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Co mana Mmanxonn%a BO MUCJIHTE , OJIEKa ce lg)ocwsame 011 e/IeH Tie-
pHoa koj e 3a7 Hac. 365 nena nomunatu Bo 2008 , a mopame 1a ngn-
3HaeMe /IeKa i caMaTa IOMHCJIa Ha BPEeMeTo HITO e Ipejl Hac, HoBH 365
JeHa Bo 2009 roauHa, He NPaBH MAJIKY HEPBO3HM 3apajii MPeAU3BUKOT
TIOBTOPHO /1a OMjeMe yCIlellIHA M NO3MTHBHO arPeCHBHU HA TEPEHOT.
Toxmy 3apaju Toa H3paboTHBMeE HOB ILIAaH H MPOrPaMa KAK0 HHTepeceH
BOBE]I 32 CHTe OHHE AKTHBHOCTH KOH Ke TpeGa €O 32eJTHHYKH CHJIM 12 TH
NpeTBOPUMeE BO PEAJIHOCT M IOPJOCT 32 HAC HCIPerIeTeHH Co MUCHjaTa
HA XyMaHOCTA..... Bo 0Baa nporpama Bu ru npecraByBamMe Ha KPaToK H
[¢ T HAYMH 1L Te, POEKTHTE KOM Ke He cienart Bo 2009 ro-
JMHA, 2 KOM ce HajeBame Ke 1a]1aT ofesie;kje Ha TOANHATA MpeJl HAC.
Hue ro HanpaBuMe NpBHOT YeKOp BO M3PAa0OTKATa HA MPOrpamMara, a
OueKyBaMe CHTe OHHe KOH Ke ce POHAJIAT BO Hea 12 '0 HANPABAT BTO-
PHOT 1 TaKa 10 pel NOBTOPHO HA KPajoT 1a HNMaMe YIITe e[HA YCHelIHa

eaTH3aIHja HA IIAHWPAHOTO.

a cH ocaKame CHJIa, TIO3HTHBHA eHepPruja, :kejba 3a paboTa u ce Toa
HA Kpaj 1a pe3yJITHpa €O eIHa KpeaTHBHA U MOJIePHA OPTraHu3allja Koja
Ke 611 MpUMep BO PAMKHTE Ha IP;KABATA H PETHOHOT.

Me njé melankoli té vogél né mendime, dalngadal po i [émé lamtumiren
njé periudhe pas nesh. 365 ditét e kaluara gjaté vitit 2008 ndérsa duhet
pranuar se edhe veté mendimi pér kohen qé éshté para nesh, 365 ditét e
vitit 2009 na béné pak sa nervoz pér shkak té sfides sérish té jemi té suk-
seshém dhe agresiv né aspektin pozitiv né teren.

Mu pér kété arsye ne punuam njé plan dhe program té ri sinjé hyrje
interesante pér té gjitha aktivitetet qé do t€ duhet me forca té pérbashkéta
ti béjmé realitet dhe krenari pér ne té gérshetuarit né misionin e hu-
manitetit....Né kété program ne po Ju prezentojmé né ményré té shkurté
dhe figurative planet dhe projektet qé do té na pércjellin gjaté vitit 2009
dhe t€ cilét shpresojmé t€ shénojné vitin para nesh.

Ne e bémé hapin e paré pér punimin e programit ndérsa presim té gjithé
ata qé do té gjejné veten né té té béjné té dytin dhe késhtu me radhé sér-
ish né fund té kemi edhe njé realizim té suksesshém té palneve.

Té déshirojmé fuqi, energji positive, déshiré pér puné dhe e gjithé kjo né
fund té rezultojé me njé organizaté kreative dhe moderne e cila do té jeté
shembull né kuad@r té shtetit dhe regjionit.

‘With little melancholy in our thoughts, we are saying farewell to a pe-
riod that is behind us. 365 days in the course of 2008, and we have to
admit that even thinking about the time that is ahead of us, i.e., new 365
days in 2009, makes us little nervous due to the challenge to be success-
ful again with positive aggression in the field.

Therefore we have developed a new Plan of Action as an interesting in-
troduction to all the activities that need to be implemented with our joint
efforts which will make us proud in fulfilling our humanitarian mission...
... In this plan of action we are briefly and picturesquely presenting our
plans and projects which will be implemented in 2009, which we hope
will mark the year that is ahead of us.

‘We made the first steps in developing this plan of action, and we expect
that everybody that find his/her role in it, will do the next step, so at the
end we can have one more successfully implemented annual plan of ac-
tion.

Let’s wish us strength, positive energy, desire for work, which at the end
would result with a creative and modern organization which would serve
as an example in our country and the region.

Suzana T.Paunovska

“ity Red Cross of Skopje
—_—

Presidept of thg City Red Cross of. je_ Secretary of
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BoBep

pBEHMOT KpCT Ha rpaa Ckonje BO copa-
60TKa co 5-te OOLK r1 npomoBmpa MHAMBKUAYaN-
HWUTE, HO M BPEAHOCTUTE Ha 3aeHuMLa NPEKY Kou
06e3b6eayBaMe NOYMT 3a HallaTa opraHusauujaTa
M MOTTUKHYBahe Ha XesbaTa Ha NnoeaMHeLoT 3a
3aeJH1YKa paboTa [0 KpajHo peluaBakbe Ha npo-
61emoT.

Mo4HYyBajKM CO ceaymMTe NPUHLMMU, NPEKY Cora-
HOT MOKTa Ha XyMmaHocTa, ue/Ta e Ja AejcTBy-
Bame Ha NMpOMeHa BO OAHECYBake Ha CUTE OHME
CO KoM copaboTyBame. [lejcTBYBajkM Ha noeam-
HeLoT, AejcTByBaMe Ha Lena rpyna u ce obmay-
BaMe Ja ja pasaBmyBaMe 3aegHuuarta. Cekoj
CTaHyBa NoOBEKe CBECEH 3a NpobJiemM1Te, 3a paH-
JIMBMTE Tpynu, 3a NOMOLUTA KOja My e noTpebHa
Ha CEeKO0j OHOj Koj e LuenHa rpyna, a Cekoj o4 Hac
BO 0ZpefeH MOMEHT M CTaHyBa LesHa rpyna. Ce-
Korall MMa HeKoj Koj e nocsiab, MoHEMOKEH, Mo-
rnageH, noboneH, NOCUPOMALLIEH.

LipBeHnoT KpcT Ha rpag Ckomje ja nogura cesecta
Ha rparaHmTe 3a Npo6JeMMUTE Ha JEeHeLIHULATa,
HO BOeZHO BpLUM NpeBeHLMja 1 efyKaumja. Konky
nopaHo CTaHeMe CBECHM, KOJIKY NOPaHo rM 0TBO-
pvMe ouMTe, MOXKHOCTA 3a JejCTByBatbe € Mnoro-
nema.

LipseHnoT KpcT Ha rpaa Ckonje cornacHo Ctpa-
Termja 2010 gejcTByBa BO YETUPUTE KJIYYHWU 06-
JlacTU: MPOMOBMParbe Ha XyMaHWTapHU BpeHO-
CTM, NOArOTOBKA 3a KatacTpodu, AejcTByBare

Mpv KatacTpodu 1 3apaBje M rpuka 3a 3aegHuua
M cnopej HUB I'v MocTaByBa M CBOMTE MPUOPU-
TeT!.

MpuoputeTn Ha LipBeH KpcT Ha rpaa Ckonje 3a
2009 rogmHa ce:

s MMNNEMEHTALUMIA HA HOBMOT LKA
MXB MOJE/T CO LE/T PETPYTUPAKE U
3AAPXYBAHE HA HOBM BOJIOHTEPK BO
PAMKMTE HA OPIAHU3ALIMJATA

KAMMNAHA 3A MOAMTAHE HA CBECTA 3A
3HAYEHETO HA MPBATA NOMOLL BO CE

KOHTUHYUPAHA ObYKA HA EAAMHULIATA

L 3A OAIOBOP MPU KATACTPO®M CO LIEJ
HMBHA OCIMOCOBEHOCT 3A HABPEMEHA
N BP3A UHTEPBEHLMJA

PABOTA CO BOJIOHTEPUTE (HWBHA EZY-
KALUMJA U MOTMBALMJA 3A KOHTU-
HYUTET BO HMBHATA XYMAHWUTAPHA
PABOTA)

MPOAO/TKYBAHE HA COLUMJAHO XYMA-

L HUTAPHM TE AKTUBHOCTU HACOYEHM
KOH PAH/IMBOTO HACEJIEHME CO AK-
LEEHT HA NPOLUMNPYBAHE HA PABOTATA
HA MYHKTOT 3A BE3IOMHNLM
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MOAMI AHE HA CBECTA HA JABHOCTA 3A
3HAYEHETO HA KPBOZAPMTE/ICTBO,
M3HAOI' AFbE ®OPMM 3A HUBHO MOTM-
BUPAHE (K/IYB HA KPBOZAPUTE/IN)

3AJAKHYBAKE HA  MATEPUJAJIHO
TEXHMYKN PECYPCU

MPOAJIABOYYBAHE HA COPABOTKATA
CO BJIAAMHNOT U HEBANAAMHUOT CEK-
TOP BO M HAZBOP O/ 3EMJATA

3AJAKHYBAFE HA BHATPELUHUTE KA-
NALUMTETMTE HA MPOGECUOHAJIHO AH-
FAXMPAHWM JIMLA  BO JEJOT HA
M3PABOTKA HA MPOEKTU M KOMYHMKA-
LIMJA CO JABHOCTA

MporpamaTa UM CNYKM Ha CUTE OHME KOM
ce Beke aen oz OpraHusaumjata, Aanu
KaKo npoteCcMoHaIHO aHraxXMpaHK nua
WM KaKo BOJIOHTEPU, M Ha CUTE OHUE KoM
ce noTeHuMjaIHU YNEeHOBM 3a Aa Cce 3ano-
3HaaT Co HallaTa BM3uja M NJaHMpaHM aK-
TMBHOCTM KaKo MOJIECHO 6M ro Hauwse
CBOETO MecCTO.




AnceMuHauunja

3a ga ja npomoBMpa cBojaTa paboTta M Ja I
y6eau nyreto ga AejcTByBaaT XyMaHo M Aa ce no-
YUTyBaaT XYMaHUTApPHUTE NPUHUMNIK, LipBeHMOT
KpcT cnposegysa AMCEMUHALMJIA, oagHOCHO WnK-
pere 3Haeha 3a MeryHapo4HOTO ABMKEHE Ha
LpBeHWOT KpCT U LipBeHaTa nosnyMeceymnHa, yso-
rata M MaHZaToT Ha MeryHapogHMOT KOMMUTET Ha
LipBeH KkpcT, MeryHapoaHata deaepalpmja Ha Ha-
LMOHaJIHX ApywTBa Ha LipBeH KpcT m LUpBeHaTta
nojsiyMmeceymHa M aKTMBHOCTM Ha HauUMOHAHU
APYLWTBa, OCHOBHM MPUMHUMNKU Ha [JBMKeEHeTO,
MeryHapogHOTO XyMaHUTapHO NpaBo, aMGeMOT
M XyMaHUTe BpeAHOCTH.

OBOj BaXeH CEerMeHT UCTO Taka Ce MMIMJIEMEH-
TUpa 3apaJu 3ajakHyBatbe Ha MAEHTUTETOT Ha Ha-
LIMOHANHOTO APYLWTBO OAHOCHO Hawata [pajcka
opraHusauMija, 3a a ce NoyMTyBa yJiorata Ha am-
61emMoT Ha LipBEHMOT KPCT KaKo M Aa Ce NpoLUM-
paT 3HaewaTa 3a MEFyHapoAHOTO XYMaHWMTaHO
npaBo. LipeeH KpcT Ha rpaj Ckonje Bo HapeAHaTa
rogmHa Ke 6uge okycmMpaH Ha BpaboTeHU 1 BO-
JIOHTEPU KaKO NPUOPMUTET, HO M HaABOPELLHM Lie-
HW FPYMNM KaKo HEBMAAMHU OpraHM3aumm, JoKal-
HW BJIACTM, 06pa30oBaHMUE M OMLwTa nonysauumja.

Crpaterujata 3a 2009 roamHa ce 6a3upa Bp3
cnefHMBE aKTUBHOCTMU:

(o) OpraHM3Mpa|-be Ha npejaBaka 3a UeJIHUTe
rpynu;

@ BrnydyBare BO Kamnarara 3a ynotpe6éa u
3alTmTa Ha ambaemMoT Ha LipBeH KpcT;

@ Y4ecTBo Ha paboTM/IHULM OpraHM3npaHm of,
LipBeH KpcT Ha P.MaKegoHuja;

@ OpraHusupare Ha paboTW/IHMLM BO pam-
KMTe Ha npoekToT LipBeH KpCT BO aKuMja-
Mpomoumja Ha XyMaHW BPELHOCTH

/.;\ BOCI'IOCTaByBaI-be Ha permoHasiH1 UeHTPU 3a
pa3B0O] Ha MoJIETO Ha AMCEMUHaLM]a;

@ O6esbeaysatbe Ha ofpefeH doOHJA Ha Ya-
COBM MO JAMCEMMHAaUMjA 3a NMLEHUM Of
Apyrv obnacTu;

4 KoopanHupamwe 1 nogapuwka Ha OOUK Ha
HWBHMTE aKTMBHOCTM Ha MOJIETO Ha AUCEMM-
Haumja;

M3BpLueHa aucemuHaumja 3a 500 ctyaeHTH og,
MEAMUMHCKMOT aKynTeT BO pPaMKMTE Ha
HMBHaTa pefoBHa HacTaBa, AMCEMMHALMM 3a
MJIaiM BOJIOHTEPU BO MIAAMHCKUTE KNy6OBM
Ha LipBeH KpcT Ha TepuTopuja Ha rpag Ckonje
KaKo M J006YKa 3a BeKe NMOCTOEUYKU AUCEMMU-
HaTopu.

LipBeH KpCT BO akuMja - Mpomoumja Ha XyMaHW BpeAHOCTH

LipBeH KpCT BO aKuMja-nmpoMouMja Ha XyMaHM
BpeHOCTM KaKo nporpamMa osaa rogmHa ja go-
CTUrHa CBOjaTa 3pesioCT palMpyBajkM ce Kako
mpexa Hu3 cute OOLK ycneBajku Aa rv McKopu-
CTU KanauuTeTMTe Ha COMCTBEHUTE, BHATpPeLUHM
M3BOPU, MHCTPYKTOPU.

Mocne feceT rogvHW pasBuBatbe, MOAE/IMPatbe
M YCOBpLLYBakb€, 0J 0Baa rogmHa nporpamara Ke
ce peanusupa No eAMHCTBEHA YHUPMUMPaHa
obyka BO cuTe OnwTMHCKM OpraHusaumMm Ha
LipBeH KpcT. CuTe ydyecHMUM Ke aobujaT mucTta
0obyKa Koja reHepasiHO e nogesieHa Ha 4 cecuu:
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BoBen, AucemunHaumja, lNpeno3HaBare Ha no-
Tpebute, M3paboTka U JJOKyMEeHTMpare Ha Man
MpPoeKTn. UcTuTe Ke 6MAAT NOTTUKHATM CBOETO
HOBO CTEKHATO 3HaeHe aKTMBHO Aa ro UCKOpU-
cTaT M3paboTyBajkM MasiM MPOEKTU 3a A0OBPOBUT
Ha 3aejHuMLUaTa BO KojallTo xuBeat. Bo egHogHe-
BHMOT TPEHMHT Ke fo6MjaT 06yKa KaKo Aa ce npe-
no3Hae noTtpebata, Kako Ja ce Joumpa
npo61emMoT, Koj ce Moxe fa buae uenHa rpyna,
HO 1 WTo e uenta. LpeeH kpcT Ha rpag Ckonje Bo
OBaa 0byKa CTaBa aKLEHT Ha M/1IagMTe KaKo LiesHa
rpyna. Hue ro getektupaBme npob6ieMoT M Ha
MCTUOT My MOCBETYyBamMe 0COBEHO BHMMaHWeE, Ha
MIaZMTE KOM BO MAHMHA Ke 6uAaT HOCUTENM Ha
HalleTo OMLITeCcTBo.

Llenta Ha ceKoja cecuja e pa3nMyHa, HO reHe-
paJIHO Ce crnojyBaaTt BO HEKONKY: OxpabpyBare
Ha MJ1IaAMTe Jyre NOYECTO U NMOCMEIO Aa UM NpU-
cTanyBaat Ha npo6siemMuTe, MPOMOBUPabE Ha aK-
TUBM3aM, MOYMUTYBaHbE Ha TYFMUTE KYITYpPU, KaKo U
CO3JaBatbe Ha HOB JMCEMMHALMCKO- KOMYHMKaA-
LUMCKM MoZen 3a paboTa co MaaaM.

3a OnwTHHCKaTa opraHuM3aumja nak, oBa € MoX-
HOCT Aa npuBaeYaT HOBM BOJIOHTEPM M Aa M 3a-
AprKaT CcTapuTe, 3aXKMBYBajKM MM aKTMBHOCTUTE
BO HMBHaTa opraHu3saumja, npaBejku rv nonpu-
BJIEYHM 32 MIAAMNTE KaKO M JOMOJIHMTE/IHA 06YKa
3a MOCTOEYKMU AMCEMMHATOPU MM NaK HOBM, 0A6-
paHu of cTpaHa Ha camata OOLIK.

MnaHupaHn akTrBHOCTU 3a 2008-2009 rogmHa:

% EaHa noarotButenHa paboTuaHMua 3a
LUKA-NXB konernymot

@ 35 TpeHuHr o6ykun 3a cute OOLKK BO ue-
Nlata Jpxasa 3a MOCTOEYKM M MNOTEH-
umjanHu sonoHTepm so OOLIK

@ WM3pa6oTka Ha NpoeKTM oA CTpaHa Ha
yyecHuumTe

@ 2 duHanHW paboTUIHULM CO YYeCHMUM
KoM M3paboTmie Hajaoopm NpPoeKTH

4 [lpouec Ha cenekuuja Ha NPOEKTU U efHa
noaroTBuTeNHa paboTmiHMua co LIKA-MNXB
KONIerMyMoT 3a oBaa Lien

@ MeryHapoaeH neteH kamn

lMnaHvpaHo e HM3 uuKaycoT fa noMmHat 1 200
MJ1IagMHUM, CO npenopaka feka 85% Tpeba aa
ce HoBM, MoTeHuujanHu BosioHTepr Bo OOLIK.
McTo Taka ce o4vekyBa fa 6uaat u3paboTeHu
140 Mann NPOEKTM 3a AOBPOOMT Ha 3aeHULA.

Mnagu Ha UpBeH KpcT Ha rpaa Ckonje

Mpean3BULKMTE KOM T'M HOCM HOBaTa roamHa, 3a
mnaamte oA LipBeHnoT KpcT Ha rpag Ckonje ce
OTBOPEHA MOKHOCT 3a peasiM3aumja Ha HOBU U UH-
TEPeCHM COAPXKMHMU, KOM Ha efeH MOMHaKOB
HAYMH Ke ro ocMMciaT M pasybaBaT CeKojaHe-

BMETO Ha MOBEKe Lie/IHU rpynu. JpyKereTo, pea-
/M3aumjaTa Ha KaneHAapcKMTe M NMPOeKHU aKTHB-
HOCTU, MAEUTE U MHULMJATUBMTE Ha MAAMUTE
Nyre ce HaZieBame AeKa M oBaa roguHa BO ro-



JleMa Mepa Ke ycrnejaT Ja ro HampaeaT HaleTo
OMKPYyBare MECTO BO KOE NMO3UTMBHMTE HeLlTa
U notpe6uTe Ke 6uMaat npmoputeT. U oBaa roamHa
CaKame Ja CTOpMME MHOry, Aa CMEHMME HeLTo
HaZBOp HO M BO Hac, Ja NpepacHeme BO M1aau m
CUFYPHWU JIMYHOCTM M Aa CO3peemMe 3aefHO COo
MHOry6pojHUTE aKTMBHOCTU BO LIpBEHMOT KpCT.
Toj Ke HM ro TpacMpa naTtoT M MecToTO 3a Hac
MnagmTe Niyre BO OMLUTECTBOTO.

Peanusaumjata Ha TpagULMOHAIHUTE, KaleHaap-
CKM aKTMBHOCTM M BKJyH4YyBaHb€TO Ha M1aAMTe BO
HWMB, € MOYHOCT 3a M06JIMCKO M AMPEKHO 3amno-
3HaBakbe CO NMporpamuTe Ha LipeHnoT KpcT. UcTo
TaKa MN1aamTe aKTUBMCTM MMaaT MOXKHOCT 3a HOBM
WHMUMJATUBU 1 UOEU KOMU Ke ce peasimsmpaart am-
PEKTHO Ha TepeH.

M oBaa roguHa, Co MnoAApliKa Ha CTPyYHMTE
CNy»6u Ha LipBeHnoT KpcT Ha rpag Ckomje u Bo
COr/IaCHOCT CO NAaHWpaHUTe NapTHEPCKMU aKTMB-
HOCTM MNagmTe Ke ce BKJyyaT Bo oabesiexyBa-
HETO Ha

Hepena Ha 6opb6a NpoTMB CpLEBO Cajo-
. Bute 3abonyBatrba
(OpraHusmpare Ha PpaboOTMIHMUM 3a
LUTETHOTO A€jCTBO HA a/IKOXOJ10T M nyLle-
HEeTo Bp3 CPLEBOCaZ0BM 3abo/yBara,
MOXHOCT 3a MOKpEeHyBame Ha TEMaTCKM
npeaasBakba BO y4MMLLITATa Ha OBa TeMa);

& Hepena Ha xurueHusaumja

—=—  EpyKaTMBHM Cpeabu co Aeua o4 pypasHa
cpegnHa. Mnagute Ha LpBeH KpcT Ha
rpag Ckonje co nogpLuKa Ha ieKap 04, op-
raHuMsaumMjaTa Ke Ap)KaT npejaBakba Ha
Jelarta Kako Ja ja oapxKyBaaT XMrueHata
M 3a 3Ha4YEHETO Ha MCTaTa.

Y CBeTCKM aeH Ha LipBeH KpcT
—=_ AKTMBHO BKJly4YyBatbe BO LieHTpa/iHaTa Ma-

HudecTaymja U oCTaHATUTE aKTUBHOCTMU
Mo NnoBoJ OBOj AeH

CBETCKM AEH Ha XMBOTHaTa cpeamHa
EaHoaHeBeH u3net co aeuata Pomu, on-
dateHn npeky YHXUP nporpamaTta Ha
BogHo

JeH Ha conmaapHocTa

TpaaMuMoHanHO cnpoBejyBake Ha KpBO-
JapuTesNiCKa aKkuMja BO Koja y4ecTBO Ke
MmaaT M Mnagute Ha LipBeH KpcT Ha rpag
Ckonje.

CBeTCKM [JeH Ha npBaTa MefuuMHCKa
nomoLu

Y4ecTBO BO aKTMBHOCTM KOM Ke '1 peau-
3npa LipseHnoT KpcT Ha rpag CKkonje.

JeH Ha rnaarta

Hocutenun Ha npogakHUTE M COOMPHM aK-
TMBHOCTM, CO LieJl NOMOLL Ha paHAuBMTE
KaTeropuu HaceneHue

Hepena 3a rpuka Ha cTapu mMua
CopaboTKa Co HaaNeXHUTe 0 MUHUCTEP-
CTBOTO 3a TpyA M coumjasHa NOJIMTUKA,
noceta M aKTMBHOCTM BO JOMOBMTE 3a
ctapu nvua Bo Ckonje

Hepena Ha 6op6a NnpoTMB cuaa

3a opbenexyBare Ha Hegenata Ha 6opb6a
NpoTMB cuaaTa Ke ce M3roTBu nocebHa
nporpama.

JeH Ha XxeHAMKenMpaHu mua
OpraHusuMpare Ha noceta BO TeaTtap MM
My3ej 3a XeHAMKenupaHu Jeua of Yy4u-
JmwTaTa 3a XxeHuKenmpanu Bo Ckonje. N3-
roTyByBah€ Ha YECTUTKM 3aeHO COo amua
CO MHTeNeKTyasIHa NonpeYeHoCT U HMBHA
npoaaxoba.

Onb6enexyBare Ha HoBa rogamHa
OpraHusmpare Ha COGMPHU aKLMM BO Fo-
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JleMUTE Cynep MapKeTH 3a Npubuparbe Ha
NMapMyHM CpeacTBa CO KoM Ke 6uaaT Ha-
nMpaBeHM MaKeTyMha 3a Jeua of Co-
UMjasHO 3arpo3eHn cemejcTaa.

Mokpaj KaNeHAApCKUTE aKTUBHOCTM NpeaBMAEHO
€ Ja ce peasM3npaat M akTMBHOCTM COMlaCHO CO
nporpamaTta 3a paboTta Ha Knyb6oT Ha miagu u
NMPOEKTHU aKTMBHOCTM NOAAPXKAHM Of, JOHATOPM:
MpoekT “llpuBNeKyBatbe Ha HOBM YNEHOBU M
HMBHa 06yKa 3a paboTa Bo LipBeHMOT KpcT”;

) npOE‘KT 04, obylacTa Ha 3alTUTa Ha Ku-
BOTHaTa CpejMHa

@ OpraHusmparbe M y4ecTBo Ha pa6oTmn-
HULM, CEMMHAPU M IETHU KaMroBM;

-, CoBMpHM aKumn - 3a NoybaBM YUUIULLHM
ZleHoBM, 3a noy6aB [0M;

@ EKcKyp3uu 1 noceta Ha MCTOPUCKO-KYJI-
TYPHU MHCTUTYLIMM CO PaH/IMBa KaTeropuja
Ha Jeua;

4 Kamnatba 3a 60p6a NPOTUB MYLLIEHETO;

@ OpraH1snparbe Ha CNOpPTCKO-3a6aBHM aK-
TUBHOCTM KaKo Urpu 6e3 rpaHmum;

™) XyMaHUTapHM 3abaBu U KOHUEPTH;

BknydyyBatbe Ha morosiem 6poj Ha maaau BO-
JIOHTEPU BO PaMKMTE Ha opraHu3auujata M
HUBHA eAyKaumja.

KpBogaputencreo

LipBeH KpcT Ha rpag CKomje, co KoOpAMHATUBHA
ynora nomery 5-te OOLK, nocTojaHO e aKTUBEH
BO MPOMOBMPAHETO U YHanpeayBare Ha KpBoAa-
pUTENCTBOTO Ha TEPMTOPUja Ha HaLWMOT rpaj. Taa
npomoumja ja peannsnpame rnpeky 2-te peoBHU
KpBOZApPMTENCKM aKuuK (no nosog 26 Jyam m 13
HoemBpu), roctyBata BO MeAUYyMU, pPeAOBHM
cpefbu M CoCTaHOUM CO KOMMCHMjaTa 3a KpBoaa-
pUTENCTBO BO OpraHusauujata, nevaterwe Ha
NMPOMOTMBHM MaTepujaim U  MHPOPMATUBHM

dnaepu.

Ce oHa WTO NpomsneryBa of, CoOCTojoMTe Ha TEPEH
ce MMNJAeMeHTUPa BO roauliHaTa nporpama 3a
paboTa Ha LipBeH KpcT Ha rpag Ckone, Koja ce
onepauyoHasmMsMpa npeky onepaTtvMBHaTa npo-
rpama.

MpeKy aKTMBHOCTMTE Ha MOJIETO KpBOAApUTE-
CTBO KaKo M NpeKy npasBu/HaTa efyKauuja U Mo-
TMBaUMja, M OBaa roAMHa Ke TeXHeeMe 3a
3rosieMyBarbe Ha KOJIMUYMHMTE Ha KPB U KPBHM
NPOAYKTU NOTPe6HM 3a (DYHKLMOHUPAHE Ha Kn-
HUYKMTE LIEHTPM BO HaluMoT rpaj. Bo osaa Ha-
COKa Ke cneaum:

@ [loaroTByBawe Ha MHTerpasHWoT roau-
LUEeH MNJ1aH 3a NJaHWpaHM KPBOAAPUTECKM
aKuuMM Ha TepuTopMjaTta Ha rpag Ckomje 3a
2009 roa.

@ [loarotoBKa M opraHusaumja Ha Tpaau-
LUMOHA/IHUTE KPBOAAPUTENCKU aKLUMKM Ha
LipBeH KkpcT Ha rpag Ckonje Ha 26 Jyan u
13 HoemBpu

@ [oaroToBKa M nevatere Ha MaTepujanu
KoM Ke coapiaT MHdopMaumm 3a 3Have-
HeTO Ha KPBOAAPUTE/ICTBOTO M MOTMBA-
LMja Ha rparaHuTe 3a JapyBatbe Ha KpB.



®
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MoaroToBKa Ha KAy6oT Ha KpBoAapuTeu
Ha LipBeH KpcT Ha rpaa CKonje Koj Ke yye-
CTBYBa aKTMBHO BO NMpomoumjata Ha no-
JIeTO Ha KpBOAAPMTENICTBOTO.

CopaboTka co MMHMCTEpCTBOTO 3a 34pas-
CTBO 3a MH(OPMMpare Ha KpBoAapuTe-
MTEe M rparaHMTe 3a npaBata Ha
KpBOAApUTENNUTE KaKOo U MHDOpMMpahe
Ha nekapuTe 3a 6eHedULUMUTE Ha KpBOJaA-
puUTenuTe BO 34PaBCTBEHUOT CUCTEM.

Mpomoumja 1 yHanpeayBare Ha KpBoAa-
pUTENCTBOTO Ha CTyZeHTCKaTa nonynauuja
NpeKy BKy4yBake Ha MJlagn MOTMBaTOPM
04 camuTe YHMBEpP3UTETM Ha TepuTo-
pvjaTta Ha PM.

@ Hoaenysare Ha NpM3HaHKWE M Harpaau Ha
HajycnewHuTe noeanHuu, yctaHosm, 00-
LIK Bo o6nacta Ha NpoMOBMpake U yHa-
npegyBarbe Ha KpBOAApyBaHeTO Ha TepH -
TopujaTta Ha rpag Ckonje.

@ OpraHusnpame Ha 3aefHWMYKM CMOPTCKM
*  Co6up Ha KpBOJapuTENMTE Ha TepuTo-
pujaTa Ha rpag Ckonje.

3rosieMyBatbe Ha 6p0jOT Ha KpBOZApUTEIM Ha
TepuTopujaTa Ha rpag CKkonje npeky 4o6po nja-
HUpame Ha FoaMLIeH MHTerpaaeH niaH.
3rosieMyBatbe Ha 6POjOT Ha KPBOAAPUTENMN Of,
rnomsagara nonyaaumja Npeky oby4YeHU MOTU-
BaTOPU KOM Ke paboTaT Ha CBOMTE MAaTUYHM a-
KYNTETHU.

Mporpama 3a padota 2009




MporpaMa 3a 3paBCTBEHa NpeBeHLUM]ja

puskaTa 3a 34paBjeTo M 34PaBMOT HAYMH Ha
KMBOT € NPMOPUTET KOj €HO OMLITeCTBO ro no-
CTaByBa Ha BUCOKO pamHuLLTe. LipBeHMOT KpCT Ha
rpag Ckonje, Kako aKTMBEH MMMJIEMEHTATOP Ha
nporpammTe 0f 34paBCTBEHO MPEBEHTMBEH Ka-
PaKTep M OBaa roAuHa KOHTMHYMpaHO Ke paboTu
Ha NpomoLMja Ha 34paBjeTo. AKTUBHOCTUTE Ke I'n
cnejat TpaguUMOHANHUTE KasleHAAPCKU aKTUB-
HOCT Ha MOJIETO 3JPaBCTBO M NMPEBEHTMBA, HO Ke
M3HaoraMe M HauMHM 3a M3roTBYBatb€ Ha HOBM
MPOrpaMcKM aKTMBHOCTM CO KOM yLUTE MoBeKe Ke
ro yHanpeavMme 37paBjeTo BO HALIETO OMKPYKY-
Batbe. PaboTaTa Ha oBa nose Ke 6uae KOHLEH-
TpMpaHa Ha:

4 OpbenexyBarbe Ha TPAAULMOHAIHUTE aKTMB-
HOCTM COrJlacHO KaneHAapoT Ha LK Ha PM.

@4 CopaboTka co 34paBCTBEHMTE YCTaHOBU 3a-
pasu nperno3HaBare Ha 34paBCTBEHMTE MO-
Tpebu Ha Hace/sIeHMEeTO Ha TEpUTOpMja Ha rpag,
CKonje 1 3aeHMYKa aKLMja 3a HMBHA NPEBEH-
umja.

@ TMoarotoBka Ha Gpoluypa Koja Ke ru ondartu
HajuyecT1Te 3ab60/1yBarba KapaKTEPUCTMYHM 3a
noaHe6jeTo Ha TepuTopujaTa Ha PM Kako u
udopmaumja 3a reHesarta (HacTaHyBaHETO) ,
0COOMHUTE M NMpeBeHLMjaTa o4 TMe 6oNecTy.

4 [oarotoBKa M MevaTere Ha maTepujaam co
nHdopmaLmmM 3a Miagata rnornynauuja okony
3HaYeHeTOo Ha WMCXpaHata BpP3 HWBHOTO
34pasje.

o 3abo3gpaBcTBeHa Hegena: CopaboTka cCo
3/IpaBCTBEHMTE YCTAHOBM 3a NpeBeHuMja Ha
3a6HMTE 6OIECTU M 3HAYEHETO Ha OpasiHaTa
XWUrueHa, CTeKHyBakbe Ha HaBMKa 3a HEJ3UHOTO
0p}KyBakbe yLITe 0/} HajMasla BO3pacT.

@ [punosun oa obnacta Ha 3apaBcTBeHaTa npe-
BEHUMja 1 eayKaumja 3a BECHMKOT HoBa au-
MeH3Uja, mHdo rracmno Ha LK Ha rpag Ckonje
KaKo 1 3a Beb cTpaHara Ha LIK Ha rpag Ckonje.

@ OTBoparbe Ha e-Maun/ 34paBCTBEH COBETHUK U
Hej3K1Ha NpoMoLMja 3a COBETYBakbE Ha rpara-
HUTE 32 pasHUTE 3/PaBCTBEHN NPOGJIEMM KOM
M MMaar.

MHdopmuparse Ha rparaHuTe 3a ogpeaeHmn 6o-
rNiecTUTe M MNpeBeHuMnjaTa o MUCTUTE Kako U
cTapTyBak€e Ha MeOuKO COBETHUKOT MPeEKy e-
Maun.

[MpBa nomMouw

CuTe nyre ce NoMasiky MU NoBeKe paH/IMBM, HO
cuMTe nocejlyBaaaTr CroCOGHOCT Aa HayyaT Aa
Japaart lNpBa nomol €O Uen Ja ce 3a4yyBa Heuuj
*unBoT. OBa e K/ly4Ha nopaka of MeryHapoaHaTta
deaepauuja Ha LpseHnoT KpcT 1 LipseHaTta no-
NyMeceyrHa 3a CBETCKMOT AeH Ha npBaTa NoMoLL
Kora CMTe HauMOHaNHW ApyLuTBa OpraHM3upaat
Hajpa3/IMYHM aKTMBHOCTM CO Lien Aa ce nojurHe
jaBHaTa cBecT 3a yaorarta Ha npsaTa NomoLl BO
npeseHuUMja o NoBpean 1 cnacyBarbe Ha 4YoBeu-
KMOT XMBOT.

LipBeHMOT KpcT Ha rpag Ckonje, Kako aKTMBEH
npomMoTop Ha lpBaTa nomoll, 1cTaTa ja Npomo-
BMpa BO paMKMTE Ha opraHusaumjarta, Ho Bo eaeH
KOHTUMHYMTET KOj MMa 3a uen Aa noB/ujae Ha jaBs-
HOTO MMC/IEHE 3a 3HAYEHETO Ha MCTAT BO CUTE
MBOTHM aKTMBHOCTM. OBaa rogmHa, coriacHo



npomMeHuTe 3a HacTasata 3a [l 1 HoBuTe
npupaYHMLUMTE Ke ce TpyaMMe Aa buaeme
BO TEK CO CUTE HOBMHM M Ja NoBJMjaeme
Ha jaBHOTO MMUC/IEeE CO NopaKaTa -lpsata
NMOMOLL CrnacyBa XMBOT.

MNpeaBuaeHn aKTMBHOCTM Ha OBa MoJie 3a
OBaa rogmHa ce:

~ OpraHusnpame Ha KypceBu 3a obyKa Mo

* Mpsa nomoLu 3a Bpa6OTeHM BO (DMPMM, MH-
CTUTYLMU U NPOU3BOACTBEHM MOFOHU CO
aKLEHT Ha NoBpeAuTe BO OJHOC Ha CreLm-
¢mKaTa Ha paboTHOTO MecCTO.

o [MoaurHyBatbe Ha CBecTa Ha rparaHuTe 3a
3HayereTo Ha [pBaTa MoMow NpeKky ak-
TUBHaTa Kamnara Kako Npeky MeanymmTe
Taka M MpeKy opraHuM3Mpame Ha npeja-
Batba Mo yYMAMLITATA M OPraHM3upare Ha
jaBHM TPUOUHM.

@ [oarotoBka Ha nporpamara 3a pa6ota co
eKkunata Koja Ke He npeTcTaByBa Ha
MNpBeHcTBOTO MO pBa MOMOLL Ha r/laBHUTE
rpagosu Ha 3emjute of JyromcrodHa Es-
pona, Bo Moaropuua.

& OpraHusmpare Ha LeHTpasHa MaHude-
CcTauMja M ocTaHaTU aKTMBHOCTM BO paM-
KMTE Ha oabenerkyBarbe Ha CBETCKM AeH
Ha M.

~  OpraHusnparbe Ha 06pa3oBHU EMUCUM Ha
KOM 6M ce objacHW/IO KaKo Tpeba ga ce
nocTanyBsa 1 Aa ce gasa lpsa nomoLu npu
pasnunu noepeay (CoeTyBatba 3a rpa-
raHu).

06yKa Ha noroJsiemM 6poj Ha M1aau Jiyre 3a npy-
ere Ha [lpBa nomoll M 0byKa Ha Morosem
6poj Ha BpaboTeHW BO DUPMM, MHCTUTYLMM U
paboTHM OpraHuM3aLMu Kako M Nojurarme Ha
CBecTa Kaj Hace/JieHMeTo 3a 3Ha4yeHEeTo Ha
[pBaTta nomoLu.

Cnyxb6a 6apamwe

BocrocTaByBatbe Ha ceMejHU BPCKU € 3a1a4a Ha cekoe
HaupoHaiHo ApyluTBo npomssieseHa o4 XKeHeBckuTe
KOHBEHLWM 1 onoSIHUTENHMTE NMPOTOKO/M, CTaTyTuTe
u Pesonyummte Ha [pukerbeto. Kora nyreto ce oa-
BOEHM 0f, WM 6e3 BECTM 3a HUBHUTE HAjO/IMCKM, KaKo
pe3y/ITaT Ha BOOPYXKEH Cyamp, ApPYrv CUTaLMM Ha Ha-
CUICTBO, NMPMPOAHM KaTtacTpothu MM Apyrn cUTaumm
KOW HasIoXyBaaT XyMaHWTapeH OAroBop, HalyoHa-
JIHOTO JpYLUTBO oAroBapa euKacHo M edeKTMBHO
NPEKy MOGM/IM3MpParbe Ha CBOMTE PeCypcH 3a BOCMO-
CTaByBaH€ Ha CEMEjHU BPCKM.

LipseH KpcT Ha rpag Ckorje Kako cocTaBeH Jen Ha
LipeeH KpcT Ha P. MakegoHuja ke ja npeB3eme Koop-
JMHATMBHATA ysiora nomery 5-te OnwTmMHCKM OpraHu-
3aummM Ha LipeeH KpCT Ha Teputopuja Ha rpagot Ckomje.

OcBexyBatbe Ha 3Haetha Ha MOCTOEYKMOT
KaZlap Kako M obyKaTta Ha HOBM BOJIOHTEPM O
cute 5 ONWTHUHCKKM OpraHM3aumm 3a cayx6éa
6aparbe, 04HOC- HO 3a BOCMOCTaBYyBatb€ Ha ce-
MejHM BPCKM MpeKuHaTH BO C/lyYaj Ha KaTa-

cTpodu.

Mporpama 3a pabota 2009




MoAroTBEHOCT M AejcTBYyBake NpM KatacTtpodu

Katactpodute ja MmeHyBaaT Aemorpadckarta u co-
uujasHaTa CTPYKTypa BO CBETOT M Ce MpUYMHA 3a
cpajame Ha unjagHuum nyre. [Mokpaj npupoa-
HUTe KaTacTpodu M KatacTpoduTe npesmsBu-
KaHM 0f, YOBEKOT, CEKOjAHEBHO CMe CBEOLUM Ha
6p3M KIMMATCKU MPOMEHM KOWM YECTO Npean3BU-
KyBaaT NomnjiaBu,TOMJIOTHM yAapH, AOATOTPajHH
CyLuM, MPOMEHM BO Beretaumjata M gpyru nocse-
ZMUM 32 YOBEKOT M HeroBaTta OKOJIMHa.

LipBeHMOT KpcT Ha rpaa Ckonje u BO HapeaHMOT
neproz 3acMieHo Ke paboTH Ha CONCTBEHO OCMO-
cobyBarbe 1 0CcnocobyBarbe Ha OMNWTUHCKUTE Op-
raHu3aumm 3a 6p30 1 epmKacHoO AejcTByBare BO
c/lyyaj Ha KaTtacTtpodu. Bo TekoT Ha 2009 rog ke
ce peanv3upaart C/iegHMUTE aKTUBHOCTM:

@ Bo copaboTtka co onWTHHCKKUTE OpraHu3aLmm
Ha LipBeH KpcT Ke ce u3paboTtu lNpoueHka m
KapTa 3a MOMHM KatacTpodu Ha nogpadyjeto
Ha rpagot Ckormje.

@ [opurarbe Ha cBecTa Kaj rparaHuTe 3a crpa-
ByBah€ CO KatacTpoute M co nocneguumrte
npeamsBuKaHu of HWB. OBaa aKTMBHOCT Ke ce
pea/m3vpa MpeKky npefaBarba, TPEHWHT
BEXOM, KaMnarbM, M3paboTKa Ha eayKaTMBEH
marepujan u cn.

(4 OpraHm3auMoHO M KaApOBCKO jakHeHe Ha on-
LUTMHCKMTE TMMOBM 3a OArOBOP MpW KaTa-
cTpodu. HMBHO onpemyBame CO JIMYHA M
KOJIEKTMBHaA onpema. Bo TeKoT Ha rogmHaTa ke
Ce opraHv3upaar Ba TPEHMHI-CEMMHApK.

@ Tpagere Ha epMKACHM MEXAHM3MM 3a ynpa-
ByBahb€ CO KatacTpodu. (406po aeduHMpaHu
M/IAaHOBM KOM Ke ' AedUHMpaaT oAroBOpHO-
CTUTE HA CUTE KJIYYHU YMHUTENN (JIOKa/THaTa
camoyrnpasa, HEB/TAAMHUTE OpraHM3aumm), us-
paboTka Ha MeMopaHAyM 3a copaboTKa Co

LIYT-pervoHanHa egpHmua Ckonje, copaboTtka
CO Haa/nexHuTe oaaeneHnja Bo [pagot
Ckorje, opraHusMpare Ha NPaKTUYHM BEXKOM
U KypCEBU U CI1.

@ ObesbesyBatbe Ha MatepujasHi fo6pa Kako
pe3epBa 3a 0AroBop Mpu KatacTpodu.

—  Bo LlpBeHuoT KpcT Ha rpag Ckonje Ke ce dop-
MMpa MUHM LIEHTap 3a MHOPMUMpParbe M Koop-
AMHMparbe Ha aKTMBHOCTUTE Ha OMLITUHCKUTE
opraHM3aupm Ha NiaHoT Ha MoAroTBEHOCTa M
JejcTByBaHeTo NpM KatacTpodu.

4 3a KIMMaTCKMTE NMPOMEHU Ke Ce M3roTBM one-
paTMBHA MporpamMa M Ke ce aHraxupaar mo-
GUIHUTE TMMOBM 3a YKaXKyBarbe Ha MoMoLL Ha
rparanmTe Bo CKorje.

Mogurawe Ha jaBHaTa CBECT Kaj molMpoKaTta
nonysiaumja 3a CrnpaByBake CO KaTacTpodw
npeky pasHu hopmK Ha eflyKaumja M yonaxy-
Bakb€ Ha nocsegmumuTe oA KJAMMATCKUTE Npo-
MEHMU.




NMnaHUHCKO cnacuTenHa cTtaHMua BoaHo

LipBeHuoT KpCT Ha Ckorje, CO HOBEUKMOT MoTeHLytjan @ WUckycTBata of OBaa CriacuTesiHa CTaHWUa ce

LUTO ro COMMHYBAAT NPOMECHMOHAILM M BPOjHM BOJIOH- jaceH MoKas v rapaHLMja 3a aHrax<Mparbe Ha Ha-

TepM, OCTIOCOBEHM 3a CTPYYHO, 6P30 M ehMKACHO yKa- LUMTE CriacuTesIn 1 BO CriacuTesIHaTa CTaHMLA Ha

KyBarbe Ha MOMOLL, BO M3MMHATMBE TP FOAMHM O Marka, koja 'pagot Ckorje nsiaHvpa Aa ja oTBopH

orpasja MOCTOEHETO Ha CracuTesIHaTa CTaHULA Ha B0 2009 roa.

IE(gg:;E(; ;'.eKOT Ha 2009 roz. Noce6Ho BHMMaHMe Ke ce & Craotrenre e [IAaT 1 CBOj AOMPMHOC 32 eXo-
: Jlorujata 1 3aLlTiTa Ha XKMBOTHaTa CpeuHa M 3a-

TepH, MPEKY TPEHWUHT-CEMMHAPH M BEXKGOBHM aK-
TMBHOCTM.

ce rpyKaT M 3a 0f6eNeKyBatbeTO U OAPXKYBa-
HETO Ha NELLAYKMTE NMaTeKM Ha N/1aHnHaTa BoaHo
M KarbOHOT MatKa.

Mporpama 3a pabota 2009

@® JloonpemyBatbe CO HeONxoAHa ornpema.

O6e36eanyBarbe Ha CTpggHo 0CMocobeHN crnacw-
TeNn, 3rofieMyBarbe Ha be3beHOCTa Ha noceTuTe-
JI1TE U 3roNieMyBarbe Ha CBeCTa Kaj moceTutenmre
Ha BogHO 3a eKonorija, 3aluTiTa Ha }XMBOTHa Cpe-
JMHA U 3aLLUTKITa OZ MOXKapy.

@ Cnacurenute Ha niaHMHa Ke ce CTEKHar W co
cepT1MKaTH 3a MapameamLm.

O6e36eayBarbe Ha AEKypCTBa M Ha Kaprara 3a

[y
® Ka4vyBarbe

EauHMLA 3a 04rO0BOp NMpKM KaTacTpodu

HOCTM Ha TepeH WM OJpXKyBatbe Ha Mmare-
pUjasHO-TEXHUYKMTE CPeACTBa 3a0/DKEH €
LipBeHMOT KpcT Ha rpag Ckonje.

M BO HapeAHWOT nepuoj Noce6HO BHUMaHMe
Ke ce MOCBETM Ha eflyKaumja Ha Kaapu npeky
KypCEBM, TPEHUHI -CEMMHApH U BEXKOOBHM aK-
TUBHOCTM WM [0OMNPEMYBarbe CO JIMYHA M KO-
JIEKTMBHA Onpema.
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McrxonowKaTa NoAroToBKa Ha YIeHOBUTE Ha
EavHMuaTa npeTcTaByBa MHOTY BaxkeH Jies BO
0CMOCOBYBAHETO Ha CUTE CrieumrjansmpaHm
TMMOBM 3a J1ejCTBYBatb€ NMpM KaTacTpodu.

EamHMuaTa 3a 0AroBop npu Katactpody Ha

@
* LipBeHHOT KpcT Ha Peny6amka MakegoHuja e
BaXEH CErmMeHT 3a peasiM3uparbe Ha Jen of . O
Mporpamata 3a NOAroTBEHOCT M AejCTBYBaHE Enykaunja Ha uneHoBuTe Ha eauHuuaTa,
Mpu KatacTpodu. HMBHO 06es3benyBare CO onpema Co Len I
ncTuTe Aa buaat noaroTBeHW Aa pearnpar Bo
@ 3aperpytuparbe Ha Kapu, aAMUHUCTPATUBHO crny4aj Ha npupogHa kartactpoda.

O

(15)

- TEXHMYKM paboTH CBP3aHM CO OOYKM, aKTUB-



MHdpopMHUpake

Kako opraHu3aumja ja cornegasme notpebaTta 3a
NMoCTOjaHO MPMCYCTBO MEFY rparaHuTe Kako 61 MM
ce pobavxuie ywTe noBeke, a co Toa 6M ja
onpaBZane HMBHaTa foBepba. TOKMy 3apaam Toa
NpMOPUTETOT BO HaleTo paboTere M HaTamy
OCTaHyBaaT HaBpeMEHOCTa M TpaHCNapeHTHoCTa
Ha CMTe HOBMHM BO HalleTo paboTterbe. OCTaHy-
Bame OTBOPEHM 3a COpaboTKa CO cUTe CybjeKTH
BO HALLETO OMKPY:KyBatbe, CO OTBOPEHA MOXKHOCT
3a copaboTKa, MpOTOK Ha MAEN MCKYCTBa M MH-
Tepakuuija.

AKTUMBHOCTM KOM NJIaHMpaMe Ja M1 peasianmpame
Bo 2009 roauHa ce:

@ M3paBarbe Ha BECHMKOT Ha LlpBeH KpCT Ha
rpag CKkomje Hac/loBeH Kako HoBa avmeHsuja-
OMWTECTBEHO XyMaH MarasuH . Bo Hero ke
6UaaT COAPKMHU CUTE aKLMM M aKTUBHOCTM
WwTo rm peanmsupa LipeeH KpcT , Kako M MH-
cdopmaumm 3a oapeseHM ONWTECTBEHN 30M1aY-
Batba BO HalllaTa ApKasa.

™) lMpomMoBUpare Ha CUTE KamrnakwK U akTUBHO-
CTU1 KOM Ke Ce pea/in3mpaat BO TEKOT Ha roam-
HaTa

@ AxTvBHA copaboTKa CO CpeACTBaTa 3a jaBHO
uHdopmupare (TB 1 pagmo nporpamu ) , ro-
CTyBarba BO MH(OPMaLMM U KOHTAKTHU eMM-
CMM , KOHTaKTU CO ypeaHUUMTE Ha nporpamm
3a MOXKHOCTa 3a MoCTaByBake Ha pefoBeH
610K 3a aKTye/IHOCTMTE BO paboTereTo Ha LIK
Ha rpag Ckonje.

@ [MocrojaHo axypuparbe Ha Be CTPaHMLATa, Nnpo-
TOK Ha MH(OPMaLWMM MPEKy eNIEKTPOHCKY Mar.

@ ApxvBMparbe Ha C1Te HacTanm,CTaTm U Temu
noBp3aHu1 co paboTata Ha LipBeH KpcT Ha rpag
Ckorje No Meceuy U HUBHa TpaHCNapeHTHOCT

Y/

PaATA OO CTlcyy
ORMAITARE Hirtroy o

@ [ocTojaH Tek co cuTe HOBM OApesieHH BO On-
KPY)KYBaH€TO M Ciefietbe Ha HOBMHM BO 06/1a-
CTa Ha ONIUTECTBEHO - XYMaHWOT KMBOT BO
HaLLMOT rpaj.

)

CeMMHap 3a 0JHOCHM CO jaBHOCTa

AKTMBHOCTMTE Ha 0OBa MoJie Ke TeyaT nepma-
HEHTHO BO TEKOT Ha LieJiaTa romHa , co noce-
6EH aKLEHT Ha KaMrarbmTe M KaJleHAapCKuTe
aKTMBHOCTM KOM Ke ja obenexar roguHara.

¥

M3paBare Ha Tpu 6poja Ha BeCHMKOT HoBa
JnMesHuja co uen nofobpo npeseHTMparbe Ha
paboTaTa Ha LipeeH KpcT Ha rpag Ckomje.



COUMIANHO - XYMAHUTAPHA AEJHOCT

AKTMBHOCTMTE Ha COUMjaIHO-XYMaHUTapeH MNaaH
BO HapeHMOT Nnepuoj Ke ce Haco4aT KOH npe-
BEHUMja,NnoAApLLKA M MOMOLL Ha Pa3/IMyHM LiEeHM
rpynu, co uen Aa ce HaMasIM HMBHaTa paHJAMBOCT
M Aa ce 3rosiemat KanaumteTuTe 3a CrpaByBatbe
CO oapeaeHn coumjanHu pusmum. Bo Taa Hacoka
Ke ce peanusupaart C/eJHUTE aKTMBHOCTM:

)

C )

C )

C )

C )

C )

3a peann3npame Ha NOrosieMn XymaHu-
TapHU aKTUMBHOCTU BO Fpap,OT o4 NUCKJTy4n-
T€/lHa Ba*KHOCT € copa60TKaTa M NMOMOLLUTa
o4 HaANEXHUTE OpraH1 BO rpadoT U HEBJ/a-
AONHUTE OpraHn3aunn.

Enykauuja Ha Kagpu, nocebHO Maaau, Kou
Ke 6uAaT noAroTBeHM Ja MM ja noHyaaT
npBUYHATa MOMOLL M MOAAPLLKA HA OHUE KOM
C€ MOroAEHU Of }KMBOTHMTE HEMPUIIMKM U
KaTacTpodu of 6110 KakBa npupoaa.

Bp3 ocHoBa Ha HacokuTe Ha LipBeHuWoT KpCT
Ha P. MakefoHMja, CO OMNWTMHCKUTE opra-
HM3aUMK Ke ce mM3rpaju ctpaTteruja 3a no-
JMrame Ha cBecTa Kaj rparaHuTe 3a 6op6a
NpoTMB Tproeujata co Jyre, 0CO6eHO KOH
npesBeHuMja Ha M1aaMTe 3a 0CO3HaBakbe Ha
Npo6/1IeMOT M HMBHATa Camo3alUTHTa.

JlaBatbe Ha HAaCOKM M KOOPAUHUPaHE Ha aK-
TMBHOCTUTE Ha OMWTMHCKMTE OpraHu3aumm
BO ofbenexyBare Ha TpagMUMOHa/IHUTE
akummn: Hepgena Ha conmaapHocT; JeH Ha co-
nnpapHocTa; JeHoT Ha rnaaTa; Hegena Ha
rpuxa 3a ctapu samua u lMpoektotr 3aea-
HWYKM pa3BOj Ha 3aegHuMLaTa.

06e36e/1yBarbe Ha [0HALMM 3a MOMOLL BO XpaHa,
Cpe/CTBa 3a XurieHa, ob/ieka 1 Ap. 3a NMoMol
Ha paH/IMBaTa KaTerop1ja Ha HacesieHue.

HaarpagyBare Ha KanaumMTeToT Ha NMyHKTOT
3a 6e30MHMUM M BO cOpaboTKa CO JIoKas-

HaTa camoyrnpaBa BJIO}KYyBar€e Ha Haropu 3a
OTBapatbe M Ha ApYry MyHKTOBM.

@ Okony upejata 3a oTBapare Ha Kayb 3a

NEeH3MOHEepH, OBaa roAuHa Ke ce BJIOXKaT
KpajHW Hamopu MCTOTO Ja ce peanmsupa.

O6e3benyBatbe Ha MapTHEPCKM OJHOCU CO
HaA/NeXHUTE ApKaBHU OpPraHu M HeBJIAAWHM
opraHusaumu. lNogurame Ha cBecTa Ha Hace-
JIEHMETO 3a noTpebHaTa MOMOLL M FpuKa 3a
pPaH/IMBOTO HacesieHHe.

Ondakare Ha norosem 6poj 6e340MHMUM,
Nnpeky Haarpagba Ha KanauuTeTuTe Ha mno-
CTOjHMOT MYHKT U OTBaparbe Ha HOBU MYHKTOBM
BO rpajorT.

Mporpama 3a pabota 2009
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Momow BO 34paBCTBO U JIOTUCTUYKA aCMCTeHLIMja Ha 6eranu,|4 BO

P.MakegoHuja-YHXLUP npoekTu

LipseHuWoT KpcT Ha rpaz Ckonje Kako napTHep Ha
Bucokunot KomecapujaT 3a 6eranuy npu OpraHu-
3aumjaTa Ha O6eanHeTMTe Hauuu, a corsacHo 3a-
KOHOT 3a 6apaTte/iM Ha a3ua U Bo TeKoT Ha 2009
roAyHa NpoAoJ/iKyBa CO MMNIEMEHTUPaKE U pea-
iM3aumja Ha npoekToT: MNMomol BO 34paBCTBO M
JIOTMCTUYKA acucTeHumMja Ha 6eranuute Bo Pe-
ny6anka MakezoHuja. bpojoT Ha aunuata onda-
TEHW CO oBaa nporpama Bo PM, 3akay4Ho co
Asryct 2008 rogmHa msHecya 1806, oa Kou BO
Ckonje BO npMBaTHO cMecTyBame ce 1 645 | BO
LleHTapoT 3a asunaHTM - Busberoso - 24, le-
pyjatpuckm LeHTap-Ckonje - 1, JloMoT 3a cTapu
vua Bo KymaHoso - 1, Ckonje - 1.

