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10 rogMHW XyMaHMTapHa akuuja

HoBwu 365 geHa ce nped Hac. MHOry NprKkasHmM oCcTaHaa 3af Hac, HO yluTe
MHOTY HOBW NPWKAa3HN He YeKaaT BO AeHOBUTe Kou ce npef Hac.OHa wTo
ro MMame U LUTO CMe ro rpagese Tpeba fa ro yyBame v fa BHUMaBaMe npu
ceKkoja ynotpeba Ha aMb/1eMOT, Ha ceKkoe ofHeCyBarbe Ha BOJIOHTEP W
npodecnoHaned...6uaejku gosepbata ce rpagu. A Hue, Bo LipeHunoT Kpcr,
foBepbaTa KOH 3aefHuMLaTa ja rpagume Beke 70 roguHun. HapegHata ro-
[VIHAa HX HOCw jy6unej, jybunej BpefieH 3a nounT. 70 FOAUHN OfF NOCTOEHE,
paboTere 1 nomoul Bo 3aefHuuaTa. Cakame 3aefHuLaTa fa NPOAOIIKN
[a He Nnpeno3HaBa Kako HeKOj Ha KOj MOXe ja My BepyBa M Ha HEKOj Ha KOj
Mo>Ke fla ce noTnpe. [onem e 6pojoT Ha N1LaTa Ko KMane JOnup co Hac,
CO opraHu3auujaTta. Hekom o HUB NpeKy efdyKauuja, NPeKky cemuHapu,
npeKky nokasHu Bex6u Kou rv opraHusnpame, npeky lNpsata nomoly,
npeKy KpBogapuTENncK1Te akLum, Ho ronemMa e 1 6pojkaTa Ha OHKe Ha Ko
OVIPEeKTHO CMe MM NMOMOTHaJsie CO XpaHa, Co 061eKa, CO XMTMEHCKM NaKeTu,
CO NPEeHOKMLLTa, CO NoAApLUKa Ha BajeHe Ha JOKYMEHTHW, CO MOoAApPLUIKa
BO MeAMKaMeHTM, CO MOAAPLUIKA Ha eLla BO 00pa3oBHUOT CUCTEM... M YLUITE
noseke. 3a fla MOXe Aa AejcTByBame 1 Aa NPOAoIK1Me Aa ro JaBame UC-
TOTO BaKHO € [la NPOoJOMKMME Ja ja rpagrmMe gosepbata BO 3aeHNLIAT],
6uaejkn TOKMy 3aefiHMLaTa HY NOMara Hac 3a ja MOXKe Aia MOMOrHeme U
Hue. Ba>kHU HU ce c1Te BO TOj NpoLec, Cekoja BONMOHTEPCKM Yac, cekoja fo-
HauWja, cekoja NoaapLLKa, cekoja HacMeBKa...He 61 moxene 6e3 Bac. 3a
Ja cTurHeme noganeky 6maete co Hac u HapegHuTe 70 roguHu. Yectut
jybunej Ha cekoj OHOj KOj e ien of HallaTa NprKasHa.

Baw LjpeeH kpcm Ha 2pad Ckonje
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OpraHu3atuja v pa3Boj

CornacHo nporpamcknTe akTuBHOCTM 3a 2015 rogurHa, a BO HacoKa Ha pa3Boj Ha op-
raHv3aumjarta, BO TeKOT Ha HapedHaTa rognHa Ke ru ciegume cTpatewkuTe JOKy-
MeHTV Ha MefyHapogHaTa defepauuja Ha LipBeH KpcT 1 LipBeHa nonymeceunHa v
HauvoHanHoTo ApyLwTBO, @ KperpaHu Ke 61aaT 1 nocebHU NporpaMckin U MPOEKTHN
AKTVBHOCTM CO Liefl MONIeCEeH NpUCTan JO HALWMTE KOPUCHULIM KaKo U yBnaxyBarse 1
pellaBatbe Ha HUBHUTE NOTPebu. AKTUBHOCTUTE Ke buaat KoopauHupaHu co On-
WTUHCKMTE opraHm3aumn Ha LipBeH KpcT Ha TepuTopuja Ha rpag Ckonje, a 3a pas-
BOjHATa MONMTMKA 1 YCrellHa peanv3alnja Ha NiaHnpaHnTe akTUBHOCTY Ke bugat
peanusunpanu 2 ceaHmum Ha CobpaHuneTo Ha LipBeH KpcT Ha rpag Ckonje, 7 CegHuum
Ha M3BpLUHMOT 0f60p KaKo 1 TeKoBHa paboTa Ha KOMUCMUTE BO OpraHmu3aLmjaTa.

Mpuoputetn Bo 2015 roguua:

» BonoHTepCKM MeHalMeHT
O6yuyeHV 1 [O6PO NOArOTBEHN BOOHTEPU Ce KnyuyeH dpaKkTop 3a CTabunHo
[ejCTByBakbe Ha TEPEH Kako 1 MpeTCcTaByBake Ha OpraHv3aLmjaTa Bo 3emjaBa
1 HaBoOp of Hea. [NocTojaHaTa Hagrpaaba Ha KanauuteTriTe Ha BONIOHTEpUTE
M NpoLlnpyBake Ha CTEKHATWTE 3HaeHa Ke NpodosiKaT NpeKky cemuHapu,
06YKI/ 1 HUBHO aKTUBBMPaHE BO PaKOBOAHMTE CTPYKTYpU Ha LipBeHunoT KpcT.

» Haprpapba Ha kanauwuTeTiTe 3a NOrOTBEHOCT U [iejCTBYBakbe NpH KaTacTpochu
MoAroTBEHOCTA Ha BOJIOHTEPUTE, MaTePWjaliHO TEXHUUKINTE PeCypCy U CTOKO-
BUTE pe3epBy Ke OCTaHaT|Halll MPUOPUTET 1 HapeaHaTa roanHa. Hagrpagbata
Ha OBYie KamaymMTeTu Ke ja 3aLBPCTW OpraHm3aLmjaTta Bo Clly4aj Ha NpYpPoaHM
KaTacTpodu Unm KatacTpodu Npean3BrKaHy of YOBEKOT KaKo 1 HABPEMEH 1
COO[BETEH OfroBOP Ha UCTUTE.

' MOf)VInVBVIpaI-be Ha CbOHﬂOBVI

MmnnemeHTaumja Ha HOBM aKTUBHOCTU, afanTUPaHW KOH peanHuTe noTpetu
Ha TepeH e nmpouec 3a Koj e NoTpebHO MObGUNN3NpParbe Ha SloKanHaTta 3a-
€HLa, KOPNMopaTUBHNOT CEKTOP KaKO 1 NMNapTeEPU N OpraHn3aun HagBop o4
PM. MNpucTanoT o foHatopuTe, 3aeQHNYKOTO AeNlyBarbe M FPUXa 3a 3aefHu-
LjaTa ce KIy4YHuTe efleMeHT NPeKy KoW Ke ro MpoLUMpUME ONCEeroT Ha AejCTBY-
Bakbe 1 Ke ro npomMoBMpamMe MMULIOT Ha OpraHu3aumjata Ha JOMalleH U
MeryHapoAeH nnaH.

WHdopmmnparbe

NHopMmpareTo 1 KoMyHULMpareTo Ha LipBeHNOT KpcT Ha rpag CKorje co jaBHO-
CTa 1 NPaBUTHO NPeHeCcyBake Ha MHpopMaLum ce Kny4yHu 3a pa3buparbe Ha HawuoT
WOEHTUTET 1 NMPeno3HaBake Ha HalaTa mucuja . MNpeky nHpopmMmmpareTo 0besbe-
ZyBaMme TpaHCNapaHTHOCT BO HaLIeTo paboTerbe, a Co Toa MONIeCHO ro NpoHaofame
HaLLEeTO MeCTo BO OMLUTECTBOTO.

Bo TekoT Ha 2015 rogrHa, BO Mpocek Ha MecevyHo HMBO Ce MJ1IaHnpaar no 5 roctyeama
BO pa3nnyHu TB meanymum nnm BkynHo 60 roctyBakba, 4 naTvi MECEYHO BKyYyBatbe
Ha paavo eTep nnu okony 50 BKJyYyBata Ha roAnLLIHO HBO, 4 MaTN MeceyHo Tene-
bOHCKM BKITyUYyBahba BO eiHa Off JIOKaJIHUTe TeNeBU3UUN UM Ha FOAULLHO H1BO TOa
61 6uno Hekage okony 50 MaTK 1 ABE EMUCHM MECEYHO Ha MHTepeH pagno MOO Bo
emucujaTalllpBeH KpCT KoLue:

Bo pamkunTe Ha OBOj 0feN CTO Taka Ce MjlaHMpa NOoAroTOBKa Ha Nporpamara 3a pa-
60Ta, N3BELLTAjOT 3a pPeanu3npaHn akTUBHOCTY, U3paboTKa Ha BeCHMKOT HoBa au-
MeH31ja, PelOBHO aXypuipatbe Ha Beb cTpaHaTa, Mpakake Ha pefloBHM HdopMaLm
3a e-BECHUKOT, KaKO U aXkypripatbe Ha CrTe HacTaHu BO CneLmjanHa apxuBa Ha Lipse-
HUOT KPCT.
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BoBep,

“LipBeH KpcT Bo akymja-lMpomouuja Ha xymanu BpegHoctn” (LIKA-TXB), Beke 16
rofVHU NpeTCcTaByBa HaLMOHasHa afiaTka 3a NpPUBJIeKyBakbe 1 3afpKyBakbe Ha BO-
JIOHTEPV BO pefloBMTe Ha HallaTa opraHm3auuja. Taa ce MMniemMeHTUpa Ha TepUTO-
puja Ha rpagoT Ckonje 1 Bo umniaemeTaumjata ce BkyyeHu cute 5 OOLIK. HejsnHata
nocTojaHa M1cKrja e NPOMOLMja Ha KyJITypaTa Ha Anjanor Kako OCHOBEH npeaycrios
3a rpafiere Ha UHTEPKYNTYPHO OMNLITECTBO U MPOMOBUParbe Ha akTUBHO 3HaeHe 1
aKTUBEH MpPKrCTan KOH »KMBOTOT, NPeKy BpefHOCTUTe 1 NpuHumMnuTe Ha LipBeHunoT
KpPCT.

MpeKy nporpama mnagmTe co|pasiibHa eTHNYKa IPUNAAHOCT ce BKy4yBaaT BO 3a-
€AHWYKY NPOEKTU 3a n3rpafda Ha B3aeMHOTO pa3bupatbe, ToNepaHLuja 1 KynTypata
Ha avjanor. Bo pamkuTe Ha NporpamMarta ce CTaBa akLEHT Ha AMCEMUHALIMCKUTE CeCUM
HaMeHeTV 3a MilaZiMTe CO LieN 3ano3HaBakbe Ha OpraHu3aumjaTa, NPUHLMUIUTE 1 amb6-
NEeMOT 1 HauMHU Ha HeroeaTta ynotpeba.

UoBeuku noTeHLujanu

LIKA-IMXB nporpamata pacnonara co 30 o6yyeHun HaunoHanHu NMXB MHCTpyKTOpU
kou ro dopmmpaat LIKA — IMXB KonernymoT Kou Ha TEpPeH ja cnpeBeyBaarT Lie/locHaTa
obyka. Bo Ckonje cekoja rognHa ce obyuysaat 10 AncemmnHaTopu KOU AaBaat nog-
ApwKa Ha 300 miagrHum BO U3paboTka Ha Manute NpoekTy. [lucemmHaTopute go-
61BaaT 0byKa KaKo fAa M gp»KaT cecumTe 3a ANCEMMHALMjA HAMEHETU 33 MagunTe,
HO HUBHWOT aHra>kMaH NPoAOoJIXKyBa 1 BO HUBHUTe 6a3un, Bo OOLIK.

MoMmoLL 33 3aefHuLaTa

CywTtumHaTa Ha MXB nporpamata npeTcTaByBa OXpabpyBareTo Ha MiaguTe nyre aa
M3nesat HaiBOp OA CBOjaTa BOOGUYAEHa 1 purnHa AHEBHA PYTUHA 1 Aa CTaHaT
CBECHM 3a NOoTeHUMjannTe 1 KanayuteTnTe KOU rm Hocat Bo cebe, co Len fa npefms-
BVIKaaT efjHa MO3NTUBHa MPOMEHa BO CBOjOT COMCTBEH »KMBOT, HO 1 BO »KUBOTUTE Ha
npyruTe.

Bo TekoT Ha epeH MXB uuknyc Bo Ckonje ce n3pabotyBaat fo 60 Many NpoeKkTy 3a
[,06pOo6UT Ha 3aeAHMLIaTa BO KOjaLLTO XIBeaT, CO LITO AUPETKHO NOMaraaTt Ha OKoJly
1200 nHAMBUAYY OA Pa3iMYHU PAHAUBU FPYMM BO HalWMOT rpad. Ha ronem npoueHT
Ha OBYVe NuLia NPEKY OBME NPOEKTN UM Ce MeHYBaaT CEKOjIHEBHUTE YCIOBU 3a »KU-
Beere, U NCTUTe ce NofobpyBaaTt, Ha HEKOW Of HUB UM Ce OfleCHyBa NPOLLeCOoT Ha
WHTerpaymja Bo 3aefiH1LaTa, AeN of H/B o0MBaaT GMHAHCUCKM CPeCTBa 3a JIeKy-
Bakbe Ha HEKOj UJieH ol CBOETO CEMEejCTBO, el Off HUB Ce MOMOrHaTI BO NMPOLIecoT
Ha fobuBame Ha paboTa, foeayKaLmja n/unv npekbanndrKkalmja, fen BoO NpoLecoT
Ha Bafilerbe Ha OCHOBHUTE JOKYMEHTM KaKo JIMYHA KapTa, Ha HEeKOW LieSTHU Tpynu Um
ce e nomara fia rv nofo6pat GU3MUKNTE YCSTOBM 3a KUBEEHE, @ HA HEKOM Of HUB NakK
MM Ce Momara BO OCHOBHMTe MNOTPebu Kako LUTO ce XpaHa 1 xurneHa. Ho, ncto Taka
roniem 6poj of NPoeKTUTe ce COCTojaT of AOHALMUM WY MOAAPLLKM Ha 6onHULUY;
LHEBHV LIEHTPU 3@ HTENEKTYalTHO Ha TeJIeCHO XeHAUKENUPaHUTE 1L, YYUINLLT],
LETCKU TPagUHKN, KyNnTypHU 06jeKT UK jaBHW MeCTa, 1 MpeTcTaByBaaT AMPEKTHa
nogapLuKa Bo 3aefgHMLMTe of Kage goraat mnagute. Co oBa 6pojkaTta Ha nmuata Kou
ro YyBCTBYBaaT AMPEKTHNOT 6eHedUT of ManuTe MPOEKTX Ce 3rofieMyBa HEKOJIKY-
KpaTHO.



Mpeky cecunTe 3a AUCEMMHALMjaTa, LIENHWTE Tpyny M1 3aro3HaBame CO OpraHui3a-
LujaTa, ynoraTta, MUCKjaTa U HauMHN Kako Tre MOXe [a ce BKyJaT 1 Aa Aafat npu-
JOHec 3a 3aefHuLaTa. OHa LWTOo e of KJyYHO 3HaUYeHEe e CEKAKO U 3aMo3HaBahe Ha
CrylaTennTe Co eAHa opraHu3auuja Koja He e penurn3oHa, Koja e HempucTpacHa,
He3aBKCHa U OTBOPEHaA 3a CEKO;.

CopaboTka v nopapLLKa

3a peanuv3aumja Ha ncTaTa, HauroHanHo apywTBo of oBaa rognHa GUHAHCUCKM Ke
napTuUMnmp,a cekako yuyectBo Ke uma n og OOLIK. MpogomkyBame co npomouuja
Ha pe3ynTatuTe CO LieNl MONeCHO NpUCcTanyBambe Ha JOHATOPOT U NOTeHUMjanHUTe
naptHepu. [locera AmepukaHckaTta ambacaga, Hopseluka ambacaga, Liup-a npeky
CIVIKA nporpama, MunHuctepctso 3a Kyntypa, VILIPLL, TepmaHckn LipBeH KpcT u
MHOTY APYF HaUMOHANHW U MEFyHapOAHN KOMMaHUM fafioa NOAAPLUKA 33 peanu-
3auuja Ha ucrara.

3[1paBCTBEHO NPeBEHTMBHA [1ejHOCT

BoBen

LipBeH KpcT Ha rpag CKomje KOHTUHYMPAHO AenyBa BO U3paboTka Ha paboTHM Npo-
rpammu 3a 34PaBCTBEHO BOCNUTYBakbE, ja Criefiy HUBHATa peanv3auunja 1 rm eBanympa
pe3synTtatuTe. MICTO TaKa,cuTe 34PpaBCTBEHO MPEBEHTUBHM aKTUBHOCTU KOU M1 peanu-
31pa,NPETXOAHO ' NNaHMpa 1 KOOPAMHMPA, a MOAroTBYBa M elyKaTMBEH MaTepujan
3a jaBHO UHOPMMPaHe COo LWITO ja 3ano3HaBa jaBHOCTa CO KapaKTePUCTUYHY aKTy-
enHoCTU o ob1acTa Ha 34PaBCTBOTO U NpeBeHLmjaTa.

UoBeuku noTeHLujanu

[lBUratenu Ha LenoKynHoTo GYHKUMOHMPakbe 3a aKTUBHOCTUTE Of 3 PaBCTBEHO
npeBeHTVBHaTa AEjHOCT 1 NpBaTa MOMOL ce AOKTOPUTE, AEMOHCTPaToOpuUTe 1 Mia-
aute op LipBeHnoT KpcT Ha rpag Ckonje.

3rUoON)
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[omoLL 3a 3aefHuLaTa

MpupoHecoT of peanv3npaHnTe akTUBHOCTM Ha LipBeHMOT KpcT Ha rpag Ckonje of
obnacrta Ha NpBaTa NOMOLL 1 3APaBCTBEHO NPEBEHTMBHATA AEjHOCT FO YXKMBa Lienata
3aefHuUa.HaceneHmeTo e NOAroTBEHO fja Ce CNpaByBa BO CEKOjAHEBHUN CUTYaLUK
Kora ce cflyyyBa He3rofa v fja fafe npBa NOMOLL Ha NOBPEAEHM U UTHU XNBOTHO 3a-
rpViXyBayKu 3gpaBcTBeHn cnTyaunn.Co 34paBCTBEHOTO MPOMOBMpPakbe Ha oapeae-
HVM 6ONEeCTM 3Hae Kako Aa Ce 3alUTUTI,KaKo fa I MPeno3Hae 1 Kako Aa ro Hamasnu
PV3UKOT 1 NoCNeanuUnTe of HUB.

CopaboTka v nopgapLuKa

YcnewHoTo peanusrpare Ha akTUBHOCTUTE KOW rv cnpoBefyBa LipBeHMOT KpCT Ha
rpag Ckonje ce fomKm Ha copaboTKaTa Co MHCTUTYLIMM KOW Ce HaoraaT Ha Teputopuja
Ha rpag Ckonje,CoBeToT Ha rpag Ckonje.

Bpeme Ha bpoj Ha nnauu-
AxTnBHOCT : LlenHa rpyna
peanu3auyija paHu yuecHULM
1.0pbenexyBarbe | [1a ce npomosypa -JToKanHo Haceneve | 3a cexoja akTvBHOCT
no KaneHpapot | 3npaBcTBeHaTa npoMo- - Bpaborerm £ BKMy4eH efeH Bpa-
Ha aKTMBHOCTY pja v 3aLUTHTa Ha 3a00- | Jay - ek 2015 - be3nomHuuy BoTeH co 2 noMoLLHK
MyBarbara cropef] -bapatenvHaaaun | miua
KaneHoapot
2.Peanu3npatrbe | []a ce yHanpeny opan- Yueuuy og ocHoBHI | 500 yuernum
Ha NpoeKTH HaTa xurvexa Jan-Tlek 2015 | ynmuTa
*3abo3ppas-
(TBEHa 3aLUTUTa
3.HeHapejHa, ak- | [1a ce mHchopmipa Hace- [TokanHo Hacenetme | LlenHw rpymm u3no-
TyenHanojaBaHa | NMEHNeTo Kakoface XEHY Ha pu3IK
enupeMn/nan- | CDEYMn3aTuTnon | j, - Tlex. 2005
[emMm nojaBa Ha
enupemicka/nanpe-
Micka bonect

KpBojapuTencreo

Co uen npomouuja 1 yHanpeayBatbe Ha KpBOLAPUTENCTBOTO BO HALWLMOT rpag, LipseH
KpCT Ha rpag Ckorje KOHTVMHYMpaHO CNpoBeAyBa aKTMBHOCTY Ha OBa noJie. MoKpaj
TPaaULMOHANTHATE KPBOLAPUTESNICKM aKLMK, MPOLO/MKyBaMe CO yHanpeayBakbe Ha
paboTaTa Ha [IHEBHMOT LieHTap 3a AapyBatbe KPB, MOTMBMPatbe Ha NMOTeHLMjanHmTe
1 NoBeKeKPaTHY AapuTesiv, MOArOTOBKA Ha Kamnatbyi 3a MOAWrakbe Ha CBeCTa Kaj Ha-
CeNIeHNETO KaKo 1 13PaboTKa Ha eAyKaTBHY MaTepujaii.

YoBeuku noTeHLujan

Ha noneto npomouuja Ha KPBOAAPUTENICTBO, Kako 1 NPUBEKYBatbe Ha HOBY U MO-
TeHUMjanHy gapuTenu, Of rojiemMo 3Hauyehe ce akTMBHOCTUTE KO Ce NMMIEeMEHTU-
paaT npeky Kny6ot Ha KpBogapuTenu Ha LIK Ha rpag Ckonje n Kny6 25-kny6 Ha
MMaAn KpBOAapuTenu, Motnsatopu. 20 aKTVBHN KPBOAAPUTENN U MOTMBATOPM MO-
TTUKHYBaaT KPBOAAPUTENCKM aKLMU BO CBOMTE CPEANHI, PaboTHM opraH3aumu, a
30-Te BOJIOHTEPUTE Of Kiyb 25 peanu3npaat Kamnaru 1 efyKaTUBHU akKTUBHOCTY
3a MpomMoLuMja Ha KPBOJAPUTENCTBOTO Kaj MagaTa nonynaunja. Bo Tekot Ha oBaa
rogvHa, NPOAOsIXKyBaMe CO TeHAEHUMja 3a NPOLWKMpPYBae Ha roeMoTO CEMEjCTBO
KpBOZaputenu, Npeky noeeke MoTuBaLoHn GopMu Kako eflykauuu, ceMuHapu,
NMPOMOTUBHY 1 MHGOPMATVBHM MaTeEPUjani CO LieSl HEMpPeYeHo CHabyBaHe COo KPB
N KPBHU NPOAYKTM HEOMXOAHM 3a KINMHUYKUTE LeHTpu. Bo TekoT Ha 2015 roguHa



oueKyBame noeke of 2000 KpBoAapuTenu Ja ro nocetat U ja AapyBaaT KpB BO
[HEeBHMOT LieHTap 3a AapyBatbe KpB- HoBa flokauuja 3a BawwaTa xymaHoCT.

[omoLL 3a 3aegHuLaTa

AKTVBHOCTWTE Ha NONETO KPBOAAPUTENCTBO Ce NMMIEMEHTUPAAT BO KOOPAMHaLMja
€O 5-Te OMWTUHCKN opraHu3auumn Ha LipeeH KpcT Ha Teputopuja Ha rpag Ckonje un
co nogAapLka Ha MHcTuTyTOT 3a TpaHcdy3moHa meguumnHa. Co cute oBue cy6jeKkTn
HacTojyBame [a ja NogurHeme cBecTa Kaj LieslokynHaTa nonynauuja 3a 3HayeHheTo
Ha YMHOT Ha JapyBatbe KPB, Kako 1 noTpebaTta ofi KPB 1 KPBHY MPOAYKTY 3a NoTpe-
6uTe Ha 6onHUTe 1 NoBpefeHuTe. Bo 3aegHMLaTa AenyBame CO MOTUBALIMCKM Mpe-
AaBatba Kaj MnajaTa nonynaumja, CoctaHoLmM Ha Kny6oT 3a KpBoaapuTenu, cpeabu
CO KOMMCKjaTa 3a KpBoZapyBahe ciefejku ri noTpebrte of KPB 1 KPBHU MPOAYKTA
COrnacHo VIHTerpanHmMoT roguileH riaH 3a KpBoAapuTesicTBo.

CopaboTka v nopapLLKa

YHanpenyBareTO Ha 1ejHOCTa KPBOAAPUTENICTBO € BO Kopenauumja Co NoBeKe NHCTU-
TyLUMW, KOMNaHMM N NOEAVHLM KON CO CBOjaTa NoAApLUIKa akTBHO MPOMOBUpaaT 1
yHanpeayBaaT akTUBHOCTH.

BpemeHa | bpojHannanu-

MpoekT/HacTaH 0bnact Len MapTtHep .
peanu3aunja | paHm yuecHuy
TpapuupmoHantm | Kpsogaputenctso | Mpomowwian | OOLIK, UTM, KoHTuHyvpaHo | 50 aKTuBHY BO-
KpBopapuTen- yHanpenyBarbe | Ankanoup B0 2015 rofuHa | NoHTepK
CKM aKL Ha kpBopapi- | a.ToLue dan
TeNCTBOTOBO | chopym Knyb, 2000 eguHmLm B
"[lHeBeH eHTap | HalvoT rpap, | AmepukaHcka [IHEBHIOT LieHTap
3a fJapyBatbe KOHTWHyWTET | ambacana,
KpB B0 Habysa- | rpap Ckonje 1 eMiHapy
ST FET0 (0 KDB
Kny625 35 MOTUBALMCKN
pabaTUMHALM

[1pBa nomoLL
BoBen

lMpBaTa NOMOLL Kako eiHa Of OCHOBHMTe Lienn Ha LipBeH KpcT, 06e36eyBa 6p3a vHTepBeHUMja
3a HamasTyBatbe Ha KOMIIMKALMMTE Of MOBPEAMTE U UTHIATE XKUBOTHO-3arpUKyBaYKyi 30paB-
CTBEHW CUTYALWVI 1 Vi 3rOfIEMYBA LLAHCVTE 3a MPEeK1BYBatbe. Hecpeki ce ctyuyBaar noctojaHo,
aMo3HaBaH-ETO Vi MPAKTVIKYBaHETO MPBa MOMOLL FO CracyBa KUBOTOT Ha MOBPEAEHNOT 11 0BO3-
MO>KyBa MoHaTamy 1a GyHKLIYIOHMPA HOPMaJTHO.

3ruoxd
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[omoLL Bo 3aefuLiaTa

LipBeHroT KpcT Ha rpag Ckonje opraHusnpa obyKu No npea NMomMoLL 3a JIOKaJIHOTO
HaceneHvie 1 3a BpaboTeHW BO HaLMOHaHW U MeFyHapO4HU OopraH/3auum 1 opra-
HU3Mpa 1 CNpoBeflyBa HaTMpeBap Nno npBa nomow.MIHTepecoT 3a npBaTa NoOMoLL e
OrPOMEH,LUTO Ce NOoTBpAYyBa Ha ofbenexyBare Ha CBETCKMOT AeH No npsa nomMolLy,
Kafie ce BKJlyuyyBaaT I1Lia Off CMTE KaTEFOPUM KO CakaaT fa Cy rv MpoBepat 1 06HO-
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BaT 3HaewaTa o/ rnpBa NMOMOLL.

BpemeHa bpoj Ha nnaxu-
AKTMBHOCT . LlenHa rpyna
peanusauyija paHu yuecHUL
1.06ykanonpea | [oTeHuvparbe Ha Bax- -Yuernup o npe- | 450-500
nomoLL HOCTa Of] NPBaTa NoMoLL YUNMNLIHA BO3PACT
BO CMacyBatbe Ha uo- Jah - [lex 2015 -YueHuuy of oc-
BEYKY XVBOT OCHOBY Ha HOBHY ¥ CPEMIHIA Yul-
TeXHMKaTa mmwTa
-CTypexm
~[TeH3voHepi
2.Tpapckun 3ronemyBarbe Ha 3Hae- Yueruuy o ocHorn | 100
HaTnpeBap no tbaTa O NPBATAMOMOLL | Jgy - [lex 2015 | ¥CPEAHM YummALLT
npBa nomoLw VI MOTVBUPAHHE BO
HaTMPeBapyBauky ayx
3.CeTckufieH Ha | lopuratbe Ha (BECHOCTA 300-500
npBa nomoLw 071 3HaUeHETO Ha Bropa cabora o
pedTa nomoLL Cenremspu 2015
4.0bykanonpea | YHanpenysatbe Ha 3Hae- BpaboreH B0 Ha- 5 0byKv MeceuHo Ha
nomoLu3aBpabo- | tharanonpsanomoLL Ha LVIOHANHV ¥ MefYHa- | KO MpuUCyCTBYBAAT
TeHnBo paboTHN | BpaboTeHwTe (oLien fa Jar-[lex. 2015 | PORHM paboTHu no7-10
opraHu3aumum /1M CE NOMOTHE Ha NoBpe- OpraHu3aLmm coce- | KaHauaaTv.Bo mpo-
[leHITe Ha paboTHo [uLwTe Bo PM cex 40 kaHoupaTi
MECTo MeCeyHo

[loroTBeHOCT 1 [1ejCTBYBatbe
Npw KaTacTpocou

BoBep,

CeKTOp MOArOTBEHOT M AejCTBYBaHe NPU KatacTpodu GyHKLMOHMPA BO paMKUTE Ha
HaLMoHanHaTa nporpama 3a katactpodu Ha LipeHnoT kpcT Ha PMakegoHuja. [maB-
HWTe Lienu ce: 3roniemMyBatbe Ha CBECTa Kaj rparaHmTe 3a No3HaBate Ha OornacHoOCTuTe
1 paHNvBUTE COCTOjOM Ha Pas3fiMYyHU NIOKAIMTETW, OCHOBHUTE CTPATerMm 3a coouy-
Batbe CO KpU3MTe 33 HamaslyBake Ha 3arybnte Ha UMOTUTE U XXMBOTHUTE, ybnaxkyBatrbe
Ha nmocneguuuTe of KNMMaTCKMTe NPoMeHu 1 obe3beflyBarbe Ha MaTepujanHm Jobpa
Kako 6p30 1 eprKacHO ejcTBYBaHe Ha TEPEH NPY eBEHTYasHa KaTtacTpoda.

UoBeuku pecypcy

Bo pamkunTe Ha CeKTOPOT Ha BOJIOHTepCKa 6a3a GyHKLUMOHMpPAAT Tpu Tuma: TM 3a
norncTuka npoteHka v Mpea Momotw ( Tvm 3a ogroBop Npu Katactpodwu, Tm 3a cna-
cyBarse Ha miiaHnHa v LienTap 3a 6e36eAHOCT Ha BoAa): BkynHaTa 6pojka Ha BONOH-
Tepu BO OBUE TMMOBU U3HecyBa 90 uneHa.



Co uen 3agpxyBatbe 1 NprAcOUBarbe Ha HOBY BOJIOHTEPU 1 HalorpaayBatbe Ha 1C-
TnTe BO 2015 r. ce npeaBunaeHu: 4 obyKm 3a cracuteny Ha Bofa, 1 3a cnacyBatbe Ha
nnaHuHa n 5 0byku no MNpBa NoOMoLL, MPOLEHKA U SIOFUCTIKA CO MOXKHOCT 3a 3rofe-
MyBatbe Ha 6pojoT Ha 00yKMTE BO 3aBMCHOCT Off MOTPEOUTE Ha CamMiTe BONOHTEPU.

[lomoLL 33 3aefHMLiaTa

Ce ouekyBa nocnepguumTe of KNMMaTCKUTE MPOMEHU Aa BapupaaT 3HAUYUTENTHO
LIMPYM LienaTa Jp»aBa , 3roneMeHnTe TemnepaTtypu 1 HamasyBaheTo Ha AOCTaNHO-
CTa Ha BoJjaTa Ce OYeKyBa fja ' 3acnaT CyLIuTe, LUYMCKM MOXKapW U CEKaKo TOMIOTHU
6paHoBy. Of Taa NpuUKnHa Ke ce paboTu Ha 3ajakHYBaHbeTO Ha KanauuTeTuTe Ha TU-
MOBWTE Kako 61 MoXKesie la My OAroBOpPaT Ha NPean3BuKoT 1 Bo 2015 roanHa. Ak-
LIeHTOT Ke 6ue cTaBeH Ha 0byKuTe Ha TMOBWTe 3a pBaTa nomoLl Kako 61 Mmoxere
COO/IBETHO /1A ja MPy»KaT MOMOLU BO 3aefHuLaTa. TuMoBMTE Ke paboTaT Ha Nofurake
Ha CBecCTa Ha rparaHuTe 3a KatacTpoduTe, pUsnLNUTE 1N HMBHA 3aLITUTA Y CAMO3alLll-
TUTa, CneumnjannsnpaHn obyKn 3a crnacyBake Ha MiaHWHa 1 Bo BoAa. NocebeH ak-
LIeHT Ke Ce CTaBW Ha LYMCKMTE NOoXapw, TOMJIOTHUTE U CTYAEeHWTe 6paHOBM Kako U
JArceMMHaumja 3a rpafaHnTe Kako Aa MpeBeHMpaaT, Kako Aa ce 3alTUTaT 1 Kako fa
pearvpat Ha UCTUTe, MPOC/ieleHo CO ANCTPUOYLIMja Ha rofiema KoNnurHa nponaraH-
JeH maTepwujan.

Bo 2015 roamHa ke ce paboTu 1 Ha efykauuja Ha yYeHULUTE 3a pU3KLMTE Of KaTa-
CTpoduTe, CEKaKo 3allTUTa, CaMO3aLUTMTa Ha Teputopuja Ha rpagoT Ckonje. Ke ce
MOCBeTU BHYMaHMWE 1 Ha [1ejcTBYBarbaTa BO €BEHTYasIHO MorsaBeHy nogpadja, a Bo
OBMe aKTVBHOCTM TUMOT 33 OArOBOP MpU KaTacTpodu Ke y4ecTBYBa BO €BaKyMpatbe
Ha XuTenn of 3adaTeHO Noapayje, NCNyMMyBarbe Ha BOLA U AOCTaBYBatbe Ha He-
OMXOAHMW NpexpambeHy NPoayKTU. TUMOT 3a cnacyBabe Ha MIaHrHa e cekorall ak-
TUBEH BO CMacyBakbe Ha U3rybeHu fvLa BO MaHUHCKUOT Mojac - BO copaboTKa co
MHCTUTYLIMUTE Ha CUCTEMOT, NpebapyBarbe 1 CriacyBarbe Ha N3ry6eHn 1 noBpeaeHn
nua.

AHraXupanu BONoH-

HacraH MapTHep Tepun C.Cnyx6a Ha

LIKC

Bopuum Hosa MakepoHuja 19 JaHyapu 10 BonoHTEpH
HexypcreoBo MCC Ipan Ckonje LlenarogvHa 3 BOMOHTEPH Ha
Mape bombon JCM Ckomje 32 BPee Ha BUKeHN 1 [IEXYPCTBO

Npa3HuLK 450 BOMOHTEPY BKYMHO
[exypcreoBo MCC Ipap Ckomje [leTex nepuog 3 BOMOHTEPH Ha
[umutap boyeckun 32 Bpeme Ha BUKeHN 1 [IEXYPCTBO

npasHuLy
Tonnotex bpat 2015 [papn Ckonje [leTex nepnop Monotpeba
AKBATTAPK JITbopuc Tpajkoscky 10.06-15.09 36 cnacutenv Ha Bopia
Onumnucky baseH, 01.0631.08 130 pexypcrea Ha
Pool Haus, PacapHuk, (MACATEN 3a Lien nepuop,
Ckoncku MapatoH 2015 | 31 Ckonckv MaparoH 10/17 Maj 60
YunnuLumm nvrv Ha YUnmLLEH CNopT Ha OkTomepu - Maj 200
rpap Ckonje CpeaHy yunnuiLTa Ckonje
Hactasanolnuare | lpap Ckonje Hoemspit - Maj 100
(umynaumcka Bexba Avbacana Ha OpaHLya Cenemspn 60
coAvbacapataHa
P.OpaHumja
CKOMIEKYN Ipap Ckomje n CCYC Jymw Arycr 100
MpB o BpB [papor Ckonje nJCTT 1JyHu 20
KOPAB MnaHuHapcka 8 CentemBpn b

Oenepajia Ha P.M
AtnetckanuranaMK[] | Amnercka Qepepauviara | 1Jyn KomnneTHo aHraxvpax
PM TVIM CO CAHWTETCKO BO3UNO

3acapyja cBojata [panCkorie MXCTwenka | ZnamiropyiHo 30
WIHMHA TIOKAHATA @VOYTIDABA
EBponcka Hepena Ha I'pan CkonenKanenapriaka | 22-28 Cenempi 10
MobunHocta (oBerHakBporaBo (kore
Axsa napk ®ectvsan- | OOLK-TTpobwumm 29-31 Asryct 10
MpobuwuTin OnLLmvHalpobuLmmn

3ruoxd
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Opyrn meguunHckn obesbenyBatba : EHaypo HatnpeBap, MefyHapogeH TypHUp no
BMX n CkejtuHr, Jlurn Ha npetnpujatuja Ha rpag Ckonje, Tpka co Beniocuneamn Bo
napk wyma asu baba, MapatoH Bo e3epo Mnagoct u esepo Kosjak, bankaH bajk Qe-
CTVBaNuV Jpyru MeauLUNHCKM obebenyBara off ToKaneH Kapaktep.

CopaboTka

YcnewHoTo fejcTByBame 1 HernpeyeHo GyHKUMOHMpPahe Ha paboTaTa Ha TUMOBUTE
ce KoopavHVpa Bo copaboTka co opraHu3aLmmTe Wwro ce gen of Cuctemor 3a ynpa-
ByBarbe CO Kpu3u ,rpagot CKonje,opraHmn3aLMcKuTe eqUHNLM Ha JIoKasiHaTa caMo-
ynpaBa Bo Teputopujata Ha CKorje, pasiMyHy KOMMaHWW, 3aPpYKeHWja Ha rparaHmu

nap.

Mnapwu 2015

BoBep

Bo Hu3aTa popmMu Ha fenyBakbe Ha LipBeHNOT KpCT Ha rpag Ckonje, MiaguTe ce nog-
OPLUKa, HO U JUPEKTHU MMIEMEHTATOPW Ha MPOrPaMCKUTE 1 MPOEKTHUTE aKTUBHO-
cTu. MNpeky opraHusmpaHata Gopma Ha fejcTBYyBarbe- Kiy6 Ha Miaau, akTMBHOCTHTE
BO rosieMa MepKa Ke 61aT HaCOUYEHU KOH COoLMjaiHO- XYMaHUTapHU, 38PaBCTBEHO-
NPEBEHTUBHU U KalEHAAPCKM aKTUBHOCTU. Halla Len n nproputeT oCcTaHyBa 3ajak-
HyBatbe M Hagrpagba Ha KamauuTeTute Ha KiyboT Kako M NpolvpyBakbe Ha
UneHCcTBOTO.

YoBeuku noTeHuujan

BonoHTepuTe, Kako cTonb Ha opraHu3auwjaTa, ce ABMraTes Ha 6pojHUTE aKTMBHOCTY
npeky Kny6oT Ha mnagu. NocTojaHaTa Haarpagba Ha HYUBHUTE KanauuTeTn, KOHTW-
HYWTETOT BO Hafrpafb6aTa Ha MOTeHUMjaIUTe Ha MiaguTe fiyfe ce MPUOPUTET 3a Yyc-
newHa pabota. Bo KnyboT Ha mnagu 35 akTVBHY BONOHTEPU peann3npaart, Ho 1
WHMLMPAAT aKTUBHOCTM HA TEPEH CO KOW MOMaraart 1 yyecTByBaaT BO MoaapLuKaTa
KOH PasfinuyHU LieSTHU rpymnu.

[omoLL Bo 3aefiHuLIATa

Co uen coyuvjanu3auyja u ApyXete Ha JelaTa co nocebHy notpebu 1 geuata og
3rpuKyBauKmM ceMejcTBa, KperpaHa Ke bruge nocebHa nporpama 3a pabota co HUB.
Ha oBOj HauVH ke yyecTByBaMe BO HVBHA MoOJieCHa MHTErpaLvja 1 MHKIy3uja BO 3a-
efHvuaTa. MnaguTe, Co oBYe LieNTHU Fpynu , Ke peanusmpaat KpeTuBHY pabotu-
HULW, XeNeHWH3U 1 gpy»ba npeKy noceta BO HUBHWTE YCTaHOBU, HO U HaABOP Of,



HUB. BonoHTepuTte 1 BO TeKOT Ha 2015 roguHa Ke ro npumeHyBaaT MOAENOT Ha
BPCHMYKA eflyKallmja 1 ncTaTa Ke brae mogen 3a paboTunHMUmUTe Kom Ke i cnpose-
pyBaart. lNpeky nmnnemenTtauumja Ha manute LIKA MXB npoekTn, BonoHTepuTe 1 Au-
PEKHO Ke ce BK/lyyaT BO MOMOLL KOH 3aefHu1LaTa, a Ke ro onecHaTt u NpucTanoT Ao
JOHATOpUTE KaKo YEKOP KOH Mobunmnsnparbe GOHAOBU U NOJUTHYBaHE Ha jaBHaTa
cBecT. Hagrpan6ata Ha KanauuteTuTe NpeKy efyKaummy 1 paboTunHMLmM Ke bugat [o-
JafleHa BpefHOCT BO MOHAaTaMOLHO NHNLMPabe 1 peanv3nupare Ha XyMaHUTapHu
aKTMBHOCTU. [peKy KnyboT Ha Mnaaun Ke HanpaBume MO3UTUBHU NMPOMEHU BO 3a-

eaHnuaTa n AUPEKTHN 3a0X6u 3a BK/ly4dyBatb€ Ha CEKOj noegnHel.

bpojHa
Mpoekt/ BpemeHa nNaHUpaHy
HacTaH e = L peanu3auyja yuecHuum/
aKTMBHOCTH
Coumjanmu3a- | Mnagn | Mopwrarsenacee- | KowepuvianHabadka | KOHTMHYMpaHo | 40 akTuBHy BONOH-
Linja Ha peuan rakajmrapre | af. LLnapkacebanka, | Bo 2015 TofmHa | Tepu
MIafu o no- nyre3axyad- | Pamcropmon, (re-
cebHn no- TapHAaKTUBHOCT, | LvjanHabonkiua3a 15 kpearBHy pabo-
Tpebu n geua (OLyfanHaoFro- | XipypLLKv boecTy TIATHULYA, 5 MOCETH Ha
0f 3rPUXKY- BopHoCTMperpy- | Ownnn Bropu, Mery- KYTYPHI MHCTATY LMW,
BauKM ce- THTabe B0 ONMLLITWHCKN LieHTap 3 pabOTUNHALY 32 po-
MejcTBa Pe[IoBITeHAOpra- EOLLMA?HHa abora, [UTenw/cTaparen
H/3aLpaTa 0B [nmvrap
108
Knyb Ha Mopurarbe Ha Ancha batka KoxvHyvparo | 50 BonoHTepu v Miua
Mnafy Ha Becrakajmna- | LLinapkacebaria B0 2015romuHa | Co owuTeTeH Bip, 15
LK Bo YP- [uTE nyfe 3axy- VIMMTIEMEHTAPAHM aK-
MOB MaHvTapHa TYIBHOCTH
aKTVUBHOCT, (0~
Eﬂ;ng:p Lpjano3apia 3a
ML (0 oLLTe-
TeH B
TNeTHu Kam- 3ronemyBarbe Ha JyHn-Asrycr 30 mnapu og knybot
MOBM 1 CEMU- Bpojor Ha eny- 2015
Hapu 3a LUVpaHY Maau,
g || S
KanauwTeTy St
KanauuTeTu Ha
knyb Ha Mnapu
BpcHuuka eqty- Enykaumia, Kottusymparo | 30 epykatvati pabo-
KaljaHaTema 3a/akHyBarbe Ha 80 015T00MHA | TWMHALY 38 BPCHIUKE
Tprosujaco KanauTeTATe enykauvia
nyfe, XVB Ha knyb Ha 20 BonoHTepy of knyb
CUmAMCTIH, Mnagy Ha Mnagy
3[paByXu-
BOTHV HABVKMH,
npeBeHLMjaon
3aBUCHOCTH
MopapLLKa KoH Peanu3nparbe KonTuHynparo | 40 mnapu o knybot
TPpapVLyoHan- Ha OMLLTECTBEHO B0 2015TOAMHA | BKNYUEHM BO TEDRHCKN
HUITE, KaneH- XYMaHUTapHI 1 aKTVBHOCTH
[1apcKu 3[1PaBCTBEHO
MPEBEHTVBHM ak-
LU TUBHOCTV CO LiEN
MOMOLLI BO 38-
KpeupatbeHa Hid
nocebHanpo-
rpama3apa-
botaHaknyb
Hamnagu
Peanuzaupja MonroToBka JaHgapm— 30 Mnagy kon ke ro
HamanmLIKA UMNNEMETIDAHbE 201 NOMUHAT L{MKIyCoT
MXBnpoexTy Ha Mari rpo-
eKTV 3 MOMOLL
B0 3ae0HMLATA
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CopaboTka v noggpLLKa

MpeKy noaApLIKa KOH aKTVBHOCTWTE Ha MITAAUTE, KOPMOPATUBHUOT CEKTOP 1 OHA-
TopuUTe Ke bruaat gen on AUPEKTHUTE 3an10X0uM a ce MOMOrHe BO 3aefHuLaTa, fa ce
HarnpaBaT NO3UTVMBHM MPOMEHU Y 6eHePpUTU Ke ' MoUyBCTBYBaMe CUTE.

[1HeBeH LieHTap 3a CTapu nnLa U LieHTap
3d [laBdibe NoMoLL BO IOMALLIHKN YCIoBU

[lHeBeH LieHTap 3a CTapuv 1A U LeHTap 3a AaBake MOMOLL BO JOMALLUHW YCnoBu”
unun,lprxa 3a ctapm nvua“ npeTcTaByBa CoLUMjaneH CEPBUC NOCBETEH Ha yHanpeay-
Bakbe Ha aKTUBHOTO CTapeere, COLNjasIHNOT »KMBOT 1 NOA[PLLIKA BO CEKOjAHEBUETO
Ha n1uata Bo TpeTo Aoba: Bo neproa og Tpu rognHv Ha UMNIEMeHTaLmja NPeKy OBOj
CepByC Ce 33[10BONyBaaT NOTpeburTe Ha CTapu N1La KOW XKBeaT Ha TepuTopujaTa Ha
rpag Ckonje 1 Toa Ha ABe HMBOA: CTapy M3HEMOLUTEHN NIMLIA KOW Ce NOCeTEHN BO J0-
MalLLUHW YCJIOBU 1 aKTVMBHM N1La BO TPETO f06a KOPUCHNWLM Ha YCIYrTe Ha AHEBEH
ueHTap. Co npoekToT ce ondateHn 120 cTapy 1L KOW Ce MOCETEHN BO AOMALLHN
YC/IOBM M XKMBeaT Ha Nogpavjeto Ha onwTtuHuTe: Kapnouw, I.MeTpos, LieHTtap, K.Boga,
Yawnp, byten n LL.Opusapu,a noseke o 200 akTUBHW NEH3VOHEPU 'l KOPUCTAT yCIly-
rMTe Ha KOHLENT Ha AHEBEH LieHTap 3a CTapu nuvua co nokauuu Bo X0 ,Hdape Llam-
6a3" n OOLK Yanp.

YoBeuku noTeHLujanu

CornacHo cneuuduryHnTe KapakTEPUCTUKI Ha LieNIHaTa rpyna Koja ja TpeTupa oBoj
coumjaneH cepBurc, OAFOBOPHMOT TUM Ha CTPYYHU COPABOTHULIN 11 BOJIOHTEPY UH-
BOJIBUPAHY BO MCTMOT, NOCEAYBa COOABETHU TEOPETCKO-CTPYUHU MO3HaBaka of
obnacTa Ha repoHTosfIOrMjaTa 1 3a Taa Lien KanauuTeTute BO KOHTUHYUTET Ce Hafdo-
rpagyBaaT co [ONonHUTENHN 0byKK 3a paboTa co nuua Bo TpeTo Aoba. TUMOT Ha
CTPYYHU COPABGOTHMLIN € COCTaBEH 0f 7 NMLa 1 TOa: KOOPAMHATOP Ha MPOEKTOT, CO-
umjaneH paboTHNK, OArOBOPHO JiMLE BO JHEBEH LIEHTAP 1 4 MeAULMHCKN CeCTpu.
TVMOT Ha BOJIOHTEPY 6pow BKyMNHO 20 MIagn nnua of Kou 2 NATPOJHU COLMjanHn
paboTHMLUN.

