nporpama 3a peanusaimja Ha IPOMO
TVBHU U TPAAMLMOHANHM aKTUBHOCTM 3a Liena He
Jena)

m [leH Ha rnagTa (Hocutenn Ha npofaHo- cobupHM
aKkumu n anctprbyunja Ha NOMOLL Ha PaHIUBO Ha
ceneHue)

m Hepena Ha rpuxa 3a ctapu nmua (MoceTa Ha MH

CTUTYLMK, [OMOBY 33 CTapy NMLIA U OpraHM3anpaH
HauMH Ha ApYy»ekHe CO HUB)

= [leH Ha xeHauKenupanu nuua (OpraHusnpare Ha
aKTMBHOCTM 33 OBaa LiefIHa rpyna co Lief HUBHA aH
raXkmpaHoCT, egyKauuja u apyxerbe)

m Hepena Ha 6op6a npotus XMB CUIA (AKTUBHOCTM
Ha TepPeH, XeneHuHr 1 copaboTka co apyru HBO)

m  Opbenexysatbe Ha Hosa roavHa (CobupHa akuu
ja 3a nofrotoBKa Ha HOBOTOAULLHM NaKeTYMHA 1
opraHu3mnpare Ha TeTapcka NpeTcTaBa 3a el o
paHnuBY rpynu )

Bo TekoT Ha 2010 rofuHa ocTaHyBame akTUBHW NMOLAPXKY-
Bauu 1 peanm3atopu Ha NocebHoO n3paboTeHa onepaTrBHA
nporpama co Len NoMoLl 1 NoaAapLUKa KOH AelaTa cMme-
CTEHM BO 3rpviKyBauky CeMejcTBa Ha TepuUTopuja Ha rpaj
CKonje, Kako 1 geuata co nocebHn notpebum Bo JHEBHUTE
LIeHTpY 3a NnLa co nocebHu noTpebu BO HALLKOT rpaj BO
copaboTka co JY 3aBog 3a couujanHu fejHOCTU.
VicTo Taka nnaHMpaHo e aa ce opraHU3MpaaT Kamnau, co-
OMPHU aKLMK U XyMaHWUTapHU 3abaBy CO akLEHT Ha MJia-
[JaTa nonynaumja u Toa:
m Kamnarbata Kora Bo3nw He nuj ! (Bo copaboTka co
MBP cekTop 3a npeBeHuuja)
= Kamnatba 3a EKonornja
m CobupHaTa akumja 3a noybas lom (CobrpHa ak
Lwja 3a Mmeben HaMeHeT 3a Mnaau Kou ro Hanylw
TaaT IOMOT 3a Aela 6e3 poantenn)
= XymMaHWTapeH KOHLePT U XyMaHUTapHK 3abaBu co
noanpLIKa Ha NoBeKe eCTpajiH/ SBe3au
m  AKTMBHO BKJlyuyBabe BO NpOrpamuTe 3a npeBeH
Luja fo HapKoTuMuu (co nogapLika Ha rpag Ckonje)

OueKyBaHM pe3yATaTH: CO OBME aKTUBHOCTY NAHKUPAHO
€ NpUBJeKyBatbe Ha HOBM, Ml BOJIOTEPY BO OpraHu-
3aumjaTta, aKTUBHOCTM 33 HUBHA efyKauuja 1 paboTa Ha
TepeH, MOMOLL 1 NOAAPLLIKA Ha NOBEKE LeHN FPYNM Kako
1 aKTUBHO aHraXkmpatbe Ha MlaguTe NpeKky peanusauuja
Ha HVUBHW CONCTBEHU UAEUN U NPOTPaMu.

Kny6oT Ha Mnagm Ke peanusupa 1 AONOAHUTENHA NPO-
rpama 3a 2010 rofuHa, U3roTBeHa o HUB cammuTe, Npo-
rpaMa umm HoCUTeNW W peanusaTopn Ke 6uaat TOKMY
mnagure.

KPBOAAPUTEJICTBO

LipBeH KpcT Ha rpap Ckonje Ha noneTto KpBogapuTen-
CTBOTO MIMa yniora 3a NpoMoLMja 1 YHanpeayBame, Kako
NPEeKy [ABeTe NPOMOTVBHU KPBOAAPUTENCKM akuun (26
Jynun n 13 HoemBpw) Taka 1 NpeKy pasfimyHm akTUBHOCTM
BO KoopauHauwja co 5- OOLK Ha rpag Ckonje.

Llen:: Mpomoumja n yHanpegyBarwe Ha KpBogapuTen-
CTBOTO V1 3rofleMyBatbe Ha 6POjOT Ha KPBOAAPUTENH Ha Te-
puTtopujata Ha rpag Ckonje.

AKTUBHOCTW:
m [loarotByBatbe Ha VIHTerpanH1oT roguileH nnax
3a NNaHMPaHN KPBOZAPUTENCKM aKLMW Ha TEPUTO
pwujaTta Ha rpag Ckonje 3a 2010 rog,.



m  AkTuBHOCTY co Kny6oT Ha KpBoaapuTenu n Kny6
25 Ha LipBeH KpcT Ha rpag Ckonje 3a npomouuja n
YHanpeayBatbe Ha KPBOAAPUTENCTBOTO.

= OpraHusuparbe Ha ABeTe NPOMOTVBHY KpBOAApU
TEeNCKM akumm Ha LipBeH KpcT Ha rpag Ckonje ( 26
Jynn n 13 Hoemepn)

m  CopaboTKa o Apyrut IHCTUTYLMI 1 AOHATOPU 3a
noaApLIKaHa NoneTo KPBOJAPUTENCTBOTO.

m  Opbenexysatbe Ha CBETCKMOT [ieH Ha KPBOAAPY
Tenute Ha 14 mapT

= [Ipomouuja Ha KpBOJAPUTENCTBOTO BO pypasiHuTe
CpeaviHy Ha TepuTopujaTa Ha rpag Ckonje

m  OpraHu3upame Ha CNOPTCKM aKTUBHOCTU- HaTMpe
Bap 3a AApyXetbe Ha KpBofapuTenmte

m Pa3meHa Ha UCKyCTBa CO ApYru 3emju Ha NoneTo
KpBOLapuTENCTBO

= [Ipomouuja Ha KpBOZAPUTENCTBOTO Kaj nomnajgara
nonynauuja

OueKyBaHu pe3ynTaTh:

Mpomouwja 1 yHanpeayBatbe Ha KPBOLAPUTENCTBOTO Ha
TepuTopujaTa Ha rpaa CKonje 1 3ronemeH 6poj Ha KpBO-
JApUTENV T.e KPBHU €UHNLA, COTIIACHO 3rofiemeHuTe 6a-
patba 3a UCTuTe

3APABCTBEHA
NMPEBEHLUJA

LipBeH KpcT Ha rpag Ckonje cnopep npenopakuTte Ha CeeT-
CKaTa 34paBCTBEHa OpraHu3aLuja n ApyruTe 30paBCTBEHN
Cy6jeKTun yuecTByBa BO 06YKa Ha HaceIeHNeTo 3a crpeuyy-
Barbe Ha 6onecTuTe 1 06yKa Ha HaceNeHNeTo 3a 34paB
HaumMH Ha uBOT. [peBeHLMjaTa e 3HauaeH GpaKTop BO Jla-
HELLOT Ha aKTUBHOCTY 3a CMpeYyBatbe 1 NojaBaTa Ha 60-
nectn. OBue akTBHOCTY LipBeH KpcT Ha rpag Ckonje rv
peanusvpa NpeKy pasanyHy akTUBHOCTMW.

Lien: Vinpopmupatbe Ha HaceneHVeTo 3a 34paB XKNUBOT U
npeseHUmja of 6onecTu

AKTUBHOCTW:
m  OpbenexyBatbe Ha TPAAMLMOHANHN aKTUBHOCTY
cornacHo Kanengapor Ha LIK Ha PM
m CopaboTka co MUHMCTEPCTBOTO 3a 34PABCTBO U
[pyrute 30paBCTBEHN Cy6jeKTM 3a nogurame Ha cee-
CTa Ha HaceneHNeTO 3a 3HAYeHEeTO Ha 3ApPaBjeTo u
3[PaBMOT HAUVH Ha »K1BOT
m [logurame Ha cBeCTa Ha Mnagara nonynauuja 3a
3HaYeHEeTO Ha OpasiHaTa XUrmeHa 1 CTeKHyBae Ha Ha-
BMKW 3@ HEj3MHO OfpXKYyBatbe yLITe BO HajpaHa BO3-
pact
m [loArotoBKa 1 neyatere Ha MaTepujanu 3a Noau-
rate Ha CBeCTa Ha HaceneHMeTo 3a NpeBeHLuunja of
pa3nuyHn 6onecTu
m YyecTByBake Ha MeanymuTe BO eMUCUN 3a WH-
dopmmparbe Ha HaceneHNeTo 3a NpeBeHLMja of pas-
NMYHK BGonectn

OquyBan pe3yntatun: Mopurare Ha cBecTa Ha Hace-
JIEHNETO 3a 34PaBNOT HAYNH Ha XNBOT U I'IDEBEHLII/Ija oa
Pa3nnyHn 6onectu.

NMPBA NMoOMoLl

lpBaTa NoMoLL e BUTANEH NHULjaneH Yekop BO 06e36e-
AyBarbeTo Ha edeKTBHA 1 Op3a MHTepBeHUMja Koja No-
mara fla ce pegyuupaat Ceprio3HW MOBpPean W Aa ce
nopo6part WwaHcKTe 3a npeXmByBatbe. LipBeH KpcT Ha rpaa
CKonje oBa ro MOCTUrHyBa MpeKy pasfnyHn akTUBHOCTU
BO cdeparta Ha lpBaTa nomoLu.

Lien: [la ce 3ronemu 6pojoT Ha 06yueHU rparaHu Kou Ke
O1AaT NOArOTBEHU Aa YKaXKaT NpBa NOMOLU BO Pa3fnyHu
cuTYyaumu.

AKTMBHOCTI:
m  OpraHusupare Ha 0byKu No NpBa NOMoLL 3a Bpa-
60TeHUTe BO pabOTHUTE OpraHM3auun, UHCTUTYLUN
dupmn n gp.
= YyecCTBO Ha OMWTUHCKNTE U APXKaBHUOT HaTnpe-
Bap no [1pea nomoLu
m OpraHu3uparbe Ha [pagckm HaTnpeBap no npBa
MOMOLL 3a MOAMNAJ0KOT
m [logroToBKka u yyectBOo Ha Hatnpesap no npsa
MOMOLU Ha FMaBHNTe FPajoBU Ha 3emjute og Jyrouc-
ToyHa EBpona
m OpbenexyBatbe Ha CBETCKMOT [ieH Ha MpBaTa
MoMOLL
m [logrotoBka Ha 06pa3oBHU eMUCUK U MPOMOBU-
pame Ha npBaTa MOMOLL Mery HaceneHneTo
= [lpoMoBUpareTO Ha MpBaTa NOMOLL NPEeKy yuu-
NNLWHUTe KabUHETU 3a eflyKalinja U NpeBeHLmja

OuyeKkyBaHu pesynTaTn:

MopurHysarbe Ha CBeCTa Ha rpafaHuTe 1 BOIOHTepuUTe 3a
3HayetbeTo Ha MpBaTa MOMOLL 1 3rofieMeHa 6pojka Ha 06-
yyeHu nnua no npsa MomMoLLl.



NOAINOTBEHOCT U AEJCTBYBAIBE NPU KATACTPOOU

/ nokpaj HanopwuTe fa ce Hamanat pu3nLMTE 04 NPUPOA-
HUTE KaTacTpodu 1 KaTacTpoduTe NPean3BUKaHN of Yo-
BEKOT, 3aU€CTEHOCTa 1 BAMjaHNETO Ha KaTacTpoduTe ce
OYeKyBa Aa ce 3rofiemaT BO LiennoT cBeT. Bo nocnegHo
BpeMe cBefoLM CMe Ha 6p3u KIMMATCKK MPOMEHN KOU
yecTo Npeau3BMKyBaaT TONMOTHY yhapw, Nonnasw, LOn-
roTpajHU CyLIKn, NPOMEHM BO BEreTauujaTa u Apyri nocne-
AMLM 32 YOBEKOT M HeroaTta okonuHa. CeTo oBa ja
Harnacyea noTpebaTa 3a KOHTUHYUPaHO 0CMoCcobyBatbe
Ha opraHu3aumjaTta Ha LipBeH KpCT, Kako o YoBeUKM Taka
1 CO MaTepmjanHu pecypcn 3a fLejcTByBakbe Npu Kata-
cTpodu.

Llen Ha nporpamarta e Aa ce noaroten OpraHu3auujaTa 3a
6p30 1 edpnKacHO AejCTBYBaHE BO C/lyyaj Ha KaTacTpodu.

AKTMBHOCTI:
m [logvrarbe Ha CBeCTa Kaj rparaHuTe 3a ClpaByBatbe CO
KaTacTpoduTe 1 CO NocieamnumTe NPean3BrKaHN Of HYB.
OBaa aKTVBHOCT Ke e peanu3vipa NpeKy npeaaBarba, edy-
KaTVBHY MaTepujani, TPEHUHT BEXKOM, Kamnarbi 1 C.
m V3paboTtka Ha fedvHMpPaHK NNaHoBK 3a fejCcTBY-
Batbe 3aCHOBAHV Ha NPOLeHKa Ha MHAVBUAYaNnHU pu-

31LM U MOCTORYKINTE PeCcypCu.
m  OpraHn3aunoHo 1 KafpoBCKO 0CcnocobyBarbe Ha
OMNLUTUHCKKTE TUMOBW 33 OArOBOP NpW KatacTpodu u
HUBHO ONpPeMyBatbe CO JIMYHA U KONEKTUBHA OnpeMa.
m [papere Ha napTHepcKkmn ogHoc co [pagoT Ckonje n
pervonHanHuot UYK n 1C3 Ha rpag Ckonje.

m  O6e36enyBatbe Ha MaTepujanHy fobpa Kako pe-
3epBa 3a OArOBOP NpU KatacTpoou.

m V3rotByBame Ha OnepaTtriBHa Nporpama, 3a fiejcTBy-
Barbe Ha OpraHM3aumja npu KNMMaTCKnTe MPOMEHMU.

= KoopauHupatbe Ha akTUBHOCTUTE, NMOAAPLIKA W
MOMOLL Ha ONWTUHCKUTe OpraHm3aumy Ha LipeeH Kpcr.

OyeKkyBaHu pesynTaTtu
m  KagpoBcKo U MaTepujanHo jakHere Ha OpraHusa-
umjata 3a 6p30 n eduKacHoO fejcTByBarbe NpK KaTta-
cTpodu.
m  OcnocobeHu 1 onpeMeHM ONWITUHCKM TUMOBY 3
0AroBOp Npu Katactpodu.
= [lo6pun naptHepcku ogHocu co MpagoT Ckonje, pe-
ruoHanHunot LYK u pervioHanHunot 1C3 Kako rapaHumja
3a noedUKacHO fejcTBYBatbe Ha opraHu3alyjara.
m Y6naxyBarbe Ha nocnefuuute of KNUMatckute
NpOMeHN.

MIAHUHCKO CMACUTENTHA CTAHULUA BOAHO

MnaHUHCKO cnacuTesHaTa CTaHUUa Ha BofgHo ycnelwHo
bYHKUMOHMpPA BeKe YyeTupy rognHu. 3a 6e3beaHocTa Ha
NoCeTUTeNNTE Ha NiaH1HaTa BogHo ce rpuxart egyumpaHu
1 ONPEMEHM NAAHWHCKU CNacuTenn.

BoaHo e no6oraTto co nywTake BO ynoTpeba U Ha BeLu-
TaukaTa Kapna 3a CMopTCKO NNaHUHAPCKO KauyBatbe;

Bo nnaH e 1 oTBapatbe Ha cnacuTeniHa ctaHuua Bo Matka.

AKTUBHOCTHU:
m  KOHTMHYMpaHO ocnocobyBatbe Ha MAAHUHCKKTE
CrnacuTeny NPeKy TPEHWHT CEMUHaPW 1 BEXOOBHY aK-
TUBHOCTW.

m [loonpemyBatbe CO CracuTenHa onpema.

m  OppxyBame 1 06e36esyBatbe Ha MHCTPYKTOPM 3
KauyBatbe Ha BelUTaykaTta kapna.

m  OnpemyBatbe Ha cCnacuTenHaTa CTaHMLa Bo MaTka.
m [laBare Ha AOMPUHOC 33 eKomnorujaTa 1 3alTnTa
Ha »KMBOTHaTa CpefMHa W 3alTWTa Of NOXKapy Ha
BoaHo n Matka.

OyeKyBaHU pesynTaTu
= 3ronemyBatbe Ha OPOjOT Ha NAAHUHCKM CnacuTenu
m 3ronemyBare Ha 6e36efjHOCTa Ha mocuTUTENUTE
Ha BoaHo 1 Matka

EAVHULA 3A OAroBOP NMPU KATACTPOOU

EnvHuuata 3a ogrosop npu katactpodu Ha LIKPM e
BaXKEH CErMeHT 3a peanusmparbe Ha aen og [porpamata
3a NOArOTBEHOCT U1 [1ejCTBYBakbe Npu KatacTpodu.

AKTMBHOCTK:
m  OcnocobyBatbe Ha uneHosuTe Ha EOK Ha LIKPM u
perpyTparbe Ha HOBU Kafpy NpeKy TPEHUHT akTuB-
HOCTU 1 CUMYNATBHMN BEXON.
m  OnpemyBame CO NIMYHa 1 KONEKTBHa Onpema.
m [lcnxonolwkata NOAroToBKa Ha UneHoBMTeE 3a
[ejcTBYBakb€e BO KaTacTpodul.

OuyeKyBaHu pe3ynrtatu
= KafipoBCKO, MaTepujasniHo 1 NCUXONOLLIKM NOArOT-
BeHa EOK 3a fiejcTByBatbe BO KaTacTpodu BO 3emjaTa
1 HafBOp O 3emjaTa.




UHOOPMUPAIBE

OcHoBa:

LipBeH kpcT Ha rpaa Ckonje ja cornefja notpebata 3a KOH-
TUHYVPaHO U3BeCTYBatbe Ha aKTUBHOCTUTE 3a norosiema
npomoumja Ha pabotaTta

Llen: LienocHo npomMoBuMparbe Ha paboTaTa Ha LipBeH KpcT
Ha rpag Ckonje

AKTMBHOCTM:
m lI3paBarbe Ha Tpy Gpoja Ha MHDO rNacKMNoTo Ha
LipBeH KpcT Ha rpag Ckonje HoBa gumeHsuja - onwTe-
CTBEHO XyMaHWTapeH MarasuH
m  AXypupame Ha Beb cTpaHaTa Co HOBU UHPOpMa-
LMK 32 peanu3rpaHmn akTMBHOCTU

= ApxuBMpare Ha CUTe HacTaHW, CTaTUK 1 TeMU O
Halwata pabota

m /I3BecTyBarba 3a e-BeCHUKOT (eNeKTPOHCKM BECHUK
Ha LipeeH KpcT Ha PM Koj u3neryBa cekoj neTok)

m  AKTMBHa copaboTKa O ypeAaHULMTE Ha Nporpamu
m [lpoMoBMparbe Ha CUTe KaMnaky U aKTUBHOCTM
Kou Ke ce peanumsmpaar

OueKyBaHU pesynraTu:

MpeKky peanu3aumja Ha aKTUBHOCTUTE BO MOJIETO Ha WH-
dopmupatbe, LipBeHNOT KPCT 3a Liefo Bpeme Ke buge npu-
CyTeH Mefy rparaHuTe 1 jaBHOCTa, Ke Ma jacHa CmKa 3a
AKTMBHOCTYM Ha HallaTa oOpraHu3aumja, Ha Koj HaumnH nc-
TUTE MOXe [ia HU Ce NPUKIyYyaT 1 fa MOMOrHaT Ha paH-
nnBO HaceneHwue. MNpeKy 0BOj cerMeHT ce nofobpysa
MMULIOT Ha HalllaTa opraHu13aumja.

COUMJAJTHO-XYMAHUTAPHA AEJHOCT

Ioao6pyBatbe Ha XKMBOTOT Ha PaHIIVBOTO HaCesIeHIIe NPECTaByBa
MprMapHa Len Ha LipeeHroT KpcT Ha rpag Ckorje. Co ceovTe vo-
BEUKY 1 MATEPUjITHI Pecypcr MaKCMMAITHO Ke Ce aHraxnpa BO
nofo6pyBakbe Ha KBAMMTETOT, TPAHCMAPEHTHOCTA U rpafietbe Ha
HOB NPYCTAN BO P 3MPAHLETO Ha COLIMjaIHO-XyMaHUTap-
HUTE aKTUBHOCTML.

Len: Ha nporpamaTta € HaMajlyBakb€ Ha PaH/IMBOCTaA Ha
HaceneHneTo.

AKTUBHOCTM:
= [loaapLlika n NOMOLL Ha ONWTUHCKMTE OpraHm3a-
LMK Ha LipBeH KpcT BO peanvsnpameTo Ha nporpam-
CKWTE 3aaun 1 ofbenexyBarbe Ha TPaANLOHaNHNUTE
HeZenu Ha LipBeHunoT KpCT.
m Epykauuja Ha Kagpw, nocebHo Miaam, 3a NoOMOoLL 1
NoAApPLUKA Ha PaHIMBOTO HaceNeHwe.
m Bp3 ocHoBa Ha HacokuTe Ha LipBeHunoT KpcT Ha P.
MakefioHUja, CO ONWTUHCKNTE OpraHn3aLmm Ke ce 13-
rpagu cTpaTtervja 3a Nojgurake Ha CBeCTa Kaj rpara-
HUTe 3a 6bopba NPOTMB TprosujaTa co nyre, ocobeHo
KOH npeBeHLMja Ha MauTe 3a 0OCO3HaBaH€e Ha Nnpo-
61eMOT 1 HMBHaTa cCamo3alUTuTa.

m [pagerbe Ha NapTHEPCKIM ofHOC co rpaaoT CKorje
1 ApYruTe HeBNAAVNHM OpraHM3aumny 3a noaapLuKka 1
MOMOLL BO peann3aumjata Ha colujanHo-XyMaHuTap-
HUTe aKTUBHOCTMW.

m [IpeKy npoekTu, 06e36esyBatbe Ha AOHALMM 3
HabaBKa Ha XpaHa, XurueHa, obsieka 1 gp. 3a NOMoLL
Ha PaHNVBOTO HaceneHue.

m HagrpagyBatbe Ha KanauuTeToT Ha MyHKTOT 3a
6e300MHMLNM 1 VHULMpPatbe 33 OTBapatbe Ha Apyru
MyHKTOBM BO rPafioT.

OyeKkyBaHU pesynTaTtu

= 3roniemyBatbe Ha KanauuTeTite Ha LipBeHIoT KpcT Ha
rpag CKorje o YOBEUK U MaTepujaiH pecypcy 3a yona-
KyBakbe Ha NoTpebUTe Ha PaHIMBOTO HaceNeHye.

m [lapTHepckmoT ogHoc co pagot Ckomje 1 gpyrute
HeBNaAVHY opraHu3auun e rapaHumja 3a peanusu-
patbe Ha nporpamcknTe 3afaun Ha OpraHu3aumjata.
m [logurakbe Ha CBECTa Ha HaceNeHNETO, 0COOEHO Ha Mita-
[QVTe, 3a BKITyuyBakbe BO akLMTe 3a 06e36e/1yBatbe Ha Ma-
TepujanHm Jo6pa v NOMOLL Ha HaceeHNEeTo.

m Co Hagrpapba Ha kanauuTeTuTe Ha [yHKTOT 3a
6e3pomMHMLY, Ke ce mpoLumpart ycnyrute 3a 6e3gom-
HUUKMTE U Ke ce ondaTaTt noronem 6poj 6e3g0MHULN.

NMOMOLL BO 3APABCTBO NUJIOTUCTUYKA ACUCTEHLIUIA
HA BEFTAJILUTE BO PMAKEAOHWUJA YHXLP NMPOEKTU

Co ycnewHoTo peanusnpame Ha [poekToT: Momow BO
3paBCTBO M NOTUCTUYKA acCTeHUMja Ha beranyuTe BO
P.MakenoHuja Koj LipBeHnoT KpcT Ha rpag Ckomje Kako
napTHep Ha Bucokmot Komecapwjat 3a beranum npu Op-
raHmsayujata Ha ObeanHeT Haumm ro peanusupa Beke
wecTtTa rognHa, 1 8o 2010 rofnHa NpopoKysa o UM-
nieMeHTMpare Ha UCT1OT. bpojoT Ha nuuaTta ondateHm co
oBaa nporpama Bo PM 3aknyyHo co Centemspu 2009 n3-
HecyBa 1670 of Ko BO [epOHTONOLLKM 3aBOA € CMeCTEHO
1 nnue, Bo lomoT 3a ctapu nmua KymaHoso 1 nuue, [lom 3a
ctapu nuua Ckonje 1 nnue

Lien O6e36enyBatbe KBanUTETHA NPUMapHa 34paBCcTBEHa

3aluTKTa Ha beranumTe, 6apaTennTe Ha a3un 1 Apyrv nnua
nof XyMaHuWTapHa 3alTrTa Kakou NOrncTuyKa acucTeH-
Lmja BO A€NOT Ha AucTprbyuuja

AKTUBHOCTK:

m HabaBka 1 guctpubyumja Ha neKkosy,

m O6e36esyBatbe MOMOLIHM MeOULMHCKM MaTe-
puvjanu, pa3Hu opToneAcky nomarana (nojacu, opto-
MeAckr YeBAU W BFIOWKM, KOPCETW, MOAMAa3yBHU
nomarana), oumna u KOHTaKTHY Neku, anapaTynka 3a
Cnyx.

= CnpoBepfyBatbe Ha CEKYHAAPHATa 1 TepuujanHaTa
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34paBCTBEHA 3alUTUTA Koja ce OCTBapyBa BO cOpa-
60TKa CO 3apaBCTBEHUTE OMOBU, bonHULMTE 1 Knu-
HUUKMOT LieHTap.

m CTOMaToNOLLKA 34paBCTBEHA 3aLlITUTA

m [uctpubyumja Ha XyMmaHMTapHa NOMOLU Ha inuaTa
0/l UHTepec

m EpykaTvBHU cecum 3a npuumHUTE 1 NocieauLmTe
op Ty6epkyno3sata

= [lcMxonoLLKo coBeTyBanuLLITe 1 NCUXOJOLLKA NOA-
ApLUKa

CNIYXXBbA bAPAE

Onuc:

Kora Kako pe3ynTat Ha HeKoja kaTacTpoda, NprupogHa unu
npeaunsBMKaHa of GpakTopoT YOBEK, YNEHOBUTE Ha Ce-
MejCTBaTa ce pasfenyBaat, BOCMOCTaBYyBaheTO Ha CeMejHU
BPCKU NoMery pasfeneHnTe ceMejCTBa e 3aaua Ha cekoe
HauwnonanHo [ipywTso

Llen Ha cnyxbaTa bapatbe e a ce obuge Aa rv noumpa
pa3fAeneHunTe UneHoBY Ha CEMejCTBaTa, 1a pa3MeHyBa no-
pPakn nomefy HWUB 1 MO MOXXHOCT Aia MOMOrHe BO HUBHOTO
0befuHyBatbe.

m Perncrtpauuja Ha amGynaHTa 3a NpYMapHa 3apas-
CTBEHa 3acTuTa

OueKyBaHu pesynTaTu:

lMpeKy nporpamata Ke ce OBO3MOXM 11 04eKyBa Nofobpy-
Bakb€ Ha KMBOTHWTE YC/IOBM Ha OBaa paH/MBa KaTeropuja
nyfe, a co Toa 1 nomoll Ha Penybnuka MakepoHuja Bo
cnpaByBatbe o NpobnemMuTe Ha UcTaTa.

AKTUBHOCTI:
= [JloefyKauwja Ha NOCTOEUKMOT Kafjap
= O6yKa Ha HoB Kajap
= 3ajakHyBame Ha KanaumteTute Ha ONWTUHCKMTE
opraHu3auuu Ha LipBeH KpcT Ha TepuTopwja Ha rpag
Ckonje
= (Qopmuparbe Ha TUM 3a KOOpAMHaLMja Ha aKTUB-
HOCTU Ha TepuTopwja Ha rpag Ckonje

OueKyBaHu pesynTaTu:
m  YCOBpLUEHO 3HaeHe Ha MOCTOYKMOT Kafap
m HoB 0byuaH kagap 3a cy»kba baparbe
= 3ajakHaTi KanauuTetyt Ha OOLK Ha TepuTOpwja Ha
rpag Ckonje

LLEHTAP LUYTKA

Onuc: EoykamusHuom yeHmap pabomu Ha nooobpysarse
HA K8aaumemom Ha xugomom Ha 6apamesiume Ha asus

Llen: Mopapwka Ha 3aefH1LaTa Ha bapaTenuTe Ha a3un u
npomMoLmja Ha 06pa3oBaHMETO

AKTMBHOCTI:
m CekojgHeBHa noaapLLKa Ha AeuaTa Kow ro nocety-
BaaT yumnmwTeTo,
Cnefierbe Ha yCnexoT 1 PefoBHOCTa,
lMoaroToBKa 1 3anuiyBarbe BO YUMIULLTE, KOHTAKTK
PaboTtunHuuym co poguteny,
KoHTaKTu co cTpyuHuTe CNy61 BO yunnmwiTaTa,
TepeHcka noceTa Ha feuata.
KpeaTusHu paboTunH1LK Co felaTta
VHTepBjya, (egHOMeceuHu cpenbm, 1 noceta no fo-
MOBUTE)
= KypceBu Mo aHINCKN ja3nK 1 KOMMjyTepu, akuum co
Kny6oT Ha mnaawn

OueKyBaHu pesynraTu:
m BknyuyBare Ha HoBM 80 felia BO pejOBHOTO 06-
pa3oBaHue
= HOBY 60 feLa BO eAyKaTUBHUOT LieHTap.
m HoBu 48 geua Bo urpanHata.
m [loceta n cnegemne Ha 100 % op nonynaumjaTa.
m  CoopgeTHa 34paBCTBEHA U COLMONCMXOSOLLIKA NOA-
Apwka Ha 100% o paHANBOTO HaceneHne
m Epyumpanu 200 mnagwm og cemejctBaTta 6apatenu
Ha a3un



NMpozpama 3a paboma 2010
OUHACOB NMNJIAH HA LIPBEH KPCT HATPA] CKOIJE

3A2010 TOAVHA
2009 2010 %

nemxogu 40.501.500,00 40.502.313,00
ConcTBeHn Npuxoam 13.869.500,00 13.805.000,00 34,08
[Tpvxoam of 3akoH Ha LK 1.000.000,00 1.300.000,00 3,21
[Tpvixoam o NpoekTH 15.632.000,00 15.397.313,00 38,02
JlononHutenHn npuxoamn 10.000.000,00 10.000.000,00 24,69
BkynHo npuxoan 40.501.500,00 40.502.313,00 100,00
PACXOAM 3A TNATU I HANOMECTOL 3.073.199,00 2.636.016,00 6,51
MATEPVJATTH PACXON 5.102.000,00 4.817.000,00 11,89
OYHKLMOHANHM PACXOAN 22.326.301,00 23.049.297,00 56,91
KAMUTANTH PACXOAM 10.000.000,00 10.000.000,00 24,69
BKYMHO PACXO4U 40.501.500,00 40.502.313,00 100,00
PA3JTMKA 0,00 0,00
nPUxXxoau
nemuxogu byyet 2009 %
[TpeHeceH fien of BULOKOT Ha
NpUXoAnTe Off MHaTaTa rognHa 0,00
[TpVXOAM Of KMPWK 1 3aKYNHUHN 640.000,00 600.000,00 1,48
[Tpvroaw op JlokaneH 6yueT 0,00
[Tpuxoaw of perncrpaumja Bo3nna/3akoH 3a UK 1.000.000,00 1.300.000,00 3,21
[Tpuxoaw of Npsa NOMOLL 0,00
[oHauumn/cnoH3opcTga (BecHuk, ConopapHoCT) 200.000,00 100.000,00 0,25
[Mpvxoamn op LIKPM-Tepmancku LIK 1.000.000,00 908.394,00 2,24
On npoeKTu, Miaam 700.000,00 250.000,00 0,62
On npgrm NpoeKTH 1.200.000,00 1.000.000,00 247
YHXY 13.000.000,00 12.000.000,00 29,63
[TXB MKLK 732.000,00 404.800,00 1,00
[1XB lepmaHckm LK 430.500,00 1,06
[1XB LIKPM 283.000,00 0,70
[1XB ConcTBeHw 823.500,00 20.619,00 0,05
[Tpvxoamn of kamaTn 6.000,00 5.000,00 0,01
[Tpuxoaw of Kypcesw-ITpBa nomoLL 600.000,00 800.000,00 1,98
BoHpeaHu npuxoan 600.000,00 400.000,00 0,99
npuxoa-Crpyra 10.000.000,00 12.000.000,00 29 63
NIOMONHUTENHN CPeACTBa 10.000.000,00 10.000.000,00 2469

BKYMHO npuxoan

PACXOAMU
PACXOAV 3A MJIATW N HAIOMECTOLIN

40.501.500,00

40.502.313,00 100,00

MIATU U HAOOMECTOLN Bbyyet 2009 %
Heto nnatn 1.904.861,00 1.757.460,00 4,34
HanomecT 3a NpeBo3 Ha BpaboTeHw 40.000,00
HanomecT 3a xpaHa Ha BpaboTeHu 150.000,00
HaznomecT 3a roguiieH ogmop 0,00
JybunejHu Harpaam 0,00
TNPEMUHMHA 3a NeH3kja 0,00
[pyrn HagomecToum 0,00
NPUOOHECK O NMNIATU M NEPCOHANEH OAHOK
[TpnaoHecy of Mnata v NepPCoH. Ha BpaboTeHK 818.865,00 878.556,00 2,17
[NepcoHaneH jaHoK ofl Haqorv\ecmum
(J:lHeBHI/ILlI/I y6|/|n H Harpaam 0,00
BKYIMHO P, CXO N3A I1ﬂATI/I WHAJOOMECTU 2.913.726,00 2.636.016,00 6,51
MATEPWUJAJTTHU PACXOOU
MOTPOLLEHA EHEPTJA
Tpowwoun 3a yuectso 8o pacxoaute o [1XO-Ckonje 400.000,00 350.000,00 0,86
EnektpuuHa eHepruja Crpyra 1.000.000,00 1.000.000,00 247
Enextpnuna eHepruvja BogHo 100.000,00 100.000,00 0,25
Tpowoun 3a Boga Crpyra 300.000,00 400.000,00 0,99
lybpeTapuHa Crpyra 70.000,00 70.000,00 0,17
3atonnyBarbe-HadTa-CTpyra 200.000,00 200.000,00 0,49
KOMYHUKALJA N TPAHCIMOPT
[TowrTa 80.000,00 50.000,00 0,12
TenedoH v Tenedpakc Crkonje 400.000,00 350.000,00 0,86
TeneqoH v Tenegakc Ctpyra 60.000,00 60.000,00 015
Tene@oH n Tenedakc BogHo 25.000,00 20.000,00 0,05
MHTepHeT 85.000,00
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[opurBo 250.000,00 200.000,00 049
POLLIOLM 33 perncTpaumja Bo3nna 110.000,00 90.000,00 0,22
[pyri pacxoaw 3a TpaHCMopT (NaTapyHa,Muerbe Konu, nenerse rymn) — 35.000,00 30.000,00 0,07
MATEPWUJANA
KaHLenapmnckn matepujan 150.000,00 150.000,00 0,37
[TpeTnnaTa 3a cnvcaHuja 60.000,00 40.000,00 0,10
Matepwjanu 3a AOl 30.000,00 30.000,00 0,07
Mujanouw 1 npexpambeHu NpoayKTH 150.000,00 150.000,00 0,37
CpepcTsa 3a xurneHa 60.000,00 50.000,00 0,12
V3patoum 3a penpeseHTaumja 100.000,00 100.000,00 0,25
[pyrv matepujanu 50.000,00 50.000,00 0,12
TEKOBHO OZIPXKYBAHE
[Tonpagka v 0apXKyBaH-e BO3Ka 50.000,00 50.000,00 0,12
Tpomoum 33 OJPXKyBarbe onpemMa 50.000,00 20.000,00 0,05
Tpolwouw 3a oapKyBarbe 3rpagunTte 0,00
pollloum 3a M Anapatu 30.000,00 30.000,00 0,07
OﬂpmyBaHae Ha codTBEP U Xapasep 25.000,00 35.000,00 0,09
APYT NOrOBOPEHWU YCNYTU
ALBOKATCKM XOHOpapw 72.000,00 72.000,00 0,18
baHKapcka nposu3vja 60.000,00 50.000,00 0,12
Ocnrypysarbe Ha MoT 100.000,00 70.000,00 0,17
LOpyrnycnyri 1.000.000,00 1.000.000,00 247
HaemHuHa 0,00
BKYMHO MATEPUJANTHWU PACXOOU 5.102.000,00 4.817.000,00 11,89
OYHKUMOHATHW PACXOAN
OEJHOCTU
OpraHu3auwja v pa3goj 0,00
CeaHwiua Ha V3B gmeH Og6op 100.000,00 100.000,00 0,25
CobpaHvie Ha O 30.000,00 30.000,00 0,07
VIHOOpMMparbe 1 KOMyHMKaLMja 30.000,00 30.000,00 0,07
[ncemmHaupja 30.000,00 30.000,00 0,07
3[0PaBCTBEHO - BOCMWTHA Ai€jHOCT 100.000,00 100.000,00 0,25
[TpBa momouw 150.000,00 150.000,00 0,37
Kpsogapurencrso 100.000,00 100.000,00 0,25
CouwjanHo - XymaHuTapHa AejHoCT 100.000,00 100.000,00 0,25
Cﬂy>1<6a 6apatbe 30.000,00 10.000,00 0,02
MapkeTtuHr 20.000,00 20.000,00 0,05
OrHaHcum 30.000,00 30.000,00 0,07
Katactpodu 1.000.000,00 1.000.000,00 247
MeryHapoaHa copaboTka 200.000,00 150.000,00 0,37
[laTyBarbe BO CTPaHCTBO 100.000,00 100.000,00 0,25
YUecTBo Ha cemmHapu  KoHdepeHLmy 60.000,00 50.000,00 0,12
Pacxoam YHXLP 13.000.000,00 12.000.000,00 29,63
Pacxoam MXB MKLK 732.000,00 404.800,00 1,00
[1XB lepmaHckm LIK 430.500,00 1,06
[1XB LIKPM 283.000,00 0,70
Pacxoam [MXB ConcteeHu 823.500,00 20.619,00 0,05
Pacxopu lepmarckn LK 908.394,00 2,24
MnaanHa 700.000,00 400.000,00 0,99
Pacxoam 3a LleHTap Crpyra 4.930.801,00 6.551.984,00 16,18
MPEHECEHW CPEACTBA
T(Bch epy 10 OCHOBHI OpraHy3aunn Ha LK 60.000,00 50.000,00 0,12
OHA 33 pPa3soj (LIKPM) 0,00
BKYMHO OYHKLUMOHAJTHN PACXOAU 22.326.301,00 23.049.297,00 56,91
KAMUTAJTHU PACXOaU
KYNYBAHE HA MEBEJ1 M KAHLIEJTAPUCKA OMNPEMA
KynyBarbe KaHLenapucku Meben 0,00
Kynysarbe Ha MHGOpMaT/YKa 1 Apyra onpema 0,00
KYNYBAHE HA MOTOPHUW BO3UJIA
Kynysarbe aBTomobwmn 0,00
OCHOBHO U CMELMJANTHO OAPXKYBAHE
PeKoHCTpyKLUMja 11 peHOBUParbe Ha rpafiexHi 0bjeKTn 10.000.000,00 10.000.000,00 24,69
BKYMHO KAMUTAJTHU PACXOAU 10.000.000,00 10.000.000,00 24,69
BKYMHO PACXOAU 40.342.027,00 40.502.313,00 100,0
MojacHysarve:
MnaHnpaHn pacxoau 3a nnata Bo 2010 roanHa nsHecyBaat 6,51
MnaHupaHn maTepujanHu pacxoam 11,89
MnaHupaHn pacxoam Ha pyHKLMjaTa U3HecyBaaT 56,91
KanutanHu pacxoam nsHecyBaat 24,69



A3 BABA

3SAPACTBEHO-NPEBEHTUBHA BEJHOCT

Len:
®m YHanpepyBare Ha 34paBjeTo W MNoaurawe Ha
3[paBCTBEHATa Ky/Typa Ha HaceNleHNeTo;
m Enykaumja Ha pasnuuHu uenHu rpynu 3a 3Have-
HETO Ha 34paBCTBEHATA 3alUTUTA 1 HMBHA OOYyKa 3a
naeHTndmKaumja Ha npobnemmnte Co KoM ce COouyBa
PaHIMBOTO HaceneHue;

AKTUBHOCTI:
m  OpraHu3npatbe Ha NpeaBakba 3a 34 paBCTBEHA 3a-

Llen: Pa3Boj Ha KpBOZAPUTENCTBOTO Kako efjHa OA Haj3Ha-
YajHUTE aKTMBHOCTM BO OpraHu3auujata Ha LipseHuot
KPCT 1 BOBEJyBatbe HOBU HauMHU Ha MOTUBMPatbe, Npes
ce Ha MN1aamn KpBOAApUTENN.

AKTMBHOCTHN:
= OpraHusmpatbe Ha KpBOJAPUTENCKM aKLuu BO
HOBW OpraHu3auuy;
m  OppxyBarbe Ha MHOTyOpOjHI NpefaBatba 3a Ae-

MPBA NMOMOLL

Lien: Moaurare Ha cBeCTa Kaj rparfaHuTe 3a noTpebata of
YKa)KyBak€ MnpBa NomoLl Ha NOBPeAeH BO Hajpa3inuHm
YCI0BU.
AKTUBHOCTN:
= OpraHusmparbe Ha TPaANLIMOHAHITE HAaTNpeBapy
Mo NpBa NOMOLL BO OCHOBHUTE 1 CPeHUATE YYMnLLTa
N TPAaVHKNTE;
m  OpraHusupatbe Ha npeaBatba Mo NpBa NomoLl 3a

LUTMTa BO OCHOBHUTE 1 CPELLHNTE YUNNULLTS;
m OpbenexyBatbe Ha Heflenute Ha 6opba npoTus
pakoT, Ty6epkono3ata, CMA-Ta, cpueBo-cagoBute 3a-
6onysarwa 1 Ci.