CaMMOT MPOEKT U 0Baa roauHa Ke ondaka:

@ [NpumapHa 3apaBCcTBEHa 3alWTUTa Koja Ke
ce oABMBa NpeKy ambynaHTMTe Ha LipeeH
KpcT Ha rpag Ckonje Bo Hacenéute LyTo
Opwu3apu 1 ABTOKOMaHZa

@ HabaBka n gucTpubyumja Ha NEKOBM 3a
TEKOBHMTE NOTPEGU Ha NMPOEKTOT

& O6e3beayBatbe Ha OPTONEACKM NMomarana

CeKyHAapHO M TepumjasiHO HMBO Ha 3ApaB-
CTBEHa 3alUTUTA Ha 6apaTesiMTe Ha asmi
0CTBapyBaHO BO copaboTKa CO 3/paBCTBe-
HMTE JOMOBM, MOJIMKIMHUKMUTE KaKo M CO
KMHUYKMOT LIeHTap

4 [lpeBeHTMBHa 34paBCTBEHA 3alTMTA M
efyKaumja (3a 3apa3Hu 601eCcTu ,penpo-
OYKTUMBHO 3JpaBje) Ha 6GapaTenuTe Ha

a3u Kako paH/MBa MnonyJsiaumja Bo copa-
60TKa CO MMHMCTEPCTBOTO 3a 34PaBCTBO

@ JlorMcTcTMUKa acucTeHUMja BO AesoT Au-
CTpUbyLMja Ha XyMaHMTapHa MomMow 3a
JMuarta of, MHTepec

4 PenapTtpujaumja Ha avuata og MHTEpeC

4+

LleHTapoT 3a a3unaHTM Bo Busberoso,
OTBOpPEH  roAMHaBa,npoAoJ/KyBa  CO
cBomTe aKTUBHOCTU M BO 2009 roamHa

&4 OrtBapame Ha KaHuenapuja Bo LLlyto Opu-
3apu (MHdOpMaumMM, NCMXONOLWIKA Noa-
JPLUKaA, MPOEKTM 3a paH/IMBMU KaTeropmm
KaKo 00YKM, KypCeBM, eflyKalum)

) bpojoT Ha npernegute BOo ambynaHTuTe
ABTOoKOMaHzaa u Lyto Opusapu cnopea-
6GEeHO CO MpeTxoAHaTa roguvHa He yKay-
BaaT Ha HamaJlyBawe Ha TPeHAOT Ha
noceTu, nopaau Toa Bo HapegHata 2009
rogMHa [puvmapHata 3apaBcTBeHa 3a-
LWITMTA Ha 6eranuute Bo Penybamka Make-
[loHMja Ke NpoJoJiXM Aa ro cieau oBoj
napameTtap M CBOMTE aKTMBHOCTM Ja M
npuaarogyBa Ha UCTUOT.

30% nofobpyBare Ha NCUXOJI0LLIKaTa COCToj6a
Ha 6eranuurte 3roseMeHa eayKkaumja 3a XMB,
Ty6pKy/i03a U CEKCyasIHO- MPEHOC/IMBK 6one-
CTM Kako M MnoAobpyBare Ha CouujanHuTe
YCJI0BM



®unHaHcoB MNMnaH 3a 2009 roanHa

LipBeHunoT kpcT Ha rpag Ckonje BO KOHTUHYUTET ja
pa3paboTyBa cBojaTa CTpaTervja BO NnaHupawe 1
3ronemMyBake Ha ByLieToT, Nnpeky naeHTudgpuka-
umnja u Npoun Ha pasnUYHU pPaHnMBK rPynn u
HUBHUTE feduHMpaHu NoTpeodu.

Bo nepvop og ceaym rogmHu, Kako LUTO MOXETe
Oa B1auTe of ropeHaBeneHnoT npukas, LipseHnor
KpcT Ha rpag Ckonje ro uma 3rofieMeHo CBOjoT
OyLleT 3a 4 natu, nputoa paboTejKn Ha noneTo Ha
MUKPO M MacOBEH MapKETWHI Kako 1 npunarogy-
Bak€ Ha NoTpebuTe KOH pasnnyHu rpynm Kopuc-
HULN.

OcBeH nogobpeHata cTparternja 3a cebenpesex-
Tnpawe n mapketuHr LIK Ha rpag Ckonje ctaBa
nocebeH akuUeHT KOH paboTaTta co nMapTHepU Ha
MPOEKTHU aKTMBHOCTU. Kako JONroroguLLIHN HaLm
naptHepu 6u ro cnomeHane Bucoknot Komeca-
pwujat 3a 6eranum npu obegnHeTn Haumm (YHXLP)
KOj op, roguHa BO roguHa ro 3rofieMyBa CBOjOT
OyLIeT, KakO OAroBOp Ha ycneluata UMMIeMeHTa-
umja n naptHepcTBo co LIKI™ Ckonje.

McTo Taka 6m ro cnomeHarne u ncrakHane napr-
HepcTBoTO Ha LIKICkonje co MeryHapoaHuoT Ko-
muTeT Ha LlpBeHnoT KpcCT KOj HW3 roguHu ro
nogapxxyea npoektoT LIKA-IXB, koj e og Henpo-
LeHITMBa Ba)XKHOCT 3a Hac, kako anaTka 3a npu-
BINEKyBah-€ 1 eayLmpate Ha HOBU BOJTIOHTEPU BO

LIK.

LIK Ha rpag Ckoje pacrnonara co UCKNyYUTenHu
COMCTBEHN M3BOPMK Ha Npuxop, kako WTo e LleH-
Tapot CTtpyra, koj BO BKynHUOT ByiieT 3a 2009 ro-
avHa mnaHecyea 10.000.000,00 geHapu, wTo ce
BUCOKN 25%.

10.982.873,50

30.162.740,00

4.146.040,00

25.570.000,00

30.000.534,00

11.918,00

2002 2003 2004 2005
2006 7 2007 [ 2008 2009

MNoagen6a Ha pacxoam 3a 2009 rog.

M Bo naHuHa LpBeHnoT KpcT Ha rpag CKonje Ke
MPOAO/IKM CO CBOETO MJIaHMPaHO M AOMAKMHCKO
paboTerbe, M KaKo MU MMHATMUTE TOAMHWU Hajrosiem
Zen oj TpowouuTe Ke 6uaaT Bo pyHKUMja Ha op-
raHu3aumjarta.
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®uHaHcoB nsaaH 3a 2009 rogmMHa

MPUXOAM

ConcTtBeHM npmxoamn

2008

2009 %

30.000.534.00

40.501.500.00

12.147.214,00

13.869.500,00 34,24

Mpuxoan oa 3akoH Ha LK 2.500.000,00 1.000.000,00 2,47

Mpuxoan og npoeKTm 15.353.320,00 15.632.000,00 38,60
JONONHUTENIHU NPUXOAN 0,00 10.000.000,00 24,69

BKkynHo npuxoam 30.000.534,00 40.501.500,00 100,00

PACXOAM 3A NJATU U HAZOMECTOLM 2.827.170,00 3.073.199,00 7,59
MATEPUJAJIHU PACXO AN 4.815.000,00 5.102.000,00 12,60
OYHKUMOHANHN PACXOAM 22.298.364,00 22.326.301,00 55,12
KANMUTANTHA PACXOAM 60.000,00 10.000.000,00 24,69

BKYMNHO PACXOAN 30.000.534,00 40.501.500,00 100,00

PA3/IMKA 0,00 0,00

NPUXOAM
74 nPMxoAau byyert 2008  byuyet 2009 %

MpeHeceH aen of BULWLOKOT Ha NpUXoauTe 04 MMHATaTa roamHa 0.00 0.00 0.00
Mprxoan o4 KMprM 1 3aKYMHUHM 420.000.00 640.000.00 1.58
Mpuroan op /lokaneH 6yyet 0.00 0.00 0.00
Mpuxoan o pernctpaumja Bosmnia/3axkoH 3a LIK 2.500.000.00 1.000.000.00 2.47
Mprxoan og npBa nomotu 0.00 0.00 0.00
JoHaumn/cnoHsopctBa (BecHuk. ConoaapHocT) 370.000.00 200.000.00 0.49
Mpuxoan og LKPM-OOLK 204.000.00 1.000.000.00 2.47
Oa NpoeKkTU. Mnaamn 700.000.00 700.000.00 1.73
Of Apyrv NpoekTH 1.540.000.00 1.200.000.00 2.96
YHXUP 10.000.000.00 13.000.000.00 32.10
YHXLP-Jono/IHUTEIHM NPOEKTH 1.000.000.00 0.00 0.00
MXB MKLK 1.539.320.00 732.000.00 1.81
MXB ConcTBeHM 822.214.00 823.500.00 2.03
Mpuxoam og Kamatu 5.000.00 6.000.00 0.01
Mpuxoaun og Kypcesu - MNpBa nomouu 300.000.00 600.000.00 1.48
BoHpegHu npuxoan 600.000.00 600.000.00 1.48
npuxoa-Ctpyra 10.000.000.00 10.000.000.00 24.69
JAOMNOJIHUTE/IHU CpeacTBa 0.00 10.000.000.00 24.69

BKYIHO MPUXOAMN

30.000.534.00 40.501.500.00 100.00



PACXOAM
PACXOAMU 3A NNATU U HAAOMECTOLM

NJAATU N HAAOMECTOLUM Byiiet 2008 Byiet 2009
HeTto nnatn 1.775.640.00 1.904.861.00
HagomecT 3a npeBo3 Ha BpaboTEeHM 22.000.00 40.000.00
HagomecT 3a xpaHa Ha BpaboTeHu 110.000.00 150.000.00
HagomecT 3a roguiieH oamop 47.500.00 0.00
JybunejHu Harpagm 16.000.00 0.00
OTnpemMuHMHa 3a NeH3uja 0.00 0.00
Jpyru HagomecToum 0.00 0.00
NMPMAOHECHK 04 NNATU U MEPCOHANEH JAHOK
MpuaoHecH o nnata Ha BpaboTeHH 678.275.00 818.865.00
MepcoHaneH aaHoK oA naata 175.573.00 159.473.00
MepcoHaneH AaHOK 04 HAJOMECTOLM (aHesHuum. jy6unejHm Harpaam) 2.182.00 0.00
BKYMNHO PACXOAM 3A NNATU U HAAOMECTH 2.827.170.00 2.859.628.00
MATEPUJATHN PACXOAM
MOTPOLUEHA EHEPTUJA
Tpowouu 3a yuecTtso Bo pacxoaute Bo AXO-Ckonje 300.000.00 400.000.00
EnektpuyHa eHepruja Ctpyra 700.000.00 1.000.000.00
EnexkTpuyHa eHepruja BogHo 600.000.00 100.000.00
Tpouwouy 3a Boga Ctpyra 300.000.00 300.000.00
l'yopetapuHa Ctpyra 70.000.00 70.000.00
3aTonnyBare-HadTa-CTpyra 100.000.00 200.000.00
KOMYHUKALNJIA U TPAHCIIOPT
MowTa 60.000.00 80.000.00 0.20
TenedoH u Tenedakc Ckonje 360.000.00 400.000.00  0.99
TenedoH u Tenedakrc Ctpyra 60.000.00 60.000.00 0.15
TenedoH u Tenedakc BoaHo 25.000.00 25.000.00 0.06
UHTepHeT 0.00 85.000.00 0.21
lopuBo 250.000.00 250.000.00 0.62
Tpowouu 3a permctpaumja Bo3maa 70.000.00 110.000.00  0.27
Jpyru pacxoam 3a TPAHCMOPT (natapuHa.muere KOMM. SIenerbe rymn) 30.000.00 35.000.00 0.09
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byyet 2008 Byuet 2009 %
MATEPUJAIN
KaHuenapuckun matepujan 180.000.00 150.000.00 0.37
MpeTtnnata 3a cn1caHuja 20.000.00 60.000.00 0.15
Matepujanu 3a AOMN 50.000.00 30.000.00 0.07
Mnjanoum 1 NnpexpambeHn NpoayKTH 150.000.00 150.000.00 0.37
CpeAacTBa 3a XurmeHa 60.000.00 60.000.00 0.15
M3paToum 3a penpeseHTaumja 100.000.00 100.000.00 0.25
Apyrn matepujanm 50.000.00 50.000.00 0.12
TEKOBHO OZPXYBAHE
MonpaBKa 1 o4p:KyBarbe BO3MAA 50.000.00 50.000.00 0.12
Tpowouu 3a ofpKyBarbe onpema 50.000.00 50.000.00 0.12
Tpowouu 3a ofpKyBatbe 3rpagure 50.000.00 0.00 0.00
Tpollouy 3a MM Anapat1 40.000.00 30.000.00 0.07
OppyBarbe Ha codTBeEp U XapaBep 25.000.00 25.000.00 0.06
APYIM AOrOBOPEHU YC/IYTU
AZIBOKaTCKM XOHOpapu 85.000.00 72.000.00 0.18
baHkapcka npoBusuja 60.000.00 60.000.00 0.15
OcurypyBake Ha UMOT 100.000.00 100.000.00  0.25
Apyrn ycnyrm 820.000.00 1.000.000.00 2.47
HaeMHuHa 0.00 0.00 0.00
BKYIMHO MATEPUJANTHA PACXOAM 4.815.000.00 5.102.000.00 12.60
OYHKLUMUOHA/IHU PACXO AU
JAEJHOCTH
OpraHu3aumja 1 pa3Boj 0.00 0.00 0.00
CeaHuua Ha M3BpeH Og6op 100.000.00 100.000.00  0.25
CobpaHure Ha OOLK 30.000.00 30.000.00 0.07
MHbOopMMparbe M KOMYHMKaLMja 30.000.00 30.000.00 0.07
AncemmHaumja 30.000.00 30.000.00 0.07
34paBCTBEHO - BOCMMTHA AejHoCT 100.000.00 100.000.00 0.25
MpBa nomoLu 90.000.00 150.000.00 0.37
Kpsogaputenctso 100.000.00 100.000.00  0.25
CoumnjanHo - xymaHuTapHa fejHocT 100.000.00 100.000.00 0.25
Cnyx6a 6apare 0.00 30.000.00 0.07
MapkeTuHr 20.000.00 20.000.00 0.05
®uHaHCcKK 30.000.00 30.000.00 0.07
KaTactpodu 940.000.00 1.000.000.00 2.47
MeryHapoaHa copa6oTka 730.000.00 200.000.00 0.49
MaTyBare BO CTPAHCTBO 100.000.00 100.000.00  0.25



Byuyet 2008 Byuet 2009 %

YuecTBO Ha CeMMHapU M KoHbepeHLUn 60.000.00 60.000.00 0.15

Pacxoan YHXLIP 10.000.000.00 13.000.000.00 32.10

Pacxoan YHXUP -aononHUTENHU NpoeKTH 1.000.000.00 0.00 0.00

Pacxoan NMXB MKLK 1.743.320.00 732.000.00 1.81

Pacxogu MXB ConcTBeHM 822.214.00 823.500.00 2.03

MnaamHa 700.000.00 700.000.00 1.73

Pacxoam 3a UeHTtap Ctpyra 5.572.830.00 4.930.801.00 12.17
NMPEHECEHU CPEACTBA

TpaHcdepu 40 OCHOBHM opraHm3aumm Ha LK 0.00 60.000.00 0.15

®oHp 3a pa3soj (LUKPM) 0.00 0.00 0.00
BKYNHO ®YHKLUMOHAJIHUA PACXOAM 22.298.364.00 22.326.301.00 55.12
KAMUTAZIHU PACXOAHU
KYNYBAHE HA MEBEJ1 U KAHLUEEZTAPUCKA OMNPEMA

KynyBare KaHLenap1cku meden 30.000.00 0.00 0.00

KynyBare Ha MHdDOpMaTUYKa M Apyra onpema 30.000.00 0.00 0.00
KYNYBAHE HA MOTOPHM BO3M/IA

KynyBare aBTOMOGUN 0.00 0.00 0.00
OCHOBHO M CNELUMJIAIHO OAPXKYBAHE

PeKoHCTpyKLMja 1 peHoBUpatbe Ha FpajerKHU 06jeKTH 0.00 10.000.000.00 24.69

BKYMNHO KAMUTAJIHN PACXOAM

BKYMHO PACXOAM

MojacHyBame:

MnaHWpaHM pacxoam 3a nnata Bo 2009 rogmHa MsHecyBaat
MnaHMpaHW MaTepujasHu pacxoam

MnaHWpaHM pacxoam Ha dyHKUMjaTa M3HecyBaat
KanuTtanHu pacxoam nsHecysaat

60.000.00 10.000.000.00 24.69

30.000.534.00 40.501.500.00

7.59 %
12.60 %
55.12 %
24.69 %
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MpuoputeTH 3a paboTta

@ MpuBnekysarbe Ha HOBM BOJIOHTEPU U HUBHA
o6yKa 3a pa6oTta Bo LipBeH KpcT npeky pea-
Jin3uparbe Ha NpoeKkTu 3a JlucemMnHaumja m
npomMoBupare Ha LIKA-MNXB (LipBeH KpcT BO
aKuuja - NMpomouuja Ha XymaHH BpeaHOCTH)
BO CMTE OCHOBHU M CPEHU YYM/IMILTA CO KOM
copa6otyBa LipBeH KpcT Na3u baba;

@ Moaurawe Ha cBecTa Kaj rparaHuTe 3a 3Ha-
yereTo Ha [lpBaTta Nnomolu;

@ Peanusupatbe Ha NMIOT NPOEKTH 3a pasBoj
Ha KpBofapuTe/NCTBOTO M MOTMBMpake Ha
HOBM KpBOJApMUTESIN;

34paBCTBEHO - MNpeBeHTMBHa AejHocT: Ke ce
peanusmpaat akTMBHOCTM Ce CO LeNl yHanpeayBatbe Ha
34paBjeTo M noaurawe Ha 34paBCcTBEHaTa Ky/aTypa Ha
Hace/sieHueTo.

EfyKaumja Ha Noce6HM LesHM Tpynu 3a 3HAYeHETO Ha
3/lpaBCTBEHAaTa 3allTMTa M  HMBHa oObyKa 3a
uaeHTUGUKaumMja Ha Npo6aemMMTE CO KOM Ce CoouyBa
PaH/IMBOTO HaceseHUe.

OcTBapyBame  copaboTKa co KOMMNETEHTHM
opraHu3aLmMM 04 0Baa 06/1aCT KaKo M peasimsuparbe Ha
rnoBeKke MNPOEKTM KoM Ke npAouHecaT 3a noAobpo
3/lpaBje Ha paH/IMBOTO HacefieHue.

MnanvpaHu aktBHOCTH 3a 2009 rogmHa:

@ OabenexyBatbe Ha aKTMBHOCTWUTE COrJACHO
KaneHgapot Ha LUK Ha P.MakegoHuja;

fi\ OpraHM3|4pa|-be Ha npeJaBaka 3a 34paBCTBEHA
3allTUTa BO OCHOBHHUTE YYUIULLTA;

Pa3Boj Ha Kny6oT Ha Maaam Kako U ycoBpluy-
Batbe Ha MOAEJIOT Ha LIKo/saTa 3a MJ1agu in-
AepuH;

Pa3Boj Ha copaboTKaTa CO JIOKaJlHaTa CaMoy-
npaBa U HEBJIASUHMOT CEKTOP M peasim3mpatrbe
Ha 3aeHUYKM MPOEKTH;

Ipaserbe Ha KanauuTeT 3a paboTa BO MyJITH-
€THUYKA CpefiMHa U peasiMvparbe Ha NPoeKTH
3a pa3Boj Ha MYNTUETHUUYKOTO KMBEEHE;

CnpoBejgyBatbe U peannsuparbe Ha NPoeKTHU
aKTMBHOCTM 0Z 0621acTa Ha 34paBCTBEHO- npe-
BEHTMBHATa AejHOCT M CoLMjaNHO-XyMaHUTap-
HaTa fejHocCT;

Bo copaboTKa CO CTOMaTONOLKMTE OpAMHaLMM
no nosoj 3a6o3fpaBCTBEeHaTa Hejena Ke ce
opraHuaupaat nperfeaM Ha jgeuatra  of
rpaguHKuTe.

MoceTyBarbe Ha CTapy M M3HEMOLUTEHM NMLIA BO
HEMpPUCTaNHUTE pypasHM MECTa M M3BPLLYBaHE Ha
ONLLUTM MEAMLIMHCKM M CTOMATOJIOLLIKM NPErieam of
CTpaHa Ha TUM Ha JieKapu Kou ce aen oa Lipsenumot
KpCT.

Kpsogaputenctso: OpraHmM3upareTo akumu 3a
JapyBate Ha KpB € eAHa 0J Haj3HayajHuTe
aKTUMBHOCTM BO opraHu3aumjata Ha LipseHuor
KpCT.

lMpeKy BaKBUTE aKLMM Ce HaJeBaMe eKa 38 MU
rparaHuTe rv npaBMMeE NMOCPEKHU M UM JlaBame
HaZleXX BO MOMEHTUTE Kora UM e HajnoTpe6Ha
0Baa paroLeHa TeYHOCT.

TpaauMumMoHasHO ceKoja roamHa LipBeH KpCT Ha
onwTMHa lasm baba co ycnex ruM peanusmpa
aKkumMuTe co cobpaHM MoBeKe oA [Be Wnjaau
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eaMHMUM KpB, CO HadeX [JeKka oBaa 6pojka Ke ce
3ronemu Bo 2009 roamHa Kako pe3yaTat Ha ronem 6poj
Ha npejaBatba 3a MOTMBMPAHE Ha KpBOZApUTENUTE U
HMBHO aHra>kuMpare BO aKTUBHOCTHUTE.

Bo 2009 roauHa ke ce opraHusMpaaT MHOry6pojHM
aKUMK 3a fjapyBarbe Ha KpB Ha KOM y4yecTBO Ke 3eMaTt
ronem 6poj Ha rparaHu-KpBOJapuTe/sM, a Kako
Haj3HayajHU Ke ce ofbnexaT CaefHuTe:

@ 17 mapt- JeHoT Ha KpBOAapUTENCTBOTO;

) 14 jyHu- CBETCKMOT J€eH Ha
KPBOLApUTE/NICTBOTO;

@ 26 jymm- no noBoJ, 3eMjoTpecoT;

@ 13 HoemBpu- [JleHoT Ha rpag Ckonje;

MpBa nomolw: MpBata NOMOLL BO rparaHCcKOTO OMLITECTBO
Ce MoBeKe ro Haora CBOETO MECTO BO CEKOjAHEBHMOT MBOT
Ha HaceneHueto. Co Toa ce roBeke ro MpUB/IEKYBa
BHMMAHMETO Ha rparaHuTe Mpu LITO Ce MojaBu ronema
notpeba 3a 0byKa Kaj HUB.

Co HoBaTa Nporpama ce HaZeBame JieKa Ke ce oZjpykart rosiem
6poj 06yKM BO yumnmwTata U Qakyntetmte, upmurte,
npeTnpujatMjata Kako W MPOWM3BOACTBEHMTE MOTOHM.
OcnocobyBarbeTo Ha KaHaMAaTMTE 3a BO3a4M 3a JaBarbe
MnpBa MOMOLL € eZieH Nperno3HaT/MB 6ener no Koj LipseHuot
KpCT ce adhmpMMpa Mery rparaHuTe.

TpagvUMOHa/IHO Ke ce OoApKyBaaT HaTmnpeBapuTe 3a
OCHOBHUTE M CPEAHWMTE YUYM/MILTA CO MOMKHOCT 3a
MpOLUMPYBatbe Ha TMMOBMTE 3a YHECTBO M BK/TyUyBake Ha
TMMOBWTE 3a MPBa MOMOLU 0 PAaGOTHUTE OpraHM3aLMm 1
hakynTeTmTe.

CoumjanHo xymaHuTapHa gejHocT: Bo Peny6smka
MakegoHuja ce noHarsnaceHa e mnoTpebara o4
couMjasiHa MOMOLL Ha paH/IMBOTO HacesieHne, Koja e of,
ronremMo 3Hayewe BO JaBakeTo Hajex 3a
ersaucteHuymja. Bo copab6oTtka co LleHTapoTr 3a
coumjanHM paboTu KaKko M CO ApyruTe opraHusaumu u
JIOKa/HaTa camoynpaBa Ke ce NoTpyauMe npej ce Ha
MnaguTe Aa MM Ce OBO3MOXAT YCJ/IOBMU 3a NpasuJieH
pa3Boj Ha HMBHaTa JIM4HOCT.

Ke ce opranusupaaT M HM3a COBMPHM aKLMM, a
Cpe/fcTBaTa KoM Ke ce cobepat Ke 6uzaT HaMeHeTH 3a
MOArOTOBKA Ha COLMjasIHA U XMTUEHCKM MAKETH.

Kako Haj3Ha4ajHM aKkTMBHOCTM KOM Ke ce peannsupaat

@ OBaaroguHa ce:
MoceTa 1 MOMOLL Ha CTapy M M3HEMOLLTEHM LA
(cHabayBare CO XpaHa, MpPOMEHa Ha 06/eKa,
KyrnyBarbe JIEKOBU U CA.);

@ nocera Ha coumMjasIHO 3arposeHu cemejctea M
JeTeKTMpatbe Ha HUBHUTE NOTPeoty;
(@ Bo KoopaunHaumja co LipeeH KpcT Ha paa Ckonje

Ke M [JeTeKTUpame Jmuata-6e340MHUMUM BO
onwTuHUTE ApaunHoBo, leTposel, NanHAEH K
lasn baba M Ha UCTUTE Ke MM Buae AajeHa



(@ XUTMEHCKa M 34paBCTBEHa 3allUTUTa.

Moauramwe Ha cBecTa Ha rpar’aHMTe 3a 3allTuTa

oJl Tproeuja co nyre

AvcemunHaumnja: MNpeky AucemnHaumjata ke ce
noTpyauMe Aa ja pasbyaume XymaHocTa Kaj ayrerto, aa
r'M 3arMo3HaeMe CO HAYMHOT Ha (YHKLMOHUpaHe Ha
opraHusaumjata, a €o Toa M Ja ce NOTTMKHAT Aa ja
noyMTyBaaT opraHM3aumjata Ha LipBeHMOT KpcCT, Aa ru
npudatat  DyHAAMEHTANHUTE  MPUHUMMM Ha
[ABUKEHETO M HMBHA MNPMMEHA BO CEKOjAHEBHMOT
YKMBOT.

JAncemmnHaumjaTa npeTcTaByBa LIMpEHE 3HaeHa 3a:
MeryHapoaHoTo JBukere Ha LlpBeHMOT KpcT M
LipeeHaTa nosymeceuuHa, ysorata M MaHAaToT Ha
MeryHapoaHMoT  KommTeT Ha  LpBeH  KpcrT,
MeryHapogHata depepaumja Ha HauuoHanHute
ApywTBa Ha LipeeHnoT KpcT 1 LipBeHaTta nosiymeceumHa
M aKTMBHOCTMTE Ha HaumoHanHWTe ApywTBa,
OCHOBHWTE NpUHLMNK Ha JiBUKeHeTo, MeryHapoaHOTO
XyMaHMTapHO npaBo, ambnemMoT WU  XyMaHuTe
BPEAHOCTH.

AKTMBHOCTM KOM Ke ce opraHm3apaart Bo TeKoT Ha 2009

)

@ ToaMHa, a CO KoM Ke ce MpoMOBMpa
opraHu3aumjarta ce ciegHuBe:

@ LUKA-NXB paboTHaHULM BO CMTE CPEAHM U BO AeN
0J, OCHOBHUTE YYM/IULLTA;

@ McTopujaTtoT Ha opraHM3aumjaTa;

@ MeryHapoJHOTO XyMaHWTapHO NpaBo;

Ynorata M 3HayeweTo Ha  ambnemMor M
dyHaamMeHTaNHWUTE MPUHLMIM Ha OpraHM3aumjara;
Mnagn Ha LUpseH KpcT: MnaaguTe Ha LipBeHMOT KpCT
ce HajmacoBHata rpyna Ha BOJIOHTEpM BO
opraHusaumjata Ha LipBeHMOT KpCT, a BoeaHO ce U
HOCMTENIM Ha HajroneMMuoT Aen of aKTUBHOCTUTE BO
OpraHu3aupmjara.

Mnagute cCcBOMTE aKTMBHOCTU M peannsnpaat
COorsiaCHoO ynaTCTBOTO 3a pa60Ta Ha M1aaute BO Kﬂy6OT

Ha Mnagm Ha LpBeH KpcT Ha onwTMHa Ma3n baba.

Mnagute Ha LipeHnoT KpcT Bo 2009 rogmHa, cornacHo
MporpamckmTe onpeaendm Ha LipBeHMOT KpCT Ha
OnwTtuHa Masu baba - Ckonje, cBoMTE aHraxuparba Ke
M HacovaT KOH YyHanpejyBatbe Ha MeToauTe Ha

4 pabotaTa co maaguTe Ha LipBeHMOT KpcT BO

Hawarta OnwTrHa NpeKy:

OpraHu3nparbe Ha npejaBatba, CEMMHApM,
@ TpUOBUHM U Cn;

Peanu3nparwe Ha NPOEKTHM aKTMBHOCTM Ha
4 MaguTe 3a NOMOLL Ha CTapu JMLa;

Eaykaumja U MOTMBMparbe Ha M1aJMTe BO CBOMTE
@ CPeauHu 3a J06POBOJIHO AapyBatbe KpB;
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dPuHaHCOB N/aH

2008 2009 %
NPNUXOAMN
ConcTBeHu npmxoam 3.275.000,00 3.550.000,00 53.62
Mpuxoan o 3akoHOT Ha LipBeH KpcT 2.400.000,00 2.500.000,00 37.76
Mpuxoan of NpoeKTH 660.000,00 570.000,00 8.62
BKYMHO NPUXOAM 6.335.000,00 6.620.000,00 100
PACXOAMNU
Pacxoam 3a nnaTta M HagoMecToum 2.045.000,00 2.290.000,00 34.59
MartepjanHu pacxoam 1.155.000,00 1.020.000,00 15.40
DOYHKUMOHANIHU pacxoam 2.825.000,00 3.020.000,00 45.62
KanutanHuu pacxogm 310.000,00 290.000,00 4.39
BKYMHO PACXOAM 6.335.000,00 6.620.000,00 100
PA3J/INKA 0,00 0,00
NMPUXOAMU
74 nPMxoAau Byyert 2008  Bbyuyet 2009 %
MpeHeceH aen of BUWOKOT Ha NpUXoauTe 04 MMHATaTa rogmHa 0.00 0.00 0.00
Mprxoam o4 KMprn 1 3aKYMHUHM
Mpuxoan og JlokaneH 6ylet 25.000,00 40.000,00 0,60
Mpuxoan oz MNpBa nomoLu 2.600.000,00 2.700.000,00 40.78
JoHaumm/cnoH3opcTBa 60.000,00 80.000,00 1.21
Of CoObMpHM aKLmK 80.000,00 80.000,00 1.21
KpBogaputencteo 300.000,00 350.000,00 5.28
AncemurHaumija 10.000,00 30.000,00 0.46
Mpuxoau on Kamatum 40.000,00 40.000,00 0.61
Mprxoam of yneHapmHa 60.000,00 80.000,00 1.21
BoHpegHu npuxoamn 100.000,00 150.000,00 2.26
Mpuxoan o pernctpaumja Ha Bo3maa/3akoH 3a LK 2.400.000,00 2.500.000,00 37.76
Mprxoam og NpoeKTH 300.000,00 70.000,00 1.07
Mprxoan of NpoeKTM Ha MnaauTe 150.000,00 150.000,00 2.26
®oHg 3a pa3eoj (LLKPM) 150.000,00 250.000,00 3.77
Mpuxoan og Apyru ycayru 60.000,00 100.000,00 1.52
BKYNMHO NPUxoau 6.335.000,00 6.620.000,00 100



PACXOAM

PACXOAU 3A NNATU U HAAOMECTOLM

NJAATU MU HAAOMECTOUM byuet 2008 byiet 2009 %
HeTto nnatn 1.100.000,00 1.300.000,00 19.63
HagomecT 3a npeBo3 Ha BpaboTeHu 100.000,00 100.000,00 1.51
HagomecT 3a xpaHa Ha BpaboTeHu 200.000,00 260.000,00 3.93
HagomecT 3a rogumiieH oamop 50.000,00 50.000,00 0.77
Jy6enujHu Harpaau 15.000,00 10.000,00 0.15
OnpeMHMHa 3a neHsuja 10.000,00 10.000,00 0.15
Apyr1 HagomecToum

MPMAOHECHK 04 NNATU U NEPCOHANIEH IAHOK
MpuaoHecH oa niat Ha BpaboTeHu 450.000,00 450.000,00 6.79
MepcoHaneH aaHoK oA naaTa 110.000,00 100.000,00 1.51
I'Iepc0HaneH AaHOK o[ HagoumecTtoun (AHEBHMLLM 1 jyeunejHu Harpa,qw) 10.000,00 10.000,00 0.15

BKYMNHO PACXO/M 3A NJIATU U HAJOMECTOLM
MATEPUJANTHN PACXOAN

MOTPOLLEHA EHEPTUJA
EnektpuyHa eHepruja
Tpowouu 3a Boja
OfpKyBarbe Ha paboTHM NPOCTOPUM
3artonniyBame

KOMYHUKALWNJA U TPAHCIIOPT
MowrTa
TenedoH u Tenedakxc
UHTepHeT
lopuso
TpoLuouy 3a perncrpaumja Ha Bo3una
Jpyru pacxoau 3a TPAHCMOPT (natapuHa, M1etbe KoM, Nenetbe rymm)

MATEPUJAIN
KaHuenapucku matepuan
MpeTtnnaTa 3a cnucaHue
Matepujanu 3a AOI (KHUroBOACTBEHM YCyri)
Mnjanoum 1 NnpexpambeHn apTUKIM
CpefcTBa 3a XmrmeHa
M3paToum 3a penpeseHTaumja
Apyrn matepujanu

TEKOBHO O/P>XYBAHE
MonpaBKa M ofp:KyBatbe Ha BO3W/a
Tpoluoum 3a oZpKyBarbe Ha onpema
Tpoluouy 3a rpasieXkHO OfpiKyBatbe
OzpKyBarbe Ha codpTeep 1 XxapABep

2.045.000,00 2.290.000,00 34.59

60.000,00
30.000,00
60.000,00

200.000,00
80.000,00
30.000,00
60.000,00
40.000,00
20.000,00

40.000,00
10.000,00
40.000,00
20.000,00
15.000,00
30.000,00
40.000,00

35.000,00
40.000,00
20.000,00
10.000,00

70.000,00
30.000,00
40.000,00

20.000,00
150.000,00
40.000,00
80.000,00
35.000,00
35.000,00

40.000,00
20.000,00
20.000,00
35.000,00
30.000,00
40.000,00
50.000,00

35.000,00
20.000,00
25.000,00
20.000,00
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JIPYIM JOrOBOPEHM YC/IYT U

AJBOKaTCKM XOHOpapu 10.000,00 30.000,00 0.45
baHKapcka nposm3uja 25.000,00 30.000,00 0.45
OcurypyBame Ha UMOT 20.000,00 50.000,00 0.75
KamaTtu no cyacku pelueHuja 350.000,00 40.000,00 0.60
Apyru yenyru 50.000,00 35.000,00 0.53
HaemHuWHa
BKYMNHO MATEPUJAJIHU PACXOAU 1.155.000,00 1.020.000,00 15.40
OYHKUMOHANHN PACXOAM
JAEJHOCTH
OpraHu3aumja 1 pa3Boj
CeaHuuM Ha M3BpLIeH of6op 150.000,00 150.000,00 2.26
CepHnum Ha CobpaHue Ha OOLK 50.000,00 100.000,00 1.51
MHdopmaumMja M KOMYHMKaLMja (CeMUMHapK) 200.000,00 240.000,00 3.62
3a paboTa Ha paboTHM Tena (KOMUCUMU U CEKLMM) 110.000,00 120.000,00 1.81
JAncemmHaumja 30.000,00 60.000,00 0.90
34paBCTBEHO-BOCNMTHA A€jHOCT 200.000,00 260.000,00 3.93
MpBa nomoLu 500.000,00 350.000,00 5.28
06BpcKa cnpema PLK og ucnmt no MMIN 300.000,00 250.000,00 3.77
KpBoaaputenctso 200.000,00 350.000,00 5.28
CoupjanHo-xyMaHUTapHa AejHoCT 200.000,00 250.000,00 3.77
M3HajMyBare maraumMHCKM NpocTop 80.000,00 80.000,00 1.21
Cny:6a 6apara 10.000,00 20.000,00 0.33
MapkeTuHr 50.000,00 100.000,00 1.51
DurHaHCKK 45.000,00 60.000,00 0.90
KHuroeoacteseHu ycayrm 50.000,00 60.000,00 0.90
Katactodu 150.000,00 100.000,00 1.53
MeryHapogHa copa6oTka 180.000,00 100.000,00 1.53
MnaamHa 200.000,00 250.000,00 3.77
MPEHECEHM CPEACTBA
DoHz 3a pa3Boj (LKPM) 120.000,00 120.000,00 1.81
BKYNHO ®YHKUMOHA/THUN PACXOAUN 2.825.000,00 3.020.000,00 45.62
KAMUTANTHA PACXOAM
KYNYBAHE HA MEBE/T U KAHLEEZTAPUCKA OMPEMA
KynyBare KaHLenapuckmn meben 80.000,00 60.000,00 0.90
KynyBare Ha MHdOpMaTMUKa M gpyra onpemMa 80.000,00 200.000,00 3.04
KYNYBAHE HA MOTOPHM BO3UIA
KynyBare aBTOMOGUA
OCHOBHO M1 CNEUMJIANHO OAPXKYBAHE
PeKkoHCTpyKLMja M peHoBMparbe Ha rpajexHu 06jeKTH 150.000,00 30.000,00  0.45
BKYMHO KAMUTAJIHU PACXOAU 310.000,00 290.000,00 4.39
BKYMHO PACXOAM 6.335.000,00 6.620.000,00 100
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MpuoputeTH

MNpuoputeTHHTE 3ajayv Ha LipBeHMOT KpcT
Kapnow ke 6uaaT Haco4eHu BO npaBsel, Ha:
AHraxkupare Ha CTpyYeH M KpeaTMBEH Kajap;

HaTaMolHa eayKauuja M CTpy4HO ocrnocoby-
Barbe Ha NpodeCcHMoHaIHMOT M BOJIOHTEPCKMOT

Kagap;

Hajwupoka agmpmaumja Ha aKTUBHOCTUTE M
aKuuuTe 4Ymn HocuTen e LipBeHnoT KpcT;

Cnepere M gocnegHa NpMMeHa Ha 3aKOHCKM
yTBPAEHMTE OCHOBM BP3 KOM Ce TeMesiM no-
CTaBeHOCTa, yJlorata U 3Haye- eTo Ha Lipse-
HUOT KpCT;

Opranusaumja 1 pa3Boj: lMpuoputeTuTe Ha opraHusa-
uMjata Ke ce peanauvpaar NpeKy:

OMACOBYBa€ Ha OpraHu3saumjaTa H13 YEHCTBOTO
M BOJIOHTEPU3MOT CO NMOCEGHO BHMMaHME Ha MJ1a-
JAaTa nonynauuja,

3a/p}KyBatbe Ha MOCTOJHOTO YIEHCTBO M NpMBJIEe-
KyBarb€ Ha HOBU Y/IEHOBM M HUBHO PErMCTpUPatbe

M3roTByBatbe Ha JaTa-6a3a Ha NoAaTouM 3a CUTe
aKTMBHM Y/IeHOBM

edMKacHO M3BpLIYBare Ha yjorata M 3ajaumte
Ha opraHuTe 1 paboTHMTE Tena

0ApIKyBakbe paboTHM Cpesbu co npeTcesatesimte
Ha COBETOZIaBHUTE Tesa

noAApLUKa M LiesoCHa NpUMeHa Ha HoBuUTe (hopMM
Ha KOOpAMHATUBHW COCTaHOLM M paboTHU cpeabu
Ha HMBO Ha LipBeHWOT KpcT Ha P. MakeaoHuja n
LipBeHnoT KpcT Ha rpaa Ckonje

aHa/IM3a Ha NOCTOEYKMTE KaJIPOBCKM NOTEHLMjanm
MPeKy pefoBHO M HAaBPEMEHO axypuparbe Ha
YJIEHCTBOTO

) Cnepewe un OMacoByBakh€ Ha Y1€HCTBOTO Mo

NPMHUMMNOT Ha NOAMMpPYBatbe Ha 06BpCKaTa 3a
YJlaHapMHa;

\ 3auBpcTyBatbe Ha copaboTKaTa CO HapJiex-

HUTE OpPraHU U CTPYHYHU MHCTUTYLIMM 32 HMBHA
noroJsieMa napTuuunalmja Bo 0OCTBapyBaHeTo
Ha MpoOrpamckMTe akTMBHOCTU CO o6e3zbeny-
Bakbe Ha (pMHAHCUCKA NoAApLIKa;

, HeryBatbe Ha po6poBoJsiHaTa pa6oTa Ha BO-

JIOHTepUTe 0co6eHo o peAoT Ha MaaauTe,
opraHuMsupaHu Bo LIpBeHHOT KpcT;

, Ha noneto Ha opraHu3uja 1 pa3Boj BO TEKOT Ha

2009 rogMHa Ke ce npeB3emMaaT MHMLUMjaTUBKU
M aKMBHOCTM.

nocTojaHa eAyKaupja Ha BOSIOHTEPCKMOT U npodecko-
HaJIHO BPabOTEHMOT Kafjap HW13 CeMMHapH, KypCEBM,
paboTUIHWLM M CJIMHHO OpraHM3MpaHM of CTpaHa Ha
LipseHuoT KpcT Ha PM, LipBeHnoT KpcT Ha rpag Ckomje
1 LipBeHnoT KpcT Kaprioww

KOHTMHYMPaH MOHMTOPUHI M eBaslyalMja Ha pa-
6oTaTa Ha opraHusaumjaTa.

OCTBapyBatbe Ha CTPaTELLKM LieSI COrIacHO 3aKoH-
ckute, CTaTyTapHuTe M pyrte HopMaTWBHM aKTH BO
opraHuzaupjata

NpoMoBMpakbe Ha XyMaHUTE Bpe4HOCTH

AuncemunHaupja: M Bo TekoT Ha 2009 roamMHa Ha noneTo
AMceMMHaLMja KOHTMHYMPpaHO Ke MpoAosikaT akKTMBHO-
CTMTE MOBp3aHM Co:

pasBMBare Ha CneumdUyuHM MOAENM 3a AUCEMM-
Hauuja gocTanHu 3a cuMTe CTPYKTYPU M HMBOA Ha
LpBeH KpcT

npoMoBMpabe€ Ha OCHOBHUTE MNPUHUMMNMU U XY-
MaHU BpeJHOCTU



fi\ wnpewe Ha 3HaeHhEeTO 3a aKTUBHOCTA, MeCTOoTO,
ynorata U 3Ha4EHETO Ha eHeBCKMTe KOHBEH-
U1 1 AONOJSTHUTETHUTE NMPOTOKOJIU;

LIMPEHE HA 3HAEHETO M NMPUMEHATa Ha MeryHa-
POAHOTO XyMaHWTapHO NpaBo

@ PEAOBHO M KOHTUHYMPAHO W3roTByBarbe Ha Me-
CeYyHMTEe MJIAHOBU M M3BELLUTU 3a AMCEMMHALM]A,
3a paborara Ha AMCEMMHATOPOT U HMBHO HaBpe-
MeHO aocTaByBahe A0 LipBeHnoT KpcT Ha P. Ma-
KefoHuja

KOHTAKTM CO HaZ/IEXKHMTE CTPYKTYpH 0 06paso-
BHUTE MHCTUTYLMM 3apaau MorosieMo npucycTso
Ha LipBEHMOT KPCT M HEroBOTO NMPOMOBMpatbe

@ 06yKa Ha HOBM AMCeMMHATOPM 3a LipBeHMoT KpCT
Kapnow npeky ceMuvHapu oOpraHuMsvMpaHu of
LipBeHnoT KpcT Ha P. MakegoHuMja

@ TNpeB3eMarbe Ha aKTUBHOCTM 3a yrnoTpeba v 3a-
WTUTa o4 3/710ynoTpeba Ha ambieMoT Ha Lipse-
HMOT KpCT.

@ Anctpubyvpatbe Ha npornaraHaeH W Apyr mare-
pujanu

@4 OapxyBarbe Ha AECMMMHATOPCKM Npe3eHTauun 1
AEeCMMMHATOPCKM PaboTUHULM

& YuecTBO BO pamkuTe Ha lNXB moaenot

34paBcTBeHa npeBeHTMBHA AejHocT: KomucujaTta 3a
34paBCTBEHO-BOCNMUTHA [ejHOCT M BO HapejHaTa ro-
AMHa Ke ja obeamHyBa M KOOpAMHMpa paboTaTta Ha
c/lejH1UTe BPEeMeHO COBETOAaBHM Tena:

B Komucmja 3a cTOMaTo/IoWKA 3alTuTa

B KoMu1cmja 3a niaHMpare Ha cemMejcTBo

B Komucuja 3a npea nomoLu

B Komuncmrja 3a 6opba NpoTUB pakoT

B KoMu1cuja 3a MeHTasIHO 34paBje

B Kommcuja 3a 60n1ecTm Ha 3aBMCHOCT 1 C1paara
M KomMucuja 3a Hera Ha 6oneH

B Komucuja 3a cpueBo-cazioBM 3a60JyBatba
B Komuncuja 3a Tybepkosiosara m

B KomMcujaTa 3a LeKkepHa 6o1ect

3a peasusaumja Ha LUIMPOKMOT AMjanasoH Ha 34pas-
CTBEHO-BOCMMTHATa aKTMBHOCT Ke ce HacTojyBa Ja ce
M3BpLUM COOZBETHA eAlyKaLmja 1 BKlyvyBare Ha ce no-
rosiem 6poj Ha BOJIOHTEPU KaKo M CopaboTKa Co ApYyrM
BNAAMHWU U HEBNAAMHU OpPraHU3aLmm M MHCTUTYLIMM KOM
paboTat Ha npeBeHuUMjaTa of oapeAeHn 3ab0/yBatba.

Bo 2009 roanHa Ke ce cnpoBeayBaaT aKTMBHOCTM KO
Ke MMaart 3a Len npeeeHuMja of 601ecTu, yHanpeay-
Bake Ha 3/lpaBCTBEHaTa cocTaj6a Kaj nyreTo, a npej
Ce pa3BMBaHe Ha CBeCTa 3a NoTpebumTe of 34paB HauMH
Ha JKMBeetbe, KOU Ke ce peasm3mpaar Mnpeky:

ANCTPMBYMpatbe Ha 34paBCTBEHO MponaraHieH
matepujan

4 OCrocobyBare Ha Kajpu, CTpYYHM JiMua eayKa-

L TOPU NPeKY CEMMHapU OZ PasHM 06/IULM Ha eay-
Kaumja

@) V13roTBYBakbe M peanusnparbe Ha MpOeKTH OA
34paBCcTBeHa npobieMaTnka

@ copaboTKa CO 34paBCTBEHW OpraHmM3aLmm, Hayu-
HWU M CTPYYHU MHCTUTYLIMM

@ VICTaKkHyBakbe Ha 3HAYELETO Ha MpumapHaTa

npeseHuMja

4 AenyBarbe CO 3/paBCTBEHa efyKaumja o/ pasHu
06/1aCTM Ha CUTe FPynu M NonynaLum npexky op-
raHM3Mpare Ha 3paBCTBEHO BOCMMTHU npeja-
Batba, CEMMHApW, TPMOMHM, PaABOTMIHULM,
TUNU3MPaHM NpeJaBarba U ap.

@ oabenexyBare Ha TpaguMLMOHA/IHUTE aKTUBHO-
CTM cornacHo KaneHaapoT Ha aKTMBHOCTM Ha
LipBeHuoT KpcT Ha PM.

Mpsa nomolw: [pBa NOMOLI Ha MOBPEAEHM BO PasHH
OKOJIHOCTM M CPefMHU CeKojAHEeBHO A06K1Baa ce rnoro-
JleMO 3Hayere, a 0CrnocobeHoCTa Ha HacesIeHMeTo 3a
NpaBM/IHO U HABPEMEHO YKaXKyBare Ha NpBa NoMoLL Ha
noBpezeHH 1 Bo TeKoT Ha 2009 roanHa Ke npeTcTaByBa
e/iHa 0f OCHOBMTE MPUOPUTETHU aKTMBHOCTU. Bo Taa
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Hacoka Ke ce npeB3emMaaT akTMBHOCTU KOM Ke BK/ly4aT:

@ OApXyBatbe Ha KypcHa HacTaBa of 06/1acTa Ha
YKa)KyBatb€ Ha MpBa MoMOLU Ha JIMLEe NOBPeSEHO
BO coo6paKajHa He3roza Kako M NpoBepKa Ha oc-
MOCOGEHOCTA 3a YKaXKyBatbe Ha MpBa MoMoL Ha
KaHAMZaTUTE 3a BO3auM

—.  UMIJIEMEHTMPAHE Ha HOBUHUTE BO TPEHMHIOT 38
npea nomou coraacHo lNporpamata og Egyka-
TUBHWOT TPEHMHT LeHTap Ha LipBeHWOT KpCT Ha
MakegoHuja

@®@ Eaykaumja Ha gononHuTeneH 6poj Ha nekapu U
JEMOHCTPaTOpM 3a NoTpebuTe Ha KYypCHUTE Ha-
CTaBM MO MpBa MOMOLL 3a BO3a4M

@ Habaska n aoonpemyBarwe Ha KabuHeTHTe 32
npBsa nomotu

@ Lpoka esykaupja Ha HacesleHMETO MpeKy Mojro-
TOBKa M OpraHM3Mparbe Ha OMWTMHCKKM HaTnpeBap
Ha eKunuTe Nno npBa NMoMoLL BO KaTeropuja Ha noa-
MIAZI0K M MNIaZMHA BO YMj CKIOM TPaaMUMOHA/IHO
Ke ce oabenexu n memopujanor ,,/-p /lazosu*

—, TOOAroTOBKa M Y4yeCcTBO Ha NpBOM/IacUpaHuTe
€KUM 0Z] KaTeropumjaTa Ha MiaZpHa Ha ApXKaBHUOT
HaTNpeBap Ha eKumnuTe Mo npea NoMoLL

@ VsroTByBarbe M OApyBatbe Ha Enabopar 3a peasim-
CTMUKO MPMKAKYBakbe HA paHW M NOBpeam Koj npe-
TCTaByBa Hajaobap nat 3a NcuxMUKa MogroTBEHOCT M
MOCTUrHYBarbe Ha BUCOK CTEMeEH Ha MpaBuM/IHa efyKa-
Lja Ha MpBa MoMoLL

> MMNJIEMEHTMPaHkE Ha HOBUOT MOZEeN1 Ha o6y|<a Ha
KaHaMAaTUTE 3a BO3a4Mm

BKJIyYyBah€e BO aKTMBHOCTUTE MO NoBoj oabene-
@ SKyBarero Ha CBeTCKMOT AeH Ha npBaTta MomoLl
(13-t1 CenTemBpu)

KpBozapuTencteo: Kora cakame ga rm crnopeaume
COMCTBEHUTE pe3yaTaTu, ceKorawl Tpeba ga rm cnope-
AMME CO MCTO TaKBM KOM Ce MOCTUrHyBaaT BO Apyru
cpeamHu 6KMio Toa Aa ce NoAo6py UM NOJIOWM 04 Ha-
wmTe.

Camo Toral C/IMKaTa 3a COMCTBEHUTE JOCTUrHYBakba
CTaHyBa rojacHa, a OlleHKaTa 3a CTOPEHOTO € MHOTY
MOKPUTHUYHA.

3aToa 1 oBaa roAMHa eAeH 0 OCHOBHMUTE MPUOPUTETU
Ke npeTcTaByBa KPBOAAPWTE/ICTBOTO, OCOBGEHO MPeEKy
3ro/ieMyBatbe Ha 6p0joT Ha HOBM KPBOZAPUTENM, a CO
CaMoTO Toa M 3rosieMyBatbe Ha 6p0joT Ha KpBOAapy-
Batba Koe Tpeba [oBeje [0 MOYCNELIHO Peansmnparbe
Ha roAMLLHMOT MaH.

3a Taa uen Ke ce npes3eMaaT akKTUBHOCTH 3a:

) U3Haoramwe Ha HoBM (OpMM 3a eayKauuja, Mo-
TUBUpAHbE M CTUMY/IMpatbe Ha HOBU KpBOAApM-
TeNn 0cobeHo:

B kaj Mmnagata nonynaumja
B Mery MecHOTO HaceneHue
B BO NpMBaTHUOT CEKTOP

r;\ BOoBe/lyBakbe€ Ha HOBU COAP*KMHU BO KpBOAapu-
TEeNCcTBoOTO

/;\ M3roTeyBatk€ Ha peasieH rogmueH UHTerpaneH
NnJ1aH 1 HEroBO HaBpeEMEHO CrnpoBeayBakbe

~,  OpraHusMpare Ha MNJaHCKM M TPaaMUMOHA/IHM
KPBOZAAPUTEJICKM aKLMM BO CUTE CpeanHM



@ OpraHMsvpatbe Ha HOBM M BOHPE/HW KpPBOAApK-
TEJICKM aKLumn

@ Y4ecTBO BO TPaAMLMOHA/IHM KPBOAAPUTEC/IKM aK-
LMK OpraHu3MpaHu Ha HMBO Ha rpag Ckonje

@ YyHUDUUMpatbee HA MOTUBALMOHUTE CpeaCTBa

@ TPaaMuMoHanHo Ke ce npeB3emMaaTt aKTMBHOCTM
3a oabeneyBare Ha:
M 17 Mapt ,,JleH Ha KpBoJapMUTeNncTBoTo’
M 14 JyHn ,,CBETCKMUOT [ieH Ha KpBodapuTer-

CTBOTO®

® nocTojaHa copaboTKa CO cpeZcTBaTa 3a jaBHO MH-
¢opmMurparbe 3apasM HaBPEMEHO M LLENIOCHO MH-
¢opmupatbe Ha jaBHOCTa 3a aKTMBHOCTUTE Ha
NnoJIeTO Ha KPBOAAPMTE/ICTBOTO

~, JojefenyBare Ha NpM3HaHWja M Harpaam Bo 06-

*  jactaHa NPOMOBMPAHETO M YHaNpeayBakheTO Ha
KPBOZApMTE/ICTBOTO Ha HajyCneLHUTe NoeauHLM
KpBOJapuTe I, YCTAaHOBM M PabOTHU OpraHu3a-
umm

) eBaJlyalMja Ha CTEKHATMTe UCKYCTBA U MOCTMI-

HaTUTE pe3ynTaTu.

CoumjanHo xymaHuTapHa gejHoct: OpraHusaumjata
Ha LipBeHMOT KpCT MMa 3HavajHa 1 6iaropojHa ysora,
a roJleM1 1 MHOTYBPOjHKU Ce aKTMBHOCTUTMUTE 0COBEHO
BO XYMaHUTapHUTE akUWMW HaMEHeTU 3a nomarare Ha
paH/IMBOTO HaceneHue.