MoMmoLL 3a 3aefHuLaTa

MNMon moToT0,CnTe CMe HMBHU Aelia“ doKycoT Npu NoAAPLLKA Ha 3aeHKLATa BO paMm-
KUTe Ha OBOj CEPBUC € HACOUEH MNpef Ce KOH CTapuTe NNLIA, KOPUCHULW Ha yCiyruTe
npriMapHo, a CeKyHAapHO e noaapLluKkaTa Ha cemejcTBaTa Ha OBUe Ninua.

WcToTO ce peanusupa npeky Auctpybuumja npes ce Ha MeguUUHCKA yCiyr au-
PEKTHO BO ;JOMOBNTE Ha CTapuTe Nrua WTo ondaka noafpLuKka Bo 06e3benyBame Ha



OCHOBHUTE MeLVIKaMEHTU U Cliefiehe Ha TEKOBHaTa 34PaBCTBEHA COCTOj6a Ha CTa-
puTe NLa NPeKy PefoBHN Mepetba Ha KPBHMOT MPUTUCOK 1 LIEKEPOT BO KPBTA. 3a
noTpebuTe Ha CTapuUTe NKLLA Kov ce MOCETEHI BO AOMALLHN YCIIOBU ce peanv3vpaat
1 QOMONHUTESTHW 34PaBCTBEHY NPEernean U KOHCYTaLumn Kako U KOMyHMKaLlmja co
MaTuyHMTE fokTopu. CeKoe CTapo NnLa Koe e NMoceTeHo BO JOMALLHW YC/I0BY CO-
rnacHo notTpebuTte 4o6MBa NOAAPLLKA Of CTPaHa Ha BOJIOHTEP KOja Ce COCTOU of Op-
raHM3Mpakbe Ha aKTMBHOCTM 3a couMjanM3auvja, MOMoW BO AOMOT W/Wiau
BOBelyBakb€ 1 ONleCHYBake Ha YEKOPUTE BO CUCTEMOT Ha COoL{MjasiHa 3aLuTmTa Ha PM.

Bbupejkn HaceneHmeTo BO CBETCKM PaMKU ce NoBeKe cTapee, BKyUyBajKu ro 1 Make-
HJOHCKOTO, HEMWHOBHO € BOCMOCTaByBatbe Ha OpraHn3MpaH npucTan Bo 3aefHnLaTa
3a NoAApLIKa BO aKTVBHOTO cTapeemse. LipeeH KpcT Ha rpag Ckomje npeKy 0BOj €O+
Lnjanen CepPBIC NOCBETEH Ha CTapuTe LA 1 BeKe Pa3BNEeHNOT KOHLENT Ha IHEBEH
LieHTap, Ha MeceyHa OCHOBa VIMIMJIEMEHTMPa NporpamMa 3a paboTa co aKTUBHM CTapw
nunua. Nictata nogpasbupa KpeaTrBHM COOPKUHY Kako: IMKOBHN paboTunHuum, Yu
KoHr Bex6w, cTpyyYHV NpeAaBatba, NCKMX0-coLlujanHa NoAApLIKa, MPOLIETKU BO Npu-
poAa 1 T.H.

CopaboTka v noppLLKa

OcTBapyBatbe Ha rTaBHUTE Lief Ha MPOEKTOT T.e. aKTUBHOTO CTapeere U MeryreHe-
paumckaTa copaboTKa ce peanusnpaat npeky duHaHcmMcKaTa NogapLLKa of CTpaHa
Ha pap Ckonje, komnaHujata EBH MakefgoHuja n aBcTpuckaTta ocuryputenHa Kom-
naHuvja JyHuka. lNopaplika Bo peanunsalmja Ha TEKOBHUTE akTUBHOCTW, Npef ce of
TEOPETCKO MPaKTMUYEH KapaKTep, MPOoeKToT JobuBa of M1HUCTEPCTBOTO 3a TPyA U
coumjanHa nonntka Ha PM n Asctpucknot LipeeH KpCT. BO KOHTUHYMWTET, KNy4HW CO-
paboTHWLM NpU UMMNEMeEHTaLMja Ha NPOeKTOoT ce J.Y. 3aBof 3a couujanHu fejHoCTH
- Ckonje, ®oHp 3a 30paBCcTBEHO ocurypyBare Ha PM, J3Y 3apaBcTBeH gom — Ckonje
n Cojy30T Ha 3apy»KeHuja Ha NeH3noHepuTe Ha PM.

BpemeHa | bpojHannanu-

MpoekT/HacTaH Obnact MapTHep :
peanu3aumja | paHu yuecHuuy

(eTckupeHHa | CoujanHo-xyma- | Aksnocra- | Mpap Ckomje, Ieu Oktomspnt | 60
cTapuTe nuua HUTapHa fejHocT | peetbe, Meryre- | MTCTT, EBH Ma-

HepaLycka KefoHMja,

copabotkan | C3MM

YHanpenyBarbe

Ha KBanuTeToT

Ha XMBOTOT Ha

CTapuTe muya
HepenaHa CoumianHo-xyma- | Akturocra- | Tpap Comje, 19-23 250
rpiKa3acrapu | HutapHapejHoct | peerbe, Meryre- | MTCI, EBH Hoempu
nmua HepaLycka MakemoHmja,

copabotkan | C3MM

YHanpenyBarbe

Ha KBanuTeToT

Ha XMBOTOT Ha

CTapuTe mua

3rUON)
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CoumnjanHo-XymMaHuWTapHa
fejHoCT

BoBep,

Bo couujanHo-xymaHMTapHaTa AejHOCT aKTUBHOCTUTE C& HACOYEHU KOH JTyFeTo Kou
MmaaT notpeba of NOMOLL 1 OHME KOW MMaaT fa Aafat u nomorHat. Co uen ga 6u-
LEeMe yCreLuHu noarame of noTpebuTte Ha oBue nyre U M36Mpame HajcoOLBETHU NPU-
CTanu 3a NoMoLW 1 NogapLuKa. LipBeHNoT KpCT MM nNomara Ha HajpaHavBuTe rpynu
KaKo LWTo ce 6e3goMHULMTE, NMLa co NocebHM NoTpebu, caMoxpaHUTe poanTenu,
cemejcTBaTa BO PU3UK U APYTriA.

UoBeuku noTeHLujanu

[lomarareTo Ha YOBEK BO HEBOJIja e 0cobMHa Koja ja noceflyBa CeKoj YoBeK Anaboko
BO cebe. [lporpamnTe 1 aKTVBHOCTMTE BO COLMjaNIHO-XyMaHUTapHaTa AejHOCT ce
KperpaaT Ha TOj HauMH ia MOXaT Aia BKJIy4aT LITO MorosieM 6poj Ha Niyfre Kov MoXKaT
W CaKkaaT [la MOMOrHAT BO aKTMBHOCTY 3a MOOMAN3MpPaHbe Ha MOMOLL WS MaK akTyB-
HOCTU peanu3rpaHn JUPEKTHO Ha TEPEH CO LentHuTe rpynu. Bo Taa Hacoka 1 BO Ha-
penHaTa rogMHa e nnaHMpaHo Aa buaat aHraXkmpaHu BKynHo 12 npodecroHanum un
ronem 6poj BonoHTepu/nuua o 3aegHuLaTa, BpaboTeHn BO KOMMaHWW, CTYAEeHTH,
yuyeHuLm, npodpecnoHanL Bo HajpasnMyHN aKTUBHOCTUN, COOLBETHO HA HUBHUTE
CNOCOGHOCTU N aPUHUTETW.

[omoLLl 3a 3aefHuLATa

MpunarofyBajku ce Ha NOTPebUTe Ha HajpaHNVBIUTE M Kpenpame akTUBHOCTUTE KOU
Ke r1 peanusupame Bo 2015 roguta. Co nporpamata 3a NOMoLL Ha 6e3goMHULUTE
Ke npofos/mK1ume fa ja noagpKyBame oBaa 0CobeHO paHnMBa, creunduyHa rpyna v
Ke ce cTpemrMe fia paboTnMe BO HacOKa Ha NoJobpyBarbe Ha HYMBHATa 34paBCTBEHA
1 NcrxosioLlKa coctojba. MNpeKy noaapluKaTta 3a 06e36ayBare Ha JOKyMeHTH, 6apa-
HETO Ha PaboTa, aHraXKMpareTo BO Npofaxoba Ha YIMYHOTO cnvcaHme Jluue B nuue
Ke paboTMMe Ha HMBHa peunHTerpaumja Bo onwtectsoTo. [yHKTOT 3a 6e340MHMLN
Ke 6riie oTBOPEH CeKoj MOHEeAEeNHNK 1 MeTOK, a NPUBPeMeHOTO npudaTuanLITe ce-
Koral Kora ke 6uae notpebHo aa ce cmecT 60/IHO 1 3HEMOLLTEHO MLEe AOAEKA
He Ce Hajae COOABETHO JOJITOPOYHO pPeLLeHNe.

Co Len cemejcTBaTa BO pU3MK fa fobujat noronema, noceondatHa 1 npodecroHanHa
nojapLuka Ke NpogosmKkmme Ja ja pa3Breame [laTponHarta couujanHa pabora. Osaa
nporpama rv Nogap»KyBa ceMejcTBaTa BO HajTELLKMTE MOMEHTU BO »KUBOTOT U M MO-
[aBa,paka”“ 3a Aa ce n3Bneyar 1 NoToa fa MPOAOKAT Aa KMBeaT JOCTOUHCTBEHO 1
curypHo. CoLmjanHute paboTHULM Ke r1 NMoAAp»KyBaaT CEMejcTBaTa BO BaieHETO Ha



bpojHa
Npoex/ Lien NapThep BpemeHa nna%v{pauu
HacTaH peanu3aupja yuecHULK/
aKTUBHOCTH
MyHKT 32 MpponeckoHa- | Tpap Ckonje (exoj noHe- 40 be3nomHmLy
BesgomHILM ManyBarbeHapaH- | Ankarong TIEHIK 1
TVBOCTaHa %/laela OwrypyBarbe | MeToK B TekaT
BesmomvLpTeN BryHAPOMHM Ha Lienara ro-
HIBHAPRCO- yunnita HOBA MWHa
Lvjanv3aLuiaso
OMLLITECTBOTO,
MatponHa Hamanysarbe Ha | MuHMCTepCTBoTO3a BoTexoT Ha 5 Couptjantut pabor-
coumjanHa DaHTMBOCTAN | TRYAMCOLManHano- | Lenataromua | Huuy M noseke of 30
pabota (oupjanHara TVTYKA, OMLLITVHIATE (emejCTBa
MeknyueroctBo | ApyrmHBO, uHCTTy-
LieNHwTe Ll OpraHA3aLm
3ae[HNLIM.
MpopaBHuMua 3aﬂOBOH%BaI-bE Ancha batka BoTexorT Ha 3 @Hraxvupann nuua
3a0bneka Ha notpebwTe 3a Lienara roguHa
obnexa Ha co-
LiyjarnHo 3arpo-
3eHITE
HepenaHa MoTTukHyBarbe | Kownawm,opratwsa- | 22-28 Anpun | 15 BonokTepy
conupapHocT Ha CONMOAPHOCT | Liw, FDafaHM, 1 TONeM f]pO] Hd KOM-
Y XyMAHOCT Mery NaHyM, OpraHy3aLym i
rparaHnTe VHCTUTYLM
[leHHarnaaTa Mopuratbe Ha Kowmarww, opranmsa- | 16 OxTomspu - | 15BonanTepy
(BECTA HATPAra- | Lyw,mpafan, 30Hoewmspu [ uronew bpoj Ha kow-
HATE 3a npobne- MAHM Y IHCTUTY LM
MUTE (O KOU (8
(00YyBaaT M-
L|aTa BO pU3MK 1
Mobunu3nparbe
Ha 3aeaHvLaTa
3a MoMOLL

AOKYMEHTUN, OCTBapyBak€ Ha MpaBaTa O coumjanHa 3aWTnTa, 6apaH>e Ha pa60Ta n
ynatyBartbe 4O COOABETHU MHCTUTYLUN 3a MOMOLL.

3a pa ja mobmnmanpame 3aefHNLAaTa, Aa ja NOTTUKHYBaMe CONMAAPHOCTA 1 XyMaHoO-
CTa 1 3a ;a UM NMOMOTHEME Ha CemejCcTBaTa BO PU3KMK CO eAHOKPaTHa MOMOLL BO XpaHa
W XMTneHa Ke rv opraHusvpame ABeTe TpaAuLMOHaNHM ronemMmn Kamnamwm 3a Hege-
naTa Ha conupapHocT (22-28 anpwn) v [leHoT Ha ragTa (16 okToMBpWM).

Kako epeH ronem npeaunssuk Bo 2015 roguHa Ke 6uge n odprumjanHoTo CTaBakbe BO
obyHKumja Ha [pofdaBHMLaTa 3a 0bsieKa Kaae cuTe rparaHn Ha CKonje Ke moxaTt no
CUMOBONNYHY LieHY fa KyryBaaT nonoBHa obneka 1 obyBku. Ho 1 noHatamy fen of
obnekara Ke ocTaHe 6ecnnaTHa 3a Haj3arpo3eHunTe MLa Ko Co Bayyep Ke MoXaT fa
ja mogurHar.

Copabotka v nopppLLKa

be3 nogapukata Ha [pagot Ckonje, komnaHuute (Ctyamno MogepHa, Casa Ocurypy-
Batbe, Anda 6aHKa, LLinapkace 6aHka, Ankanowg, OKTa 1 ap.), HEBNaAUHUTE OpraHm-
3auum 1 ronem 6poj Ha rparaHn rosiem fen Of aKTUBHOCTUTE BO COLMjaSiHO -
XyMaHUTaHaTa [1ejHOCT Hema fia MoXaT Aa buaat peanvsupaHu. BroxysarmeTo BO
[ONIFOPOYHa COpPaboTKa 1 KpempareTo Ha CTpaTeLlKN MapTHePCTBa CO JoHaTopuTe
OBO3MOXYBa W HapefHaTa rofj1Ha fla BioXKyBame BO 3aefiH1LaTa, Aa bugeme Tyka
3aefiHO Kora cMe 1M NoTpebHW Ha HajpaHNMBUTE 1 Aa ce paflyBame Ha HUBHWTE UC-
KpeHu1Te HacMeBKW Mo AafieHaTa NoMOLL 1 MOAAPLIKA.

3ruoxd
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[TomoLL BO 3[paBCTBO, XpaHa U
NOrMcTMUKa acucTeHuUmja Ha beranuure u
bapaTtenuTe Ha a3un 8o PM

BoBep,

EnnHaeceTTa rognHa no pep LipBeHNOT KpCT Ha rpag Ckonje e nMnaemMeHTpayKkm
napTHep Ha nporpamata Ha Bucoknot Komecapujat 3a beranuu npun ObeguHeTnte
Hauun co kaHuenapuja Bo CKkonje, kafe npeKy CBOUTe peloBHM aKTUBHOCTM MMa 3a
uen fa ja Hamanu paHnMBOCTa Ha 6eranLuTe n 6apatenute Ha a3ua Bo PM, kako 1 fa
06e36efy AOCTOEH »KUBOT 3a LiefiHaTa rpyna. [locerawHmTe NO3UTUBHU Pe3ynTatu
[laaBaT AOMONIHUTENHA MOTMUBALMja a ce paboTy Ha oBaa NpobsiemMaTnka, Koja BO
nocnefHUTe ABe roAMHN CO HaPaCTOT Ha MUTPALMOHMTE [BMXKEHa, Kako BO Peruo-
HOT, Taka 1 rnobanHo, 3aB3emMaat ce MorosiemM BaXXHOCT BO CMTE OMLITECTBEHU CTPYK-

Typu.

YoBeuku noTeHLujanu

CTPYYHVMOT 1 MyNCTUANCLUNIIMHAPEH TUM KOj ONro Bpeme paboTu Ha oBaa npobie-
MaTuKa, CO LIeNOKYMHOTO CTPYYHO 06pa30oBaHME 1 CEKAKO, MCKYCTBOTO Ha TEPEH, U
BOONMLITO AVPEKTHATa KOMYHIKaLMja CO KOPUCHULMTE Ha OBaa NMPorpama, HaBpe-
MEHO, OATOBOPHO 1 NPOdECMOHANHO OfroBapa Ha CUTE HOBOMOjaBEHY 1 TEKOBHY
npallara Kou ce NoBp3aHn co fobpococTojbaTta Ha beranuute n bapatenmTe Ha
asun.

MoMmoLL 3a 3aefHuLaTa

MpumapHaTa 3apaBCTBEHA 3alWITUTA, ANCTPUOYLIMjaTa Ha NIeKoBM, 06e36eayBaHETO
OpTOMEACKM 1 ApYrv Nomarana,nogapLIKaTa BoO 06pa3oBaHNETO U 3rofieMyBaHeTo
Ha coumjanHaTa KyNiTypa 1 OAroBOpHOCT, 0CO6EHO Kaj AeLiata U MiaauTe, peaoBHUTE
ANCTPUOYLUN HA MaTepujasiHa MOMOLL BO XpaHa, XUrneHa, 0bneka, aa-xok GrHaH-
cMcKaTa acucTeHumja,ncMxocoumjanHaTa noaapLuKa, U ceTa ocTaHaTa IOrMcTUYKa
rnomoLl Koja ce 06e36efyBa 3a nuLaTa off MHTEPeC, MaaT 3a Liefl 3rofieMyBake Ha
JobpococTojbaTa Ha uctTuTe.

CopaboTka v noppLuka

Bo peanunsnpame Ha cBOUTE aKTMBHOCTM BO PaMKMTe Ha NPOEKTOT NOAAPKaH of
YHXLP, LipBeHunoT KpcT Ha rpag Ckonje copaboTyBa co 3apyrKkeHune Ha Minaan npas-
HULUW, MMHNCTEPCTBO 3a TPYA 1 coumjanHa nonuTnka, MMHMCTEPCTBO 3a BHAaTPELLHW
paboTn, DoHA 3a pa3Boj Ha Manu U CPELHM NpPeTnpujaThja, NTOKATHUTE OCHOBHU U
cpefHu yuynnuwTta wupym Peny6nukaTa, [JHeBeH uUeHTap 3a Aeua of ynuua,
Ankanoug, Makcu J1C, Moka KomnaHu, JCI, ®yra Tpeja.

TpaH3uTeH LieHTap 3a cTpaHuy [a3u baba

LipseHnoT KpcT Ha rpag Ckonje 1 Bo 2015 roguHa npofosnxyBa co NOAAPLIKaTa Ha
MuHucTepcTBOTO 33 BHaTpeluHn pabotn Bo PM npeKy yHanpeayBarbe Ha 3apaBCTBe-
HaTa cocTojba Ha CTpaHuu (Ynir 6Poj ce oueKyBa ce MOBeKe [1a PacTe)CMeCTEHN BO
ueHTapot Ha MBP npeky:

® Ob6e3benyBatbe NprYMapHa 3APaBCTBEHA 3aLUTUTA U MOTPEBGHN NEKOBU
® [NocpenyBatbe 1 yrnaTyBarbe Ha KOPUCHULUTE HA CEKYHAAPHO 1 TEPLUEPHO
HVBO O COOABETHUTE KNMHUKN Bo CKorje

Epykauum 3a npeBeHUUN of 3apa3Hu 6051ecTy, 3a4yByBatbe U yHanpegyBambe Ha

3[}paBjeTo ce co uen:

® nofobpyBake Ha 3apaBCTBEHATa COCTOj6a Ha NMLaTa cMecTeHn Bo LieHTapoT;

® 6p3a VHTEPBEHLMja Y HABPEMEHO pearmparbe 1 NorosieMa CBECHOCT 3a noTpe-
6aTa ofy 3aUyBYyBatbe Ha 3[paBjeTo



@vHaHcoB nnaH Ha LipeeH kpct Ha rpap, Ckonje 3a 2015 roguHa

2014 2015 % 2014 2015 %
nPuxoau 42.465.000,00 40.629.000,00 PACXOOU 42.465.000,00 40.629.00 0,00
COMCTBEHW NPMXOMK 14.965.000,00  14.205.000,00 34,96 PACXOOM3ATMATUMHALOMECTOLM ~ 3.128.000,00  3.590.928,00 8,84
MPUXOMOW 0L 3AKOH3ALIK 1.700.000,00 1.800.000,00 4,43 MATEPWJATTHW PACXO[U 4,720.500,00 5.167.500,00 12,72
NMPUXOONOONPOEKTKM  25.800.000,00  24.624.000,00 60,61 OYHKLIMOHATTHW PACXO[IN 34.616.500,00  31.870.572,00 78,44
MONNOHUTENHW NMPUXOMK 0,00 0,00 0,00 KAMWTANHN PACXOOW 0,00 0,00 0,00
BKYMHO nPuxoau 42.465.000,00 40.629.000,00 100,00 BKYMHO PACXO[I/ 42.465.000,00 40.629.000,00 100,00
nePuxonun
2014 2015 % 2014 2015 %
VXM O KUV 33KYTHVHN 060.000,00 100000000 246 YHXUP 1700000000 1500000000 3692
[ovxopmon Tokanexbyyer 3000.000,00 380000000 93 [TXBLIKA 150000000  600.000,00 148
[ToviXomvon pervcTRaLYa Bo3MNa [Tovxommon Kamamm 500000 500000 001
[Baxon3alLiK 170000000 180000000 443 [Tovxommon Kypcesit TpBaromoLL 200.000,00 20000000 049
[oHaLyw/mor30pcTBa (B ryaaoHIT) 300000,00 100000000 246 Bopemvnpuxomm 50000000  500.00000 18
OnnpoexmnofeHocm 4300000,00 3724,000,00 oI MTovxop-CTpyra-TeHIHT LieHTap 1300000000 1300000000 3200
BKYMHO nPuxoau 42.465.000,00 40.629.000,00 100,00
PACXOQK
2014 2015 % 2014 2015 %
PACXO[¥ 3A NIMATU U HAIOMECTOLIN OYHKLIWOHAITHW PACXO[IN
EHATMM e 312800000 350092800 862 il
QY10 VdW DAL L] ' OprakvBaLyianpassoj
JybuneiHmHarpapy i
) enHAHalBBpLLeHOnbop 10000000 10000000 025
Ompevstyazanetsiia 000000 02 Cobparveral0LK 00000 1000000 00
MPUNOHEC O MIATAMMEPCOHATIEH [JAHOK VHchopMVpatbeMKOMYHV KLY 4000000 4000000 0]0
[epcoHarieH [jaHoK o HaoMeCToLM [neemvHaLmia 20000,00 20000,00 005
(mHeBHVLL, jybreiHM Harpany) 3MPaBCTBEHO - BOCTIATHA IEHOCT 10000000 10000000 05
BKYMHOPACXOMW3ATITATMAHAIOMECT — 3128.000,00 3590928,00 884 [TpBanomoLL 18888888 18888888 8%
Kpeopapverncreo 100000, 100,000,
L LAIM (om0 M TepanEHT 000 0000 0R
Toowouy3ayecsosopaogyreenfOGarie 25000000 000  0f il 7 | SIS
EnexpnuraeneprviaCrpyra 1300.000,00 120000000 1% map 3000000 2000000 0%
EneTpikaerepviaBogosMowkorok 12000000 15000000 03 K:%% 00000000 G0000000 197
e Tmn  n  0p Mepamppaomtona 1]%%%%%%% }ggggggg ?@
i o p aTyBabe BOCTAHCTBO 000, 000,
Jaronnyeatte tecpre(ya S 000000 06 iy orchepesm 00000 5000000 01
KOMYHUKALIWJA U TPAHCNOPT PaoomuYHXLP 1700000000 1500000000 3692
Mowra _ 3000000 2000000 005 PacxommIMXBLIKA 150000000 60000000 148
TenechoHmTenechaxc (korje 25000000 30000000 074 [pxasacrapanaa 00000000  1.000.000,00 246
TenechonuTerechakc Crpyra 8000000 70.000,00 01 Pacxopyon nokarex byyer 300000000 300000000 738
TenechonuTenechaxcBopHo 6.000,00 6000,00 001 Pacxopyopnpoexm 180000000 180000000 443
Top/Bo . 30000000 30000000 074 Mrapya 60000000 60000000 148
TioLLIOL3a pervaTpaLyiaBo3unia 8000000 8000000 020 Pacxopy3aLlermap Cpyra 77050000 79957200 1968
MATEPWIATA MPEHECEHICPETICTBA
KaHuienapuekvivarepvian 160.000,00 15000000 03 TparcchepujoocHoBHvopraHiBaLymHaLK 4000000 4000000 010
[lpemnarasacmearia 1500000 1200000 003 Mot 3apassoj (LIKPM)
(pencBasaxvveHa . 50.000,00 50.000,00 012 BKYITHO OYHKLIOHATTHA PACXOIN 3461650000  318/057200 7844
/3naToL13a penpeseHTaLVa 100.000,00 10000000 05 KATIMTATTHY PACXOTW
TEKOBHO O[1P)XYBAHE KYIyBAHEHAMEBETKAHLIEMAPUCKA OTPEMA
[lonpaBKavoppxyBarbeBo3MTa 4500000 3000000 007 KyryBarbe kaHLierapuckiveben 000 000 000
TpoLLIoLM3a0MPKyBarbEONpEMa 3000000 500000 006 KynyBatbeHavHchopMaTYUKa M fipyraonpevia 000 000 000
L - e T OTBAEHMOTOPHABO3 000 000 00
ApHyBare - R KynysarbeasTomobun 000 000 000
g:;mmuw%%sopmw YCITYTH OCHOBHOMCTELYUATHOOPKBAHE
pap 7200000 7200000 0]8 fam VDEHOBADHLHA AN OGEKTH
BaHkapC@NpoBBIa 6000000 6000000 05 RO A PAp&ouM rpa 000 w00
QOurypyBatbeHa Mot 5000000 10000000 04 ' ' '
[pymyarymu 1000000,00 150000000 369
BKYTHOMATEPVIATHAPACXON 4720500,00 516750000 1272 BKYIMHO PACXO[IW 42.465.000,0040.629.000,00
NOJACHYBAIE %
[InaHupaHn pacxopy 3a nnata 8,84
[InaHvpaHu MaTepyjanHy pacxou 12,72
[TnaH1paHy pacxoan Ha yHKLMiaTa 18,44
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BoBep

OnwTrHCcKaTa opraHmn3aumja Ha LipeH KpcT la3u baba Kako gen og HauvoHanHoTO
ApywTo Ha LpeeHnoT KpcT Ha P. MakefoHuja, genyBa COrnacHO CO OCHOBHUTE MPWH-
umnun Ha MeryHapogHoTo [iBuxetbe Ha LipseHnoT KpcT v LipeBeHaTa nonymeceunHa
OCTBapyBajKM ja MrcujaTta Ha LipBeHnoT KpcT Ha Peny6nvka MakefjoHuja Ha nnaHoT
Ha 00e36efyBarbe MOMOL 1 YCNTYTM 3@ PaHMBOTO HACceNeHVEN MPOMOBMPAHE Ha
MeryHapOA4HOTO XyMaHUTAaPHO NPaBO N XyMaHWTe BPeLHOCTH.

YoBeuku noTeHLmjanu

MeHaLIMeHTOT CO BOJIOHTEPM € NpropuTeT BO paboTereto Ha OOLIK Masm baba n Bo
2015 rop,., co Len 3ronemyBatbe Ha 6p0joT Ha BONIOHTEPU, KaKo BO OHOC Ha BO3pacTa
Taka 1 cnopep eTH1YKaTa NPUNagHoCT 1 06pa3oBHKOT Npodus. Mobunrsnpameto
Ha BOJIOHTEPU Ce BPLIM MpeKy peanu3aumja Ha akTMBHOCTM KOW Ce Of rosieMo
3Hauere 3a nofgobpyBatbe Ha YC/IOBUTE 3a XKMBOT Ha HaceNeHMEeTO Ha TepuTopwmja
Ha OOLIK a3u baba. PaznuuHunoT npodun Ha BonoHTepy 1 Bo 2015 rog. Ke NpoaosiKu
[ia ce obe36enyBa 1 HaforpaayBa npeky o0byKu, TPEHVH3N U CEMUHAPX CO Lien pea-
n13aupvja Ha naneTaTta akTMBHOCTM KoM ce npeB3emMaaT Bo obnacta Ha couujanHo —
XYMaHWTapHaTa, 34paBCTBEHO - NMPEBEHTUBHATA J€jHOCT, IpBaTa NOMOLL, KPBOAAPY-
TeNICTBOTO, ANCEMIMHALMjaTa, MOAFOTBEHOCT 1 3alUTKTa BO YCJIOBU Ha KaTacTpodu.

[omoLLl 3a 3aefHuLaTa

MwcujaTa Ha LipBeHNOT KpCT Ha Penybnuka MakefoHuja Ha NiaHOT Ha 06e3beny-
Bakbe NMOMOLL 1 YCIIYTy 3a paHivBOTO HaceneHne, OOLIK la3u baba Bo 2015rop. Ke ja
0CTBapyBa NpeKy akTMBHOCTM 0f 06/1acTa Ha NpBaTa MOMOLL NpeKy EAYKaLUN co Lien
LITO noronem 6poj obyyeHn 1L 1 NOAMrake Ha CBeCTa Ha TOKAJIHOTO HaceneHme
o[l Ba)KHOCTa Ha ncTarTa.

MNpekKy coumnjanHo — XxymaHUTapHaTa AejHOCT Ha HacesIeHMETO Ke ce Mpy»ka KOHTU-
HyMpaHa MomMoLl Co peanusauuja Ha 6pojHY [COBUPHI aKLU BO XpaHa, XUrMeHa,
obneka, meben BO KO ce BKJTyYeHU CMTe YNHWUTENM BO 3aefjHu1LIaTa BO Koja fienyBa
OOLIK a3 baba.

KpBoaaputencTtBoTo Kako cerMeHT ofi paboTtaTta Ha OOLIK a3u baba Koe He 3acera
CUTe 1 e Off BUTAJTHO 3HaYeHe Ha CeKOoj rparaHriH Ha TepuTopujaTa Ha Koja AenyBame,
IlaBa nocebeH xymaH Gerier Ha HalleTo NOCTOeHe Kako opraHusauuvja. OctBapyBsa-
HEeTO N HAIMVMHYBaHETO Ha rofAyHaTa NporpamMa 3a KpBofapyBakbe Ke bue Hala
uen v 3a 2015 rog. npeky MoTuBaLMjaTa Ha HOBU KpBOZapuTenu.

CopaboTka v nogpLLKa

CopaboTKaTa CO MHCTUTYLIMUTE KOW Ce HaofaaT Ha TepuTopujaTa Ha Koja aenyBa
OOLIK la3u baba npogonkysa 1 Bo 2015 rof. co noaapLUKa Ha NPOEKTHN aKTUBHOCTY
Kou Ke ce peanv3unpaar 3a|gobpobuT Ha rparaHuTe Ha TepuTopurja Ha OOLIK Ma3u
baba. PeannsauujaTa Ha cuTe akKTMBHOCTM € NoaAp»KaHa of JIoKanHuTe camoynpasu
(Fa3u baba, MNeTposel, ApaunHOBO 1 VnvHAeH), 18 OCHOBHY yumnuwiTa u 2 06jeKkTu
(knoHa op | - IV oppeneHne), 6 cpepHn yunnuwrta n 5 ®akyntetu, HBO, MNpoTtusno-
»apHa egmHuua Ha rpag Ckonje, KopnopatnsHuoT cektop, J3Y ,3apaBcTBeH gom” -
YeHTOo, CTYAEHTCKN JOMOBW, AHEBHUN LEHTPU 1 CUTE APYrA OpraHM3aumm Kou no-
CTOjaT Ha TepuTopunTe Ha Ko wto genysa OOLIK [a3un baba —Ckonje.



MpoekT/HacTaH Obnact MapTHep L Ha iRl
peanu3auuja | paHu yyuecHuuy
[HeBeH LieHTap3a | 3npBCTBEHO CoumjanHamkny- | NokanHacamo- | JaHyapu 800 crapu nmua
CTapu MLA N LieH- | NPEBEHTUBHA 3Vja Ha cTapuTe ynpasa [a3v baba | -fexemBpy
Tap3a flaBate nejHocT L@ oM be3 MHBa- | 3MpyXeHue Ha uH-
MOMoLL BO f10- . TUIATETHA TEDUTO- | BanWTA Ha TpyaoT
MaLLIKM Y CTIOBH - (ouptjanHo xy- pHja Ha OMLLTHHA Ha OLLTHHa 3w
M MaHHTADHA a3 baba so ce- baba . 3npyxenme
L neiHocT KO|HEBHUOT X/BOT | Ha neHaMoHepi Ha
OnLLITMHa [a3n
baba
OnwTUHCKU Ha- | Mpsa nomoL MpomoBuparbeHa | NlokanHa camo- | JaHyapu 158 uua
Tnpesap no MPBa oMol Kaj na- | ypasa la3n baba | -jywy
npBa noMoLL pyrenbypersena | T10cHoBHM yun-
(BECTA 32 Hej3HaTa | IMLTa
notpeba3a3almura | 5 CpenHA yun-
/I (aMO3aLLITUTABO | JMLLTA
YCTIOBI HA HECpeKa
3npaBupeuasa | 3Apascreeno Mopyrarbe Ha ceecta | IokanHa camo- | Tpu Mecewu 340 peua op 4-5ro-
nocseTnaug- MPEBEHTUBHA kaj fetara o ynpasa a3 baba [LLHa BO3pacT
HUHa ngjHocT HajpaHa Bo3pacT co | [pamukikue Jler- 16 nmua op nepco-
Lienrpafjere Ha npa- | ckapapoct™ v,z HanoT
BUMeH (TaB3arpuka | Maj" (mecet
Y1 O[IrOBOPHOCT 32 KnoHa)
(BOETO 3[paBje
3ano3HaBarbe | [psanomoL bynerbe Ha cBecrakaj | MokanHa cavo- | Tpumecewyt 300 peua
Ha fleLata of fleuaraon Hajpara | ynpasa [a3u baba 16 L@ o HacTas-
rPauHKMTE CO BO3pacT 3a 3awLuTa v | fpapkwre [ler- HUUKWOT NepCOHaN
NpBa roMoLL 1 (@aMO3ALTUTa N npa- | Cka papocT” W
LipBeH KpcT BUMHA NpUMeHaHa | Maj” (peceT knoHa)
npBaTa noMoLL
MpeseHuujaop | MpsanowoL Jawmnmanasopasiero | Mokankacamo- | Jyu [paraHuTe Ha Tepit-
TOMMoTeH ﬁpaH Ha HacernexneTo o ynpasalanbaba | - centemspu TOPYja Ha ONLUTUHE
MOXHATETIOCTIEMMLY | b HACereHu MecTa [a31baba
KaKo pesynTar Ha Ha TepUTOpIia Ha
TONNOTHY-Te BpaHoBi | onumaHal asu
HaTepuTopujaaon- | baba
LmHala3nbaba
Mobunu3uparbe | kpsofaputen- Mobunmuparoeva | MoxanHa camo- | OkTomBpy - 100 mmua
Ha Mnagy Kpeo- | creo Mnafu kpBofjapu- | ynpasalasnbaba | Hoewspy
[apUTenin Temv i achupmaupia | MemuumHcki nep-
atvpmaujaxa Ha kpBopapuTen- | coHan op UTM
KpBOapHTen- bl
(TBOTO
Enykauuja3a 3ApaBCTBeHO - Hamanysarbe Hapr- | MMokarka camo- Hoemspi 400 mua
XWUB/CUIA, CMN | npesexTuBra 3ot op XVB/CUTA, | ynpaealasnbaba | - mekemBpu
W KOHTPpaLen- fieiHoct (M recaariabpe- - (Tl ocosyu-
MEHOCT KajMNafdTa | muLTa,
TUBHI CPEACTBA ronynaLviaa Tep- | 5CpeHyuMIALTa
TODVAHAOMUTVHA | (yUeHMLY HA BO3-
[a3vbaba pactop 13-18ro-
k)
3awmvrancamo- | lMomroteerocty | Havanysarenapu- | MoxanHacamo- | JaHyapw Yueruy op Viloa,
3aLUTUTaBO 0Ar0BOP MPK TeOR KaTa- ynpasaasn -[lexeMBpH on Tl yunmaTa,
yCoBMHaKaTa- | Karacrpocu Cpocu it Hecpekigo | baba pOhecopHTe.
crpocvuobyka 0bpa3oBHiTe W= 11 0CHOBHM yun- ST
noMM3acureyue- TyLWMHaTepUTODK2 | TvLLTa :
Ha onLuTvHalasu La.
Huwop Viloan. Eabd
onllyunnwira
Kamnobyku3a | Mnamu HaprpanbaHakana- | Koproparusex 4meceup 30 BonoHTepy of
Mnafi1 BONOH- LIUTETUTE Ha BOMOH- (EKTOp OOLIK
Tepu Tepure
CemuHap 3a W3BpLLeH Haprpanbanakana- | Koproparveert | 5 meceuy 60 mua
Haprpapbana | onbopuCobpa- | wwmerveHanpe- (eKTOp
KanauuTeTy Hite Ha OOLIK Tarasruyme o A0,
[a3n baba (obparweroHa O0LIK
[byKommomre,

vava uevli
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OuHaHcoB nnaH Ha LipeeH kpcT Ma3u baba 3a 2015 roguHa

2014 2015 % 2014 2015 %
PACX0[IN 2.955.000,00  3.442.500,00
MPUXOIN 2.955.000,00  3.442.500,00 PACXO[IM3ATIATMMHATIOMECTOLM ~ 1.060.000,00  1.260.000,00 36,60
COMCTBEH MPVXOMMN 755.000,00 916.500,00 26,62 MATEPVJATHW PACXO[IU 430.500,00 421500,00 12,42
MPUXOOM O 3AKOH3ALIK 1.600.000,00  1.800.000,00 52,29 OYHKLIVOHATHU PACXOIU 1354.500,00  1.425.000,00 4139
MPUXO[V OfI NMPOEKTH 600.000,00 726.000,00 21,09 KAMUTAITHW PACXO[IN 110.000,00  330.000,00 9,59
BKYMHO MPYX0AU 2.955.000,00  3.442.500,00 100,00 BKYMHO PACXOIK 2.955.000,00  3.442.500,00 100,00
nPUXoau
2014 2015 % 2014 2015 Y%
KpBopapHTencTeo 150000,00 29000000 842 O pyminpoeTy 30000000 10000000 290
T o 0 DA 0 ey fomy  omm om
eM/HaLYa 000 1500, [pvXopvor kavaTh 000, 000
Mpvxomyon okareHbyLer 300000,00 62600000 188 Mpuxonvon KypcesvHTpsariomoL 100.000,00 10000000 290
Mpvxommon pervcrpaLyiaso3na/3akoH3allK 160000000 180000000 5219 BoHpeHvrpvxomm 80.000,00 10000000 290
[loraLyw/oraopcTBa 20000000 16000000 465 MovxomMon ApyMyCTyTv 5000000 5000000 145
BKYMHO MPYX0AU 29500000 344250000 100,00
PACXO[IU
2014 05 % A s
PACXO[I/ 3A TINATI M HALOMECTOLIN OYHKLIMOHANHM PACXOIN
EHAW Ll 100000000 120000000 3486 jf i
DYT0 d LI I o ; Oprakv3aLyianpassoj
Nowretamepy 000000 00000 146 (enpaHalBepuexOnbop 4000000 000000 16
TPUCIOHECYOF MMATVMEPCOHATTEH [IAHOK Cobparvera00LIK 2000000 2000000 038
[epCoHarieH jaHoK Oy HapIOMECTOLA VHchopmypatbe MKOMyHKALY 60.000,00 6000000 174
(mHeBHVLM, jbMneH HarpapK) 10000,00 1000000 021 [IvcemaHaLyia 2000000 2000000 058
BKYMHOPACXOIM3AMMATANHATOMECT1060.000,00 126000000 3660 31paBCTBEHO - BOCTIATHA AHOCT 15450000 20000000 581
TpBanomoLL 15000000 20000000 58]
A EACXOIN Koenpepimenceo 000 200000 58
T 350000 350000 010 (OLVjanHo- XyMaHMTapHa [EHoCT 23000000 23000000 068
Pz ' ' : jbe 500000 500000 05
EnexTouuHa eHeprviavaTonnyBarbe 30.000,00 60.000,00 174 M 30'000'00 30' 000’ o0 0@37
ORpKyBarbe Ha paboTHAMPOCTOpIM 1500000 3000000 087 Kaag(g{)%w 1000000 oo Th
KOMYHUKALIMJA M TPAHCTIOPT Mefyrepo-acopebona 4000000 6000000 174
Moura , 100000 100000 003 3apaboraHapaborHiTena 5000000 5000000 145
TenechoH,TenechaKC/HTEPHET U TereByBitia 6000000 2500000 073 VBHaiMyBaFbeNArALYHCINPOCTOp 6500000 7000000 203
[opvBo ‘ 4000000 3000000 087 MnarvHa 17000000 12000000 349
TPOLLIOLY13a PervCTPaLyiaaBosia 1500000 1000000 029 Obepckvcrpena PLIK opuervmano M 8000000 8000000 232
[lpyrvpacxopy3a TRaHaopT 10.000,00 1000000 029 TPEHECEHHICPETICTBA
MATEPWATM (ot 3apassoj(LIKPM)
Kahuienapyoovarepisar 7500000 1000000 029 BKYTTHOGYHKLIVIOHATIHVPACKO 13350000 14500000 4139
KtwroBopcrBeHmycrym 4800000 50.000,00 145 KATWTATTHY PACXOTH
pemaNne B oD B BLEHNESETAKAHLETPYCKATPENA
st slolings 2000000 w0 om  measeruerepoveten 6000000 000000 0F7
TEKOBHO OZIPKYBAHSE - o Kyrysarbe HavHchopMaTVukav fipyraonpeva 50.000,00 5000000 145
TIOTDBHHOHBRHL B3 1000000 000000 058 EVWBAHDE HAmPHV' BO3AA %%% ggg 888
TPOLLIOLYI3R 0FYBaHLOTPENA 2000000 2000000 0% it ' ~ '
OnpyBatbe Ha (ochTBEpYXapBeD 1500000 500000 044 OCHOBHOWTTELYUATHOOPYBARE
e i O 0 BOTHOKNVTATPAOTH 1000000  P0OOW 90
[pyruycym 500000 2000000 058
O B L S 430000 24 yynHOPACXOMM 29500000 344250000 10000
MOJACHYBAE %
[InaHupaHi pacxoy 3a nnara 36,60
[InaHvpaHn MaTepyjanHy pacxou 12,42
[TnaH1paHy pacxoan Ha yHKLMiaTa 4139
KanwuTanHy pacxon 59



BoBepy

OnwTrHCcKaTa opraHu3ayuja Ha LipeeH KpcT Kapnolw, Kako npeno3HaTinBa opraHu-
3aumja 1 NoHaTamy cBoeTo paboTerbe Ke ro Temenvi Bp3 YHUBEP3anHUTe NPUHLMNIW
Ha MeryHapogHoTo [BMxehe Ha LipBeHnoT KpcT 1 LipBeHaTa nonymeceumnHa. Bo
CBOjaTa Mporpama 3a pa3Boj 1 fiejCTByBaHe Ke HaCTojyBa MaKCMMAaIHo fa rv Hagrpa-
LlyBa, OpraHu3unpa 1 Mobmnmanpa cBomTe YOBEYKM 1 MaTepujaniHm pecypcu 1 Ke npe-
B3eMa rofiem 6poj akTMBHOCTM 3a eduKacHa NpeBeHLUMja 1 HaBPEMEH OArOBOP,
yHanpeayBahe Ha 34PaBjeTo 1 34paBCTBEHaTa KyNTypa Kaj HacenieHUeTOo 1 Ke npy»Ka
CcoofBeTHa noaapLiKa n 06e3befyBarbe Ha MOMOLL 1 YCIYr 3a PaHIMBOTO Hacese-
Hue. Bo cBoeTo paboTere JOoCefHO Ke MM MOYMTYBa 1 NPUMeHyBa ogpeabute of
CUTe 3aKOHCKM, HOPMATUBHM M CTaTyTapHW akTU 1 Ke NpeB3emMa akTUBHOCTY 3a MO-
6unusnparse Ha GOHA0BY NPeKy BOCNOCTaBYBake 1 pPa3BrBarbe Ha HOBY NapTHep-
CKN MOAAPLIKM KaKo M aKTUBHOCTU 3a obe3beflyBatbe Ha TPAHCMAPEHTHOCT W
OTUYETHOCT BO paboTeHeTo.

YoBeuky noTeHLujan

AHanu3aTta Ha NOCTOEUKMTE YOBEYKM NOTEHUMjanu (BOIOHTEPU 1 NpodecoHanHo
BPaboTeHM) Kako 1 yTBpAyBatbe 1 MPUMEHa Ha MPOAYKTUBHA 1 KOPUCHA KagpoBC-
KaTa MosnTurKa, ke 6rae BaxkeH CErMeHT BO paboTaTa Ha opraHmM3aLmjaTa Koja ke uma
3a Lien Ja ro 3ajakHe BONIOHTEPU3MOT MPEKY 3aApKyBakbe Ha NOCTOjHNOT 1 U3Ha-
ofarbe 1 MpUMeHa Ha HoBU GOPMU U METOAM 3a 3rojfieMyBatbe Ha 6P0joT Ha HOBM BO-
NOHTepW, 0CObeHO Mery mMiafaTa nonynaymja u MeHayunpame co nctute. OcobeHo
Ke ce npeB3eMaaT aKTMBHOCTY 3a eflyKalmja, foefyKaluja 1 ocnocobysate Ha BO-
JIOHTEPUTE CO LieN CTEKHYBakbE Ha pPefleBaHTHU 3Haekba 1 BELUTVHY KO Ke NpeTcTa-
BYBaaT rofnemMa nojgplika BO peansauuja Ha NpPOeKTW, BO MpPeno3HaBakbe Ha
noTpebuTe Ha 3aefHKLATa BO KOja »KMBEAT 1 OMNC/Y>KyBakbe Ha PaHAVBUTE rpymnu.
Ocob6eHo Ke ce BHIMaBa Ha NMOVIHTEH3VBHO MHTErpUpare 1 BKydyBake Ha OKoJy
50 aKTMBHW BOJIOHTEPM, Mely KOV U M1IafnuTe BO C/Te acneKTu Ha paboTaTa Ha Lipse-
HMOT KPCT, 0cOb6eHO BO paboTaTa CO KOMUCKWTE, HO U BO PaKOBOAEHETO, YNpaByBa-
HETO U 3aLBPCTYBatbe Ha HYBHATA MO3MLUMja Kako 1 0be3befyBatbe Ha MOYUT U
NprIMeHa Ha CUCTEMOT 3a HarpagyBatbe U MOTVBMPAE Ha UCTUTE.

[lomoLL BO 3aefjHuLIaTa

YHanpegyBatbe Ha NporpamMata 3a AuceMrHauumja 1 notpebata of Hej3HOTO Mo-
CTOjaHO MPOMOBMPaHe Ke OCTaHe eflHa of 6a3nyYHKTEe aKTUBHOCTUN U COCTaBEH efle-
MEHT Ha C/Te OCTaHaTX NPOorpamu, NPOEKTU 1 aKTUBHOCTM BO OpraHu3auumjaTa .Mpeky
LUIMPEHETO HAa 3HaeHETO 3a MefyHapoAHOTO ABMXehe Ha LipBeHNoT KpCT 1 LpBe-
HaTa noslymeceyrHa 1 NoHaTaMy Ke ocTaHe OCHOBHa afiaTka 3a perpytMpame Ha
HOBW BOJSIOHTEPM 1 3rofleMyBakbe Ha YneHCTBoTo. Co y4ecTBO Ha OpraHu3npaHu egy-
KaLMCKM PabOTUIHMLM U TPEHUH3M Ke Ce rpafaT HOBM KamnauuteTy 3a BpLUEHe Ha
ANCEMNHATOPCKM aKTVBHOCTM, @ BO TEKOT Ha LieflaTa rof1Ha Ke ce peanv3npaar gu-
CUMWHATOPCKM PabOTUIHMLIM BO CPEAVIHM 1 33 LIeNHW FPYNv Of Pa3finyHu reorpad-
CKM, ETHUYKM 1 BO3PACHU cneundurKkm (Mnaav of rpaguHKM, yYeHULU of OCHOBHY 1
cpefHuTe yunnuwita n GakynteTu, NneH3noHepu, BpaboTeHn BO jaBHUOT 1 NpuBaT-
HMOT CEKTOP KaKo U YNIeHOBUTE U BOJIOHTEPUTE BO OpraHu3aLmjata). icto Taka ke
ce CTpeMMMe KOH MOVHTEH3MBHO Y4eCcTBO 1 BO MMneMeHTaumja Ha LIKA-TIXB npo-
€KTOT CO Lien 00yKa Ha MiaguTe 3a 13paboTka, MMMiemMeHTaluja 1 JOKYMEHT/PaHe
Ha Manv MPOeKTM 3a fOOPO6UT Ha 3aefHuLaTa.