OueKyBaHuU pe3ynraTi:
m HaBpemeHO 11 TOUHO UHPOPMUpPAHLE Ha FparaHnTe
3a NPUYKUHKTE 1 NOCNeAMLUTE o pa3Hu 3abonyBatbe
MpeKy aHraxuparbe Ha CTPYYHU NnLa;

KPBOAAPUTENCTBO

TasHO UHPOPMUMpPaHbE Ha rparaHKTe 3a HUBHITE MpPYU-
[O6VBKM Off lapyBaHeTO KPB;

m Epykauwja Ha mnaguTte KpBogapuTtenu 3a peanu-
31parbe NPOEKTM 0, 06/1aCTTa Ha KPBOAAPUTENCTBOTO;
m Qopmupare Ha Knyb Ha Mnagu KpBogaputenu Ha
LipBeH KpcT Ha onwTuHa lasu baba-Ckonje

OuyeKkyBaHu pesynTaTn:
= 3ronemyBatbe Ha 6pojoT Ha KpBofapuTenu 3a 20%;
= HoBu uneHoBM BO opraHu3aumjaTa;

BO3auu;
m  OpraHu3npatbe Ha NpefiaBatba Mo NpBa NoMoLL BO
paboTHY opraHm3aumm

OueKyBaHU pe3ynTaTu:
= 3ronemyBarbe Ha 6p0joT Ha HOBM UNEHOBY BO Op-
raHm3sauumjata 3a 20%.

COUUJANTHO-XYMAHUTAPHA BEJHOCT

Llen: Mopmrarbe Ha cBeCTa Kaj rpafaHuTe 3a notpebarta of
romarakbe Ha paHNMBUTE KAaTEropuv Ha HaceneHue U
OBO3MOXYyBakb€e Ha YCJIOBU 3a NpaBuiieH pa3goj.
m BoBepgyBatbe Ha HOBY METOAN Ha CMPOBeyBatbe 1
peanusunparbe Ha akTUBHOCTUTE 3a OOPOOUT Ha 3a-
efHMuaTa

AKTUBHOCTI:
m [loceta 1 nomow Ha CTapu 1 N3HEMOLLTEHMN LA
(cHabayBarbe xpaHa, NpoMeHa Ha 0b1eKa, KynyBame
NeKoBU 1 CN.);
m [loceTa Ha coumjanHo 3arpo3eHu CeMejCTBa U KOH-
CTaTuparbe Ha HUBHUTE NOTpedu;
m [loguratbe Ha CBeCTa Ha rparaHuTe 3a 3aWTnTa of
Tproswja co niyre

OueKyBaHU pesynTaTu:
m bygerbe Ha nHTEpec Kaj uneHoBWTe Ha coumjanHnTe
CemMejCTBa 3a HBHO BKNy4yBake BO peanun3nparbeto
Ha aKTUBHOCTUTE Ha LIpBeHNOT KPCT, HUBHO MHOpP-
MUpame 1 efyKauuja.

13
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AUCEMWUHALILJA

Llen: [la ja pa3bygume xymaHocTa Kaj nyfeTo, fa rv 3ano-
3Haeme CO Ha4YMHOT Ha QYHKLMOHMpPare Ha opraHn3a-
upnjaTa, @ €O Toa W fja ce MOTTUKHAT fa ja mounTyBaaTt
opraHu3auujata Ha LipeeHnoT KpcT, fa ru npudatat OyH-
AaMeHTaIHUTE NPUHLMMMN Ha IBUXKEHETO..

AKTUBHOCTW:
m  LKA-NXB pabotunHuum BO cute CpefiHA 1 BO Aen
0[] OCHOBHMTE YUMNLLTA;

Llen: YHanpeayBarbe Ha MeToauTe Ha paboTaTa co mia-
AuTe Ha LLpBEHMOT KPCT M HUBHO BK/yuyBatbe BO CTPYK-
TypuTe Ha opraHu3aumjaTa;

AKTMBHOCTI:
m  OpraHusvpatrbe Ha npeaaBarba, CEMUHapU, TpW-
OUHN 1 C;
m OpbenexyBawe Ha Hepenata Ha MmnaguTe Ha
LipBeHnoT KpcT;

UHOOPMUPAIBE

Len:
= VHopmumpareTo 1 KOMyHUKaLwjaTa co jaBHOCTa
€O LieJ1 A3 Ce ONIeCHN CO3/1aBabeTo Ha MMULIOT Ha Op-
raHu3saumja;
= 3pgaBarbe jaBHO rnacuno.

AKTMBHOCTW:
m  OO6yka Ha nuua 3a paboTa co OfHOCH CO jaBHOCTa;

m Llinpere Ha 3HaerbaTa 3a NCTOPUjaTOT Ha OpraHu-
3auwujaTa, MeryHapoAHOTO XyMaHUTapHO NPaBo 1
Ynorata 1 3HauyereTo Ha ambnemoT n OyHaameHTan-
HUTE NPVUHLMMW Ha OpraHM3auujaTa

OueKyBaHu pe3synrtaTtu:
m 3ronemyBarbe Ha 6pOjOT Ha YNIeHOBY 1 BOIOHTEPU
Ha LipBeHnoT KpcT;
m BknyuyBarbe Ha BONOHTepHTE BO aKTUBHOCTUTE Ha
LipBeHnoT KpcT.

MJIAAU HA LLIPBEH KPCT

OueKyBaHu pesynraTi:
m  Mnagute cBoMTe aKTMBHOCTM fa M1 peanu3npaat
COracHo ynaTcTBOTO 3a paboTta Ha MnaguTe Bo Kny-
60T Ha Mnaau Ha LipBeH KpcT Ha onwTuHa a3u baba;
= 3ronemyBare Ha 6p0ojoT Ha uneHoBM Ha Kny6oT Ha
mnagu.

m HacTanu Ha MeguymmuTe 1 HYBHO jaBHO Npe3eHTu-
patbe.

OueKyBaHU pe3ynTaTu:
m [logobpyBatbe Ha UMULIOT Ha OpraHM3aLmjTa 1 3a-
Mo3HaBatbe Ha rparaHnTe 3a aKTUBHOCTUTE Ha LlpBe-
HUOT KPCT; ;



OWHAHCOB MJIAH
HA ONWTUHCKATA OPTAHU3ALUUJA HA UPBEH KPCT
“TA3U BABA"-CKOINJE 3A 2010 TOAVHA

2009 2010 %

neuxonu
ConcTeeHu nprxoam 3.550.000,00 1.990.000,00 57.74
[Tpuxoaw of 3akoHOT Ha LipseH kpct 2.500.000,00 1.286.500,00 37.33
[Tprxoau of NpoeKT 570.000,00 170.000,00 493
BKYMHO NrPmxoau 6.620.000,00 3.446.500,00 100
PACXOAM
Pacxoaw 3a nnata v HagomecToum 2.290.000,00 1.118.500,00 3245
MatepjanHu pacxoam 1.020.000,00 570.000,00 16.44
OyHKUMOHANHK Pacxoau 3.020.000,00 1.608.000,00 46.56
KanutanHu Racxom 290.000,00 150.000,00 4.55
BKYMHO PACXO4U 6.620.000,00 3.446.500,00 100
PA3JIMKA 0,00 0,00
neuxogu Mnan 2009 Mnan 2010 %
[TpeHeceH fien o/ BULIOKOT Ha NPUXOAUTE Off MMHATATa FOAUHA
[TpUXoaw of KMpUM 1 3aKyNHUHN
Mpuxoaw on JlokaneH Gyilet 40.000,00 40.000,00 1.16
[Mpuxoaw og lNpBa nomoLw 2.700.000,00 1.000.000,00 29.01
[loHayum/cnoH3opcTea 80.000,00 60.000,00 1.74
On COOVPHM aKLmK 80.000,00 80.000,00 232
KpBoaapwtencrso 350.000,00 350.000,00 10.16
[ncemmnHaupja 30.000,00 30.000,00 0.87
[Tpuxonwn op kamatn 40.000,00 10.000,00 0.29
[Tpvixoamn of uneHapuHa 80.000,00 60.000,00 1.74
BoHpenHu npuxoam 150.000,00 150.000,00 435
[Tpuxoaw of perncrpauyja Ha Bo3una/3akoH 3a LK 2.500.000,00 1.286.500,00 3733
[Tpuxoaw of NPoeKTy 70.000,00 70.000,00 2.03
[TpvxoAn o NPOEKTW Ha MaanTe 150.000,00 100.000,00 2.90
OoHga 3a pa3eoj (LKPM) 250.000,00 150.000,00 435
I'Iﬁmxoum Of APy yciyrm 100.000,00 60.000,00 1.75
BKYMHO nPmxoan 6.620.000,00 3.446.500,00 100
PACXO4U Mnax 2009 MnanH 2010 %
PACXOAM 3A NMNATU U HAAOMECTOL N
MIATU W HAOOMECTOLMN
Heto nnatn 1.300.000,00 840.000,00 2437
HanomecT 3a NpeBo3 Ha BpaboTeHw 100.000,00
HagomecT 3a xpaHa Ha BpaboTeHu 260.000,00
HapnomecT 3a roguiieH ogmop X 50.000,00
JybenwjHu Harpaam 10.000,00

NPEMHVHA 3a NeH3unja 10.000,00 240.000,00 6.96
[pyrv HagomecTtoum
NPUOOHECK O NMJIATU N NEPCOHANEH OAHOK
[TpuaoHecy of NNaT Ha BpaboTeH 450.000,00 30.000,00 0.87
[lepcoHaneH faHoK of nnata 100.000,00 8.500,00 0.25
[lepcoHaneH JaHoK Off HAOUMECTOUM (arHeBHM 1 jybunejiu Harpaaw) 10.000,00
BKYMHO PACXO4U 3A NNATU UHAAOMECTOLM 2.290.000,00 1.118.500,00 32.45
MATEPUJAJTHU PACXO4U Mnan 2009 Mnan 2010 %
MOTPOLLEHA EHEPTJA
EnektpruHa erepryja 70.000,00 80.000,00 2.32
Tpowouw 3a Boga 30.000,00 15.000,00 0.44
OppikyBarbe Ha paboTHY NpocTopum 40.000,00 25.000,00 0.73
3atonnyBae
KOMYHUKALWJA N TPAHCIMOPT
[TowTa 20.000,00 10.000,00 0.28
TenedoH v Tenedarc 150.000,00 120.000,00 347
MHTepHet 40.000,00 10.000,00 0.28
[opvBo 80.000,00 70.000,00 2.02
Tpowouw 3a perncrpaumja Ha Bo3una 35.000,00 20.000,00 0.57
[pyri pacxoaw 3a TpaHCNopT (NaTapuHa, Mrerbe Konu, nenerse rymn) — 35.000,00 20.000,00 0.57
MATEPUJANA
KaHuenapucku matepuan 40.000,00 20.000,00 0.57
[TpeTnnata 3a cnucaHue 20.000,00 5.000,00 0.15
Matepwjanu 3a AOIT (KHMFrOBOLCTBEHN yCyrI) 20.000,00 10.000,00 0.29
Mnjanoun 1 npexpambeHy apTukam 35.000,00 20.000,00 0.57
CpencTsa 3a xurneHa 30.000,00 15.000,00 043
VI3paToum 3a penpeseHTauyija 40.000,00 10.000,00 0.29
[pyrv matepujanu 50.000,00 ’ 10.000,00 0.29
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TEKOBHO OZIPXKYBAHE

[Tonpaeka v 0apXyBake Ha BO3una 35.000,00 10.000,00 0.29
Tpouwouw 3a oapKyBarbe Ha onpema 20.000,00 10.000,00 0.29
Tpowoun 3a rpafexHo OapKyBarbe 25.000,00 10.000,00 0.29
OppxyBatbe Ha codTBep v xapasep 20.000,00 10.000,00 0.29
APYT NOTOBOPEHU YCNYTU

ALBOKaTCKM XOHOpapK 30.000,00 20.000,00 0.57
baHKapcka nposu3vja 30.000,00 10.000,00 0.29
Ocnrypysarbe Ha MoT 50.000,00 10.000,00 0.29
KamaTu no cyacku pewernja 40.000,00 20.000,00 0.57
[pyrv ycnyrin 35.000,00 10.000,00 0.29
HaemHunHa

BKYMHO MATEPUJANTHN PACXOAU 1.020.000,00 570.000,00 1644
OYHKUMOHATHU PACXOAN 2009 2010 %

AEJHOCTU

OpraHw3sauwja 1 pa3goj

CenHuuw Ha V3BpuieH onbop 150.000,00 60.000,00 1.74
CepHuuw Ha Cobparne Ha OOLIK 100.000,00 50.000,00 1.45
VHdopmalinja v KoMyHUKaLKja (cemmnHapw) 240.000,00 100.000,00 2.90
3a paboTa Ha PaboTHY Tena(KoMUCUK 1 cexLmn) 20.000,00 50.000,00 1.45
[ncemmHauwja 60.000,00 38.000,00 1.10
30paBCTBEHO-BO3MMTHA 1€]HOCT 260.000,00 150.000,00 434
[TpBa nomow 350.000,00 150.000,00 4.34
0O6spcka cnpema PLIK oa ncnwntv no MMM 250.000,00 50.000,00 1.45
KpBoaaputencteo 350.000,00 150.000,00 4.34
CouwjanHo-xymaHmTapHa AejHOCT 250.000,00 150.000,00 4.34
VI13HajmyBarbe MaraluMHCK1 NpocTop 80.000,00 70.000,00 2.02
Cnyx6a baparba 20.000,00 60.000,00 1.74
MapkeTuHr 100.000,00 40.000,00 1.16
OvHaHcum 60.000,00 20.000,00 0.57
KHUrOBOACTBEHM yCNTY 60.000,00 50.000,00 145
KaTactodu 100.000,00 60.000,00 1.74
MeryHapoaHa copaboTka 100.000,00 40.000,00 1.16

MnagnHa 250.000,00 200.000,00 5.80
MPEHECEHWN CPEACTBA

®onp 3a pa3eoj (LKPM) 120.000,00 120.000,00 347
BKYMHO OYHKLUMOHAJTHU PACXOAU 3.020.000,00 1.608.000,00 46.56
KAMUTAJTHU PACXOAU

KYNYBAHE HA MEBEJ1 U KAHLIEJTAPUCKA OMNPEMA

KynyBarbe KaHLenapucku meben 60.000,00 30.000,00 0.97
KynyBatbe Ha HdopmaTUyKa 1 Apyra onpema 200.000,00 120.000,00 3.58
KYNYBAHE HA MOTOPHUW BO3UJ1A

Kynysatbe aBTomobumn

OCHOBHO U CMELMJANTHO OAP?KYBAHE

PeKoHCTpyKLMja 11 peHOBUpPatbe Ha rpafexHi 0bjekTun 30.000,00

BKYMHO KAMWUTAJTHU PACXOAN 290.000,00 150.000,00 4.55
BKYMHO PACXOAU 6.620.000,00 3.446.500,00 100
MojacHysarve:

MnaHunpaHn pacxoau 3a nnata Bo 2010 roanHa n3Hecysaat 3245

MnaHnpaHn maTepujanHu pacxoan 16.54

MnaHnpaHn pacxoan Ha PpyHKLMjaTa M3HeCyBaaT 46.66

KanutanHu pacxoau 435



KAPNoOu

LipBeHnoT KpcT Kapnow co cBouTe akTWBHOCTM ja NOKpKBa TepuUTOpurjaTa Ha TpuTe NoKanHu camoynpasu: Kapnoww
fopue MeTpos u Capaj kou 3adaKaat BKynHa nospllluHa 787kM2, Ha Koja »wuBeaT BKynHo 136.708 xuTenn of pas-
NIMYHA HaLuMOHanHa NpMNagHoOCT. bpojoT Ha perncTpupaHn BONOHTEPY BO OpraHu3aumjata nsHecysa 280, og kou 167
aKTUBHK, a npodecrmoHanHo BpabeTeHMOT Kafiap ro CoOUMHyBaaT CeKpeTapoT U TPojLa KOOPANHATOPN.

AUWCEMUHALILIA

Lien: KpajHa uen Ha akTMBHOCTUTe KOU Ke ce npeB3emaat
Ha MoeTo Ha AnceMuHaumjaTa Ke npeTcTaByBa: jaBHOTO 1
MPaBUAHOTO NOTeHUMparbe Ha yfaorata U MaHAAToT Ha
[BUKEHETO Kako 1 NPYMeHaTa Ha OCHOBHUTE NPUHLUMNN
N NAEeV Ha ABVXKEHETO U LUMPEHETO Ha 3HaenaTa 3a MXTT;

AKTUBHOCTI:
m  OppxyBarbe Ha JUCEMUHATOPCKN paboTUIHULK,
cecun 1 cpepbu BO CUTe CPEAUHMN U CO PA3IUYHK
LiefIHY rpynm
m Ke ce npakTukyBa nHTerpupaH npuctan Bo pea-

nun3auujata Ha 4eCMMHATOPCKUTE aKTUBHOCTY;
.m Ke ce Bpwwu eayKaumja Ha HOBM BONIOHTepU- efy-
KaTopu 3a gucemmHaumja

OueKyBaHu pe3ynraTi:

lMpeB3emarbeTo 1 peanr3aumjata Ha akTUBHOCTUTE Ke A0-
npunHecar 3a WNPOKO I/IHd)OpMVIpaI-be Ha YNeHCTBOTO U
uenHute rpynn 3a MecCToTo, ynorata M 3HayemeTo Ha
LipBeHMOT KpCT, Koe Ke OBO3MOXIM OMAacoBYBame Ha
YNEeHCTBOTO 1 WWNpPeHe Ha MpeXaTa Ha OCHOBHUTEe opra-
HU3aUMn N Ha BOJIOHTepUTe

COUUJANTHO-XYMAHUTAPHA AEJHOCT

Llen: maBHa Len Ha oBaa )Zl,ejHCOT Ke NpeTCTaByBa Hama-
JlyBakb€ Ha PaH/INBOCTA Ha HaCceNeHNeTo Ha COLI,I/Ija)'IHO Xy-
MaHWUTapeH nnaH.

AKTUBHOCTI:

m VgeHTndrKauwmja Ha paHIMBUTE KaTErOPUN U HUB-
HUTE NoTpebuTe;

m CnpoBepyBame 1 OpraHM3Mparbe Ha XyMaHu-
TapHU 1 AO6POTBOPHM aKLMU 1 n3Haolarbe HOBY 13-
BOpU 3a 06e36esyBarbe Ha XymaHUTapHa nomolll n
ANCTpMbyLMja Ha 1cTaTa;

m  MoTuBMpatbe Ha HAaCNIEHNETO 3a BKIyYyBatbe BO

aKTVBHOCTUTE 0 XYMaHUTapHO-COLMjaneH KapakTep
eflyKalmja Ha MajuTe 3a HUBHa NOrojiema BKiyue-
HOCT BO COLMjaNHO-XyMaHUTapHa akTUBHOCT;

m  AKTVBHO BKIyuyBatbe Ha PaHIMBOTO HaceNleHne
BO HAaJMMHYBaHETO Ha CoLUjanHMTe NpobnemuTe .

OueKyBaHu pe3ynraTu:

Co peanu3zaumja Ha NNaHMpPaHWTE aKTUBHOCTY, a NPeKy
obe36eayBarbeTo Ha XyMmaHutapHa nomoll, Ke ce no-
MOrHe BO ybnaxyBate Ha cocToj6aTa Ha paHnuBuTe
rpynu 1 noeauHUMTE BO 3aeAHMLAT, KaKO 1 MOAUratbe Ha
CBeCTa Kaj HaceneHMeTo 3a XyMaHOCT 1 CONMAAPHOCT.

3APBACTBEHO-
NMPEBEHTUBHA AEJHOCT

Lien: O6e36epnyBare Ha nofobpa 34paBCTBEHATa COCTOj6a
Ha Hac/IeHMETO NPeKy NoAUrakbe Ha CBeCTa 3a rpukaTa 3a
COMCTBEHOTO 34pasje.;

AKTBHOCTHN:

m [lpumeHa Ha COBpeMeHV NpucTanyi U MeToan BO
OAP>KyBatbeTO Ha eflyKaTUBHU NpefaBaba, TPUOUHY,
COBETYBatba 33 Pa3HV LENHU TPyny BO pasHu cpe-
OVHU CO Len 3amno3HaBawe co bonectute u npe-
BeHLWja of ncTuTe

m Epykauwja Ha mnagaTta nonynauuja 3a npasuieH
HAUMH 1 MPKCTan Ha 6oNecTne Ha 3aBUCHOCT U CrAaTa
m obe3benyBame 1 ANCTPUOYMpParbe Ha COBPEMEH U
KBafMTeTeH 3[1paBCTBEHO NpOMNaraHAeH Matepujan 3a
CTeKHyBatbe Ha MO3UTVBHU HAaBUKM Ha OHECYBatbe Ha
HaceneHNeTo Kako v npeBeHLWja of pa3Hu 3abony-
Barba

m [lpognabouyBatbe Ha copaboTkata CO cuTe
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cy6jeKT oy 3paBCTBEHO- COLMjaneH, BOCMUTHO-00-
pa30BeH KapaKTep W CTPYYHW MHCTUTYLIUM 33 NNaHK-
patbe, n3paboTka U peanusaumja Ha NPoOeKTW of
3APaBCTBEHO -MPEBEHTUBEH KapaKTep.

NMPBA NMOMOLL

Llen Ha aKTWBHOCTUTe e MoAMrakbe Ha jaBHaTa CBECT 3a
ynora Ha lpBaTta nomoLl Bo NpeBeHUujaTa of NoBpesu 1
CNacyBaHETO Ha YOBEUKMOT XKMBOT NpeKy eaykauyja 3a
HaBpPeMeHO, NPaBUITHO U KBAJIMTETHO YKaXKyBakbe Ha UC-
TaTa 3a NoBeKe LiefHW Fpynu BO 3aefHunLaTa.

AKTUBHOCTK:

m OyHanpepgyBame Ha MPOrpaMcK1Te COAPXKNHN Of
obnacTta Ha npBaTa nomotu

=  o0yKa Ha MnanTe CO OCHOBUTE 3a YKaXKyBahe€ Ha
npBea nomMoLL Npeky pa3Hu Gopmu Kako 1 obyka 1 npo-
BepKa Ha HMBHATA OCMOCOBEHOCT NPeKy OpraHun3u-
patbe 1 yyecTBO Ha HaTMpeBapy No nNpea NOMOLU Ha
CnTe HMBOA Ha 0byKa Ha MaauTe

®  MOTUBMpPaEe M MacOBHa 0OyKa Ha HaceneHMeTo
3a flaBarbe Ha NpBa NOMOLL Cropef NoCTojaHuTe Ha-

KPBOAAPUTEJNCTBO

Llen: YHanpeayBatbeTO Ha KPBOAAPUTENCTBOTO 1 HaBpe-
MeHeTO 0636eayBatbe Ha KpB 1 KPBHU NPOAYKTU Mpe-
TCTaBYBA IMaBHa Lie/l Ha KpBOAapuTencKata AejHOCT.

AKTMBHOCTI:
= OnpumeHa Ha coBpeMeHV MeToau 1 Gopmu 3a no-
nynapusaumja, NpoOMOBMpame 1 yHanpeayBate Ha
KpBOJAPUTENCTBOTO
= LUnpoka n KOHTUHYMpaHa egyKaumja n MOTVBaLWja
Ha 3aefHuLIaTa 3a 3HaUYeHeTo Ha KPBOLAPUTENCTBOTO
m V3paboTka 1 npumMeHa Ha cTpaTeruja 3a perpyTu-
parbe Ha Miagata nonynaumja Bo 4OOPOBONHOTO Aa-
pyBatbe Kako W CTpaTermja 3a mMobunmsmpare Ha
KpBOZApWTENN BO CPEAUHUTE Ha PasnNUHUN €THUYKK
3aegHuULM
m  Mepuymcka NOKPYEHOCT Ha aKTUBHOCTUTE U Ha-
BPEMEHO aXXypupare Ha KpBogapuTtenmre

OuekyBaHu pesynTaTu:

Co cnpoBepyBatbe Ha MnaH1paH1Te akTMBHOCTU Ce OYeKyBa fia
Ce MoArHe HUBOTO Ha MHGOPMIMPAHOCT 3a 3HaUEH-ETO 1 NOTpe-
6ara oz KPBOAAPYBAH-ETO 11 1A ce 3rofiemy 6pojoT Ha HOBM KPBO-
BAPUTEN 11 KPBHU €OVHULIN.

ANCEMUHALUIA

Llen: Mnagute Ha LipBEHNOT KPCT KaKo rMaBHU HOCUTeNN
HarakTUBHOCTUTE 1 NOHATaMy Ke ce CTpeMaT KOH Haj-
rpagyBae Ha CBOMTE KanaumTeTyi NPeKy KOHTUHWYpaHa
efyKauwja 1 3ronemyBatbe Ha CBOETO UIEHCTBO;

AKTUBHOCTK:
® Npuiarogysakbe Y NpUMeHa Ha HOBU GOPMHM 3a
npuBeKyBame Ha MHTepeCoT Kaj MagunTe 3a npucTa-
nyBatbe KOH LipBeHMOT KpCT 1 BKNyyyBake BO pea-
nM3aumja  Ha  NpoOrpamcKkuTe  akTUBHOCTWM  Ha
opraHu3sauujaTta
m  eflyKauuja u ocnocobyBare Ha MiaguTe Kako i
ocrnocobyBame Ha Kagpy 3a pabota co mnaguTe Ha
LipseHwnoT KpcT

OueKyBaHU pesynTaTu:

Mopatoumte of m3Bellltaute 3a cnpoBegeHNTe aKTUBHO-
CTV Ke OBO3MOXKAT JleTeKLmja Ha ofpefeHy 3abonyBatba, a
€O CaMOTO TOA HWBHO PaHO OTKPUBAHE U HABPEMEHO Jie-

CTaBHU Nporpamm
® ejyKauuja Ha fononHuTeneH 6poj Ha nekapw egy-
KaTopw 1 AeMOHCTPATOpPY Mo NPBa NOMOLL

m [Ip)KyBatbe Ha HacTaBa Mo MpBa NOMOLU Ha Jinue
NoBpeAeHO BO coO0bpaKajHa He3rofja Ha KaHauaaTy 3a
BO3auKa [03B0J/1a

m  00yKa Ha LWUMUHKepU 33 PeanncTMuHo NpUKaxy-
Bakbe Ha paHu 1 MOBpPeAn

OyeKkyBaHu pesynTaTn:

Cnposep,yBal-beTo Ha OBMe aKTUBHOCTN Ke OBO3MOXN LIN-
perbe 1 3ronemMyBatbe Ha 3HaekaTa U NoAroTBEHOCTa 3a
MPaBUIHO 1 HAaBPEMEHO YKaXyBarbe Ha nMpBaTa NomolLL,
rnoronema efyLMpaHoCT 1 Npef ce NoAUrame Ha CBecTa 3a
OAroBOPHOCTA Ha CeKoj YOBEK 3a Mpyxare Ha npBa
MOMOLL 1 CracyBatbe Ha YOBEYKMNOT XMBOT.

] eTa6nv|paH>e Ha HOBa OpraHn3auuncka NoCTaBeHOCT
Ha MnagnTe U HUBHa 3acCTaneHOCT BO pakKoBOAHUTE
Tena

E HaBpPeMeHO N peAOoBHO axypupake Ha CBOETO
YJ1eHCTBO.

OueKyBaHu pe3ynrTaTu:

Co cuTe aKTMBHOCTU MOKPaj Toa LUTO Ke ce A0MPUHEC 3a 3rofie-
MyBakbe V1 33[1PXKyBaH€ Ha MOCTOJHOTO WIEHCTBO, Ke Ce OBO3MOMM
11 coumjan3aLmja Ha MianTe, U3rpaziba Ha UyBCTBO 3a B3aeMHO
roMarakbe 11 CONMIAPHOCT, CTEKHYBaHe Ha 3HaeHba 33 BaXKHOCTA
1 edrKacHOCTa Off TMMCKO paboTetbe 1 3Haekba 3a paboTata 1
JejHocTa Ha LipseH KpcT.



OWHAHCOB IMJIAH
HA ONWTUHCKATA OPFTAHU3ALUUJA HA LUPBEH KPCT

KAPNOLU 3A 2009 - 2010

2009 2010 %
ConcTeHu nprxoau 1.010.000,00 1.270.000,00 40,96
[Tpvxoam of 3akoH 3a LK 1.200.000,00 1.600.000,00 51,61
[Tprxoau oa NpoeKT 190.000,00 230.000,00 741
BKYMHO nPmxoau 2.400.000,00 3.100.000,00 100,00
Pacxoaw 3a mnatu 1 HagomecToLUm 1.560.000,00 1.560.000,00 50,32
MartepujanHu pacxoan 231.000,00 227.000,00 7,32
OYHKUMOHANHK PacXOam 609.000,00 1.313.000,00 42,35
KanmanHmRacxonm
BKYMHO PACXO4U 2.400.000,00 3.100.000,00 100
PA3JIMKA 0,00 0,00
NPUXoaun
nemxogu
[TpeHeceH fjen of BULLOKOT Ha NPUXOAM Off PAacXOam 04 MuHaTa roanHa  60.000,00
[TpUX0aW Of KMPUM W 3aKyNHUHW 20.000,00
Mpwxoav of nokaneH GyLet 60.000,00 60.000,00 1,93
[Tpvxoam oa Hel’l/ICTpaLLl/Ija Ha BO3ua/3akoH 3a LipBeH kpcT 1.200.000,00 1.600.000,00 51,61
[Tpvxoam oa MMM 500.000,00 700.000,00 22,58
[JoHauumn/CnoH3opcTea 20.000,00 70.000,00 2,25
[Tpvxoamn oa kamatn 10.000,00 20.000,00 0,64
[Tpvixoam o unaHapuHa 80.000,00 100.000,00 3,22
BoHpeaHu npuxoan 15.000,00 20.000,00 0,64
Mpuxon of Apyrv yCnyrn n cobup. akumm 50.000,00 100.000,00 3,22
[Tpvixoam of NpoekTy 120.000,00 120.000,00 3,87
KpBomapwvtencrso 250.000,00 250.000,00 8,06
[ncemmnHaupja 5.000,00 10.000,00 0,32
(®owf 3a pa3eoj 10.000,00 50.000,00 1,61
BKYMHO NPmXoaun 2.400.000,00 3.100.000,00 100,00
PACXOOW
PACXOAM 3A NMNATU U HAOOMECTOL M
MIATU N HABOMECTOLMN
HeTo nnatn 1.000,000,00 1.000.000,00 32,25
HaznomecT 3a roauiieH ogmop 30.000,00 30.000,00 0,96
JybunejHu Harpaam

TNPEMHUHA 3a NeH3vja

[pyrv HagomecTtoum
NPUOOHECK O NMNIATU M NEPCOHANEH OAHOK
[TpuaoHecy of nnaTa Ha BpaboTeHK 430.000,00 440.000,00 14,19
[lepcoHaneH fjaHoK of nnata 100.000,00 90.000,00 2,90
[lepcoHaneH AaHOK Ofl HaOMeCToUw (quBHmumM‘yWHeme Harpaam)
BKYMHO PACXO4U 3A NNATU UHAAOMECT! 1.560.000,00 1.560.000,00 50,32
MATEPUJAJTHU PACXOOU
MOTPOLLEHA EHEPTJA
EnekTtpruHa eHepryja 25.000,00 25.000,00 0,80
Tpowouw 3a Bofa 8.000,00 10.000,00 0,32
[ybpeTtapuHa 6.000,00 6.000,00 0,19
3aronnysarbe 45.000,00 45.000,00 1,00
KOMYHUKALWJA N TPAHCIMOPT
[TowTa 2.000,00 4.000,00 0,12
TenedoH v Tenedarc 25.000,00 25.000,00 0,80
MHTepHeT 15.000,00
[opvBo 10.000,00 20.000,00 0,64
Tpowwouw 3a perncrpauyuja Ha BO3nno 15.000,00 15.000,00 0,48
[pyri pacxoaw 3a TpaHCNopT (NaTapuHa,Muerbe Kona nenerse rymit.) 1.000,00 2.000,00 0.06
MATEPUJANN
KaHuenapuckm matepujany 10.000,00 15.000,00 0,48
[TpeTnnata 3a cnvcaHuja
Matepwjanu Ha AOTT
Mnjanoun 1 npexpambeHy NPou3BOAH 5.000,00 5.000,00 0,16
CpencTsa 3a xurneHa 4.000,00 5.000,00 0,16
/3patoum 3a penpeseHTaumja
[pyrv matepujanu 10.000,00 5.000,00 0,16
TEKOBHO O[1P>KYBAHE
[Tonpaeka v 0apXKyBak-e Ha BO3WUNO 5.000,00 10.000,00 0,32
TpoLioun 3a ofpxyBarbe Ha onpema 5.000,00 5.000,00 0,16
Tpowouw 3a oapxyBarbe 3rpaja 5.000,00
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OppxyBarbe Ha codTBep v xapasep 5.000,00 5.000,00 0,16
APYT NOTOBOPEHU YCNIYTU

AABOKATCKM XOHOpapW 20.000,00 10.000,00 0,32
baHkapcka nposu3vja 5.000,00 5.000,00 0,16
Ocnrypysarbe Ha MMoT

Lpyrnycnyrin 5.000,00 10.000,00 0,32
HaemHuHa

BKYMHO MATEPUJANTHWU PACXOOU 231.000,00 227.000,00 7,32
OYHKLUMOHANHW PACXOOU

AEJHOCTU

OpraHu3auwja v pa3goj 50.000,00 180.000,00 5,80
CenHviua Ha V3Bpuer onbop 10.000,00 60.000,00 1,93
CobpaHve 20.000,00 100.000,00 3,22
VIHbOpMIparbe 1 KOMYHVIKaLMK 8.000,00 30.000,00 0,96
HncemmHaumja 10.000,00 20.000,00 0,64
30paBCTBEHO-BOCMUTHA A€JHOCT 50.000,00 100.000,00 3,22
[TpBa nomow 130.000,00 250.000,00 8,06
KpBoaapwtenctso 30.000,00 100.000,00 3,22
CouwjanHo-xymaHuTapHa AejHOCT 60.000,00 100.000,00 3,22
Cnyx6a baparbe

MapkeTtuHr 10.000,00 30.000,00 0,96
OrHaHcum 30.000,00 30.000,00 0,96
KaTactpodu 10.000,00 30.000,00 0,96
MeryHapoaHa copaboTka 6.000,00 38.000,00 1,22
MnagnHa 50.000,00 110.000,00 3,54
NMPEHECEHW CPEACTBA

TpaHcBepu 0 OCHOBHM OpraHm13aumnm 10.000,00 10.000,00 0,32
®oHpa 3a paseoj 125.000,00 125.000,00 4,03
BKYMHO OYHKLUMOHAJTHU PACXOAU 609.000,00 1.313.000,00 42,35
KAMUTAJTHU PACXOaU

KYNYBAHE HA MEBEJ1 M KAHLIETAPUCKA OMNPEMA

Kynysarbe Ha kaHuUeprckn meben

Kynysarbe Ha UHGOPM. 11 ipyra onpema

KYNYBAHE HA MOTOPHUW BO3UJ1A

KynyBatbe Ha aBTomMobus

OCHOBHO W CMELWJANTHO OAP>KYBAHE

PeKkoHc.1 peHoBMpatbe Ha rpapex.o06jeKkTu

BKYMHO KAMWUTAJTHM PACXOAN

BKYIMHO PACXOOU 2.400.000,00 3.100.000,00 100,00
MojacHysarve:

MnaHunpaHn pacxoau 3a nnatu 3a 2010 rognHa nsHecysaat 50,32

MnaHnpaHn matepujanHmn pacxoam 3a 2010 roanHa n3Hecysaat 7,32

MnaHnpaHn pacxoau 3a dyHKumja Bo 2010 rogmHa n3HecyBaat 42,35

KanutanHu pacxoau 3a 2010 rognHa nsHecyBsaat 0,00



KUCEJIA BOAA

OnwTnHcKaTa opraHusaumja Ha LipseH kpct Kncena Boga-Ckonje co cBojaTa paboTa BO peanusaumja Ha NporpamcKkmTe
AKTMBHOCTY I'vi MOKpUBa onwTuHuTe : Kncena Boga, Aepogpom, Conuwre, CTyfeHmnyaHn 1 3eneHnkoBo. Ha Teputopuja

Ha OOLIK Kucena Boaa nma okony 180 000 »xutenu.

AUCEMUHALIMIA

Llen: 3ajakHyBatbe Ha fenoT 3a guceMuHaumjaTa u Wwu-
pere 3Haera 3a MefyHapoaHOTO ABMXetbe Ha LipseHunot
KpcT 1 LpeeHaTa nonymeceumHa, ynorata U MaHAaToT Ha
MeryHapogHnoT komuTeT Ha LipBeH KpcT, MefyHapoaHaTa
denepalmja 1 akTUBHOCTY Ha HaLMOHaNHW APYLUTBA, OC-
HOBHU NPUHLMNY Ha [iBuxerbeto, MXTT, ambnemot u xy-
MaHUTe BPeJHOCTY;

AKTMBHOCTW:
m  OpraHusmpame Ha npefaBaa 3a NoBeKke LesHu

rpynm

m BknyuyBame BO Kamnamata 3a ynotpeba u 3a-
WTMTa Ha ambnemoT Ha LipBeH Kpct

m YyecTBO Ha paboTWIHULM OpraHn3vpaHu of
LipBeH KpcT Ha rpag Ckonje n LIK Ha PM

m YuyecTBO BO pamkuTe Ha npoekToT LIKA IMXB
KaTopu 3a AuceMuHauuja

OueKyBaHuU pesynraTu:
= 3ronemyBatbe Ha 6p0joT Ha BONIOHTEPY
m [pomoBupare Ha pabotata Ha OOUK Kucena
Bopa.

3APABCTBEHA NPEBEHTUBHA AEJHOCT

Llen: MpukaTta 3a 34paBjeTo 1 34paBMOT HAUMH Ha KUBOT
KaKo NpuopuTeT BO OpraHm3aLyjaTa u onwTecTso.

AKTUBHOCTI:
m V3pabotyBarbe Ha NpoeKkTU of 0b6nacTa Ha 34paB-
CTBOTO.
m  OcnocobyBarbe Ha Kagpw - CTPYYHM nnLla 3a eay-
KaTopu.

m  CopaboTKa Co 30paBCTBEHY OPraHK3aLMm, HayuHU
U CTPYYHW VHCTUTYLIMK KOM Ce 3aHMMaBaaT Co npe-
BeHLMja Ha 3abonyBatbaTa.

m 3[paBCTBeHa efykaluuja BO FPaguHKNUTE U yuu-
nnwrTara.

® [IpEBEeHTVBHU Nperneamn n cieaetbe Ha napameTpu

KPBOAAPUTENCTBO

Llen: 3rofiemyBatbe Ha 6pOjOT Ha KpBOAApUTENUTE NPeEKy
MPOMOBMPAMETO 1 YHanpefdyBatbe Ha KpBogaputen-
CTBOTO.

AKTUBHOCTH:
m 3paboTyBate Ha NPOeKTH.
m  OcnocobyBarbe Ha Kagpu - CTPYYHM NnLa 3a eay-
KaTopu.
m CopaboTka co 3aBofoT 3a TpaHcdy3nonoruja
CraHuuata 3a TpaHcdysuonoruja npu [lpapckata
onwTa 60/HMLA CO 3aeHNYKN HaCcTanu Npu opraHu-
31pabeTO 1 peanu3nparbeTo Ha KPBOLAPUTENCKUTE
aKLUuMm, 0cobeHo Mery CpefHOLLKONCKaTa U CTYLeHT-
cKaTa MnaguHa;
m  AKTMBHOCTM 3a NMOUNTYBaHe Ha NpaBaTa Ha KpBoa-
puTenuTe KoU ce perynMpaHu o 3akoH.

OueKyBaHu pe3ynrtaTu:
= 3ronemyBatbe Ha 6POjOT Ha KpBOLapWUTENM Ha Te-
puTtopujaTta Ha LipeeH KpcT Kncena Boga;
m3ronemyBatbe Ha 6POjoT Ha KpBOZAPUTENV Of MO-
Mnagata nonynauuja npeky obyyeHr MOTUBATOPY.

KOU ce BaXXHV 3a 3paBCTBeHaTa coCToj6a Kaj Hacene-
HueTo

m [lpofomnxyBatbe O NPeBEHTUBHITE akTUBHOCTY BO
pYypanHuTe CpefmnHu.

= TpnbuHmM, NpoeKumnn Ha CNlajaoBmM 1 GUIMOBK, An-
CTpubynpatrbe Ha 30PaBCTBEHO - BOCMUTEH MaTepujan
(nnakatu, BMAeo npeseHTauun, bpouwypu );

OueKyBaHu pe3ynTaTu:
m MHdopmuparbe Ha rparaHuTe 3a ogpefeHn Gone-
CTUTE 1 NPEeBeHLMjaTa Of UCTUTE
m [logobpyBatbe Ha 34paBCTBEHATA KYNTYpa.
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NMPBA NMOMOLL

Lien: OcriocobyBatbe Ha rparaHiTe [ja HayyaT aa Aafiat npea nomoLL
Ha CaMOTO MECTO Ha HE3rofaTa CO LIef Jia e 3auyBa HeuMj KIBOT.

AKTMBHOCTIA:
m  O6e3benyBatbe Ha KBANMTETHA HACTaBa U KOPUCTEH-E Ha
HajcoBpeMeHY HaCcTaBHY CPeLCTBa U norosneM 6poj Ha KaHau-
[iaT 3a Bo3aum HaBpemeHo 1 ycneLLHo opraHy3vipatbe Ha On-
LUTVHCKATa OpraHy3aumMja Ha OMLUTUHCKM HaTrpeBapy Ha
eKkmnuTe 3a NpBa NoMoLL,
= KoHTUHYVpaHa efyKaLpja Ha neKkapy Ha CeMMHapU Ko Ke
61naT opraHM3MpPaHY of eayKaT BHIOT LieHTap Ha LIK Ha PM.
= Epykaumja Ha uneHoBUMTe Ha eyHMLATA 3a AenyBakbe Npu
Karactpodu.

= EnyKatvBeH ceMyHap €O MPOCBETHU paboTHMLK, €O Lien 3a
3arno3HaBarbe ¥ NPYMeHa Ha HOBM JOKTPUHAPHM CTaBOBU Of
0Baa 06nacT;

m BknyuyBarbe Ha cuTe akTVBHOCTW 3a OAbeneXyBarbe Ha
CBETCKMOT [IEeH Ha NpBaTa MOMOLLI , 1 aKTUBHOCT OpraHii3vipaHit
of LipeH kpct Ha rpag Ckonje v LipeeH Kpct Ha PM

OueKyBaHU pesynTaT:
= O6yka Ha noronem 6poj Ha Maay Tyfe 3a iaatbe Ha pBa
MomoLL
m [loguratbe Ha CBeCTa Kaj HaceNleHNETo 3a 3HaUeHbeTo Ha
[NpBata nomoLL.