CornegzlyBajku ro onwTeCTBEHOTO 3HAYEHE Ha CoUMja-
HaTa CMrypHOCT Hace/sieHWeTo, Bo TekoT Ha 2009 ro-
[MHa Ke ce npeB3emaaT aKTMBHOCTM 3a:

@ MOTMBMpatbe Ha HAaCe/IEHWETO 3a MOrosIemMa BKIIY-
YEHOCT BO aKTMBHOCTMTE MPEKY MOKTa Ha XyMaHo-
CTa M CoMAapHOCTa 3a 06e36eayBatbe Ha NMpUIo3u
0/} rparaH1 1 CTOMaHCKMTE OpraHM3aLmm Co Len Ja
ce nobyam YyBCTBOTO 3a XYMaHOCT M COIMAAPHOCT
Kaj rparaHuTe 3a HMBHO aKTMBHO Y4€CTBO BO aK-
TUBHOCTMTE Ha LIpBEHMOT KpCT M 06e36eayBarbe

MOMOLL Ha paH/IMBO Hace/ieHne

~~ ellyKaluuja Ha BOJIOHTEPM, a OCOGEHO MaaM 3a
[0BPOBOJIHO BKJlyUYyBatb€e BO COLMja/IHO- XyMa-
HUTapHa aKTMBHOCT

+/

OpraHM3Mparbe M CrpoBejyBatbe Ha COBMPHU
aKuMK 3a MaTepujanHu gobpa

@ M3Haorare Ha HOBM M3BOPM 3a 06e36eayBatbe
Ha XyMaHMTapHa NMomoLL

—,  NpeB3eMare KOHKPETHM aKTMBHOCTMU 3a ofbe-
NeXyBarbe Ha TpaMUMOHaIHUTE aKkuMK cropej
KaneHzapoT Ha aKTMBHOCTM Ha LipBeHMOT KpCT
Ha MakezgoHuja 1 Toa:

B Hepenata Ha conmMaapHocT
M /leHoT Ha cosmaapHocTa
B Hepgena Ha rpuka 3a cTapuTe amua

ocobeHo noronema peanusaumja Ha MpoeKToT
WITO NOTEKHYBaaT 0f HALUMOHANHOTO APYLUTBO
»Z€HOT Ha rnaata“ co wTo 6u ce obesbeaene
JOMNONHUTENHUTENHM DUHAHCMCKM CPeACTBa 3a
HabaBKa Ha XyMaHMTapHa nomoLu

\
+

@ AKTMBHO NOMaramke Ha paH/IMBUTE Fpynu

@ MaeHTudMKauMja Ha NoTpebuTe Ha paHIMBUTE
i

rpynu
@ norosema noceTeHoCT Ha CTapuTe JMLA, FPUKa,

eBUAEHTHPatLE M CHabAyBatbe CO NpexpaH6eHu
NPOAYKTU U IEKOBM

@ Pwxas3ajeuara wro Ke ce Hajaat Bo nosiox6a
oJ coumjanHa notpeba

@  COPabOTKa CO HEBNAAMHM OPraHW3aLMM, APIKaB-
HU MHCTUTYLMM M KOMMAHUM OCOBEHO CO MpU-
BaTHMOT CEKTOp 3a 06e36ejyBatbe Ha CMOH-
30pCTBa M IOHALMM 3a peasnzaumja Ha XyMaHu-
TapHU aKLuM

@ 06e36eayBarbe Ha MaTEpPHjaIHU pe3epBM 3a Mo-
MOLU Ha cemMejcTBa M nMua BO C/lyyaj Ha ene-
MEHTapHU HEMOroAu 1 KaTacTpodu.

Mnaam Ha UpseH KpcT: Bo nepuop Kora maagmrte BO
LipBEHMOT KPCT CEKOjAHEBHO CE MOBEKE CTaHyBaaT WH-
TerpasieH eleMeHT BO CUTe aKTMBHOCTM Ha LipBeHuoT
KpcT, Bo 2009 roguHa noce6HO BHUMMaHMe Ke ce no-
CBETU KOH:
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@ OMacoByBate Ha 4IEHCTBOTO NpeKy dopmuparbe
Ha rnorosieM 6poj Ha Kay60BM Ha MIAaM

@ OAPXyBarbe Ha paboTHM CPeAGH CO OArOBOPHUTE
JIULLA BO OCHOBHMTE, CPEHMTE M BUCOKO 06Pas0-
BHUTE MHCTUTYLIMK

—.  BKJIyYyBatbe Ha WWITO rorosiem 6poj Ha mMaaau Bo
opraHuTe U TejlaTa Ha opraHu3aumjTa

. OpraHuM3supare Ha akuMu, CEMUMHapM 3a eayKa-
* LUuja Ha MNagMHaTa M NOAMNAZAOKOT

/i\ npm6l4pa|-be Ha 4Y1eHapuHa Kaj MNagnHaTa

@ “sroTsyBate peanu3aumja Ha MPOEKTHM aK-
TMBHOCTU Ha MaaamTe

\

Y4€CTBO BO HaTnpeBapyBake€ No npBa NomMoLl

~ OpraHu3Mpame U y4ecTBO Ha MIIAAMHCKM Kamn

@ OPraH1supare Ha TPMOUHM, 3abaBH, AUCEMMHA-
UMM, pasHM edyKauuu, Kamnamu, KBU30BU,Ha-
rpasiHi KOHKYpCH, CEMUHApU U Ap.

P y4ecTBo M peanmsauuja Ha [MXB mogenot

o~ Y4eCTBO CO BKJlyYyBate BO aKTMBHOCTUTE 3a 0J4-

6enexyBarbe Ha CMTe TPAAMLMOHANIHM KalHaap-
CKM aKTMBHOCTM MNpeKy:

B AucTtpubymparse Ha MHOpPMaTUBHO
nponaraHAeH mMaTtepujan

B Peanusnpatbe Ha COOGUPHM M NPOAAMKHM
XYMaHUTapHU aKLmu

B OpraHusuparbe Ha npejaBakba M TPMOMHK BO
BOCMMTHO- 06PA30BHMUTE MHCTUTYLIMM Ha pasHn
TEMM M 06/1aCTH

TepeHcKa eanHnua: TepeHcKaTa eamHmua ,, XpUcTmjaH
TopopoBckm Kapnow“ kako noce6Ha dopma Ha opra-
HW3MPaHOCT Ha MNaauTe Bo LipeeHnoT KpcT Kapnouu,
Koja 6pon okony 50 uneHa, noctomM U AejcTeByBa BO
cknonot Ha Kny6oTt Ha Mnagu Ha LipBeHnoT KpcT Kap-
nowu.

M Bo TekoT Ha 2009 roamMHa CBOMTE aKTMBHOCTM, KOOP-
AvHMpaHM npeKky Kny6oT Ha Miaam, Ke r'v HaCouM KOH:

3rosieMyBare Ha CBOETO YJIEHCTBO CO BKJyuy-
Batbe Ha LUTO Nnorosiem 6poj Ha Miaau Bo Teper-
cKaTa eauHMua

L)

—. efyKauuja Ha HOBOM36paHMTE PaKOBOACTBA BO
TepeHcKaTa eguHMLa

\

OpraHM3Mparbe Ha akUMK, CeMUHapH 3a eayKaupja Ha
ysieHoBMTE Ha TepeHcKaTa eamMHULa

+

OfipXyBare Ha TPaAMLMOHaHW FOAMLLHM CObpa-
HUja

\

@ OApXyBatbe U npoasiiaboyvyBarbe Ha copaboTkara
co TepeHckute eanHmum Ha OOLIK Bo cocegHuTe
3emju.

@ nocetau yyecTBo Ha loauiuHK cobpaHuja Ha Te-
PEHCKM eanHMUM Ha LipBeHnoT KpcT Ha OOLK Bo
cocefHUTe 3eMjn

o\ YYCTBO Ha MeryHapoZHM KaMroBUW OpraHu3vMpaHmu
0/l TEPEHCKMU eanHMuM Ha LipeeH KpcT Ha OOLK
BO COCeJJHUTE 3eMjM

@ Pa3MeHa Ha MCKycTBa CO TepeHCKuTe eAnHULM
Ha OOLK Bo MakegnoHuja LipseH KpcT of cocea-
HuUTe 3emju ( Cpbuja, LpHa ropa, buX)

@ BR/IyYyBare BO CUTE aKTUBHOCTM Ha OpraHm3a-
umjata Ha LipBeHnoT KpcT

AONONHUTENHU A€JHOCTH (YUmnuwTe 3a CTPAHCKM
jasmum 1 CepBuc 3a xurmeHa): Bo HacokaTa 3a M3Hao-
rarbe U pasBuBarbe Ha HOBM POPMM M METOAM 3a 06€e3-
6epyBarbe Ha (DUHAHCUCKU CpeacTBa Of AOMOJIHM-
TeNHu AejHocTu Bo LipBeHunoT KpcT Kapnoww 1 Bo TekoT
Ha 2009 roamHa, Ke NpoAos/IKMU Co paboTa YUMAMLLTETO
3a CTPaHCKM ja3uLM Kako U CEPBUCOT 3a OApPXKyBare
Ha XMrueHa.

3a Taa uen Ke ce npee3emMaaT aKTMBHOCTM 3a N0A06-
pyBake Ha KBa/JIMTETOT, 06EMOT KaKo U edMKacHOCTa
BO paboTeHETO CO NMPUMEHA, KOPUC - T€HE M NoJ06-
pyBake Ha TEXHUYKMUTE M MaTeEpUja/IHUTE PECYpPCH.



dPuHaHCOB N/aH

2008 2009
NPUXOAMN
ConcTBeHu npuxoam 2,400,000.00 2,620,000.00 67.17
Mpuxoan of 3akoH 3a LK 1,800,000.00 1,000,000.00 25.64
Mpuxoan o NpoekTn 250,000.00 280,000.00 7.18
BKynHoO npmxoam 4,450,000.00 3,900,000.00 100.00
PACXOAMNU
Pacxoam 3a nnatM U HagoMeCcToum 1,770,000.00 1,700,000.00 43.58
MatepujanHu pacxoam 460,000.00 430,000.00 11.02
OYHKLUMOHANHKU pacxoam 2,120,000.00 1,720,000.00 44.11
KanutanHuu pacxoau 100,000.00 50,000.00 1,29
BKYMHO PACXOAM 4,450,000.00 3,900,000.00 100
PA3J/INKA 0,00 0,00
NPUXOAM
74 nPUXoAaun byyet 2008  byyet 2009 %
MpeHeceH aen of BULWLOKOT Ha NpUXoauTe 04 MMHAaTaTa roamHa 0.00 0.00 0.002
Mpuxoan o4 KMpUK M 3aKYMHUHK 100,000.00 50,000.00 1.28
Mpuxoan of nokaneH éyuyet 50,000.00 90,000.00 2.31
Mpuxoan of permcTpaumja Ha Bo3mna/3akoH 3a LipseH KpcT 1,800,000.00 1,000,000.00 25.64
Mpuxoamn og MMM 1,800,000.00 1,800,000.00 46.15
JoHaumn/CnoH3opcTBa 50,000.00 100,000.00 2.56
Mpuxoam og Kamatum 20,000.00 30,000.00 0.77
Mprxoam og YnaHapuHa 100,000.00 180,000.00 4.62
BoHpegHu npuxoamn 20,000.00 50,000.00 1.28
Mpuxoan oa Apyru ycayru M COBMpPHU akLmm 100,000.00 150,000.00 3.85
Mprxoan og NpoeKTH 100,000.00 140,000.00 3.59
KpBogaputencteo 200,000.00 250,000.00 6.41
AuncemunHaumija 10,000.00 10,000.00 0.26
®doHz 3a pa3Boj 100,000.00 50,000.00 1.28
BKYIMHO NMPUXOAMN 410,000.00 450,000.00 1.54
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PACXOAM
PACXOAU 3A NNATU U HAAOMECTOLM

NAATU MU HAAOMECTOUM byuet 2008 byuet 2009 %
HeTto nnatn 900,000.00 900,000.00 23.07
HagomecT 3a npeBo3 Ha BpaboTeHu 90,000.00 90,000.00 2.31
HagomecT 3a xpaHa Ha BpaboTeHM 150,000.00 150,000.00 3.85
HagomecT 3a roaumiueH oamop 30,000.00 30,000.00 0.77
JybunejHu Harpagm
OTnpemHuMHa 3a neHsuja
Apyrv HagomecToum
NMPUAOHECKU O4 NNATU N MEPCOHAJIEH AAHOK
MpuaoHecH o naata Ha BpaboTeHM 480,000.00 430,000.00 11.02
MepcoHaneH aaHoOK oA naata 120,000.00 100,000.00 2.56
nepCOHaI'IEH AaHOK o4 HagoMecTouu (,lJ,HeBHMLM, jyéunejum Harpa,qm)

BKYMNHO PACXOAM 3A NNATU U HAAOMECTU 1,770,000.00 1,700,000.00 43.58
MATEPUJAJIHU PACXOAU

MOTPOLUEHA EHEPTMJA

EnekTpuyHa eHepruja 45,000.00 45,000.00 1.15
Tpowouu 3a Boja 18,000.00 12,000.00 0.31
l'y6peTapmHa 8,000.00 8,000.00 0.21
3artonsiyBame 60,000.00 60,000.00 1,54
KOMYHUKALUMIA U TPAHCIOPT

MowrTa 5,000.00 5,000.00 0.13
TenedoH u Tenedakc 45,000.00 40,000.00 1.02
UHTepHeT 15,000.00 15,000.00 0.38
lopuso 30,000.00 30,000.00 0.77
Tpowouu 3a permcrpaumja Ha BO3uI0 20,000.00 15,000.00 0.38
Apyrm pacxoamn 3a TpaHCNopT (naTapMHa,Mmerbe Kona,nenewe rymu u cn.) 4,00000 2,00000 0.05
MATEPUJANIN

KaHuenapuckn matepmjanm 30,000.00 30,000.00 0.77
MpeTnnaTa 3a cnmMcaHuja

Martepujanm Ha AOM 10,000.00 5,000.00 0.13
Mujanoum 1 npexpambeHn Nponssoam 15,000.00 15,000.00 0.38
CpeAcTBa 3a XMrmeHa 10,000.00 8,000.00 0.21
M3paToum 3a penpeseHTaumja 20,000.00 10,000.00 0.26
Apyrn matepujanm 15,000.00 10,000.00 0.26
TEKOBHO O/P>XYBAHE

MonpaBKa 1 oApyBarbe Ha BO3UIO 15,000.00 15,000.00 0.38
TpowoumM 3a 04p>KyBake Ha onpema 20,000.00 20,000.00 0.51
Tpowouu 3a oap}KyBame 3rpaja 15,000.00 15,000.00 0.38
OaprkyBame Ha copTBEp M XapABeEp 10,000.00 10,000.00 0.26



JIPYIW JOTOBOPEHM YCAYTU

AJBOKaTCKM XOHOpapu 10,000.00 20,000.00 0.51
baHKapcka nposm3unja 10,000.00 10,000.00 0.26
OcurypyBame Ha UMOT 10,000.00 10,000.00 0.26
Apyrn ycnyrm 20,000.00 20,000.00 0.51
HaeMHuHa

BKYMHO MATEPUJAJIHU PACXOAU 460,000.00 430,000.00 11.02
OYHKUMOHAJIHHU PACXO AN

AEJHOCTH

OpraHu3auuja 1 pa3Boj 200,000.00 150,000.00 3.85
CeaHuua Ha M3BpLueH oa6op 80,000.00 50,000.00 1.28
CobpaHue 170,000.00 150,000.00 3.85
MHdDOopMMparbe U KOMYHMKaLMK 50,000.00 40,000.00 1.02
JAncemnHaumija 30,000.00 30,000.00 0.77
34paBCTBEHO-BOCNMTHA A€jHOCT 150,000.00 120,000.00 3.08
MpBa nomoLu 750,000.00 600,000.00 15.38
KpBogapurenctso 80,000.00 70,000.00 1.79
CoumjanHo-xymaHUTapHa fejHocT 100,000.00 80,000.00 2.05
Cnyx6a 6apatrbe 10,000.00 5,000.00 0.13
MapkeTuHr 30,000.00 20,000.00 0.51
DurHaHCKK 20,000.00 30,000.00 0.77
Kartactpodum 50,000.00 50,000.00 1.28
MeryHapoaHa copa6oTka 110,000.00 45,000.00 1.15
MnaamHa 170,000.00 120,000.00 3.08
MPEHECEHM CPEACTBA

TpaHcBepMu 40 OCHOBHM OpraHmM3aLmu 10,000.00 0.26
DoHp 3a pa3Boj 120,000.00 150,000.00 3.85
BKYMHO ®YHKUMOHAJ/IHU PACXOAN 2,120,000.00 1,720,000.00 44.11

KANUTAJIHU PACXOAU

KYMYBAHE HA MEBEJT U KAHUEJIAPUCKA OMNPEMA
KynyBare Ha KaHLEep1CKM meben
KynyBare Ha MH(MOPM. M Apyra onpema 60,000.00 30,000.00 0.77

KYMNYBAHE HA MOTOPHM BO3MJIA
KynyBare Ha aBTOMOGM

OCHOBHO M CIMEUMJIA/IHO OAPHKYBAHE

PeKoHC.1 peHoBUMpare Ha rpase.o6jeKTu 40,000.00 20,000.00 0.52
BKYMNMHO KAMUTAJIHA PACXOAM 100,000.00 50,000.00 1.29
BKYMHO PACXOAM 4,450,000.00 3,900,000.00 100.00
MnaHupaHn pacxoam 3a nnatmM 3a 2009 roaMHa M3Hecysaat 43.58 %

MnaHWpaHn MatepujaiHu pacxoam 3a 2009 roamHa msHecyBaat 11.02 %

MnaHupaHM pacxoam 3a yHkumja Bo 2009 rogmHa mM3HecyBaaT 4411 %

KanutanHuu pacxoam 3a 2009 roamHa usHecyBaat 1.29 %
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MpuoputetH

4 [lpuBnexkyBarbe Ha BOJIOHTEPU M HUBHO
perpyTvpare 3a akTUBHOCTU BO paMKUTE
Ha UK.

@ MpoHaorare Ha HOBM (hopMM 3a BasOpK-
3auMja Ha TPYAOT Ha BOJIOHTEpUTE.

@ KoHTMHyMpaHa epaykauuja Ha BOJIOHTe-
puTe 1 NpocdecoHaHUOT Kaaap.

@ Copa6oTka co MOAE/NOT Ha AUCeMMHaLMja
LIKA-NXB.

@ Haarpapyeate Ha nocTojHuTe Kanauu-
TETH.

@ Aoonpemysatbe Ha TUMOT 3a OATOBOP Npwu
KaTtacpodM M Herosa nocrojaHa obyka.

—. 3anarare 3a 3roJieMyBatbe Ha 6pojoT Ha
JiMua 06y4eHM 3a NpBa MOMOLL Of, CUTE Ka-
TEeropmMu, NMpeky opraHuMsuparbe Ha Ha-

AvicemmnHauymja: Bo 2009 roamHa Ke HM 6mae umne-
paTUB Aa BKJTyYMME LUTO MOrosiem 6poj Ha mua BO npo-
LecoT Ha AMCeMMHauMja of pPas/IMYHU  CpefHM
yunnuwTa, akynTeTm, paboTHM CpeamMHM U CEeKaKo
CeJICKUTE CpefMHMU.

@ OpraHMsiparbe Ha npe/jaBatba, Kamnatb, CeMu-
HapM CO OAPEeAEHM LieJHM FPyMu.

—. Y4yecCTBO Ha CEMMHapH, paboTUJTHULIM BO OpraHmu-
3aumja Ha LipBeH KpcT Ha rpag Ckomje u LipeeH
KPCT Ha PM.

@ Moaapwka Ha Kny6oBuTe Ha LipBEHMOT KpCT no
OCHOBHWTE U CpefHuTE yYuauwTa u gakynte-
TUTE KaKO MecTa Kaje LUTO Moxe Ja ce m3Be-
JyBa AMcemMMHaumjaTa Kako M CTMMyauumja 3a
oTBapatbe Ha HOBM KJTyGOBM KaKO BO YUMMLLITATA
Taka M BO OCTaHaTUTE CpesMHM.

CTaBa,
BEXO6MU.

Pa3HXM TMNpPOeKTHU, CeMHnHapu u“

@ OpraHusupare Ha TpMGMHM,NpesaBakba,
CeMMHapM Ha NoJIeTo 34paBCTBO.

@ 3acnneHa paboTa o U3HAOratbe Ha HOBM
CcTpaTeruu 3a yHanpeZgyBakbe Ha KpBoAa-
pUTENCTBOTO.

@ [peHecyBamwe Ha upeute 3a LipseHunoT
KPCT BO pypaJIHUTE CpeauHu,npepn ce
NpeKky MJAaAWHCKM Kay6oBU M ApYrU
¢opmM Ha opraHusMpame.

@ Copa6oTKa co Apyr1 HeBNaAMHU OpraHu-
3aUMM CO C/IMYHM areHAM KaKko PamHo-
NpaBHU NapTHepM BO peasusuparbe Ha
NPOrpamcku aKTUBHOCTM.

@ MoHuTOpUHr K eBanyauuja Ha cuTe aK-
TMBHOCTMU Ha LUK Ha Kucena Bopa

(4 Brnyuysarbe BO 06ykaTa Ha NpoecopcKu Kajap
BO OCHOBHWTE U CpefHMTE yunauLTa 1 dakynte-
TUTe 3a J06MXKYyBatbe 10 MMCHjaTa Ha LipeeHnoT
KpCT.

3apaBcTBeHa nNpeBeHTMBHa AejHocT: Co cBojaTa paboTa
KOMMCHjaTa 3a 34PaBCTBEHO BOCMMTHA aKTMBHOCT MpM
OnwTHMHCKaTa opraHu3aumja Ha LipseH Kpct Kucena
Boaa - CKomje Ke ce rpuxu 3a 3ipaBCTBeHaTa cocToj6a
Ha CEeBKYMHOTO Hace/IeHWE MU LUTO Ke BIOXKM MaKCU-
MaJsIHX Hamnopu 3a nojobpyBare Ha 3JpaBCTBeHaTa
KynTypa M XMrueHata Ha kuBeewe. Komucujata ja
06eAunHyBa 1 KOOpAMHMPa paboTara Ha KOMMCUMTE 3a
CpLEBO - CaZloBM 3a60/yBatba, LeKkepHaTa 60/1ecT, Ma-
JIMHK 3a60/1yBatba, aJIKOXO /I3aM, HapKoMaHuja, ny-
werwe, XMB/ CUAA, ppora, KOXHO - BEHEPUYHM
3a60/1yBatba M 3apa3Hu 3aboJlyBatba, @ 0COHGEHO LipeB-
HUTE, TybepKyio3aTa M MeHTa/IHUTE 3ab0/lyBaka, CTO-
MaToJiolKaTa 3alTmTa U C/IMYHO.
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P Pa6oTtaTta Ha KomucujaTa Bo 2009 roamHa Ke rm
Haco4YM CBOMTE aKTMBHOCTM COrJlaCHO nporpa-
MUTE M NIaHOBUTE 3a paboTa, MOMHTEH3UBHO Ke
ce paboTH 3a BpeMe Ha TEPMUHUTE YTBPAEHM CO
KasleHJapoT Ha aKTMBHOCTK Ha LIpBEHMOT KpCT Ha
P.M.

@ OpraHusuparbe Ha TPUGMHM, PabOTUIHULM Ha
KOW Ke ce pa3roBapa Ha TEMM 0J 34PaBCTBEHA
efykaumija.

~—  [poeKumn Ha puimoBu, Clajaosm, p,M;Tpm6yMpakbe
*' Ha 34paBCTBEHO - BOCMIUTEH MaTepujan (niaKkaH,
naepu n 6poLuypm);

@ W3paboTyBarbe Ha NPoeKTM of 06/1acTa Ha 3paB-
CTBEHMTE NPO6/IEMM Ha HaceNeHUETO.

@ OcnocobyBarbe Ha Kaapu - CTPY4HM /LA 3a edy-
KaTopM, Y4eCTBO Ha aKTMBMCTM HA CEMMHAPW KoM
rv opraHmsmpa LipeeH KpcT Ha Peny6imka Make-
JAOHMja;

@ LUpsennoT KpcT BO cOpaboTka €O CTPY4HM M
HAYYHM MHCTUTYLMM, KaKO M 34PaBCTBEHM opra-
HM3aLMM KOM Ce 3aHMMaBaaT Co NMpeBeHuMja Ha
HaBegeHuTe 3a60/yBarba, K& Ce CTPMM KOH 3a-
MOYHYBakb€ Ha KaMrnakba 3a HaMaslyBarbe Ha OBME
3a60/lyBatbata MM HaMaslyBarbe Ha Moc/iesm-
UMTE 04 UCTUTE.

@ Perpytauuja 1 egykaumja Ha HOBM BOJIOHTEPU -
aKTUBUCTM Ha LipBeHnoT KpcT

/.'} 3ApaBCTBeHO BOCMNMUTaHME BO rpaANUHKUTE U YUU-
niiTaTta.

. Bo cpeamHuTe BO KoM He ce focTanHuM 3apacTee-
HWUTE MHCTUTYLMM OpraHusMparbe Ha NpeBeH-
TUBHM Npernejy M clefewe Ha Ha HEKoM
napameTpu Kou ce BaKHM 3a 3apacTBeHaTa Co-
cTojba Kaj HaceneHmeTo

@ [ocebeH akLEHT /ja ce CTaBu Ha pypasHuTe cpe-
JMHM M OHaMy Kajie JI0 cera He e paboTeHo.

KpBogaputenctBo: EfeH of rnaBHUTE NPUOPUTETH BO
2009 roamMHa ceKako e KpBoJapuTencTBoTo. JIOKOKY
3emMeMe BO NpeBus JeKa paBojoT Ha meauumMHaTa co
rofieM1 YeKopW OAM Hampej , a Co Toa MU noTpebara 3a
JparoueHaTa TEYHOCT € CEKOjAHEBHO Ce Morosema,
Tpeba Aa ce 13HajAaaT HOBU MOXHOCTM 3a 3rosiemyBarbe

Ha 6p0joT Ha KPBHU eMHMLM KOM Ke OBO3MOMKaT cie-
[letbe Ha MOXKHOCTUTE Ha MeauuMHaTa.

OnwTtrHCKaTa opraHu3saumja Ha LipseH kpcT Ha K. Boga
BO PaMKWTE Ha CBOMTE MPOrpaMCKM aKTMBHOCTM 3a
2009 rogMHa Ha NONeTo Ha KpBoJapyBakeTo ce ylTe
He M MCNOJIHyBa OYeKyBaHWTE pe3yntaTtM Mako Mo-
cnegHuTe fBe roAvHM MMaMe 3HauMTesIHO 3rosieMy-
Batb€ Ha OpP0OjoT Ha peanm3mpaHM KpBoaapyBatba.

Mmame ronem npeamsBmK, Taka LUTO CO MaKCMUMaJTHO
3a/larakbe Ha CMTe yYeHMUM BO NMPoLecoT Ha KpBoja-
papyBaHeTO , MPUOPUTETHA 3aZa4a Ke buie peamsa-
LMja Ha oBaa Nporpama BO HAaCOKa Ha OMACOBYBahE M
pa3B0oj Ha KPBOZAPMTENCTBOTO, a Ce CO e obe3beay-
Bake Ha KPB M KPBHM AepuBaTH 3a 60IHUTE U NoBpe-
aeHuTe.

HajBarkeH eneMeHT Ke 6uae AoCAeHO NoYMTyBare Ha
OnepaTUBHMOT MJ1aH 3a KpBogapuTenctso 3a 2009 ro-
AMHA U peanu3mparbe Ha MaaHMpaHMTe akuum BO CUTe
CcpeauHu.

MoKpaj nnaHupaHWTE akuMKM cekoraw Mopa Ja ce
0CTaBM MPOCTOP 3a BOHPEAHM aKLMM KoM Ke HaZomo-
HaT noTpeb6a Koja 6M Mpomsnersna Bo TEKOT Ha pabo-
TaTa. 3a 3ro/leMyBameTO Ha pe3yntatute Ha noJse
KpBOZApMTesICTBO, MOKPaj AoceraliHunTe hopmM Ha pa-
60Ta Ha 0BOj M/iaH, ke NPoZ0JI0KMME CO 34PaBCTBEHO
-BOCMMTHA eJyKauuja Ha BKYMHOTO HacesieHue 3a 3Ha-
YEHETO Ha MCTOTO NPEKY:

Pasrosopu, npeaaBatba, paboTMIHMLM Ha TEMA: KPBO-
[apuTesICTBO BO CpeHMTE yumamwTa U pakyntetmTe,
BO MOrosemMmTe npetnpujatmja M MECHUTE 3ae4HULM ;

EAyKaTMBHM CEMMHApM 3a MOTMBATOPM, Mponaratopu
3a KpBOZAPMUTEJICTBO OF MpeTrnpujaTMjaTa Kako U cTy-
JeHTCKaTa M cenckaTa MIaguHa ;

dopmuparbe Ha KJyb60oBM Ha KpBOAAPUTE/IM Ha CTy-
[leHTU - KPBOAAPUTE/IN Ha CUTE (PaKyNTETM Ha TEPUTO-
pyjata Ha OnNwTMHWMTE KOM CO CBojaTa paboTa rm
nokpwmaa LipeeH kpcT K. Boga

CnpoBe/lyBatbe Ha aHKETU Mery Hace/IeHUETO 3a HUBHO
MOTHMBMpatbe fa JapyBaaT KpB, 0CO6EHO BO MpuBaT-
HMOT CEKTOP M CPeAMHU Kajle KPBOJapyBareTo e ce
YLUTE Ha HUCKO HMBO.



C )

€ )

C )

C )

C )

C )

3a nogobpu pesyntatm o ob6aacta KpBoaapysa-
teTo Bo 2009 roamHa Ke ce npeB3eme :

3ronemeHa 1 nogobpeHa copaboTka co 3aBoaoT
3a TpaHcdy3uosoruja 1 ctaHuMuarta 3a TpaHcdy-
3uonoruja npu Mpagckara onwTa 60/1HMLA CO 3a-
€[HMYKM HacTanM Mpu OpraHM3upareTo W
peanu3nparbeTo Ha KPBOAAPUTE/ICKMTE aKLMM,
0C06eHO Mery CpefiHOLLKO/ICKaTa M CTYAEHTCKaTa
MNaauHa;

Of1 0CO6EHO rosiemMa BaXKHOCT € fla Ce 3rosiemu
6pOjoT Ha NPBOKPATHMUTE AApUTENM, CO MOKaHa
3a NMOBTOPHO Aa JapyBaarT KpB;

EHepruyHo ke 6apame JOCNELHO MOYMTYBabE Ha
npaBaTa Ha KpBOAAPMTEINTE KOM CE perysiMpaHm
CO 3aKOH ;

KomucujaTa Ke ce 3as1ara 3a nNpojo/iKyBarbe Ha
TPAAMLMOHANIHMOT HauYMH Ha M3pasyBatbe Ha 6/1a-
rofjapHoOCT Ha KpBOZAapMTenTe Co 61aroAapHu
noAapoum.

Komucujata 3a Kposogaputenctso og OOLUK Ku-
cena Boaa 3a HajycnewHMTe Ha NoneTo KpBoJa-
pUTENCTBOTO Ke MoAroTBu jybuaejHu 6aarogap-
HMUM M NPU3HAHKM]A Ha NOBEKEKPATHUTE KpBOAA-
pUTe/IM, Ha HajycnewH1Te NpeTnpujatmja, cpea-
HOLLKOJ/ICKM 1 BUCOKO - 06Pa30BHM MHCTUTYLIMM U
noeaMHLM, KO Ke ce nodenat Kako U BO M3MM-
HaTuTe rogmHu Ha 17 - ™M MapTt , - JeHoT Ha
KPBOAApMTENICTBOTO, Ha OpraHM3upaHn CBEYEHM
npvemu Kako Bo OnwTMHCKaTa opraHM3aumja Ha
LipeeH KpcT “Kncena Boga” - Ckomje, Taka 1 BO
OcHoBHMTE opraHu3salmu Ha LipBeH KpCT Bo cuTe
CcpeauHu .

aBHM HOCWUTEIM Ha OpraHM3MpPaHETO ,peassupa-
HETO M YHaNpeayBateTO Ha KPBOAAPMTE/ICTBOTO Ce
LIpBEHMOT KpCT 1 TpaHChy3MoIoLLKUTE CyK6EM . CeTo
rope HaBeAeHo Ke 6uae YC/IoBEHO CO 06MBakbe Ha
PH1HAHCMCKM CpeACTBa M MaKCMMaJTHa aHraxKmMpaHoCT
Ha LipBeHMOT KpCT M TpaHCy3mooLKaTa Cayx6a of,
efiHa CTpaHa M cuTe ApYry MHCTUTYLMM - PECOPHM
[Jp¥KaBHW OpraH1, MMHUCTEPCTBA, cmTe hopMM Ha Op-
raHM31PaHOCT Ha MaJIOCTOMAaHCTBEHULMTE, BEPCKUTE
3aeJHMUM M CPeACTBaTa 3a jaBHO MH(OPMMparbe Of
Jpyra cTpaHa.

*®

3a peasiM3aumja Ha CeTO 0Ba, CEKAKO Ke Tpeba U
aKTMBHO aHraxupare Ha 4seHoBuTe Ha Komu-
cujaTa 3a KpBOZApUTE/ICTBO, KaKO M MOLIMPOKOTO
UJIEHCTBO, HO U CUTE YMHUTENIM KOM Ha BUJIO KOj
HaYMH ce NOBP3aHM CO KPBOAAPUTENCTBOTO.

MpBa nomol: Pe3yntatute Kou BO o61acTa npsa no-
MOW M NoCcTUrHyBa OnwTuHCKaTa OpraHusaumja Ha
LipBeH KpcT Kncena Boga- CKonje cekoral ykaxkyBaat
3a efleH cepro3eH 1 npodecrMoHaNeH NpMcTan Kako Ha
CTPYyYHMUTE C/IYKOM, TaKa 1 Ha BOJIOHTEPUTE.

Bo 2009 roauHa 0BOj TpeHA NpPOAO/IXKYBa, CO NOrosemM
€HTy3M1ja3aM, CO ce norosiema xenba 3a NoCTUrHyBare
Ha f,06pu pesynTatu. MpuoputeTn Ha oBa nose 3a 2009
roa. ke Hu 6uaar:

)

)

YHanpezyBatbe Ha eflyKalumjata 3a npBa MomoLL
Ha MAHMTE BO3auu, CO ynotpeba Ha HajcoBpe-
MEHM anaTkm U TEXHUKM.

KoHTMHyMpaHa o6yKa Mo npBa MomoLl Ha y4e-
HULMTE OJ] OCHOBHWUTE M CPEAHUTE YUMIMILTA |
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@ HaBpemeHo u ycnewHo opraHusuparbe Ha on-
WTMHCKUTE HATMpeBapu Ha €KMnuTe 3a npsa
MOMOLL, Ha OMLWITMUHCKO HUBO

—,  KoHTMHyMpaHa eaykauuja Ha leKapu Ha CeMu-
Hapu KoM Ke 6uzaT opraHusnpaHu o CTpPyYHUOT
ueHTap 3a MM » EgyKaTMBHUOT LeHTap Ha Lipse-
HMOT KPCT Ha PM

@ EAyxaTvBeH cemmHap co npocBeTHM paboTHMUM,
CO Uen 3arno3HaBatbe M NpUMeHa Ha HOBM JOK-
TPUHApHM CTaBOBM 0J] OBaa 061acT;

) CeMMHap 3a peasIMCTMUKO NPUKaXKyBake Ha paHu
M nospeau ;

@ BrayuyBatbe Ha CMTE aKTMBHOCTM 3a OAGE/IExY-
Bake Ha CBETCKMOT ZieH Ha MpBaTa MOMOLW M aK-
TUMBHOCTM KOM Ce npaBaT o4 LipBeH KpcT Ha rpaj
Ckonje u LipBeH KpcT Ha PM.

—,  KomMcujaTa 3a 34pacTBEHO BOCMMTYBatbe , 3a-
€/1HO CO NMOKOMMCUTE 3a NpBa MOMOLL U KpBOAa-
pUTENCTBO, Ke I co3Jaje CUTe Npeayc/oBu 3a
paboTa M M3BPLUYBatbE Ha NMPOrPaMCKMUTE aKTHB-
HOCTM MOCTaBEHW CO OBaa Mporpama.

CoumjanHo xyMaHuTapHa aejHoct: CouujasiHo-xy-
MaHWTapHaTa akTUBHOCT € e[jHa 0/ HajBaXKHWUTE AejHO-
CTU CO KOM ce 3aHMMaBa LipBeHWoT KpcT Ha OnwTHH-
cKkaTta opraHmsaumja Ha LipseH kpct Kucena Boaa -
Ckonje. 3emajku ja Bo npefBuy ce noJowata maTe-
pyjanHa nosox6a Ha HacesneHuMeTo, noTtpebata 3a
NMoOMOLL Ce HameTHyBa cama o cebe.

LipBeHuoT KpcT Ha K.Boga Ke ce BK/ly4M BO aKTUBHOCTM
CO KOM Ke ce nojobpu nosioxk6ata BO Koja ce Haora
Jen off HaceneHMEeTo Ha Halwara onwThHa. MucujaTa
Ha LipBeHMOT KpCT e fa ce BKNy4M BO peluaBarbe Ha oc-
HOBHWTE KMBOTHW NOTPE6U Ha NyreTo Npeky:

CouwjanHa nomMouwl Ha HaCeJIEHHETO ;

IpuKa 3a Aeua WTo Ke ce HajaaT Bo MoJioxk6a o4

K;\
@ [pvka 3a cTapu M M3HEMOWITEHM MLA ;
/;\

couMjasnHa noTpeoba ;

OpraHusupatbe U CrpoBejyBatbe Ha Hegenurte
04 coumjaneH KapakTep ;

Ocr|0c06yBa|-be Ha HaCceJIeHMNeTo 3a AejCTByBaI-be
BO MAaCOBHM eNeMEeHTApHN HECPEKU ;

CnpoBeayBatbe Ha akuMjaTa 3a “ [leHoT Ha rriaara” u
poBeay LM A

BkylyuyBarbe BO CMTE aKLMM KoM Ke 6uaar opra-
HW3MPaHM Of CTpaHa Ha LlpBeH KpcCT Ha rpag,
Ckonje 1 LipBeH KpcT Ha P. MakegoHuja

KomucujaTa Bo 2009 rogmHa, cBojata akTMBHOCT
Ke ja Haco4YM KOH :

MHMUMpatbe, pasriefyBatbe M npegiaratbe Ha
MEPKM 3a pellaBare Ha 0A4e/IHU COouMjasiHn U
acoumjanHu nojaeu;

Bo copa6oTka co MeryonwTUHCKMOT LeHTap 3a
couMjanHa pabota Ha OMNWTMHWUTE Ha rpaj
Ckonje, KOMMCHjaTa Ke BNIOXKM MaKCUMa/IHU Ha-
MOpM 3a OTKPMBaHE M EBUAEHTUPatbE Ha CTapuTe
M U3HEMOLLTEHM JIMLA Ha NoApaYjeTo Ha OnwWTH-
HaTa ;

OpraHusuparbe Ha KOHKPETHM aKuUMM 3a CobM-
parbe Ha MapuMyHM NPUIO3M M NMOMOLL BO HaTypa
BO TEKOT Ha TPaAMLMOHA/IHUTE MaHUbecTaumu,
Heaenm ;

JopenyBarbe Ha MOMOLL BO HaTypa Ha Jua U ce-
MejCTBa Kou ce Hallsie Bo notpe6a of coumjasiHa
nomoLw

3a ycnewHo cnpoBeyBarbe Ha OBME U ApYyru aK-
TUBHOCTU, KOM Ke Mpousfie3at o MpernopakuTe
Ha MOBMCOKMTE OpraHu Ha LipBeHWOT KpcT, Ko-
MMCHjaTa Ke NpUMeHYBa HajpasnyHM hopmm U
coapxuHu. Komucujata Ke copaboTyBa M CO
OCTaHaTUTE KOMMCKUM Ha OnwTMHCKaTa OpraHu-
3auuja Ha LipseH kpcT Kucena Boga - Ckonje

LlenokynHaTa aKTMBHOCT Ha KoMucHjaTa Ke ce
0/BMBa NEpPMaHEHTHO BO TEKOT Ha rojuHaTa,
crnopej, KaseHAapoT Ha akTMBHOCTM Ha LipseH
KpCT Ha P. MakeZoHMja, a 3a cekoja maHudecTa-
uMja - Hegena o4 AOMEHOT Ha CouMjasHO - XyMa-
HMTapHaTa aKTMBHOCT, KomucujaTa Ke yTpayBa
0AZENHU MPOrpamu .



Mnagm Ha LUpBeH KpcT: Maagute Ha LpeeHnot Kpct
Kucena Boaa, Ke ce opraHusupaar Bo OMLUTHHCKaTa op-
raHmsauuja Ha LipeeH KpcTt, Bp3 ocHOBa Ha mporpam-
CKuTe 3agaun Ha LUpsennor Kpct Kucena Bopga
NoYMTYBajKM ' NpuHUMNuUTE Ha LipBeHnoT KpcT, cre-
Zejku ja ,,CTPATETMJA -2010 “.

Bo HapegHaTa 2009 roauHa Ke 6MaaT Haco4YeHW KoH
cnejHuTe 0bnactu:

@ 3ajakHyBarbe Ha copaboTKaTa CO BOJIOHTEpHTE M
NPUB/IEKYBakbe Ha HOBM BOJIOHTEPM

@ BocnocrasyBarbe Ha coBpemeHM mporpamu 3a
eayKauuja
B 601eCcTM Ha 3aBMCHOCTH, ankoxonmsam, XMB/
CUAA v CNB, Ty6epkonosa 1 apyro

OpraHusMpare Ha ceMMHapu 3a Miaam og no-
BeKe 06/1aCTH, Y4eCcTBO Ha MJIaAMHCKM Meryon-
WTUHCKM M MEryHapoAHM KaMMoBM, MPOEKTH,
COpaboTKM M MerycebHaTa pasmeHa Ha MCKYCTBa
Ha MaamMTe Kako rnaeHa uen 3a 2009 roamHa

C )

C )

AKTMBHOCTM CO eiMHMLATa 32 UTHU MHTEPBEHLUM
Ha HMBO Ha Kncena Boaa

C )

OpbenexyBarbe Ha aKLMKM COrIacHO KaneHAapoT
Ha aKTMBHOCTU U Hedenv Ha LipeH KpcT Ha PM

Annmuwparbe M N3roTByBame Ha NPOeKTU

PP

OpraHu3mparbe Ha XyMaHUTapHM aKLMK 3a COBM-
parbe Ha CpeZCTBa 3a MOMOLL Ha PaH/MBOTO Ha-
cenexue

3ajakHyBatbe Ha aKTMBHOCTUTE BO OCHOBHaTa op-
raHusaumja Ha LipseH KpcT Bo OCHOBHMTE M cpea-
HMUTE YYMIMLLTA. 3a Taa Les Ke MMa BK/ydyBake
BO NPOEKTU 3a paboTa CO NOAMNAZOKOT M Mia-
JAMHaTa o4 obnacTa Ha:

C )

B [MCeMMHATOPCKM NpejaBatba, Cpea6m,
efyKaLmm

B opraHu3uparbe Ha TPUBUHM CO COAPKMHU 0f
3/]paBCTBEHO BOCMMTYBatbe
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dPuHaHCOB N/aH

2008 2009 %
nPMxXoAau 5.192.000,00 4.445.184,00
ConcTBeHu nNpmxoam 2.860.000,00 3.100.000,00 69.74
Mpuxoam o 3akoH Ha LUK 2.300.000,00 1.150.000,00 25.87
Mpuxoam on npoeKkTm 32.000,00 195.184,00 4.39
BKYMNHO NMP1xoAan 5.192.000,00 4.445.184,00 100.00
PACXOAM 3A NNATU U HAAOMECTOLM 1.718.196,00 1.604.184,00 36.09
MATEPUJAJIHA PACXOAM 1.791.000,00 1.721.000,00 38.72
OYHKUMOHAJIHM PACXO AN 1.582.804,00 1.120.000,00 25.19
KANMUTANHN PACXOAM 100.000,00 0.00
BKYMNHO PACXOAU 5.192.000,00 4.445.184,00 100.00
PA3/IMKA 0,00
NMPUXOAMN
74 nP1xoau BbyyeT 2008 byyeT 2009 %
Mpuxoan oa pernctpauuja Bosmnia/3akoH 3a LK 2.300.000.00 1.150.000,00 25.87
Mpuxoam og npsa nomotu 2.500,000,00 2,650,000.00 59.64
KpBogapurtenm 250.000,00 300.000,00 6.74
AuncemunHaumja 12.000,00 0.00 0.00
Oa npoekTtn,mnaaun/3P3 360.000,00 100.000,00 2.24
Mpuxoam o4 KMprn 1 3aKYMHUHK 12.000,00 0.00 0.00
Mpuxoau og Kamatu 10.000,00 10.000,00 0.22
Mpuxoau of YynaHapuHa 100.000,00 100.000,00 2.24
BoHpeaHu npuxoamn 20.000,00 50,000.00 1.12
Oa apyru NpoeKkTn 24.000,00 85,184.00 1.93
BKYINHO NPUXoAan 5.192.000,00 4.445.184,00 100.00
/';\



PACXOAM
PACXOAU 3A NNATU U HAAOMECTOLM
NJAATU MU HAAOMECTOUM

byuet 2008 byiet 2009 %

Heto nnatu

HagomecT 3a npeBo3 Ha BpaboTeHM
HazomecT 3a xpaHa Ha BpaboTeHM
HagomecT 3a roamiieH ogmop

NMPUAOHECK O NJATU N MEPCOHAJIEH AAHOK
anAOHeCM oJ naata Ha Bpa60TeHl4
I'IepCOHaneH AaHOK o/ nnaTa
I'IepCOHaneH AAHOK 0, HaAlOMECTOUM (aHeBHWUM, jybunejHu Harpazm)

885.480,00 876.948,00 19.73

49.500,00 51.810,00 1.16
145.200,00 176.000,00 3.96
36.000,00 40.000,00 0.90

471.330,00 379.542,00 8.54
100.686,00 79.884,00 1.80
30.000,00 0.00 0.00

BKYMHO PACXO/M 3A MNATU M HAZJOMECTM
MATEPUJAJIHU PACXOAM

MOTPOLUEHA EHEPTUJA
TpowouM 3a y4ecTBo BO pacxoamTe Ha AXO

KOMYHUKAUMJIA U TPAHCNOPT
MowrTa
TenedoH u Tenedakxc
MHTepHeT
opuso
Tpowoum 3a perMCTpau,Mja BO3MNa
Aper pacxoamn 3a TPAHCMOPT (natapuHa,Muetbe KoM, Nenere rymu)

MATEPUJAN
KaHuenapncku matepujan
MpeTtnnaTa 3a cnMcaHuja
Martepujanm 3a AOMN
Mnjanoum 1 npexpambeHn NpPoayKTH
CpeAcTBa 3a XUrmeHa
M3paToum 3a penpeseHTauuja
Apyrn1 matepujanu

TEKOBHO OZPXKYBAHE
[onpaBKa 1 ogpxKyBare BO3U/ia
TpoLloun 3a oapKyBatbe onpema
OaprkyBame Ha copTBEp M XapABep

APYI AOTOBOPEHU YCIIYTU
AZIBOKaTCKM XOHOpapH
baHKkapcka nposum3mja

Apyrv ycnyru
KHurosoacTBeHn ycaurm

—_

.718.196,00  1.604.184,00 36.09

300.000,00 300.000,00 6.77

20.000,00 20.000,00 0.45
250.000,00 250.000,00 5.64
24.000,00 24,000,00 0.54
100.000,00 100,000,00 2.25
50.000,00 30,000,00 0.67
50.000,00 50.000,00 1.12

100.000,00 100.000,00 2.25

40.000,00 20,000,00 0.45
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
20.000,00 20,000,00 0.45
70.000,00 50.000,00 1.12
30.000,00 10.000,00 0.22
30.000,00 30,000,00 0.67
50.000,00 60.000,00 1.35
17.000,00 17.000,00 0.39
500.000,00 500,000,00 11.25
50.000,00 50,000,00 1.12

BKYNMHO MATEPUJAZTHU PACXOU

1.791.000,00 1.721.000,00 38.72
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OYHKLUMOHAIHU PACXOAU

AEJHOCTH

OpraHu3auuja 1 pa3soj

CegHunua Ha M3epeH Oa6op 100.000,00 100.000,00 2.25

CobpaHure Ha OOLK 50.000,00 30,000,00 0.67
MHdopmmparbe U KOMyHMKaLMja 30.000,00 30.000,00 0.67
AncemunHaumija 112.804,00 20.000,00 0.45
34paBCTBEHO - BOCMMTHA A€jHOCT 30.000,00 30.000,00 0.67
MpBa nomouu 100.000,00 100,000,00 2.25
KpBogapurenctso 200.000,00 100.000,00 2.25
CouujanHo - XymMaHuTapHa AejHocTt 200.000,00 100.000,00 2.25
Cnyxx6a 6apare 30.000,00 20.000,00 0.45
MapkeTuHr 30.000,00 20.000,00 0.45
OurHaHCKK 30.000,00 20.000,00 0.45
Karactpogu 150.000,00 200.000,00 4.50
MeryHapoaHa copa6oTKa 100.000,00 100,000,00 2.25
MnaamHa 200.000,00 100.000,00 2.25
MpoeKT AMceMmHauMja 3a Maagu 100.000,00 0.00 0.00
Mpoekt 3P3 360.000,00 0.00 0.00

MPEHECEHM CPEACTBA
®oHg 3a passoj (LIKPM) 120.000,00  150.000,00
BKYMHO ®YHKLIMOHAJIHM PACXOAM .582.804,00 1.120.000,00 25.19

KAMUTAJIHU PACXOAM

KYMYBAME HA MEBE/T MU KAHLE/TAPUCKA OTMPEMA

_
w
w
o

KynyBare KaHuenapmckmM meben-maraumH 0.00 0.00 0.00

KynyBatbe Ha MHpOpMaTMUKa U Apyra onpema 0.00 0.00 0.00
KYNMYBAHE HA MOTOPHU BO3MJIA

KynyBare aBTOMOGM/I 0.00 0.00 0.00
OCHOBHO M CNEUMNJIAIHO OAPXKYBAHE

PekoHCTpyKUMja M peHoBUparbe Ha rpajexHn 06jeKTH 100.000,00 0.00 0.00

BKYMNHO KAMWUTAJTHN PACXOAM 100.000,00 0.00 0.00
BKYMNHO PACXOAM 5.192.000,00 4.445.184,00 100.00
MojacHyBame:

MnaHupaHu pacxoam 3a nnata Bo 2009 roamHa usHecyBaat 36,09%

MnanvpaHu maTepujanHmi pacxoam 38,72%

MnaHupaHu pacxoam Ha PyHKLMja M3HecyBaaT 25,19%

KanuTanHuu pacxoam 0%
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MpuoputeTH

@ OpraHusupamwe, NoTTUKHyBakbe M 0Cnocoby-
Bakb€ Ha rparaHuTe 3a YyBah€ Ha 34paBjeTo 1
noao6pyBare Ha yCJ/IOBUTE 3a KMBOT, NMpBa
nomolu, rnegare Ha 6071eH U NOBPEAEH BO A0-
MaLUHK yCcs10BM, 60pba NpoTUB 60/1IeCTUTE Ha
3aBMCHOCT M Apyru 3a6onyBama:

‘@) AHraxupaHocT Bo MOTMBMpaHETO, YHanpeay-
BatbeTO M OMACOBYBaHte€TO Ha KpBOAApUTE-
CTBOTO, BP3 NPUHLMMMUTE Ha A06POBOJIHOCT,
AHOHMMHOCT U 6ecnIaTHOCT;

—. YyecTBO BO y6/1a)KyBat€TO Ha CouMjasHUTE
npo6sieMn Ha HaceleHUEeTO NPeKY NPOeKTU U
opraHusuparbe Ha XyMaHMTapHM aKuuMu 3a Co-
6upare nomouu;

AvcemunHauuja: Motpebata of KOHTUHYMpaHa ance-
MWHaLuMja e BaxkHa 3a NorosiemMo B/MjaHue Bp3 JIyreTo,
3a /i@ ce noYMTyBaaT XyMaHUTe NMPUHLMMIM BO NPaKTKH-
KaTta, Ja ce 3auBpCTM UAEHTMTETOT Ha ABMUXKEHETO U
Ja ce nountyBa ambaemMoT Ha LipseHnoT KpcT.

AKTMBHOCTWUTE Ha MOJIETO AMCEMMHaLajMTa ce peanu-
3Mpaat Bp3 ocHoBa Ha [porpamara 3a pabota Ha On-
wrnHckata  Opranmsaumja Ha  LipBeH  KpcT
LleHta”-Ckonje 3a 2009 roamHa.

JecumuHaumjata ja BpluaT eayumpann Kaapu ( BOJIOH-
Tepu ,MIaZMHUM, 1 NpochecuoHaHO BpaboTeHM InLA).

LlenHu rpynu (cnywwatenm) ce BOrJ1iaBHO yYeHULMTE of
OCHOBHOTO M CpeAHOTO 06pa3oBaHMe.

34paBCcTBeHa npeBeHTMBHA AejHocT: Komucujata 3a
37paBCTBEHO BOCMMTHA aKTMBHOCT Npu OnwTMHCKaTa
Opranusaumja Ha LpeeH kpct LleHtap - CKonje, Kako
paboTHO Tesio Koe ja 06eAuHyBa M KOOpAuHMpa pabo-
TaTa Ha KOMMCUKTE 3a CPLEBO - CaZloBM 3a60JyBakba,
LeKkepHaTa 601ECT, MA/IMITHM 3a60/1yBakba, a/IKOX0JU-
3aM, HapKOMaHuja, Myllere, cMaa, Apora, KOXHO - Be-
Hepu4YHM 3aboslyBaka M 3apasHM 3abosiyBarba, a
0CO6EHO LpEBHUTE, Ty6EepKy/io3aTa M MEHTaJIHUTE 3a-
60/1yBarba, CTOMATOJIOWKATa 3aWTUTa M CAMYHO, BO

P OcnocobyBatbe Ha HaceJIeHMEeTo KaKo Ja no-
cTanyBa BO CJlyvaj o4 eNeMeHTapHM Hermno-
rogM, Karactpopu M opraHMsMpa M
ocnoco6yBa TMMOBM 3a OAFOBOP MpM KaTa-
cTpodu;

P MpomMouuja Ha OCHOBHUTE NPMHUMUNM Ha [ BU-
KeweTo, YKeHeBCKUTe KOHBeHUUU 1 Jonon-
HUTE/IHUTE NPOTOKOM, MeryHapoaHOTO
XyMaHWTapHO nNpaBo M XyMaHWTe BPeAHOCTH;

A BknyuyBakbe 1 ocnocobyBare MaagM BO Npo-
rpPamMcKuTe aKTMBHOCTM Ha LIpBeHMOT KpCT Ha
PM;

+/

TekoT Ha 2009 roamHa Ke opraHu3Mpa akTMBHOCTM Of,
CNefHWOB KapaKTep:

@ TvnuaMpaHn npejaBarba M CeMMHApH ;

~, Tp1BUHM, MPOEKLMM Ha CNIAJA0BM M (DUIMOBH, M-
*  cTpubyuparbe Ha 34paBCTBEHO - BOCTIMTEH MaTepujan
(nnakatu, cbiaepy 1 GpoLypm );

G OcriocobyBarbe Ha Kaipu - CTPYYHM JiMLA 3a eflyKa-

* TOPM, YYECTBO HA aKTMBMCTM HA CEMMHApU KOM '
opraHusupa LipeeH KpcT Ha Peny6inka MakeoHuja;

I~ M3roTByBare M peanmsmpare Ha MPOEKTU 0f 06-
lacTa Ha 34paBCTBEHUTE NpobaeMMu Ha Hacene-
HMeETO;

P CopaboTKa CO 34paBCTBEHM OpraHuW3saumu,

HayYHU U CTPYHUHU MHCTUTYLIMM KOM Ce 3aHWMMa-
BaaT CO MpeBeHUMja Ha oBMe 3a60J1yBatba;

@ AkTMBHOCTUTE Ke ce cnpoBeAyBaaT cnopes npo-
rpamuTe M NiaHoBuUTE 3a paboTa, a aKumuTe Ke
Ce MHTEH3MBMpaaT 3a BPeMe Ha NnpejBuAeHUTE
aKTMBHOCTM yTBpAeHM co KaneHaapoT Ha akTuB-
HOCTM Ha LipBeHMOT KpCT Ha P. MakeaoHuja .



KpBoaaputencteo: Bo paMKkuTe Ha BKYMHUTE aKTMB-
HOCTM Ha OnwTMHCKaTa opraHusaumja Ha LipBeH KpcT
LieHtap - Ckonje Bo 2009 rogvHa, BO 061acTa Ha KpBO-
[lapMTenCTBOTO NpUOPUTETHA 3aJada Ke 6mae peasu-
3aumja Ha oBaa llporpama Bo HacOKa Ha OMacoBYyBaHE€
M pa3Boj Ha KPBOAAPMTE/ICTBOTO, a CO Lien obesbeay-
Bak€ Ha KpB M KPBHWU AepuBaTh 3a 6OJIHWUTE M MoBpe-
fAeHuTe.