MOLdVA

Numer3ubio

braywybarse na

bonormepu 6o

Ha Upb8eruom
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KAPNOLU

Oddenerncybatve
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OpraHu3svpatrbe Ha 34paBCTBEHO-BOCMUTHU NpefjaBakba Ha TeMU Off 3APaBCTBEHO-
NpeBeHTVBHATa AejHOCT NPOC/IeeHN CO KBaIMTETHU 3alpaBCTBEHO-MPONaraHaHM
maTepujany, U3roTByBarbe 1 peanunsaLyja Ha NPOEKTY CO NCTa COAPKMHI Ce aKTMB-
HOCTU KOV 3ae[iHO CO aKTVBHOCTMTE 3a ofibeneXXyBarbeTo Ha rosieM 6poj Ha KaseH-
LApPCKN OeHOBY U Hefenun Ke NpeTcTaByBaaT BKIyuyyBarbe BO rnobanHata 6opba
NpoTUB ofpeaeHn 3abonyBaa, a Npep ce akTMBHOCTY 3a MOAUrHYBakbe Ha CBECTa
Kaj HacesleHMeTo 3a 3HaUYeH-eTO Ha 3[1PaBjeTo BO NCUXONOLLKA, PM3MYKa, EKOHOMCKA
1 couujanHa CMUCIIa, CO MocebeH akLEeHT Ha MPeBEeHTUBaTA.

pBaTa MOMOLL KaKo BUTasIeH Yekop 3a 0be36eayBatbe Ha edrikacHa 1 6p3a nHTep-
BEHLMjA 33 HaMasTyBakbe Ha CePUO3HU NOBPEAN 1 3rojieMyBatbe Ha LaHCKTe 3a npe-
XKnByBarbe N MNOHaTaMy OCTaHyBa €jHa o HajBa)KHI/ITe AKTUBHOCTM BO OpraHusa-
LujaTa Ha LipBeHroT KPCT. Hej3anHoTo NpoMoBMpatkbe, KBaIMTeTHATa eflyKaLlyvja 1 no-
OUTHYBaH-€ HA CBECTA Kaj HACe/IEHNETO 3a HEj3MHOTO 3HaUeHbe Ke MMa NPUOPUTETHO
MeCTO BO HapefHaTa rogviHa. Ha oBa nosie ke ce npeB3emaaT akTMBHOCTU 3a OAPXKY-
Batb€ Ha eAyKaTBHW NpeaaBatba, pean|/|3au,|/|ja Ha ONWTUHCKN N y4eCTBO Ha rpafCKu
W Op>KaBHY HATMPEeBapw Mo npBa NOMOLL, KaKo 1 OpraHu3nparbe 1 peanvsaumja Ha
KypCHa HacTaBu Mo NpBa NOMOLL 33 BO3auv Ha MOTOPHM Bo3wna. Obe3beyBatbe Ha
NOTPE6H KOSIMUMHU Ha KPB 1 KPBHW KOMMOHEHTW, MOCTOjaHO MOTTUKHYBaHE Ha CBe-
CTa 3a Ba>KHOCTa Ha KpBTa 11 06e36e/lyBatbe BUCOK CTEMEH Ha MOTUBUPAHOCT Ha rpa-
faHUTe Ke MPEeTCTaByBa BaXkeH CerMeHT BO paboTaTa Ha LipBeHMOT KpCT BO HapeaHaTa
roaviHa. I'IpeKy npaBuJiHa N HaCoO4YeHa MOTMBaALOHa aKTUBHOCT, AocnieHa NpuMmeHa
Ha YNaTCcTBOTO 3a OpraHu3nparbe 1 peanmnsalja Ha KPBOSAPUTENCKM aKLmMK, MOBU-
NIn3npare Ha NapTHEPCKN OpraHn3aun BO KPBOAAPUTENICTBOTO 1 OpraHun3npame
1 peannsauuja Ha pefoBHM Vi BOHPEAHU KPBOAAPUTENCKM aKLmK, Ke HacTojyBame Aa
ro 3riemMume 6pojoT Ha KPBOZAPYBakba 1 PErPyTUPAHETO M BKITyUYBaHETO Ha MJ1a-
Aata nonynauuja Bo JO6POBOSHOTO KPBOAAPYBatbe.

MomoLuTa, rpuKaTa 1 ycnyriTe 1 pas3pellyBatbe Ha MPUOPUTETHUTE MOTPEOYU Ha paH-
NNBUTE LieSTHU FPYNI Ha HaceNneHne COOYEHU CO OJPEAEHN COLMjaNnHM PU3KLM 1 MO-
HaTaMy Ke OCTaHaT 6a3nyHM aKTUBHOCTY Ha LipBeHunoT KpcT. Cnefejku rv akTyenHute
TpeHAOoBY BO coumjanHaTta chepa NoKpaj TpaguLMoHanH1Te akTUBHOCTY Ke ce Crpo-
BeAyBaat 1 apyru opmMu 3a 0be3befyBatbe Ha XyMaH/UTapHa MOMOLL 1 HamasyBaHe
1 ybrnaxyBare Ha COCTOjOUTe Ha PaHNMBUTE rpyny Kako v 3a NoAuUrakbe Ha OMLUITOTO
MUCEE Ha jaBHOCTa 3a MPo6AeMOT Co crpoMalliTijata 1 noTpebHaTa MOMOLL 1 MoA-
JPLUKa Ha PaHINBOTO HaceneHme.

Copabotka 1 noppLLKa

M3Haorare Ha edrKacHM MeToam 3a 06e3beslyBarbe Ha €JMHCTBO U KOOPAMNHMPA-
HOCT BO aKLMWTe, CO aKLIeHT Ha rpajerbe 1 Ha HOBW penaunmn 1 NapTHEPCKM COjy3n
1 copaboTKM CO BPOjHY OpraHM3aLnK, € aKTMBHOCT KOja OBO3MOXYBa COflaBabe Ha
pa3BojHa Mperka Ha UHMLMjaTUBK 1 akTuBHOCTU.  Bo 2015 rogmnHa LipeeHnoT KpcT
Kapnow Ke npeB3ema MHMLMNjaTNBU 1 aKTMBHOCTY 3a 0be36eayBate Ha MoAApPLIKa
3a nopobpyBatrbe Ha GMHCMCKaTa CTabUTHOCT Ha OpraHM3aLmjaTa NpeKy n3paboTka,
3aeHMYKM HacTan v MMniaeMeHTalmja Ha aTPakTMBHW MPOEKTM U MPOrpamm Kako 1
06e36enyBame Ha MoaapLLIKa 3a 3al0BOJyBakbe Ha NOTpebuTe Ha LieniH1Te rpynu BO
noKanHuTe 3aefHuum. OBaa copaboTka 0Cco6eHO Ke ce MHTEH3UBMPA U Pa3BUBA
npekKy NOTAULLYBake Ha COroAbu, forosopw 1 Apyr Gopmmu Ha CopaboTKa €O J10-
KanHuTe camoynpasu Kapnolw, [opye MeTpos n Capaj, npeayunaniHiTe yCTaHOBMY,
23 OCHOBHU 1 8 CpefHV YUUNINLLTA, 5 daKynTeTn, ypbaHUTe N MECHUTE 3aefHULN,
34pYy»KeHunjaTa Ha NeH3MoHepU, CMOPTCKUTE 3apyxKeHnja, HBO, KopnopaTMBHMOT CeK-
TOp 1 OCTaHaTMTe CybjeKkTn Ha TepuTopumja Ha Koja fenyBsa LipseH kpct Kapnoww.



BpemeHa

bpoj Ha nnaxu-

lpoekT/HacTaH Obnact Llen MapTHep .
peanu3auuja | paHu yuecHULU
KoHTuHYMpaHa OpraHm3aupia | jakHerbe Ha uoBeUKMTe JaHyapu-nekem- | 20 akTuBHK
eqykauyiaHa 1 Pasgoj kanauyrervBoLIK, crex- Bpu2015r00MHa | BonoHTepK
e s HyBatbe Ha PereBaHTHA
3Haerba v BELLTVHIA Ha
BONOHTEpUTE U BOTOHTEPM VHTErpit-
BpaboTeHnTe BO Patbe Ha BOMIOHTEPUTE B
LipBeHMoT KpCT (ATe acrexTitHa pabo-
TaTaHa Lipex kpct 0be3
benyBatbe noronema
MOfYPLLKA BO Pear3a-
LIvja Ha MpoexTI
Opranusvpatben | [ucemuHaumja | LUMDRHETOHA3HAEHE | rpaHKK, Janyapu-pexem- | 400 yuectmLp
peanu3auvja 20 3a:-MeryHapOCHOXM. | OCHOBHY 1 COBMHM | Bpi 2015 ropka | 2 pvcemmHatopi
[MCEMMHATOPCKY MPaBO -MENHAPOIH  f yyupwura, 60 MnamHLY
Cecm HS?H)E%F:E;&M%%M ypBaHy 3aenHILM,
YuecTBo Ha npo- wa meerfemu Chupmi i Komna-
exTor,, Lipsex -avbnemynorpeda | A
KpCT BO akumja- Ha avibnevor, Ipaperbe
npoMoLyja Ha Xy- Ha KaMaLTeTi 3anof-
MaHuTe roTByBatbe, Y3patoTia,
BPeHOCTH pear3atya 1 [oKky-
MeHT/DaHbe Ha
M@ MpoexT 3a b -
POOVIT Ha 3eMHMALATA
OpbenexyBatbe Ha | 30pascTeeHo- | VcrakHyBatberoHa 3ae-| nok. camoynpasy; | JaHyapu-fexem- | 500 nuuaon
KaneHpapcku MPeBeHTMBHA FbETOHAPEBEHLAIATA - | rpauHKY; OC- B 2015700Ha | P@3MVUHM LIEMHA
aKTMBHOCTY Off figjHoct OfLEPeret 3800y | wopiy 1 cpeppm Ty
obnacra Ha 3ppas- Barbd, WYBAETOHa | yyumyra; tha-
3(PaBJeTo M yHanpenyBa- .
(TBEHo-NpeseH- HeeToMa 3papcreerara | VTETA ypbanu
THUBHA [1ejHOCT YYD Ha HacemeHveTO: 3aeMHILCOVPIIA
Oﬂp)KVBaI'bE Hal2 MIOJIHYBarbe Ha (BecTa n DafJUTHVI opra-
30paBCT.-NpeBeH- KajHacenerverosa | HU3aLM
TUBHY paboTun- 3HQUEHHETO Ha 3PaBIeTO
HULW 1 ApyTH chop- BOC/BIHKa, EXHOMCKA
Mt Ha efykauja NEVXOMOLLIKA, M CoLar-
Ha CVMCNa; HamanyBatbe
Ha noCTenuLyTe o -
PeMHv 3a00nyBaba
OpbenexysatbeHa,, | [psa nomoLu poMouyjaraHanpeara | nok. caMoynpasit | JaHyapu-nexem- | 50 BonoTepu o
(CBetckvpen Ha M, rOMOLL TPAMAVHKN Bpu 2015 ropmra | OOLK Kapnow
OfIpXyBatheHa15 Eg%%ﬁeﬂ'ﬁg%ﬁafaﬁﬁTa 230cHoBHIA N T 500 cnywsareni
enyKaTMBHunpena_ aHJauememHaanaTa CPERnyuiLLTa UIGEEITELT]
LEL Ly IoMOLLI 3 pakyner LIeMHA rpymv
Mi3a 0byka v eqly-
Kauuiaoynoﬁnalga obykaHa HaceneHeTo 3 ég%g'mg%egﬂ;l“ 400 nwua-wm
HanpsanomoLu Pea- ruaaameHaanan(JMULu BO3AUM
; DALIeHETO HA (UrypHA K| LN
NM3aLyjamnyuecteo DA SRS
Ha OMLLITVHCKM,
TPafiCKI 1 IPXKaBEH
Hatnpesapno M
OppxyBatbeHa30
KYPCH HaCTaBN Mo
MM 3a0bykaHapo3-
aui HaMOTOPHK
BO3Una
Peanu3auuja Ha Kpsopapwren- | obesbenysatbeno- 110K, Camoynpasm JaH%/aDM-ﬂEKEMBpVI 2500 kpBopaputeny
KpBOPApUTENCKM | (T80 TDEOHVKOMAUHA HAKDB| 7 cperut 2015ropuHa
aKuyui MKDBHMKOMIOHEHTH | yuuripira 20 PeroBHY aKLM
MOTIVKHYBaHEHAHG- | Gay mreTy B0 (PEMHM Y-
WOHGNHATACBRT33 | e o Twman dpakyn-
B@XHOCTa Ha kpBTa 6 e
obesbenyBarbesycox | PA0OTHA 20 DeroBH. aKuym
CTerleH Ha MoTVBipaHocT | OPraHv3aLm BOYPOaHi3a-
enHAL v pab.opra-
Hi3aLm
4T@|auwumoammw
-[IMapt
-Z]aBrycT
-3 Hoemspy
-9 cermemspu
OpbenexyBarbeto | (ouvjanHo-xy- | paspellyBarbeHa 110K. Camoynpasy JngdeI-ﬂEKEMBDM 50 BOMOHTEpH
HaTpafuuMoHan- | MaHuTapHa npuopTeHnTenorpedy - ockoskiyu- | Z005romvHa 100 couptiantut
HUTE aKTUBHOCTH | [iejHocT HAPAHTABUTELEHA | ppiuTa (eMeiCTRa
OpraHu3nparbe Ha VIV HAMATYBAISEHA. | 7 ey yu-
C0BMpHM aKuym 32 g%?ﬁ%ﬂﬁrﬂgﬁ%ﬂ& MULTa
obesbeqysatbe Ha WTOTOMATEer | DdakynTeTy
Marepujannu obpa jaBHocra3anpobevior | YPbaH 3aenHuLiA
(xpaHa, 0bnexa, owpovajara | pabothi
0byBkm ) OpraHv3aum

MOLdVA
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@vHaHcoB nnaH Ha LipeeH kpct Kapnotw 3a 2015 roguHa

2014 2015 % 2014 2015 %
nPuxoau 3.010.000,00  2.715.000,00 PACXO[IN 2.995.000,00 2.715.000,00
COMCTBEHW NPUXON 1.140.000,00 885.000,00 32,60 PACXO[¥ 3A NIMATUWHAIOMECTOLIX 1.350.000,00 1.350.000,00 49,72
MPUXOMON O 3AKOHOT HA LIK 1.700.000,00  1.700.000,00 62,62 MATEPWJAIHN PACXO[U 195.000,00 165.000,00 6,08
MPUXO[IK Ol NPOEKTH 170.000,00 130.000,00 479 OYHKLMOHANHW PACXO[IKN 1.450.000,00 1.200.000,00 44,20

KAMWUTAITHW PACXO[N 0,00 0,00 0,00
BKYMHO NMPUXOQK 3.010.000,00 2.715.000,00 100,00 BKYMHO PACXO[U 2.995.000,00 2.715.000,00 100,00
nPUXoau
2014 2015 % 2014 2015 %
TpVXOEV O KVDMA 3aKYTHVHN 3000000 Mpvxopyon UnaHapvHa 80.000,00 8000000 2%
Mpvropyon okaneH6yLer 70.000,00 30.000,00 110 BoHpentw npvxom 50.000,00 50.000,00 184
Mpvxomon pervpaLyiaBo3nnia/3akoH3alll 170000000 170000000 6262 TpVXom O YTy YN COOMpHMAKLAN 10000000 10000000 368
[Mowxopop MM 500.000,00 35000000 1289 Mpvxom 00 MpoeKT! 100.000,00 100.000,00 368
[loHaLiyw/ nor3opcTBa 100.000,00 100.000,00 368 KpBopapvencieo 25000000 20000000 131
[ovxopmop kavamm 10.000,00 500000 018 [ncemaraLyta 10.000,00
OoHry3apaseoj 10000,00
BKYNHO nPuxoau 301000000 2715.000,00 100,00
PACXOQHU
2014 2015 % 2014 2015 %
PACXO[¥ 3A NMATW W HAIOMECTOLLA OYHKLIMOHAHU PACXO[IN
[TAT HATIOMECTOLIW [EHOCTI
bpyro ram 13000000 13000000 4972 OprasyBaaNpeseo 2000000 16000000 589
TepOHaeH IHOK O HATIOVECTOLY (obparveraO0LK 80.000,00 50.000,00 184
i VHchopmparbe MKOMyHKLY 30,000,00 30,000,00 110
é%%%%%ﬂﬁ& HADOVECM 1000000 13000000 4972 M 600000 - B000G0 203
i N
IpBAOMOLLI 000, 000,
B XD e 000 0000000 368
FrexTyHaeHenia 2500000 2000000 0% (ouyanHo- XyMawTapHa feHoCT 150.000,00 150.000,00 592
Thowo3aBomA 1000000 800000 029 MapkeTuHr 30,000,00 30.000,00 110
Iyoperape 500000 500000 018 Onaon 4000000 4000000 147
3aToyBarbe 4000000 2500000 09 Karacrpocm 10.000,00 5000,00 018
o A ' MefyHapopHacopabotka 2000000 1000000 0¥
KOMYHMKALJA ¥ TPAHCTIOPT Mragyra 10000000 8000000 2%
Mowma 100000 100000 004
TenechonuTenechaxc 15000,00 10.00000 03/ MPEHECEHVCPEICTBA
VhTepHer 1000000 1000000 03 TnarcchepuoocHoBHMOpraHBaLymHaLIK 4000000 2000000 074
[opueo . 12000,00 10.000,00 03/ (orn3apa3so] (LKPM 100.000,00 10000000 368
TPoLLIOLM3a pervcTpaLviaBo3wia 10.000,00 1000000 0¥ BKYTHOOYHKLIOHATHVPACXON 145000000 120000000 4420
[lpyrvpacoy3aTpaHaiopt
(naTapyHa MYeHHEKOMM, TIEnerbe rym) 100000 100000 004 KAMUTATHI PACXOA
KYTYBAHEHAMEBET M KAHLIEMAPVCKA OMPEMA
MATEPWJAIN Kynysarbe KaHLienapuckviveben 000 000 000
KaHuienapuawmatepyian 1200000 14000,00 052 Kynysatbe HavHchopMaTVukay fipyraonpema 000 000 000
-
((TBA3aXVIVeHa 000, 000, 1]
ey i gp MMM W ue W
TEKOBHO O[IPXXYBAHbE OCHOBHOWCTELIMATHO O[IPXYBAHbE
[orpaBKa 1 ofpXyBaHEBOITA 1200000 1000000 0 PeXOHCTOVKLY{AM PEHOBUDaHE HA TPATIEKHNOBKTI
TpoLLIOLY3A0KYBaHbR OTpENE 800000 800000 02 BKYTHOKATTATIHAPACXOT 000 000 000
OnpXyBarbe Ha ochTBEp M XapaBep 5000,00 5000,00 018
[IPYI [10TOBOPEHH YCTYTH BKYMHO PACXO[U 2.995.000,00 2.715.000,00 100,00
baHkapckanposy3iia 5000,00 500000 018
[pymyaym 12000,00 12000,00 044
BKYTHOMATEPVUATTHPACXOIN 19500000 16500000 608
NOJACHYBAIE %
[InaHupaHi pacxoay 3a nnara 49,72
[InaHupaHIn MaTepyjanHy pacxomy 0,08
[InaHMpaHy Pacxopu Ha yHKLMjaTa 44,20
[naHMpaHn pacxoay Ha coyHKLMjaTa 0
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BoBep

OnwTuHCcKaTa opraHu3aumja Ha LipeeH KpcTt Kncena Boga co cBojata paboTa no-
Kpu1Ba 5 NIOKanHY camoynpaBsy of KOu [iBe BUCOKO YpOaHU3rpaHy OnwTuHM -Aepo-
apom 1 Kucena Boga v Tpu pypanHy ONTWITUHM KOW Ce NPETEXKHO CeNiCKM Hacenow,
HefoBOJIHO pa3BueHn . OCHOBHKTe 3anoxbu 1 Bo 2015 r. Ke bugaTt HacoUeHU KOH
nopo6pyBatbe Ha XMBOTHUOT CTaHAAPL , 3rONIEMYBakbe Ha KynTypaTa Ha XuBeetbe,
napTHepcKa copaboTka CO UHCTUTYLIMUTE Ha CUCTEMOT 1 11 Of KOPMOPaTUBHUOT
ceKTop. TpaHCMapeHTHOCT BO CEBKYMHOTO PAaboTeHE , KOHTUHYMPAHMOT MOHUTO-
PVHT 1 eBaslyaLivja Ha CpaboTEHOTO He MPaBU NPeno3HaT/IMBa BO OQHOC Ha ApyruTe
opraHu3auuy kon GyHKUMOHMPaaT Ha ucTaTa TeputopujalEgyKaLimjata Ha FparaHuTe
1 BJIOXKYBaHeTO BO MlauTe 1 HVBHa Hafrpagba, npeseHUmnjaTa of 34paBCTBEHM
3abonyBaha, eNemMeHTapHM HEMOFOAW, KaKo 1 ApYri pusmnum, NpraoHecyBa 3a no-
H[obpyBate Ha YCNIOBUTE 3a »KMBEEHE HA TepuUTopujaTa Ha KojaluTo fenysame. Cre-
[ejkun ro cTpatew kot nnaH 2020 r. peleHn cme fa HanpaBume NMoBeKe, Aia ro
HanpaBuMe Toa Nogobpo 1 fa CTUrHeMe nofanexy.

UoBeuku noTeHLujanu

[naBHMOT CTONI6 BO OpraHn3nparbe Ha CMTe MPOrpPamcKku 1 BOHMPOrpPamMCcKM akTUB-
HOCTU Ce CeKako MJIaf1Te KOW Kako [iBMraTenin BO LIeIOKYNHOTO GyHKLUOHMpahe
Ha OOLK Kncena Boga ce KaTeropuja BO KOja KOHTUHYMPAHO Ce B/IOXYBa, Hagorpa-
JyBa 1 LeNoCHO ce Noaap»KyBa HUBHOTO fenyBawe. Bo OOLIK Kucena Boga , BO
O[HOC Ha M3MVHATWTE FOAVHMN BO KOHTVHYMTET Ma MOPACT Ha OP0jOT Ha BOJIOHTEPU
KaKo pe3ynTaT Ha YCMeLlHNOT MeHaLIMEHT Ha BONOHTepU. BKYnHMOT 6poj Ha mnagu
BOJIOHTepM n3HecyBa 130 og Ko 50 ce akTMBHU 1 BO TeKOT Ha 2015 roguHa ke bupgat
OpraHM3MpaHu pasHu akTUBHOCTY 3a HafrpagyBatbe Ha HMBHUTe Kanauutetu. Bo
3aBMICHOCT O UIHTEPECOT Ha MNIagUTE, ce ycMepyBaaT 3a MOHaTaMOLLHa AoeayKaluja
1 MOTMBaLMja 3a MOHaTaMOLLUHa paboTa . [pogomKyBa 1 MOTUBMPAHETO Ha BO3pac-
HUTE YNIEHOBW 3a BOJNIOHTUPahe Npeky pasHu opmu. Mprmep 3a MoTMBaLMja Ha
BO3paCHW BOJSIOHTEPU 1 YNEeHOBY ce oKony 40 BONIOHTEPU, NEH3UOHEPY KOW Ce BKITY-
Yrja BO coLmjaniHaTa, KynTypHaTa 1 3gpaBCcTBeHaTa chepa 1 NpofosiKyBaaT 1 NMoHa-
Tamy fia paboTat. BknyuyBareTO Ha BO3pacHW YIEHOBM BO PaKOBOAHWTE CTPYKTYPU
KaKo LUTO ce M3BplueH og6op, cobpaHme, KOMUCUW Kafie YieHyBaaT EKCMEPTU KOU
JaBaaT NpuaoHeC NpeKy CBojaTa eKcnepTn3a, NpectaByBa AodaTeH CTUMYN 3a NO-
HaTaMOLLHO BOJIOHTMPAHE BO aKTUBHOCTUTE KOW I peanu3mpa LipseHunoT KpcT.

[omoLLl 3a 3aefHMLATa

MpBaTa MoMoOLL NpeTcTaByBa CTONI6 BO GYyHKLMOHMpPakeTo Ha LipBeHrOT KpcT o
acnekT Ha MpeBeHLja 0 HECPEKM| kon MoXaT fia buaat npeansBMKaHu of nNpu-
poaHu nunu yoeuku daktopu. Tokmy efykauumjata no lNpea nomow 1 8o 2015 rog.

viiod vuadux
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KACEJIABO[]A

30

Modueatbe HA
cbeema 3a
30pabembena
Ky mypa. Kag

Ke ce peanuvsuvpa co Len WTo norosiem 6poj obyyeHn 1 nogurarme Ha CBecTa Ha J1o-
KaJIHOTO HaceneHyie ofi BaXHOCTa Ha 1cTaTa. Elykalmjata no npea nomoLu Ke ce pea-
nun3mpa BO 06Pa30BHUTE UHCTUTYLIMja Ha CUTE HMBOA- AETCKM FPaANHKIN , OCHOBHN 1
CpeAHM yumnmiuTa Ao BUCOKOOOpa3oBHYM ycTaHOBY, MpBa momoLu Bo paboTHM opra-
HM3auwmK, pasHu 3apy»KeHuja 1 MpBa nomoLu 3a Bo3auu. Bo nocneaHnot ctonb, ke ce
npeB3emMaT MepKW 3a 3rofieMyBare Ha 6POjoT Ha ClyLIATeNM NPEKY Kamnaku Co Lien
3rosieMyBar€e Ha CBecTa 3a efjyKaluja no npea nomotu. lonem npocTop ocTaBame u
3a obyKa Ha ekmnuTe Nno NpBa MOMOLL Ha CHTe HMBOA.

MNopurarmeTo Ha cBecTa 3a 34paBCTBEHaTa KyNnTypa Kaj rparaHuTe, OOLIK Kucena Bopaa
ro peanvsunpa npeky akTMBHOCTYM BO TEKOT Ha LienaTa rofiiHa, BO BUf Ha eAyKaTUBHU
npenaBahba, PAabOTUIHMILM, MPEBEHTUBHN UCTPAXKyBakba, CJiefletbe Ha HEKOV Mapa-
METPU, laBatbe MeULIMHCKN COBeTY o cuTe chepu Ha 3gpaBcTBoTo. Co oBME aK-
TUBHOCTY ce nofobpyBa 3paBCTBEHATa KY/TYpa, ce AobVBa 3Haee 1 rpmxa Bo
3aefHuLa, HO U NOMOLL Ha MCTaTa.

MoTpeb6aTa 3a KPB 1 KPBHW NMPOAYKTY € KOHTMHYUTET KOj T CNIeAM BO YEKOP Hanpe-
JOKOT BO TEXHMKATa , COLMO-eKOHOMCKMOT Pa3Boj, HO 1 Pa3BOjoT Ha MednLMHaTa U
MeONLMHCKNTE TEXHUKM Ha NekyBatrbe. Bo 2015 rog. npogosikyBame Aa peanvsvpame
eflyKaLmm1 Ha pa3finyHU LieSHU rpyniy, 0cobeHo MOTUBALUCKI CPEAOM, COCTaHOLM 3a
KpBOAapuUTENn Kako 1 nocetn Ha IHcTuTyToT 3a TpaHcdhy3moHa meguLMHa Len pas-
6upare Ha LEenmoT nNpoLec 1 4obnmxKyBare Ha TeMaTa [0 NOTeHUMjaHN KpBoJa-
putenu.

Co uen nomMoLl Ha CcouunjanHO 3arpo3eHn inLa NOrofeHn of PasnnuyHm courjanHu
yaapwu, Bo 2015 roanHa Ke opraHvsnpame cobMpHM akLum Bo XpaHa, obneka, meben
npeky [BUPEKTHU AOHALIUKX, HO 1 NPEKY CUCTEMOT KOj ro MMame BO CPefHuTe 1 oc-
HOBHUTE YUYUNLLTE, MECHUTE 3aefHMLN 1N MOronemu MHCTUTYLUK CO Lien Aa UM no-
MOFHEME Ha OHMe Ha KoM MomoLliTa UM e notpebHa, mobnnusnpajku ja uenarta
3aefHuLa.

CopaboTka v noppLuka

YcnewHoTo fienyBambe, a npef ce KOHTUHYVMPAHOTO OCTBapyBake Ha Mucujata Ha
LipBeHMOT KpCT ce fomKn Ha copaboTKaTta co MHCTUTYLMNTE KOW Ce HaoraaT Ha Te-
puTopujaTa Ha Koja genyBame: JlokanHuTe camoynpasu (KnucenaBoga, Aepoppom,
3eneHukoso, ConuwTe n CtygeHnYaHun, 23 yunnuwTta, 3 LleHTpanHn OCHOBHU yuun-
nvwTa, 10 nogpayHn n 4 06jektn (koHa) og | - IV oggeneHue, 5 cpeaHn yumnumiiTa
n 4 ®akyntetn, (Bo npmeatHa conctBeHocT) HBO, KopnopatuBHmnot cektop, J3Y
»30paBcTBeH gom” — JaHe CaHgaHcku, 3[1 [lpaueBo, CTYAEHTCKN fOM ,AHEBHU LIEHTPY
N CUTe ApYyrn opraHv3aLmm Koy NocTojaTt Ha TepuTopunTe Ha KonwTto genysa OOLIK
Kuncena Boga—Ckonje. CeTo oBa e fo6pa nognora 3a peannsaumja Ha akTUBHOCTY KOW
ce cornacHo mucujata Ha LipeeHnoT KpcT, Ho ncToBpeMeHo efiHa rosiema Teputopuja
Ha Koja Tpeba fa ce paboTu, Kako 1 Mobunrsaumja Ha GoHAOBY BO copaboTKaTta co
NoKasiHaTa camoyrnpaBa 1 MapTHepCKa copaboTKa Co KOPMOPaTUBHUOT CEKTOP.



lpoekT/HacTaH Obnact Llen MapTHep s Ha. )
peanusauuja | paHu yuecHULU
Enykauuja 3a [ncemmHaunia | Wnperbera3aersd | OcHoBHA M cpepim| Janyapn- 4000500
LipseH kpcT 3 LiPBEHVOT KPCT YUNYMLLITa [exemspy 2015
KpBopaputenckn | Kpsopapu- MomurarbeHaBectasa | Yumnwwra, wHerv-| - Liena roguka 2000 o
aKuym Tercs0 BaXHOCTaHa ayBatbe | Ty MHCTyYT | (cornactonna- | 3000 enph.
Ha kpB Y (obnparbe Ha
KDBHI ETHALA HoT)
TonnoteH bpaH 3[1paBCTBO OnrosopHaBucakiTe | TokanHute camo- | Jynuw Arycr 8010
TEMMEDTYDUCOME- [ ynpasiHa Aepo- | 2015 rop, BonoxTepy
TeHbe Ha Bofd, [1poM I K.Bgua
(0BETH
06e3utet (cexoe | 3npascTso ronemysarberacee- | OY v Cpepiyum- | 3 mecew o, 15-30 enykatopu
TpeTo fieTe c03r0- an %%g%gg&gwg@ ?MLLITa Ha 16010180
ouvjana epUTOpHa Ha 110-
NeMeHa TeXUHa il vbopba npoTVB Hea (0 KaJPIHM C%MIO- 200, YueHui o 56
MPaBAMHa CXpaHa —— O
Jronevera KA aK- & p ]
TUBHOCT Hcend o
1 Aepofpom
Enykaumjanonpea| [psanomow 3nobvBarbecooc- OcHoBHY 1 cpeoHA| - Mapr , anpun 150 01000
rloMoL HOBHAMO3HABAMAOD | yunnMTanoom  2015r. (nywarenm
(M, noprarbe HaBe- | cexoja nokana
(T 32 3HaUerbeTo Ha
i (amoynpasa
loprotoBka Ha (oupjana, Mopurarberaceecra | OcHOBHI 1 CPeRM | JaH-FekemBpu BonoTepn
MPOEKTY Ofy CTpaHa | 3Ipascreo, HarparanTbe,Harone— yunnmLTano 308 | 2015 Mnagw
Ha BonoHTepuTe Ha | 1PBanovoLL mgﬂ&mam%%? Hd | texoja nokanka (TpyuHa cnyxba
[Ip. (amoynpasa
0OLIK Kncena Bopa TepANONo0pyBarbe Ha
3(IDaBCTBEHATA Y-
TYPA.COLY-EKOHOM-
CKIAOT CTATYC
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OwnHaHcoB nnaH Ha LipeeH kpcT Kucena Bopa 3a 2015 ropguHa

2014 2015 % 2014 2015 %
MPUXoaun 2.957.000,00  2.677.000,00 PACXOOM 2.957.000,00  2.677.000,00
COMCTBEHM NMPUXOMN 627.000,00 577.000,00 21,55 PACXO[K 3A MMATM M HALOMECTOLIW 1.310.000,00  1.310.000,00 48,94
MPUXOOW O[13AKOH3ALIK 1.800.000,00  1.800.000,00 67,24 MATEPWJANHM PACXO[IK 571.000,00 577.000,00 21,55
MPWUXOK Of NPOEKTK 530.000,00 300.000,00 1,21 OYHKLIMOHAITHA PACXOIN 1.070.000,00 790.000,00 29,51
KAMUTAMHW PACX0QN
BKYMHO NPUX0[K 2.957.000,00  2.677.000,00 100,00 BKYMHO PACXOIN 2.957.000,00  2.677.000,00 100,00
nepuxonun
2014 2015 % 2014 2015 %
Mpuropyon TlokaneHbyer 10000000  70.000,00 261 Kpsopapurerm 30000000 30000000 12
[Tovxomyop pervcTaLIviaBo3nna/ [TXomM O UriaHapKHA 75000,00 7500000 280
Jako3allK 1800000,00 1800.000,00 6724 [Tovxommon Kamamm 200000 200000 007
[loHaLyw/mok3opcTea 5000000 5000000 1687 ITovxomyom Kypeesy-MpsarnomoLL 25000000  200000,00 141
O MpoexTY, Mgyt 8000000 8000000 199 Bonpervnpvxopv-npuxopm3a MALLE 200000,00 000 000
On ApyvinpoeKTH 100.000,00 100.000,00 37k
BKYMHO NPUX0AK 2957.000,00 2677.000,00 100,00
PACXO[X
2014 2015 % 2014 2015 %
PACXO[I¥ 3A MNATU W HATTOMECTOLIN OYHKLIIOHATTHW PACXO[IN
MMATAV HATIOMECTOLIN [IEHOCTH
Bpyro nam 1310.000,00 13000000 4894 Op(ramaauwiampaasoi o - - :
eOHVLAHAV3BPLLEH 40000 40000 14
TPAICHEOHORTTRMTEPCOHATEH JAHOK (obparveraO0LK 00000 0000 1V
EDCHAEH [13HOK Q1 H[IOMECTOLA VHchopMAparbe MKOMYHUKALYR 500000 BO0O0D 0%
(s o pary) Ty 000000 4000000 149
BKYMHOPACXOTW3ATIMATVHATIOMECTY 131000000 131000000 4894 ?lnpam&n—somvrmanejmcr égggggg 23?,88888 O]g
pBAMOVOLLI 000, 000
DlssgEni e o AT
] OLANHO- XyMaHKTapHa fHoCT 000, 000, ]
Tpotwoty3ayLecrBoBopackopuresoIX0-Ckome  T10.000,00 110.000,00 41 K’AUECIBUHa@ALlE 3?888388 . 008’88 %gg
ApKETHT 000, 000,
ﬁgmgHMKAumA LIS 5000,00 5000,00 019 OvHaHom ]0.000,00 ]U.OU0,0U 0,37
TenechommTenechake 7000000 000000 26 Karacooon 00000 000000 T2
Vieprer 2400000 400000 090 Mefyrepofacopaboria 4000000 4000000 149
TopvBo 5000000 5000000 187 YuecTBoHa ewHapVKoHCepeHLM 1000000 1000000 03
TROLLOUY133 PErUCTDALY{ABo3WTa 1000000 1000000 03 PacxopuMXB Concrserm 10.000,00 10.000,00 037
TIpyIVpACOY3ATRHTIOpT Mriapuha 3000000 15000000 560
(NaTapuHaMYeH-E KO, Menerberywm) 850000 850000 0%
MPEHECEHICPETICTBA
MATEPUJAIU (D0|-u13a pa3mi (LlKPM) 100.000,00 100.000,00 374
KaHuenapvoovarepviar 5100000 5100000 191 BKYITHO OYHKLIOHATTHAPACXOIN 107000000 79000000 72951
(pen(cTBazaxrvieHa 1500000 1500000 056 KANUTATHW PACXO[N
KYMYBAHE HAMEBETTKAHLIEMAPYCKA OMPEMA
TEKOBHOO [PXYB AHE Kyrysatbe KaHLIenapiciA Meben 0,00 0,00 0,00
TlonpEBKaOLDKYBH b BU3TA 2000000 000000 0 KyryearoeraicbopuaTAKam pyraonpeva 000 000 000
TpoLLIoLy3a0PKYBaHbEONpEVa 15000,00 500000 0% KYMYBAHSEHAMOTOPHVBOIMA 000 000 000
TipoLLIOLIV33 OpXyBaHbe MPOCTOpIVTE 000 2000000 05 KynysarbeasTomobun 000 000 000
OnpyBatbe Ha (0chTBEpYXapaBeD 2000000 2000000 05 OCHOBHOMCTELATHOOTPKVBAE "
PeKoHCTRYKLia v PeHOBYDAHHE Ha rpAEXHY 0DjeKTH
[PYI1 [10rOBOPEHNYCTIYTH BKYMHOKATTATHAPACXON 000 000 000
ATIBOKGTCKXOHODaDIA 2000000 000 000
bankapaanposyBiia 5000,00 500000 019
KHyroBopcTBeHMyy T 4200000 4200000 15 BKYMHOPACX0U 2.957.000,00 2.677.000,00 100,00
[pyryenym 500,00 500,00 417
BKYTHOMATEPVIATHVPACXON 577.000,00 5700000 2%
MOJACHYBAIE %
[InaHupaHn pacxopy 3a nnara 48,94
[InaHvpaHu MaTepyjanHy pacxou 21,55
[InaH1paHy pacxoan Ha yHKLMiaTa 295]
KanuTanHv pacxopn 0,00



BoBep

OnwTnHcKata opraHm3aunja Ha LipeeH KpcT LleHTap, Kako cocTtaBeH gen Ha Lipse-
HMOT KPCT Ha Peny6nvka MakegoHuja, BO cBojaTa nporpama 3a 2015 rogrHa, ke ro
MOTTMKHYBA NMOHATaMOLLIHNOT Pa3BOoj Ha MHAUBUAYANHUTE U 3a€AHUYKN BPEAHOCT
1 NocTojaHo Ke paboTy BO HacOKa Ha MofuMrare Ha CBecTa 3a 3alUTiTa Ha YOBEKOBOTO
[AOCTONHCTBO.

Bo rogrHaBa npep Hac 1 moHaTaMy Hajronem npeamn3BuK ocTaHyBa peanusauujaTa
Ha CTpaTeLLKuUTe 331061 3aupTaHn Bo CTpaTellKmnoT niaH Ha LipBeHnoT KpcT Ha Pe-
nybnvka MakezioHuja 2020, npeKy akTUBHOCTU 3a 06e36elyBarbe Ha YCJI0BY 3a KOH-
TWHMPaH Pa3Boj Ha OMLUTUHCKaTa opraHun3auyja, Bp3 6asa Ha oKaaHUTe pecypcu 1
noTpebu, Kon cme Bo cocTojba fa rv Mobunmsmpame. MNnaHnpareTo BOAM BO HaCOKa
Ha MOMOLL 1 NOAAPLLKA Ha TOKASIHOTO HaceNleHne Ha CoLMjaTHO-XyMaHTapeH MaH,
MOArOTBEHOCT U ejCTBYyBake BO CJly4aj Ha KaTacTpodu 1 3[PaBCTBEHO-NPEBEH-
TUBHU aKTUBHOCTM.

MocTojaHa 3anoxba 1 noHaTaMy OCTaHyBa aHUMMPAHETO 3a NMOTTUKHYBaH€e Ha WH-
Tepec Kaj cute XyMaHu Jiyfe fa yyecTByBaaT BO CMPOBeyBaHeTO Ha CeKOjAHEeBHUTE
aKTVMBHOCTU Ha opraHu3aumjata Kako BONOHTEPW, MOAAPXKYBaYM UAN HaLWM NapT-
Hepwu.

UoBeukw pecypcu

OnwTnHCKaTa opraHm3aumja Ha LipeeH kpcT LleHTap genyBa v pabota Ha Teputo-
pujaTta Ha onwTKHa LleHTap, Koja no cBojaTa mecTononoba e LenocHo ypbaHa, co
ronemMa KoHueHTpaLuja Ha 06pa3oBHU MHCTUTYLIMK, KOMMaHUK U NOKanHO Hacene-
Hue. OTTamy 1 noTpebaTa 3a MakCMMAaJTHO aHraXrpake Ha NOCTOjHUTE YOBEYKM pe-
CYypCU, HO 1 3Haorare Ha HOBY HauMHM 3a NPuBNIeKyBake Ha [HOBW BOJIOHTEPY BO
opraHu3auumjaTa, Koy Co LieflocHa NoAAPLUKA Ha CTPpyYHaTa Ciy»0a Ha onwuTMHCKaTa
opraHmM3aumja ycnewHo Ke rv peannsnpaart 3aupTaHuTe NPorpaMckim akTUBHOCTMU.
MomeHTanHata coctojb6a o 140 BonoHTepu, of Kou 90 aKTUBHWU M NOCTOjaHO
BKJTyYeHV BO peanm3aumjata Ha NporpaMcKmTe akTUBHOCTMU.

UneHoBuTte Ha Co6paHMETO Ha OMLUTMHCKaTa opraHm3auuja Ha LipeeH kpcT LleHTap,
KaKO HajBUCOK OpraH Ha pakoBOZeHe Ha opraHu3auujaTta, 6poun 17 uneHa n A3-
BPLUHUOT oabop Koj 6pou 7 uneHa, NOCTOjaHO Ce BKIyYeHW BO flOHeCyBake Ha ofl-
NYKW, KOW Ce KIyYHW 32 HOPMaNTHOTO GYHKLMOHMPake Ha opraHr3aumjaTa, Ho U Npu
OpraHu3npameTo 1 peanu3almjata Ha akTMBHOCTUTE BO CpeAMHIUTE O Kaje LUTO A0-
araar.

Bo cknon Ha onwTMHCKaTa opraHm3aumja genysa u pabotu Kny6oT Ha miagu, Koj Bo
CBOWTe CTaTUCTVKM rOBOPM 3a rogumiiHa dppekdeHLmja Ha okony 150 mnaam nyre Kou
Ha Hajpas3fIMyHM HAaUNHY Ce BKy4YyBaaT BO peanu3almjata Ha npean3suLmTe Ha op-
raHu3saumjata, of Kov nefecetTuHa ce akTUBHM 1 NOCTOjaHO Ha pacronarakbe Ha Xy-
MaHaTa ugeja Ha LipBeHnoT KpcT.

dV.1H3N

Hobu HaruHu 3a

npubsierybatoe

Ha
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OnwTrHCcKaTa opraHr3aumja Ha LipeeH KpcT LieHTap Bo cBoeTo paboTere orpoMHO
BHMMaHMe NOCBEeTYBa Ha YIEHCTBOTO KOe foara Of OCHOBHMTE OpraHu3auunm Ha
LipBeH KpcT, Kage uneHoBUTE BO TEKOT Ha LienaTa rogMHa Ha HajpasinuyHu HauuHu
Ce aHMMMPpaaT 1 BKyuYyBaaT BO peanun3aumjata Ha NporpaMcKmuTe akTUBHOCTM.

YuecTBo B0 3aefjHuLaTa

lpomoBMparkeTo Ha OCHOBHUTE MPUHLMMN 1 XYMaHW BPeAHOCTY Ha [IBUKeHeTo Ha
LipBeHnoT KpcT 1 LipBeHaTa nonymeceurHa e akTMBHOCT KOja MPeKY Koja co peoBHa
1 HaBpeMeHa ucemMmHaumnja 3a pasanyHn LenHu rpynm, Moxe aa npugoHece KoH
NOLUMPOKO 3arno3HaBare Ha nonynayujata co M1McrjaTa Ha OpraHu3aumjarta v 3rone-
MyBakb€e Ha BOJIOHTEPCKMOT NOTEHLMjan.

30paBCTBEHO-MPEBEHTMBHATA AejHOCT e eiHa O MPOrpPamMcKMTe HACOKN KOU KOHTU-
HYMpPaHO Ce cTpemaT KOH YHanpeAyBatbe Ha YOBEKOBOTO 3/paBje 1 34paBCTBEHATa
rpUKa, Kako npedycioB 3a 3a4yBYyBarbe Ha YOBEUYKUOT XMBOT. MNpeKy ngeHtndrka-
UKja Ha noTpeburTe Ha PaHNNBOTO HaceNeHre Ha TepuToprja Ha onwTrHa LleHTap,
FOAMLLHO Ce MaHMpaaT akTUBHOCTI KOW MPOM3IIEryBaaT co ofbenexyBateTo Ha Ka-
NeHJapoT Ha TPAAULMOHANHN aKTUBHOCTY Ha LipBeHMOT KpcT Ha PM Ha 0BOj nnaH,
HO U cnopep NoTpebriTe KOM TEKOBHO Npour3seryBsaar.

MpBaTa MOMOLI 1 NMOAMIakeTo Ha jaBHATa CBECT 3a OBaa »KUBOTO CMACyBayka Bell-
TVHa, NnpeTcTaByBa MHTErpasieH fen Ha akTVBHOCTUTE Ha MIAHOT Ha 34paBCTBEHaTa
npomoLvja, KOu ce peanusnpaat Ha Hajpa3NIMuyHK HauHY BO TEKOT Ha Liefiata ro-
AnHa. ObyKuTe 3a MpBa NOMOLL 3a BO3ayul, HaTNpeBapuTe Mo NpBa NOMOLL 1 PeoB-
HUTe eflyKauuy BO 0Opa3oBHUTE WHCTUTYLUW, Ce Aen of HajnpenosHaTansute
AKTUBHOCTU KOV OMLUTMHCKaTA opraHun3aumja Ha LipeeH KpcT LieHTap rv nnaHupa v
peanusrpa BO TEKOT Ha roAnHaTa.

Bo pamKkuTe Ha NiaHpaHWTe FOAULLHM aKTUBHOCTM, CEKAKO efleH o MpuoputeTnTe
e 1 peanu3aumjaTa Ha akTBHOCTUTE BO HACOKa Ha OMacoBYBaH-€ U Pa3Boj Ha KPBO-
LapUTeNCTBOTO, CO Lienl obe3beslyBatbe Ha KPB 1 KPBHU NPOAYKTU 3a 6oNHMUTE 1 No-
BpeaeHuTe.

Bo pamKkunTe Ha coumjanHoO-XyMaHUTapHaTa AejHOCT, NPUCYTEH € KOHTUHYMPaH aH-
ra>kxmaH 1 NocTojaHM Hanopw 3a 3aLlTiTa Ha JOCTOMHCTBOTO 11 NOJ0OpYyBae Ha »u-
BOTOT Ha NINLLaTa COOYEHN CO COLMjarTHU PU3NLM, KOU Ce AeTEeKTUPaHW o CTpaHa Ha
OMLUTMHCKaTa opraHu3aunja Ha LipeeH KpcT LieHTap. OBaa gejHocT ondaka opraHu-
3nparbe 1 06e3benyBare MOMOLL, FPUXKa U YCNYr 3a HajpaHAnBUTE KaTeropmm Ha
HaceneHneTo Ha TepuTopmja Ha onwTunHa LleHTap.

MnapgnTte Ha onwTnHCKaTa opraHu3aumja Ha UpeeH KpcT LleHTap, npeTcTaByBaat
IOBV>KeYKa cua BO peanusaumjata Ha akTUBHOCTUTE MOBP3aHM CO LeSIHUTE rpynun
Kou rv TpeTrpa opraHmn3saymjarta. Co cBojata KpeaTMBHOCT Y MIHOBATUBHOCT, TVe Ja-
BaaT rosieM NpuAoHeC BO Pa3BOjOT Ha BOMIOHTEPCKMOT MeHaLIMEHT BO OpraHu3a-
LujaTa, a BO rofiema Mepa ce BKYYEHU 1 BO PAKOBOAHUTE CTPYKTYPU 1 ANPEKHO
BNMjaaT BO JOHECYBAHETO Ha BaXKHW OLNYKMN 3@ NOHATaMOLLIHMOT Pa3Bo;j.