COUUNJANTHO-XYMAHUTAPHA AEJHOCT

Lien: MNMpeBeHumja, NoaapLIKa 1 MOMOLL Ha Pa3fNYHN LeHN
rpynu, Co Lien Aa ce HaManki HYBHaTa PaHAMBOCT 11 ia Ce 3ronemar
KanauuTeTuTe 3a CnpaByBatbe CO OAPEAeHY COLMjaNHN PU3nLA.

AxkTnBHOCTM:
= CoumjanHa NoOMOLL Ha HaceNeHreTo (CTapu 1 3HeMOLL-
TeHw, aeLa)
= OpraHu3uparbe 1 CnpoBeflyBarbe Ha HeflenmTe of, Co-
LjaneH KapakTep;
= BruyuyBarbe BO cuTe aKLyv Kou Ke G1paT opraH13MpaHm
0f cTpaHa Ha LipBeH KpcT Ha rpag Ckonje v LipBeH KpcT Ha
PMakepoHuja
= Bo copabortka co MefyonLTVHCK/OT LieHTap 3a coLvja-
NHa paboTa Ha onwwTuHUTe Ha rpag Ckonje, KomuncujaTa ke
BINOMMMaKCUMaITH HaNopyi 3a OTKPYIBakbe U eBULEHTUPaHE

MAALU

Lien: HoBv nHMLMjaTViBN 1 naen Kou Ke ce peann3npaart of CTpaHa
Ha MiaauTe.

AKTMBHOCTU:

m  3ajakHyBarbe Ha copaboTKaTa CO BOMIOHTEPYTE 1 MPYBIEKY-
Batbe Ha HOBW BOJIOHTEPU

= BocnocraByBatbe Ha COBpemeHYI Mporpamm 3a egyKatimja o
obnacTvite HapkoMaHuja, ankoxonuzam, CYAA v CTb, Ty6epko-
71032 1 Apyro

= OpraHv3uparbe Ha cemyHapy 3a Maay of noBeke 0bnacty,
YUYECTBO Ha MIAANHCKN MerYOMLUTVHCKIA 1 MEefyHAPOAHM Kam-
MoBY, MPOEKT, CopaboTKM 1 MerycebHaTa pa3mMeHa Ha UCKYCTBa
Ha MnaauTe

Llen: Mopyratbe Ha CBECTA Kaj rparaHuTe 3a CrpaByBatbe CO KaTa-
cTpoduTe 1 co NocneauLTe NPeAU3BYKaHN Of HYB.

AKTMBHOCTI:

= KazgpoBcka ekunmpaHoCT v onpemyBatbe Ha TUMOT 3a Ofi-
rOBOp Mpu KatacTpodu

= HopmaTviBHO perynmpatbe Ha nporpamckuTe 3agayun Ha On-
LwHcka OpraHy3auyja Ha LipeeH kper Krcena Boga™- Ckonje 3a
0CTpaHyBatbe Ha MoCTIeANLIVTE Off MaCOBHY eNleMeHTapHM He-
MoroAu v Katactpodu

= /I3roTByBarbe Ha NpoLieHKa 1 KapTa 3a MOXKHY KaTacTpodu

Ha CTapwTe 1 3HEMOLLITEHM JIVILia Ha MOAPAYeTo Ha OnLLTY-
HaTa;

m [locebHa KoMMCUja Ha TepeH Ke NpaBy coUujaiiHa KapTa
Ha CBojaTa Teputopuja, ke OTKpYIBa CoLjaHI ClyHau, €O LLITO
Ke ce nopobpu LIpBeHNOT KPCT Kako cepBurcHaTa CTy»<0a Ha
HajpaHVBMTe KaTeropum;

= OpraHu3vpare Ha KOHKPETHY aKLy 3a cobupatbe Ha
MapyyYHK NPUIO31 1 MOMOLLI BO HATypa BO TeKOT Ha Tpaau-
LyoHanH1Te MaHudecTaLyy, Hefenu 1 JoAenyBakbe Ha
MOMOLLI

OueKyBaHu pesynTaTi:
m [logvrarbe Ha CBeCTa Ha HaceneHmeTo 3a notpebHata
MOMOLL M FPVPKa 3@ PaHIMBOTO HaceneHve.

m AKTMBHOCTU CO eMHILIaTA 38 UTHW VHTEPBEHLIMA Ha HUBO
Ha Kncena Bopa
= OpbenexyBarbe Ha akLM COMMACHO KareHAAPOT Ha aKTVB-
HOCT 1 Hegenu Ha LipseH KpcT Ha PM
= Anmuuparbe v U3roTByBaH-E Ha MPoeKT
= OpraHu3uparbe Ha XyMaHUTapHY aKLyK 3a cobmparbe Ha
CpepCTBa 3a MOMOLL Ha PaHNMBOTO HaceneHyie
= 3ajakHyBar-e Ha aKTVBHOCTUTE BO OCHOBHaTa OpraHu3aumja
Ha LipseH KpcT Bo OCHOBHWTE 1 CpeHITe yummLLTa

OueKyBaHV pesynTaTui:
= BkyuyBarbe Ha noronem 6poj Ha Mrav BOIOHTEpY BO pam-
KU1Te Ha OpraHy3aLmjaTa 1 HYBHa efyKaLyja.

KATACTPOOU

Ha TepuTopKTe KoM NMpunaraat Ha LipeeH kpct K. Boga .

= OnpemyBatbe Ha OnwwmHcka OpraHusauuja Ha LipeeH Kper
Kncena Bopa, 3a NofrotBEHOCT Ha KatacTpody €O TeXHUYKa
onpema.

m  KoHTvHyvpaHy BexO6M 1 egyKaLwv Co eavHULETA 3a UTHIA
VHTEPBEHLMM Ha pa3Hu CLieHapuja BO CJTyyaj Ha 3emjoTpec,
rnoxap, nornasa v JINYHO .

OueKyBaHu pesynTaTi:
m [logvrarbe Ha jaBHaTa CBECT Kaj NMOLUMpOKaTa nonynawyja 3a
CnpaByBatbe CO KaTacTpodu Npeky pasHy Gopmm Ha eayKaLija.

UHOOPMUPAIBE N COPABOTKA

Llen: HaBpemeHo nHdopmypatbe 1 TpaHCMapeHTHOCT Ha CuTe Ha-
CTaHY BO HALLIETO PaboTEHHE..

AKTUBHOCTI:
= [lpodienyBarbe MHPOPMALMM A0 CPeACTBaTa 3a jaBHO WH-
(bopmmparbe 1 jaBHOCTA 33 aKTMBHOCTUTE Ha OnumiHcKaTa Op-
raHv3aumja Ha LipeeH Kpct
m  AKTVIBHOCTV 3a NOCTOjaHa copaboTKa Co OpraHuTe U Tefata
Ha LipseHuoT kpct Ha PM, co nogpauHuTe eanHmLm Ha MuHK-

CTepcTBaTa 1 onwTvHara Kricena Boga, Kako 1 co cute OCHOBHM
opraHu3aLv Ha noapavjeto Ha onwTHata Kncena Boga .

OueKyBaHU pe3ynraTi:
= AKTBHa copaboTKa Co CpefCTBaTa 3a jaBHO MHpOPMIUpakbe
(TB 1 pagvio nporpamu ) , rocTyBarba Bo MHGOPMALMK 11 KOH-
TaKTHV EMCU, KOHTAKTM CO YPEeAHVLIMTE Ha NMPOrpamii 33 MOX-
HOCTa 3a NOCTaByBakbe Ha PeoBEeH OJ10K 33 aKTYeHOCTTE BO
pabotereTo Ha LIK.



OWHAHCOB IMJIAH

HA ONWTUHCKATA OPFTAHU3ALUUJA HA LUPBEH KPCT
KWUCEJIA BOAA 3A 2009 - 2010

2009 2010 %
neuxogu 4.445.184,00 3.185.000,00
ConcTeHu nprxoau 3.110.000,00 1.535.000,00 48,19
[Tpvxoam of 3akoH Ha LK 1.150.000,00 1.500.000,00 47,10
[Tpuxoom of npoekTy 185.184,00 150.000,00 471
BkynHo npvxoam 4.445.184,00 3.185.000,00 100,00
PACXOAW 3A NMNATU UHAOOMECTOL N 1.604.184,00 1.620.000,00 50,90
MATEPVMJATTH/ PACXON 1,721,000,00 1.059.200,00 33,26
OYHKLIMOHATTH PACXOM 1.120.000,00 505.800,00 15,84
KAMTANTH PACXOAN 0,00 0,00 0,00
BKYIMHO PACXOOU 4.445.184,00 3.185.000,00 100,00
PA3JIMKA 0,00 ,00
nPNXoamu
nemxogu Byiiet 2009 Bbyyert 2010 %
[IpeHeceH gen of BULIOKOT Ha MPYXOANUTE Off MUHATaTa rofinHa 0,00 0,00
[TpUX0aw Of KMPUM 1 3aKyMHUHW 0,00 100.000,00 3,14
Mpuroan oA JlokaneH Gylet 0,00 125.000,00 3,93
bankaHcku HatnpeBap 0,00 0,00 0,00
[Tpuxoaw of perncrpauyja Bosnna/3akoH 3a LK 1.150.000,00 1.500.000,00 47,10
[Tpvixoam o NpBa NOMOLL 0,00 0,00 0,00
[JloHauuun/cnon3opcTsa (BecHuk, ConopapHoCT) 0,00 200.000,00 6,29
[Tpvxoam op LIKPM-OOLK 0,00 0,00
On npoekT, Mnaam 100.000,00 150.000,00 4,71
On upgrm NPOeKTK 85.184,00 0,00
YHXL 0,00 0,00
YHXUP-[lononHutenHn npoekTu 0,00 0,00
Kpsomaputenu 300.000,00 300.000,00 9,42
[Tuxomn of unaHapvHm 100.000,00 50.000,00 1,56
[Tpvxoamn of kamaTn 10.000,00 10.000,00 0,31
[Tpvxoam of kypcesw-lpsa nomoL 2.650.000,00 700.000,00 21,98
BoHpeaHu npuxoan 50.000,00 50.000,00 1,56
BKYMHO NPmxoaun 4.445.184,00 3.185.000,00 100,00
PACXOOW
PACXOAW 3A MNATU UHAAOMECTOLN
MIATU U HAOOMECTOLN byner 2009 Bbyyet 2010 %
HeTto nnatu 876.948,00 1.076.628,00 3,80
HanomecT 3a NpeBo3 Ha BpaboTeH 51.810,00 0,00 0,00
HanomecT 3a xpaHa Ha BpaboTeHu 176.000,00 0,00 0,00
HanomecT 3a roguiieH ogmop 40.000,00 0,00 0,00
JybrnejHu Harpaaw 0,00 0,00 0,00
TNPEMUHMHA 3a NeH3Kja 0,00 0,00 0,00
[pyrv HagomecToum 0,00 0,00 0,00
MPUOOHECK O MNATU N NEPCOHANEH OAHOK
[puaoHecy of NnaTa Ha BpaboTeHK 379.542,00 543.372,00 17,10
[lepcoHaneH gaHoK of nnara 79.884,00 0,00 0,00
[lepcoHaneH gaHoK of HaJ:lOMECTOLlI/I():LHeBHMLlVI,Ii{V6WIejHI/I Harpaaw) 0,00 0.00 0,00
BKYMHO PACXO M 3A NMNATU U HAQOMECT! 1.604.184,00 1.620.000,00 50,90
MATEPWUJANTHU PACXOAU
MOTPOLUEHA EHEPTUJA
Tpowoun 3a yuectso 8o pacxoaute Bo IXO-Ckonje 300.000,00 300.000,00 9,42
KOMYHUKALWJIA U TPAHCIMOPT
[TowTa 20.000,00 10.000,00 031
TenedoH v Tenedarc Ckonje 250.000,00 150.000,00 4,71
MHTepHeT 24.000,00 24.000,00 0,76
[opvBo 100.000,00 60.000,00 1,89
Tpowouw 3a pernctpauyja Bosuna 30.000,00 15.000,00 047
Pyt PacXoAm 3a TpaHCNopT(nataprnHa,Mrerse ko, nenerse rymr) — 50.000,00 15.000,00 047
MATEPUJANN
KaHLenapmnckm matepujan 100.000,00 100.000,00 3,14
[TpeTnnata 3a cnvcaHuja 0,00 0,00
Matepwjanu 3a AOl 20.000,00 20.000,00 0,63
Mujanoun 1 npexpambeHy NpoayKTU 30.000,00 5.000,00 0,16
CpepcTsa 3a xurneHa 30.000,00 15.000,00 0,47
/13paToum 3a penpeseHTauyja 30.000,00 10.000,00 0,31
[pyrv matepujanu 20.000,00 10.000,00 0,31
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TEKOBHO OZIPXKYBAHE

[lonpaska v 0ApxyBatbe BO31na 50.000,00 10.000,00 0,31

Tpowouw 3a oapKyBarbe onpema 10.000,00 5.000,00 0,16
TpoLioun 3a ofpxyBarbe 3rpaauTe 0,00 0,00 0,00
Tpowouw 3a 111 Anapatn 0,00 0,00 0,00
Oﬂ@mz]sarbe Ha copTBEp 1 Xapasep 30.000,00 10.000,00 0,31

APYT OOTOBOPEHW YCNYTU

AABOKATCKM XOHOPapW 60.000,00 60.000,00 1,89
baHkapcka npoBsw3vja 17.000,00 10.000,00 0,31

KHUrOBOACTBEHW yCAyTH 50.000,00 50.000,00 1,57
[pyrv ycnyri 500.000,00 180.200,00 5,66
HaemHuHa 0,00 0,00 0,00
BKYMHO MATEPUJANTHU PACXOAU 1.721.000,00 1.059.200,00 33,26
OYHKUMOHATHU PACXOAN

OEJHOCTU

OpraHv3sauwja 1 pa3goj

CepHuua Ha V3sper Onbop 100.000,00 35.800,00 1,12
CobpaHye Ha OOLIK 30.000,00 20.000,00 0,63

VIHOOpMMpatbe 1 KOMyHMKaLMja 30.000,00 10.000,00 0,31

[ncemmHaumja 20.000,00 20.000,00 0,63

3[PaBCTBEHO - BOCMWTHA [ejHOCT 30.000,00 30.000,00 0,92
[TpBa nomoLw 100.000,00 20.000,00 0,63

KpBogaputencrso 100.000,00 50.000,00 1,57

CouwjanHo - xymaH1TapHa AejHoCT 100.000,00 20.000,00 0,63

Cnyxba 6aparbe 20.000,00 5.000,00 0,16

MapkeTuHr 20.000,00 5.000,00 0,16
OriHaHCK 20.000,00 5.000,00 0,16
Katactpodu 200.000,00 40.000,00 1,24
MeryHapoaHa copaboTka 100.000,00 0,00 0,00

[laTyBare BO CTPaHCTBO 0,00 0,00 0,00
YuecTBO Ha cemmnHapu M KoHbepeHLmm 0,00 0,00 0,00

Pacxoamn YHXLP 0,00 0,00 0,00
Pacxoaun YHXUP -nononxuTenHn npoekTtu 0,00 0,00 0,00
Pacxoam MXB MKLIK 0,00 0,00 0,00
Pacxoawm MXB ConcteHun 0,00 0,00 0,00
MnaguHa 100.000,00 120.000,00 3,75

MPEHECEHW CPEACTBA

TpaHchepm A0 OCHOBHYM opraHu3aumm Ha LIK 0,00 0,00 0,00

®oHp 3a pa3eoj (LKPM) 150.000,00 125.000,00 3,93

BKYMHO OYHKLMOHAJIHM PACXOaU 1.120.000,00 505.800,00 15,84
KAMUTAJTHU PACXOaU

KYNYBAHE HA MEBEJ1 M KAHLIEJTAPUCKA ONPEMA

KynyBarbe KaHLenapucku meben 0,00 0,00 0,00

Kynysarbe Ha MHGOpMaTUUKa U [pyra onpema 0,00 0,00 0,00

KYNYBAHE HA MOTOPHU BO3UJIA

Kynysatbe aBTomobumn 0,00 0,00 0,00

OCHOBHO U CMELMJANTHO OAPXKYBAHE

PeKOHCTPYKLMja 1 peHOBMpParbe Ha rpafekHN 0bjeKTH 0,00 0,00 0,00

BKYMHO KAMWUTAJTHU PACXOAU 0,00 0,00 0,00
BKYMHO PACXOAU 100,0
MojacHyBame:

MnaHunpaHn pacxoau 3a nnata Bo 2010 roanHa n3Hecysaat 50,86

MnaHnpaHn matepujanHu pacxoan 33,26

MnaHnpaHu pacxopn Ha GyHKLMjaTa M3HeCyBaaT 15,88

KanuTtanHu pacxoaun 0



LEHTAP

OnwTrHcKa opraHu3aimja Ha LipeeH kpcT LieHTap-Ckonje, ja nokprBa onwTunHata LieHTap, co BKynHa nospLunHa of, 9 km2
Ha Koja »kmBeart 45 412 xuntenu, og kom 21 295 maxu, 24 117 xeHun. HaumoHanHa 3actaneHocT e 38 778 MakegoHuw, 2 037
cpbm , 1465 AnbaHuu, 492 Typuu, 974 Pomu, 459 Bnacu, 108 Bowwrbauy u 1 099 octaHaTy.

MAALU

Lien: MpunekyBakbe Ha HOBY MIaAN BOJIOHTEPYU 1 HUBHA = 3ajakHyBatbe Ha HOBU GOPMI 3a paboTa co Mia-

obyKa 3a paboTa Bo LipBeHnOT KpCT. anTe

OueKkyBaHU pe3ynTarTu:
m [loronem 6poj Ha BoNOHTepY
m /I3paboTKa Ha NpoeKTn

AKTMBHOCTI:
m  Qopmuparbe Ha Kny6oBM Ha Mnaau

3APABCTBEHO NPEBEHTUBHA AEJHOCT

Lien: MoaurHyBatbe 1 lWpetbe Ha CBeCHOCTa Kaj Lieno-
KyrnHOTO HaceneHve 3a notpebaTta of NpoMeHa BO Hauu-
HOT Ha XMBeere CO Len npeBeHuuja of 6Gonectn u
nopobpyBatbe Ha 3apaBCcTBEHaTa cocTojba.

m [lpoanabouyBare Ha copaboTKaTa CO OpraHu3a-
LMW N CTPYYHU MHCTUTYLMM KOU CEe 3aHKMMaBaaT o
npeBeHLyja Ha 3abonyBatbaTa, pa3MeHa Ha UCKYCTBa 1
CnpoBeAyBatbe Ha 3ae[HNYKM NPOEKTN HU3 pa3Ho-

BUAHWN aKTUBHOCTY
AKTUBHOCTI:

m [lpeHecyBatbe Ha 06Pa30BHO-BOCMNTHY COAPXKMHU
33 OApeaeH LiefHN rpynu

= [oMoLL V1 MOAAPLLKA HA aKTUBHOCTUTE Ha [lpyLLUTBaTa Ha
LipBeH KPCT 0 3APaBCTBEHO-BOCTIMTEH KapaKTep

COLWNJANTHO XYMAHUTAPHA OEJHOCT

Lien: HamanyBaHae Ha PaH/INBOCTa Ha HaCeNeHNETO.

OueKkyBaHU pe3ynTarTu:
m  VHpopMmurpaHa jaBHOCTA U PasnMyHW LEeHMU Fpynn
3a notpebata 1 HauMHWTe 3a NpeBeHLMja of bonecTu

OueKkyBaHu pe3ynTarTu:
= 3ronemyBakbe Ha IMMLIOT Ha OpraHm13aLjaTa 1 yoraxy-

AKTMBHOCTI: BaHbE Ha COLjaHMTe MpobeMu Kaj rparaHuTe

m KBanuTeTHO M TpaHCNapeHTHO peanu3npare Ha
couMjanHO-XyMaHUTapHNUTE akTUBHOCTH, BP3 OCHOBA
Ha 00jeKTIBHa NpoLeHKa

m CopaboTka 1 Hagrpagba co ApkaBHUTE OpraHn 1
HeBNaVHWN OpraHu13aLuy Bo rpagot

= KoopavHupare Ha akTuBHOCTUTE O LipBeH KpcT
Ha PM n UpBeH KpcT Ha rpag Ckonje

m Epykauwja Ha BonoHTepu 3a paboTa Ha couujanHo-
XYMaHWTapeH nnaH

m VI3roTByBabe Ha AleMorpadcka KapTa 3a 6pojoT Ha
CTapu, U3HEMOLUTEHY U OCAMEHH LA BO OMLUTKHATA
m [pafeme Ha cTpaTernja 3a nofurarbe Ha CBecTa Kaj
rparaHuTe 3a 6opba NpoTMB TProBuja co nyre

m CopaboTkaTa 1 nojpapluKaTta of fp»aBHUTE Op-
raHW 1 HeBNALMHMTE OPraHn3aLmm BO rpagoT ce nped-
YC/IOB BO MNNaHMpaweTo W peanu3nparbeTo Ha
NporpamckmTe akTMBHOCTU

= 3ronemyBatbe Ha KanaluTeToT U nogobpyBakbe Ha
3[1paBCTBEHaTa COCTOj6a, X1rmeHata v Jpyru ncuxo-
couujanHu notpebu

m  CTpyyYHO 1 KBaNUTETHO peann3rparbe Ha akTUBHO-
ctuTe

= Oco3HaBarbe Ha MPOGIeMOT 1 CaMo3aLLTUTaTa Ha rpara-
HITe NocebHO Ha MaauTe

[MomoLL 1 3aLLT Ta Ha KaTeropujaTa paHMBO HaceneHne
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Llen: LLnpere Ha 3HaewaTa Ha MefyHapoaHOTO XyMaHu-
TapHO NpaBo 1 OCHOBHUTE NPUHLMMU U UAen 3a ABUXKe-
teTo Ha LipBeH KpcT v LipBeHa nmonymeceunHa 3a fa
MoXaT T1e fa 6uaaT pasdpaHu, npudaTeHn 1 NOUNTYBaHU
KaKo 1 OflecHyBame Ha XyMaHUTapHaTa paborTa.

AKTUBHOCTI:
m [lopgobpa KoopavHaumja BO AeNOT Ha AUCeMMHa-
umja nomery OnITMHCKa opraHu3aumja Ha LipseH KpcT
LleHtap-Ckonje n LipseH KpcT Ha rpag Ckonje

NMPBA MOMOLL

Llen: VimnnemeHTpar-e Ha npBaTa NOMOLU BO CEKOj cer-
MEHT O KUBOTHUTE aKTUBHOCTH.

AKTUBHOCTI:
m Eaykauwja Ha noronem 6poj Ha ocnocobeHn ne-
Kapu npepasauun u ncnutysaun no M
m [logroTByBatbe Ha ekunuTe no M1 Ha ONWTUHCKNOT
HaTMpeBap 1 pernoHaneH HaTnpeBap
m [loronem 6poj Ha efykaTMBHK MaTepujanu(npu-
payHULM 1 BUAEO MaTepujan, ) 1 HUBHA AMCTpubyLmja
KaKo NocTaByBae Ha Beb cTpaHaTa
m BHecyBarbe Ha [M1 BO yunnumiutata npeky Hatnpe-
BapuUTe Ha OMNLITUHCKO U PErrioHanHo H1BO
m  OpbenexyBarbe Ha CBETCKMOT fieH Ha M1

AUCEMUHALNIJA

m  OO6yKa Ha Cekoj HOB BOJIOHTEp 3a AnCceMUHALM]a

m Co3paBatrbe Ha YOBEYKM KanauuTeTyn 3a Bpluere
Ha guceMmnHauuja

= 3awTunTta Ha ambnemoT Ha LipseHuoT KpcT.

OyeKkyBaHu pesynTaTn:
m [loronema nHOPMMPAHOCT Ha BOIOHTEPU 33 Op-
raHu3aLujaTa, npeHecyBarba Ha CTeKHaTITe 3Haera Of
6a3uTe of KOULLTO AoaraaT BOJIOHTepyTe
= AKTUBMPaHbE HAa HOBUTE AUCEMNHATOPU Ha TEPEH.

m  [IpuBneKyBatbe Ha HOBI BOJIOHTEPU BO OpraHi3aLmjaTa.
OueKyBaHU pesynTaTu:

m lnpere Ha 3HaeraTa 3a MM, npaBunHa 1 HaBpe-

MeHa eflyKauuja

= MakcrMmanHa nofgroTBEHOCT Ha eKrnarta Koja ke He

NpeTCTaBW Ha FOAVHELLHNOT peroHaneH HaTnpeBap

m [loronema egyumpaHoCT Ha rpafaHuTeekunuTe

Kou ce NoAroTByBaaT 3a HaTMpeBapu 1 cygunte

= Eayumpanoct no MMM Ha mnaguTte of cpegHu yuu-

NNLLUTA KaKO U HUBHO JpYyXehe

= [lobnuxysare Ha [N go HapofoT, NPoMOoBUpabe

Ha BWKereTo Ha LipeeHnoT Kpct

= MacOoBHOCT BO ABV>KEHETO 1 MOXHOCT 3a peanu-

3aumja Ha NoBeKke NpeaBUAEHN aKTUBHOCTM:

NOArOTBEHOCT U AEJCTBYBAIHE NPU KATACTPOOU

Lien: OcnocobyBatbe Ha opraHu3aLujata 3a 6p3o u edu-
KaCHO [1ejcTBYBakbE BO C/lyyaj Ha KatacTpodu.

AKTMBHOCTI:
m [pagere Ha edprKaCHN MeXaHN3MM 3a [1ejCTBYBaHbE
npwu Katactpodu
m [logvrare Ha CBeCTa Kaj jaBHOCTa 1 jaBHa efyKaLivja
m V3paboTka Ha KapTa 3a MOXHW KaTacTpodu Bo on-
wrrHa LeHTtap
= CnpaByBatbe CO KNMMATCKUTE NPOMEHU
m  06e36enyBatbe Ha MaTepujanHu fobpa 3a pesepsu
3a 0AroBop npw Katactpodu
m KagpoBcKo v OpraH13aLmoHo jakHere 1 onpemy-
Batbe CO JINYHA U KOMEKTUBHA ONpema Ha OMLWTWH-
CKMOT TUM 33 OAroBOp Npu Katactpodu
m Copab6otka co OnwTtrHcKKo LleHTap 3a ynpasy-
Batbe CO KpuU3M.

OueKyBaHu pesynraTtu:
m [IpaBere Ha J06pO fepUHMpPaHY NNAHOBY, 3aCHO-
BaHW Ha NpPOLeHKaTa Ha MHAWBUAYaNHUTE PU3NLN 1

KPBOAAPUTENCTBO

Llen: YHanpenyBatbe Ha KPBOLAPUTENCTBOTO Ha TEPUTO-
pujaTa Ha OfLUTMHATA 1 KOHTUHYUTET BO CHabAYBaHETO CO
KPB 33 HempeyeHO OYHKLMOHMPAHe Ha KANHUYKUTE
LIEHTPU BO FPajoT.

AKTMBHOCTI:
m /3paboTka Ha MHTerpaneH roavileH niaH 3a nna-
HUpaHW KpBogapuTenckn akumu 3a 2010 rogmHa
m [lpomoBupame 1 yHanpegyBamwe Ha KpBodapu-
TENCTBOTO CO NocebHa nporpama
m  KOHTMHYMpaHO MOTMBMpPatbe BO MOCTOEUKUTE U
HoBuTe OpraHm3auum v UHCTATYLUnUTe
= 13paboTka Ha nocebHM Mporpamm 3a IETHUTE MeceLy
m  VI3pabotka v amcTprbyLija Ha NPOMOTUBHM MaTepujani
m [lpomoBupame Ha LipBeHnoT KpcT

NOCTOeUKHMTE pecypcu
m [lognrame Ha CBecCTa Kaj rparaHuTe 3a No3HaBa-
FeTO Ha OMacHOCTUTE U PaHANBUTE COCTOj6U Ha pU-
3MYHM NOKANUTETW, Kako M Ja Ce 3amno3HaaT Co
OCHOBHMTe CTpaTermu 3a fa ce coouar co Kpu3unTe 3a
[ia ce Hamanu 3ary6ata Ha *X1BOTV U IMOTH

m bp3au edukacHa xymaHnTapHa NOMOLL Ha paHAK-
BOTO HaceneHue

m  MefycebHo nHopmumpare 1 KoopanHMpame Ha
AKTMBHOCTUTE CO rpajckata opraHu3auuja Ha LipseH
KpcT u LipeH KpcT Ha PM

m  OcnocobeHu 1 onpemeHm Co NMYHa U KONEKTUBHA
onpema OMLITUHCKUTE TUMOBY 3a OATOBOP NPU KaTa-
ctpodu, noaroTBeHn 6p30 1 edprKacHo fa ce cnpasy-
BaaT CO eBeHTYasHU KaTacTpodu

= Of CyWTUHCKO 3Hayewe e copaboTkaTa u nog-
AplukaTa of JlokanHaTa camoynpasa , nocebHo o on-
wtuHcknoT LIYK Bo noaroToBKmTE 1 fejCcTBYBaHETO
npu eBeHTyaNHM KatacTpodu

OyeKyBaHU pesynTaTu:
= HaBpemeHOCT 1 KOOPAUHMPAHOCT BO M3BeayBa-
HETO Ha KPBOZAPUTENCKNTE akuum co Penybnuukuot
3aBogoT 3a TpaHcdysmonoruja, TpaHcdysnonoruja o
OB n UpseH kpcT Ha rpag Ckonje
m [logurHyBare Ha HUBOTO Ha MHGOPMUPAHOCT 1
cBecTa nocebHo Kaj Mnagute 3a notpebarta of KpBo-
JapyBatbe NpeKy BKyyyBatbe Ha CTyAeHTU of pas-
nnyHKM dakynTeT Ha TepuTopumjaTa Ha OMWTMHATA
KaKo 1 HUBHO MOTUBMpPaHbEe
= YHUMUMPaAHOCT BO MOTUBALMOHUTE CPeaCTBa U
npaBa 3a CcuTe KpBoAapuTenu
m  OpraHv3vpame Ha BOHpPeAHU KPBOAAPUTENCKM
aKLMM BO NeproauTe Ha roAnHaTa Kora uma HefjocTa-
TOK Ha KpB 0COOEHO BO NIETHMOT Nepuog,
= [logvratbe Ha UMMLIOT Ha LipBeHMOT KpcT
m [locTurHyBatbe Ha 6pojka of 3.600 kpBogapuTenu
Ha noBeKe NpeABMAEHN aKTUBHOCTU.



OWHAHCOB IMJIAH
HA ONWTUHCKATA OPFTAHU3ALUUJA HA LUPBEH KPCT

LLEHTAP 3A 2010

2009 2010 %
neuxogu 3.000.000,00 2.062.000,00
ConcTeeHn npuxoam 1.600.000,00 1.132.000,00 55,00
[Tpvxoam of 3akoH Ha LK 1.300.000,00 730.000,00 3540
[Tpvxoamn of NpoeKTy 100.000,00 200.000,00 9,60
BkynHo npuxoan 3.000.000,00 2.062.000,00 100 00
PACXOOW 3A TNAT N HALJOMECTOLN 916.000,00 965.000,00 46,80
MATEPVJATTH PACXON 919.000,00 597.000,00 28,90
QYHKLIMOHAIHN PACXOAM 765.000,00 500.000,00 24,30
KATATATTH PACXOAN 400.000,00
BKYIMHO PACXOM 3.000.000,00 2.062.000,00 100,00
PA3JTMKA
nPMUXoamn
neuxogu byner 2009 Bbyyet 2010 %
[TpeHeceH fie 0/ BULIOKOT Ha NPUXOAUTE Off MMHATATa FOAMHA
[TpUX0aW Of KMPUM W 3aKyNHUHN 0,00 42.000,00 2,03
Mpuroan of JlokaneH Gylet 50.000,00 100.000,00 4,85
bBasnkaHckM HaTnpeBap
[Tpvixoamn of perncTpaumja Bo3nna/3akoH 3a LK 1.300.000,00 730.000,00 35,50
[Tpuxoaw oa npea nomoul
[loHauwn
[Tpvxoan o LIKPM-OOLK 450.000,00 450.000,00 21,80
On npoeKTu, Mnaam 100.000,00 200.000,00 9, 70
On upgrm NpoeKTn 100.000.00 4 85
YHXY
YHXUP-[lononHutenHn npoekTu
[XB MKLK 0,00 0,00
[Tuxoan ofy unaHapvHm 100.000,00 100.000,00 4,85
[Tpuxooun of kamatn 50.000,00 60.000,00 2,87
[Tpuxoaw o Kypcesw-lpsa nomoLu 800.000,00 100.000,00 4,85
BoHpeaHu npuxoan 150.000,00 180.000,00 8,70
BKVHHO neuxogu 3.000.000,00 2.062.000,00 100, 00
PACXOoONU
PACXOAW 3A MNATU UHAAOMECTOLN
MIATU U HAOOMECTOLN Bbyyet 2009 Bbyyer 2010 %
HeTto nnatu 500.000,00 639.000,00 33,00
HanomecT 3a NpeBo3 Ha BpaboTeH 50.000,00 0,00 0,00
HanomecT 3a xpaHa Ha BpaboTeHu 96.000,00 0,00 0,00
HanomecT 3a roguiieH ogmop 30.000,00 0,00 0,00

JybrnejHu Harpaaw
TI'IpeMI/IHI/IHa 3a neHsmja
[pyrv HagomecToum

MPUAOHECK Of NMNATU U NEPCOHANEH AJAHOK

[puaoHecy of NnaTa Ha BpaboTeHK 180.000,00 274.000,00 13,00
[lepcoHaneH gaHoK of nnara 50.000,00 52.000,00 2,40
[lepcoHaneH AaHOK Of HaOMeCTOLV (uHeBHMLlM“yWneJHM Harpaav)  10.000, 00 0.00 0,00
BKYMHO PACXO M 3A NMNATU U HAQOMECT! 916.000, 00 965.000,00 48,40
MATEPWUJAJTHU PACXOOU
MOTPOLUEHA EHEPTUJA
Tpowoun 3a yuectso 8o pacxoaute Bo IXO-Ckonje 0,00 150.000,00 7,30
KOMYHUKALWJIA U TPAHCIMOPT
[TowTa 20.000,00 0,00 0,00
TenedoH v Tenedarc 100.000,00 80.000,00 3,90
MHTepHeT 17.000,00 16.000,00 0,77
[opvBo 50.000,00 30.000,00 1,45
Tpowouw 3a pernctpauyja Bosuna 12.000,00 15.000,00 0,70
Py PacXOAm 3a TPAHCNOPT(NaTapuHa MV ere KoK, Nenere rymum) 10.000,00 6.000,00 0,30
MATEPUJANU
KaHLenapmuckm matepujan 80.000,00 50.000,00 2,50
[TpeTnnata 3a cnvcaHmja
Matepwjanu 3a AOl 60.000,00 20.000,00 1,00
Mujanoun 1 npexpambeHy NpoayKTU 20.000,00 20.000,00 1,00
CpepcTsa 3a xurneHa 50.000,00 30.000,00 1 40
V13paToum 3a penpeseHTauyja 50.000,00 40.000,00 2 OO

[pyrv matepujanu
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TEKOBHO OQIPXKYBAE

[lonpaska v ofpXyBarbe BO3una 10.000,00 30.000,00 1,53

Tpowoun 3a ofpxyBatrbe onpema 50.000,00 20.000,00 1,00
POLLOLM 33 OAPKYBatbe 3rpasnte

Tpowouw 3a [l Anapatn

OnpxyBatbe Ha CodTBEP U XapaBep 50.000,00 10.000,00 0,50

OPYr OOTOBOPEHW YCNYTU

ALLBOKaTCKM XOHOpapw

baHKapcka npoBK3mja 30.000,00 20.000,00 0,80

OcnrypyBarbe Ha MMOT 30.000,00 30.000,00 1,51

[pyrnycnyru 30.000,00 30.000,00 1,51

HaemHuHa 250.000,00 0,00 0,00

BKYMHO MATEPUJANTHWN PACXOAM 919.000,00 597.000,00 29,17

OYHKUMOHATHW PACXOOMU

AEJHOCTU

OpraHu3aumja 1 passoj

CenHuua Ha V13Bpwer Opbop 40.000,00 20.000,00 1,00

CobpaHne Ha OOLIK 20.000,00 10.000,00 0,50

VIHdopmYparbe 1 KOMyHYKaLMja 20.000,00 20.000,00 1,00

[ncemmnHaupja 35.000,00 20.000,00 1,00

3[paBCTBEHO - BOCMMTHA AEJHOCT 50.000,00 20.000,00 1,00

lpBa nomoL 110.000,00 120.000,00 5,00

KpBOaapuTencteo 100.000,00 100.000,00 4,60

CouwjanHo - XyMaH1TapHa AejHOCT 50.000,00 30.000,00 1,40

Cnyx6a 6aparbe 40.000,00 10.000,00 0,50

MapKeTuHr

OrHaHc1m 40.000,00 40.000,00 1,50

KaTactpodu 50.000,00 20.000,00 1,00

MeryHapoaHa copaboTka

[laTyBarbe BO CTPaHCTBO

YUeCTBO Ha CEMUHAPU 1 KOHDEPEHLIM 40.000,00 10.000,00 0,50

Pacxoan YHXUP

Pacxonun YHXUP -nononHutenHn npoekTy

Pacxoan MXB MKLIK 20.000,00 0,00 0,00

Pacxoaw MXB Conctaeru 40.000,00 30.000,00 1,40

MnagvHa 50.000,00 0,00 0,00

MPEHECEHW CPEACTBA

TpaHcdepw 10 OCHOBHM OpraHm3auum Ha LIK

®oHp 3a pa3eoj (LIKPM) 60.000,00 50.000,00 2,00

BKYMHO OYHKUWOHAJTHM PACXOAN 765.000,00 500.000,00 22,40

KAMUTANTHU PACXOAN

KYMYBAHE HA MEBEJT U KAHLEENAPUCKA OINMPEMA

Kynysarbe kaHLenapucku meben 100.000,00 0,00 0,00

Kynysarbe Ha UHGOPMaTYKa U Apyra onpema 200.000,00 0,00 0,00

KYNYBAHE HA MOTOPHU BO3UNIA

Kynysarbe aBTomMobumn

OCHOBHO U CMELMJANTHO OAPXYBAHE

PeKOHCTpYKLMja 1 pEHOBUPakbe Ha rpafiexHu 00jeKTn 100.000,00 0,00 0,00

BKYMHO KAMUTAJTHU PACXOAN 400.000,00 0,00 0,00

BKYMHO PACXOAM 2.062.000,00

lMojacHyBatbe:

MnaHnpaHn pacxoau 3a nnata Bo 2010 roanHa nsHecyBaat 46,80

MnaHnpaHu maTepujanHu pacxoau 28,95

MnanupaHu pacxoan Ha pyHKUMjaTa M3HecyBaaT 24,25

KanutanHu pacxogu 0,00



YAUP

OnwTunHcKaTa opraHn3auuja Ha LipseH Kpct Yaump genysa Ha TepuTopmja Ha onwTuHKUTe Yamp - 66.773 xutenw, byten-
36.154 xutenn, Yyuep CangeBo - 8.493 xutenu u LLyto Opusapm - 18.907 xutenn n npetctaByBa MyNnTHaLMOHANHa
cpepviHa. Bo Yanp HajopojHu ce AnbaHuuTe, Bo LLyTo Opun3sape- Pomute, a Bo byTten n Yyuep CaHgeBo - MakegoHuuTe 1
Cp6uTte. OTTamy OnwTMHCKaTa opraHu3auuja Ha LipeeH KpcT - Yanp e 1 eneH og MOCTOBMTE 3a MefyHaLMOHanHa Tone-

paHuuja, CopaboTKa 1 3aeHNYKO KUBEEHE.

ANCEMWHALILJA

Llen: LLinpere Ha 3HaerbaTa 3a LipBeHnoT KpcT.

AKTUBHOCTM:
m  OppxyBare Ha IMCEMUHATOPCKM Cecun 3a pas-
AVIYHV LEeNTHY rpynu.

OyeKyBaHU pesynTaTu:
m 3ronemeH OpojoT Ha MAaAM ML CO CTEKHaTW
3Haera 3a LlpBeHnoT KpcT.

Mpoekr: [pomoBupame Ha LipBeHnoT KpcT
JInkoT 1 genoTo Ha cnef6eHnLUTe Ha AHpK
InHaH

3APABCTBEHO NPEBEHTUBHA AEJHOCT UMPBA NMOMOLLU

Lien: Moguratbe Ha CBECTa Kaj HAaCeNEHMETO 3a BaXKHOCTa
O/ NPeB3eMaH-ETO Ha 3APACTBEHO MPEBEHTUBHY MEPKI.

AKTMBHOCTU:
m  Ke ce paboT/ Ha MOHATaMOLLHO WMPEeHE Ha 3Hae-
tbaTa 3a 3allTUTa U yHanpeayBake Ha 34paBjeTo Ha
HacesnleHneTo;
m OCHOBHa 0oOyKa 3a fjaBare Ha npBa NMomoll BO
CPefHUTE N OCHOBHUTE YUYMIIULLTA;
m oOyka Ha KaHaugatuTe 3a [pea nomolu npu nona-
rakbe Ha BO3auKku UCuT
®  OpraHu3npabe Ha nekapcku Nperneam 3a paHo oT-
KpuBatbe Ha PakoT Ha JjojKaTa;

KPBOOAAPUTENCTBO

Llen: 3ronemyBatbe Ha 6pOjOT Ha KpBOAAPUTENU.

AKTUBHOCTI:
m | OpraHv3upare Ha KpBOZAPUTENCKY aKLK BP3 OC-
HOBA Ha rOAMLIHNOT ONepaTUBeH NnaH;
m  ejyKauuja Ha HaceneHNeTo 3a 3HaueHEeTo Ha KpBO-
[apuUTeNncTBOTO;
m  OpraHusuparme Ha GopMM Ha Apyxerbe Ha KPBO-
JapuTenuTe;
m  OTBOpame Ha KpBoOLapUTENCKY KyboBM BO YeTu-
puvTe ONLWTUHY;
m  OpraHn3npare Ha 3aefjHNYKU KPBOLAPUTENCKN
aKumm co 36paTumeHuTe onwTUHU. OCO6EHO BHUMA-
HUWe 1 HaTamy Ke ce NocBeTyBa Ha 06e36eyBarbe HOBY
KpBOJapuTeNn 0COBEHO Of PypapHUTE CPefuHU W
rpagckata yetBpTuHa Yaup;

OueKyBaHu pe3ynrTaTu:
= 3ronemeH 6poj Ha KpBOAAPUTENH.