MpBa 1 HajBaxHa 3agada Ke 6uge, crnopes o06jeKTHB-
HUTE MOXHOCTHM, AOC/Ie[HO NnoymTyBare Ha OnepaTtme-
HMOT nnaH 3a KpBoAapuTencTtso 3a 2009 roamHa
peanm3npare Ha MaaHUMpaHMTe aKkLMKM BO CUTE cpe-
AMHM. 3a omacoByBarke Ha TMe aKkuuW, NoKpaj goce-
rawHute ¢dopmM Ha paboTa Ha OBOj MJaH, Ke
NpoJO0/I0KMME CO 34PaBCTBEHO - BOCMMTHA edyKaumja
Ha BKYMHOTO Hace/ieHWe 3a 3Ha4YeHeTo Ha KpBoJapu-
Te/ICTBOTO:

@ [pepasarba 1 pasroBopu Ha Tema KpBoAapuTes-
CTBO BO CPeAHWTE yumnuiuta 1 akyntetmre, Bo
norosieMuTe npeTnpujat1ja U MECHUTE 3aeAHMLM ;

@ EaykaTMBHM ceMMHapu 3a nponaraTopu 3a KpBo-
AapuTencTBo of npetnpujatvjata M CTyAeH-
TCKaTa mJlaamHa ;

—  dopmMMupare Ha aKTMBM Ha CTYJEHTM - KpBOJa-
puTeNn Ha cuTe (bakyaTeTM Ha TepuTopMjaTa Ha
onwTMHaTa LieHTap K

P CnpoBeayBarbe Ha aHKeTH Mery HacesIeHMeTo 3a
HMBHO MOTMBMPatbe Aa AapyBaaT KpB, 0CO6EHO
BO MPUBATHMOT CEKTOP M Mery HalMOHaIHO-
CTUTE;

® CopaboTKa co 3aBoAoT 3a TpaHcdysmooruja u
CraHuuata 3a TppaHcdysmonoruja npu paa-
CKaTa onuwTa 60/HMUA CO 3aeAHMYKM HacTanu
MpU OPraHU3MpakeTo M peanusnpareTo Ha
KPBOZApPUTE/ICKUTE aKLMM, 0COBEHO Mery cpeja-
HOLUKOJ/ICKaTa U CTyAEeHTCKaTa MIaamHa;

MpBa nomoLu: MM 3a40/1KMTENHO Ke ce BKJy4M BO CMpo-
BeJyBare Ha efyKauuja Ha MAHUTE BO3auM, YHEeHULUTE
0/} OCHOBHUTE U CPEAHUTE YUMUIULLTA;

HaBpemeHo M ycnelwHo opraHusuparwe Ha OnwWTHUH-
CKaTa opraHusaumja 3a OMWTMHCKMTE HATNPEBapU Ha
ekunuTe 3a lNpBa nomoll. BoegHo Ke ce HacTojyBa Ha

OBME HaTMpeBapM Ja 3emMat y4yecTBO M eKMMU 0f CTy-
[IEHTCKa MaaamHa ;

EnykaTtuBeH CEéMUHaAp CO NpOoCBETHHU pa6OTHMLIM, co
uen 3ano3HaBakbe U NPpMMEHA Ha HOBU AOKTPMHAPHHU
CTaBOBM 04 OBaa 06/1acT;

CeMumHap 3a peasIMCTUYKO NpUKaXKyBakbe Ha paHu U Mo-
Bpeay Komucujata 3a 34paBCTBEHO - BOCMUTHA aKTMB-
HOCT Ke M Co3jaBa CMTE HEOMNXOoAHM YCJIOBM 3a
JocneHo M3BpLUyBatbe Ha oBue lMporpamu Kou onda-
KaaT 34paBCTBEHO - BOCMMTHA aKTMBHOCT .

CouujanHo xymaHutapHa pgejHocT: CoumjanHata
AejHocT Ha OnwTUHCKaTa opraHunsaumja Ha LipBeH KpcT
LeHTtap - CKkonje, npousnerysa of HernocpeaHuTe no-
Tpe6M Ha rparaHuTe 3a LITO NOYCMNeLWHO peLuaBare Ha
OCHOBHWTE }XMBOTHU NOTPEBM Ha NIyreTo, NobyaeHn oa
XyMaHWTe OAHOCK, CONMAAPHOCTA M couMjasHaTa cu-
rypHOCT.

AKTMBHOCTHM KOM Ke ce npes3emart ce:

)

\
L/

CouujasHa MOMOLL Ha HaCce/IeHUETO;

@ [pwka 3a cTapu 1 M3HEMOLUTEHM /MLiA;

@ [pwxa 3a geua wro Ke ce HajaaTt Bo nosiox6a
o couumjanHa notpeoba;

@ CnpoBegyBatbe Ha aKkuujata 3a “ZleHoT Ha

rnagra”

@ Whuupparbe, pasriesysarbe v Npejsiarate Ha
MEPKM 3a pellaBake Ha oA4e/HU CouMjaiHu U
acouMjanHM nojaeu;

® Bo copa6oTka co MeryoniuTMHCKMOT LieHTap 3a
couujasiHa paboTa Ha onwTMHuTe Ha rpag Ckomje,
OnwTtrHCKaTa opraHm3aumja Ha LipeeH KpcT LieH-
Tap-CKonje Ke BNI0XM MaKCUMMasIHM Harnopu 3a oT-
KpUBare M eBUIEHTUPare Ha CTapuTe U U3He-
MOLUTEHM JIMLIA HA NOAPaYjeTo Ha OMNWITUHATA;

@ OpraHusuparbe Ha KOHKPETHM aKuMu 3a CoGH-
parbe Ha MapyyHK NMpUIO3M M MOMOLL BO HaTypa
BO TEKOT Ha TPaAULMOHA/IHUTE MaHMbeCcTaLmK,
Heae/M ;

@ Aloaenysarbe Ha NOMOL BO HaTypa Ha /LA M ce-

Mporpama 3a pabota 2009
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MejcTBa KOM Ce Hawne BO notpeba of couujanHa
romoL.

Mnaam Ha LpBeH KpcT: Kny6oT Ha Mnagm Ha LipseH

KpcT LleHTap, cBojaTta akTMBHOCT BO TekoT Ha 2009 ro-

[MHa Ke ja HacoYM KOH MOKpeHyBare Ha akuMM U ak-

TMBHOCTM, BO CKJaj CO 33ajayute YTBpAEHU CO

Mporpamata Ha OnwTMHCKaTa opraHusaumja, 0AHOCHO

KaneHgapoTt Ha akTMBHOCTM Ha LipBEHMOT KpCT Ha Pe-

ny61Ka MakezoHuja, AaBajkm NocebeH akLEHT Ha Ce-

AeHeTOo U KOOPAMHUPAHETO Ha aKTMBHOCTUTE Ha

K/ly6OBMTE Ha MJaau Ha LipBeHMOT KpCT BO cpeaHuTe

yunnuwTa 1 akynTeTMTe Ha TepuTopujaTa Ha OnwTHm-

HaTa.

(4 Bo TMe pamkun Mnazgute Ha LipBeH KpCT, co CBOM
aKTUMBHOCTM Ke Ce BKJly4M BO HM3aTa aKLMM U aK-
TUMBHOCTM Ha ApyruTe paboTHM Tena, a 0cobeHo
BO aKuMMTe Ha 34paBCTBEHO BOCMMTHA aKTUBHOCT
M CcoumjanHO XYMaHMUTapHUTE aKTMBHOCTU M KPBO-
JapUTeNcTBoTo.

@ 3ajakHyBare Ha copaboTKaTta CO BOJIOHTEpUTE U
MpUBJ/IEKYBarE HA HOBM BOJIOHTEPM.

@ Bo pamkmTe Ha akTMBHOCTUTE 32 ocrnocobyBarbe
Ha MJIAJMTE 3a YKaXKyBatbe Ha NMpBa NMoMoLl, Kako
M aKTMBHO M MAacOBHO Y4eCTBO Ha eKMnuTe 3a
npBa nomoLl Ha OMWTUHCKMOT HATMpeBap .

— 3apajy WTOo noycnewHo paboTere M BoZeHE Ha
aKTMBHOCTMTE, BO TEKOT Ha ydyebHaTa roamHa,
KNy60T Ke MMa 3a 3ajjaya fja KOHTaKTMpa M copa-
60TyBa CO K/y60BMTE Ha MNaaM Ha LipsBeH KpcTt
BO CpeaHUTe yunnamwita u dakyateture .

=

@ Ke ce paboTu Ha M3Haorawe Ha HoBU HOpMM Ha
JejcTByBatrbe €O WTO 6M ja BKAyunne dakyntet-
CKaTa MNaguHa BO CNpoBejyBatbe Ha Mporpam-
CKMTE 33Zauu (CTYLEHTUTE Of MEAULMHCKMOT M
CTOMATOJIOWKMOT PaKyATET Aa ce BKAyYaT BO aK-
LUMUTE 32 MepeHe Ha KPBEH NPUTUCOK U 3a 0ap-
)yBatbe Ha npefiaBarba BO yUMauLTaTa) .

@ AnnMumparbe M M3roTBYBatbe Ha NPOEKTH.




dPuHaHCOB N/aH

2008 2009 %
nP1xoAau 3,840,000.00 3,000,00 0.00
ConcTBeHun npuxoam 1,290,000.00 1,600,000.00 53.30
Mpuxoam oa 3akoH Ha LIK 2,000,000.00 1,300,000.00 43.40
Mpuxoam og NpoekTn 550,000.00 100,000.00 3.30
BkynHo npuxogu 3,840,000.00 3,000,000.00 100.00
PACXOOW 3A MNATU N HAOOMECTOLM  1,475,000.00 916,000.00 30.50
MATEPWJATIHN PACXOON 1055000.00 919,000.00 30.60
OYHKUMOHATIHU PACXOOU 1,310,000.00 765,000.00 25.50
KAMUTAINHW PACXOOU 0.00 400,000.00 13.40
BKYIMHO PACXOOU 3,840,000.00 3,000,000.00 100.00
PASNTMKA 0.00 0.00
NPUXOAMU
74 nPMxXoAau ByyeT 2008 ByyeT 2009 %
MpeHeceH gen of BMLLIOKOT HA NPUXOAUTE 04 MUHATAaTa rogmHa 0.00 0.00 0.00
Mpuxoau o4 KMpuu 1 3aKynHUHK 0.00 0.00 0.00
Mpurogm op NokaneH Gyyet 0.00 50,000.00 1.70
BankaHckun HaTtnpesap 0.00 0.00 0.00
Mpuxoau oa pernctpaumja Bosuna/3akoH 3a LIK 2,000,000.00 1,300,000.00 43.40
Mpuxoam oa npea NnomoLwu 960,000.00 0.00 0.00
HoHaunwn/cnoHsopcTea (BecHuk, ConogapHocCT) 0.00 0.00 0.00
Mpuxogn op LUIKPM-OOLK 450,000.00 450,000.00 15.00
Op npoekTn, Mnaam 0.00 100,000.00 3.33
Op apyru npoekTn 0.00 0.00 0.00
YHXUP 0.00 0.00 0.00
YHXUP-OononHnuTtenHu npoekTn 0.00 0.00 0.00
MXB MKLK 0.00 0.00 0.00
Muxoam o YnaHapuHu 300,000.00 100,000.00 3.33
Mpuxoam o kamatn 30,000.00 50,000.00 1.70
Mpuxoau op kypcesu-MNpBa nomoLu 800,000.00 26.66
BoHpeaHn npmxoamn 100,000.00 150,000.00 4.88
npuxog-Ctpyra 0.00 0.00 0.00
BKYNMHO NPuxogu 3,840,000.00 3,000,000.00 100.00
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PACXOAM
PACXOAU 3A NNATU U HAAOMECTOLM

NAATU N HAAOMECTOUM BXBJeT 2008 byuet 2009 %
Heto nnatum 740,000.00 00,000.00 16.66
HagomecT 3a npeBo3 Ha BpaboTeHu 50,000.00 50,000.00 1.70
HagomecT 3a xpaHa Ha BpaboTeHu 80,000.00 96,000.00 3.20
HapgomecT 3a roguwieH ogmop 50,000.00 30,000.00 1.00
JybunejHn Harpagm ) 13,000.00 0.00 0.00

TNPeMUHMHA 3a NeHsunja 0.00 0.00 0.00
Opyrn HagomecToum 0.00 0.00 0.00

NMPUOOHECK O MJIATU U NMEPCOHAJIEH OAHOK
MpuaoHecu of nnata Ha BpaboTeHn 380,000.00 180,000.00 6.00
[lepcoHaneH faHok og nnarta 160,000.00 50,000.00 1.70
lMepcoHaneH AaHOK O HaAOMECTOLM (aHesHuuM, jyGunejHy Harpazm) 2,000.00 10,000.00 0.33

BKYMNHO PACXOOW 3A MNAT MW HAOOMECTU 1,475,000.00 916,000.00 30.59

MATEPWUJAJITHU PACXOOU

MOTPOLWEHA EHEPINJA
Tpowoum 3a yuectso Bo pacxogute Bo [1XO-Ckonje 0.00 0.00 0.00
EnektpunyHa eHepruja CTpyra 0.00 0.00 0.00
EnekTtpuyHa eHepruja BogHo 0.00 0.00 0.00
Tpowouu 3a Boga Ctpyra 0.00 0.00 0.00
['y6petapuHa CTtpyra 0.00 0.00 0.00
3atonnyBake-HadTa-CTpyra 0.00 0.00 .00

KOMYHUKALMJA U TPAHCIOPT
MowTa 20,000.00 20,000.00 0.66
TenedoH n tenedakc Ckonje 130,000.00 100,000.00 3.33
TenedoH n Tenedakc CTpyra 0.00 0.00 0.00
Tene®oH 1 Tenegakc BogHo 0.00 0.00 0.00
VHTepHeT 30,000.00 17,000.00 0.56
lopuBo ) 50,000.00 50,000.00 1.70
Tpowouu 3a pernctpauuja Bosuna 15,000.00 12,000.00 0.40
,D,pyrw pacxoaun 3a TPaHCMOPT(natapuHa,Muere Konu, nenere rymm) 30,000.00 10,000.00 0.33

MATEPWJATN ]

KaHuenapuvcku martepujan 150,000.00 80,000.00 2.66
MpetnnaTta 3a CI'IVIC&HVIda 0.00 0.00 0.00
Marepujanu 3a AOIT 50,000.00 60,000.00 2.00

Munjanoum n npexpambeHn npoayKTH 20,000.00 20,000.00 0.66
CpepcTBa 3a xurneHa 60,000.00 50,000.00 1.70
W3patoum 3a penpeseHTaumja 50,000.00 50,000.00 1.70
Opyrn matepujanu 0.00 0.00 0.00

TEKOBHO OOPXYBAHE
[MonpaBska 1 ogpxxyBare BO3una 30,000.00 10,000.00 0.33
Tpoluoum 3a oapxKyBare onpema 50,000.00 50,000.00 1.70
TpoLuoun 3a ogpXKyBake 3rpagute 0.00 0.00 0.00
Tpowouwu 3a NI Anapatn 0.00 0.00 0.00
OppxyBare Ha codTBep U Xxapasep 20,000.00 50,000.00 1.70

OPYI OOMOBOPEHWN YCIYTU
ALBOKaTCKM XOHOpapu 0.00 0.00 0.00



BaHkapcka nposuanja 30,000.00 30,000.00 1.00
OcurypyBahe Ha MUMOT 30,000.00 30,000.00 1.00
pyrv ycnyru 30,000.00 30,000.00 1.00
aeMHWNHa 260,000.00 250,000.00 8.33
BKYNMHO MATEPUJANTHN PACXOOWN 1,055,000.00 919,000.00 30.76
OYHKUUOHANHU PACXOOU
OEJHOCTU ) )
OpraHusauumja 1 pa3soj 0.00 0.00 0.00
CegHVlu,a Ha Vla%)u.leH Opbop 90,000.00 40,000.00 1.33
CobpaHue Ha OOLK ) 60,000.00 20,000.00 0.66
VHdopmumparse 1 KoMmyHuKaumja 30,000.00 20,000.00 0.66
OuncemmnHaumja 40,000.00 35,000.00 1.16
37paBCTBEHO - BOCNUTHA [I€jHOCT 50,000.00 50,000.00 1.70
MpBa nomoLw 400,000.00 110,000.00 3.41
KpBogaputencTteo 200,000.00 100,000.00 3.33
CouujanHo - xyMaHWTapHa fiejHocT 50,000.00 50,000.00 1.70
Cnyxba 6apare 50,000.00 40,000.00 1.33
MapkeTuHr 30,000.00 0.00 0.00
DuHaHcun 40,000.00 40,000.00 1.33
Katactpocu 70,000.00 50,000.00 1.70
MeryHapoaHa copaboTtka 50,000.00 0.00 0.00
[MaTyBaHe BO CTPAHCTBO 60,000.00 0.00 0.00
Y4yecTBO Ha cemuHapu U koHdepeHumnn 0.00 40,000.00 1.33
Pacxogn YHXLP 0.00 0.00 0.00
Pacxogn YHXUP -gononHuTenHn npoektun 0.00 0.00 0.00
Pacxogu NMXB MKLK 0.00 20,000.00 0.66
Pacxogu MXB Concteenu 0.00 40,000.00 1.33
MnagunHa 0.00 50,000.00 1.70
Pacxoau 3a Lientap Ctpyra 0.00 0.00 0.00
MPEHECEHW CPEOCTBA
TpaHcdepn o OCHOBHK opraHnsaumn Ha LIK 0.00 0.00 0.00
doHp 3a pa3soj (LIKPM) 90,000.00 60,000.00 2.00
BKYIMHO ®oYHKLUMOHAIHW PACXOOU 1,310,000.00 765,000.00 25.33
KAMUTAITHU PACXOOU
KYMYBAHE HA MEBEJT 1 KAHLIETTAPUCKA OMNPEMA
KynyBane kaHuenapuckm meben 0.00 100,000.00 3.33
KynyBane Ha uHpopmaTnyka 1 gpyra onpema 0.00 200,000.00 6.66
KYMYBAHE HA MOTOPHW BO3UIA
Kynyeare aBTOMOGUN 0.00 0.00 0.00
OCHOBHO M CMNELUNJATTHO OOP>XYBAHE
PekoHCTpyKUMja 1 peHoBUpake Ha rpagexHu objekTun 0.00 100,000.00 3.33
BKYTMNHO KAMUTAITHW PACXOOU 0.00 400,000.00 13.32
BKYMNHO PACXOON 100.0
MojacHyBamse:
MNnanunpaxu pacxogu 3a nnarta so 2009 rogvHa nsHecysaat 30,59 %
[MnaHvpaHn maTtepujanHyi pacxou 30,76 %
lMnaHupaHu pacxoam Ha PyHKLmMjaTa n3HecyBaaTt 25,33 %
KanutanHu pacxogu 13,32 %

Mporpama 3a pabota 2009
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NMpuopurtetH

OnwTMHCKaTa opraHmsaumMja Ha LipseH KpcT Yaup
Bo 2009 roa. cBojaTa aKTMBHOCT Ke ja Hacouu
npea ce KOH cnegHUBE NPUOPUTETH:

MoaroTtoBKa U peanunsaumja Ha 3a€AHUYKMU U
CaMOCTOjHM MPOEKTH;

OpraHusuparbe Ha paboTHIHULM, CEMUHApH
M 06YKM BO CpegHMUTe yuYuauwTta M pabor-
HUTE CpeaMHM;

OmacoByBaH€ Ha OCHOBHMTE U OnwITMHCKaTa
opraHusaumja Ha LipBeHMOT KpCT co HOBM Y/ie-
HOBM-BOJIOHTEPM, HMBHO YyHanpepayBahe M
ynaTyBake BO CyLUTMHaTa Ha AejCcTByBateTO
Ha LIpBeHMOT KpPCT BO COBPEMEHMTE YC/I0BM;

AncemMnHayuja: TpeHAOT Ha Ce NoroseMoTo npucy-
CTBO Ha AMCEMMHATOPCKMUTE CECMMM Ha CEMMHApUTeE,
KypceBuTe U apyrmte oMM Ha egykaumja Bo Lipse-
HMOT KPCT, 3arnoyHaT M3MMHATMBE FOAMHM, NpeTcTa-
BYBa MOTTMK 3@ HMBHO HaTaMOLLHO MpUAarogyBame M
ycospLlyBate Ha OO Ha LpseH KpcT Yaup.

[naBHa uen: MpomoBupare Ha MeryHapoAaHOTO ABM-
Kewe Ha LpBeHMOT KpCT U LipBeHaTta nonymeceymHa,
OCHOBHMTE MpUHUMIU, MXTT U XyMaHUTe BpeaHOCTH.

OcnocobyBare Ha MIaAUTE 04 CPeAHUTE yUMauLWTa 1
dakynTeTMTe Kom Ke crnpoBezyBaaT npejaBarba BO
HMBHWTE CpeamHU T.e Ke ro npomMoBupaaT MeryHapoa-
HOTO ABMXehe Ha LipBeHMOT KpCT U LipBeHaTa nosy-
MeCeuynHa, OCHOBHM- Te MpUHLMNKM, MeryHapoaHOTO
XYMaHWTapHO NpaBo U XyYMaHUTE BPEAHOCTH;

MmnemeHTaumja Ha npoektoT LIKA-MNXB, obyka Ha au-
cemuHatopu o 00 M MIAAMHCKM TMMOBM 3a NOArO-
TOBKa M MMMNJIEMEHTaLMja Ha NPOEKTH;

JMceMMHaLMCKM NpeAaBarba BO yuuMiuTaTa, pabor-
HUTE OpraHM3aLMM BO NPUBATHMOT M APMHABHMOT CEK-
TOP Ha OMWTUHCKO HUBO.

AnceMnHaumja;

O6yKa Ha Y1eHOBUTE U pep3epBUTE Ha eau-
HMLUaTa 3a O4roBOP NMpKU KaTtacTpodu;

YHanpegyBare Ha KpBOAApPUTEJICTBOTO BO
yp6aH1Te U MeCHUTE 3aeAHULM;

Copab6oTKa CcO HeBlafUHUTE OpraHM3auum
HM3 3ae4HMYKU NPOEKTH;

EBMAeHUMja 3@ aKTMBHU M MACMBHM uYJle-
HOBM Ha LipBeHMOT KpCT;

CopaboTKa co JioKasiHaTa caMoyrnpasa.

3/paBCcTBEHA NPEBEHTMBHA AejHOCT 1 pBa Nomolw:
OnTHHCKaTa opraHmsaumja Ha LipBeH KpcT Yamp KoH-
TUHYMPAHO Ke Ce aHraxKupa Ha:

@ Wvperbe Ha 3HaerbaTa 3a 3alTWTa M yHanpeay-
Barbe Ha 3/paBjeTo Ha HacesIeHUeTo MpeKy of-
6enexyBatbe Ha TPaMLUMOHANHUTE HeeNMn Ha
LipseHuoT KpcT;

o, OCHOBHa 06YKa 3a JaBakhe Ha npBa nNomouw BO
* CpeaHUTE U OCHOBHUTE YYUIULLITA;

_ OCHOBHa Ob6yKa Ha KaHAMZaTMTe 3a BO3auyu 3a
@ npyxarbe npBa NomoLl;
rnoceTyBatbe Ha CEMMHApM 3a efjyKauuja Ha
Kagpu WTO Ke rv opraHmsmpa pajckata u Pe-
ny6/mMyKkaTa opraHm3aumja Ha LipBeHnoT KpcT;

&, CemuHap 3a ocnocobyBatbe Ha Kazpu 3a peasnu-

* cTuuko NpuKaxyBarbe Ha nospeay;
ofb6enexyBate Ha CBETCKMOT JeH Ha [pBaTa
nomouu;

@ OPraHusuparbe Ha JIeKapcKu Nperneau 3a paHo
OTKpMBake Ha PaKoT Ha J0jKaTa;
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fi‘ OpraHM3npamwe Ha akumMn 3a Meperhe Ha KpBHHUOT fi‘ aKTMBHOCTU CO XeHAMKENUPaHUTE Aela O Peny6-

NPUTMCOK, LIEeKep BO KPBTa; JIMYKMOT 3aBOJ 3a pexabuintaumja Ha fela M Mna-
AnHUM TonaHcko none 1 CneuujaiHoTo yumMamwTe
@ OPraHMsMpare npe/asarba 3a yHanpe/ysarbe Ha “UaHUHA”;

3JpaBCTBEHaTa 3alliTUTa Ha Aeuara Ha ceno;
—. aKTBMBHOCTM CO gelaTta CMecTeHu BO AOMOT “25

)\
@ Npejasatba Ha Tema XUB/CUAA, HapkoMaHuja, * Maj” 1 WnTepHaToT Bo c./by6aHun (CobupHu
AJIKOXO/IM3aM. aKUMM HAaMEHEeTM cneumjasHo HaMeHeTH 3a Je-
LaTa, opraHmM3upare Ha CNOPTCKM M KYNTYPHU Ma-
MpoekT:AujabeT Kaj geuata HUdecTaumm);
lMpoekT: MojaTta mecHa 3aeAHu1La, MojaTa ymua, MojoT
[IBOp MOKaT Aa 6MaaT 34paBa M YMcTa cpeauHa. ) V3paboTKa Ha paKoTBOPGM M MPOAAKHM U3/IOKOM
BO OpraHm3aumja Ha Kny6oT Ha »KeHM HameHeTH 3a
KpBoaaputencteso: Bo obnacta Ha KpBogaputen- CTapuTe U3HEMOLLTEHM /IMLA U XEHAUKENUPaHHUTE
ctBoTto 00 Ha LipBeH KpcT Yaup ke ru npes3eme cnej- Jmua of onwTtuHata byten u Yaump.
HUTE aKTMBHOCTM:
@  OpraHuauparbe Ha KPBOAAPUTENCKM aKLMK BP3 MpoexT: MaaguTe BO rpixa 363 crapute inua
OCHOBa Ha FOAMLIHMOT ONepaTMBEH NiaH; MpoekT: Mrpam u neam 3a Tede
@ EAykaurja Ha HaceneHWeTO 3a 3HayereTo Ha Mnagum Ha LpBeH KpcT: 3ronemyBare Ha 6pojoT Ha
KPBOAAPHUTE/NICTBOTO; BOJIOHTEPM KOM Ke BMAAT MOTMBMPaHK M 0GYYeHU Ja op-
. @) TaHM3MpaT aKTMBHOCTM.
OpraHu3yparbe Ha aKLyiu BO MPUBATHMOT CEKTOP;
() JocneaHo nounTtyBarbe Ha npasata Ha KpBOAa- B JycemmHaumja kaj mnagute.ll MiMnnemeHTa-
pUTENIATE BO CUTE CPEAMHM 1 OpraHusmparbe Ha umja Ha LIKA-MXB 1 3ano3HaBarbe Ha MiagmTe co
popMM Ha Apy3etbe Ha KPBOAAPUTENINTE; o~ pa6oTaTa Ha MnagauHCKMOT LIK Kako v o6yka Ha

MJlaZiMTe 3a M3roTBYBake M UMIMJIEMEHTALM]A HA
npoekT1. M NpomoBuparbe Ha LipeeHnoT kpcT M
MomoLLl Ha paHIMBOTO HacesileHMe CO aHraXw-

@ OtBapare Ha KPBOAAPUTE/ICKM KNY6OBM BO Ye-
TUPUTE OMWITUHM;

s OpraHusMpatrbe Ha 3aeJHWUYKM KPBOAAPUTESICKM patbe Ha M/IaAMTe BO XYMaHMTapHM COGMPHM
* aKLUMM CO 36paTUMEHUTE OMLITMHM. ) akuy; M Tumcka pa6ota co miaau. M PameHa Ha

. . . () MCKYCTBa CO M1aan o4 apyru HaumoHaHu gpyu-
CounjanHo xymaHutapHa AgejHoct: Ha coupjanHo xy- TBa. M Efykaumja Ha geuara 3a 34paB Ha4YMH Ha
MaHUTapeH NJiaH NoCce6HO BHUMaHKe Ke ce NoCBEeTM Ha: MBOT M OAPIKyBakbe Ha xurieHa. M Og6enexy-

eBUJEHTMPare Ha /iMua of noapadyjata Ha OnwTUHUTE
Yaup, LL.Opusapu, Yyuep CaHzeBo, byten kom ce Hawne
BO MoTpeba 3a JoAe/lyBake Ha CoupjasiHa MOMOLL;

Batb€ Ha CBETCKMOT AeH Ha LipBeHMoT KpcT u
LipBeHaTta nonymeceunHa M Hepenarta Ha mna-
aute. M O6yKa Ha MJIaaMTe 3a JaBarbe Ha npBsa

@  OPraHM/pame Ha COGMPHW aKumM BO Ma- nomol. M TlpeBeHuMja 04 3aBUCHOCTM OA My-

TpUjasHu Jobpa Bo xpaHa, 061eKa, 06yBKM U1 Na- LWetbe, Apora 1 asikoxos1 M [oMoLL Ha CTapy M M3-

PUYHM CPeACTBa; HemowTeHM vua. M Mogurare Ha cBecTa Kaj

MnaguTe 3a pusMuMTE Of MHUUMpare Co

™ oAbenekyBarbe Ha Kamnarbarta o nosog JeHot XMB/CULA v npeBeHumja. B PaboTa co xeHau-

Ha rnafra; KenupaHu InLa M Mua co nocebHm notpebu. M

_‘ 06e36eayBare Ha Nofo6ap NPOTOK Ha MHopMa-
I~ ofbenexysarbe Ha Heaena Ha cTapy mMua npeky LM 1 MpE3EHTALM]A HA PE3yITaTH.

rnoceta Ha AOMOBMTE 3a CTapu auua (XKaHa,
Jlnka Yornosa, epujaTtpmckm Aom Bo butona);



dPuHaHCOB NaH

2008 2009 %
nPnxoamu 4,663,823.00 3,327,792.00 100.00
ConcTBeHu nNpmxoam 4,485,318.50 2,267,792.00 68.15
Mpuxoam o 3akoH Ha UK 146,837.50 1,000,000.00 30.05
Mpuxoam og npoeKTH 31,637.00 60,000.00 1.80
BKynHo npuxoamn 4,663,793.00 3,327,792.00 100.00
PACXOAM 3A NMNATU U HALAZOMECTOUM 1,283,973.00 1,523,692.00 45.79
MATEPUJAJIHA PACXOAM 1,021,134.00 1,083,900.00 32.57
OYHKUMOHAJIHN PACXO AN 1,158,716.00 720,200.00 21.64
KANMUTANTHA PACXOAM 1,200,000.00 0.00 0.00
BKYMNHO PACXOAM 4,663,823.00 3,327,792.00 100.00
PA3/IMKA 0.00 0.00 0.00
NPUXOAMU
74 nP1xoau Bbyyet 2008 ByyeT 2009 %
MpeHeceH aen of BULLOKOT HA NPUXOAUTE O MUHATaTa rogmHa 1,953,982.50
Mpuxoan of KMpWUK M 3aKYMHUHM
Mpuroan og, /lokaneH Gyyet
Mpuxoan o permcrpaumja Bo3unna/3akoH 3a LK 855,738.00 1,000,000.00 30.05
Mprxoam og npBa nomoLu 1,603,050.00 2,000,000.00 60.01
JoHaumm/cnoH3opcTBa 36,675.00 50,000.00 1.50
Mpuxoan og LIKPM 146,837.50 177,792.00 5.34
O npoeKkTn 31,637.00 60,000.00 1.80
KpBozaputenu 115,200.50 117,792.00 3.54
AncemunHaumja
®oHpA 3a pa3Boj
Mpuxoam og Kamatum 7,900.00
Mpuxoan of YynaHapuHa 59,640.00 100,000.00 3.10
BoHpesHu npuxoam
Mpuxoan og Apyru ycayru
BKYIMHO NMPUXOAMN 4,663,823.00 3,327,792.00 100.00
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PACXOAM
PACXOAU 3A NNATU U HAAOMECTOLM

NJAATU N HAZOMECTOLM Byiet 2008 Byiet 2009 %
Heto nnatu 654,473.00 1,437,692.00 94.36
HagomecT 3a npeBo3 Ha BpaboTeHM 38,580.00
HagomecT 3a xpaHa Ha BpaboTeHM 80,860.00
HagomecT 3a rogumiueH oamop 30,414.00 30,000.00 1.97
JybunejHu Harpaau 16,000.00 1.05
OTnpemMuHMHa 3a neHsuja 30,906.00
Jpyrv HagomecToum

MPMAOHECHK 04 NNATU U MEPCOHANIEH IAHOK
MpraoHecH oa niata Ha BpaboTeHM 346,419.00
MepcoHaneH aaHoK oA naata 62,321.00
MepcoHaneH AaHOK 0 HAJOMECTOUM (aHesHuum, jy6unejnm Harpaan) 40,000.00 40,000.00 2.62

BKYIMHO PACXOAM 3A NJATU U HAZZAOMECTH 1,283,973.00 1,523,692.00 100.00

MATEPUJATHN PACXOAMU

MOTPOLUEHA EHEPTUJA
EnekTpuyHa eHepruja 145,614.00 97,000.00 8.95
Tpowouy 3a Boga 4,500.00 4,500.00 0.42
l'y6peTapmHa 7,527.00 7,500.00 0.69
3artonsiyBame

KOMYHMKALUMIA U TPAHCIMIOPT
MowrTa 2,000.00 2,000.00 0.18
TenedoH u Tenedakxc 154,000.00 100,000.00 9.23
UHTepHeT 27,500.00 20,000.00 1.84
lopuBo 55,000.00 40,000.00 3.69
Tpowouu 3a permctpaumja Bo3maa 35,000.00 30,000.00 2.77
Apyrm pacxoamn 3a TPAHCMOPT (natapuHa,Muerbe KONM, Nenetbe rymm) 25,40000 1 5,00000 1.38

MATEPUJAIN
KaHuenapucku matepujan 38,844.00 20,000.00 1.84
MpeTnnata 3a cnmMcaHuja /OTOUC HA CUTEH MHBEHTap /

Martepujanm 3a AOMN 26,300.00 19,500.00 1.80
Mujanoum 1 npexpambeHn NPoAyKTH 15,000.00
OaprKyBaHje U cpeacTBa 3a XMrMeHa 24,000.00 18,400.00 1.70
M3paToum 3a MOMOLWITH, JOHALMM U JapyBaka 6,500.00

Apyru matepujanm



TEKOBHO O/IP*KYBAHE

MonpaBKka 1 oapyBarbe BO3MAA 10,949.00 10,000.00 0.97
TpoLlouu 3a ofpKyBatbe onpema
Tpowouu 3a ogpxKyBare 3rpaja 15,000.00
OppyBarbe Ha codTBeEp U XapaBep
APYIM AOrOBOPEHU YCIIYTU
KHMroBoACTBEHM M APYIM MHTENEKTYaNIHU YCIIYTU 85,000.00 70,000.00 6.46
baHKkapcka nposum3mja 31,000.00 30,000.00 2.77
OcurypyBarbe Ha UMOT 46,000.00 35,000.00 3.23
Kpeaut 1 kamata - H/Ib TyTyHCKa 6aHKa 325,000.00 29.94
ABTOPCKM XOHOpapu 266,000.00 240,000.00  22.14
BKYIMHO MATEPUJANTHA PACXOAM 1,021,134.00 1,083,900.00 100.00
OYHKUMOHAJIHU PACXOAU
AEJHOCTH
OpraHu3aumja 1 pa3Boj
CeaHuua Ha M3BplieH Oa6op 160,000.00 60,000.00 8.33
CobpaHure Ha OOLK 50,000.00 35,000.00 4.86
MHbOopMMparbe M KOMYHMKaLMja
AncemuHaumija 5,000.00 7,200.00 1.00
34paBCTBEHO - BOCNUTHA AejHOCT
MpBa nomoLu 450,000.00 300,000.00 41.66
Kpsogaputenctso 75,000.00 63,000.00 8.75
CoumjanHo - xymaHuTapHa fejHocT 80,000.00 50,000.00 6.94
KoTtunsaumja 3a generatm Bo LK Ha PM 120,000.00 120,000.00 16.66
MapkeTuHr
Jybuneu v npocnasu 35,000.00 15,000.00 2.08
Karactpodu 15,000.00 17,000.00 2.36
MeryHapogHa copaboTka 98,716.00 10,000.00 1.39
MnagmHa 70,000.00 43,000.00 5.97
MoMmoLuTH, JoHaLUMM U Ap. JaBarba
®oHg 3a pa3soj (LK)
BKYMHO ®YHKUMOHAJIHU PACXOAM 1,158,716.00 720,200.00 100.00
KAMUTAZIHU PACXOAHU
KYNYBAHE HA MEBEJT 1 KAHLE/IAPUCKA OMPEMA
KynyBare KaHuenapuckn meben
KynyBare Ha MHdopmaTMyuKa 1 Apyra onpema
KYNYBAHE HA MOTOPHW BO3M/IA
KynyBare aBTOMOGUA
OCHOBHO M CNEUMJIANHO OAPXKYBAHE
PeKoHCTpyKLMja M peHOoBUPatbe Ha FPafeXKHU 06jEKTH 1,200,000.00
BKYNHO KAMUTA/IHA PACXOAM 1,200,000.00 0.00 0.00

BKYMHO PACXOAM

4,663,823.00 3,327,792.00
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NDIHMA E PARE
SHPETON JETE

KRYQI I KUG | KRYQI I KUQ |
REPUBLIKES SE MAQEDONISE QYTETIT TE SHKUP

TRAJNIM MUND TE
MERRNI NE ORGANIZATEN
KOMUNALE TE

KRYQIT TE KUQ

NE KOMUNEN NE

TE CILEN JETONI

www.skopje-redcross.org.mk




Hyrje

@(ryqi i Kuqg i qytetit té Shkupit né bashké-
punim me 5 OKKK i promovon vlerat individuale
por edhe té komunitetit népérmjet té cilave
sigurojmé respekt pér organizaten toné dhe
nxitjen e déshirés sé individit pér puné té
pérbashkét deri zgjidhja pérfundimtare e
problemit.

Duke filluar prej shtaté parimeve, népérmjet
slloganit Fuqia e humanitetit , géllimi éshté qé
te veprojmé né ndryshimin e sjelljes té té gjithé
atyre me té cilét bashképunojmé. Duke vepruar
mbi individin, veprojmeé tek grupi né térési dhe
mundohemi gé komunitetin ta véjmé né lévizje.
Secili vetédijésohet meé shumé pér problemet,
pér grupet e goditura, pér ndihmen gé i nevoitet
secilit prej tyre qé éshté grup géllimor ndérsa
secili prej nesh né njé moment té caktuar do té
béhet grup géllimor. Gjithmoné ekziston ndonjé
qé éshté me i dobét, i pafugishém, me i uritur,
mé i sémuré, meé i varfer.

Kryqi i kuq i qytetit té Shkupit e ngrité vetédijen
e qytetaréve pér problemet e ditéve té sotme
por né té njejten kohé béné preventive dhe
edukim. Sa meé herét gé té vetédijésohemi, sa
mé herét gé té hapim syté, mundésia péer té
vepruar éshté mé e madhe.

Kryqi i kuq i qytetit té Shkupit, né pajtim me
Strategjiné 2010 vepron né katér fushat
genésore: promovimin e vlerave humanitare,

pérgatitja pér katastrofa, veprim né rast te
katastrofave dhe shéndeti dhe kujdesi pér
komunitetin dhe sipas kétyre i parashtron
prioritetet e veta.

Prioritetet e Kryqit té kuq té qytetit té Shkupit
per vitin 2009 jane:

IMPLEMENTIMI | MODELIT TE RI TE KKA -
PVH ME QELLIM REKRUTIMIN DHE RUAJ-
TJEN E VULLNETAREVE TE RINJE NE
KUADER TE ORGANIZATES.

-

4 KAMPANJA PER NGRITJEN E VETEDIJES
PER RENDESINE E NDIHMES SE PARE NE
JETEN E PERDITSHME

4 TRAINIM | VAZHDUESHEM | NJESISE PER
GATISHMERI GJATE KATASTROFAVE ME QE-
LLIM TE AFTESIMIT TE SAJ PER INTER-
VENIM TE SHPEJTE DHE ME KOHE

s PPUNA ME VULLNETARE (EDUKIMI | TYRE
DHE MOTIVIMI PER KONTINUITET NE
PUNEN E TYRE HUMANITARE)

VAZHDIMI | AKTIVITETEVE HUMANITARE -
SOCIALE TE DREJTUARA KAH POPULLATA
E GODITUR ME THEKS TE VECANT TEK
ZGJERIMI | PUNES SE PUNKTIT PER TE
PASTREHET.

Programi pér puné 2009

O
>
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NGRITJA E VETEDIJES SE OPINIONIT PER
RENDESINE E DHURIMIT TE GJAKUT,
GJETJA E FORMAVE PER MOTIVIMIN E
TYRE (KLUBI | DHURUESVE TE GJAKUT)

PERFORCIMI | RESURSEVE MATERIALE -
TEKNIKE

THELLIMI | BASHKEPUNIMIT ME SEKTORIN
QEVERITAR DHE JOQEVERITAR BRENDA
DHE JASHTE VENDIT

PERFORCIMI | KAPACITETEVE TE BREND-
SHME TE PERSONAVE TE ANGAZHUAR NE
BAZA PROFESIONALE NE PJESEN E HARTI-
MIT TE PROJEKTEVE DHE KOMUNIKIMI ME
OPINIONIN

Ky program iu shérben te gjithé atyre qé
tanimé jané pjesé e Organizatés, qofte
si individe té angazhuar né baza profesi-
onale ose si vullnetaré dhe gjithé atyre
gé jané anétaré potencial gé té njihen
me vizionin toné dhe kapacitetet tona té
planifikuara si té gjejné mé lehté vendin
e tyre.




Diseminimi

Qe té promovojé punén e vet dhe té bind njerée-
zit té veprojné né menyré humane dhe té
respektohen parimet humanitare, Kryqi i Kuq
zbaton DISEMINIMIN, gjegjésisht zgjerimin e
njohurive pér Levizjen Ndérkombétare té Kryqit
té Kug dhe Gjysméhénés sé Kuge, rolin dhe
mandatin e Komitetit ndérkombétaré té Kryqit
té Kuq, Federatés ndérkombétare té Shogatave
kombétare té Kryqit té Kug dhe Gjysmehénés sé
Kuge dhe aktivitetet e shogatave kombétare,
parimeve themelore té Lévizjes, té Drejtées
Ndérkombétare Humanitare, amblemit dhe
vlerave humane.

Ky segment i réndésishém gjithashtu implemen-
tohet me géllim té pérforcimit té identitetit té
shoqatés kombétare gjegjésisht Organizatés soné
te gytetit gé té respektohet roli i amblemit té
Kryqit té Kuq si dhe té zgjerohen njohurité per té
Drejten Nderombétare Humanitare. Kryqi i Kuq i
qytetit té Shkupit vitin e ardhshém do té fokuso-
het tek té punésuarit dhe vullnetarét si prioritet
por edhe tek grupet e jashtme géllimore si orga-
nizata joqgeveritare, zyrtare lokalé, arsimi dhe
popullata né téresi.

Strategjia pér vitin 2009 bazohet né kéto aktivi-
tete:

@ Organizimii
géllimore

ligjeratave  pér  grupet

@ Inkuadrimi né kampanjén pér pérdorimin
dhe mbrojtjen e amblemit té Kryqit té Kuq

@ Pjesémarrja né punétori té organizuara nga
KKRM

@ Organizimi i puntorive né kuadér té
projektit Kryqi i Kug né aksion - Promovimi
i vlerave humane

P Krijimi i gendrave regjionale pér zhvillim né
fushén e diseminimit

@ Sigurimi i njé fondi té caktuar té oréve pér
diseminim pér licenca nga fushat tjera

@ Koordinimi dhe pérkrahja e OKKK né
aktivitetet e tyre née fushén e diseminimit

Eshté béré diseminimi pér 500 studenté té
Fakultetit té Mjekésisé ne kuadér teé mésimit
te tyre té rregullt, diseminimi pér vullnetaré
te rinjé té klubeve té Kryqit té kuq né teri-
torin e qytetit teé Shkupit si dhe ritrajnimi pér
diseminatorét ekzistues.

KRYQI | KUQ NE AKSION - PROMOVIMI | VLERAVE HUMANE

Kryqi i kug né aksion - Promovimi i vlerave
humane si program kéte vit arriti pjekuriné e vet
duke u zgjéruar si rrjet népér té gjitha OKKK dhe
duke arrite té shfrytézojé kapacitetet e
instruktoréve dhe burimeve té veta té brend-
shme.

Pas dhjeté viteve té zhvillimit, modelimit dhe
pérsosjes, prej kétij viti programi do té realizo-
het sipas njé trajnimi té vetém té unifikuar
néepér té gjitha Organizatat Komunale té Kryqit
te Kug. Té gjithe pjesémarrésit do té fitojné
trajnim té njejte i cili pergjithésisht ndahet né
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4 sesione: Hyrja, Diseminimi, Identifikimi i nevo-
jave, Hartimi dhe Dokumentimi i projekteve té
vogla. Té njéjtéet do té stimulohen gé njohurité
e tyre té reja té fituara aktivisht ti shfrytézojné
duke hartuar projekte té vogla né té mire te
komunitetit né té cilin jetojné. Gjaté stéervitjes
njéditore do té fitojne trajnim si té identifikohet
nevoja, si té pércaktohet problemi, kush mund
te jete grup qgéllimor por edhe cili éshté géellimi.
Kryqi i Kuq i qytetit té Shkupit né kété trajnim
theksin e vé mbi té rinjté si grup géllimor. Ne e
detektojmé problemin dhe té njéjtit i kushtojme
kujdes té vecanté, té rinjéve té cilét né té
ardhmen do té jené bartés té proceseve né
shogeériné toné.

Qéllimi i cdo sesioni éshté i ndryshém por pérgji-
thesisht ato kané elemente té pérbashkeéta:
Nxitja e té rinjéve mé shpesh dhe me me shumé
guxim t’iu casen problemeve, promovimi i akti-
vizimit, respektimi i kulturave té huaja si dhe
krijimi i njé modeli té ri diseminues-komunikues
per puné me teé rinjte.

Pér Organizaten Komunale nga ana tjetér kjo
éshté mundesi té térhigen vullnetaré té rinjé dhe
té ruhen té vjetrit, duke i gjallérua aktivitetet
né organizaten e tyre, duke i beré me joshése
pér té rinjté si trajnimi plotésues pér disemina-
torét ekzistues ose té rinjé, té zgjedhur prej
veté OKKK.

Aktivitetet e planifikuara pér vitin 2008-2009:

&4 Njé punétori pérgatitore pér kolegiumin
KKA-PVH

&4 35 trajnime stérvitore pér té gjitha OKKK
né tére vendin pér vullnetarét ekzistues
dhe potencial népér OKKK

@ Hartimi i projekteve prej veté pjeséma-
rrésve

P 2 punétori finale me pjesémarrés qé kanée
hartuar projektet me té mira

@ Procesii selektimit té projekteve dhe njé
punétori pérgatitore me kolegiumin e
KKA-PVH per kété géllim

@ Kampi ndérkombétar veror.

Panifikohet népér keté ciklus té kalojné 1200
té rinjé, me rekomandim qe 85% té jené
vullnetaré té rinjé potencial né OKKK.
Gjithashtu pritet té hartohen 140 projekte té
vogla né té miré té komunitetit.

TE RINJTE E KRYQIT TE KUQ TE QYTETIT TE SHKUPIT

Sfidat gé sjell viti i ri, pér té rinjté e Kryqit te
Kuq té qytetit té Shkupit jané mundési e hapur
pér realizimin e pérmbajtjeve té reja dhe
interesante té cilat né njé ményré té ndryshme
do té pérmbajtésojné dhe zbukurojne

pérditshmériné e mé shumeé grupeve géllimore.
Shogérimi, realizimi i projekteve kalendarike
dhe projektuese, ideté dhe iniciativat e té
rinjéve shpresojmé gé edhe kété vit né maseé té



madhe do té arrijné mjedisin toné ta béjné vend
ku gjérat dhe nevojat pozitive te jené prioritare.
Edhe kété vit deshirojmé te béjmé mé shumeé |
té ndryshojmé gjérat nga jashté por edhe brenda
nesh, té rritemi si personalitete té rinjé dhe tée
sigurt dhe té pigemi sé bashku me aktivitetet e
shumta té Kryqit té Kuq.

Ky do té na trasojé rrugén dhe véndin pér ne té
rinjté né shogéri.

Realizimi i aktiviteteve tradicionale, kalendarike
dhe inkuadrimi i té rinjéve né to éshté mundési
pér njohje me té afért dhe té drejpérdrejté me
programet e Kryqit té Kuq. Gjithashtu aktivistét
e rinjé kané mundési pér iniciativa dhe ide té
reja té cilat do té realizohen drejpérdrjet ne
teren.

Edhe kete vit, me pérkrahjen e shérbimeve
profesionale té Kryqgit té Kuq te qytetit té
Shkupit dhe né pajtim me aktivitetet e
planifikuara né partneritet, té rinjté do te
inkuadrohen né shénimin e

+ Javes sé luftes kundér semundjeve
¥ kardiovaskulare
(Organizimi i punétorive pér ndikimin e
démshém té alkholit dhe duhanit te
semundjet kardiovaskulare, mundésisé
pér inicimin e ligjératave tematike nepér
shkolla me kété teme)

& Javeés sé higjienizimit

—=—  Takime edukative me fémijé té mjediseve
rurale. Té rinjté e Kryqit té Kuq té qgytetit
te Shkupit me pérkrahjen e mjekut te
organizatés do té organizojné ligjérata
pér fémijté si té mbajné higjienén dhe
pér réndesine e saj.

Y Diten botérore té Kryqit té kuq
—=—  Inkuadrim aktiv né manifestimin géndror

dhe aktivitetet tjera me rastin e késaj
dite.

Dités botérore té mjedisit jetésor
Shétitje njéditore me fémijté Rom, té
pérfshiré népérmjet té programit te
UNHCR né Vodno

Dites sé solidaritetit

Zbatimi i aksionit tradicional té dhurimit
té gjakut né té cilin do té marrin pjesé
edhe té rinjté e Kryqit té Kuq té qytetit te
Shkupit.

Dités botérore e ndihmés sé parée
mjekésore

Pjesémarrja né aktivitetet qé do ti
realizojé Kryqi i Kuq i gytetit té Shkupit.

Dités se urisé

Bartés té aktiviteteve shitése dhe
grumbulluese, me g¢géllim qé t’iu
ndihmohet kategorive té banoréve teé
goditur.

Javés per kujdesin pér personat e
moshuar

Bashképunimi me zyrtarét kompetent nga
ministria pér puné dhe politiké sociale,
vizita dhe aktivitete neper shtéepité per
persona té moshuar né Shkup (azile té
plegéve).

Javés sé luftés kundér Sidés
Pér shénimin e javés sé luftés kundéer
sidés do té hartohet program i posagém

Javés sé personave té hendikepuar
Organizimi i vizités né teatéer ose muze
pér personat e hendikepuar té shkollave
pér té hendikepuar né Shkup. Pérgatitja e
karté-urimeve sé bashku me personat me
hendikep intelektual dhe shitja e tyre.

Shénimit té Vitit té Ri

Programi pér puné 2009
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Organizimi i aksioneve grumbulluese ne-
pér supermarketet e médha pér mbledhj-
en e teé hollave me té cilat do te
rregullohen pako pér fémijte e familjeve
té varféra.

Pérvec aktiviteteve kalendarike éshté e parapa-
ré té realizohen edhe aktivitetet tjera né pajtim
me programin e punés sé klubit té té rinjéve dhe
aktiviteteve projektuese té pérkrahura prej do-
natoréve: Projekti “Térhjekja e anétareve te
rinjé dhe trajnimi i tyre pér puné né Kryqgin e
Kuq”

) grojtekti nga fusha e mbrojtjes s€ mje-
isit.

- Organizimi dhe pjesémarrja nepér projek-
te, seminare dhe kampe verore

@ Aksione grumbulluese - Pér dité me té
mira shkollore, Pér shtépi mé té mire;

@ Ekskursione dhe vizita té institucioneve
historike-kulturore me kategori té rrezi-
kuara té féemijéve;

) Kgacmpanja e luftés kundeér pirjes sé duha-
nit;

@ Organizimi i aktiviteteve sportive-zbavi-
tése si “Lojra pa kufi”;

\
+

Koncerte humanitare dhe zbavitése;

Inkuadrimi i njé numri mé té madh té vull-
netaréve né kuadér té organizatés dhe
edukimi i tyre.

Programi pér dhurimin e gjakut

Krygi i Kuq i qytetit té Shkupit, me rol
koordinativ né mes té pesé OKKK, pérheré éshtée
aktiv né promovimin dhe avansimin e dhurimit teé
gjakut né territorin e qytetit toné. Kéte
promovim e kemi realizuar népérmjet té dy
aksioneve te rregullta (me rastin e 26 Korrikut
dhe 13 Néntorit), pjesémarrjes né mediume,
takimeve té rregullta dhe mbledhjeve me
komisionin pér dhurimin e gjakut né organizaté,
shtypja e materialeve promovuese dhe fletpal-
osjeve informative. Gjitheé ajo qe del prej
gjendjes né teren implementohet né programin
vjetor té punés sé Kryqit té Kuq té qytetit té
Shkupit e cila operacionalizohet népérmjet te
programit operativ.

Népérmjet té aktiviteteve né fushén e dhurimit
té gjakut si dhe népérmjet té edukimit dhe
motivimit edhe kété vit angazhohemi pér rritjen
e sasive té gjakut dhe produktave té tij té
nevojshme pér funksionimin e gendrave klinike
né qytetin toné. Né kété drejtim do té pasojé:

4 Hartimi i njé Plani vjetor integral pér
aksionet e planifikuara té dhurimit te
gjakut né territorin e qytetit té Shkupit
pér vitin 2009;

@ Pérgaditja dhe organizimi i Aksioneve
tradicionale té Kryqit té Kuq té qytetit té
Shkupit mé 26 Korrik dhe 13 Néntor.

@4 Pérgaditja dhe shtypja e materialeve qé
do te permbajné informata pér réndésine
e dhurimit té gjakut dhe motivimi i
qytetaréve pér té dhuruar gjak.



®
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)

Pérgaditja e klubit té dhuruesve té gjakut
té Kryqit te Kuq té qytetit té Shkupit i cili
do té merr pjese aktive né promovimin né
fushén e dhurimit té gjakut.

Bashképunimi me Ministriné e Shéndeté-
sisé pér informimin e dhuruesve te gjakut
dhe qgytetaréve pér té drejtat e dhurues-
ve si dhe informimi i mjekéve pér bene-
fitet e dhuruesve né sistemin shénd-
etésor.

Promovimi dhe avansimi i dhurimit té
gjakut tek popullata studentore népé-
rmjet té inkuadrimit té motivuesve té rinj
né universitetet né territorin e RM.

@ Ndarja_e mirénjohjeve dhe cmimeve
individéve mé té suksesshém, institu-
cioneve, OKKK né fushén e promovimit
dhe avansimit té dhurimit té gjakut né
territorin e qytetit té Shkupit.

Organizimi i takimeve té pérbashkéta
@ sportive té dhuruesve té gjakut né terri-
torin e qytetit té Shkupit.

Rritja e numrit té dhuruesve né teritorin e gytetit
té Shkupit népérmjet té planifikimit té mire té
Planit vjetor integral.

Rritja e numrit té dhuruesve té gjakut nga popullata
meé e re népérmjet té motivuesve té trajnuar té cilét
do té punojné né fakultetet e tyre ame.
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Programi péer preventive shéndetésore

Kujdesi pér shéndetin dhe ményren e shénde-
tshme té jetés eéshté prioritet té cilin njé shoqeri
e ngrit né njé nivel té larté. Kryqi i kuq i qytetit
te Shkupit, si implementues aktiv i programeve
te karakterit shéndetésor-preventiv edhe kete
vit né kontinuitet do té punojé pér promovimin e
shéndetit. Aktivitetet do té pércjellin proceset
tradicionale kalendarike né fushen e shénde-
tesisé dhe preventivés por do té gjenden edhe
ményra pér hartimin e aktiviteteve té reja
programore me té cilat edhe mé shumé do té
avansojmé shéndetin né mjedisin toné. Puna né
kété fushé do té koncentrohet né:

4 Shénimin e aktiviteteve tradicionale né
pajtim me kalendarin e KK té RM.

4 Bashképunimi me Entet shéndetésore me
géllim identifikimin e nevojave shéndete-
sore té popullates né teritorin e gytetit té
Shkupit dhe aksioni i pérbashkéet pér pre-
venimin e tyre.

@ Hartimiinjé broshure e cila do té pérfshijé
sémundjet mé té shpeshta karakteristike
per rajonin e teritorit té RM si dhe informa-
ta pér gjenezén (paraqitjen), vecorité dhe
preventiva né ato fusha.

4 Hartimi dhe shtypja e materialeve me in-
formata pér popullaten e re rreth réndésise
sé ushqgimit pér shéndetin e tyre.