CopaboTka 1 noppLLKa

KOHTMHYMpPaHMOT ycnex Nnpu peannsaumjata Ha NPOrpaMmckmuTe akTUBHOCTM 1 NO3K-
TVBHMOT UMML BO PaMKUTE Ha OMNLWTMHATA Ce JOSXKM Ha[lapTHepcKaTa copaboTka co
WHCTUTYLMK, KOMMAHWW 1 rpafaHCKu 30py»KeHurja Kov fienyBaaT Ha TepuTopujaTta Ha
onwTuHa LleHTap. lNpakcaTta, Koja e BOBefieHa BO NOC/IefHUTE HEKOJIKY rOAMHN, Ha
noTnuwyBare Ha|MEMOPaHAYMU 3a cOpaboTKa 3a MapTHEPCTBO CO AeN Of nocoye-
HUTe cybjeKkTu, pe3ynTrpalle co NO3UTMBEH NPUMEP Ha 3aefiHMYKa copaboTka Ha
NaHOT Ha peanun3aumjaTa Ha NPOrpaMcKUTe akTUBHOCTK. [len of akTMBHOCTUTE, KaKo
pe3ynTaT Ha JoceraliHaTta ycnelwHa copaboTka, onwTMHCKaTa opraHm3almja Ha
LipBeH KpcT LleHTap, nnaHupa ga rvm Npogosxu 1 npognaboun n Bo 2015 roguHa.
CekaKko fieka NpuopuTeT Ke ce fafle Ha NPOoJOKYBake Ha peanu3almjaTa Ha 3anou-
HaTWTe aKTMBHOCTM CO JIOKaJIHaTa camoyrnpasa Ha onwTtuHa LleHTap, [letckaTa knu-
HuKa-Ckonje, 3aBofOT 3a pexabunutaumja Ha fiMLa CO OWTETEH CAyX U rOBOP,
TyTyHcKa 6aHKa, KomepLumjanHa 6aHKa, AreHuujaTa 3a XpaHa 1 BeTepuHa Ha PM, 16-
Te 06pa3oBHY MHCTUTYLIMN Ha TepuTopuja Ha onwTtuHa LieHTap (6 cpefHu yunnumiuTa,
7 OCHOBHM yunnuwita v 3 rpaguiHkm), YHnsep3suteTot *Cs. Kupun n Metoguj* u rpa-
faHCKMTE 3 pY»KEHMja KOU BO ce norosiem 6poj ce obpaKaaT 3a 3aejH1YKa COpaboTKa.
Ce pa3bupa geka HajronemMmmoT Npean3BUK 3a opraHusaLmjaTa Bo npeTctojHaTta 2015
rofguHa Ke npeTtctaByBa NPoasiabouyBatbe Ha 3anoyHaTHTE MAPTHEPCKU COPaboTKY
1 M3Haorarbe Ha HauVHU 3a NPOLUMpPYBakbe Ha BAaKBUOT HaUMH Ha copaboTKa, Kako
No3nTUBEH NpPUMepP BO 3aefHMLIaTa.



MpoekT/HacTaH Obnact Lien MapTHep I Ha Eg LR UELLY
peanu3auuia | paHu yuecHnuy
Peanu3aumjaHa | 3mpBCTBeHO- Mopraseracsecrasa | [erckakuvvka- | BoTexorHaue- | 600 peua xocnwra-
npoekT*3owTo | MDEBEHTVBHE | SHAUEHETOHANUAO- (konje NaTa ropyHa TW31paHxk Bo [let-
CyMBO 60]1“”“3* AejHocT TIOLLKVOT aTexT HA Te- (KaTa KM1HWKa BO
vara flearan TeKOT Ha Lignara ro-
BorhwaTa kajnowww- [UHa.
DOKATA ABHOCT.
Peanusaumjana | MnamyHa Mopwrarberaexono- | parackn3npy- | BoTekoTHaue- | Hajromew penop ax-
npoekT *Boceflym | LIpBer kpcr kara@ecTiaMIanaTa | xeHwja koupabo- | NlaTarofua TUBHOCTUTE (€ Mna-
ueKopy o no- nomriadya TaT Ha NMaHoT Ha HVpaH 3a peani-
30paBa ugHIMHa* exonorujata 3alyia Bo 0bpa3os-
HUTE MHCTUTY LM, CO
ondararbe Ha LT e
MOXHO Noronem bpoj
Ha Mnamu maLa.
Peanu3auuja Ha Kpsopapn- Momyrarbera®ecrakd | Wcruryrot 3a Bo2015rommHa, | Mna koj Tpeba pa
nporpamarasa Tenceo JABHOCTA3A3HAURILET0 | TpaHechy3uoHa | (e nnawpaat (8 0CTBapyU-Criopef]
KpBOJapUTencTBO HaapyBarbe kB wemuupna PM, | 108kpBofap- | WHTerpankuor nnas
802015 ropuHa KoMnaHwv, 06pa- | Tenckuakuww, of | 3a KpBopapuTen-
30BHM MHCTUTYLW | KOWE: (180 - 2260 kpBOQA-
J TPafaHCTBO. -Bopabothnop- | pyBatba.
ranvsaums9; | Op e nnanmpaxy
- BoBocnuTHO KLV, Ce 0YeKyBa
0bpa3oBHA opra- | bpajka o oKony
Hy3aLym 29; 4000 KpBK eavHILN
TpapuupoHanH
81 Bonpocto-
punTe Ha UTM-
thamnnmiapHn 12.
YuecTBo Ha exw- (pBa nomoL Momrareramecrakd | Moxanacamo- | Mecey centem- Exunara no npea
naranonpsa jaBHOcTasasHaserbero | yrpasa, komnanwn| B 2015 romuia, | nomoww Ha OOLK
nomoLL Ha 00LIK HanpBaTanovoLL (0 MPETXOMHA L|ewrap
Uetrap i Eapor- T 10
(KM HaTNpeBap no T
npBa nomoLu
Peanusaunjana | 3npascreero- | Momrarberamecakd | ObpasosHuuHci-| BoTexorHaue- | 1000 nuyakonro
nnaH1paHu MPEBEHTVIBHA MIGETanonyrawyiasa | Tyl Ha Teputo- | nararouka (n1eqat 06pasos-
BPCHMUKM efiyka- | AEHOCT HaLLLETOHAMPERRH- | Pija HA OMLLTHHA HYIOT NpOLieC B0 00~
Ly o 2015 ro- TVBaTaHa30PaBeTo Llerap, Moxanta Pa3oBHuTe
uHa (amoynpasa WHTTYLM Ha TEpH-
TOPHja Ha OLLTYHA
Llexrap
Peanmzaumiana | Cousanto-xy- | Momrareraceecrakg) | OBpa3osHvuHCTH-| Hepenaracom- | Hawmanysarbe Ha
TpapyuvoHany | MaiuTapHa BrocrazanomeGaTa | Tyuym, kownaww | papHocT-Tpera | pannuBocra Ha 100
aKTMBHOCTH Ha fieHocT OpHAVAyBarbeHAGADO- | MHCTUTYLM He[ena BO Mecel| | CemejcTsa, perucTpu-
MNaHoT Ha co- MalLara anpun patin 80 OOLIK Len-
Ty ) Tap, kako (emejCTea
RLEHOSXYMatht [leH Ha rmaTa- | ko wmaat noTpeba
Rt REHOKT 016 0KTOMBPM | O NOMOLLI Ha Tepy-
nolbHoempBA | TOpHja Ha OMLLTMHA
L|exTap
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@OvHaHcoB nnaH Ha LipeeH Kpct LieHTap 3a 2015 roguHa

2014 2015 % 2014 2015 %
nPuxoau 2.755.000,00  2.685.000,00 PACXOQM3ANNATUHAOMECTOL|A 1.340.000,00 1.400.000,00 52,14
COMCTBEHW MPUXOMMN 755.000,00 585.000,00 21,79 MATEPWJAINHW PACXO[IU 391.000,00 336.000,00 1251
MPWXO[K 0f1 3AKOHOT 3A LIK1.800.000,00  1.800.000,00 67,04 OYHKLIMOHAIHM PACXOIN 084.000,00 949.000,00 3534
MPUXO[N O NMPOEKTH 200.000,00 300.000,00 1,17 KAMUTAIHA PACXO[IN 40.000,00 0,00 0,00
BKYNHO MPuUxoQu 2.755.000,00  2.685.000,00 100,00 BKYIMHO PACX0[IN 2.735.000,00 2.685.000,00 100,00
nePuxonu
2014 2015 % 2014 2015 %
Mpvropyon okaneH byl 100.000,00 50.000,00 166 [uxomyom uriaHapum 5000000 50.000,00 186
[Tovxomy op pervTpaLivja Bo3ura [ovxopyo Kavat 5000,00 500000 019
[axon3allK 180000000 180000000 6704 [Tovxomy o Kypcesn-
[loHaLyw/aroH3opcTBa 50.000,00 [pBanomoLLl 50.000,00 30.000,00 11
(Onnpoexm 20000000 300.000,00 7 BoHpenHvpvxomm 100.000,00 50.000,00 186
Kpsomapienm 400000,00 40000000 1490
BKYNHO nPuxoQu 2755.000,00 2.685.000,00 100,00
PACXOQHU
2014 2015 % 2014 2015 %
PACXO[M 3A NMATN W HALIOMECTOLIK OYHKLMOHANHW PACXO[IN
E&f\TTVIVI iew 134000000 140000000 5214 il
0mnam I 1400, - g
A b g ; (OpraH3aLlyjanpassoj
JovneH1Harpapy G
) eMHMLAHa /3BpLLeH Opbop 2000000 2000000 074
Ormpevs¥tiasanetsia Cobparvera 00LK 000000 2000000 0%
TPYFIOHECYIOT TIMATVATIEPCOHATIEHJAHOK ViHchopMipaHbeHKOMYH/KALYI 3000000 3000000 112
[epCoHarieH [jaHoK Oy HaTIOMECTOLIN [neemrHaLia 60.000,00 20.000,00 074
(nHeBHYLY, jybuneiHv HarpapK) 3ApaBCTBEHO - BOCTIATHA AEHOCT 130.000,00 B000000 484
BXYMHOPACXOTV3AMATUAHAOMECTM 1340.000,00 140000000 5214 [pBaromoLL 50.000,00 100.000,00 372
O s B A 0
MATEPVJATTHI PACXOQIU CLAANHO-XYNaHyMTapHa IgOCT e e ’
[IOTPOLLEHAEHEPTVA | ekt ey
Trowwow3ayiecrBoopacomureBoIX0-Ckone  120.000,00 12000000 44 Kar . 50_000:00 5000000 186
MeryxapopHacopaboka 10.000,00
KOMYHWKALIWJA U TPAHCIOPT YuecTBOHa cemHapi I KoHChepeHLm 30.000,00 1000000 03
TenechormTenechaxe 60.000,00 6000000 23 PaoomMXB ConcTeeryt 4000000 5000000 186
[pyrvipacxom3a TRaHCopT (TalMnpesa3) 2000000 2000000 074 MrayHa 16400000 14900000 55
MATEPWJATN . [PEHECEHV CPEICTBA
Karenapvotvarepian 3000000 2000000 074 (or3a pa3soj (LKPM) 4000000 40,0000 149
Mvianouy inpexpavbery npopykm 10.000,00 BKYMHO OYHKLIMOHATTHAPACXOIN 08400000 94900000 3534
Marepviar3aAON 500000
(pepcTBasaxviveHa 10.000,00 KAMWTANHW PACXOOW
/Barouy3apenpeseTaLyia 20000,00 10.000,00 037 KYTYBAHE HAMERETTKAHLIEMAPUCKA OTMPEMA
KynyBatbe KaHLenapuckvimeben 000 000 000
TEKOBHO OIPXKYBAHbE - KynyBarbe HavHchopMaTVukav fipyraonpenva 000 000 000
Toowow/3aoppiyearceoTpeya 2000, KYTIYBAHLEHAMOTOPHABOSTA 000 000 000
Onpyeatbera qTBEpINapOEeD 500000 KynyBasbeasTovotun 000 00 00
[IPYI [10rOBOPEHU YCIYTK OEHOBHOI/ICUELlVIJAﬂHOOJ]'P)KYBAFbE '
BaHKapxarpoB/B/a 1000000 1000000 03 PexoHCTpyKLaMpeHoBparberarpaniexHnobiev - 40000,00 000 000
KHurosopcTBeHMycym 3600000 3600000 1% BKYTHOKATUTATHVPACXOLIN 4000000 000 000
[lpymyarym 6000000 6000000 23
i BKYMHOPACXOH 275500000 2685000,00 100,00
BKYTHOMATEPYATTHAPACXON 391000,00 33600000 1251
NOJACHYBAIE %

[InaHupaHi pacxomy 3a nnara 8o 2015 rofuHa u3Hecypaar ?%E]i?

[InaH1paHy MaTepujanHy pacxopu
MnaHMpatxy pacxomy Ha (hyHKLyjaTa U3HecyBaat
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BoBep

Bo cBoeTo gonroroguiwHo genyBarbe OnwTNHCKaTa opraHn3aunja Ha LipBeH Kpct
Yanp ycnewHo ce BKiyvyBa BO CUTe CErMEHTM Ha OMNLUTECTBEHNOT »KUBOT, CO CBOjOT
KBanuUTET 1 aBTOPUTET e NPeno3HaT/vBa U Ce OfBOjyBa Of APYruTe OpraHm3aLum Kom
[enyBaaT Ha Hej3nHaTa TepuTopuja, MMa OTBOPEHa copaboTKa Co rosiem 6poj NHCTK-
TYLMN-KOPNOpaTBEH CEKTOP, HEMPUCTPACHO AaBake Ha MOMOLL Ha HajpaHAUBUTE
KaTeropum Ha HaceneHne, Kako 1 TPAaHCMAPEHTHOCT BO HEj3UHOTO LieNIOKYMHO pabo-
Teme.

Ppeky cBOVTE aKTUBHOCTM, BO KOHTUHYMTET MPUAOHECYBA 3a NOA06PYBabe Ha yCIIo-
BUTE 3a XKMBEEHE , BPLUM NOCTOjaHa eayKaLmja Ha rparaH1Te, MpeBeHuuja of 3apaB-
CTBEHW 3a60MyBaHba, €IEeMEHTAPHN HEMOToAMN U CJl., a NocebeH aKLeHT AaBa Ha
efyKaumja n Haarpaaba Ha MaguTe 1 KinyboT Ha XKEHM.

YoBeuku noTeHuUujanu

OnwTnHCKaTa opraHun3alvja BO U3MVHATUATE FTOAMHU NMOCBETM NMOCEOHO BHUMaHUe
Ha MO6VNM3UParbe Ha BOSIOHTEPM Of PefoT Ha Maau 1 Bo3pacHU. MnaguTe ce Ho-
CUTENW HA HajrONEMMNOT e O aKTUBHOCTUTE 1 3aTOa TVE 1 NMoHATamy Ke buaat noj-
LOPXKaHU T.e Ke ce OBO3MOXKW HajorpajlyBarbe Ha HUBHUTE KanauuteTu 1 nogdpluka
Ha HMBHUTE aKTMBHOCTW. TOKMY OBaa MOCBETEHOCT pe3ynTMpalle co 3rofemyBarbe
Ha 6p0joT Ha BOJIOHTEPM KOj U3HecyBa 212 ,pacnopefeHin Bo 14 cekuymm Bo OCHOB-
HUTE yynnuwita u 3 Knyba Ha mnagu.

Kny6oT Ha »eHu npeTcTaByBa eAUHCTBEHA GOPMa Ha OpraHu3upare Ha NoBO3pac-
HVTE BOJIOHTEPY HA HALMOHAJTHO HIBO, @ BO Hero uneHyBaaT 40 BOJIOHTepU KOi UCTO
KaKo MNaguTe Ke opraHu3npaat rosiem 6poj akTMBHOCTY CO Lief1 Aa ro nogo6pat Xu-
BOTOT Ha paHJIMBUTE KaTeropru Ha HaceneHure, a nejayka rpyna of HUBHUTE pefoBu
,Barba JlazapoBa” Ke peanu3npa XyMaHUTapHU HacTaHW 1 Ke ce NMPOMOBUpa opra-
Hu3auujaTa.

OnwTrHCKaTa opraHu13auvja NocBeTyBa NocebHO BHUMAHYE 1 Ha YfIEHOBITE Ha CO-
6paHNeTO, 3BPLUHMOT 06O, KOMUCUTE U CJ1. Ce CO Lies Aa MOBUNN3MPaaT Noronem
6p0j Ha YNEHOBM 1 CO 3aeHMYKIM HANopWK, BKyUYyBajKu v BO AeSlyBakbETO, Aa AajaT
NpUAOHEC 3a pa3Boj Ha opraHu3aLujaTa.
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[omoLL Ha 3aefiHMLaTa

AKueHT Bo 2015 rof Ke ce CTaBU Ha akTUBHOCTUTE O COLMjaNIHO XYMaHUTapeH Ka-
paKTep ce co Lien a ce NOMOrHe Ha COoLMjaiHO 3arpo3eHunTe LefiHv rpynu Ynm 6poj
NOCTOjaHO pacTe NopaaM OnwecTBEHO EKOHOMCKUTE NPOMeHU. 3a OBaa Kateropuja
HaceneHue Ke ce opraHM3npaaTt CObMPHUN akLumm BO XpaHa, 0bneka, XrmeHCKm npo-
AYKTU BO UHCTUTYLIMUTE CO KOU IMa BOCMOCTaBEHa COPaboTKa, Ke ce bapaat foHa-
Lun 1 Ke ce paboTu Ha MOJUraHbeTo Ha CBECTA Ha HACENEeHNETO 3a HamaslyBatbe Ha
couunjanHuTe pusnym.

Co uen ga ce nogmrHe cBecTa 3a NPeBeHTMBHATA 34PaBCTBEHA 3aLUTNTA, BO KOHTU-
HyWUTeT Ke ce opraHusnpaar npefaBaha, BO HAaCOKa Ha yHanpezyBarbe Ha NCUXmy-
KOTO 1 GU3NYKOTO 34paBje Ha HaceNieHneTo.

LipBeHMOT KpCT Kako nupep Bo egykauujaTta n obykata no lNpea nomoLu T.e npeBeH-
LujaTta of HeCpeKn Kov MOXKaT fa bmaaTt npean3BuKaHu of NpUPOaHU UK YHOBEYKM
dakTopw, Bo 2015 Ke rv MHTe3MBMPa aKTUBHOCTMTE BO 06N1acTa Ha edyKalujaTa-o6y-
KaTa co uen nogurarbe Ha CBeCcTa Ha HaCceneHMeTo Of BaXXHOCTa 3a yKaKyBatbe Ha
MpBa nomouw.

Bo 2015 rog. onwTrHCKaTa opraHu3aLmja ke mocBeT! NocebHO BHYMaHWe Ha Noau-
rarbeTo Ha jaBHaTa CBeCT 3a noTpebaTa of JO6GPOBONHO JapyBatbe Ha KPB, a CO Toa
1 Ha 3roniemMyBatrbe Ha 6p0joT Ha KPBHU eANHNLM, HO U Ha MPOLIEHTOT Ha HOBY KPBO-
JapuvTenu.

I'IpeKy MOTUBaTOpPUTE Ke ce peannsnpaat egqykaunm ,MotmBaLliOHN cpe,q6|/|, JINYHN
KOHTAKTW CO KpBOAapUTENINTE, KaKO 1 OfaBake Ha np|/|3HaH|/|ja 3a HajxyMaHI/ITe.

CopaboTka v nopapLLKa

KoHTYHYnpaHOTO ocTBapyBare Ha Mu-
cujaTta Ha LpBeHnoT KpCT 1 ycnewHoTo
JenyBarbe ce fo/KaT npef ce Ha copa-

60TKaTa CO UHCTUTYLUTE KOU Ce Ha-
ofaaT Ha TepuTopujaTa Ha Koja
[enyBa, Kako LWTo ce: JlokanHuTe ca-
moynpasu (Yaup, LL.Opwnzapw, byten
n Y.CaHpgeBo), 23 OCHOBHM Yyuu-
nuwTa, Tpy cpegHu, HBO, JMNBogo-
BOA 1 KaHanu3auuja, ALl byten, J3Y
MonuknuHnka- but Masap, Yanp n
LL.Opu3apu v apyru opraHv3aumm
KoM ce HaoraaT Ha TepuTopujaTa

Ha Koja genysa OO.



MpoekT/Hacra | Omact Lien Mapthep | DPeMewa | bpojHannas-
peanu3auuia | paHu yuecHnuy
Enykaumja3a [ncemnraunia | Whperberasdaerbara | Cpeprutenoc- | Jaryapn- 450
LipBeH kpct 3aL{pBeroTCT. HOBHITE yun- [lexemspy
fmwTa 20150,
LIKA-NXB [ncemmraumia | UWhperbevasaerbara | Cpepwutenoc- | Jaryapn- 60
3aLpserytoTip. HoBHiTeyw- | [exevspu
Mobmaparsera LT 2015rop,
MPaI/BOTICHTED/A
TomoLLIHa paHVBIKa-
TRrOpWHR HACEaH/e
Kpsopaputencku | Kpsopapuren- | Momrarberaecasa | Cpeguureyun- | Jawyapn- 1800
aKuuu/motuea- | (T8O BAKHOTAHA 1apyBa- muwra,Paborhn | [exemspu
TopcKku pabotun- FETOKDB. opramaumin | 20151og,
HUALM [okanHara camo-
ynpasa
Enykaumm3a: CoujanHo-xy- | Moprareracerava | Cpemrmrenoc- | Janyapn- 200
Cron 3aHacuncTeo | MaHWTapHa Mriagiararonyralya. HOBHUTE yuit- [exemspu
nomery Mnagu, flejHocT nwTa 201510p.
Cton3a Tprosuja
conyre, Cton3a
negodmnmja.
CobupHu akummm | CoumjanHo - xy- HOMuuHacouv!jaﬂHoaa- (pepHu,ocHoBHn | Janyapn - 200
kamnatby: [lenHa | MahiTapHa TO3CHTE BVEKTBA. yunmnita, pa- | [lexemspu
rnapTa,Hepena | AEHOCT BotHnoprarmsa- | 2015r0n,
Ha ConMpapHoCTa, L TokankaTa
Op kyKa flo KyKa (amoynpasa.
Epykaummmbec- | 3npacteeqo Momrareramecrard | CpegHuocHosHu | Janyapn - 500
nnaTHunpernepy | NPEBEHTVBHA Haerenveroaanpeser | yunmiwra, pa- | [lexemspu
3aHacenenmero | HEHOCT TiBHayacEeasa- | bowmopraruza- | 2015rop.
Lmra. mu
noLmpoKaTa no-
nynauya.
0byka no Mpaa 31pacTseqo MomwrarbeaceecTaka | CpepmocHoBHM | Jayapn - 1000
MoMOLL 3a Mna- MPEBEHTBHA HAeTeHIETOOMBAXHO- | yummuwmanno- | [lexemspy
[UTe, Hacene- fejHocT (asayanBaera | wwpokaranony- | 2019ron,
HUeTo u (pBanovoLL. nauya.
KaHpupaTuTe 3a
B03aum
Mobunusupatbe | Mnagu Mopyratberacectaka | (pepHuvocHos- | Janyapn- 300
Ha BONOHTEpY | MIGI/Te3ABOTOANG- | HiTe yunnuiuTa. | [lexemspu
Haprpap6a Ha ka- FbeTO JaKHerbe Ha MAep- 2075107,
nauuTeTuTe Ha ameaobHoi
MOCTORUKYTE HAGLTETAHAMPATATE.
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@vHaHcoB nnaH Ha LipeeH kpct Yanp 3a 2015 roguHa

2014 2015 % 2014 2015 %
fnPuxopu 2.230.000,00 2.400.000,00 PACXOH 2.230.000,00  2.400.000,00
COMCTBEHU NPUXOOW 660.000,00 795.000,00 3313 PACXO[IM W HALOMECTOLW 680.000,00 730.000,00 30,42
MPUXOOW OO 3AKOH3ALK 1.550.000,00  1.590.000,00 66,25 MATEPWJAITHW PACXO[IU 1.062.000,00 862.000,00 35,92
MPUXO[K O NPOEKTH 20.000,00 15.000,00 0,63 OYHKLMOHATTHN PACXO[IN 488.000,00 808.000,00 33,67
BKYNHO nPuxoau 2.230.000,00  2.400.000,00 100,00 BKYMHO PACX0[/ 2.230.000,00 2.400.000,00 100,00
nPuxonu

2014 2015 % 2014 2015 %
Mpyxopyof pervTpaLyjaHaBo3na 1550.00000 159000000 6625 Opnpoexm 2000000 1500000 063
VX007 MPBATIOMOLLI 510000,00 5000000 23 Kpeopapvencreo 10500000 1500000 419
[oHaLyw/anor30opcTsa 30.000,00 6000000 250 [TovxomyomUreHapKHA 1500000 60,000,00 250
BKYMHO NnNPUX0au 2230.000,00 2400.000,00 100,00
PACXO[M
2014 2015 % 2014 2015 %
PACXO[¥ 3A NMATN A HAIOMECTOLLA OYHKLIMOHAHA PACXO[IN
EHATMM S £660.000,00 72000000 30,00 s
PepCOHaPeH QYK A EpvecToL w0 G 0000 KOO0 083
(CepHaaraO0LIK 10.000,00 10.000,00 042
MPACIOHECVIOTMMATV MEPCOHATIEH CIAHOK VHchopMMaHbE MKOMYHUKALYg 500000 900000 038
epcoHarieH jaHoK ofl HaoMecToLyt [IncevnHaLyia 10.000,00 30.000,00 15
(nHeBHYLV, jyuneiHv HarpapK) 3APaBCTBEHOBOCTIATHA EiHOCT 1500000 2500000 104
BKYMHOPACXOTU3ATIATUAHAIOMECTM ~ 680.000,00 7000000 3042 [pBaromoLL 21000000 30000000 1250
ATEMUTHYIPACXO Eﬁmﬁﬁmﬁmm ?888888 3888888 23'3(3]
EJ'EKTDIIHHa eHeleia 24000000 15000000 6 ,B KOT|/|3ﬁLlV|iﬂ3ﬂﬂeﬂefaW| BO LlK PM 50000,00 80000,00 333
N N Knybraxern 000 30.00000 15
Ui O EIR0 ) KaracTooc 000000 4500000 168
IYoperna LU LI efyraponpacopeboria 0000 NN 15
MnapyHa 4300000 04,000,00 302
ﬁOMVHVIKALlVIJA WU TPAHCIOPT - -
OLLTa LUUU, .U, A
o Tt U R memmom
0pvBO .UUU, .UUU, A 8 . )y
TooLLOUY3aeTCTIAL Ao 1600000 1650000 069 BKYMHO OYHKLIMOHATTHAPACXON 48800000 80800000 336/
MATEPWJATIN KAMWUTAIHN PACXO[N
KaHLierapuavmatepuiani 1500000 740000  0R KYMYBAHE HAMEBEMMKAHLIEMAPICKAOMPEMA
TpemnaraHa e 3000000 KynyBarbexarLienapnakyiveden 000 000 000
Marepiiani3aA0r 1000000 980000 04 KyryBare HauHChopvaTUkam Fipyraonpeva 000 000 000
OfpKyBarben(penCTBa 3axurveHa 10.000,00 1500000 063
VBraroLy13anoMoLLTJoHaLMIID. 2000000 000 KYTIYBAHGE HAMOTOPHYBOVITA 000 000 000
KynysarbeasTomobun 000 000 000
TEKOBHO O[IPXXYBAHE
[ToripaBKa v oppKyBarbe HaBo3WNA 10.000,00 1000000 042
ToOLLOLY3A0PHBHLHAOTERV 000 700 030 %*OBHOV'CUE”WA”HOOHPWBM .
e AL SO g 000 000
Tpotuiouy3alTTanapam 1200000 1200000 050 H g : !
OnpyBarbe Ha ochTBEp M XapaBep 10.000,00 100000 046
[PYT [10OBOPEHMYCTYIH BKYMHO PACXO[IA 2.230.000,00 2.400.000,00 100,00
KHWrOBOTICTBEHM W MHTENEKTYANHAYCTyIV 30.000,00 3600000 150
batKapcanposy3/ia 500000 8000,00 033
QOu/rypyBarbeHanMoT 500000 850000 0%
ABTOPCKIXOHOPAPH 4/5000,00 41000000 708
BKYTHOMATEPVJATHAPACXON 106200000 86200000 3592
NOJACHYBAIE %
[InaHuUpaHI pacxopy 3a nnara 30,42
[InaHupaHIn MaTepujanHy pacxomy 35,92
[TnaHMpaHy pacxopu Ha yHKLMjaTa 33,67



70 vjet né akcijon humanitaré

365 dité té reja jané para nesh. Shumé tregime jané Iéné pas nesh, por
shumé tregime té reja na presin né ditét gé jané para nesh. Até qé kemi
dhe gé kemi ndértuar duhet ta ruajmeé dhe té kemi kujdes né ¢do pér-
dorim té amblemés, cdo sjellje té njé vullnetari apo profesionisti... sepse
besimi ndértohet. Kurse ne, né Kryqin e Kug, besimin drejt komunitetit
e ndértojmé tashmé 70 vjet. Viti | ardhshém na sjell jubileun, pérvjetor i
denjé pér respekt, 70 vjet té ekzistencés, funksionimit dhe ndihmés né
komunitet. Ne duam gé komuniteti té€ vazhdojé té na njeh si dikush gé
mund t'i besohet dhe dikush gé ju mund t'i mbéshtetet. Numrii njerézve
gé kané pasur kontakt me ne, me organizatén éshté i madh. Disa prej
tyre népérmjet edukimit, pérmes seminareve, népérmjet ushtrimeve qé
kemi organizuar, pérmes Ndihmés sé pare, aksioneve té dhurimit té
gjakut.Numri i madh éshté edhe i atyre gé ju kemi ndihmuar drejtpér-
drejt me ushgim, veshmbathje, paketa higjienike, me kalimin e natés,
pérkrahje gjaté furnizimit me dokumente, mbéshtetje pér medikamente,
me mbéshtetjen e fémijéve né sistemin arsimor ... dhe mé shumé. Né
ményré gé té veprojmé dhe té vazhdojmeé té japim té njéjtjén éshté me
réndési ré vazhdojmé té ndértojmé besimin né komunitet, sepse komu-
niteti na ndihmon pér té ndihmuar edhe ne. Té réndésishém jané té
gjithé né até proces, ¢do oré vullnetare, cdo donacion, ¢do pérkrahje,
¢do buzégeshje .... nuk do t& mundeshim pa ju. Pér té arritur mé larg gén-
droni me ne edhe 70 vjet té€ ardhshme . GEzuar jubileun pér té gjithé ato
Q€ jané pjesé e tregimit toné.

I juaji Kryqi | Kuq i qytetit té Shkupit

_
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Organizim dhe zhvillim

Sipas aktiviteteve programore pér vitin 2015 dhe né drejtim té zhvillimit té organi-
zatés, gjaté vitit té ardhshém do té ndjekim dokumentet strategjike té Federatés
Ndérkombétare té Kryqit té€ Kug dhe Gjysméhénés sé Kuge dhe Shogatés nacionale,
dhe do té krijohen aktivitete té vecanta programore me géllim té gasjes mé té lehté
pér shfrytézuesit tané, si dhe zbutja dhe zgjidhja e nevojave té tyre. Aktivitetet do té
koordinohen me organizatat komunale té Kryqit té Kuq té territorit té qytetit té
Shkupit dhe pér politikén ezhvillimit dhe realizimin e suksesshém té aktiviteteve té
planifikuara do té realizohen 2 seanca té Kuvendit té Kryqit té Kuq té qytetit té
Shkupit, 7 Seanca té Bordit Ekzekutiv, si dhe punén e vazhdueshme té komisioneve
né organizaté.

Prioritete né vitin 2015:

+ Menaxhimiivullnetaréve
Vullnetaré té trajnuar dhe miré té pérgatitur jané faktor kyc jpér funksionimin
€ géndrueshém né terren si dhe pérfagésimin e organizatés né vend dhe
jashté vendit. Mbindértimi i vazhdueshém té kapaciteteve té vullnetaréve dhe
zgjerimi i njohurive té pérfituara do té vazhdojné pérmes seminareve, trajn-
imeve dhe aktivizimin e tyre strukturat udhéheqése té Kryqit té Kug.

« Ngritja e kapaciteteve pér pérgatitje dhe veprim gjaté fatkeqésive
Gatishmeéria e vullnetaréve, resurset materiale dhe teknike dhe rezervave té
mallrave do té mbeten prioriteti yné né vitin e ardhshém. Mbindértimi i kétyre
kapaciteteve do té forcojé organizatén né rast té fatkegésive natyrore ose té
fatkeqésive té shkaktuara nga njeriu, si dhe pérgjigje té pérshtatshme dhe né
kohé.

» Mobilizimi | fondeve
Realizimi i aktiviteteve té reja, té pérshtatura me nevojat reale né terren éshté
njé proces gé nevojitet mobilizim i komunitetit lokal, sektorin e korporatave
si dhe partnerér dhe organizata jashté RM-sé. Qasja tek donatorét, veprim i
pérbashkét dhe brenga pér komunitetin jané elementet kyce pérmes sé cilave
gé do té zgjerojmé gamén e veprimtarisé dhe do té promovojmé imazhin e
organizatés né planin brenda dhe jashté vendit.

Informim

Informimi dhe komunikimi i Kryqit té Kuq té gytetit té Shkupit me publikun dhe
ményra e drejté e pércjelljes sé informacioneve éshté kyce pértékuptuaridentitetin
toné dhe njohjen e misionit toné. Népérmjet informimit sigurijmé transparencé né
veprimin toné€, dhe me kété mé lehté gjejmé vendin toné né shogéri.

Gjaté vitit 2015, mesatarisht né nivel mujor planifikohen nga 5 pjesémarrje népér
mediume té ndryshme televizive ose gjithsej 60" pjesémarrje, katér heré né muaj
kycje né eter té radios osegjithsej rreth 50 kycje né vit, katér heré pérfshirje telefonike
mujore né njé nga televizionet lokale ose né nivel vjetor do té jeté diku 50 heré dhe
dy emisione né muaj né radio interne MOF né emisionin Kéndi i Kryqit té Kug.

Né kuadér té kétij seksioni gjithashtu planifikohet pérgatitja e programit pér puné,
raporti pér aktivitetet e realizuara, pégatitja e gazetés Dimezioni i ri, azhurnim té
rregullt té ueb fages, dérgimi i informacioneve té rregullta pér e-gazetén si dhe
azhurnim | té gjitha ngjarjeve né arkiv té vecanté té Kryqit té Kuq.
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PVH dhe diseminimi

Hyrje

" Kryqi i Kuq né aksionin-Promovimi |l vlerave humane" (KKA-PVH), pér 16 vjet
paragitet si mjet kombétar pér térhegjen dhe mbajtjen e vullnetaréve né radhét e
organizatés soné. Ajo implementohet né territorin e gytetit té€ Shkupit dhe né im-
plementim pérfshihen té gjitha 5 OKKK. Misioni i saj i pérhershém éshté promovimi
i kultures sé dialogut si parakusht kryesor pér ndértimin e shoqgérisé ndérkulturore
dhe promovim té njohurisé aktive dhe [qasje active drejt jetés, népérmijet vlerave
dhe parimeve té Kryqit té Kug.

Pérmes programit té rinjté e etnive té ndryshme angazhohen né projekte té pér-
bashkéta pér té ndértuar mirékuptimin reciprok, tolerancé dhe kultura e dialogut.
Né kuadér té programit vihet theks né sesionet e diseminimit té€ dedikuara pér pér
té rinjté me géllim té njohjes sé organizatés , parimet dhe emblemén dhe ményrat
pérdorjes sé saj. si njé parakusht thelbésor pér ndértimin e njé shoqgérie multikultur-
ore dhe né ményré aktive promovojné njohuri dhe gasje aktive ndaj jetés, me vlerat
dhe parimet e Kryqit té Kug.

Potenciali njerézor

Programi KKA-PVH disponon me 30 instruktoré té trajnuar nacional té PVH gé for-
mojné kolegiumin e KKA — PVH dhe té cilét né terren e implementojné trajnimin e
ploté. Né Shkup ¢do vit trajnohen 10 diseminatoré té cilét mbéshtesin 300 té rinjv
né pérpunimin e projekteve té vogla. Diseminatorét fitojné trajnim se si t'i mbajén
seancat pérdiseminim té dedikuara pér té rinjté, por angazhimi i tyre vazhdon edhe
né bazat e tyre, né OKKK.

Ndihma pér komunitetin

Thelbi i programit PVH paraget inkurajimin e té rinjéve té dalin jashté nga rutina e
tyre ditore, rigjide dhe ezakonshme dhe té béhen té vetédijshém pér potencialet
dhe kapacitetet gé bartin me vete, né ményré gé té shkaktojné njé ndryshim pozitiv
né jetén e tyre, por edhe né jetén e té tjeréve.

Gjaté njé cikli té PVH né Shkup pérpunohen deri mé 60 projekte té vogla pér té€ mirén
e komunitetit né té cilén jetojné&, duke ndihmuar pérsédrejti rreth 1200 individé té
grupeve té ndryshme té rrezikuar e né qytetin toné. Pérgindja e madhe e kétyre per-
sonave pérmes kétyre projekteve ju ndryshohen kushtet e pérditshme té jetés, dhe
té njéjtat pérmirésohen, disave ju lehtésohet procesi i integrimit né komunitet, disa
prej tyre fitojné mjete financiare pér té shéruar ndonjé anétar té familjes, disa prej
tyre jané ndihmuar né procesin e gjetjes sé njé pune, arsimim shtesé dhe / ose rikual-
ifikim, njé pjesé né procesin e nxjerrjes sé dokumenteve kryesore, siletér njoftimet,
disa target grupeve ju ndihmohet gé té pérmirésojné kushtet fizike pér jeté, dhe dis-
ave prej tyre ju ndihmohet pér nevojat themelore si ushqgim dhe higjiené. Por
gjithashtu njé numér | madh i projekteve jané nga donacionet apo mbéshtetjen e
spitaleve; gendra ditore pér personat e hendikepuar fizik, shkolla, kopshte, objekte
kulturore ose vende publike, dhe paragesin mbéshtetje té drejtpérdrejté té komu-
niteteve nga vijné té rinjté. Me kété numri i personave gé ndjejné pérfitimin drejt-
pérdrejt nga projektet e vogla rritet disa heré.



Népérmjet sesioneve pér diseminim, target grupet | njoftojmé me organizatén, rolin,
misionin dhe ményrat qé ata mund té pérfshihen dhe té kontribuojné pér komu-
nitetin. Ajo gé éshté e njé réndésie jetike padyshim éshté edhe njoftimi i pjesémar-
résve me njé organizaté gé nuk éshté religjioze, komplekse, i cili éshté i paanshém,
i pavarur dhe i hapur pér té gjithé.

Bashképunim dhe mbéshtetje

Pér realizimin e késaj, Shogéria nacionale kété vit do té participojé financiarisht, dhe
me siguri do té merr pjesé edhe OKKK. Vazhdojmé me promovimin e rezultateve né
ményré gé mé lehté té kemi gasje deri te donatorét dhe partnerét potencialé. Deri
mé tani, Ambasada Amerikane, Ambasada Norvegjeze, dhe Cir pérmes programit
CIVIKA, Ministrisé sé Kulturés, ICRC, Kryqi i Kug gjerman dhe shumé kompani té tjera
kombétare dhe ndérkombétare, ofruan mbéshtetje pér realizim.

Veprimtaria shéndetésore
preventive

Hyrje

Kryqi i Kuq i qytetit té Shkupit vazhdimisht vepron né pérgatitjen e programeve
punuese périedukim shéndetésor, pércjell realizimin e tyre dhe i vleréson rezultatet.
Gjithashtu, té gjitha aktivitetet shéndetésore preventive té cilat i realizon, paraprak-
isht | planifikon dhe i koordinon, kurse pérgatit edhe material edukativ périnformim
publik me té cilén informohet publiku rreth aktualiteteve specifike té fushés sé shén-
detit dhe prevencionit.

Potenciali njerézor

Shtytés té funksionimit té pérgjithshém pér aktivitetet e vperimtarisé shéndetésore
preventive dhe té ndihmés sé paré jané mjekét, demonstruesit dhe té rinjté e Kryqit
té Kug té gytetit té Shkupit.
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Ndihmé pér komunitetin

Kontributi nga aktivitetet e realizuara té Kryqit té Kuq té qytetit té Shkupit né fushén
e ndihmés sé paré dhe veprimtarisé shéndetésore preventive e gézojné | téré ko-
muniteti. Popullata éshté e pérgatitur pér t'u marré me situata té pérditshme, kur
ndodh njé aksident dhe té jep ndihmén e pare pérté Iénduarit dhe situatave
emergjente shgetésuese shéndetésore. Me promovimin shéndetésor té sémundjeve
di sit & mbrohet, si té identifikojé dhe si té zvogélojé rrezikun dhe pasojat nga to.

Bashképunim dhe mbéshtetje

Realizimi i suksesshém i aktiviteteve gé | zbaton Kryqi i Kuq i qytetit té Shkupit té
éshté si rezultat | bashkképunimit me institucione té cilat gjinden né territorin e
qgytetit té Shkupit, Késhillit té Qytetit té Shkupit.

Kohae Numrii
Aktiviteti Q&llimi realizimit Target grupa pjesémarrésve té
planifikuar
1. Shénimi nga Té promovohet pro- -Popullata lokale Pér do aktivitet eshte
kalendariiak- movimi shéndetésor dhe . - punésuar | angazhuar njé |
tiviteteve mbrojtiae semundjeve | Jan-DNiet 2005 | -7 pagtrehs punésuar me dy per-
sipas kalendarit -Azil kérkues sona ndihmés
2.Realizimiipro- | Té pérmirésohet higjiena Nxenés 16 shkollave | 500 nxénés
jekteve orale Jan-Dhiet. 2005 | fifore
* Mbrojtja dentale
3.Paragitjae Té informohet popullata Popullata lokale Target grupe té ek-
papritur e epi- sit & parandalohet dhe sponuar né rrezik
demive/ mbrohet nga paragitiae | Jan - Dhjet. 201
pandemive epidemive/sémundjeve
pandemile
Dhurimi | gjakut

Me géllim té promovimit dhe shtytjes sé dhurimit té gjakut né qytetin toné, Kryqi i
Kug i gytetit té& Shkupit vazhdimisht zbaton aktivitete né kété fushé. Pérvec aksioneve
tradicionale té dhurimit té gjakut, vazhdojmé me zhvillimin e punés sé Qendrés di-
tore pér dhurimin e gjakut, motivimin e dhuruesve potencial té njépasnjéshém, pér-
gatitjen e fushatave pér ngritjen e vetédijes publike té popullatés si dhe pérgatitjen
e materialeve edukative.

Potenciali njerézor

Né fushém e promovimit té dhurimit té gjakut, si dhe térhegjen e dhuruesve té rinj
potencial, jané aktivitete shumé té réndésishme gé implementohen nga Klubii dhu-
ruesve té gjakut té Kryqit té Kuq té qytetit té€ Shkupit dhe Klubi 25-klubi i dhuruesve
té rinj té gjakut, motivues. 20 dhurues aktivé gjakut dhe motivues inkurajojné ak-
sione dhurimi té gjakut né komunitetet e tyre, organzata punuese, kurse 30 vullne-
tarét nga klubi 25 realizojné fushata dhe aktivitete edukative pér té& promovuar
dhurimin e gjakut né mesin e popullatés rinore. Gjaté kétij viti, ne vazhdojmé me njé
tendencé pér té zgjeruar familjen e madhe té dhuruesve té gjakut, pérmes mé shumé
formave motivuese, si edukime, seminare, materiale promovuese dhe informative
me qéllim té furnizimit té pandérpreré té gjakut dhe produkteve té gjakut té nevo-
jshme pér gendrat klinike. Gjaté né vitit 2015 presim mé shumé se 2000 dhurues té



gjakut g€ té vizitojné dhe té dhurojné gjak né Qendrén e Kujdesit Ditor pér té dhu-
ruar gjak- Vendi i ri pér humanizmin tuaj.

Ndihma pér komunitetin

Aktivitetet né fushén e dhurimit té gjakut implementohen né koordinim me 5 orga-
nizatat komunale té Kryqit té Kuq né territorin e qytetit té€ Shkupit dhe me mbéshtet-
jen e Institutit t& Mjekésisé Transfuzive. Me té gjitha kéto subjekte pretendojmé té
rrisim ndérgjegjésimin né mesin e popullatés sé pérgjithshme pér réndésiné e
ményrés sé dhurimit té gjakut, si dhe nevojén pér gjak dhe produkte gjaku pér nevo-
jat e sémuré dhe té plagosur. Akt Komuniteti me leksione motivuese pér té rinjté,
takimet e klubit pér dhuruesit e gjakut, mbledhjet e komisioneve, pas dhurimit té
gjakut ka nevojé pér gjak dhe gjaku produktvi [Sipas plan vjecar Integrale pér
dhurimin e gjakut.

Bashképunimi dhe mbéshtetje

Promovimi i aktivitetit t& dhurimit té gjakut éshté né korelacion me mé shumé insti-
tucione, kompani dhe individé té cilét me mbéshtetjen e tyre né ményré aktive pro-
movojné dhe zhvillojné aktivitetet.

Projekte/ngjarje Partner

realizimit

Aksionetradi- | Dhurimiigjakut Promovimidhe | OKKK, ITM,Al- | Névazhdimési | 50 vullnetéré aktiv
cionale té perparimii kaloid, OKKK, | névitin 2015
dhurimit té dhurimit t8 [TV, Sh.A Alka- 2000 njési né gen-
gjakut gjakut né loid Klubi Toshe drén ditore
“Qendraditore | qytetin toné,né | fan forum, Am-
pér té duruar vazhdimiési basada Zseminare
giak fumizimme | amerikane,
__ ST gjak qyteti | Shkupit 35 punétori mo-
Klubi 25 tivuese

Ndihma e paré
Hyrje

Ndihma e paré si njé nga géllimet kryesore té Kryqit té& Kug, siguron intervenim té shpejté pér
tézvogéluar komplikimet nga léndimet dhe situatat emergjentejetésore dhe brengosése shén-
detésore dhe I rrit gjasat pér té mbijetuar. Fatkegésité ndodhin vazhdimisht, kurse njohuria dhe
praktikimi i ndihmés sé paré shpéton jetén e té plagosurit dhe mundéson on funksionimin e
métejshém normalisht.
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Ndihma né komunitet

Kryqi i Kuq i Shkupit organizon trajnime nga ndihma e paré pér popullatén lokale
dhe té punésuarve né organizata kombétare dhe ndérkombétare si dhe organizimi
| garave nga ndihma e paré. Interesi pér ndihmén e paré éshté i madh, gé konfirmo-
het me kremtimin e Dités Botérore nga ndihma e paré, ku pérfshihen persona nga
té gjitha kategorité qé duan té kontrollojné dhe rinovojné njohurité nga ndihma e

paré.

Kohae Numér|
Aktiviteti Q&llimi realizimit Target grupa plaplflku§r |
pjesémarrésve
1. Trajnim nga Potencimi | réndésisé nga -Nxénés té moshés | 450-500
ndihma e paré ndihma e paré né shpé- . parashkollore
timin jetés sé njeriut Jan-Dhiet. 2015 | _yengs nga shiollat
Bazat e teknikés fillore dhe dhe té
mesme
-Studenté
-Pensionisté
2.Garateqytetit | Rritja e njohurive nga Nxénés nga shkollat | 100
ngandihma e paré | ndihma e paré dhe mo- , fillore dhe t& mesme
tivimi Maj 2015
3.Ditabotéroree | Ngritja e vetédijes pér 300-500
ndihmés séparé | rendesinée ndinmes s | £ sthyng e oyt
pare nga shtatori 2015
4 Trajnimnga Pérmirésimi | njohurisé Tépunésuarnéorga- | 5 trajnime né muaj né
ndihma e paré pér | ngandihma e paré té t nizata punuese kom- | té cilat prezentojné
té punésuarnéor- | punésuarve me géllim gé . bétare dhe nga /10 kandidaté
ganizata punuese | t&jundihmohet té té én- | Jan-Dhiet. 2015 | nderkombétareme | mesatarisht 40 kan-
duarve né vendin e punés seling RM didaté

Gatishméri dhe veprim gjaté fatkeqésive

Hyrje

Seksioni i gatishmérisé dhe veprimi gjaté katastrofave funksionon né prané pro-
gramit kombétar pér fatkegési té Kryqit té Kuq té R. sé Magedonisé. Qéllimet krye-
sore jané: Rritja e vetédijes né mesin e qytetaréve pér té njohur rreziget dhe gjendjet
e cénueshme né lokalitete té ndryshme, strategjité themelore pér ballafagim me
krizat pér té reduktuar humbjet e jetés dhe té pronave, zbutjen e pasojave nga
ndryshimet klimatike dhe sigurimin e té mirave materiale si veprim | shpejt dhe
efikas né terren gjaté ndonjé fatkegésie.