"pOEKT: Jac cnacuB efieH XMBOT CO CBOjaTa KpPB, cnacn n
T HEKOro.

B aKLUMW 33 Mepetbe Ha KPBHUOT NPUTUCOK, leKkep
BO KpBTa;

® NpejaBatba 3a yHanpenyBatbe Ha 3npaBcTBeHaTa
3alUTWTa Ha fielaTa Ha ceso.

OueKyBaHu pe3ynTaTu:
m [oaurHaTa cBeCT Kaj HaceNeHNeTo 3a 3auyByBatbe
Ha COMCTBEHOTO 3/1paBje, 0COHEeHO BO pypasiHuTe cpe-
AVHU..

MpoekT: Kapuec Kaj peuata.
[ujabetec kaj geuara.
3awTuTeTe ja BallaTa KepKa 1 BHyKa Of

KapunHOMOT CO HaBpeMeHO BaKUMHNPpake.
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MIAAN

Llen: 3ronemysarbe Ha 6pPojoT Ha BOIOHTEPU Kou Ke braaTt
MOTUBUPAHN 1 00yUeH a OPraHN3MpPaaT akTUBHOCTU.

AKTMBHOCTI:
m VmvnnemeHTaumja Ha LIKA-IMXB npoekToT (06yka Ha
MJIaAnTe 33 U3FrOTBYBakLE 1 UMMIEMEHTaLMja Ha Npo-
eKTm);
= 3ano3HaBatbe Ha MyiaguTe co paboTaTta Ha Knybot
Ha Mnagw;
= [loMOLL Ha PaHNMBOTO HaceNeHMe CO aHraxnpare
Ha MnaguTe BO XyMaHUTapHU COOMPHN akLy;

m Pa3meHa Ha UCKycTBa co Mniaaun of apyru Haumo-
HalHW ApyLuTBa.
= KoHTMHyMpaHa egyKaLmja Ha miaguTe.

OuyeKyBaHU pesynTaTu:
m [loronem nHTepec 3a LpseHnoT KpCT Kaj mnaaaTta
nonynauuja
m VI3paboTka Ha npoeKTu

Mpoekr: LipBeH KpcT - Baw BTOp OM

COLMNJANHO XYMAHUTAPHA AEJHOCT

Llen: O6e36enyBare Ha NOMOLU NPeKY AOHaALWM U €BU-
JEHTUpatbe Ha ML KoM 1MaaT notpeba 3a coumjanHa
romolLL.

AKTMBHOCTI:
m EBMAeHTUpatbe Ha 1L Kou Ce Halune Bo noTpeba
3a jofieNlyBabe Ha colimjanHa noMoLL;
® OpraHv3vpare Ha COBMPHM aKuuWM BO MaTe-
pujanHu fobpa Bo XxpaHa, 061eKa, 06yBKI 1 NapuyHu

CpeacTBa;
m  OpbenexyBatbe Ha KamnatbaTa no nosoA [leHoT Ha
rnagra.

OueKyBaHu pe3ynraTi:
= OncnyxeHu noronem 6poj coUmjanHo 3arpo3eHu
cemejcTBa.

nPOEKT: Bawerto MaJkKy 3a HEKOro € MHory

AKTUHOCTU 3A NMPEBEHLINJA O 3ABUCHOCTU O NYLUELE, APOTA

N ANIKOXOnN

npOEKT: I'IpeCTaHaB Aa ja KpeBaM paKaTta Bp3 cebe —ja n3raCHaB nocneaHata ynurapa
Kanka no Karnka - HaB/Ka, YallKa Mo Yaluka - umnpo3a

NOAUrAE HA CBECTA KAJ MJIAAUTE 3A PUBULUTEOA UHOULIUPAHE

CO XUB/CUAA UMPEBEHLUUJA

MpoekT: 3awtutn ce n v og XUB/CUIA - ako He 3HaeLw, TyKa CMe fja TV NOMOrHeme

AKTUBHOCTU 3A YHANPEAYBAIHE U 3ALLTUTA HA XUBOTHATA CPEAVHA

MpoekT: MojaTa XMBOTHa cpefiMHa Aa buae npujaTHe 3a XuBeeke, 3ApaBa 1 YnCTa CpefuHa.
06e36epyBatbe Ha Noao6ap NPOTOK Ha MHGOpMaL MK U Npe3eHTalyja Ha pe3ynTaTu.
MpoekT: PaboTnme, fia ce uye 3a HAC, 30LUTO fla OCTAaHEME aHOHUMHM - MepuoanyeH NHdopmaTop

AKTUBHOCTU CO U 3A XEHAUKEMUPAHU IULIA

Ll,en: rpI/I)Ka 3a XeHAMKennpaHu n1uua.

AKTMBHOCTK:
m [loceTa Ha xeHavKenupaHuTe feua of Peny6nny-
KMOT 3aBof 3a pexabunuTtaumja Ha fela Kako 1 geua
og CneuujanHoTo yunnuwwte TonaHcko none “NaHnHa”;
m  AKTBMBHOCTW CO AeLiaTa CMeCTeHU BO AOMOT “25
Maj” n UnTepHaToT BO C. Jby6aHum (CobupHM akumm

AKTUBHOCTU CO CTAPU JIULA

Llen: puxa 3a ctapute nuua.

AKTNBHOCTI:
m [loceta Ha gomoBuTE 3a cTapy nmua (KaHa, Jiuka
Yonoga, lepujatpucku gom Bo butona) u ocamenute
Jlela BO rpajckata v CenickuTe cpeanHu.
m 3paboTka Ha pakoTBOPOM 1 NPOAAXKHU U3M10XKOM

Len: lMoapLwkKa Ha NporpaMcKknTe 1 NPOEKTHUTE aKTUB-
Hoctute Ha OO LipBeH KpcT - Yanp Bo obnacta Ha Co-
LjanHO XyMaHUTapHUTE aKTUBHOCTU.

AKTUBHOCTK:
m [loceTa Ha CTapCKm JOMOBY, CNpoBefyBatbe Ha Co-

HameHeTV crewujanHo 3a Aelara,
m  OpraHu3upare Ha COPTCKU U KYNTYpHU MaHUbe-
cTauumn);
= OpraHu3upatbe Ha 3aefHNYKY NIeTyBatba Bo CTpyra.
OueKyBaHU pe3ynTaTu:
m [logurare Ha CBECTa 3a rpUXKaTa 3a XeHAUKenmpa-
HUTe nnua.
MpoekT: Virpam 1 neam co Tebe 1 3a Tebe.

BO OpraHu3aLuja Ha Kny6oT Ha eH1 HaMeHeTM 3a CTa-
pUTE N3HEMOLUTEHY U XEHANKENMPAHWUTE NNLA.

OueKyBaHU pesynTaTu:
m [logurarbe Ha cBeCTa 3a rpykaTa 3a CTapuTe uua.

Mpoekrt: He cTe camu, HMe cme o Bac.

KNYB HA XXEHM

OVPHM aKkLUK..

OueKyBaHU pesynTaTu:
m [loKBanuTeTHO CNPOBEAEHN NPOrPaMCKM 1 NPO-
€KTHW aKTUBHOCTU.



OWHAHCOB MJ1AH
HA ONWTUHCKATA OPFTAHU3ALUUJA HA LUPBEH KPCT

YAUP 3A 2010
2009 2010 %

nPuxoau 3.327.792,00 2.528.000,00 100,00
ConcTBeHu npuxoan 2.267.792,00 1.048.000,00 41,46
Mpuxogm op 3aKkoH Ha LIK 1.000.000,00 1.400.000,00 55,38
[Tpuxoam o npoekTn 60.000,00 80.000,00 3,16
BKynHo npuxoan 3.327.792,00 2.528.000,00 100,00
PACXOOU 3A MIATU UHAQOMECTOLIN 1.523.692,00 1.160.000,00 45,89
MATEPWJAJTH PACXOLN 1.083.900,00 979.000,00 38,73
OYHKUMOHAJTHIM PACXOON 720.200,00 389.000,00 15,38
KAMUTAJTHM PACXOON 0,00 0,00 0,00
BKYMHO PACXO4U 3.327.792,00 2.528.000,00 100,00
PA3JINKA 0,00 0,00
npPpumxoau
neuxogu nnaHupaHo 2009 nnaHupano 2010 %
[lpeHeceH fen of BULLOKOT Ha MPUXOANTE Off MUHATaTa roAnHa 0,00 0,00
[Tpuxofu of Knpun 1 3aKynH1UHU 0,00 0,00 0,00
Mpuroawn op JlokaneH Gyuet
[puxoau op pernctpauuja Bo3una/3akoH 3a LK 1.000.000,00 1.400.000,00 55,38
[Mprxoau og npsa nomoLu 2.000.000,00 848.000,00 33,54
ﬂOHaLl,I/II/I/CI'IOH30&CTBa 50.000,00 20.000,00 0,80
[Mpuxogmn op LIKP
Op npoekTn 60.000,00 80.000,00 3,16
Opn apyru npoektn
KpBogaputencrso 117.792,00 120.000,00 4,75

[ucemnHaumja

QoHp 3a pa3Boj

[nxopwn of YunaHapuHu 100.000,00 60.000,00 2,37
[prxogu og Kamatn

Mpuxogu op Kypcesu-lNpsa nomoLu

BoHpepHun npuxoam

NPUXOAN Of APYrY YCIyrno

BKYMHO MnPUXoau 3.327.792,00 2.528.000,00 100,00
PACXOOU

ANAT N HALOMECTOL - OV AMaNMpaHO 2000 mnaWWpaHo2010 %
Heto nnatw 1.437.692,00 750.000,00 29,67

HapomecT 3a npeBo3 Ha BpaboTeHu

HapomecT 3a xpaHa Ha BpaboTeHun

HapgomecT 3a roguiweH ogmop 30.000,00 30.000,00 117

JybunejHn Harpagu 16.000,00 20.000,00 0,79
TNPEMUHVHA 3a NeH3wja

[pyrv HagomecToum

NPUAOHECK of NMJTIATU U NMEPCOHAJIEH AAHOK

MpuaoHecy op nnata Ha BpaboTeHU 0,00 350.000,00 13,85

[lepcoHaneH faHOK o nnata

I'Ie§>,c0HaneH [AHOK 0 HaloMeCToUM (JHeBHULY, jy6.Harpaaw) 40.000,00 10.000,00 0,41

BKYMHO PACXOAW 3A MJIATU UHAOAOMECTU 1.523.692,00 1.160.000,00 45,89

MATEPUJANTHU PACXOOU

MOTPOLUEHA EHEPTUJA

Enektpuuna enepruja 97.000,00 92.000,00 3,64

Tpowouw 3a Bopaa 4.500,00 3.000,00 0,12

y6peTtapuHa 7.500,00 5.000,00 0,20

3atonnyBatbe

KOMYHUKALWJA U TPAHCIIOPT

MowrTa 2.000,00 1.000,00 0,04

TenedoH n Tenedakc 100.000,00 90.000,00 3,56

WHTepHeT 20.000,00 18.000,00 0,71

fopuBo 40.000,00 20.000,00 0,79

Tpowouu 3a pernctpauuja Bo3una 30.000,00 16.000,00 0,63
pyrv pacxofm 3a TpaHcnopT(natapyiHa,M. Konu, neneme rymm) 15.000,00 6.000,00 0,24

MATEPUJANN

KaHuenapunckn matepujan 20.000,00 10.000,00 0,40

[MpeTnnata 3a cnucaHmja/oTNNC Ha CUTEH MHBEHTApP 20.000,00 20.000,00 0,79

Matepujanu 3a AOT 19.500,00 14.000,00 0,56

lMujanoun n npexpambeHn NpPoayKTI

OpnpxKyBatbe 1 CpeCcTBa 3a XuUreHa 18.400,00 12.000,00 0,47

V3paTouy 3a NoMOLUTU, AOHALM U Ap.
Opyrv matepujanu
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TEKOBHO OZP>KYBAME
[TonpaBka 1 ofpyBatbe Bo3uia
Tpolouu 3a oapKyBatbe onpema
Tpolouu 3a oapKyBatbe 3rpagmTte
Tpollouw 3a NI Anapatu
OppxyBatbe Ha copTBep 1 XapAaBep

APYT NOFOBOPEHU YCYTU
KHMroBoACTBEHM 1 ip. NHTENEKTYaNHN yCayrin
baHkapcka npoBu3uja

OcurypyBatbe Ha UMOT

KpennTt 1 kamata - HI1b TyTyHcKa 6aHka
ABTOPCKM XOHOpapu

10.000,00

70.000,00
30.000,00
35.000,00
325.000,00
240.000,00

11.000,00

60.000,00
10.000,00
25.000,00
374.000,00
192.000,00

0,44

BKYMHO MATEPWJAJIHW PACXOZM
OYHKLMOHAJTHU PACXOM
AEJHOCTM

OpraHu3aumja 1 pa3Boj
CegHuua Ha M3BpweH Opbop
CobpaHue Ha OOLK
ViHbopmuparbe 1 KomyHUKaLuja
[uncemnHaumja
3APaBCTBEHO - BOCMWTHA fejHOCT
[MpBa nomoLu
KpBopaputenctso
CoumjanHo - xymaH1TapHa AejHoCT
Kotusauwja 3a generatv o LIK PM
MapkeTtuHr
Jybunen n npocnasu

aTacTpodu
MefyHapopaHa copaboTka
lMaTyBae BO CTPAHCTBO
Y4eCTBO Ha CEMMHAPV N KOHbepeHLm
Pacxoan YHXLIP
Pacxogu YHXUP -gononHutenHn npoektu
Pacxoawm NMXB MKLIK
Pacxonw MXB ConctBeHun
MnaguHa
Pacxogu 3a LleHtap Crpyra

NPEHECEHU CPEACTBA

(Bchd)epm [10 OCHOBHM OpraHm3aumm Ha LIK
OHZ 3a pa3Boj (LIKPM)

1.083.900,00

60.000,00
35.000,00

7.200,00
0,00
300.000,00
63.000,00

50.000,00
120.000,00

15.000,00

17.000,00
10.000,00

43.000,00

979.000,00

30.000,00
20.000,00

5.000,00
14.000,00
100.000,00
30.000,00
30.000,00
120.000,00

0,00

10.000,00
10.000,00

20.000,00

OO0 A wWOoOo o~
WWo N—==u0vuIN N =
VOO VTVLOULIOVO VO

0,79

BKYNHO OYHKLUMOHAJIH PACXOAU
KAMUTAJTHU PACXOAN

KYNYBAHE HA MEBEJ1 U KAHLIENNAPUCKA OIMPEMA

KynyBarbe kaHLenapucku meben
Kynysatbe Ha nHdopmaTuKa n Apyra onpema

KYNMYBAHE HA MOTOPHU BO3WJIA
Kynysatbe aBToMO6UN

OCHOBHO U CMELMJAJIHO OAPXKYBAE

PeKoHCTpyKLMja U PEHOBMPatbe Ha FPAfeXHI 06jeKTI

720.200,00

389.000,00

15,38

BKYMNHO KAMNUTAJIHN PACXOAU

BKYNMHO PACX0OAU

3.327.792,00

2.528.000,00

100,0

MojacHyBatbe:

MnaHnpann pacxoau 3a nnata Bo 2010 roguHa n3HecyBaat

MnaHupaHu maTepujanHu pacxoam

MnaHupaHmn pacxoan Ha GpyHKUMjaTa M3HecyBaaT

Kanutanuu pacxoaun

45,89
38,73
15,38

0,00
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KRYQI | KUQ I QYTETIT TE SHKUPIT N VITIN 2010

Né bazé té planit trevjetor té mbindértimit intensiv té kapaciteteve té Kryqit té kuq té Re-
publikés sé Magedonisé, Kryqi i kuq i qytetit té Shkupit né bashképunim me 5-sé OKKK né ter-
itorin e qytetit té Shkupit kété vit do té fokusohet né rumbullaksimin e géllimeve té

vendosura né teren :
= Ndértimi i sistemit informativ menaxhues efikas (dhe pérdorimi i tij praktik)
= Menaxhimi i vullnetaréve dhe punétoréve
= Mobilizimi i fondeve

Né veté procesin e implementimit né teren aksent mé i madh éshté vendosur né menaxhimin
me vullnetarét dhe té punésuarit me géllim motivimin e personit pér angazhimin e tij né
Kryqin e kug . Duke jetuar né njé shogéri moderne, ku edhe konkurrenca éshté prezente ,
duhet té gjejmé ményra interesante pér térheqgjen e antaréve te rinj , por edhe forma népér-
mjet té ciléve do ti mbajmeé vullnetarét té cilét vetém se ekzistojné.

Trajnimi i tyre pér bazat e Kryqit té kuqg éshté parim primar, por edhe nxitje e aktivizmit tek
secili person népérmjet té cilit do té realizohet géllimi joné primar - pérmirésimi i jetés né
mjedisin lokal.

Népermjet katér fushave té veprimit nga Strategjia 2010 jané té vendosura prioritetet pér
vitn 2010:

m Trajnim né kontuniuitet i njésive pér pérgjigje gjaté fatkeqgésive, né nivel nacional dhe
lokal, me géllim té pérgjigjes sé shpejté dhe ne kohé né rast té fatkegésive;

m Bashképunim me partneré dhe ndértimi i mardhénieve dhe relacioneve partnere me
géllim gé té realizojmé misionin tané;

m Puné me vullnetaré , edukim i tyre, rritja e numrit té vullnetaréve dhe mbajtja e tyre
né rradhét e organizatés (shfrytézimi i veglés KKA PVH dhe MIK Projektin);

m Zvogelimi dh zbujta e vuajtjeve té njeriut me géllim ruajtjen e dinjitetit njerézor dhe
nderit;

m Promovimi i punés sé Kryqit té kug me géllim té péerforcimit té pozités né shoqgéri, gasje
mé e lehté deri tek grupeve té pambrojtura, qasje mé e miré deri tek fondet dhe per-
mirésimi i imazhit;

Realizimi i prioriteteve Kryqi i kuq i qytetit té Shkupit e sheh népérmjet ekipimit té térée-
sishém dhe edukimin e kuadrit profesional i cili éshté motivatoré dhe lévizés i fugisé vull-
netare né organizaté pa té cilat prioritetet do té ishin té realizuara né gjysme.

Edhe métutje do ti promovojmé vlerat humane té cilat i inkurajojné njerézit té nderohen né
mes vete dhe i nxisin té punojné sé bashku dhe te kérkojné pérgjigje nga sfidat e kohés sé
sotme pa dallim nga pérkatésia fetare, religjioze dhe nacionale.

Me nderime,
Kryqi i kuqg i qytetit te Shkupit



DISEMINIMI

Baza:

Né vitin e largét 1859, né njé nga betejat mé té pérgjak-
shme té shekullit, Anri Dinan i cili ishte edhe déshmi e
betejés, filloi misionin e tij pér té krijuar njé organizaté de-
tyra e té cilit ishte né kohé luftés pér té dhéné ndonjé
ndihmé té gjithé atyre té ciléve qé kané nevojé pér
ndihmé.Sot , organizata ofron ndihmé si viktimave té
fatkeqésive té shkaktuara nga njeriu ashtu edhe nga fatke-
gésité e shkaktuara nga natyra.

Objektivi:
Nxitja e punés dhe vlerat e Krygit té Kuq dhe inkurajimin e
njerézve pér té vepruar me humanitet.

Aktivitete:

m Edukimii grupeve té€ ndryshme géllimore (brenda
programit KKA PVH pér studentét e rinj pér pen-
sionistét, pér njerézit gé punojné né organizata ...)

m Festimiingjarjeve té kalendarit (08 Maj-Dita
botérore e Kryqit té Kug dhe Gjysméhénés sé Kuge)

= Koordinimi dhe mbéshtetja me OKKK né aktivite-
tet e tyre né fushén e disemnimit;

Rezultatet e pritura:
m 500 studenté té diseminuar té fakultetit té& Mjeké-
sisé dhe Stomatologjisé
m 1200 rinjté té diseminuar né territorin e térré ven
dit
m Realizimii ngjarjeve sipas kalendarit té Kryqit té
Kuq té Magedonisé

KRYQI | KUQ NE AKSION-PROMOVIMI | VLERAVE HUMANE

Pérshkrim:

Projekti Kryqi i kug né aksion — promovimi i vlerave hu-
mane , i njohur si KKA-PVH, éshté projekt i cili ekziston qé
nga viti i largét 1997,Q€ nga atéheré deri mé tani ai disa
heré ishte i ndryshuar me géllim gé sa mé miré ti pérgjig-
jet nevojave reale né teren.Sot implementimi i tij i &shté
besuar Kryqit té kuq té qytetit t& Shkupit i cili e imple-
menton programin e OKKK né RM.Pér shkak té pérfitimeve
té shumta té saja ,CKA- PVH programa paraget programe
te detyruar pér té gjithé OKKK..

Qéllimi i KKA-PVH programit: Promovimii kulturés sé di-
alogut si parakusht themelor pér shogéri interkulturore
népérmjet promovimit té vlerave humane té Kryqit té kuq
dhe paraget mjet pér térhegjen , trajnimin dhe ruajtjen e
vullnetaréve té rinj né OKKK..

Aktivitete:

m Takim njéditor me sekretarét e té gjitha OKKK pér
informimin e tyre me té gjitha té rejat pér imple-
mentimin e ciklit té ri KKA-PVH.

m Punétori njéditoore pér trajnimin e diseminatoréve
pér mbajtjen e sesioneve pér diseminim né OKKK e
tyre.

= Mbajtja e punétorisé pregaditore njéditore pér té
gjitha KKA-PVH instruktorét pér unifikimin e tra-
jnimit té cilén do ta mbajné népér OKKK.

=  Mbajtja e 35 sesioneve diseminuese njéditore pér
té rinjté né té gjitha OKKK né RMnga ana e disem-
inatoréve té trajnuar.

= Mbajtja e 35 punétrive njéditore pér KKA-PVH tra-
jnimin e té rinjve, té cilét mé herét i kané kaluar se-
sionet pér diseminim, pér njohjen nevojave té ko-
munitetit, pér pérpunimin dhe dokumentimin e

projektit t€ vogél pér té mirén e komunitetit.

m Periudhé 3 mujore né kohén e té cilit té rinjté njo
hurité e fituara i kthejné né aksion dhe pérpunojné
projekte té vogla pér té mirén e komunitetit né té
cilén jetojné.

m Punétori pregaditore treditéshe pér kontrollimin
dhe vlerésimin e projekteve té vogla té punuara
dhe zgjedhja e atyre té rinjve té cilét do té jené té
ftuar né punétoriné finale.

m  Punétori KKA-PVH finale treditéshe me té rinjét té
cilét jané autoré té projekteve mé té suksesshme.

Rezultate té pritura:

= Mbi 1000 vullnetaré té rinj té trajnuar pér disemi-
nim dhe KKA-PVH paketin pér pérpunimin e pro-
jekteve té vogla pér té mirén e komunitetit.

m 100 projekte té vogla pér té mirén e komunitetit té
pérpunuara dhe miré té dokumentuara

m  Ndihmé e ofruar numrit té madh té kategorive té
ndryshme té popullatés sé pambrojtur

m 35 diseminatoré té trajnuar pér puné me té rinjté

m  Numérizmadhuar i vullnetaréve né Kryqin e kuq

m Vetédije mé té ngritur pér lévizjen,principet, kon-
vencionet, misionin, historiné dhe detyrat e Kryqit
té kuqg.

= Promovimii gasjes aktive drejté jetés dhe futja né
pérdorim té njohurive aktive

m  Pérmirésimiiimazhit té Kryqit té kuq
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TE RINJTE

Pérshkrim:Té rinjte e Kryqit té kuq té qytetit té Shkupit
me angazhimin e tyre dhe kontributin né aktivitetet jané
palé aktive né programet aktive pér ndihmé pér grupet
vulnerabile, né aktivitete preventive shéndetsore si dhe
promotoré pér punén e Kryqit té kuqg.Ata jané forcé
drejtuese né realizimin e njé pjese té katyre detyrave pro-
gramore té Kryqit té kug, por edhe kreatoré pér aktivitetet
e tyre pér ndihmé dhe mbéshtetje t&€ mé shumé grupeve
géllimore.

Qéllimi i punés sé departamentit té rinjté éshté kygja e
numrit mé té madh té té rinjve né organizatén si dhe mo-
tivimin dhe edukimin e tyre pér mbéshtetje aktive té
punés dhe aktiviteteve té Kryqit té kug.

Aktivitete:

Bo TekoT Ha 2010 rogunHa, oaaenoT Miaan akTUBHO Ke ce
BK/YUM KaKko MOAAPLIKA 1 peann3aTop Ha KaneHaapcknTe
aKTUBHOCTM Ha LipBEeHMOT KPCT, TpaguLMOHaNHN 1 Hame-
HeTu 3a NoBeKe LieNiHY rpynu 1 Toa:

= Gjaté vitit 2010, departamenti i té rinjve do té kyqet
né ményré aktive si mbéshtetje dhe realizatoré i ak-
tiviteteve kalendarike té Kryqit té kug, tradicionale
dhe té dedikuara pér mé shumé grupe qgéllimore
edhe até:

m Java e sémundjeve kardio vaskulare (Pérmbajtje-
edukative dhe interaktive me akcent té popullatés
sére)

m Dita ndérkombtare e Kryqit té kuq (Kygja aktive
dhe mbéshtetja drejt aktiviteteve né nivel gendror)

m Dita nndérkombtare e mjedisit (Bashképunim tra-
dicional me fémijétté cilét jané té pérfshiré me
programin e azil kérkuesve UNHCR)

m Dita ndérkombtare e ndihmés sé paré (mbéshtetje
né programin e Kryqit té kuq té qytetit té Shkupit )

m Java e té rinjve té Kryqit té kuq (me pogram té
vezanté té punuar pér realizimin e aktiviteteve pro
movuese dhe tradicionale pér téré javén)

m Dita e urisé (mbajtésit e aksioneve grumbulluese
dhe distribimi i ndihmés popullatés sé pambrojtur)

m Java e kujdesit pér personat né moshé ( vizita e

institucioneve, shtépive pér té moshuar dhe
ményré e organizuar pér shogérim me ata)

m Dita e personave té hendikepuar (Organizimi i ak-
tiviteteve pér kété grup qéllimor me géllim anga-
zhim té tyre, edukim dhe shoqgérim)

m Java kundér HIV SIDA ( aktivitete neé teren, hep-
ening dhe bashképunim me 0JQ tjera)

= Manifestimi i Vitit té Ri ( Aktivitet grumbullues pér
pérgaditje té pakove pér Vitin e Ri dhe organizimin
e shfagjes teatrale pér fémijé té grupeve té pam-
brojtura)

Gjateé vitit 2010 mbesim mbéshtetés aktiv dhe realizator té
programeve operuese té punuara vecanérisht me qéllim
té ndihmés dhe mbéshtetjes ndaj fémijéve té vendosur né
familje pér kujdes né teritorin e gytetit té Shkupit, si dhe
fémijét me nevoja té vecanta né gendrat ditore pér fémijé
me nevoja té€ vecanta né gytetin tané né bashképunim me
IP Enti pér puné sociale. Gjithashtu éshté e planifikuar té
organizohen kampanja, aksione grumbulluese dhe argé-
time humanitare me aksent pér popullatén e re edhe até:

m Kampanjé Kur nget makiné mos pi! (né bashképu-
nim me MPB sektorin pér parandalim)

m Kampanjé pér ekologji

m  Aksion grumbullues Pér dité té miré (aksion grum-
bullues pér mobilje e dedikuar pér té rinjté té cilét
e léshojné shtépiné pér fémijé pa prindér)

m  Koncert humanitar dhe ahengje humanitare me
mbéshtetje t&€ mé shum yjeve muzikore

= Kygja aktive né programet pér prevencé nga nar-
kotikét ( me mbéshtetje té qytetit té Shkupit)

Rezultatet e pritura: Me kéto aktivitete &shté e plani-
fikuar térhegja e vullnetaréve té rinj né organizaté, ak-
tivitete pér edukimin e tyre dhe puné né teren, ndihmé
dhe mbéshtetje né mé shumé gruoé gélllimore si dhe
angazhim té rinjve népérmjet realizimit té ideve dhe pro-
grameve té tyre.

Klubi i té rinjve do té realizojé edhe programén plotésuese
pgr vitin 2010, e pregaditur nga veté ata, programé mba-
jtés dhe realizatroré té sé cilés do té jené té rinjté.

DHURIMI | GJAKUT

Kryqi i kuq i gytetit té Shkupit né |éminé e dhurimit té
gjakut ka rol pér promovim dhe avancim, si népérmjet dy
aksioneve péromovuese tradicionale pér dhurimin e
gjakut (26 Korriku dhe 13 Néntori) ashtu edhe népérmjet
aktiviteteve té ndryshme né koordinim me 5 OKKK té
qytetit té Shkupit.

Qéllimi: Promovimi dhe avancimi i dhurimit té gjakut dhe
ritien e numrit té dhuruesve né teritorin e qytetit té
Shkupit.

Aktivitete:
m Pérgaditja e planit integral vjetoré pér aksione té
planifikuara pér dhurimin e gjakut né teritorin e
qytetit té Shkupit pér vitin 2010



m Aktivitete me Klubin e dhuruesve té gjakut dhe
Klubin 25 té Kryqit té kuq té qytetit té€ Shkupit pér
promovimin dhe avancimin e dhurimit té gjakut

m  Organizimi i dy aksioneve promovuese pér dhu-
rimin e gjakut té Kryqit té kuq té qytetit té Shkupit
(26 Korriku dhe 13 Néntori)

m Bashképunim me institute dhe donatoré tjeré pér
mbéshtetje né fushén e dhurimit té gjakut

m  Manifestimin e dités ndérkombétare té dhuruesve
té gjakut 14 Marsin

m Promovimin e dhurimit té gjakut né mjediset ru-
rale té teritorit té qytetit té€ Shkkupit

m Organizimii aktiviteteve sportive — gara pér shogé-
rim té dhuruesve té gjakut

m  Kémbimiipérvojave me shtete tjera né fushén e
dhurimit té gjakut

m  Promovimin e dhurimit té gjakut tek popullata mé
ere.

Rezultatet e pritura:

Promovimi dhe avancimi i dhurimit té gjakut né teritorin e
qytetit té Shkupit dhe ritja e numrit té€ dhuruesve té gjakut
d.m.th. njésive té gjakut, sipas ritjes sé kérkesave pér gjak

PREVENTIVA
SHENDETSORE

Kryqiikuq i qytetit té Shkupit sipas rekomandimeve té Or-
ganizatés Botérore Shéndetésore si dhe subjektet tjera
shéndetésore merr pjesé né trajnimin e popullatés pér
parandalimin e sémundjeve dhe trajnimin e popullatés pér
ményré té shéndoshé té jetesés.Parandalimi éshté faktor
kyq né zinxhirin e aktiviteteve pér parandalimin dhe
paraqgitjen e sémundjeve.Kéto aktivitete Kryqi i kuq i
qytetit té& Shkupit i realizon népérmjet aktiviteteve té
ndryshme.

Qéllimi: Informimi i popullatés pér jetesé té€ shéndoshé
dhe parandalim nga sémundjet.

Aktivitete:

m Manifestimi i aktiviteteve tradicionale sipas kalen-
darit té Kryqit té kuq té RM.

m Bashképunim me Ministriné e shéndetésisé dhe
subjektet tjera shéndetésore pér ngritjen e vetédi-
jes sé popullatés pér domethénien e shéndetit dhe
ményrén e jetesés sé shéndoshé.

= Ngritja e vetédijes sé popullatés sé re pér dome-
thénien e higienés orale dhe pérfitimiishprehive
pér mbajtjen e saj qé nga mosha mé e re.

m Pérgaditja dhe shtypja e materialeve pér ngritjen e
vetédijes sé popullatés pér parandalimin e sémun-
djeve té ndryshme

m Pjesmarja né mediume dhe emisione pér informi-
min e popullatés pér parandalimin nga sémundjet
e ndryshme.

Rezultatet e pritura: Ngritja e vetédijés sé popullatés pér
ményrén e shéndoshé té jetesés dhe parandalimi i sé-
mundjeve té ndryshme.

NDIHMA E PARE

Ndihma e paré éshté hap iniciues vital né sigurimin e in-
tervenimit efektiv dhe té shpejté e cila ndihmon gé té re-
duktohen Iéndime serioze dhe té pérmirésohen shanset
pér mbijetesé Kryqi i kuq i qytetit té Shkupit kété e arriné
népérmjet aktiviteteve té ndryshmen sferén e ndihmés sé
paré.

Qéllimi: Té ritet numri i qytetaréve té trajnuar té cilét do
té jené té gatshém gé té tregojné ndihmén e paré né situ-
ata té ndryshme.

Aktivitete:

m Organizimiitrajnimeve pér ndihmén e paré pér té
punésuarit né organizata té ndryshme té punés
instituteve ,kompani etj.

m Pjesmarje né garat komunale dhe shtetérore pér
ndihmé té paré.

m Organizimiigarave té qytetit pér ndihmé té paré
pér térinjté .

m Pérgaditja dhe pjesmarja né garat per ndihmé té
paré té kryeqyteteve té vendeve te Europés Jug
Lindore.

m  Manifestimi i dités ndérkombétare pér ndihmén e
paré.

m Pérgaditja e emisioneve arsimore dhe promovimii
ndihmés sé paré ndérmjet popullatés.

= Promovimi i ndihmés sé paré népérmjet kabine-
teve shkollore pér edukim dhe prevencé.

Rezultatet e pritura:

Ngritja e vetédijes sé qytetaréve dhe vullnetaréve pér
domethénien e ndihmés sé paré dhe ritja e numrit té per-
sonave té trajnuar pér ndihmé té paré.
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PERGADITJA DHE VEPRIMI GJATE FATKEQESIVE

Pavarésisht nga pérpjekjet pér té reduktuar rrezikun nga
fatkeqésité natyrore dhe katastrofat té shkaktuara nga
njerézit, frekuenca dhe ndikimi i fatkeqésive pritet té rritet
né mbaré botén.Kohét e fundit jemi déshmitaré té
ndryshimeve té shpejta klimatike qé shpesh shkaktojné
valé té nxehta, pérmbytje, thatésira té gjaté, ndryshimet
né vegjetacion dhe pasoja té tjeré pér njeriun dhe mje-
disin.E gjithé kjo thekson nevojén pér trajnimin e vazh-
dueshém té organizatés sé Kryqit té Kug, si me resurse
materiale ashtu edhe me njerézore pér veprimtari né raste
fatkeqgésish.

Qéllimi i programit éshté té pregaditet organizata pér
veprim té shpejté dhe efikas né rast té fatkeqgésive .

Aktivitete:

= Ngritja e vetédijes tek qytetarét pér menaxhim me
fatkegésité dhe pasojat té shkaktuara nga ato. Ky
aktivitet do té realizohet néprmijet ligjératave, maeri-
jaleve educative, ushtrimeve trajnuese, fushatave etj

m  Pérpunimi i planeve té definuara pér veprim té for-
muara né vlersimin e rrezigeve individuale dhe resur-
seve ekzistuese

= Trajnim organizativ dhe kadrovik t€ ekipeve komunale
pér pérgjigje gjaté fatkeqésive dhe pajisja e tyre me
pajisje personale dhe kolektive

= Ndértimii mardhénieve partnere me Qytetin e Shkupit
dhe QMK dhe DSHM regjional t€ Qytetit té Shkupit

m Pérgaditja e palnit operativ ppér veprim té organizatés
gjaté ndryshimeve klimatike

= Koordinimiiaktiviteteve, mbéshtetje dhe ndihmé pér
organizatat komunale té Kryqit té kuq

Rezultatet e pritura:

m  Pérforcim Material té njeriut dhe té organizatés pér
veprim té shpejté dhe efektive né raste té fatkegésive.

m Té trajnuar dhe pajisur ekipet komunale pér pérgjigje
gjaté fatkegésive.

= Marrédhéniet té mira partneriteti me Qytetin e Shku-
pit, QWK dhe DSHM rajonale si garancé pér veprim
mé efektiv t€ organizatés.

m Zbutjen e pasojave nga ndryshimet klimatike

STACIONI PER SHPETIM NE MAL VODNO

Stacioni pér shpétim né mal Vodno fuksiononme sukses
pér katér vjet. Pér siguriné e vizitoréve né malit Vodno ku-
jdesen shpétimtar malor té edukuar dhe té pajisur. Vodno
&shté mé e pasur me vénien né pérdorim té kepit artificial
pér ngjitje sportive malore.

Né plani éshté edhe hapja e stacionit pér shpétimin né
Matké

Aktivitetet:
= Trajnimii vazhdueshém i shpétimtaréve malor
pérmes seminareve dhe ushtrimeve.

m Pajisja me pajisje pér shpétim -Mirémbajtja dhe
sigurimi i instruktoréve pér ngjitje artificiale ne kep

m Pajisja stacionit pér shpétim Matké

m Dhénia e kontributit té ekologjisé dhe mbrojtjes sé
mjedisit dhe mbrojtjen kundér zjarreve né Vodno
dhe Matké

Rezultatet e pritura
m  Numeér né rritje té shpétimtaréve malor
m Rritje e sigurisé sé vizitoréve dhe Vodno dhe Matké

NJESIA PER PERGJIGJE GJATE FATKEQESIVE

Njésia pér pérgjigje ndaj fatkegésive, e KKRM éshté njé
segment i réndésishém pér realizimin e pjesés sé pér-
gatitjes dhe aktivitetet e ndihmave né raste fatkeqésish.

Aktivitetet:
= Trajnimiianétaréve té KKRM NJPF dhe rekrutimin
kuadrove té reja pérmes aktiviteteve trajnuese
dhe stérvitjeve simuluese.
m Pajisja me pajisjet personale dhe kolektive
m Pérgaditje psikologjike té anétaréve pér té vepru-
ar né raste fatkegésish.

Rezultatet e pritura
m  NJPFté pregaditur né ményré kadrovike, materi-
alisht dhe psiqikisht pér veprim né raste fatkeqé-
sish né vend dhe jashté vendit.




INFORMACION

Baza:

Kryqi i Kuq i gytetit t& Shkupit i perceptojné nevojén pér
nxitjen e vazhdueshme té raportimit pér aktivitetet pér
promovim mé té madh té punés.

Objektivi promovimin: Komplet té punés sé Kryqit té Kug
té qytetit té Shkupit.

Aktivitetet:
m Léshimiitre numrave té info zérit té Kryqit té Kuq
té qgytetit té Shkupit Dimensioni i ri — magaziné
shogéroro humanitare
m Pérditésimiiveb fages me informata té reja pér pri-
jekte té realizuara

= Arkivimi i té gjitha ngjarjeve, artikuj dhe tema nga
puna joné

m Njoftime pér e-gazetén ( gazeta elektronike e
Kryqit té Kuq té Magedonisé, e cila del né ¢do té remte)
m Bashképunim aktiv me redaktorét e programeve
m Promovimi i té gjitha fushatave dhe aktiviteteve
gé do té zbatohen

Rezultatet e pritura:

Népérmjet realizimit té aktiviteteve né fushén e in-
formimit,Kryqi i kuq pér /do kohé do té jeté prezent né
mesin e gytetaréve dhe publikut, do té keté pamje té qarté
pér aktivitetet e organizatés song, né té cilén ményré té
njéjtit mund té gqasen dhe té ndihmojné popullatén e pam-
brojtur.Népérmjet kétij segmenti pérmirésohet imazhi i.

VEPRIMTARI SOCIALO HUMANITARE

Pérmirésimi i jetés sé popullsisé sé pambrojtur paraget
géllimin kryesor té Kryqit té Kuq té qytetit té Shkupit.Me
burimet e saj njerézore dhe materiale maksimalisht do té
angazhohet né pérmirésimin e kualitetit, transparencés
dhe ndértimi i njé gasje té re né zbatimin e aktiviteteve so-
ciale humanitare.

Qéllimi i programit éshté pér té reduktuar vulnerabilitetin
e popullsisé .

Aktivitetet:

m  Mbéshtetje dhe ndihmé pér organizatat komunale
té Kryqit té Kuq né realizimin e detyrave té pro-
gramit dhe shénimii javéve tradicionale té Kryqit
té Kuq.

m  Edukimiikuadrit, vecanérisht té rinjté, pér té ndih-
muar mbéshtetjen e popullsisé r sé rezikuar

m bazuar né udhézimet e Kryqit té Kuq té Republikés

sé Magedonisé, me organizatat komunale do té
ndértojhet njé strategji pér ngritjen e vetédijes né
mesin e qytetaréve pér té luftuar trafikimin e per
sonave, sidomos pér parandalimin e té rinjve pér
té kuptuar problemin dhe vetémbrojtjen e tyre-.

m  Ndértimiinjé partneritet me Qytetin e Shkupit
dhe 0JQ-ve té tjera pér té mbéshtetur dhe pér té
ndihmuar né realizimin e aktiviteteve sociale hu-
manitare.

m  Népérmijet projekteve, sigurimii donacioneve pér
blerjen e ushqimit, higjiené , veshmbathje dhe mé
shumé. pér té ndihmuar popullsiné sé varfér.

m  Mbindértimi i kapaciteteve té pikave té kontrollit
pér té pastrehét dhe inicimin e hapjes sé stacion-
eve té tjera né qytet

Rezultatet e pritura

m Ritja e kapaciteteve té Kryqit té kuq té gytetit té
Shkupit me resurse materijale dhe kadrovike pér
zbutjen e nevojave té popullsisé sé pambrojtur.

m Partneritet me Qytetin e Shkupit dhe OJQ-té tjera-
éshté garancé pér realizimin e detyrave progra-
more té Organizatés

= Ngritja e vetédijes sé popullatés , vecanérisht té
térinjve, pér kygjen né aktivitetet pér sigurimin e
té mirave materijale dhe né ndihmén e popullatés.

= Mé mbindértimin e kapaciteteve té punktit pér té
pastrehét, do té zgjerohen shérbimet pér té pas-
trehét dhe do té pérfshihen numér mé té madh i
té pastrehéve.