Java e shéndetit té dhémbéve: Bashképu-
P nimi me entet sheéndetésore pér preventive
ndaj sémundjeve té dhémbéve dhe rénde-
sia e higjienes orale, krijimi i shprehive pér
mirémbajtjen e saj prej moshes mé té re.

@ Kontribute nga fusha e Preventives shénde-
tésore dhe edukimi pér revisten Dimensioni
iri, info-revista e KK e qytetit té Shkupit si
dhe pér veb-fagen e KK té qytettit té Shku-
pit.

o, Hapja e njé késhilluesi e-mail shéndetésor
dhe promovimi i tij pér késhillim té qyteta-
réve pér problemet e ndryshme shéndete-
sore gé kané.

Informimi i qytetaréve pér sémundje té caktu-
ara dhe preventiva prej tyre si dhe startimi i
mediko késhilltarit népérmjet té e-mail.

Ndihma e pare

Té gjithé njerézit, mé pak ose mé shume jané
té lénduar por té gjithé kané aftési té mésojné
té ofrojné ndihmén e paré me qéllim qgé té
shpétohet njé jeté njeriu. Kjo éshté porosia
genésore prej Federatés Ndérkombétare té
Kryqit té kug dhe Gjysmeéhénes sé kuge pér
Diten botérore té ndihmeés sé paré kur té gjitha
shogatat kombétare organizojné aktivitete mé
té ndryshme me qgéllim gé té ngritet vetédija e
opinionit pér rolin e ndihmés sé paré pér
prevenimin e plagéve dhe shpétimin e jetéve te
njerézve. Kryqgi i kuq i gytetit té Shkupit, si
promotor aktiv i Ndihmeés sé paré, te njéjtén e
promovon né kuadér té organizatés por né njé
kontinuitet qé ka pér qéllim té ndikojé né
opinionin publik pér réndésiné e saj né té gjitha
aktivitetet jetésore. Kété vit, né pajtim me
ndryshimet pér mésimin e Nd.P. dhe doracakéve



té rinjé do té mundohemi té jemi né
rrjedha me té gjitha risité dhe té
ndikojmé né opinionin publik me porosiné
- Ndihma e paré shpéton jeté.

Aktivitetet e parapara né kété fushé péer
kéete vit jané:

@ Organizimi kurseve pér trajnim nga Ndih-
ma e paré pér té punésuar népeér firma,
institucione dhe reparte prodhimi me
theks te léndimet né raport me specifikat
e véndit té punés.

@ Ngritja e vetédijes sé qytetaréve pér re-
ndésiné e Ndihmes sé paré népérmjet
kampanjés aktive, nepérmjet mediumeve
si dhe népérmjet organizimit té ligjéra-
tave néepér shkolla dhe organizimit te
tribunave publike.

—. Hartimi i programit té punés me ekipin i
cili do té na prezentojé neé Kampionatin
nga ndihma e paré té kryeqyteteve té
vendeve té Europes juglindore, né Podgo-
rice.

@ Organizimi i manifestimit géndror dhe
aktiviteteve tjera né kuadér teé shénimit
té Dités botérore té NP.

@ Organizimi i emisioneve arsimore ne te
cilat do té shpjegohet si duhet vepruar
dhe si duhet ofruar Ndihma e paré gjate
[éndimeve té ndryshme (Késhilla pér qy-
tetarét).

Trajnimi i njé numri mé té madh té njerézve
pér ofrimin e Ndihmeés sé paré dhe tée pune-
suarve, firmave, institucioneve, organizatave
punuese si dhe ngritja e vetédijes sé banoréve
pér réndésineé e Ndihmés sé paré.

Sherbimi péer kerkim

Krijimi i lidhjeve familjare eshté detyré e seciles
Shogaté kombétare ge del prej Konventave té
Zhenevés dhe Protokoleve plotésuese, Statuteve
dhe Rezolutave té Lévizjes. Kur njerézit jané té
ndaré ose nuk kané informata pér mé té aférmit e
tyre, si rezultat i konfliktit té armatosur, situatave
tjera té dhunshme, katastrofave té natyrés ose
situatave tjera gé imponojné veprim humanitar,
shoqata kombétare pergjigjet né ményré efikase
dhe efektive népérmjet te resurseve té veta pér
krijimin e lidhjeve familjare.

Kryqi i kuq i qytetit té Shkupit si pjesé pérbérése
e Kryqit te kuq té R. té Magedonisé do té marré
rolin koordinativ né mes té 5 Organizatave
komunale té Kryqit té kuqg né teritorin e gytetit
té Shkupit.

Kapacitete té brendshme té pérforcuara tée
organizates né kéte fushé, trajnim tée vullne-
taréve té rinjé péer shérbimin péer kerkim si
dhe koordinimi i aktiviteteve ne mes té orga-
nizatave komunale né teritorin e gytetit té
Shkupit.
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GATISHMERIA DHE VEPRIMI GJATE KATASTROFAVE

Katastrofat e ndryshojné strukturén demografike
dhe sociale né boté dhe jané shkaku i pésimit té
mijéra njerézve. Pérskaj katastrofave té natyres
dhe katastrofave té shkaktuara prej njeriut, cdo
dité jemi deshmitaré té ndryshimeve té shpejta
klimatike té cilat shpesheré shkaktojné pérmby-
tje, sulme té nxehtésise, thatésira afatgjata,
ndryshime vegjetative dhe pasoja tjera pér nje-
riun dhe mjedisin.

Kryqi i kuq i qytetit té Shkupit edhe gjaté peru-
dhés sé ardhme me intensitet té shtuar do té
punojé pér pérsosjen e vet dhe aftésimin e
organizatave komunale pér veprim té shpejté
dhe efikas né rast té katastrofave. Gjaté vitit
2009 do té realizohen kéto aktivitete:

@ Né bashképunim me organizaten komunale té
Kryqit té kuq do té hartohet vlerésim dhe
harte pér katastrofa té mundshme né rajonin
e qytetit té Shkupit.

@ Ngritja e vetédijes te qytetarét pér ballafagim
me katastrofat dhe pasojat e shkaktuara prej
tyre. Ky aktivitet do té realizohet népérmjet
te ligjératave, ushtrimeve trajnuese,
kampanjave, hartimit té materialit edukativ
etj.

@ Pérforcimi organizativ dhe kadrovik i ekipeve
komunale pér veprim gjaté katastrofave.
Pajisja e tyre me pérgatitje personale dhe
kolektive. Gjaté vitit do té organizohen dy
seminare trajnimi.

@ Ndértimi i mekanizmave efikas pér menaxhim
me katastrofat. (Plane té definuar miré té
cilet do te definojné pérgjegjesite e té gjithe
faktoréve genésor (vetégeverisja lokale,
organizatat jogeveritare), hartimi i memoran-
dumit pér bashkeépunim me njésiné regjionale

CUG -Shkup, bashképunimi me departamentet
kompetente té qytetit té Shkupit, organizimi
i ushtrimeve dhe kurseve praktike et].

® Sigurimi i té mirave materiale si rezervé pér
veprim gjaté katastrofave.

Née Krygin e kuq té qytetit té Shkupit do te
formohet njé mini- gendér pér informim dhe
koordinim té aktiviteteve té organizatave
komunale né planin e gatishmerisé dhe
veprimit gjaté katastrofave.

@ Pér ndryshimet klimatike do té hartohet pro-
gram operativ dhe do té angazhohen ekipet
levizeése pér ofrimin e ndihmes pér qytetarét
e Shkupit.

Ngritja e opinionit publik te popullata mé e
gjéré péer ballafagim me katastrofat népérm-
jet té formave té ndryshme té edukimit dhe
zbutjes s€ pasojave nga ndryshimet klimatike.




STACIONI PER SHPETIM NE MALE - VODNO

Kryqi i kuq i Shkupit, me potencialin njerézor gé
e pérbéjné vullnetaré dhe profesionalisté té
shumté, té aftésuar per ofrim profesional, té
shpejté dhe efikas té ndihmes, gjaté tre vjetéve
té fundit e arsyetoi ekzistencen e stacionit pér
shpétim - Vodno.

f,i.\

/*\

fi.\

/i.\

Gjaté vitit 2009 kujdes i vecanté do t’iu
kushtohet:

Aftésimit té profesionalistéve dhe vullneta-
réve népérmjet té seminareve trajnuese
dhe aktiviteteve ushtruese.

Furnizimi me mjete té domosdoshme.
Shpétuesit né male do té marrin edhe serti-

fikate pér paramedik.Sigurimi i kujdesta-
rive edhe ne shkembin per ngjitje.

fi.\

/.i.\

Pérvojat nga ky stacion shpétues jané dés-
hmi e kjarté dhe garancé pér angazhimin e
shpétuesve tané edhe né stacionin e shpé-
timit né Matké té cilin qyteti i Shkupit
planifikon ta hapé gjaté vitit 2009.

Shpétuesit do té ofrojné kontributin e tyre
edhe pér ekologjiné dhe ruajtjen e mjedisit
si dhe mbrojtjen prej zjarreve né malin
Vodno. Ata do té kujdesen edhe pér
shénimin dhe mirémbajtjen e shtigjeve né
malin Vodno dhe kanjonin Matka.

Sigurimi i shpétuesve té pérgatitur specialist, rritja

e sigurisé sé vizitoréve dhe rritja e vetédijes sé viz-
ituesve né Vodno pér ekologjingé, mbrojtjen e mje-
disit dhe mbrojtjen prej zjarreve.

NJESIA PER VEPRIM GJATE KATASTROFAVE

fi.\

Njésia per veprim gjaté katastrofave e Kryqit té
kuq té Republikés se Magedonisé éshté segment
i rendéesishém pér realizimin e njé pjese té
programit pér gatishméri dhe veprim gjaté
katastrofave.

Pér rekrutimin e kuadrove, punéve tekniko -
administrative lidhur me trajnimet, aktivitetet

/.i.\

né teren dhe mirémbajtjen e mjeteve materiale-
teknike eshté i ngarkuar Kryqi i kuq i gytetit té
Shkupit.

Edhe gjaté periudhés s€ ardhme kujdes i vecanté
do ti kushtohet edukimit té kuadrove népérmjet
té kurseve, seminareve trajnuese dhe aktivite-
teve ushtruese si dhe pajisjes me mjete
personale dhe kolektive.

Pérgatitja psikologjike e anétaréve té Njéesisé
paraget pjesé shumé té réndésishme pér aftési-
min e té gjitha ekipeve té specializuara pér
veprim gjaté katastrofave.

Edukimi i anétaréve té njésis€, furnizimi i tyre
me pajisje me géllim qé té jené té pérgatitur té
reagojné né rast té katastrofave té natyres.

Programi pér puné 2009
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INFORMIMI

Si organizaté ne e hetuam nevojcén pér prani té
pérhershme né mesin e qytetaréve me géellim gé
t’iu afrohemi sa mé shumé dhe né kété ményré
te fitojmé besimin e tyre. Mu pér kété arsye
prioritet né punén toné edhe mé tej mbesin
pérpikshméria dhe transparenca e té gjitha risive
gjaté punés soné. Ne mbesim té hapur pér
bashképunim me té gjitha subjektet né mjedisin
toné, me mundési té hapura pér bashképunim,
garkullim te ideve, pérvojave dhe interaksionit.

Aktivitetet gé planifikojmé ti realizojmé gjatée
vitit 2009 jané:

@ Botimi i revistés sé Krygqit té kuq té qgytetit té
Shkupit e titulluar si “Dimensioni i ri - maga-
zina shogéroro humanitare”. Né te do te
pérfshihen te gjitha aksionet dhe aktivitetet
geé i realizon Krygqi i kuq si informata pér ngja-
rje té caktuara shogérore né véndin tone.

Promovimi i té gjitha kampanjave dhe aktivi-
@ teteve gé do té realizohen gjaté vitit.

Bashképunim aktiv me mjetet e informimit
publik (radio dhe TV programe), pjesémarrja

@ népér emisione informative dhe kontaktuese,
kontakte me redaktorét e programeve pér
mundésiné e vendosjes s€ nje blloku té rregu-
lt per aktualitetet gjaté punés sé KK té
qytetit té Shkupit.

Azhurimi i pérhershém i veb-fages, garkullimi
i informatave népérmjet té rrugés elektroni-
* ke

Arkivimi i té gjitha paraqitjeve, stative dhe
temave lidhur me punéen e Krygqit té kuq té
qytetit té Shkupit sipas muajve dhe transpa-
renca e tyre.

Njohuri té vazhdueshme me té gjitha ngjarjet
né mjedisin jetésor dhe pércjellja e risive né
fushen e jetés shogérore-humanitare té qyte-
tit toné.

¥

)

Seminar pér raportet me opinionin.

Aktivitetet né kété fushé do té rrjedhin ne
ményré permanente gjaté térée vitit me
theks té vecant né kampanjén dhe akti-
vitetet kalendarike g€ do té shénojné vitin.

®

Botimi i tre numrave té revistés “Dimenzioni
i ri” me géllim té prezentimit mé té miré té
punés sé Kryqit té kuq té qytetit té Shkupit.



VEPRIMTARIA SOCIALE-HUMANITARE

Aktivitetet né planin social-humanitar né
periudhén e ardhme do té drejtohen kah
preventiva, pérkrahja dhe ndihma e grupeve té
ndryshme gellimore, me géllim gé té zvoglohet
ndjeshmeéria e tyre dhe té rriten kapacitetet péer
ballafagim me rrezige té caktuara sociale. Né
kété drejtim do té realizohen kéto aktivitete:

)

C )

C )

C )

C )

C )

Pér realizimin e aktiviteteve mé té médha
humanitare né Qytet me rendési té
jashtézakonshme éshté bashképunimi dhe
ndihma e organeve kompetente té qytetit
dhe organizatave jogeveritare.

Edukimi i kuadrove, posagérisht té rinjé té
cilet do té jené te gatshém té ofrojne
ndihmeén fillestare dhe pérkrahjen atyre gé
jané té goditur prej fatékegésive té jetés dhe
katastrofave te cfarédo natyre qofte.

Né bazé té kahjeve té Kryqit té Kuq té R. sé
Magedonisé, me oraganizatat komunale do té
ndértohet strategji pér ngritjen e vetédijes
tek qytetarét pér lufté kundér trafikimit te
njerezve, posagerisht ndaj preventives sé té
rinjéve per identifikimin e problemeve dhe
vetémbrojtjen e tyre.

Pércaktimi i kahjeve dhe kordinimi i
aktiviteteve té organizatave komunale pér
shénimin e aksioneve tradicionale: Javés se
solidaritetit; Dités sé solidaritetit; Dités sé
urisé;Javés sé kujdesit pér té moshuarit dhe
Projekti “Zhvillimi i pérbashkét i komunitetit”

Sigurimi i donacioneve pér ndihmé né ushgim,
mjete té higjienes, veshémbathje etj. péer
ndihmé kategorive té goditura té qytetaréve.

Sendértimi i kapacitetit té punktit pér té
pastrehét dhe né bashképunim me veté-
geverisjen lokale angazhimi pér hapjen edhe

té punkteve tjera.

®

Rreth idese pér hapjen e njé klubi té
pensioneréve, kété vit do té béhen
angazhime plotésuese gé e njéjta té
realizohet.

Sigurimi i marrédhénieve té partneritetit me or-
ganet kompetente shtetérore dhe organizatat
jogeveritare. Ngritja e vetédijes sé banoréve péer
ndihmén e nevojshme dhe kujdesin pér popul-
laten e goditur.

Pérfshirja e njé numri me té madh té pastrehéve
népérmjet té sendértimit té kapaciteteve né
punktin ekzistues dhe hapja e punkteve té reja
né gytet.

Programi pér puné 2009




Ndihma né mjekesi dhe asistenca logjistike e refugjateve ne R. e

Maqgedonisé - projektet e UNHCR

Kryqi i kuqg i gytetit té Shkupit si partner i Kome-
sariatit té larté pér refugjaté prané Organizatés
sé Kombeve té Bashkuara, né pajtim me ligjin
péer kerkuesit e azilit edhe gjate vitit 2009
vazhdon me implementimin dhe realizimin e
projektit: Ndihmé né shéndetési dhe asistencé
logjistike péer refugjatét ne Republiken e Mage-
donisé. Numri i personave té pérfshiré né kete
program né RM, né gusht té vitit 2008 eéshte 1806
prej té ciléve né Shkup né vendosje private jané
1645, né Qendrén pér refugjaté - né Vizbeg -24,
né Qendrén gerijatrike - Shkup - 1, Shtépiné e
plegéve né Kumanové - 1, né Shkup - 1.

Veté projekti edhe kété vit do té perfshijé:

@ Mbrojtje primare shéndetésore e cila do
té zhvillohet népérmjet té ambulantave
té Kryqit tée kuq té qytetit té Shkupit né
lagjet Shuto Orizari dhe Autokomanda.

@ Furnizimi dhe distribuimi i ilaceve pér
nevojat rrjedhése té projektit.

)

\
L/

Sigurimi i mjeteve ortopedike.

Niveli sekondar dhe terciar i mbrojtjes
shéndetésore pér kérkuesit e azilit gé do
té realizohet né bashképunim me shtépitée
e shéndetit, poliklinikat si dhe me Qen-
drén e klinikave.

+

4 Mbrojtja shéndetesore dhe edukimi pre-
ventiv (pér semundjet ngjitése, shéndeti
reproduktiv) i kérkuesve té azilit si popu-

llaté e léndueshme né bashképunim me
Ministrine e shéndetésise.

P Asistenca logjistike né pjesen e distribu-
imit té ndihmés humanitare pér personat
me interes.

4 Ripatrijimi i personave me interes.

@ Qendra pér azilanté né Vizbeg, i hapur
keté vit, vazhdon me aktivitetet edhe
gjate vitit 2009.

4 Hapja e zyres né Shuto Orizare (informa-
ta, pérkrahja psikologjike, projekte pér
katégorité e goditura si trajnime, kurse,
edukime).

# Numri i kontrollimeve né ambulantat
Autokomandé dhe Shuto Orizare, krahas-
uar me vitin paraprak nuk tregojnée
zvoglim té trendeve té vizitave. Pér kete
arsye edhe gjaté vitit 2009 Mbrojtja
shéndetésore primare e refugjatéve né
Republiken e Magedonisé do té vazhdojé
te pércjell kété parameter dhe
aktivitetet e veta ti pérshtate me te.

30% pérmiresim i gjendjes psikologjike té
refugjatéve, edukim i shtuar péer HIV, tu-
berkulozin dhe sémundjet bartése népérmjet
seksit si dhe pérmirésimi i kushteve sociale.



Plani finansiar péer vitin 2009

Kryqgi kuq i qytettit té Shkupit né kuntinuitet e
pérpunon strategjiné e vet pér planifikimin dhe
rritjen e buxhetit népérmjet identifikimit dhe
profilizimit té grupeve té ndryshme té goditura
dhe nevojat e tyre té definuara. Né njé periudhé
prej shtaté vitesh, ashtu si mund té véreni prej
shemés se dhéne me lart, Kryqi i kuq i qytetit te
Shkupit e ka rrité buxhetin e vet pér katér heré,
duke punuar né fushen e mikro-marketingut dhe
marketingut masiv si dhe pérshtatjen e nevojave
ndaj grupeve té ndryshme té shfrytézuesve.

Pérvec strategjis€é sé nevojshme pér vete
prezentim dhe marketing, KK i qytetit té Shkupit
theks té vecanté véndosé mbi punén me partneré
te aktiviteteve projektuese. Si partneré toné
shumeévjecaré do té pérmendim Komesariatin e
Larte pér refugjaté prané Kombeve te Bashkuara
(UNHCR) i cili prej viti ne vit po e rrit buxhetin e
vet, si pérgjigje té implementimit dhe part-
neritetit té suksesshém me KK té qytetit té
Shkupit.

Gjithashtu do té pérmendim dhe theksojmé
partneritetin e KKQSH me KNKK i cili shumé vjet
me rradhé po e pérkrah projektin KKA- PVH i cili
éshté me vlera té jashtézakonshme pér ne, si
mjet pér térhjekjen dhe edukimin e vullnetaréve
té rinj né KK.

KK i qytetit te Shkupit disponon me burime
vetém té veta té té ardhurave sic éshté Qendra-
Struga e cila né buxhetin e térésishém pér vitin
2009 ka 10.000.000,00 denaré té cilat jane té
larta 25%.

10.982.873,50

30.162.740,00

24.146.040,00

25.570.000,00

30.000.534,00

27.411 -:9__;113'!90;.’

2002 2003 2004 2005

2006 7 2007 [ 2008 2009

Ndarja e te dalurave pér vitin 2009

Edhe né té ardhmen Kryqgi i Kuq i gytetit té
Shkupit do té vazhdojé me planifikimin e tij dhe
punén me nikoqirllék dhe sikur edhe viteve té
kaluara pjesén mé té madhe té shpenzimeve do
t’i véjé ne funksion té organizatés.

25000000+

15000000

10000000

5000000

0-

[} T€ dalura pér paga [jjj T€ dalura matefiale

Tée dalura funksionale  Té dalura kapitale
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PLANI FINANSIAR | KRYQIT TE KUQ TE QYTETIT TE SHKUPIT

TE HYRAT

Té hyrat vetanake

2008

2009

%

30.000.534.00

40.501.500.00

12.147.214,00

Té hyrat nga Ligji i KK 2.500.000,00
Té hyrat prej projekteve 15.353.320,00
Té hyar plotésuese 0,00

Gjithsejt té hyra

30.000.534,00

RE DALURA PER PAGA DHE KOMPENZIME 2.827.170,00
TE DALURA MATERIALE 4.815.000,00
TE DALURA FUNKSIONALE 22.298.364,00
TE DALURA KAPITALE 60.000,00
GJITHSEJT TE DALURA 30.000.534,00
DALLIMI 0,00

TE HYRA

74 TE HYRA

Buxheti 2008

13.869.500,00

1.000.000,00
15.632.000,00
10.000.000,00
40.501.500,00

3.073.199,00
5.102.000,00
22.326.301,00
10.000.000,00
40.501.500,00
0,00

Buxheti 2009

Pjesa e pércjellur prej tepricés nga viti i kaluar

Té hyra prej cirave
Té hyra prej buxhetit lokal

Té hyra prej regjistrimit té automjeteve/Ligji per KK

Té hyra prej ndihnes sé paré

Donacione/sponzorime (revista, Solidariteti)

Té hyra prej KKRM-OKKK
Prej projekteve, té rinjéve
Prej projekteve tjera
UNHCR

UNHCR-projektet plotésuese
PVH KNKK

PVH Vetanake

Té hyra prej kamatave

Té hyra prej kurseve-Ndihma e paré
Té hyra té jashézakonshme
Té hyra - Struga

Mjete plotésuese

0.00 0.00
420.000.00 640.000.00
0.00 0.00
2.500.000.00 1.000.000.00
0.00 0.00
370.000.00 200.000.00
204.000.00 1.000.000.00
700.000.00 700.000.00
1.540.000.00 1.200.000.00
10.000.000.00 13.000.000.00
1.000.000.00 0.00
1.539.320.00 732.000.00
822.214.00 823.500.00
5.000.00 6.000.00
300.000.00 600.000.00
600.000.00 600.000.00

10.000.000.00 10.000.000.00
0.00 10.000.000.00

GJITHSEJT TE HYRA

30.000.534.00 40.501.500.00 100.00



TE DALURA
TE DALURA PER PAGA DHE KOMPENZIME

PAGA DHE KOMPENSIME

Buxheti 2008

Buxheti 2009

Neto paga 1.775.640.00 1.904.861.00 4.70
Kompenzim pér transportin e punétoréve 22.000.00 40.000.00 0.10
Kompenzim pér ushgimin e punétoréve 110.000.00 150.000.00 0.37
Kompenzim pér pushim vjetor 47.500.00 0.00 0.00
Cmime jubilare 16.000.00 0.00 0.00
Pércjellje pér pension 0.00 0.00 0.00
Kompenzime tjera 0.00 0.00 0.00
KONTRIBUTE PREJ PAGAVE DHE TATIMIT PERSONAL
Kontribute prej pagave té punétoréve 678.275.00 818.865.00
Tatimi personal i pagave 175.573.00 159.473.00
Tatimi personal prej kontributeve(méditje, cmime jubilare) 2.182.00 0.00
GJITHSEJT TE DALURA PER PAGA DHE KOMPENZIME 2.827.170.00 3.073.199.00
TE DALURA MATERIALE
ENERGJIA E SHPENZUAR
Shpenzime pér pjesémarrje né té dalurat DHO-Shkup 300.000.00 400.000.00
Energjia elektrike Strugé 700.000.00 1.000.000.00
Energjia elektrike Vodno 600.000.00 100.000.00
Shpenzime pér ujé Strugée 300.000.00 300.000.00
Mbeturina Strugé 70.000.00 70.000.00
Ngrohja-nafta-Struga 100.000.00 200.000.00
KOMUNIKACIONI DHE TRANSPORTI
Posta 60.000.00 80.000.00 0.20
Telefoni dhe telefaksi - Shkup 360.000.00 400.000.00 0.99
Telefoni dhe telefaksi - Struge 60.000.00 60.000.00 0.15
Telefoni dhe telefaksi - Vodno 25.000.00 25.000.00 0.06
Interneti 0.00 85.000.00 0.21
Derivate 250.000.00 250.000.00 0.62
Shpenzime pér regjistrimin e automjeteve 70.000.00 110.000.00  0.27
Té dalura tjera per tl’anSpOft/taksa rrugore, pastrimi i automjeteve, vullkanizimi 30.000.00 35.000.00 0.09

Programi pér puné 2009
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Buxheti 2008 Buxheti 2009

%

MATERIALE
Materiale pér zyra 180.000.00 150.000.00 0.37
Parapagimi pér revista 20.000.00 60.000.00 0.15
Materiale pér AOP 50.000.00 30.000.00 0.07
Pije dhe prodhime ushgimore 150.000.00 150.000.00 0.37
Mjetet pér higjiené 60.000.00 60.000.00 0.15
Té dalura pér reprezentacion 100.000.00 100.000.00 0.25
Materiale tjera 50.000.00 50.000.00 0.12

MIREMBAJTJE RRJEDHESE
Servisimi dhe mirémbajtja e automjeteve 50.000.00 50.000.00 0.12
Shpenzime pér mirémbajtjen e pajisjeve 50.000.00 50.000.00 0.12
Shpenzime pér mirémbajtjen e ndértesave 50.000.00 0.00 0.00
Shpenzime pér aparatet KZ 40.000.00 30.000.00 0.07
Mirémbajtja e softverit dhe hardverit 25.000.00 25.000.00 0.06

SHERBIME TJERA KONTRAKTUESE
Honorare pér avokaté 85.000.00 72.000.00 0.18
Provizioni bankar 60.000.00 60.000.00 0.15
Sigurimi i pasurisé 100.000.00 100.000.00  0.25
Shérbime tjera 820.000.00 1.000.000.00 2.47
Qiradhénja 0.00 0.00 0.00
GJITHSEJT TE DALURA MATERIALE 4.815.000.00 5.102.000.00 12.60

TE DALURA FUNKSIONALE

VEPRIMTARITE
Organizimi dhe zhvillimi 0.00 0.00 0.00

Mbledhja e Késhillit ekzekutiv 100.000.00 100.000.00  0.25
Kuvendi i OKKK 30.000.00 30.000.00 0.07

Informimi dhe komunikimi 30.000.00 30.000.00 0.07
Diseminimi 30.000.00 30.000.00 0.07
Veprimtaria shéndetésore-edukative 100.000.00 100.000.00  0.25
Ndihma e paré 90.000.00 150.000.00 0.37
Dhurimi i gjakut 100.000.00 100.000.00  0.25
Veprimtaria sociale-humanitare 100.000.00 100.000.00 0.25
Shérbimi pér kérkim 0.00 30.000.00 0.07
Marketingu 20.000.00 20.000.00 0.05
Finansat 30.000.00 30.000.00 0.07
Katastrofat 940.000.00 1.000.000.00 2.47
Bashképunimi ndérkombétar 730.000.00 200.000.00 0.49
Udhétimi jasht 100.000.00 100.000.00  0.25



Buxheti 2008 Buxheti 2009 %

Pjesémarrja né seminare dhe konferenca 60.000.00 60.000.00 0.15
Té dalura UNHCR 10.000.000.00 13.000.000.00 32.10
Té dalura UNHCR -projekte plotésuese 1.000.000.00 0.00 0.00
Té dalura PVH KNKK 1.743.320.00 732.000.00 1.81
Té dalura PVH - vetanake 822.214.00 823.500.00 2.03
Rinia 700.000.00 700.000.00 1.73
Té dalura pér Qendrén - Strugé 5.572.830.00 4.930.801.00 12.17
MJETE TE BARTURA
Transfere deri te Org. Themel. Té KK 0.00 60.000.00 0.15
Fondi pér zhvillim (KKRM) 0.00 0.00 0.00
GJITHSEJT TE DALURA FUNKSIONALE 22.298.364.00 22.326.301.00 55.12
TE DALURA KAPITALE
BLERJA E MOBILJEVE DHE MJETEVE PER ZYRA
Blerja e mobiljeve pér zyra 30.000.00 0.00 0.00
Blerja e pajisjeve pér informatike etj. 30.000.00 0.00 0.00
BLERJA E AUTOMJETEVE
Blerja e automobilit 0.00 0.00 0.00
MIREMBAJTJA THEMELORE DHE SPECIALE
Rekonstruimi dhe renovimi i objekteve té ndértimit 0.00 10.000.000.00 24.69
GJITHSEJT TE DALURA KAPITALE 60.000.00 10.000.000.00 24.69

GJITHSEJT TE DALURA

Spjegim:

Té dalura té planifikuara pér paga pér vitin 2009 jané
Tédalura té planifikuara materiale

Té dalura té planifikuara té funksionit jané

Té dalura kapitale jané

30.000.534.00 40.501.500.00

7.59 %
12.60 %
55.12 %
24.69 %

Programi pér puné 2009
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PRIORITETET E PUNES

[~ Térhjekja e vullnetaréve té rinjé dhe
trajnimi i tyre pér puné né Kryqgin e kuq
népermjet realizimit teé projekteve pér
Diseminim dhe promovim té KKA-PVH (Kryqi
i kug né aksion - Promovimi i vlerave
humane) népér te gjitha shkollat fillore dhe
te mesme me té cilat bashképunon Kryqi i
kuq - Gazi Babé.

Ngritja e vetédijes tek qytetarét péer
réndésiné e Ndihmes sé pare.

Realizimi i pilot projekteve pér zhvillimin e
dhurimit té gjakut dhe motivimin e
dhuruesve te rinje.

VEPRIMTARIA SHENDETESORE - PREVENTIVE: Do té rea-
lizohen aktivitete me géllim té avansimit té shéndetit
dhe ngritjes sé kultures shéndetésore té popullates.

Edukimi i grupeve té posagme qéllimore pér réndésiné
e mbrojtjes shéndetésore dhe trajnimi i tyre pér
identifikimin e problemeve me té cilat ballafagohet
popullata e goditur.

Realizimi i bashképunimit me organizatat kompetente
té késaj fushe si dhe realizimi i mé shumeé projekteve
tée cilét do té kontribuojné pér shéndet me té mire té
popullates sé goditur.

Aktivitetet e planifikuara gjaté vitit 2009:

@ Shénimi i aktiviteteve né pajtim me Kalendarin
e KK té R. sé Magedonisé;
(@ Organizimi i ligjératave pér mbrojtje shén-

detésore népér shkolla fillore;

Zhvillimi i klubit té té tinjeve si dhe pérsosja
e modelit té shkolles pér lideré té rinjé.

Zhvillimi i bashképunimit me vetéqeverisjen
lokale dhe sektorin jogeveritaré dhe realizimi
i projeketeve té pérbashkéta.

Ndértimi i kapaciteteve pér puné né mjedise
multietnike dhe realizimi i projkteve pér
zhvillimin e lévizjes multietnike.

Zbatimi dhe realizimi i aktiviteteve projek-
tuese nga fusha e veprimtarisé sheéndetésore-
preventive.

Né bashképunim me ordinanacat stomatologjike,
me rastin e Javés sé shéndetit té dhémbéve do
té organozohen kontrollime té fémijéve te
kopshteve;

Vizita e personave té moshuar dhe té
pafugishém népér véndet e largéta rurale dhe
kryerja e kontrollimeve té pérgjithshme
mjekésore dhe stomatologjike nga ana e njé
ekipi té mjekéve gé jané pjesé e Kryqit té kugq.

DHURIMI | GJAKUT: Organizimi i aksioneve pér
dhurimin e gjakut éshté njé prej aksioneve mé
té réndésishme té organizates sé Kryqit té kug.

Népérmjet té aksioneve té kétilla shpresojmé se
pér njé moment qytetarét i béjmeé me té lumtur
dhe iu japim shpresé né momentet kur atyre iu
névoitet mé sé shumti ku léng i vlefshém.

Tradicionalisht cdo vit Kryqi i kug i komunés sé
Gazi Babés me sukses i realizon aksionet me

» Gazi Babe
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grumbullimin e mé shumé se dy mijé njési gjaku, me
shpresé se ky numér do té rritet gjaté vitit 2009 si
rezultat i numrit té madh té ligjératave pér motivimin
e dhuruesve té gjakut dhe angazhimit té tyre né
aktivitete. Gjaté vitit 2009 do té organizohen aksione
té shumta pér dhurimin e gjakut né té cilat do té
marrin pjesé njé numér i madh i qytetaréve - dhurues
té gjakut ndérsa si mé té réndésishém do té shénohen
kéto:

(@ 17 Marsi - Diat e dhurimit té gjakut;

) 14 Qershori - Dita ndérkombétare e dhurimit té
gjakut;

26 Korriku - me rastin e térmetit;

13 Néntori - Dita e qytetit té Shkupit.

NDIHMA E PARE: Ndihma e paré né shogériné e
qytetéruar gjithnjé e mé shume véndin e vet po e gjen
né jeten e pérditshme té popullates. Me kéte gjithnjé
e mé shumé po e térhjeké vémendjen e qytetaréve
me ¢’rast u paraqit nevojé e madhe pér trajnim té
tyre.

Me programin e ri shpresojmé se do té mbahen njé
numér i madh i trajnimeve népér shkolla dhe
fakultete, firma, ndérmarrje si dhe repartet
prodhuese. Aftésimi i kandidatéve pér shoferé pér
dhénjen e ndihmés sé paré éshté nje shenjé njohéese
sipas té cilit Krygi i kug afirmohet né mesin e
qytetaréve.

Tradicionalisht do té mbahen gara pér shkollat fillore
dhe té mesme me mundeési té zgjérimit té ekipeve pér
ndihmé té paré nga organizatat punuese dhe
fakultetet.

VEPRIMTARIA SOCIALE-HUMANITARE: Né Republiken e
Magedonisé gjithnjé e mé e theksuar éshté nevoja pér
ndihmé sociale té popullates sé goditur, e cila ka
réndési té madhe pér dhénien e shpresés pér
ekzistencé. Né bashképunim me Qendrén pér puné
sociale si dhe me organizatat tjera dhe vetéqeverisjen
lokale do té mundohemi para sé gjithash té rinjeve
t’iu mundésohen kushte pér zhvillim té drejté te
personalitetit té tyre.

Do té organozohen edhe shumé aksione grumbullimi
ndérsa mjetet gé do té grumbullohen do te dedikohen
pér pérgatitjen e pakove sociale dhe higjienike.

Si aktivitete mé té réndésishme gé do té realizohen
kété vit jané:

@ Vizita dhe ndihma pér té moshuarit dhe té
lodhurit (furnizim me ushgim, ndrrimi i
veshmbathjeve, blerja e ilageve etj.)

C )

Vizita e familjeve té rrezikuara sociale dhe
detektimi i nevojave té tyre

()

Né koordinim me Kryqgin e kuqg té qytetit te
Shkupit do té detektojmé personat - té pastrehé
né komunat Haraqiné, Petrovec, Ilinden, Gazi
Baba dhe té njéjtéve do t’iu ofrohet mbrojtja
higjienike dhe shéndetésore.



® Ngritja e vetédijes sé qytetaréve péer mbrojtje
nga trafikimi me njeréz.

DISEMINIMI: Népérmjet té Diseminimit do té angazho-
hemi té zgjojmé humanizmin tek njerézit, ti njohim
me ményren e funksionimit té organizatés sé Kryqit té
kug, té pranojné Parimet fundamentale té lévizjes dhe
aplikimin e tyre né jetén e pérditshme.

Diseminimi paraget zgjérimin e njohurive pér: Lé-
vizjen Ndérkombétare té Kryqit té kuq dhe Gjys-
méhénes sé kuge, rolin dhe mandatin e Komitetit
ndérkombétar té Kryqgit té kuq, Federatés ndeér-
kombétare té Kryqit té kug dhe Gjysméhénes sé kuge,
Federatés ndékombétare té Shogatave ndérkombétare
té Kryqit té kug dhe Gjysmehénes sé kuqge dhe
aktiviteteve té Shogatave kombétare, parimeve
themelore té Lévizjes, té Drejtes ndérkombétare
humanitare dhe vlerave humane.

Aktivitetet gé do té organizohen gjaté vitit 2009 me té
cilat do té promovohet organizata jané kéto:

)

Punétorité KKA-PVH né té gjitha shkollat e
mesme dhe né disa shkolla fillore.

L)

)

\
L/

Historia e organizatés

)

\
L/

E drejta ndérkombétare humanitare

)

\
L

Roli dhe réndésia e amblemit dhe Parimet
fundamentale té organizatés.

TE RINJTE E KRYQIT TE KUQ: Té rinjté e Kryqit té Kug
jané grupi mé masovik i vullnetaréve né organizatén e
Kryqit té Kuq dhe né té njejtén kohé jané edhe bartés
té pjesés mé té madhe té aktiviteteve né Organizaté.
Té rinjté aktivitetet e tyre i realizojné né pajtim me
udhézimet pér té rinjté né Klubin e té rinjéve té
Kryqit té Kug né komunén Gazi Babé.

Té rinjté e Kryqit té Kuq gjaté vitit 2009, né pajtim
me pércaktimet programore té Kryqit té Kuq té

komunés Gazi Babé - Shkup, angazhimet e tyre do ti
drejtojné kah avansimi i metodave té punés me té
rinjté e Kryqit té Kuq té komunés soné népérmjet té:

4 Organizimit té ligjeratave, seminareve tribunave
etj.

Realizimit té aktiviteteve projektuese té tée
rinjéve pér ndihmé té moshuarve.

\
+

@ Edukimit dhe motivimit té té rinjéve né mjediset
e tyre pér dhurim vullnetaré té gjakut.

—  Shénimit té Javés sé té rinjéve té Kryqit té Kuq.
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PLANI FINANSIAR

- 2008 2009 %
TE HYRAT
Té hyrat vetanake 3.275.000,00 3.550.000,00 53.62
Té hyra nga Ligji pér KK 2.400.000,00 2.500.000,00  37.76
Té hyra prej projekteve 660.000,00 570.000,00 8.62
GJITHSEJT TE HYRA 6.335.000,00 6.620.000,00 100
TE DALURA
Té dalura pér paga dhe kompensime  2.045.000,00 2.290.000,00 34.59
Té dalura materiale 1.155.000,00 1.020.000,00 15.40
Té dalura funksionale 2.825.000,00 3.020.000,00 45.62
Té dalura kapitale 310.000,00 290.000,00 4.39
GJITHSEJT TE DALURA 6.335.000,00 6.620.000,00 100
DALLIMI 0,00 0,00
TE HYRAT
74 TE HYRAT Buxheti 2008 Buxheti 2009 %
Pjesa e bartur e tepricés sé té hyrave nga viti i kaluar 0.00 0.00 0.00
Té hyra prej girave
Té hyra nga buxheti lokal 25.000,00 40.000,00 0,60
Té hyra nga Ndihma e paré 2.600.000,00 2.700.000,00 40.78
Donacione / sponzorime 60.000,00 80.000,00 1.21
Prej aksioneve té grumbullimit 80.000,00 80.000,00 1.21
Dhurimi i gjakut 300.000,00 350.000,00 5.28
Diseminimi 10.000,00 30.000,00 0.46
Té hyra prej kamatave 40.000,00 40.000,00 0.61
Té hyra prej anétarsimit 60.000,00 80.000,00 1.21
Té hyra té jashtézakonshme 100.000,00 150.000,00 2.26
Té hyra nga regjistrimi i automjeteve/Ligji pér KK 2.400.000,00 2.500.000,00 37.76
Té hyra prej projekteve 300.000,00 70.000,00 1.07
Té hyra prej projekteve pér té rinjé 150.000,00 150.000,00 2.26
Fondi pér zhvillim (KKRM) 150.000,00  250.000,00 3.77
Té hyra prej shérbimeve tjera 60.000,00 100.000,00 1.52
GJITHSEJT TE HYRA 6.335.000,00 6.620.000,00 100



TE DALURA

TE DALURA PER PAGA DHE KOMPENSIME Buxheti 2008 Buxheti 2009 %

PAGA DHE KOMPENSIME
Neto paga 1.100.000,00 1.300.000,00 19.63
Kompensimi pér transport té punétoréve 100.000,00 100.000,00  1.51
Kompensimi pér ushgim té punétoréve 200.000,00 260.000,00 3.93
Kompen51m1 pér pushim vjetoré 50.000,00 50.000,00 0.77
Smlme jubilare 15.000,00 10.000,00 0.15

ércjellje (premi) pér pension 10.000,00 10.000,00 0.15

Kompensime tjera

KONTRIBUTE PREJ PAGAVE DHE TATIMIT PERSONAL
Kontribute pre{ pagave té punétoréve 450.000,00  450.000,00 6.79
Tatimi personal 1 pagées 110.000,00 100.000,00 1.51
Tatimi personal prej kompensimeve meditje, shpérblime) 10.000,00 10.000,00 0.15

GJITHSEJT TE DALURA PER PAGA DHE KOMPENSIME 2.045.000,00 2.290.000,00 34.59

TE DALURA MATERIALE
ENERGJIA E HARXHUAR

Energji elektrike 60.000,00
Shpenzime pér ujé 30.000,00
Mirémbajtja e zyrave pér puné 60.000,00
Ngrohja

KOMUNIKIMI DHE TRANSPORTI
Posta 200.000,00
Telefon dhe telefaks 80.000,00
Internet 30.000,00
Karburant 60.000,00
Shpenzime pér regjistrimin e veturave 40.000,00
Té dalura tjera pér transport (larja e veturave, rregullimi i gomave etj) 20.000,00

MATERIALET
Materiale pér zyre 40.000,00
Parapagim pér revisté 10.000,00
Materiale pér AOP (shérbime kontabilistike) 40.000,00
Pije dhe artikuj ushgimoré 20.000,00
Mjete higjienike 15.000,00
Publikime pér reprezentacion 30.000,00
Materiale tjera 40.000,00

MIREMBAJTJE KONTINUALE
Rregullimi dhe mirémbajtja e veturave 35.000,00
Shpenzime pér mirémbajtjen e pajisjeve 40.000,00
Shpenzime pér mirémbajtje ndertimore 20.000,00
Mirémbajtja e hardverit dhe softverit 10.000,00

70.000,00
30.000,00
40.000,00

20.000,00
150.000,00
40.000,00
80.000,00
35.000,00
35.000,00

40.000,00
20.000,00
20.000,00
35.000,00
30.000,00
40.000,00
50.000,00

35.000,00
20.000,00
25.000,00
20.000,00
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SHERBIME TJERA TE CAKTUARA

Honorare pér advokat 10.000,00 30.000,00 0.45
Provizioni bankaré 25.000,00 30.000,00 0.45
Sigurimi i pronés 20.000,00 50.000,00 0.75
Kamatat nga vendimet gjygésore 350.000,00 40.000,00 0.60
Shérbime tjera 50.000,00 35.000,00 0.53
Qera

GJITHSEJT TE DALURA MATERIALE 1.155.000,00 1.020.000,00 15.40

TE DALURA FUNKSIONALE

VEPRIMTARI
Organizimi dhe zhvillimi
Mbledhje té Bordit Ekzekutiv 150.000,00 150.000,00 2.26
Mbledhje té Kuvendit té OKKK 50.000,00 100.000,00  1.51
Informata dhe komunikim (seminare) 200.000,00 240.000,00 3.62
Pér puné té trupave punues (komisione dhe sesione) 110.000,00 120.000,00 1.81
Diseminimi 30.000,00 60.000,00 0.90
Veprimtaria shéndetésore-edukative 200.000,00 260.000,00 3.93
Ndihma e paré 500.000,00 350.000,00 5.28
Obligime ndaj KKR prej provimeve PMP 300.000,00 250.000,00 3.77
Dhurimi i gjakut 200.000,00 350.000,00 5.28
Veprimtaria sociale - humanitare 200.000,00 250.000,00 3.77
Huazimi i hapésirave magazinuese 80.000,00 80.000,00 1.21
Shérbimi pér kérkim 10.000,00 20.000,00 0.33
Marketingu 50.000,00 100.000,00 1.51
Finansat 45.000,00 60.000,00 0.90
Shérbime té kontabilitetit 50.000,00 60.000,00 0.90
Katastrofat 150.000,00 100.000,00 1.53
Bashképunimi ndérkombétarée 180.000,00 100.000,00 1.53
Té rinjte 200.000,00 250.000,00 3.77

MJETE TE BARTURA
Fondi pér zhvillim (KKRM) 120.000,00 120.000,00 1.81

GJITHSEJT TE DALURA FUNKSIONALE 2.825.000,00 3.020.000,00 45.62

TE DALURA KAPITALE )
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRA

Blerja e mobiljeve pér zyra 80.000,00 60.000,00 0.90
Blerja e pajisjeve pér informatiké etj. 80.000,00 200.000,00  3.04
BLERJA E AUTOMJETEVE

Blerja e automobilit

MIREMBAJTJA ELEMENTARE DHE SPECIALE
Rekonstruimi dhe renovimi i objekteve ndértimore 150.000,00 30.000,00 0.45

GJITHSEJT TE DALURA KAPITALE 310.000,00  290.000,00 4.39
GJITHSEJT TE DALURA 6.335.000,00 6.620.000,00 100
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PRIORITETET E PUNES

Detyrat prioritare té Krygqit té kuq - Karposh
do té jené té drejtuara né drejtim tée:

Angazhimit té kuadrit profesional dhe kreativ
Edukimit té métutjeshém dhe aftésimit
profesional té kuadrit té ekspertéve dhe
vullnetaré

aksioneve bartés i te cilave eshté Kryqi i kuq

Pércjelljes dhe aplikimit konsekuent té
bazave té pércaktuara ligjore mbi té cilat
bazohet parashtrimi, roli dhe réndeésia e Kryqit
te kuq

Pércjelljes dhe masovizimit té anétarésisé

ORGANIZIMI DHE ZHVILLIMI: Prioritetet e organizates
do té realizohen népérmjet tée:

)

\
4

)

\
=

)

\
=

)

\
=

)

\
>

)
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Masovizimit té organizatés népér anétarési dhe
vullnetarizimi me kujdes té vecant te popullata e re

Ruajtjes sé anétarésisé ekzistuese, joshjes sé
anétaréve té rinjé dhe regjistrimit té tyre

Pérgatitjes sé data-bazeés sé té dhénave pér té
gjitheé anétarét aktiv

Zbatimit efikas té rolit dhe detyrave té organeve
dhe trupave punues

Mbajtjes sé takimeve punuese me kryetarét e
trupave adekuate

Pérkrahjes dhe aplikimit té térésishem te
formave té reja té mbledhjeve koordinative dhe
takimeve punuese né nivel té Kryqit té kuq té R.
sé Magedonisé dhe Kryqit té kuq té gytetit té
Shkupit

Analizés sé potencialeve ekzistuese kadrovike
népérmjet té azhurimit té rregullt dhe me kohé
té anétarésisé

sipas parimit té obligimeve pér pagesen &
anétarésimit

Pérforcimit teé bashképunimit me organet
kompetente dhe institucionet profesionale péer
participimin e tyre mé té madh pér realizimin
e aktiviteteve programore me sigurim té
pérkrahjes finansiare

Kultivimit té punés vullnetare té volonteréve
sidomos né mesin e té rinjéve, té organizuar
né Kryqin e kuq

Né fushén e organizimit dhe zhvillimit gjaté
vitit 2009 do té ndérmirren iniciativa dhe
aktivitete.

Edukimit té pérhershém té kuadrit té punésuar
profesional dhe vullnetaré népér seminare,
kurse, punétori etj. té organizuara nga ana e
Kryqit té kuqg té RM, Kryqit té kuq té gytetit té
Shkupit dhe Kryqit té kuq - Karposh

Monitorimit té vazhdueshém dhe evaluimit té
punés sé organizatés

Realizimit té géllimeve strategjike né pajtim me
aktet ligjore, statutare dhe normative né
organizaté

Promovimit té vlerave humane

DISEMINIMI: Gjaté vitit 2009 né fushen e diseminimit
né kontinuitet do té vazhdojné aktivitetet lidhur me:

Zhvillimin e modeleve specifike pér diseminim
me casje deri te té gjitha strukturat dhe nivelet
e Kryqit té kuq

Promovimin e parimeve themelore dhe vlerave
humane



® Pérhapjen e njohurive pér aktivitetin, véndin,
rolin dhe réndésiné e Konventave té Zhenevés
dhe protokoleve plotésuese

4 Zgjérimin e njohurive dhe aplikimin e té drejtés
ndérkombétare humanitare

@ Hartimin e rregullt dhe té vazhdueshém té
planeve mujore dhe raporteve pér diseminim,
pér punen e diseminuesit dhe dérgimi i tyre me
kohé deri te Kryqi i kuqg i R. s& Magedonisé

4 Kontaktet me strukturat kompetente té
institucioneve arsimore me géllim té pranisé sé
shtuar té Kryqit té kug dhe promovimit té tij

@ Trajnimin e diseminuesve té rinjé pér Krygin e
kug népérmjet té seminareve té organizuara
prej Kryqit té kuq té R. sé Magedonisé

@ Ndérmarrjen e aktiviteteve pér pérdorimin dhe
mbrojtjen nga keqgpérdorimi i amblemit té Kryqit
té kuq

(4 Distribuimin e materialit propagandues dhe té
tjere

@ Ruajtjen e prezentimeve té diseminatoréve dhe
punétorive diseminuese

@ Pjesémarrjen ne kuadér te modelit PVH

VEPRIMTARIA SHENDETESORE - EDUKATIVE: Komisioni
pér veprimtari shéndetésore edukative edhe vitin e
ardhshém do té bashkojé dhe koordinojé punén née
kéto trupa adekuate té perkohshme:

M Komisioni pér mbrojtje stomatologjike

W Komisioni pér mbrojtje té familjes

H Komisioni pér ndihmé té paré

M Komisioni pér lufté kundér kancerit

M Komisioni pér shéndet mental

H Komisioni pér sémundjet e varésisé dhe sidés
B Komisioni pér kujdesin ndaj té sémurit

B Komisioni pér sémundjet kardiovaskulare

M Komisioni pér tuberkulozin dhe
B Komisioni pér sémundjen e shegerit

Pér realizimin e diapazonit té gjere té aktivitetit
shéndetésor-edukativ do té angazhohemi pér té kryer
njé edukim adekuat dhe inkuadrim té njé numri sa mé
te madh té vullnetaréve si dhe pér nje bashképunim
me organizata dhe institucione tjera geveritare dhe
jogeveritare gé punojné pér prevenimin e sémundjeve
té caktuara.

Gjaté vitit 2009 do té zbatohen aktivitete té cilat do
te kene pér qgéellim preventivén ndaj sémundjeve,
avansimin e gjéndjes shéndetésore te njerézit dhe
para sé gjithash zhvillimin e vetédijes pér nevojat pér
ményreé té shéndoshé te jetés té cilat do té realizohen
népermjet te:

(4 Distribuimit té materialit
shéndetésor

propagandues

& Aftésimit té kuadrove, ekspertéve edukatoré
népérmjet té seminareve nga fusha té ndryshme
té edukimit

£)

)

\
L/

Hartimit dhe realizimit té projekteve té
problematikés shéndetésore

)

Bashképunimit me organizatat shéndetésore,
institucioneve shkencore dhe profesionale

£)

)

\
L/

Theksimit té réndésisé sé preventivés primare

% Veprimit me edukimin shéndetésor né fusha té
ndryshme né té gjitha grupet dhe popullatat
népérmjet té organizimit té ligjératave shénde-
tésore-edukative, seminareve, tribinave, puné-
torive, ligjératave tipizuee etj.

£)

@ Shénimit té aktiviteteve tradicionale né pajtim
me Kalendarin e aktiviteteve té Kryqit té kuq té
RM dhe kété:

NDIHMA E PARE: Ndihma e paré pér té lénduarit cdo
dité e mé shumé , né rrethana dhe mjedise té
ndryshme fitonte réndeési gjithnjé e mé té madhe
ndérsa aftésimi i banoréve pér ofrim té drejté dhe me
kohé té ndihmés sé paré pér té lénduarit edhe gjaté
vitit 2009 do té paragesé njérin prej prioriteteve dhe
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aktiviteteve themelore. Né kété drejtim do té
ndérmirren aktivitete té cilat do té inkuadrojné:

® Organizimi i kurseve nga fusha e ofrimit te
ndihmes sé paré té lénduarit né aksident trafiku
si dhe kontrollimi i aftésise pér dhénien e
ndihmés sé paré pér kandidatét pér shoferée

@ Implementimi i risive nga trajnimi pér ndihme té
paré né pajtim me Programin nga Qendra pér
trajnimi edukativ e Kryqit té kuq té Magedonisé.
Edukimi i njé numri plotésues té mjekéve dhe
demonstruesve pér nevojat e mésimit néepér
kurse nga ndihma e paré pér shoferé

@ Furnizimi dhe pajisja e kabineteve té ndihmés
sé paré

4 Edukimiigjéré i banoréve népérmjet pérgatitjes
dhe organizimit té garave komunale té ekipeve
té ndihmes sé paré né kategoriné e adolesh-
entéve dhe té rinjéve né cilin kuadér né ményre
tradicionale do té shénohet edhe memoriali
“D-r. Llazo”

4 Peérgatitja dhe pjesémarrja e ekipeve fituese té
kategorisé sé té rinjéve né garat shtetérore té
ekipeve té ndihmés sé paré

@ Hartimi dhe mbajtja e njé Elaborati pér tregim
real té léndimeve dhe plagéve gé tregon rrugén
meé té miré pér pergatitje psigike dhe arritje té
njé shkalle té larte té edukimit té drejté nga
ndihma e paré

@ |mplementimi i modelit té ri té trajnimit té
kandidatéve pér shoferé

@ Inkuadrimi i aktiviteteve me rastin e shénimit té
Dités botérore té ndihmés sé paré (13 Shtator)

DHURIMI | GJAKUT: Kur déshirojmé té krahasojmé
rezultatet tona, gjithmoné duhet ti krahasojmé me
té ngjajshmit gé arrihen né mjedise tjera, qofshin ato
mé té mira apo mé té kéqia se tonat. Vetém atéheré
pér té arriturat tona pasqyra éshté meé e kjarté ndérsa
vlerésimi pér té arriturat éshté mé kritike. Péer kete
arsye edhe kété vit njéri prej prioriteteve do té jeté
dhurimi i gjakut sidomos népérmjet té rritjes sé
numrit té dhuruesve té rinjé dhe me veté kété edhe
rritjen e numrit té dhurimeve qé duhet té sjell deri
te realizimi me sukses i planit vjetor. Pér kété géllim
do té ndérmirren aktivitete pér:

Gjetjen e formave tjera pér edukim, motivim dhe
stimulim té dhuruesve té rinjé, sidomos:

H Te popullata e re
B Né mes té banoréve vendoré
M Né sektorin privat

@ Aplikimi i pérmbajtjeve té reja té dhurimit té
gjakut

(4 Hartimi i njé plani vjetor integral dhe zbatimi i
tij me kohe

(4 Organizimi i aksioneve té planifikuara dhe
tradicionale pér dhurimin e gjakut népér té
gjitha mjediset

4 Organizimi i aksioneve té reja dhe té
jashtézakonshme pér dhurimin e gjakut



5 Pjesémarrja né aksione tradicionale pér dhuri-
min e gjakut né nivel té qytetit té Shkupit

£)

)

\
L

Unifikimi i mjeteve motivuese

o Né meényré tradicionale do té ndérmirren
aktivitete pér shénimin e:

£)

)

\
L/

17 Marsit “Dités sé dhurimit té gjakut”

- 14 Qershorit “Dités botérore té dhuruesve té

LB\
® gjakut”
@ Bashképunimi i pérhershém me mjetet e infor-

mimit publik me géllim té informimit me kohé
dhe té ploté té opinionit pér aktivitetet né
fushen e dhurimit té gjakut

4 Ndarja e mirénjohjeve dhe cmimeve né fushen e
promovimit dhe avansimit té dhurimit té gjakut
pér dhuruesit individual mé té sukseshém,
institucionet dhe organizatat punuese

@ Evaluimi i pérvojave té fituara dhe rezultateve
té arritura

VEPRIMTARIA SOCIALE-HUMANITARE: Organizata e
Kryqit té kuqg ka rol té réndésishém dhe fisnik ndérsa
aktivitetet jané té shumta dhe té médha posagérisht
népér aksionet humanitare pér ndihmé popullatés sé
goditur.