Resurset njerézore

Né suaza té sektorit mbi baza vullnetarefunksionojné tre ekipe: Ekipi pér logjistike,
vlerésim dhe ndihmé té paré (Ekip pér pérgjigje ndaj fatkeqésive, ekip pér shpétim
né mal dhe Qendér pér siguri té ujit).Numri i pérgjithshém i vullnetaréve né kéto
ekipe éshté 90 anétaré.



Me qéllim té mbajtjes dhe té rekrutimit té vullnetaré té rinj dhe mbindértimin e té
té njéjtévené vitin 2015 jané parapré: 4 trajnime pér shpétuesit ujé, njé pér shpétim
né mal dhe 5 trajnime nga ndihma e paré, vlerésim dhe logjistiké me mundésiné e
rritjes sé numrit té trajnimeve né varési té nevojave té veté vullnetaréve

Ndihmé pér komunitetin

Pritet g€ pasojat nga ndryshimet klimatike té ndryshojné né masé té madhe né té
gjithé vendin, rritja e temperaturave dhe reduktimi | qasjes pér ujé pritet t'i intensi-
fikojé thatésirat, zjarret né pyje dhe valét e nxehtésisé. Pér kété arsye do té punohet
né forcimin e kapaciteteve té ekipeve si mund t'i pérgjigjen sfidés né vitin 2015.
Theksi do té vihet né trajnimin e ekipeve pér ndihmé té paré si mund té sigurojé né
ményré adekuate té ofrojné ndihmét né komunitet. Ekipet do té punojé pér té rritur
ndérgjegjésimin eqytetaréve pér fatkeqésité, rreziget dhe mbrojtjen dhe vetémbro-
jtjen e tyre, trajnime té specializuara pér shpétim né mal dhe né ujé. Theks i vecanté
do té vendoset né zjarret e pyjeve, valéve té nxehta dhe té ftohta si dhe diseminimit
pér qytetarét si té parandalojné, si té mbrohen dhe si té reagojné ndaj tyre, e ndjekur
nga shpérndarja e njé sasie té madhe té materialit propagandues.

Né vitin 2015 do té punohet edhe né edukimin e nxénésve pér rreziget nga fatke-
gésité,sigurisht mbrojtja, vetémbrojtja né territorin e qytetit té Shkupit.

Do t'l kushtohet vemendje edhe veprimeve né zonat eventuale té pérmbytura, kurse
né kéto aktivitete Ekipi pér pérgjigje ndaj fatkegésive do té marré pjesé né evakuimin
e banoréve nga zonat e prekura, pompimit té ujit dhe ofrimim e artikujve esenciale
ushgimore.

Ekipi pér shpétimi né male éshté gjithmoné aktiv né shpétimin e njerézve té humbur
né brezin malor - né bashképunim me institucionet e sistemit, kérkim dhe shpétim
té njerézve té humbur dhe té plagosur.

Vullnetaré té angazhuar

Ngjarje Partner

dhe Shérbimi | KKQSH

Uii | bekuar Nova Makedonija 19 Janar T0vullnetaré
Kujdestari né PSSDare | Oytetil Shkupit Teré vitin 3vullnetaré né kujdestari
Bombol JSP Shkup ijaté kohés sévikenditdhe | gjithsej 450 vullnetars
esta
Kujdestari né PSS Qvteti | Shkupit Periudha verore Jvullnetaré né kujdestari
Dimitar Boceski Gjate kohés sé vikendit dhe
festa
Vala e nxehtésisé 2015 | Qytetil Shkupit Periudha verare Sipas nevojés
AKUA PARK NP Boris Trajkovski 10.06-15.09 36 shpétues né ujé
Pishina Olimpike,Pull- 01.06.31.08 130 kujdestari té shpétuesve
haus, Rasadnik pér téré periudhén
MaratonaeShkupit2015 | Maratona e Shkupit 10/17 Maj 60
Liga shkollore té Sport shkollor té shkollave | Tetor - Maj 200
qytetit té Shkupit t& mesme Shkup
Mésim nga notimi Qvtetii Shkupit Néntor - Maj 100
Trajnime simulativeme | Ambasada e Francés Shtator 60
ambasadén e Francés
SHKUPI KULL Qytetii Shkupitdhe SSUS | Korrik dhe gusht 100
| pari deri né maje Qyteti| Shkupit dhe JSP 1qershor 20
KORAB Federata e alipnistéve t& 8 shtatori b
RM
Ligae Atletikés seMKD | Federatae Atletikés seRM | Tcershor Ekip| angathar kopmlet
me veturé sanitare
Mbjell té ardhmen QvtetilShkupit MZHSPPche | Zheré né vit 30
ténde njésia e vetegeverises lokale
Java evropjane e mo- QytetilShkupitdhezyrae 21-18 shtator 10
hilitetit Keshilit & Ewopesné Shkup
Festivali Akua park - OKKK-ProbishtipkomunaPro- | 29-31.gusht 10
Probishtip bishtip
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Sigurime tjera medicinale: Gara Enduro , Turne ndérkombétaré nga BMH dhe Skejt-
ing, Liga e ndérrmarjeve té qytetit té Shkupit, Gara me bigikleta né park pyllin Gazi
Babé, Maraton ligenin Mladost dhe ligenin Kozjak, Festivali Ballkan Bajk dhe sigurime
tjera medicinal té karakterit lokal.

Bashképunim

Veprim i suksesshém dhe funksionimi | papenguar i punés sé ekipeve koordinohet
né bashképunim me organizatat qé jané pjesé e sistemit pér menaxhim me kriza,
gytetit Shkupit, njésité organizative té vetéqeverisjes vendore né territorin e Shkupit,
kompani té ndryshme, asociacione qytetare dhe té tjeré.

Térinj 2015

Hyrje

Né forma té ndryshme té veprimit té kryqit té& Kuq té qytetit té€ Shkupit, té rinjté jané
mbéshtetje, por edhe implementatoré té drejtpérdrejté té aktiviteteve programore
té projekteve. Népérmjet formés sé organizuar-klubi | té rinjve, aktivitetet né masa
té médha do té drejtohet né aktivitete sociale-humantira, shéndetésore preventive
dhe kalendarike. Qéllimi dhe prioriteti yné mbetet forcimi dhe mbindértimi i ka-
paciteteve té klubit si dhe zgjerimin e anétarésisé.

Potenciali njerézor

Vullnetarét, si njé shtyllé e organizatés, jané shtytés té aktiviteteve té shumta népér-
mjet klubit té té rinjéve. Mbindértimi | vazhdueshém i kapaciteteve té tyre,
vazhdimésia e mbindértimit té potencialeve té té rinjve éshté njé prioritet pér puné
té suksesshme. N€ klubin e té rinjéve 35 vullnetaré aktiv realizojné, por edhe inicojné
aktivitete né teren me té cilat ndihmojné dhe marrin pjesé né mbéshtetje té grupeve
té ndryshme géllimore..

Ndihmé né komunitet

Me géllim té socializimit dhe shoqérimit té fémijéve me aftési té kufizuara dhe fémijét
nga familjet kujdestare, do té krijohet program i vecanté pér puné me ta. Né kété
ményré ne do té marrim pjesé né dhe inkuadrymin e tyre mé té lehté dhe pérfshirjen
né komunitet. Té rinjté, me kéto target grupe do té zbatojé punétori kreative, ngjarjet
dhe shoqgérim népérmjet vizitave né institucionet e tyre dhe jashté tyre.



Vullnetarét edhe gjaté vitit 2015 do ta aplikojné modelin e edukimit té bashké-
moshataréve dhe do té jeté model pér punétorité gé do t'i zbatojné. Népérmjet im-
plementimit té projekteve té vogla KKA PVH, vOullnetarét do té pérfshihen edhe
drejtpérdrejt né ndihmé té komunitetit dhe do té lehtésojé gasjen deri te donatorét
si njé hap drejt mobilizimit té fondeve dhe ngritjen e ndérgjegjésimit té publikut.

Mbindértimi i kapaciteteve pérmes trajnimeve dhe punétorive do té jené vleré e
shtuar né inicimin dhe realizimin e métejmé té aktiviteteve humanitare. Népérmjet
klubit té té rinjéve do té b&jmé ndryshim pozitive né komunitet dhe angazhime té
drejtpérdrejta pér pérfshirjen e cdo individi.

) " Kohae Numri pjesémar-
Projekt/ngjarje Partner A résve te plani-
- realizimit | - fikuar/aktivitete
Socializimté | Térinj | Ngiaewetéd- | Bankakomercidlesha. | Névazhdimési | 40 vullnetaré aktiv
fémijéve dhe jesmitteterinve | Shparkasebanka,Ram- | névitin 2015 y
térinjve dhe péraktiitethu- | stormall, Spitalispecal 15 punétori creative,
fémijé nga manitar, pérgjegiési Eérsémud]ekirurgjike Hvizita té institucion-
familje té sodalednerekrutim | Filipildyte, Oendra eve kulturare, punétori
pérkujdesura nérradhéteorgani- | ndérkomunale pérpuné pér prindér/kujdestare

7ates. sociale,
DURMOV Dimitar Vlla-
hov
Klubi | té rinjve Niritjaevetédijes Alfabanka Shparkase [ Névazhdimési - | 50 vullnetaré dh eper-
| KK né DUR- tekterinftépér | banka névitin 2015 sona me shikim t&
MOV Dimitar aktivitete hu- démtuar
Vlahov manitare, social-
izim ﬂerpersona
me shikim té
démtuar
Kampe verore Riitja e numite Qershor-gusht | 30 8 rinj nga klubi
dhe seminare téterinjve tear- 2005
pér mbindér- simuar, me aftési
tim té ka- wd""dt“atledhe

; apacitete né
paciteteve klubin e té rinjve
Edukim Edukim,fér— Névazhdimési | 30 punétori edukative
moshanikéshné forcimi I ka- névitin 2015 [ péredukim
temén tregtia Eaciteteve e moshanikésh
menjeréz, HIV lubit té rinjve .
SIDAdhefTS, sh- 20 vullnetaré nga Kubi
prehit e shén- | erinjeve
detshme
jetésore, preven-
cioni nga varésia
Mbéshtetjedrejt Realizimi | ak- Né vazhdimési [ 40t rinj nga klubi té
aktiviteteve tiviteteve névitinZ01> | pérfshire né aktivitete
tradicionale, dhe shogérore hu- terreni
kalendariketé manitare dhe

shéndetésore
preventive me
g qéllim té ndih-
Kriimi pro- més né komu-
gramit té nitet
vecantd pér
punéneklubit té
térinjéve
Realizimil pro- Pér%atitiadhe Janar 2015 30 t1inj gé do ta kalo-
jekteve tévogla implementimi| jné ciklin
AKKPVH projekteve t@
voilapérndlhmé
né komunitet
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Bashképunim dhe mbéshtetje

Népérmjet mbéshtetjes drejt aktiviteteve té té rinjéve, sektori i korporativ dhe do-
natorét do té jeté pjesé e pérpjekjeve té drejtpérdrejta pér t€ ndihmuar komunitetin,
té béhen ndryshime pozitive pérfitimet e té cilit do t'l ndjejmé té gjithé.

Qendra ditore pér persona té moshuar dhe
gendra pér ofrimin e ndihmés né kushte
shtépiake

Qendra ditore pér persona té moshuar dhe gendér pér ofrimin e ndihmés né kushte
shtépiake " ose "Kujdesi pér t& moshuarit ", paraqet shérbim social i dedikuar pér pro-
movimin e plakjes aktive, jetés sociale dhe mbéshtetjes sé pérditshmérisé séé
njerézve né moshénetreté. Né periudhé tre viecare pérmes kétij shérbimi kénagen
nevojat e t&é moshuarve qé jetojné né territorin e qytetit té& Shkupit edhe né dy nivele:
personat e lodhur e té moshuar té cilét vizitohn né kushte shtépiake dhe personave
aktivé té moshés té treté shfrytézues té shérbimeve té gendrés ditore. Me projektin
pérfshihen 120 njeréz té moshuar gé vizitohen né kushte shtépiake dhe jetojné né
rajonin e komunave: Karposh, GJ.Petrov, Qendér, K.Vodé, Cair, Butel dhe SH.Orizaré
dhe mé shumé sel200té moshuariaktivpérdorin shérbimet né koncept té gendres
ditore pérpersona té moshuar me vendndodhje né DHO,, Dare Xhambaz " dhe OKKK

Cair.

Potenciali njerézor

Né pérputhje me karakteristikat specifike té target grupit gé trajton kété shérbimin
social, ekipi pérgjegjés i bashképunétoréve eksperté dhe té vullnetaréve té pérfshiré
né té, posedon ekspertizén e duhur teorike né fushén e gerontologjisé dhe pér kété
géllim kapacitetet vazhdimisht mbindértohen me trajnime shtesé pér té€ punuar me
individé né moshén e treté. Ekipi i bashképunétoréve eksperté éshté i pérbéré nga
shtaté persona: Koordinatori i projektit, punonjés social, personi pérgjegjés né
gendér ditore dhe katér infermiere. Ekipi i vullnetaréve numéron gjithsej 20 persona
té rinj, nga té cilét 2 punétoré social patrollues.

Ndihma pér komunitetin

Me moton ['Té gjithé jemi fémijét e tyre', fokusimi pér mbéshtetjen e komunitetit né
kuadér té kétij shérbimi éshté i drejtuar parasegjithash drejt personave té moshuar,
shfrytézuesit e hérbimeve né ményré primare, kurse ajo sekundare éshté mbéshtetja
e familjeve té kétyre personave.



E njéjta realizohet népérmijet distribuimit para se gjithash té shérbimeve mjekésore
drejtperdrejt né shtépité e personave té moshuar e cila pérfshin mbéshtetje né sig-
urimin e barnave esenciale dhe [pércjelljen e vazhdueshé té shéndetit t€ personave
té moshuar me matjet e rregullta té presionit té gjakut dhe sheqgerit né gjak. Pér
nevojat e personave té moshuar té cilét jané vizituar né shtépi realizohen edhe ekza-
minimet plotésuese mjekésore si dhe konsultimet dhe komunikimin me mjekun
amé. Secili person | moshuar gé éshté vizituar né kushte shtépiake né pérputhje me
nevojat fiton mbéshtetje nga njé vullnetar qé pérbéhet nga organizimi i aktiviteteve
pér socializim, ndihmé né shtépi dhe / ose futjen dhe lehtésimin e hapave né sis-
temin e mbrojtjes sociale té Republikés sé Magedonisé.

Pasigé popullsia né mbaré botén mé tepér po plaket, duke pérfshiré edhe até mage-
donase, éshté e nevojshme pér té krijuar njé gasje té organizuar né komunitet pér
mbéshtetjen né plakjen aktive. Kryqi i Kuq | gytetit té Shkupit népérmjet kétij shér-
bimi social dedikuar personave té& moshuar dhe tashmé konceptit té zhvilluar té gen-
drés ditore, né baza mujore implementon program pér té punuar me personat e
moshuar aktiv. Ajo nénkupton pérmbajtje krijuese si: punétori arti, Qi Kong ushtrime,
leksione, mbéshtetje psiko-sociale, shétitje né natyré etj

Bashképunim dhe mbéshtetje

Arritja e objektivave kryesore té projektit dmth plakje aktive dhe bashképunimi mes
gjeneratave realizohet pérmes mbéshtetjes financiare nga ana e Qytetit té Shkupit,
kompanisé EVN Magedoni dhe kompanisé austriake té sigurimit Junika. Mbéshtetje
né realizimin e aktiviteteve té vazhdueshme, parasegjithash nga karakteri teorik-
praktik, projekti fiton nga Ministria e Punés dhe Politikés Sociale té Republikés sé
Magedonisé dhe Kryqit té Kuq té Austrisé. Né vazhdimési bashképunétoré kyg¢ né
implementimin e projektit jané I.P. Instituti pér Veprimtari Sociale-Shkup, Fondi pér
Sigurim Shéndetésor té Magedonisé, IPSH Shtépia e Shéndetit - Shkup dhe Unioni i
Shoqatave té Pensionistéve té Magedonisé.

Kohae Numri | pjesé-
Projekt/ngjarje Partner Y marrésve té
realizimit i
planifikuar
Ditabotéroree | Veprimtariasociale | Plakjaaktive, | Qytetil Shkupit, | Ttetori 60
personave té preventive bashképunim | MTSP.EUN
moshuar ndérgjener- Magedoni,
atashdhe zhvil- | S3PM
limi | clésisé sé
jetés té person-
ave t moshuar
Javaekujdesit | Veprimtariasociale | Plakjaactive, | Qtetil Shkupit, | 19-23néntor | 250
téperssonaveté | preventive bashképunim | MTSP.EVN
moshuar ndérgiener- Magedoni,
atashdhe zhvil- | S3PM
limi | cilésise sé
jetés té person-
ave t moshuar
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Program pér veprimtari
humanitare-sociale - viti 2015

Hyrje

Né veprimtariné sociale-humanitare aktivitetet orientohen drejt njerézve té cilét
kané nevojé pér ndihmé dhe ata gé kané pér té dhéné dhe ndihmojné. Né ményré
gé té jemi té suksesshém nisemi nga nevojat e kétyre njerézve dhe zgjedhim qasje
mé té pérshtatshme pér ndihmé dhe mbéshtetje. Kryqi i Kuq ju ndihmon grupeve
mé té rrezikuara sic jané té pastrehét, personat me aftési té kufizuara, prindérit e
vetém, familjet né rrezik etj.

Potenciali njerézor

Ndihma e njeriut né dert éshté njé tipar gé e posedon ¢do njeri thellé né vete. Pro-
gramet dhe aktivitetet né veprimtariné sociale-humanitare krijohen né até ményré
gé té mund té pérfshijné sa mé shumé njerézve té cilét munden dhe duan té ndih-
mojné né aktivitetet pér mobilizimin e ndihmés ose aktivitete té realizuara drejtpér-
drejt né terren me grupet e synuara. Né kété drejtim edhe né vitin e ardhshém éshté
planifikuar gé té angazhohen gjithsej 12 profesionisté dhe njé numér I madhiil vull-
netaréve/persona nga komuniteti, té punésuar né kompani, studenté, nxénés, pro-
fesionisté néaktivitete té shuméllojshme, té pérshtatshém né aftésité dhe aspiratat
e tyre.

Ndihmé pér komunitetin

Pérshtatja me nevojat e mé té rrezikuarve i krijojmé aktivitetet qé do t'i realizojmé
né vitin 2015. Me programin pér té ndihmuar té pastrehét do té vazhdojmé ta
mbéshtesim kété grup té rrezikuar, specifik dhe do té pérpigemi gé té punojmé né
drejtim té pérmirésimit té shéndetit dhe gjendjes sé tyre psikologjike. PEérmes
mbéshtetjes sé mundésimit té dokumenteve, pér té kérkuar puné, té angazhohen
né shitjen e revistés Ballé pér ballé do té punojmé drejt riintegrimit né shoqgéri. Punkti
pér té pastrehé do té jeté i hapur ¢do té héné dhe té premte, kurse strehimi
pérkohshém sa heré gé ka nevojé pér t'u strehuar person i sémuré dhe i dobét derisa
té gjindet zgjidhje e pérshtatshme afatgjaté.

Me qéllim gé familjet né rrezik té fitojné mbéshtetje mé té médhe, mé gjithépérf-
shirése dhe mé profesionale do té vazhdojmé ta zhvillojmé Punén sociale patrol-
luese. Ky program i mbéshtet familjet né momentet mé té véshtira té jetés dhe ju
zgjat "dorén" gé té térhigen dhe pastaj té vazhdojné té jetojné njé jeté dinjitoze



Kohae Numil

Projekt/ngjarje Q&llimi pjesémarrésye té

realizimit paraparé

Punkti pér té Kontribut drejt g)yteti i Ankanoug (doté héné 40 18 pastrehé
A

pastrehé vogélimit e a sigurimie dhe té premte
mezkueshmerisese | Shkollat ndérkom- | gjate teré vitit
t@ DNFEhéVE dhe bétare NOVA
resocialziminetyre
né shoggri

Patrollimi | Zvogelimi 168 | Ministriapérpunéche | Alfa banka Gjate téré vitit
punés sociale rmezkuarve dhe | politikés sociale komu-
shkygja socialené | nathe 0JQ,omstitu-
komunitetet e tione dhe organizata

Synudra

Dyqan pér Plotésimiinevo- | Alfabanka Glaté téré vitit | 3 persona té angazhuar
tesha jave pér tesha &
16 rezikuarve so-

(ial

15vullnetaré dhe
shumé kompani, orga-
nizata dhe institucione

Java e soli- Nxitja e soli Kompani, organizata, | 22-28 prill
daritetit daritetitdhehu- | ytetaré
manizmit mes
qytetaréve

15vullnetaré dhe
shumé kompani, orga-
nizata dhe institucione

Ditae urisé Ngritia e vetédiles | Kompani organizata, | 16 tetor-
seqytetaréve pér | gytetard 30 néntor
prablemet me té
cllat ballafago-
hen personat né
rmezik dhe mobi-
lizim té komu-
nitetit pér
ndihmé

dhe té sigurt. Punonjésit socialé do té& mbéshtesin familjet né nxjerrjen e doku-
menteve, realizimin e té drejtave nga mbrojtja sociale, kérkimin e punés dhe referimit
deri te institucionet pérkatése pér ndihmé.

Pér té mobilizuar komunitetin, té inkurajojmé solidaritetin dhe humanitetin dhe pér
té ndihmuar familjet né rrezik edhe me njé ndihmé té njéhershme né ushgim dhe
higjiené do té organizojé té fushatat e médha tradicionale pér Javén e Solidaritetit
(22-28 prill) dhe Ditén e urisé (16 tetor).

Si njé sfidé e madhe né vitin 2015 do té jeté té venduarit né funksion Dyganin pér
rroba, ku té gjithé gytetarét e Shkupit do tékené mundési pér njé cmim simbolik
mund té blejné rroba té dorés sé dyté dhe képucé. Por ende njé pjesé e rrobave do
té mbetet pa pagesé pér personat mé té rrezikuar gé me vaucer do té mund té mar-
rin.

Bashképunim dhe mbéshtetje

Pa mbéshtetjen e Qytetit té Shkupit, kompanive (Studio Moderna, Sava Sigurime,
Alfa Banka, Sparkasse Banka, Alkaloid, Okta, etj), Organizatat jogeveritare dhe njé
numér i madh | qytetaréve njé numér | madhe i aktiviteteve né veprimtariné human-
itare sociale nuk mund té realizohen. Investimi né bashképunim afatgjaté dhe kri-
jimin e partneriteteve strategjike me donatorét mundéson qé edhe vitin e ardhshém
té investojmé né komunitet, té jemi kétu sébashku kur | nevojitemi té mé rrezikuarve
dhe té gézohemi né buzégeshjet e tyre té singerta pas dhénies sé ndihmés dhe
mbéshtetjes.
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te ringte

Ndihmé né shéndetési, ushgim dhe asis-
tencé logijistikepér refugjatét dhe azil
kérkuesit né RM

Hyrje

Njémbédhjeté vit radhazi Kryqi i Kuq i gytetit té Shkupit &shté partnerimplementues
| programit té Komisariatit té Larté pér Refugjaté i Kombeve té Bashkuara me zyré
né Shkup, ku pérmes aktiviteteve té saj té rregullta synon té reduktojé vulnera-
bilitetin e refugjatéve dhe azilkérkuesve né RM, si, dhe pér té siguruar njé jeté té din-
jitetshme pér grupin e synuar. Rezultatet ederitanishme pozitive japin motivim
shtesé pér té punuar né kété problematiké, e cila né dy vitet e fundit me rritjet e
|évizjeve migruese, si né rajon ashtu edhe globalisht, marrin réndési mé té madhe
né té gjitha strukturat shoqérore.

Potenciali njerézoré

Ekipi profesional dhe multidisiplinor i cili ka punuar gjaté né kété problematiké, me
arsimim té pérgjithshém ekspertésh dhe sigursiht, pérvoja né terren dhe komunikimi
i drejtpérdrejté me té gjithé shfrytézuesit e kétij program, né kohé, me pérgjegjési
dhe profesionalisht pérshtatet me té gjitha ¢éshtjet e paragitura aktuale gé jané té
lidhura me mirégenien e refugjatéve dhe azilkérkuesve.

Ndihmé pér komunitetin

Kujdesi parésor shéndetésor, shpérndarja e barnave, sigurimin e ndihmuesve orto-
pedik dhe té tjera, mbéshtetja né arsim dhe rritjen e kulturés sociale dhe pérgjegjé-
sisé, sidomos te fémijét dhe té rinjté, shpérndarjet e rregullta té ndihmés materiale
né ushqgim, higjiené, veshje, ad hoc ndihmé financiare, mbéshtetje psikosociale, dhe
téré ndihmén e mbetur logjistike gé sigurohet pér persona né interes, synojné rrit-
jen e mirégenies sé tyre.

Bashképunim dhe mbéshtetje

Né realizimin e aktiviteteve té tyre né kuadér té projektit t& mbéshtetur nga UNHCR,
Kryqi i Kuq i gytetit té Shkupit bashképunon me Shogatén e juristéve té Rinj, Min-
istriné e Punés dhe Politikés Sociale, Ministria e Punéve té Brendshme, Fondi pér
zhvillimin e ndérmarrjeve té vogla dhe té mesme, shkollat fillore lokale dhe t&€ mesme
né té gjithé Republikén, Qendra ditore pér fémijét e rrugés, Alkaloid, Maxi LS, Moka
Company, JSP, Fuga Trejd.

Qendra tranzitore pér té huaj Gazi Babé

Kryqi i Kuq i qytetit té Shkupit né vitin 2015 vazhdon té mbéshtesé Ministriné e
Punéve té Brendshme né Republikén e Magedonisé, duke pérmirésuar gjendjen
shéndetésore té té huajve (numri i té ciléve pritet té rritet mé shumé) té vendosur
né gendrén e MPB pérmes: :

® Ofrimin e kujdesit primar shéndetésor dhe medikamente
® Ndérmjetésim dhe referim té shfrytézuesve té niveleve sekondare dhe terciale né
klinikat pérkatése né Shkup

Edukimi pér parandalimin nga sémundje infektive, ruajtien dhe pérmirésimin e

shéndetit né ményré gé:

® Pérmirésimi i gjendjes shéndetésore té individéve gé jetojné né Qendrén;

® Ndérhyrja e shpejté dhe reagim né kohé dhe ndérgjegjésim mé té madh pér nevo-
jén e ruajtjes sé shéndetit



PLANI FINANCIAR I KRYQIT TEKUQ TE
QYTETIT TE SHKUPIT PER VITIN 2015

2014 2015 % 2014 2015 %
TE ARDHURA 42.465.000,00  40.629.000,00 HARXHIME 42.465.000,00 40.629.00 0,00
TEARDHURAVETANAKE  14.965.000,00  14.205.000,00 34,96 HARXHIMEPERRROGA DHE PAGESA 3128.000,00 3590.928,00 8,84
TEARDHURANGALIGJIIKK ~ 1.700.000,00  1.800.000,00 443 HARXHIME MATERIALE 4720500,00  5.167.500,00 12,72
TE ARDHURANGHA PROJEKTE 25.800.000,00  24.624.000,00 60,61 HARXHIME FUNKSIONALE 3461650000  31.870.572,00 78,44
TE ARDHURA SHTESE 0,00 0,00 0,00 HARXHIME KAPITALE 0,00 0,00 0,00
GJITHSEJ TE ARDHURA 42.465.000,00  40.629.000,00 100,00 GJITHSEJ HARXHIME 42.465.000,00 40.629.000,00 100,00
TE ARDHURA
2014 2015 % 2014 2015 %
Toadhurangaciate 96000000 100000000 246 UNHGR 700000000 1500000000 3692
Teardhurangabuxhetilokal 300000000 380000000 93 PVHKKA 150000000 60000000 148
Teardhurangaregistrimil veturave Teardhurangakamata 500000 500000 001
MigiperkK 170000000 180000000 443 Tearchurangakursendhmaeparé 20000000 20000000 049
Donacdone/sponsorime (Gazeta, Solidamost) 30000000 100000000 246 Teardhumjotémegullta 50000000  500.000,00 13
Ngaprojektet spasveprimtariss 430000000 3400000 9F Tearchura-Strugé-cendrae trajnimit B00000000  BBOOOOOO0D 3200
GIITHSEJ TE ARDHURA 4246500000 4062900000 100,00
HARXHIME
2014 2015 % 2014 2015 %
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
EROGﬁDHEPAGBA 312800000 35009800 882 b
ogabLo 28000 0038 | Oganzimcheznvlim
&;efe“ﬁ.‘el“b'b’e ST A Seancaeborctelzekutv 10000000 10000000 0%
ELfeniin LI Kuvendil OKKK 3000000 3000000 007
KONTRIBUTENGARROGA DHE TATIMPERSONAL Infornimdhekomuniim 4000000 4000000  OJO
Tatimpersonalngapagesa Diserninim 2000000 2000000 005
(méitie shpérblimejubiare) Venrimtariashendetésoreedukative 10000000 10000000  0X
ITHSEIHARXHIMEPERRROGADHEPAGESA. 317800000 35092800 88 Nﬁihmaepakrﬁ[ 18888888 18888888 8%
Dhurimilgi 100000, 100000,
HARXHIME MATERIALE \Vepimiarasoclehumanitae 200000 500000 08
ENERGIAEFARKHAR Sherbimikiress 500000 500000 001
Harxhimepérpiesémanienéhanhimet e DHOShkup- 25000000 25000000  0F2 i m.' S o e
Energielektrke Struge 130000000 120000000 2% B g 2000 0000 0%
Energjielektrike Vodno+Momin Potok 12000000 15000000 0 Tanad LU, I ’
| eextrie Voono* Fatkeagsi 100000000 80000000 197
HentmepdrugSiuge 2000000 BO00000 082 g imdombeta 0000000 10000000 0%
e o0 el M Uemepatievendt 000 00000 05
e s ' Piesemanieneseminaredhekonferena@ 50,000,00 50,000,00 012
KOMUNIKIM DHE TRANSPORT Hanime UNHR 700000000 1500000000 3692
Posta 3000000 2000000 005 HarxhimePVHKKA 150000000 60000000 148
TeefonchetelefaksShkup 75000000 30000000 0% Kuidesipérpersonatimoshuar 90000000 100000000 246
Telefondhetelefaks Stuge 8000000 1000000  0OF Hanhimengaburhetilokal 300000000 300000000 738
Telefonchetelefaks Vodno 600000 600000 001 Hantimengapojekte 180000000 180000000 443
Kabvet 30000000 30000000 07 Rina 60000000 60000000 148
Harxhime pérregjistrimin e veturave 8000000 8000000 020 Hanxhime Qendér Strugé 77150000  79%57200 1968
MATERILE MJETE TEPERCELLURA
Materialzyre 16000000 15000000 0¥ Tansfereoiganizatave themelore kK 4000000 4000000 0J0
Parapagimiperievista 1500000 1200000 003 Fond perzhvilim (KKRM)
Pajhigienie 5000000 3000000 012 GITHSEJHARXHIME FUNKSIONALE 346650000 3187057200 T84
HarxLlll|rne pérreprezentacion 100.000,00 10000000 05 HARXHIME KAPITALE e
MIREMBAJTIE E RREGULLT BLERIF TEMOBILIEVE DHE PAJSIEVEPER ZYRE
Riparimdhe mirémbaitiee veturave 4500000 3000000 007 Blerieemobiljeve pérzyré 000 000 000
Hanxhimepérmiimbatienepaisieve 3000000 500000 006 Blereepajiseeinformatikedhets i 000 000 000
Hantiimepéraparatekundésarit 3000000 3000000 007 BLEREEVETURAE 00 0 00
Honoraeaiok 7200000 VLN S & AT S R
o Rekonstruimidherenovimil objekteve ndértimore
Provzontenier 6000000 600000 0 GITHSEIHARYHIMEKAPTALE 000 000 000
Sigurimil prones 5000000 10000000 025 ' ' '
Sherhimé tie 100000000 150000000 369
GITHSEJHARXHIME MATERIALE 4720500,00 5167500,00 1272 GITHSEJ HARXHIME 42.465.000,0040.629.000,00
Sqarim %
Harxhime té planifikuara pér rroga 8,84
Harxhime té planifikuara materiale 1272
Harxhime t€ planifikuara t€ funksionit 78,44
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Hyrje

Orgarlﬂzta komunale e Kryqit t€ Kuq Gazi Babé si pjesé e shogérisé nacionale e Kryqit
té Kuq té R. sé Magedonisé, vepron né pérputhje me parimet themelore té Lévizjes
Ndérkombétare té Kryqit té& Kuq dhe Gjysméhénés sé kuge duke e realizuar misionin
e Kryqit té Kuq té Republikés sé Magedonis & né planin e sigurimit té ndihmés dhe
shérbimeve pér popullatén e rrezikuar dhe promovimin e té drejtés ndérkombétare
humanitare dhe vlerat njerézore.

Potenciali njleré'zor

Menaxhimi me vullnetaré éshté prioritet né punén e OKKK Gazi Babé edhe né vitin
2015, me géllim té zmadhimit té& numrit té€ vullnetaréve, si né aspektin e moshés dhe
pérkatésisé etnike dhe profilit arsimor. Mobilizimi | vullnetaréve béhet pérmes real-
izimit té aktiviteteve té cilat jané me réndési té madhe pér pérmirésimin e kushteve
té jetés té popullsisé né territorin e OKKKK Gazi Babé. Profilii ndryshém i vullnetaréve
edhe né vitin 2015 do té vazhdojé t€ jeté i siguruar dhe mbindértuar népérmjet tra-
jnimeve dhe seminareve me géllim té realizimit té aktiviteteve té ndérmarra né
fushén e social - humanitare, veprimtaris € shéndetésore - parandaluese, ndihma e
paré, dhurimit té gjakut, diseminimin, pérgatitjen dhe mbrojtjen né kushte t & fatke-
gésive.

Ndihmé pér komunitetin

Misioni i Kryqit té€ Kuq té Republikés sé Magedonisé né planin e sigurimit té€ ndihmés
dhe shérbimeve pér grupet e rrezikuara, OKKK Gazi Babé né vitin 2015 do té arrihet
pérmes aktiviteteve né fushén e ndihmés sé paré pérmes edukimeve pér sa mé
shumé persona té trajnuar dhe ngritjen e vetédijes sé popullatés lokale pér réndésiné
e saj.

Pérmes veprimtarisé sociale-humanitare té popullsisé do té ofrohet ndihmé e vazh-
dueshme me realizimin e njé numri té madh té laksioneve tubuese né ushqim,
higjiené, veshje, mobilje, ku pérfshihen té gjitha palét komunitet né té cilén vepron
OKKK Gazi Babé.

Dhurimi i gjakut, si segment | punés sé OKKK Gazi Babé gé na prek té gjithéve dhe
éshté me réndési jetike pér ¢do qytetar né territorin qé veprojmé, jep njé tipar té
vecanté njerézor té ekzistencés soné si organizaté. Realizimi dhe tejkalimi i programit
vjetor pér dhurim té gjakut do té jeté géllimi yné pér vitin 2015 népérmjet motivimit
té dhuruesve té rinj té gjakut.

Bashképunim dhe mbéshtetje

Bashképunimi me institucionet qé ndodhen né territorin ku vepron OKKK Gazi Babé
vazhdon edhe né vitin 2015 me mbéshtetjen e aktiviteteve té projekteve gé do té
realizohen [pér té mirén e qytetaréve né territorin e OKKK Gazi Babé. Realizimi i té
gjitha aktiviteteve éshté e mbéshtetur nga vetégeverisjet lokale (Gazi Babé, Petrovec,
Haraciné dhe Ilinden), 18 shkolla fillore dhe dy objekteve (degé nga klasa | - 1V), 6
shkollat e mesme dhe pesé fakultete, OJQ-t€, Njésia e zjarrfikésve té qytetitt é
Shkupit, sektori i biznesit, "JZU Shtépia e shéndetit" - Hasan beg, shtépité studen-
tore, gendra ditore dhe organizatat e tjera té cilat ekzistojné né territoret né té cilat
vepron OKKK Gazi Babé- Shkup.



Numri
. o Koha dhe Co
Projekt/ngjarje Partner e pjesémarrésve
realizimi 1
té planifikuar
Qendraditore pér | Veprimtaria Inkluzioni sociaiiper- | Vetégeverisja Janar-dhjetor 800 persona té
persona té shéndetésore sonave té moshuar | lokale GaziBabé moshuar
moshuardhe gen- | Preventive me dhe painvaliditet | Shogataein-
dra pérdhéniene né territorin e ko- validéve té punés
ndihmés né kushte Veprimtariaso- | munés Gazi Babéné | né komun én Gazi
shténiake-Maxhari ciale humanitare | jeténepérditshme | Babé
ELEHAERUEE Shogata e pen-
sionistéve t8 ko-
munés Gazi Babé
Garakomunale | Ndihmae paré Promovimi I ndihmés | Vet éqeverisja Janar-gershor 158 persona
ngandihmae separBtektérinjts | lokaleGazi babé
paré dhe zgjimi | vetédijes | 11 shkolla fillore
pér nevojén e mbrojt- | Sshkollaté
jes dhe vetémbrojtjes | mesme
né kushte aksidenti
Fémije té shén- | Veprimtaria Ngritiae vetédijes tek | Vetéaeverisia Tremuaj 340 fémijé nga 4-5
doshe pér shéndetesore fémijétngamoshamé | lokale Gazi Babé Viecar nga personeli
ardhméi mé té preventive e hershme me géllim 8 | kopshtet ,Detska
ndritshme ndértimit té géndrimit | radost” dhe ,25
tedrejté perkujdesin | maj"* (dhiet &
dhe pérgjegiéi- nsé pér | klona)
shéndetin e tyre
Njoftimil f émi- | Nahmae paré Ngritja e vetédiieste | Vetéaeverisa Tremuaj 300 fémijé 16 per-
jéve nga kop- fémijét nga m[)&hd me lokale Kopshte“t sona nga personelil
shtet me e hershme pér mbrojt- | ,Metska radost™ arsimtaréve
ndihmén e paré jendhe vetémbrojtien | dhe,25maj” (dhjet
dhe kivainek dhe aplikimine drejté | &klona)
EKryqinekuq t& ndihmés sé paré
Prevencioninga | Veprimtariash Mbrojtiae shéndetitté | Vetégeverisia Qershor-shtator | Qytetarét e territorit
valaeténxehtit | éndetésorepre- | popullatésngapasojate [ lokale te komunés Gazi
ventive mundshmesirezultat! | 6vendbanime né Babé
valéve té nvehtésiseng | terrtorineko-
territorin ekomunés Gazi | munés GaziBabe
Babe
Mobilizimi | té Dhurimil gjakut | Mobilizimil t& dhu- | Vetégeverisia tetor -n énto 100 persona
dhuruesve t & rinj ruesve tB i t8 (okale Gazi Bab &
té gjakut dhe gjakut dhe afirmim | Personeli medici-
afirmim té té dhurimit té gjakut | nalnga [TM
dhurimit té
gjakut
Edukimi pér Veprimtaria Aogélimilmezikutnga | Vetégeverisialokale | néntor-dhjetor | 400 persona
HIV/SIDA, IST shéndetésore HIV/SIDA, IST dhe GaziBabe
dhe mietet kon- preventive shiatézenésiae Tishkolla fillore
traceptive padsshiruar tek popul- - [ 5shkolla té
lataetéringvenétert- - mesme(mxénésté
torinekomunés Gazi | moshés prej 13-18
Bab# viet
Mb[QltlejihEVEtem' Pergatitiedhep | Zvogélimilmezigeve | Vetégeverisia Janar-Dhjetor Nxénés nga klasa e
brojtienékushte | érgigiegat e ngafatkeqésitéche | lokale Gazi Babe VilngaTl shkolla,
fatkegésishédhe | fatkeq ésive aksidentetnéinstitu- | Tshkollafillore profesorét,popullata
trajnim ngandihma Cionet arsimore né ter- —— h
eparbpértégithé ftorn e komun s Gaz SR INL
mxénésitngaklasae Bape
ViingaTlshkolla
Trajnim kampi Terinj Mbindértimi [ka- Sektorikorporativ - | 4 muaj 30 vullnetaré nga
pérvullnetaré té pacieteve 6 vullne- OKKK
rinj faréve
Seminar pér Bordi ekzekutiv Mbindértim te ka- Sektori] biznesit Smuaj 60 persona
mbindértimté | dhekuvendi| paciteteve té pérfaq
kapaciteteve OKKK GaziBabé | &suesvengaBE, ku-
vendil OKKK GB che
komisionet.
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PLANI FINANCIAR | ORGANIZATES KOMUNALE TE KRYQIT TE
KUQ GAZI BABE PER VITIN 2015

2014 2015 % 2014 2015 %
) HARXHIME 295500000  3.442.500,00
TE ARDHURA 295500000  3.442.500,00 HARXHIMEPERRROGADHEPAGESA ~ 1.060.000,00  1.260.000,00 36,60
TEARDHURAVETANAKE ~ 755.00000  916.500,00 26,62 HARXHIME MATERIALE 43050000  427.500,00 12,42
TE ARDHURA NGA LIGJI PER KK 1.600.000,00  1.800.000,00 52,29 HARXHUIME FUNKSIONALE 135,500,00  1.425.000,00 4139
TEARDHURANGA PROJEKTE  600.000,00  726.000,00 21,00 HARXHIME KAPITALE 110.000,00  330.000,00 959
GIITHSEJ TE ARDHURA 2955.000,00  3.44250000 100,00 GIITHSE TE HARXHIME 295500000  3.442500,00 100,00
TE ARDHURA
2014 2015 % 2014 2015 %
Dhurimiigiakut 15000000 000000 82 Ngaprojektetier 30000000 10000000 290
Tathuangaanéiarisa 6000000 B600000 3% Tearthuangaaksonet tubvese 10000000 6000000 74
Diserminimi 500000 1050000 03 Teathuangakamata 1000000 1000000 0
Teardhurangabuxhetilokal 30000000 62600000 1818 Teardhurangakurset-ndhmaepare 10000000 10000000 290
Teathuangaregiestimii etuae/igipérkk 160000000 180000000 29 Teahuajotereaula 8000000 10000000 290
Doracione/sponsorzime 20000000 16000000 465 Teathuangashetimetea 5000000 5000000 145
GIITHSEJ TE ARDHURA 205500000 344250000 100,00
HARXHIME
2014 05 % A s
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
EEJ?GADHEPAGBA 100000000 120000000 3486 o
Wi - e s ! Organizmicheziwilim
Shpitlimejubiare 5000000 5000000 145 okl il 000000 0000 T6
KONTRIBUTE PERRROGA DHE TATIMPERSONAL KuvendilOKKK 2000000 000000 058
Tatimpersonalngapagesa Informimchekomuniim 6000000 6000000 74
(mediteshperbimejubiare) 1000000 1000000 029 Disemiim 2000000 000000 058
QITHSEIHARXHIMEPERRROGADHEPAGESA 1060.000,00 126000000 3660 \eprimiaria shéndetesoreedukative 15450000 20000000 51
Ndhmaeparé 5000000 20000000 581
e EALE Dhuiilgaut MO0 2000000 5B
Hanfimepéru 350000 30000 oo VemaRsddehumaiae R B
Enegiekktilechengurie 3000000 6000000 17 %Ahgk“etfpr{gkem 3388888 3%%%%%% [%5
Mirembajtjae hapésirave te punes 15000,00 3000000 087 Faecgs 1000000 40:000:00 16
KOMUNIKIM DHE TRANSPORT Bashképunimndérkombetar 4000000 6000000 17
Posta . N 100000 100000 003 Pér punéne upave punUese 5000000 5000000 14
Telefontelefaks,intemet dhe televizion 6000000 2500000 03 Huazimil hapésis sé depos 6500000 7000000 203
Kabvent 4000000 3000000 087 Rinia 7000000 7000000 349
:ﬁgnﬁperreg]mmmer\{eturdve ]1888888 1388888 823 ObligimendajRCK nga provimet ngaPMP 80,000,00 8000000 232
Meleraper o - e ? MUETE TEPERCIELLURA
MATERIAL Fondiperzindlim (KKRM)
%ﬂﬁ%ﬁmﬁ "y 4%588888 4888888 %g GITHSE HARXHIVE FUNKSIONALE 135450000 14500000 4139
| .UUU, .UUUJ ;
Metehigienie 800000 800000 03 HARXHIME KAPITALE
Hanhime e reprezentacon 3000000 000000 087 BLERIAEMOBLIEVECHE PAISIEZYRE
Material eter 2000000 1000000 029 Berpermbiieepirae 6000000 2000000 087
MIREMBAITIE ERREGULLT ' ' Blerieepajisieveinformatikedhe té tiera 5000000 5000000 145
Rparmichemiemtatzevetuae 1000000 mooogo 08 BERETEVETRAE o e it
Hanhime pérmiembaiets paisiee 2000000 2000000 038 LEEELS : : :
Mirembeitietssofuertche hardbest 00000 B00000 O MREMBATIE THEMELOREDHE SPECIALE
e St O gl GTHSHIRGNEKPTAE 1000000 P0O0W 9
Shebimetea 500000 000000 058
L B EE S W30000 24 GITHSEIHARKHIME 2955.000,00 344250000 100,00
SQARIM %
Harxhime té planifikuara pér rmoga 36,60
Harxhime t€ planifikuara materiale 12,42
Harxhime té planifikuara té funksionit 4139
Harxhime kapitale 9,59



Hyrje

Or!ar!izata komunale e Kryqit té Kuq Karposh, si organizaté e njohur edhe mé tej
punén e saj do ta bazojé né parimet universale té Lévizjes Ndérkombétare té Kryqit
té Kug dhe Gjysméhénés sé Kuge. Né programin e saj té zhvillimit dhe veprimtarisé
do té vazhdojé maksimalisht té ngrit, organizojé, dhe mobilizojé resurset e veta
njerézore dhe materiale dhe do té ndérmarré njé séré aktivitetesh pér prevencion
efektiv dhe pérgjigje né kohé, promovimin e shéndetit dhe té kulturés shéndetésore
né mesin e popullatés dhe té ofrojé pérkrahje adekuate dhe sigurimin e ndihmés
dhe shérbimeve pér grupet e rrezikuara. Né punén e saj vazhdimisht do t'l respektojé
dhe zbatojé dispozitat e té gjitha akteve ligjore, normative dhe statutare dhe do té
ndérmerr aktivitete pér té€ mobilizuar fonde, népérmjet krijimit dhe zhvillimit té
pérkrahjeve té reja partneriteti si dhe aktivitete pér té siguruar transparencé dhe
llogaridhénie né puné.

Potenciali njerézor

Analiza e potencialeve ekzistuese njerézore (vullnetaré dhe té punésuar profesion-
isté) si dhe pércaktimi dhe zbatimi i politikés produktive dhe té dobishme kadrovike,
do té jeté segment i réndésishém né punén e organizatés e cila do té synojé té for-
cojé vullnetarizmin duke mbajtur personelin ekzistues dhe gjetjen dhe aplikimin e
formave dhe metodave té reja pér rritjen e numrit té vullnetaréve té rinj, sidomos
né mesin e té rinjve dhe menaxhimin e tyre. Posag érisht do té nd érrmeren ak-
tivitetete pér edukim, arsimim plotésues dhe trajnim té vullnetaréve né ményré qé
té fitojné njohuri dhe aftési relevante qé do té paragesé mbéshtetje té madhe n é
realizimin e projekteve, né njohjen e nevojave té komunitetit né€ té cilin ata jetojné
dhe shérbimin ndaj grupeve té rrezikuara. V€émendje e vecanté do t'i kushtohet in-
tegrimit intensiv dhe pérfshirjen e rreth 50 vullnetaréve aktiv, duke pérfshiré té rinjté
né té gjitha aspektet e punés sé Kryqit té Kug, sidomos né punén me komisionet por
edhe me udhéhegjen, menaxhimin dhe pérforcimin e pozicionit té tyre, si dhe sig-
urimin e respektimit dhe aplikimit t & sistemit té shpérblimit dhe motivimin e tyre.

Ndihmé né komunitet

Pérmirésimi i programit té diseminimit dhe nevoja e promovimit e tij té€ vazhdueshém do
té mbetet njé nga aktivitetet bazé dhe element integral té té gjitha programeve té tjera,
projekte dhe aktivitete né organizaté. Pérmes pérhapjes sé njohurive rreth L évizjes
Ndérkombétare té Kryqit té Kugq dhe té Gjysméhénés sé Kuge do té mbetet edhe mé tej
njé mjet thelbésor pér té rekrutuar vullnetaré té rinj dhe rritjen e anétarésisé. Me pjesé-
marrjen né punétori dhe trajnime edukative té organizuara do té ndértohen kapacitete
té reja pér té kryer aktivitete diseminative, dhe gjaté t éré vitit do té realizohen punétori
desiminative né mjedise dhe pér grupe té€ synuara nga specifika té ndryshme gjeografike,
etnike dhe moshés (té rinj nga kopshte, nxénés nga shkollat fillore dhe t& mesme dhe uni-
versitete, pensionisté, té€ punésuar né sektorin publik dhe privat, si dhe anétaré dhe vull-
netaré né organizaté). Gjithashtu synojmé drejt pjesémarrjes mé intensiv né realizimin e
projektit AKK-PVH me qgéllim té trajnimit té té rinjve pér zhvillimin, zbatimin dhe doku-
mentimin e projekteve té vogla né dobi té komunitetit.