NDIHME NE SHENDETESI DHE ASISTENCE LOGJISTIKE PER
REFUGJATET NE R.E MAQEDONISE UNHCR PROJEKTET

Me realizimin e suksesshém té projektit:Ndihmé né shén-
detési dhe asistencé logjistike pér refugjatét né R. E Maqge-
donisé té cilin Kryqi i kuq i qytetit t€ Shkupit si partner i
Komesarijatit té Larté pér Refugjaté té Kombeve té
Bashkuara e realizon mé vitin e gjashté , dhe né vitin 2010
vazhdon me implementimin e té njéjtit. Numri i personave
té pérfshiré me kété program né RM deri né Shtator té vitit
2009 paraget 1670nga té cilét né Entin Gerontologjik éshté
vendosur 1 person, né Shtépiné pér té moshuar né ku-
manové 1 person, né Shtépiné pér té€ moshuar né Shkup 1
person.

Qéllimi: Sigurimi i kualitetshém i shéndetésisé primare
shéndetésore pér refugjaté, azil kérkuesit dhe personave
tjeré nén kujdesin humanitar si dhe asistencé logjistike né
pjesén e distribuimit.

Aktivitete:

= Furnizimi dhe distribuomi i barnave

= Sigurimi i materialeve ndihmése mjekésore, pajis
jet e ndryshme ortopedike ( rripa, képucé ortope-
dike , korsetéve, pajisje ndérsjetullore), syze dhe
thjeréza kontaktuese, aparate pér ndégjim.

m Zbatimii mbrojtjes shéndetsoré sekondare dhe ter-
ciare e cila realizohet né bashképunim me Shtépité



shéndetsore, spitalet dhe Qendrén Klinike.

m  Mbrojte shéndetsore stomatologjike

m Distribuimi i ndihmés humanitare personave né
nevojé

m Sesione edukative pér shkaget dhe pasojat e Tube-
rkulozit

m Késhilla psikologjike dhe mbéshtetje psikologjike
Regjistrimi i ambulancés pér mbrojtje shéndetsore
primare

SHERBIMI PER KERKIM

Baza:

Kur si rezultat i ndonjé fatkegésie , natyrore apo té shkak-
tuar nga faktori njeri, anétarét e familjes ndahen, krijimin
e lidhjeve familjare ndérmjet familjeve té ndara éshté de-
tyré e ¢do Shogate Nacionale.

Qéllimi i shérbimit pér kérkim éshté gé té mundohet pér
ti gjetur anétarét e ndaré té familjeve, té€ kémbejé porosi
ndérmjet tyre dhe sipas mundésisé té ndihmojé né
bashkimin e tyre.

Rezultatet e pritura:

Népérmjet programeve do té mundésohet dhe pritet pér-
mirésimi i kushteve té jetesés té njerézve t€ pambrojtur
té késaj kategorie, dhe me até edhe ndihmé Republikés
sé Magedonisé né trajtimin me problemet e té njéjtit..

Aktivitete:
m  Edukimii kuadrit ekzistues
m  Edukimi i kuadrit té ri
m Pérforcimi i kapaciteteve té Organizatave Komu-
nale té Kryqit té kuq né teritorin e gytetit té Shkupit
m  Formimii ekipit pér koordinim té aktiviteteve né
teritorin e qytetit té Shkupit

Rezultatet e pritura:
m  Njohuri té zhvilluar té€ kuadrit ekzistues
m  Kuadériri pér shérbimin pér kérkim
m Pérforcimi i kapaciteteve té OKKK né teritorin e
qytetit té Shkupit.

QENDRA EDUKATIVE

Qendra edukative punon né pérmirésimin e kualitetit té
jetesés pér azil kérkuesit

Qéllimi: Mbéshtetje t€ komunitetit té azil kérkuesve dhe
promovimi i arsimit

Aktivitete:
m  Mbéshtetje e pérditshme e fémijéve té cilét e viz-
itojné shkollén
Pércjellja e suksesit dhe rregullsisé
Pérgaditja dhe regjistrimi né shkollé, kontakte
Punétori me prindér
Kontakte me personelin né shkolla
Punéori krative me fémijé
Intervista ( takime njémujore dhe vizita népér
shtépité)
= Kurse té gjuhés angleze dhe pér kompjutoré,
aksione me Klubin e té rinjve

Rezultatet e pritura:

= Kugja e 80 fémijéve té rinj né shkollimin e rregullt
60 fémijé té rrequllt né gendrén edukative
48 fémijé né cerdhe
Vizité dhe pércjellje t& 100% té popullatés
Mbéshtetje té duhur shéndetsore dhe sociop-
sikologjike té& 100% té popullatés sé pambrojtur
m 200 té edukuar té rinj nga familjet e azil kérkuesve



) _PLANIFINANSIAR
| KRYQIT TE KUQ TE QYTETIT TE SHKUPIT PER VITIN 2010

2009 2010 %
TE ARDHURA 40.501.500,00 40.502.313,00
Té ardhura personale 13.869.500,00 13.805.000,00 34,08
Té ardhura nga Ligji pér KQ 1.000.000,00 1.300.000,00 3,21
Té ardhura nga projekte 15.632.000,00 15.397.313,00 38,02
Té ardhura shtesé 10.000.000,00 10.000.000,00 24,69
Gjithsej Té ardhura 40.501.500,00 40.502.313,00 100,00
SHPENZIME PER PAGA MUJORE DHE KOMPENSIME 3.073.199,00 2.636.016,00 6,51
SHPENZIME MATERIALE 5.102.000,00 4.817.000,00 11,89
SHPENZIME FUNKSIONALE 22.326.301,00 23.049.297,00 56,91
SHPENZIME KAPITALE 10.000.000,00 10.000.000,00 24,69
GJITHSEJ SHPENZIME 40.501.500,00 40.502.313,00 100,00
DALLIMI 0,00 0,00
TE ARDHURA
TE ARDHURA
Pjesé e pércjellur nga teprica e Té ardhurave
nga viti i kaluar 0,00
Té ardhura nga qgiraté 640.000,00 600.000,00 1,48
Té ardhura nga buxheti lokal 0,00
Té ardhura nga re jri]strimi i automjeteve / Ligji pér Kryqit té kug  1.000.000,00 1.300.000,00 321
Té ardhura nga ndihma e paré 0,00
Donacione/sponzoré (Revista, Solidariteti) 200.000,00 100.000,00 0,25
Té ardhura nga KQRM- KQ Gjerman 1.000.000,00 908.394,00 2,24
Nga projekte, té rinjté 700.000,00 250.000,00 0,62
Nga projekte tjera 1.200.000,00 1.000.000,00 2,47
UNHCR 13.000.000,00 12.000.000,00 29,63
PVH KNKQ 732.000,00 404.800,00 1,00
PVH KQ Gjerman 430.500,00 1,06
PVH KQRM 283.000,00 0,70
PVH personale 823.500,00 20.619,00 0,05
Té ardhura na kamata 6.000,00 5.000,00 0,01
Té ardhura nga kurset-Ndihma e paré 600.000,00 800.000,00 1,98
Té ardhura jo té rrequllta 600.000,00 400.000,00 0,99
Té ardhura-Strugé 10.000.000,00 12.000.000,00 29,63
Mjete shtesé 10.000.000,00 10.000.000,00 24,69
GHITHSEJ TE ARDHURA 40.501.500,00 40.502.313,00 100,00
SHPENZIME
SHPENZIME PER PAGA MUJORE
DHE KOMPENSIME
Paga mujore dhe kompensime 1.904.861,00 1.757.460,00 4,34
Paga mujore neto 40.000,00
Kompenzim pér udhétim pér té punésuarit 150.000,00
Kompenzim pér ushgim pér té punésuarit 0,00
Kompenzim pér pushim vjetor 0,00
Shpérblime jubilare 0,00
Pagesé tepricé pér pension 0,00
KOMPENZIME TJERA
Kontributet nga pagat mujore dhe tatimi personal 818.865,00 878.556,00 2,17
Kontributet nga pagat mujore dhe tatimi personal i té punsuarve
Tatimi personal n%a kompensimet (médiget, shpérblime jubilare) 0,00
GJITHSEJ SHPENZIME PER PAGA MUJORE DHE KOMPENSIME ~ 2.913.726,00 2.636.016,00 6,51
TE DALURA MATERIALE
ENERGJIA E HARXHUAR
THarxhime pér pjesmarje né Shpenzimet né SHOH — Shkup 400.000,00 350.000,00 0,86
Energjia elektrike — Strugé 1.000.000,00 1.000.000,00 247
Energjia elektrike Vodno 100.000,00 100.000,00 0,25
Harxhime pér ujé— Strugé 300.000,00 400.000,00 0,99
Mbeturinat - Strugé 70.000,00 70.000,00 0,17
Nxemja — nafté-Strugé 200.000,00 200.000,00 0,49
KOMUNIKIM DHE TRANSPORT
Posta 80.000,00 50.000,00 0,12
Telefon dhe telefaks Shkup 400.000,00 350.000,00 0,86
Telefon dhe telefaks Strugé 60.000,00 60.000,00 0,15
Telefon dhe telefaks Vodno 25.000,00 20.000,00 0,05
Internet 85.000,00
Karburant 250.000,00 200.000,00 049
Harxhime pér regjistrimin e automjeteve 110.000,00 90.000,00 0,22
Shpenzime tjera pér transport ( tatim pér mugé, larja e veturave, ngjitia e gomave)  35.000,00 30.000,00 0,07
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MATERIJALE
Materiale pér zyre 150.000,00 150.000,00 0,37
Parapagesé pér revista 60.000,00 40.000,00 0,10
Materijale pér AOP 30.000,00 30.000,00 0,07
We dhe produkte ushgimore 150.000,00 150.000,00 037
jete pér higjiené 60.000,00 50.000,00 0,12
Shtesa pér reprezentim 100.000,00 100.000,00 0,25
Materiale tjera 50.000,00 50.000,00 0,12
MIREMBAJTJE NE VIJIM
Rregullimi dhe mirémbajtja e veturave 50.000,00 50.000,00 0,12
Harxhime pér mirémbajtje té pajisjeve 50.000,00 20.000,00 0,05
Harxhime pér mirmbajje té ndértesave 0,00
Harxhime pér aparatet KZ 30.000,00 30.000,00 0,07
Mirémbajtje té softuerit dhe harduerit 25.000,00 35.000,00 0,09
SHERBIME TJERA TE DAKORDUARA
honorare pér avokat 72.000,00 72.000,00 0,18
provizion bankar 60.000,00 50.000,00 0,12
Sigurimi i pronés 100.000,00 70.000,00 0,17
Shérbime tjera 1.000.000,00 1.000.000,00 2,47
Qira 0,00
GJITHSEJT SHPENZIME MATERIALE 5.102.000,00 4.817.000,00 11,89
SHPENZIME FUNKSIONALE
Veprimtarité
Organizim dhe zhvillim 0,00
Mbledhjet e bordit ekzekutiv 100.000,00 100.000,00 0,25
Kuvendi i OKKK 30.000,00 30.000,00 0,07
Informim dhe komunikim 30.000,00 30.000,00 0,07
Diseminim 30.000,00 30.000,00 0,07
Veprimtarité shéndetsore preventive 100.000,00 100.000,00 0,25
Naihme paré 150.000,00 150.000,00 0,37
Dhurimi i gjakut 100.000,00 100.000,00 0,25
Veprimtarité sociale humanitare 100.000,00 100.000,00 0,25
Shérbimi pér kérkim 30.000,00 10.000,00 0,02
Marketingu 20.000,00 20.000,00 0,05
Financat 30.000,00 30.000,00 0,07
Fatkeqsité 1.000.000,00 1.000.000,00 247
Bashképunimi ndérkombtar 200.000,00 150.000,00 0,37
Udhétim né vende te huaja 100.000,00 100.000,00 0,25
Pijesmarje né seminare dhe konferenca 60.000,00 50.000,00 0,12
Shpenzime nga UNHCR 13.000.000,00 12.000.000,00 29,63
Shﬂenzime nga PVH KKQN 732.000,00 404.800,00 1,00
PVH KK Gjerman 430.500,00 1,06
PVH KQR 283.000,00 0,70
Shpenzime personale PVH 823.500,00 20.619,00 0,05
Shpenzime KK Gjerman 908.394,00 2,24
Térinjté 700.000,00 400.000,00 0,99
Shpenzime pér Qendrén Strugé 4.930.801,00 6.551.984,00 16,18
MJETE TE PERCJELLURA
Transfere deri tek organizatat bazé té KK 60.000,00 50.000,00 0,12
Fondi pér zhvillim (KQRM) 0,00
GJITHSEJT SHPENZIME FUNKSIONALE 22.326.301,00 23.049.297,00 56,91
SHPENZIME KAPITALE
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerja e mobiljevepér zyré 0,00
Blerja e pajisjeve informatike dhe pajisje tjera 0,00
BLERJA E AUTOMJETEVE
Blerja e veturés 0,00
MIREMBAJE BAZE DHE SPECIALE
Rikonstruimi dhe rinovimi i objekteve ndértimore 10.000.000,00 10.000.000,00 24,69
GJITHSEJ SHPENZIME KAPITALE 10.000.000,00 10.000.000,00 24,69
GJITHSEJ SHPENZIME 40.342.027,00 40.502.313,00 100,0
Sqarim:
Shpenzime té planifikuara pér paga mujre pér vitin 2010 paraqgesin 6,51
Shpenzime té planifikuara materiale 11,89
Shpenzime materiale té funksionit paraqgesin 56,91
Shpenzime kapitale paragesin 24,69



GAZI BABE

VEPRIMTARIA SHENDETSORO PREVENTIVE

Qéllimi:
m  Avansimi i shéndetit dhe ngritja e kulturés shén-
detsore té popullatés
m Edukimi i grupeve té ndryshme géllimore pér
domethénien e mrojtjes shéndetsore dhe trajnimi i
tyre pér identifikimin e problemeve me té cilat hasen
popullata e pambrojtur.

Qéllimi: Zhvillimi i dhurimit té gjakut si njé nga aktivitetet
mé té réndésishme téorganizatés sé Kryqit té kuq dhe ven-
dosja e ményrave té reja pér motivim, para sé gjithash
dhurues té gjakut té rinj.

Aktivitete:
m  Organizimiiaksioneve pér dhurimin e gjakut né or-
ganizata te reja

NDIHMA E PARE

Qéllimi: Ngritja e vetédijes tek qytetarét pér nevojén e
dhénies sé ndihmés sé paré té lénduarit né kushte té
ndryshme.

Aktivitete:
= Organizimiigarave tradicionale pér ndihmé té paré
né shkollat fillore dhe té mesme dhe né foshnjore

Aktivitete:
m Organizimi i ligjératave pér mbrojtje shéndetsore
né shkollat fillore dhe té mesme
m  Manifestimi i javéve pér lufté kundér kancerit, tu-
berkulozit, SIDA- sé, sémundjet kardio vaskulare etj,

Rezultatet e pritura:
m Informim té sakté dhe né kohé té qytetaréve pér
shkaget dhe pasojat nga sémundjet e ndryshme
népérmjet angazhimit té profesionistéve;

DHURIMI I GJAKUT

m  Mbajtja e ligjératave té shumta pér informim me té
detajuar té qytetaréve pér pérfitimet e tyre nga
dhurimi i gjakut

m  Edukimiité rinjve dhurues te gjakut pér realizimin
e projekteve nga [émia e dhurimit té gjakut

= Formimin e Klubit té dhuruesve té rinj té gjakut té
Kryqit té kuqté komunés Gazi Babé

Rezultatet e pritura:
m Rritja e numrit té dhuruesve té gjakut pér 20 %
m Anétaré té rinj né organizaté.

= Organizimiiligjératave pér ndihmé té paré pér vozitésit
m  Organizimi i ligjératave pér ndihmé té paré né or-
ganizata té punés

Rezultatet e pritura:
m  Rritja e numrit té antaréve té rinj né organizaté pér
20 %.

VEPRIMTARIA SOCIALO HUMANITARE

Qéllimi: Ngritja e vetédijes tek qytetarét pér nevojén pér
ndihmé té kategorive té pambrojtura té popullatés dhe
mundésiné e kushteve pér zhvillim té drejté
m Vendosja e metodave té reja pér implementimin
dhe realizimin e aktiviteteve né dobi té komunitetit

Aktivitete:
m Vizita dhe ndihma e personave té moshuar dhe té
pambrojtur ( funizimet me ushgim, nderimi i veshm-
bathjes, blerja e barnave etj.)
m Vizita e familjeve sociale né rrezikdhe konstatimi i
nevojave té tyre
= Ngritja e vetédijes sé qytetaréve pér mbrojtje nga
tregtia me njeréz.

Rezultatet e pritura:
m Ngjallja e interesit tek antarét e familjeve sociale
pér kycjen e tyre né realizimin e aktiviteteve té Kryqit
té kug, informimin dhe edukimin e tyre.




DISEMINIMI

Qéllimi: Ta ngrisim humanitetin tek njerézit, t'i njoftojmé
me ményrén e funksionimit té organizatés, dhe me até
edhe té nxiten ta respektojné organizatén e Kryqit té kug,
ti pranojné principet fundamentale té lévizjes.

Aktivitete:
m  KKA PVH punétori né té gjitha mjediset dhe né njé
pjesé té shkollave fillore
m Pérhapja e njohurive pér istorijatin e organizatés,

Qéllimi: Avancimi i metodave té punés me té rinjté e
Kryqit té kug dhe kygja e tyre né strukturat e organizatés.

Aktivitete:
m Organizimi i ligjératave , seminareve, tri-
bunave etj
m Manifestimi i javés sé té rinjve té Kryqit té
kuqg.

INFORMIMI

Qéllimi:
m  Informimi dhe komunikimi me publikun me géllim
Qéllimi: té lehtésohet vendosja e imazhit té organiza-
tés
m  Léshimin e njé gazete publike.

Aktivitete:
m Trajnimi i personave pér puné me mardhénie mé

té Drejtés Humanitare Ndérkombtare dhe roli dhe
domethénia e amblemit dhe principet fundamentale
té organizatés.

Rezultatet e pritura:
m Rritja e numrit té antaréve dhe vullnetaréve né
Kryqin e kuq
= Kygja e vullnetaréve né aktivitetet e Kryqit té kuq.

TE RINJTE E KRYQITTE KUQ

Rezultatet e pritura:
m Té rinjté aktivitetet e tyre ti realizojné sipas ud-
hézuesit né Klubin e té rinjve té Kryqit té kuq té ko-
munés Gazi Babé
= Rritja e numrit té antaréve né Klubin e te rinjve

publikun
m Pjesmarje né mediume dhe prezantimi i tyre pub-
lik.

Rezultatet e pritura:
= Pérmirésimi i imazhit té organizatés dhe njoftimi i
qytetaréve me aktivitetet e Kryqit té kugq.



PLANI FINANSIAR

| ORGANIZATES KOMUNALE TE KRYQIT TE KUQ
GAZI BABE- SHKUP PE VITIN 2010

2009 2010 %

TE ARDHURA
Té ardhura personale 3.550.000,00 1.990.000,00 57.74
Té ardhura nga Ligji pér KK 2.500.000,00 1.286.500,00 3733
Té ardhura nEga |gro'ekte 570.000,00 170.000,00 493
GJITHSEJ TE ARDHURA 6.620.000,00 3.446.500,00 100
SHPENZIME
Shpenzime pér paga mujore dhe kompensime 2.290.000,00 1.118.500,00 3245
Shpenzime materiale 1.020.000,00 570.000,00 16.44
Shpenzime funksionale 3.020.000,00 1.608.000,00 46.56
Shpenzime kapitale 290.000,00 150.000,00 4.55
GJITHSEJ SHPENZIME 6.620.000,00 3.446.500,00 100
DALLIMI 0,00 0,00
TE ARDHURA
Pjesé e pércjellur nga teprica e té ardhurave nga viti i kauar

é ardhura nga qiraté
Té ardhura nga buxheti lokal 40.000,00 40.000,00 1.16
Donacione/ sponzorime 2.700.000,00 1.000.000,00 29.01
N%a aksionet grumbulluese 80.000,00 60.000,00 1.74
Dhurimi i gjakut 80.000,00 80.000,00 232
Diseminimi 350.000,00 350.000,00 10.16
[vcemuHaumja?????222770072001? 30.000,00 30.000,00 0.87
Té ardhura nga kamata 40.000,00 10.000,00 0.29
Té ardhura nga antarsia 80.000,00 60.000,00 1.74
Té ardura jo té rregullta 150.000,00 150.000,00 435
Té ardura nga regjistrimi i automjeteve/ Ligji pér KK 2.500.000,00 1.286.500,00 3733
Té ardhura nga projekte 70.000,00 70.000,00 2.03
Té ardhura nga projektet e té rinjve 150.000,00 100.000,00 2.90
Fondi pér zhvillim HKQRM) 250.000,00 150.000,00 435
Té ardhura nga shérbime tjera 100.000,00 60.000,00 1.75
GJITHSEJ TE ARDHURA 6.620.000,00 3.446.500,00 100
SHPENZIME
SHPENZIME PER PAGA MUJORE DHE KOMPENZIME
PAGA MUJORE DHE KOMPENZIME
Paga mujore neto 1.300.000,00 840.000,00 24.37
Kompensime pér udhétim té té punsuarve 100.000,00
Kompensim pér ushgim té té punsuarve 260.000,00
Kompensim pér pushim vjetor ’ 50.000,00
Shpérblime jubilare 10.000,00
Pagesé shtesé pér pension 10.000,00 240.000,00 6.96
Kompensime tjera
KONTRIBUTE NGA PAGAT MUJORE DHE TATIME PERSONALE
Kontribute nga pagat mujore té té punsuarve 450.000,00 30.000,00 0.87
Tatimi personal nga paga mujore 100.000,00 8.500,00 0.25
Tatimi personal nga kompensimet (méditjet dhe shpérblimet jubilare) 10.000,00
GJITHSEJ SHPENZIME PER PAGA MUJORE DHE KOMPENZIME 2.290.000,00 1.118.500,00 32.45
SHPENZIME MATERIJALE
ENERGJIA E HARXHUAR
Energjia elektrike 70.000,00 80.000,00 232
Harxhime pér ujé 30.000,00 15.000,00 044
Mirémbajtja e hapésirave té punés 40.000,00 25.000,00 0.73
Nxemja
KOMUNIKIM DHE TRANSPORT
Posta 20.000,00 10.000,00 0.28
Telefon dhe telefaks 150.000,00 120.000,00 347
Internet 40.000,00 10.000,00 0.28
Karburant 80.000,00 70.000,00 2.02
Harxhime pér regjistrimin e veturave 35.000,00 20.000,00 0.57
Shpenzime tjera pér transport( tatim rrugor, larja e veturave, ngjitia e gomave) 35.000,00 20.000,00 0.57
MATERIJALE
Materiale pér zyré 40.000,00 20.000,00 0.57
Parapagesé pér revisté 20.000,00 5.000,00 0.15
Materiale pér AOP ( shérbime kontabiliteti) 20.000,00 10.000,00 0.29
F;/iﬁ‘e dhe produkte ushgimore 35.000,00 20.000,00 0.57

jete pér higjiené 30.000,00 15.000,00 043
Shtesa pér reprezentim 40.000,00 10.000,00 0.29
Materiale tjera 50.000,00 10.000,00 0.29
MIREMBAJTJA
Riparimi dhe mirémbajtja e veturave 35.000,00 10.000,00 0.29
Harxhime pér mirémbajtje té pajisjeve 20.000,00 10.000,00 0.29
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Harxhime pér mirémbjatje ndértimore 25.000,00 10.000,00 0.29
Mirémbaijtje té softuerit dhe harduerit 20.000,00 10.000,00 0.29
SHERBIME TJERA TE DAKORDUARA

Honorare pér avokat 30.000,00 20.000,00 0.57
Provizion bankar 30.000,00 10.000,00 029
Sigurimi i pronés 50.000,00 10.000,00 0.29
Kamate pas zgjevjeve gjygésore 40.000,00 20.000,00 0.57
Shérbime tjera 35.000,00 10.000,00 0.29
Qiraté

GJITHSEJ SHPENZIME MATERIALE 1.020.000,00 570.000,00 16.44
SHPENZIME FUNKSIONALE 2009 2010 %

VEPRIMTARITE

Organizim dhe zhvillim

Mbledhjet e bordit ekzekutiv 150.000,00 60.000,00 1.74
Kuvendi i OKKK 100.000,00 50.000,00 145
Informim dhe komunikim (seminari) 240.000,00 100.000,00 2.90
Pér punén e trupave punues (komisione dhe seksione) 20.000,00 50.000,00 1.45
Diseminim 60.000,00 38.000,00 1.10
Veprimtari shéndetsore preventive 260.000,00 150.000,00 434
Ndihma e paré 350.000,00 150.000,00 4.34
Detyrime ndaj KQRM nga provimet e NP 250.000,00 50.000,00 145
Dhurimi i gjakut 350.000,00 150.000,00 4.34
Veprimtaria socialo humanitare 250.000,00 150.000,00 434
Marja me gira e hapsirés magaziné 80.000,00 70.000,00 2.02
Shérbimi pér kérkim 20.000,00 60.000,00 1.74
Marketing 100.000,00 40.000,00 1.16
Financat 60.000,00 20.000,00 0.57
Shérbimet kontabilitet 60.000,00 50.000,00 145
Fatkeqgésité 100.000,00 60.000,00 1.74
Bashképunimi ndérkombtaré 100.000,00 40.000,00 1.16

Térinjté 250.000,00 200.000,00 5.80
MJETE TE PERCJELLURA

Fondi pér zhvillim (KQRM) 120.000,00 120.000,00 347
GJITHSEJ SHPENZIME FUNKSIONALE 3.020.000,00 1.608.000,00 46.56
SHPENZIME KAPITALE

BLERJA E MOILJEVE DHE PAJISJEVE PER ZYRE

Blerja e mobiljeve pér zyré 60.000,00 30.000,00 0.97
Blerja e pajisjeve informatike dhe pajisje tjera 200.000,00 120.000,00 3.58
BLERJA E AUTIMJETEVE

Blerja e veturés

MIREMBAJTJA BAZE DHE SPECIALE

Rikonstruimi dhe mirémbajtja e objekteve ndértimore 30.000,00

GJITHSEJ SHPENZIME KAPITALE 290.000,00 150.000,00 4.55
GJITHSEJ SHPENZIME 6.620.000,00 3.446.500,00 100
Shpenzime té planifikuara pér paga mujore né vitin 2010 pargesin 3245

Shpenzime té planifikuara materiale 16.54

Shpenzime té planifikuara té funksionit paragesin 46.66

Shpenzime kapitale 4,35 % 435



KARPOSH

Kryqi i kug Karposh me aktivitetet e tij e pérfshin teritorin e tre vetéqgeverisjeve lokale: Karposh, Gjorce Petrov dhe Saraj
té cilat pérfshijné teritor té pérgjithshém prej 787 km 2, né té cilin jetojné gjithsejt 136 708 banoré nga pérkatési té
ndryshme nacionale.Numri i vullnetaréve té regjistruar né organizaté éshté 280 nga té cilét 167 jané aktiv, ndérsa kuadrin
profesional té punésuar e paragesin Sekretari dhe tre koordinatorét.

DISEMINIMI

Qéllimi: Qéllimi pérfundimtar i aktiviteteve té cilat do té
ndérmeren né fushén e diseminimit do té paraqet: theksim
publik dhe té drejté té rolit dhe mandatit té lévizjes si dhe
aplikimi i parimeve themelore dhe ideve té lévizjes dhe
pérhapjes sé njohurive pér DNH.;

Aktivitete:
= Mbajtja e punétorive, sesioneve dhe takimeve dis-
eminatorike né té gjitha mjediset dhe me grupe té
ndryshme géllimore
m Do té praktikohen qgasje integruese né realizimin e

aktiviteteve diseminatorike
m Do té béhet edukimiivullnetare té rinj — edukatoré
pér diseminim

Rezultatet e pritura:

Shkarkimi dhe realizimi i aktiviteteve do té kontribojé pér
informim té zgjeruar té antarsisé dhe grupeve géllimore
pér vendin, rolin dhe domethénien e Kryqit té€ kuq, e cila
do té mundésojé zmadhimin e numrit té antaréve dhe zg-
jerimin e rrjetit té organizatave bazé dhe té vullnetaréve.

VERIMTARIA SOCIALO HUMANITARE

Qéllimi: Qéllimi kryesor e késaj veprimtarie do té paragesé
zvogélimin e cénueshmérisé sé popullatés né planin so-
cialo humanitar.

Aktivitete:

m |dentifikimi i kategorive té cenuara dhe nevojat e
tyre

m  Zbatimin dhe organizimin e aksioneve humanitare
dhe bamirése dhe gjetjen e burimeve té reja pér sig-
urimin e ndihmés humanitare dhe distribuimin e té
njéjtit

m  Motivimi i popullatés pér kygje né aktivitetet e

U

karakterit socialo humanitar

m  Edukimii té rinjve pér kycjen e tyré mé té madhe né
aktivitetet socialo humanitare

m Kygja aktive e popullatés sé pambrojtur né
tejkalimin e problemeve sociale.

Rezultatet e pritura:

Me realizimin e aktiviteteve té planifikuara,ndérsa népér-
mjet sigurimit t& ndihmés humanitare do té ndihmohet
né zbutjen e situatés sé grupeve té cenuara dhe individét
né shoqgéri, si dhe ngritjen e vetédijes tek popullata pér hu-
manitet dhe solidaritet.

VEPRIMTARIA SHENDET-
SORO PREVENTIVE

Qéllimi: Sigurimi i gjendjes mé té miré shéndetsore té
popullatés népérmjet ngritjes sé vetédijes pér kujdesen e
shéndetit té tyre.

Aktivitete:
m  Zbatimi i gasjeve dhe metodave bashkékohore né
mbajtjen e ligjératave edukative, tribunave,

késhilimeve pér grupe té ndryshme géllimore né
mjedise té& ndryshme me qéllim njohjen e sémundjeve
dhe prevenca nga ata

m  Edukimi i popullatés sé re pér ményré té re dhe
gasje ndaj sémundjeve té& mvarshmérisé dhe SIDA

= Sigurimi dhe distribuomi i materialit propagandues
shéndetsor bashkékohor dhe kualitativ pér fitimin e
vetive pozitive pér sjellje té popullatés si dhe prevenca
nga sémundje té ndryshme

m Zgjerimin e bashképunimit me té gjitha subjektet
nga karakteri shéndetsor-social, edukativo-arsimor
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dhe institucione profesionale pér planifikim, pér-
punim dhe realizim té projekteve nga karakteri shén-
detsor preventiv.

NDIHMA E PARE

Qéllimi i aktiviteteve éshté ngritja e vetédijes publike pér
rolin e Ndihmés sé paré né prevencén nga léndimet dhe
shpétimin e jetés sé njeriut népérmjet edukimit né kohé,
dhénien e drejté dhe kualitativ té té njéjtit pér mé shumé
grupe géllimore né shoqgéri..

Aktivitete:

m Avancimi i pérmbajtjeve programore nga [émia e
ndihmés sé paré

= Trajnimiité rinjve me bazat pér dhénien e ndihmés
sé paré népérmjet formave té ndryshme si dhe trajn-
imin dhe kontrollin e aftésisé sé tyre népérmjet orga-
nizimit dhe pjesmarjes né garat e ndihmés sé paré né
té gjitha nivelet pér trajnim té rinjve.

m  Motivimi i trajnimi masovik té popullatés pér
dhénien e ndihmés sé paré sipas programeve

DHURIMI I GJAKUT

Qéllimi: Avancimi i dhurimit té gjakut dhe sigurimi né
kohé i gjakut dhe produkteve té gjakut paraget géllim
kryesor i veprimtarisé sé dhurimit té gjakut.

Aktivitete:
m  Zbatimii metodave dhe formave bashkékohore pér
popullarizim, promovim dhe avancim né dhurimin e
gjakut
m Edukim i gjeré dhe né kontinuitet dhe motivim né
shoqéri pér domethénien e dhurimit té gjakut
m Pérpunimin dhe zbatimin e strategjisé pér rekru-
timin e popullatés sé re né dhurimin vullnetar té gjakut
si dhe strategji pér mobilizim té dhuruesve té gjakut
né mjediset e etniteteve te ndryshme
m Pérfshirje mediale e aktiviteteve dhe pérditésimi i
dhuruesve té gjakut.

Rezultatet e pritura:

Me zbatimin e aktiviteteve té planifikuara pritet Qéllimi: té
rritet niveli i informimit pér domethénien dhe nevojén pér
dhurimin e gjakut dhe té rritet numri i dhuruesve té ri té
gjakut dhe njésive té gjakut.

TE RINJTE

Qéllimi: Té rinjté e Kryqit té kuq si bartés kryesor té ak-
tiviteteve edhe mé tutje do té mundohen drejt mbindér-
timit té kapaciteteve té tyre népérmjet kontinuitetit né
edukim dhe zmadhimin e antarsisé sé tyre.

Aktivitete:
m Pérshtatja dhe zbatimi i fomave té reja pér térheg-
jen e interesit tek té rinjté pér kycjen né Kryqgin e kuq
dhe kygja né realizimin e aktiviteteve programoret or-
ganizatés
m Edukimi dhe trajnimi i té rinjve si dhe i trajnimit té
kuadrit pér puné me té rinjté e Kryqit té kuq
m Etablimiiorganizimit té ri té té rinjve dhe pjesmarja
e tyre né trupat drejtues

Rezultatet e pritura:

Té dhénat nga raportet pér aktivitetet e zbatuara do té
paragesin detektimin e disa sémundjeve, dhe me veté até
zbulimin e hershém dhe shérimin né kohé.

ekzistuese arsimore

m Edukimi i numrit t& mjaftueshém té mjekéve
edukatoré dhe demonstratoré té ndihmés sé paré

= Mbajtjen e ligjératave pér ndihmén e paré personit
té Iénduar né aksident rrugor pér kandidatét pér leje
pér vozitje

m Trajnimi i shminkuesve pér paragitjen reale té
Iéndimeve dhe plagéve

Rezultatet e pritura:

Zbatimi i kétyre aktivitetevedo té mundésojé zgjerimin
dhe zmadhimin e njohurive dhe pérgaditjen pér dhénie té
drejté dhe né kohé té ndihmés sé paré, edukim mé i madh
dhe para sé gjithash ngitjen e vetédijes pér pérgjegjésiné
e ¢do njeriu pér dhénien e ndihmés sé paré dhe shpétimin
e jetés sé njeriut.

m  Pérditésimiirregullt dhe né kohé i antarsisé sé tyre.

Rezultatet e pritura:

Me té gjitha aktivitetet pérveg asaj gé do té kontribojé né
rritien dhe mbajtjen e antarsisé , do t€ mundésohet edhe
socializmi i té rinjve, ndértimi i ndjenjés pér ndihmé dhe
solidaritet, fitimin e njohurive pér réndésiné dhe efika-
sitetit nga puna ekipore dhe njohuripér punén dhe
veprimin e Kryqit té kug.



BUXHETI- PLANI FINASIAR | KRYQIT TE KUQ
KARPOSH PER VITIN 2010

2009 2010 %

Té ardhura personale 1.010.000,00 1.270.000,00 40,96
Té ardhura nga ligji i KK 1.200.000,00 1.600.000,00 51,61
Té ardhura nga projekte 190.000,00 230.000,00 741
GJITHSEJ TE ARDHURA 2.400.000,00 3.100.000,00 100,00
Shpenzime pér paga mujore dhe kompensime 1.560.000,00 1.560.000,00 50,32
Shpenzime materiale 231.000,00 227.000,00 732
Shpenzime funksionale 609.000,00 1.313.000,00 42,35
Shpenzime kapitale
GJITHSEJ SHPENZIME 2.400.000,00 3.100.000,00 100
DALLIMI ,00 0,00
TE ARDHURA
TE ARDURA
Pjesé e pércjellur nga teprica e té ardhurave nga shpenzimet nga vitii kaluar - 60.000,00

é ardhura nga qiraté 20.000,00
Té ardhura nga buxheti lokal 60.000,00 60.000,00 1,93
Té ardhura nga regjistrimi i automjeteve/Ligji pér KK 1.200.000,00 1.600.000,00 51,61
Té ardhuranga N 500.000,00 700.000,00 22,58
Donacione/sponzorime 20.000,00 70.000,00 2,25
Té ardhurat nga kamata 10.000,00 20.000,00 0,64
Té ardhurat nga anétarsia 80.000,00 100.000,00 3,22
Té ardura jo té rregullta 15.000,00 20.000,00 0,64
Té ardhura nga shérbime tjera dhe aksione grumbulluese 50.000,00 100.000,00 3,22
Té ardhura nga projekte 120.000,00 120.000,00 3,87
Dhurimi i gjakut 250.000,00 250.000,00 8,06
Diseminimi 5.000,00 10.000,00 032
Fondi pér zhvillim 10.000,00 50.000,00 1,61
GJITHSEJ TE ARDHURA 2.400.000,00 3.100.000,00 100,00
SHPENZIME
SHPENZIME PER PAGA MUJORE DHE KOMPENZIME
PAGA MUJORE DHE KOMPENZIME
Paga mujore neto 1.000,000,00 1.000.000,00 32,25
Kompensim pér pushim vjetor 30.000,00 30.000,00 0,96
Shpérblime jubilare
Pagesa tepricé pér pension
Kompensime tjera
KONTRIBUTE NGA PAGAT MUJORE DHE TATIMI PERSONAL
Kontribute nga paga mujore i té punsuarve 430.000,00 440.000,00 14,19
Tatimi personal nga paga mujore 100.000,00 90.000,00 2,90
Tatim personal nga kompensimet (meditje, shpérblimet jubilare)
GJITHSEJ SHPENZIME PER PAGA MUJORE DHE KOMPENZIME 1.560.000,00 .560.000,00 0,32
SHPENZIME MATERIJALE
ENERGJIA E HARXHUAR
Energjia elektrike 25.000,00 25.000,00 0,80
Harxhime pér ujé 8.000,00 10.000,00 032
Mbeturinat 6.000,00 6.000,00 0,19
Nxemja 45.000,00 45.000,00 1,00
KOMUNIKIM DHE TRANSPORT
Posta 2.000,00 4.000,00 0,12
Telefon dhe telefaks 25.000,00 25.000,00 0,80
Internet 15.000,00
Karburant 10.000,00 20.000,00 0,64
Harxhime pér regjistrimin e automjeteve 15.000,00 15.000,00 0,48
Shpenzime tjera pér transport (tatim rrugor, larja e veturave, ngjitja e gomave  1.000,00 2.000,00 0.06
MATERIJALE
Materiale pér zyré 10.000,00 15.000,00 0,48
Parapagesé pér revisté
Materiale pér AOP
We dhe produkte ushgimore 5.000,00 5.000,00 0,16

jete pér higjiené 4.000,00 5.000,00 0,16
Shtesa pér reprezentim
Materiale tjera 10.000,00 5.000,00 0,16
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MIREMBAJTJE

Riparim dhe mirémbajtje e veturave 5.000,00 10.000,00 0,32
Harxhime pér mirémbajtje té pajisjeve 5.000,00 5.000,00 0,16
Harxhime pér mirémbajtje té ndértesés 5.000,00

Mirémbajtje te softuerit dhe harduerit 5.000,00 5.000,00 0,16
SHERBIME TJERA TE DAKORDUARA

Honorare pér avokat 20.000,00 10.000,00 0,32
Provizion bankar 5.000,00 5.000,00 0,16
Sigurim i pronés

Shérbime tjera 5.000,00 10.000,00 032
Qiraté

GJITHSEJ SHPENZIME MATERIJALE 231.000,00 227.000,00 7,32
SHPENZIME FUNKSIONALE

VEPRIMTARITE

Organizimi dhe zhvillimi 50.000,00 180.000,00 5,80
Mbledhje té bordit ekzekutiv 10.000,00 60.000,00 1,93
Kuvendi 20.000,00 100.000,00 322
Informim dhe komunikim 8.000,00 30.000,00 0,96
Diseminim 10.000,00 20.000,00 0,64
Veprimtari shéndetsore preventive 50.000,00 100.000,00 3,22
Ndihma e paré 130.000,00 250.000,00 8,06
Dhurimi i gjakut 30.000,00 100.000,00 322
Veprimtaria socialo humanitare 60.000,00 100.000,00 3,22
Shérbimi pér kérkim

Marketing 10.000,00 30.000,00 0,96
Finansat 30.000,00 30.000,00 0,96
Fatkegésité 10.000,00 30.000,00 0,96
Bashképunimi ndérkombétar 6.000,00 38.000,00 1,22
Té rinjté 50.000,00 110.000,00 3,54
MJETE TE PERCJELLURA

Trnsfere deri tek organizatat bazé 10.000,00 10.000,00 032
Fondi pér zhvillim 125.000,00 125.000,00 4,03
GJITHSEJ SHPENZIME FUNKSIONALE 609.000,00 1.313.000,00 42,35
SHPENZIME KAPITALE

BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerja e mobiljevepér zyré

Blerja e pajisjeve informatike dhe pajisjeve tjera

BLERJA E AUTOMJETEVE

Blerja e veturaés

MIREMBAJTJE BAZE DHE SPECIALE

Rikonstruimi dhe rinovimi i objekteve ndértimore

GJITHSEJ SHPENZIME KAPITALE

GJITHSEJ SHPENZIME 2.400.000,00 3.100.000,00 100,00
Shpenzime té planifikuara pér paga mujore pér vitin 2010 paragesin 50,32

Shpenzime té planifikuara materiale pér vitin 2010 paragesin 7,32

Shpenzime té planifikuara né vitn 2010 paragesin 4235

Shpenzimet kapitale pér vitin 2010 paragesin O:OO



KISELLA VODE

Organizata komunale e kryqit té kuq Kisella Vodé — Shkup me punén e saj né realizimin e aktiviteteve programore i pérf-
shiné komunat:Kisella Vodé, Aerodrom, Sopishté, Studenican, dhe Zelenikové. Né teritorin e OKKK Kisella Vodé ka gjith-

sej rreth 180 000 banoré.

DISEMINIMI

Qéllimi: Pérforcimi i pjesés pér diseminim dhe pérhapja e
njohurive pér Lévizjen Ndérkombétare té Kryqit té kuq dhe
Gjysméhénés sé kuge, rolin dhe mandatin e Komitetit
Ndérkombétaré té Kryqit té kuq, Federatés Ndérkom-
bétare dhe aktivitetet e Shoqgatave Nacionale, principet
bazé té Lévizjes, DNH ( E Drejta Ndérkombétare Humane),
amblemi dhe vlerat humane.

Aktivitete:
m Organizimi i ligjératave pér mé shumé grupe qél-
limore

= Kygja né kampanjén pér pérdorimin dhe mbrojt-
jen e amblemit té Kryqit té kuq

m Pjesmarja né punétori té organizuara nga Kryqi i
kuq i qytetit té Shkupit dhe KQ i RM

m Pjesmarja brenda projektit KKA PVH

Rezultatet e pritura:
= Ritja e numrit té vullnetaréve
= Promovimii punés sé OKKK Kisella Vodé

VEPRIMTARIA SHENDETESORO PREVENTIVE

Qéllimi: Kujdesi pér shéndetin dhe ményra e jetesés sé
shéndoshé si prioritet né organizimin e shogérisé.