Duke pasé parasysh réndésiné shoqérore té sigurisé
sociale té popullatés gjaté vitit 2009 do té ndérmirren
aktivitete per:

@ Motivimin e popullates pér inkuadrim mé té
madh népér aktivitetet néprmjet té fuqisé sé
humanizmit dhe solidaritetit pér sigurimin e
kontributeve prej qytetaréve dhe organizatave
ekonomike me géllim gé té nxitet ndjenja pér
humanizém dhe solidaritet tek qytetaret pér
inkuadrimin e tyre aktiv népér aktivitetet e
Kryqit té Kug dhe sigurimit té ndihmeés pér
popullatén e goditur.

4 Edukimi i vullnetaréve, posagérisht té rinjéve
pér inkuadrim vullnetar né aktivitetet sociale-

humanitare

@ Organizimi dhe zbatimi i aksioneve té grum-
bullimit pér té mira materiale

o Gjetja e burimeve té reja pér sigurimin e ndih-
mave humanitare

= Ndérmarrja e aktiviteteve konkrete pér shéni-
min e aksioneve tradicionale sipas Kalendarit té
aktiviteteve té Kryqit té kuq té Magedonisé dhe
kété:

B Java e solidaritetit
B Dita e solidaritetit
B Java e kujdesit pér té moshuarit

Posaceérisht realizim mé i madh i Projektit qé
del prej shoqatés kombétare “Dita e urisé” me
¢’rast do té siguroheshin mjete plotésuese
finansiare pér furnizimin me ndihma huma-
nitare

\
+

\
L/

Ndihmé aktive pér grupet e goditura

)

Identifikimi i nevojave té grupeve té goditura
Vizita mé té shpeshta té moshuarve, kujdesi,
evidentimi dhe furnizimi me prodhime
ushgimore dhe ilage

)

~  Kujdes pér féemijet gé kané nevojé per ndihme
sociale

™ Bashképunimi me organizatat jogeveritare, ins-
titucionet shtetérore dhe kompanité, posaqér-
isht nga sektori privat pér sigurim té spon-
zorimeve dhe donacioneve pér realizimin e
aksioneve humanitare

+

~— Sigurimi i rezervave materiale pér ndihmé
* familjeve dhe personave né rast té fatkeqgésive
té natyres dhe katastrofave.

TE RINJTE E KRYQIT TE KUQ: Né periudhen kur té
rinjté e Kryqit té kuq cdo dité e mé shumé po béhen
element integral né té gjitha aktivitetet e Kryqit té
kuq, né vitin 2009 kujdes i vecanté do ti kushtohet:
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Masovizimit té anétarésisé népérmjet té formi-
mit té njé numri mé té madh té te rinjéve

Organizimi i takimeve punuese me njerézit
pergjegjés néepér shkollat fillore, té mesme dhe
institucionet e larta arsimore

+

Inkuadrimi i njé numri sa mé té madh i té rinjéve
népér organet dhe trupat e organizatés

\

\

Organizimi i aksioneve dhe seminareve pér
edukim té adoleshentéve dhe té rinjéve

\

Grumbullimi i taksés sé anétarésimit tek té
rinjté

\

Hartimi dhe realizimi i aktiviteteve projektuese
té té rinjéve
Pjesémarrja népér gara té ndihmés sé paré

Organizimi dhe pjesémarrja e kampit te te
rinjéve

+

4 Organizimi i tribinave, ahengjeve, diseminime-
ve, edukimeve té ndryshme, kampanjave, kuiz-
eve, konkurseve shpérblyese, seminareve etj.

4 Pjesémarrja dhe realizimi i modelit PVH

@ Pjesémarrja me inkuadrim né aktivitetet pér
shénimin e té gjitha aktiviteteve tradicionale
kalendarike té:

M Distribuimit te materialit informativ
propagandues

M Realizimit té aksioneve grumbulluese - shitése
- humanitare

M Organizimit té ligjératave dhe tribinave népér
institucionet edukative-arsimore né tema dhe
fusha té ndryshme.

NJESITI NE TEREN: Njésiti né teren “Hristian Todorov-
ski Karposh”, si formé e posagme e organizimit té té
rinjéve té Kryqit té kuq - Karposh, i cili numron rreth
50 anétaré, ekziston dhe vepron né kuadér té Klubit té
té rinjéve té Kryqit té kuq Karposh. Edhe gjaté vitit
2009 aktivitetet e veta , té kordinuara népérmjet
Klubit té té rinjéve, do ti drejtojé kah:

P Rrjitja e numrit té anétaréve me inkuadrimin e
njé numri sa mé té madh té té rinjéve né
Njésitin pér teren

@ Edukimi i udhéhegésive té posazgjedhura né
Njésitin pér teren

4 Organizimi i aksioneve, seminareve pér edukim
té anétaréve té Njésitit pér teren

4 Organizimi i kuvendeve tradicionale vjetore

(@ Organizimi dhe thellimi i bashképunimit me
Njésitet pér teren té OKKK té véndeve fginjé.

e Vizita dhe pjesémarrje népér Kuvendet vjetore
té Njésiteve pér teren té Kryqit té kuqg té OKKK
né véndet fqinje

P Pjesémarrja népér kampet ndérkombétare té
organizuara prej Njésiteve pér teren té Kryqit te
kuqg té OKKK né véndet fginje

(o~ Kémbimi i pérvojave me Njésitet pér teren tée
OKKK te Magedonise, té Kryqit té kuq te
véndeve fqginje (Srbia, Mali i Zi, B dhe H)

® Inkuadrimi népér teé gjitha aktivitetet e
organizatés té Krygqit té kugq.

VEPRIMTARITE PLOTESUESE ( Shkolla pér gjuhé
té huaja dhe Servisi pér higjiené): Né drejtim té
gjetjes dhe zhvillimit té formave dhe metodave
té reja pér sigurimin e mjeteve finansiare prej
veprimtarive plotésuese né Kryqin e kuqg Karposh
gjaté vitit 2009, do te vazhdojé me puné Shkolla
pér gjuhé té huaja si dhe Servisi pér higjiené.

Pér kété géllim do té ndérmirren aktivitete pér
peérmirésimin e kualitetit, vellimit si dhe
efikasitetit té punés me aplikimin, shfrytézimin
dhe pérmirésimin e resurseve teknike dhe
materiale.



PLANI FINANSIAR

2008 2009
TE HYRA
Té hyra personale 2,400,000.00 2,620,000.00 67.17
Té hyra nga Ligji péer KK 1,800,000.00 1,000,000.00 25.64
Té hyra nga projekte 250,000.00 280,000.00 7.18
Gjithsejt té hyra 4,450,000.00 3,900,000.00 100.00
TE DALURA
Té dalura pér rroga dhe kompensime  1,770,000.00 1,700,000.00 43.58
Té dalura materiale 460,000.00 430,000.00 11.02
Té dalura funksionale 2,120,000.00 1,720,000.00 44.11
Te dalura kapitale 100,000.00 50,000.00 1,29
GJITHSEJT TE DALURA 4,450,000.00 3,900,000.00 100
DIFERENCA 0,00 0,00
TE HYRA
74 TE HYRA Buxheti 2008 Buxheti 2009 %
Pjesa e bartur e tepricés sé té hyrave nga té dalurat e vitit té kaluar 0.00 0.00 0.002
Té hyra prej gerave 100,000.00 50,000.00 1.28
Té hyra prej buxhetit lokal 50,000.00 90,000.00 2.31
Té hyra prej regjistrimit té veturave/ligji pér Kryqgin e Kuq 1,800,000.00 1,000,000.00 25.64
Té hyra nga PMP 1,800,000.00 1,800,000.00 46.15
Donacione/sponzorime 50,000.00 100,000.00 2.56
Té hyra nga kamatat 20,000.00 30,000.00 0.77
Té hyra nga anétarsimet 100,000.00 180,000.00 4.62
Té hyra té jashtézakonshme 20,000.00 50,000.00 1.28
Té hyra nga shérbime tjera dhe aksione mbledhése 100,000.00 150,000.00 3.85
Té hyra nga projekte 100,000.00 140,000.00 3.59
Dhurimi i gjakut 200,000.00 250,000.00 6.41
Diseminim 10,000.00 10,000.00  0.26
Fondi pér zhvillim 100,000.00 50,000.00 1.28
GJITHSEJT TE HYRA 410,000.00  450,000.00  1.54
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TE DALURA
TE DALURA NGA RROGAT DHE KOMPENSIME

Buxheti 2008 Buxheti 2009

%

RROGAT DHE KOMPENSIMET

Neto rrogat 900,000.00 900,000.00 23.07

Kompensim pér transportin e té punésuarve 90,000.00 90,000.00 2.31

Kompensim pér ushgim té punétoréve 150,000.00 150,000.00 3.85

Kompensim pér pushim vjetor 30,000.00 30,000.00 0.77

Cmime jubilare

Premi pér pension

Kompensime tjera

TE HYRA PREJ PAGAVE DHE TATIMIT PERSONAL

Kontribute prej pagave té punétoréve 480,000.00 430,000.00 11.02

Tatim personal prej pagave 120,000.00 100,000.00 2.56

Tatim personal prej kompensimeve (méditje, cmime jubilare)

GJITHSEJT TE DALURA PER PAGA DHE KOMPENSIME 1,770,000.00 1,700,000.00 43.58
TE DALURA MATERIALE

ENERGJIA E HARXHUAR

Energjia elektrike 45,000.00 45,000.00 1.15

Shpenzime pér ujé 18,000.00 12,000.00 0.31

Plehrat 8,000.00 8,000.00 0.21

Ngrohja 60,000.00 60,000.00 1,54

KOMUNIKIMI DHE TRANSPORTI

Posta 5,000.00 5,000.00 0.13

Telefon/telefaks 45,000.00 40,000.00 1.02

Interneti 15,000.00 15,000.00 0.38

Derivate . 30,000.00 30,000.00 0.77

Shpenzime pér regjistrimin e veturave 20,000.00 15,000.00 0.38

Té dalura tjera pér transportin (taksa rrugore, pastrimi i veturave, vulkanizimietj.) ~ 4,000.00 2,000.00 0.05

MATERIALE

Materiale pér zyra 30,000.00 30,000.00 0.77

Parapagimi pér revista

Materiale pér AOP 10,000.00 5,000.00 0.13

Pije dhe produkte ushgimore 15,000.00 15,000.00 0.38

Mjete pér higjiené 10,000.00 8,000.00 0.21

Shpenzime pér regjistrim 20,000.00 10,000.00 0.26

Materiale tjera 15,000.00 10,000.00 0.26

MIREMBAJTJA RRJEDHESE

Riparimi dhe mirémbajtja e veturave 15,000.00 15,000.00 0.38

Shpenzime pér mirémbajtjen e pajisjeve 20,000.00 20,000.00 0.51

Shpenzime pér mirémbajtjen e ndéertesés 15,000.00 15,000.00 0.38

Mirémbajtja e softverit dhe hardverit 10,000.00 10,000.00 0.26



SHERBIME TJERA KONTRAKTUESE
Honorar pér avokat

Provizioni bankar

Sigurimi i pronés

Shérbime tjera

Qeraja

10,000.00 20,000.00 0.51
10,000.00 10,000.00 0.26
10,000.00 10,000.00 0.26
20,000.00 20,000.00 0.51

GJITHSEJT TE DALURA MATERIALE

TE DALURA FUNKSIONALE

VEPRIMTARITE

Organizimi dhe zhvillimi
Mbledhja e Késhillit Ekzekutiv
Kuvendi

Informimi dhe komunikimi
Diseminimi

Veprimtaria shéndetésore-edukative
Ndihma e paré

Dhurimi i gjakut

Veprimtaria sociale - humanitare
Shérbimi i pér kérkim
Marketingu

Finansat

Katastrofat

Bashképunimi ndérkombétar
Rinia

MJETET E BARTURA
Transfere prej organizatave themelore
Fondi pér zhvillim

460,000.00 430,000.00 11.02

200,000.00 150,000.00 3.85
80,000.00 50,000.00 1.28
170,000.00 150,000.00 3.85
50,000.00 40,000.00 1.02
30,000.00 30,000.00 0.77
150,000.00 120,000.00 3.08
750,000.00 600,000.00 15.38
80,000.00 70,000.00 1.79
100,000.00 80,000.00 2.05
10,000.00 5,000.00 0.13
30,000.00 20,000.00 0.51
20,000.00 30,000.00 0.77
50,000.00 50,000.00 1.28
110,000.00 45,000.00 1.15
170,000.00 120,000.00 3.08
10,000.00 0.26
120,000.00 150,000.00 3.85

GJITHSEJT TE DALURA FUNKSIONALE

TE DALURAT KAPITALE

BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRA
Blerja e mobiljeve pér zyra

2,120,000.00 1,720,000.00 44.11

Blerja e pajisjeve informatike etj. 60,000.00 30,000.00 0.77
BLERJA E AUTOMJETEVE

Blerja e automobilit

MIREMBAJTA ELEMENTARE DHE SPECIALE

Rekonstruimi dhe rinovimi i objekteve té ndértimit 40,000.00 20,000.00 0.52
GJITHSEJT TE DALURA KAPITALE 100,000.00 50,000.00 1.29
GJITHSEJT TE DALURA 4,450,000.00 3,900,000.00 100.00
Te dalura té planifikuara pér paga pér vitin 2009 jané 43.58

Té dalura té planifikuara materiale pér vitin 2009 jané 11.02

Te dalura té planfikuara funksionale pér vitin 2009 jané 44.11

Té dalura kapitale pér vitin 2009 jane 1.29
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PRIORITETET PER PUNE

(4 Térhjekja e vullnetaréve dhe rekrutimi i tyre
pér aktivitetet ne kuader té KK

@ Gjetja e formave té reja pér valorizimin e
punés sé vullnetaréve.

[~ Edukimi i vazhdueshém i vullneatréve dhe
kuadrit profesional

i) Bashképunimi me modelin e diseminimit KKA-
PVH.

@ Sendértimi i kapaciteteve ekzistuese.

P Ripajisja e ekipit pér veprim gjaté kata-
strofave dhe trajnimi i tyre i vazhdueshém.

(4 Angazhimi pér rritjen e numrit té personave
té trajnuar pér ndihmen e paré té te gjitha
kategorive, népermjet té organizimit té mési-

DISEMINIMI: Gjaté vitit 2009 imperativ do té kemi té
inkuadrojmé numér sa mé té madh té njerézve né
procesin e diseminimit nga shkolla té mesme té
ndryshme, fakultete, ambiente punuese dhe gjithsesi
mjediset népér fshatra.

@ Organizimi i ligjératave, kampanjave, seminare-
ve me grupe té caktuara géllimore.

@® Pjesémarrja né seminare, punétori né organizim
té Kryqit té kuq té qytetit té Shkupit dhe Krygqit
té kuq té RM.

(@ Pérkrahja e klubeve té Kryqit té€ kuq népér
shkollat fillore dhe té mesme dhe fakultetet si
vénde ku mund té zbatohet diseminimi si dhe
stimulimi pér hapjen e klubeve té reja si népéer
shkolla ashtu edhe népér mjedise tjera.

mit, projekteve té ndryshme, seminareve dhe
ushtrimeve.

@ Organizimi i tribunave, ligjératave, seminare-
ve né fushén e shéndetésisée.

- Puné e pérforcuar per gjetjen e strategjive té
reja per avancimin e dhurimit t€ gjakut.

P Pércjellja e ideve péer Kryqgin e kuq né
mjediset rurale, para sé gjithash népérmjet
klubeve té té rinjéeve dhe formave tjera té
organizimit.

o Bashképunimi me organizatat jogeveritare me
agjenda té ngjashme si partneré te barabart
pér realizimin e aktiviteteve programore.

~— Monitorimi dhe evaluimi i té gjitha aktivitete-
*' Ve t& KK né Kisella Voda.

(4 Inkuadrimi né trajnim té kuadrit té profesoréve
nepér shkollat fillore dhe té mesme dhe
fakultetet pér afrim deri te misioni i Kryqit té
kuq.

AKTIVITETI SHENDETESOR - EDUKATIV: Me punén e vet
komisioni pér aktivitete shéndetésore - edukative pra-
né Organizatés komunale té Kryqit té kuq Kisella Vodé
- Shkup do té kujdeset pér gjéndjen shéndetésore té
popullatés sé evakuar me ¢’rast u angazhua deri né
maksimum pér pérmirésimin e kulturés shéndetésore
dhe higjienes sé jetés. Komisioni e bashkon dhe koor-
dinon punén e komisioneve pér sémundjet kardiovas-
kulare, semundjes sé sheqgerit, sémundjeve malinje,
alkoolizmit, narkomanisé, pirjes sé duhanit, HIV/SIDA,
droga, sémundjeve té lekurés - venerike dhe sémun-
djeve ngjitése, posagérisht té zorréve, tuberkulozit
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dhe semundjeve mentale, mbrojtjes stomatolo-
gjike etj.

) Puna e komisionit gjaté vitit 2009 aktivitetet e
veta do ti drejtojé né pajtim me programet dhe
planet e punés, né ményré mé intenzive do té
punohet gjaté termineve té pércaktuara me
kalendarin e aktiviteteve té Kryqit té kuq té RM.

. Organizimi i tribunave, punétorive né té cilat do
e flitet pér temat e edukimit shéndetésor.

—  Projektime té filmave, slajdeve, distribuimi i
materialit shéndetésor-edukativ (plakate, flaera
dhe broshura);

—  Hartimi i projekteve nga fusha e problemeve
shéndetésore té popullateés.

4 Aftésimiikuadrove - profesionistéve pér eduka-
té, pjesémarrja e aktivistéve né seminare gé i
organizon Kryqi i kuq i Republikés sé Magedo-
nise;

f~ Kryqi i kug, né bashképunim me institucionet
shkencore e profesionale si dhe organizatat
shéndetésore qé merren me preventivé té sé-
mundjeve té theksuara, do té angazhohet pér
fillimin e kampanjés pér zvoglimin e kétyre
sémundjeve ose zvoglimin e pasojave prej tyre.

o~ Népér mjediset e largéta institucionet shénde-
tésore do té organizojné kontrollime preventive
dhe pércjellje té disa parametrave té réndesi-
shém pér gjendjen shéndetésore té popullatés.

~ Theks i vecanté do té bie mbi mjediset rurale
¥ dhe atje ku deri tani nuk éshté punuar.

DHURIMI | GJAKUT: Njéri prej prioriteteve kryesore
gjate vitit 2009 gjithsesi eéshté dhurimi i gjakut. Neése
e kemi parasysh se zhvillimi i mjekésisé me hapa té
shpejté po shkon pérpara dhe me kété edhe nevoja
pér léngun e vlefshém cdo dité éshté mé e madhe,
duhet té gjenden mundési té reja pér rritjen e numrit

té njésive teé gjakut té cilat do té mundésojné
pércjelljen e mundésive té mjekésise.

Organizata komunale e Kryqit té kuq - K.Vodé né
kuadér té aktiviteteve té veta programore pér vitin
2009 né fushén e dhurimit té gjakut akoma nuk i
plotéson rezultatet e pritura edhe pse dy vitet e fundit
kemi rritje té dukshme té numrit té dhurimeve té
realizuara.

Kemi sfida té médha, késhtugé me njé angazhim
maksimal té té gjithé pjesémarrésve né procesin e
dhurimit té gjakut, detyré prioritare do té jeté
realizimi i kétij programi né drejtim té masovizimit
dhe zhvillimit té dhurimit té gjakut me qgéllim té
sigurimit té gjakut dhe derivateve té tij pér té
semurét dhe lénduarit.

Elementi mé i réndésishém do té jeté respektimi i
Planit operativ pér dhurimin e gjakut pér vitin 2009
dhe realizimi i i aksioneve té planifikuara né té gjitha
mjediset. Pérskaj aksioneve té planifikuara gjithmoné
duhet té lihet hapésiré péer aksione té jash-
tézakonshme té cilat do té plotésojné nevojen e cila
del gjaté procgesit té punés. Pér rritjen e rezultateve
né fushén e dhurimit té gjakut, pérvec formave té
deritanishme té punés né kété plan, do té vazhdojme
me edukimin shéndetésor-edukativ té popullatés né
térési pér réndésiné e té njéjtés népeérmjet té:

Bisedave, ligjératave, punétorive né temé: dhurimi i
gjakut népér shkollat e mesme dhe fakultete, nepér
ndérmarrjet meé té médha dhe bashkesité lokale;

Seminareve edukative pér motivues, propagues pér
dhurimin e gjakut népér ndérmarrje si dhe tek rinia
studentore dhe e fshatit;

Formimi i klubeve té dhuruesve té gjakut te studentét
- dhurues néepér té gjitha fakultetet né teritorin e
Komunes té cilét me punén e tyre mbulon Kryqi i kuq
K. Voda;

Organizimi i anketave né mes té banoréve pér
motivimin e tyre pér té dhuruar gjak posagérisht né
sektorin privat dhe mjediset ku dhurimi i gjakut
akoma éshté né njé nivel te ulét.



C )

C )

C )

C )

C )

C )

Pér rezultate me té mira nga fusha e dhurimit
té gjakut gjaté vitit 2009 do té ndérmarrim:

Bashképunim i shtuar dhe mé i miré me Entin
pér transfuziologji dhe stacionin pér transfuzi-
ologji prané Spitalit té pérgjithshém te qytetit
me paraqitje té pérbashkéta gjaté organizimit
dhe realizimit té aksioneve pér dhurimin e
gjakut, posagérisht né mes té rinisé se shkollave
té mesme dhe studentore/;

Me réndési posagérisht té madhe éshté qge te
rritet numri i dhuruesve fillestare, me ftese pér
dhurim té sérishém;

Energjikisht do té kérkojmé respektim konseku-
ent té té drejtave té dhuruesve gé jané té
sanksionuara me ligj;

Komisioni do té angazhohet pér vazhdimin e
menyrés tradicionale té té shprehurit mirénjo-
hje dhuruesve me dhurata falenderimi.

Komisioni i OKKK pér dhurimin e gjakut i K.
Vodés pér dhuruesit mé té sukseshém do té
pergatisé mirénjohje jubilare dhe diploma pér
dhuruesit e shuméfishté, pér ndérmarrjet me té
sukseshme, institucionet e shkollave té mesme
dhe institucionet e larta dhe individé té cilét do
té ndahen sikur edhe vitet e kaluara mé 17
Mars,- Ditén e dhurimit té gjakut, népéer
manifestime té organizuara dhe solemne si né
Organizaten komunale té Kryqit té kuq - “Kisella
Vodé” - Shkup ashtu edhe né Organizatat
themelore té Kryqit té kug népér té gjitha
mjediset.

Bartés kryesor té organizimit, realizimit dhe
avansimit té dhurimit té gjakut jané Kryqi i kuq
dhe shérbimet pér tranfuziologji. Gjithcka qu u
tha mé lart do té kushtézohet me fitimin e
mjeteve finansiare dhe angazhim maksimal té
Kryqit té kuq dhe Shérbimeve transfuziologjike
nga njéra ané dhe té gjitha institucioneve tjera
- organeve kompetente shtetérore, ministrive,
té gjitha formave té organizimit té ekonomisée
sé vogél, bashkésive fetare dhe mjeteve té
informimit publik nga ana tjetér.

*®

Pér realizimin e gjithé késaj, gjithsesi duhet in-
kuadrim aktiv i anétaréve té Komisionit pér dhur-
imin e gjakut, si dhe anétarésisé mé te gjére por
edhe te gjithé akteréve tjeré te cilét né cfarédo
meényre jané té lidhur me dhurimin e gjaku.

NDIHMA E PARE: Rezultatet té cilat nga fusha e ndih-
meés sé paré po i arriné Organizata komunale e Krygqit
té kuq “Kisella Vode” - Shkup, gjithmoné tregojné njé
casje serioze dhe profesionale si té shérbimeve
profesionale ashtu edhe té vullnetaréve. Né vitin 2009
ky trend vazhdon me njé entuziazém té shtuar, me njé
déshiré gjithnjé e mé té madhe pér té arrité rezultate
té mira. Prioritete né kété fushé do té jené:

)

)

Avansimi dhe edukimi pér ndihmé té paré i
shoferéve té ardhshém, me pérdorimin e
mjeteve dhe teknikave mé bashkékohore;

Trajnim i vazhdueshém nga ndihma e paré pér
nxenésit e shkollave fillore dhe té mesme;

Programi pér puné 2009
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P Organizimi me kohé dhe me sukses i garave
komunale té ekipeve pér ndihmé té paré, né
nivelin komunal;

P Edukim i vazhdueshém i mjekéve népér seminare
té cilat do té organizohen prej qendrés
profesionale pé Nd.P. dhe Qendrés pér edukim té
Kryqit té kuq té RM;

—,  Seminar edukativ me punétorét e arsimit me
géllim té njohjes dhe aplikimit té géndrimeve te
reja doktrinare nga kjo fushe;

@ Seminar pér trajtim realistik té plagéve dhe
lendimeve;

- Inkuadrimi i té gjitha aktiviteteve pér shénimin e
Dités botérore té ndihmés sé paré dhe aktivitetet
qé kryhen prej Kryqit té kuq té qytetit té Shkupit
dhe Kryqit té kuq té RM.

@ Komisioni pér edukim shéndetésor, sé bashku me
nénkomisionet pér ndihmé té pare dhe dhurim té
gjakut, do ti krijojé té gjitha parakushtet pér
puné dhe kryerjen e aktiviteteve programore té
parashtruara me kété program.

AKTIVITETI SOCIAL-HUMANITAR: Aktiviteti social-
humanitar éshté njéra prej veprimtarive mé té
réndésishme me te cilat merret Kryqi i kuq i
Organizatés komunale té Krygqit té kuq Kisella Voda -
Shkup. Duke pasé parasysh gjendjen gjithnjé e meé té
kege materiale té popullates nevoja péer ndihmé
imponohet vetvetiu. Kryqi i kuq i Kisella Vodés do té
inkuadrohet né aktivitetet mé té cilat do té
pérmirésohet situata né té cilen gjendet njé pjesé e
banoréve té komunés soné. Misioni i Kryqit té kuq
éshté té inkuadrohet né zgjidhjen e nevojave
elementare jetésore té njerézve népérmjet té:
Ndihmés speciale pér banorét;

4 Kujdesit pér personat e moshuar dhe té pafu-
gishém;

® Kujdesit per féemijét qé kané nevojé pér trajtim
social

o Organizimit dhe zbatimit té javéve me karakter
social;

Aftésimi i banoréve pér veprim gjaté fatékegésive
elementare masovike;

Zbatimit te aksionit “Dita e urisé” dhe Inkudrimit
né té gjitha aksionet qé do té organizohen prej
Kryqit te kuq té qytetit té Shkupit dhe Krygqit té kuq
té R. sé Magedonise.

Komisioni gjaté vitit 2009 aktivitetin e vet do ta
drejtojé kah:

Inicimi, shqyrtimi dhe propozimi i masave pér
zgjidhjen e disa dukurive té caktuara sociale dhe
asociale;

Né bashképunim me Qendrén ndérkomunale pér
puné sociale té komunave té qytetit té Shkupit,
komisioni do té angazhohet deri né maksimum pér
zbulimin dhe evidentimin e personave té moshuar
dhe té pafugishém né rajonin e komunes;

Organizimi i aksioneve konkrete pér grumbullimin e
kontributeve né té holla dhe ndihmé né natyrée
gjateé manifestimeve tradicionale, javéve;

Ndarja e ndihmave né natyré pér individé dhe
familje gé kané nevojé péer ndihmé sociale.

Péer zbatim té sukseshém té kétyre dhe aktiviteteve
tjera qé do té dalin prej rekomandimeve te
organeve me té larta té Kryqit té kuq, komisioni do
té aplikojé forma dhe pérmbajtje me té ndryshme.
Komisioni do té bashkepunojé edhe me komisionet
tjera té Organizatés komunale té Krygit té kuq
Kisella Vodé - Shkup.

Aktiviteti i térésishém i Komisionit do té zhvillohet
né ményré permanente gjaté vitit, sipas kalendarit
té aktiviteteve té Kryqit té kuq té R. s€ Magedonisé
ndérsa pér secilin manifestim - javé né kuadér té
aktivitetit social - humanitar, Komisioni do té
pércaktojé programe té ndryshem.

Pér puné té sukseshme té Komisionit pér veprimtari
sociale - humanitare pérvec bashképunimit me
institucionet gé do te trajtojnée kété problematike
do té kérkohét bashképunim dhe ndihmé prej
kompanive té cilat kané pasé rezultate té mira té
punés, prej banoréve lokal ndérsa do té dilet edhe



né teren dhe né ményré té drejtpérdrejté do té
njihet me poziten sociale té banoréve dhe do té
ndérmirren masa adekuate.

TE RINJTE E KRYQIT TE KUQ : Té rinjét e Kryqit té kuq
Kisella Vodé do té organizohen né organizate komunale
té Kryqit té kuq, né baze té detyrave programore té
Kryqit té kuq Kisella Voda duke i respektuar parimet e
Kryqit té kuq, duke pércjellur “Strategjine 2010”. Né
kéte kuadeér té rinjét e Kryqit té kuq, me aktivitetet e
tyre do té inkuadrohen népér shumé aksione dhe
aktivitete té trupave punuese, ndérsa né aksionet e
aktiviteteve sheéndetésore-edukative, dhe aktivitetet
sociale-humanitare dhe ato té dhurimit té gjakut.

Gjateé vitit 2009 aktivitetet do té drejtohen kah:

(@ Pérforcimi i bashképunimit me vullnetaré dhe
térhjekje té vullnetaréve té rinje

@ Krijimi i programeve bashkékohore pér edukim,
sémundjet e mvarshmérisé, alkoholizém,
HIV/SIDA dhe SBS, tuberkuloza etj.

Organizimi i seminareve pér té rinjé nga fusha
té ndryshme, pjesémarrja e té rinjéve ne kampée
dhe projekte ndérkomunale dhe ndérkombétare,
bashképunim dhe kémbim té ndérsjellé té
pérvojave té té rinjéve si gellim kryesor pér vitin
2009.

)

Aktivitete me njésiné pér intervenime té shpejta
né nivel té Kisella Vodé.

C )

C )

Shénimi i aksioneve né pajtim me kalendarin e
aktiviteteve dhe javéve té Kryqit té kuqg té RM
Aplikimi dhe hartimi i projekteve

Organizimi i aksioneve humanitare pér
grumbullimin e mjeteve pér ndihmé té popu-
llates sé goditur

C )

Pérforcimi i aktiviteteve né Organizatén
themelore té Kryqit té kug népér shkollat fillore
dhe té mesme. Pér kéte géllim do té keté
inkuadrim népér projekte té punés pér té rinjtée
né fushén e:

+

C )

Ligjératave diseminuese, takimeve, edukimit
Organizimit té tribinave me pérmbajtje nga
edukimi shéndetésor.

Programi pér puné 2009
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PLANI FINANSIAR

TE HYRA

Té hyra vetanake

Té hyra prej Ligjit té KK
Té hyra prej projekteve
GJITHSEJT TE HYRA

Té dalura pér paga dhe kompenzime

Té dalura materiale
Té dalura funksionale
Té dalura kapitale
GJITHSEJT TE DALURA
DALLIMI

2008

5.192.000,00
2.860.000,00
2.300.000,00

32.000,00
5.192.000,00

1.718.196,00
1.791.000,00
1.582.804,00

100.000,00
5.192.000,00

2009 %

4.445.184,00
3.100.000,00 69.74
1.150.000,00 25.87
195.184,00 4.39
4.445.184,00  100.00

1.604.184,00 36.09
1.721.000,00 38.72
1.120.000,00 25.19

0.00
4.445.184,00  100.00

0,00

TE HYRA

74  TE HYRA Buxheti 2008 Buxheti 2009 %
KK 2.300.000.00 1 .150.000,00 25.87
Té hyra prej ndihmés sé paré 2.500,000,00 2,650,000.00 59.64
Dhuruesit e gjakut 250.000,00 300.000,00 6.74
Diseminimi 12.000,00 0.00 0.00
Prej projekteve, té rinjté/ZRZ 360.000,00 100.000,00  2.24
Té hyra prej gerasé 12.000,00 0.00 0.00
Té hyra prej kamatave 10.000,00 10.000,00 0.22
Té hyra prej anétarésimeve 100.000,00 100.000,00  2.24
Té hyra té jashtézakonshme 20.000,00 50,000.00 1.12
Prej projekteve tjera 24.000,00 85,184.00 1.93

GJITHSEJT TE HYRA

5.192.000,00 4.445.184,00 100.00



E DALURAT
TE DALURA PER PAGA DHE KOMPENZIME

Buxheti 2008 Buxheti 2009 %

PAGA DHE KOMPENZIME
Neto paga
Kompenzim pér transport té punétoréve
Kompenzim pér ushqgim té punétoréve
Kompenzim pér pushim vjetor

TE HYRA PREJ PAGAVE DHE TATIMIT PERSONAL
Kontribute prej pagve té punétoréve
Tatimi personal prej pagave
Tatimi personal prej kompenzimeve (méditje, cmime jubilare)

885.480,00 876.948,00 19.73
49.500,00 51.810,00 1.16
145.200,00 176.000,00  3.96
36.000,00 40.000,00 0.90
471.330,00 379.542,00 8.54
100.686,00 79.884,00 1.80

30.000,00 0.00 0.00

GJITHSEJT TE DALURA PER PAGA DHE KOMPENZIME

TE DALURA MATERIALE

ENERGJIA E HARXHUAR
Shpenzime pér pjesémarrje né té dalurat e DHO

KOMUNIKIMI DHE TRANSPORTI
Posta
Telefoni/telefaksi
Interneti
Derivatet
Shpenzime pér regjistrimin e automjeteve

Shpenzime tjera per transport (taksa rrugore, pastrimi i veturave)

MATERIALET
Materiale pér zyra
Parapagimi pér revista
Materiale per AOP
Pije dhe prodhime ushgimore
Mjete higjienike
Te dalura pér reprezentacion
Materiale tjera

MIREMBAJTJE RRJEDHESE
Riparimi dhe mirémbajtja e veturave
Shpenzime pér mirémbajtjen e pajisjeve
Mirémbajtja e softverit dhe hardverit

SHERBIME TJERA KONTRAKTUESE
Honorare pér avokat
Provizion bankar
Shérbime tjera
Shérbime té kontabilitetit

1.718.196,00  1.604.184,00 36.09
300.000,00 300.000,00 6.77
20.000,00 20.000,00 0.45
250.000,00 250.000,00 5.64
24.000,00 24,000,00 0.54
100.000,00 100,000,00 2.25
50.000,00 30,000,00 0.67
50.000,00 50.000,00 1.12
100.000,00 100.000,00 2.25
40.000,00 20,000,00 0.45
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
20.000,00 20,000,00 0.45
70.000,00 50.000,00 1.12
30.000,00 10.000,00 0.22
30.000,00 30,000,00 0.67
50.000,00 60.000,00 1.35
17.000,00 17.000,00 0.39
500.000,00 500,000,00 11.25
50.000,00 50,000,00 1.12

GJITHSEJT TE DALURA MATERIALE

1.791.000,00 1.721.000,00 38.72

Programi pér puné 2009
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TE DALURA FUNKSIONALE

VEPRIMTARITE

Organizimi dhe zhvillimi

Mbledhja e Késhillit ekzekutiv 100.000,00 100.000,00 2.25

Kuvendi i OKKK 50.000,00 30,000,00 0.67
Informimi dhe komunikimi 30.000,00 30.000,00 0.67
Diseminimi 112.804,00 20.000,00 0.45
Veprimtaria shéndetésore-edukative 30.000,00 30.000,00 0.67
Ndihma e paré 100.000,00 100,000,00 2.25
Dhurimi i gjakut 200.000,00 100.000,00 2.25
Veprimtaria sociale-humanitare 200.000,00 100.000,00 2.25
Shérbimi pér kérkim 30.000,00 20.000,00 0.45
Marketingu 30.000,00 20.000,00 0.45
Finansat 30.000,00 20.000,00 0.45
Katastrofat 150.000,00 200.000,00 4.50
Bashképunimi ndérkombétar 100.000,00 100,000,00 2.25
Té rinjte 200.000,00 100.000,00 2.25
Projekti diseminimi pér té rinjte 100.000,00 0.00 0.00
Projekti ZRZ 360.000,00 0.00 0.00

MJETE TE BARTURA
Fondi pér zhvillim (KKRM) 120.000,00 150.000,00 3.38

GJITHSEJT TE DALURA FUNKSIONALE

_

.582.804,00 1.120.000,00 25.19
TE DALURA KAPITALE
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRA

Blerja e mobiljeve pér zyra - magazin 0.00 0.00 0.00

Blerja e pajisjeve pér informatiké etj. 0.00 0.00 0.00
BLERJA E AUTOMJETEVE

Blerja e automobilit 0.00 0.00 0.00
MIREMBAJTJA ELEMENTARE DHE SPECIALE

Rekonstruimi dhe renovimi i objekteve té ndértimit 100.000,00 0.00 0.00

GJITHSEJT TE DALURA KAPITALE 100.000,00 0.00 0.00
GJITHSEJT TE DALURA 5.192.000,00 4.445.184,00 100.00
Spjegim:

Té dalurat e planifikuara pér paga gjaté vitit 2008 jané 36,09 %

Té dalurat e planifikuara materiale 38,72 %

Té dalurat e planifikuara né funksion janée 25,19 %

Te dalura kapitale 0%
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PRIORITETET E PUNES

() Organizimi, nxitja dhe aftésimi i qytetaréve

pér ruajtjen e shéndetit dhe périmirésimin e

kushteve pér jeté, ndihmé té paré, trajtimin e

te semurit dhe té lénduarit né kushte shtépie,

lufta kundér sémundjeve té varésisé dhe
sémundjeve tjera;

4 Angazhimi pér motivimin, avansimin dhe
masovizimin e dhurimit té gjakut né bazé té
parimeve vullnetare, anonime dhe pa pagesé€;

Pjesmarrja né zbutjen e problemeve sociale
té banoréve népéermjet projekteve dhe
organizimit té aksioneve humanitare pér
grumbullimin e ndihmave.

DISEMINIMI: Nevoja pér diseminim té vazhdueshém
éshté e réndésishme pér ndikim mé té madh tek
njerézit, me géllim gé té ruhen parimet humane né
praktiké, té pérforcohet identiteti i lévizjes dhe té
respektohet amblemi i Kryqit té Kug.

Aktivitetet né fushén e diseminimit realizohen né bazé
té Programit té punés té Organizatés komunale té
Kryqit té Kug “Qendér”-Shkup pér vitin 2009.

Diseminimin e béjné kuadro té shkolluara (vullnetare,
té rinjé dhe té punésuar profesional).

Grupet géllimore (dégjuesit) jané kryesisht nxénésit e
shkollave fillore dhe té mesme.

VEPRIMTARIA SHENDETESORE PREVENTIVE: Komisioni
pér aktivitet shéndetésoré - edukativ prané
organizatés komunale té Kryqit té Kuq - Qendér -
Shkup si trup punues qé bashkon dhe koordinon punén
e komisioneve pér sémundjet kardiovaskulare,
sémundjen e sheqerit, sémundjet malinje, alkoholi-
zmin, narkomaninég, pirjen e duhanit, sidén, drogén,
sémundjet venerike té lekurés dhe sémundjet
ngjitése, posaqérisht té zorréve, turbekulozit dhe
semundjeve mentale, mbrojtjen stomatologjike, etj,

@ Aftésimi i popullatés si té veproj né rast té
fatkegésive elementare, katastrofave dhe
organizimi dhe aftésimi i ekipeve péer veprim
gjaté katastrofave.

Promovimi i parimeve themelore t€ l€vizjes,
4 Konventave té Gjenevés dhe Protokoleve

plotésuese, té Drejtés humanitare

ndérkombétare dhe Vlerave humane.

. Inkuadrimi dhe aftésimi i té rinjéve né
# aktivitetet programore i Kryqit té Kuq té
R.M.

gjate vitit 2009 do té organizojé aktivitete me kéte
karakter:

@ Ligjerata dhe seminare té tipizuara

—, Tribina, projektime té sllajdeve dhe filmave,
distribuim té materialit shéndetésoré - edukativ
(pllakate, flaera dhe broshura) ;

@ Aftésimi i kuadrove, personave profesional pér
edukatore, pjesmarrja e aktivistéve né seminare
té cilat do t’i organizojé Kryqi i Kug i R.M-sé

@ Hartimi dhe realizimi i projekteve nga fusha e
problemeve shéndetésore té banoréve;

—, Bashképunimi me organizatat shéndetésore,
institucionet shkencore dhe profesionale qé
merren me prevenimin e kétyre sémundjeve.

— Aktivitetet do té zbatohen sipas planeve dhe
programeve té punés ndérsa aksionet do té
intensifikohen gjaté aktiviteteve té parapara
dhe té pércaktuara me kalendarin e aktiviteteve
té Kryqit té Kuq té R.M.-sé.



DHURIMI | GJAKUT: Né kuadér té aktiviteteve té
gjithémbarshme té Organizatés komunale té Kryqit té
Kug Qendér - Shkup gjaté vitit 2009 né fushen e
dhurimit té gjakut detyré prioritare do té jeté
realizimi i kétij programi né drejtim té masovizimit
dhe zhvillimit té dhurimit té gjakut me géllim té
sigurimit té gjakut dhe derivateve té gjakut péer té
semurét dhe té leénduarit.

Detyra e paré dhe mé e réndésishme do té jeté, sipas
mundésive objektive, respektimi me konsekuencé i
planit operativ pér dhurimin e gjakut pér vitin 2009
dhe realizimi i aksioneve té planifikuara né té gjitha
mjediset. Pér masovizimin e kétyre aksioneve, perskaj
formave té deritanishme té punés né kéeté plan do te
vazhdojné me edukimin shéndetésoré - edukativ té
banoréve né térési per réndésiné e dhurimit té gjakut:

@ Ligjerata dhe biseda me temé dhurimi i gjakut
né shkolla té mesme dhe fakultete, né
ndérmarrje mé té madhe dhe bashkésité lokale;

@ Seminare edukimi pér propagues pér dhurimin e
gjakut prej ndérmarrjeve dhe rinisé studentore;

—,  Formimi i aktiveve té studentéve - dhurues
nepér té gjitha fakultetet né teritorin e komunés
Qendér;

P Zbatimi i anketave né mes té banoréve pér
motivimin e tyre pér té dhuruar gjak,
posagérisht né sektorin privat dhe né mes té
nacionaliteteve;

@ Bashképunimi me entin pér transfuziologji dhe
Stacionin pér transfuziologji prané Spitalit té
pérgjithshem té qytetit me paragitje te
pérbashkéta gjaté organizimit dhe realizimit té
aksioneve pér dhurimin e gjakut posaqeérisht ne
mes té rinisé studentore dhe té shkollave té
mesme.

NDIHMA E PARE: NP né ményré obligative do té
inkuadrohet né zbatimin e edukimit té shoferéve té
rinj, nxénésve té shkollave fillore dhe té mesme;

Organizimi me kohé dhe i suksesshém i Organizatés
komunale pér garat komunale té ekipeve pér ndihmén
e paré. Né té njejtén kohé do té angazhohemi né kéto

gara té marrin pjesé edhe ekipe té rinisé studentore;

Seminar edukativ me puntorét e arsimit me géllim té
njohjes dhe aplikimit té qgéndrimeve té reja
doktrinare nga kjo fushé;

Seminar pér trajtim realist t€ plagéve dhe léndimeve.

Komisioni pér aktivitet shéndetésoré - edukativ do té
krijojé té gjitha kushtet e domosdoshme pér zbatim
konsekuent té kétyre programeve qé pérfshijné
aktivitete shéndetésore-edukative.

AKTIVITETI SOCIAL - HUMANITARE: Veprimtaria sociale
e Organizatés komunale e Kryqit té Kug Qendér -
Shkup, del prej nevojave té drejtpérdrejta te
qgytetaréve per zgjidhje sa mé té suksesshme té
nevojave elementare jetésore té njerézve, té shtyra
prej lraporteve humane, solidaritetit dhe sigurisé
sociale.

AKTIVITETET:

@4 Ndihma sociale pér banorét ;

@ Kujdesi pér té moshuarit dhe personat té
pafugishem ;

@ Kujdesi pér femijét teé gjendur né situata per
nevoja sociale;

4 Zbatimi i aksionit pér “Dita e urisé”;

@ Inicimi, shqyrtimi dhe propozimi i masave pér
zgjedhjen e dukurive té caktuara sociale dhe
asociale;

&4  Né bashképunim me Qendrén ndérkomunale pér

puné sociale té komunave té gytetit té Shkupit,
Organizata komunale e Kryqit té Kug Qendeér -
Shkup do té angazhohet maksimalisht pér
zbulimin  dhe evidentimin e personave té
moshuar dhe pafugishém né teritorin e
komunés;

L

(o~ Organizimi i aksioneve konkrete pér mbledhjen

e kontributeve né té holla dhe ndihmés né
natyré gjaté manifestimeve tradicionale,
javeve etj.
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Ndarja e ndihmés né natyré pér personat dhe familjet
gé marrin ndihma sociale.

KLUBI | TE RINJEVE: Klubi i té rinjéve té Kryqit té kuq
Qendér, aktivitetin e vet gjaté vitit 2009 do ta drejtojé
kah inicimi i aksioneve dhe aktiviteteve né pajtim me
Programin e Organizates komunale gjegjésisht kalen-
darin e aktiviteteve té Krygqit té kuq té Republikés sé
Magedonisé, duke véné theks té vecanté né pércje-
lljen dhe koordinimin e aktiviteteve té klubeve té té
rinjéve té Kryqit té kuq nepér shkollat e mesme dhe
fakultetet né teritorin e komunés. Né kété kuadér té
rinjté e Kryqit té kug me aktivitetet e tyre do té
inkuadrohen né shumé aksione dhe aktivitete té
trupave tjera punuese, posaqérisht né aksionet e
aktiviteteve té veprimtarisé shéndetésore-edukative
dhe aktivitetet sociale-humanitare dhe pér dhurimin
e gjakut.

=

Pérforcimi i bashképunimit me vullnetarét dhe
joshja e vullnetaréve té rinjé

)

@ Né kuadér té aktiviteteve pér aftésimin e té
rinjéve pér ofrimin e ndihmés sé paré, si dhe
pjesémarrja aktive dhe masovike e ekipeve pér
ndihmé té paré né garat komunale.

(@ Pér puné mé té sukseshme dhe udhéheqje té
aktiviteteve, gjaté vitit shkollor, klubi do té
obligohet té kontaktojé dhe bashképunojé me
klubet e té rinjéve té Kryqit té kug népér
shkollat e mesme dhe fakultete.

@ Do té punohet pér gjetjen e formave té reja té
veprimit me c¢’rast do té inkuadrohet rinia
studentore pér zbatimin e detyrave programore
(studentét e fakultetit té mjekesiseé dhe
stomatologjisé té inkuadrohen né aksionet pér
matjen e shtypjes sé gjakut dhe pér organizimin
e ligjératave népér shkolla).

=

@ Aplikimi dhe hartimi i projekteve.




PLANI FINANSIAR

B 2008 2009 %
TE HYRA 3,840,000.00 3,000,000.00
Té hyra vetanake 1,290,000.00 1,600,000.00 53.30
Té hyra prej Ligjit pér KK 2,000,000.00 1,300,000.00 43.40
Té hyar prej projekteve 550,000.00 100,000.00 3.30
Gjithsejt projekte 3,840,000.00 3,000,000.00 100.00
TE DALURA PER PAGA DHE KOMPENZIME 1,475,000.00 916,000.00 30.50
TE DALURA MATERIALE 1055000.00 919,000.00 30.60
TE DALURA FUNKSIONALE 1,310,000.00 765,000.00 25.50
TE DALURA KAPITALE 0.00 400,000.00 13.40
GJITHSEJT TE DALURA 3,840,000.00 3,000,000.00 100.00
DALLIMI 0.00 0.00
TE HYRA
74  TE HYRA Buxheti 2008  Buxheti2009 %
Pjesa e bartur prej tepricés sé té hyrave nga viti i kaluar 0.00 0.00 0.00
Té hyra prej gerave 0.00 0.00 0.00
Té hyra prej buxhetit lokal 0.00 50,000.00 1.70
Gara ballkanike 0.00 0.00 0.00
Té hyra prej regjistrimit té automjeteve/Ligji pér KK 2,000,000.00 1,300,000.00 43.40
Té hyra nga ndihma e paré 960,000.00 0.00 0.00
Donacione/sponzorime(revista,Solidariteti) 0.00 0.00 0.00
Té hyra prej KKRM-OKKK 450,000.00 450,000.00 15.00
Prej projeketeve, té rinjéve 0.00 100,000.00 3.33
Prej projekteve tjera 0.00 0.00 0.00
UNHCR 0.00 0.00 0.00
PVH KNKK 0.00 0.00 0.00
PVH KNKK 0.00 0.00 0.00
Té hyra prej anétarésimit 300,000.00 100,000.00 3.33
Té hyra prej kamatave (interesit) 30,000.00 50,000.00 1.70
Té hyra prej kurseve - ndihma e paré 800,000.00 26.66
Té hypa té jashtézakonshme 100,000.00 150,000.00 4.88
Té hyra - Struga 0.00 0.00 0.00
GJITHSEJT TE HYRA 3,840,000.00 3,000,000.00 100.00
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TE DALURA
TE DALURA PER PAGA DHE KOMPENZIME

Buxheti2008 Buxheti 2009

%

PAGA DHE KOMPENZIME

Neto paga . . L 740,000.00 500,000.00 16.66
Kompenzime pér transport té punétoréve 50,000.00 50,000.00 1.70
Kompenzim pér ushgim té punétoréve 80,000.00 96,000.00 3.20
Kompenzim pér pushim vjetor 50,000.00 30,000.00 1.00
Cmime jubilare 13,000.00 0.00 0.00
Premi pér pension 0.00 0.00 0.00
Kompenzime tjera 0.00 0.00 0.00
TE HYRA PREJ PAGAVE DHE TATIMIT PERSONAL
Kontribute pre{' pagave té punétoréve 380,000.00 180,000.00 6.00
Tatimi personal prej pagave 160,000.00 50,000.00 1.70
Tatimi personal pre kompenzimeve (méditje, cmime jubilare) 2,000.00 10,000.00 0.33
GJITHSEJT TE DALURA PER PAGA DHE KOMPENZIME 1,475,000.00 916,000.00 30.59
TE DALURA MATERIALE
ENERGJIA E SHPENZUAR
Shpenzime pér pjesémarrje né té dalurat né DHO -Shkup 0.00 0.00 0.00
Energjia elektrike Strugé 0.00 0.00 0.00
Enerﬁjia elektrike Vodno 0.00 0.00 0.00
Harxhime pér ujé Strugé 0.00 0.00 0.00
Plehrat Strugfé ) 0.00 0.00  0.00
Ngrohja - nafta Strugé 0.00 0.00 .00
KOMUNIKIMI DHE TRANSPORTI
Posta 20,000.00 20,000.00 0.66
Telefoni dhe telefaksi - Shkup 130,000.00 100,000.00 3.33
Telefoni dhe telefaksi - Strugé 0.00 0.00 0.00
Telefoni dhe telefaksi - vodno 0.00 0.00 0.00
Interneti 30,000.00 17,000.00 0.56
Karburantet 50,000.00 50,000.00 1.70
Shpenzime pér regjistrimin e veturave 15,000.00 12,000.00  0.40
Té dalura t]era per transport (taksa rrugore, pastrimi i veturave, vullkanizimi) 30,00000 10,00000 0.33
MATERIALE
Materiale pér zyra 150,000.00 80,000.00 2.66
Parapaglimi pér revista 0.00 0.00 0.00
Materiale per AOP 50,000.00 60,000.00 2.00
Pije dhe prodhime ushgimore 20,000.00 20,000.00  0.66
Mjetet pér higjiené 60,000.00 50,000.00 1.70
Te dhéna pér regjistrim 50,000.00 50,000.00 1.70
Materiale tjera 0.00 0.00 0.00
MIREMBAJTJA RRJEDHESE
Riparimi dhe mirémbajtja e veturave 30,000.00 10,000.00 0.33
Harxhime pér mirémbajtjen e pajisjeve 50,000.00 50,000.00 1.70
Harxhime pér mirémbajtjen e ndértesave 0.00 0.00 0.00
Shpenzime pér aparata KZ 0.00 0.00 0.00
Mirémbajtja e softverit dhe hardverit 20,000.00 50,000.00 1.70



SHERBIME TJERA KONTRAKTUESE

Honorare pér avokat 0.00 0.00 0.00
Provizione bankare 30,000.00 30,000.00 1.00
Sigurimi i prones 30,000.00 30,000.00 1.00
Shérbime tjera 30,000.00 30,000.00 1.00
Ceraté 260,000.00 250,000.00 8.33
GJITHSEJT TE DALURA MATERIALE 1,055,000.00 919,000.00 30.76
TE DALURA FUNKSIONALE
VEPRIMTARI
Organizimi dhe zhvillimi 0.00 0.00 0.00
Mbledhja e Késhillit ekzekutiv 90,000.00 40,000.00 1.33
Kuvendi i OKKK 60,000.00 20,000.00 0.66
Informimi dhe komunikimi 30,000.00 20,000.00 0.66
Diseminimi 40,000.00 35,000.00 1.16
Veprimtaria shéndetésore- edukative 50,000.00 50,000.00 1.70
Ndihma e paré 400,000.00 110,000.00  3.41
Dhurimi i gjakut 200,000.00 100,000.00 3.33
Veprimtaria sociale- humanitare 50,000.00 50,000.00 1.70
Shérbimi pér kérkim 50,000.00 40,000.00 1.33
Marketingu 30,000.00 0.00 0.00
Finansat 40,000.00 40,000.00 1.33
Katastrofat 70,000.00 50,000.00 1.70
Bashképunimi ndérkombétaré 50,000.00 0.00 0.00
Udhétime jashté vendit 60,000.00 0.00 0.00
Pjesémarrja né seminare dhe konferenca 0.00 40,000.00 1.33
€ dalura UNHCR 0.00 0.00 0.00
Té dalura UNHCR —‘J)rojekte plotésuese 0.00 0.00 0.00
Té dalura PVH- KNKK 0.00 20,000.00 0.66
Té dalura PVH-vetanake 0.00 40,000.00  1.33
Té rinﬂ'te - . 0.00 50,000.00 1.70
Té dalura pér gendrén Struga 0.00 0.00 0.00
MJETE TE BARTURA
Transfere prej organizatave themelore té KK 0.00 0.00 0.00
Fondi pér zhvillim (KKRM) 90,000.00 60,000.00 2.00
GJITHSEJT TE DALURA FUNKSIONALE 1,310,000.00 765,000.00 25.33
TE DALURA KAPITALE . .
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRE
Blerja e mobiljeve pér zyra 0.00 100,000.00 3.33
Blerja e ais?_eve per informatike etj 0.00 200,000.00 6.66
BLERJA E AUTOMJETEVE
. Blerja e automobilit 0.00 0.00 0.00
MIREMBAJTJA ELEMENTARE DHE SPECIALE
Rikonstruimi dhe rinovimi i objekteve ndértimore 0.00 100,000.00 3.33
GJITHSEJT TE DALURA KAPITALE 0.00 400,000.00 13.32
GJITHSEJT TE DALURA 100.0
Té dalura té planifikuara pér paga gjaté vitit 2009 jané 30,59
Té dalura té planifikuara materiale . 30,76
Té dalura té planifikuara té funksionit jané 25,33
Té dalura kapitale 13,32
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PRIORITETET E PUNES

Organizata komunale e Kryqit té kuq Cair
gjaté vitit 2009 aktivitetin e vet do ta
drejtojé para sé gjithash kah kéto prioritete:

) Pérgatitja dhe realizimi i projekteve té
pérbashkéta dhe vetanake.

4 Organizimi i punétorive , seminareve
dhe trajnimeve népér shkollat e mesme
dhe mjediset e punés.

4 Masovizimi i Orgabizatave komunale dhe
themelore té Kryqit té kuq me anétaré
té rinjé - vullnetare, avansimi i tyre dhe
udhézimi kah thelbi i veprimit te Kryqit
té kuq né kushtet bashkekohore.

DISEMINIMI: Trendi i pranisé gjithnjé e mé té madhe né
sesionet e diseminimit népér seminare, kurse dhe
forma tjera té edukimit né Kryqin e kuq, i filluar
viteve té fundit, paraget nxitje pér pérshtatjen dhe
pérsosjen e tyre té métutjeshme né OK té Kryqit té
kuq - Cair.