Organizimi i ligjératave edukative- shéndetésore né tema té veprimtarisé shéndetésore-
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preven-
tive pasuar nga materiale reklamuese shéndetésore kualitative, pérgatitje dhe realizim té
projekteve me té njéjtat pérmbaijtje aktivitetesh g€ sé bashku me aktivitetet pér shénimin
e njé numri té madh t & ditéve dhe javéve kalendarike do té paragesin pérfshirje né luftén
globale kundér sémundjeve té caktuara, para se gjithash aktivitete pér ngritjen e vetédijes
publike tek popullata pér réndésiné e shéndetit né kontekstin psikologjik, fizik, ekonomik
dhe social, me njé theks té vecanté né parandalimin.

Ndihma e paré si njé hap me réndési jetike pér té siguruar intervenim efikas dhe té shpejté
pér té reduktuar Iéndime serioze dhe pér té rritur shanset pér mbijetesé, edhe mé tej
mbetet njé nga aktivitetet mé té réndésishme né organizat €n e Kryqit té& Kug. Promovimi
i saj, edukimi cilésor dhe rritja e ndérgjegjésimit tek popullata pér réndésiné e saj do té
keté vend prioritar né vitin e ardhshém. Né kété fushé do té ndérrmeren aktivitete pér
mbajtjen e ligjératave edukative, realizimin e garave komunale dhe pjesémarrje né ato t
& gytetit dhe ato shtetérore nga ndihma e paré, si dhe organizimi dhe realizimi i kurseve
mésimore nga ndihma e paré pér vozités té automjeteve.

Sigurimi i sasive té nevojshme té gjakut dhe komponentéve té gjakut, inkurajim t & vazh-
duesh ém t é vet édijes p ér réndésiné e gjakut dhe sigurimin e nivelit té larté té motivimit
té gytetaréve do té paragesé njé segment té réndésishém né punén e Kryqit té€ Kuqg né
vitin e ardhshém. Népérmjet aktivitetit té drejt & dhe motivues, zbatimin konsekuent té
udhézimit pér organizimin dhe realizimin e aksioneve t & dhurimit té gjaku, mobilizim té
organizatave partnere n & dhurim gjaku dhe organizimin dhe realizimin e aksioneve té
rregullta dhe té parregullta t € dhurimit t € gjakut, do té pérpigemi ta rrisim numrin e
dhurimt t & gjakut, rekrutimin dhe pérfshirjen e popullat € rinore né dhurimin vullnetar
té gjakut.

Ndihma, kujdesi dhe shérbimet dhe zgjidhja e nevojave prioritare té target grupeve té
rrezikuara té popullatés g é ballafagohen me rrezige té caktuara sociale edhe m é tej do
té mbeten aktivitetet themelore té Kryqit té€ Kug. Duke p ércjellur trendet aktuale né sferén
sociale pérveg aktiviteteve tradicionale, do té& implementohen edhe forma tjera p ér té
siguruar ndihmé humanitare dhe pér té zvogéluar e lehtésuar gjendjen e grupeve té
rrezikuara si dhe té rrisé perceptimin e pérgjithshémté publikut”p ér problemin me var-
fériné dhe ndihmén e nevojshme dhe mbéshtetjen e popullat és s & rrezikuar.

Bashképunim dhe mbéshtetje

Gjetja e metodave efektive pér sigurimin e unitetit dhe koordinim né aksionet, me njé theks té
vecanté né ndértimin edhe té marrédhénieve té reja dhe aleanca partneriteti dhe
bashképunime me njé numér organizatash, éshté aktivitet i cili mundéson krijimin e njé rrjeti
zhvillues té iniciativave dhe aktiviteteve. Edhe né vitin 2015 Kryqi i Kug Karposh do té ndérmerr
iniciativa dhe aktivitete pér té siguruar mbéshtetje pér pérmirésimin e stabilitetit financiar t &
organizatés pérmes zhvillimit, puné té pérbashkét dhe implementim té projekteve dhe pro-
grameve atraktive, si dhe sigurimin e mbéshtetjes pér té plotésuar nevojat e grupeve géllimore
né komunitetet lokale. Ky bashképunim do té intensifikohet dhe zhvillohet népérmjet nén-
shkrimitté kontratave, marréveshjeve dhe formave té tjera té bashképunimit me pushtetet ven-
dore Karposh, Gjorce Petrov dhe Saraj, institucionet parashkollore, 23 shkollafillore dhe 8 shkolla
té mesme, 5 fakultete, komunitetet urbane dhe lokale, shogatave té pensionistéve, shoqatat
sportive, OJQ-t&, sektorin e korporatave dhe subjektet tjera né territorin ku vepron Kryqii Kug
Karposh.



Kohae

Numrii

Projekt/ngjarje Q&llimi Partner A pjesémarrésve
realizimit o
té planifikvar
Edukim | vazh- Organizimdhe | pérforami Ilkaﬁatiteteve Janar-dhjetor 20 vullnetaré aktiv
dueshémtéang- | zvlim NEaen: Kt )
taréve .|t|mp|n|lohur\vg dheafté,
- sive e wllnetaréve
vullnetaréve dhe integrimilvullnetareve e
té punésuarve né t |th¢1t?§[ll<ektetepunés
i serygit tku
Kyainekug Sigurimi mbéawtetieg mé
temadhenérealizimine
projekteve
Organizimidhere- | Diseminimi zEjerimHanhurivepér: kopshte Janar 400 pjesemarrés
alizimi e 20 sesion- —hdreﬂqnderkombetare shkolla fillore dhe | -ghjetor 2015 2 diseminatoré
eve diseminative umaniae | mesme 60 té in
fL}g%H%erkomb € | komunitete ur-
Pjesémarrja né il 5 [bane
projektin ‘Kryqi E?lpzrjgsetthemelorete nd érmarrje
kug né aksion-pro- emblem che pérdorimil | kompani
movimii vlerave ernblemés
humane Naértimil kapaditeteve
pér pérgatitie, perpunim,
realizim dhe cokumentim
8 projekteve té vogla pér
B mirén e komunitetit
Shénimi | ak- veprimtaria paragitiaenjohurive pér | Vetécevlokale Janar- 500 persona nga tar-
tiviteteve kalen- shéndetésore prevencioninnga se- kopshte shkolla fil- | dhjetor 2015 getgrupet8
darikenéfushéne | preventive m“ﬂdlet%@lgmf%h lore dhe t & mesme ndryshme
veprimtarisé shén- %am\gkﬁﬂuggshe%d o | fakulete vkomuni-
detésore preven- tesoreté populltés tete urbane firma
tive ngritae etedies e pop- | Organizata unuese
I uﬁatéspérrén&ésinée
Mirémbajtja e 12 Shéndetit nékuptimin-~~
punétorive shénde- fizk, ekonomik, pskologiki
tésore preventive dheatbsocial
dhe forma tjera ovogeliil pasojave nga
edukimi sémundie € aktuara
Shénimil Ditésse | Ndihmaeparé | PromovimiIndihmés séf vetégeviokale | Janar- 50 vullnetaré t8
ndinmés sé paré’ pare ngritia e vetédiles | kopshe dhjetor2015 OKKK Karposh
mbajtiael5 te populata pér éndes| 23 shkola ilore 500 déguesnga ta-
ligjératave edukative ineendihmés séparé | 4he 7t 6 mesme JUES
e forma té tjera pér trainim € popullatés | 5y iecto getgrupeté
trajnimdhe edukim pér dhénien e ndihmes ominitete urh ndryshme
ngafushaendihmés s paré ndértimin e ko- | KOMINIEte urbane
séparé muniteteve té sigurta | Oréanizata e
Realizimiipi(esémar— dhe té shéndosha punuese pero .
ries né gara komu- shofert té ardhshém
nale, te qytetit dhe
shtetérorenga
ndihmae paré( kate-
goriaeeterinjeve dhe
métévegjélve)
Mbaijtjae 30 kurseve
mésimorenga
ndihma e paré pér
trajnim t& shoferéve
téautomjeteve
Realizimiiaksion- | Dhurimiigjakut | sigurimiisasivet? vetégevlokalen | Janardhietor 2015 | 2500 Dhurues gjaku
eve té dhurimit té miaftueshme tégiakut | 7shkolla té mesme | 20 aksione e reg-
giakut dhekomponentavetd | 5 fakultete ulltané shkolla te
gakut | jomuniteteur- | mesme dhefakut
niitja e vetédies nadonale bane tofe
Perendésing e giakut it 20aksioneté reg-
sigurimi shikalles s arts | O8anizata ulltanékomunitete
tmotivimit punuese urbaneche
orgpunuese
4aksione radic .
llmars
-Zlgusht
Jnéntori
9 shtatori
shénimilaktivitetevetradi- | Veprimtariahu- | zgjidhjaenevoiaveprior- | vetgeverlokale | Janar-dhietor2015 | 50 vullnetaré
donalejavaesoldartett,, | manitare socale | itarete target gupeve e | 73 shkolla fllore 100 familje sociale
Ditaeursé, Javaekudesit nezkuaravogelimii | 7 shkolla té mesme
tepesonaetimostia, rezkueshmariss se popul
izimil asioneve A 00U 5 fakytete
%D@fsﬂlmﬂetﬁ et neriaemendimi e o i ur-
miravemateriale (ushgim, pérgithshem t8 publikut b
iesténbatie epuce pér probleminevarferié | 0ane
pérpunimi dheimplemen- PErmiresimi jetés sé pop organizata
timil projektevemekarak- Ullatésmé torrezkuarne | punuese
ter komunitet
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PLANI FINANCIAR | KRYQIT TEKUQ
KARPOSH PER VITIN 2015

2014 2015 % 2014 2005 %
TE ARDHURA 3.010.000,00  2.715.000,00 HARXHIME _ 2.995.000,00 2.715.000,00
TE ARDHURA VETANAKE 1.140.000,00 885.000,00 32,60 HARXHIME PER RROGA DHE PAGESA  1.350.000,00 1.350.000,00 49,72
TE ARDHURA NGA LIGJI PER KK 1700.000,00  1700.000,00 62,62 HARXHIME MATERIALE 195.000,00 165.000,00 6,08
TE ARDHURA NGA PROJEKTE 170.000,00 130.000,00 479 HARXHIME FUNKSIONALE 1.450.000,00 1.200.000,00 44,20
HARXHIME KAPITALE 0,00 0,00 0,00
GIITHSEJ TE ARDHURA 3.010.000,00  2.715.000,00 100,00 GIITHSEI HARXHIME 2.995.000,00 2.715.000,00 100,00
TE ARDHURA
2014 2015 % 2014 2015 Y%
Toarchurangaciaté 3000000 Toarchuangaanétarésia 8000000 8000000 2%
Teardhungabuhetilokal 7000000 3000000 10 TRadhuajotéregta . 5000000 5000000 184
Teardhuranga regiistrimiiveturave/ligi perkK 1700.000,00 170000000 6262 Teardhuranga sherbime tieradheaksione tubuese 10000000 10000000 368
Toarchura PMP 50000000 35000000 1289 Tearchuangaprojekte 10000000 10000000 368
Donadone/sponsorime 10000000 10000000 368 Dhurimiigiakut 25000000 20000000 7%
Teardhuangakamata 1000000 500000 058 Diserninimi 1000000
Fondpérznlim 1000000
GJITHSE) TE ARDHURA 301000000 271500000 100,00
HARXHIME
2014 2015 % 2014 2015 %
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
RROGADHE PAGESA VEPRIMTAR!
Brutomoga 13000000 13000000 4972 Oaniamdezhvlim 2000000 16000000 589
KONTRIBLTEPER RROGADHE TATIPERSONAL I I SLLBLY AL L
e KuvendiiOKKK 8000000 5000000 184
i s Informimchekomuniim 3000000 3000000 110
{merk Sretrme e Dieminim 00000 500000 203
GITHSEJHARXHIMEPERRROGADHEPAGESA ~ 1350,000,00 135000000 4972 mmmdmw”m z‘é888888 %88%888 39%8
ihmaeparé 000, 000,
A e METERIALE Dhuimigaut 0000 0000000 368
Frergjelektike 2500000 2000000 0% Vepﬂmjtariasocialehumanitare 150.000,00 150.000,00 552
Handimepérujé 1000000 80000 0N Mateting 3000000 3000000 110
Mbetuina 500000 500000 018 Fran@ 4000000 4000000 147
Ngrohie 4000000 2500000 09 Fatkeqesi . 10.000,00 5000,00 018
Bashkepunimnderkombetare 2000000 1000000 0¥
KOMUNIKIM DHE TRANSPORT Rinia 100.000,00 8000000 2%
Posta 100000 100000 004
Telefondhetelefaks 1500000 1000000 0¥ MJETE TEPERCELLURA
Intemet 1000000 000000 0¥ Transferetek organizatat themeloret KK 4000000 2000000 07
Katoent 1200000 1000000 0¥ Fond per ziwillm (KKRM) 10000000 10000000 368
Hantime péregfsrimine veturave 1000000 1000000  0F GIITHSEJHARXHIME FUNKSIONALE 145000000 120000000 4420
Hanhimetierapertanspot
(pagesamugore, larjae veturave, ngjftiae gomave) 100000 100000 004 HARXHIME KAPITALE
BLERJEEMOBIIEVEDHE PAISIEZYREIE
MATERIALE Blereemobilive pérzyé 000 000 000
Materialepérzyté 1200000 1%00000 0% Blereepaisiveinformatiedheté tiera 000 000 000
el om0 0]
Pajisie higjienil 000, 000, ]l i
Materialetie 600000 500000 018 Eﬁ?ﬁﬁg“m 888 888 888
MIREMBAJTJE E RREGULLT MREMBAJTIE THEMELORE DHE SPECIALE
Riparimichemitmbaiae eturave 1200000 1000000 0¥ Rekonstruim dhe renovim té objekteve ndértimore
Handimepermigmbaienepeisee 800000 800000 029 GITHSEHARKHIVEKAPITALE 000 000 000
Mimbajtiae softueritcheharduert 500000 500000 018
SHERBIME TIERA TE KONTRAKTUARA GJITHSEJ HARXHIME 2.995.000,00 2.715.000,00 100,00
Provizion bankar 500000 500000 018
Shérhimetiera 1200000 1200000 04
GITHSE HARXHIMEMATERIALE 19500000 16500000 608
SQARIM %
Harxhime té planifikuara pér rroga 4972
Harxhime té planifikuara materiale 6,08
Harxhime té planifikuara té funksionit 44,20
Harxhime kapitale 0,00



Hyrje

Organizata komunale e Kryqit té Kuq Kisella Vodé me punén e saj mbulon 5
vetégeverisje vendore nga té cilat dy komuna shumé té urbanizuara -Aerodrom
dhe Kisella Vodé dhe tre komuna rurale té cilét jané kryesisht vendbanime rurale,
jo mjaft t € zhvilluara. Pérpjekjet themelore edhe né vitin 2015 do té jené té ori-
entuara drejt pérmirésimit té standardit jetésor, rritjen e kulturés sé jetesés,
bashképunim partneriteti me institucionet e sistemit dhe njé pjesé e sektorit té
korporatave. Transparencé né punén e pérgjithshme, monitorimit té vazh-
dueshém dhe vlerésimin e punés na bén té njohur né drejtim té organizatave té
tjera gé veprojné né té njéjtin territor. Edukimi | gytetaréve dhe investimi né té
rinjté dhe mbindértimin e tyre, parandalimin nga sémundje shéndetésore, fatke-
gésive natyrore dhe rreziget e tjera, kontribuon né pérmirésimin e kushteve té
jetesés né territorin ku veprojmé. Pércjellja e planit strategjik 2020 jemi té ven-
dosur gé té béjmé mé shumé, pér ta béré mé miré dhe té arrijm é mé larg.

Potenciali njerézor

Shtylla kryesore né organizimin e té gjitha aktiviteteve programore dhe jashté pro-
gramore me siguri jané té rinjté té cilét si shtytés t & funksionimit té pérgjithshém
té OKKK Kisella Vodé jané kategori né té cilén vazhdimisht investohet, mbindértohet
dhe veprimtaria e tyre plotésisht mbéshtetet. Né OKKK Kisella Vodg, né krahasim
me vitet e kaluara ka vazhdimisht rritje té& numrit té vullnetaréve si rezultat i menax-
himit té suksesshém té vullnetaréve. Numri i pérgjithshém i vullnetaréve té rinj éshté
130 prej té cil éve 50 jané aktiv dhe gjaté vitit 2015 do té€ organizohen aktivitete té
ndryshme pér té mbindértuar kapacitetet e tyre. Varésisht nga interesi i té té rinjve,
drejtohen pér edukim dhe motivim té m étutjesh ém pér puné té métejshme. Vazh-
don edhe motivimi i anétaréve té rritur pér vullnetariz ém pérmes formave té
ndryshme. Shembull pér motivimin e vullnetaréve té rritur dhe anétarét jané rreth
40 vullnetaré, pensionistét té cilét u angazhuan né sfer én sociale, kulturore dhe té
shéndetésisé dhe vazhdojné té punojné edhe mé tej. Pérfshirja e anétaréve té rritur
né strukturat udhéheqése, sic jané Bordit Ekzekutiv, kuvendi, komisione ku anétaré
jané eksperté té cilét japin kontribut népérmjet ekspertizés sé tyre, paraget nxitje
shtesé pér vullnetarizém té métutjeshém né aktivitetet té cilat | realizon Kryqi i Kuqg.

Ndihmé pér komunitetin

Ndihma e paré paraget njé shtyllé né funksionimin e Kryqit té Kuq né aspekt té
parandalimithgaaksidente qé mund té shkaktohen nga faktoré natyroré ose njeré-
zoré. Pik érisht edukimi pér Ndihmén e paré edhe né vitin 2015 do té realizohet né
ményré qé té keté sa mé shumeé té trajnuar dhe ngritje té ndérgjegjésimit té popul-
latés lokale pér réndésiné e saj. Edukimi nga Ndihma e paré do té realizohet né in-
stitucionet arsimore né té gjitha nivelet-kopshte, shkolla fillore dhe t€ mesme deri
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Ngritja e
Bdiies 56

kulture
indeticore

te institucionet e arsimit té larté. Ndihma e paré né organizata punuese, shogatave
té ndryshme si dhe Ndihma e paré pér shoferé. Né shtyllén e fundit, do té mirren
masa pér té rritur numrin e dégjuesve népérmjet fushatave me qgéllim té ngritjes sé
vetédijes pér edukim nga ndihma e paré. Hapésiré té madhe do té |Emé pér trajnim
té ekipeve nga ndihma e paré nga té gjitha nivelet.

Ngritjen e vetédijes sé kulturés shéndetésore né mesin e qytetaréve, OKKK Kisella
Vodé e realizon pérmes aktiviteteve gjaté gjithé vitit, né formén e leksioneve eduka-
tive, punétorive, hulumtime parandaluese, pércjellen e disa parametrave, dhénien
e késhillave mjekésore nga té gjitha fushat e shéndetésisé. Me kéto aktivitete pér-
mirésohet kultura shéndetésore, pérfitohen njohuri dhe kujdes né komunitet, por
edhe ndihmé pér kété.

Nevoja pér gjak dhe produkte té gjakut éshté vazhdimésisé qé ndjek né hap pro-
gresin né teknologji, zhvillimin socio-ekonomik, por edhe zhvillimin e mjekésisé dhe
teknikat e trajtimit mjekésor. Né vitin 2015 vazhdojmé té realizojmé edukime pér
grupe té ndryshme géllimore, sidomos itakime motivuese, mbledhje pér dhuruesit
e gjakut, si dhe vizita né Institutin pér mjekési Transfuzive pér té kuptuar téré pro-
cesin dhe afrimin e temés deri te dhuruesit e mundshém té gjakut.

Né ményré gé té ndihmohen personat e rrezikuar social té€ prekur nga sulme té
ndryshme sociale, né vitin 2015 do té organizojmé aksione tubimi né ushqgim, veshje,
mobilje pérmes donacioneve té drejtpérdrejta, por edhe népérmjet sistemit qé e
kemi né shkollat fillore dhe t& mesme, komunitetet lokale dhe institucionet mé té
médha, né ményré gé té ndihmojmé ata gé kané nevojé pér ndihmé, duke e mobi-
lizuar té gjithé komunitetin.

Bashképunim dhe mbéshtetje

Funksionimi i suksesshém, sidomos realizimin e vazhdueshém té Misionit té Kryqit
té Kuq éshté pér shkak té bashképunimit me institucione té vendosura né territorin
ku veprojmé: Vetégeverisjet lokale (KisellaVod & Aerodrom, Zelenikové, Sopisht dhe
Studenican, 23 shkolla, 3 shkolla fillore gendrore, 10 periferike dhe 4 objekte (degé)
nga klasa ei- 1V, 5 shkolla té¢ mesme dhe 4 fakultete (né pronési private) 0JQ, Sektori
Korporatave, "Qendra Shéndetésore publike " Shtépia e shéndetit’- Jane Sandanski,
Dracevé, konvikt, gendrat e kujdesit ditor dhe té gjitha organizatat tjera qé ekzistojné
né territorin gé vepron OKKK Kisella Vodé- Shkup. E téré Kjo €shté njé bazé e miré
pér realizimin e aktiviteteve té cilat jané né pérputhje me misionin e Kryqit té Kuq,
por né té njéjt én kohé njé territor i madh gé duhet té punohet, si dhe mobilizimin
e fondeve né bashképunim me pushtetin lokal dhe bashképunim partneriteti me
sektorin e biznesit.



Kohae Numrii
Projekt/ngjarje Partner e pjesémarrése té
realizimit o
planifikuar

Edukimi pér Kryqin | Diseminim Zgermilnjohurivepér | SHF dhe shkollate | Janar-dhietor 400 deri 500

ekug Kiyainekug mesme

Aksionedhurimi | Dhurimgiaku | Neritjae vetédies pér | Shkollainstitu- | Térévitin (né pér- | 2000 deri

gjaku rendesing e dhurimit t8) cione, Institut puthie me 3000 njési.
glakut dhe grumbullimi .

e njésive té gjakut planin)

Valé nxehtésie Shéndet ési Pérgjigie pér temper- | Vetégeverisjet Korrik dhe gusht | 8deri10
aturatelartamesh- [ lokale Aerodiom | 775, vullnetar é
gemdaneneuut, dhe Kisella Vode

Bshilla

Obesiteti ( ¢do Shéndetési Riitia e vetédijespér | SHFdheshkollate| 3muaj ngaviti 75-30 edukatoré

femijé | treté me . demet ngapeshae | mesme 200, 160 deri 180

peshé téizmadhuar | Sodal teﬁerttru oedne | Teritor vetéger- Nxénés ngalasa
lutta kundersajme | erijes [okgle
ushgm tearetedne | s Voda dhe e5dheb
rmitja e aktivitetit fizk A

erodrom

Edukim nga Ndihmaeparé | Pranimil njohurive Shkolla fillore Mars, 750 deri 1000

ndihma e paré themelore ngazaret, | dhetemesme | pill 2015, degjues
ngrma'e vetedges per nga 5 nga Edg
rendesiné kunder zar- | etegeverisie
fit lokale

Pérgatitjeté pro- | Sociali Neritia e vetédijessé | Shkolla filloredhe | Jan- Vullnetaré

jektevengaanae | Shéndetsi aytetareve,rritige | t8mesmengas | dhietor 2015 Terin]

vullnetaréve té Nihma e paré QH?\;&E&'Q%%EVEH nga do vetegev- Sherbimi ekspertésh

OKKK Kisella Vodé | € mirésimilkulturéip eriselokale

shéndetésore, sta-
tusin socioekonomik
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PLANI FINANCIAR | KRYQIT TEKUQ

KISELLA VODE PER VITIN 2015

2014 2015 % 2014 2015 %
TE ARDHURA 2.957.000,00 2.671.000,00 HARXHIME 2.957.000,00 2.677.000,00
TEARDHURA VETANAKE 627.000,00 577.000,00 21,55 HARXHIME PER RROGA DHE PAGESA  1.310.000,00 1.310.000,00 48,94
TEARDHURANGALIGJIPERKK 1.800.000,00 1.800.000,00 67,24 HARXHIME MATERIALE 571.000,00 571.000,00 21,55
TEARDHURANGA PROJEKTE ~ 530.000,00 300.000,00 1,21 HARXHIME FUNKSIONALE 1.070.000,00 790.000,00 29,51
HARXHIME KAPITALE
GJITHSEJ TE ARDHURA 2.957.000,00 2.677.000,00 100,00 GJITHSEJ HARXHIME 2.957.000,00  2.677.000,00 100,00
TE ARDHURA
2014 2015 % 2014 2015 %
Teardhurangabuxhetilokal 100.00000 70.000,00 261 Dhurimgjaku 30000000 30000000 12
Teardhurangaregistrimiiveturave/ Teardhurangaanetaresia 7500000 7500000 280
ligiiper KK 1800,000,00 180000000 6724 Teardhurangakamata 2000,00 2000,00 007
Donacione/sponsorime 50,000,00 50000,00 187 Teardhurangakurse-mdhmaepare 75000000 20000000 141
Ngaprojekte/térinj 80.000,00 8000000 299 Teardhurjo témegullta-téardhura pérFACE 20000000 000 000
Ngaprojekte titiera 100.000,00 100.000,00 34
GJITHSE TE ARDHURA 2.957.000,00 2677.000,00 100,00
HARXHIME
2014 2015 % 2014 2015 %
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
RROGA DHE PAGESA VEPRIMTARI
Brutomoga 1310.000,00 131000000 4894 OfgﬁniZimdh&!Mllim .
KONTRIBLTE PERRROGADHE TATIMPERSONAL o e fnn S GOTIE
Tatimpersonalngapagesa . " e e f
X HAPoC Informimdhe komunikim 1500000 1500000 056
(mete. sperime ubiare) Disemin H00000 4000000 149
fr ISeminim .UUU, L.UUU ;
GITHSEJHARXHIME PER RROGA DHE PAGESA 1310.000,00 131000000 4894 x%pﬁinﬂaﬂast!érﬂetesore humanitare Zggggggg Zggggggg 0] g
hmaeparé 000, 000,
ey Uk s SauIgg S
o yimtaria sociale humanitare 000, 000, ]
Harxhime pér piesémarienéharxhimete DHO-Shkup - 110.000,00 110.000,00 41 ,\P,Elﬁg!amané FAGE 3(]]8888 88 ) 008‘88 % gg
ing 000, 000,
gf?stthNlKlM DHETRANSPORT 500000 500000 0o Financq . 10.000,00 10.000,00 037
Tebfoncheteefals 7000000 000000 2p ol i A,
Intemet 2400000 2400000 090 Bashkepunimndérkombeataré 4000000 4000000 149
Karburant 50_000"00 50_000"00 ]’,87 Plesémarie néseminaredhekonferen@a 10.000,00 10.000,00 03/
Handimepiegistimine etuae 1000000 00000 0y enfimewendePiH 1000000 1000000 03
P e Rina BO00OO0  BOODODD 560
mJgore, lariae veturave, ngjitiaegomave) 850000 850000 0% o
MUETETEPERCJELLURA
MATERIAL Fordperztwlim(KKRM) 10000000 10000000 3%
Materialyreie 5100000 5100000 191 @ITHSEJHARXHIME FUNKSIONALE 1070.000,00 790.000,00 2951
Pajisie pér higjiené 15000,00 1500000 056 HARXHIME KAPITALE
BlLeERJAEMb?l]BlLJEVEDHE PAISIEZYRE
MIREMBJATIE TE RREGULLT Bereeroblpepiae. L 00 00
HanhimevetanakePVH 2000000 2000000 075 Blerieepajisieveinformatikedhetétiera 0,00 0,00 0,00
Hanhimepérmimbmejtienepajisieve 1500000 1500000 036 BLERETEVETURAVE 000 000 000
Hanhmepermiembaiienehapisiave 000 0000 05  Bejewetuss 000 000 000
Mirgmbajtieté softuerit dhe harduerit 2000000 20000,00 05 MREVBATTE THEMELORE DHE SPECIALE
) ) Rekonstruim dhe renovim té objekteve ndértimore
SHERBIME TJERA TE KONTRAKTUARA GITHSEJHARXHIMEKAPITALE 0,00 000 000
Honorare péravokat 20000,00 000 000
Provizionbankar 500000 500000 019
Shébimekontabiitet £200000 200000 19 GIITHSEJHARXHIME 2957.00000 2.677.000,00 100,00
Shérbimetiera 11500,00 1150000 417
GITHSEJHARXHIMEMATERIALE 517000,00 517000,00 1155
SQARIM %
Harxhime té planifikuara pér roga 48,94
Harxhime té planifikuara materjale 21,55
Harxhime té planifikuara té funksionit 295]
Harxhime kapitale 0,00



Hyrje

Organizata komunale e Kryqit té& Kuq Qendér, si pjesé pérbérése e Kryqit té Kuq té
Republikés sé Magedonisé, né programin e saj pér vitin 2015, do té nxisé zhvillimin
e métejshém té vlerave individuale dhe té pérbashkéta dhe vazhdimisht do té
punojé pér té rritur ndérgjegjésimin pér mbrojtjen e dinjitetit njerézor.

Né vitin e ardhshém sfida mé e madhe edhe métej mbetet realizimi | zotimeve
strategjike té parapara né Planin Strategjik 2020 té Kryqit té Kuq té Republikés sé
Magedonis€, pérmes aktiviteteve pér sigurimin e kushteve pér zhvillim té vazhduesh
ém t é organizatés komunale, bazuar né nevojat dhe resurset lokale, ku jemi né
gjendje gé t'i mobilizojm é&. Planifikimi ¢on né drejtim té ndihmés dhe mbéshtetjen
e popullatés lokale né planin social-humanitar, gatishméri dhe veprim né rast té
fatkegésive dhe té aktiviteteve shéndetésore parandaluese.

Synim i vazhdueshém edhe mé tej mbetet angazhimi pér té nxitur interes pér té
gjithé hjerézit human gé té marrin pjesé né kryerjen e aktiviteteve té pérditshme té
organizatés si vullnetaré, pérkrahés ose partneré tané.

Resurse njerézore

Qendra Komunale e Kryqit té Kuqg vepron dhe té punon né territorin e komunés
Qendér, e cila nga vendndodhja e saj éshté térésisht urbane, me pérgendrim té larté
té institucioneve arsimore, biznese dhe banoré lokalé. Prandaj nevoja pér
angazhimin maksimal té resurseve njerézore ekzistuese, por edhe gjetjen e ményrave
té reja pér té térhequr vullnetaré té rinj n € organizaté, té cil &t me mbéshtetjen e
ploté té shérbimit profesional té organizatés komunale me sukses do t'i realizojné
aktivitetet e planifikuara programore.

Gjendja aktuale pérbén 140 vullnetaré, nga té cil &t 90 jané aktiv dhe té pérfshiré né
ményré té vazhdueshme né realizmin e aktiviteteve té programore.

Anétarét e Kuvendit té organizatés komunale té Kryqit té& Kug Qendér, si organi mé
i larté i udh éhegjes sé organizatés numéron 17 anétaré dhe Bordi Ekzekutiv pér-
béhet nga 7 anétaré vazhdimisht té pérfshiré né marrjen e vendimeve gé jané kyq
pér funksionimin normal té organizatés, por edhe gjat € organizimit dhe realizimit t
é aktiviteteve né mjediset nga ato vijné.

Né kuadér té organizatés komunale funksionon dhe punon Klubi | té rinjve, ku sta-
tistikat e tyre tregojné pér frekuentimin e rreth 150 té rinjve, ku né ményra té
ndryshme jané té pérfshiré né realizimin e sfidave té organizatés, nga té cilét peséd-
hjeté jané aktiv dhe né dispozicion té pérhershém té idesé humane té Kryqit té Kugq.
Organizata e Kryqit té€ Kug Qendér né punén e saj i kushton vémendje té& madhe ané-
tarésisé gé vijné nga organizatat
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themelore té Kryqit té Kug, ku anétarét gjaté gjithé vitit né ményra té ndryshme jané
té angazhuar dhe té pérfshiré né realizimin e aktiviteteve programore.

Pjesémarrje né komunitet

Promovimi i parimeve themelore dhe vlerave humane té Lévizjes sé Kryqit té Kuq
dhe Gjysméhénés sé Kuqge Eshté aktivitet népérmjet sé cilés me diseminim té rregullt
dhe né kohé pér grupe té ndryshme géllimore, mund té kontribuojé pér njoftim mé
té gjéré té popullatés me misionin e organizatés dhe pér té rritur potencialin vullne-
tar.

Veprimtaria shéndetésore-preventive éshté njé prej drejtimeve té programit té cilat
vazhdimisht synojné drejt promovimit té shéndetit té njeriut dhe kujdesin shénde-
tésor, si parakusht pér ruajtjen e jetés njerézore. Népérmjet identifikimit té nevojave
té popullatés sé rrezikuar né territorin e Komunés Qendér, né plan vjetor planifiko-
hen aktivitete gé dalin me shénimin e kalendarit té aktiviteteve tradicionale té Kryqit
té Kug t & RM, por edhe sipas nevojave qé aktualisht dalin.

Ndihma e paré dhe ngritja e vetédijes publike pér kété aftési jetéshpétuese, paraget
pjesé integrale té aktiviteteve né planin e promovimit té shéndetésor, té cilat reali-
zohen né ményra té ndryshme gjaté gjithé vitit. Trajnimi pér ndihmén e paré pér
shoferét, garat nga ndihma e paré dhe edukimet e rregullta né institucionet arsimore,
jané pjesé e aktiviteteve mé té njohura gé organizata komunale e Kryqit té Kuq
Qendér | planifikon dhe realizon gjat é vitit

Si pjesé e aktiviteteve vjetore té planifikuara, me siguri njé nga prioritetet éshté edhe
realizimi i aktiviteteve né drejtim té nxitjes dhe zhvillimit té dhurimit té gjakut, né
ményré qé té sigurohet gjaku dhe produkte té gjakut pér té sémurét dhe té plago-
surit.

Né kuadér té veprimtaris &€ humanitare dhe sociale, éshté prezent edhe angazhimi
i vazhdueshém dhe pérpjekja e pandérpreré pér mbrojtje té dinjitetit dhe pér té pér-
mirésuar jetén e njerézve qé pérballen me rrezige sociale té cilat detektohen nga
ana e organizat és komunale té Kryqit té& Kuq Qend ér. Kjo veprimtari pérfshin orga-
nizimin dhe ofrimin e ndihmés, kujdes dhe shérbime pér popullatén mé té rrezikuar
né territorin e Komunés Qendér.

Té rinjté e organizat és komunale té Kryqit té Kug Qendér,paragesin forcén shtytése
né realizimin e aktiviteteve té lidhura me grupet e synuara g€ | trajton organizata.
Me krijimtariné dhe inovacionin e tyre, ato japin kontribut t&€ madh né zhvillimin e
organizimit e menaxhimit té vullnetaréve né organizaté, kurse né masé té madhe
jané té pérfshiré edhe né strukturat udhéheqése dhe drejtpérdrejt ndikojné né sjell-
jen e vendimeve t é réndésishme pér zhvillim t € métutjeshém.

Bashképunim dhe mbéshtetije

Suksesi | vazhdueshém gjateé realizimit t€ aktiviteteve programore dhe imazhit poz-
itiv brenda komunés vjen si rrjedhojé e bashképunimit té partneritetit me institu-
cione, kompani dhe grupe dhe asociacione qytetare gé veprojné né komunén
Qendér. Praktika qé éshté future disa vitet e fundit, me nénshkrimin e memoran:
dumeve pér bashképunim partneriteti me disa prej subjekteve té lartépérmendura,
ka rezultuar me shembull pozitiv té bashképunimit né fushén e realizimit té ak-
tiviteteve programore. Njé pjesé e aktiviteteve, si rezultat i bashképunimit té suk-
sesshém, organizata komunale e Kryqit té Kug Qendér, planifikon t'i vazhdojé dhe
t'i thellojé edhe né vitin 2015. Sigurisht, prioritet do t'i jepet realizimit té aktiviteteve
té filluara me veteqeverisjen lokale té komunés Qendér, Klinika e fémijéve- Shkup,
Instituti pér Rehabilitimin e Personave me dégjim dhe té folur té démtuar, Tutunska
Banka, Banka Komerciale, Agjencioni i Ushgimit dhe Veterinarisé sé RM-s &, 16 insti-
tucionet arsimore té& Komunés Qendér(6 shkollave t& mesme, 7 shkolla fillore dhe
tre kopshte), Universiteti‘Sh Qirili dhe Metodi’ dhe asociacioneve gytetare té cilat né
numér mé t é madh drejtohen pér bashképunim.

Sigurisht gé sfida mé e madhe pér organizatén né vitin vijues 2015 do té jeté thellimi
i bashképunimeve té partneritetit dhe gjetjen e ményrave pér té zgjeruar kété lloj
té bashképunimit, si shembull pozitiv né komunitet.



Projekt/ngjarje

Partner

Kohae
realizimit

Numril
pjesémarrésve
té planifikvar

Realizimil projek- | Veprimtaria Ngritia e vetédijes pér | Kinikae femijeve- | Gjaté terévitit | 600 fémijé té hospi-
tit ‘Psejamnéspi- | shéndetésore- | réndésiné easpektit | Shkup talizuar né Klinikén e
tal’ preventive psikologjik me teme" femiléve gjaté téré
Femijét dhe spital’ vitit.
tek publiku mé | gjére.
Realizimil projek- | TérinjtéeKrygitt | Ngritia e vetédijes Shogata gytetare | Gjaté téré vitit Pjesa mé e madhe e
tit‘Né shtaté hapa | €Kug ekologjike tek popul- | gé punojné né aktiviteteve plani-
deri te ardhméria lataere planin e ekologjisé fikohen pér realizim
mé e shéndet- néinstitucionet arsi-
shme’ more, me pérfshirie
te numrit sa mé té
madh té té rinjve
Realizimi | pro- Dhurimiigjakut | Neritjae vetédijes tek | Instituti pér shén- | Névitin 2015 Plani qé duhet té re-
gramit pér publiku pér réndésing | detési trans- planifikohen108 | alizohet-sipas
dhurimin e gjakut edhurimittégiakut | fuzivete RM-s¢, | aksionedhurimi | Planitintegral pér
névitin 2015 kompani. Institu- | gjaku.nga té dhurim gjaku.
done arsimore dhe | clat:
qytetarét -NEorganizata | Nea té gjitha ak-
punuese 59; sionet e planifikuara,
- N8 organizata pritet num ér rreth
arsimore eduka- | 4000 nj ési gjaku.
tive 20;
Tradicionale 8
dhe né hapésirat
e [TM-familjare
1.
Pjesémarrjae Ndihmaeparé | Ngritja e vetédijestek | Vetégeverisia Muaji ahtator Ekipi nga ndihma e
ekipit nga ndihma publiku pér réndésing | lokale, kompani | 2015, me pér- paré e OKKK Qendér
e paré né OKKK endihmés s pare gatitle paraprake
Qendér né gara nga fillimil vitit
evropjane nga
ndihma e paré
Realizimi | Veprimtaria | Ngitiaevetédieste | Institucionetarsi- | Giaté térévitit | 1000 persona génd-
edukimevet @ shéndetésore- | popullataetérinive | more né teritorine jekin procesin arsi-
planifikvara preventive pérréndésinéepre- | komunés Qender, moré né institucionet
moshanike né vgnuomttésh énde- | Vetégeverisia arsimore né territorin
vitin 2015 tit lokale. e komunés Qendér
Realizimi i ak- veprimtariaso- | Ngritjaevetédieste | Institucionearsi- | Java e soli- Zvogelimi
tiviteteve né iale humanitare | publiku pérnevojéne | more, kompani | daritetitjava e rrezikueshmérisé né
planin e veprim- 2vogélimit tévarferisé | dheinstitucione | treténémuajin- | 100 familje, té
tarisé humanitare- pil regjtruar né OKKK
sociale (Qendér, si familje gé
Ditaeurisé-nga | kané nevojé pér
Iotetoriderimé | ndihmé né territorin
16 néntori e komunés Qendér

n
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PLANI FINANCIAR | KRYQIT TE KUQ
QENDER PER VITIN 2015

2014 2015 % 2014 2015 %
TE ARDHURA 2.755.000,00  2.685.000,00 HARXHIME PER RROGA DHE PAGESA 1.340.000,00 1.400.000,00 52,14
TE ARDHURA VETANAKE 755.000,00 585.000,00 21,79 HARXHIME MATERIALE 391.000,00 336.000,00 1251
TE ARDHURANGA LIGJI PER KK 1.800.000,00  1.800.000,00 67,04 HARXHIME FUNKSIONALE 0984.000,00 949.000,00 3534
TE ARDHURA NGA PROJEKTE ~ 200.000,00 300.000,00 1,17 HARXHIME KAPITALE 40.000,00 0,00 0,00
GJITHSEJ TE ARDHURA 2.755.000,00  2.685.000,00 100,00 GJITHSEJ HARXHIME 2.755.000,00 2.685.000,00 100,00
TE ARDHURA
2014 2015 % 2014 2015 %
Teardhurangabuxhetilokal 100.000,00 50.000,00 166 Teardhurangaanétarésia 50.000,00 50.000,00 1686
Teardhurangaregjistrimiiautomjeteve Teardhurangakamata 500000 500000 019
NigiperkK 1800.000,00 180000000 6704 Teardhurangakurset
Donacione/sponsorizime 50.000,00 ndihmaeparé 50.000,00 3000000 11
Ngaprojekte 20000000 300.000,00 A1) Teardhurajotéegullta 100.000,00 50.000,00 186
Dhurimiigjakut 400000,00 40000000 1490
GJITHSEJ TE ARDHURA 2755.000,00 2.685.000,00 100,00
HARXHIME
2014 2015 % 2014 2015 %
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
EROGADHE . 134000000 140000000 5214 e
rutorroga WU, | 4UU.UUU, ] Oreanizi ale
ol rganizimdhezhwillim
5@@1“‘;@5 Seencaebortelaekutv 2000000 2000000 0%
el KuvendliOKK 2000000 2000000 074
KONTRIBUTE PERRROGA DHE TATIMPERSONAL Informimche komunikim 3000000 3000000 1
Tatimpersonal ngapagesa Diseninim 60.000,00 20.000,00 074
(mecitie shperblimejubllare) Veprimtaria shéndetesore preventive 13000000 B000000 484
GITHSEJHARXHIMEPERRROGADHEPAGESA ~ 1340.000,00 140000000 5214 Ndihmae paré 50.000,00 100.000,00 37
e, w3
primtariasodale-humanitare 000, 000!
e .
Harxhime pér piesémaniené harxhimet né DHO-Shkup 120.000,00 12000000 447 Fatkengs 50.000"00 5000000 18
Bashképunimnderkombetar 10.000,00
KOMUNIKIM DHE TRANSPORT Piesémanienéseminarechekonferena 3000000 1000000 037
Telefondhetelefaks 60.00000 6000000 1B Harxhime t8PVH téveta 4000000 50.000,00 186
Harxhime tiera pér transport (taksi) 2000000 2000000 074 Rinia 164.000,00 149000,00 55
MATERIAL MUETETEPERCELLURA
M@tenalzyre : 3000000 2000000 074 Fond PERZHVILLIM (KKRM) 4000000 4000000 149
Pije dhe produkte ushgimore 10.000,00 @ITHSEHARXHIME FUNKSIONALE 08400000 94900000 3534
Material pér AOP 500000
Pajisie higjienike 10.000,00 HARXHIME KAPITALE i
Téchénapérreprezentacion 2000000 1000000 03 BLERJAEMOBILIEVE DHE PAJISIEVE TEZYRES
Blerieemobilieve pérzyré 000 000 000
Hantimepermiembafienepejsiee 200000 BLERIETEVETURAVE 000 000 000
Miémbatia e softueritche harduert 5000,00 Blee et 000 000 000
SHERBIME TJERA TEKONTRAKTUARA MREMBAJTJE THEMELORE DHE SPECIALE
Provizion bankar 10.000,00 1000000 03 Rekonstruim dhe renovim té objekteve ndértimore  40.000,00 0,00 0,00
Shérbime kontabilteti 3600000 3600000 134
Shérbimetiera 60.00000 6000000 153 GITHSEJHARXHIMEKAPITALE 4000000 000 000
i
¢ GJITHSEJHARXHIME 2.755.000,00 2.685.000,00 100,00
GITHSEJHARXHIME MATERIALE 391000,00 33600000 1251
SQARIM %
Harxhime té planifikuara per rroga ne vitin 2015 jané 52,14
Harxhime té planifikuara materjale 12,31
Harxhime té planifikuara té funksionit 35,34



Hyrje

Né veprimtariné e saj té gjaté, Organizata komunale e Kryqit té Kuq Cair me sukses
pérfshihet né té gjitha segmentet e jetés shoqérore, me cilésiné dhe autoritetin e
vet éshté e njohur dhe ndahet nga organizatat tjera gé veprojné né territorin e saj,
ka bashképunim té hapur me shumé institucione- sektorin e biznesit, dhénie té
paanshme té ndihmés pér kategori té€ popullatés mé té rrezikuar, si dhe transparencé
né punén e saj té pérgjithshme.

Néprérmijet aktiviteteve té saj, né vazhdimési kontribuon né pérmirésimin e kushteve
pér jetesé, kryen edukimin e vazhdueshém té gytetaréve, parandalimin nga sé-
mundjet shéndetésore, fatkegési natyrore, etj, me theks té vecanté né dhénien e
edukimit dhe mbindértimit té té rinjve dhe klubit té grave.

Potenciali njerézor

Organizata komunale né vitet e fundit i kushtoi vémendje té vecanté mobilizimit té
vullnetaréve nga radhét e té rinjve dhe té rriturve. T€ rinjté jané mbajtés té pjesés
mé té madhe té aktiviteteve dhe pér kété arsye ata do té mbeten edhe mé tej té
mbéshtetur, pra do té ju mundésohet mbindértim té kapaciteteve té tyre dhe
mbéshtetje té aktiviteteve té tyre. Pik érisht ky pérkushtim ka rezultuar né njé rritje
té numrit té vullnetaréve qé éshté 212, té ndaré né 14 seksione né shkolla fillore dhe
3 klubeve té té rinjéve.

Klubi'i grave éshté njé formé unike e organizimit té vullnetaréve té rritur né mbaré
vendin, ku né té ka 40 anétaré vullnetaré, ku njésoj si té rinjté do té organizojné njé
séré aktivitetesh pér té pérmirésuar jetén e kategorive té rrezikuara té popullsisé,
dhe grupi i kéngétaréve nga radhét e tyre "Vanja Lazarova "do té realizojé ngjarje
humanitare dhe do té promovohet organizata.

Organizata komunale i kushton vémendje té vecanté anétaréve té Kuvendit, Bordit
Ekzekutiv, komisioneve etj pér té& mobilizuar mé shumé anétaré dhe me pérpjekje
té pérbashkéta, duke ipérfshiré n é veprimtaring, té japin kontribut p ér zhvillimin e
organizat és.
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Ndihmé né komunitet

Né vitin 2015 réndési do t'ju kushtohet aktiviteteve té karakterit humanitar social
me géllim gé té ndihmohen grupet e rrezikuara sociale numri i té ciléve éshté né
rritje té vazhdueshme pér shkak té ndryshimeve shoq érore ekonomike. Pér kété kat-
egori té popullsisé do té organizohen aksione tubimi né ushqim, veshje, produkte
té higjienés né institucionet me té cilat ka vendosur bashképunim, do té kérkohen
donacione dhe do té punohet né ngritjen e vetédijes sé popullatés pér té zvogéluar
rreziget sociale.

Me qgéllim té ngritjes sé vetédijes pér mbrojtjen shéndetésor parandaluese, né
vazhdimési do té organizohen e ligjérata, né drejtim té pérmirésmit t € shéndetit
psigik dhe fizik té€ popullsisé.

Kryqi i Kuq si njé lider né edukimin dhe trajnimin nga Ndihma e paré, pérkatésisht
parandalimin nga aksidentet qé mund té shkaktohen nga faktoré natyroré ose njeré-
zor, né vitin 2015 do t'i intensifikojé aktivitetet né fushén e edukimit-trajnimit, me
géllim té ngritjes sé vetédijes sé popullsisé pér réndésiné pér ofrimin e Ndihmés sé
paré.

Né vitin 2015 organizata komunale do t'i kushtojé vémendje té vecanté ngritjes sé
vetédijes publike pér nevojén e dhurimit vullnetar té gjakut, dhe me até edhe rritjen
e numrit té njésive té gjakut, si dhe pérgindjen e dhuruesve té rinj té gjakut. Népér-
mjet motivues do té realizohen edukime, takime motivuese, kontakte personale me
dhuruesit e gjakut, si dhe ndsrjen e gmimeve pér mé humanét.