Aktivitete:
m Pérpunimin e projekteve nga [émia e shéndetésisé
m Trajnimin e kuadrove- eksperté pér edukatoré
m Bashképunim me organizatat shéndetésore, shken-
core dhe institucione profesionale té cilat meren me
parandalimin e sémundjeve
m Edukim shéndetsor né cerdhe dhe shkolla
m Kontrollime preventive dhe pércjellje té parame-
trave té cilat jané me réndési pér gjendjen shéndetsore
té popullatés

DHURIMI | GJAKUT

Qéllimi: Ritja e numrit t& dhuruesve té gjakut népérmjet
promovimit dhe avancimit té dhurimit té gjakut.

Aktivitete:
m Pérpunimii projekteve
m Trajnimii kuadrove- eksperté pér edukatoré
m Bashképunim me Entin pér transfuziologji dhe sta-
cionin pér transfuziologji praén Spitali té Pérgjithshém
té Qytetit me paragqitje té pérbashkét gjaté organizimit
dhe realizimit té aksionevepér dhurimin e gjakut, sido-
mos né mes té rinjve studenté dhe té shkollave té
mesme
m Aktivitete pér respektimin e té drejtave té dhu-
ruesve té gjakut té cilat jané té rrequlluara me ligj.

Rezultatet e pritura:
= Ritja e numrit té dhuruesve té gjakut né teritorin e
Kryqit té kuq Kisella Vodé
= Ritja e numrit té dhuruesve té gjakut nga popullata
mé e re népérmjet motivatoréve té trajnuar.

m Vazhdimi me aktivitetet preventive né mjediset ru-
rale

m Tribuna, projektim té slajdeve dhe filmave, dis-
tribuim i materialeve edukative shéndetsore ( posteré,
video prezantime, fletushka etj)

Rezultatet e pritura:
m Informimiiqytetaréve pér disa nga sémundjet dhe
prevenca nga té njéjtat
m  Pérmirésimi i kulturés shéndetsore.
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NDIHMA E PARE

Qéllimi: Trajnimi i qytetaréve qé té mésojné t€ japin ndihmén e paré
né veté vendin e ndodhjes sé aksidentit mé géllim qé t&€ mbrohet jeta
edikujt.

Aktivitete:
= Sigurimi i mésimit kualitativ dhe shfrytézimi i mjeteve mési-
more mé té pérsosura dhe mé shumeé kandidaté pér vozités
= Orgnizim me kohé dhe me sukses t€ Organizatés komunale
pér garat komunale pér ekipet pér ndihmé té paré
= Edukim né kontinuitet pér mjekét né seminare té cilat do té or-
ganizohen nga gendra educative né KQ té RM
= Edukimiiantaréve té njésitit pér pérgjigje gjaté fatkegésive
= Seminar edukativ me punonjésit né arsim, me géllim qé té

njoftohen me shfrytézimin e doktrinave t€ reja nga kjo [émi

= Kygja e t€ gjitha aktiviteteve né shénimin e Dités
ndérkombitare pérndihmén e paré, dhe aktivitete t€ organizuara
nga KryqiiKuq i gytetit té Shkupit dhe Kryqit té kuq t€ RM

Rezultatet e pritura:
= Trajniminumritmé t& madhité rinjve pérdhénien e ndihmés
Sé paré
= Ngritjae vetédijes tek popullata pérdomethénien e Ndihmés
Sé pare.

VEPRIMTARIA SOCIALO HUMANITARE

Qéllimi: Parandalimi, mbéshtetja dhe ndihma e grupeve té
ndryshme géllimore, me géllim gé té zvogélohet vulnerabiliteti i
tyre dhe té rriten kapacitetet pér menaxhimin me disa rizige so-
ciale.

Aktivitete:
= Ndihmé sociale pér popullatén( t& moshuar dhe té pam-
brojtur, fémije)
= Organizimi dhe menaxhimi i javéve me karakter social
= Kygjanétégjithaaktivitetet gé do t€ organizohen ngaana
e Kryqit té kuq t€ gytetit t& Shkupit dhe Krygit t€ kuq té R. Sé
Magedonisé
m  Né bashképunim me gendrén Ndérkomunale pér puné
sociale té& komunave té qytetit t& Shkupit, Komisioni do té jep

TE RINJTE

Qéllimi: Iniciativa dhe ide té reja té cilat do té realizohen ngaanae te
rinjve.

Aktivitete
m  Pérforcimiibashképunimit me vullnetarét dhe térhegja e vull-
netaréve térinj
= Vendosjae programeve bashkékohore péredukim ngalémia
e narkomanisé, alkoolizmit, SIDA dhe SPS (sémundijete e pércjel-
lura seksualisht), tuberkuloza etj.
= Organizimi i seminareve pér té rinj nga Iémi t€ ndryshme,
pjesmarja né kampe ndérkomunale dhe ndérkombétare pér te
rinj, projekte, bashképunime dhe kémbim té ndérsjellé té pérvo-
javetérinjve

Qéllimi: Ngritja e vetédijes tek popullata me menaxhimin me
fatkeqésité si dhe me pasojat té shkaktuara nga ato.

Aktivitete:
m  Ekipimi kadrovik dhe pajisja e ekipit pér pérgjigje gjaté
fatkeqgésive
= Rregullimi normativ i detyrave programore té Organiza-
tés Komunale té Kryqit té kug Kisella Vodé- Shkup pér
largimin e pasojave nga fatkeqésité natyrore masovike dhe
fatkeqgésive
m  Pérgaditja e vlerésimit dhe hartés pér fatkeqési t& mund-

mundési maksimale pér zbulimin dhe evidentimin e té per-
sonave té moshuar dhe té pambrojtur né rajonin e komunés

= Komision i vecanté né teren do t€ béjé hartén sociale né
teritorin e saj, do té zbulojé raste sociale, me cka do té pér-
mirésohet Kryqjii kuq si shérbim pér kategorit e pambrojtura

= Organizimi i aksioneve konkrete pér grumbullimin e
mjeteve né té holla dhe ndihmé né lloje gjaté manifestimeve
tradicionale , javéve dhe shpérndarjen e ndihmés

Rezultatet e pritura:
= Ngritjaevetédijes sé popullatés pér ndihmén e duhurdhe
kujdesin pér popullatén e pambrojtur.

= Aktivitet me njésitin pér intervenime urgjente né nivel t&
KisellaViodés

= Manifestimi i aksioneve sipas kalendarit t€ aktiviteteve dhe
javéve té Kryqit té kuq té RM

= Aplikimi dhe pérgaditja e projekteve

= Organizimi i aksioneve humanitare pér grumbullimin e
mjeteve pér ndihmé té popullatés sé pambrojtur

= Pérforcimi i aktiviteteve né organizatén e Kryqit té kuq né
shkollat fillore dhe té mesme

Rezultatet e pritura:
m  Rezultatet e pritura: Kygja e numrit mé t€ madh té vullne-
taréve té rinj né kuadér té organizatés dhe edukimii tyre.

FATKEQESIT

shme né teritoret té cilat i pérkasin Kryqit té kuq Kisella Vodé
m Pajisja e Organizatés Komunale té Kryqit té kuq Kisella
Vodé, pér pregaditje gjaté fatkeqésive me pajisje teknike

m  Ushtrime né kontinuitet dhe edukime me njésitin pér in-
tervenime té shpejta né skenaré té ndryshém né raste té ter-
metit, zjarit, pérmbysjeve dhe té njéjta.

Rezultatet e pritura:
m  Rezultatet e pritura: Ngritja e ndérgjegjésimit publik tek
popullata mé e gjeré pér menaxhimin me fatkegésit népér-
mjet formave té ndryshme pér edukim.

INFORMIM DHE BASHKEPUNIM

Qéllimi: Informimi né kohé dhe transparencé té té gjitha ndodhive
né punén toné.

Aktivitete:
m  Pércjellja e informacioneve deri tek mjetet e informimit pub-
lik dhe publiku pér aktivitetet e Organizatés Komunale té Kryqit t&
kuq
m  Aktivitete pér bashképunim té pérhershém me organet dhe
trupat e Kryqit té kuq t€ RM, me njésité rajonale té Ministrive dhe

Komunén Kisella Vodg, si dhe me té gjitha organizatatné rajonin
e komunés Kisella Viodé

Rezultatet e pritura:
= Rezultatet e pritura: Bashképunim aktiv me mjetet e in-
formimit publik (TV dhe radio programe), pjesmarja né emisione
informative dhe kontaktuese, kontakte me drejtuesit e pro-
grameve pérmundésiné pérvendosjen e blloku té rregullt pér ak-
tivitetet dhe punén e Kryqit té kug.



PLANI FINANSIAR | ORGANIZATES KOMUNALE TE

KRYQIT TQ KUQ KISELLA VODE - SHKUP

2009 2010 %
TE ARDHURA 4.445.184,00 3.185.000,00
Té ardhura personale 3.110.000,00 1.535.000,00 48,19
Té ardhura nga Ligji pér KK 1.150.000,00 1.500.000,00 47,10
Té ardhura nga projekte 85.184,00 150.000,00 4,71
Gjithsej té ardhura 4.445.184,00 3.185.000,00 100,00
SHPENZIME PER PAGA MUJORE DHE KOMPENZIME 1.604.184,00 1.620.000,00 50,90
SHPENZIME MATERIJALE 1,721,000,00 1.059.200,00 33,26
SHPENZIME FUNKSIONALE 1.120.000,00 505.800,00 15,84
SHPENZIME KAPITALE 0,00 0,00 0,00
GJITHSEJ SHPENZIME 4.445.184,00 3.185.000,00 100,00
DALLIMI ,00 ,00
TE ARDHURA
TE ARDHURA
]Jese e pércjellur nga teprica e té ardhurave nga viti i kaluar 0,00 0,00
ardhura nga qiraté 0,00 100.000,00 3,14
Té ardhura nga buxheti lokal 0,00 125.000,00 3,93
Garat ballkanike 0,00 0,00 0,00
Té ardhurat nga re%|str|m| i automjeteve/Ligji pér KK 1.150.000,00 1.500.000,00 47,10
Té ardhura nga ndihma e paré 0,00 0,00 0,00
Donacione/sponzorime (revista, Solidariteti) 0,00 200.000,00 6,29
Té ardhura nga KQRM- OKKK 0,00 0,00
Nga projekte , té rinjté 100.000,00 150.000,00 4,71
N%a projekte tjera 85.184,00 0,00
0,00 0,00
UNHCR projekte shtesé 0,00 0,00
Dhurues té gjakut 300.000,00 300.000,00 942
Té ardhura nga anétarsia 100.000,00 50.000,00 1,56
Té ardhura nga kamata 10.000,00 10.000,00 0,31
Té ardhura nga kurset-ndihnma e paré 2.650.000,00 700.000,00 21,98
Té ardhura+ g té rrequllt 50.000,00 50.000,00 1,56
GJITHSEJ TE ARDHURA 4.445.184,00 3.185.000,00 100,00
SHPENZIME
SHPENZIME PER PAGA MUJORE DE KOMPENZIME
PAGA MUJORE DHE KOMPENZIME
Neto paga mujore 876.948,00 1.076.628,00 3,80
Kompenzime pér udhétim té té punsuarve 51.810,00 0,00 0,00
Kompensim pér ushgim té té punsuarve 176.000,00 0,00 0,00
Kompensim pér pushim vjetor 40.000,00 0,00 0,00
Shpérblime jubilare 0,00 0,00 0,00
Tepricé pagesé pér pension 0,00 0,00 0,00
Kompensime tjera 0,00 0,00 0,00
KONTRIBUTE NGA PAGAT MUJORE DHE TATIMI PERSONAL
Kontribute nga pagat mujore té té punsuarve 379.542,00 543.372,00 17,10
Tatim personal nga paga mujore 79.884,00 0,00 0,00
Tatim personal pér kompensime( meditje, shpérblime jubilare) 0,00 0.00 0,00
GJITHSEJ SHPENZIME PER PAGA MUJORE DHE KMPENZIME  1.604.184,00 1.620.000,00 50,90
SHPENZIME MATERIJALE
ENERGJIA E HARXHUAR
Harxhime par pjesmarje né shpenzimet e SHOH- Shkup 300.000,00 300.000,00 942
KOMUNIKIM DHE TRANSPORT
Posta 20.000,00 10.000,00 031
Telefon dhe telefaks Shkup 250.000,00 150.000,00 4,71
Internet 24.000,00 24.000,00 0,76
Karburant 100.000,00 60.000,00 1,89
Harxhime pér regjistrimin e automjeteve 30.000,00 15.000,00 047
Shpenzime tjera pér transport ( tatim rrugorarja e veturave, ngjitja e gomave) 50.000,00 15.000,00 047
MATERIJALE
Materiale pér zyré 100.000,00 100.000,00 3,14
Parapagesé pér revisté 0,00 0,00
Materiale pér AOP 20.000,00 20.000,00 0,63
Me dhe produkte ushgimore 30.000,00 5.000,00 0,16
jete pér higjiené 30.000,00 15.000,00 047
Shtesa pér reprezentim 30.000,00 10.000,00 0,31
Materiale tjera 20.000,00 10.000,00 0,31
MIREMBAJTJE
Riparimi dhe mirémbajtja e veturave 50.000,00 10.000,00 031
Harxhime pér mirémbajtjen e pajisjeve 10.000,00 5.000,00 0,16
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Harxime pér mirémbajtjen e ndértesés 0,00 0,00 0,00
Harxhime pér aparate KZ 0,00 0,00 0,00
Mirémbajtje e softuerit dhe harduerit 30.000,00 10.000,00 0,31

SHERBIME TJERA TE DAKORDUARA

Honorare pér avokat 60.000,00 60.000,00 1,89
Provizion bankar 17.000,00 10.000,00 0,31

Sigurimi i pronés 50.000,00 50.000,00 1,57
Shérbime tjera 500.000,00 180.200,00 5,66
Qiraté ) 0,00 0,00
GJITHSEJ SHPENZIME MATERIJALE 1.721.000,00 1.059.200,00 33,26
SHPENZIME FUNKSIONALE

VEPRIMTARITE

Mbledhje té bordit ekzekutiv

Kuvendi i OKKK 100.000,00 35.800,00 1,12
Informim dhe komunikim 30.000,00 20.000,00 0,63
VIHbopMMpatbe U KOMyHMKaLwmja? 7772722277 30.000,00 10.000,00 0,31

Diseminim 20.000,00 20.000,00 0,63

Veprimtari shéndetsore preventive 30.000,00 30.000,00 092
Ndihme paré 100.000,00 20.000,00 0,63

Dhurimi i gjakut 100.000,00 50.000,00 1,57
Veprimtaria socialo humanitare 100.000,00 20.000,00 0,63

Shérbimi pér kérkim 20.000,00 5.000,00 0,16
Marketing 20.000,00 5.000,00 0,16
Finansat 20.000,00 5.000,00 0,16
Fatkeqésité 200.000,00 40.000,00 1,24
Bashképunim ndérkkombtar 100.000,00 0,00 0,00
Udhétim né vendet e huaja 0,00 0,00 0,00
Pjesmarje né seminare dhe konferenca 0,00 0,00 0,00
Shpenzime UNHCR 0,00 0,00 0,00

Shpenzime UNHCR- Erojekte shtesé 0,00 0,00 0,00

Shpenzime PVH KNK 0,00 0,00 0,00

Shpenzime PVH personale 0,00 0,00 0,00

Térinjté 100.000,00 120.000,00 3,75

MJETE TE PERCJELLURA

Transfere deri tekorganizatat bazé té KK 0,00 0,00 0,00

Fondi pér zhvillim (KQRM) 150.000,00 125.000,00 393

GJITHSEJ SHPENZIME FUNKSIONALE 1.120.000,00 505.800,00 15,84
SHPENZIME KAPITALE . .

BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerja e mobiljeve pér zyré 0,00 0,00 0,00

Blerja e pajisjeve informatike dhe pajisjeve tjera 0,00 0,00 0,00

BLERJA E AUTOMJETEVE

Blerja e veturés 0,00 0,00 0,00

MIREMBAJTJA BAZE DHE SPECIALE

Rikonstruimi dhe rinovimi i objekteve ndértimore 0,00 0,00 0,00

GJITHSEJ SHPENZIME KAPITALE 0,00 0,00 0,00
GJITHSEJ SHPENZIME 100,0
Sqarime:

Shpenzime té planifikuara pér Eaga mujore pér vitin 2010 paragesin 50,86

Shpenzime materiale té planifikuara 33,26

Shpenzime té planifikuara té funksionit paragesin 15,88

Shpenzime kapitale 0



QENDER

Organizata komunale e Kryqit té kug Qendér- Shkup, e pérfshin komunén Qendér, me teritor té pérgjithshém nga 9 km
2 né té cilén jetojné 45 412 banoré , nga té cilét 21 295 meshkuj dhe 24117 femra. Pérkatésia nacionale éshté 38 778
Magedonas, 2037 Serbé, 1465 Shqiptaré, 492 Turqi, 974 Romé, 495 Vlleh, 108 Boshnnjaké dhe 1099 té tjeré.

TE RINJTE

Qéllimi: Térhegja e vullnetaréve té rinj dhe trajnimiityre

m Pérforcimi i formave té reja pér puné me té rinj
pér puné né Kryqin e kugq.

Rezultate té pritura:
= Numér méimadhivullnetaréve
m  Pérpunimii projekteve.

Aktivitet:
m  FormimiiKlubeve pér té rinj

| —
VEPRIMTARIA PREVENTIVE SHENDETESORE

= Pérmirésimin e bashképunimit me organizata dhe
institucione eksperte te cilat miren me parandalimin e
sémundjeve, kémbimin e pérvojave dhe zbatimin e
projekteve té pérbashkéta népérmjet aktiviteteve té
ndryshme.

Qéllimi: Ngritja dhe pérhapja e vetédijes tek e gjith pop-
ullata' pér nevojén e ndryshimit té ményrés sé jetesés me
géllim parandalimin e sémundjeve dhe pérmirésimin e
gjendjes shéndetsore.

Aktivitete:
m Pércjellja e pérmbajtjeve edukativo arsimore pér
disa grupe géllimore
= Ndihmé dhe mbéshtetje té aktiviteteve té Shogatave
té Kryqit té kuq té karakterit edukativo séndetsor

VEPRIMTARITE SOCIALO HUMANITARE

Rezultatet e pritura:
m Ngritja eimazhit té organizatés dhe zbutja e prob-
leme sociale tek qytetarét

Rezultate e pritura:
m Publiku i informuar dhe grupet e ndryshme qél-
limore pér nevojén dhe ményrat e parandalimit nga
sémundjet.

Qéllimi: Zvogélimi i cénueshmérisé sé popullsisé.

Aktivitete:

m Realizimi kualitativ dhe transparent i aktiviteteve
socialo humanitare né bazé té vlersimit objektiv

m Bashképunim dhe mbindértim me organet
shteérore dhe 0JQ né gytetin e Shkupit

=  Koordinimi me aktivitetet e Kryqit té kuq té RM dhe
Kryqit té kuq té qytetit té Shkupit

m Edukimiivullnetaréve pér puné né planin socialo
humanitar

m Pérgaditja e kartés demografike pér numrin e ple-
qve, personat e dobét dhe persona té vetmuar né Ko-
munén

m  Ndértimi i strategjisé pér ngritjen e vetédijes tek
qytetarét pér luftén kundér tregtisé me njeréz.

m Bashképunim dhe mbéshtetje nga organet
shtetérore dhe organizatat jogeveritare né qytet jané
parakusht pér planifikimin dhe realizimin e aktiviteteve
programore

= Ritja e kapacitetit dhe pérmirésimi i gjendjes shén-
detsore, higjienés dhe nevojae tjera psiko sociale
realizimi kualitativ i aktiviteteve

= Njohja e problemit dhe vetémbrojtja e qytetaréve
sidomos té rinjté

m  Ndihmé dhe mbrojtje té kategorisé sé pambrojtur
té popullsisé.
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Qéllimi: Pérhapja e njohurive pér té Drejtén Ndérkom-
bétare Humanitare dhe Principet bazé dhe ideja e lévizjes
sé Kryqit té kug dhe Gjysméhénés sé kuge gé té mundet té
jené té kuptuar, pranuar dhe respektuar si dhe lehtésimi
né veprimtariné humanitare.

Aktivitetet:
= Koordinim mé i miré né pjesén e diseminimit ndér-
mjet Organizatés Komunale té Kryqit té kugq Qendér-
Shkup dhe Kryqit té kuq té qytetit té€ Shkupit

NDIHMA E PARE

Qéllimi: Implementimi i ndihmés sé paré né ¢cdo segment
té aktiviteteve té jetés.

Aktivitete:
m Edukimii numrit mé t€ madh t€ mjekéve ligjérues dhe
pérndihmén e paré
m Pérgaditjen e ekipeve té ndihmés sé paré pér garat ko-
munale dhe regjionale
= Numér mé té madh té materialeve edukative ( dora-
cakeé dhe video materiale) dhe distribuimi i tyre dhe ven-
dosja né veb fage
m Vendosja e ndihmés sé paré népér shkollat népérmjet
garave né nivelin komunal dhe regjional
= Manifestimiidités ndérkombétare pér ndihmén e paré
m Térhegja e té vullnetaréve té rinj né organizaté

DISEMINIMI

m Trajnim i ¢do vullnetari te ri pér diseminim

= Formimin e kapaciteteve njerézore pér ushtrim pér
diseminim

= Mbrojtja e amblemés sé Kryqit té kug.

Rezultatet e pritura:
= Informimi mé i miré i vullnetaréve pér organizatén,
pércjellja e njohurive té fituara nga bazat nga té cilat
vijné vullnetarét.
m Aktivizimi i diseminatoréve té rinj né tere.

Rezultatet e pritura:
m Pérhapja e njohurive pér ndihmén e paré, edukim
té drejté dhe né kohé
m Pérgaditja maksimale e ekipit e cila do t€ na pér-
fagéson né garat e sivietshme regjionale
m edukim méigjeré i popullatés, ekipeve, té cilét pre-
gadite pér gara dhe gjyqtarét
m  Edukimi pér NP i té rinjve té shkollave té mesme si
dhe shogérimi i tyre
m Afrimi i NP deri tek popullata, promovimi i Iévizjes
sé Kryqit té kuq
m  Masoviteti né lévizje dhe mundésia pér realizimin e
mé shumé aktiviteteve té parapara.

PERGADITJA DHE VEPRIMI GJATE FATKEQESIVE

Qéllimi: Trajnimi i organizatés pér veprim té shpejté dhe
efikas né rast té fatkeqésive.

Aktivitetet:
m  Ndértimi i mekanizmave efikas pér veprim gjaté
fatkeqésive
= Ngritja e vetédijes tek publiku dhe edukim publik
m  Pérpunimi i hartés pér fatkeqési t&¢ mundshme né
komunén Qendér
= gjindja me ndryshimet klimatike
m Sigurimi i té mirave materialedhe rezerva pér
pérgjigje gjaté fatkeqgésive
m Pérforcimi kadrovik dhe organizativ dhe pajisja me
pajisje personale dhe kolektive té ekipit komunal pér
pérgjigje gjaté fatkeqgésive
m Bashképunim me Komunén Qendér pér menaxhim
me fatkeqgésité

Rezultatet e pritura::
m Pérgaditja e planeve miré té definuara, té formuara

DHURIMI 1 GJAKUT

Qéllimi: Promovimi i dhurimit té gjakut né teritorinn e ko-
munés dhe kontinuiteti né furnizimin me gjak pér puné té
pandalur té gendrave klinike né gytet..

Aktivitetet:
m Pérpunimi i planit integral vjetor pér aksione té
planifikuara té gjakut pér vitin 2010
m Promovimi dhe avancimi i dhurimit té gjakut me
program té vecanté
m Motivim té kontuinuar né organizatat ekzistuese
dhe té reja
m pérpunimiiprogrameve € vecanta né muajt e verés
m Pérpunimi dhe distribuomi i materialeve pro-
movuese promovimi i Kryqit té kugq

né vlerésimin e rizigeve individuale dhe resurseve
ekzistuese

= Ngritja e vetédijés tek popullata pér njohjen e rrez-
igeve dhe situatave vulnerabile té lokaliteteve né
rrezik, si dhe té njihen me strategjité bazé qé té pér-
ballohen & krizat qé té zvogélohet humbja e njerézve
dhe pasurisé.

m  Ndihmé humanitare té shpejté dhe efektive pér
popullatén e pmbrojtur

m Informim i ndérsjllé dhe koordinim i aktiviteteve
me Kryqgin e kuq té gytetit té Shkupit dhe Kryqin e kuq
té RM

m Té trajnuar dhe té pajisur me pajisje individuale
dhe kolektive ekipet komunale pér pérgjigje gjaté
fatkeqgésive, té pregaditur gé shpejté dhe né ményré
efektive t'u pérgjigjen fatkeqésive eventuale

m Eshté esenciale bashképunimi dhe mbéshtetja nga
Vetéqeverisja lokale, sidomos nga QMK — ja komunale
né pérgaditjet dhe veprimet gjaté fatkegésive even-
tuale

ORezultatet e pritura:
m  Koordinim dhe dhe organizim né kohé té aksion-
eve pér dhurimin e gjakut me Entin Republikan pér
Transfuziologji, Transfuziologjiné nga SPQ dhe Kryqin
e kuq té qytetit té Shkupit.
m Ngritja e nivelit té informimit dhe vetédijes sido-
mos tek té rinjté pér nevojén e dhurimit té gjakut
népérmjet kycjes sé studentéve té fakulteteve té
ndryshme né teritorin e komunés si dhe motivimin e
tyre
= Unifikim né mjetet motivuese dhe té drejta pér té
gjithé dhuruesit e gjakut
= Organizimin e aksioneve té jashtézakonshme pér
dhurimin e gjakut né periudhat e vitit kur paraqitet
mungesé e gjakut sidomos né periudhén e verés
= Ngritja e imazhit té Kryqit té kuq
= Arritja e numrit prej 3600 dhurime gjaku.



PLANI FINANSIAR | ORGANIZATES KOMUNALE TE
KRYQIT TQ KUQ QENDER-SHKUP

2009 2010 %
TE ARDHURA 3.000.000,00 2.062.000,00
Té ardhura personale 1.600.000,00 1.132.000,00 55,00
Té ardhura nga Ligji pér KK 1.300.000,00 730.000,00 35,40
Té ardhura nga projekte 100.000,00 200.000,00 9,60
Gjithsej té ardhura 3.000.000,00 2.062.000,00 100,00
SHPENZIME PER PAGA MUJORE DHE KOMPENZIME 916.000,00 965.000,00 46,80
SHPENZIME MATERIJALE 919.000,00 597.000,00 28,90
SHPENZIME FUNKSIONALE 765.000,00 500.000,00 24,30
SHPENZIME KAPITALE 400.000,00
GJITHSEJ SHPENZIME 3.000.000,00 2.062.000,00 100,00
DALLIMI
TE ARDHURA
TE ARDHURA
TJese e pércjellur nga teprica e té ardhurave nga viti i kaluar
ardhura nga qgiraté 0,00 42.000,00 2,03

Té ardhura nga buxheti lokal 50.000,00 100.000,00 485
Garat ballkanike
Té ardhurat nga re%wtnml i automjeteve/Ligji pér KK 1.300.000,00 730.000,00 35,50
Té ardhura nga ndihma e paré
Donacione/sponzorime (revista, Solidariteti)
Té ardhura nga KQRM- OKKK 450.000,00 450.000,00 21,80
Nga projekte, té rinjté 100.000,00 200.000,00 9, 70
N%a projekte tjera 100.000,00 4,85
UNHCR
g\l;lHCR — projekte shtesé
Té ardhura nga anétarsia 100.000,00 100.000,00 4,85
Té ardhura nga kamata 50.000,00 60.000,00 2,87
Té ardhura nga kurset-ndihnma e paré 800.000,00 100.000,00 4,85
Té ardhura+ 0 té rrequllt 150.000,00 180.000,00 8,70
GJITHSEJ TE ARDHURA 3.000.000,00 2.062.000,00 100,00
SHPENZIME
SHPENZIME PER PAGA MUJORE DE KOMPENZIME
PAGA MUJORE DHE KOMPENZIME
Neto paga mujore 500.000,00 639.000,00 33,00
Kompenzime pér udhétim té té punsuarve 50.000,00 0,00 0,00
Kompensim pér ushgim t€ té punsuarve 96.000,00 0,00 0,00
Kompensim pér pushim vjetor 30.000,00 0,00 0,00
Shpérblime jubilare
Tepricé pagesé pér pension
Kompensime tjera
KONTRIBUTE NGA PAGAT MUJORE DHE TATIMI PERSONAL
Kontribute nga pagat mujore té t€ punsuarve 180.000,00 274.000,00 13,00
Tatim personal nga paga mujore 50.000,00 52.000,00 2 40
Tatim personal pér kompensime( meditje, shpérblime jubilare) 10.000,00 0.00 0,00
GJITHSEJ SHPENZIME PER PAGA MUJORE DHE KMPENZIME 916.000,00 965.000,00 48,40
SHPENZIME MATERIJALE
ENERGJIA E HARXHUAR
Harxhime par pjesmarje né shpenzimet e SHOH- Shkup 0,00 150.000,00 7,30
KOMUNIKIM DHE TRANSPORT
Posta 20.000,00 0,00 0,00
Telefon dhe telefaks Shkup 100.000,00 80.000,00 3,90
Internet 17.000,00 6.000,00 0,77
Karburant 50.000,00 30.000,00 1,45
Harxhime pér regjistrimin e automjeteve 12.000,00 15.000,00 0,70
Shpenzime tjera pér transport ( tatim rrugorlarja e veturave, ngjitia e gomave) ~ 10.000,00 6.000,00 0,30
MATERIJALE
Materiale pér zyré 80.000,00 50.000,00 2,50
Parapagesé pér revisté
Materiale pér AOP 60.000,00 20.000,00 1,00
Nﬁe dhe produkte ushgimore 20.000,00 20.000,00 1,00

jete pér higjiené 50.000,00 30.000,00 1,40
Shtesa pér reprezentim 50.000,00 40.000,00 2,00

Materiale tjera
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MIREMBAJTIJE

Riparimi dhe mirémbajtja e veturave 10.000,00 30.000,00 1,53
Harxhime pér mirémbajtjen e pajisjeve 50.000,00 20.000,00 1,00
Harxime pér mirémbajtjen e ndértesés

Harxhime pér aparate KZ

mirémbajtje e softuerit dhe harduerit 50.000,00 10.000,00 0,50
SHERBIME TJERA TE DAKORDUARA

Honorare pér avokat

Provizion bankar 30.000,00 20.000,00 0,80
Sigurimi i pronés 30.000,00 30.000,00 1,51
Shérbime tjera 30.000,00 30.000,00 1,51
Qiraté 250.000,00 0,00 0,00
GJITHSEJ SHPENZIME MATERIJALE 919.000,00 597.000,00 29,17
SHPENZIME FUNKSIONALE

VEPRIMTARITE

OpraHu3auwja v pasgoj

Mbledhje té bordit ekzekutiv 40.000,00 20.000,00 1,00
Kuvendi i OKKK 20.000,00 10.000,00 0,50
Informim dhe komunikim 20.000,00 20.000,00 1,00
Diseminim 35.000,00 20.000,00 1,00
Veprimtari shéndetsore preventive 50.000,00 20.000,00 1,00
Ndihme paré 110.000,00 120.000,00 5,00
Dhurimi i gjakut 100.000,00 100.000,00 4,60
Veprimtaria socialo humanitare 50.000,00 30.000,00 1,40
Shérbimi pér kérkim 40.000,00 10.000,00 0,50
Marketing

Finansat 40.000,00 40.000,00 1,50
Fatkeqgésité 50.000,00 20.000,00 1,00
Bashképunim ndérkkombtar

Udhétim né vendet e huaja

Pjesmarje né seminare dhe konferenca 40.000,00 10.000,00 0,50
Shpenzime UNHCR

Shpenzime UNHCR- projekte shtesé

Shpenzime PVH KNKK 20.000,00 0,00 0,00
Shpenzime PVH personale 40.000,00 30.000,00 1,40
Térinjté 50.000,00 0,00 0,00
MJETE TE PERCJELLURA

Transfero deri tekorganizatat bazé té KK

Fondi pér zhvillim (KQRM) 60.000,00 50.000,00 2,00
GJITHSEJ SHPENZIME FUNKSIONALE 765.000,00 500.000,00 22,40
SHPENZIME KAPITALE

BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRE

Blerja e mobiljeve pér zyré 100.000,00 0,00 0,00
Blerja e pajisjeve informatike dhe pajisjeve tjera 200.000,00 0,00 0,00
BLERJA E AUTOMJETEVE

Blerja e veturés

MIREMBAJTJA BAZE DHE SPECIALE

Rikonstruimi dhe rinovimi i objekteve ndértimore 100.000,00 0,00 0,00
GJITHSEJ SHPENZIME KAPITALE 400.000,00 0,00 0,00
GJITHSEJ SHPENZIME 2.062.000,00

Sgarime:

Shpenzime té planifikuara pér Eaga mujore pér vitin 2010 paraqesin l;Gé%%
24,25
0,00

Shpenzime materiale té planifi

Shpenzime kapitale

uara
Shpenzime té planifikuara té funksionit paragesin



CAIR

Organizata komunale e Kryqit té kuq té Cairit ndikon né teritorin e Komunave Cair-66773 banoré . Butel-36154 banoré,
cucer Sandevé-8493 banoré dhe Shuto Orizare- 18907 banoré dhe paraget mjedis multinacional.Né cair mé té numért
jané Shqiptarét, né Shuto Orizare — Romét, ndérsa né Butel dhe Cucer Sandevé- Magedonét dhe serbét. Prej atje edhe Or-
ganizata Komunale e Kryqit té kuq -cair éshté edhe njé nga urat pér tolerancé ndéretnike, bashképunim dhe jetesé té pér-

bashkét.

DISEMINIMI

Qéllimi: Pérhapja e njohurive pér Kryqgin e kuq .

Aktivitete
m Mbaijtja e sesioneve diseminatorike me grupe té
ndryshme gélliomore.

Rezultatet e pritura:
m  Numri i rritur i té rinjve mé njohuri té fituara pér
Kryqin e kuq .

Projekt: Promovimi i Kryqit té kuq
Personazhi dhe vepra e pasardhésve té Anri
Dinanit.

VEPRIMTARISHENDETSORO PREVENTIVE DHENDIHMAEPARE

Qéllimi: Ngritja e vetédijes tek popullata pér réndésiné
nga ndérmarja né masat shéndetésore preventive.

Aktivitete:
m Do té punohet né zgjerimin e métutjeshém né njo-
hurité pér mbrojtjen dhe avancimin e shéndetit té
popullatés
m trajnimi bazé pér dhénien e ndihmés sé paré né
shkollat fillore dhe té mesme
m trajnimi i kandidatéve pér Ndihmé té paré gjaté
provimit pér leje té vozitjes
= organizimiikontrollimeve mjekésore pér zbulimin
e hershém té kancerit né gji

AVANCIMI | DHURIMIT TE

Qéllimi: Rritja e numrit té dhuruesve té gjakut.

Aktivitete:
m Organizimi i aksioneve pér dhurimin e gjakut né
bazé té planit operativ vjetoré
m  Edukimi i popullatés pér domethénien e dhurimit
té gjakut
= Organizimi i formave pér shogérimin e dhuruesve
té gjakut
m Hapja e klubeve té dhuruesve té gjakut né katér ko-
munatr
m Organizimin e aksioneve té pérbashkéta pér
dhurimin e gjakut me qytetet e vllazéruara
m Sidomos kujdes edhe mé tutje do ti kushtohet sig-
urimin e dhuruesve té ri té gjakut sidomos né mjediset
rurale dhe pjesén e qytetit cair.

Rezultatet e pritura:
m Rritja e numrit té dhuruesve té gjakut.

Projekt: Uné shpétova njé jeté me gjakun tim, shpéto
edhe ti diké.

m aksione pér matjen e shegerit né gjak, shtypjes sé
gjakut

m ligjérata pér avancimin e mbrojtjes shéndetsore té
fémijéve né fshat.

Rezultatet e pritura:
m  Ngritja e vetédijes tek popullata pér mbrojtjen e
shéndetit té tyre sidomos né mjediset rurale..

Projekt: Karies tek fémijét
Dijabeti tek fémijét
Mbrojeni vajzén tuaj dhe mbesén nga karcinomi
me vaksinim né kohé.
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TE RINJTE

Qéllimi: Rritja e numrit té vullnetaréve té cilét do téjené té
motivuar dhe trajnuar pér té organizuar aktivitete.

Aktivitete:
m | Implementimi i KKA-PVH projektit ( trajnim i té rin-
jve pér pérgaditjen dhe implementimin e projekteve)
njoftimin e té rinjve me punén e Klubit té té rinjve
m Ndihmé té popullatés sé pambrojtur me
angazhimin e té rinjve né aksione grumbulluese hu-
manitare

=  Kémbimi i pérvojave me té rinjté nga Shoqgéri Na-
cionale tjera
m  Edukim né kontinuitet i té rinjve.

Rezultatet e pritura:
= Interes méimadh pérKryqin e kuq tek popullata e
re

Projekt: Kryqi i kug — shtépia juaj e dyté

VEPRIMTARIA SOCIALO HUMANITARE

Qéllimi: Sigurimi i ndihmés nga donacionet dhe eviden-
timi i personave té cilat kané nevojé pér ndihmé sociale.

Aktivitete:
m Evidentimi i personave té cilat jané né nevojé pér
shpérndarjen e ndihmés sociale
m Organizimi i aksioneve grumbulluese né té mira
materiale, né ushgim, veshmbathje, képucé dhe
ndihmé né té holla

m Manifestimin e kampanjés me rastin e Dités sé
urisé.

Rezultatet e pritura:
m Té shérbyera numér mé i madh i familjeve té
rrezikuara sociale.

Projekt: E juaja e vogél pér dikend éshté e madhe.

AKTIVITETE PER PARANDALIMIN NGA MVARSHMERIA NGA DUHANI,

DROGA DHE ALKOOLI

Projekt: Ndalova té ngre doré né vehte- e shuajta cigaren e fundit

Piké pas pike-shprehi, goté pas gote — cirozé.

NGRITJA EVETEDIJES TEK TE RINJTE PER RREZIQET NGA INFEKTIMI ME

HIV/SIDA DHE PREVENCA

Projekt: Mbroju edhe ti nga HIV/SIDA- nése nuk e di, kétu jemi té té ndihmojmé.

AKTIVITETE PER MBROJTJEN DHE AVANCIMIN E MJEDISIT JETESOR

Projekt: Mjedisi jetsoré i imi té jeté i kéndshém pér jetesé , mjedis i shéndoshé dhe i pastér
Sigurimi i pércjelljes mé té miré té informatave dhe prezantimi i rezultateve
Projekt:Punojmé , qé té ndihet pér ne, pse té mbetemi anonim- informatori periodik

AKTIVITETE ME PERSONA TE MOSHUAR

Qéllimi: Kujdesi pér personat e moshuar.

AKTMBHOCTI:
m Vizita e shtépive pér persona té moshuar (Zhana,
Lika copova, Shtépia Gerijatrike né Manastir) dhe fémi-
jét e vetmuar né mjediset e qytetit dhe fshatit

m  Pérpunimiipunéve té dorés dhe shfagjeve té shit-

jes né organizimin e Klubbit té grave té dedikuara pér
personat e moshuar dhe té pambrojtur dhe personave
té hendikepuar.

OyeKkyBaHu pesynTaTu:
= Ngritja e vetédijes pér kujdesin e personave té
moshuar.
Projekt: Nuk jeni té vetém, neve jemi me ju.

AKTIVITETE ME DHE PER PERSONAT E HENDIKEPUAR

Qéllimi: Kujdesi pér personat e hendikepuar.

Aktivitete:
m \izita e fémijéve t€ hendikepuar né Entin Republikan pér
rehabilitim té fémijéve si dhe fémijé nga Shkolla Speciale né
FushéTopané” Idnina”
= Aktivitete méfémijét té vendosur né Shtépiné 25 Maji dhe

Qéllimi: Mbéshtetja e aktiviteve programore dhe té pro-
jekteve té Kryqit té kug Komunal té cairit né Iéminé e ak-
tiviteteve socialo humanitare.

Aktivitete:
m Vizita e shtépive pér té moshuar, zbatimin e ak-

Internatin né fshatin Lubancé ( aksione grumbulluese té
dedikuara special pér fémijét)
= Organizimii manifestimeve t€ sportit dhe kulturés
Organizimi i pushimeve verore té pérbashkéta né Strugé
Rezultatet e pritura: Ngritja e vetédijes pér kujdesin pér personat
e hendikepuar
Projekt: Luaj dhe kéndoj me ty dhe pér ty

KLUBI | GRAVE
sioneve pér grumbullim.

Rezultatet e pritura:
m Aktivitete programore dhe té projekteve té zbatu-
ara mé me kualitet..