Qéllimi kryesor: Promovimi i Lévizjes ndeérkombétare
té Kryqit té kuq dhe Gjysméhénes sé kuge, parimeve
themelore, DNH dhe vlerave humane.

Aktivitetet: Aftésimi i té rinjéve té shkollave té
mesme dhe fakulteteve gé do té zbatojné ligjérata né
mjediset e tyre, do té promovojné Lévizjenn Ndér-
kombétare té Kryqit té kug dhe Gjysméehénes sé kuge,
parimet themelore, té Dréjten Ndérkombétare
humanitare dhe vlerat humane.

-Implementimi i projektit KKA-PVH, trajnimi i
diseminuesve prej OK dhe ekipeve té té rinjéve pér
pérgatitjen dhe implementimin e projekteve

-Ligjérime diseminuese népér shkolla, organizatat
punuese né sektorin privat dhe shtetéror té nivelit
komunal.

4 Diseminimi

<, Trajnimi i anétaréve dhe rezervave té
njésis€ per veprim gjaté katastrofave

@ Avansimi i dhurimit té gjakut né-
mjediset urbane dhe bashkesité lokale

4 Bashképunimi me organizatat jogeve-
ritare népéermjet te projekteve te
pérbashkéeta

@ Evidenca pér anétarét aktiv dhe pasiv
te Kryqit té kuq

@ Bashképunimi me vetéqeverisjen loka-
le

VEPRIMTARIA SHENDETESORE PREVENTIVE DHE NDIHMA
E PARE: Organizata komunale e Krygqit té kuq Cair né
vazhdimeési do té angazhohet pér:

@ zgjérimin e njohurive pér mbrojtjen dhe
avancimin e shéndetit té popullates nepérmjet
té shenimit té javéve tradicionale té Kryqit te
kuq.

@ Trajnimin elementar pér ofrimin e ndihmés sé
paré népér shkollat e mesme dhe fillore

@ Trajnimin elementar té kandidatéve pér shoferé
pér ofrimin e ndihmeés sé paré

—  Pércjelljen e seminareve pér edukimin e
kuadrove té cilat do ti organizojé Organizata
Republikane dhe e gytetit té Shkupit té Kryqit
té kuq

@ Seminare pér aftésimin e kuadrove pér trajtim
real té léndimeve

@ Shénimin e Dités botérore té ndihmes sé paré

@ Organizimin e kontrollimeve mjekésore pér
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zbulim té hershém té kancerit né gji

__organizimi i aksioneve pér matjen e shtypjes sé
gjakut, sheqerit né gjak.

4 Organzimi i ligjératave pér avansimin e
mbrojtjes shéndetésore té femijéve né fshat

@ Ligjérata me temé HIV/SIDA, narkomania,
alkoholizmi Projekti:Diabeti te féemijéet

Projekti: Bashkesia ime lokale, rruga ime, oborri
im mund té jené mjedis i shéndoshé dhe i pastér.

DHURIMI | GJAKUT:Né fushén e dhurimit té gjakut OK
e Kryqit té kuq - Cair do té ndérmarré kéto aktivitete:

@  Organizimi i aksioneve pér dhurimin e gjakut né
baze té planit vjetor operatv

@ Edukimi i popullates pér réndésiné e dhurimit
té gjakut
& Organizimi i aksioneve né sektorin privat

@ Respektim i vazhdueshém i té drejtave té
dhuruesve né té gjitha mjediset dhe organizimi
i formave té shogérimit té dhuruesve

4 Hapja e klubeve té dhuruesve té gjakut népér
té katér komunat;

@4 Organizimi i aksioneve té pérbashkéta pér
dhurimin e gjakut me komunat e véllazéruara.

AKTIVITETET SOCIALE-HUMANITARE:Né& planin social -
humanitar kujdes i vecanté do t’iu kushtohet:

e Evidentimit té personave nga rajonet e
komnave Cair, Sh.Orizare, Cucer Sandevé,
Butel té cilét kané nevojé peéer ndarjen e
ndihmes sociale;

P Organizimi i aksioneve té grumbullimit té té
mirave materiale né ushqgim,veshémbathje
dhe té holla;

o~ Shénimi i kampanjes me rastin e Dités sé urisé
Shénimi i Javes sé té moshuarve népérmjet té
vizitave népér azile pér pleq (Zhana, Lika
Copova, Shtépia geriatrike né Manastir);

Aktivitete me fémijét me hendikep nga Enti
Republikan pér rehabilitim té fémijéve dhe té
rinjéve Fushé e Topanés dhe Shkollés speciale
“ldnina”

Aktivitete me fémijét e vendosur né shtépiné
“25 Maj” dhe internatin né f. Lubancé (aksione
grumbullimi dedikuar enkas pér fémijét,
organizimi i manifestimeve kulturore e sporti-
ve).

Rregullimi i punéve té dorés dhe organizimi i
ekspozitave shitése né organizim té Klubit té
grave dedikuar plegéve té pa afté dhe personave
té hendikepuar té komunés Butel dhe Cair.

Projekti: Té rinjté pér kujdesin ndaj te
moshuarve
Projekti: Luaj dhe kéndoj pér ty

AKTIVITETET E TE RINJVE: Té rinjté e Kryqit té Kuq e kané
rolin e réndésishém pér organizimin dhe realizimin e
aktiviteteve té shumta programore té Krygit té Kuqg. Gjaté
vitit 2009 aktivitetet e veta do t’i drejtojé kah:

MRritja e numrit té vullnetaréve té cilét do té
motivohen dhe trajnohen té€ organizojné aktivitete M
Diseminimi i té rinjve M Implementimi i KKA-PVH dhe
njoftimi i té rinjve me punén e KK té té rinjve si dhe
trajnimi i té rinjve pér hartimin dhe implementimin
e projekteve M Promovimi i Krygit té Kuq B Ndihma
e popullatés sé goditur népermjet té angazhimit té
té rinjve né aksionet humanitare té grumbullimit M
Puna ekipore me té rinjteé M Kémbimi i pérvojave me
té rinjté e Shoqgatave tjera kombétare M Edukimi i
fémijéve pér ményré té shéndoshé té jetés dhe
mbajtjen e higjienés M Shénimi i dités botérore té
Kryqit té Kug dhe Gjysméhénés sé Kuge dhe Javés sé
té rinjve M Trajnimi i té rinjve pér ofrimin e ndihmés
sé paré M Preventiva nga varésia pér pirjen e duhanit,
drogés dhe alkoholit B Ndihma pér té moshuarit dhe
personat e pafugishém M Ngritja e vetédijes te té
rinjté pér rreziget e infektimit me HIV- Sida dhe
preventiva B Puna me personat e hendikepuar dhe
personat me nevoja té posacme M Sigurimi i
garkullimit mé te miré té informatave dhe prezentimi
i rezultateve



PLANI FINANSIAR

2008
TE HYRA 4,663,823.00
Té hyra vetanake 4,485,318.50
Té hyra prej Ligjit per KK 146,837.50
Té hyra prej projekteve 31,637.00
Gjithsejt t& hyra 4,663,793.00

TE DALURA PER PAGA DHE KOMPENZIME 1,283,973.00

TE DALURA MATERIALE 1,021,134.00
TE DALURA FUNKSIONALE 1,158,716.00
TE DALURA KAPITALE 1,200,000.00
GJITHSEJT TE DALURA 4,663,823.00
DALLIMI 0.00
TE HYRA
74 TE HYRA

2009

3,327,792.00
2,267,792.00
1,000,000.00

60,000.00
3,327,792.00

1,523,692.00
1,083,900.00
720,200.00
0.00
3,327,792.00
0.00

Buxheti 2008

%

100.00
68.15
30.05

100.00

45.79
32.57
21.64
0.00
100.00
0.00

Buxheti 2009

%

Pjesa e bartur prej tepricés sé té hyrave té vitit té kaluar
Té hyra prej gerave
Té hyra prej buxhetit lokal

1,953,982.50

Té hyra prej regjistrimit té automjeteve/Ligji pér KK 855,738.00 1,000,000.00 30.05

Té hyra prej ndihmés sé paré 1,603,050.00 2,000,000.00 60.01

Donacione/sponzorime 36,675.00 50,000.00 1.50

Té hyra prej KKRM 146,837.50 177,792.00 5.34
Prej projekteve 31,637.00 60,000.00 1.80
Prej dhuruesve té gjakut 115,200.50 117,792.00 3.54
Prej diseminimit
Prej fondit pér zhvillim

Té hyra prej kamatave 7,900.00

Té hyra prej anétarésisé 59,640.00 100,000.00 3.10

Té hyra té jashtézakonshme

Té hyra prej shérbimeve tjera

GJITHSEJT TE HYRA 4,663,823.00 3,327,792.00 100.00
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TE DALURA
TE DALURA NGA PAGAT DHE KOMPENZIMET
PAGAT DHE KOMPENZIMET

Buxheti 2008 Buxheti 2009

%

Neto paga 654,473.00 1,437,692.00 94.36
Kompenzim pér transportin e punétoréve 38,580.00
Kompenzim pér ushgimin e punétoréve 80,860.00
Kompenzim pér pushim vjetor 30,414.00 30,000.00 1.97
Cmime jubilare 16,000.00 1.05
Pércjellje (premi) pér pension 30,906.00
Kompenzime tjera
KONTRIBUTE PREJ PAGAVE DHE TATIMIT PERSONAL
Kontribute prej pagave té punétoréve 346,419.00
Tatimi personal prej pages 62,321.00
Tatimi personal prej kompenzimeve (méditje, cmime jubilare) 40,000.00 40,000.00 2.62
GJITHSEJT TE DALURA PER PAGA DHE KOMPENZIME 1,283,973.00 1,523,692.00 100.00
TE DALURA MATERIALE
ENERGJIA E SHPENZUAR
Energjia elektrike 145,614.00 97,000.00 8.95
Shpenzime pér ujé 4,500.00 4,500.00 0.42
Plehrat 7,527.00 7,500.00 0.69
Ngrohja
KOMUNIKIMI DHE TRANSPORTI
Posta 2,000.00 2,000.00 0.18
Telefoni/telefaksi 154,000.00 100,000.00 9.23
Interneti 27,500.00 20,000.00 1.84
Derivatet 55,000.00 40,000.00 3.69
Shpenzime pér regjistrimin e automjeteve 35,000.00 30,000.00 2.77
Té dalura tjera per transport (taksa rrugore, pastrimi i veturave, vullkanizimi) 25,40000 15,00000 1.38
MATERIALE
Materiale pér zyra 38,844.00 20,000.00 1.84
Parapagimi pér revista/inv. i imté
Materiale per AOP 26,300.00 19,500.00 1.80
Pije dhe produkte ushgimore 15,000.00
Mirémbajtja dhe mjetet e higjienes 24,000.00 18,400.00 1.70
Té dhéna pér ndihma,donacione dhe dhurata 6,500.00
Materiale tjera
MIREMBAJTJA RRJEDHESE
Riparimi dhe mirémbajtja e automjeteve 10,949.00 10,000.00 0.97

Shpenzime pér mirémbajtjen e pajisjeve



Shpenzime pér mirémbajtjen e ndértesés 15,000.00
Mirémbajtja e softverit dhe hardverit
SHERBIME TJERA KONTRAKTUESE
Kontabiliteti dhe shérbime tjera intelektuale 85,000.00 70,000.00 6.46
Provizioni bankar 31,000.00 30,000.00 2.77
Sigurimi i pasurisé 46,000.00 35,000.00 3.23
Krediti dhe kamata - NLB Tutuska banka 325,000.00 29.94
Honorare autoriale 266,000.00 240,000.00 22.14
GJITHSEJT TE DALURA MATERIALE 1,021,134.00 1,083,900.00 100.00
TE DALURA FUNKSIONALE
VEPRIMTARITE
Organizimi dhe zhvillimi
Mbledhja e Késhillit ekzekutiv 160,000.00 60,000.00 8.33
Kuvéndi i OKKK 50,000.00 35,000.00 4.86
Informimi dhe komunikimi
Diseminimi 5,000.00 7,200.00 1.00
Veprimtaria shéndetésore-edukative
Ndihma e paré 450,000.00 300,000.00 41.66
Dhurimi i gjakut 75,000.00 63,000.00 8.75
Veprimtaria sociale-humaniatre 80,000.00 50,000.00 6.94
Kotizimi pér delegatét e KK té RM 120,000.00 120,000.00 16.66
Marketingu
Jubile dhe manifestime 35,000.00 15,000.00 2.08
Katastrofat 15,000.00 17,000.00 2.36
Bashképunimi ndérkombétar 98,716.00 10,000.00 1.39
Rinia 70,000.00 43,000.00 5.97
Ndihma, donacione dhe dhurime tjera
Fondi pér zhvillim (KK)
BGJITHSEJT TE DALURA FUNKSIONALE 1,158,716.00 720,200.00 100.00

TE DALURA KAPITALE
BLERJA E MOBILJEVE DHE PAJISJEVE PER ZYRA
Blerja e mobiljeve pér zyra
Blerja e pajisjeve té inform. e tjera
BLERAJA E AUTOMJETEVE
Blerja e automobilit

MIREMBAJTJA ELEMENTARE DHE SPECIALE
Rikonstruimi dhe renovimi i objekteve ndértimore

1,200,000.00

GJITHSEJT TE DALURA KAPITALE
GJITHSEJT TE DALURA

1,200,000.00
4,663,823.00

0.00

3,327,792.00

0.00

Programi pér puné 2009



FIRST AID SAVES LIFE

MACEDONIAN CITY RED CROSS
RED CROSS OF SKOPJE

YOU CAN OBTAIN

THE TRAINING IN

THE RED CROSS BRANCH IN
THE MUNICIPALITY

WHERE YOU LIVE

www.skopje-redcross.org.mk



INTRODUCTION

ae City Red Cross of Skopje in cooperation
with the five Red Cross Branches in Skopje, pro-
motes the individual values and the values of the
community through which we provide respect for
our organization and we promote the wish of the
individuals for participatory work towards final
solution of the problem.

Guided by the seven Fundamental Principles,
under the slogan “the Power of Humanity”, we
aim to change the behavior of all those that we
cooperate with. Influencing the individual, we
influence the whole group in order to mobilize
the community. Everybody becomes more aware
about the problems, the vulnerable groups,
about the required assistance for each member
of the target group, and each one of us becomes
a target group in one moment of our life. There
is always somebody who is weaker, less power-
ful, hungrier, sicker and poorer.

The City Red Cross of Skopje raises the aware-
ness of the citizens about the problems of mod-
ern times, and organizes preventive and
educative activities. As soon as we become
aware, and as soon as we open our eyes, the pos-
sibility for undertaking action is bigger.

The City Red Cross of Skopje, in compliance with
Strategy 2010 is undertaking activities in the four
core areas: promotion of humanitarian values,

disaster preparedness and disaster response and
health and care in the community which serve as
a guide for setting its own priorities.

The priorities of the City Red Cross of
Skopje for 2009 are as follows:

s IMPLEMENTATION OF THE NEW RCA-PHV
MODEL FOR RECRUITMENT AND RETEN-
TION OF NEW VOLUNTEERS IN THE OR-
GANIZATION

& CAMPAIGN FOR RAISING AWARENESS
ABOUT THE IMPORTANCE OF FIRST AID IN
THE EVERYDAY LIFE

s CONTINUOUS TRAINING OF THE EMER-
GENCY RESPONSE UNIT, TO SECURE
TRAINING AND ON TIME AND FAST INTER-
VENTION

WORK WITH VOLUNTEERS (TRAINING AND

+ MOTIVATION FOR CONTINUITY IN THEIR
HUMANITARIAN EFFORTS)
s CONTINUATION OF THE SOCIAL WELFARE

ACTIVITIES TARGETED FOR VULNERABLE
POPULATION WITH ACCENT ON EXPANDING
THE WORK ON THE POINT FOR HOMELESS

Annual Plan of Action 2009
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RAISING AWARENESS OF THE PUBLIC,
ABOUT THE IMPORTANCE OF BLOOD DO-
NATION, DEVELOPING FORMS FOR THEIR
MOTIVATION (BLOOD DONORS CLUB)

ENHANCEMENT OF THE MATERIAL AND
TECHNICAL RESOURCES

PROMOTION OF THE COOPERATION WITH
THE GOVERNMENTAL AND NON-GOVERN-
MENTAL SECTOR IN THE COUNTRY AND
ABROAD

CAPACITY BUILDING OF THE PAID STAFF IN
THE AREA OF DEVELOPING PROJECTS AND
PUBLIC RELATIONS

The Plan of Action will assist all those
that are part of the organization, em-
ployees and volunteers and all the po-
tential members to become familiar with
our vision and planned activities in order
to find easily their appropriate place in
the organization.




DISSEMINATION

The Red Cross organizes DISSEMINATION activities
in order to promote its work and to persuade
people to act in a humane manner and respect of
the humanitarian principles and spread knowl-
edge about the International Red Cross and Red
Crescent Movement, the role and mandate of the
International Committee of the Red Cross and
the International Federation of Red Cross and
Red Crescent Societies, the activities of the Na-
tional Societies, the Fundamental Principles of
the Movement, the International Humanitarian
Law, the emblem and human values.

This important segment is implemented as well,
for enhancing the identity of the National Soci-
ety, that is, the City organization, to promote the
respect of the Red Cross emblem and to spread
knowledge about the International Humanitarian
Law. The focus of the activities of the City Red
Cross of Skopje in the forthcoming year will be
on its staff and volunteers as one of the main pri-
orities, as well as, on external target groups such
as nongovernmental organizations, local author-
ities, education system and general population.

The Strategy for 2009 will be based on the fol-
lowing activities:

& Organizing lectures for the target groups;
Participation in the campaign for the use
and protection of the Red Cross emblem;

—, Participation on workshops organized by
Macedonian Red Cross;

@ Organizing workshops in frames of the Red
Cross in Action - Promotion of Human Val-
ues Project;

@ Establishing regional centres for develop-
ment of dissemination;

@ Securing dissemination classes for licenses
from other programme areas.

@ Coordination and support to Red Cross
Branch activities in the area of dissemina-
tion.

Conducted dissemination for 500 students
from the Faculty of Medicine within the reg-
ular curriculum, dissemination for young vol-
unteers in the youth Red Cross clubs on the
territory of the city of Skopje and additional
training for the existing disseminators.

RED CROSS IN ACTION - PROMOTION OF HUMAN VALUES

Red Cross in Action - Promotion of Human Values
as a programme, reached its maturity this year
being implemented as a network in all Macedon-
ian Red Cross branches using the capacities of its
own internal sources - the instructors.

After 10 years of development, modeling and ad-
vancing, from this year, the programme is im-
plemented following uniform training in all Red
Cross branches. All participants will obtain the
same training which generaly is divided in 4 ses-
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sions: introduction, dissemination, needs asses-
ment, development and documentation of micro
projects. They will be urged to actively use their
newly acquired knowledge developing micro
projects for the welfare of the communities
where they live. During the one day training they
will obtain instructions how to recognize the
need, how to locate the problem, who can be a
target group, and the main goal of the project.
In this training, the City Red Cross of Skopje is
placing the emphasis on the youth as a target
group. We detect the problem and we devote a
lot of attention to it and to the youth that is the
future of our society. The objective of each ses-
sion is different, but generaly it unites in several
main objectives: Encouraging youth more fre-
quently and bravely to address problems, pro-
moting active approach, respecting the culture
of others and creation of new dissemination -
communication model for work with youth.

For the Red Cros branches, this is an oportunity
to recruit new volunteers and to retain the ex-
isting ones, promoting the activities in their or-
ganization, making them more interesting for the
youth as well as providing additional training for
the disseminators or providing training for new
disseminators selected by the Red Cross branch.

YOUTH RED CROSS

The challenges that arise in the New Year repre-
sent an open opportunity for the youth of the
City Red Cross of Skopje, for implementation of
new and interesting activities that will bring hap-

Planned activities for 2008-2009:

@  One preparatory workshop for the RCA-
PHV board;

e 35 training sessions for all Macedonian
Red Cross branches for the existing and
potentionaly new volunteers in the RC
branches;

ks Development of projects by the partici-
pants;

@ 2 final workshops with participants who
developed the best projects;

Process of selection of projects and one
preparatory workshop with the RCA-PHV
board for this purpose;

=

L) International youth camp

The cycle is planned to cover 1.200 youth
members, with recommendation that 85%
should be potentionaly new volunteers in the
RC branches. 140 projects are also expected to
be developed for the well being of the com-
munities.

pier days for different target groups. We believe
that the companionship, implementation of cal-
endar and project activities, ideas and initiatives
of the young people will significantly manage to



make our surrounding to be a place where posi-
tive things and needs will be the most important
priority. This year, we would like to do a lot, to
change something outside, but in ourselves as
well, to develop in young and trustworthy per-
sons and to grow stronger through the numerous
activities of the Red Cross. That will mark our
path and place - the youth - in the society.

The implementation of the traditional, calendar
activities and the participation of the youth rep-
resent a possibility for closer and direct dissem-
ination and becoming familiar with the Red Cross
programmes. Also, the youth volunteers have op-
portunities for new initiatives and ideas that will
be implemented directly on the field.

This year as well, with the support of the staff of
the City Red Cross of Skopje and in compliance
with the planned partnership activities, the
youth will be involved in the marking of the fol-
lowing activities:

Week for fight against cardio vascular dis-
# eases
#Orgam’zin workshops for harm reduction
rom alcohol and smoking as causes for
cardio vascular diseases; initiating lec-
tures on topics on these subjects in the
schools).

Week of hygiene

. Educative meetings with children in rural
areas. The ¥]outh of the City Red Cross of
Skopje, with support from a doctor from
the organization, will hold lectures to
children about maintaining hygiene and
the importance of hygiene.

World Red Cross / Red Crescent Day

- Active involvement in the central event
and other activities on the occasion of
this event.

World Environment Day

One day trip with Roma children on Vodno
Mountain covered with the UNHCR pro-
gramme.

Solidarity Day

Traditional organization of the blood do-
nation action with participation of the
youth of the City Red Cross of Skopje.

World First Aid Day
Participation in the activities imple-
mented by the City Red Cross of Skopje.

Hunger day

The youth is the implementer in the area
of sale and collection activities, in order
to raise support for the vulnerable cate-
gories of population.

Week for care for elderly

Cooperation with the responsible persons
from the Ministry of Labor and social pol-
icy, visits and activities in the homes for
elderly in Skopje.

Week for fight against AIDS

Special programme has been developed
for marking the week for fight against
AIDS.

Week of the persons with disabilities
Organizing visits in theater or museum for
children with disabilities from the schools
for handicapped children in Skopje. Mak-
ing postcards together with persons with
int%llectual impairment and sale of post-
cards.

Celebration of New Year

Organizing collection activities in the big
supermarkets for raising funds that will
be used for making New Year parcels for
children from social case families.

Annual Plan of Action 2009
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Besides the calendar activities, there are fore-
seen activities in compliance with the plan of ac-
tion of the Youth club as well as project activities
supported by donors:

@ Project “recruitment of new members
and provision of Red Cross training”;

@ Project in the area of protection of the
environment;

—  Organizing and participation on work-
shops, seminars and summer camps;

@ Collection activities - For better school
days, For better home;

I~ Excursions and visits to historical-cultural
institutions with vulnerable categories of
children;

4 Campaign for fight against smoking;

—. Organizing sport - recreational events
such as games without borders;

= Humanitarian parties and concerts;

Inclusion of more youth volunteers in the or-
ganization and their education.

BLOOD DONATION

The City Red Cross of Skopje, with its coordina-
tive role for the 5 RC branches, is continuously
active in the promotion of blood donation on the
territory of our city. The promotion is done
through two regular blood donation actions (on
the occasion of July 26 and November 13), talk
shows in the media, and regular meetings of the
Commission for blood donation in the organiza-
tion, printing promotional material and infor-
mation fliers. Everything that arises from the
field is implemented in the Annual Plan of Ac-
tion of the City Red Cross of Skopje, through the
operative programme.

Through the blood donation activities and the
regular education and motivation, our tendency
this year as well, would be to achieve increase in
the collected amounts of blood and blood prod-
ucts needed for the functioning of the clinical
centres in our city. In this direction we foresee
the following activities:

P Preparation of the integral annual plan
for planned blood donation actions on the
territory of Skopje for 2009.

@ Preparation and organizing the traditional
blood donation actions of the City Red
Cross of Skopje on 26% of July and on 13t
of November.

4 Developing and printing materials which
will contain information about the impor-
tance of blood donation and motivation
of citizens to donate blood.

4 Preparation of the blood donors club of



®
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the City Red Cross of Skopje for active
participation in the promotion of blood
donation.

Cooperation with the Ministry of Health
for informing the blood donors and citi-
zens about the rights of the blood donors
and provision of information to the doc-
tors about the benefits of the blood
donors in the health care system.

Promotion of blood donation among the
student population by including young
motivators from the universities on the
territory of RM.

@ Giving certificates and awards to most
successful individuals, institutions and
Red Cross branches in the area of promo-
tion of blood donation on the territory of
Skopje.

@& Organizing joint sport event for the blood
donors on the territory of Skopje.

Increasing the number of blood donors on the
territory of the city of Skopje through good
planning of the annual integral plan.

Increasing the number of blood donors from the
younger population through trained motivators
who will work at their faculties.

Annual Plan of Action 2009
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HEALTH PREVENTION PROGRAMME

Caring for the health and healthy lifestyle is one
of the most important priorities of the society.
The City Red Cross of Skopje, as active imple-
menter of the health preventive programmes,
will continue to actively work on the promotion
of health this year as well. The activities will fol-
low the traditional calendar activities in the area
of health preventive care and developing new
forms as well, for other activities which would
contribute for the promotion of health in our sur-
rounding. The work in this area will be focused
on:

4 Marking the traditional activities in compli-
ance with Macedonian Red Cross calendar
of activities;

@ Cooperation with health institutions for de-
tecting the health needs of the population
on the territory of the city of Skopje and
joint preventive action;

@ Development of a brochure which will cover
the most frequent illnesses that are char-
acteristic for the territory of Macedonia and
providing information about the genesis,
features and prevention of these diseases;

@ Development and printing of information
materials about the importance of proper
nutrition for the health of the people;

4 Week for Dental Care: Cooperation with
health institutions for prevention of dental
illnesses and the importance of oral hygiene
and developing habits for maintaining that
hygiene since the earliest childhood;

@ Writing articles on health preventive care

and education for the magazine “New Di-
mension”, the information magazine of the
City Red Cross of Skopje and for the web
page of the City Red Cross of Skopje;

& Opening an e-mail health advisor and its
promotion for providing counseling services
for the citizens for different health prob-
lems they encounter.

Raising the awareness of the public on certain
diseases and their prevention and initiation of
the medical adviser via e-mail.

FIRST AID

All people are more or less vulnerable, but
everybody is able to learn to administer first aid
in order to save somebody’s life. This is the key
message of the International Federation of Red
Cross and Red Crescent Societies launched on
the World First Aid Day, when all national soci-
eties organize different activities in order to
raise the awareness about the role of first aid in
the prevention from injuries and saving human
life. The City Red Cross of Skopje, as active pro-
moter of the first aid in the organization, un-
dertakes a lot of activities to raise the
awareness of the public about the importance of
first aid in the daily activities. This year, in com-
pliance with the changes in the first aid curricu-
lum and the new manuals, we try to follow the



new developments and to influence the
public opinion with the message - “First
Aid safes life”.

The foreseen activities in this area in this
year are as follows:

@ Organizing courses for first aid training
for employees in companies, institutions
and production sections with an empha-
sis on the injuries on the working posi-
tion.

@ Raising awareness of the public about the
importance of first aid through active
campaign in the media and organizing
lectures in schools and organizing panel
discussions.

@ Preparation of plan of action with the
team that represents us on the First Aid
championship of the capital cities from
South-Eastern Europe, in Podgorica.

@ Organizing the central event and other
activities in frames of the marking of the
World First Aid Day.

P Organizing educational talk shows to ex-
plain how properly first aid is adminis-
tered in case of different injuries (advises
for citizens).

Training for more young people to administer
first aid and training for more employees in
firms, institutions and companies and raising
the awareness of the population about the im-
portance of first aid.

TRACING SERVICE

Whenever people are separated from, or with-
out news of, their loved ones as a result of
armed conflict, other situations of violence, nat-
ural disaster or other situations requiring hu-
manitarian response, the national society
responds efficiently and effectively by mobilizing
its resources to restore family links. The City Red
Cross of Skopje as integral part of Macedonian
Red Cross is responsible for coordination of the
five Red Cross branches on the territory of
Skopje.

The emphasis will be placed on refreshment of
the knowledge of the existing human resources
and training of new volunteers from all five Red
Cross branches for tracing service, that is, for
restoring family links that arose as a result of a
certain disaster.

Enhanced internal capacities of the organiza-
tion in this area, training of new volunteers
for tracing service and coordination of activ-
ities among the Red Cross branches on the
territory of the city of Skopje.
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DISASTER PREPAREDNESS AND RESPONSE

Disasters change the demographic and social
structure in the world and they are the cause for
suffering of thousands of people. Besides the
natural and man made disasters, everyday we
are witnessing the fast moving climate changes
that frequently cause floods, heat waves, long
lasting draughts, changes in the vegetation and
other consequences on the people and the envi-
ronment.

The City Red Cross of Skopje will continue to
work on its own training and training of the Red
Cross branches for fast and efficient response in
case of disasters.

The following activities will be implemented in
the course of 2009:

@ Assessment and mapping of possible disas-
ters on the territory of the city of Skopje
will be done in cooperation with the Red
Cross branches.

@ Raising awareness of the citizens for coping
with disasters and the consequences from
disasters. This activity will be implemented
through lectures, training exercises, cam-
paigns, and developing education material,
etc.

@ Building of organizational and human re-
source capacities of the RC branch teams
for disaster response. Provision of individ-
ual and collective equipment for them. Two
training seminars will be organized in the
course of the year.

@ Building efficient mechanisms for disaster
management (well defined plans which will
stipulate the responsibilities of all key part-
ners (local self-government, nongovern-
mental organizations); developing

Memorandum of understanding for cooper-
ation with Centre for Crisis Management -
Regional Unit Skopje; cooperation with re-
sponsible departments in the City of
Skopje; organizing practical exercises and
courses, etc.

@ Provision of material assets as reserves for
disaster response.

@ Mini centre for information and coordina-
tion of the activities of the Red Cross
branches in the area of disaster prepared-
ness and response will be established.

—.  Operational programme for climate
changes will be developed and mobile
teams will be engaged for providing assis-
tance to the citizens of Skopje.

Raising public awareness among the general
population for coping with disasters through
different forms of education and decreasing
the consequences from climate changes.




MOUNTAIN RESCUE STATION VODNO

Annual Plan of Action 2009

The City Red Cross of Skopje with its human re- @ The experience from this mountain rescue
sources comprised of staff and volunteers, station is an indicator and guarantee for en-
trained to efficiently and quickly provide assis- ﬁagement of our rescuers on the Mountain
tance, has been actively providing this service escue Station on Matka that is planned to
during the last 3 years with the Mountain rescue be opened by the City of Skopje in 2009;
station on Vodno Mountain. Special attention will P : N

be devoted in 2009 on the following activities: - Irt‘g gﬁcs)(l:ggsavrﬂjug’r]gfem%g C&”Eﬁ‘g‘ggﬂggf
@ Training of staff and volunteers, through ment and protection from mountain fires on

Vodno Mountain. They will look after the
marking and maintenance of the hiking
roads on Vodno Mountain and Matka Canyon.

training seminars and exercises;

® Provision of necessary equipment;
The mountain rescuers will obtain certifi- Securin$ Professionall trained rescuers, improve-
@ cates for paramedics; ment of the safety of the visitors and raising the
’ awareness of the visitors on Vodno about ecology,
. . rotection of the environment and protection from
@ Securing on duty presence on the climbing ires
rock; )

S —

- s ministrative and technical work related to
- : : trainings, field activities and material and
technical assets.

EMERGENCY RESPONSE UNIT

@ In the forthcoming period, special attention
will be devoted to education of human re-
sources through courses, training seminars
and exercises and securing individual and
collective equipment for the unit.

@ The psychological preparedness of the
members of the unit represents an impor-
- tant part in the training of all specialized
@ The emergency response unit of Macedon- teams for disaster response.
ian Red Cross is an important segment for
implementation of part of the Disaster pre- - . -
paredness and response programme. Training for the members of the unit, provision
of equipment for them in order to build their pre- : :

@ The City Red Cross of Skopje is responsible  paredness to respond in case of disasters.
for recruitment of human resources, ad- m

opje
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INFORMATION

As an organization, it is important to be contin-
uously present among the citizens in order to get
closer to them, and justify their confidence.
Therefore, it remains a priority in our operation,
to be transparent in all areas of our operation.
We remain open for cooperation with all subjects
in our surrounding, always open and prepared to
cooperate, and to share ideas, experiences
through regular interaction with our stakehold-
ers.

Planned activities in 2009:

@ Issuing the public magazine “New Dimen-
sion” of the City Red Cross of Skopje. The
magazine incorporates all actions and ac-
tivities of the Red Cross, as well as infor-
mation related to appropriate public events
in our country.

Promotion of all campaigns and activities
that are organized in the course of the year.
Active cooperation with the media (TV and
radio programmes), participation in talk
shows, contacts with programme editors for
regular presentation of the activities of the
City Red Cross of Skopje to the public.

+

Regular updating of the web page, and
electronic flow of information.

)

C )

Keeping monthly records for all events,
published articles and topics related to the
work of the City Red Cross of Skopje.

Regular following of the situation in the sur-

)

C )

C )
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rounding and following news in the area of
public - humanitarian life in our city.

Seminar for public relations.

The activities in this area will be imple-
mented on regular basis during the whole
year, with an emphasis on the campaigns
and the calendar activities in the course of
the year.

Publication of three issues of the magazine
“New Dimension”, for better presentation of
the operation of the City Red Cross of Skopje.



SOCIAL WELFARE ACTIVITIES

The activities in the area of social welfare in the
forthcoming period will be targeted towards pre-
vention, support and provision of assistance for
different target groups in order to decrease their
suffering and to improve their capacities to cope
with certain social risks. In this regard, the fol-
lowing activities will be implemented:

)

+

)

+

C )

C )

Promotion of the cooperation and support
with responsible organs in the city and non-
governmental organizations for implemen-
tation of bigger humanitarian activities;

Education of human resources, specially the
youth, to be prepared to offer support to
affected population from social problems or
any type of disasters;

On basis of the directions provided by Mace-
donian Red Cross, for building joint strat-
egy with the Red Cross branches for raising
awareness of the public about human traf-
ficking, particularly with a focus on pre-
ventive activities with youth, for realizing
the problem and their self-protection;

Providing directions and coordination of the
activities of the Red Cross branches for
marking the traditional activities: Week of
Solidarity; Hunger Day; Week for providing
care to elderly and the project for Partici-
patory Community Development;

Provision of donations for securing assis-
tance in food, hygiene material, clothing,
etc., for vulnerable categories of popula-
tion;

Capacity building of the Point for homeless

)

and in cooperation with the local self-gov-
ernment, making efforts for opening new
other points for homeless people;

Efforts will be made this year for opening a
club for pensioners.

Establishing partnership relations with the re-
sponsible state authorities and nongovern-
mental organizations. Raising awareness of
the population about the required assistance
and care for the vulnerable population.
Providing support for more homeless people
by improving the capacities of the existing
support point, and opening new support points
in the city.

Annual Plan of Action 2009




Health and logistical support for refugees in the Republic
of Macedonia - UNHCR Projects

The City Red Cross of Skopje as a partner of the
United Nations High Commissioner for Refugees,
and in compliance with the Law for asylum seek-
ers, will continue to implement the project:
“Health and logistical support for refugees in the
Republic of Macedonia” in 2009. The number of
persons covered with this programme in the Re-
public of Macedonia, as of August 2008 is 1806,
out of which there are 1645 in private accom-
modation in Skopje, 24 in the Asylum Centre in
Vizbegovo, 1 person in the Geriatric Centre in
Skopje, 1 person in the Home for elderly in Ku-
manovo, and one in Skopje.

The project will cover the following activities:
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Primary health care that is done through
the dispensaries of the City Red Cross of
Skopje in the communities Shuto Orizari
and Avtokomanda;

Procurement and distribution of medica-
ments for the running needs of the proj-
ect;

Provision of orthopedic aids;

Secondary and tertian level of health care
for asylum seekers implemented in coop-
eration with the health centres, policlin-
ics and the clinical centre;

Preventive health care and education
(about infective diseases, reproductive
health) for asylum seekers as a vulhera-
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ble population in cooperation with the
Ministry of Health;

Logistical assistance for distribution of
humanitarian assistance for persons of in-
terest;

Repatriation of persons of interest;

The Centre for asylum seekers in Vizbe-
govo, opened this year, will continue its
activities in 2009;

Opening an office in Shuto Orizari (infor-
mation, psychological support, projects
for vulnerable categories such as train-
ings, courses, education);

The number of medical examinations in
the dispensaries in Avtokomanda and
Shuto Orizari compared to the previous
year does not indicate that there is a
lower trend of visits. Therefore, the pri-
mary health care for refugees in the Re-
public of Macedonia in 2009 will continue
to follow this parameter and will adapt its
activities accordingly.

30% improvement of the psychological condi-
tion of the refugees.

Increased education on HIV, TB and sexually
transmitted diseases and improvement of the
social conditions.



Finance plan for 2009

The City Red Cross of Skopje continuously pro-
motes the planning strategy for increasing the
budget, through identification and profiling dif-
ferent vulnerable groups and their specific
needs.

In the last seven years, as it can be seen in the
chart, the City Red Cross of Skopje has increased
the budget for four times, working actively in the
area of developing micro projects and organizing
numerous fundraising activities according to the
needs of different target groups.

Besides the improved strategy for self-presenta-
tion and fundraising, the City Red Cross of Skopje
places the accent on promotion of the work with
different partners on project activities. As our
long-standing partners we would like to mention
the United Nations High Commissioner for
Refugees (UNHCR) which increases the budget
every year, as a result of the successful imple-
mentation of the activities and the partnership
with the City Red Cross of Skopje.

Also we would like to mention the partnership of
the City Red Cross of Skopje with the Interna-
tional Committee of the Red Cross which sup-
ports the RCA-PHV project for many years, which
is of utmost importance for us, as a tool for re-
cruitment and education of new Red Cross vol-
unteers.

The City Red Cross of Skopje has its own remark-
able sources of income, such as the Centre in
Struga, which contributes to the annual budget
for 2009 with 10.000.000,00 Denars, which as ap-
proximately 25% of the total budget.

10.982.873,50

30.162.740,00

24.146.040,00

25.570.000,00

30.000.534,00

27.411 -:9__;113'!90;.’

2002 M 2003 2004
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2009

M z00s ™ 2007 [ 2008

Division of expenditures for 2009

The City Red Cross of Skopje will continue to op-
erate in an efficient and modest manner. As in
the past years, most of the expenditures will be
targeted for functional programme expendi-
tures.

25000000+

15000000

10000000

5000000
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. Expenditures for salaries . Material expenditures
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FINANCIAL PLAN FOR

INCOME

Own income

Income from RC Law
Income from Projects
Additional income
TOTAL INCOME

Expenditures for salaries and contributions
Material expenditures

Functional expenditures

Capital expenditures

TOTAL EXPENDITURES
BALANCE
INCOME
74 INCOME

2009

2008

2009

%

30.000.534.00

40.501.500.00

12.147.214,00
2.500.000,00
15.353.320,00
0,00
30.000.534,00

2.827.170,00
4.815.000,00
22.298.364,00
60.000,00
30.000.534,00
0,00

13.869.500,00

1.000.000,00
15.632.000,00
10.000.000,00
40.501.500,00

3.073.199,00
5.102.000,00
22.326.301,00
10.000.000,00
40.501.500,00
0,00

Budget 2008 Budget 2009

%

Balance brought forward from the surplus of income from

the previous year
Income from rent and lease
Income from local budget

Income from registration of vehicles / Red Cross Law

Income from first aid

Donations, sponsorships (Magazine, Solidarity)
Income from Macedonian Red Cross - RC Branches

From projects - youth

From other projects

UNHCR

UNHCR - Additional Projects
RCA-PHV ICRC

RCA-PHV own

Income from interest
Income from courses-First Aid
Extraordinary income
Income Struga

Additional assets

0.00 0.00
420.000.00 640.000.00
0.00 0.00
2.500.000.00 1.000.000.00
0.00 0.00
370.000.00 200.000.00
204.000.00 1.000.000.00
700.000.00  700.000.00
1.540.000.00 1.200.000.00
10.000.000.00 13.000.000.00
1.000.000.00 0.00
1.539.320.00 732.000.00
822.214.00 823.500.00
5.000.00 6.000.00
300.000.00 600.000.00
600.000.00 600.000.00

10.000.000.00 10.000.000.00

0.00 10.000.000.00

TOTAL INCOME

30.000.534.00 40.501.500.00 100.00



EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

SALARIES AND CONTRIBUTIONS Budget 2008 Budget 2009 %
Net salaries 1.775.640.00 1.763.760.00 4.35
Travel allowance for employees 22.000.00 40.000.00 0.10
Compensation for food for employees 110.000.00 150.000.00  0.37
Compensation for vacation 47.500.00 0.00 0.00
Jubilee premium 16.000.00 0.00 0.00
Compensation for retirement 0.00 0.00 0.00
Other compensations 0.00 0.00 0.00

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 678.275.00 818.865.00 2.02
Personal tax on salaries 175.573.00 159.473.00  0.39
Personal tax on contributions (perdiem, jubilee premium) 2.182.00 0.00 0.00

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 2.827.170.00 3.073.199.00 7.59

MATERIAL EXPENDITURES

SPENT ELECTRICITY
Expenses for participation in the expenditures in DHO- Skopje 300.000.00 400.000.00 0.99
Electricity Struga 700.000.00 1.000.000.00 2.47
Electricity Vodno 600.000.00 100.000.00 0.25
Expenditures for water Struga 300.000.00 300.000.00 0.74
Waste disposal Struga 70.000.00 70.000.00 0.17
Heating- oil-Struga 100.000.00 200.000.00 0.49

COMMUNICATION AND TRANSPORT
Post office costs 60.000.00 80.000.00 0.20
Telephone and Fax Skopje 360.000.00 400.000.00 0.99
Telephone and Fax Struga 60.000.00 60.000.00 0.15
Telephone and Fax Vodno 25.000.00 25.000.00 0.06
Internet 0.00 85.000.00 0.21
Fuel 250.000.00 250.000.00 0.62
Expenditures for registration of vehicles 70.000.00 110.000.00  0.27
Other transport expenditures (toll, car wash, fixing tires) 30.000.00 35.000.00 0.09

Annual Plan of Action 2009
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Budget 2008

Budget 2009

MATERIALS
Office material 180.000.00 150.000.00 0.37
Subscription for magazines 20.000.00 60.000.00 0.15
Materials for AOP 50.000.00 30.000.00 0.07
Beverages and food items 150.000.00 150.000.00 0.37
Hygiene material 60.000.00 60.000.00 0.15
Costs for representation 100.000.00 100.000.00  0.25
Other materials 50.000.00 50.000.00 0.12

RUNNING MAINTENANCE
Repair and maintenance of vehicles 50.000.00 50.000.00 0.12
Expenses for maintenance of equipment 50.000.00 50.000.00 0.12
Expenses for maintenance of the buildings 50.000.00 0.00 0.00
Expenses for fire distinguishers 40.000.00 30.000.00 0.07
Maintenance of the software and hardware 25.000.00 25.000.00 0.06

OTHER CONTRACTUAL SERVICES
Solicitor fee 85.000.00 72.000.00 0.18
Bank provisions 60.000.00 60.000.00 0.15
Bookkeeping services 100.000.00 100.000.00  0.25
Other services 820.000.00 1.000.000.00 2.47
Rent 0.00 0.00 0.00
TOTAL MATERIAL EXPENDITURES 4.815.000.00 5.102.000.00 12.60

FUNCTIONAL EXPENDITURES

PROGRAMMES
Organizational Development 0.00 0.00 0.00

Sessions of the Executive Board 100.000.00 100.000.00  0.25
Sessions of the RC Branch Assembly 30.000.00 30.000.00 0.07

Information and Communication 30.000.00 30.000.00 0.07
Dissemination 30.000.00 30.000.00 0.07
Health education 100.000.00 100.000.00  0.25
First Aid 90.000.00 150.000.00 0.37
Blood donation 100.000.00 100.000.00  0.25
Social welfare activities 100.000.00 100.000.00  0.25
Tracing Service 0.00 30.000.00 0.07
Fundraising 20.000.00 20.000.00 0.05
Finance 30.000.00 30.000.00 0.07
Disaster preparedness 940.000.00 1.000.000.00 2.47
International cooperation 730.000.00 200.000.00 0.49
Travel abroad 100.000.00 100.000.00  0.25



Budget 2008 Budget 2009

%

Participation on seminars and conferences 60.000.00 60.000.00 0.15
Expenditures UNHCR 10.000.000.00 13.000.000.00 32.10
Expenditures UNHCR- additional projects 1.000.000.00 0.00 0.00
Expenditures PHV ICRC 1.743.320.00 732.000.00 1.81
Expenditures PHV own 822.214.00 823.500.00 2.03
Youth 700.000.00 700.000.00 1.73
Expenditures for the centre Struga 5.572.830.00 4.930.801.00 12.70
TRANSFERRED ASSETS
Transfers to local RC organizations 0.00 60.000.00 0.15
Development Fund MRC 0.00 0.00 0.00
TOTAL FUNCTIONAL EXPENDITURES 22.298.364.00 22.326.301.00 55.12
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE MATERIAL
Procurement of office furniture 30.000.00 0.00 0.00
Procurement of Information technology and other equipment 30.000.00 0.00 0.00
PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings’ 0.00 10.000.000.00 24.69
TOTAL CAPITAL EXPENDITURES 60.000.00 10.000.000.00 24.69

TOTAL EXPENDITURES

Explanation:

Planned expenditures for salaries in 2009 amount to
Planned material expenditures

Planned functional expenditures amount to

Capital expenditures amount to

30.000.534.00 40.501.500.00

7.59 %
12.60 %
55.12 %
24.69 %
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OPERATIONAL PRIORITIES

P Recruitment of new volunteers and their
training for Red Cross work through imple-
mentation of projects for dissemination and
RCA-PHV (Red Cross in Action - Promotion of
Human Values) in all primary and secondary
schools covered by the Red Cross Branch
Gazi Baba;

@ Raising the awareness of the citizens about
the importance of first aid;

(4 Implementation of pilot project for develop-
ment of blood donation and motivation of
new blood donors;

HEALTH PREVENTIVE ACTIVITIES: Different activities
will be organized for promotion of the health and rais-
ing the awareness about the health culture of the pop-
ulation.

Education of special target groups for the importance
of health care and their training for identification of
problems of vulnerable population.

Promotion of cooperation with competent organiza-
tions in this area and implementation of several proj-
ects which will contribute for the improvement of the
health of the vulnerable population.

Planned activities in 2009:

@ Marking the activities in compliance with the
Macedonian Red Cross calendar of activities;

—,  Organizing lectures for health care in primary
schools;

@ Organizing dental check ups for children in

Promotion of the Youth Club and the model of
the school for youth leaders;

Promotion of the cooperation with the local
self-government and the nongovernmental
sector and implementation of joint projects;

Building capacities for work in multi-ethnic
environment and implementation of projects
for promotion of multiethnic living;

Implementation of project activities in the
area of health prevention and education and
social welfare;

kindergartens during the Week for Dental Care
in cooperation with the dental offices.

Visits to elderly people who live in inaccessible
rural areas and conducting general medical and
dental checkups by Red Cross volunteers - doc-
tors;

BLOOD DONATION: Organizing actions for blood
donation is one of the most important activities
of the Red Cross organization.

These actions enable us to make citizens hap-
pier and raise their hope in the moments when
they need this precious liquid.

Traditionally, every year the Red Cross Branch
Gazi Baba successfully organizes blood donation
actions collecting more than 2000 blood units,
with expectation that this number will be in-
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creased in 2009 as a result of the numerous lectures
for motivation of blood donors and their engagement
in the activities.

In 2009 we will organize numerous actions for blood
donation with participation of many citizens - blood
donors, among which the most important blood dona-
tion actions will be as follows:

@ 17 March - Blood Donation Day;

@ 14 June - World Blood Donation Day;

@ 26 July - on the occasion of the earthquake that
struck Skopje;
@ 13 November - Liberation Day of Skopje;

FIRST AID: The first aid in the civic society is becom-
ing more and more important in the everyday life of
the population. It draws the attention of the citizens
and raises the interest for obtaining first aid training.

With the new programme, we look forward to organ-
izing numerous trainings in the schools, faculties,
companies and firms. The first aid training for drivers
is one of the most recognized Red Cross activities
among the population.

Traditionally, we organize the first aid competitions in
the primary and secondary schools with possibility to
increase the number of first aid teams from compa-
nies and faculties.

SOCIAL WELFARE ACTIVITIES: There is great need in
the Republic of Macedonia for provision of social as-
sistance for vulnerable population, being of utmost
importance for provision of existentional hope. In co-
operation with the Social welfare centre, other or-
ganizations and the local self-government, we will try,
at least for the youth, to enable preconditions for
correct development of their personality.

Collection activities will be organized as well and the
raised support will be targeted for preparing social
and hygiene parcels.

The most important activities that will be imple-
mented this year are as follows:

(@ Visits and assistance for exhausted and elderly
people (supplying food, changing clothes, pro-
curement of medicaments, etc.);

@ Visits to socially affected families and detection
of their needs;
@ Incoordination with the City Red Cross of Skopje

we will detect the homeless in the municipali-
ties Arachinovo, Petrovec, Ilinden and Gazi Baba
and they will be provided with hygiene and
health care.



@ Raising the awareness of the citizens for protec-
tion from human trafficking.

DISSEMINATION: Through dissemination, we will try to
promote humanity among people, to make them fa-
miliar with functioning of our organization, and to
urge them to respect the Red Cross, and to accept the
Fundamental Principles of the Movement and apply
them in the everyday life.

The dissemination represents spreading of knowledge
about: the International Red Cross and Red Crescent
Movement, the roles and mandates of the Interna-
tional Committee of the Red Cross, International Fed-
eration of Red Cross and Red Crescent Societies,
national societies, Fundamental Principles of the
Movement, International Humanitarian Law, emblem
and human values.

The activities that will be organized during 2009 for
promotion of the organization are as follows:

)

RCA-PHV workshops in all secondary schools and
some primary schools;

£)

)

History of the organization;

\
4

)

International Humanitarian Law;

\
=

The role and importance of the emblem and the
Fundamental Principles of the Movement;

£

YOUTH RED CROSS: The youth Red Cross is the biggest
group of volunteers in the Red Cross organization and
in principal, it is the main carrier of the activities of
the organization.

The youth is implementing the activities in compliance
with the guidelines for work with youth in the Youth
Club of the Red Cross Branch Gazi Baba.

In compliance with the Plan of Action of the Red Cross

Branch Gazi Baba, the youth Red Cross will tar-
get its activities towards promotion of the meth-
ods for work with youth, being as follows:

Organizing lectures, seminars, panel discussions,
etc.;

Implementation of youth project activities for
provision of assistance to elderly persons;

Education and motivation of the youth for vol-
untary blood donation in the areas where they
live;

Marking the week of the youth Red Cross;
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FINANCIAL PLAN

2008 2009 %
INCOME
Own income 3.275.000,00 3.550.000,00 53.62
Income from RC Law 2.400.000,00 2.500.000,00 37.76
Income from Projects 660.000,00 570.000,00 8.62
TOTAL INCOME 6.335.000,00 6.620.000,00 100
EXPENDITURES
Expenditures for salaries and contributions 2.045.000,00 2.290.000,00 34.59
Material expenditures 1.155.000,00 1.020.000,00 15.40
Functional expenditures 2.825.000,00 3.020.000,00 45.62
Capital expenditures 310.000,00 290.000,00 4.39
TOTAL EXPENDITURES 6.335.000,00 6.620.000,00 100
BALANCE 0,00 0,00
INCOME
74  INCOME Budget 2008  Budget 2009 %

Balance brought forward from the surplus of

income from the previous year 0.00 0.00 0.00
Income from rent and lease

Income from local budget 25.000,00 40.000,00 0,60
Income from first aid 2.600.000,00 2.700.000,00 40.78
Donations, sponsorships 60.000,00 80.000,00 1.21
From collection activities 80.000,00 80.000,00 1.21
Blood donation 300.000,00 350.000,00 5.28
Dissemination 10.000,00 30.000,00 0.46
Income from interest 40.000,00 40.000,00 0.61
Income from membership fee 60.000,00 80.000,00 1.21
Extraordinary income 100.000,00 150.000,00 2.26
Income from registration of vehicles / RC Law 2.400.000,00 2.500.000,00 37.76
Income from projects 300.000,00 70.000,00 1.07
Income from projects - youth 150.000,00 150.000,00 2.26
Development Fund (MRC) 150.000,00 250.000,00 3.77
Income from other services 60.000,00 100.000,00 1.52
TOTAL INCOME 6.335.000,00 6.620.000,00 100



EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS

Budget 2008

Budget 2009

%

Net salaries 1.100.000,00 1.300.000,00 19.63
Travel allowance for employees 100.000,00 100.000,00 1.51
Compensation for food for employees 200.000,00 260.000,00 3.93
Compensation for vacation 50.000,00 50.000,00 0.77
Jubilee premium 15.000,00 10.000,00 0.15
Compensation for retirement 10.000,00 10.000,00 0.15
Other compensations

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 450.000,00 450.000,00 6.79
Personal tax on salaries 110.000,00 100.000,00 1.51
Personal tax on contributions (perdiem, jubilee premium) 10.000,00 10.000,00 0.15

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 2.045.000,00 2.290.000,00 34.59

MATERIAL EXPENDITURES

SPENT ELECTRICITY
Electricity 60.000,00 70.000,00 1.06
Expenditures for water 30.000,00 30.000,00 0.45
Maintenance of premises 60.000,00 40.000,00 0.60
Heating

COMMUNICATION AND TRANSPORT
Post office costs 200.000,00 20.000,00 0.30
Telephone and Fax 80.000,00 150.000,00 2.26
Internet 30.000,00 40.000,00 0.60
Fuel 60.000,00 80.000,00 1.21
Expenditures for registration of vehicles 40.000,00 35.000,00 0.53
Other transport expenditures (toll, car wash, fixing tires) 20.000,00 35.000,00 0.53

MATERIALS
Office material 40.000,00 40.000,00 0.60
Subscription for magazines 10.000,00 20.000,00 0.30
Materials for AOP (bookkeeping services) 40.000,00 20.000,00 0.30
Beverages and food items 20.000,00 35.000,00 0.58
Hygiene material 15.000,00 30.000,00 0.45
Costs for representation 30.000,00 40.000,00 0.60
Other materials 40.000,00 50.000,00 0.75

RUNNING MAINTENANCE
Repair and maintenance of vehicles 35.000,00 35.000,00 0.53
Expenses for maintenance of equipment 40.000,00 20.000,00 0.30
Expenses for maintenance of the buildings 20.000,00 25.000,00 0.37
Maintenance of the software and hardware 10.000,00 20.000,00 0.30
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OTHER CONTRACTUAL SERVICES

Solicitor fee 10.000,00 30.000,00 0.45
Bank provisions 25.000,00 30.000,00 0.45
Insurance of property 20.000,00 50.000,00 0.75
Interest on court decisions 350.000,00 40.000,00 0.60
Other services 50.000,00 35.000,00 0.53
Rent
TOTAL MATERIAL EXPENDITURES 1.155.000,00 1.020.000,00 15.40
FUNCTIONAL EXPENDITURES
PROGRAMMES
Organizational Development
Sessions of the Executive Board 150.000,00 150.000,00 2.26
Sessions of the RC Branch Assembly 50.000,00 100.000,00 1.51
Information and Communication (seminars) 200.000,00 240.000,00 3.62
Advisory bodies (commissions and sections) 110.000,00 120.000,00 1.81
Dissemination 30.000,00 60.000,00 0.90
Health education 200.000,00 260.000,00 3.93
First Aid 500.000,00 350.000,00 5.28
Obligations towards MRC for FA exams 300.000,00 250.000,00 3.77
Blood donation 200.000,00 350.000,00 5.28
Social welfare activities 200.000,00 250.000,00 3.77
Renting warehouse space 80.000,00 80.000,00 1.21
Tracing Service 10.000,00 20.000,00 0.33
Fundraising 50.000,00 100.000,00  1.51
Finance 45.000,00 60.000,00 0.90
Bookkeeping services 50.000,00 60.000,00 0.90
Disaster preparedness 150.000,00 100.000,00 1.53
International cooperation 180.000,00 100.000,00 1.53
Youth 200.000,00 250.000,00 3.77
TRANSFERRED ASSETS
Development Fund MRC 120.000,00 120.000,00 1.81
TOTAL FUNCTIONAL EXPENDITURES 2.825.000,00 3.020.000,00 45.62
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT
Procurement of office furniture 80.000,00 60.000,00 0.90
Procurement of Information technology and other equipment ~ 80.000,00 200.000,00 3.04
PROCUREMENT OF VEHICLES
Procurement of a car
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 150.000,00 30.000,00 0.45
TOTAL CAPITAL EXPENDITURES 310.000,00 290.000,00 4.39
TOTAL EXPENDITURES 6.335.000,00 6.620.000,00 100
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PRIORITIES
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The priority tasks of the Red Cross Branch Kar-
posh will be focused on the following activi-
ties:

Recruitment of professional and creative
human resources;

Additional training and education for the staff
and volunteers;

Promotion of the activities and actions imple-
mented by the Red Cross;

Following and compliance with the legal regu-
lations related to the work, role, mandate and
the importance of the Red Cross;

ORGANIZATIONAL DEVELOPMENT: The priorities of the
organization will be implemented through:

)

)

£)

)

\
=

£

£)

Recruitment of new membership and volunteers,
particularly from the youth;

Retention of the existing membership, recruit-
ment of new members and registration;

Developing data base for all active members;

Efficient fulfillment of the role and tasks of the
organs and advisory bodies;

Holding working meetings with the presidents of
the advisory bodies;

Support and application of new forms of the co-
ordination meetings and working meetings on
Macedonian Red Cross level and City Red Cross of
Skopje level;

Analysis of the existing human resources through
regular and on time updating of the membership
data;

\
4
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Following and recruitment of membership on
basis of payment of the membership fee;

Promotion of the cooperation with the re-
sponsible authorities and expert institutions
for securing increased participation in the
process of implementation of the programme
activities by providing their financial sup-
port;

Promotion of the voluntary work particularly
among the youth, organized in the Red Cross;

Different initiatives and activities in the area
of organizational development.