Bashképunim dhe
mbéshtetje

Realizimi | vazhdueshém i misionit té
Kryqit té Kuqg dhe veprimtarisé sé suk-
sesshme jané kryesisht si rezultat i
bashképunimit me institucionet qé
gjinden né territorin ku vepron, té tilla
si Vetégeverisjet lokale (Cair, SH.
Orizar &, Butel dhe C.Sandev &), 23
shkolla fillore, tre shkollat t& mesme,
0JQ, JPVodovod i kanalizacija, SHA
Butel, JZU Poliklinika- Bit Pazar, Cair
dhe SH.Orizar é dhe organizata
tjera q € gjinden n é territorin q é
vepron OK.



Numril
: . Kohae C o
Projekt/ngjarje Partner e pjesémarrésve
realizimit . e
té planifikvar
Edukimi pér Kryqin | Diseminimi Zgierimi Injohurive | Shkolla illore dhe | Jan-dhietor 2013. | 430
eKug pér Krygin e Kug 8 mesme
AKK-PVH Diseminimi Zgjerimi | njohurive Shkolla fillore dhe | Jan-dhjetor 2015. | 60
pérKrygine KugMo- | t& mesme
bilizimi | vullnetaréve
té rinj Ndihme té kate-
gorive té rrezikuara te
popullatés
Aksione dhurimi Dhurimiigjakut | Nertija e vetédijes pér | Shkolla filloreche | Jan-dhjetor 2015. | 1800
gjaku/punétori réndesiné e dhurimitt | & mesme, organi-
motivuese g gjakut. 7ata punuese dhe
vetéqeverisia
lokale
Edukimi pér: Veprimtariaso- | Nertilaevetédiiest2 | Shkolla fillore dhe | Jan-dhjetor 2015. | 200
Stop dhunés ciale-humanitare | popullat s rinore t& mesme
ndérmejt té rinjve,
Stop tregétisé me
njeréz, Stop ped-
ofilisé
Akisone tubimi Veprimtariaso- | Ndihme pér familiete | Shkolla filloredhe | Jan-dhietor 2015. | 200
dhefushata: Ditae| Cale-humanitare | rezikuara sociale. t6 mesme, organi-
urisé, Java e soli- zata punuese dhe
daritetit, Shtépi [’9& elqeverma
mé shtépi QdE
Edukime dhe egza- | Veprimtaria Nertiia e vetédiies s | Shkolla fillore dhe | Jan-chietor 2015. | 500
minime falaspér | shéndetésore | popullatés pér & mesme, organi-
popullatén preventive mbratje shéndetésore | zata punuese dhe
preventive popullatae
pérgjithshme
Trajnim nga Veprimtariash | Ngritjae vetédijes sé | Shkollafillore dhe | Jan-chietor 2015. | 1000
ndihma e paré pér | éndet ésorepre- | popullatés pér iéndés- | & mesme che
té rinjté, popul- ventive inéeofrimit € ndih- | popullatae
latén dhe kandi- MEs S¢ pare pergjithshme
datét pér shoferé
Mobilizimiivullne- | Térinj Nertiia e vetédijessé | Shkolla filore dhe | Jan-dhjetor 2015. | 300
taréve dhe térinjve pér vullne- t& mesme
mbindértimi | ka- taré, forcimiin e afté-
paciteteve té atyre sive dhe kapaciteteve
—— té terinjve
géjané
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PLANI FINANCIAR | ORGANIZATES KOMUNALE
TEKRYQIT TE KUQ CAIR

2014 2015 % 2014 2015 Y%
TE ARDHURA 2.230.000,00  2.400.000,00 HARXHIME 2.230.000,00  2.400.000,00
TE ARDHURA VETANAKE 660.000,00  795.000,00 B3 HARXHIME PER RROGA DHEPAGESA  680.000,00  730.000,00 30,42
TE ARDHURANGA LIGJIPER KK 1.550.000,00  1.500.000,00 66,25 HARXHIME MATERIALE 1.062.000,00  862.000,00 3592
TE ARDHURANGAPROJEKTE  20.000,00 15.000,00 0,63 HARXHIME FUNKSIONALE 488.000,00  808.000,00 3367
GJITHSE) TE ARDHURA 2.230.000,00  2.400.000,00 100,00 GJITHSEJ HARXHIME 2.230.000,00  2.400.000,00 100,00
TE ARDHURA
2014 2015 Y% 2014 2015 Y%
Teardhurangaregiistrimil veturave 1550.000,00 159000000 6625 Ngaprojekte 2000000 1500000 063
Tearchurangandhmaepare 510.000,00 5000000 B3 Dhurimilghakut 10500000 7500000 41
Donacione/sponsorime 3000000 6000000 250 Tearchurngaanétaresia 1500000 6000000 250
GJITHSEJ TE ARDHURA 2230.000,00 2.400.000,00 100,00
HARXHIME
2014 2015 Y% 2014 2015 Y%
HARXHIME PER RROGA DHE PAGESA HARXHIME FUNKSIONALE
EROGADHEPAGBA 680.00000 72000000 3000 o
Tatimpersonelhepagesa 1000000 042 ggﬁn@mggge e B0 BOWM 08
Seanati OKKK 000000 1000000 042
$ONTRIBU1EI13ERRROGADHETATIMPERSONAL Elformimdhekomunikim 1888888 338388(? 013185
atimpersonal ngapagesa iseminimi 000, 000,
(meditie shperblimejubilare) Veprimtaria shéndetisore preventive 1500000 2500000 104
GITHSEJHARKHIME PERRROGADHEPAGESA.  680.000,00 7000000 3042 Nﬁihmaepalzel'}t 21888888 30888888 1558
Dhurimiigjal 40000, 60,000, 5
T CRUALE Verimarasoce-humene 000000 8000000 3B
JEEKTTHE L e Klubigave 000 3000000 15
Henfimepirue 100000 20000 040 Fatleops 000000 4500000 188
Mbeturia R0 K00 060 Bestipuimndétombetad 00000 300000 15
Rinia 4300000 04,000,000 392
g{(}]ﬂl!UNIKIM DHE TRANSPORT - ——
e B ' NUETETEPERCUELLURA
g mowe w8 R
MATERIAL HARXHIME KAPITALE
Materialzyredh 3]888888 40000 OB E&M%?BIUE\(EDHEPAJISJEZYRE - ol
Parpagimedhereista 000/ eemobijevepérzyé , , ,
Material pér AOP 1000000 980000 04 Bleriee pajiseve informatiecheté tera 000 000 000
Mirgmbaitieche paisie higjenike 1000000 500000 083 i
Techenapérndhmé donaconeetj 2000000 000 E{éEjEJeEvglréﬂsURAVE %%% 888 888
M&ﬂf?@ﬂﬁéﬁf&hﬂw 1000000 1000000 04 MREVBAITE THEVIELORE DHE SPECIALE
Hﬂimdhemifemgl%ﬁﬁépgllﬂwe ' 0”00 730d,OU 0’30 Rekonstruim dhe renovim té objekteve ndértimore
Harxhime pérmirémbajtien e ndértesés 2000000 000
Harxhig; b apaﬂﬁtet [jkjhnﬁélm 1200000 1200000 050 GITHSEJHARXHIME KAPITALE 0,00 000 000
Mirgmbaitiae softueritche harduerit 1000000 100000 046
i GIITHSEJ HARXHIME 2.230.000,00 2.400.000,00 100,00
SHERBIME TJERA TEKONTRAKTUARA
Shérbimekontabilisti cheintelektuale 30.000,00 3600000 150
Provizion banker 500000 800000 OB
Sigurimiiprones 500000 850000 0%
Honorareautoriale 47500000 4000000 108
HARXHIMEMATERIALE 106200000 86200000 359
SQARIM %
Harxhime té planifikuara pér rroga 30,42
Harxhime té planifikuara materiale 35,92

Harxhime t planifikuara té funksionit 33,67



10 years humanitarian action

New 365 days are ahead of us. Many stories are left behind us, but many
other new stories are waiting for us in the days to come. What we have
and what we have built needs to be preserved, protected and looked after
whenever we use our emblem, whenever and wherever our volunteers
and staff undertake some action..... because building confidence is a con-
tinuous process.. And the Red Cross has been building the confidence in
the communities for 70 years. Next year we mark our jubilee, jubilee which
is worth respect, 70th anniversary of our foundation, operation and pro-
vision of assistance in the community. We want the communities to con-
tinue to recognize us as someone who can be trusted and someone to
lean on. Many persons come in touch with us with our organization. Some
do that through educations, seminars, or simulation exercises that we or-
ganize, or first aid, blood donation actions, and many of them are directly
assisted by us, with food and clothes, hygiene material, shelter, assistance
for obtaining personal documents, or assistance in medicaments, or sup-
port in the education process...and much more. In order to be able to do
the same we must continue the process of building confidence in the
communities, since the communities are helping us so we can help the
people. Everybody matters in this process, each volunteer hour, each do-
nation, each support, each smile...we cannot do it without you. In order
to reach further, stay with us in the next 70 years as well. Happy anniver-
sary to all of you that are part of our story.

Sincerely Yours
City Red Cross of Skopje

_




31dO)S

18



Organizational development

In compliance with the strategic documents of the International Federation of Red
Cross and Red Crescent Societies and Macedonian Red Cross, the City Red Cross of
Skopje will strive towards continuing development activities in the course of 2015.
The programme and project activities will be targeted towards enabling easier access
to services for our beneficiaries in order to overcome some of the challenges that
they are facing. The activities will be coordinated with the Red Cross branches on
the territory of the city of Skopje. For purpose of providing appropriate coordination
and operation in the field, the organization will hold two general assemblies, seven
sessions of the executive board and will ensure effective work of the advisory bodies
of the organization.

Priorities in 2015:

» Volunteer management
Well trained and prepared volunteers are the cornerstone for/stabile field op-
eration and good representation of the organization in the country and
abroad. The continuous capacity building and promotion of the skills of the
volunteers will be done through organizing trainings and seminars and their
active involvement in the governing structures of the Red Cross.

» Building capacities for preparedness and response in case of natural and manmade
disasters
The focus in the forthcoming year will be on provision of training for volun-
teers and building material and technical capacities and stock reserves. The
capacity building efforts in this area will enhance the capacities of the organ-
ization in case of natural and manmade disasters and it will ensure timely re-
sponse of the Red Cross.

+ Mobilization of funds
The implementation of new activities adapted to the real needs on the field
requires effective mobilization of the local communities, the corporate sector
and international partners and organizations. The access to donors and the
joint efforts and provision of care in the communities are the key elements
for expansion of the scope of activities and improvement of the image of the
organization on national and international level.

Information

The information and communication of the City Red Cross of Skopje with the public
is of crucialimportance for sharing information about our activities and ouridentity
and mission. The information sharing improves the transparency in the operation
and it enables our organization more successful operation in the society around us.

In the course of 2015, the City Red Cross of Skopje is expected to be part of talk shows
in different TV media at least 5 times a month or about 60 times during the year. Also
Red Cross people are expected to be 4 times a month on radio or 50 times a year.
About 4 times a month in average, the Red Cross will be present in the local TV media
on telephone or about 50 times annually. The City Red Cross of Skopje also plans to
have two broadcastings on the internet radio MOF in the show “Red Cross Corner”.

The activities in this area also foresee the development of annual plan of action and
annual report, development of the magazine New Dimension, regular updating of
the web page, regular sharing of information for the e-newsletter, and regular filing
of information in the special Red Cross archives.

3(dOXS
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Phv and Dissemination

Introduction

The programme Red Cross in Action - Promotion of Human Values (RCA-PHV)
represents a national tool for recruitment and retention of volunteers in the Red
Cross organization and it has been functioning in the whole country for 16 years. It
is implemented on the territory of the city of Skopje with active involvement of the
five Red Cross branches on the territory of Skopje.

The main goal of the programme is promotion of a culture of dialogue as basic pre-
condition for building intercultural society and promotion of active knowledge and
active approach towards life through the Red Cross values and principles. Through
the programme, the youth with different ethnic origin, participate in development
of joint projects for building mutual tolerance and culture of dialogue. The emphasis
of the programme is on conducting dissemination sessions for youth in order to get
them familiar with the work of the Red Cross, the fundamental principles, the Red
Cross emblem and the different modalities for using the Red Cross emblem.

Human Resources

The Red Cross in Action - Promotion of Human Values programme has well-trained
team of national PHV instructors that form the national RCA-PHV Board and conduct
the overall training. In Skopje, the City Red Cross of Skopje trains about ten dissem-
inators on annual basis who subsequently train around 300 persons how to develop
small projects. The disseminators are trained how to conduct dissemination sessions
for the youth and their further engagement continues in their local Red Cross
branches.

Assistance for the community

The essence of the RCA-PHV programme is to encourage young people to do some-
thing different than their usual daily routine and to become aware about their hid-
den potentials and capacities in order to make positive change in their lives and in
the lives of the others.

In the course of one PHV cycle in Skopje the children develop 60 small projects for
the well-being of the communities where they live, which on the other hand enables
direct support for about 1200'individuals from different Vulnerable groups in our
city.

Some of the target beneficiaries benefit better living conditions, some of them get
better chance for integration in the society, others receive financial assistance for
medical treatment of somebody in the family, and some are supported in the process
of finding employment, finalizing the education or support for requalification. Some
people are assisted in the process of obtaining basic documentation such as identi-
fication card, other target groups are supported in terms of improvement of their
living conditions, and some people are provide with basic needs such as food or hy-
giene material.

A lot of the developed projects are aimed for provision of donations or support for
specific hospitals, daily centers for persons with intellectual and physical disability,
schools, kindergartens, cultural facilities or public places. The projects represent di-
rect support for the communities where the children come from. This increases the
overall number of direct and indirect beneficiaries from the project activities.

On the other hand the dissemination sessions enable the target groups to get fa-
miliar with the Red Cross organization, the role and mission of the Red Cross and the



possibilities for involvement in the organization for purpose of provision of some
type of support in, and for the community. The participation in the work of the Red
Cross gives the people opportunity to learn about an organization which is non-re-
ligious, impartial, and independent and open for everybody that is interested to con-
tribute in compliance with the Red Cross/Red Crescent fundamental principles.

Cooperation and support

The implementation of the RCA-PHV programme this year will be directly supported
and funded by the national society HQ and the RC branches. The organization con-
tinues the efforts for mobilizing support for the programme from interested partners
and donors. So far the programme has been funded by the US Embassy, Norwegian
Embassy, Cir-a through CIVIKA programme, the Ministry of Culture, ICRC, German
Red Cross and many other national’and international’companies that contributed
support for the implementation of the programme in Macedonia.

Healt Care Programme

Introduction

The City Red Cross of Skopje continuously works on development and implementa-
tion of activities and initiatives in the area of preventive health care! All these activ-
ities are carefully planned and coordinated by specially designed teams of staff and
volunteers who also develop educational and information material for raising public
awareness for specific preventive health care challenges in the country.

Human Resources

The overall activities in the area of preventive health care and first aid are imple-
mented by the doctors, demonstrators and the youth of the City Red Cross of Skopje.
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Assistance for the community

The provided activities of City Red Cross of Skopje in the area of preventive health
care are of benefit for the whole community. In this way the population would be
prepared to cope with accidents and emergencies in day-to-day situations and
would be able to administer first aid to injured people in life- threatening situations.
Health promotion and prevention is very important for protection and recognition
of specificillnesses which enables risk and harm reduction from them.

Cooperation and support

The successful implementation of the activities by the City Red Cross of Skopje
comes as a result of the good cooperation with the different institutions that operate
on the territory of the city of Skopje, as well as the good cooperation with the Council
of the city of Skopje.

Number of
Activity Objective Time frame Target group planned
participants
1.Marking of Health promotion activi- -Local population Each activity will be
calendar activities | ties according to the tra- - Employees supported by one
ditional calendar of January - -Homeless people | staff and two assis-
activities December 2015 | Agylum seekers tants
2.Implementation | Promotion of oral January - Pupils fromprimary | 500 pupils
of project hygiene December 2015 | schools
“Dental Care”
3.Sudden out- Raising public awareness Local population Target groups at risk
break of epidemics | on prevention and protec-
/ pandemics tion from epidemicsand | January -
pandemic diseases December 2015

Blood Donation

The activities in the area of promotion of blood donation and recruitment of new
volunteers will be implemented through the [Club of Blood Donors of the City Red
Cross of Skopje and Club 25 of young blood donors. 20 active blood donors and mo-
tivators will promote the organizing of blood donation actions in their environments,
companies, and the 30 volunteers from the Club 25 will organize campaigns and ed-
ucational activities for promotion of blood donation among the youth population.

In the course of the year, we continue our activities with tendency to expand our big
family of blood donors, through conducting different training seminars and educa-
tions and development of appropriate promotional and information material in
order to ensure sufficient quantities of blood and blood products that are needed
for the operation of the clinical centers.

In the course of 2015 the City Red Cross of Skopje expects over 2000 blood donors
to donate blood in the Daily Centre for blood donation - the new location for your
humanity.



Assistance for the community

The activities in the area of blood donation are implemented in coordination with
the five Red Cross branches on the territory of the city of Skopje and with the support
of the Institute for Transfusion Medicine. In cooperation with these institutions we
work on raising public awareness on the importance of blood donation, and the re-
quired need for blood and blood products for the ill and injured people.

We conduct different types of activities in the communities such as motivation lec-
tures, meetings of the club of blood donors, meetings with the commission for blood
donation in order to fulfill the integral annual plan of action for blood donation|for
purpose of collection of the required needs of blood and blood products.

Cooperation and support

The promotion of the activities in the area of blood donation is done in cooperation
and with the support of with different institutions, companies and individuals.

Numberofpla-
Project / Event Objective Partners Time frame nned partici-
pants/ Activities

Traditional Blood donation Promotionof | RCBranches, Inthe course of | 50 active volun-
blood donation blood donation | TM, Alkaloid 2015 teers
activities inourcityand | ad.TosheFan
continuity in Forum Club, US 2000 blood units
Daily Centre for the blood sup- | Embassy, City of in the daily center
Blood Donation ply Skopie
7seminars
Club25 35motivation
workshops

First Aid

Introduction

Firstaid is one of the basic Red Cross activities targeted for ensuring rapid intervention
for reducing complications from injuries and life-threatening situations and for im-
proving the chances for survival. Accidents happen all the time and knowing and
practicing first aid saves the life of the injured person and enables normal life in future.

Furst aid
sovnes lines
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Assistance for the community

The City Red Cross of Skopje organizes first aid trainings for the local population and
for employees in national and international companies and organizes first aid com-
petition in Skopje. The interest for first aid is big which can be seen from the large
participation of persons from different walks of life in the activities for marking the
World First Aid Day, where they can learn or refresh their first aid knowledge and

skills.

Number of
Activity Objective Time frame Target group planned
participants
1.Firstaid training | Raising awareness on first -preschool children | 450-500
aid basic techniques for | Janyary - - pupilsin primary
saving lives of peaple December 2015 | Schoals and students
in high-schools
- university students
- Pensioners
2.First aid compe- | Enhancement of first aid Primary school 100
titiononcitylevel | skillsand promotionof  { pay 2015 pupils
competitive spirit High-schools stu-
dents
3.World First Aid | Raising awareness about 300-500
Day theimportance of first | Sacond Saturday
aid in September 2015
4, First aid training | Improvement of first aid Employeesin na- 5trainings per month
for companies skills of employees in January - tionalandinterna- | with participation of 7
order to be able to ad- December tional companiesin | to10 candidates (in
minister firstaidtoin- | 2010 Macedonia average 40 candi-
jured people at work dates per month

Disaster Preparedness
and Response

Introduction

The department for disaster preparedness and response operates within the national
programme for disaster preparedness and response of Macedonian Red Cross. The
main tasks are: raising public awareness on potential hazards from disasters as well
as the potential vulnerable locations, learning basic strategies for crisis management
and decreasing loss on property and livelihoods, harm reduction from climate
change and effective and rapid response in case of emergencies and disasters.

Human resources

The City Red Cross of Skopje has department for disaster preparedness and response
which coordinates the work of three teams: disaster response team, mountain rescue
team and center for water safety. There are 90 trained volunteers in the three teams.

In the course of 2015, the Red Cross plans to conduct different trainings for recruit-



ment of new volunteers and building the capacities of the existing volunteers. The
trainings will be as follows: four trainings for lifeguards, one training for mountain
rescue and times five trainings for first aid, assessment and logistics according to the
needs of the volunteers.

Assistance for the community

The consequences from climate change are expected to vary on the territory of the
whole state. The increased temperature and the lack of access to water are expected
to result with droughts, forest fires and heat waves. As a result of this the Red Cross
will continue to work on enhancing the capacities of the disaster response teams so
they can effectively respond to the challenge in 2015. The emphasis will be placed
on provision of training for the first aid teams in order to be able to efficiently provide
assistance in the community. The teams will work on raising public awareness on
risks, protection and self-protection from disasters, and provision of specialized train-
ings for mountain rescue and water safety.

Special emphasis will be placed on forest fires, heat and cold waves and provision
of instructions for the population how to prevent them, how to protect from them
and how to respond. This will be also supported with development and publication
of appropriate information material. In 2015 the Red Cross will also work on educa-
tion of pupils and high-school students on different risks from disasters and protec-
tion and self-protection in case of disasters on the territory of the city of Skopje.

Special attention will be paid on effective response in case of floods. The disaster re-
sponse team will participate in activities for evacuation of citizens from affected
areas, pumping out water and distribution of necessary food assistance. The moun-
tain rescue team is always active in rescuing lost persons in the mountains - the
search and rescue operations and the rescue of lost and injured people is done in
cooperation with the state institutions.

Engaged volunteers

Event Partner Time frame

and staff

Holiday “Epiphany” Nova Makedonija 19 January 70 volunteers
Ondutyin Dare (ity of Skopje Year-round during week- | 3 volunteers on duty volun-
Bombol Centre JSP Skopje ends and holidays {eers Total of 450 volun-
eers
Onduty in Dimitar (ity of Skopje Summer period 3volunteers on duty
Boceski Centre During weekends
and holidays
Heat wave 2015 (ity of Skopje Summer period As needed
AKVA PARK Publiccompany Boris Trajkovski| 10.06-15.09 3blifeguards
Olympic pool, Pool- 01.06.31.08 130 on duty presence of life-
Haus, Rasadnik, guardsin the given period
Skopje Marathon2015 | Assodation”SkopeMarathon™ | 10/17 May 60
School leagues of the School sport of secondary | October - May 200
city of Skopje schools Skopje
Swimming lessons (ity of Skopje Novernber - May 100
Simulation exercise French Embassy September 60
with the French
Embassy
SKOPJE CUP (ityof Skopieand SSUS July and August 100
First tothe top (ity of Skopje and JSP 1une 20
KORAB Mountaineer Federation of | 8 September b
Macedonia
Macedonian Athletic Athletic Federation of 1June Whole team engaged with
League Macedonia ambulance vehicle
Plant your future (tyofSkopeMnistyoflaborandSP | 2 times annually 30
andtheloal s govemmentunts
European Mability (tyofSkopieand theOfficeaf | 22-28 September 10
Week European Coundlin Skope
Aqua park Festival - RedCross Branch Probishtip 79-31 August 10
Probishtip Municipalityof Probishtip
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Other medical engagements: the Enduro Competition, the International BMW and
Skating Tournament, League of companies in Skopje, the Bike Race in the park forest
Gazi Baba, the Marathon in the lake Mladost and the lake Kozjak, Balkan Bike Festival
and other events organized on local level.

Cooperation

The successful operation and functioning of the teams is coordinated with the or-
ganizations that are part of the state system for crisis management, with the city of
Skopje, the units of the local self-governments on the territory of Skopje, different
companies, associations of citizens, etc.

Youth 2015

Introduction

The youth supports and is the direct implementer of the programme and project ac-
tivities of City Red Cross of Skopje. The youth club will focus its activities on imple-
mentation of social humanitarian and health-preventive activities in compliance with
Macedonian Red Cross calendar of activities. The organization will undertake appro-
priate activities targeted for capacity building of the youth club and for recruitment
of new members in the club.

Human resources

The youth volunteers are the cornerstone of the organization and the driving force
in the process of implementation of the activities which are implemented through
the youth club. Activities are undertaken for improvement of the skills and compe-
tencies of the youth volunteers. There are 35 active youth volunteers in the club
which initiate activities for provision of assistance to different target groups on the
field.

Assistance for the community

Special programme will be designed for socialization of children with special needs
and children from foster families. In this way the Red Cross will participate in the
process of integration and inclusion of these children in the community. The Red
Cross youth will organize creative workshops, and different events with this target
group by visiting their institutions as well as through other types of activities organ-



ized outside the premises of these institutions. In the course of 2015 the volunteers
will apply the peer-education model in the process of conducting the workshops.

Through the implementation of the small RCA PHV projects, the volunteers will be
directly involved in the provision of assistance for the communities, and will facilitate
the access to donor support and mobilization of funds. The capacity building
through the organized educations will be the added value for further initiation and
implementation of humanitarian activities. The youth club is expected to make a
positive change in the community and will initiate involvement and recruitment of
new individuals in the organization.

: o : Number of planned
Project/Event | Area Obijective Partner Time frame participants /
Activities
Socialization | Youth Raisingyouth Komercgalna Bankad. | Year-round in | 40 active volunteers
of childrenand awarenessonhu- | Skopje, SparkaseBank, | 2015 .
youth with manitarianactivi- | Ramstor Mall, Special 15 creative workshop, 5
special needs ties, Hospital Philip Second, visits to cultural insti-
from foster Social responsibility | Inter-municipal Centre tutions, workshaps for
families andrequtmentof | for Social Work, parents/guardians
volunteersintheor- | DURMOV Dimitar Va-
ganization hov
Youth club of Raisingyouth | AlfaBank Year-round i | 50 volunteers and per-
the Red Cross awareness on Sparkasse Bank 2015 sons with impaire
in DURMOV humanitarian ac- sight, g
“Dimitar Vla- fivities, I implemented activi-
hov Socialization of ties
persons with im-
paired sight
Summer Increasing the June-August | 30 persons from the
camps and number of 2005 youth club
seminars for trained youth,
capacity build- Ennanced ind-
ing vidual skills and
(apacities of the
members of the
youth club
Peereducation Education, and Year-round in | 30 educational work-
onhumantraf- enhancement of 2015 shaps for peer educa-
ficking, HIV the capacities of tion
AIDSand STF's the members of Z0volunteers from the
healthy life ’ theyouthclub youthclub
habits, preven-
tion of addic-
tions
Support for tra- Implementation Year-round in [ 40 youth mﬁresenta—
ditional calen- of social, human- 200 tives from the club in-
dar activities of itarianand volved in the field
theRed Cross health-preven- activities
tive aqt|V|t|$s for
provision of sup-
Development portin the com-
of special pro- munities
gramme for the
workofthe
YouthClub
Implementa- Development January - 30 youth representa-
tionof small andimplementa- 207 tives that will 50
RCA-PHV proj- tionofsmall through the RCA-PHV
acts projects for provi- tycle
sion of support
to communities
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We are

Cooperation and support

The youth will initiate partnership initiatives with the corporate sector and other
donors for raising support for implementation of activities for provision of assistance
to vulnerable population in the communities.

Daily centre for older
people and Centre for Home Care support

The Daily Centre for older people and center for home care support”is a social service
dedicated to promotion of active ageing, social integration and provision of assis-
tance in the daily life of the personsinithird-age: During the implementation of the
project in the last 3 years it enabled covering the elementary needs of older people
who live on the territory of the city of Skopje. The assistance is twofold: home care
assistance for old and frail persons and services in the daily center for active persons
in third age.

The project covers 120 older persons that are visited in their homes living on the ter-
ritory of the municipalities of Karposh, Gjorche Petrov, Center, Kisela Voda, Chair,
Butel and Shuto Orizari. Over200 active pensioners use the services of The Daily Cen-
tre for older persons located in the premises of “Dare Dzambaz” and the Red Cross
Branch Chair.

Human Resources

In compliance with the specific characteristics of the target group, the people are
assisted through this social service by responsible team comprised of professional
service providers and Red Cross volunteers. They are trained in the area of gerontol-
ogy and their skills are regularly enhanced with additional trainings for work with
people in third age. The team is comprised of 7 persons, as follows: project coordi-
nator, social worker, responsible persons for managing the daily center and 4 nurses.
The team of volunteers is comprised of 20 youth persons out of whom 2 are patrol
social workers.

Assistance for the community

The service provides assistance to older persons who are beneficiaries of the pro-
gramme and indirectly for their families under the slogan,We are all their children”.



The project also enables provision of medical services and basic medicaments in the
homes of the older people. The project team monitors the health situation of the
older people and measures their blood pressure and glucose in the blood. The older
persons who are provided with home care are provided with additional examina-
tions and consultation as well as communication with their primary health care
physicians. Each older person that is visited is supported also by a volunteer in form
of activities for socialization, assistance in the home and / or assistance for better ac-
cess to the services for social protection in Macedonia.

Since the population is ageing globally, including the population in Macedonia, it is
inevitable to establish organized approach in the communities in terms of provision
of assistance for the ageing population. The City Red Cross of Skopje through this
social service dedicated to the older people and the functioning of the Daily Centre
implements the programme for work with active older persons, which is comprised
of creative activities such as: art workshops, Chi Kong exercises, lectures, psycho-so-
cial support, sightseeing tours and trips organized for the older people.

Cooperation and support

The implementation of the main objectives of the project for active ageing and inter-
generational cooperation are implemented with the financial support from the city
of Skopje, EVN Macedonia and the Austrian Insurance company UNIQA. The project
is also supported with theoretical and practical assistance from the Ministry of Labor
and Social Policy of the Republic of Macedonia and the Austrian Red Cross. Regularly
are partners in the implementation of the project initiatives are the Institute for Social
Work - Skopje, The Health Insurance Fund of RM, the Health Centre Skopje and the
Association of Pensioners of RM.

Number of
Project/Event Objective Partner Time frame planned
participants
World Day for Social welfare Activeageing, | Cityof Skopje, | October] 60
Caring for Older Inter-genera- | Ministry of
People tional coopera- | Laborand So-
tionand cial Policy, EVN

improvement | Macedonia, As-
of the quality of | sociation of
life of the older | Pensioners of

people Macedonia
Week for Caring | Social welfare Activeageing, | Cityof Skopje, | November19-23 | 250
for Older People Inter-genera- | Ministry of
persons tional coopera- | Laborand So-

tionand cial Policy, EVN

improvement | Macedonia, As-
of the quality of | sociation of
life of the older | Pensioners of
people Macedonia
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Social Welfare

Introduction

The social welfare activities are targeted towards improvement of the well-being of
the people that require assistance. The City Red Cross of Skopje develops and im-
plements different types of activities targeted for covering the priority needs of these
people. Our organization assists the most vulnerable groups such as the homeless
people, persons with special needs, self-supporting parents, families at risk, etc.

Human Resources

Helping people in need is a feature that is in the nature of each human person. The
social welfare activities are aimed to mobilize the support of as many people and in-
stitutions as possible for the benefit of different target groups. In this direction the
City Red Cross of Skopje with the 12 staff and big number of volunteers and in co-
operation with the corporate sector, students, pupils and, professionals from differ-
ent intuitions are expected to contribute towards accomplishment of the set
objectives.

Assistance for the community

The activities in 2015 will be adapted according to the needs of the most vulnerable
population. The programme for provision of assistance to homeless people will be
aimed towards improvement of their health and psychological situation. The inte-
gration of the homeless people in the society will be supported through support for
obtaining documents, looking for employment opportunities, and hiring homeless
people to sell the street magazine “Face to face”

The station for homeless people will be opened every Monday and Friday and the
temporary shelter will be always available for sheltering ill and frail homeless persons
until appropriate solution is found.

The Patrol Social Work will be further promoted to enable families at risk better pro-
fessional support. This programme will support the families that are facing their most
difficult moments in life by giving them a,hand”to pull themselves together so they
can continue their lives in dignified manner.



Project/Event Objective Time frame N”"ﬂla’f{igigglﬁt'}md

Station for (ontributionto- | City of Skopje Eve%Monday 40 homeless people
Homeless peo- wardsredudngthe | Alkaloid and Friday in
ple winerablesituation | Savalnsurance the course of
ofthehomeless | The International the whole year
eopleandtheire- | (ool NOVA
Sodializationin the
Sodety
Patrol Social Reducing vulner- | MinistryofLaborand | Inthe course of | 5 social workers and
Work abilitE/andthe Social Palicy, municipali- | the whole year | over 50 families
social exclusionin | tiesand other NGO'.in-
the target com- | stitutionsand
munities organizations
Shop for Provision of Alfa Bank Inthe course of | 3 hired persons
clothes clothes for so- the whole year
cially affected
population
Week of Promotion of sol- | Companies, organiza- | 22-28 April | T3 volunteers
Solidarity idarity and hu- fions, citizens And numerous compa-
manity among nies, organizations and
the citizens institutions
[exHarnagTa Raising public | Companies,organiza- | 16 October-30 | 15 volunteers
awareness about | tionsciizens November And numerous compa-
the problems of nies and institutions
persons at risk
and mobilization
of the communi-
ties for provision
of assistance

The social workers will provide support for the families in the area of obtaining doc-
uments, achievement of their right to social protection, finding employment oppor-
tunities and referring them to appropriate institutions for obtaining the required
assistance and support.

The Red Cross will organize the traditional campaigns Week of Solidarity (22-28 April)
and the Hunger Day Campaign (16 October) for mobilizing support from the local
communities targeted for raising one-off assistance in food and hygiene material for
families at risk.

One of the biggest challenges in 2015 will be the official functioning of the Shop for
clothes where all the citizens could buy clothes and shoes at symbolic prices. Part of
the clothes will remain to be free of charge for the most vulnerable persons who will
be able to obtain it with presentation of Red Cross voucher

Cooperation and support

The social welfare activities are supported from the city of Skopje, the corporate sec-
tor (Studio Moderna, Sava Insurance, Alfa Bank, Sparkase Bank, Alkaloid, and Okta,
etc.), non-governmental organizations and numerous citizens. The investment in the
long-term cooperation and the development of strategic partnerships with the
donors is important for regular implementation of activities in the communities, in
order to be present when it is most needed for the most vulnerable people so we
can enjoy their sincere smiles after they obtain our assistance.
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Health care and Logistical Assistance
for refugees and asylum seekers in the
Republic of Macedonia

Introduction

For eleven years in a row the City Red Cross of Skopje is implementing partner of the
United Nations High Commissioner for Refugees — Office Skopje. Through the regular
activities in this area the Red Cross aims to reduce thevulnerable situation of the
refugees and asylum seekers in Macedonia and to enable them dignified life.

The good results in the past period motivate us to continue to work in this area par-
ticularly because of the fact that the number of migrants is increased in the last two
years, as a result of the migrations in the region and globally.

Human Resources

The multidisciplinary expert team that works in this area, and with the whole pro-
fessional and field experience, is always able to professionally respond to any chal-
lenges related to the well-being of the refugees and asylum seekers.

Assistance for the community

The Red Cross provides different types of assistance and support targeted for im-
provement of the situation of the target group, such as primary health care, distri-
bution of medicaments and additional medical material as well as orthopedic aids,
support in the education process and improvement of the social culture and respon-
sibility particularly among children and youth, regular distribution of material assis-
tance comprised of food, hygiene material, clothes, occasional financial assistance,
psychological support and logistic assistance for the persons of concern.

Cooperation and support

The City Red Cross of Skopje cooperates with different partners in the implementa-
tion of the activities of the UNHCR funded project such as the Association of the
young legal advisers, Ministry of Labor and Social Policy, Ministry of Internal Affairs,
the Fund for development of small and middle-size companies, local primary and
secondary schools across Macedonia, the Daily Centre for street children, Alkaloid,
Maksi LS, Moka Compani, JSP, Fuga Trejd.

TRANSIT CENTRE FOR FOREIGNERS GAZI BABA

In 2015, the City Red Cross of Skopje will continue the cooperation with the Ministry
of Internal Affairs in the area of provision of health care for foreign migrants (the
number is expected to rise significantly) who are sheltered in the Centre of the Min-
istry of Internal Affairs. The support will be provided in the following areas:

® Provision of primary health care and the required medicaments for the people

® Referral of beneficiaries to secondary and tertiary health care institutions In
Skopje.

® Conducting educations on infective illnesses for promotion of good health for pur-

pose of improvement of the health condition of the persons sheltered in the Centre

and for raising awareness on protection of the health.



Financial plan of the city Red Cross
of Skopije for 2015

2014 2015 % 2014 2015 %
INCOME 42.465.000,00  40.629.000,00 EXPENDITURES 42.465.000,00 40.629.00 0,00
OWN INCOME 14.965.000,00  14.205.000,00 34,96 312800000  3590.928,00 8,84
INCOME FROM RC LAW 1700.000,00  1.800.000,00 4,43 MATERIAL EXPENDITURES 472050000  5.67.500,00 12,72
INCOME FROM PROJECTS ~ 25.800.000,00  24.624.000,00 60,61 FUNCTIONAL EXPENDITURES 34.616500,00  31.870.572,00 78,44
ADDITIONAL INCOME 0,00 0,00 0,00 CAPITAL EXPENDITURES 0,00 0,00 0,00
TOTAL INCOME 42.465.000,00  40.629.000,00 100,00 TOTAL EXPENDITURES 42.465.000,00 40.629.000,00 100,00
INCOME
2014 2015 % 2014 2005 %
Incomefromrentand lease 96000000 100000000 246 UNHGR 1700000000 1500000000 3692
Income fromlocal budget 300000000 380000000 93 RCAPHY 150000000 60000000 148
Income fromregistrationofvehicles Income frominterest 500000 500000 001
/Red CrossLaw 170000000 180000000 443 Incomefrom courses-FirstAid 20000000 20000000 049
Donations,sponsarships (Magazie Solidarty) 30000000 100000000 246 Extraordinaryincome 50000000 50000000 1B
Incomefromprojectsand progamimes 430000000 3400000 97 Income Struga Training Centre 100000000 BOO000O0D 3200
TOTAL INCOME 4246500000 40629.00000 10000
EXPENDITURES
2014 2015 % 2014 2015 %
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS FUNCTIONAL EXPENDITURES
(SaALAELEnAND[ONTRlBUﬂONS 312800000 35009800  8R2 O
10SS es .1£0.UUU), .9L0, A oot
J[“b“*pfert'.““'% . i &@s'fggg?tlr%veagﬁtnwﬁngoam 10000000 10000000 O3
! AL SessionsoftheRC Branch Assembly 3000000 3000000 007
(ONTRIBUTIONS FOR SALARIESAND PERSONAL TAX Informationand Communication 4000000 4000000 0l0
Personal tax oncontributions Dissemination 20000,00 20000,00 005
(perdiem jubleepremium) Healtheducation 10000000 10000000 02
TOTLPXPE\DTURESFORAARESANDXONTREUTIONS - 3178,000,00 35092800 88 Filrgtoﬁig 18888883 18388883 8%
Blooddonation 100,000, 100,000,
Ll EGENDITURES Socelwelaeacties 200000 5000000 08
Bipenses forpartdpationintheexpnDHO-Siope 25000000 5000000 0F2 E’afg‘g.S?“"fE 3388888 2888888 88}.}
Electicty Struga 130000000 120000000 2% F.“” rasng 200 0000 0B
ectrdty ocho + Mormin Potok 12000000 15000000 03 nane 1900, 9| '
: Disaster preparechess 100000000 80000000 197
Expendituresforwater Struga 75000000 5000000 082 Mt e 000000 00000 05
Westedisposal Singa 1230000 1230000 08 Tadod 10000000 10000000 0B
Heating-ailStruga 30000000 75000000 062 [V . L uLl
Participation on seminars and conferences 50.000,00 50.000,00 012
COMMUNICATION AND TRANSPORT Expenditures UNHER 700000000 1500000000 3692
Postoffiecsts 3000000 2000000 005 ExpendituresRCA-PHV 150000000 60000000 148
TelephoneandFax Skopie 75000000 30000000 07 Homereforolder people 90000000 100000000 246
TelephoneandFax Struga 8000000 1000000  OF Expendtures fromocal budiget 300000000 300000000 738
TelphoneandFax\odno 600000 600000 001 Expenditures for Projects 180000000 180000000 443
Fuel 30000000 30000000 07 Youth 60000000 60000000 148
Expenditures for registrationof vehices 80.00000 8000000 020 Expendituresforthe Centre Struga 7750000 79957200 1968
MATERIALS TRANSFERREDASSETS
Offiematerial 16000000 15000000 03 Transferstolocal RCorganizations 4000000 4000000 010
Subsciptionformagazines 1500000 1200000 003 Development Fund (MRO)
Hygeremeteial 5000000 5000000 01 TOTAL FUNCTIONAL FXPENDITURES 36650000 3805200 Bk
Costs forrepresentation 10000000 10000000 05 CAPITAL EXPENDITURES
RUNNING MAINTENANCE PROCUREMENT OF FURNITURE AND OFFICE MATERIAL
Repairand maintenanceaf vehicles 4500000 3000000 007 Procurement of office fumiture 0,00 000 000
Bagnsagr?ﬂgtgnn;égequipmt %888888 3%588888 %%? Procurement ofInformation technologyand otherequipment 0,00 000 000
NSesiorfireaisunguisners .UUU LUUU A
. PROCUREMENT OF VEHICLES 000 000 000
Maintenanceof thesoftwareand hardware 7000000 9000000 02 PR ErtOf2ar 000 00 000
OTHER CONTRACTUAL SERVICES BASCANDSPECIALMANTENANCE
Solitorfee 7200000 700000 08 : ENANCE
Bank prOVISIOﬂS 60000,00 60000,00 0,"5 Reconstructionandrenovation of l]J|ld|rE§
TRy 5000000 0000000 05 TOTAL CAPITAL EXPENDITURES 000 000 000
Othersenvices 100000000 150000000 369
TOTALMATERIALEXPENDITURES 472050000 26730000 172 TOTAL EXPENDITURES 42.465.000,0040.629.000,00
Explanation %
Planned expenditures for salariesin 2015amountto 8,84
Planned material expenditures amount to 12,72
Planned functional expenditures amount to 18,44
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Introduction

The Red Cross Branch Gazi Baba operates in compliance with the fundamental prin-
ciples of the International Red Cross and Red Crescent Movement fulfilling the mis-
sion of Macedonian Red Cross targeted for provision of assistance and services to
vulnerable population and promotion of international humanitarian law and human
values.

Human Resources

Volunteer management is one of the most important priorities of the Red Cross
Branch Gazi Baba in 2015. The main objective is to increase the number of volunteers,
and to recruit volunteers belonging to different age groups, ethnic background and
professional background and education. The mobilization of volunteers is done
through implementation of activities targeted for improvement of the well-being of
the population on the territory covered by the Red Cross Branch Gazi Baba.

In 2015 the organization will continue to enhance the capacities of the different pro-
files of volunteers through conducting trainings and seminars to ensure proper im-
plementation of activities in the area of social welfare, health care, first aid, blood
donation, dissemination and disaster preparedness and disaster response.

Assistance for the community

The mission of Macedonian Red Cross is to provide assistance and services to vul-
nerable population. The activities of the Red Cross Branch Gazi Baba in the area of
first aid in 2015 will be targeted for enabling proper first aid education and training
for as many people as possible and for raising awareness of the local population on
the importance of administering first aid.

The social welfare activities of the organization will be focused on enabling contin-
uous support and assistance for organizing campaigns for collection of food, hy-
giene, clothes and furniture in cooperation with all responsible stakeholders who
are partners of the Red Cross Branch Gazi Baba. Blood donation is also an important
segment of the operation of the Red Cross Branch Gazi Baba which is important for
all citizens who live on the territory of the Red Cross branch. The organization strives
to accomplish the annual plan for blood donation through regular promotion and
motivation of the people to donate blood.

Cooperation and support

The cooperation with the institutions that are located on the territory covered by
the Red Cross Branch Gazi Baba continues in 2015 in the area of implementation of
project activities targeted for the well-being of the citizens living on the territory of
the Red Cross Branch Gazi Baba. The implementation of the activities is also fully
supported by the local self-governments (Gazi Baba, Petrovec, Arachinovo and Ilin-
den), 18 primary schools and 2 branches of schools (I - IV grade), 6 secondary
schools and 5 faculties, NGO's, Fire brigade of the city of Skopje, the corporate sector,
The Health Centre - “Chento’, students dormitories, the daily centers and other or-
ganizations operating on the territory covered by the Red Cross Branch Gazi Baba -
Skopje.



Number of
Project / Event Objective Partner Time frame planned
participants
Daily Centre for Health Care Pro- | Social inclusion of Local self-govern- | January - 800 older persons
older personsand | gramme older persons withor | ment of Gazi Baba | December
Centre for Home without disabilities | Association of
Care support - Sodial Welfare fromthe territoryof | laborinvalids of
R Programme the municipalityof | the municipality of
Gazi Babain the Gazi Baba
everyday sociallife | Association of
pensioners of the
municipality of
Gazi Baba
First aid branch | Firstaid Promotion of firstaid | Local self-govern- | January - June 158 persons
competition among theyouthand | ment of Gazi Baba
raising awarenesson | 11 primary schools
protectionand self- | 5 secondary
protection from disas- | schools
ters
Healthy children | HealthCarePro- | Raising youthaware- | Local self-govern- | 3months 340 children at the
forbrighter fu- | gamme nessonpropercare | ment of Gazi Baba ageof 4-5
ture and responsibility for - | The kindergartens 16 employees
thepersonal health | ,Detska radost”
and ,25May” (ten
sections)
Introducing first | Firstaid Raising children's The kindergartens | 3months 300 children
aidand Red awareness on protec- |, Detska radost” 16 trainers
Cross to children tion an?j self-protec- | and,25 §Aay” (ten
P tion and proper sections
in kindergartens administering first aid
Prevention from | Health CarePro- | Protection ofthe health | Local self—goyern— June- September | Citizens from munici-
heat waves giamme ofthepopulation fiom - [ ment of GaziBaba pality of Gazi Baba
possible consequences | 6 populated places
asaresultof heatwaves | onthe teritory of
onthetertoryofthe | themunicipality
municipality GaziBaba | Gazi Baba
Mobilization of | Blood Donation Mobilization of Local self-govern- | October - 100 persons
young blood young blood donors | ment of Gazi Baba | November
donors and pro- andpromotionof | Medical personnel
motion of blood blood donation of Institute for
: Transfusion medi-
donation e
Training on Health CarePro- | Harmreductionfrom | Local self-goven- | November 400 persons
HIV/AIDS, STI's | gramme HIV/AIDS, STi'sandun- | mentof GaziBaba | - December
and contracep- wanted pregnanciesat | 11 primary schools
tion youthpopulationon | 5secondary schools
the teritory of themu- | (high-school stu-
nicipality GaziBaba | dentsat the age be-
tweenBand18)
Protectionand Disaster pre- Risk reduction from Local self-govern- | January Pupils in 7th grade
self-protectionin | paredness and disasters and accidents | mentof GaziBaba | -December from Tl schools,
caseofdisasters Response in.thel educational i | Tiprimary schools Teachers and the
andfirstaid train- %g};g? pﬁeon Heter general population
#gm&:lgpr:ggs municipality Gazi Baba
fromTlschools
Camp trainings | Youth (apactybuildingof | Corporatesector | 4 months 30 volunteers from
foryouth volun- volunteers the RC branches
teers
Seminar forca- | Executive Board Capadtybuitd}ngof rep- | Comoratesector | Smonths 60 persons
acity buildin: and Assembly of | resentatives of theexecu-
paclty g the RCBranch tive board, the advisory
(aziBaba bodies and the assembly
oftheRCBranch.
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Financial plan of the Red Cross branch
Gazi Baba for 2015

2014 2015 % 2014 2015 %
EXPENDITURES FOR SALARIES AND
INCOME 2.955.000,00  3.442.500,00 CONTRIBUTIONS 1.060.000,00  1.260.000,00 36,60
OWN INCOME 755.000,00  916.500,00 26,62 MATERIAL EXPENDITURES 43050000  427500,00 12,42
INCOME FROM RC LAW 1.600.000,00  1.800.000,00 52,29 FUNCTIONAL EXPENDITURES 1354.500,00  1425.000,00 4139
INCOME FROM PROJECTS 600.000,00  726.000,00 21,09 CAPITAL EXPENDITURES 110.000,00  330.000,00 9,59
TOTAL INCOME 2.955.000,00  3.442.500,00 100,00 TOTAL EXPENDITURES 2.955.000,00  3.442.500,00 100,00
INCOME
2014 2015 % 2014 2015 %
Blooddonation 15000000 2000000 842 Incomefromother projects 30000000 10000000 290
Incomefrommermbershipfee 6000000 3600000 3% Fomlecion@mpaigns 10000000 6000000 174
Disserination 500000 1050000 03 Income fromiterest 10.000,00 1000000 029
Incomefromlocal budiget 30000000 62600000 1838 Incomefromeourses - FirstAid 10000000 10000000 290
Incomefromregistrationofvehides/RCLaw 160000000 180000000 229 Bitraordinaryincome 8000000 10000000 290
Donations,sponsorships 20000000 16000000 465 Incomefromothersenvices 5000000 5000000 145
TOTAL INCOME 29500000 344250000 100,00
EXPENDITURES
2014 2015 % 2014 2015 %
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS FUNCTIONAL EXPENDITURES
[SaALARlElgnANDEONTRlBUﬂONS 100000000 120000000 3486 -
fosssataries LUUU 1 .
: X y d i Organizational Development
Jubilee premium 5000000 5000000 145 SessionsofthebreautiveBord 4000000 4000000 16
(ONTRIBUTIONS ON SALARIES ANDPERSONALTAX SessionsoftheRC Branch Assembly 2000000 2000000 05
Personal taxoncontributions 10.000,00 1000000  0X9 Informationand Communication 60,0000 60.000,00 174
TOTAL EXPENDITURES FOR SALARIES Disserination 2000000 2000000 05
ANDCONTRIBUTIONS 106000000 126000000 3660 Healtheduation 15450000 20000000 51
FistAid 15000000 20000000 58]
%ﬁﬁgﬂ?&ﬁé%"mwm Blooddonation 20000000 20000000 58
Expendtues orwater 350000 B0 gp  eveliaeadies i 1 U1
Fecictyandheating 3000000 000 1 T A0 LU
Matenanceofpremies 500000 000000 087 SES LI SULLE L
Disaster preparedness 4000000 4000000 16
COMMUNICATION AND TRANSPORT Intemational cooperation 4000000 6000000 174
Postofficecosts 1000,00 100000 083 Advisory bodies (Commissions and Sectons) 5000000 5000000 145
Telephoneand Fax, Intemet, TV 6000000 500000 0B Rental ofwarehousespace 6500000 7000000 203
Fel . 4000000 3000000 087 Youth 7000000 2000000 349
Oﬂ;ExpgmU;t}]JrPsforreglstr?mofvehldes ]1888888 }388888 823 Obligations towarcls MRC forirstaidexams 8000000 8000000 23
e — LU TRANSFERREDASSETS
MATERIALS Development Fund VRC
%%ﬂaslem 4%588888 51888888 %g TOTAL FUNCTIONAL EXPENDITURES 135450000 145500000 4139
Hygenermeter 800000 00 00 177 e CA T AL EXEEH TS
[Tk e esaiain 3000000 0000 08 PROCUREMENT OF FURNITURE ANDOFFICE EQUIPMENT
Othermaterials 2000000 1000000 029 Procurement of office fumiture 60.000,00 3000000 081
. o Procurement ofinformation technology
geUNanjG MAtIeNTENAf%I.Eles — S andotherequipment 5000000 5000000 145
palrand maintenance or venic .UUU, .U,
Pxpenses formeintenenceofequipment 2000000 000000 058 PRWUREME(’};OFVEH'ELB 000 000 000
Mantenanceofthesoftwareand hardware 00000 KOO0 0% Prowrementofacr 000 000 000
BASICANDSPECIAL MANTENANCE
ggyaﬂtE\,R DAL SRS 6000000 6000000 174 Reconstructionandrenovationof buildings 250.000,00 126
Berkproviios 100000 RO 04 TOTAL CAPITAL EXPENDITURES 1000000 3000000 959
Othersenices 500000 000000 058
ML B LIS L 430000 VAL TOTALEXPENDITURES 295500000 3442500,00 100,00
Explanation %
Planned expenditures for salariesin2015amountto 36,60
Planned material expenditures amount to 12,42
Planned functional expenditures amount to 41,39
(apital expenditures amount to 9,59



Introduction

In the forthcoming year the Red Cross Branch Karposh will continue to strive to be
impartial organization, implementing the activities and tasks in compliance with the
fundamental principles of the Red Cross and Red Crescent Movement.