PLANI FINANSIAR | ORGANIZATES KOMUNALE TE
KRYQIT TE KUQ CAIR-SHKUP

2009 2010 %

TE ARDHURAT 3.327.792,00 2.528.000,00 100,00
TE ARDHURAT PERSONALE 2.267.792,00 1.048.000,00 41,46
TE ARDHURAT NGA LIGJI 1 KK 1.000.000,00 1.400.000,00 55,38
TE ARDHURAT NGA PROJEKTET 60.000,00 80.000,00 3,16
GJITHSEJ TE ARDHURAT 3.327.792,00 2.528.000,00 100,00
SHPENZIMET PER PAGA MUJORE DHE KOMPENZIME 1.523.692,00 1.160.000,00 45,89
SHPENZIME MATERIALE 1.083.900,00 979.000,00 38,73
SHPENZIME FUNKSIONALE 720.200,00 389.000,00 15,38
SHPENZIME KAPITALE 0,00 0,00 0,00
GJITHSEJ SHPENZIME 3.327.792,00 2.528.000,00 100,00
DALLIMI X X
TE ARDHURAT
TE ARDHURAT
]Jese e pércjellur nga teprica e té ardhurave nga viti i kaluar 0,00 0,00

ardhura nga qiraté 0,00 0,00 0,00
Té ardhura nga buxheti local
Té ardhura nga re #Stflml i automjeteve/ Ligjii KK 1.000.000,00 1.400.000,00 55,38
Té ardhura nga ndihma e paré 2.000.000,00 848.000,00 33,54
Donacione/sponzorime 50.000,00 20.000,00 0,80
Té ardhura nga KORM
Nga projekte 60.000,00 80.000,00 3,16
Nga projekte tjera
Dhurimi’i gjakut 117.792,00 120.000,00 4,75
Diseminimi
Fondi pér zhvillim
Té ardhura nga antarsia 100.000,00 60.000,00 2,37
Té ardhura nga kamata
Té ardhura nga kurset pér ndihmén e paré
Té ardhura ji té rreullta
Té ardhura n a shérbime tjera
GJITHSEJ TE ARDHURA 3.327.792,00 2.528.000,00 100,00
SHPENZIME
SHPENZIME PER PAGA MUJORE DHE KOMPENZIME
PAGA MUJORE DHE KOMPENZIME
Neto pagat mujore 1.437.692,00 750.000,00 29,67
Kompenzime pér udhétim té té punsuarve
Kompenzime pér ushqim té té punsuarve
Kompenzime Ber pushime vjetore 30.000,00 30.000,00 1,17
Shpérblime jubilare 16.000,00 20.000,00 79
Pagesat tepricé pér pension
Kompenzime tjera
KONTRIBUTE NGA PAGAT MUJORE DHE TATIMI PERSONAL
kontribute nga pagat mujore pér té punésuarit 0,00 350.000,00 13,85
tatimi personal nga Eaga mujore
tatimi personal n enzimet ( méditje, shpérblime jubilare) 40.000,00 10.000,00 041
GJITHSEJ SHPE ZIME ER PAGA MUJORE DHE KOMPENZIME  1.523.692,00 1.160.000,00 45,89
SHPENZIME MATERIJALE
ENERGJIA E HARXHUAR
Energjia elektrike 97.000,00 92.000,00 3,64
Uji 4.500,00 3.000,00 0,12
Mbeturinat 7.500,00 5.000,00 0,20
Nxemja
KOMUNIKIM DHE TRANSPORT
Posta 2.000,00 1.000,00 0,04
Telefon dhe telefaks 100.000,00 90.000,00 3,56
Internet 20.000,00 18.000,00 0,71
Karburant 40.000,00 20.000,00 0,79
Harxhime pér regjistrimin e veturave 30.000,00 16.000,00 0,63
Shpenzime tjera pér transport
(tatim rrugor,larjen e veturave,ngjitja e gomave) 15.000,00 6.000,00 0,24
MATERIALE
Materiale pér zyré 20.000,00 10.000,00 0,40
Parapagesé per revista/zregjistrim i inventarit té imét 20.000,00 0,79
Materiale pér AOP 19.500,00 14.000,00 0,56
Pije dhe produkte ushgimore
Mwembame dhe mijete pér highiené 18.400,00 12.000,00 047

Shtesa pér ndihmé donacione efj
Materijale tjera
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MIREMBAJTIJE

Riparimi dhe mirémbajtja e veturave
Harxhime pér mirémbajtjen e pajisjeve
Harxhime pér mirémbajtjen e ndértesave
Harxhime pér aparatet K

Mirémbajtja e softuerit dhe harduerit

SHERBIME TJERA TE DAKORDUARA

Shérbime kontabiliteti dhe shérbime tjera intelektuale
Provision bankar

Sigurimi i pronés )

Kerdi dhe kamaté- NLB Tutunska banka

Honorare pér autoré

GJITHSEJ SHPENZIME MATERIJALE

SHPENZIME FUNKSIONALE
VEPRIMTARITE

Organizimi dhe zhvillimi
Mbledhja e bordit ekzekutiv
Kuvendi i OKKK

Informimi dhe komunikim
Diseminim

Veprimtari shéndetsore private
Naihma e paré

Dhurimi i gjakut

Veprimtari socialo humanitare
Kotizimi pér delegaté né KQRM
Marketing

Jubilejét dhe manifestimet
Fatkeqésité

Bashképunimi ndérkombétar
Udhétimi né vende té huaja
Pjesmarja né seminare dhe konferenca
Shpenzime UNHCR

Shpenzime UNHCRNJrojekte shtesé
Shpenzime PVH KK

Shpenzime PVH personale

Té rinjté

Shpenzime pér Qendrén Strugé

10.000,00

70.000,00
30.000,00
35.000,00
325.000,00
240.000,00
1.083.900,00

60.000,00
35.000,00

7.200,00
0,00
300.000,00
63.000,00
50.000,00
120.000,00

15.000,00

17.000,00
10.000,00

43.000,00

11.000,00

60.000,00
10.000,00
25.000,00
374.000,00
192.000,00
979.000,00

30.000,00
20.000,00

5.000,00
14.000,00
100.000,00
30.000,00
30.000,00
120.000,00

0,00

10.000,00
10.000,00

20.000,00

0,44

OOO Am2—WOO o

ww o ~N——=0uIn) ~ —
OO O O ULTONO OO

0,79

MJETE TE PERCJELLURA

Transfero deri tek organizatat bazé té KQ
Fondi pér zhvillim (KQRM)

GJITHSEJ SHPENZIME FUNKSIONALE

SHPENZIME KAPITALE . .
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZURE
Blerja e mobiljeve pér zyré

Blerja e pajisjeve informatike dhe pajisje tjera

BLERJA E AUTOMJETEVE
Blerja e veturés

MIREMBAJTJE BAZE DHE SPECIALE
Rikonstruimi dhe rinovimi i objekteve ndértimore

720.200,00

389.000,00

15,38

GJITHSEJ SHPENZIME KAPITALE
GJITHSEJ SHPENZIME

Sqarime:

3.327.792,00

Shpenzime té planifikuara pér Eaga mujore pér vitin 2010 paraqesin 45,89

Shpenzime materiale té planifikuara

Shpenzime té planifikuara nga funksioni paragesin

Shpenzime kapitale

8,73
15,38
0,00

2.528.000,00

100,0






CITY RED CROSS OF SKOPJE IN 2010

In compliance with the Macedonian Red Cross three year plan for intensified capacity build-
ing, the City Red Cross of Skopje in cooperation with the five Red Cross Branches on the ter-
ritory of the city of Skopje, this year will focus on rounding up the set objectives:

m Building efficient information management system (and its practical use);
m Management of volunteers and staff;
= Mobilization of funds.

The main emphasis in the process of implementation of the field activities was placed on the
management of volunteers and staff in order to provide appropriate motivation of the indi-
vidual for undertaking tasks in the Red Cross. Living in a modern society where competition
is present, we must create interesting approaches for recruitment of new members, as well
as forms for retention of the existing volunteers.

The training provided for them in relation to the role and mandate of the Red Cross is of cru-
cial importance as well as promotion of appropriate activities for each individual for accom-
plishing our primary objective - improvement of the life in the local communities.

The four core areas defined in Strategy 2010 represent our priorities for 2010:

m Continuous training for the emergency response units on national and branch level, in
order to ensure rapid and on time response in case of disasters;

m Cooperation with partners and building partnership alliances in order to accomplish our
mission;

m Work with volunteers, provision of education for them, increasing the number of vol-
unteers and retention of the volunteers in the organization (utilization of RCA-PHV tool
and the ICB Project);

m Decreasing and alleviation of the suffering of people for purpose of preserving the
human dignity and respect;

m Promotion of the Red Cross work to enhance our position in the communities, ensuring
easier access to vulnerable groups, better access to funds and improvement of the
image;

City Red Cross of Skopje plans the accomplishment of the priorities by means of securing ap-
propriate number of human resources for this purpose and provision of additional training for
the staff which is main motivation force for recruitment of volunteers in the organization who
would provide realization of our priorities.

We will continue with promotion of the human values encouraging people to respect each
other and promotion of participatory action in response to the modern challenges regardless
of the religion and ethnic background of the people.

With respect,
City Red Cross of Skopje



DISSEMINATION

Foundation:

In the year 1859, in one of the bloodiest battles of the cen-
tury, Henry Dunant who witnessed the battle, started his
mission for founding an organization with an objective to
provide assistance in times of war to all the people that re-
quired assistance. Today, the organization provides assis-
tance to victims of natural and manmade disasters.

Goal: Promotion of the work and values of the Red Cross and
raising awareness of the people on humanitarian action.

Activities:

m Education for different target groups (in frames of
RCA - PHV programme for youth, students, pen-
sioners, for employees in companies);

m  Marking the calendar activities (08 May - Interna-
tional World Red Cross and Red Crescent Day);

m Coordination and support for the Red Cross Branch
activities in the area of dissemination.

Expected results:
m Disseminated 500 students from the Faculty of
Medicine and Faculty for Dental Medicine;

RED CROSS IN ACTION — PROMOTION OF HUMAN VALUES

Description:

The Project Red Cross in Action — Promotion of Human Val-
ues, otherwise known as RCA - PHV, is a project that was
founded in the distant 1997. Since then, the project was
changed on several occasions in order to respond better
to the real needs on the field. Today, the City Red Cross of
Skopje implements the programme on behalf of the na-
tional society in all Macedonian Red Cross branches. Due
to the numerous benefits, RCA - PHV programme repre-
sents a compulsory programme for all Macedonian Red
Cross branches.

Goal of the RCA - PHV programme: Promotion of the cul-
ture of dialogue as a basic precondition for intercultural
society by means of promotion of the human values of the
Red Cross as a method for recruitment, training and re-
tention of new volunteers in the Red Cross branches.

Activities:
m One-day meeting with the all Red Cross Branch
secretaries to inform them about all new develop-
ments in the implementation of the new RCA - PHV
cycle.
m  One-day workshop for disseminators for holding
the dissemination sessions in their Red Cross Branches.
m Holding of one-day preparatory workshop for all
RCA - PHV instructors for unification of the training
which they will hold in the Red Cross Branches.
m Holding of 35 one-day dissemination sessions for
youth representatives in all Macedonian Red Cross
Branches by trained disseminators.
m Holding of 35 one-day workshops for RCA - PHV
training for youth, which previously attended the dis-
semination sessions, for assessing the needs in the

m Disseminated 1200 youth on the territory of the
Republic of Macedonia;

m Organized events in compliance with Macedonian
Red Cross calendar of activities.

communities, and for development and documenta-
tion of small projects for the wellbeing of the commu-
nities.

m Period of three months when the youth transform
their gained knowledge into action and develop micro
projects for the well-being of the communities where
they live.

m Three-day preparatory workshop for checking and
grading the developed micro projects and selection of
the youth representatives that will attend the final
workshop.

m Three-day final RCA - PHV workshop with youth
representatives who developed the most successful
projects.

Expected results:
= Over 1000 youth volunteers are trained in the area
of dissemination and RCA - PHV package for develop-
ment of micro projects for the wellbeing of the com-
munities.
m 100 developed and well documented projects for
the wellbeing of the communities.
m Provided support to many different categories of
vulnerable population.
m Trained 35 disseminators for work with youth.
m Increased number of volunteers in the Red Cross.
m Raised awareness about the Movement, funda-
mental principles, conventions, the mission, history
and the role of the Red Cross.
m Promotion of active approach and active utilization
of the gained knowledge.
= Improvement of the Red Cross image.



YOUTH PROGRAMME

Description:

The youth Red Cross of the City Red Cross of Skopje with its
engagement and contribution in the activities plays an im-
portant role in the programmes for provision of assistance
to vulnerable groups of population, in the preventive
health activities, as well as in the promotion of the work
of the Red Cross. The youth is the leading force in the im-
plementation of some of these programme tasks of the
Red Cross as well as creator of the own activities for assis-
tance and support for many different target groups.

Goal: The main goal of the youth department is inclusion
of significant number of young volunteers in the organi-
zation and provision of training and motivation for them
for obtaining their active support in the implementation of
the Red Cross activities.

Activities:
In the course of 2010, the youth department will actively
participate and support the calendar and traditional ac-
tivities of the Red Cross targeted for different target groups
as follows:

m  Week of cardio vascular diseases (educative and in-
teractive activities targeted for the youth population).
m International Red Cross Red Crescent Day (active
participation and support in the activities of the na-
tional society).

m  World Day of the Environment (traditional cooper-
ation with the children covered with the programme
for asylum seekers - UNHCR).

m  World First Aid Day (support for the City Red Cross
of Skopje first aid programme).

m  Week of the Youth Red Cross (with specially devel-
oped programme for implementation of promotional
and traditional activities during the whole week).

m Hunger Day campaign (organizing selling actions,
collection of goods and distribution of the assistance
to the vulnerable population).

m  Week for caring for elderly (visits to institutions,
homes for elderly people and organized time spend

with the elderly).

m Day of the persons with disabilities (organizing ac-
tivities for this target group in order to educate and in-
volve them in the activities and to spend time with
them).

m  Week for fight against HIV AIDS (field activities, or-
ganizing a happening and cooperation with other
NGO’s in this regard).

m  Marking the New Year (collection activity for prepa-
ration of New Year parcels and organizing theater play
for children from vulnerable groups).

In the course of 2010 the youth department will actively
support and organize a specially developed operational
programme in order to provide assistance and support to
children who are sheltered in foster families on the terri-
tory of the city of Skopje, as well as for children with spe-
cial needs in the daily centres for persons with special
needs in our city — in cooperation with the Institute for so-
cial welfare.

Among other planned things are the campaigns, collec-
tion actions and humanitarian parties with an emphasis
on the youth population, as follows:
m Campaign - “Don’t drink and drive!” (in coopera-
tion with the Sector for Prevention of the Ministry of
Interior).
m Ecological Campaign.
m Collection Action - “For a nicer home” (action for
collection of furniture targeted for youth that leave the
orphanage institutions).
m Humanitarian concert and humanitarian partiesin
cooperation with numerous music stars.
m Active participation in the programmes for pre-
vention of drugs (in cooperation with the city of
Skopje).

Expected results: New young volunteers recruited in the
organization. Conducted trainings for the new volunteers
for field work and assistance and support to different tar-
get groups and active involvement of the youth through
implementation of their ideas and projects. Implemented
additional programme of the Youth Club for 2010 devel-
oped and implemented by the members of the club.

BLOOD DONATION

The City Red Cross of Skopje plays an important role in the
area of promotion of blood donation, through the two pro-
motional blood donation actions (26 July and 13 Novem-
ber) and through different other activities in coordination
with the five Red Cross branches in Skopje.

Goal: Promotion of the blood donation and increasing the
number of blood donors on the territory of the city of
Skopje.

Activities:
m Preparation of the integral annual plan for planned
blood donation actions on the territory of the city of
Skopje for 2010.



m Activities with the Club of blood donors and Club
25 of the City Red Cross of Skopje for promotion of the
blood donation.

m Organizing two promotional blood donation ac-
tions of the City Red Cross of Skopje (26 July and 13
November).

m  Cooperation with other institutions and donors for
provision of support in the area of blood donation.

m  Marking the World Blood Donation Day - 14 March.
m Promotion of the blood donation in rural areas on
the territory of the city of Skopje.

m Organizing sports activities — friendship game for
blood donors.

m Exchange of experiences with other countries in
the area of blood donation.

m Promotion of blood donation among the youth.

Expected results:
m Promoted blood donation on the territory of the
city of Skopje and increased number of blood donors,
that is, collected blood plasma units, in compliance
with the needs of the health institutions.

HEALTH PREVENTIVE
ACTIVITIES

Incompliance with the recommendations of the World
Health Organization and the other health authorities, the
City Red Cross of Skopje participates in the education of
the population for prevention of diseases and maintain-
ing healthy lifestyle. The prevention is an important factor
in the chain of the activities for prevention of diseases.
These activities of the City Red Cross of Skopje are accom-
plished through different types of activities.

Goal: Providing information to the public for healthy
lifestyle and prevention of diseases.

Activities:
m Marking the traditional activities in compliance
with Macedonian Red Cross Calendar of activities.
m  Cooperation with the Ministry of Health and other
medical institutions in the area of raising awareness of
the population about the importance of health and
healthy lifestyle.
m Raising awareness of the young population about
the importance of oral hygiene and promoting habits
for the maintaining of oral hygiene since the earliest
childhood.
m Preparation and printing of materials for raising
awareness of the population for prevention of differ-
ent diseases.
m Participation in talk shows in the media in order to
provide information to the public about prevention of
different diseases.

Expected results:

m Raised awareness of the population about healthy
lifestyle and prevention of different diseases.

FIRST AID

The first aid is the vital initial step in the provision of ef-
fective and rapid intervention which enables reduction of
serious injuries and improvement of the chances for sur-
vival. The City Red Cross of Skopje accomplishes this
through variety of activities in the area of first aid.

Goal: To increase the number of trained citizens that
would be able to administer first aid in different situations.

Activities:
m Organizing first aid trainings for employees in com-
panies, institutions, firms, etc.
m Participation on the branch and national first aid
competitions.
m Organizing the city first aid competition for junior
youth.
m Preparations and participation on the first aid com-
petition of the capital cities from Southeastern Europe.
m Marking the International First Aid Day.
m Preparation of educational shows and promotion
of the first aid among the population.
m Promotion of the first aid through the schools' first
aid cabinets for education and prevention.

Expected results:
m Raised awareness of the population and the vol-
unteers about the importance of first aid and increased
number of trained people with first aid skills.
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DISASTER PREPAREDNESS AND RESPONSE

Despite the efforts to decrease the risks from natural and
manmade disasters, the frequency of the disasters and the
influence of the disasters on the human life are expected
to increase throughout the world. Lately we are witnessing
the effects of the climate change which causes heat waves,
floods, long lasting droughts, changes in the vegetation
and other consequences on human life and the environ-
ment. All these things stress the need for continuous train-
ing and preparedness of the Red Cross, and capacity
building of the human and material resources for disaster
response.

The main goal of the programme is to prepare the Red
Cross organization for rapid and efficient response in case
of disasters.

Activities:

m Raising the awareness of the citizens for coping with
disasters and the consequences caused by disasters. This
activity will be implemented through lectures, training ex-
ercises, campaigns, etc.

m Development of plans for disaster response based on
the assessment of individual risks and the existing human
resource capacities.

m  Alleviation of the consequences from climate change.

MOUNTAIN RESCUE
VODNO

The Mountain Rescue station on Vodno successfully func-
tions for already four years. Well trained mountain rescuers
look after the safety of the visitors on Vodno Mountain.
Vodno Mountain is much more attractive place for visitors
after the opening of the artificial rock for sport mountain
climbing. One of the forthcoming planned activities is
opening a rescue station on Matka as well.

STATION

m Enhanced safety of the visitors on Vodno and Matka.

EMERGENCY RESPONSE UNIT

The Emergency Response Unit of Macedonian Red Cross
is an important segment of the Disaster Preparedness
and Response Programme.

Activities:

m Provision of training for the members of the
Emergency Response Unit of Macedonian Red Cross
and recruitment of new human resources through or-
ganized training activities and simulation exercises.

m Provision of personal and collective equipment.

m Psychological support for the members for disas-
ter response

Expected results:
m Emergency Response Unit with well prepared
human resources, materials and psychological pre-
paredness for disaster response in the country and
abroad.

= Provision of organizational support and training for the
human resources of the Red Cross Branch teams for disas-
ter response and provision of personal and collective
equipment for them.

m Building partnership relations with the City of Skopje
and the Regional Centre for Crisis Management and the
Direction for Protection and Rescue of the city of Skopje.
m Provision of material assets as a reserve for disaster re-
sponse.

= Development of operational programme for operation
of the organization in times of climate changes.

m Coordination of activities, support and assistance to
the Red Cross Branches.

Expected results:

= Human resource and material capacity building of the
organization for rapid and efficient response in case of dis-
asters.

m Trained and equipped RC branch teams for disaster re-
sponse.

m Established partnership relations with the City of
Skopje, the Regional Centre for Crisis Management and
the Regional Direction for Protection and Rescue as a pre-
condition for more efficient operation of the organization.

Activities:
m Continuous training for mountain rescuers by
means of organizing training seminars and exercises.
m Provision of additional rescue equipment.
m Holding trainings and provision of instructors for
climbing on an artificial rock.
m Provision of equipment for the mountain rescue
station on Matka.
m Ecological activities and protection of the environ-
ment and protection from fires on Vodno and Matka.

Expected results:
m Increased number of mountain rescuers;




INFORMATION

Foundation:

The City Red Cross of Skopje determined that there is a
need for continuous provision of information for better
promotion of the activities of the City Red Cross of Skopje.

Goal: Promotion of the work of the City Red Cross of
Skopje.

Activities:
m Publication of three issues of the magazine of the
City Red Cross of Skopje “New dimension” - public hu-
manitarian magazine;
m Updating the web page with new information
about the implemented activities;
m Documenting information about all events, articles,

SOCIAL WELFARE ACTIVITY

Improvement of the life of the vulnerable population rep-
resents the main goal of the City Red Cross of Skopje. With
its own human resources and material capacities it will ac-
tively engage in improvement of the quality, transparency
and building new approach in the realization of the social
humanitarian activities.

Goal: The main goal of the programme is decreasing the
vulnerability of the population.

Activities:
m Support and assistance to the Red Cross Branches
in the implementation of the programme tasks and
marking the traditional weeks of the Red Cross.
m Training of human resources, particularly the
youth, for provision of assistance and support to vul-
nerable population.
m  On basis of the directions from Macedonian Red
Cross, and in cooperation with the Red Cross Branches,
a strategy will be developed for raising the awareness
of the citizens for fighting human trafficking, particu-
larly in the area of prevention, to inform them about
this problem and to help them in their efforts for self-
protection.

and information related to our work;

m Preparation of articles for the e-newsletter (the e-
newsletter of Macedonian Red Cross is developed
every Friday);

m Active cooperation with the programme editors;
m Promotion of all the campaigns and activities
which will be implemented.

Expected results:

Through the implementation of the activities in the area
of information the Red Cross will be present at all times
among the citizens and the public and they will have a
clear picture about the activities of our organization, and
will be able to join us and provide support to the vulnera-
ble population. This segment will improve the image of
our organization.

m Building partnership relations with the city of Skopje
and other nongovernmental organizations for assistance
and support in the implementation of the social welfare
activities.

m Through projects support, provision of donations for
procurement of food, hygiene material, clothing and
other assistance for vulnerable population.

m Building the capacities of the Station for Homeless
and initiation of opening other such centres in the city.

Expected results:
m Improved capacities of the City Red Cross of
Skopje with human and material resources for cover-
ing the needs of the vulnerable population.
m Established partnership relations with the City of
Skopje and other non-governmental organizations
are precondition for implementation of the pro-
gramme activities.
m Raised awareness of the people, particularly the
youth, for involvement in the actions for provision of
material goods and assistance for the population.
m Improved capacities of the Station for homeless
people, extended services for the homeless and in-
creased number of homeless people involved in the
programme.

HEALTH AND LOGISTICAL SUPPORT FOR REFUGEES
INTHE REPUBLICOF MACEDONIA - UNHCR PROJECTS

The City Red Cross of Skopje as a partner of the United Na-
tions High Commissioner for Refugees, for six years in a
row, will continue to implement the project in 2010:
“Health and logistical support for refugees in the Republic
of Macedonia”. The number of persons covered with this
programme in the Republic of Macedonia, as of Septem-
ber 2009 is 1670, out of which, one person is sheltered in
the Geriatric Centre in Skopje, 1 person in the Home for
elderly in Kumanovo, and 1 person in the Home for elderly
in Skopje.

Goal Provision of qualitative primary health care for
refugees, asylum seekers and other persons under hu-
manitarian protection as well as logistical support in terms
of provision of distribution of assistance.

Activities:

m Procurement and distribution of medicaments.

m Provision of necessary medical material, orthope-
dic aids (belts, orthopedic shoes and shoe pads, gir-
dles, underarm aids), glasses and contact lenses,
hearing devices.

m Secondary and tertian level of health care for asy-
lum seekers implemented in cooperation with the
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health centres, policlinics and the clinical centre;

m Dental health care.

m Distribution of humanitarian assistance for persons
of interest.

m Training sessions about the causes and conse-
quences from Tuberculosis.

m Psychological counseling and psychological sup-
port.

TRACING SERVICE

Description:

Whenever people are separated from, or without news of
their loved ones as a result of armed conflict, other situa-
tions of violence, natural disaster or other situations re-
quiring humanitarian response, national society responds
efficiently and effectively by mobilizing its resources to re-
store family links.

Goal: Location of the separated members of the families,
exchange of family messages and restoring family links.

m Registration of medical primary health care unit.

Expected results:
m This programme will enable and is expected to
contribute for improving the living conditions for this
vulnerable category of population. The programme in
the same time enables support to the Republic of
Macedonia in coping with this challenge.

Activities:
m Additional education of the existing human re-
sources.
m Training for new human resources.
= Enhancing the capacities of the Red Cross Branches
on the territory of the city of Skopje.
m Formation of a team for coordination of the activ-
ities on the territory of the city of Skopje.

Expected results:
= Gained new knowledge by the existed human re-
sources.
m  New well trained human resources for the tracing
service.
= Enhanced capacities of the Red Cross Branches on
the territory of the city of Skopje.

CENTRE SHUTKA

Description: The educational centre works on improvement
of the quality of life of the asylum seekers.

Goal: Support to the community of asylum seekers and
promotion of the education.

Activities:
m Daily support to the children that attend the school.
m Follow up of the success at school and the atten-
dance.
m Preparation and inscription in school, contacts.
Workshop with the parents.
Contacts with the management in the schools.
Field visits to the children.
Creative workshops with the children.
Interviews, (monthly visits and visits in the homes).
English language training courses and computer
training courses, actions with the Youth Club.

Expected results:
= Inclusion of new 80 children in the regular educa-
tion.
m New 60 children in the educational centre.
m New 48 children in the playground.
m Visits and following 100 % of the population.
= Advisory health and socio-psychological support to
100% of the vulnerable population.
m Educated 200 youth from asylum seekers’ families.



Annual Plan of Action 2010

OF THE CITY RED CROSS OF SKOPJE FOR 2010
2009 2010 %

INCOME 40.501.500,00 40.502.313,00
Own income 13.869.500,00 13.805.000,00 34,08
Income from RC Law 1.000.000,00 1.300.000,00 3,21
Income from Projects 15.632.000,00 15.397.313,00 38,02
Additional income 10.000.000,00 10.000.000,00 24,69
TOTAL INCOME 40.501.500,00 40.502.313,00 100,00
Expenditures for salaries and contributions 3.073.199,00 2.636.016,00 6,51
Material expenditures 5.102.000,00 4.817.000,00 11,89
Functional expenditures 22.326.301,00 23.049.297,00 56,91
Capital expenditures 10.000.000,00 10.000.000,00 24,69
TOTAL EXPENDITURES 40.501.500,00 40.502.313,00 100,00
BALANCE 0,00 0,00
INCOME
INCOME Budget 2009 %
Balance brought forward from the surplus of income
from the previous year 0,00
Income from rent and lease 640.000,00 600.000,00 1,48
Income from local budget 0,00
Income from registration of vehicles / Red Cross Law 1.000.000,00 1.300.000,00 3,21
Income from first aid 0,00
Donations, sponsorships (Magazine, Solidarity) 200.000,00 100.000,00 0,25
Income from Macedonian Red Cross — German RC 1.000.000,00 908.394,00 2,24
From projects — youth 700.000,00 250.000,00 0,62
From other projects 1.200.000,00 1.000.000,00 2,47
UNHCR 13.000.000,00 12.000.000,00 29,63
RCA-PHV ICRC 732.000,00 404.800,00 1,00
RCA-PHV GRC 430.500,00 1,06
RCA-PHV MRC 283.000,00 0,70
RCA-PHV own 823.500,00 20.619,00 0,05
Income from interest 6.000,00 5.000,00 0,01
Income from courses-First Aid 600.000,00 800.000,00 1,98
Extraordinary income 600.000,00 400.000,00 0,99
Income Struga 10.000.000,00 12.000.000,00 29,63
Additional assets 10.000.000,00 10.000.000,00 24,69
TOTAL INCOME 40.501.500,00 40.502.313,00 100,00
EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS 2009 %
Net salaries 1.904.861,00 1.757.460,00 434
Travel allowance for employees 40.000,00
Compensation for food for employees 150.000,00
Compensation for vacation 0,00
Jubilee premium 0,00
Compensation for retirement 0,00
Other compensations 0,00
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries and Personal tax on salaries 818.865,00 878.556,00 2,17
Personal tax on contributions
(perdiem, jubilee premium) 0,00
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS  2.913.726,00 2.636.016,00 6,51
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Expenses for participation in the expenditures in DHO- Skopje 400.000,00 350.000,00 0,86
Electricity Struga 1.000.000,00 1.000.000,00 247
Electricity Vodno 100.000,00 100.000,00 0,25
Expenditures for water Struga 300.000,00 400.000,00 0,99
Wiaste disposal Struga 70.000,00 70.000,00 0,17
Heating— oil-Struga 200.000,00 200.000,00 0,49
COMMUNICATION AND TRANSPORT
Post office costs 80.000,00 50.000,00 0,12
Telephone and Fax Skopje 400.000,00 350.000,00 0,86
Telephone and Fax Struga 60.000,00 60.000,00 015
Telephone and Fax Vodno 25.000,00 20.000,00 0,05
Internet 85.000,00
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Fuel 250.000,00 200.000,00 049
Expenditures for registration of vehicles 110.000,00 90.000,00 0,22
Other transport expenditures (toll, car wash, fixing tires) 35.000,00 30.000,00 0,07
MATERIALS

Office material 150.000,00 150.000,00 0,37
Subscription for magazines 60.000,00 40.000,00 0,10
Materials for AOP 30.000,00 30.000,00 0,07
Beverages and food items 150.000,00 150.000,00 0,37
Hygiene material 60.000,00 50.000,00 0,12
Costs for representation 100.000,00 100.000,00 0,25
Other materials 50.000,00 50.000,00 0,12
RUNNING MAINTENANCE

Repair and maintenance of vehicle 50.000,00 50.000,00 0,12
Expenses for maintenance of equipment 50.000,00 20.000,00 0,05
Expenses for maintenance of the buildings 0,00
Expenses for fire distinguishers 30.000,00 30.000,00 0,07
Maintenance of the software and hardware 25.000,00 35.000,00 0,09
OTHER CONTRACTUAL SERVICES

Solicitor fee 72.000,00 72.000,00 0,18
Bank provisions 60.000,00 50.000,00 0,12
Insurance of property 100.000,00 70.000,00 0,17
Other services 1.000.000,00 1.000.000,00 247
Rent 0,00
TOTAL MATERIAL EXPENDITURES 5.102.000,00 4.817.000,00 11,89
FUNCTIONAL EXPENDITURES

PROGRAMMES

Organizational Development 0,00
Sessions of the Executive Board 100.000,00 100.000,00 0,25
Sessions of the RC Branch Assembly 30.000,00 30.000,00 0,07
Information and Communication 30.000,00 30.000,00 0,07
Dissemination 30.000,00 30.000,00 0,07
Health education 100.000,00 100.000,00 0,25
First Aid 150.000,00 150.000,00 0,37
Blood donation 100.000,00 100.000,00 0,25
Social welfare activities 100.000,00 100.000,00 0,25
Tracing Service 30.000,00 10.000,00 0,02
Fundraising 20.000,00 20.000,00 0,05
Finance 30.000,00 30.000,00 0,07
Disaster preparedness 1.000.000,00 1.000.000,00 247
International cooperation 200.000,00 150.000,00 0,37
Travel abroad 100.000,00 100.000,00 0,25
Participation on seminars and conferences 60.000,00 50.000,00 0,12
Expenditures UNHCR 13.000.000,00 12.000.000,00 29,63
Expenditures RCA-PHV ICRC 732.000,00 404.800,00 1,00
Expenditures RCA-PHV German RC 430.500,00 1,06
Expenditures RCA-PHV MRC 283.000,00 0,70
Expenditures RCA-PHV own 823.500,00 20.619,00 0,05
Expenditures German RC 908.394,00 2,24
Youth 700.000,00 400.000,00 0,99
Expenditures for the centre Struga 4.930.801,00 6.551.984,00 16,18
TRANSFERRED ASSETS

Transfers to local RC organizations 60.000,00 50.000,00 0,12
Development Fund MRC 0,00
TOTAL FUNCTIONAL EXPENDITURES 22.326.301,00 23.049.297,00 56,91
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE MATERIAL

Procurement of office furniture 0,00
Procurement of Information technology and other equipment 0,00
PROCUREMENT OF VEHICLES

Procurement of a car 0,00
BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 10.000.000,00 10.000.000,00 24,69
TOTAL CAPITAL EXPENDITURES 10.000.000,00 10.000.000,00 24,69
TOTAL EXPENDITURES 40.342.027,00 40.502.313,00 100,0
Explanation:

Planned expenditures for salaries in 2010 amount to 6,51

Planned material expenditures 11,89

Planned functional expenditures amount to 56,91

Capital expenditures amount to 24,69



GAZI BABA

HEALTH PREVENTIVE ACTIVITIES

Goal:
m Promoted health and raised heath culture of the
population and education of different target groups
about the importance of health protection and provi-
sion of trainings for identification of the problems of
the vulnerable population.

Activities:
m Organizing lectures on health protection in pri-
mary and secondary schools.

Goal: Development of the blood donation as one of the
most important activities of the Red Cross organization
and introducing new forms for motivation, primarily the
young blood donors.

Activities:
= Organizing blood donation actions in new companies.
m Holding numerous lectures for detailed provision
of information for the citizens about the benefits from

FIRST AID

Goal: Raised awareness of the citizens about the need for
administration of firs aid to injured persons in different sit-
uations.

Activities:
= Organizing the traditional first aid competitions in
primary and secondary schools and in kindergartens;

m  Marking the weeks for fight against cancer, Tuber-
culosis, HIV-AIDS, cardio-vascular diseases, etc.

Expected results:
= On time and appropriate provision of information
to the population about the causes and consequences
from different diseases by engagement of experts in
this area.

BLOOD DONATION

donation of blood.
m Education of the young blood donors about im-
plementation of projects in the area of blood donation.
m Establishment of a Club for young blood donors of
the Red Cross on the territory of the Red Cross Branch
Gazi Baba-Skopje.

Expected results:
m Increased number of blood donors for 20%;
m Recruited new members in the organization.

m Organizing first aid lectures for drivers;
Organizing first aid lectures for companies

Expected results:
m Increased number of new members in the organi-
zation for 20%.

SOCIAL WELFARE ACTIVITIES

Goal: Raised awareness of the population about the need
for provision of assistance to vulnerable categories of pop-
ulation and creating conditions for normal life. Introduced
new methods for implementation of activities for the well-
being of the communities.

Activities:
m Visits and assistance to elderly and ill persons (pro-
curement of food, change of clothes, procurement of
medicaments, etc).
m Visits to social case families and inquiring about
their needs.
m Raising awareness of the population on protection
from human trafficking.

Expected results:
m Raised awareness of the members of social case
families for their inclusion in the Red Cross activities,
provided information and education.
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DISSEMINATION

Goal: To awake the humanity in people, to inform them
about the way of functioning of our organization, and to
promote respect of the Red Cross organization, and the
Fundamental Principles of the Red Cross and Red
Crescent Movement.

Activities:
m  RCA - PHV workshops in high schools and primary
schools.

Goal: Promotion of the methods of work with the Youth
Red Cross and inclusion of the youth in the structures of
the organization.

Activities:
m Organizing lectures, seminars, panel discussions,
etc.
m  Marking the Week of the Red Cross Youth.

INFORMATION

Goal:
m Information and communication to the public in
order to improve the Red Cross image.
m Publication of a magazine.

Activities:
m Training of persons for work in the area of public
relations.

m Dissemination of knowledge about the history of
the organization and the International Humanitarian
Law.

m Dissemination about the role of the emblem and
the Fundamental Principles of the Movement.

Expected results:
m Increased number of Red Cross members and vol-

unteers.
= Inclusion of the volunteers in the Red Cross activi-
ties.

N
YOUTH

Expected results:
m Theyouth implements the activities in compliance
with the guidelines for work of the youth in the Youth
Club of the Red Cross Branch Gazi Baba.
m Increased number of members in the Youth Club.

m Appearance in talk shows in the media.

Expected results:
m Improved image of the organization and raised
awareness of the public about the Red Cross activities.



FINANCIAL PLAN
OF THE RED CROSS BRANCH GAZI BABA

FOR 2010

2009 2010 %
Own income 1.010.000,00 1.270.000,00 40,96
Income from RC Law 1.200.000,00 1.600.000,00 51,61
Income from Projects 190.000,00 230.000,00 741
TOTAL INCOME 2.400.000,00 3.100.000,00 100,00
Expenditures for salaries and contributions 1.560.000,00 1.560.000,00 50,32
Material expenditures 231.000,00 227.000,00 732
Functional expenditures 609.000,00 1.313.000,00 42,35
Capital expenditures
TOTAL EXPENDITURES 2.400.000,00 3.100.000,00 100
BALANCE 0,00 0,00
INCOME
INCOME
Balance brought forward from the surplus of income from the previous year  60.000,00
Income from interest 20.000,00
Income from local budget 60.000,00 60.000,00 1,93
Income from registration of vehicles / RC Law 1.200.000,00 1.600.000,00 51,61
Income from first aid 500.000,00 700.000,00 22,58
Donations, sponsorships 20.000,00 70.000,00 2,25
Extraordinary income 10.000,00 20.000,00 0,64
Income from membership fee 80.000,00 100.000,00 3,22
Income from other services 15.000,00 20.000,00 0,64
From collection activities 50.000,00 100.000,00 3,22
Income from projects 120.000,00 120.000,00 3,87
Blood donation 250.000,00 250.000,00 8,06
Dissemination 5.000,00 10.000,00 032
Development Fund (MRC) 10.000,00 50.000,00 1,61
TOTAL INCOME 2.400.000,00 3.100.000,00 100,00
EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS
Net salaries 1.000,000,00 1.000.000,00 32,25
Travel allowance for employees 30.000,00 30.000,00 0,96
Jubilee premium
Compensation for retirement
Other compensations
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 430.000,00 440.000,00 14,19
Personal tax on salaries 100.000,00 90.000,00 2,90
Personal tax on contributions (perdiem, jubilee premium)
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS  1.560.000,00 1.560.000,00 50,32
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Electricity 25.000,00 25.000,00 0,80
Expenditures for water 8.000,00 10.000,00 0,32
Maintenance of premises 6.000,00 6.000,00 0,19
Heating 45.000,00 45.000,00 1,00
COMMUNICATION AND TRANSPORT
Post office costs 2.000,00 4.000,00 0,12
Telephone and Fax 25.000,00 25.000,00 0,80
Internet 15.000,00
Fuel 10.000,00 20.000,00 0,64
Expenditures for registration of vehicles 15.000,00 15.000,00 048
Other transport expenditures (toll, car wash, fixing tires) 1.000,00 2.000,00 0.06
MATERIALS
Office material 10.000,00 15.000,00 0,48
Subscription for magazines
Materials for AOP
Beverages and food items 5.000,00 5.000,00 0,16
Hygiene material 4.000,00 5.000,00 0,16
Costs for representation
Other materials 10.000,00 5.000,00 0,16
RUNNING MAINTENANCE
Repair and maintenance of vehicles 5.000,00 10.000,00 032
Expenses for maintenance of equipment 5.000,00 5.000,00 0,16
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Expenses for maintenance of the buildings 5.000,00

Maintenance of the software and hardware 5.000,00 5.000,00 0,16
OTHER CONTRACTUAL SERVICES

Solicitor fee 20.000,00 10.000,00 0,32
Bank provisions 5.000,00 5.000,00 0,16
Insurance of propertyt

Other services 5.000,00 10.000,00 032
Rent

TOTAL MATERIAL EXPENDITURES 231.000,00 227.000,00 7,32
FUNCTIONAL EXPENDITURES

PROGRAMMES

Organizational Development 50.000,00 180.000,00 5,80
Sessions of the Executive Board 10.000,00 60.000,00 1,93
Sessions of the RC Branch Assembly 20.000,00 100.000,00 3,22
Information and Communication (seminars) 8.000,00 30.000,00 0,96
Dissemination 10.000,00 20.000,00 0,64
Health education 50.000,00 100.000,00 3,22
First Aid 130.000,00 250.000,00 8,06
Blood donation 30.000,00 100.000,00 3,22
Social welfare activities 60.000,00 100.000,00 3,22
Tracing Service

Fundraising 10.000,00 30.000,00 0,96
Finance 30.000,00 30.000,00 0,96
Disaster preparedness 10.000,00 30.000,00 0,96
International cooperation 6.000,00 38.000,00 1,22
Youth 50.000,00 110.000,00 3,54
TRANSFERRED ASSETS

Transfers to local organizations 10.000,00 10.000,00 0,32
Development Fund MRC 125.000,00 125.000,00 4,03
TOTAL FUNCTIONAL EXPENDITURES 609.000,00 1.313.000,00 42,35
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT

Procurement of office furniture

Procurement of information technology and other equipment

PROCUREMENT OF VEHICLES

Procurement of a car

BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES 2.400.000,00 3.100.000,00 100,00
Explanation:

Planned expenditures for salaries in 2010 amount to 32,45

Planned material expenditures for 2010 amount to 16,54

Planned functional expenditures for 2010 amount to 46,66

Capital expenditures for 2010 amount to 4,35



KARPOSH

The Red Cross Branch Karposh operates on the territory of three local self-governments, as follows: Karposh, Gjorche
Petrov and Saraj covering territory of 787km2, populated by 136.708 inhabitants with different ethnic background. The
number of registered volunteers in the organization is 280, out of whom 167 are active volunteers. The management is
comprised of four staff, a secretary of the branch and three coordinators.

DISSEMINATION

Goal: The main goal of the activities undertaken in the
area of dissemination is promotion and presentation the
Red Cross mandate and role, the fundamental principles
of the Movement and dissemination of the International
Humanitarian Law.

Activities:
m Organizing dissemination workshops, sessions and
meetings in different places and with different target
groups.
m Integrated approach in the realization of the dis-

semination activities.
m Education of new volunteers, future disseminators.

Expected results:

m Undertaken and implemented activities which
would contribute for provision of information to the
membership and the target groups about the man-
date, role and importance of the Red Cross, which
would contribute for increased membership and num-
ber of volunteers and spread network of local Red
Cross organizations.

SOCIAL WELFARE ACTIVITIES

Goal: The main goal of this activity is decreasing the vul-
nerability of the population in the area of social welfare.

Activities:
m l|dentification of the vulnerable categories and their
needs.
m Planning and organizing humanitarian and charity
actions and finding new sources for mobilization of
funds for provision of humanitarian assistance and dis-
tribution of that assistance to the most vulnerable.
m  Motivation of the population for inclusion in the
humanitarian and social welfare activities.

m Education of the youth for their inclusion in the so-
cial welfare activities.

m Active involvement of the vulnerable population in
overcoming their social needs.

Expected results:
m  With the implementation of the planned activities,
through provision of humanitarian assistance the RC
would contribute for improvement of the situation of
the vulnerable groups and individuals in the commu-
nity, and would contribute for raising the awareness
among the population about humanity and solidarity.