Regular education of the volunteers and staff
through seminars, courses, workshops, organ-
ized by Macedonian Red Cross, City Red Cross
of Skopje and the Red Cross Branch Karposh;

Regular monitoring and evaluation of the op-
eration of the organization;

Accomplishment of the strategic objectives in
compliance with the legal, statutory and
other normative acts of the organization;

Promotion of human values;

DISSEMINATION: The activities in the area of dissemi-
nation in 2009 will be targeted towards:

Development of specific methods for dissemi-
nation available for all structures and levels of
Red Cross;

Promotion of the Fundamental Principles and
human values;



® Dissemination of knowledge, role and impor-
tance of the Geneva Conventions and the Ad-
ditional Protocols;

Dissemination of International Humanitarian
Law;

@ Regular and continuous preparation of dis-
semination monthly plans and reports related
to the work of disseminators and regular sub-
mission of these documents to Macedonian
Red Cross;

@ Contacts with the responsible structures in
the educational institutions for purposes of
promotion and presence of the Red Cross in
the schools;

(4 Training of new Red Cross Karposh dissemina-
tors through seminars organized by Macedon-
ian Red Cross;

4 Undertaking activities related to the use and
protection from misuse, of the Red Cross em-
blem;

@ Distribution of information and other mate-
rial;

4 Holding dissemination presentations and
workshops;

® Participation within the RCA-PHV PHV model.

HEALTH PREVENTIVE ACTIVITIES: The Commission for
health education will coordinate the work of the fol-
lowing temporary advisory bodies:

Commission for dental care

Commission for family planning

Commission for first aid

Commission for fight against cancer

Commission for mental health

Commission for addiction diseases and AIDS
Commission for home nursing

Commission for cardio vascular diseases
Commission for tuberculosis

B Commission for diabetes

For implementation of the wide range of health edu-
cational activities, proper education will be conducted
as well as involvement of more volunteers and coop-
eration with other governmental and nongovernmental
organizations and institutions that work on prevention
of specific diseases.

In 2009, activities will be implemented that are aimed
for prevention of diseases, promotion of the health of
the people and raising awareness about the needs for
healthy life style, which will be implemented through:

4 Distribution of health information material;

@ Training of human resources, experts, facilita-
tors through different types of training seminars;
Development and implementation of health
projects;

@ Cooperation with health institutions, scientific
and expert institutions;

& Pointing out the importance of primary preven-
tion;

@ Activities for health education for different tar-

get groups by organizing health educational lec-
tures, seminars, panel discussions, workshops,
lectures, etc.

@ Marking the traditional activities in compliance
with the Calendar of activities of Macedonian
Red Cross.

FIRST AID: The first aid for injured from different cir-
cumstances and in different areas is becoming more
and more important, and the training of the popula-
tion for correct and on time administration of first aid
to injured will represent one of the priority tasks in
2009.

Annual Plan of Action 2009
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The following activities will be undertaken in this
area:

® Holding courses for administration of first aid to
injured in traffic accidents for candidates for ob-
taining drivers license;

) Implementation of news related to first aid
training in compliance with the programme of
the Centre for Education and Training of Mace-
donian Red Cross;

) Education for additional number of doctors and
demonstrators for the needs of the first aid
courses for drivers;

(4 Procurement of equipment for the first aid cab-
inets;

(@ Wide education of the population through prepa-
ration and organizing first aid branch competi-
tions for junior youth and youth. The traditional
memorial ,,D-r Lazovi,,, is marked within this
activity;

(@ Preparation and participation of the winning
youth teams on the national first aid competi-
tion;

) Development of proposal for realistic presenta-
tion of wounds and injuries for psychological
preparedness and reaching high level education
for first aid;

) Implementation of the new model for first aid
training for drivers;

@ Involvement in the activities on the occasion of
mahrking the World First Aid Day - September
13,

BLOOD DONATION: When we like to compare our re-
sults, we always have to compare them with such re-
sults accomplished in other areas which are better or
worse than ours. Only then the picture of our accom-
plishment will be clearer and the assessment about
the accomplished results will be more critical.

Therefore, one of the main priorities this year will be
the blood donation programme, particularly, the in-
crease of the number of blood donors which will en-
able increased number of blood donations and better
realization of the annual plan. For that purpose, the
following activities will be undertaken:

@ Developing new forms for education, motivation
and stimulation of new blood donors among:
B youth
B local population
B private sector

4 Introduction of new content in the blood dona-
tion;

—,  Developing realistic integral plan and on time
implementation;

@ Organizing planned and traditional blood dona-
tion actions in all areas;

@ Organizing new and additional blood donation



actions;

Participation in traditional blood donation ac-
tions organized on city level;

Unification of motivation means;

Traditionally, activities will be undertaken for
marking:

W 17% March - “Blood Donation Day”;

W 14™ June “World Blood Donation Day”;

Regular cooperation with the media for pur-
poses of on time and complete information of
the public about the activities in the area of
blood donation;

Awarding certificates and awards for promotion
of blood donation to the best blood donors, in-
stitutions and companies;

Evaluation of the gained experience and accom-
plished results.

SOCIAL WELFARE ACTIVITIES: The organization of the
Red Cross has an important noble mission, particularly
in the area of conducting humanitarian activities tar-
lgeted for provision of assistance to vulnerable popu-
ation.

Having in mind the importance of improving the social
security of the population the following activities will
be undertaken in 2009:

/i\

Motivation of the population for increased par-
ticipation in activities for mobilizing the power
of humanity and solidarity to raise cash contri-
butions from citizens and companies for active
participation in the Red Cross activities targeted
for provision of assistance to vulnerable popula-
tion;

Education of volunteers, particularly the youth, for
voluntary participation in the social welfare activities;

)

\
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Organizing and conducting collection activities
for raising assistance in kind;

Developing new sources for mobilization of
funds for procurement of humanitarian assis-
tance;

Undertaking concrete activities for marking the
traditional actions in compliance with the
Macedonian Red Cross calendar of activities:

B Week of Solidarity
B Solidarity Day
B Week for caring for elderly

Implementation of the Hunger Day Project or-
ganized by the national society, for raising ad-
ditional funds for procurement of humanitarian
assistance;

Active support for the vulnerable groups;
Identification of the needs of the vulnerable
groups;

More frequent visits to elderly people, nursing,
registration and procurement of medicaments
and food for the elderly;

Care for children with social needs;

Cooperation with nongovernmental organiza-
tions, state institutions and companies, partic-
ularly from the private sector, for securing
sponsorships and donations for humanitarian ac-
tions;

Building material reserves for provision of as-
sistance to families in case of emergencies and
disasters.

YOUTH RED CROSS: In times when the youth Red Cross
becomes integral segment of all Red Cross activities,
the primary focus in 2009 will be on:
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P Recruitment of new members by opening more
youth clubs;

> Holding working meetings with responsible per-
¥ sons in the primary and secondary schools and
faculties;

P Inclusion of higher number of youth representa-
tives in the organs and bodies of the organiza-
tion;

4 Organizing actions and training seminars for
youth and junior youth;

4 Collection of membership fee from youth;

P Developing and implementation of youth proj-
ect activities;

\

Participation in first aid competitions;

Organizing and participation on youth camps;

4

Organizing panel discussions, parties, dissemi-
nation sessions, different trainings, campaigns,
quizzes, open contests, seminars, etc;

4

Participation and implementation of the RCA-
PHV model;

£ )

> Participation and inclusion in the activities for
marking the traditional calendar activities
through:

H Distribution of information material

B Implementation of collection activities and
selling humanitarian actions;

B Organizing lectures and panel discussions in
schools on different topics and areas.

FIELD UNIT: The field unit “Hristijan Todorovski Kar-
posh” as a special form of organizing the youth in the
Red Cross Branch Karposh, with 50 members, exists
and operates within the Youth club of the Red Cross
Branch Karposh.

The activities in the course of 2009, coordinated
through the youth club, will be as follows:

P Enlarging the membership by including more
youth representatives in the field unit;

—  Education of newly elected leadership of the
field unit;

—.  Organizing actions and seminars for education of
the field unit;

@ Holding traditional annual assemblies;

—, Promotion of the cooperation with the field units
of the Red Cross branches from the neighboring
countries;

—, Visits and participation on annual assemblies of
the field units of the Red Cross branches from
the neighboring countries;

() Participation on international camps organized
by the field units of the Red Cross branches from
the neighboring countries;

—.  Exchange of experiences with the field units of
the Macedonian Red Cross branches and Red
Cross branches from the neighboring countries;

4 (Serbia, Montenegro, Bosnia and Herzegovina)
Participation in all Red Cross activities.

ADDITIONAL ACTIVITIES (School for foreign languages
and Service for hygiene): In direction of developing
new forms and methods for mobilization of funds from
additional activities, the Red Cross Branch Karposh
will continue to operate the School for foreign lan-
guages and the Service for hygiene.

For that purpose, measures are being undertaken for
improving the quality, scope and efficiency in the op-
eration, by application and use and improvement of
the technical and material resources.



FINANCIAL PLAN

2008 2009
INCOME
Own income 2,400,000.00 2,620,000.00 67.17
Income from RC Law 1,800,000.00 1,000,000.00 25.64
Income from Projects 250,000.00 280,000.00 7.18
TOTAL INCOME 4,450,000.00 3,900,000.00 100.00
EXPENDITURES
Expenditures for salaries and contributions 1,770,000.00 1,700,000.00 43.58
Material expenditures 460,000.00 430,000.00 11.02
Functional expenditures 2,120,000.00 1,720,000.00 4411
Capital expenditures 100,000.00 50,000.00 1,29
TOTAL EXPENDITURES 4,450,000.00 3,900,000.00 100
BALANCE 0,00 0,00
INCOME
74 INCOME Budget 2008 Budget 2009 %
Balance brought forward from the surplus of income
from the previous year 0.00 0.00 0.002
Income from rent and lease 100,000.00 50,000.00 1.28
Income from local budget 50,000.00 90,000.00 2.31
Income from registration of vehicles / RC Law 1,800,000.00 1,000,000.00 25.64
Income from first aid 1,800,000.00 1,800,000.00 46.15
Donations, sponsorships 50,000.00 100,000.00 2.56
Income from interest 20,000.00 30,000.00 0.77
Income from membership fee 100,000.00 180,000.00 4.62
Extraordinary income 20,000.00 50,000.00 1.28
Income from other services and collection activities 100,000.00 150,000.00 3.85
Income from projects 100,000.00 140,000.00 3.59
Blood donation 200,000.00 250,000.00 6.41
Dissemination 10,000.00 10,000.00 0.26
Development Fund 100,000.00 50,000.00 1.28
TOTAL INCOME 410,000.00 50,000.00 1.54
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS

Budget 2008

Budget 2009

%

Net salaries 900,000.00 900,000.00 23.07
Travel allowance for employees 90,000.00 90,000.00 2.31
Compensation for food for employees 150,000.00 150,000.00 3.85
Compensation for vacation 30,000.00 30,000.00 0.77
Jubilee premium

Compensation for retirement

Other compensations

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX

Contributions for staff salaries 480,000.00 430,000.00 11.02
Personal tax on salaries 120,000.00 100,000.00 2.56

Personal tax on contributions (perdiem, jubilee premium)

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS  1,770,000.00 1,700,000.00 43.58
MATERIAL EXPENDITURES

SPENT ELECTRICITY

Electricity 45,000.00 45,000.00 1.15

Expenditures for water 18,000.00 12,000.00 0.31
Waste disposal 8,000.00 8,000.00 0.21
Heating 60,000.00 60,000.00 1,54
COMMUNICATION AND TRANSPORT

Post office costs 5,000.00 5,000.00 0.13

Telephone and Fax 45,000.00 40,000.00 1.02
Internet 15,000.00 15,000.00 0.38
Fuel 30,000.00 30,000.00 0.77
Expenditures for registration of vehicles 20,000.00 15,000.00 0.38

Other transport expenditures (toll, car wash, fixing tires) 4,000.00 2,000.00 0.05
MATERIALS

Office material 30,000.00 30,000.00 0.77
Subscription fee for magazines

Materials for AOP 10,000.00 5,000.00 0.13

Beverages and food items 15,000.00 15,000.00 0.38
Hygiene material 10,000.00 8,000.00 0.21

Expenditures for representation 20,000.00 10,000.00 0.26
Other materials 15,000.00 10,000.00 0.26
RUNNING MAINTENANCE

Repair and maintenance of vehicles 15,000.00 15,000.00 0.38
Expenses for maintenance of equipment 20,000.00 20,000.00 0.51

Expenses for maintenance of the buildings 15,000.00 15,000.00 0.38

Maintenance of the software and hardware 10,000.00 10,000.00 0.26
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OTHER CONTRACTUAL SERVICES S

Solicitor fee 10,000.00 20,000.00 0.51 =

Bank provisions 10,000.00 10,000.00 0.26 <(()

Insurance of property 10,000.00 10,000.00 0.26 -

Other services 20,000.00 20,000.00 0.51 ¢}

Rent g

TOTAL MATERIAL EXPENDITURES 460,000.00 430,000.00 11.02 o

FUNCTIONAL EXPENDITURES g

PROGRAMMES C

Organizational Development 200,000.00 150,000.00 3.85 g

Sessions of the Executive Board 80,000.00 50,000.00 1.28

Sessions of the RC Branch Assembly 170,000.00 150,000.00 3.85

Information and Communication 50,000.00 40,000.00 1.02

Dissemination 30,000.00 30,000.00 0.77

Health education 150,000.00 120,000.00 3.08

First Aid 750,000.00 600,000.00 15.38

Blood donation 80,000.00 70,000.00 1.79

Social welfare activities 100,000.00 80,000.00 2.05

Tracing Service 10,000.00 5,000.00 0.13

Fundraising 30,000.00 20,000.00 0.51

Finance 20,000.00 30,000.00 0.77

Disaster preparedness 50,000.00 50,000.00 1.28

International cooperation 110,000.00 45,000.00 1.15

Youth 170,000.00 120,000.00 3.08

TRANSFERRED ASSETS

Transfers to local organizations 10,000.00 0.26

Development Fund MRC 120,000.00 150,000.00 3.85

TOTAL FUNCTIONAL EXPENDITURES 2,120,000.00 1,720,000.00 44.11

CAPITAL EXPENDITURES

PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT

Procurement of office furniture

Procurement of Info. technology and other equipment 60,000.00 30,000.00 0.77

PROCUREMENT OF VEHICLES

Procurement of a car

BASIC AND SPECIAL MAINTENANCE

Reconstruction and renovation of buildings 40,000.00 20,000.00 0.52

TOTAL CAPITAL EXPENDITURES 100,000.00 50,000.00 1.29

TOTAL EXPENDITURES

Planned expenditures for salaries in 2009 amount to
Planned material expenditures for 2009 amount to
Planned functional expenditures for 2009 amount to
Capital expenditures for 2009 amount to

4,450,000.00 3,900,000.00 100.00

43.58 %
11.02 %
44.11 %
1.29 %
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Operational Priorities

4 Recruitment of volunteers in the Red Cross ac-
tivities;

4 Development of new forms for valorization of
the efforts of the volunteers;

4> Continuous education of the volunteers and
staff;

/@ Cooperation through the RCA-PHV dissemina-
tion model;

+
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Capacity building;

& Provision of additional equipment and training
for the emergency response unit;

®

P Activities for increasing the number of first aid
trained persons from all categories, through

DISSEMINATION: One of the most important priorities
in 2009 will be to involve, as many persons as possible,
in the process of dissemination in different areas,
schools, faculties, companies and rural areas.

Organizing lectures, campaigns and seminars
with specific target groups;

Participation on seminars, workshops, organized
by the City Red Cross of Skopje and Macedonian
Red Cross;

Support for the Red Cross youth clubs in the pri-
mary and secondary schools and faculties as ap-
propriate places for dissemination and incentive
for opening new clubs in the schools and other
areas;

organizing lectures, different projects, semi-
nars and exercises;

g Organizing panel discussions, lectures and
seminars in the area of health education;

~, Developing new strategies for promotion of
the blood donation;

4 Dissemination of the Red Cross ideas in the
rural areas, through the youth club and other
forms of the organization;

) Cooperation with other nongovernmental or-
ganizations with similar agendas as equal part-
ners in implementation of programme
activities;

4 Monitoring and evaluation of the activities of
the Red Cross Branch Kisela Voda.

@ Inclusion of the teachers and professors from
schools and faculties in the process of training to
make them familiar with the Red Cross mission.

HEALTH EDUCATIONAL ACTIVITIES: The Commission for
health preventive activities of the Red Cross Branch
Kisela Voda is undertaking activities for improvement
of the health situation of the population making ef-
forts for improvement of the health culture and hy-
giene. The Commission coordinates the work of the
commissions for cardio vascular diseases, diabetes,
alcoholism, drugs, smoking, HIV/AIDS, venereal dis-
eases and infective diseases, particularly intestinal
infections, tuberculosis and mental illnesses, dental
care, etc.

In compliance with the programmes and plan of ac-
tion, and the calendar activities of Macedonian Red
Cross, the commission will target its activities in 2009
as follows:
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P Organizing panel discussions and workshops on
health education subjects;

- Projection of films, slides, distribution of health-
educational material (posters, fliers and
brochures);

4 Development of projects for solving health re-
lated problems of the population;

—, Training of human resources for becoming facil-
itators and participation of volunteers on semi-
nars, organized by Macedonian Red Cross;

The Red Cross, in cooperation with expert and
science institutions and medical organizations
that deal with prevention of the above listed dis-
eases, is planning to initiate a wide campaign for
decreasing these illnesses and the consequences
from them;

o Recruitment and training of new volunteers of
the Red Cross;

P Health education in kindergartens and schools;
Organizing preventive checkups and following
some parameters that are important for the
health of the population in areas which are not
accessible for the health institutions;

4 Special emphasis will be placed on rural areas
and places where such activities have not been
conducted at all.

BLOOD DONATION: One of the main priorities in 2009
is for sure blood donation. If we take in consideration
that medicine is developing very fast, the need for the
precious liquid is bigger and bigger, therefore we must
develop new forms for collecting more blood units that
will enable following the progress of medicine.

The Red Cross Branch Kisela Voda, within its pro-
gramme activities for blood donation is still not ful-
filling the expected results although there is a

significant increase of blood donations in the last two
years.

This is a big challenge for us and with maximum en-
gagement of all participants in the process of blood
donation, the priority task will be realization of this
programme in direction of achieving more blood do-
nations and promotion of blood donation as a whole,
in order to secure the necessary quantities of blood
and blood products for the needs of the ill and injured
persons.

The most important element will be full respect of the
operational plan for blood donation for 2009 and re-
alization of the planned actions in all areas. Besides
the planned actions, we must leave open space for ad-
ditional blood donation actions which will provide the
necessary quantities during the operation.

For improvement of the results in the area of blood
donation, besides the regular forms and methods in
this area, we will continue with the health education
for the population emphasizing the importance of
blood donation through:

Discussions, lectures and workshops on the following
topics: Blood donation in the high schools and facul-
ties, in bigger companies and local communities;

Training seminars for blood donation motivators from
companies and students and rural youth;

Opening blood donors clubs for students - blood
donors, on all faculties on the territory of municipal-
ities covered by the Red Cross Branch Kisela Voda.

Conducting surveys among the population, for their
motivation to donate blood, particularly in the private
sector and in areas where the blood donation is still on
low level.

The following activities are foreseen in the area of
blood donation in 2009:
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Increased and improved cooperation with the In-
stitute for transfusion and the Transfusion Sta-
tion at the City general hospital for joint
approach in organizing and implementation of
blood donation, particularly among high school
and student youth;

It is particularly important to increase the first
time blood donors and to welcome them to do-
nate blood again;

Activities related to promoting the rights of the
blood donors that are regulated by law;

The Commission will promote the traditional ap-
proach for expressing gratitude to blood donors
by providing modest gifts for their noble act.

The Commission for blood donation of the Red
Cross Branch Kisela Voda will provide jubilee
certificates of appreciations and acknowledg-
ments to repeated blood donors, most success-
ful companies, high schools, faculties and
individuals, which will be awarded on 17t of
March - The Blood Donation Day, on organized
ceremonial events in the Red Cross Branch Kisela
Voda and in the local organizations within the
branch.

The main organizers and implementing agencies
for the promotion of the blood donation are the
Red Cross and the Transfusion Stations. All the
above mentioned, depends on obtaining the nec-
essary funding and maximal engagement of the
Red Cross and the Transfusion stations on one
hand and the responsible institutions and re-
sponsible state organs, ministries, companies,
religious groups and the media, on the other
hand.

For successful implementation of all the activi-
ties, there is a need for active engagement of
the members of the Commission for blood dona-
tion, and all other stakeholders that are in any
way linked with the blood donation.

FIRST AID: The results in the area of first aid that are
achieved by the Red Cross Branch of Kisela Voda indi-
cate a serious and professional approach of the staff
and volunteers.

In 2009, this trend continues, with more enthusiasm,
and greater desire for accomplishment of good re-
sults.

The priorities in this area in 2009 are as follows:

@ Promotion of the first aid education for driv-
ers, with application of modern tools and tech-

niques.

) Continuous first aid training for pupils in ele-
mentary and secondary schools;

@ Regular and timely organizing of the first aid
branch competitions on branch level;

[ Continuous training of doctors on seminars or-

ganized by the Expert centre for first aid and
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the Centre for education and training of Mace-
donian Red Cross;

Training seminar with teachers for purposes of
introducing new doctrines and approaches in this
area;

Seminar for realistic presentation of wounds;

Participation in the activities for marking the
World First Aid Day organized by the City Red
Cross of Skopje and Macedonian Red Cross.

The Commission for health education, together
with the sub-commissions for first aid and blood
donation will create all the necessary precondi-
tions for work and implementation of the pro-
gramme activities foreseen with this progra-
mme.

SOCIAL WELFARE ACTIVITIES: The social welfare pro-
gramme conducts one of the most important humani-
tarian activities of the Red Cross Branch Kisela Voda..
Taking in consideration the difficult material situation
of the population, the need for provision of assistance
is obvious. The Red Cross Branch is actively undertak-
ing activities for improvement of the situation of some
of the population covered by our branch.

The mission of the Red Cross is to get involved in the
resolution of the basic needs of the people through:

\

+ +
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Provision of social assistance for the population;
Care for elderly and exhausted persons;

Caring for children that are faced with social
needs;

Organizing and conducting activities during the
weeks that deal with social aspects of the popu-
lation;

Training of the population to respond to emer-

L )

£ )

£ )

gency situations;
Organizing the campaign “ Hunger Day”

Involvement in all actions organized by the City
Red Cross of Skopje and Macedonian Red Cross.

The Commission will target its activities in 2009
on:

Initiation, assessment and proposal of measures
for solving certain social and asocial appear-
ances;

In cooperation with the Inter-municipal centre
for social welfare of the city of Skopje, the com-
mission will make maximal efforts for detection
and registration of elderly and exhausted per-
sons on the territory of the Red Cross branch;

Organizing concrete actions for raising funds and
material assistance during traditional events and
Red Cross weeks;

Distribution of assistance in kind to social case
families.

For successful implementation of these and
other activities that will arise as a result of the
recommendations of higher organs of the Red
Cross the commission will apply different forms
and content. It will also cooperate with the
otréer commissions of the Red Cross Branch Kisela
Voda.

The overall activities of the commission will be
conducted continuously in the course of the
year, in compliance with the Calendar activities
of Macedonian Red Cross. The commission will
develop separate programmes for each event -
week, in the area of social welfare.

For successful work of the commission for social
welfare, besides the cooperation with the insti-
tutions that work in this area, cooperation and
support will be requested from companies that
have positive results in the operation as well as
from the local population, and through field
work and direct assessment and evaluation of
the social needs of the population and under-
taking appropriate measures.



YOUTH RED CROSS: The youth of the Red Cross Branch
Kisela Voda is organized in the Red Cross branch on
basis of the programme tasks of the RC branch and the
Fundamental Principles of the Movement and Strategy
2010. In these frames, the Red Cross youth with its ac-
tivities, participates in the numerous actions and ac-
tivities of the other advisory bodies, particularly in the
area of health education, social welfare and blood do-
nation.

The activities in 2009 will be targeted towards:

@ Promotion of the cooperation with volunteers
and recruitment of new volunteers;

@ Development of modern programmes for educa-
tion;

@ Drugs, alcohol, HIV/AIDS and STD, TB and other.
Organizing seminars for youth in several areas,
participation in youth branch and international
camps, projects, cooperation and exchange of
youth experiences as main objective for 2009;

@ Activities with the emergency response unit on
branch level;

@ Participation in actions in compliance with the
Calendar of activities and weeks of Macedonian
Red Cross;

@ Development of applications and project pro-

* posals;

@ Organizing humanitarian actions for raising dif-
ferent support for vulnerable population;

® Promotion of the activities in the local organi-

zations in the primary and secondary schools.
For that purposes, projects will be developed for
work with junior youth and youth in the area of:
Dissemination lectures, meetings and education;
Organizing panel discussions on health educa-
tion.
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FINANCIAL PLAN

2008 2009 %
INCOME 5.192.000,00 4.445.184,00
Own income 2.860.000,00 3.100.000,00 69.74
Income from RC Law 2.300.000,00 1.150.000,00 25.87
Income from Projects 32.000,00 195.184,00 4.39
TOTAL INCOME 5.192.000,00 4.445.184,00 100.00

Expenditures for salaries and contributions 1.718.196,00 1.604.184,00 36.09

Material expenditures 1.791.000,00 1.721.000,00 38.72
Functional expenditures 1.582.804,00 1.120.000,00 25.19
Capital expenditures 100.000,00 0.00
TOTAL EXPENDITURES 5.192.000,00 4.445.184,00 100.00
BALANCE 0,00
INCOME
74  INCOME Budget 2008 Budget 2009 %

Income from registration of vehicles / RC Law
Income from first aid

2.300.000.00 1.150.000,00 25.87
2.500,000,00 2,650,000.00 59.64

Blood donation 250.000,00 300.000,00 6.74
Dissemination 12.000,00 0.00 0.00
Income from projects, youth PCD 360.000,00 100.000,00 2.24
Income from rent and lease 12.000,00 0.00 0.00
Income from interest 10.000,00 10.000,00 0.22
Income from membership fee 100.000,00 100.000,00 2.24
Extraordinary income 20.000,00 50,000.00 1.12
Income from other projects 24.000,00 85,184.00 1.93

TOTAL INCOME 5.192.000,00 4.445.184,00 100.00



EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS
SALARIES AND CONTRIBUTIONS

Budget 2008  Budget 2009 %

Net salaries

Travel allowance for employees
Compensation for food for employees
Compensation for vacation

CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries
Personal tax on salaries

Personal tax on contributions (perdiem, jubilee premium)

885.480,00 876.948,00 19.73

49.500,00 51.810,00 1.16
145.200,00 176.000,00 3.96
36.000,00 40.000,00 0.90

471.330,00 379.542,00 8.54
100.686,00 79.884,00 1.80
30.000,00 0.00 0.00

TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

MATERIAL EXPENDITURES
SPENT ELECTRICITY

Expenses for participation in the expenditures of DHO

COMMUNICATION AND TRANSPORT
Post office costs
Telephone and Fax
Internet
Fuel
Expenditures for registration of vehicles

Other transport expenditures (toll, car wash, fixing tires)

MATERIALS
Office material
Subscription for magazines
Materials for AOP
Beverages and food items
Hygiene material
Expenditures for representation
Other materials

RUNNING MAINTENANCE
Repair and maintenance of vehicles
Expenses for maintenance of equipment
Maintenance of the software and hardware

OTHER CONTRACTUAL SERVICES
Solicitor fee
Bank provisions
Other services
Bookkeeping services

1.718.196,00  1.604.184,00 36.09

300.000,00 300.000,00 6.77

20.000,00 20.000,00 0.45
250.000,00 250.000,00 5.64
24.000,00 24,000,00 0.54
100.000,00 100,000,00 2.25
50.000,00 30,000,00 0.67
50.000,00 50.000,00 1.12

100.000,00 100.000,00 2.25

40.000,00 20,000,00 0.45
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
30.000,00 30.000,00 0.67
20.000,00 20,000,00 0.45
70.000,00 50.000,00 1.12
30.000,00 10.000,00 0.22
30.000,00 30,000,00 0.67
50.000,00 60.000,00 1.35
17.000,00 17.000,00 0.39
500.000,00 500,000,00 11.25
50.000,00 50,000,00 1.12

TOTAL MATERIAL EXPENDITURES

1.791.000,00 1.721.000,00 38.72

Annual Plan of Action 2009
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FUNCTIONAL EXPENDITURES

PROGRAMMES
Organizational Development
Sessions of the Executive Board 100.000,00 100.000,00 2.25
Sessions of the RC Branch Assembly 50.000,00 30,000,00 0.67
Information and Communication 30.000,00 30.000,00 0.67
Dissemination 112.804,00 20.000,00 0.45
Health education 30.000,00 30.000,00 0.67
First Aid 100.000,00 100,000,00 2.25
Blood donation 200.000,00 100.000,00 2.25
Social welfare activities 200.000,00 100.000,00 2.25
Tracing Service 30.000,00 20.000,00 0.45
Fundraising 30.000,00 20.000,00 0.45
Finance 30.000,00 20.000,00 0.45
Disaster preparedness 150.000,00 200.000,00 4.50
International cooperation 100.000,00 100,000,00 2.25
Youth 200.000,00 100.000,00 2.25
Project for dissemination for youth 100.000,00 0.00 0.00
PCD Project 360.000,00 0.00 0.00
TRANSFERRED ASSETS
Development Fund MRC 120.000,00 150.000,00 3.38
TOTAL FUNCTIONAL EXPENDITURES 1.582.804,00 1.120.000,00 25.19
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT
Procurement of office furniture - warehouse 0.00 0.00 0.00
Procurement of information technology and other equipment 0.00 0.00 0.00
PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 100.000,00 0.00 0.00
TOTAL CAPITAL EXPENDITURES 100.000,00 0.00 0.00
TOTAL EXPENDITURES 5.192.000,00 4.445.184,00 100.00
Explanation:

Planned expenditures for salaries in 2009 amount to
Planned material expenditures for 2009 amount to
Planned functional expenditures for 2009 amount to
Capital expenditures for 2009 amount to

36,09%
38,72%

25,19%
0%
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OPERATIONAL PRIORITIES

) Organizing, promotion and education of
the population about health care preven-
tion and improvement of the living condi-
tions, first aid, home nursing, fight
against addiction diseases and other ill-
nesses;

4 Activities in the area of motivation and
promotion of blood donation on basis of
voluntary, anonymous and free of charge
blood donation;

4 Participation in the covering some of the
social problems of the population through
projects and organizing humanitarian ac-

DISSEMINATION: The need for continuous dissemina-
tion is important to influence people to respect the
humanitarian principles in practice, to enhance the
identity of the Movement and to respect the Red Cross
emblem.

The activities in the area of dissemination are imple-
mented on basis of the Annual Plan of Action of the
Red Cross Branch Centre for 2009.

The dissemination is conducted by trained human re-
sources (volunteers, youth members and staff).

The target groups are mainly pupils and students from
elementary and secondary schools.

HEALTH PREVENTIVE ACTIVITIES: The Commission for
health education of the Red Cross Branch Centre as an
advisory body unites and coordinates the work of the
commissions for cardio vascular diseases, Diabetes,
cancer, alcohol, drugs, smoking, AIDS, venereal dis-
eases and infective diseases, particularly intestinal in-
fections, Tuberculosis and mental impairments, dental
care.

tions for collection of humanitarian as-
sistance;

@ Training of the population how to react
in case of natural disasters and training
of teams for disaster response;

4 Promotion of the Fundamental Princi-
ples of the Movement; the Geneva Con-
ventions and the Additional Protocols,
International Humanitarian Law and
human values;

+, Recruitment and training of youth in the
programme activities of Macedonian Red
Cross;

The activities in the course of 2009 will be as follows:

@ Lectures and seminars;

—.  Panel discussions, projections of slides and films,
distribution of health educational information
material (posters, fliers and brochures);

) Training of human resources and training of
trainers and participation of volunteers on the
seminars organized by Macedonian Red Cross;

4 Preparation and implementation of projects in
the area of health care for the population;

-, Cooperation with health institutions, science
and expert institutions that are dealing with pre-
vention of these illnesses;

@ The activities are implemented in compliance
with the programmes and operational plans, and
the actions are intensified during the foreseen
activities defined with the calendar of activities
of Macedonian Red Cross.



BLOOD DONATION: Within the overall activities of the
Red Cross Branch Centre in 2009, the priority task in
the area of blood donation will be implementation of
this programme in order to promote the blood dona-
tion and to provide enough blood and blood products
for the needs of the ill and injured persons.

The most important task, in frames of our possibili-
ties, will be to follow the Operational plan for blood
donation in 2009 and realization of the planned blood
donation actions in all foreseen areas. In order to have
better response on these actions, besides the activi-
ties undertaken so far, we will enhance our health ed-
ucation for the population about the importance of
blood donation:

@ Lectures and discussions on blood donation in

the secondary schools and faculties, in bigger
companies and local communities;

@ Training seminars for blood donation motivators
that come from companies and student youth;

(4 Establishing blood donors student clubs on all
faculties on the territory of the municipality
Centre;

@ Conducting surveys among the population re-
lated to the motivation for blood donation, par-
ticularly in the private sector and among ethnic
groups;

4 Cooperation with the National Institute for
Transfusion and the Transfusion Station in the
City General Hospital and joint activities for or-
ganizing and realization of blood donation ac-
tions, particularly among the high school and
student youth.

FIRST AID: The first aid is obligatorily included in the
training for future drivers, and for pupils in primary
and secondary schools;

Successful and on time organizing of the first aid
branch competitions. We are trying to involve partic-

ipation of the student youth in these competitions;
Trainings seminar with teachers in order to present
new doctrines and methods in the area of first aid;

Seminar for realistic presentation of wounds

The Commission for health educative activities will
create the necessary preconditions for implementa-
tion of the programme activities in the area of health
education.

SOCIAL WELFARE ACTIVITIES: The social welfare activ-
ities of the Red Cross Branch Centre are implemented
as a result of the immediate needs of the citizens for
resolution of their basic living needs, on basis of hu-
manity, solidarity and social security.

Activities:

@ Social assistance for the population;

)

4 Care for elderly persons;

(@ Care for children that have social needs;

® Organizing activities on the occasion of the
campaign “ Hunger Day”;

~ Initiation, assessment and adoption of measures
for solving social and asocial phenomenon;

4 The Red Cross Branch Centre, in cooperation

with the Municipal Centre for social welfare,
will make a lot of efforts to detect and evi-
dence elderly and exhausted persons on the
territory of the municipality;

® Organizing concrete actions for raising funds
and material assistance during the traditional
weeks of the Red Cross and other events;

@ Distribution of assistance in kind to persons and
families that are faced with social problems.

Annual Plan of Action 2009
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YOUTH CLUB: The youth club of the Red Cross
Branch Centre will target its activities in 2009 on
initiating actions and activities, in compliance
with the tasks defined with the Annual Plan of
Action of the Red Cross branch, that is, the Cal-
endar activities of Macedonian Red Cross, focus-
ing on following and coordination of the
activities of the youth Red Cross clubs in the sec-
ondary schools and faculties on the territory of
the municipality. In these frames, the youth Red
Cross, will be involved with its activities in nu-
merous actions and activities of the other advi-
sory bodies, particularly in the activities for
health education and prevention, social welfare
and blood donation.

@ Promotion of the cooperation with volun-
teers and recruitment of new volunteers;

—,  Within the activities for training of youth
for first aid education and active and large
participation of the first aid teams on the
Branch first aid competition;

—. For purposes of more successful operation
and conducting activities during the school
year, the club has a task to contact and co-
operate with the youth clubs in the sec-
ondary schools and faculties;

—. New forms for recruitment of youth will be
developed for including the youth from the
faculties in the implementation of the pro-
gramme activities. The student youth from
the Faculty of Medicine and Stomatology
will be involved in the actions for measur-
ing blood pressure and for holding lectures
in the schools;

@ Developing applications for projects.

=




FINANCIAL PLAN

2008 2009 %
INCOME 3,840,000.00 3,000,00 0.00
Own income 1,290,000.00 1,600,000.00 53.30
Income from RC Law 2,000,000.00 1,300,000.00 43.40
Income from Projects 550,000.00 100,000.00 3.30
TOTAL INCOME 3,840,000.00 3,000,000.00 100.00
Expenditures for salaries and contributions 1,475,000.00 916,000.00 30.50
Material expenditures 1055000.00 919,000.00 30.60
Functional expenditures 1,310,000.00 765,000.00 25.50
Capital expenditures 0.00 400,000.00 13.40
TOTAL EXPENDITURES 3,840,000.00 3,000,000.00 100.00
BALANCE 0.00 0.00
INCOME
74  INCOME Budget 2008  Budget 2009 %
Balance brought forward from the surplus of income 0.00 0.00 0.00
from the previous year
Income from rent and lease 0.00 0.00 0.00
Income from local budget 0.00 50,000.00 1.70
Balkan Competition 0.00 0.00 0.00
Income from registration of vehicles / Red Cross Law 2,000,000.00 1,300,000.00 43.40
Income from first aid 960,000.00 0.00 0.00
Donations, sponsorships (Magazine Solidarity) 0.00 0.00 0.00
Income from Macedonian Red Cross - RC Branches 450,000.00 450,000.00 15.00
From projects - youth 0.00 100,000.00 3.33
From other projects 0.00 0.00 0.00
UNHCR 0.00 0.00 0.00
UNHCR - Additional Projects 0.00 0.00 0.00
PHV ICRC 0.00 0.00 0.00
Income from membership fee 300,000.00 100,000.00 3.33
Income from interest 30,000.00 50,000.00 1.70
Income from courses-First Aid 800,000.00 26.66
Extraordinary income 100,000.00 150,000.00 4.88
Income Struga 0.00 0.00 0.00
TOTAL INCOME 3,840,000.00 3,000,000.00 100.00

Annual Plan of Action 2009
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

SALARIES AND CONTRIBUTIONS Budget 2008 Budget 2009 %
Net salaries 740,000.00 500,000.00 16.66
Travel allowance for employees 50,000.00 50,000.00 1.70
Compensation for food for employees 80,000.00 96,000.00 3.20
Compensation for vacation 50,000.00 30,000.00 1.00
Jubilee premium 13,000.00 0.00 0.00
Compensation for retirement 0.00 0.00 0.00
Other compensations 0.00 0.00 0.00
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 380,000.00 180,000.00 6.00
Personal tax on salaries 160,000.00 50,000.00 1.70
Personal tax on contributions (perdiem, jubilee premium) 2,000.00 10,000.00 0.33
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1,475,000.00 916,000.00 30.59
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Expenses for participation in the expenditures in DHO- Skopje 0.00 0.00 0.00
Electricity Struga 0.00 0.00 0.00
Electricity Vodno 0.00 0.00 0.00
Expenditures for water Struga 0.00 0.00 0.00
Waste disposal Struga 0.00 0.00 0.00
Heating- oil-Struga 0.00 0.00 .00
COMMUNICATION AND TRANSPORT
Post office costs 20,000.00 20,000.00 0.66
Telephone and Fax Skopje 130,000.00 100,000.00 3.33
Telephone and Fax Struga 0.00 0.00 0.00
Telephone and Fax Vodno 0.00 0.00 0.00
Internet 30,000.00 17,000.00 0.56
Fuel ) 50,000.00 50,000.00 1.70
Eerndnures for registration of vehicles 15,000.00 12,000.00 0.40
Other transport expenditures (toll, car wash, fixing tires) 30,000.00 10,000.00 0.33
MATERIALS
Office material 150,000.00 80,000.00 2.66
Subscription for magazines 0.00 0. 0.00
Materials for AOP 50,000.00 60,000.00 2.00
Beverages and food items 20,000.00 20,000.00 0.66
Hygiene material 60,000.00 50,000.00 1.70
Costs for representation 50,000.00 50,000.00 1.70
Other materials 0.00 0.00 0.00
RUNNING MAINTENANCE
Repair and maintenance of vehicles 30,000.00 10,000.00 0.33
Expenses for maintenance of equipment 50,000.00 50,000.00 1.70
Expenses for maintenance of the buildings 0.00 0.00 0.00
Expenses for fire distinguishers 0.00 0.00 0.00
Maintenance of the software and hardware 20,000.00 50,000.00 1.70
OTHER CONTRACTUAL SERVICES
Solicitor fee 0.00 0.00 0.00



Bank provisions 30,000.00 30,000.00 1.00
Bookkeeping services 30,000.00 30,000.00 1.00
Other services 30,000.00 30,000.00 1.00
Rent 260,000.00 250,000.00 8.33
TOTAL MATERIAL EXPENDITURES 1,055,000.00 919,000.00 30.76
FUNCTIONAL EXPENDITURES
PROGRAMMES
Organizational Development 0.00 0.00 0.00
Sessions of the Executive Board 90,000.00 40,000.00 1.33
Sessions of the RC Branch Assembly 60,000.00 20,000.00 0.66
Information and Communication 30,000.00 20,000.00 0.66
Dissemination 40,000.00 35,000.00 1.16
Health education 50,000.00 50,000.00 1.70
First Aid 400,000.00 110,000.00 3.41
Blood donation 200,000.00 100,000.00 3.33
Social welfare activities 50,000.00 50,000.00 1.70
Tracing Service 50,000.00 40,000.00 1.33
Fundraising 30,000.00 0.00 0.00
Finance 40,000.00 40,000.00 1.33
Disaster preparedness 70,000.00 50,000.00 1.70
International cooperation 50,000.00 0.00 0.00
Travel abroad 60,000.00 0.00 0.00
Participation on seminars and conferences 0.00 40,000.00 1.33
Expenditures UNHCR 0.00 0.00 0.00
Expenditures UNHCR- additional projects 0.00 0.00 0.00
Expenditures PHV ICRC 0.00 20,000.00 0.66
Expenditures PHV own 0.00 40,000.00 1.33
Youth 0.00 50,000.00 1.70
Expenditures for the centre Struga 0.00 0.00 0.00
TRANSFERRED ASSETS
Transfers to local RC organizations 0.00 0.00 0.00
Development Fund MRC 90,000.00 60,000.00 2.00
TOTAL FUNCTIONAL EXPENDITURES 1,310,000.00 765,000.00 25.33
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE MATERIAL
Procurement of office furniture 0.00 100,000.00 3.33
Procurement of Information technology and other equipment 0.00 200,000.00 6.66
PROCUREMENT OF VEHICLES
Procurement of a car 0.00 0.00 0.00
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 0.00 100,000.00 3.33
TOTAL CAPITAL EXPENDITURES 0.00 400,000.00 13.32
TOTAL EXPENDITURES 100.0
Explanation:
Planned expenditures for salaries in 2009 amount to 30,59 %
Planned material expenditures 30,76 %
Planned functional expenditures amount to 25,33 %
Capital expenditures 13,32 %
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Priorities

The Red Cross Branch Chair will target its activi-
ties in 2009 on the following priorities:

Preparation and implementation of joint and
independent projects;

Organizing workshops, seminars and train-
ings in high schools and organizations;

Recruitment of new members and volunteers
in the local organizations and the RC Branch,
and provision of training for them about the
Red Cross work and mandate;

Dissemination;

DISSEMINATION: The trend for attending the dissemi-
nation sessions on the seminars, courses and other ed-
ucation forms in the Red Cross, initiated in the past
years, represents an incentive for the Red Cross
Brarzich Chair to further develop them according to the
needs.

Main goal: promotion of the International Red Cross
and Red Crescent Movement, the fundamental princi-
ples, IHL and human values.

Activities: Training of the youth from high schools and
faculties who will conduct the lectures in their schools
and faculties, that is, promotion of the International
Red Cross and Red Crescent Movement, Fundamental
Principles, the International Humanitarian Law and
human values;

Implementation of the project RCA -PHYV, training of
disseminators from the local organizations and youth
teams for developing and implementing projects;

Dissemination lectures in schools, companies from pri-
vate and state sector on branch level.

Training for members and reserve members
of the emergency response unit;

Promotion of blood donation in urban and
local communities;

Cooperation with nongovernmental organ-
izations through implementation of joint
projects;

Building Red Cross membership data about
active and passive members;

Cooperation with the local self-govern-
ment.

HEALTH PREVENTIVE ACTIVITIES AND FIRST AID: The
Red Cross Branch Chair will undertake continuous ac-
tivities in the area of:

@ Spreading knowledge about the promotion of
health of the population by marking the tradi-
tional Red Cross weeks;

+

)

\
L/

Basic first aid training in secondary and elemen-
tary schools;

)

\
L/

Basic first aid training for drivers;

)

Participation on training seminars organized by
the City Red Cross of Skopje and Macedonian Red
Cross;

£)

Seminar for training of human resources for re-
alistic presentation of wounds;

+

- Marking the World First Aid Day;

+

)

Organizing medical checkups for early detection
of breast cancer;

\
24

)

Organizing actions for measuring blood pressure

®
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and sugar in the blood;

\

Organizing lectures for promotion of health care
for children living in villages;

4

Lectures on HIV/AIDS, drugs and alcohol.
Project: Diabetes among children

Project: My local community, my street, my gar-
den may be healthy and clean environment.

BLOOD DONATION: The Red Cross Branch Chair will un-

dertake the following activities in the area of blood

donation:

@ Organizing blood donation actions in compli-
ance with the annual operational plan;

\

Education of the population about the impor-
tance of blood donation;

\

Organizing actions in the private sector;

Full respect of the rights of blood donors in all

(3

*  areas and organizing different activities for the
blood donors;

@  Opening blood donors’ clubs in 4 municipalities;

Organizing joint blood donation actions with sis-
ter branches.

SOCIAL WELFARE ACTIVITIES: The social welfare activ-
ities will be targeted on the following activities:

o~ Registration of persons on the territory of the
municipalities Chair, Shuto Orizari, Chucher
Sandevo and Butel that need social assistance;
Organizing collection activities (food, clothing,
shoes and money);

P Activities during the campaign “Hunger Day”;
Marking the Week of caring for elderly with vis-
its to homes for elderly (Zana, Lika Chopova,
Geriatric home in Bitola);

-, Activities with children with disabilities from the
National Institute for rehabilitation of children
and youth “Topansko pole” and the Special
Schools “Idnina”;

Activities with children accommodated in the In-
stitution “25 May” and the Boarding School in
v.Ljubanci (collection activities targeted for chil-
dren, organizing sport and cultural events);

Creation of handmade products and selling ex-
hibitions organized by the Youth club, targeted
for elderly persons and persons with disabilities
in the municipalities Butel and Chair.

Project: Youth caring for elderly persons
Project: | dance and sing for you

YOUTH : The Youth Red Cross plays an important role
in the organizing and implementation of the numer-
ous programme activities of the Red Cross. The activ-
ities in 2009 will be targeted on:

B Recruitment of volunteers motivated and
trained to organize RC activities; B Dissemi-
nation for youth; M Implementation of the
RCA-PHV and introducing the youth with the
work of the youth Red Cross and training of the
youth to develop and implement projects; H
Assistance to vulnerable population provided
by the youth during the humanitarian collec-
tion actions; M Team work with the youth; B
Exchange of experiences with youth from other
national societies; M Education of the children
for healthy lifestyle and maintenance of hy-
giene; M Marking the World Red Cross / Red
Crescent Day and the Week of the Youth; W
First aid training for youth; B Prevention from
addiction from smoking, drugs and alcohol; W
Support to elderly people; M Raising aware-
ness among youth about the risks from
HIV/AIDS and prevention; B Work with persons
with disabilities and persons with special
needs; M Securing better flow of information
and presentation of results.



FINANCIAL PLAN

2008
INCOME 4,663,823.00
Own income 4,485,318.50
Income from RC Law 146,837.50
Income from Projects 31,637.00

TOTAL INCOME 4,663,793.00

Expenditures for salaries and contributions 1,283,973.00
Material expenditures 1,021,134.00
Functional expenditures 1,158,716.00
Capital expenditures 1,200,000.00
TOTAL EXPENDITURES 4,663,823.00
BALANCE 0.00

INCOME

74 INCOME

2009

3,327,792.00
2,267,792.00
1,000,000.00

60,000.00
3,327,792.00

1,523,692.00
1,083,900.00
720,200.00
0.00
3,327,792.00
0.00

Budget 2008

%

100.00
68.15
30.05

1.80

100.00

45.79
32.57
21.64

100.00
0.00

Budget 2009

%

Balance brought forward from the surplus of income
from the previous year
Income from rent and lease
Income from local budget
Income from registration of vehicles / RC Law
Income from first aid
Donations, sponsorships
Income from MRC
From projects
Blood donation
Dissemination
Development Fund
Income from interest
Income from membership fee
Extraordinary income
Income from other services

1,953,982.50

855,738.00

1,603,050.00
36,675.00

146,837.50
31,637.00
115,200.50

7,900.00
59,640.00

1,000,000.00
2,000,000.00
50,000.00
177,792.00
60,000.00
117,792.00

100,000.00

30.05
60.01
1.50
5.34
1.80
3.54

3.10

TOTAL INCOME

4,663,823.00 3,327,792.00 100.00
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EXPENDITURES
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS

SALARIES AND CONTRIBUTIONS Budget 2008 Budget 2009 %
Net salaries 654,473.00 1,437,692.00 94.36
Travel allowance for employees 38,580.00
Compensation for food for employees 80,860.00
Compensation for vacation 30,414.00 30,000.00 1.97
JJubilee premium 16,000.00 1.05
Compensation for retirement 30,906.00
Other compensations
CONTRIBUTIONS FOR SALARIES AND PERSONAL TAX
Contributions for staff salaries 346,419.00
Personal tax on salaries 62,321.00
Personal tax on contributions (perdiem, jubilee premium) 40,000.00 40,000.00 2.62
TOTAL EXPENDITURES FOR SALARIES AND CONTRIBUTIONS 1,283,973.00 1,523,692.00 100.00
MATERIAL EXPENDITURES
SPENT ELECTRICITY
Electricity 145,614.00 97,000.00 8.95
Expenditures for water 4,500.00 4,500.00 0.42
Waste disposal 7,527.00 7,500.00 0.69
Heating
COMMUNICATION AND TRANSPORT
Post office costs 2,000.00 2,000.00 0.18
Telephone and Fax 154,000.00 100,000.00 9.23
Internet 27,500.00 20,000.00 1.84
Fuel 55,000.00 40,000.00 3.69
Expenditures for registration of vehicles 35,000.00 30,000.00 2.77
Other transport expenditures (toll, car wash, fixing tires) 25,400.00 15,000.00 1.38
MATERIALS
Office material 38,844.00 20,000.00 1.84
Subscription for magazines (depreciation of small inventory)
Materials for AOP 26,300.00 19,500.00 1.80
Beverages and food items 15,000.00
Hygiene material 24,000.00 18,400.00 1.70
Expenditures for support, donations and gifts 6,500.00

Other materials



RUNNING MAINTENANCE

Repair and maintenance of vehicles 10,949.00 10,000.00 0.97
Expenses for maintenance of equipment
Expenses for maintenance of the buildings 15,000.00
Maintenance of the software and hardware
OTHER CONTRACTUAL SERVICES
Bookkeeping and other intellectual services 85,000.00 70,000.00 6.46
Bank provisions 31,000.00 30,000.00 2.77
Insurance of property 46,000.00 35,000.00 3.23
Credit and interest NLB Tutunska Banka 325,000.00 29.94
Royalty 266,000.00 240,000.00  22.14
TOTAL MATERIAL EXPENDITURES 1,021,134.00 1,083,900.00 100.00
FUNCTIONAL EXPENDITURES
PROGRAMMES
Organizational Development
Sessions of the Executive Board 160,000.00 60,000.00 8.33
Sessions of the RC Branch Assembly 50,000.00 35,000.00 4.86
Information and Communication
Dissemination 5,000.00 7,200.00 1.00
Health education
First Aid 450,000.00 300,000.00 41.66
Blood donation 75,000.00 63,000.00 8.75
Social welfare activities 80,000.00 50,000.00 6.94
Cotization fee for delegates in MRC Assembly 120,000.00 120,000.00 16.66
Fundraising
Jubilee and events 35,000.00 15,000.00 2.08
Disaster preparedness 15,000.00 17,000.00 2.36
International cooperation 98,716.00 10,000.00 1.39
Youth 70,000.00 43,000.00 5.97
Support, donations and other gifts
Development Fund MRC
TOTAL FUNCTIONAL EXPENDITURES 1,158,716.00 720,200.00 100.00
CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE AND OFFICE EQUIPMENT
Procurement of office furniture
Procurement of Information technology and other equipment
PROCUREMENT OF VEHICLES
Procurement of a car
BASIC AND SPECIAL MAINTENANCE
Reconstruction and renovation of buildings 1,200,000.00
TOTAL CAPITAL EXPENDITURES 1,200,000.00 0.00 0.00

TOTAL EXPENDITURES

4,663,823.00 3,327,792.00
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SHKUP

11 Tetori 42 a

02 3139-578
www.skopje-redcross.org.mk
e-mail: skopje@redcross.org.mk
Kryetar: Sait Saiti

Sekretar: Suzana Tuneva Paunovska

GAZI BABE

Anton Popov 26

02/2529-153

e-mail: gazibaba@redcross.org.mk
Kryetar: Krste Popovski

Sekretar: Pero Avramovski

KARPOSH

Rudjer Boshkovig 3

02/3068-806

e-mail: karpos@redcross.org.mk
Kryetar: Snezhana Trajkovska
Sekretar: Mare Kogovska

KISELLA VODE

11 Tetori 42 a

02 3211-417

e-mail: kiselavoda@redcross.org.mk
Kryetar: Violeta Ivanovska
Sekretar: Lubomir Stefanovski
QENDER

11 Tetori 42 @

e-mail: cenatar @redcross.org.mk
02/3229-614

Kryetar: Slobodan Zeceviq
Sekretar:

CAIR

Vukovarska 23

02/2621-924

e-mail: cair@redcross.org.mk
Kruetar: Brane Stevkovski

V.D. Sekretar: Ceniq Blagorodna
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SKOPJE

11 Oktomvri no. 42 a

02 3139-578
www.skopje-redcross.org.mk

e-mail: skopje@redcross.org.mk
President: Sait Saiti

Secretary: Suzana Tuneva Paunovska

GAIl BABA

Anton Popopv 26

02/2529-153

e-mail: gazibaba@redcross.org.mk
President: Krste Popovski
Secretary: Pero Avramovski

KARPOSH

Ruger Boshovic 3

02/3068-806

e-mail: karpos@redcross.org.mk
President: Snezhana Trajkovska
Secretary: Mare Kochovska

KISELA VODA

11 Oktomvri no. 42 a

023211-417

e-mail: kiselavoda@redcross.org.mk
President: Violeta Ivanovska
Secretary: Ljubomir Stefanovski

CENTRE

11 Oktomvri no. 42 a

e-mail: cenatar @redcross.org.mk
02/3229-614

President: Slobodan Zechevich
Secretary:

CHAIR

Vukovarska 23

02/2621-924

e-mail: cair@redcross.org.mk
President: Brane Stevkovski

Acting Secretary: Cenich Blagorodna
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