In its development programme the organization will make efforts for capacity build-
ing of the human resources and improvement of the material capacities. It will also
undertake activities for efficient prevention and timely response, promotion of the
health and health culture of the population and provision of different services for
the vulnerable population. The operation will be in line with the laws and statutory
acts. The organization will regularly undertake activities for mobilization of resources
and will pay a lot of attention on the transparency and good reporting in the oper-
ation.

Human resources

The capacity building of the human resources (volunteers and staff) will be impor-
tant segment in the operation of the organization. Regular activities will be under-
taken for recruitment and management of new volunteers as well as retention of
the existing volunteers, particularly among the youth population.

Activities will be undertaken for training of volunteers so they can have good com-
petencies and skills for implementation of different project initiatives, and for de-
tection and covering the needs of the vulnerable population in the local
communities where the volunteers live. Efforts will be made for integration of 50 ac-
tive youth and senior volunteers in all aspects of the operation of the Red Cross
branch, particularly in the work of the advisory bodies and the governing structures.

Assistance for the community

One of the most important objectives will be enhancement of the capacities for con-
ducting dissemination activities by providing additional training for the existing dis-
seminators and training for five new disseminators.

The promotion of the dissemination programme will be very important because it
enables spreading knowledge about the International Red Cross and Red Crescent
Movement which is expected to contribute for recruitment of new volunteers and
increasing the number of members in the organization.

With participation in different educational workshops and trainings the organization
will develop capacities for conducting dissemination activities. Dissemination work-
shops will be conducted in the course of the years for different target groups (youth
from kindergartens, primary school pupils and high-school students, faculties, pen-
sioners, employees in the public and private sector and members and volunteers of
the Red Cross organization).

The Red Cross branch Karposh will actively participate in the implementation of the
RCA-PHV project for purpose of enabling training of youth to develop, implement
and document small projects for the well-being of the community.

HSOdJ V)
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Marking of
fradifi [

The activities in the area of health prevention will incorporate health prevention lec-
tures accompanied with appropriate information, development and implementation
of health care projects, marking of traditional calendar activities targeted for stream-
ing global fight against specific ilinesses and raising awareness of the population on
the importance of psychological, physical, and social health with emphasis on pre-
vention.

First aid is a vital initial step for providing effective and rapid intervention that helps
reduce serious injuries and improve the chance of survival. As such it remains to be
one of the most important activities of the Red Cross. Therefore the organization will
undertake different activities in the next year such as education of the population
and raising public awareness on the importance of first aid. Also the organization
will conduct educational lectures and will organize and participate on the first aid
competitions held on branch, city and state level and will conduct first aid courses
for future drivers.

The provision of the required quantities of blood and blood products and raising
public awareness on the importance of blood donation will represent an important
segment in the operation of the Red Cross Branch Karposh. Through the motivation
of the population to donate blood and the organizing of regular and extraordinary
blood donation actions, and the mobilization of partner organizations in the blood
donation activities we will strive to increase the number of blood donations and re-
cruitment of new blood donors particularly from the young population.

The assistance, care and services for resolving priority needs of the vulnerable pop-
ulation who are faced with specific social risks will continue to be one of the priority
areas for operation in the forthcoming year. The Red Cross Branch Karposh will or-
ganize the traditional social welfare activities as well as other forms for mobilizing
humanitarian assistance for covering priority needs of the socially affected popula-
tion as well as activities for raising public awareness on poverty issues and the re-
quired assistance and support for the vulnerable population.

Cooperation and support

The Red Cross Branch Karposh will invest a lot of efforts in establishing effective part-
nership relations and cooperation with different organizations. In 2015 the organi-
zation will continue the activities for mobilizing support through development of
programmes and projects for covering priority needs of the population in the local
communities.

This cooperation will be regulated in form of cooperation agreements and MOU'’s
signed with the local self-governments of Karposh, Gjorce Petrov and Saraj, pre-
school institutions, 23 primary schools and 8 secondary schools, 5 faculties, urban
and local communities, associations of pensioners, sport associations, NGO's, corpo-
rate sector and other stakeholders on the territory where the Red Cross Branch Kar-
posh operates.



Number of
Project/Event Objective Partner Time frame planned
participants
Continuous educa- | Organizational | Enhanced humanresourc January - 20 active volunteers
tionofthemem- | Development %/%[I)arﬁlttelgsrs Oftlfllﬁgfe Decernber 2015
unteers will hav
bers, volupteers ained relevant skills and
and staffin the I%ngw[edge
Red Cross Integrated volunteers inall
aspects of the Red Cross
work
Ensured support for proj-
ect realization
Organizing over 20 | Dissemination Spreadknowled%eon: kindergartens January - 400 participants
dissemination ses- IHL Intermational RURC | primaryand sec- | December2015 | 2disseminators
sions Nlr?r\]/[einllent,fgnﬁi[ameptal ondary schools 60youth members
Bl PIES.andRLem- f yrban communi-
Participationin ém Pes
theimplementa- Enhanced camacitiesfor: | fims
tion of the RCA- d&ﬁgﬁ%ﬁ?ﬁé'ﬁ&ﬂr_’ companies
PHV programme mentation of small proj-
ects for the well-being of
the community
Marking of calen- | Health Care Enhancedknowledgeon | Local self-govern- | January- 500 persons from
daractivities inthe prevention of specificdis- [ ments December 2015 | different target
area of health care £ases kindergartens groups
Improved health and pro- primary and sec-
Conducting 12 tmhgtsgrﬁgggéultureof ondary schools
health care work- Raisedawarenessofthe | faculties
shops and other population on theimpor- | Urban commun-
types of educations tance of physical, psycho- | ties
logicaland social firms
well-being companies
Harm reduction from spe-
cficillnesses
Marking of the First aid Promoted first aid Local self-govern- | January- 50 volunteers from
World First Aid Day Raised awarenessofthe | ments December 2015 | RCBranch Karposh
EonducltingISedu- pgp{gﬁ(téogﬁi?ggiéhtﬂmf kindergartens
i cturesi | [ i .
§ﬁe'§r,'§a§fﬁ‘,’$§}ﬂ [%ralnedpopulatlontoad» gg%ﬂ'{ggg;ﬁ;h 500 pqrtlapants
i . minister first aid ; from different target
Organizingand par Safpandhealth 5 faculties
ticipation on thefirst ATV O o commun- groups
aid competitionsor- LS tes Companes
ganized on branch 400 persons -future
andcitylevelinthe drivers
categories youthand
junioryouth
Oag,anizingBUfirst
aid courses for candi-
dates fordrivers
Organizingblood | Blood Donation | Provided necessaryquan- | Local self-govern- | January-December | 2500 blood donars
donation actions tities of blood andblood | ments 2005 o
qu uts 7 secondary 20regularactionsin
aisedt public awareness | chools secondary schools
gpttae&mpc%[tanceof bt lties %deacrmeét o
ood donation . regularactionsin
Motivated population o | Urban communi- urban communities
donate bloo ties companies | and companies
4 traditional actions:
1/March
27 August
3November
19 September
Marking traditional | Social Welfare | Coveredpriorityneeds | Localself-gov- | January- 50 volunteers
activities Week of of thewulnerable target | ernments December 2015 100 social case fami-
Solidarity, “Hunger ﬁroups - 23 primary s
day Campaign” educedvulnerability | chools
“Week for caring for of the population Tsecondary
older people”, Raised awareness on hool
Organizing collec- theissueofpoverty | SO0
tion activities for Improved feofthe | Sfacutties
raising material as- vnerablepopulation | Urban communi-
sistance (clothing, in the communities ties companies
shoes) Develo;

ment andim He
mentation of social
welfare projects

HSOdJ V)

99



100

Financial plan of the Red Cross branch
Karposh for 2015

2014 2015 % 2014 0 %
INCOME 3.010.000,00  2.715.000,00 EXPENDITURES FOR SALARIES
OWN INCOME 1140.000,00 885.000,00 32,60 AND CONTRIBUTIONS 1.350.000,00 1.350.000,00 49,72
INCOME FROM RC LAW 1.700.000,00  1.700.000,00 62,62 MATERIAL EXPENDITURES 195.000,00 165.000,00 6,08
INCOME FROM PROJECTS 170.000,00 130.000,00 479 FUNCTIONAL EXPENDITURES 1.450.000,00 1.200.000,00 44,20
CAPITAL EXPENDITURES 0,00 0,00 0,00
TOTALINCOME 3.010.000,00  2.715.000,00 100,00 TOTAL EXPENDITURES 2.995.000,00 2.715.000,00 100,00
INCOME
2014 2015 % 2014 2015 %
Income fromrentandlease 30.00000 Income frommembership fee 8000000 8000000 2%
Incomefromocal budget 7000000 3000000 10 Extraordinaryinome e 5000000 5000000 184
Incomefromregistration of vehicles /RCLaw 1700.000,00 170000000 6262 Income from other services and collection activities 10000000 10000000 368
Inomefromfirstaid 50000000 3000000 1289 Income fromprojects 10000000 10000000 368
Donations, sponsorships 100.000,00 10000000 368 Blooddonation 75000000 20000000 73
Incomefrominterest 1000000 500000 018 Dissemination 1000000
Development Fund 10.000,00
TOTAL INCOME 301000000 271500000 100,00
EXPENDITURES
2014 2015 % 2014 2015 %
PACXO[V 3A INATH M HALIOMECTOLIN FUNCTIONAL EXPENDITURES
SALARIES ANDCONTRIBUTIONS PROGRAMMES
GROSSSALARIES 1350.000,00 135000000 497 Og'ga”'”af&”@fem"’mgéam 233888888 1%88888 5[,]89
essions of the Executive 000, 1000, 7k
A ST R FESANOPERSCIAL X SessonsoftheRCBanch Assembly 8000000 000000 18
e : Informationand Communication 30.000,00 30,000,00 110
(perdiem, jubilee premium) L
TOMBPRDTRSKRA/REMOONRUIS 135000000 135000000 4972 Disseminaton 6000000 300000 203
TR ot mas o
irst A 000, 00U
%ﬁﬁ%ﬁ?ﬁ&"m“m Blooddonation 5000000 10000000 368
Flecticty 7500000 2000000 074 Sodal welfare activities 150.000,00 150.000,00 552
Expenditesforwater 1000000 800000 09  fFundusig 000000 3000000 110
Wastedisposa 500000 500000 018 Firane 4000000 4000000 147
Heating 4000000 7500000 09 Disaster preparedness 10.000,00 5000,00 018
o A ' Inemational cooperation 2000000 1000000 03
COMMUNICATION AND TRANSPORT Youth 10000000 8000000 2%
Postofficecosts 100000 100000 004
Telephoneand Fax 1500000 1000000 03 TRANSFERREDFUNDS
Intemet 1000000 1000000 03 Transfers tolocal organizations 4000000 2000000 074
Fel N . 1200000 1000000 0¥ Development FundMRC 10000000 10000000 368
Expenditures forregistration of vehices 1000000 1000000 0¥ TOTAL FUNCTIONAL EXPENDITURES 145000000 120000000 4420
Other tansport expeniures
(toll carwash,fixing tires) 100000 100000 004 CAPITAL EXPENDITURES
PROCUREMENT OF FURNITURE ANDOFFICEEQUIPMENT
MATERIALS Procurement ofofficefumiture 000 000 000
(ffiematerial 12000,00 1400000 052 Procurement ofinformation technologyand otherequipment 0,00 000 000
ik g o o ol
Hygienematerial 000, 000 1l
Othermaterials 600000 500000 018 E,%g?ﬂﬂg,ﬁm 888 888 888
RUNNING MAINTENANCE BASICANDSPECIAL MAINTENANCE
Repalrandmaln.tenanceofvehmlg 12000,00 10.000,00 03 Reconstructionand renovationofbuldings
Expenses formaintenanceofequipment 800000 800000 079 TOTAL CAPITAL EXPENDITURES 000 000 000
Maintenanceof the softwareand hardware 5000,00 5000,00 018
OTHER CONTRACTUAL SERVICES TOTAL EXPENDITURES 2.995000,00 2.715.000,00 100,00
Bankprovisions 500000 500000 018
Othersenvices 1200000 1200000 04
TOTAL MATERIAL EXPENDITURES 195.000,00 16500000 608
Explanation %
Planned expenditures for salariesin 2015amountto 49,72
Planned material expenditures for 2015amount to 6,08
Planned functional expenditures for 2015amountto 44,20
(apital expenditures for 2015 amount to 0,00



Introduction

The Red Cross Branch Kisela Voda operates on a territory of five self-governments
out of which two are highly modern urban municipalities - Aerodrom and Kisela
Voda and the remaining three are rural municipalities that belong to the group of
underdeveloped municipalities. The basic tasks in 2015 will be focused on improve-
ment of the life of the people, enhancement of the culture of living, promotion of
partnership cooperation with the institutions and the corporate sector.

The transparency in the operation and the regular monitoring and evaluation are
some of the features that give us comparative advantage versus other organizations
that operate on the territory of our branch. The education of the citizens and the in-
vestment and capacity building of the youth, the preventive health care activities
and the activities of the Red Cross branch in the area of disaster preparedness and
response give significant contribution for improvement of the living conditions on
the territory where we operate. In compliance with the Macedonian Red Cross Strat-
egy 2020 we are determined to do more, to do it better and to reach further.

Human Resources

The driving force in the process of organizing the programme and project activities
of the Red Cross Branch Kisela Voda is the youth. As a result of the successful volun-
teer management the Red Cross Branch Kisela Voda has increasing number of vol-
unteers each year. The total number of youth volunteers is 130 out of which 50
persons are active volunteers. The Red Cross Branch Kisela Voda will organize differ-
ent kinds of training activities for capacity building of the volunteers in the course
of 2015. Depending on the interest of the youth, they can participate in different
types of professional trainings that can facilitate their future work in the organiza-
tion.

Different types of motivation activities are also organized for the senior volunteers.
Recently we have about 40 senior volunteers (pensioners) who participate in the
activities organized in the area of social welfare and preventive health care. The in-
volvement of the members in the governing structures of the organization such as
the assembly, executive board, , and the advisory commissions is additional incen-
tive for them to contribute as volunteers in the activities organized by the Red Cross
Branch Kisela Voda.

Assistance for the community

First aid represents a cornerstone in the operation of the Red Cross in terms of pre+
vention and provision of assistance in case of accidents, manmade or natural disas-
ters. Therefore the Red Cross Branch Kisela Voda will continue to organize regular first
aid training in 2015 in order to raise public awareness on the importance of first aid and
to train as many people as possible in order to be proficient in administering first aid.
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The first aid education will be implemented in the educational institutions on all lev-
els — in kindergartens, primary and secondary schools, universities, companies, as-
sociations and for candidates for drivers. Particular attention is devoted for ensuring
candidates for drivers to attend the Red Cross first aid trainings in order to improve
their life-savings first aid skills. The organization will also devote special attention on
conducting first aid trainings for the first aid teams trained in different categories.

The Red Cross Branch Kisela Voda will also conduct different activities for raising pub-
lic awareness on improvement of the health culture of the population through or-
ganizing educational lectures and workshops, advices and counseling in different
health areas. These activities are expected to improve the health culture and the
health care and the overall well-being of the population in the communities.

The need for blood and blood products is continuously following the progress of
technology, socio-economic development and the development of medicine and
medical treatment techniques. In 2015 the Red Cross Branch Kisela Voda continues
to conduct educations for different target groups, motivation meetings, meetings
with blood donors in close cooperation with the Institute for Transfusion Medicine
in order to ensure sufficient number of blood donors in the organization.

In 2015, the Red Cross Branch Kisela Voda will organize different activities In the area
of social welfare targeted for provision of assistance to socially affected population,
such as campaigns for collection of food, clothing and furniture organized in the pri-
mary and secondary schools, in local communities and larger institutions in order to
mobilize assistance in the communities for those in need.

Cooperation and support

The successful operation and the accomplishment of the strategic priorities of the
organization wouldn't be possible without the cooperation with different institutions
on the territory covered by the Red Cross Branch Kisela Voda. The organization has
partnership cooperation with the local self-governments Kisela Voda, Aerodrom, Ze-
lenikovo, Sopishte and Studenichani, 23 schools, 3 central primary schools, 10 re-
gional and 4 school departments (I - IV grade), 5 secondary schools and 4 private
faculties, NGO'’s, corporate sector, the Health Centre - “Jane Sandanski’, the Health
Centre “Drachevo’, student boarding home, daily centers and other organizations
that operate on the territory of the Red Cross Branch Kisela Voda-Skopje.

This is good preconditions for implementation of the activities in compliance with
the mission of the Red Cross. The organization strives to raise partnership support
from the local self-governments and the corporate sector for implementation of the
foreseen programme activities on the territory covered by the Red Cross Branch
Kisela Voda.



Number of
Project/Event Objective Partner Time frame planned
participants
Educationabout | Dissemination SBread knowledge Primary schools, | January- 400 no500
the Red Cross apouttheRedCioss | Secondary December 2015
schools

Blood donation Blood Donation | Raisedawarenessabout | Schools Institute | Year-round 2000103000 blood
actions theimportanceofblood | for Transfusion | accordingtothe | units

donation Medicine

plan

Heat wave Health Care Providedresponse to Local self-govern- | Julyand August | 81010

the E%ht.emperatures mentsof Kisela | 2015 volunteers

with distribution of Vodaand Aero-

Waterand advices drom
Obesity (every Health Care Raisedawarenesson | Primary schools, | Imonthsin2015 | 25-30 educators
third child is over- obesityreductionand | Secondary schools 160 do180
weight Social Welfare | fightagainstobesty | on the teritory of pupils fiom 5th and

with propernutriion | the ocal self-gov-

andinceasedpiysi@l | oements of Ksela bth grade

LY \odaand Aero-

drom

First Aid education | First Aid Gainedbasicfistaid | Primary schools, | March, April 750101000

skilsandraised aware- | Secondary schools | 7015 participants

nessabout theimpor- | 5 from each local

tanceoffistaid self-government
Development of Health Care Raised awarenessofthe | schools, Secondary | January volunteers
projects by thevol- | Social Welfare | population.inceased | schools December 2015 | youth
unteersoftheRC | Firstaid QHE”\%EIL%EE%”EEB 5 fromeachocal staff
Branch Kisela Voda pmved hea[th Eulture selffgovemment

and socio-economic

status
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Financial plan of the Red Cross branch
Kisela Voda for 2015

2014 2015 % 2014 2015 %
INCOME 2957.000,00  2.677.000,00 EXPENDITURES FOR SALARIES
OWN INCOME 627.000,00 577.000,00 2155 AND CONTRIBUTIONS 1310.000,00  1310.000,00 48,94
INCOME FROM RC LAW 1.800.000,00  1.800.000,00 67,24 MATERIAL EXPENDITURES 577.000,00 577.000,00 21,55
INCOME FROM PROJECTS 530.000,00  300.000,00 2 FUNCTIONAL EXPENDITURES 1070.000,00  790.000,00 29,51
CAPITAL EXPENDITURES
TOTAL INCOME 2957.000,00  2.677.000,00 100,00 TOTAL EXPENDITURES 2.957.000,00  2.677.000,00 100,00
INCOME
2014 2015 % 2014 2015 %
Income fromlocal budget 10000000 7000000 261 Blooddonation 30000000 30000000 T2
Income fromregistration of vehicles Income frommembershipfee 7500000 7500000 280
/RedCrossLaw 180000000 180000000 6124 Income frominterest 200000 200000 007
Donations, ponsorships 5000000 5000000 9 Incomefromfirstaid courses 75000000 20000000 747
Fromprojects-youth 8000000  80.00000 299 Extraordinaryincome Incomefor FACE 200000,00 000 000
Fromother proects 10000000 100.00000 YA
TOTAL INCOME 295700000 267700000 100,00
EXPENDITURES
2014 2015 % 2014 05 %
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS FUNCTIONAL EXPENDITURES
SALARIES ANDCONTRIBLITIONS PROGRAMES
Gross salaries 131000000 13000000 489 O@m&awﬂemm ) - g
jons of the Executive Boay 40000 000, 14
CONTR'?goNS%RUSQPAR'BANDPERSONALTAX Sessonsof theRCBanchAssembly 000000 3000000 12
P“-'( m'rd.'a .é?gem 0;‘5 Informationand Communication 500000 100000 0%
TOPOPAT FSRRFESADTNRELTS. 13000000 3000000 dgg et N
" R Joo  doo B
istAi 000, 000/
i i e e
IR : jal welfare activities 000, 000, ]
Expenses forparticipationin theexpendituresof DHO - T10.000,00 110.00000 41 %rt(ijcipa_tiononFA[E 3?888888 10008’88 %gg
COMMUNICATION AND TRANSPORT naraising 1000, 1000,
Postoffiecsts 500000 500000 019 Frence 1000000 1000000 037
TephoreandFax 7000000 000000 26 Dseserpeprednes 000000 000000 112
Intemet 2400000 2400000 090 Intemational cooperation 4000000 4000000 149
Fuel 50_00[]:00 50_000"00 ]’,87 Partitipqtiononseminarsandconferemes 10.000,00 10.000,00 037
Bxpenditures foreistationof ehides 1000000 00000 0y DoendesRPHVom 1000000 1000000 031
Ot taryteqendies Youth B000000 15000000 560
(toll,@rwash, fixingtires) 850000 850000 0%
TRANSFERREDASSETS
MATERIALS Development FundMRC 10000000 10000000 37
Officemateral 5100000 5100000 191 TOTALFUNCTIONAL EXPENDITURES 1070.00000 790.000,00 2951
Hygenematerial 1500000 1500000 0% CAPITAL EXPENDITURES
PROEUREMENfTU[r]fFFUﬁIJ?NITUREANDOFFICEEOUIPMENT
Procurement of office fumiture 0,00 000 000
Eéjp:mimﬁtleﬂﬂgf%%es 2000000 2000000 075 Procurement ofinformation technologyandotherequipment 0,00 000 000
Expenses formaintenanceofequipment 1500000 1500000 0%
Bxpenses formaintenaneof buicing 000 00000 0F E%(UUCURE“HOFVEH'CLB 888 888 888
Maintenanceof hesoftwareand hardware 2000000 2000000 0f stk ’ ’ ’
EgCANDS.PECIAdLMAINT'ENAh#EM
OTHER CONTRACTUAL SERVICES nstructonandrenovationof buldngs
Soltiorfe 2000000 00 00 TOTAL CAPITAL EXPENDITURES 000 000 000
Bankprovisions 500000 500000 09
Bookkeepingsenvices 4200000 4200000 19 TOTAL EXPENDITURES 2.957.000,00 2.677.000,00 100,00
Other senices 50000 M50000 47
TOTAL MATERIAL EXPENDITURES 57700000 5700000 2%
Explanation %
Planned expenditures for salariesin 2015amountto 48,94
Planned material expenditures for 2015 amount to 21,55
Planned functional expenditures for 2015amountto 293
Capital expenditures for 2015 amount to 0,00



Introduction

In 2015, the Red Cross Branch Center, as integral part of Macedonian Red Cross will
promote the development of individual and joint values and raising public aware-
ness on protection of human dignity. In the year ahead of the organization the
biggest challenge will be to accomplish the set objectives in Macedonian Red Cross
Strategy 2020 by implementation of activities that will ensure further development
of the Red Cross Branch Center on basis of the mobilized resources on local level.
The activities will be focused on provision of assistance to the most vulnerable local
population such as social case families, raising awareness and preparedness in case
of disasters and implementation of health preventive activities.

One of the most important activities remains to be the feégularrecruitment| of new
volunteers who would participate in the implementation of the day-to-day activities
of the organization.

Human Resources

The Red Cross Branch Center operates on the territory of the municipality Center
which is urban municipality with large concentration of educational institutions,
companies and population. Therefore we can say that there is a need for maximum
engagement of the existing human resources and recruitment of new volunteers in
the organization who will implement the foreseen programme activities in cooper-
ation with the staff of the Red Cross branch. The Red Cross Branch Center currently
has 140 volunteers, out of whom 90 volunteers are active and regularly involved in
the programme activities.

The assembly of the Red Cross Branch Center has 17 members and the executive
board is comprised of 7 members, and they regularly participate in the decision
making process, which ensures normal functioning of the organization and imple-
mentation of the foreseen activities in the communities where these people come
from.

In frames of the organization there is a Youth Club which organizes the work of about
150 young people in the course of the year. The youth actively participates in imple-
mentation of different activities targeted for accomplishing specific challenges of
the organization. About 50 of these youth volunteers are very active and conduct
different Red Cross humanitarian activities on daily basis.

The Red Cross Branch Center pays due attention on recruitment of new members in
the organization. They come from the grassroot organizations and also participate
in different activities of the organization.

4ilN3)
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Assistance for the community

. The promotion of the fundamental principles of the International Red Cross
and Red Crescent Movement is one of the basic activities of the organization
targeted for ensuring effective dissemination for different target groups,
which contributes for raising awareness of the population about the mission
of the Red Cross organization and for ensuring regular recruitment of human
resources.

. The health preventive activities are aimed to improve the health of the people
as basic precondition for protection of human lives. Through identification of
the needs of the vulnerable population on the territory of the municipality
Center, the Red Cross Branch Center implements different activities in the
course of the year in compliance with Macedonian Red Cross calendar of ac-
tivities and other health care priorities.

. The first aid and the raising public awareness about this life-saving skill'is one
of the most important activities in the area of health care. The activities will
be implemented in different ways in the course of the year. The Red Cross
Branch plans to conduct first aid trainings for candidates for drivers or regular
educations in the educational institutions.

. One of the biggest priorities in frames of the planned activities is promotion
of blood donation activities for purpose of ensuring sufficient quantities of
blood and blood products for the ill and injured people in the country.

. In frames of the social welfare activities the Red Cross Branch Center makes
continuous efforts for improvement of the well-being of the persons at social
risks that are detected and registered as such persons in the data base of the
organization. This activity includes mobilization and distribution of assistance,
support and services for the most vulnerable categories of population on the
territory of the municipality Center.

. The youth of the Red Cross Branch Center, are the driving force in the process
of implementation of the programme activities for provision of assistance to
different target groups. With their creativity and innovation they give active
contribution in the development of volunteer management and they are also
participate in the governing structures of the organization where they have
direct influence in the decision making process for further development of
the organization.

Cooperation and support

The continuous positive results in the process of implementation of the programme
activities and the good image in the municipality come as a result of the|good part-
nership cooperation with the different institutions, companies and civic organiza-
tions that operate on the territory of the municipality Center. In the last several years,
the Red Cross Branch Center has signed MoU’s'and cooperation agreements with
some of these organizations in order establish a framework for cooperation and im-
plementation of different initiatives of common interest.

The Red Cross Branch Center plans to continue the activities started with the local
self-government of the municipality Center, with the Children’s Clinic -Skopje, the
Institute for rehabilitation of persons with impaired sight and speech, Tutunska
Banka, Komercijalna Banka, the Food and Veterinary Agency of the republic of Mace-
donia, 16 educational institutions on the territory of the municipality Center (6 sec-
ondary schools, 7 primary schools and 3 kindergartens), Saints Cyril and Methodius
University of Skopje and civic associations. One of the biggest challenges in 2015
will be to continue the initiated partnership relations and to enhance the existing
cooperation.



Number of

Project/Event Objective Partner Time frame planned
participants
Implementation | Health Care Raisedpublicawareness | Children's Clinic- | Year-round 600 children hospi-
of the project onthepsythologialas- | Skopje talized in the Chil-
“Whyam |in hos- pectonthetopic Chidren dren’s Clinic in the
pital” andthehosptal course of the whole
year.
Implementation | Youth Raisedawarenessonecok | Civicassociations | Year-round Most of the activities
of the project ogyamongtheyouth | that workin the are planned to beim-
“Seven steps to population area of ecology plemented in the ed-
healthier future” uaational
institutions, with as
many young peaple
as possible.
Implementation | Blood Donation | Raisedawarenessonthe | Institute for Trans- | 108 blood dona- | Inaccordance with
of the blood dona- imporianeofblooddo- | fusion Medicine, | tionactionsare | the Integral Annual
tion programmein nation companies, educa- | plannedin 2015 | Plan for blood dona-
2015 tionalinstitutions | -39in compa- tion -2260 blood
andthegeneral | nies; units
public -29ineduca- The planned actions
tional institu- are expected tore-
tions; sult with 4000 blood
- B traditional ac- | units
tions;
- 12 family blood
donation actions
in the premises of
™
Participation of Firstaid Raisedawarenessofthe | Local self-govern- | September 2015, | First Aid Team of the
the first aid team populationontheimpor- | ment Companies | withinitial RCBranch Center
of the RC Branch tanceoffistald preparation in
Center on the Eu- the beginning of
ropean First aid the year
competition
Implementation | Health Care Raisedawarenessofthe | Educationalinsti- | Year-round 1000 persons that
of planned peer youthontheimportanee | tutions on the ter- participate in the ed-
educations in 2015 of peventivehealtha@e | ritory of the Ucation process in the
municipality Cen- educational institu-
ter, Local self- tions on the territory
government of the municipality
(enter
Implementation | Social Welfare Raisedawarenessofthe | Fducationalinsti- | Week of Solidar- | Poverty reduction of
of traditional ac- populationonpoverty tutions, companies | ity-thidweekin | at least 100 families
tivitiesin the area and April EEgisteBred inhtPe IEEd
i ross Branch Center,
e Hunger Day-16 | as families which
October-16No- | need assistance on
vember the territory of the

municipality Center
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Financial plan of the Red Cross branch
Centar for 2015

2014 2015 % 2014 2015 %

INCOME 2.755.000,00  2.685.000,00 EXPENDITURES FOR SALARIES
OWN INCOME 755.000,00 585.000,00 21,79 AND CONTRIBUTIONS 1.340.000,00 1.400.000,00 52,14
INCOME FROM RC LAW 1.800.000,00  1.800.000,00 67,04 MATERIAL EXPENDITURES 391.000,00 336.000,00 12,51
INCOME FROM PROJECTS 200.000,00 300.000,00 7 FUNCTIONAL EXPENDITURES 0984.000,00 949.000,00 3534

CAPITAL EXPENDITURES 40.000,00 0,00 0,00
TOTAL INCOME 2.755.000,00  2.685.000,00 100,00 TOTAL EXPENDITURES 2.755.000,00 2.685.000,00 100,00
INCOME

2014 2015 % 2014 2015 %

Income fromlocal budget 100.000,00 5000000 186 Income frommembershipfee 50.000,00 50.000,00 186
Income fromregistration of vehicles Income frominterest 500000 500000 019
/RedCrossLaw 1800.000,00 180000000 6704 Incomefrom courses
Donations,sponsorships 50.000,00 FirstAid 5000000 30.000,00 1
Fromprojects 200000,00 30000000  1© Extraordinaryincome 100.000,00 50.000,00 186
Blood donation 40000000 40000000 1490

TOTAL INCOME 275500000 2.685.000,00 100,00
EXPENDITURES

2014 2015 % 2014 2015 %

EXPENDITURES FOR SALARIES AND CONTRIBUTIONS FUNCTIONAL EXPENDITURES
SALARIES ANDCONTRIBUTIONS PROGRAMMES
ﬁlesglaﬂeﬁm 1340000,00 140000000 5204 Onganizational Developrent
0 r?saﬁmfor e Sessions of the Executive Board 2000000 2000000 074
e Sessionsof theRC Branch Assembly 2000000 2000000 074
(ONTRIBUTIONS FOR SALARIESAND PERSONAL TAX Informationand Communication 3000000 3000000 12
Personal taxoncontributions Dissernination 60.00000 2000000 074
(perdiem jubilee premium) Healtheducation 13000000 B000000 484
TOTALEXPENDITURESFORSA ARESANDONTRBUTIONS - 1340,000,00 140000000  S2)4 First Aid 5000000  100.000,00 37

e W

jal welfareactivities 000, 000, ,

SMPIERTEERLII?LLFIEI)C(FF\FND”URES Eundraising 288888
Expensesfor partidpationintheexpenditures nance U
; : Disaster preparedness 5000000 5000000 180
inDHO-Skopie  120.000,00 12000000 44 Inemationel coperation 1000000

Participation on seminars and conferences 3000000 10.000,00 037
COMMUNICATIONS AND TRANSPORT Expenditures RCA-PHV own 4000000 5000000 186
Telephoneand Fax 60.000,00 6000000 18 Youth 16400000 14900000 5%
Qthertransport expenditures (taxi transport) 2000000 2000000 074

TRANSFERREDFUNDS
MATERIALS Development FundMRC 4000000 4000000 149
Officematerials 3000000 2000000 074 TOTAL FUNCTIONAL EXPENDITURES 08400000 94900000 3534
Beveragesand fooditems 10.000,00
Materials forAOP 500000 CAPITAL EXPENDITURES
Hygienematerial 1000000 PROCUREMENT OF FURNITURE AND OFFICEMATERIAL
(osts forrepresentation 2000000 1000000 0¥ Procurementof office fumiture 000 000 000

Procurement of Information technologyandotherequipment 0,00 000 000
RUNNING MAINTENANCE
i e PROLFENENTOFVBHCES w W
Expenses forsoftwareand hardware 500000 ' ’ '

BASICAND SPECIAL MAINTENANCE
OTHER CONTRACTUAL SERVICES Reconstructionandrenovationof buidings 4000000 000 000
Bankprovisions 1000000 1000000 03 TOTAL CAPITALEXPENDITURES 4000000 000 000
Bookkeeping 36000,00 36000,00 134
Sg&?mm ELYLY LTS 2 TOTAL EXPENDITURES 2.755.000,00 2.685.000,00 100,00
TOTALMATERIAL EXPENDITURES 391000,00 3600000 1291
Explanation %

Planned expenditures for salaries in 2015 amount to ?2,14

Planned material expenditures amount to

Planned functional expenditures amount to

)
35,34



Introduction

In its long operation the Red Cross Branch Chair gives particular contribution in dif-
ferent social and health areas being recognized as outstanding partner for imple-
mentation of different initiatives on the territory covered by the branch. The
organization has good cooperation with numerous institutions and the corporate
sector, in the process of provision of support and assistance to vulnerable categories
of population.

Through its activities the Red Cross Branch Chair gives contribution forimprovement
of the living conditions of the people, and it conducts regular trainings on raising
public awareness and enhancement of the skills of the people to cope with different
health care challenges, natural disasters. It also pays special attention on proper ed-
ucation and capacity building of the youth and the women’s club.

Human Resources

In the past years, the Red Cross branch Chair devotes special attention on mobiliza-
tion of youth and senior volunteers. The youth is the driving force for implementation
of most the activities therefore the Red Cross Branch Chair will continue to support
them and enhance their capacities and activities. The continuous efforts in these
area resulted with increased number of volunteers (212), divided in 14 sections in
the primary schools and the 3 youth clubs.

The Women'’s Club of the Red Cross Branch Chair isione of the most unigue forms for
senior volunteer management in the national society. The club has 40 volunteers
who as the youth also organize numerous activities for improvement of the life of
the vulnerable categories of the population. The singing group ,Vanja Lazarova” of
this club will organize humanitarian events for promotion of the organization.

Red Cross Branch Chair devotes special attention on recruitment of new members
of the assembly who constitute the executive board and the advisory bodies. The
regular recruitment of new members ensures sufficient support for successful oper-
ation of the organization.

diVH)

Impartial

actlon and

109



Assistance for the community

The emphasis in 2015 will be on implementation of social welfare activities for en-
suring sufficient support for the socially affected population which is constantly ris-
ing as a result of the economic situation in the country. Different activities will be
organized for this category of population such as campaigns for collection of food,
clothing and hygiene material in the institutions that have close cooperation with
the Red Cross. Different campaigns for raising public awareness and mobilizing ma-
terial support will be organized on the territory of the Red Cross Branch Chair for

purpose of reducing the social risks that have negative impact on the well-being of
the population.

CHAIR

The organization will also organize different lectures for promotion of the psycho-

logical and physical health of the population within the activities for raising aware-
ness on health preventive issues.

The Red Cross as a leader in the area of education and provision of first aid training
will intensify its educational and raising awareness activities in 2015 for purpose of
prevention of accidents that can be caused by people or natural disasters.

In 2015 Red Cross Branch Chair will also work on raising awareness on the impor-
tance of blood donation and the need for ensuring sufficient quantities of blood
units and regular recruitment of blood donors in the organization. The blood dona-
tion motivators are expected to organize sufficient educations and trainings, moti-
vation meetings and personal contacts with the blood donors and the Red Cross

Branch Chair will organize appropriate activities for giving proper recognition to
blood donors for their noble actions.

Cooperation and support

The continuous accomplishment of the
mission of the Red Cross and the suc-
cessful operation comes as a result of
the good cooperation with the institu-

tions on the territory where the Red
Cross Branch Chair operates, such as
the local self-governments (Chair,
Shuto Orizari, Butel and Chucher
Sandevo), 23 primary schools, 3 sec-
ondary schools, NGO’s, the compa-
nies "Vodovod i kanalizacija", AD
Butel, Health Centers “Bit Pazar”,
“Chair” and “Shuto Orizari” and
other organizations that are lo-
cated on the territory of the or-

anization of the Red Cross.
The Red Cross :

imfbyytm
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Number of
Project / Event Objective Partner Time frame planned
participants
EducationonRed | Dissemination | Spreadknowledgeabout | Secondary schools,| January - 450
Cross theRed Cross primary schools | December 2015,
RCA-PHV Dissemination | Spreadknowledgeabout | Secondary schools, | January - 60
the Red (Toss; primary schools | December 2015
Moblizedyoungvolun-
teers; Provided assistane
tovulnerable @tegories of
population
Blood donation ac- | Blood Donation | Raisedawarenessonte | Secondary schools, | January - 1800
tions / workshops imporanceofblooddo- | companies and the| December 2005.
for motivators nation local self-govern-
ment
Educationson;“Pre- | Social Welfare | Raisedawarenessofthe | Secondary schools,| January - 200
vention of violence youth popuiation primary schools | December 2015
amongyouth”, “Pre-
ventionof human
trafficking”, Preven-
tionof pedophilia”
Collectioncam- | Socialwelfare | Povidedassitaneetoso- | Secondary schools,| January - 200
paigns: “Hunger dallywnerablepopul | primary schools, | December 2015
Day”, “Week of tion companies and the
Solidarity”, “From local self-govern-
house to house” ment
Educationsand | Health Care Raisedavarenessofthe | Secondary schools,| January - 500
free of charge ex- populationonpreventie | primary schools, | December 201
aminations for the healthare companies and the
population general popula-
tion.
First Aid trainings | Health Care Raisedawarenessoftfe | Secondary schools, | January - De- 1000
for youth, general populatinontheimpor- | primary schools | cember 2015
population and tanceoffirstaid and the general
candidates for population.
drivers
Mobilization of Youth Raisedawarenessofthe | Secondary and pri-| January - 300
volunteers and en- v?ﬂmﬂthelmportante maryschools. | December 2015
abling capacit afvolunteeng
buiding theex Fnedntpsl
isting volunteers andapatesof reyouth
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Financial plan of the Red Cross branch
Chair for 2015

2014 2015 % 2014 2015 %
INCOME 2230.000,00  2.400.000,00 EXPENDITURES AND
OWN INCOME 660.00000  795.000,00 33 CONTRIBUTIONS 680.000,00  730.000,00 30,42
INCOME FROM RC LAW 1550.000,00  1:590.000,00 66,25 MATERIAL EXPENDITURES 1.062.000,00  862.000,00 3592
INCOME FROM PROJECTS 20.000,00 15.000,00 0,63 FUNCTIONAL EXPENDITURES 488.000,00  808.000,00 33,67
TOTAL EXPENDITURES 2.230.000,00  2.400.000,00 100,00 TOTAL EXPENDITURES 2.230.000,00  2.400.000,00 100,00
INCOME
2014 2015 % 2014 2015 %
Incomefiomregistiationafeices 155000000 150000000 6625 Fomojets 000000 00000 083
Income fromfirtaid 51000000 5000000 B3 Biood donation 10500000  T500000 47
Donations, sponsorships 3000000 6000000 250 Incomefiommemberhipfee 500000 6000000 250
TOTAL INCOME 223000000 240000000 10000
EXPENDITURES
2014 2015 % 2014 2015 %
EXPENDITURES FOR SALARIES AND CONTRIBUTIONS FUNCTIONAL EXPENDITURES
SALARES ANDCONTRBUTIONS PROGRAMMES
Grosssalaries 68000000 7000000 3000 Organ'uagfotfiﬁ;elDwelomBon;d
SesionsofthePeautive £00000 500000 0B
R SIS L ESANDPERSCIAL X oo 0o SesomofteRCBanhAsenby 00000 00000 02
(perdiemubleepremium) ey’ ' [nformationand Communication 5000,00 900000 038
TOLDPE OTLRESFERSILARESHNDCNREUTING - 68000000 R0 N4 - Donain LU LA FLL - 1o
B Eag g g
irst A 000, 000,
%%TN%EL'%;%)[(WDHURES Booddonaton 4000000 6000000 250
Flecticty 24000000 15000000 6% Sodal welfare activities 30.000,00 80.000,00 33
Fipenditures forwater 700000 950000 040 Cotizaﬁqnfeefordelegates inMRC Asserbly 5000000 80.000,00 33
Wstedsposa 1600000 450000 080 Wornen's (o 000 3000000 15
e o
Internati i 000, 000,
COMMUNICATIONS AND TRANSPORT o e opeatn M aan o
%pgrgimﬁF 12388888 110]38888 2,‘%6
ne aX .UUU .UUU,
Rl 1000000 500000 063 &gﬁiﬁmﬁ%c - .
R b 1600000 EEU TOTAL FUNCTIONAL EXPENDITURES /6800000 80800000 B
MATEPHJATIA
Offcemateril 1500000 40000 07 CAPITAL EXPENDITURES
Subsaiptionformegazines 3000000 PROCUREMENT OF FURNITURE ANDOFFICEMATERIAL
Materalsfor AOP 1000000 980000 04l Procrementofoffiefumiture 000 000 000
Hygienematerial 10.000,00 500000 063 Procurement of Information technologyandotherequipment 0,00 000 000
Expenditures for support, donations andgifts 2000000 0,00
PROCUREMENT OF VEHICLES 000 000 000
RUNNING MAINTENANCE Poarementofacr 000 000 000
Repairandmaintenanceof vehicles 10.000,00 1000000 042
Expenses formaintenanceofequipment 000 730000 030 BASICANDSPECIALMAINTENANCE
Expenses formaintenanceof the buldings 2000000 000 Reconstruction andrenovationofbuildings 000 000 000
Expenses forfiredistinguishers 1200000 1200000 050 TOTAL CAPITAL EXPENDITURES 000 000 000
Maintenanceof the softwareand hardware 10.000,00 100000 046
OTHER CONTRACTUAL SERVICES
Bonemingaiotertelctalenis 200000 B0 150 TOTALEXPENDITURES 2230.000,00 2.400.000,00 100,00
Barkprovisions 500000 800000 03
Insuranceofpropety 500000 850000 0%
Royalty 47500000 4000000 TI08
MATERIAL EXPENDITURES 106200000 86200000 1%
Explanation %

Planned expenditures for salariesin 2015amountto 30,42
Planned material expenditures for 2015amount to !
Planned functional expenditures for 2015amountto 33,67
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KANEHIAP HA TPA[JULIAOHAITHU AKPUBHOCTH

15 janyapm
M [len Ha be3bepHoCT Ha nnaHnHa M

21-28 cheBpyapu
W Hepena Ha bopba npoTus cpLieBocapoBuTe 3abonyBatha M

1-8 mapT
W Hepena Ha bopba npoTuB pakoT M

27 mapr
M [leH Ha 3[ipaBCTBEHOTO BOCMUTaHWe

17mapr
M [led Ha LipsennoT KpcT v [leH Ha KpsopapuTtencreoTo 8o PM

anpun
m (obupHa aKuvja m

8-15anpun
W Hepiena Ha xurvenm3auujata

8 maj
m (BeTcky fieH Ha LipBenuoT Kpct v LipseHaTa nonymeceunia m

8-15maj
W Hepena Ha LipBeHHoT KpcT M

21 maj
M [leH Ha LipsennoT kpcTHaPM |

1-7jynn
W Hepena Ha convpapHocT M

26jynu
M [leH Ha conupapHocTa M

20jyHu
M [len Ha be3beiHocT Ha Bopa M

14-21 cenTemBpH
m Hepena Ha 6opba npoTuB Tybepkyno3arta v rpapHuTe bonectn M

14-21 cenTemBpH
W Hepjena Ha MnapuTe Ha LipBeHnoT KpcT

21-27 cenTeMBpH
W Hepiena Ha npomoLiMja Ha XymMakxy BpefHoCT! M

10 -16 oKTOMBpM
m HepenaHa 6opba npotyB WwekepHaTa bonect M

13-19 HoemBpH
W Hepena 3a rpuxa Ha crapute nuua

23-28 HoemBpH _
m Hepena Ha 6opba npoTvB ankoxonu3moT, HapKoMaHmjaTa U nyLUeeTo M

1-7 nexemBpu
m Hepena Ha 6opba npoTvB cupata

) 3 fexemBpu
M MeryHapofieH fieH Ha XeHMKenupaxuTe nuya M

15-21 nexemBpu
W Hepena Ha 3abo3ppaBcTBeHaTa 3alwTuTa M