HEALTH PREVENTIVE AC-
TIVITIES

Goal: Ensuring better health conditions of the population
by raising their awareness on the health care.

Activities:
m Application of modern approaches and methods
in the process of conducting educative lectures, panel
discussions, counseling for different target groups in
order to raise the awareness on different diseases and
their prevention.

m Education of the youth for raising awareness on
prevention of addiction diseases and HIV-AIDS.

m Development and distributions of health informa-
tion material for prevention of different diseases.

m Promotion of the cooperation with all health and

77



78

social welfare and educational institutions for plan-
ning, development and implementation of projectsin
the area of health preventive activities.

FIRST AID

Goal: The main objective of the activities is raising the
awareness about the importance of first aid in the pre-
vention of injuries and rescuing human life through edu-
cation for rapid, correct and qualitative administration of
first aid for different target groups in the community.

Activities:
m Promotion of the programme activities in the area
of first aid.
m First aid training for the youth through different
forms and provision of training for checking the level
of first aid competency through organizing first aid
competitions for youth.
m  Motivation and training for the population for ad-
ministration of first aid in compliance with the exist-
ing curriculum.

BLOOD DONATION

Goal: The main goal of the blood donation programme is
promotion of blood donation and on time provision of
blood and blood products.

Activities:
m Application of modern methods for popularization
and promotion of blood donation.
m Extensive education and motivation of the com-
munity about the importance of blood donation.
m Development and application of a strategy for re-
cruitment of young blood donors in different ethnic
communities.
m Media coverage of the activities and on time up-
dating the data about blood donors.

Expected results:
m Theimplementation of the planned activities is ex-
pected to raise the awareness of the population about
the importance and need of the blood donation and
would contribute for increase of the number of new
blood donors and collected blood plasma quantities.

YOUTH

Goal: The youth Red Cross as a leading force in the imple-
mentation of the activities would make efforts for capac-
ity building through continuous education and
enlargement of its membership.

Activities:

m Adaptation and application of new forms for rais-
ing the interest of the youth for joining the Red Cross
and involvement in the implementation of the Red
Cross programme activities.

m Education and training of the youth and training of
human resources for work with youth Red Cross.

m Establishment of a new youth structure and in-

Expected results:
m The data from the reports for the implemented ac-
tivities would enable detection of specific diseases and
on time treatment of those cases.

m Education of additional number of doctors — first
aid educators and motivators.

m Organizing first aid training for candidates for dri-
ver’s license.

m Training for application of make up for realistic
presentation of wounds.

Expected results:
m The implementation of these activities would en-
able spreading of knowledge and competencies for
correct administration of first aid, improved education
and raised awareness for each person’s responsibility
to administer first aid and save human life.

volvement of the youth in the governing bodies of the
organization.
m Regular updating of the youth members.

Expected results:
m The activities would contribute for recruitment of
new and retention of the existing members, that
would enable socialization of the youth, building sense
for mutual assistance and solidarity, gaining knowl-
edge about the importance of team work and knowl-
edge about the work of the Red Cross.



FINANCIAL PLAN
OF THE RED CROSS BRANCH KARPOSH

FOR 2010

2009 2010 %
Own income 1.010.000,00 1.270.000,00 40,96
Income from RC Law 1.200.000,00 1.600.000,00 51,61
Income from Projects 190.000,00 230.000,00 741
TOTAL INCOME 2.400.000,00 3.100.000,00 100,00
Expenditures for salaries and contributions 1.560.000,00 1.560.000,00 50,32
Material expenditures 231.000,00 227.000,00 732
Functional expenditures 609.000,00 1.313.000,00 4235
Capital expenditures
TOTAL EXPENDITURES 2.400.000,00 3.100.000,00 100
BALANCE 0,00 0,00
INCOME
INCOME
Balance brought forward from the surplus of income from the previous year 60.000,00
Income from rent and lease 20.000,00
Income from local budget 60.000,00 60.000,00 1,93
Income from registration of vehicles / RC law 1.200.000,00 1.600.000,00 51,61
Income from first aid 500.000,00 700.000,00 22,58
Donations, sponsorships 20.000,00 70.000,00 2,25
Income from interest 10.000,00 20.000,00 0,64
Income from membership fee 80.000,00 100.000,00 3,22
Extraordinary income 15.000,00 20.000,00 0,64
Income from other services and collection activities 50.000,00 100.000,00 3,22
Income from projects 120.000,00 120.000,00 3,87
Blood donation 250.000,00 250.000,00 8,06
Dissemination 5.000,00 10.000,00 0,32
Development Fund 10.000,00 50.000,00 1,61
TOTAL INCOME 2.400.000,00 3.100.000,00 100,00
EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS
Net salaries 1.000,000,00 1.000.000,00 32,25
Compensation for vacation 30.000,00 30.000,00 0,96
Jubilee premium
Compensation for retirement
Other compensations
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 430.000,00 440.000,00 14,19
Personal tax on salaries 100.000,00 90.000,00 2,90
Personal tax on contributions (perdiem, jubilee premium)
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS  1.560.000,00 1.560.000,00 50,32
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Electricity 25.000,00 25.000,00 0,80
Expenditures for water 8.000,00 10.000,00 032
Waste disposal 6.000,00 6.000,00 0,19
Heating 45,000,00 45.000,00 1,00
COMMUNICATION AND TRANSPORT
Post office costs 2.000,00 4.000,00 0,12
Telephone and Fax 25.000,00 25.000,00 0,80
Internet 15.000,00
Fuel 10.000,00 20.000,00 0,64
Expenditures for registration of vehicles 15.000,00 15.000,00 0,48
Other transport expenditures (toll, car wash, fixing tires) 1.000,00 2.000,00 0.06
MATERIALS
Office material 10.000,00 15.000,00 0,48
Subscription for magazines
Materials for AOP
Beverages and food items 5.000,00 5.000,00 0,16
Hygiene material 4.000,00 5.000,00 0,16
Expenditures for representation
Other materials 10.000,00 5.000,00 0,16
RUNNING MAINTENANCE
Repair and maintenance of vehicles 5.000,00 10.000,00 0,32
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Expenses for maintenance of equipment 5.000,00 5.000,00 0,16
Expenses for maintenance of the buildings 5.000,00

Maintenance of the software and hardware 5.000,00 5.000,00 0,16
OTHER CONTRACTUAL SERVICES

Solicitor fee 20.000,00 10.000,00 0,32
Bank provisions 5.000,00 5.000,00 0,16
Insurance of property

Other services 5.000,00 10.000,00 032
Rent

TOTAL MATERIAL EXPENDITURES 231.000,00 227.000,00 7,32
FUNCTIONAL EXPENDITURES

PROGRAMMES

Organizational Development 50.000,00 180.000,00 5,80
Sessions of the Executive Board 10.000,00 60.000,00 1,93
Sessions of the RC Branch Assembly 20.000,00 100.000,00 3,22
Information and Communication 8.000,00 30.000,00 0,96
Dissemination 10.000,00 20.000,00 0,64
Health education 50.000,00 100.000,00 322
First Aid 130.000,00 250.000,00 8,06
Blood donation 30.000,00 100.000,00 322
Social welfare activities 60.000,00 100.000,00 322
Tracing Service

Fundraising 10.000,00 30.000,00 0,96
Finance 30.000,00 30.000,00 0,96
Disaster preparedness 10.000,00 30.000,00 0,96
International cooperation 6.000,00 38.000,00 1,22
Youth 50.000,00 110.000,00 3,54
TRANSFERRED ASSETS

Transfers to local organizations 10.000,00 10.000,00 032
Development Fund MRC 125.000,00 125.000,00 4,03
TOTAL FUNCTIONAL EXPENDITURES 609.000,00 1.313.000,00 42,35
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT

Procurement of office furniture

Procurement of information technology and other equipment

PROCUREMENT OF VEHICLES

Procurement of a car

BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES 2.400.000,00 3.100.000,00 100,00
Explanation

Planned expenditures for salaries in 2010 amount to 50,32

Planned material expenditures for 2010 amount to 7,32

Planned functional expenditures for 2010 amount to 42,35

Capital expenditures for 2010 amount to 0,00



KISELA VODA

The Red Cross Branch Kisela Voda -Skopje operates on the territory of the municipalities of Kisela Voda, Aerodrom,
Sopishte, Studenichani and Zelenikovo. The territory of the Red Cross Branch Kisela Voda is populated by 180 000 in-
habitants.

DISSEMINATION

Goal: Enhancement of the dissemination and spreading
knowledge about the International Red Cross and Red
Crescent Movement, the role and mandate of the Interna-
tional Committee of the Red Cross, International Federa-
tion of Red Cross and Red Crescent Societies and the
activities of the national societies, the Fundamental Prin-
ciples of the Movement, IHL, the emblem and the human
values.

m Participation in the campaign for utilization and
protection of the Red Cross emblem.

m Participation on workshops organized by the City
Red Cross of Skopje and Macedonian Red Cross.

m Participation in the RCA - PHV project.

Expected results:
m Increased number of volunteers.
m Promoted work of the Red Cross Branch Kisela

Activities:
ctivities Voda.

m Organizing lectures for different target groups.

HEALTH PREVENTIVE ACTIVITIES

Goal: Caring for the health and healthy lifestyle as a pri-
ority in the organization and the society in general.

ters that are important for the health situation of the
population.
m Continuation of preventive activities in rural areas.

Activities: m Panel discussions, projections of slides and films,

m Development of projects in the area of health pre-
ventive care.

m Training of human resources — experts for provision
of education.

m Cooperation with health institutions, science and
expert institutions that deal with prevention of ill-
nesses.

distribution of health —educative material (posters,
video presentations, brochures);

Expected results:

= Information of the citizens about specific illnesses
and prevention from those illnesses.

= Improvement of the health culture.

m Health education in kindergartens and schools.
m Preventive check-ups and following the parame-

BLOOD DONATION

Goal: Increasing the number of blood donors through pro-
motion.of the blood donation.

Activities:
m Development of projects.
m Training of human resources for educators.
m Cooperation with the Institute for Transfusiology
and the Station for Transfusiology at the City General
Hospital by means of joint approaches in the organiz-
ing and realization of the blood donation actions, par-
ticularly among high-school and student youth.
m Activities for respecting the rights of the blood
donors that are regulated by the Law.

Expected results:
m Increased number of blood donors on the territory
of the Red Cross Branch Kisela Voda.
m Increased number of blood donors among the
younger population with the support of the blood do-
nation motivators.
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FIRST AID

Goal: Training of the citizens for administration of first aid at
the place of the accident in order to preserve human life.

Activities:
m Provision of quality training and utilization of mod-
ern teaching tools and methods to secure increased num-
ber of candidates for drivers.
m On time and successful organizing of Red Cross
branch first aid competition for the first aid teams.
= Continuous education for doctors on seminars or-
ganized in the Macedonian Red Cross Training Centre.
m  Firstaid education for the members of the disaster re-
sponse teams.

= Training seminar with teachers, in order to present
new approaches in this area.

m Participation in the activities for marking the World
First Aid Day organized by the City Red Cross of Skopje
and Macedonian Red Cross.

Expected results:
m Trained young people to administer first aid.
=  Raised awareness of the population about the im-
portance of first aid.

SOCIAL WELFARE ACTIVITIES

Goal: Prevention, support and assistance to different target
groups in order to decrease their vulnerability and to en-
hance their capacities for coping with specific social risks.

Activities:
m Social assistance to the population (elderly and ill
people, children).
m Organizing and implementation of activities for
marking the calendar weeks which are of social charac-
ter.
m Participation in all actions organized by the City Red
Cross of Skopje and Macedonian Red Cross.
= Incooperation with the Inter-municipal centre for so-

YOUTH

Goal: New initiatives and ideas implemented by the youth.

Activities:

m Enhancement of the cooperation with the volunteers
and recruitment of new volunteers.

m  Development of modern programmes for education
in the area of drug addiction, addiction from alcohol, HIV-
AIDS, STDs, Tuberculosis, etc.

m Organizing seminars for youth in different areas, par-
ticipation on youth inter-municipal and international
camps, projects, cooperation and mutual exchange of ex-
periences among the youth.

m  Activities with the emergency response team on RC

cial welfare of the municipalities of Skopje, the Commis-
sion will make efforts to detect and evident the elderly
and ill persons on the territory of the Red Cross Branch.
m  Special commission on the field will develop a social
card on its territory, detecting social cases, enabling the
Red Cross to improve the service for the most vulnerable
categories.

m Organizing concrete activities for raising financial
contributions and assistance in kind during the tradi-
tional events, weeks and distribution of assistance.

Expected results:
m Raised awareness of the population about the re-
quired assistance and care for the vulnerable population.

branch level.

= Marking traditional weeks in compliance with the
Macedonian Red Cross calendar of activities.

m Development of projects and applying for project
support.

= Organizing humanitarian actions for raising funds for
provision of assistance to vulnerable population.
Promotion of the activities in the local Red Cross organi-
zations in primary and secondary schools.

Expected results:
= Recruited significant number of youth volunteers in
the organization and provided education for them.

DISASTER PREPAREDNESS AND RESPONSE

Goal: Raising awareness of the population for coping with
crisis and the consequences caused by disasters.

Activities:

m  Recruitment of human resources and provision of
equipment for the disaster response team.

= Normative regulation of the programme tasks of the
Red Cross Branch Kisela Voda”- Skopje for alleviation of
consequences from big natural disasters.

m Conducting assessment and mapping of possible dis-
asters on the territory covered by the Red Cross Branch

Kisela Voda.

m Provision of technical equipment for disaster pre-
paredness needs of the Red Cross Branch Kisela Voda.

= Regular exercises and educations with the Emergency.
Response Unit on different scenarios such as earthquakes,
fires, floods, etc.

Expected results:
m Raised awareness of the public for coping with disas-
ters through different forms for education.

INFORMATION AND COOPERATION

Goal: On time information and transparency on all events in
our operation.

Activities:
m  Provision of information to the media and the general
public about the activities of the Red Cross Branch.
m Promotion of activities with Macedonian Red Cross
advisory bodies and organs, with the units of the local
self-government of Kisela Voda and with all local Red

Cross organizations on the territory of the Red Cross
Branch Kisela Voda.

Expected results:
m  Active cooperation with the media (TV and radio sta-
tions), appearance on talk shows, contacts with the pro-
gramme editors for regular sharing of information about
the activities of the Red Cross.



FINANCIAL PLAN
OF THE RED CROSS BRANCH KISELA VODA-SKOPJE

FOR 2010
2009 2010 %

INCOME 4.445.184,00 3.185.000,00
Own income 3.110.000,00 1.535.000,00 48,19
Income from RC Law 1.150.000,00 1.500.000,00 47,10
Income from Projects 185.184,00 150.000,00 471
TOTAL INCOME 4.445.184,00 3.185.000,00 100,00
Expenditures for salaries and contributions 1.604.184,00 1.620.000,00 50,90
Material expenditures 1,721,000,00 1.059.200,00 33,26
Functional expenditures 1.120.000,00 505.800,00 15,84
Capital expenditures 0,00 0,00 0,00
TOTAL EXPENDITURES 4.445.184,00 3.185.000,00 100,00
BALANCE X ,00
INCOME
INCOME 2009 2010 %
Balance brought forward from the surplus of income from the previous year 0,00 0,00
Income from rent and lease 0,00 100.000,00 3,14
Income from local budget 0,00 125.000,00 3,93
Balkan Competition 0,00 0,00 0,00
Income from registration of vehicles / Red Cross Law 1.150.000,00 1.500.000,00 47,10
Income from first aid 0,00 0,00 0,00
Donations, sponsorships (Magazine Solidarity) 0,00 200.000,00 6,29
Income from Macedonian Red Cross — RC Branches 0,00 0,00
From projects — youth 100.000,00 150.000,00 4,71
From other projects 85.184,00 0,00
UNHCR 0,00 0,00
UNHCR — Additional Projects 0,00 0,00
Blood donation 300.000,00 300.000,00 9,42
Income from membership fee 100.000,00 50.000,00 1,56
Income from interest 10.000,00 10.000,00 0,31
Income from first aid courses 2.650.000,00 700.000,00 21,98
Extraordinary income 50.000,00 50.000,00 1,56
TOTAL INCOME 4.445.184,00 3.185.000,00 100,00

EXPENDITURES

EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS

Net salaries 876.948,00 1.076.628,00 3,80
Travel allowance for employees 51.810,00 0,00 0,00
Compensation for food for employees 176.000,00 0,00 0,00
Compensation for vacation 40.000,00 0,00 0,00
Jubilee premium 0,00 0,00 0,00
Compensation for retirement 0,00 0,00 0,00
Other contributions 0,00 0,00 0,00
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX

Contributions for staff salaries 379.542,00 543.372,00 17,10
Personal tax on salaries 79.884,00 0,00 0,00
Personal tax on contributions gperdiem, jubilee premium) 0,00 0.00 0,00
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS  1.604.184,00 1.620.000,00 50,90
MATERIAL EXPENDITURES

SPENT ELECTRICITY

Expenses for participation in the expenditures of DHO 300.000,00 300.000,00 942
COMMUNICATION AND TRANSPORT

Post office costs 20.000,00 10.000,00 0,31
Telephone and Fax 250.000,00 150.000,00 4,71
Internet 24.000,00 24.000,00 0,76
Fuel 100.000,00 60.000,00 1,89
Expenditures for registration of vehicles 30.000,00 15.000,00 0,47
Other transport expenditures (toll, car wash, fixing tires) 50.000,00 15.000,00 047
MATERIALS

Office material 100.000,00 100.000,00 3,14
Subscription for magazines 0,00 0,00

Materials for AOP 20.000,00 20.000,00 0,63
Beverages and food items 30.000,00 5.000,00 0,16
Hygiene material 30.000,00 15.000,00 0,47
Expenditures for representation 30.000,00 10.000,00 0,31
Other materials 20.000,00 10.000,00 031



RUNNING MAINTENANCE

Repair and maintenance of vehicles 50.000,00 10.000,00 031
Expenses for maintenance of equipment 10.000,00 5.000,00 0,16
Expenses for maintenance of building 0,00 0,00 0,00
Expenses for fire distinguishers 0,00 0,00 0,00
Maintenance of the software and hardware 30.000,00 10.000,00 0,31
OTHER CONTRACTUAL SERVICES

Solicitor fee 60.000,00 60.000,00 1,89
Bank provisions 17.000,00 10.000,00 0,31
Bookkeeping services 50.000,00 50.000,00 1,57
Other services 500.000,00 180.200,00 5,66
Rent 0,00 0,00 0,00
TOTAL MATERIAL EXPENDITURES 1.721.000,00 1.059.200,00 33,26
FUNCTIONAL EXPENDITURES

PROGRAMMES

Organizational Development

Sessions of the Executive Board 100.000,00 35.800,00 1,12
Sessions of the RC Branch Assembly 30.000,00 20.000,00 0,63
Information and Communication 30.000,00 10.000,00 0,31
Dissemination 20.000,00 20.000,00 0,63
Health education 30.000,00 30.000,00 092
First Aid 100.000,00 20.000,00 0,63
Blood donation 100.000,00 50.000,00 1,57
Social welfare activities 100.000,00 20.000,00 0,63
Tracing Service 20.000,00 5.000,00 0,16
Fundraising 20.000,00 5.000,00 0,16
Finance 20.000,00 5.000,00 0,16
Disaster preparedness 200.000,00 40.000,00 1,24
International cooperation 100.000,00 0,00 0,00
Travel abroad 0,00 0,00 0,00
Participation on seminars and conferences 0,00 0,00 0,00
Expenditures UNHCR 0,00 0,00 0,00
Expenditures UNHCR- additional projects 0,00 0,00 0,00
Expenditures RCA-PHV ICRC 0,00 0,00 0,00
Expenditures RCA-PHV own 0,00 0,00 0,00
Youth 100.000,00 120.000,00 3,75
TRANSFERRED ASSETS

Transfers to local RC organizations 0,00 0,00 0,00
Development Fund MRC 150.000,00 125.000,00 3,93
TOTAL FUNCTIONAL EXPENDITURES 1.120.000,00 505.800,00 15,84
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE MATERIAL

Procurement of office furniture 0,00 0,00 0,00
Procurement of information technology and other equipment 0,00 0,00 0,00
PROCUREMENT OF VEHICLES

Procurement of a car 0,00 0,00 0,00
BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 0,00 0,00 0,00
TOTAL CAPITAL EXPENDITURES 0,00 0,00 0,00
TOTAL EXPENDITURES 100,0
Explanation:

Planned expenditures for salaries in 2010 amount to 50,86 %

Planned material expenditures for 2010 amount to 33,26 %

Planned functional expenditures for 2010 amount to 15,88 %

Capital expenditures for 2010 amount to 0,00 %



CENTRE

The Red Cross Branch Centre — Skopje operates on the territory of the municipality Centre —Skopje. The territory of the
municipality is 9 km2 big populated by 45.412 inhabitants, out of whom 21.295 are men and 24.117 are women. The
ethnic picture of the municipality is as follows: 38.778 Macedonians, 2.037 Serbs, 1.465 Albanians, 492 Turks, 974 Roma,
459 Vlach, 108 Bosnians and 1.099 other.

YOUTH

Goal: Recruitment of new young volunteers and provided train-

m Promotion of new forms for work with youth.
ing for them to contribute their volunteer work in the Red Cross.

Expected results:
Increased number of volunteers;
m Development of projects.

Activities: =
m Formation of youth clubs;

HELTH PREVENTIVE ACTIVITIES

Goal: Raising awareness among the population on the
need for changing lifestyles in order to prevent diseases and expert institutions that deal with preventive care,
and for improvement of the health situation of the peo- exchange of experiences and implementation of joint
ple. projects and activities.

m Promotion of the cooperation with organizations

Activities:
m Sharing educative content for specific target
groups;
m Assistance and support for the Red Cross local or-
ganizations in the area of health preventive activities;

SOCIAL WELFARE ACTIVITIES

among citizens on fight against human trafficking.

Expected results:
m  Well informed public and different target groups
on the need and prevention from diseases.

Goal: Alleviaton of the vulnerabilities of the population.

Activities: Expected results:

= Qualitative and transparent implementation of the n

social welfare activities on basis of objective assess-
ment;

m Cooperation with the state authorities and non-
governmental organization in the city of Skopje;

m Coordination of activities with Macedonian Red
Cross and the City Red Cross of Skopje;

m Education of volunteers to contribute volunteer
work in the area of social welfare;

m Making a demographic map to detect the number
of elderly persons, and lonely persons in the munici-
pality;

m Development of a strategy for raising awareness

Improvement of the image of the organization and-de-
creasing the social problems among the people;

m  Cooperation and support from the state authorities and
nongovernmental organizations in the city are preconditions
for planning and implementation of programme activities;

= Improvement of capacities and the health care, hygiene
and other psycho-social needs of the population;

m  Professional and qualitative implementation of the activ-
ities;

= Raisingissues on self protection of the citizens, particularly
young people;

m  Assistance and care for vulnerable categories of popula-
tion.
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Goal: Spreading knowledge on International Humanitar-
ian Law and the Fundamental Principles and ideas about
the Red Cross / Red Crescent Movement in order to be bet-
ter understood, accepted and respected to facilitate the
humanitarian work.

Activities:
m |Improved coordination in the area of dissemination
between the Red Cross Branch Centre and the City Red
Cross of Skopje.

FIRST AID

Goal: Implementation of the first aid in each segment of
everyday’s activities.

Activities:
m  Education of numerous trained doctors for first aid facili-
tators and examiners.
m Preparation of the first aid teams for the branch and re-
gional competition.
m Provision of education material (manuals and video ma-
terial) and distribution and posting the material on the web
page.
m Introducing firstaidin the schools through the branch and
regional competitions.
= Marking the World First Aid Day.

DISSEMINATION

m  Dissemination training for each newly recruited volunteer;
= Creation of human resource capacities for dissemination;
m Protection of the Red Cross emblem.

Expected results:
m Improved provision of information for the volun-
teers about the organization, sharing gained knowl-
edge from the volunteers from grass root level;
m Activation of the new disseminators in the field ac-
tivities.

= Recruitment of new volunteers in the organization.

Expected results:
m Spreadfirstaid knowledge, and regular and on time edu-
cation.
= Maximal preparedness of the team which will represent
the Red Cross Branch on the regional competition.
m Bettereducation of the citizens, the teams that are prepar-
ing for the competitions and the judges.
m Educated youth from the high schools for first aid and
companionship among them.
= Makingfirstaid closer to the people, promotion of the Red
Cross / Red Crescent Movement.
m  Recruiting new people in the Movement that would en-
able implementation of more programmeactivities.

DISASTER PREPAREDNESS AND RESPONSE

Goal: Preparation of the organization for rapid and effi-
cient response in case of disasters.

Activities:
m Building efficient mechanisms for disaster re-
sponse.
m Raising awareness of the public and public educa-
tion.
m  Mapping of possible disasters in the municipality
Centre.
m Coping with climate changes.
m Provision of material goods as reserves for disaster
response.
m Building human resource capacities and provision
of personal and collective equipment for the Red Cross.
m Cooperation with the Municipal Centre for Crisis
Management.

Expected results:
m Development of well defined plans, based on as-

BLOOD DONATION

Goal: Promotion of the blood donation on the territory of
the Red Cross Branch and continuous provision of blood
for efficient functioning of the clinical centres in the city
of Skopje.

Activities:
m Development of integral annual plan for planned
blood donation actions for 2010.
m Promotion of the blood donation with appropriate
programme for this purpose.
= Continuous motivation in the existing and new or-
ganizations and institutions.
m Development of special programmes for the sum-
mer period.
m Development and distribution of promotional ma-
terial
m Promotion of the Red Cross.

sessment of individual risks and the existing available
resources.

m Raising awareness of the citizens about the poten-
tial risks and vulnerabilities at specific locations and
dissemination of basic strategies for coping with crisis
situations in order to alleviate the suffering of people
and loss of property.

= Rapid and efficient humanitarian assistance for the
vulnerable population.

m  Mutual information and coordination of activities
with the City Red Cross of Skopje and Macedonian Red
Cross.

m  Well trained and equipped branch teams for disas-
ter response with personal and collective equipment
and well prepared to efficiently respond and cope with
possible disasters.

m The support and cooperation with the local self-
government, particularly the municipal centre for cri-
sis management is of crucial importance in the
preparations and response in case of possible disas-
ters.

Expected results:
m  On time organizing and coordination of the blood
donation actions with the National Institute for Trans-
fusiology, Transfusiology Department of the General
City Hospital and the City Red Cross of Skopje.
m Raising the level of information and awareness
among the youth population about the need for blood
donation by means of inclusion of students from dif-
ferent faculties on the territory of the municipality and
motivation for these population.
= Uniformity in the motivation means and rights for
all blood donors.
m Organizing additional blood donation actions in
the course of the year when there is a shortage of
blood, particularly in the summer months.
= Improvement of the image of the Red Cross.
m  Reaching the number of 3.600 blood donors in the year.



OF THE RED CROSS BRANCH CENTRE - SKOPJE
FOR 2010
2009 2010 %
INCOME 3.000.000,00 2.062.000,00
Own income 1.600.000,00 1.132.000,00 55,00
Income from RC Law 1.300.000,00 730.000,00 35,40
Income from Projects 100.000,00 200.000,00 9,60
TOTAL INCOME 3.000.000,00 2.062.000,00 100,00
Expenditures for salaries and contributions 916.000,00 965.000,00 46,80
Material expenditures 919.000,00 597.000,00 28,90
Functional expenditures 765.000,00 500.000,00 24,30
Capital expenditures 400.000,00
TOTAL EXPENDITURES 3.000.000,00 2.062.000,00 100,00
BALANCE
INCOME
INCOME 2009 2010 %
Balance brought forward from the surplus of income from the previous year
Income from rent and lease ,00 42.000,00 2,03
Income from local budget 50.000,00 100.000,00 4,85
Balkan Competition
Income from registration of vehicles / Red Cross Law 1.300.000,00 730.000,00 35,50
Income from first aid
Donations, sponsorships (Magazine Solidarity)
Income from Macedonian Red Cross — RC Branches 450.000,00 450.000,00 21,80
From projects — youth 100.000,00 200.000,00 9,70
From other projects 100.000,00 4,85
UNHCR
UNHCR - Additional Projects
RCA-PHV ICRC
Income from membership fee 100.000,00 100.000,00 4,85
Income from interest 50.000,00 60.000,00 2,87
Income from courses-First Aid 800.000,00 100.000,00 4,85
Extraordinary income 150.000,00 180.000,00 8,70
TOTAL INCOME 3.000.000,00 2.062.000,00 100,00
EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS
Net salaries 500.000,00 639.000,00 33,00
Travel allowance for employees 50.000,00 0,00 0,00
Compensation for food for employees 96.000,00 0,00 0,00
Compensation for vacation 30.000,00 0,00 0,00
Jubilee premium
Compensation for retirement
Other compensations
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 180.000,00 274.000,00 13,00
Personal tax on salaries 50.000,00 52.000,00 2,40
Personal tax on contributions (g)erdiem, jubilee premium) 10.000,00 0.00 0,00
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 916.000,00 965.000,00 48,40
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Expenses for participation in the expenditures in DHO- Skopje 0,00 150.000,00 7,30
COMMUNICATION AND TRANSPORT
Post office costs 20.000,00 0,00 0,00
Telephone and Fax 100.000,00 80.000,00 3,90
Internet 17.000,00 16.000,00 0,77
Fuel 50.000,00 30.000,00 1,45
Expenditures for registration of vehicles 12.000,00 15.000,00 0,70
Other transport expenditures (toll, car wash, fixing tires) 10.000,00 6.000,00 0,30
MATERIALS
Office material 80.000,00 50.000,00 2,50
Subscription for magazines
Materials for AOP 60.000,00 20.000,00 1,00
Beverages and food items 20.000,00 20.000,00 1,00
Hygiene material 50.000,00 30.000,00 1,40
Costs for representation 50.000,00 40.000,00 2,00

Other materials
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RUNNING MAINTENANCE

Repair and maintenance of vehicles 10.000,00 30.000,00 1,53
Expenses for maintenance of equipment 50.000,00 20.000,00 1,00
Expenses for maintenance of the buildings

Expenses for fire distinguishers

Maintenance of the software and hardware 50.000,00 10.000,00 0,50
OTHER CONTRACTUAL SERVICES

Solicitor fee

Bank provisions 30.000,00 20.000,00 0,80
Insurance of property 30.000,00 30.000,00 1,51
Other services 30.000,00 30.000,00 1,51
Rent 250.000,00 0,00 0,00
TOTAL MATERIAL EXPENDITURES 919.000,00 597.000,00 29,17
FUNCTIONAL EXPENDITURES

PROGRAMMES

Organizational Development

Sessions of the Executive Board 40.000,00 20.000,00 1,00
Sessions of the RC Branch Assembly 20.000,00 10.000,00 0,50
Information and Communication 20.000,00 20.000,00 1,00
Dissemination 35.000,00 20.000,00 1,00
Health education 50.000,00 20.000,00 1,00
First Aid 110.000,00 120.000,00 5,00
Blood donation 100.000,00 100.000,00 4,60
Social welfare activities 50.000,00 30.000,00 1,40
Tracing Service 40.000,00 10.000,00 0,50
Fundraising

Finance 40.000,00 40.000,00 1,50
Disaster preparedness 50.000,00 20.000,00 1,00
International cooperation

Travel abroad

Participation on seminars and conferences 40.000,00 10.000,00 0,50
Expenditures UNHCR

Expenditures UNHCR- additional projects

Expenditures RCA-PHV ICRC 20.000,00 0,00 0,00
Expenditures RCA-PHV own 40.000,00 30.000,00 1,40
Youth 50.000,00 0,00 0,00
TRANSFERRED ASSETS

Transfers to local RC organizations

Development Fund MRC 60.000,00 50.000,00 2,00
TOTAL FUNCTIONAL EXPENDITURES 765.000,00 500.000,00 22,40
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE MATERIAL

Procurement of office furniture 100.000,00 0,00 0,00
Procurement of Information technology and other equipment 200.000,00 0,00 0,00
PROCUREMENT OF VEHICLES

Procurement of a car

BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 100.000,00 0,00 0,00
TOTAL CAPITAL EXPENDITURES 400.000,00 0,00 0,00
TOTAL EXPENDITURES 2.062.000,00
Explanation:

Planned expenditures for salaries in 2010 amount to 46,80

Planned material expenditures 28,95

Planned functional expenditures amount to 24,25

Capital expenditures 0,00



CHAIR

The Red Cross Branch Chair operates on the territory of the self-governments of Chair- 66.773 inhabitants, Butel - 36.154
inhabitants, Chucher Sandevo - 8.493 inhabitants and Shuto Orizari - 18.907 inhabitants and represents a multinational
environment. In Chair the biggest population is the ethnic community of the Albanians, in Shuto Orizari — the Romas, in
Butel and Chucher Sandevo — Macedonians and Serbs. Therefore we can say that the Red Cross Brach Chair represents a
bridge for inter-national tolerance, cooperation and joint living.

DISSEMINATION

Goal: Spreading knowledge about the Red Cross. Expected results:
m Increased number of young people with gained
Activities: knowledge about the Red Cross.
= Holding dissemination sessions for different target ~ Project: Promotion of the Red Cross
groups. The character and achievements of the followers

of Henry Dunant.

HEALTH PREVENTIVE ACTIVITIES AND FIRSTAID

Goal: Raising the awareness of the population about the = Lectures for promotion of health protection of chil-
importance for undertaking health-preventive measures. dren in the villages.

Activities:
= Regular dissemination of knowledge for protection  Expected results:
and promotion of the health of the population. m Raised awareness of the population about pre-

m Basic training for provision of first aid in high serving the health particularly in rural areas.
schools and primary schools;

= Training for candidates for first aid for drivers;

m Organizing medical check-ups for early detection Project: Kids dental cavity.

Kids diabetes.

of breast cancer;
= Actions for measuring blood pressure, and glucose Protect your daughter and granddaughter from
in the blood; cancer with on time vaccination.

BLOOD DONATION

Goal: Increasing the number of blood donors.

Activities:
m Organizing blood donation actions on basis of the
annual plan of action.
m Education of the population about the importance
of blood donation.
m Organizing different events for blood donors for
promotion of friendship with them.
m  Opening blood donation clubs in the four munici-
palities.
m Organizing joint blood donation actions with sis-
ter Red Cross branches. Special emphasis is placed on
recruitment of new blood donors particularly in rural
areas and in the community Chair.

Expected results:
m Increased number of blood donors.

Project: | saved one life with my blood, you do the same.
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YOUTH

Goal: Increasing the number of volunteers who will be = Knowledge and information sharing with youth
motivated and trained to organize activities. from other national societies.
m Continuous education of the youth.
Activities:
m Implementation of RCA - PHV project (training for ~ Expected results:

the youth to develop and implement projects). m Increased interest about the Red Cross among the
\-{ Ir;lfcc)gmbmg young people about the work of the young people.
outh Club.

m Assistance to vulnerable population by engage-  pygject: The Red Cross - your second home.
ment of the youth in humanitarian collection activi-

| SOCIAL WELFARE ACTIVITIES

Goal: Provision of assistance through donations and reg- = Marking the Hunger Day Campaign.
istration of people who require social assistance.

L. Expected results:
Activities: m Covered needs of significant number of social case
m Registration of persons who are in need for ob- families.
taining social assistance.
m Organizing activities for collection of assistance in

kind such as food, clothing, shoes and money. Project: What is little for you mean a lot for somebody

else.

ACTIVITIES FOR PREVENTION OF ADDICTION FROM ALCOHOL,
SMOKING AND DRUGS

Project: | stopped lifting the hand on myself — | put down the last cigarette.
Project: Drop by drop - habit, glass by glass - cirrhosis.

RAISING THE AWARENESS OF THEYOUTH ABOUT THE RISKS FROM HIV-
AIDS INFECTION AND PREVENTION

Project: Protect yourself from HIV/AIDS- if you don't know, we are here to help.

ACTIVITIES FOR PROTECTION OF THE ENVIRONMENT

Project: My environment should be pleasant for living, healthy and clean.
Enabling faster flow of information and presentation of the results.
Project: We work, to be heard of us, why to stay anonymous - periodical information bulletin

ACTIVITIES WITH ELDERLY PEOPLE

Goal: Caring for elderly people. ized by the Women's Club, targeted for elderly and per-
sons with disabilities.
Activities:
m Visits to homes for elderly persons (Zana, Lika Expected results:

Chopova, and Geriatric Centre in Bitola) and lonely chil- m Raised awareness for caring for elderly.
dren in urban and rural areas.
m  Making handcrafts and selling exhibitions organ- Project: You are not alone, we are with you.
ACTIVITIESWITHAND FORPERSONS WITH DISABILITIES
Goal: Provision of care for persons with disabilities. n Organizing Sports and cultural events.

Activities: m Organizing joint summer camps in Struga

m  Visits to children with disabilities in the National Institute for .
Rehabilitation of children and visits to the children shelter in Expecte.d results: o
the Spedial School in Topansko pole“Idnina’; - Raised awareness about care for persons with dis-
m Activitieswith children sheltered in the Home"25 Maj"and ab'l'_t'es- . .

the Boarding school in v. Ljubanci (Collection actions forthe ~ Project: | dance and sing with you and for you.

children). WOMEN’S CLUB

Goal: Support of programme and project activities of the
Red Cross Branch Chair in the area of social welfare activi-
ties.

tion activities.

Expected results:
Activities: m Improved implementation of programme activi-

m Visits to homes for elderly, and organizing collec- ties.
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OF THE RED CROSS BRANCH CHAIR
FOR 2010
2009 2010 %

INCOME 3.327.792,00 2.528.000,00 100,00
Own income 2.267.792,00 1.048.000,00 41,46
Income from RC Law 1.000.000,00 1.400.000,00 55,38
Income from Projects 60.000,00 80.000,00 3,16
TOTAL INCOME 3.327.792,00 2.528.000,00 100,00
Expenditures for salaries and contributions 1.523.692,00 1.160.000,00 45,89
Material expenditures 1.083.900,00 979.000,00 38,73
Functional expenditures 720.200,00 389.000,00 15,38
Capital expenditures 0,00 0,00 0,00
TOTAL EXPENDITURES 3.327.792,00 2.528.000,00 100,00
BALANCE 0,00 0,00
INCOME
INCOME 2009 2010 %
Balance brought forward from the surplus of income from the previous year 0,00 0,00
Income from rent and lease 0,00 0,00 0,00
Income from local budget
Income from registration of vehicles / RC Law 1.000.000,00 1.400.000,00 55,38
Income from first aid 2.000.000,00 848.000,00 33,54
Donations, sponsorships 50.000,00 20.000,00 0,80
Income from MRC
From projects 60.000,00 80.000,00 3,16
From other projects
Blood donation 117.792,00 120.000,00 4,75
Dissemination
Development Fund
Income from membership fee 100.000,00 60.000,00 2,37
Development Fund
Income from membership fee
Income from interest
Income from first aid courses
TOTAL INCOME 3.327.792,00 2.528.000,00 100,00
EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS 2009 2010 %
Net salaries 1.437.692,00 750.000,00 29,67
Travel allowance for employees
Compensation for food for employees
Compensation for vacation 30.000,00 30.000,00 1,17
Jubilee premium 16.000,00 20.000,00 0,79
Compensation for retirement
Other compensations
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 0,00 350.000,00 13,85
Personal tax on salaries
Personal tax on contributions (perdiem, jubilee premium) 40.000,00 10.000,00 0,41
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1.523.692,00 1.160.000,00 45,89
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Electricity 97.000,00 92.000,00 3,64
Expenditures for water 4.500,00 3.000,00 0,12
Waste disposal 7.500,00 5.000,00 0,20
Heating
COMMUNICATION AND TRANSPORT
Post office costs 2.000,00 1.000,00 0,04
Telephone and Fax 100.000,00 90.000,00 3,56
Internet 20.000,00 18.000,00 0,71
Fuel 40.000,00 20.000,00 0,79
Eernditures for registration of vehicles 30.000,00 16.000,00 0,63
Other transport expenditures (toll, car wash, fixing tires) 15.000,00 6.000,00 0,24
MATERIALS
Office material 20.000,00 10.000,00 0,40
Subscription for magazines (depreciation of small inventory) 20.000,00 20.000,00 0,79
Materials for AOP 19.500,00 14.000,00 0,56
Beverages and food items
Hygiene material 18.400,00 12.000,00 0,47

Eernditures for support, donations and gifts
Other materials
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RUNNING MAINTENANCE

Repair and maintenance of vehicles
Expenses for maintenance of equipment
Expenses for maintenance of the buildings
Expenses for fire distinguishers
Maintenance of the software and hardware

OTHER CONTRACTUAL SERVICES
Bookkeeping and other intellectual services
Bank provisions

Insurance of property :

Credit and interest NLB Tutunska Banka
Royalty

10.000,00

70.000,00
30.000,00
35.000,00
325.000,00
240.000,00

11.000,00

60.000,00
10.000,00
25.000,00
374.000,00
192.000,00

0,44

TOTAL MATERIAL EXPENDITURES
FUNCTIONAL EXPENDITURES
PROGRAMMES

Organizational Development

Sessions of the Executive Board

Sessions of the RC Branch Assembly
Information and Communication
Dissemination

Health education

First Aid

Blood donation

Social welfare activities

Cotization fee for delegates in MRC Assembly
Fundraisin

Jubilee and events

Disaster preparedness

International cooperation

Travel abroad

Participation o seminars and conferences
Expenditures UNHCR

Expenditures UNHCR - additional projects
Expenditures RCA-PHV - ICRC
Expenditures RCA-PHV - own

Youth

Expenditures Centre Struga

TRANSFERRED ASSETS

Transfers to local RC organizations
Development Fund MRC

1.083.900,00

60.000,00
35.000,00

7.200,00
0,00
300.000,00
63.000,00

50.000,00
120.000,00

15.000,00

17.000,00
10.000,00

43.000,00

979.000,00

30.000,00
20.000,00

5.000,00
14.000,00
100.000,00
30.000,00
30.000,00
120.000,00

0,00

10.000,00
10.000,00

20.000,00
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0,79

TOTAL FUNCTIONAL EXPENDITURES
CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT

Procurement of office furniture

Procurement of information technology and other equipment

PROCUREMENT OF VEHICLES
Procurement of a car

BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings

720.200,00

389.000,00

15,38

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

3.327.792,00

2.528.000,00

100,0

Explanation:

Planned expenditures for salaries in 2010 amount to
Planned material expenditures for 2010 amount to
Planned functional expenditures for 2010 amount to
Capital expenditures for 2010 amount to

45,89
38,73
15,38

0,00
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